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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{npuobpeTenne MarucTpaMu CUCTEMHBIX 3HAHUH O CTpaTeruy GOPMHUPOBAHNUS 1 YIPABICHUH YEIOBEYECKUMHU PECypCaMu
opraHu3aiyy (MpeanpusIThs); OBIaJICHUE YMEHUSIMH UCII0Ib30BAaHMS TEXHOJIOTUI YIPABICHUS U HABBIKAMH MOBBIIICHUS
9KOHOMHYECKON 3(h(DEKTUBHOCTH YENOBEUECKUX PECYPCOB OpPraHU3aNUH.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

MK-2:CnocodeH pa3padoTaTh U peajn3oBaTh CHCTEMY CTPATErHY€CKOro YIPaBJeHHs IePCOHATIOM OPraHU3aluU

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBHBIC 3aKOHOMEPHOCTH, TEOPETHYECCKUE MOJI0KCHHS, KATSTOPHUH U IIPUHLIHMIIBI CTPATETHYECKOr0 YIIPABICHHS YeI0BEUECKUMH PECyPCaMu
(cooTHeceHo ¢ unaukaropom I1K-2.1).

YMeTh:

cobupath U 00pabaThIBaTh HHGOPMALIUIO, HEOOXOIUMYIO AJI Pa3pabOTKU KaIpOBOl MONUTUKU U CTPATETHU YIPABICHUS IEPCOHATIOM
OpraHu3aly;

OIPEIEIATh OCHOBHBIE 9KOHOMHYECKHUE IIPOOIJIEMbI B 00JaCTH YIPaBJICHUS YEI0BEUECKUMH PECYPCAMU OpraHU3aluU, ChOPMUPOBATh U
OpTaHM30BaTh BHEIPEHHE MTPOTrpaMM 00ECIIEIHBAIOIIIX Pa3paboTKy, OLEHKY, YTBEpKICHHE U BHeIpeHHe d(GEKTUBHON COIHANTBHON U
Ka/pOBOH MOJUTUKH OpraHU3AlUH (COOTHECEHO ¢ nHaukaropom I1K-2.2).

Baanern:

CHCTEMHBIM U KOMILJIEKCHBIM MOJIX0JI0M K PACCMOTPEHHUIO MPOIIECCOB MPOTEKAIOIINX B chepe CTPATErnIeCcKOro yrpaBieHus IIEPCOHAIOM K
BCeif OpraHu3anny B 1eJI0M (COOTHECEHO ¢ HHAnKaTopoM I1K-2.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pazgen 1. MeTono/10ru4ecKkue 0CHOBbI CTPATETHH
ynpaBJjieHus YeT0Be4ecCKHMH pecypcaMu

1.1 Tema «DyHIaMEHTATBHBIC TEOPETHUECKHE U 2 2 TIK-2 JIL.1J11.2J12.1 J12.2
KOHIIENITYaJIbHbIE OCHOBBI YIIPABJICHHS 4€I0BEUECKUMU J2.3712.4
pecypcamm»

ToHsTHE, IIeNb U CyOBEKTHI YIIPABICHUS YCJIOBCUCCKHUMH
pecypcami.

Hpeﬂnocmnxn BO3HUKHOBCHHS KOHLECTIUHU YIIPABJICHUA
YeJI0BEUYECKUMHU PECYPCaMH B COBPEMEHHOM MEHEDKMEHTE.
Teopuu 4en0BEYECKOT0 U COUMAIbHOro Kamuraia. [Ikona
YIIPaBICHHS YEIOBEUCCKIMH PECypCcaMi Kak COBPEMEHHOE
Pa3sBUTHUC TCOPHUU U NIPAKTUKHU MCHEPKMCHTA.
MexIyHapOAHBIC aCHIEKTHI YIPABICHHS YSIOBEUCCKUMHU
pecypcamMu B KOHTEKCTE TPOLIECCOB Tiiodanu3zanuu. /Jlex/

1.2 Tema «DyHIaMEHTAIBHBIC TEOPETHUECKHE U 2 2 TIK-2 JIL.1J11.2J12.1 J12.2
KOHLIENTYaJIbHbIE OCHOBBI YIIPABICHUS Y€JIOBEUECKMMHU J12.3J12.4
pecypcamm»

®dunocodus opranuzanuu. Teopuu ynpasieHHs O POJIH
yesioBeka B opranu3anui. OCHOBHBIE KATETOPUHU CTPATETUI
YIpaBJIEHUS YeI0BEUECKUMH pecypcaMy. 3aKOHOMEPHOCTH U
MIPUHIIMITBI YIIPABICHUS YEIOBEUYECKUM COCTaBOM
opranuzauud. llenu u 3agaum ynpaBieHus! 4eJI0BEUECKUMHU
pecypcaMu Ha TOCYAapCTBEHHOM U PErMOHAIbHOM YPOBHE

Mp/
1.3 Tema «KanpoBast KOHIIEIIUS U KaJPOBas MOJUTUKA B CUCTEME 2 2 [K-2 JIT.1J11.2J12.1 J12.2
CTPATErHYECKOTO YIIPABICHUS YEJIOBEUYECKUMHU PECYPCaMID) J2.3J12.4

TTonmuTHKa B 00JIaCTH YEIOBEUECKHX PECYPCOB U (PaKTOPEI, €€
oOycnosiuBarone. Buabl kaaposoit momutuku. Kagpoas
pabota. CTpaTeruu ynpasjieHHs 4€I0BEYECKHUMU PECYPCAMU.
Otansl opMHUPOBaHUS KaAPOBLIX cTpateruil «Kaapossle u
KOPIIOpaTUBHbIE CTPATETHU.

/JTex/




1.4

Tema «KanpoBast KOHIIENIIMS U KaAPOBasi IIOJINTHKA B CHCTEME
CTPaTErHYeCcKOro yIpaBJICHNS YeTOBEUECKUMH PECYpCaMuy»
CyILIHOCTb U B3aUMOCBSI3b KAaTETOPUI MOJIMTHKH U KOHIIETIIIUS
YIIpaBJIEHUS YeIOBEYECKIMH pecypcamu. CTparerus
yIpaBJIeHHs OpraHu3aleil U CTpaTerys yrnpaBieHus eé
YeJIOBEYECKIMH pecypcaMu. B3anMocBs3b KaapoBoit
MIOJIMTUKU U CTPATETHs YIIPaBICHHUS NPEATPHITHEM.
OpraHuzaionHse GopMBI peanu3anny KaapoBOH MOTUTHKH
W CTpaTeruy yrnpasiieHUs yesnoBedeckuMu pecypcami. /I1p/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3znen 2. Ctpaterusi popMupoBaHUs YeJ0BeYeCKUX
pecypcoB

2.1

Tema «Crparerniyeckoe IiaHUpOBaHUE YETIOBEYECKUX
pecypcoB»

CyIIHOCTb, 3TAIB, LEIX U 33/]1a4H IJIAHUPOBAHUS
YeJI0BeYeCcKuX pecypcoB OOLIHe MOHATHS O CTPATETHYECKOM
IUIaHUpoBaHUM HanpasieHus JesTelbHOCTH CTPAaTErHiIecKoro
TIaHUpOoBaHus [IporHo3upoBanue NOTpeOHOCTEH B
YeloBeYeCKHUX pecypcax Merto sl mporHo3upoBanus [lonstue
MapKeTHHTa NepcoHana u ero GyHKuud. CyIIHOCTh METOIUKA
U pOJIb MapKETHHIa IIEPCOHANIa B ONPEACICHUH MOTPEOHOCTH B
YeJloBeYecKkux pecypcax. Llenw, 3agaun u Mmecto
TUIAHUPOBAHUS B CUCTEME YIPaBJICHHS YEJIOBEYECKUMHU
pecypcamu. baraHcoBBIi METOT IPOTHO3UPOBAHUS H
TUIAHUPOBAHUS MTOTPEOHOCTH B YEJIOBEUYECKUX PECypcaxy.
HopmaTuBHBII METO TPOTHO3UPOBAHMS U INIAHUPOBAHHS
HOTPeOHOCTHU B 4EI0BEUECKUX pecypcaxy». Mcronb3oBanue
METOI0B SKCTPAIOJISILUN U KOPPEJSILUU MIPH
MPOTHO3MPOBAHUH MOTPEOHOCTH B UEIOBEUECKUX pecypcax.
Hcnonp30BaHKe METOIOB SKCIIEPTHON OLCHKU TPU
MPOTHO3UPOBAHUH MOTPEOHOCTH B UEIOBEUECKHX Pecypcax
/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.2

Tema «Ctpaterus NpUBJICYCHUs] U BBEICHUs paOOTHHKOB B
COCTaB YEIIOBEYECCKUX PECYPCOB OpraHHU3aALIUID)

TTon6op ot6op 1 HaliM paOOTHUKOB. TEXHOIOTHUH EPBUYHOI
OLICHKU U UCIIBITAHUH paOOTHUKOB, IPUMEHSIEMbIE IPU
(bopMHpOBaHHH YeIOBEUECKUX pecypcoB. [Ipodopuenrars,
COIMANN3AIINS U TPYIOBAS aanTalusl YeT0BEISCKUX
pecypcoB. MozenupoBatue npodecCHOHAIBHO-THYHOCTHBIX
HapaMeTPOB YEJIOBEUCCKUX PECYpCOB. MeTo bl
(OpMHpPOBaHHUS BHEIITATHOTO COCTABA YEIIOBEYECKHUX
pecypcos. /TIp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4




2.3

Tema «@DyHnaMeHTaNbHbIE TEOPETHUECKHIE U
KOHIIETITYaJIbHbIE OCHOBBI YIIPABJICHHS YEJIOBEYECKUMU
pecypcamm»

1. Tpyx kak coruaIbHO-3KOHOMHYECKAs! KaTErOpHs

2. TpynoBas AeATeNbHOCTh KaK COLUAILHBIA HHCTUTYT

3. Ucropuueckoe pa3BUTHE TPY/Aa U JCTIOBOM
PEANPUUMYHUBOCTH

4. TpynoBble pecypchl KaK COIHAIbHO-IKOHOMIYECKasI
KaTeropus

5. CocraB TpyI0BBIX pecypcoB. DakTOPHI, BIUAIOMNE HA
(hopMupoBaHUE TPYIOBBIX PECYPCOB.

6. 'ocynmapcTBeHHas cicTeMa yIpaBiIeHUS TPYAOBBIMHI
pecypcamu

7. XapakTepuUCTUKA U 3374 TOCYJapCTBEHHON CHCTEMBbI
yIpaBJIeHUs TPYIOBBIMH peCypcamu, €€ poJib B YCIOBHSAX
PBIHOYHOM SKOHOMHKH

8. TpynoBoe 3akoHOaTeNbCTBO Poccuu

9. CounanbHO-TPYOBBIE OTHOIIEHUS, PBIHOK TPyAa U
3aHATOCTH NEPCOHANA

10. PeiHok Tpyna. KoMnoHeHTs! pbiHKa Tpyaa. CyObeKThl
PBIHKA TpYyAa.

11. Buns! peiaka tpyna. CTpyKTypa pbIHKa TpyAa.

12. AxTuBHas 1 TaCCHBHAsI IMOJINTHKA HAa PBIHKE TPY/a.
13. Oprausl ynpaBieHUs! TPYLOBBIMU pecypcaMy Ha
(henepanbHOM U PErHOHATIBHOM YPOBHSX, UX QyHKIwH. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
2.3 J12.4

2.4

Tema «Kanpopas koHLIENIMS U KaJpoBasi IOJUTHKA B
CHCTEME CTPATETHUeCKOro yIpPaBICHHS YeTIOBEUECKIMHU
pecypcamm»

1. TpymoBsie pecypchl, IepCOHAT U TPYIOBOU MOTEHITAAT
OpraHu3aluu

2. CtpaTernieckoe yIrpaBiIeHHE YeJIOBEUECKUMU PeCypcamMmu

3. Ka}lpOBafI IMOJINTUKA U CTPATCTUs YIIPABJICHUS OpraHUu3aliunu

4. Konmernus KaApoBOW MOTUTHKH OpTraHU3aI[uN

5. Tema «Ctpareruueckoe INIaHUPOBAHHE YEIOBEUECKUX
pecypcoB»

6. Peanu3anus kapoBoil MOJUTUKU U CTPATETMH YIIPABICHUS
HEPCOHAIIOM.

7. KoHuenuus ynpasjeHuUs 4eI0BEUYECKUMHU PECypcaMu
OpraHu3aluu

8. OCHOBHBIE OTJIMYHS YIPABICHUS YETIOBEUCCKUMHU
pecypcamu OT ynpaBieHHs nepcoHanoMm. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4




2.5

Tema «CrpaTerus NpuBJCYCHHUsS | BBEICHUS paOOTHHUKOB B
COCTaB YEJIOBEUECKHUX PECYPCOB OPTraHU3aLUID

1. MapkeTHHT niepcoHana

2. KazpoBblit KOHTPOJUTHHT

3. IlnaHupoBaHME U NPOrHO3UPOBAHUE MTOTPEOHOCTH B
YeJIOBEYECKUX pecypcax

4. Y4ér 1 HOpMHUPOBAHHE YNUCIIEHHOCTH paOOTHUKOB

5. Aynut mepcoHaia.

6. MeTrobl yrpaBJIeHHUS YEIOBEUECKHUMHU PECypCaMHu.

7. CymHOCTb, LIeJH U 3a7]a4i KaJpOBOTO IIAHUPOBAHMS

8. Llenu cucteMbl yIpaBIeHHUS YeJIOBEYECKUMH pecypcamu
9. [InanupoBanye U aHATN3 TIOKa3aTelNel 1Mo Tpyay.

10. ITox6op 1 paccTaHOBKA IIepcoHAIa.

11. HedopmanbHbIi IOUCK U X3IXaHTHHT
KBATU(UIUPOBAHHBIX COTPY/IHUKOB.

12. CymHocTb, CTaau, Mpoleaypa 1 METOIbI MOTYYCHUS
HKCIEPTHBIX OLIEHOK

13. MeTtobl moadopa 3KCIepToB, 000OIICHUS | aHATU3a
9KCIIEPTHBIX OIIEHOK.

14. Haéwm, oT60p 1 1puéM pabOTHUKOB

15. CyurHocTh, OpraHu3aoHHbIe (POPMBI, TPEUMYIIIECTBA U
HEJOCTAaTKH JIM3UHTa [IepCcCoHaa.

16. enoBas orenka nepconana /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3nen 3. CtpaTternyeckue acneKThbl yNpaBieHUsI
MOBeJeHUEM YeJI0BEYeCKOr0 COCTaABA OPraHu3anuu

3.1

Tema «PecypcHoe U QyHKIMOHATBHOE 00ECTICYCHNUE CUCTEMBI
CTPaTEruuecKOro ynpaBJICHUs YeJIOBEUECKUM COCTaBOM
OpraHu3alHN

CyIIHOCTb U CBOWCTBA CUCTEMBI YIIPABICHHS YEI0BEUECKUMHU
pecypcamu. CTpyKTypa 1eneit yrpasieHus YeI0BeYECKUMU
pecypcamu. OYHKIMOHAIBHBIN U IIEJIEBOM PUHIIUIT
(hopMUPOBaHHS MOJIEITN CUCTEMBI YIIPABICHHUS
4enoBedeCKUMHU pecypcaMu. DyHKIMN CUCTEMBI YIIPABICHUS
YeJI0OBEYECKHMH PECypCaMHy. YEJIOBEUECKOI0 COCTaBa
opranuzanuu. HopmupoBaHue Tpya U YUCIEHHOCTI»
YeJloBeueckux pecypcoB. CoBpeMeHHbIE HHPOPMAMOHHEIE
TEXHOJIOTHH KaK (haKTOp MHHOBALMOHHBIX (HOpPM
opranu3any GyHKIHOHUPOBAHUS YEITOBEUECKUX PECYPCOB.
KanpoBblit KOHTPOJUIMHT. AHAJIN3 U OIIMCAHUE AEATEILHOCTH
Ha pabouero Mecta. OpraHuzanus Tpyaa ¥ pabodero
MecTta.O1eHKa pe3yabTaTUBHOCTH TPY/Ia YEJIOBEYECKHX
pecypcoB. Tema «PecypcHoe u QpyHKIIMOHANIBHOE
o0ecrie4eHne CUCTEMbI CTPATErHYECKOTO YIIPaBICHHUS
YeJI0BEYECKUM COCTaBOM OPTaHH3AI[HI)

OpraHu3aiioHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS
4eIoBedeCKUMHU pecypcamu. OLieHKa 3KOHOMUYECKOH U
COIHMANBHON 3 PEKTUBHOCTH POEKTOB COBEPILICHCTBOBAHUS
CHCTEMBI YIIPaBICHUS YEJIOBEUSCKUMH PECYpCaMu.
HudopmanmonHoe, 1en0npon3BOICTBEHHOE U TEXHUUECKOE
obeclieyeHUe CUCTEMBl  YIIPABJICHUS IOBEICHUEM
YeJI0BEYEeCKOro cocraBa opranusanuu. Kagposoe,
HOPMaTHUBHO - METOANYECKOE U MIPABOBOE 0OECIeUCHUE
CHCTEMBI YIPaBJICHUS ITOBEICHHEM YEIOBEYECKOr0 COCTaBa
opranmzanuu. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4




3.2

Tema «Teopuu nunepcTBa ¥ MOTUBALIMU TTIOBE/ICHHS B
CTpPaTeruuecKOM YIPABICHUH [TOBEACHUEM YETOBEUECKUX
pecypcoBy.

MeHemkepcKue TEOpUH TTIOBEJCHHUS YeI0BEKa B OpraHU3aIHH.
MoTuBalMOHHBIE TEOPUU MTOBEIECHHS JIIOJICH B OpraHU3alnu.
HcToKM 1 KITacCHYecKHe UCCIeI0BaHMs JINISPCTBA.
OpraHu3aiioHHOE JINIEPCTBO WK JIMEP OpraHU3aIHH.
BracTHbIif aciekT opraHU3aIMOHHOTO JINAEPCTBA.
Yupasnenueckuii acnexT augepcTBa. CoBpeMEeHHbIE OLICHKH
(dhenomena nuaepctea /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3znen 4. CtpaTerus ynpasijieHus pa3BUTHEM
YeJI0BeYeCKHX pecypcoB

4.1

Tema "TeXHOIOTHS CTPATEINYECKOTO YIIPABIICHHS
npo¢ecCHOHAILHON IMHAMUKOHN YeIOBEYECKUX PeCypcoB".
YnpasieHnue counanbHbIM pazBuTieM. Cucrema
HeTpepbIBHOTO 00y4YeHus: paboTHUKOB. [ToaroToBka,
MEepenoAroTOBKA U MOBBIIIEHHE KBATH()UKAIIMH YeJI0BEYECKUX
pecypcoB. YIpaBieHue ciay)eOHO- MpodhecCHOHATbHBIM
MIPOJIBUKEHUEM PAOOTHHUKOB. YIIPaBICHUE KaJ[POBBIM
pe3epBoM opranuzanuii. Mcnonp30BaHue YeI0BEYECKUX
pecypcoB. BeICBOOOXKIeHHE YETIOBEUECKUX PECYPCOB.
T'ocynapcTBenHOE perynupoBaHue yCIOBHIA JEIIOBOM,
Kapbepsl npeanpuHumareneil. Tema TexHonorus
CTPaTEruuecKoro ynpasJieHUs TPoecCHOHATBHOM
JUHAMUKOH 4eJIOBEUECKUX PECYPCOB

JemnoBas orenka mepcoHana. ATTecTarus mepcoHaia.
TexHooruu aTTecTaliuy pabOTHUKOB. YTIpaBIeHUE
CITy>keOHO-TIPOECCHOHANBHBIM IPOJIBHKEHHEM PAOOTHUKOB.
VYmpasneHne qenoBoi Kapepoii mepconana. Y mpaBieHue
COLIMANIBHBIM pa3BUTHEMY. YIIPaBJICHUE KaJPOBBIM PE3EPBOM
opranuzanuii. [IpodopreHTanys, conpanu3anys 1 TpyIoBas
ajlanTalys 4eIoBeuecKux pecypcos. ITonroroska,
MIEPETIOrOTOBKA 1 ITOBBIIIEHNE KBATU(PHKAIIMN YETOBEUSCKHX
pecypcoB. CucTeMa HeNpepbIBHOTO 00y4eHUs] paOOTHUKOB.
KommbroTepHBIe TEXHOIIOTHH SKCIPECC TUATHOCTHKH U
npodeccuoHanbHON orieHKH nepcoHana. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

4.2

Tema OueHka 3aTpat Tpyda U pe3yJabTaToOB ACSITEIbHOCTH
pabOTHUKOB

Ilenn oneHku pe3ynbTaToB AesTenbHOCTH. OLeHKa Tpyaa.
OreHka pe3yabTaToB Tpyla epcoHaia opranu3anuu. OueHka
pabOTHUKOB IO pe3yibTaTaM Tpyaa. OleHka Tpyaa
cneruanuctoB. OneHKa Tpyaa pyKOBOAUTENEH.

O hexTHBHOCTH OLIEHKH PE3yIbTATOB ACATEILHOCTH. MeTOIbI
OLICHKH TPYy/a repcoHana. Mcrnonp30BaHue 4eI0BEIECKHX
pecypcoB. BeICBOOOXKICHHE YETOBEYECKUX PECYPCOB.
OreHKa YKOHOMHYECKON M COLHATBHOMN 2P )EeKTHBHOCTH
IMPOCKTOB COBCPIICHCTBOBAHUSA CUCTEMBI YITPABJICHUA
YeJI0BeYeCKUMH pecypcaMu. MeTo sl GopMHUPOBaHUS
BHELITATHOI'O COCTaBa YeJIOBEUECKUX PECYPCOB.. YIIpaBIeHHE
0€30I1MacHOCTHIO IEPCOHANay. Y CIIOBUS M TUCLIUILIHHA TPYyIa
nepcoHanay. OnepaTuBHbIN MJ1aH PabOTHI C YETOBEYECKUMHU
pecypcamu. Vcrionbp30BaHne YeIOBEYECKUX PECYPCOB.
BricBoOOXKIeHHE uenoBeuecKux pecypcos. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J2.3712.4

4.3

Tloaroroska mokaanos ¢ momoinsio LibreOffice /Cp/

12

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4

4.4

/3auét/

IK-2

JIT.1J11.2J12.1 J12.2
J12.3J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB




CtpyKkTypa U cozepkanue (oH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOM aTTECTALUK [IPEICTABICHBI B
[Mpunoxenun 1 k paboyei mporpaMme JUCHUILTAHBL.

5. YYHEBHO-METOIMYECKOE 1 TH®OPMAINIMOHHOE OBECIHIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas1 IMTepaTypa

ABTODBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konnu-Bo
JI1.1 |Anasepnos A. P. VipasieHne YeI0BCYECKHUMH PECYpCamMu MockBa: YHUBEPCUTET https://biblioclub.ru/inde
OpraHu3aliH: YYCOHHK Cuneprus, 2019 x.php?
page=book&id=455415
HEOTrpaHHYEHHBIH TOCTYII
TS 3aPETHCTPUPOBAHHBIX
oJib30BaTeNei
JI1.2  |Koposesa, JI. A. VipasieHne ueIoBedeCKUMH pecypcamu: ydebHoe  [UenssOurck, Caparos: http://www.iprbookshop.r
nocobue HOxHO-Ypanbckuii u/81502.html
WHCTUTYT YIIPaBICHUSA U HCOTPaHMYCHHBIIT JTOCTYII
skoHOMHKH, Aif [T Ip TS 3aPETHCTPUPOBAHHBIX
Menua, 2019 T0JIb30BaTeNei
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTODBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TOI Konny-Bo
2.1 Becrauk Yp®YV. Cepust: DkoHOMHKa 1 ynpasieHne: |ExarepunOypr: Ypansckuii | https://biblioclub.ru/inde
KypHal (dhenepanbHbBI YHUBEPCUTET x.php?
uMenn miepsoro Ilpesunenta | Page=book&id=364862
Poccun b.H. Enbrmna, 2014 | HSOTpaHUYCHHBIH JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
[oJb30BaTeIeH
2.2 TIpOoEKTHO-OPMEHTHPOBAHHOE YIIPABJICHHUE Mocksa: Corrym, 2008 http://www.iprbookshop.r
YEJIOBEYECKUMH PECYPCaMU OpTaHU3aHI u/28721.html
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
IoJb30BaTeIeH
JI2.3 |Haswigenxo, T. A., VipapieHne 4enoBedeCKHMHU pecypcamu: nmpakTukyM | Benropon: Bearopoackuii | http://www.iprbookshop.r
Kaxanosa, E. TO. rOCyIapCTBEHHBIN u/80528.html
TEXHOJOTMYECKUMN HeOFpaHH‘IeHHLIﬁ J0CTYyII
yHuBepcuteT um. B.I'. JUIS 3aperuCTpUpOBAHHBIX
Illyxoea, 95C ACB, 2017 nonb30BaTenelt
2.4 Menemkment u busHec- A IMUHHCTPUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHaI MEHE/KMEHTa U Ou3Hec- x.php?
amMuHHCTpHpoBaHus, 2020 | Page=book&id=613844
HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH

5.3 IIpodeccuonanbubie 6a3bl JAHHBIX H HHPOPMANINOHHBIE CIIPABOYHBIE CHCTEMBI

Koncymprant +

l'apant

Kypuan BAK YIIPABJIEHUE ITEPCOHAJIOM U UHTEJIJIEKTY AJIbBHBIMU PECYPCAMU B POCCHUU
https://www.elibrary.ru/title_about_new.asp?id=37768

basa nannbix «bubanoTeka ynpasineHus» - Koprnopatusaslii MeHeprMenT https://www.cfin.ru/rubricator.shtml

Basa crarucrudeckux panHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MAaTePUAJIbI AJIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbSA

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSAMH 37J0POBbSl Y4eOHO-METOJHUYECKHE MAaTepUalIb
MPETOCTABISIIOTCS B JOpMax, aganTUPOBAHHBIX K OTPaHHYCHHSIM 3I0POBbS U BOCIPUATHS HHGOpMAIMK. J{JIs JTUI ¢ HapyIIeHUsIMU 3pSHUS: B
¢dopme ayanodaiina; B neyaTHoit popme yBeNMYeHHBIM HIpUQTOM. J[Js U] ¢ HApyIIEHUSIMHU CiyXa: B (JOpMeE DJIEKTPOHHOTO IOKYMEHTA; B
neyatHoOH dopme. [t M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.




6. MATEPUAJIBHO-TEXHUYECKOE OGECIHIEYEHHME JJUCITUITIJIMHBI (MOY JIs1)

[Tomemenust A7st NpOBEAEHHUS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX yUEOHBIM IIJIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH
CIeMAIN3UPOBAHHON yueOHOW MeOelbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus . J{ist mpoBeieHust JTEeKIMOHHBIX 3aHATHHA UCTIONb3YeTCs
JIEMOHCTPaLIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHHUIO JUCHUIIIMHBI (MOZAY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




®OH/J ONEHOYHbLIX CPEACTB

[Ipunoxenue
1

1 OnucaHue noKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIETEeHIMi HAa pa3/IMYHbIX

dTallax ux (l)Ole/IpOBaHPIH, OIIMCAHUE INKAJI Ol€EHUBAHUA

3VH,
COCTAaBJIAOIIUC
KOMIICTCHIIMIO

Ilokazarenn
OLIEHUBAHUSA

Kpurepun
OLICHUBAHUS

CpenctBa
OTICHUBAHUS

[IK-2 Cnocoben pa3paboTarh U peaqTn30BaTh CHCTEMY CTPATETUISCKOTO YIIPaBICHUS
MEPCOHAIOM OpraHu3aIiK

3HaTh: Pemraer TecToBbIe [IpaBunbHOCTH T- Tecr (1-29)
OCHOBHbIE 3ajaHusi, QOPMUPYET | BHIOpAaHHBIX OTBETOB, | 3- Bompocs! k
3aKOHOMEPHOCTH, OTBETHI HA BONPOCHI | COOTBETCTBUE 3agery (1-54)
TEOPETUYECKHE npobieme

MOJIOKEHUSI, KAaTEeTOPUH HCCIICIOBAHMS;

Y TIPUHIUIIBI MOJIHOTA U

CTPAaTETUYECKOTO COJIEPKATEIIPHOCTh

yIpaBIeHUS TeKcTa

YeIIOBEYCCKUMU

pecypcamu

YMmerTh: Himet u cobupaer yYMEHUE TPUBOAUTH J-moxnan (1-68)
coOuparp u HE00XO0IUMYIO IIPUMEpPBL; YMEHHE K3 — kommexr
o0pabaTsIBaTh JUTEpaTypy, OTCTauBaTh CBOIO 3aaHui
uH(pOpMAIIHIO, UCTIOJNIB3YET MTO3UIUIO; YMCHHE

HEOOXOUMYIO JUIS
pa3paboTKu KaJpoBOi
MOJIUTUKU U CTPATETUU
yIIPaBICHUS
MEPCOHAIOM
OpTaHH3aINH;
OTIPE/IeNIATH OCHOBHBIE
SKOHOMHYECKHE
npo0OsieMbl B 00J1acTH
yIIPaBICHUS
YeII0BEYECKUMU
pecypcamu
OpraHH3aINH,
chopMUpOBaTh U
OpraHHU30BaTh
BHEJIPEHUE TIPOTpamMM
o0ecreYnBaroIInX
pa3paboTKy, OIEHKY,
YTBEPKACHHUE U
BHEJIPCHUC

s dexTruBHON
COLUAIIBHON U
KaJIpOBOM MOJUTHKHU
OpraHu3aIu

pas3ian4dHbIe 0a3bl
JTAaHHBIX, UCIIOJIb3YET
COBPEMEHHBIE
MH(OPMaLMOHHO-
KOMMYHUKAIIHOHHBIE
TEXHOJIOTUH H
r06anbHbIe
MH(pOpPMallMOHHbIE
pecypesl s
dbopMHUpOBaHUSI ICCE U
JIOKJIaJa, pemaer
nabopaTopHbIe
3a/laHus

I10JIb30BaThCS
JOTIOJIHUTEIBHOU
JIUTEpaTypou npu
MOJATOTOBKE K
3aHATHSM,;
COOTBETCTBUE
IIPEICTAaBICHHOMN B
0TBeTax UHPOpMaIIH
MaTepuasam JIEKIUH U
y4eOHOM TUTepaTyphl,
CBEICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB NHTEpHET;

Baagern:
CUCTCMHBIM U

[Toka3sIBaeT HaBBIK
HaIlMCaHus JOKJIaza,

YpoBeHb OBlaACHUSA
HaBBIKOM BBITTOTHEHUS

J-noxnan (1-68)
K3 — koMIiexT




KOMILJIEKCHBIM HaBBIK ITIOJrOTOBKH Y 3allUTHI JOKJIAa 3aIaHU I
MOJX0JIOM K JIOKJIaJIOB O00BEKTUBHOCTD H

PaccCMOTPEHUIO apryMEHTUPOBAaHHOCTh
IMponeccoB CACJIaHHBbIX BBIBOAOB,
npoTeKaroux B chepe KpEaTUBHOCTb

CTPATCTUYCCKOTrO BBIITOJIHCHU S 3aI[aHI/II7I
YIPABJICHUS

MIEPCOHAJIOM U BCEM

OpraHu3alu B IEIOM

1.2 IIIkanel OlIEcHUBAHU:

Tekyuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAs aTTECTAIlUs OCYIIECTBIISIETCS B
paMKax HaKOIUTEJIbHOM OaJlIbHO-PEHTHHTOBOM cucTteMbl B 100-0anmipHOM 1IKae.

Jlna 3auema

50-100 6amnoB (3auer)

0-49 GamtoB (He3auer)

2. TunoBble KOHTPOJIbHbIE 33aJaHUSI WM MHbI€ MaTepHaJibl, HE06X0JUMble
AJIsl OLeHKHM 3HAaHMH, yYMeHHH, HaBbIKOB U (M/iM) omnbIiTa JesTeJbHOCTH,
XapaKTepu3ylmMx 3Tanbl GoOpMHUpPOBAHHUS KOMIETEHLHMI B Ipouecce OCBOEHHUS
o06pa3oBaTeJbHON NPOrpaMMbl

Bomnpocsl k 3auery
o qucnuiuinae CemuHap "IKOHOMUYECKHE U CTPATETNYECKHE ACIEKTEI B VIIPABJIECHUH
YeJIOBEYECKUMHU pecypcamu’

1. Kakum 00pa3oM OCHOBHBIE TEOPUH YIIPABICHUS TPAKTYIOT POJIb YEJIOBEKA B OpraHU3aIiu?
2. HazoBuTe M packpoilTe coepKaHne 3aKOHOMEPHOCTEN U MPUHIIUIIOB YIPABICHUS
YEJI0BEYECKUM COCTABOM OPTaHU3aALNU?

3. OxapakTepu3yuTe UEeIU U 3aJ1a4d YIIPABICHUS YEJIOBEUECKUMHU PECYPCaMU Ha
rocyapCTBEHHOM U PETMOHAJILHOM YPOBHE

4. B uem 3akiroyaercs MH(POPMAMOHHOE, JEJIONPOU3BOJACTBEHHOE U TEXHUYECKOE
o0OecreyeHne CUCTEMbI  YIIPaBIIEHUS TOBEACHUEM YEJIOBEYECKOI0 COCTaBa OpraHu3alun?

5. Kakum 00pazoM Mpou3BOAUTCS HOPMUPOBAHUE TPYAa U YUCIEHHOCTH YEJI0BEUYECKUX
pecypcos.

6. Onummre CyIHOCTb U COJepKaHue OpTaHu3alluy TpyAa U pabodero Mecra

7. B ueM 3akiroyaeTcsi perJjaMeHTauus TpyJa 4YeJIOBEYEeCKOro cocraBa’?

8. OnuumTe cucTeMy NokKas3aTesiel JIaHUPOBAHMS U OLEHKH JIEATEIbHOCTH YEJIOBEYECKHUX
pecypcoB

9. Packpoiite conepxaHue TEXHOJIOTHUHU aTTeCTAIlMN PaOOTHHUKOB

10. Yto npeacraiisieT coO0M rocy1apcTBEHHAs! CUCTEMa YIPABJICHUS TPYIOBBIMU pecypcamu’?
11. OnummTe 6anaHCcoOBbIM U HOPMATUBHBIN METOJI TPOTrHO3UPOBAHUS U TIIAHUPOBAHUS
MOTPEOHOCTH B YEJIOBEYECKUX PECYPCax»

12. Kak mpoucxoauT UCOJIb30BAHUE METOIOB SKCTPATIOJISIIUN U KOPPEISLUUHN NIPU
MIPOTHO3WPOBAHUU OTPEOHOCTH B YEJIOBEUECKUX pecypcax?



13. PackpoiiTe comepxaHue MOHSATHI: phIHOK TPY/a, KOMIIOHEHTHI PhIHKA TPYy1a. CyOBEKTHI
pBIHKA TpyAa.

14. Onuiure BUbI U CTPYKTYPY PhIHKA Tpyaa.

15. Yro npencrasisier coO0i cucTeMa HEMPEPHIBHOTO OOy4YEeHHS] paOOTHUKOB?

16. Kak ocymiecTBisieTcs yrpaBlIeHUE KaIpOBBIM PE3EPBOM OpraHu3aui?

17. B kakux ¢opMax mMpOUCXOIUT BHICBOOOKIECHUE YEIOBEUECKUX PECYPCOB?

18. OxapakTepu3yiiTe Oprasbl yrpapieHUs TPYJIOBbIMU pecypcamMu Ha QeiepaabHOM U
PErMOHAILHOM YPOBHSX, UX (DYHKIIMH.

19. OnumrTe B3aMMOCBA3b KaAPOBOW IMOJUTUKHU U CTPATETHS YIIPABICHUS MPEATPUATHEM
20. Kak popmupyeTtcs 1 ynopsiiounBaeTcs CTpyKTypa 1ejiei yrnpaBieHUs 4YeJI0BEUEeCKUMU
pecypcamu?

21. Yro npencrapiser coboi ¢punmocodust opranu3auu ?

22. Kak ocymiecTBisercs ynpapieHie KoHpIukTamMu?

23. Yto npencrapisieT cOOOM 3TUKA JAEIOBBIX OTHOIICHUIN

24. Kak popmupyeTcs KOHIEHIUS YIIPaBICHUs YeIIOBEYECKUMH peCypcaMu OpraHnu3aiuu?
25. Kak nporcxoauio pa3BUTUE HAyYHOH opraHu3anuu tpyaa B Poccun?

26. OxapakTepu3yiTe COBpeMEHHbIE NH(OPMALIMOHHbBIE TEXHOJIOTUHN YIIPABJICHUS IEPCOHATIOM
277. KakoBBI CYIITHOCTb U CBOKCTBA CHUCTEMBI YIIPABIICHUS YEIOBEUYECKUMU pecypcamu?

28. OnumuTe GYHKIMU CUCTEMBI YIPABIECHUS Y€JI0BEUECKUMHU peCypcaMu

29. Kak npoucxoauT IIaHUPOBaHKUE U IPOTHO3UPOBAHKE MOTPEOHOCTH B UEJIOBEUECKUX
pecypcax?

30. Kak oprann3oBaH y4€T 1 HOPMUPOBAHUE YHCIEHHOCTH paOOTHUKOB?

31. Kak ocymiecTBisieTcst ayIuT nepcoHana’?

32. Yto npeacraiisieT cCOO0M MapKETHHT MepcoHaia?

33. B yem npenMymiecTBa u HEJOCTATKU (PYHKIMOHAIBHOTO U LIEIEBOIO MPUHIUIIOB
(OopMHUpPOBaHUS CUCTEMBI YIIPABIICHUS YEIOBEUECKUMU pecypcamMmu

34. PackpoiTe coaepKaHNe CUCTEMBbI TOKA3ATENIEH TIJIAaHUPOBAHUS M OLIEHKU JEATEIbHOCTH
YeJI0BEUECKUX PECYPCOB

35. Kak npoucxoauT uHpOpMaLIMOHHOE, AEJIONPOU3BOJCTBEHHOE U TEXHUYECKOE 00ecIIeueHHe
CUCTEMBI YIIPABJIEHUS MTOBEIECHUEM YEJIOBEYECKOIO COCTaBa OPraHU3aALNN?

36. Kak ocymiecTBisieTcsi HOPMHUPOBAHUE TPYJa U YUCIEHHOCTU» YEJIOBEUECKUX PECYPCOB?
37. Kak npoucxoaut noaoop oToop u HaiiM paOOTHUKOB?

38. Kak mpoucxoauT OLIEHKa U pacCTaHOBKa MepcoHaa

39. B yem 3axmmouaercst npoQOpUEHTALINS, COLUATU3AIMS U TPYI0Bast aJanTalus 4eJI0BEUECKIX
pecypcoB?

40. Kak opranusyeTcsi IOArOTOBKA, MEPEMOAr0OTOBKA U MOBBIIIEHUE KBATTU(PUKAIIIU
YEJIOBEUECKUX PECYPCOB?

41. B yeM 3aKJIF04aEeTCS MOTUBALUS U CTUMYJIMPOBAHNE TPYIOBOU IEATEIIBHOCTH YEJIOBEYECKUX
pecypcoB?

42. OxapakTepu3yiTe TEXHOJIOTMH aTTeCTAllMi paOOTHUKOB

43. Kak nmpou3BOAUTCS OLIEHKA S3KOHOMUYECKON U COLMAIbHON 3 (HEKTUBHOCTH MPOEKTOB
COBEPILIEHCTBOBAHMS CUCTEMBI YIIPABJICHHSI YEJIOBEUECKUMHU pecypcamu’?

44, Kak opraHu30BaHO yIpaBiieHHuEe 0€30MacHOCThIO TIepcoHaa?

45. Kakum o6pazom obecrieunBaroTcst 3 (HEKTUBHBIE YCIOBUS U AUCIUIUIMHA Tpyaa?

46. OxapakTepu3yiTe CyIIHOCTh, METOAUKY U POJIb MAPKETHUHTa MTEPCOHAJa IIPU pacueTe
NOTPEOHOCTH B UEJIOBEUECKUX pecypcax

47. PackpoiiTe CyIIHOCTH TpyJa KaK COIMaIbHO-3KOHOMHUYECKOIN KaTeropuun

48. OnummuTe CylUHOCTb, CTaJIUU, TPOLEYPa U METO/IbI IOJIYYEHHS SKCIIEPTHBIX OLIEHOK



49. OxapakTepu3yiTe METOIbI MOA00Pa IKCIEPTOB, 00OOIICHUST W aHAIM3a YKCIIEPTHBIX
OLICHOK.

50. B ueM oTnu4us ynpaBJieHUs YEJIOBEUECKUMHU PECYPCaMU OT YIIPABJICHUS NTEPCOHATIOM?

51. Yro mipeacTaBiisgeT co0oit KaipoBbI KOHTPOJUIHUHT.

52. PackpoiiTe CylHOCTb, OpraHU3allMOHHbIE (DOPMBI, TPEUMYIIECTBA U HEJJOCTATKH JIM3UHTA
nepcoHania.

53. Kak npoucxoaut HepopManbHbIA MOUCK U XAIXAHTUHT KBATTU(UIIUPOBAHHBIX COTPYAHUKOB?
54. Yto npeAcTaBisioT cOO0M KOMITbIOTEPHbBIE TEXHOJIOTUHU IKCIIPECC AUATHOCTUKU U
npodeccruoHanbHOM OLIEHKH MepcoHana

Kpurepnun onenuBanus:

Onenka «3auet (50 -100 6anioB)» BBICTABIAETCS MPOMOPIIMOHATILHO, €CITM OTBETHI MPABUIIbHBIC
Ha 50% u GoJiee COOTBETCTBEHHO.

Onenka «Hezauer» (0-49) BbIcTaBisieTCs MPONMOPLUOHAIBHO, €CIM OTBETHI NMpPaBUIIbHBIC Ha
0-49% cOOTBETCTBEHHO.

TecTbl NUCHEMEHHBIE

o nqucnuiuinae Cemunap "IKOHOMUYECKHE U CTPATETMUYECKUE ACIEKTEI B VIIPABICHUU
YeJI0OBEYECKMMU pecypcamMu’

1. Urto noHMMaeTcs MoJ TPAAUIIMOHHOM CUCTEMOM aTTecTallui pabOTHHKA!
a - mporecc oreHKH 3 (HEKTUBHOCTHU BBIITOJIHCHUSI COTPYTHUKOM CBOMX JIOJDKHOCTHBIX 00SI3aHHOCTEH,
OCYILIECTBISIEMBII HEMTOCPEACTBEHHBIM PYKOBOIUTEIIEM;
0 - rporecc KOMIUIEKCHOW OLIEHKH 3¢ heKTHBHOCTH BBITIOJIHEHHS COTPYTHUKOM
CBOMX JIOJDKHOCTHBIX 00S3aHHOCTEH, OCYIIECTBISIEMBIH CIIEIIHAIbEHO (POPMHUPYEMO KOMHCCHEN B COOTBETCTBUU
¢ [TonmosxeHreM o MopsiAKe MPOBEACHUS aTTECTAIlMH paOOTHUKOB;

B - MPOIIECC OIICHKU BBIMOJHEHUS COTPYTHUKOM CBOUX JIOJKHOCTHBIX 00S3aHHOCTEH ero KOJJIeraMu.

2. OcHOBO# 17151 BBIpaOOTKH U MPUHSTHSI PEIICHUS [0 CTUMYJIMPOBAHUIO TPY/la MIEPCOHANIA SIBIISIETCS:
a - OLICHKA JINYHBIX U JICJIOBBIX Ka4eCTB;
0 - OLleHKa TPYAa;

B - OLIEHKA Pe3yJbTaTOB TPY/a;

I' - KOMIUJIEKCHAs OLIEHKA KauecTBa paboThl.
3. ATtTectanusi pabOTHUKOB NMPEACTABIISAET COOOM Mpoleypy ONPEaeIEHNs COOTBETCTBUS KBaU(UKALIUH,
PE3YJIBTaTUBHOCTH JEATENIHOCTH, YPOBHS 3HAHUI U HaBBIKOB COTPYJHHUKOB, UX JEJIOBBIX, TUYHOCTHBIX U MHBIX
3HAYUMBIX Ka4eCTB TPEOOBAHUSAM 3aHUMAEMOU TOJIKHOCTH:
a - BEpHO; 0 - YaCTUYHO BEPHO; B - HEBEPHO.
4, Onenka 3p(eKTUBHOCTH JEATEIBHOCTH MOAPA3/ICICHUN yIIpaBICHUs IEPCOHATIOM - 3TO CUCTEMHBIN
MIPOLIECC, HAIIPaBJICHHbIIN Ha (BbIOEpUTE BCE PABUIIbHBIE OTBETHI):
a - COM3MEPEHUE 3aTPaT U Pe3yIbTaTOB, CBA3AHHBIX C ACATEIbHOCTHIO
KaJIpOBBIX CIYXkO0; O - COOTHOIIIEHHE PE3YIbTATOB JAESTENILHOCTH KaIPOBBIX CIYXKO ¢ HTOraMU J€ATEIbHOCTH
OpraHU3aIMH B LIEJIOM; B - COOTHOIIIEHHUE PE3YIbTATOB JESITEIBHOCTH KAJPOBBIX CIYXKO C UTOraMu JesITeIbHOCTH
JIPYTUX MOApa3IeICHUM.
S, Jlnst pacueta 3(h(heKTUBHOCTH MEPOIIPUATHI 110 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPaBICHUS
MEPCOHAIIOM HEOOXOMMO UCIOIB30BaTh (MOXKHO yKa3aTh HECKOJIIBKO BAPUAHTOB):
a - aBTOPCKHME METOAMKH, IPUHATHIE B K&XKA0M opranuszanuu; 6 - mHcTpykuuu Llentpodanka Pd;39
B - METO/IMUECKHE PEKOMEHIAIINH. YTBEPKACHHbIE MUHHUCTEPCTBOM
HSKOHOMHKH, MUHHCTEPCTBOM (PMHAHCOB U T.II.
6. B opranuzaiimoHHyI0 CTpYKTYpy NPOJBUHYTON CITYKObI YIIpaBJIeHUS
MIEPCOHAJIOM B KpYTHOI OpraHMU3alKi BXOIST cleyIoIre noipa3aesieHus/OTAebl
(YKa)KuTe 4TO HMEHHO):




a - OT/eJI KaJIpoB;

0 - OT/IeTT MOATOTOBKHU KaJIPOB; B - OT/IE] OPTaHU3alUK TPY/la U 3apIIaThl; T - OyXraaTepus;

11 - OTJIeNT TEXHUKHU 0€30MaCHOCTH; € - OT/IET COIMAIBHOTO PA3BUTHS MPEATPUATHUS; XK - FOPUAUUECKUN OTIELI; 3 -
OIOPO IIEH IIAHOBO-3KOHOMHYECKOTO OT/ENa.

1. Bri0epuTe 13 nepeuncjeHHBIX HUKE 3JIEMEHTOB Te U3 HIUX, KOTOPbIe He SBJSAIOTCS MOJACUCTEMaMU
CHCTEMBI YIIPaBJICHUS [IEPCOHAIOM (TpU HEOOXOJMMOCTH yKa3aTh HECKOJIBKO): a - YIIpaBJIeHHE
CTaHJapTH3alMel; O - ynpaBjIeHre HOPMUPOBAHUEM;

B - HOpMaTHUBHOE O0ecIieueHre YIIpaBlIeHUs [IEPCOHATIOM; T - YIpaBiieHUue paboTol MepCcoHaIOM; [ - YIpaBlIeHUE
pecypcamy; € - yIpaBJIeHUE TEXHUKOW O€30I1aCHOCTH Ha ITPOU3BO/ICTBE.

8. K obecnieunBaroniym nojcucTeMaM CUCTEMbI YIIPaBICHUSI IEPCOHATIOM OTHOCSITCS CIEAYIOLIUE
oJicucTeMbl (TIpU HEOOXOMMOCTH yKa3aTh HECKOIBKO):

a - JINHEMHOT'O0 PYKOBOJICTBA;

0 - yIpaBJIeHUs TPAHCIIOPTHBIM 00CITY>KUBaHHEM MIPOU3BOJICTBA; B - IPABOBOT0 O0ECIICUEHUS; T -
MH(OPMAIIMOHHOTO 00ECIIEYCHHUS; [T - ISTIOMPOU3BOJICTBEHHOTO 00ECIICUCHHSI; € - YIIPABJICHUS PECYPCAMH; XK -
X035IIICTBEHHOT'O 00ecIeueHusl.

9. Yro BKJIIOUAET B ceOsl CCTEMa yIPaBJIeHUS IEPCOHANIOM (IIPH HEOOXOJUMOCTH YKa3aTh HECKOJIBKO):
a - (yHKLNOHAJIbHBIE N10IPA3/IEICHNUS;

0 - QyHKIMOHAIBHBIEC TOPA3ICIICHUS K UX PYKOBOJUTENCH; B - (YHKIIMOHAIBHBIE MOIPA3ACICHUS, HX
PYKOBOIUTEIEH U IMHENHBIX PYKOBOJUTEIIEH;

T - o011ee pyKOBOJCTBO OpraHU3aIueil.

10.  TI'naenoii 3anayeii ciykObl ypaBIeHUs EPCOHAIIOM SBIISETCS JOCTHXEHHE COOTBETCTBHS PaO0Yei CHIIbI
B OpraHu3anuu pabouum mMectam (Ipu HEOOXOIUMOCTH yKa3aTh HECKOJIBKO):

a - C TOYKU 3PCHUS UX KOJIMYECTBEHHON COAIaHCHPOBAHHOCTH; O - C TOUKU 3PEHUS MX Ka4eCTBEHHON
cOaaHCUPOBAHHOCTH; B - C TOUKH 3PEHUS UX KaUeCTBEHHO-KOJIMUYECTBEHHOM cOamaHcupoBaHHOCTH. 11.
Cucrema neneil ynpasieHUs IEPCOHAIOM SIBJIIETCSI OCHOBOM OIPE/IEIECHUS:

a - TIOJIMTUKU OpTaHu3alMK; O - CTpaTeruy pa3BUTHsI OPraHU3alUK; B - COCTaBa (DYHKIMH yripaBlIeHUs
IIEPCOHAJIOM.

11. Cucrema neneit ynpasiieHUs IEPCOHAJIOM SIBJISIETCS. OCHOBOM OINIPEAEICHUS:

a - NOJIMTUKY OpraHu3aluu; O - CTpaTeruu pa3BUTHUs OPraHU3aluY; B - COCTaBa QYHKIUI yIIpaBIeHUs
IIEPCOHAJIOM.

12. [IpaBoBOIi aKT, peryaupyroui Tpya0Bble, COLUATbHO-I)KOHOMUYECKHUE, TPO(ecCHOHAIbHBIE
OTHOILIEHMS MEX Ay paboTo1aTeNIeM U HaeMHBIMH paOOTHUKaMM B OpPraHU3aI1H, €CTh: a - TPYJO0BOE COTJIAIIECHUE;
0 - TpPyZIOBOI1 1OTOBOP; B - KOJUIEKTUBHBIN JOTOBOP; T - TPYIOBOW KOHTPAKT.

13. ConunanbHOE MAPTHEPCTBO - ATO: & - OTHOUIEHMS BIIACTU-IIOJYUHEHNUS B OPraHU3al1y, JaBICHHS Ha
YeJl0BeKa CBEPXY, KOHTPOJIS HAJl paclipe/ieIeHUeM MaTepUabHBIX OJ1ar; O - OTHOILLEHUS, OCHOBaHHbIE HA
BbIpabaThIBAEMBIX B OpraHU3allii COBMECTHBIX [IEHHOCTSX, COLIMAIbHBIX HOPM, YCTAHOBOK TMOBEJCHUS U
peraamMeHTHpYoIIne AeHCTBUS paOOTHUKOB 0€3 BUAMMOIO MIPUHYK/IEHUS; B - OTHOIIEHNS KOHCTPYKTUBHOTO
B3aMMOJIEHCTBHSI OCHOBHBIX CyOBEKTOB

COBPEMEHHBIX YKOHOMUYECKUX MPOLECCOB IIYTEM COTJIACOBAHUS X UHTEPECOB; I' - OTHOLIEHUS, OCHOBAHHBIC Ha
KYIUJIE-TIPOJaXKe U paBHOBECUM UHTEPECOB

IIPOJaBLA U IMOKYIATEIs.

14. Yem ompenensercs 3p(HEeKTUBHOCTb CUCTEM YIPABICHUS IEPCOHATIOM OpraHu3aluy (pu
HE00XO0JIMMOCTH yKa3aTh HECKOJIBKO): a - 3aTpaTaMM Ha (YHKIIMOHUPOBAHHUE U PA3BUTHE CUCTEM YIIPaBJICHUS
[IEPCOHAJIOM B OpraHU3alluy;

0 - moTepsiMH, CBSI3aHHBIMU C (POPMUPOBAHUEM, PACIIPEEICHUEM U HCIOIb30BaHUEM TPYJOBOTO MOTEHIHAIA
OpraHu3aluy;

B - COIOCTABJICHUEM PE3YJIbTaTOB PAOOTHI CIIYKObI yIIpaBJIEHUS IEPCOHAIOM

C 3aTpaTaMu Ha ()YHKIIMOHHUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

15. OprannszannoHHas KyJlbTypa - 3TO: & - OTHOIIEHUS BIACTU-IIOJYUHEHNS B OPraHU3al1H, JABJICHUS HA
YeJIoBeKa

CBEPXY, KOHTPOJISI HAJl paciipe/ieIeHHeM MaTepuaibHbIX O1ar; 41 6 - OTHOIIEHHS, OCHOBAHHBIE HA
BbIpabaThIBAEMBIX B OpPraHU3allMi COBMECTHBIX [IEHHOCTSX, COIIMAJIbHBIX HOPM, YCTAHOBOK MOBEICHUS U
peraamMeHTHpyoIIne AeCTBUS paOOTHUKOB 0€3 BUAMMOIO MIPUHYKIEHUS; B - OTHOILIEHHUS, OCHOBaHHbIE Ha
KYIUJIE-TIPOJaXKe U PABHOBECUM MHTEPECOB MPOAABLA U MOKYIIATEIIs.

16. Kakue kauecTBa 1 HaBBIKM HY)XHbI COTPYAHHKAM KaJIpOBOM CITY>KOBI JJIs1 YCTIEUTHOTO BBITOJIHEHHS CBOMX
¢byHKUMi (yKa3zaTh NPH HATMYHE HECKOIBKO):



a - KOMIIETEHTHOCTb B CBOEH NpodeccuoHaIbHOM 00s1acTH; 6 - 3HaHHE 0OIINX 3aKOHOB Pa3BUTHS OPraHU3AIUH; B
- mpo¢heCCHOHATN3M B 00JIACTH YIIPABJICHUS OpraHU3aIMCH.

17. C 4eM CBs3aHO BO3HMKHOBEHHUE YIPABJICHHUS IIEPCOHATIOM KaK 0co00ro BUa NEeSITEIbHOCTH (BBIOPATh U
yKa3aTh TOJIKO OJIHY Tpymiy (haKTOpPOB):

a - pOCTOM MacIITab0B YKOHOMHYECKHX OpPTaHU3alHid, yCHICHUEM

HEI0BOJILCTBA YCIIOBUSIMU TPYy/Aa OOJIBIIMHCTBA PAaOOTHUKOB; O - paclipocTpaHeHUEM "HayYHON OpraHU3aliu
Tpyaa", pa3sBUTHEM IPOQCOIO3HOTO JIBUKEHHUS, AKTUBHBIM BMEIIATEIILCTBOM T'OCYJapCTBA B OTHOIICHUS MEKIY
HAaeMHBIMU PaOOTHUKAMHU U pabOTOIATENSIMHU; B - Y)KECTOUCHHEM PHIHOYHON KOHKYPEHIIUH, aKTUBU3auei
JESTeIbHOCTH PO COI030B, TOCYAAPCTBEHHBIM 3aKOHOJATEIbHBIM PETYIUPOBAHHEM KaApOBOI paboTHI,
YCII0)KHEHHEM MacIITab0B SKOHOMHYECKHX OpraHU3allii, pa3BUTUEM OPraHU3allMOHHON KYJIbTYPHI.

18. Kakoii mepeueHs 3a/1a4 TOUHEE XapaKTepU3yeT COJepKaHue yIpaBiIeHHus nepconanom. Beiopars u
yKa3aTh TOJIbKO OJIHY FPYMIY 3a/la4 YIPaBJIEHUS IEPCOHAIIOM: a - UCIIOJIb30BaHNE COOCTBEHHBIX UYETIOBEYECKUX
pecypcoB, pa3zeieHue

TpyJa, YKperuieHue AUCUUILIINHBI TPyAa; O - KOHTPOJIb 3a COOIIOIEHUEM TPYI0BOT0 3aKOHOIATEIbCTBA
aJIMUHUCTpaIMed PEANPHUTUS; B - IDITAHUPOBAHKUE U Pa3BUTHE MPO(ECCHOHAIBHON Kaphephl,
CTUMYJIMPOBaHUE TPY/a, MpodeccruoHanbHoe 00yueHue; T - HailM nepcoHasna, OpraHu3alus UCIIOTHEHUS
paboThI, OIICHKA,

BO3HArpa)<JICHUE U pa3BUTHE MEPCOHAA.

19. [Ipu npeanpuHUMATENBCKON OPraHU3allMOHHON CTPAaTEeruy akIeHT IPU HaliMe U 0TOOpE JeIaeTcs:

a - Ha MOMCK MHUIIMATUBHBIX COTPYJIHUKOB C JOJITOBPEMEHHOM
OpHUEHTAIMEN, TOTOBBIX PUCKOBATh U JJOBOJUTH JIEJIO /10 KOHIIA; O - Ha IIOUCKE COTPYIHUKOB y3KOI OpHeHTaluH,
6e3 00BN
MIPUBEPKEHHOCTU OpPraHU3alMK Ha KOPOTKOE BPEMS; B - HA IIOMCKE PA3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB,
OpUEHTHUPOBAHHBIC
Ha JIOCTH)KEHHE OOJIBIINX JIMYHBIX U OPTaHU3AIMOHHBIX 11eseil.42
2.4. Bo3pacranue poJid CTPaTerHuecKoro moIxo/a K yIpaBJIeHHUIO IEPCOHATIOM B HACTOSAIIEE BPEMs CBA3aHO
(BBIOpaTh M yKa3aTh TOJIBKO OJHY TPYMITy (DaKTOPOB): a - C BEICOKOW MOHOIIOIM3ANNEH U KOHIICHTPAIlUeH
POCCHUICKOTO
MIPOU3BOJICTBA; O - C pErHOHANIM3AIMEe SKOHOMHKH U 1[E€JICHANIPABICHHON CTPYKTYPHOU NEPECTPONKOMA
3aHSTOCTH;

B - C Y’)KECTOUEHUEM KOHKYPEHLIUU BO BCEX €€ MPOSIBICHUAX, YCKOPEHUEM TEMIIOB U3MEHEHMUSI TapaMETPOB
BHEIIHEH cpe/ibl M BO3pacTaHHEM HEONPEeIEHHOCTH €€ apaMeTPOB BO BPEMEHHU.

20. [1nanbl O YeTOBEUYECKUM pecypcam OMPEENsIOT: a - MOJIUTUKY 110 HAOOPYy KEHILUH U HallMOHAJIbHBIX
MEHBIIUHCTB; 0 - HOJUTUKY 110 OTHOIIEHUIO K BPEMEHHBIM pab0TAaIOIIUM; B - YPOBEHB OIUIATHI; I - OLIEHKY
Oynymux moTpeOHOCTEN B Kajipax.

21. OCHOBHBIMHU (PYHKLHUSMH MOICUCTEMBI Pa3BUTHS IIEPCOHANIA SBIISIOTCS

(pu HEOOXOIUMOCTH YKa3aTh HECKOJIBKO): a - pa3paboTka cTpaTeruu yrpaBieHus MepcoHaioM; 6 - pabora ¢
KaJIpOBBIM PE3€pPBOM;

B - IEPENOJIrOTOBKA U MOBBIIIEHNE KBaU(UKaUKU paOOTHUKOB; T - INIAHUPOBAHUE U KOHTPOJIb J1€TI0BOM
Kapbepsbl; J - IVIAHNPOBAHNUE U IIPOTHO3UPOBAHUE NIEPCOHAIIA;

€ - OpraHu3aIys TPYIOBbIX OTHOILIEHUH.

22, [Tpuniun 00yca0BIECHHOCTH (PYHKLUH yIIpaBI€HUS IEPCOHATIOM LIETSIMHU IPOM3BOJICTBA OPa3yMeBacT,
4TO: a - QYHKUUHU yIIpaBJIeHUs IEPCOHATIOM, OPUEHTHUPOBAHHBIE HA PAa3BUTHE IPOU3BOJICTBA, OIIEPEKAIOT
(GyHKLMU, HAallpaBJICHHbIE HA obecreueHne (PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA;

0 - GyHKIIMU yrIpaBJIeHUs TEPCOHATIOM (OPMHUPYIOTCS U U3MEHSIOTCS HE

MIPOU3BOJILHO, @ B COOTBETCTBUU C LIEJISIMU IPOU3BOJICTBA; B - HEOOX0JMMa MHOIOBapHaHTHas! MPopadoTKa
MpeIoKeHuH Mo GOPMUPOBAHUIO CUCTEMBI YIIPABICHUS MIEPCOHATIOM U BHIOOP HanboJjee paluoHaIbHOTO
BapHaHTa JUIsi KOHKPETHBIX YCIIOBHM MPOU3BO/ICTBA.

23. [IpuHIIUTT KOMIUIEKCHOCTH TTOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOpabOTKy NpeIoKeHHH 1o (popMUPOBaHHIO

CHCTEMBI YIIpaBJICHUS [IEPCOHANIOM U BbIOOp Hanbosiee pallMoHAIBHOTO BapHaHTa JJil KOHKPETHBIX YCIOBUMN
IIPOU3BO/ICTBA;

0 - yueT Bcex (haKTOpOB, BO3JAECHCTBYIOLIUX Ha CUCTEMY YIIPaBJICHUS

NIEPCOHAJIOM; B - OpDUEHTUPOBAHHOCTh HA pa3BUTHE NIPOU3BOCTBA, ONEpeKeHNE (PYHKIUI ypaBieHue
nepcoHanoM (GyHKIMI, HalpaBJIEHHBIX Ha o0ecrnieueHue PyHKIIMOHUPOBAHUS TPOU3BOACTBA.43

24, K Metonam ¢hopmMupoBaHUs CUCTEMBI YIIPaBIEHUS IEPCOHAIOM

OTHOCSITCS



(mpu HEOOXOAMMOCTH YKa3aTh HECKOJIBKO):

a - METOJ] aHAJIOTH1; O - METO/ CTPYKTYpH3aIlUH 11eJIeH; B - MOP(OTOTUUECKHI aHAIIN3.

25. Kakoit meTo1 B 00J1aCTH COBEPILIEHCTBOBAHUS YIPABJICHHUS IIEPCOHAIIOM IMOJIYYMJI HauOoJIbIIee
pacrpocTpaHeHHe:

a - METOJ aHAJIOTH1; O - METO TBOPUYECKUX COBEIAHUIA.

26.  BplgenuTe OCHOBHBIE IPYIIIBI METO/IOB YIPABJIECHUS IEPCOHAIOM B OpraHu3aluu (pu He0OX0AUMOCTH
YKa3aTb HECKOJIBKO):

a - aJIMUHUCTPATUBHBIE; O - SKOHOMUYECKHE; B - CTATUCTUYECKUE; T - COLIMATIbHO-TICUXOJIOIMUECKHE; 1T -
CTUMYJIUPOBAHHUSL.

27.  Kaxoii MeToj ynpaBiIeHUs IEPCOHAIIOM OTJINYAETCS IPSIMBIM XapaKTepOM BO3JEHCTBHUSA: a -
aJIMUHUCTPATHUBHBIC; O - S)KOHOMUYECKHE; B - COLIMATBHO-TICUXOJIOTMYECKHE.

28.  Kakue MeToJipl UMEIOT KOCBEHHBII XapaKTep ylpaBJIeHYeCKOro BO3AecTBUsA (IIpU HEOOXOUMOCTH
YKa3aTb HECKOJIBKO):

a - aJIMUHUCTPATUBHBIE; O - SJKOHOMUUYECKHE; B - COLIMATIbHO-TICUX0JIOIMUECKHE.

29. K kakum MeTomam yripaBiieHHs iepcoHanoM Bel oTHeceTe pa3paboTKy MOJI0KEHUH, JOIKHOCTHBIX
MHCTPYKLHUH: a - aIMUHUCTPATUBHBIE; O - SKOHOMUYECKHE; B - COLIUATBHO-TICUXO0JIOTNYECKHE.

2 VHCTpYKIHMS 1O BHITIOJHEHUIO

W3 npeioskeHHBIX BApMAHTOB BBIOPATh OJIUH UM HECKOJIBKO ITPABUIIbHBIX.

3 Kputepuu OLIEHKU:
MaxkcuManbHOE KOJIMYECTBO OayuioB — 28.

B kaxom Bonpoce pa3Hoe KOJIMYECTBO IMPaBUIIbHBIX OTBETOB, BCETO BO BeeX Bolpocax Tecta 40 mpaBUIbHBIX
OTBETa, 33 MPaBWIBbHBII BEIOOp Kaxoro - Hauucisercs 0,7 Oana.

TeMbI TOKJIA10B

o nucnuiuinae Cemunap "DKOHOMHUYECKHE U CTPATETHYECKUE aCHEKTEI B YIIPABJICHUH

YeJIOBEYECKUMU pecypcaMu’’

1. Konnenims ynpaBieHus 4eI0BEYECKIMH PECYPCAMHU

2. CouMabHBIi M JKOHOMMYECKHM  KOHTEKCT TPYAOBOW  MHIPALAH
(BHYTpEHHEW U BHEIIHEN).

3. MurpannonHas nosmruka Poccnn.

4. [IporHo3upoBaHue YHUCIAECHHOCTH W  MPO(ECCHOHAIBHON  CTPYKTYpPHI
YeJI0BEYECKHUX PECYPCOB.

S. Tenaennuu Tpynoobecneuenus B Poccun Ha nepuon 1o 2050 r.

6. I'moOGanu3anusi: counagbHble OCAEACTBUS U BO3CHCTBUE HA PHIHKU TPYyZa.

7. OO0BbexT u cyobekT YUP Ha pa3nuuHbIX ypOBHAX yIpaBiieHuUs (peanpusiTue,
PErHOH, TOCYAapCTBO).

8. OyHKIMU yIPaBICHUS YEJIOBEUECKUMHU PECYPCAMH.

Q. Bri6op cTparerun YYP.

10. Tlomutuka YUP.

11. JKuzneHHsblil ki opranuzauuu u YYP.

12. [InanupoBaHHe MOTPEOHOCTH B UEIIOBEUECKUX pecypcax.
13. KaapoBblit MOHUTOPHHT.

14. MapKeTHHT YeJIOBEUECKUX PECYPCOB.

15.  AyrcopcuHr.

16. VYmnpanenue pabouyuM BpeMEHEM.

17. JlenmoBas oreHKa paOOTHUKOB (aTTECTAIH).

18. KopmopaTuBHbIE CHCTEMBI MOTHUBAIIUN TPY/A.

19. KommneHcanmoHHbI MEHEKMEHT B cucteme Y YP

20. KopnopaTtuBHas coruaibHasi OTBETCTBEHHOCTh OM3HECA.



21. IIpodeccuonanbHoe oOydyeHne pabOTHUKOB Ha mnpeanpustuu. Koyuwuhr,
HACTaBHUYECTBO U JIp.

22. Omnpenenenue k03hdUITMEHTA YETOBEYECKOTO Pa3BUTHSL.

23. VYmpaBieHHE YeJIOBEUYECKUMHU pecypcaMu HAyKOEMKUX ITPOU3BOJICTB.

24.  OpraHuzanmoHHOe ToBeieHue B cucteme Y YP.

25. Cucrema Tpy0BbIX OTHOIIEHUH B YYP.

26.  Antukpusucaoe YYP.

27. Mexnynapoanoe YUP.

28. MexayHapoHble OpraHu3aluu Tpyaa.

29. CpaBHUTEIBbHBIN aHATN3 3apyOEKHBIX MOJIENEH yIPaBICHHS MIEPCOHATIOM.

30. Yenoseueckuil pakToOp Kak pemiaroniuii GaxkTop B COBpEMEHHOW SKOHOMHUKE.

31. CraHoBneHHe yNOpaBiICHUS TMEPCOHAIOM KaK HAyYHOW JIHUCHUIUIMHBIL:
CPaBHUTEIIbHBIN aHAIIN3 TEOPETUUECCKUX KOHUECIIIUH.

32. TpynoBoii moTeHIIMAT OpPraHU3alMU: TOHATHE, COCTABIISIONINE U OI[CHKA.

33.  KoHKypeHTOCTIOCOOHOCTh TPY/IOBOrO TIOTCHIMATAa OpraHM3allid W METOIBI ¢
OLICHKMU.

34. CouuoKyJIbTYpHBIE AaCHEKThI YIIPaBICHUS IEPCOHATIOM.

35.  OpranuzanmoHHasi KyJdbTypa U METOJbl (HOPMHUPOBAHUS TPYIOBOTO
OBEACHUS paOOTHUKOB.

36. VYmpamieHue MEPCOHATIOM M CTPATETHYECKOE YIPaBICHUE: B3aUMOCBSI3b U
B3aMMO3aBUCUMOCTb.

37. MapkeTuHTrOBass KOHIEHIINS YIIPABICHUS IEPCOHATIOM.

38. Meroapl IMIIaHUPOBAHUS YHCICHHOCTH TIEPCOHANIA.

39.  Kagposas momutrka opraHu3aiiy 1 €€ 0COOCHHOCTH Ha COBPEMEHHOM JTarle.

40. OmepaTuBHBIHN TUTaH PaOOTHI C TIEPCOHATIOM.

41. Crpareruyeckoe miaHUpOBaHUE TIEPCOHAA.

42. Haiim paOOTHUKOB OpTaHU3aIliN, METOIBI 0TOOpa, aHaIu3 Y(h(PEKTUBHOCTH.

43. CymnrHOCTh M METOJIBI JISTIOBOM OIICHKH ITEPCOHAIA.

44,  Conuanuzaius U TpyA0Bas aganTaius IepcoHaa.

45. Kapbepa paOOTHUKOB OpraHM3aIiu: TUIAHUPOBAHKE U TTPOOIEMBI Pa3BUTHS.

46. ATtrecranms nepcoHasia: CyIHOCTb, MPOIEAypa MOBEACHUS.

47. OcCHOBHbIE HAmNpaBleHUS M METOAbl OILIEHKH YPOBHS HCIIOJIb30BaHUS
NepCcoHala B OpraHU3aIlHH.

48. IIpodeccuonanbHOE pa3BUTHE MEpPCOHANIA OpraHU3AIMU: TOHSATHE, (POPMBI,
METO/bI U IPOOJIEMBI.

49.  VHpopMaIMOHHO-TEXHUYECKOE obecrieueHne CHCTEMBI YIIPABJICHUSI
TIEPCOHAIIOM.

50. HopwmaruBHO-MeTOaMUECKOE oOecrieueHue CUCTEMBl  YIIPABJICHUSA
MEPCOHAIIOM OPTaHU3AIIHH.

51. Jlemompou3BOaUTEIbHOE OOECIIEYEHNE CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

52.  Ormenka 3¢ (HEeKTUBHOCTH pabOThI CITYXKO yHpaBICHUS TEPCOHATIOM.

53. Ponp m 3HaueHue aHanmuza pabodero mecta B 3(PGEKTHBHOM YINPaBICHUU
MIEPCOHAJIOM.

54.  ObecnedeHne 3aHATOCTH MEPCOHANIA U MTPOOJIEMbI BBICBOOOK ICHHS.

55.  OrmeHka DOKOHOMHUYECKOW © CONMUANbHOW 3(P(HEKTUBHOCTH MPOCKTOB
COBEPIIIEHCTBOBAHMS CHCTEMbI YIIPABJICHUS TIEPCOHATIOM.

56. Opranmzanusi BHYTPU(PUPMEHHBIX COLUAIBHBIX MPOTpaMM  TTOMOIIHU
pabOTHUKAM OpraHU3alliy: OTEYECTBEHHOW U 3apyOeKHbBIN OIbIT.



S57. IIpobnaempl M NpPAKTUKA NPUMEHEHHS COLMOJOTMYECKUX METOAOB B
YIPABJIEHUH [EPCOHATIOM.

58. 3HaueHMe U MPUMEHEHUE TICUXOJOTUYECKUX 3HAHUH B MPAKTUKE YIIPABICHUS
IEPCOHAJIOM.

59. IIpaBoBoe obOecrieueHrEe CUCTEMbI YIIPaBIECHUS EPCOHATIOM: CPABHUTEIBHBIN
aHaJIN3 TPYJOBOTO 3aKOHOAATENIbCTBA PA3HBIX CTPaH.

60. Poup pykoBoauTeNed B peanu3aldyd CTpaTerMd U KaJApPOBON MOJUTUKH
yIPABIICHUS] IEPCOHATIOM.

61. PeryiiamMeHT cuCTEeMBbI YIIPABICHHUS [IEPCOHAIIOM.

62. Mertobl ynpaBlieHuUs IEPCOHATIOM, UX KJIacCU(UKAIMS U COIEpP KaHHUE.

63. OpraHuzanMoHHas CTPYKTypa YIpaBJiICHUS MEPCOHATIOM: UX BUIBI U OCHOBBI
MIPOEKTUPOBAHHSI.

64. 3arparhl Ha IEPCOHAT: X BUJIBI, BIMSIONINE ()aKTOPBI il METOIHI OTIPE/ICIICHHS.

65. KauecTBO TpymOBOW J>KHM3HM TMEpPCOHANA: CYIIHOCTh, COCTaBISIONINE U
MOKa3aTeH OLEHKH.

66. Konuenuuu ynpaBieHUsT MEPCOHAIOM B OpPraHM3alMM: CYILIHOCTb,
COCTABJISIOLIUE U BIUSIOUINE (PAKTOPHI.

67. Lenn 17§ byHKIMN CUCTEMBI YIPABJICHHUS IIEPCOHAJIOM.
QYHKIMOHAIBHO-LIEJIEBAs MOJEIb.

68. VYmpasieHue 6€30MaCHOCTHIO U 310POBbEM NIEPCOHANIA OpTraHU3AIIH.

MakcumanbHOE KOJIMYECTBO OaJIIOB 3a JoKIaabl - 60 (6 1oKIaa0B)
1 moxitax oneHuBaercs no 10 0ayuIbHOM LIKaJIE:

e (QOIICHKa «10 6aJIJIOB)) BBICTABJISICTCSI CTy,I[CHTy, €CJIN OOKJIad ITOJHOCTBRO paCKpI)IT, CTYI[CHT OTBCTHUJI HA
BCE JIOMOJIHUTEIBHBIC BOIIPOCHI

e OIcHKa «8 0aIOBY, €CIM JOKJIA] TOJHOCTHIO PACKPBIT, HO CTYIEHT HE OTBETHJ HA JOIMOJHUTEIBHBIC
BOIIPOCHI.

e OIlCHKA «6 0ayUIOBY», €CIIH JTOKJIA]l PACKPHIT HE TTOJHOCTHIO, M HA BOMPOCHI CTY/ICHT HE OTBETHIIL.

e OIeHKa «4 Oariay, eciu TOKJIa] PACKPhHIT Ha MOJOBUHY

e olieHKa «0 O6aIoBY, €CU JOKIIA]l HE PACKPBIT JaXKe Ha IMOJOBUHY.

KoMmiekT 3amannid

10 JMCIUILINHE CGMI/IH&D OKOHOMUYECKHE U CTPATCTUYCCKHUEC ACIICKThI B YIIPABJICHHUH YCJIOBCUYCCKMMHU PECYPCAaMHU

1.

wn

PwnE

Tema Nel
«MeTo10JI0rMuYeCKUE OCHOBBI CTPATETUN YIIPABICHUS Y€TTOBEYECKUMH PECYPCAMU»
DyH/IaMEHTAJIbHBIE TEOPETHMYECKHE W KOHIIENTYaJdbHbIE OCHOBBI YIPaBJICHHUS YEIOBEUECKUMU
pecypcamu.
Teopuu ympapiieHHs O POJI YEJIOBEKA B OpraHU3AIIHH.
Crpareruu yrnpaBieHUsl YEIOBEUECKUMU pECYpCaMH.
[TonuTtuka B 00JaCTH YETOBEUECKUX PECYpPCOB U (PaKTOPHI, €¢ 00ycCIOBIMBaOIIME. BUIbl KaapoBoii
MTOJIUTHKH.

Tema Ne2
«Ctparerust popMUPOBAHHUS YETOBEUECKUX PECYPCOBY
Crparernueckoe miaHupOBaHUE YEIIOBEUECKUX PECYPCOB.
Crparerust npuBJICUCHUS U BBEJACHUS PAOOTHUKOB B COCTAB YEJIOBEUYECKHUX PECYPCOB OPTaHHU3AIIUH.
Crparernueckoe yrnpaBjieHUE YEIIOBEUECKUMH PECYpPCaMH.
OCHOBHBIE OTIUYHS YIIPABICHUS YEIOBEUECKUMHU PECYpCaMu OT YIIPaBJIEHUSI TIEPCOHATIOM.

Tema Ne3
«CTpaTernueckue acreKkThl yIpaBiIeHUs! MOBEACHUEM YEJIOBEUECKOI0 COCTAaBa OpraHU3aI[un»



1. PecypcHoe u (QyHKIIMOHANIBbHOE OOECIEUYEHUE CHCTEMBl CTPATETMYECKOTO YIPABICHHS UYEIOBECUYECKUM
COCTaBOM OPTaHU3aLIHH.

2. Teopuu nuaepcTBa U MOTHBALIMY ITOBEICHUS B CTPATETUUYECKOM YIIPABICHUH MTOBEICHHEM YEITOBEYECKUX

pecypcoB.

Opranu3alnOHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.

4. HndopmanmoHHoe, NEIONPOU3BOJCTBEHHOE M TEXHHUYECKOE OOECleYeHHE CHUCTEMBbl  YIPaBIICHUS
IIOBE/ICHUEM YEJIOBEUYECKOI0 COCTaBa OpraHU3aluu.

w

Tema Ned
«Ctparerus ynpaBjieHUsI Pa3BUTHEM YEJIOBEUECKUX PECYPCOBY
TexHosOrHs CTPaTErnuecKoro yrnpasieHus MpoPpecCuOHAIBHON JMHAMUKON YeJIOBEUECKUX PECYpPCOB.
Onenka pe3ysnbTaToB TpyZa IepcoHaia OpraHu3aluu.
OueHka Tpyaa pyKOBOJAUTENEH.
OnepaTuBHEIH MIaH pabOTHI ¢ YEIIOBEYECKUMHE pecypcami. VCroib30BaHne YeIOBEUYECKIX PECYPCOB.

el N

ITo kaxmoit Teme (1-4):

O0603HAYUTH CYIIHOCTH BCEX MOHSATHI KaXKIOTO BOIIPOCA
[IpuBectu npuMepsl 0 KaKJOMY MOHATHUIO

[IpoBecTu cpaBHEHUE TOHATHIA

PackpbiTh 001111e TPU3HAKY TOHATUI

PackpbITh oTIIMUMTENBHBIE OCOOCHHOCTH TMOHATUN
Onpenenutb NOHATUUHYIO KOPPESIIIUIO

Crenars BBIBOJI

NookrwnpE

2. Kpurepuu onieHku:

[To xaxx1oMy BOIIpOCY TEMBI JJOTIOJIHUTEIBHO CTYJEHTY IIpUcBauBaercs o 1-3 6amna

MaxkcuManbHO€E KOIU4ecTBO 0ajioB — 12.

1 Gayt 3a BOMPOC HAYUCIIACTCS, €CIIU CTYIACHT MPaBHUIBHO 0003HAYAET CYNTHOCTh W TMPHUBOIUT MPUMEPHI
MOHSATHUH.

2 Oamra 3a BONPOC HAYHCISAETCS, €CJIA CTY/ACH MPOBOJUT CPaBHEHHE TOHSATHH W BBIACISACT OOIIUE U
OTJIUYHBIE PU3HAKH.

3 Gaya 3a BOMPOC HAYKCIIACTCS, €CITU CTYJACHT ONPEesieT MOHATHIHYIO KOPPEIISIUIO U JIeTaeT BEIBOI.

3 MeToauuyecKue MaTepHasibl, onpejesAawinye Npoueaypbl OLleHUBAHWS 3HAHWM,
YyMeHHUI, HaBbIKOB U (W/IM) OMNbITA JAeATE/JIbHOCTH, XapaKTEPU3YWINUX 3STambl
dopmMupoBaHUS KOMIIEeTEHIIU A

[Tpoueaypsl OLIEHHBAHUS BKJIIOYAIOT B ¢€0s TEKYLIUI KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTAIIHIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH NPOBOJUTCA C HCIOJb30BAHUEM OIIEHOYHBIX CPEJCTB,
HpGZ[CTaBJ'IeHHBIX B 1II. 2 JAHHOT'O HpI/IJ'IO)KCHI/ISI. PCSy.J'II)TaTI)I TGKYHIGFO KOHTpOJ'ISI JOBOOATCA OO CBECACHUA
CTYJIEHTOB JI0 POMEXKYTOYHOM aTTECTALIUH.

IIpoMexxyTouHasi aTTecTalUs IPOBOAUTCS B hOpME 3aUeTa.

3aueT MPOBOAUTCS MO OKOHYAHUHM TEOPETUYECKOTO OO0y4YeHUs A0 Hadala dK3aMEHAIMOHHOW CECCHUH.
KonmuecTBo BonpocoB — 2 u 3a7aHre U3 OUEHOYHOTO cpeacTBa «KoMiuiekT 3agannii». [IpoBepka OTBETOB U
OOBSIBIICHHE PE3yAbTAaTOB IMPOU3BOJIUTCSA B JIEHb 3adyeTa. Pe3ynpTaThl aTTecTalldd 3aHOCSTCS B 3a4ETHYIO
BECAOMOCTh U 3aquHy}o KHUXKKY CTYJIGHTa. CTYJICHTBI, HEC Hpomenmne HpOMe}KYTO‘-IHyIO aTTeCTAIuIO I10
rpaduKy CECCHH, JOKHBI JINKBUAUPOBATH 33/I0JDKEHHOCTD B YCTAHOBJICHHOM TOPSIIKE.



IIpunoxenue 2
METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHIUTIJIMHBI
Y4eOHBIM IJIaHOM IIPEyCMOTPEHBI CIEAYIOIINE BUABI 3aHATU:

- JIEKLUY;
- IPAKTUYECKUE 3aHATHS;

B Xone neKIMOHHBIX 3aHATHI paccMaTpUBAIOTCS (PyHIaMEHTAIbHbIE TEOPETUUECKUE U
KOHLIETITyaJIbHbIE OCHOBBI YIPABIICHHS YEIOBEUECKUMHU PECypcamMu, KaapoBasi KOHLEIIHUS U
KaJpoBasi MOJUTUKA B CUCTEME CTPATErMYECKOT0 YIPABJICHUS YEJIOBEYECKUMHU PECypcami,
CTPATETMYECKOE IUIAHWPOBAHUE YEJIOBEYECKUX PECYpCOB, CTpATErusi MPUBICYEHUS U
BBEJCHUSI PAOOTHUKOB B COCTAaB YEJIOBEYECKHMX PECYpPCOB OpraHU3allid, PECypcHOe WU
(YHKIIMOHATIBHOE O00€CIEYEHUE CHCTEMbl CTPATETHYECKOrO YIPABJICHUS YEIOBEYECKUM
COCTaBOM OpraHu3allid, TEOPUHU JIUJAEPCTBA M MOTHBAIMM IOBEICHHS B CTPATErMUECKOM
YIPaBICHUM [OBEJCHUEM YEJIOBEUECKUX PECypCOB, TEXHOJOTUS CTPATErHUYECKOIO
yrpaBieHus Mpo(hecCHOHATFHOM TMHAMUKON YeTOBEUECKUX PECYPCOB, OIICHKA 3aTpaT Tpy/a
U pe3yJibTaTOB JEATEIBHOCTH PA0OTHUKOB, NAIOTCS PEKOMEHAALMH JJISI CAMOCTOATEIbHOU
pabOThI ¥ MOATOTOBKE K MPAKTUYECKUM 3AHITHUSIM.

B xo1e npakTu4yecKux 3aHATHI yriayOastoTCs U 3aKPEIUISIIOTCS 3HAaHUS CTYIGHTOB 110
psALy PpAcCMOTPEHHBIX Ha JIEKIUAX BOIIPOCOB, PAa3BUBAIOTCS HABBIKU  BIIAJCHUS
CUCTEMHBIM M KOMILJIEKCHBIM TO/IX0JIOM K paCCMOTPEHUIO MPOIIECCOB MPOTEKAIOIINX B cepe
CTPATErun4eCcKOro yIpaBiIeHHUs IEPCOHAIIOM U BCEH OPraHU3aLUU B LIEJIOM.

HpI/I IMOATOTOBKC K IIPAKTUYCCKUM 3aHATHUAM Ka)I(I[BIﬁ CTYACHT JOJIDKCH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIMPOCHI 1O U3y4aeMoi TeMe.

[To cornacoBaHuIo ¢ MpPENoOJaBaTeIeM CTYAEHT MOXKET MOJATOTOBUTH IOKIIAJ IO TEME
3aHATUA. B mpomecce MNOATOTOBKM K MPAKTUYECKHM 3aHSATUSAM  CTYIECHTHI MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTAlUSIMU MTPENOAABATEIIS.

Bompockl, He paccMOTpeHHbIE Ha JIGKUMSIX M MNPAKTUYECKUX 3aHITHUAX, JOJDKHBI
ObITh ~ M3Y4YEHbl  CTyJA€HTAaMU B  XOJIe  caMocCTosTeNbHOM  paboTel. KoHTposb
CaMOCTOSITENIbHOU paboThI CTYyJCHTOB HaJl y4eOHOM MporpaMMon  Kypca
OCYILLIECTBIISIETCA B XOJE 3aHATHA METOJOM  YCTHOTO OIpOCa WM  MOCPEICTBOM
tectupoBanusi. B xome  camocTosiTenbHON — pabOThI KXl  CTYIOEHT  00si3aH
MpOYUTaTh OCHOBHYHD W TIO BO3MOXHOCTHM  JOMOJHHUTEIBbHYIO  JIUTEpaTypy IO
M3ydyaeMou  TeMe, JOMOJHUTh  KOHCHEKTHl JIEKIHMM  HEIOCTAIOIIMM  MaTepuajoM,
BBIITHUCKAMHU u3 PEKOMEHJOBAaHHBIX IE€PBOUCTOYHUKOB. Boiienutsb HETIOHSITHBIC
TEPMUHBI, HAUTH WX 3HAYCHUE B DHIIUKIONEIUYECKUX CIIOBAPSX.

I MOATOTOBKM K 3aHSATHUSM, TEKYIIEMY KOHTPOJIO U TMPOMEXKYTOUHOW aTTecTalluu
CTYI€HTBI ~ MOTYT  BOCIIOJIb30BaThCA JJECKTPOHHO-OMOIMOTCUHBIMU CHUCTEMaMH. Takke
oOydJaroruecss MOTYT B3STh Ha JOM HEOOXOJUMYIO JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIB30BATHCS YNTATHLHBIMH 3aJIaMHU.






