





1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{Llenn muCOUIIIMHBL: TOTy4YeHHE BCECTOPOHHNX 3HAHUM, YMEHHH 1 HABBIKOB 110 OPTaHU3alUH U METOAOJIOTHH KaAPOBOTO
KOHCAJITHHTA U ayJIUTa Ha IPEATPUATHH.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6en pa3padoTaTh H peajiM30BaTh JIAHBI, IPOrPAMMBbI H NPOLEAYPHI B 00J1aCTH ONIEPALMOHHOTO YIIPABJICHHS
NepCOHAIOM CTPYKTYPHOI0 Mogpa3/ieIeHUsl OPraHU3auuu

B pe3ybTaTe 0CBOCHUS U CIMILIMHBI 00Y4AaIOIUiicsl 10JIKeH

3HaTh:

CoBpeMeHHBIE IPOOIEMBI YIPABICHHUS IEPCOHATIOM B OPTAHHU3ALNH U IOHMMATh B3aMMOCBSI3H YIIPABIICHHS OPTaHHU3ALNEH B LIEJIOM U e
MEePCOHAIIOM; CHCTEMY MOKa3aTeleil OLEHKH KaJpOBOro MOTEHIHAA U HHTEIUIEKTYaJIbHOrO KalliTala HepCoHalla OpraHu3aliid 1 METO/BI €ro
OLICHKH; 3aKOHOMEPHOCTH, IIPUHIHIIBI i METOAMICCKHE TOAXO0BI BHEAPCHHS IIOUTHKH [IPUBICICHHS, 10400pa, 0TOOpa 1 OLICHKH IIepCcoHaIa
(cooTneceHo ¢ unaukaropom I1K-1.1)

YMeThb:

[IpuMeHsITh aHATUTHYCCKUAE METO/BI TS OPeIeIeHHs IPOOICMHBIX 001acTeil B ICHCTBYIOIIIX CHCTEMAaX YIIPABICHUS OPTraHU3alHsIMY,
OTIPE/IENAThH HAMPABJICHHS, pa3padaTbiBaTh, 00OCHOBBIBATH U BHEIPATH PEKOMEH/IAIINH 110 PA3BUTHIO KaJPOBOTO MOTEHIIHATA OPTAHU3AIINH U
HHTEJUICKTYaJIbHOTO KamuTaia; pa3pabaThiBaTh M BHEAPSATH IOJUTHKY [PHUBICUCHUSL, MOA00pa U 0TOOpa KOHKYPEHTOCIIOCOOHOTO IIEPCOHANa;
JTAYHO 3P PEKTHBHO yIACTBOBAThH B MOCPEAHMYCCKON CONUATHHO-MPOPUIAKTHYESCKON H KOHCYIbTAIIMOHHOM CATENBHOCTHIO 10 YIIPABICHHIO
MepCoHaoM (COOTHECEHO ¢ MHauKaTopom 11K-1.2)

Baagerb:

CHCTEMHBIM M KOMIUIEKCHBIM ITOJIX0JIOM K PACCMOTPEHHIO TPOIIECCOB, MPOTEKAONINX B chepe O ynpaBIeHHs ePCOHATIOM 1 BCel
OpraHU3allMHU B 11€JI0M; HaBbIKaMu cOopa 1 00paboTKH HHPOPMAIHH JJIS aHAIN3a BHYTPEHHHUX M BHEIIHHUX (PAKTOPOB, BIUAIOIIMX HA

3 PEeKTHBHOCTH UCTIOIB30BAHMUS KaJPOBOTO MOTEHITHATA i HHTEIUICKTYAIbHOTO KanuTalia; METOJaM{ BHEIPEHHUS MTOJTUTHKH MIPUBIICUCHNS,
mozabopa 1 0TOOpa MepcoHal; OLEHKH 3G (PEKTHBHOCTH IIPUMEHSIEMbIX METOIOB ONEPAaTHBHOTO YIIPABICHUS IIEPCOHATIOM MOAPA3ACICHHUSI
opraHu3aiuu (cootTHeceHo ¢ nuaukaropom I1K-1.3)

3. CTPYKTYPA U COAEPKAHUE JTUCIUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051

Pazgen 1. Ilpeamer u copepkanue T CHUILIHHBI
«KapoBblii KOHCAJTHHT U ayIUT»

11 Tema: «IIpeamer, conepkanue U 3aa4u KaJpoBOro 1 2 IK-1 JI1.1J11.2 J11.3J12.1
KOHCAJITHHTA U ayUTay. J12.2J12.3 J12.4
[Ipenmer, cogepxanue u 3a1a4u AUCHUILINHBI «KaapoBsiit
KOHCJITHHT 1 ayauT». [IoHsATHE KaApOBOrO KOHCAITHHTA H
ayaura rnepconana. [IpeaMeT u 00beKThI U3yUCHUS, UX
aKTYaJIbHOCTh U 3HAYUMOCTD B YCIIOBUSIX PHIHOUHOM

HKOHOMHKE.
/JTex/

1.2 Tema: «OCHOBHBIE LI€H U 33/1a41 KaJIpOBOr0 KOHCAJIITUHTA U 1 2 IK-1 JI1.1J11.2 J11.3J12.1
aynnTay JI2.2J12.3 J12.4

CoBpeMeHHBIE TOAXObI K ONPEAEICHUIO LIeTIeH U 3a1au.
AKTyalbHOCTb 3TOT0 BU/A AEATEIBHOCTH, €70 NPAKTUUECKUH
CMBICII, COLIMAJIbHOE U OPTraHU3alMOHHOE 3HAYCHHE.

Tewma: «IIpenmer, cogepxanue U 3a1a4u KaAPOBOTO
KOHCAJITHUHTA U ayTUTa».

[Ipenmer, cogepxanue u 3a1a4u AUCHUIUTUHBI «KaapoBsiit
KOHCAJITUHT U aynuT». [loHATHE KaJpOBOr0 KOHCAJITHHIA U
aynurta nepcoHaina. [Ipeamer u 00bEKThI H3yUCHHS, HX
aKTYaJIbHOCTh U 3HAYUMOCTb B YCJIOBUSAX PHIHOYHON
sxkoHomuke. /TIp/
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Tema: «CopneprkaHue 1 poLeypbl KaJIpOBOTO KOHCAITHHIa
ONTUMH3AIMS CHCTEMBI YIIPABICHHS IIEPCOHAIOM KaK
OCHOBHas 11€JIb KaJIpOBOrO KOHCAITHHra. (OCHOBHBIE 3TAIIBI
ONITHMH3ALUH CHCTEMBI YIPaBICHUS [IEPCOHATIOM:
IIpeBapUTesIbHAs IUAaTHOCTUKA COCTOSHUS CHCTEMBbI
YIpaBJIeHHs HEPCOHANIOM, PEOPTaHHU3ALHS TTOICHCTEM
yIIpaBJIeHHUs IEPCOHAJIOM, BHEJIPEHUE U COIIPOBOXKICHHUE.
OnTUMHU3aIMs OPraHU3aIlMOHHON U PYHKIIMOHATLHOMN
CTPYKTYPBI CUCTEMBI YIPABJICHUS NepcoHaaoM. ONTHMHU3AIHsL
GbyHKUMi ynpasieHus nepconanoM. OnTHMHU3AIHS
TEXHOJIOTHH yIPaBIEHUs TIEPCOHATIOM.

/JTex/

[K-1

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

1.4

Tema: «CopeprkaHue 1 MpoLeypbl KaJIpOBOT0 KOHCAITHHTa
OnTUMH3AIMS CUCTEMBI YIIPAaBICHHS IIEPCOHAIOM KaK
OCHOBHAs 1IeJIb KaJIpOBOTO KOHCANTHHTa. (OCHOBHBIE 3TAIIBI
ONITHMH3ALUH CHCTEMBI YIPaBICHUS IEPCOHATIOM:
IIpeBapUTesIbHas IUAaTHOCTUKA COCTOSHUS CHCTEMBbI
yIpaBJIeHHUs HEPCOHATIOM, PEOPTaHU3ALHS TTOICHCTEM
YIIpaBJIEHUS IIEPCOHANIOM, BHEPEHUE U CONIPOBOXKICHUE.
OnTUMHU3aIHs] OPTaHU3AIMOHHON U HYHKIIMOHAIEHON
CTPYKTYPBI CUCTEMBI YIIPaBJICHUS NepcoHaioM. ONTuMu3anus
GbyHKIUH ynpasieHus nepconanoM. OnTUMHU3aIHs
TEXHOJIOTHH YIpaBIIeHUS TEPCOHATIOM.

Mp/

[K-1

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Paznen 2. CymHocTb, cofep:kanue U pyHKIUH KaAPOBOT0
KOHCAJTHHTA

2.1

Tema: «MeToibl 1 OlIeHKA 3 (HEKTUBHOCTH KaIpPOBOTO
KOHCAJITHHTa»

Kputepuu Bp1O0Opa KOHCYJIBTAHTOB B 00JIACTH yIIPaBICHHS
nepcoHaaoM. MeTo/sI KaApOBOTrO KOHCAITHHIA:
OEHUMAPKHHT, KaJPOBbIi MOHUTOPUHT, KaJPOBbIi
KOHTPOJUTHHT, TeXHoJoruu «Assessment Centre» u mp.
OdopmiieHne pe3ynbTaToB KaJpoBOro KoHcaiaTiHra. OneHka
3¢ HEeKTUBHOCTH KaJAPOBOTO KOHCAITHHTA.

/Cp/

[K-1

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

2.2

Tema: «KagpoBblil KOHCAITHHT Kak HalpasieHHE
YIIPABIEHUYECKOIO KOHCYIbTUPOBAHUS

CymHocCTh 1 coJiepKaHue KaJpOBOro KOHCAITHHIA.
Merononoruyeckue NOAX0Ab! K KaIpOBOMY KOHCAJITHHTY.
Lenu 1 3agaun KagpoBOro KOHCAJITHHIA B 3aBUCIMOCTHU OT
CTEICHU Pa3BUTHs CUCTEMBI YIPABIECHUS IEPCOHATIOM
OpraHu3alyu.

Mp/

[K-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.3

Tema: «OTeuecTBEHHBIH U 3apyOeXXHBIII PHIHOK KaIPOBOIO
KOHCAJITHHTa: 0030pHBIif aHanmu3. KagpoBsIil KOHCANITHHT Kak
yciyra KaJpoBOrO areHTCTBa)»

Heo6xoanMocTh KagpoBOT0 KOHCANTHHTA B PA3THYHBIX
YCIOBHAX Pa3BUTHS OU3HECA: IIPHU MEPECTPONKE CUCTEMBI
YIIpaBIICHHUS ON3HECOM C IIENBIO MOBBIICHHS (PUHAHCOBBIX H
IIPOU3BOJCTBEHHBIX ITOKa3aTeNeH, TOJArOTOBKE K CIUSHUIO UIIH
HOIJIOIIEHHUIO, UEHTPAIN3aluy WIU JeLEeHTpaNIn3alii
MEHEKMEHTA B I1eJIOM WJIU 110 OTAENBHBIM HallpaBIeHUAM
JEATENbHOCTH.

IMonsTne «xagpoBoe KOHCYJIBTHPOBAHUE (KaJpOBBIH
KOHCAIITHHT)». 3a7la4i KaJpOBOr0 KOHCAITHUHIa. AHAIU3 U
CpaBHUTEIbHASL XapAKTEPUCTHKA METOA0B KaJpOBOTO
KOHCAITHHTa. 3aK/II04E€HHE JOr0BOPa C KaJPOBbIM areHTCTBOM
C LIEJIBIO NTOJTYYEHHMs YCIYT KaJpOBOrO KOHCYJIbTUPOBAHHUS.
/Cp/

[K-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Pazgen 3. CymiHocTh ay1uTa nepcoHaa, ero OCHOBHbIe
3J1EMEHThI




3.1

Tema: «CymHOCTb, LEJU U 337]a4¥ ayIUTa IepCOHAIIa
ITepconan opraHu3anny, €ro ASSTEILHOCTh KaK OOBEKT
aynura. OCHOBHBIE acleKThl ayJuTa B TPYLOBOH chepe:
OPTaHM3AIMOHHO-TEXHOJIOTHYECKUH, COIIMAILHO-
MICUXOJIOTHYECKUH, SkoHOMHYeckuid. [lenu u 3anaun ayaura
IepCcoHana.

/Cp/

[K-1

JI1.1J11.2 J11.3J12.1
J2.2 7123 J12.4

3.2

Tema: «OCHOBHEIE dTalbl AyIUTA»

OCHOBHBIC ATAIbI AYTUTA: TOTOTOBUTEIBHBIHN, COOP
UH(OPMAIIH, aHATH3 U 00paboTKa HHPOPMAIMH, OLICHKA

3¢ peKTHBHOCTH ayTUTOPCKO# poBepku. Llenu u coaepxanue
JTAIlOB ayUTa

/Cp/

IK-1

JI1.1J11.2 J11.3J12.1
J2.2712.3J12.4

3.3

Tema: «MeToJ0IOrMUECKUE aCIIEKTHI ayJUTa IEPCOHAa
MeTtozmonorndaecKkre MoOAX0I6!I K ayAUTy IepcoHana
opranuzanuy CyIHOCTb U OCHOBHBIE 3JIEMEHThI KOHIIEIIIIUU
ayznuta nepcosana. OpraHU3aI[IOHHOE H YIPAaBICHIECKOE
3HAUEHME ayJuTa IepcoHaa.

MeToauduecKie OCHOBBI TPOBEICHHUS ayIUTa epCOHATa B
opranuzanuy. OCHOBHBIE IOKA3aTeNIN ayIUTa IepcoHala B
opraHm3anui. MeToanKa IpoBeAeHNs ayIHuTa IIePCOHAA.
CrangapTsl aynura nepcosana. OCHOBHbIE HCTOYHUKH
HUH(POPMAIIH, UCHONIb3yeMbIe IIPH TIPOBEICHAH ayaUTa B
COLIMAIBHO-TPYIOBOM cepe: 3aKOHBI U UHCTPYKLIUY;
TPYZOBBIE TTOKA3aTEIH; AHKETHPOBAHHUE U HHTEPBBIOMPOBAHHE
pabOTHUKOB.

/Cp/

[K-1

JI1.1J11.2 J11.3J12.1
J2.2 7123 712.4

3.4

Tema: "Metons! ayaura.
Buzbl ayauTa nepconana. MeTo bl ayauTa mepcoHana.
TexHosorus ayauta nepconana /Cp/

IK-1

JI1.1J11.2 J11.3J12.1
J2.2J12.3 J12.4

3.5

Tema: «IlepcoHan opraHu3anuu Kak 0ObEKT ayanuTa»
Tlepconan opranuszaiuu, ero AeATeIbHOCTh KaK 00BEKT
aynuta. OCHOBHBIE aclieKTHI ayAuTa B TPYIOBOH cdepe:
OpFaHI/l3aLlI/IOHHO'TCXHOHOFI/I‘{CCKI/lﬁ, CoLHaJIbHO-
TICHXOJIOTHIECKH, SKoHOMUUYeckni. Llenu u 3aga4m aynura
HepcoHana

/Cp/

IK-1

JI1.1J11.2 J11.3J12.1
J12.2 J12.3 J12.4 J12.5

Pa3nen 4. OcHOBHBbIE HANIPABJIEHUSI aAyANTA MEPCOHAJIA

4.1

Tema: «OCHOBHBIE HAIPABJICHUS ayUTa [IEPCOHANAY
KiroueBble HampaBiieHUs ayJUTa epcoHana. AyauT pabounx
MECT: ayJUT IIPOU3BOAUTEIBHOCTH, ayJUT
YKOMIUIEKTOBAHHOCTH, ayJUT Pa3BUTHs IEPCOHAIA,
CTpaTeruueckuil ayaur. AyauT HaiiMa. AyAUT yBOJIbHEHHM.
AyIuT BO3HArpaXkAeHUH. AyIUT yCIOBUI U 0€3011aCHOCTH
Tpyz#a. Aymut pabOThI CIyk0 yIpaBIICHHUS IIEPCOHAIOM

/Cp/

[K-1

JI1.1J11.2 J11.3J12.1
J2.2J12.3J12.4

4.2

HOZ[FOTOBKa 1 BBICTYIINICHUE C JOKJIAAOM, UCIIOJIb3YA Libre
Office. /Cp/

[K-1

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4 J12.5

4.3

/3auét/

IK-1

JIT.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 JI2.5

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coiepkanue QoH/Ia OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYIICH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k pabouei mporpaMme TUCIUIUINHBL.

5. YYHEBHO-METOAMYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBI, COCTaBUTENN | 3arsnaBue

H3parenbCcTBO, O

Konnu-so




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1  |Honsrosckuii B. A., VYnpasneHyeckoe KOHCYIbTHpoBaHue: yued. mocobue |Pocros u//l: Uzn-so PI'DY 75
Bapnarsu B. C. (PMHX), 2016
JI1.2 |IecrakoBa E. B. KanpoBerif KOHCANTHHT U ayauT: yaeOHOoe mocodbne  |Openbypr: OpenGyprekuii | https://biblioclub.ru/inde
rocyapcTBEHHBIH x.php?
yauBepcuret, 2013 page:book&idi270267
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3  |Kypraesa, XK. IO. Kanposast monnTHKa U KagpoBeIi ayaut opranusanmu: |Kasans: Kazanckuii http://www.iprbookshop.r
Y4e0HO-METOINIECKOE TTOCOOHe HAITMOHAJIBHBIH u/79298.html
HCCIIeI0BATEIbCKUI HEOrpaHWYCHHBIH JOCTYII
TEXHOJIOIMYECKUH AL 3apErHCTPUPOBAHHBIX
yuusepcurer, 2017 nosb30BaTeNeH
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Ku6GaHnos A. 1. VYnpasneHue nepconanom opranuzamuu: yue6. 111 (M.: UHOPA-M, 2013 30
CTYZIEHTOB BY30B, 00YJaIOIIHXCS O CIIEL.
"MeHnemxmMeHT opr.", "Yup. nepconanom",
"JKoHOMHKA Tpya"
JI2.2 |Bepesosckas E. A., VYupasieHne nepcoHanoM: Teopusi u npaktuka: yue6. (Pocros u/]l: Uzn-so PI'DY 50
Kproxos C. B. nocobue "PUHX", 2010
J12.3 |Coxomnosa E. C., ApaGsia|OCcHOBBI ayuTa: yaeOHO-TIPAKTHYECKOE OCOOHE: Mocksa: EBpasuiickuit https://biblioclub.ru/inde
K. K. y4eOHoe mocodue OTKPBITBIA MHCTUTYT, 2011 Xx.php?
page=book&id=90829
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJb30BaTeIeH
2.4 Business Excellence: »ypHan Mocksa: PUA «Cranpaprer | https://biblioclub.ru/inde
U KauecTBo», 2018 x.php?
page=book&id=482580
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
nojb30BaTeneh
JI2.5 |JleBymikuna, C. B. KaznpoBast monmTHKa ¥ KaJpoBbIi ayIUT opraHu3almii: [ CTaBpornob: http://www.iprbookshop.r
yueOHOoe mocobue CTaBponosibCKuit u/47307 .html
roCy/IapCTBEHHbII arpapHsbIii| HCOTPaHUYICHHbII 1OCTYII
yHusepcurer, 2014 VTS 3aPETHCTPUPOBAHHBIX
MOJIb30BaTeNeH

5.3 IlpodeccuonanbHble 6a3bl JAHHBIX U HH(POPMANINOHHBIE CIIPABOYHBIE CHCTEMBI

"Koncynsrantllmoc" CipaBodHas mpaBoBasi CHCTEMa

®denepanbHBIi 00pa3oBaTeIbHBIN mopTan «Ikonomuka Conronorus Menemkment» http://fecsocman.hse.ru

basza nannbix «bubnmoreka ynpasnenus» - Koprnoparusaeiii Mmenemkment https://www.cfin.ru/rubricator.shtml

"’TAPAHT" CnpaBouHas npaBoBasi CHCTEMaA

Basa npodeccruonanbHbeIX gaHHBIX «Mup nceuxomnoruny» http://psychology.net.ru/

5.4. IlepeyeHs MPOrpaMMHOro0 o0ecreveHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPHAJIbI ISl CTY€HTOB ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOIIEroCs C OTPAaHMYEHHBIMH BO3MOXKHOCTSAMH 37I0POBBSl Y4eOHO-METOJHYECKHE MAaTepUalIbl
MPEJOCTABISAIOTCSA B OPMAX, aAalTHPOBAHHBIX K OTPaHHYEHHSIM 37I0POBbSI U BOCIIPUATHS HHPOpMaIuu. J{is 1l ¢ HapyIICHUSMU 3PEHUSL: B
dopme aynnodaiina; B me4aTHOH GopMe yBEIMUSHHBIM WIpUpTOM. [IJIst JTUI] ¢ HAPYIICHUSIMHU ciiyxa: B (hOPME SIIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi opme. 1iist UL ¢ HAPYIICHUSIMH OTIOPHO-ABHUIATEIBHOTO annapara: B QopMe 3JIeKTPOHHOTO IOKYMEHTA; B IE4aTHOU Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

ITomemenus ajst DpOBEAEHHS BCEX BULOB PabOT, IPEAYCMOTPEHHBIX y4eOHbBIM IIJIAHOM, YKOMILIEKTOBaHbl HEOOXO0IUMOM
CHELHAIN3UPOBAHHON y4eOHON MeOebIo 1 TEXHUIECKUMH CPEeACTBaMH 00ydeHus. [ npoBeieHns 3aHATHI UCTIONb3yeTCs
JIEMOHCTPALUOHHOE 000pYyIOBAHUE.




7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOZY JIS)

Meroaudeckue yka3aHHs 110 OCBOCHHIO TUCLIUILIMHEI IpecTaBiieHsl B [IpunoxkeHnn 2 k pabodei mporpaMmMe IUCIAIUINHEL




®OH/J ONEHOYHbLIX CPEIACTB

[Ipunoxenue
1

1 OnucaHue noKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIETEeHIMi HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3arenn U KpUTEPUU OLICHUBAHUS KOMIIETCHIINN:

3VH, cocraBistoniye
KOMIIETEHIMIO

Ilokazarenn
OLIEHUBAHUSA

Kputepun
OIICHUBAHUS

CpencrtBa
OIICHUBAHUS

[1K-1: Cnocoben pa3paboTath

H PCaIM30BaTh ILJIaHBI,

MPOrpaMMbl U MPOLETYPHl B 00J1aCTH
ONEPALMOHHOI0 YIPABJICHHS IEPCOHATIOM CTPYKTYPHOTO MOAPA3ACIICHHS OPTaHU3aluU

3HaTh COBPEMEHHbIE
po0JIeMbl YIIPaBIIEHUS
[EPCOHAIIOM B OpraHHU3aluu U
IIOHUMAaTh B3aNMOCBA3HU
yIpaBJIeHUs OpraHu3alnue B
LIEJIOM U €€ IEPCOHAIIOM;
cUCcTeMy IToKa3aTeseil OLleHKH
KaJpOBOT0 TIOTEHIIMANA U
MHTEJUIEKTYaJIbHOIO KaluTaja
NepcoHaa OpraHu3aluy u
METO/IbI €r'0 OLIEHKU;
3aKOHOMCPHOCTH, IIPUHIIUIIBL
U METOJIMYECKHE TOJXO0 1Bl
BHCOPCHUS IMOJIMTUKA
IpUBJIEUEHUS, TO100Pa,
0TOOpa M OLIEHKH NIepCcoHaJIa

COCTaBJICHHBIHN
0030p, aHHOTALUA,

MIOJIHBIE U
coJiepKaTeNbHbIC
3HaHUS Y4eOHOTO
MaTepuaa 1mo
JTUCLUTUIMHE
«Kanposblit
KOHCAJITHHT U
ayauT»;

T — rect (1-40)
3 - BOIIPOCHI K
3avety (1-34)

YMeTb NPUMEHSTH
aAHAJTUTUYECKUE METO/IbI JJIS
onpeeseHus: MPoOIEMHBIX
oOnacTeil B JeHCTBYIOLINX
CUCTEMaX YIIpaBJICHUS
OpraHMU3alHsIMU; ONPENEATh
HarpaBJIeHus, pa3pabaThIBaTh,
000CHOBBIBATh M BHEAPSTH
PEKOMEH AU TI0 Pa3BUTHIO
KaJIpOBOT'0 MOTEHIMANa
OpraHu3aluy u
MHTEJJIEKTYaJIbHOTO
KaruTana; pa3padaTbiBaTh U
BHE/IPSTH MOJIUTHKY
IpUBJIEUEHHS, TOJ00pa U
otbopa
KOHKYPEHTOCIIOCOOHOTO
nepcoHalia; JMYHO

3¢ (EeKTUBHO y4acTBOBATh B
MOCPEIHNYECKOMN
COLMAIbHO-TIPO(QUITAKTUYECK
Oi ¥ KOHCYJIbTallMOHHOM
JESATENBHOCTBIO 110
YIPaBICHUIO IEPCOHAIOM

TOUCK U cOOop
HE00X0TUMOiA
JTUTEPATYPBI,
UCIOJIb30BaHUE
pa3nu4HbIX 0a3
JTAHHBIX,
UCIOJIb30BaHUE
COBPEMEHHBIX
MH(pOPMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUM U
I00aTBHBIX
MH()OPMAITMOHHBIX

pecypcos,

YMEHHE MPUBOJIUTH
IIPUMEPBI; YMEHHE
OTCTaBUTh CBOIO
MIO3ULIUIO; YMEHHE
10JIb30BaThCA
JOTIOJTHUTEIBHOU
JIUTEpaTypou npu
MOJATOTOBKE K
3aHATHSM,;
COOTBETCTBUE
IIPEICTAaBICHHOMN B
OTBETax
uHpopMaIu
MaTepuagam JIEKIHH
U y4eOHOU
JUTEPaTypPHl,
CBEICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB UHTEpHET

/1 - moxmag
(1-50)

K3 - koMIJIeKT
3aganuii (1-6)




BnaneTs cucTeMHBIM U MIPOBEACHUE 000CHOBAaHHOCTE /1 - moxman

KOMILJICKCHBIM ITOXO0I0M K MOJICTTUPOBAHUS obparienus k 6azam  [(1-50)
paccMOTPEHUIO MPOLIECCOB, JTAHHBIX K3 - kommiekt
IpOTEKAroIuX B chepe o eJICHANIPaBICHHOCTD | 3amanuii (1-6)
yIIpaBJICHUS IEPCOHAIIOM U MOKCKA U 0TOODPA;

BCEHl OpraHu3anuu B EJIOM; 00bEM BBITTOJTHEHHBIX

HaBBIKaMH cO0pa 1 00pabOTKH paboTHI;

uH(pOpMAaIIUH /ISl aHAIIN32 COOTBETCTBHE

BHYTPCHHUX U BHEIITHUX TpeOOBaHUSIM.

(baxTOpOB, BIUSAIOUINX HA

3¢ PeKTUBHOCTD

UCTIOJIb30BaHUS KaJIPOBOTO
NOTEHIIMANA U
WUHTEIJICKTYaIbHOTO
KaruTaaa; MeToIaMH
BHEJIPEHUS TTOJUTUKU
NPUBJICUCHHUSI, IOJ00pa U
oTOOpa nmepcoHai; OILCHKU
3 pexTUBHOCTH
MPUMEHSIEMBIX METOJIOB
OIIEPATUBHOTO YIIPABJICHUS
NEPCOHAIOM TTOAPA3ACICHHS
OpraHu3aIuu

1.2 IIIxanbl OLIEHUBAHUS:

Texymuit KOHTPOJb YCHEBAEMOCTH M TMPOMEXKYTOYHAS aTTECTallusl OCYIIECTBISIETCS B paMKax
HAKOIUTENIbHOM OamibHO-peiTHHrOBOM cuctemsbl B 100-0anipHoil 1mkaie.

Jlna 3auema

50-100 6annos (3auem)

0-49 6annos (nezauem)

2 TunoBble KOHTPOJIbHbIE 33aJaHUS WJIM MHbIe MaTepuaJibl, HEOO0XOAUMbIE AJIA
OLleHKM 3HAaHUMH, YMEHUM, HABBIKOB U (MJ4) oOnbITa [JeATeJbHOCTH,
XapaKTepu3ywIux 3Tanbl ¢OpMHUPOBAHHMA KOMIIETEHILUW B Mpolecce OCBOEHHUS
006pa30BaTeJIbHON NPOrpaMMbl

Bomnpocsl k 3auery

10 JTUCHHUIIIINHE Ka,[[DOBBIfI KOHCAJITHUHT M ayaAUT

CylHOCTb MOHATHS «KOHCAITUHI.

[ToHsiTHE «KaIpPOBBIN ayauT».

MeToaonoruueckue moaxo/16l K KaJpOBOMY KOHCAJITHHTY.
Lenu u 3a1a4n KaJpoOBOro KOHCAJITUHTA.

Coneprxanne KaapoBOTo KOHCAJITHHTA.

CYH_[HOCTB OINITUMHU3AIIUU CUCTCMBI YIIPABJICHUS IICPCOHATIOM.

N oo o &~ w N oPE

OCHOBHBIE ATaIbI OINITUMU3AIUN CUCTEMBI YIIPpAaBJICHHS IIEPCOHATIOM.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.
30.
31.
32.
33.
34.

CyIHOCTh ONTUMHU3ALUU TEXHOJIOTUN YIIPABJIECHUSI IEPCOHATIOM.
Meroas! KapOBOTrO KOHCAITHHIA.

D PexkTUBHOCTD KaIpOBOTO KOHCAJITHUHTA.

Kputepuu onienku 3ppexkTHBHOCTH KaIpOBOr0 KOHCAITHHTA.
Cucrema oopmiieHus pe3yabTaToOB KaJpOBOI0 KOHCAJITHUHTA.
MeTto0/10rnYeCKUe acleKThl ayJuTa IIepcoHasa.

OCHOBHBIE METOJIOJIOTMYECKUE NTOAXOAbI K ayAUTY NIEPCOHAIa OpraHU3aliu.
CymHoCTb ayauTa nepcoHania.

OCHOBHBIE 3JIEMEHTHI KOHLEMIMH ayIUTa IEpCOoHAaIa.
Oprann3allOHHO-TEXHOJIOTMYECKUI aCIIEKT ayAuTa.
CyIHOCTbh COLMANbHO-TICUX0JIOTMYECKOT0 ayAuTa IepcoHaia.
DKOHOMHYECKHE OCOOCHHOCTh ayIuTa IepcoHaa.

Lenu u 3agaumn ayaura nepcoHania.

Bupper aynura.

Meroasl ayiuTta nepcoHana.

TexHosorusa ayaura nepcoHasnia.

OCHOBHBIE 3Tallbl AyANUTA.

OcHOBHBIE MIOKA3aTeNN ay/InTa [IepCOHalIa B OPraHU3aluu.
MeTtoauka mpoBeeHUs ayAuTa epcoHana.

CrangapTel aynuTa nepcoHaia.

Kpurepun onieHKH ayaura nepcoHalia.

Hanpasnenus aynura nepcoHaia.

Ayaut Haiima.

AyauT yBOJIBHEHUS.

Aynut BO3HarpaxaeHuu.

Ayt ycnoBuii U 0€30M1acCHOCTH TpyJa.

Ayt paGoThl cyk0 yIpaBiIeHHs IEPCOHATIOM.

Kpurepuu onieHnBaHus:

- OIICHKA «3a4YTCHO» BBICTABJIACTCA, CCJIIM OTBCT IIPABUJICH Oollee ueM Ha 50%,

- OII€HKa «HE€ 3a4TCHO», €CJIN OTBECT HC BepHBIfI.

TecTbl NUCbMEHHbIE H/WJIHN KOMIIBIOTCPHbIC



o nucuuIiuriae KaapoBeli KOHCAJITUHT U aVINUT

1. Ha xomruiekc “rienu — cTparerus’ BIUSIOT Takue (PaKkTophl, Kak:
a) pekJiaMHas KaMIaHusl, OM3Hec-TuIaH, Makpocpena

0) OprcTpyKTypa MPeANnpUsTHs, MUKPOCPEIa, MaKpocpeaa

B) PHIHOYHBIE YCJIOBHSI, IOTEHIIMAI IPEANPUATHS, MaKpOCpeaa

2. [TpuopuTeThl MPOOIIEM OIIPEACIAIOTCS METOIAMHU:
a) KOHICIIIINN PIIIGaHBHOfI CHUCTCMbI U CPABHCHUA

0) nepesa 1ieneli u rpadsl MpodIeM

B) aHAJIM3a B3aMMHOTO BIIUSHUS U aHAIIU3a IPOOIIeM

3. JleiicTBHSI KOHCYJbTAHTA TOCIIE 3aBEPIICHUS KOHKPETHOTO 3aaHMsI, CBSI3aHHBIE KAKIM-TO 00Pa30M C 3TUM
3aJlaHUEM, Ha3bIBAIOTCS:

a) moclieayromei paboToit

0) MPOIOHKAOIITUMCS JOTOBOPOM

B) a0OHEMEHTHBIM JIOTOBOPOM

4. Tlepexo/1 OT CI0KHOTO K ITPOCTOMY, KOT/Ia CIIOKHOCTh OOCYKIaeMBIX BOIIPOCOB CTAHOBHUTCS HEMPEO0THMOH,
— 3TO:

a) 3aKJIIOYCHUE

0) oTpuIIaHNE

B) CBEJICHUE

5. 3aKOHHOCTb JI€ATEIBHOCTH MPOPECCHOHATBHBIX KOHCYIBTAaHTOB 00€CIIeYNBACTCS:
a) peKOMEH1allusAMU

0) onbITOM pabOTHI HE MEHEE 5 JIeT

B) cepTuduKanuen

6. Ha stane npoBeneHust poOIEMHOT0 COBELIAHNS KOHCYIbTAHT KOOPJMHUPYET U aKTUBU3UPYET AEATEIbHOCTB!
a) paOOTHUKOB YIpPaBJICHUS

0) Y4aCTHHKOB COBEIIaHUS

B) paOOTHHUKOB CPEIHETO 3BEHA

7. Unenamu Accolyialiii MEHEeI)KMEHT-KOHCANTUHTOBbIX (hrupM (AMK®) sBistorcs:

a) 25 HalMOHAJIBHBIX accoluanuii crpad EBpornsl

0) cpennue u HeOobIIMe KOHCANTUHToBbIE pupmbl EBponbl u CLITA

B) KpYIHEHIIIHE aMePUKAHCKUE KOHCAJITHHTOBBIE (PUPMBI, IMEIONIHe (DHIIHABI BO BCEX PErHOHAX MHPa

8. IIporecc TBOPYECKOTO MBIIIICHHSI COCTOUT U3 TAKOTO KOJMYECTBA CTa/IUN:
a)7
0) 5
B) 3

9. Otuer o npoaenaHHON paboTe, COOOMAIINI KIHEHTY HEYTO HOBOE OTHOCUTEIHLHO €T0 OpTraHU3alluH U
MTO3BOJISIOIINNA MTOHATH METOJ, MPUMEHSIEMBI KOHCYJIbTAHTOM, ITOBBICUTh CTEMEHb YY9aCcTHsI KJIMEHTA B
BBITIOJTHEHUH 33/I1aHUS, TOMOYb KOHCYJIbTAHTY OCTaBaThCs Ha MIPABUIILHOM ITYTH, MIPEACTABISET COOOI:

a) TEXHUYECKYIO JTOKYMEHTAITHIO

0) 0OpaTHYIO CBS3b C KIIMEHTOM

B) KOHTPAKT Ha KOHCYJIbTUPOBAHUE



10. KoHCYnbTaHT HE TOJIBKO COOMpAET UJIeH, AaHATTM3UPYET PELICHUs], HO U MOATOTaBIMBAET MOYUBY JJISl MX
BO3HUKHOBEHUS, IPEOCTABIISS KIIMEHTY COOTBETCTBYIOLIYIO TEOPETUUYECKYIO M MMPAKTUYECKYI0O HHPOPMAIIUIO B
(bopme NeKIHii, CeMUHAPOB, TOCOOMIA U T.J. IPU TAKOM KOHCYJIBTUPOBAHUU:

a) TEOPETUYECKOM

0) BCIIOMOTaTeIIbHOM

B) 0Oyyaroiem

11. O6meit xapakTeprCcTUKOM BceX (HOpM KOHCAITUHTOBBIX 33/1aHUH SBIISCTCA:

a) MOMOIb B IUIAHUPOBAHUU U OCYILIECTBICHUM U3MEHEHUN B OpraHU3alUsaX -KIHEHTaX
0) cTpaTernueckoe IIaHuPOBAaHUE U KPU3HCHOE YIIPaBICHUE

B) onpezeneHue 3pGHEeKTUBHOCTH CUCTEMBI YIIPABJICHUS U TUBEPCUDUKALIIH

12. Pactymiue n3ep>KKu MPOM3BOACTBA, HEXBATKa KBATH(PUITUPOBAHHON pabodel CHIIBI €CTh PAaCCMOTPCHHE
POOGJIEMBI C TOUKH 3PEHUS:

a) “BiajieHus’”’ mpooIeMon

0) aOCOJIFOTHOM M OTHOCUTEIIPHOM 3a/1auu

B) CYUTHOCTH U COACPKAHUS

13. IIpobGiiema HaxoXxIeHUS HOBBIX chep OM3HEca, pa3BUTHSI HOBBIX YCIIYT, OKa3bIBAEMbIX KIIMEHTOM, HOBBIX
Croco00B MOTHUBALIMH JFOACH U T.JI..

a) co3uaaTelbHas

0) KOTHUTHUBHAS

B) p€aKTHUBHAs

14. TuiateIbHO U3YYUTh BaKHBIC aCIIEKThI B3aMMOCBSI3U MEKIY pacCCMAaTPUBAEMOM TPOOIEMON 1 OOIIMMHU
[EJSIMU U Pe3yJIbTaTaMH JISATEIIPHOCTH OPTaHU3alUN KIIUEHTA, a TAKXKE ONPEICIIUTh, HACKOJIBKO KITUEHT
CIIOCOOCH OCYIIECTBIISATH U3MEHEHUS U dPPEKTUBHO PEIIaTh MPOOJIEMBI, SIBIISICTCS IENIBIO:

a) TUarHOCTUKU

0) IIaHUPOBaHUS

B) ITOATOTOBKH

15. Unenamu EBpomneiickoil ¢penepanuu acconanuii KOHCYJIbTaHTOB 10 3KOHOMUKE U ynpasiieHuto (PEAKO)
SIBJIIFOTCSL:

a) KOHCAJITHHIOBbIE (DUPMBI, ClIEHMATU3UpYIOLecs B cepe 00Iero ynpapieHUs U aIMUHUCTPUPOBAHUS

0) cpenHue 1 HebobIINe KOHCANTHHIoBbIe (pupmbl EBpornsl n CIHA

B) 25 HAIMOHAJIBHBIX accoluanuii ctpad EBporbl

16. HeaupekTuBHOE MOBEIEHNE CBOMCTBEHHO POJIM KOHCYJIbTaHTa, KOTOpasi(blif) Ha3bIBAaCTCA:
a) TeXIKCHepT
0) pedaexcus

B) UHCTPYKTOP

17. Onpenenenue OpraHU3alMOHHOTO MOAPA3/IEICHUs, B KOTOPOM BBHISIBJICHA Mpo0IeMa, ee
pacpoCTPaHEHHOCTh B OPTaHU3AIIMH OTHOCUTCS K PACCMOTPEHHUIO MPOOIEMBI CO CTOPOHBI:
a) aOCOIOTHOM UM OTHOCUTEIHHOM BETUYHUHBI

0) cTerneHu BHIPAXXECHHOCTH MPOOIEMbI

B) OPTraHU3AI[MOHHOTO W (PU3NUECKOTO MECTOHAX 0K ICHUS

18. Meroa uccienoBaHusi KAaKOTO-TMO0 TIpeaMeTa, SIBIECHUS, COCTOSIINI B MO3HAHUH €T0 KaK eUHOTO IeJI0T0, B
€IUHCTBE U B3aNMOCBSI3HU €r0 YacTeN:
a) CUHTE3



0) aHanmu3
B) HHBEPCHUS

19. Iinan BHEApEHUS — 3TO TIJIaH JECUCTBUM, IPEABABISIEMbIN KIIMEHTY, KOTOPBIN BKJIIOYAET:
a) coepkareabHble U (PUHAHCOBbBIE MPEIOKECHUS

0) mposiCHEeHUE poJiel KOHCYIbTAaHTA U TUTAH 3aIaHuUs

B) MPENJIOKEHUS U pabouyro MPorpaMmy 1O UX BHEAPEHUIO

20. Ha BTOpOIii, “kBanupuKaIMOHHON’, CTaAMH 0TOOpa KOHCYJIbTaHTa KJIUEHT BBISICHSICT:
a) coZiepKaTeNbHbIE MPEIJIOKEHUS] KOHCYJIBTAHTa, €r0 MPOILUIBIX KIMEHTOB

0) TEXHUYECKUE TPEIIOKCHHSI KOHCYIIbTAHTA, IMOTYy9aeT PEKOMEH IAIIUU

B) Ipo()eCCUOHATBHBIA YPOBEHb KOHCYIIBTAHTA, MTOTYYaeT PEKOMEH AN

21. CoBuru Bo BHYTPEHHEH OpraHu3alni, B TPYIOBBIX IPOLECCAX, B IPOLECCAX IPUHATUS PELLIEHUN U
yIrpaBieHus, ”HOOPMAIIMOHHBIX CUCTEMaX BKJIIOYAIOT B ce0s U3BMEHEHHUS B:

a) yIpaBJIE€HUYECKUX CTPYKTypax U Mpoleccax

0) 3a1a4ax M IeSTEIbHOCTH MPEIIPUSTHS

B) MH(OPMAIIMOHHBIX CUCTEMaX U Ipolieccax

22. Metopa mepexoa OT MPOCTOTO K CIIOKHOMY 3aKJIFOYAETCs B TIOCIIEIOBATEIIFHOM U TIOCTEIICHHOM JBH)KCHUU
OT TIpOCTEHIINX (PAaKTOPOB, CYKICHUHN K OOJIEe CIIOKHBIM U OOTaThIM:

a) OTpUIlaHUE

0) BOCXOXKJICHHE

B) HEITOHUMaHUE

23. Metoa onpeneneHns ONTUMAIBHOCTH OPICTPYKTYPBI IIPEAPUATHS HA OCHOBE OTPACJIEBBIX ITOKa3aTenei
3aKJII0YaEeTCs B:

a) CpPaBHEHHHM 3aTpaT U BaJIOBBIX MOCTYIUIEHUH MPEANPUSITUSA U €r0 KOHKYPEHTOB

0) hopMynHpOBaHUY 3a/1a4, IPOBEPKE UX HA COOTBETCTBUE IIEIISIM M CTPATETUAM MPEATIPUATHS

B) IPUIJIALIEHUHN KOHCYJITAHTA, OLIEHUBAIOIIET0 BHEIIHUE U BHYTPEHHHUE B3aUMOJICHCTBUS IPEAIPUITHS

24. C TOYKH 3peHHS METO0B MOXKHO Pa3IHUUTh ClIeayoue (OpMbl KOHCYIbTUPOBAHUS:

a) BHyTpEHHEE 1 BHEIIHEe KOHCYJIbTHPOBaHNE

0) KOHTEHT-KOHCYJIbTUPOBAHHE, MPOIECCHOE U 00yUaroliee KOHCYIbTUPOBAHUE

B) KOHCYJIbTHPOBaHHUE B cpepe 0OI1Iero HallpaBIeHUs], aIMUHUCTPUPOBAHUS, PMHAHCOBOI'O YIIPABJICHUS U T.J1

25. JomuHUpytomas yepTa pabOTHUKOB, OY€Hb OBICTPO BOCIIPUHUMAIOIINX HOBOBBEJCHUS:
a) aHaJIM3 MEePCIEKTUBHBIX HAIIPABJICHUN

0) 4yTKOCTbh K MH(OpPMAIIUU U OpraHUu3aluu

B) BHUMaHHUE K BHYTPEHHUM Ipo0IeMam

26. Pa3paboTKy cTpaTeruu npeanpusaTis HeoOX0IMMO HaUMHATh C HYJIS B Cllydae:
a) ONTHUMH3ALUHN OPTCTPYKTYPhI IPEATIPUATHUS

0) orpaHMuYEHUsI BO3MOKHOCTEH B pe3yJbTaTe pa3eseHus MpeanpusITHs

B) PEBU3UHU MapKETHUHTa

27. CoBMecTHas ACITEIHHOCTh KOHCYJIbTAHTA U KJIMEHTA C IEJIbI0 PEIICHUSI OTIPEACIICHHON 3a/1a4u U
OCYIIIECTBJICHUS KEITACMBIX U3MEHEHUH B OpraHU3AINU-KIUEHTE SBIISETCS:

a) MpeIBapUTEILHBIM aHATTU30M MPOOIEMBI

0) MOATOTOBKOM IIJIaHa 33 aHus

B) IIPOLIECCOM KOHCYJIbTUPOBAHUS



28. Coselanue, TpoOBOAMMOE JIsl YTOUHEHHS U YTBEPKIAEHUS MPOrpaMMbl BHEAPEHUS PEUICHU, a TAKKE IS
OLIEHKH NMPOMEKYTOUHBIX U KOHEUHBIX PE3YJbTATOB MpOIiecca BHEAPEHUS, HA3bIBACTCS:

a) OIICHOYHBIM

0) mpoOIIEMHBIM

B) BHEJIPEHUYECKUM

29. Ilpu oneHke umyIiecTsa (Ipy MpUBaTU3aLUH, IIpojiaxe) B Poccun oruiara yciayr KOHCYJIbTaHTa COCTABIISET
OT CTOMMOCTH UMYIIIECTBA:

a) 1-2%

0) 3-5%

B) 10-15%

30. U3yuas BiusHuE 00beMa TeKylel paboThl Ha 0OOPOTHBIHN KalnuTall M peHTa0eIbHOCTh, KOHCYJIBTAaHT
YCTaHABJIMBACT B3aUMOCBSI3U MEXKy TIOKa3aTeIsIMU 001el 3 PpeKTuBHOCTH paboTHI U:

a) OCHOBHBIMH (DaKTOpaMH, BIHMSIONIMMH HA UX BEIUYHHY HOJIOKUTEIBHO WIH OTPULIATEIEHO

0) NPOAYKTHBHOCTHIO, PEHTA0CIFHOCTHIO, CIIOJIb30BAHHEM PECYPCOB

B) MIPONOPUUAMHU (DYHKIHIA U 3aTPaT B IPOIIECCEe IPOU3BOACTBA U YIPaBICHHUS OpTaHU3alUeH

31. Bun npodeccrnoHanbHOM NesITeTPHOCTH 10 HE3aBUCUMOM OIIEHKE OTIepaIlii OpraHu3alii. JTO:
A) xoHTtpoub; b) aynut;

B) yuer;
I') ouenka.

32. IIpaBoBYyIO OCHOBY ayJIHUTa COCTABISIOT JOKYMEHTBI:
A) 2 ypoBHeii;

b) 3 ypoBHeii;

B) 4-x ypoBHeii;

I') 5 ypoBHei.

33. DTuKa NoBEeACHUS, HE3aBUCUMOCTb, MPO(GECCHOHATN3M —ITO:
A) IPUHITUTIBI TPOBEICHUS AY/IUTA;
b) meTone! aynura;

B) uenu aynura;

I') 3amaum aynura.

34. Kakoit ayiuT NpoBOAMUTCS MO PELICHUI0 SJKOHOMUYECKOTO CYObEKTa U CITY)KUT
JUISL peain3alii €ro BHYTPEHHUX LEJIeH:

A) Texymui;

b) nHUITMATUBHBIN;

B) o0Gs3arenbHbIi;
I') nepBoHavyanbHBIM.

35. Kakoii U3 METOZ0B KaJIpOBOT0 ayJuTa 3aKIOYAECTCS B IPOBEICHUN CaAMOCTOSITEIIbHBIX COIMATIbHBIX OMPOCOB
, AHKETUPOBAHMNE, HHTEPBHIOMPOBAHNE PAOOTHUKOB PA3IMYHBIX YPOBHEH U KaTETOPHil:
A) conMaibHO- ICUXOJIOTHYECKHI;
b) sxoHOMUYECKUIL;
B) oprannzannoHHO- aHaTUTUYECKU;
I') onepaTuBHBIii.



36. OcymiecTBiIeHHE ayAUTOPCKOI MPOBEPKH MPEAIoNaraeT pa3aejaeHue padoThl Ha .... dTamna:
A)3; b)4;
B)5; T 6.

37. Ananu3z pecypcoB TpyJa COJIEPKUT 2 OCHOBHBIX HAIIPABIICHUS:
A) aHANM3 YHCICHHOCTH Pa0OTAIONIMX U aHAU3 (POHJIOB BPEMEHU;
b) ananu3 ¢onaa BpeMeHU U aHAIIU3 y4eTa;

B) ananu3 s¢ppexruBHOCTH Tpyaa U aHATIU3 3aTpAT;

') aHanM3 COIMaIbHOTO PA3BUTHUS M aHAIIU3 3aTPaT.

38. C = ®3II + ®MII + 3aTparsl Ha 0Oy4YeHHE + 3aTpaThl HA MEPEIIOATOTOBKY + 3aTpaThl HAa MOBBIIIICHUE
KBaTMUKAIKMH. .. DTO hopmyIa:

A) ctouMocCTH TPYAOBOIO NOTEHIINANA,
b) ypoBeHb Tpy10BOM aKTUBHOCTH;

B) cnucounas ynciaeHHOCTh paOOTHUKOB;
I') ko3 punment naiima.

39. Pacuer cpeiHeCIIUCOYHOM YMCIAEHHOCTH MMPOU3BOIUTHCA HA OCHOBAHUU:
A) 3a mMecsIi;

b) rogoBoro yuera;

B) mokBapTansHOTO y4eTa YiCISHHOCTH PAaOOTHHUKOB;

I') exxeTHEBHOTO y4yeTa CIIMCOYHON YUCIICHHOCTH PAaOOTHUKOB.

40. AHanu3 pacxo/I0B Ha OIUIATY TPyZa BKIIOYAECT:

A) onpezneneHue pa3MepoB CpeaHel 3apaboTHON IUIaThl IO KaTErOpusaM IepcoHaa;
B) o6ocHOBaHME GOPM U CHCTEMBI OILIATHI TPYAA;

B) ananu3 ucnonb3oBaHMs CpeCTB, HANPABIsEMbIX B (POH OTpeOICHUS

I') Bce BbILIETIEpEUNCIIEHHOE.

HNHCTpYKIHSA 110 BBINOJIHEHUIO
B BapuaHTax 0TBETOB BCET/la OJUH BEPHBIN OTBET.
Kpurepumn oueHku:

MaxkcumaibHOe KondecTBo 0ayuioB — 20
3a KaXkJplii MpaBWIIbHBIN OTBET Hauucisercs 0.5 6amna.

TeMbl 10KJI210B

no nucruiurie: KaapoBblil KOHCAJITHHT U ayIUuT

1. Aynutopckue CTaHaapThl U UX BUABI
2. ConeprkaHue U BUJIbl ayIUTOPCKOIO 3aKIFOUEHUS



. Paboune noxymeHTHl ayauropa

. XapaKTepUCTUKAa OCHOBHBIX ATAIllOB AyJUTOPCKOU MPOBEPKHU

. OTBETCTBEHHOCTh ayJUTOPOB 32 PE3YNbTATHI AYAUTOPCKUX ITPOBEPOK

. Ilopsinok 3akirodeHus U coJiepKaHue J0roBopa Ha OKa3aHHe ayAUTOPCKUX YCIyT

. OneHka cymecTBEeHHOCTH U ayAUTOPCKOTO PUCKa

. Bugel aynura

9. AynuTtopckas BEIOOpKa

10. ®akTopsl, BIUAIOLINE HA MHEHHE ayTUTOPA B ayJJUTOPCKOM 3aKIIOUEHUH

11. IIpaBa 1 00513aHHOCTH ayIUTOPOB U AYAUPYEMBIX JIHII

12. AHanuTruyeckue mporeayphl Ipu MPOBEACHUH ayIUTa

13. Arrecranus Ha IpaBO OCYILIECTBICHNUE ayIUTOPCKOM €ATEIbHOCTU

14. IIpyHUIMIIBI OpPraHU3aMK U COACP KaHUE KOHTPOJISA KauecTBa ayAuTa

15. Metonb! aynura

16. JIunieH3upoBaHue ayAuTOPCKON AEATEIbHOCTH

17. IlpuMeHUMOCTb JOIMYIIEHUS HENTPEPBIBHOCTHU AEATEILHOCTU

18. ConyTCTBYIOIIME ayIUTy YCIYTH

19. PazButue aynuta B Poccun

20. Lenu, 3agaun 1 oOIIME TPUHIMIIBI ayIUTa

21. OOBeKTHI ayuTa

22. AynuTtopckas IpoBepKa 1I0CTOBEPHOCTH (POPMHUPOBAHUS (PUHAHCOBBIX PE3Y/IHTATOB

23. IloaroroBka oOuIero MmjiaHa v MporpaMMbl ayauTa

24. MeTo/b! IPOBEPKU NPABUIIBHOCTH BECHUS yUeTa 3aTpaT, yUUTHIBAEMbIX IIPH ONpEAEICHUN NPUObUIN B
LEJISIX HAJIOr000JI0KEHUSI.

25. AynuTopckasi IpoBepKa coOII0ACHUS TOJI0KEHNH 3aKOHO1aTeNIbCTBA O TPY/Ie

26. AynuT QUHAHCOBBIX BIOKEHUI

27. AynuT y4eTHOW NOJUTHUKU U OpraHU3alMy OyXrajlTepcKoro yuera

28. AynuT onepauuii 1o NpoyuM cueram B OaHKax

29. AynuTtopckas IpoBepKa oIeparuii o nocTymjieHHI0 OCHOBHBIX CPEJICTB

30. Ayautopckasi IpoBepKa NPaBUIbHOCTHA HAYUCIEHUS] U CBOEBPEMEHHOCTH

31. OcHOBHBIE 0COOEHHOCTH Ka/IpOBOTo KoHcanTuHra B Poccun. CxocTBa U pa3ianyus 3TanoB
pa3BUTHA KaJIpOBOTro KoHcalTuHra B Poccun u 3a pyGexom.

32. OCHOBHBIE TEHICHIIMM Pa3BUTHUS YIIPaBICHUECKOIO KOHCAITUHIA B Poccuy Ha COBPEMEHHOM JTale.
33. CX0ACTBO U pa3jInyie OCHOBHBIX 3TANlOB KOHCAJITHHIA B PA3JINYHBIX 00JIACTAX KOHCAJITHHTIA.
34. KotupoBku, TeHJIEphl, ayKIMOHbI KakK (POpMBI OpraHM3alliid KOHCAITHHIA TOCYJapCTBEHHOTO CEKTOpa
SKOHOMUKH.

35. OcHOBHBIE 3TaNbl KU3HEHHOTO LIUKJIA IIPOEKTA.

36. ConeprkaHre OCHOBHBIX ATANOB MIPOEKTa KaJJpOBOTr0 KOHCYJIbTUPOBAHMUSL.

37. Ocobennoctn OpraHu3allMOHHBIX CTPYKTYP, IPUMEHIEMbIX KOMITAHUSX.

38. CoBpeMeHHOE COCTOSIHUE PBIHKA KaJpOBOT'0 KOHCAITHHTA B POocCchu 1 EPCIIEKTHBBI €T0
pa3BUTHSL.

39. Opranu3aMoOHHbIE TEXHOJIOTUH B YIIPABJIEHYECKOM KOHCYJIbTUPOBAHUU.

40. /lenoBble UTPbI B YIPABICHYECKOM KOHCYJIBTUPOBAHUH.

41. Pa3BuTHE IPAKTUKU KAaAPOBOT0 KOHCAJITHUHIA U OCHOBBI €ro 3((eKTUBHOCTH.

42. KaznpoBblii ayJUT KaK HHCTPYMEHT OpPraHU3allMOHHOTO Pa3BUTHSL.

43. TexHOJIOTHS OpraHU3alMM ayITa MEPCOHAIIA.

44. Ouenka 3¢ dexTuBHOCTH Habopa 1 0TOOpa MepcoHaa.

45. Ouenka 3¢(HEeKTUBHOCTH PEIISHUN IO COKPAIIEHUIO TIEpCoHaa.

46. Ouenka >(pPpeKTUBHOCTH IPOrpaMM 00yUYEHHS MTEpCOHAIA.

47. Opranu3zanus ayAuTOPCKON MPOBEPKHU MEPCOHAA.

48. Aynut paboTsl KaApOBOH CIIyXObl OpraHU3alyu.

49. Ouenka 3¢ (HEeKTUBHOCTH TIPOEKTa BBEJACHUS JOKHOCTH CIICIIHAINCTA 110 HAlMYy.

50. 3apyOexHBIii ONBIT ayJUTa U KOHTPOJUIMHTA IIEPCOHAIA.

03N L W

Kpurepun oneHku:



Joxnan onenuBaetcs o 10 GayuIbHOM HIKaje:
e oneHka «10 GasoB)» BRICTABISIETCS CTYIACHTY, €CJIM JTOKJA MOJTHOCTBIO PACKPHIT, CTYICHT OTBETHJI HA
BCE JIOMOJIHUTEIHHBIE BOIIPOCHI
e OIICHKA «8 0a/IoBy», €CIIM JOKJIAJ MOJHOCTBIO PACKPHIT, HO CTYJEHT HE OTBETHJ Ha JIOMOJHUTEIbHBIE
BOTIPOCHL.
e OIICHKA «6 OAJIJIOBY», €CTU AOKJIAJl PACKPBIT HE MOJTHOCTHIO, M Ha BOIIPOCHI CTY/ICHT HE OTBETHUII.
e oOIeHKa «4 Oautay, eciu TOKJIaJ PACKPHIT Ha MOJIOBUHY
e oreHka «0 6aIoBY, €Cu JOKIIAl HE PACKPBIT JaXKe Ha IMOJOBUHY.
MakcuManbHOE KOJTHYECTBO 0aioB, HAOPAHHBIX 32 MOATOTOBKY AOKIaI0B — 50.
5 noxnanos x 10 6ayutos = 50 6aiu1o0B.

KoMniekT 3aganuii
1O JUCLMIIIIMHE KaapoBblii KOHCAITHUHT U ayJIUT

3amanuel.

PaccraBuTh Ha3BaHUs UCCIIEIOBATEIBCKUX MOJXO00B K ayJAUTY B COOTBETCTBUU C UX ONMHCAHHEM.
Ha3BaHus moaxo0B: cpaBHUTEIbHBIN, SKCIIEPTHAS OLIEHKA, CTATHCTHYECKHUH, TIOJIX0]T COOTBETCTBHS,
MBO-nogxon.

Tloaxoawl Omucanue

AyAHTOp CpaBHUBAET H3y4aeMblil 00BEKT M0 COTIOCTABUMBIM ITPU3HAKAM C aHAJIIOTOM.
[Monxon Hanbosee 3phekTUBEH MpH COMOCTABICHUN OTACIBHBIX MPOLEAYP HIIH OTACIbHBIX
XapaKTepHCTHK 00bEKTa, HAPUMEp, CPAaBHEHUE TEKYUECTH MepCOHala, ypOBHEH U CHCTEM
OIIaThI TPy/a

BrrsBiieHHe cTeNeHn OTKIOHEHHS MOJTY4YEHHBIX Ay JUTOPCKUX CBUAETEIILCTB OT
YCTaHOBJICHHBIX HOPM, IPaBHJI, CTAaHAAPTOB. D(PEKTUBEH NIPH NPOBEPKE YCIOBUH TPyAa H
0€30I1aCHOCTH MePCOHANA, IEATEILHOCTH (YHKIMOHAIBHBIX MOJIPA3IeICHUH U JIMHEHHBIX
pyKoBoAUTENIEH

Hcnonb3oBaHue CTATUCTUYECKHUX METOJIOB OILICHKHA B oOJractu YipaBJ€HHA TEPCOHAIIOM.
I/IH(I)OpMaL[I/IOHHLIMI/I HCTOYHHUKaAMHU ayZIPITOpCKOfI IIPOBCPKU ABJIAOTCA CTATUCTUYCCKUEC
JaHHBIC, a B TIPOLICCCE ayILHTOpCKOﬁ ACATCIBHOCTH IIUPOKO HUCIIOJIB3YIOTCA
CTaTUCTUYCCKHUE METO/IbI

Y CTaHOBJICHUE HU3MEPHUMBIX LEJICU U UX CPABHCHHUEC C JOCTUTHYTBIMU PE3YJIbTaTaMU

Vcnonb3oBaHue B KauecTBE 0a3bl CPAaBHEHUS 3aKJIIOUEHHS SKCIEPTA MM OIyOJIMKOBAHHBIX
PE3yJIbTaTOB AHAJIOTMYHOTO HCCIIEI0BAHUS

3ananue?.

PaccraButh B TabOnuie (cTonbder 2) BUIbI ayiUTa B COOTBETCTBUH C UX OMUCAHHEM.

Buner aynura:

[lepnonnuHOCTE IPOBEIECHNUS - IEPBOHAYAIBHBIN, TEKYIUHI, PETYJIPHBIH, IAHEIBbHBIN, ONIEPATUBHBIN, PA30BbIN;
OO6beM POBEPKU — TEMATUYECKUIA, TTOJIHBIH, TOKATBHBIH;

MeTtoauka aHanu3a — TAKTUYECKHM, CTpaTeruuecKuii, ynpaBieHUeCKH, BHIOOPOYHBIN, KOMIUIEKCHBIH;
YpoBEeHB IPOBENCHMS — YIIPABICHYECKUH, TAKTUYECKUN, CTPATETUYECKUIA;

Crnioco6 npoBeieHHsl MPOBEPKU — BHYTPEHHUM, BHEIIHUM, COBMeCTHas paboTa.

[IpusHaku Buasr aynura




KI1acCUpUKaIUN

[TepuoanyHoCTH
MIPOBEACHUS

— ... ayouT TMPOBOJUTCS B OpraHU3AIMU BIIEPBHIC WIH BIEPBBIE MO
KOHKPETHOMY HAaIIPaBJICHUIO KaJPOBOTO ay/INUTa;

— TEeKYyILIUH ayJuT MPOBOJUTCS 110 3apaHee YCTAaHOBJIEHHOMY PErIaMeHTy
3a  ONpENENICHHBII  MepuoJ  BpPEMEHH; €ro  OCYUIECTBIICHUE
perJaMeHTupyercs  IpaBWJIaMH,  YCTAHOBJICHHBIMH  HOPMAaTHBHO
-METO/IMYECKON  JTOKyMEHTalued, |  XapaKTepu3yercs IJIaHOBBIM
XapakTepoM U LEeJIeBbIMU METOJIMKAMU;

— ... ayIuT NPOBOAUTCA CUCTEMATHUECKU 4Yepe3 OIpe/EICHHbIE
MIPOMEKYTKHU BPEMEHH;

— ... ayouT TMPOBOJIUTCS C ONPENEICHHON MepUOJUYHOCTHIO, C
HEU3MEHHBIMH METOJAMKOW W HWHCTPYMEHTApUEM, Ha OJHUX U TEX Ke
KaTeropusix IepcoHalla MIM B OJAHMX M TeX K€ CTPYKTYPHBIX
NOJIpa3/ICIICHUsX;

— ... ayJdT TPOBOJUTCS TIO OINEPATUBHOMY PACIOPSHKCHHIO
agMuHucTpanuu (padoTomaress) A 1EeJIeBOM MPOBEPKHU JESITEIbHOCTH
OTJICTBHBIX CTPYKTYPHBIX MoJpa3feliecHui; Ui 3TOTO  ayauTa
XapaKTEPHBI CTPOTO ONpe/Ie/IiCHHAs TEMaTHKa, OPUCHTAIUS Ha PE3YJIbTaT U
CKaThle CPOKM TpoBeleHUs (MPUMEHSETCS B  Clydae IOSBICHUU
HE3aIUIAaHUPOBAHHBIX ~ COOCB  WMJIM  HETaTUBHBIX  TCHICHIMH B
JIeATEeTLHOCTH KaKOr0-JIM0O CTPYKTYPHOTO MOAPA3ACIICHHUS ),

— ... ayauT IIPOBOAUTCA CUTYAlITUOHHO, OJUH pPa3, HC

npearmoJiaras IOBTOPCHUA.

O6beM poBepKU

— ... AyaUT OXBAaTbIBACT BCC O6’I)GKTI)I;

— ... ayouT OXBaThIBAE€T OJWH OOBEKT WM OTAEIbHO BBIJICICHHYIO
rpymniy oObeKTOB;

— ... ayJUT BKJIIOYAET COBOKYITHOCTh OOBEKTOB IO OJHOM TEMATHUKE.

Metoauka
a”Hajgu3a

— ... ayJIuT, OpU MPOBEJACHUH KOTOPOTO MCIIOIB3YETCS BECh apCeHal
METOJIOB;

— ... AQyIWT, TOpU IMPOBEACHUU KOTOPOTO HCIOIB3YOTCSI CTPOrO
OlpeNielIeHHble MEeTOJbl, JHO0 aHaau3y MoABEeprawTcs pabOTHUKH,
BbIOpaHHBIE IO CIIEUAIBHON METOMKE-BbIOOPKE.

YpoBeHb
MPOBEACHUS

— ... ayJuT HallpaBJICH Ha OLCHKY JACATCIbHOCTH BBICIICTO PYKOBOJACTBA
opraHu3alru; 34€Ch B IICPBYIO OUYCPEAb U3YUAIOTCA KaApOoBasda IOJUTHUKA U
KaapoBas CTpaTerusa oOpraHu3anud, HWX B3aWMMOCBA3b CO CTHIISIMU,
METOdaMHU U CpCACTBAMHU PYKOBOACTBA,

— ... ayguT IPEAInojaraer IMpPOBEPKY OCYIIECTBICHUS JIMHEWHBIMU
PYKOBOJMTEISIMA CTPATE€TUU YIPABJICHUSA IIEPCOHAIOM OpraHU3alUu
(aHaNMM3 OpPraHU3aIMOHHBIX M TCHXOJOTMYECKUX ACMEKTOB YIPaBJICHUS
KOHKPETHBIMU CTPYKTYPHBIMH MOAPA3IECICHUSIMH);

— ... ayIuT HampaBjeH Ha OLEHKY 3((EKTUBHOCTU NeATEIbHOCTH
CIIY’KOBI YIIPaBICHHS IEPCOHATIOM

Cmoco0

— ... ayauT nOpoBOAUTCA HC3aBUCUMBIMU CICHHAIUCTAMU CTOPOHHUX




MIPOBEACHUS OpraHu3aIil — ayAUTOPCKUMH OPTaHU3AIUSIMU WIIH WHIUBUTYaTbHBIMU
MPOBEPKHU ayIuTOpaMd Ha JIOTOBOPHOM OCHOBE, a TaKxke COTPpYIHUKAMU
Pa3TUYHBIX WHCIIEKTUPYIOIIUX OPTaHOB;
— ... ayUT MPOBOJMUTCS CIEIUATMCTAMU CaMOW OpTaHHU3allnu;
— ... CIIy>KOBI YIIpaBJIE€HUs [IEPCOHAIOM WU
pabOTHUKAMU CIIEIMATU3UPOBAHHOM CITYKObl BHYTPEHHETO ay/IUTa;
— ... paboTa BHEIIHUX U BHYTPEHHUX ayJAUTOPOB
3amanue 3.

PaccraButh B Ta6JII/II_[€ MCTOJbI ayJuTa B COOTBETCTBUU C UX OIMUCAHUCM.

MCTO,Z[H ayauTa: OpraHu3aliiMOHHO-aHAIIUTHYCCKUEC, CONUAIbHO-TICUXOJIOTHYECKHNEC, DKOHOMUYCCKHUEC.

Mertonbl XapakTepucTuKa JlokymeHTanus1, noka3aTesiu
[TpoBenenue OneHka  yIOBJIETBOPEHHOCTH  TPyIOM,  OT
COLIMOJIOTHYECKUX HOILIEHHUS COTPYAHMKOB K CBOoel Kk pabote,
OIPOCOB, B3aMMOOTHOIIEHUSI B KOJJICKTUBE, MOTUBALUA K
aHKeTHPOBAHUA, TPYAY, 3G HEKTUBHOCTD JeSITEIbHOCTH
Oecell, HUHTEPBBIO C | pyKOBOJACTBA M CUCTEMbl BO3HArpaXkJIeHUH u
paboTHHKaMH KOMIICHCAINH U T.1I.
CpaBHeHue OrneHka KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
COLIMOJIOTMYECKUX Ha pBIHKE Tpy/a; 3pPekTuBHOCTD
OTIPOCOB, (YHKIMOHUPOBAHUS CITYKO yIpaBIICHUS
AQHKETHPOBAHUS, nepcoHaioM; 3(pPeKTUBHOCTD ayJUTa NEpCOoHAIA
Oecen, WHTEPBBIO C
pabOTHUKaMU
Kanposas banmaHc TpyIOBBIX peCcypcOB OpraHHU3aluu;
JOKYMEHTAITUS 17§
OTUCTHOCTE 4q | OTIHCAHHE pabor " cnenupuKalnuu;
KOHKpETHED!  TIepHOz JOJDKHOCTHBIE WHCTPYKIIMU; JaHHBIE O 3aTpaTax
(OlleHKA  TPYIOBHIX Ha  Haewm, oOydeHwue, MEepPEnoArOTOBKY,
Hokasateneil) YBOJBHEHHE TIEPCOHANIA; AHKETBI M TECTHI,
KOTJa-1100 3aroyIHAEeMBbIMU COTPYIHUKAMH U
NPEeTEeHIEHTAMU Ha BaKaHTHBIE JIOJDKHOCTH;
JIOKYMEHTHI, XapaKTepu3yroIue YPOBEHb
TpaBMaTU3Ma U po¢eCcCHOHATBHBIX
3a0oneBaHui paOOTHUKOB, U JIp.
[TokazaTenn: mcmosib30BaHUs paboveil CUIIBI U
pabouero BpEMEHU; KayecTBO U
POM3BOIUTENFHOCTh TPYAQ; OIIaTa TpyAa
u JIp.
3ananue 4.

PaccraBuTh B Tabsuile 3Tanbl MpOEKTHONW PabOTHI KOHCAITHHTOBBIX (PMPM B COOTBETCTBHH C UX OTMHCAHUEM.
Oransl: [logroroButensHbid, Anarnoctnueckuii, [InanupoBounsiii, OCHOBHOM, 3aKIIIOUUTENbHBIH,
JloTOTHUTETHHBIH.



Oransl Copepxanue (3J1EMEHTHI) OT4eTHOCTD

Cocrasnenue u coriacoBanue | [Ipoekr «...»

IJ1aHa peanu3anuu
MEpOIPHUATUI

MeTtoauyeckas moJepxKKa, Koppektuposka

COIPOBOX/ICHUE u
MOHHTOPHHT (perynsipHO
100 npu

HEOOXOIMMOCTH )

Peanuzanms MMPOCKTHBIX OTtyersl O X04€ pceanu3anuu

. IIPOEKTa
MEPOIPUITHIA

Omnpenenenue 3Tanos, cpokoB | [IpumepHslii  muraH-Tpaduk,

. nuarpamma ['anra
U HWCTIOJHUTENCH paboT Io

BCEMY IIPOEKTY

Ananu3 (npeaBapuTenbHbiil) | OTYeT 0 pe3yabTaTax MpoeKTa

pe3ylnbTaToB  MpOEKTa |
HEe00XOIUMOCTHA
JIOIOJTHUTEIBHBIX
MEPONPHUITHI

Huarnoctuka u  aHamu3 | Otuer «/{uarHocruka...»
POOJIEMBI

3amanue 5.

PaccraBuTh B Tabnwie METOABI TBOPYECKOTO MBIIIICHHUS, TPUMEHSIEMbBIE B MPOIECCe KOHCYILTUPOBAHUS B
COOTBETCTBHUH C UX OIMUCAHUEM

Dramel: METOJl «MO3TOBOM aTaKW», CHHEKTHKH, Pa3JIOKEHUS Ha YacTH, NPUHYAUTEIHHBIX B3aMMOCBS3EH,
Mopdonoruueckuii aHanu3, gaTepaibHoe (OOKOBOE) MBIIUIEHUE, OMPOCHBIE JHCTHI, METOJ «IHEBHBIX T'PE3»,
METO/T «TPYIIIOBOTO TCHUS.

HasBanune Kparkas xapakrepuctruka

PaccmarpuBaroT  Kaxayro HACK0 HA  TPEAMET  BO3MOXHOCTH
YCOBEPILIEHCTBOBAHUS

MoryT 6bITH OOUTMMH U KOHKPETHBIMU

I'my6okoe u feranbHOE Ucciel0BaHUE TPOOJIEMBI U pACCMOTPEHHE BCEX
BO3MOXHOCTEMH, 1aXke BHIXOAAIINX 32 Mpeaesbl JaHHONW 00JIacTH

Meron CTUMYIMpPOBAHUS TBOPYECKOW AaKTUBHOCTH, B KO TOPOM
CO3MAIOTCSI  O0COOBIE  yCIOBHS, CTHUMYJIHPYIOIINE  BBIIBIKEHUE
HEOXXUJAHHBIX M HECTEPEOTUIIHBIX AHAJIOTMA M accoUMaluid K
IMoCTaBJIeHHOH 3a7aue. CX0K ¢ MO3rOBOM aTaKOM

HpI/IMeHHIOTCSI CIIOCOOBI MEUTATENIbHBIC U (baHTa3HI>iHBIe

IIo3Bos€T BEISIBUTH BCEBO3MOXKHBIE CBSI3U MCKOAY 00BEK TOM U Hneeﬁ,
a TaK>KC UX Pa3IM4YHbIC KOM6I/IHaI_[I/II/I




Coueranmne Pa3sHbIX METOOOB JIMI C pa3Jd4YHbIM TBOpPYE CKUM
MBINIJICHUEM

MatpuuHsblii crtocod MmoyryueHus perieHuil (mepeMeHHbIe 3aHOCITCS B
MaTpHILy U MOJIBEPraroTCcsi KOMOMHAIIUH )

[To3BonsieT MONy4UTh OOJBIIOE KOJMYECTBO HACH 3a KOPOTKUM
MIPOMEKYTOK BPEMEHH

3aganue 6.

PaccraButh B Tabimiie PyHKIIMU CYIIECTBYIOMUX MOJIENICH KaJPOBOTO KOHTPOJIIMHTA B COOTBETCTBHH C
aBTOPAMM 3TUX MOJCIICH.

OYHKIIUU: YyIpaBJICHUE 3aTpaTaMH Ha TIEPCOHA, OLIEHKA KOMIIETEHTHOCTH TIepCcoHaa, ONMCcaHue Ou3Hec-
MIPOILIECCOB, OIICHKA TPYIOBOTO MOTEHIMANIA OpTaHU3AINH, HH()OPMAIIMOHHAS TOICPIKKA TPUHSATHUS
YIPaBJICHUYECKUX PEIICHU, KOOPAWHALIUS TTOJCUCTEM TUTAHUPOBAHMS, KOHTPOJISI 1 HTH(GOPMAIIMOHHOT'O
o0ecrieueHus1, BBISIBIICHHE HEOOXOIUMOCTH TTOBBIIICHHS KBATH(HUKAIINH TIEPCOHATIA.

ABTOpBI MOJIEITH OyHKIMH

A. lImuar

I1. Xopsar

B. Bynzepep

1O. Bebep

IO.I". Oneros, T.B. Hukonosa

A.Sl. Kubaunos

X. Kyniep

Kputepuu onenku:

[To xaxxmomy 3aanuo BeICTaBisieTcs 1-5 6awioB

MaxkcumManbsHoe KonudecTBo 6aiaos — 30.

1 Gamt HauMCHseTCs, €CIIM CTYJAEHT MPABMWIHLHO BBIMOIHIII 3aanue Ha 20%.

2 Ganna HAYUCISIETCA, €CIIH CTYEHT MPaBUIBHO BhIMOTHWI 3a1aHue Ha 40%.

3 Oayia HAYUCIISIETCS, €CJIH CTY/ICHT MPAaBUIBLHO BBITIOIHWII 3a1aHue Ha 60%.

4 Ganna Ha4YMCISETCs, €CIH CTYIeHT MPaBIIBLHO BBITONHWI 3a1aHue Ha 80%.

5 0aJUI0B HAYUCIISIETCS, €CIIM CTYACHT MPAaBMIIHHO BBITTOTHIU 3a1anue Ha 100%.

3 MeToauuyecKue MaTepHasibl, onpejesAawinye Npoueaypbl OLleHUBAHUS 3HAHWM,
YyMeHHI, HaBbIKOB U (W/IM) ONbITA /JAeATE/JIbHOCTH, XapaKTEPU3YWINUX ISTambl
dopmMupoBaHUsA KOMNETEHIMIA.

[Ipouenypsl orleHUBaHUS BKIIOYAIOT B €05l TEKYIIUKA KOHTPOJIb U TPOMEKYTOUHYIO aTTECTAIHUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH MPOBOJAMUTCA C HCIOJB30BAaHUEM OIEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYHIEro KOHTPOJS JOBOJATCSA JO CBEACHUS
CTYZICHTOB JI0 IPOMEKYTOUYHON ATTECTA[HH.

IIpomexyTouHas aTTecTanus IPOBOAUTCS B hopMe 3a4eTa.

3adeT MPOBOAUTCS IO OKOHYAHHHM TEOPETHYECKOTO OOYYECHHS B COOTBETCTBHU C PACIHCAHHEM.
KonmuecTBo BOIIpocoB — 2 u 3a/laHue U3 OleHOuHOro cpeactBa «Kommuekt 3amanuit». [IpoBepka oTBETOB U
O0OBSBIICHHE PE3YIHTATOB MPOU3BOJUTCA B JICHb 3adeTa. Pe3ynbTaThl aTTECTalldd 3aHOCATCS B 3a4YETHYIO



BEJIOMOCTh M 3aY€THYI0 KHUXKY CTylaeHTa. CTyIeHThl, HE MPOUICAIINE MPOMEXKYTOUHYIO aTTECTALMIO IO
rpaduKy ceccuu, JOHKHBI JINKBUAUPOBATH 33/10JDKEHHOCTD B YCTAHOBJICHHOM TOPSAKE.



IIpunoxenue 2
METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

Y4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHHI:
- JICKLIUY;
- IPAKTUYECKUE 3aHITHS.

B Xome 5NEKIMOHHBIX 3aHATHH paccMaTPUBAIOTCS NPEAMET, COJEpKAHMUE M 3aJa4d  KaapOBOTO
KOHCAJITUHTA M ayJIUTa, OCHOBHBIE LIEJIU U 33/1a41 KaJPOBOTO KOHCAJITHHIA U ayJUTa, JAIOTCS PEKOMEHIAIIH JUIs
CaMOCTOSATENILHOI pabOThI M MOJATOTOBKE K MPAKTHUECKUM 3aHITUSM.

B Xxome mpakTHYecKMX 3aHATHUH YrIIyONSAIOTCS W 3aKPEIUIIOTCS 3HAHMS CTYACHTOB IO DALY
PAcCMOTPEHHBIX Ha JIEKIUSIX BONPOCOB, PAa3BHBAIOTCS HABBIKM BIAJACHUS CHCTEMHBIM W KOMIUICKCHBIM
HOJXOJOM K pPAaCCMOTPEHHUIO IIPOIECCOB, IMPOTEKAOIIMX B cdepe O ympaBleHUS INEPCOHATOM U Beeil
OpraHu3alM B IIeJIOM; HaBBIKaMU cOopa U 00pabOoTKM MH(OpMAIUK Ul aHAJH3a BHYTPEHHHUX M BHEIIHHX
¢akTopoB, BIHUAIOMUX Ha 3(P(EKTUBHOCTH HUCIOIB30BAaHUS KAJApPOBOrO MOTEHIMAIa M HMHTEIUIEKTYaJbHOTO
KaluTaaa; METOJaMU BHEAPCHHS TOJMTHKU TPUBJICYCHHS, MOA00pa W O0TOOpa MEepCOHAN;  OLCHKH
3(Q(QEKTUBHOCTH TNPHUMEHSIEMBIX METOJOB OINEPATUBHOTO  YIPABJICHUS MEPCOHAIOM  MOJpAa3AeICHUS
OpraHH3aLUH.

[Ipu moArOTOBKE K MPAKTUYECKUM 3aHATHAM KaXKIBIH CTYAEHT JOJDKCH:

— M3YYUTh PEKOMEHIOBaHHYIO Y4EOHYIO JINTEPATYPY;

— MU3YYHUTh KOHCIICKTHI JICKITHIA;

— MOATOTOBUTH OTBETHI HA BCE BOTIPOCHI 10 U3Y4aeMOW TEME;

—IICBMEHHO PEUINTH JOMAaIIHEe 33JaHne, PEKOMEHIOBAaHHBIE MTPETIOIaBaTeNIeM MPU M3YYCHUH KaKIOH
TEMBI.

[To cornmacoBaHWIO C IpenojaBaTelieM CTYIACHT MOXKET IMOATOTOBUTH IOKJIAJ IO TeMe 3aHsATHA. B
IpOLIeCCEe IMOJArOTOBKM K MPAaKTHUYECKHM 3aHSATHAM CTYACHTBI MOTYT BOCIIOJIB30BATHCS KOHCYJbTAIHAMH
IpernoaaBaTes.

Bomnpockl, He paccMOTpeHHbIE HAa  MPAKTUYECKUX 3aHATHUAX, JTOJDKHBI OBITh HM3y4YEHbl CTYyJIEHTaMHU
B Xole caMocTosTeNbHONM palboThl. KoHTposb caMocTosATeNnbHONW pabOThl CTYJIEHTOB Haja  y4eOHOM
IporpaMMoil Kypca OCYIIECTBIIETCS B XOAE 3aHATHH METOJOM YCTHOTO ONpoca WM IIOCPEICTBOM
TecTHpoBaHUs. B Xome caMocTOsSTeNnbHOW paboThl KaXIbld CTYyAEHT 00s3aH IMPOYUTATh OCHOBHYIO
U 10 BO3MOXXHOCTH JONOJHHUTEIBHYIO JUTEPATypy II0 H3Yy4aeMOW TeMe, JIOTOJIHHUTH KOHCIIEKTHI
JeKIUA HEJAOCTAIONUM MaTepUaioM, BBINMCKAMHA W3 PEKOMEH/IOBAaHHBIX MEPBOMCTOYHHUKOB. Bpiienuts
HETOHATHBIE TEPMUHBI, HAWTH MX 3HAUYE€HHE B HHIMKIIONEAMUYECKUX CIIOBAPSX.

JI1s MOITOTOBKH K 3aHATHSIM, TEKYLIEMY KOHTPOJIIO U IPOMEKYTOUHON aTTeCTallil CTYIAEHTbl MOTYT
BOCIIOJIb30BaThCsl AJIEKTPOHHO-OMOIMOTEUHBIMM CcHUCTEeMaMu. Takke oOydarouiyecs MOTYT B3ATh Ha  JIOM
HEOOXOAUMYI0  JHUTeparypy Ha aOOHEMEHTe  YHHMBEPCUTETCKOW OHOJIMOTEKM MM BOCIOJIb30BaThCS
YUTATBHBIMH 3aJIAMH.



