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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{bopMupoBanue y MarucTpaHTOB KOMIUICKCHBIX TEOPETHIECKUX 3HAHNH, YMEHUH U MPAKTHYECKUX HABBIKOB MO YIIPABICHHIO
pa3BUTHEM IepCcoHaja, HOPMHUPOBAHKUE Y MATUCTPAHTOB HHTETPUPOBAHHOTO MOX0/1a K PELICHUIO POOIeMbI UCTIOIB30BAHUS
MHHOBAIIMOHHBIX TEXHOJIOTUH yIIpaBIeHHs pa3BUTHEM IIEpCOHANAa B peajbHON 00CTaHOBKE.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

MK-2:CnocodeH pa3padoTaTh U peaan3oBaTh CHCTEMY CTPATErHYeCKOro YIpPaBJieHHsI IEPCOHATIOM OPraHU3aLUuN

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

0COOEHHOCTH CTPATETHYECKOTO YIIPABICHHS PAa3BUTHECM IIEPCOHANA; IPHHIIUIIEI Pa3pabOTKU U pPeaIn3aliy TEXHOIOTHI CTPATerHyecKoro
YIpaBJICHHUs Pa3BUTHEM TIEPCOHAIOM OPTaHHM3AIMK; TNPHUHIMIBI aHATHM3a BBHITIOJHEHNS TUIAHOB U MPOTPaMM Pa3BUTHUS MEPCOHATA U
OTIpeIeIEHHs €T0 IKOHOMUYECKOHN 3 PEeKTHBHOCTH (COOTHECEHO ¢ HHAMKaTopoM TTK-2.1)

YMeTh:

pa3spabarbIBaTh M peaTn30BBIBATE IPOrPaMMy Pa3BUTHS [IEPCOHANA B COOTBETCTBUM CO CTPAaTETrHeH YIPaBICHUs IEPCOHATIOM OpraHU3aIiK
(cooTHeceHo ¢ unaukaropom I1K-2.2)

Baagers:

HaBBIKAMH aHAJIM3a M PeaM3alliy YCIEITHBIX KOPIOPATUBHBIX MPAKTUK [0 OPraHU3aldy CUCTEMBbI Pa3BUTHS IEPCOHANA (COOTHECEHO ¢
nHaukaropom I1K-2.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIHUIIJINHbBI

Kox HanmeHoBaHue pa3/ie10B H TeM /BHJ 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc 1K

Paznen 1. OcHoBBI yNpaBjieHUs] pa3BUTHEM MepcoHAaa

11 Tema 1.1 «O61Me npeacTaBIeHUs O Pa3BUTHI 2 2 [K-2 JI1.1J11.2J12.1 J12.2
CYLIHOCTb MOHATHS “pa3BUTHE”, pa3BUTHE KaK OOBEKT JI2.3J12.4 J12.5 J12.6
yIIpaBJI€HUs, KOHLENTYyalbHas MOJEIb YIIPABICHUS
Pa3BHUTHEM ITEpCOHANA, B3aHMO3aBUCUMOCTh COJIEPIKAHMS
(Mopdonorun) u GopMbI pa3BUTHSL, OCOOCHHOCTH Pa3BUTHS
YeJIoBeKa M €T0 ICUXUKH, YeIOBEK (IIepCOHal) KaK CyObeKT U
00BEKT yNpaBIeHHs Pa3BUTUEM, KYJIbTypa Kak 0a3oBas
OCHOBA YIIPABJIEHHUS PA3BUTHEM YEIOBEKA, PA3BUTHE MICHXHKH

YeJIoBeKa
/JTex/

1.2 Tema 1.1 «OOIue MpeaCTaBICHNS O PA3BUTHI» 2 6 TIK-2 JIL.1J11.2J12.1 J12.2
CYLIHOCTb NOHSTHSA “pa3BUTHE”, pa3BUTHE KaK OOBEKT JI2.3 J12.4 J12.5 J12.6

YIIpaBIICHNS, KOHIENTyalbHas MOJENb yIIPaBICHHS
Pa3BUTHEM IIEPCOHANIA, B3aMMO3aBUCHMOCTh COAEP KAHUS
(Mopcdomorun) u GopMBI pa3BUTHSA, OCOOCHHOCTH Pa3BUTHS
YEeJI0BEKA U €ro IICUXUKH, YeJIOBEK (IIEPCOHAN) KaK CYOBEKT U
0OBEKT YIPaBICHUS Pa3BUTHEM, KyIbTypa Kak 6a3oBast
OCHOBA YNPABJIECHUS PAa3BUTUEM YEJIOBEKA, PA3BUTHE IICUXUKU

YeJIOBeKa
/Cp/

1.3 Tema 1.2 «Pa3BuTHe TUYHOCTH, IEPCOHANIA OPTAHU3AITHID 2 2 TIK-2 JIL.1J11.2J12.1 J12.2
0COOCHHOCTH Pa3BUTHS ICUXUYECKUX MEXaHH3MOB, JI2.3 J12.4 J12.5 J12.6

MEXaHM3MBI JJUYHOCTHOTO Pa3BUTHUS, YIIPABJICHUE PA3BUTHEM
nepcoHaja B OpraHu3allii Ha OCHOBE 3apy0€eKHOTO OMbITa,
pa3BUTHE IIEPCOHANA B OPTaHU3ALMH, KOMIIOHEHTEL
MIPOU3BOJICTBEHHON KOHIETIIIUU 00pa30BaHusi, MOJICIh
yIIpaBJIeHHs Pa3BUTHEM TIEPCOHANA OPTaHU3aIHH

/J1ex/




1.4

Tema 1.2 «Pa3BuTHE JHYHOCTH, TIEPCOHANA OPraHU3ALMID
OCOBEHHOCTH Pa3BUTHS ICHXMIECKUX MEXAHU3MOB,
MEXaHH3MBbI JIHYHOCTHOTO Pa3BUTHsI, YIPABICHHUE Pa3BUTHEM
[ePCOHAJIa B OPraHM3allMK HA OCHOBE 3apy0eXHOTO OIbITa,
pa3BHUTHE MIEPCOHANA B OPTaHU3ALHH, KOMIOHEHTBI
[POM3BO/ICTBEHHOM KOHIEMIIUN 00pa30BaHusl, MOIENb
yIpaBJIeHHs Pa3BUTHEM [IEPCOHANIA OPraHH3alUK

/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

1.5

Tema 1.3 «Pa3BUTHE YEIIOBEYECKUX PECYPCOB MEPCOHAIAN
YEeNOBEYECKHE PECYPCHI KaK MOHATHE, YENIOBEUECKHE PECYPCHI
C HO3MIMI CHCTEMHOTO aHaJIN3a, KOHIENTyalbHbIE aCIIeKThI
Pa3BHUTHUSI YEJIOBEUECKUX PECYPCOB, KOHIIETIIUS YIIPABICHHS
yenoBedeckuMu pecypcamu B CLLIA, xapakTepHCTHKN
CHCTEMBI YIIPABIICHHS YEIOBEUECKUMH PECypCamMu, (HaKkToOpBbl,
BIIMSIIOLIME HA YIPABICHHUE PAa3BUTHEM YEIIOBEUSCKHUMHU
pecypcamu, pe3ylbTaThl HCCIeA0BaHus (HaKTOPOB, BIUSIOIIMX
Ha yIpaBJIeHUE Pa3BUTHEM MepcoHaa

/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

1.6

Tema 1.3 «Pa3BuTHe YeIOBEUECKUX PECYPCOB MEPCOHATIA
YeJI0BEYECKUE PECYPCHI KaK [IOHITUE, YEIOBEUECKHE PECYPChI
C MO3HINI CHCTEMHOTO aHAJIN32, KOHIENITYaIbHbIE aCIIEKTHI
Pa3BUTHS YEIOBEUECKUX PECYPCOB, KOHIICTIIHS YIIPaBICHHS
genoBeuecknmu pecypcamu B CIIIA, xapakrepuctuku
CHCTEMBI YIIPABJICHUS YEIOBEUECKHMHU pecypcaMu, (pakTopsl,
BIIUSIONIME HA YIPaBICHNE Pa3BUTHEM YEIOBEYECKUMU
pecypcami, pe3yabTaThl UCCIEI0BaHUS (PAKTOPOB, BIUSIOMINX
Ha yIpaBJIeHHE Pa3BUTHEM IepCOHaa

Mp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

Pa3nen 2. IIpodeccuonanbHoe pa3BUTHe NEPCOHANIA U
cTpaTernieckoe ynpapjieHHe pa3BHTHEM IepcoHaa

2.1

Tema 2.1 «IIpodeccroHanbHOE Pa3BUTHE U CAMOOTIPE/ICIICHUE
4eI0BEKa

pa3BHTHE IPOPECCHOHANTN3MA IEPCOHANA OPTaHH3aLHH,
npo¢eCCHOHAILHO BaKHBIE KAUeCTBA KaK 00BbEKT Pa3BUTHS,
Kapbepa JenoBeka Kak CPeJICTBO COBEPILICHCTBOBAHUS pecypca
OpTaHM3alNy, CTAHOBJICHHUE U pa3BUTHE NPO(EeCcCHOHAIN3Ma B
nporecce 00ydeHHs, caMOOIIPeIeICHHE YeJIOBeKa Ha
npodeccuoHaIbHOE pa3BUTHE, CAMOOIIPEACICHNE YETIOBEKa
Kak IOHSATHE, MOTUBALMS CAMOOTIPEIeIeHHS Ha pa3BUTHE,
0COOEHHOCTU CaMOOIPEIENICHUS K PA3BUTHIO B EATEIILHOCTH
/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

2.2

Tema 2.1 «IIpodeccHOoHANBHOE PA3BUTHE W CAMOOIPEIEIIEHHE
YEII0BEKA

pasBuTHE MPOodeCcCHOHATM3MA IEPCOHANA OPraHU3alUH,
podecCHOHAIBHO BaKHBIC KAY€CTBa KaK OOBEKT Pa3BUTHS,
Kapbepa YeoBeKa Kak CPEJICTBO COBEPIIEHCTBOBAHUS PeCypca
OpraHW3alliK, CTAHOBJICHHE U Pa3BUTHE MPO(MEeCCHOHAN3MA B
nporecce 00ydeHH s, CAMOOIPEIENIEHHE YENI0OBEKA HA
npodeccHoHaIbHOE Pa3BUTHE, CAMOOTIPE/ICITICHHIE YEIOBEeKa
KaK TOHSTHE, MOTHBALIMS CAMOOIIPE/IEICHHUS Ha PAa3BUTHE,
OCOBEHHOCTH CaMOOTIPE/IENCHHS K PA3BHTHIO B IEATEILHOCTH
Mp/

[K-2

JI1.1J11.2J12.1 J12.2
JI2.3 J12.4 J12.5 J12.6




2.3

Tema 2.2 «MapKeTUHT B Pa3BUTHH MEPCOHATA
COCTABJISIOIIIE MAPKETHHIA B PA3BUTHH [ICPCOHATIA,
MapKEeTHHT [TepCOHaIa OPraHu3alny Kak Gpuiocodus
Pa3BUTHS KaIPOB, ONpECICHUE MOTPEOHOCTEH B 00yUCHUH U
pa3BUTHH MEpCOHANA, 00IIas CXeMa OTpeIeTICHUs
noTpeOHOCTEH, MOTPEOHOCTH B Pa3BUTHH YIIPABICHUECKOTO
MIepCOHANA, METO/IBI M TIPOLIEYPhI OLICHKU MOTPEOHOCTEH,
XapaKTep BMEIIATEIbCTBA B IIPOLIECC PA3BUTHSI MEHEIKESPOB
/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

2.4

Tema 2.2 «MapKeTUHT B Pa3BUTHH MEPCOHATA
COCTaBJISFOIIIE MAPKETHHTA B PA3BUTHH [ICPCOHATIA,
MapKETHHT MepCOHaIa OpPraHu3alny Kak Gpuiocodus
Pa3BUTHS KaPOB, ONpECICHUE MOTPEOHOCTEH B 00yYeHUH 1
pa3BUTHH MEpCOHANA, 00IIas CXeMa OTpeeTICHUs
MoTpeOHOCTEH, MOTPEOHOCTH B Pa3BUTHH YIIPABICHUYECKOTO
MIepCOHANA, METO/IBI M TIPOLICYPhI OLICHKU MOTPEOHOCTEH,
XapaKTep BMEIIATEIbCTBA B IIPOLECC PA3BUTHSI MEHEIKEPOB
Mp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

2.5

Tema 2.3 «OCOOEHHOCTH CTPATErNUECKOr0 YIPaBICHUS
pa3BUTHEM HEPCOHAIIA

KOHIICTITYaJIbHO-METOJOJIOTHYECKUE OCHOBBI, 3apyOe)KHBIH
OMBIT CTPATErHYECKUX KOHLEHIUH, CTPaTernuecKoe pa3BUTHE
YEJIOBEYECKUX PECYPCOB, MEXaHU3M CTPATETHYECKOTO
yHpaBIICHHUs Pa3BUTHEM NEPCOHANA, LEIN U METOJIbI
yIpaBieHus, QyHKINH YIPaBJICHNS Pa3BUTHEM [IEPCOHATIA,
pasBuTHE PEUIEKCHBHO- MBICIUTEILHOIO MEXaHH3Ma
HepcoHaNa YIPaBICHHUS, METObI CTPATErHYECKOTO
yHpaBIICHHs Pa3BUTHEM NIEPCOHANA, OPraHU3aOHHAS
KyJIbTypa KaK OpraHH3al[MOHHO- CTAOMIN3UPYIOLINI METO,
yIpaBJIeHHE CONPOTHBICHHEM IIePCOHANA OPraHU3aMOHHBIM
W3MCHCHHUSIM H Pa3BHUTHIO, Pe(IICKCHBHOE yIpaBICHHE
pasBuUTHEM, HH)OPMALIMOHHO- IICHXOJIOINYECKOE YIIPaBICHNE
pa3BUTHEM, CLICHAPHOE IUTAHUPOBAHUE PA3BUTHS IEPCOHAIIA
/Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 J12.6

2.6

Tema 2.4 «MapKeTHHT TIepCOHAaIa OPraHNU3aLHH KaK
(uocodus pa3BUTHS KaJIPOB)

CocraB u comepxanust 3ana4 MII; aHau3 BHEIIHUX U
BHYTPEHHHX (DaKTOPOB;MapKETUHIOBas JEATSIBHOCTh MO
MOKPBITHIO MOTpeOHOCTEH B epcoHane /Cp/

[K-2

JI1.1J11.2J12.1 J12.2
JI2.3 J12.4 J12.5 J12.6

2.7

Tema 2.5 «MeTonbl 1 IPOIEAYPHI OLIEHKH TOTPeOHOCTEH.
Metoa HaOrOIeHHS 32 ICHCTBUAMHU MEHEKEPOB. AHAIN3
OTYETOB M pabounx )ypHaioB./3ydeHne KpUTHISCKUX
cutyanuil. UaTrepBpronpoBanue. OpraHu3alioOHHOE pa3BUTHE
KaK METOJI pa3BUTHs nepconana. /Cp/

[K-2

JI1.1J11.2J12.1 J12.2
JI2.3 J12.4 J12.5 JI2.6

2.8

Tema 2.6 «MexaHU3MBbI JUYHOCTHOTO Pa3BUTH».

Hcroxu 1 myTH pa3BUTUS TMYHOCTH. BHYTpeHHUE U BHEIIHME
MPEANOCUIKY Pa3BUTHUs TMYHOCTH. MOTHBaLUs pa3BUTHSA
smgHocTHio /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 JI2.6

2.9

Tema 2.7 «YmnpaBieHue cOnpoTUBICHNEM NIEpCOoHala
OpraHU3allMOHHBIM U3MEHEHUSIM U Pa3BUTHION.

JeiicTBust o GOPMUPOBAHUIO MOJUTHYECKON TUHAMUKHU B
MOJJEPKKY U3MEHEHUN U pa3BUTHIO.[leficTBHS 1O
00ecreYeHn0 MOTHBUPOBAHHOCTH Ha U3MEHEHUS M Pa3BUTHE
nepconana./leiictBus no noxnepxaHuro 3¢pGHEeKTUBHOTO
KOHTPOJISL HaJl TipotieccoM Tpanchopmanuu. /Cp/

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 JI2.6

2.10

TToaroroBka mokiaza ¢ ucrnoiab3oBanuem LibreOffice. /Cp/

12

IK-2

JI1.1J11.2J12.1 J12.2
J12.3J12.4 J12.5 JI2.6

2.11

/3auét/

IK-2

JI1.1J11.2J12.1 J12.2
JI2.3 J12.4 J12.5 JI2.6




4. ®OHJ OHEHOYHBLIX CPEJICTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIEH 1 IIPOMEKYTOUHOH aTTeCTalliy PEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCHUILUIUHEL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIHIEYEHHUE JUCHUIIINHBI

5.1. OcHOoBHas1 JUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1 |Makaposa U. K., [puBneyenue, ynep>kanue U pa3BUTHE IIepCOHANA Mockaa: [leno, 2011 https://biblioclub.ru/inde
Anexuna O. E., KOMIIaHUH: yaeOHOe rmocobne X.php?
Kpatiinosa JI. M. page=book&id=443274
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI1.2 |Bakuposa, I'. X. TTcuxoorust pa3BUTHS U MOTUBALIUMH TIEPCOHATIA: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.r
y4eOHOE TOCOOHe JIIsl CTYACHTOB BY30B, 2017 u/81836.html
00Y4aIOIHMXCS MO CHELHATBHOCTIM «IICHXOIOTHS, HEOTpaHHYEHHBIH 10CTYI
«MEHEDKMECHT OpPraHHU3aluN», «yIPaBIcHUE JUISL 3apETHCTPUPOBAHHBIX
TIEPCOHAIIOM 0JIb30BaTenei
5.2. lonoiHUTEIbHASA JIUTEPATypa
ABTOpBI, COCTaBUTENIN 3arnaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Bammakos B. 1., VnpasieHue conuanbHbIM Pa3BUTHEM TIEPCOHANA! M.: Akapemus, 2014 30
Tuxonosa E. B. y4e0. s CTYACHTOB BY30B, 00yJarONINXCs MO HAarp.
noArotT. "Yp. nepcoHaroM” (KBanuguKaus
(crernens) "Gakanasp')
JI2.2  |Iamupo C. A. VHHOBAIMOHHbIE NOIX0/BI K IIpoLieccy ynpasieHus |Mocksa, bepnun: J{upexT- https://biblioclub.ru/inde
MIEPCOHAIIOM OpPTaHU3aLUI: MOHOTpad s Menua, 2015 X.php?
page=book&id=272155
HEOTpaHUYEHHBIN JOCTYTI
JUISL 3apETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
2.3 Business Excellence: »ypHan Mocksa: PUA «Cranpapter | https://biblioclub.ru/inde
U KagecTBo», 2018 x.php?
page=book&id=486767
HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneh
J2.4 |Macanoga, [O. A. VIHHOBAIIMOHHBIC TEXHOJIOTHH YIIPABICHHS HoBocubupck: http://www.iprbookshop.r
MEPCOHAIOM: y4eOHOE mocobOue Hosocubupckuii u/87107.html
FOCy}:[apCTBeHHblfl HeOFpaHquHHLIﬁ J0CTYyII
YHUBEPCUTET SKOHOMUKY 1 | VI 3aPETHCTPUPOBAHHbIX
ynpasienus «HUHX», 2016 nonb30BaTeNnei
JI2.5 |XacanoBaTl. b. IMenarornveckre OCHOBBI YIIPABJICHHS PA3BUTHEM Kazans: Kazauckuit https://biblioclub.ru/inde
nepconana: yae6uoe mocobue HAIIMOHAJIbHBIH x.php?
HCCIIeIOBATEIHCKUI page:book&id:“500944
TEXHOJOMMYECKUH HCOTPaHMICHHBIN OCTYII
yuusepenter (KHUTY), AUISL 3APETHCTPHPOBAHHBIX
2018 MOJIb30BaTENEH
2.6 YenoBeK ¥ COBPEMEHHBIN MHUP: MEIKTyHAPOIHBII BrnaguBocTok: Dkcrept- https://biblioclub.ru/inde

Hay4YHO-UCCIIeI0BAaTEIbCKHUH JKypHAI: XKypHaT

Hayxka, 2019

x.php?
page=book&id=561950
HGOFpaHH‘[eHHbIﬁ ﬂOCTyl’l
JUISL 3aPETUCTPUPOBAHHBIX
MoJIb30BaTENCH

5.3 Ilpodeccnonanbubie 6a3bI JAHHBIX H HHPOPMANINOHHBIE CIPABOYHBIE CHCTEMBI

"Koncynbsrantllimtoc" CripaBouHast mpaBoBasi cucreMma

DeprepanbHbIi 00pa3zoBareNbHbIi mopTai «xoHomuka Cormonorus Menemkment» http://ecsocman.hse.ru

basa nannbix «bubnmoreka ynpasnenus» - Koproparusaeiii Mmenemxkment https://www.cfin.ru/rubricator.shtml




"TAPAHT" CopaBouHasi ipaBoBasi CUCTEMA

5.4. IlepeyeHb MPOrpaMMHOro obecreveHust

LibreOffice

5.5. Y'leﬁﬂo-MeTounqecmle MaTepUuajabl IJI CTYACHTOB ¢ OrPAHUYCHHBIMA BO3MOKHOCTAMH 310POBbA

Ilprr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OIPAHMYCHHBIMHA BO3MOJKHOCTSIMH 3JO0POBBSI y4€OHO-METOAMYCCKHE MAaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpManuy. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GpopmMe yBenuueHHbIM mpudToM. s UL ¢ HAPYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO amnmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUIIJIMHBI (MOY JIS1)

[Tomernienust 11 IPOBEICHUS BCEX BUJIOB PabOT, MPEyCMOTPEHHbIX Y4€OHBIM IUIAHOM, YKOMILJIEKTOBaHbI HE00X0IMMOM
CHeHaIN3UPOBaHHON y4eOHO! MeOeNbIo M TEXHUUECKUMH CPeACTBaMH 00ydeHHs. J[yis mpoBeeHns TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPALMOHHOE 000pYyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJIS1 OBYYAIOIUXCSA 110 OCBOEHUIO JUCHUTIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.




®OH/J ONEHOYHbLIX CPEIACTB

[Ipunoxenue
1

1 OnucaHue noKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIETEeHIMi HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3arenu u KpUTEPUM OLICHUBAHUS KOMIIETECHIINN:

3VH, cocraBistoniye
KOMIIETEHIMIO

Ilokazarenn
OLIEHUBAHUSA

Kputepun
OIICHUBAHUS

Cpenctsa
OLICHUBAHUS

[IK-2: CnocobGeH pa3paboTarh M peanu30BaTh CHUCTEMY CTPAaTETHYECKOT

IMCPCOHAJIOM OpPraHMu3alnun

0 yIpaBlIeHUs

3HaTh OCOOEHHOCTH
CTPaTEruyecKoro yrnpaBieHUs
pa3BUTHEM IIEPCOHAIA;
IPUHLIMIIBI pa3pabOTKU U
peanu3aly TeXHOJIOT Ui
CTPaTEru4eCcKoro yrnpasJeHUs

Pemraer TecToBbIC
3a1aHns

IIpaBunbHOCTH
BBIOPAHHBIX OTBETOB;
HOJIHOTA U
COZEPIKATEIBHOCTh
3HaHUS Y4eOHOTO
MaTepuana o

T — rect (1-42)
O - Bomnpocs! k
3auety (1-48)

pa3BUTHEM TIEPCOHAIOM AUCIHILTHHE
OpTaHHW3aINH; TPUHIUTIBI «MHHOBALMOHHbIE
aHaJIM3a BBIIOJIHEHUS TUIAHOB TexHonornu
¥ IIPOrPaMM Pa3BHUTHS yHpaBICHHA
NepcoHalia v ONpeeNICHUs ero pasBUTHCM
5KOHOMHUYECKOM fiepeonantay,
3 peKTUBHOCTH
YMeTs pa3pabaTbiBaTh U Net u cobupaer yYMEHHE MIPUBOJIUTH
peann30BBIBaTh IPOrpaMMy HEOOXOUMYIO IIpUMEPbI; YMCHHEC /1 - mokiaz
pa3BUTHS TIEpCcOHAsa B JIATEPATYPY, OTCTAaBUTH CBOIO (1-26)
COOTBETCTBHU CO cTpareruei | MCTONMBSYCT PasIMAHBIC | oqyyio; ymenne  [K3 — KoMIuIeKT
yIpaBIeHUS TEPCOHATIOM 0ashl JaHHBIX, MOJIb30BATHCS BaaHuit
HUCIOJIb3YET o
OpTaHu3aIH CoBpeMeHHbIE AOTIOMHATENBHOM
HEGOPMAIHOHHO- JUTEepaTypoil mpu
KOMMYHUKAITUOHHBIC IIOATOTOBKE K
TEXHOJIOTHU U 3AHATHUAM;
r100aIbHbIE COOTBETCTBUE
nH(MOPMAITMOHHBIS MPEJICTABICHHOM B
pecypebl s OTBETax
HamucaHud 3CCe, I/IH(bOpMaIII/II/I
IIOATOTOBKH JOKJIaga 1 MaTepHaHaM JCKIIUU
BBITIOJTHEHUS ¥ yueGHO#
11aDOPATOPHEIX PalOT | rpreparypsl,
CBEJICHHSIM U3
MH()OPMAIMOHHBIX
pecypcoB MHTEpHET
Brnangerr HaBeikamMu aHann3a H | [lokassiBaeT HaBBIK VYposens oBnagenus  [J] - qoxmang
peanu3aiuy yCIenrHbIX HamucaHud 3Cce, HaBBIKOM ITOJITOTOBKH (1_26)
KOPIOPATUBHBIX MMPAKTUK MO | TOATOTOBKH JI0KJIaa M | W 3AIMHUTBI IOKTafa n K3 — KOMIUIEKT
OpTraHHU3aIuK CUCTEMBI BBITTOJTHEHUS 3¢ce, BBIITOJIHEHUA 3aaHni

pa3BUTHUS MEPCOHATA

1a0opaTOpHBIX PaboT

71a00paTOPHBIX
paboT; 0ObEKTUBHOCTH
)51
apryMeHTUPOBAHHOCTD
CJICTIAHHBIX BBIBOJIOB




1.2 I1Ikansl OLlEHUBAHHUS:

Texkymmii KOHTPOJb YCIEBAEMOCTH M TPOMEXKYTOUHAsh AaTTeCTalus OCYHIECTBISIETCS B paMKax
HAKOMUTEJIbHOW OaJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6amibHOM mIKane.

Jlns 3auema

50-100 6annos (3auem)

0-49 6annos (nezauem)

2 TumoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ywILUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHUUH B MpoLecce OCBOEHUS
o06pa3oBaTeJbHOM NPOrpaMMbl

Bomnpocsl k 3auery

o aucuuiuinae MHHOBALMOHHBIC TEXHOJIOTUH YIIPABICHUS Pa3BUTUEM MIepCcoHAaIa

1. Pa3BuTHe Kak 0OOBEKT yIpaBJICHUS.

2. KoHuenTyanbHas MOJIeNIb YIPABICHUS Pa3BUTHEM IIEPCOHAIA.

3. B3zaumo3zaBucuMocTh coaepxkanus (Mopdoaorun) u GopMbl pa3BUTHS.
4. OcoOEHHOCTH Pa3BUTHUS YEIOBEKA U €ro IICUXUKH.

5. Yenosek (mepcoHat) Kak CyObeKT U OOBEKT yIPaBICHUS PA3BUTHEM.
6. Kynbrypa kak 0a30Basi OCHOBA yIpaBJieHHs pa3BUTHEM YEJIOBEKA.

7. Pa3BUTHE IICUXUKH YETIOBEKA.

8. OcoOeHHOCTH pa3BUTHS ICUXUYECKUX MEXaHU3MOB.

9. MexaHu3Mbl TMYHOCTHOTO Pa3BUTHSL.

10. YnpaBnenue pa3BuTHEM IepcoHalla B OpraHU3alii Ha OCHOBE 3apy0eKHOI0 OMbITA.
11. Pa3BuTne nepcoHana B OpraHu3aiuu.

12. KoMnoHeHTs! NPOU3BOJCTBEHHON KOHILIETIIIUK 00pa30BaHusl.

13. Mogenp ynpaBieHus pa3BUTHEM [IEPCOHANA OpraHU3aliy.

14. YenoBeueckne pecypehl Kak MOHATHE.

15. YenoBeueckne pecypcebl € MO3UIUN CUCTEMHOTO aHAJIM3a.

16. KoHuenryallbHbIE aCIIEKTHI Pa3BUTHSI YETOBEYECKUX PECYPCOB.

17. Konuenuus ynpasieHus yenoeueckumu pecypcamu B CIIA.

18. XapaKTepI/ICTI/IKI/I CHUCTCMBI YIIPABJICHUS YCIOBCUCCKUMU PCCYpPCAMU.



19. ®akTopsl, BIUAIONIKNE HA YIPABIEHUE Pa3BUTHEM YEIOBEYECKUMHU PECypCaMHU.
20. Pe3ynbratel uccienoBanus GakTOpPOB, BIUSIONINX HA YIIPABJICHUE PA3BUTHEM MTEPCOHANIA.
21. Pa3Butue npodeccuoHanu3ma nepcoHaga Oprann3aum.

22. IlpodheccnoHaTbHO Ba)KHBIC KAUECTBA KaK 0OBEKT Pa3BUTHSL.

23. Kapbepa uenoBeka Kak CpeiCTBO COBEPIIEHCTBOBAHUS PeECypca OpraHU3aliu.
24. CraHOBIIEHHE U pa3BUTHE MTpodeccuoHanu3Ma B mporecce 00ydeHusl.

25. CamoorpenesneHue YyenoBeka Ha IpodhecCHOHaIbHOE Pa3BUTHE.

26. CamooripezielieHle YeJI0BeKa KaK MOHSTHE.

27. MoTtuBanus caMOOIIPEIEIICHNs Ha Pa3BUTHE

28. OcoOGeHHOCTH CaMOOTPEIEIICHUS K PA3BUTHIO B JESTEILHOCTH

29. CocraBnsoiirue MapKeTHHTa B pPa3BUTHH IepCOHAIa

30. MapkeTuHT nepcoHana opraHu3aluu kak guinocodus pa3BUTUs KaIpoB

31. Onpenenenue moTpeOHOCTEH B 00YYCHUN U Pa3BUTHH IIEPCOHAA

32. O6mas cxema onpeaeIeHus NoTpeOHOCTEH

33. IloTpeOHOCTH B pa3BUTUH YIIPABJICHYECKOTO MEpCOHAla

34. Metobl ¥ IPOLIETyphl OLIEHKU OTPEOHOCTEH

35. Xapakrep BMeEIIATENbCTBA B IIPOLIECC PA3BUTHS MEHEKEPOB

36. KoHuentyaibHO-METOA0IOTUUECKIE OCHOBBI

37. 3apyOeKHBIN OMBIT CTPATETMUECKUX KOHIICTIITHI

38. Ctparernueckoe pa3BUTHE YETIOBEYECKUX PECYPCOB

39. MexaHu3M ynpaBJeHUs Pa3BUTHEM IepCOHAIa

40. Llenu u MeTOBI yNIpaBICHUS pa3BUTHEM MIEPCOHANA

41. ®yHkuMHM yrnpaBieHHs pa3BUTHEM NIEpcoHAIa

42. Pa3Butue peaeKCUBHO-MbICIUTENFHOIO MEXaHI3Ma IepCcoHalla yIpaBIeHUs
43. MeTo/bl CTPaTeruuecKoro yrpaBieHUs] pa3BUTHEM MTEPCOHATIA

44. Opranu3anoHHast KyJlIbTypa KaKk OpraHU3al[HOHHO-CTaOMITM3UPYIOLINI METO

45. YrpaBieHue COnMpOTUBIEHNEM TTEPCOHAIa OpTraHU3AIMOHHBIM U3MEHEHUSIM U pa3BuTHIO 46. PedrnekcuBHoE
yIpaBJIeHUE Pa3BUTHEM

47. "npopMaimoHHO-TICUXOJIOTUYECKOE YIPABIEHUE PA3BUTHEM

48. CuenapHoe IUIaHUPOBaHUE PA3BUTHS MEpCOHANIA



Kpurepun onieHuBanus:

Onenka «3auet (50 -100 6a1510B)» BBICTABISIETCS IPOMOPIIMOHAIBHO, €CITM OTBETHI MTpaBUiIbHBIE Ha 50% u Gomee
COOTBETCTBEHHO.

Onenka «Hezauer» (0-49 6anmnoB) BICTaBISETCA TPONOPIMOHATBLHO, €CIIM OTBETHI paBuiIbHbIE HA 0-49%
COOTBETCTBEHHO.

TecTbl NUCbMEHHbIE H/WJIH KOMIIBIOTCPHbIEC

110 JUCHUIIJIIMHEC MHHOBaNIMOHHBIE TEXHOJIOTHH VIIPABJICHHS Pa3BUTHEM IIEpCOHANIA

1 BousiBisas npodnpurogHocTh pabOTHUKA U MMOTEHIIHAI €T0 MPO(ECCHOHATBHOTO PAa3BUTHUS, CIEIYET
UCIIOJIb30BATh ...

KapbeporpaMMy U HHTEPBBIO

KapbepHbIH MJIaH paOOTHUKA U aHKETUPOBAHUE

npodeccuorpaMMy U TECTUPOBAaHUE

['pynmna paOOTHUKOB JaHHOTO TPYJOBOTO KOJUIEKTHBA, OTOOpaHHAs MO pe3ylbTaTaM Tpya 2 Ui JajdbHeiIero
MIPOABIDKEHHSI IO CITY)KEOHOM JISCTHHIIE, HA3BIBACTCA ...

MIPETeHICHTaMH Ha BaKaHCUIO

PE3EPBOM Ha BBIIIBUKECHUE

pE3epBOM Ha COKpaIleHHE

pe3epPBOM PYKOBOUTEIIEH

3 I'pynma coTpyIHUKOB OpraHU3aluy, 00JIaaronas MOTEHIIMAIOM [Tl 3aHITHS YIPaBIEHYECKUX JOHKHOCTEH,
— 370 ...

MIPETEeHICHTHI HA BAKAHCHUIO

pe3€epB Ha BBIABUKEHUE

pe3epB Ha COKpallleHue

pe3epB PyKOBOAUTENEH

4 Ecnu B pe3ynbrarte 20-netHeit paboTel oxpanHukoM B Oanke y E. IletpoBa copmupoBanach
MMOAO3PUTCIBbHOCTE, MHUTCIIBHOCTD Y TPCBOXKHOCTD — 3TU USMCHCHUSA €T0 IMYHOCTU CBA3AaHBI C TAKUM ABJICHHUEM,
KaK ...

MpoeCCHOHAIBHOE BHITOPAHUE

npodeccuoHambHast JeCTPYKLUs

npodeccuoHaNbHbIN KpU3HC

5 Ecnu Monoo# cienuanuct, npopaboTas 2 roja B OpraHu3aluu, TpOosSBUI aKTUBHOCTh, KOMIIETEHTHOCTb,
MOTHBHPOBaH Ha pabOTy, TO €r0 MOKHO MOPEKOMEHIOBATH JIJIsl 3aUUCIICHHUS . . .

B PE3€pB Ha COKpaIlleHue

B YIIPABJICHYECKUH pPE3EPB

B PE3EpPB Ha BBHIIBIKEHUE

6 Ecnu TpuanaTuieTHUi CenManucT 10 MpoaakaM, YCIEIIHO pad0TaBIINi B OpraHu3ally, CTall IPOSBISATh
XaJlaTHOE OTHOIIEHUE K padoTe, pa3pakUTeIbHOCTb, KOH(PIUKTOBATE C COCIYKHUBIIAMU — TAaKOE MTOBEJICHHE,
CKOpEe BCEro, BEI3BAHO KPU3UCOM

ajlanTtanuu

npodeccnoHanbHOM Kapbepbl

po¢eCCUOHATIBHOTO POCTa

po¢eCCHOHATBPHON CaMOaKTyaTu3aIiHI

7 3HaHus1, yMEHHUs, HABBIKU, CIIOCOOHOCTH M MOJIEJH MTOBEICHHS, HEOOXOAUMBIE /ISl YCIIEITHOTO BBIITOJHEHHS
JIOJKHOCTHBIX 00s13aHHOCTEH, Ha3bIBAIOTCA ...

KOMITETSHITHSIMH

IIOJIHOMOYHUSIMHU

npedepeHusIMu

MMPUBUIICTUAMU

8 M3MeHeHune T0KHOCTHOTO cTaTyca YelloBeKa, €ro COLUATbHON POJIH, YBEJIMYEHHE CTENIEHH U IPOCTPAHCTBA
JOJDKHOCTHOTO aBTOPHUTETA HA3hIBACTCS ...



JIeJI0OBOU Kapbepou

JOJKHOCTHBIM POCTOM

npodeccHnoHATEHBIM POCTOM

MTOBBIIIEHHUEM

9 Kappepa MpearnonaracT YepeJoBaHlue BEPTUKAILHOTO U TOPU30HTAIBLHOTO POCTa

Beprukanbnas

l'opuzonTanpHas

Crynenuaras

CkppeliTas

10 xapbepa, npeAnoiaaraeT nepexo B Apyryo GyHKIMOHAIBHYIO 00J1aCTh, paclIMpeHre MOJTHOMOYHM B paMKax
TOT'0 K€ YPOBHS CTPYKTYPHOU HepapXuu

Beprukanbnas

l'opuzonTanpHas

Crynenuaras

CkppeliTas

11 Kapsepa, npu KoTopoil pabOTHUK IPOXOJUT BCE CTAJAUU KAPhEPHOTO MYyTH B paMKaxX OJHON OpraHU3alluy B
paMKax OJHOW MJIM pa3HBIX CIIEUATBLHOCTEH, Ipodeccuii, Ha3bIBaeTCH ...

BHEOPTIaHU3aLOHHOMN

OpraHu3alMOHHON

HECIEeUHUATTM3UPOBAHHON

CHELUaIU3UPOBAHHON

12 Korna MoJo/10# crienuanuct 4epes MoJiroa mocie Npruxoaa B OpraHu3aIuio mo1aeT 3asBIeHe 00
YBOJIbHEHUH, 3TO, CKOPEE BCETO, CBA3AHO C KPU3UCOM ...

npodeccnoHanbHOM aganTauu

poecCHOHATLHOTO 00yUYCHHS

npodeccnoHanbHOM caMopeann3anuu

po(hecCHOHATEHOTO CTAHOBJICHHUS

13 KomMmiekCHOE OLIEHOYHOE MEPOIIPUATHE, HAIIPABIECHHOE Ha ONPEACIICHUE CTEIIEHU COOTBETCTBUSA
KOMIIETEHIMI pabOTHHKA TPeOOBAHUSIM 3aHUMAEMOM J10J)KHOCTH, HAa3bIBAETCH ...

agarnramnuen

aTTecTanuen

npodopuenranuein

oTOopom

15 Ha ocHOBaHMHM aTTeCTallUU 4acTh paOOTHUKOB, COOTBETCTBYIOIINX JIOJDKHOCTH, OblIa HAallpaBlieHa Ha
oOyueHue, 4aCTh — Ha MOBBIIICHNE, a TPEThS YacTh — ...

B KaJIpOBBIN pPE3EPB

Ha CTa)KUPOBKY

Ha YBOJIbHEHHE

16 Ha ... da3ze mpodeccrnonanbHOro kpusuca mpooaemMbl He BCET]a OCO3HAIOTCS, HO TIPOSIBIISIFOTCS B
pa3apaKUTEIBHOCTH, HEAOBOJIBCTBE OIUIATOM TPy/Ja, OpraHu3aluei, pyKOBOJUTEIEM
ITOCTKPUTUYECKON

IIPEIKPUTUYECKON

KPUTHYECKON

17 HeratuBHbIE U3MEHEHMSI TMYHOCTH U crloco0a e TeTbHOCTH, 00yCIOBICHHbIE TPO(EeCCHOHATBHBIMU
(dakTopaMu, Ha3bIBAIOTCS MPOpECCHOHATBHON

HEIPUTOTHOCTHIO

KOMIIETECHIINEN

JNECTPYKLUEN

18 ... o0benuHsAET TaKkue MPOIeCChl, KaK yIpaBiIeHHe Kapbepou, aTTecTalus epcoHana, JOMOIHUTEIbHOE
o0y4yeHHe niepcoHana u 0Toop

Ouenka nepcoHayia

Cuctema ciyxe0HO-TIpO(heCCHOHAIBHOTO MPOABHKEHHS

Cucrema ympaBieHUs Kapbepon

Cuctema npodeccnoHaIbHOTO pa3BUTHS ITEpcoHala

19 OcHoBHO# KpuTepuil moa00pa KaHAUJATOB B PE3€PB Ha BBHIABHKEHUE — 3TO ...

CTax paboTbI

pe3yNbTaThl TpyAa



yIpaBJIeHYECKHE CTIOCOOHOCTH

20 [Mnanupyst padoty 1o npodeccuoHaILHOMY PAa3BUTHIO PYKOBOJIUTEINICH CPEAHETO 3BEHA, CIEAYET OTAATh
NPENOYTEHUE ...

BUIMO(HIIbMaM, JI€TIOBBIM UTPaM, 3KCKYpPCHUSIM

JEKIHSIM, CEMUHApaM, TPEHUHTaM

CTaKHPOBKaM, pOTallUU, 1yOJIUPOBAHUIO

21 Ilnanupys padoty 1o npoecCHoHaAIbHOMY Pa3BUTHIO PYKOBOAUTENIEH HU3ILETO 3BEHA, CIIEAYET OT/AaTh
MPEIOYTEHUE ...

WH/IMBUYAIHBIM METOAAM 00 yUCHHS

JEKUHUAM, CEMHUHapaM, TPEHUHTaM

CaMOOOY4YEHHIO

22 [Inanupys paboTy 1o npoeccCuOHANTbHOMY Pa3BUTHIO MOJIOABIX CIIEHUANIHNCTOB, CIEAYET OTAATh
MPEINOYTEHHE ...

IPYNIOBBIM METOAAM O0Y4YEeHHUSI

WH/IMBUYAIbHBIM METOAAM 00 yUeHHS

CaMOOOYYCHHIO

23 IlocTynarenbHOE MPOIBMKEHUE IMYHOCTU B KaKOW-TH00 cepe AeATeNbHOCTH, CBSI3aHHOE C U3MEHEHUEM
ypoBHs IpodeccuoHanu3Ma, pa3MepoB BO3HATPAXKICHHUS U CTaTyca, Ha3bIBACTCH ...

JIEI0BOM Kapbepon

JOJHKHOCTHBIM POCTOM

podecCHOHATLHBIM POCTOM

MOBBILLICHUEM

24 Ilnanupys padoty no npodunakTuke mpohecCHOHATBHBIX JECTPYKIUHN Y POMBINUICHHBIX aJIbIIHHUCTOB,
clielyeT B Ka4yeCTBE IJ1aBHOTO (pakTopa paccMaTpuBaTth ...

KOMMYHHUKATHBHBIE MTEPETPy3KU

MOHOTOHHBIN XapakTep padoThl

OTIACHOCTb JUTS KHU3HH U 370POBbS

25 Ilpu kpu3Hce ... BOSHUKAET HOBOE BUJICHUE CMBICIIA TPYAQ, IPUBOAIIEE K HEYAOBIECTBOPEHHOCTH CBOUM
CTaTycoM, KapbepHBIM POCTOM

npodeccnoHanbHOM aganTauu

npoeCCHOHATLHON Kapbepbl

npodeccnoHanbHOTr0 00y4YeHHs

poheCCHOHATTLHOTO POCTa

COLIMAJIEHO-TTPO(ECCHOHATIBHON CaMOAKTyalln3allui

26 Ilpu Kpu3HCe ... BOSHUKAIOT MPOTUBOPEUHS MEXTy O’KUIAHUSIMHI paOOTHHKA U PEABHO CYIIECTBYIOIIUMHU
YCIOBUSIMU B OPTaHU3AINH

po¢eCCUOHAIIBHON aJjanTaIluu

npo¢ecCHOHATBLHON Kapbepbl

poeCCHOHAIIBHOTO 00yUYeHUS

po¢eCCHOHATILHOTO POCTa

COITMAITBHO-TTPO(ECCHOHATIFHON CAMOAKTYaIIN3aIluN

27 Ilpu KpU3HCE ... IPOUCXOAUT CMEHA MOTUBAIIMU C Y4€OHON Ha COOCTBEHHO NMPO(HECCHOHATBHYIO
po¢eCCHOHAIBHON aJjanTaIluu

npo¢ecCHOHATBLHON Kapbepbl

poeCCHOHAIIBHOTO 00yUYeHUS

po¢eCCUOHATIBHOTO POCTa

COITMATEHO-TTPOPECCHOHATFHON CaMOAKTYaIIN3aIlul

[TpodeccronanbHOE pa3BUTHE MEPCOHAIA TIPEATIONATAET ... IEPCOHATA

o0y4eHwne, ynpaBJeHUE Kapbepoi U OIIEHKY

oOyueHue

OLIEHKY

yIipaBlieHHE Kapbepoi

28 Pabota c pe3epBOoM pyKOBOAMUTENEH BKIIOUAET OTOOP B pe3epB, 00yUeHUE pe3epBa H ... PyKOBOIUTEICH
OLIEHKY

MOJIICPIKKY

paccTaHOBKY



29 Cepus mocTynaTeIbHBIX MEPEMEIICHUH 110 pa3HbIM TOJKHOCTSIM, CIIOCOOCTBYIOIIAsI PA3BUTHIO OPTaHU3AIIIH
Y JINYHOCTH, Ha3bIBACTCA ...

JIEJIOBOY Kapbepon

MOBBIIIEHUEM

npodeccCHoHATLHBIM POCTOM

CIIy’K€OHO-TIPO(heCCHOHAIBHBIM IIPOABHKECHUEM

30 Craaust MHOUBHYaIHHOTO MPO(ECCHOHATBHOTO Pa3BUTHS, HA KOTOPOW HAXOATCS TOJIBKO UTO MPUHATHIC HA
paloTy B OpraHM3alMIO BBITYCKHUKH BY3a, — 3TO ...

UHTEpHAJIbHAS CTaus

cTaaus afanTanuu

CTaJus ONTalUU

31 CoBOKYNHOCTb IPUHIMIIOB, IPABOBBIX OCHOB, METOA0B, TEXHOJIOTUH, IPOLIEAYP, 00eCIIeUUBAIOIIUX
M3MEHEHHE POQEeCCHOHATBHBIX Ka4eCTB IIEPCOHANA U CTPYKTYPHI €ro Mpo(ecCHOHATBHOTO OIbITA HAa3bIBACTCS

JIEJI0BOM Kapbepon

YIPaBIE€HUEM Kapbepo IepcoHana

cHCTEeMOU POQEeCCHOHATHLHOTO PAa3BUTHS ITEPCOHATIA

CHCTEMOH CIIy’K€OHO-NPO(ECCHOHAIBHOTO MPOABHKEHHS

32 CoBOKYIIHOCTb CTPATErMUECKUX LIEJIEH 110 yIpaBIEHHUIO Kapbepoi, MOAX0A0B K UX JOCTH)KEHUIO U BAPUAHTOB
pean3alyy 3TUX NOJX0J0B Ha3bIBACTCH ...

YIIPaBJICHUEM Kapbepoil MEPCOHANIA

CHCTEMOH CITy>KeOHO-TIPO(hEeCCHOHAILHOTO TPOABHKEHHE

cHCTEMOU POPECCHOHATHLHOTO Pa3BUTHS TIEPCOHAIIA

KapbepHOU CTpaTeruel opraHu3anuu

33 CtaXupoBKH, IPOrPaMMEBI ITOBBIIICHUS KBaTH(PHUKAIINN, CEMUHAPBI, TPDEHUHTH OTHOCHUTCS ... PYKOBOJUTEIICH
K Pa3BUTUIO KOMIIETEHIINH

K OLICHKE

K COBEPILIEHCTBOBAHUIO OPraHU3ALUU TPy

34 Takue npodeccun, Kak O0TaHUK, (PU3UK, MATEMATHK, OTHOCATCS K ... THITY IPO(ecCHOHANBHOM Cpe/Ibl
apTUCTUYECKOMY

+THUHTEIEKTYAJIbHOMY

KOHBEHLIMOHAJILHOMY

MpeNNPUHUMATEIBCKOMY

pEeaINCTUIECKOMY

COLIMAJIbHOMY

35 Takue npodeccun, kak Oyxranrep, SJKOHOMHUCT, APXUBUCT, OTHOCSTCSA K ... TUITY IPOHECCHOHATILHON Cpeibl
apTUCTUYECKOMY

MHTEJIEKTYAJIbHOMY

KOHBEHLIMOHAJILHOMY

IIPEANTPUHUMATEIBCKOMY

peaINCTUYECKOMY

COLIMAJIbHOMY

36 Takue npodeccun, Kak TUIIIOMAT, aIBOKAT, MPEANPUHUMATENb, OTHOCSTCS K ... TUILY IPOPECCHOHATbHON
Cpensl

apTUCTUYECKOMY

UHTEJJIEKTYAJIbHOMY

KOHBEHLIMOHAJILHOMY

IIPENPUHUMATEIBCKOMY

peaINCTUYECKOMY

COLIMAJIbHOMY

37 Takue npodeccun, Kak MEXaHUK, HHXKEHEP, JIETUHK, OTHOCATCS K ... THILY IPO(dECCHOHAIBHON CPeIb
apTUCTUYECKOMY

MHTEJJIEKTYaJIbHOMY

KOHBEHLIMOHAJIBHOMY

peaIuCTUYECKOMY

IIPEANIPUHUMATEIBCKOMY

COLIMAJIBHOMY



38 Takue npodeccun, Kak BeTepuHap, GUTOAU3ANHEP, KWHOJIOT, OTHOCITCS K TPYIIE MPO(ECCH «UeIOBEK —
.

3HAK

npupoaa

TEXHHUKA

YeJI0BEK

XYA0KEeCTBEHHBII 00pa3

39 Takue npodeccuu, Kak CTHIUCT, aKTEP, MOJEITh, OTHOCATCS K IpyIie Mpodeccuii «9enoBek — ...»

YeJI0BEK

3HaK

npupoja

TEXHUKA

XYA0KECTBEHHBIN 00pa3

40 ... yHKIMS aTTeCTAIUH 3aKJII0YACTCS B TOM, YTO aTTECTAIMs J]aeT OCHOBAHUE TIEPEMEIICHHS IEPCOHANa U

MOBBIIICHUS €T0 KBATH(PUKAIIUU

AJIMHHHUCTpaTUBHAS

WNudopmannonnas

MoTuBaunoHHas

41 ... — 970 rpymnmna pabOTHUKOB JAHHOTO TPYAOBOTO KOJJICKTHBA, 3aCITY’KUBAIOLIHNX TI0 Pe3yJIbTaTaM Tpyia

JaTbHEHINETO MPOBIKEHHUS 110 CITY)KEOHOM JICCTHHIIS

Kanposslii pe3eps

Pe3epB Ha BBIIBUKEHUE

Pe3epB pykoBoauteneit

42 ... —9T0 MOTEHIMAIHLHO aKTUBHAS U TIOATOTOBJICHHAS YacTh NIEPCOHAIA OPraHU3alluH, CIOCOOHAs 3aMenIaTh

BBIIIECTOSIINE TOJHKHOCTH, a TAK)KE YacTh MEPCOHANA, TPOXOIAIIAst IUIAHOMEPHYIO TIOATOTOBKY JUIS 3aHSATHS

pabouux mMecT 60s1ee BRICOKOM KBaTU(UKAITIH

Kanposslii peseps

Pe3epB Ha BBIIBUKEHUE

Pe3epB pykoBoauteneit

HNHCcTpyKIUSA 10 BBINOJTHEHUIO
B BapuaHTax 0TBETOB HE BCET1a OUH BEPHBII OTBET.

Kpurepun onenkmn:
MaxkcumanbHOe KOJTMUeCTBO 0ayuioB — 28. 3a MpaBUIIbHBIN OTBET Ha KaXKIbli BoIlpoc - Hauucisgercs 0.7 6ama.

TeMbI 1O0KJI210B

10 AUCHUILIMHE: VIHHOBAIlMOHHBIE TEXHOJIOTUH VIIPABICHUS PAa3BUTHEM EPCOHAIA

[Tpo6yieMbl COBpEMEHHOTO KaIJpOBOTO MEHEKMEHTA U U3MEHEHU, TPOUCXOAAIIUX B HEM.
CoBpeMeHHbIE CTPATETUH KaAPOBOIO MEHEIKMEHTA.

Cneumbm(a HpI/IMeHeHI/IH Ka)IpOBOFO MCHCI)KMCHTA B yCJ'IOBI/ISIX HOBOﬁ 3KOHOMMKU.
Heoxmaccuuecknii MeHe)KMEHT.

MeHeKMEHT 3TIOXH MOJIEpHA U TTIOCTMO/IEpHA.

CoBpeMeHHbIE MPUHIUTIBI (HOPMHUPOBAHUS M TEHACHIIMU Pa3BUTHUS TEOPUH YIIPABICHUS.

Mertogonorus IMPUMCHCHU TCOpI/Iﬁ KaZApoOBOI'0 MCHCI’KMCHTA B IMTPOLECCE YIIPABIICHUA OpI’ aHHU3alueH.

© N o g b~ w DN PE

CoBpemennble TpeOoBaHUs K MeHekepy X X| Beka.



9. Oco0eHHOCTH MPUMEHEHHS CUCTEMHOT0 NI0JIX0/1a B COBPEMEHHOM KaJpOBOM MEHEIKMEHTE.
10. Ananu3 cutyaluuu U3MEHEHUS B OpraHU3aIHH.

11. OcymecTBiaeHre NpOrpaMMbl U3MEHEHUS.

12. Ynopasnenne GpopMaabHOil 1 HeHOPMATIBHON OpraHU3aINCH.

13. Ilpu3naku KOH(IMKTOB, YIIpaBieHNE KOH(DIUKTAMU B OpraHU3aIliH.

14. Ctparerun ynpaBieHHs KOHOINKTaMH.

15. KoMMyHUKaIIMOHHOE yIIpaBJICHUE.

16. KoMMyHHMKAITMOHHBIH MPOIIECC U €r0 CTPYKTYpA.

17. Ilyty ynyduieHus CUCTEMbl KOMMYHHUKAIMH HA COBPEMEHHOM MPEATIPHUITHH.

18. CamoympaBiieHHE U TaWM-MEHEKMEHT.

19. CoBpemeHHbIe TPUHLUIIBI POPMUPOBAHUS U TCHICHIIMH PA3BUTUS TEOPUU YIIPABIICHUS.
20. CucTeMHBII U CHHEPTETHYECKUH TTOAX0/] B KJIPOBOM MEHEIKMEHTE.

21. IIporpaMMHO-1I€II€BOE YIIPABIICHHE.

22. 'enepHBIii MEHEKMEHT.

23. MoaynbHOE yIrpaBieHHe

24, CHGI_[I/IQ)I/IKa IPUMCHCHHA COBPCMCHHBIX TEHACHUMH U HaHpaBJ’IeHI/Iﬁ KaJapOoBOIro MCHCI>KMCHTA Ha
COBPCMCHHBIX MPCANIPHUATHUAX.

25. CuTyalnoHHOE yIIpaBlIeHUE KaK pa3BUTHE TEOPH O CTHIISAX YIIPABJICHUSI.

26. CDaKTopBI, OIIPCACIAIOIINEC NUAIIA30H CTUIIA YIIPABJICHUA 110 CUTYyalUsAM.

Kpurepun oneHku:
Joxknan ouenuBaercs no 10 OanabHOH 1IKaje:
e oreHka «10-9 6anaoBy BbICTABISAETCS CTYACHTY, €CIIH JOKIIA] MOJTHOCTBIO PACKPHIT, CTYJEHT OTBETHII Ha
BCE JIOTIOJIHUTENIbHBIE BOTIPOCHI
e OIICHKA «8-7 OAIJIOBY, €CIIH JOKJIA]l OTHOCTHIO PACKPHIT, HO CTYACHT HE OTBETHII HA JIOTIOJIHUTEIHHBIE
BOIIPOCHI.
e OIICHKA «6-5 0aIoBy, €CIM JOKJIAA PACKPHIT HE OTHOCTHIO, M HA BOIPOCHI CTYJICHT HE OTBETHIL.
e oOlleHKa «4-1 Oanay, ecau JI0KJIaj] pacKphIT Ha MOJIOBUHY
e olieHKa «0 O6aIoBY, €CU JOKJIA]l HE PACKPBIT JaXKe Ha MOJOBUHY.
MaxkcumanbHOe KOJMYECTBO 0a1oB, HAOpaHHBIX 3a MOATOTOBKY JOKJIaa0B — 60.
6 noxnanoB x 10 6amnoB = 60 6amioB

KomnnekT 3agaHwuii

110 AUCHUITJIINHEC I/IHHOBaLII/IOHHLIe TCXHOJIOI'MH YIIPABJIICHUA PA3BUTHUCM IICPCOHAJIA
Tema Nel
«Pa3BuTHE IMYHOCTH, IEPCOHAIIA OPTaHU3 AU
Oco0eHHOCTH Pa3BUTHS IICHXUYECKUX MEXaHU3MOB, MEXaHU3MbI TUYHOCTHOTO Pa3BUTHSI.
KoMmoHeHThI TpOn3BOICTBEHHOM KOHIIETIITUN 00pa30BaHuUs.
YrpaiieHue pa3BUTHEM IepCOHANA B OpraHU3allii Ha OCHOBE 3apy0eXHOTO OMBITA.
Mogens ynpaBieHHUs pa3BUTHEM MEPCOHANIA OPTaHU3AIUH.

el N S

Tema No2
«Pa3BUTHE UETTOBEUECKUX PECYPCOB MEPCOHATA
1. YenoBedeckue pecypchl Kak MOHATHE, YEIIOBEUECKHIE PECYPCHI C TIO3UITUH CUCTEMHOTO aHAIH3a.



2. XapaKTepHCTHKHU CHCTEMbI YIIPABICHUS YeTIOBEUSCKIUMH PECYPCAMH.
3. dakTopsl, BIUSAIOIINE HA YIIPABJICHUE PA3BUTHEM YEIIOBEUECCKHUMH PECYpPCaMH.
4. PesynbTaThl UCCIeN0BaHMs (DAKTOPOB, BIUSIOMINX HA YIIPABICHUE PA3BUTHEM IIEPCOHAIA.
Tema Ne3
«[IpodeccronanbHOE pa3BUTHE U CAMOOTIPEICIICHUE YSITOBEKA)»
PazButne npodeccuonanm3mMa nepcoHaga opraHu3am.
Kapbepa yenoBeka Kak cpe/icTBO COBEPILIEHCTBOBAHUS pecypca OpraHu3alui.
CamoomnpeneneHre 4elioBeKa Ha Tpo(ecCHoHabHOE Pa3BUTHE.
MoTuBanus caMmoonpeesieHus Ha pa3BUTHE.

el N

Tema Ne4
«OCOOEHHOCTH CTPATETUYECKOTO YIPABJICHHS Pa3BUTHEM IIEPCOHAIIAY
1. MexaHu3M CTpaTeruyecKoOro yupaBieHHs pa3BUTHEM [IEPCOHAIA.
2. llenw u MeTOBI yIIpaBiaeHUs, QYHKIMH YIIPaBICHUS PA3BUTHEM IEpCOHAIA.
3. Meroapl CTpaTEerHYeCcKOro YIIpaBJICHUs Pa3BUTHUEM TIEPCOHANIA.
4. Opra"u3anroHHas KyJIbTypa KaK OpraHU3allMOHHO- CTAOMIIM3UPYIOMIUA METO/I.
Mo kaxmoit Teme (1-4):
O0603HaYUTH CYITHOCTH BCEX MOHATHI Ka)X0T0 BOIpPOCca
[IpuBecTu nmpuMepsI MO KaXKIOMY MOHSATHIO
[IpoBecTu cpaBHEHHE TOHATHI
PackppiTh 00111M€e IPU3HAKY OHATUI
PackpbITh OTIIHUKTETEHBIE OCOOCHHOCTH ITOHATHHA
OrnpenenuTh MOHATUUHYIO KOPPEISITUIO
Crenats BBIBOJI

Noogok~whE

2. Kputepuu OLICHKH:

[To xax1oMy BOIIPOCY TEMBI JJOTIOJIHUTEIHHO CTYJEHTY IpHUcBauBaeTcs mo 1-3 Gamna

MaxkcuManpHOE KOIHIeCTBO 0amioB — 12.

1 Gayn 3a BONMpOC HAYKCISAETCS, €CIU CTYACHT MPaBIWIBHO 0003HAYaET CYIIHOCTh U MPUBOAUT MPUMEPHI
MOHSTHH.

2 Oamna 3a BONMPOC HAYHCISAETCS, €CIU CTYACH MPOBOJIUT CpaBHEHHE MOHSATUN U BbIAENSAET 00Iue U
OTJINYHBIC IPU3HAKHU.

3 Gana 3a BOMPOC HAYKCIIAETCS, €CITU CTYACHT OMpeesieT MOHATHIHYIO0 KOPPEISIUIO U JIeTaeT BIBOI.

3 MeToauuyecKue MaTepHasibl, onpejesawinye Npoueaypbl OLleHUBAHUS 3HAHWM,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATE/JIbHOCTH, XapaKTEpPU3YWINUX 3STambl
dopMupoBaHUS KOMNIETEHIIU.

HpOLIC,I[ypBI OLICHUBAHUWS BKIIIOYAIOT B ceOs TGKYI_[II/Iﬁ KOHTPOJIb U IPOMECIKYTOUHYIO aTTCCTAIHIO.

TeKlell/Iﬁ KOHTPOJIb YCIICBACMOCTHU IMPOBOAUTCA C HCIOJIB30BAaHHUEM OLCHOYHBIX CPEACTB,
MNpEACTAaBJICHHBIX B II. 2 JaHHOT'O TIPHUJIOKCHUS. Pe3y.]'IBTaTBI TCKYIICTO KOHTPOJA AOBOIAATCA OO CBCACHHA
CTYACHTOB 110 HpOMe)I(YTO‘-IHOﬁ aTTrecTaluu.

HpOMe)KYTO'-IHaﬂ aTTeCTalud IIPOBOAUTCA B (bopMe 3a4cTa.

3auer IMPOBOAUTCA IO OKOHYAHHWU TCOPETHYCCKOTO 06y11eH1/15{ J0 Haydajia 3K3aMeHaHI/IOHHOﬁ CECCHUH.
Komunuecro BOIIPOCOB — 2u 3aIaHUC U3 OLCHOYHOTO CPpCACTBA «Kommexr 3a,[[aHPII>i». HpOBepKa OTBECTOB U
0OBABJICHHE PE3YIBTATOB HNPOU3BOAUTCA B ACHBL 3a4eTa. Pe3y.]'II)TaTI)I aTTeCTaluu 3aHOCATCA B 3a4YCTHYIO
BCAOMOCTh M 3aUYCTHYIO KHHXXKY CTYICHTA. CTy,[[CHTBI, HC mIpomeAmune IMpOMEKYTOUHYIO aTTCCTALlUIO II0
rpa(bHKy CeCCHU, JOJKHBI JIMKBUAUPOBATH 3a/I0JDKCHHOCTE B YCTAHOBJICHHOM ITOPAIKE.



IIpunoxenue 2
METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIITUIIJIMHBI
Y4eOHBIM IJIaHOM IIPEyCMOTPEHBI CIEAYIOIINE BUABI 3aHATU:

- JICKIOMH,
- IIPAKTUYCCKHUC 3aHATHA.

B Xxolie JIEKIMOHHBIX 3aHSATUM pacCMaTpPUBAIOTCS OOIME MPEACTABICHUS O Pa3BUTHUU,
pa3BUTHE JINYHOCTHU, IIEPCOHANIA OPraHU3AalMHU, PA3BUTHE YEIIOBEUECKUX PECYPCOB IEPCOHAIA,
npoecCHOHANbHOE pPAa3BUTHE U CAMOOMPEICICHHWE YeJIOBEeKa, MApKETHHT B Pa3BUTUU
nepcoHana, OCOOCHHOCTH CTPAaTETMYECKOTO YIIPABIEHUS pPA3BUTHEM II€PCOHANA, JIal0TCs
PEKOMEHJAIUU JJI1 CAMOCTOSITENIbHON PabOThI U MOATOTOBKE K MPAKTUYECKUM 3aHITHUSIM.

B xone npakTU4ecKux 3aHATUN YIIIyOJISIOTCS M 3aKPEIUISIOTCS 3HAHMS CTYACHTOB IO
pAly PpAacCMOTPEHHBIX Ha JIEKUMSIX BOIMNPOCOB, PpPAa3BUBAIOTCS HABBIKM  aHald3a U
peanu3aluy  yCHENIHbIX KOPIOPATUBHBIX MPAKTHUK IO OpraHU3alid CUCTEMbl Pa3BUTHUS
IIEpCOHAJIA.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXIbIM CTYJIEHT JIOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOU TEME.

[Io cornmacoBaHHIO C MPENOAABATEIEM CTYJIECHT MOXKET MOJATOTOBUTH JIOKJIAJ MO TEME
3aHATUA. B mporecce TNOATOTOBKM K  MPAKTUYECKUM  3aHATUSM  CTYJIEHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIbTAIIUSMU MPETo1aBaTesl.

Bormpockl, He pacCMOTpEHHbIE HA  MPAKTUUYECKUX 3aHATHUSX, JOJDKHBI OBITH U3yUCHBI
CTyJ€HTaMH B XOJE€ CaMOCTOSATENbHOU pPaboThl. KOHTPOIb CaMOCTOSTENBHOM padOThI
CTyJICHTOB HaJ y4YeOHOM mporpaMMoi Kypca OCYIIECTBISETCI B  XOJIE 3aHATHI
METOI0M YCTHOTO  Ompoca W MOCPEACTBOM TECTUPOBAHUSI. B X0J1e
CaMOCTOSATENIbHON pa0OThl  KaXkAbIA CTYJACHT O053aH MPOYUTaTh OCHOBHYIO U TI0
BO3MOXHOCTH  JIOTIOJIHUTEJIbHYIO  JIUTEpaTypy 1O  H3ydyaeMou  TeMme, JIOMOJHUTH
KOHCTEKThl JICKIIMA HEIOCTAIOIIMM  MaTepuajioM, BBIIIUCKAMU H3 PEKOMEH]IOBAHHBIX
MePBOMCTOYHHUKOB. BoiienuTh HEMOHATHBICE TEPMUHBI, HAWTH HUX 3HAYCHUE B
SHIUKJIONEANYECKUX CIOBAPSX.

Jns MOArOTOBKM K 3aHATHSM, TEKYIIEMY KOHTPOJIO U MPOMEXKYTOUHOW aTTecTaluu
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCSA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMU. Takxke
oOydJaroriecss MOTYT B35ATh Ha  JIOM HEOOXOJIMMYIO  JIUTepaTypy Ha  aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIB30BATHCS YNTATHLHBIMH 3aJ1aMHU.



