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1. HEJIX OCBOEHUSA JUCIHUATIINHBI

1.1|enb:npuoOpeTeHne HABBIKOB CAMOCTOSTEILHO OPUEHTHPOBATHCS B PEANIbHBIX CHUTYalUsAX OM3HEC-TIPOIIECCOB, a TAKKE
OpTaHM3aIlMHU IPYIIIOBOIl pabOThl Ha OCHOBE 3HAHUS MIPOLIECCOB PYIIIOBOI JMHAMUKY U MPUHIUTIOB GOPMHUPOBAHUS KOMAHIBI.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-3:CnocodeH 0praHu30BbIBATh U PYKOBOJUTb Pa00TOil KOMaH/bl, BbIPA0AThIBAS KOMAHAHYI0 CTPATETHIO ISl JOCTUKEHHS
MOCTABJICHHOI 1ean

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

METOANKH KOMaH[000pa30oBaHus; ooume GOpMBI U METOIbI ON3HEC OPHEHTHPOBAHMS U OPTaHU3AINH JEATeIbHOCTH KOMAH/IbI, OCHOBHBIC
TEOpUH JIHUIEPCTBA U CTUIM PYKOBOJCTBA (COOTHECEHO ¢ HHAMKaTopoM YK 3.1).

YMeTh:

bopMyIHpOBaTh 3aa4y YIeHAM KOMaHbI C Y4€TOM BO3MOXKHOCTEH UX JIMYHOCTHOI0, 00pa30BaTEIbHOrO U NPO(ECCUOHATIBHOTO POCTa,
pa3pabaTeIBaTh KOMAHIHYIO CTPATETHIO, IPHIMEHSATH (D (QeKTUBHbIEC CTHIIN PYKOBOACTBA KOMAHAONW IS JOCTI)KEHUS IIOCTABIEHHOH IeTH
(cooTHeceHo ¢ unaUKaTopoM YK 3.2).

Baagers:

Ppa3paboTKH IJIaHa MEXJIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHKALIMH TP NOJrOTOBKE U BBIIIOJHEHUH ITPOEKTA; METOAaMHU
OpraHu3allMy ¥ YIpaBJIcHUsS KOMaHIHOM paboToii (cooTHeceHO ¢ nHankatopom YK 3.2).

3. CTPYKTYPA U COJAEPKAHUE JTUCHUIIJINHbI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnce 11070

Paznen 1. IKOHOMHYECKHE aACTIEKThI OM3HEC
OPHEHTHPOBAHUA U KOMAHJAHOI'0 B3aUMOAEHCTBUSA

11 1.1. buzHEC-OpPUEHTUPOBAHUE U ETO POJIb B TIOBBILICHUH 2 2 YK-3 JI1.1J11.2 J11.3J12.1
3¢ dexTHBHOCTH pabOTh KOMNaHuu. busnec- J2.2J12.3 J12.4
OpPHEHTUPOBaHNE U SKOHOMUKA Tpyna. Perynuposanue
COIMANBHO-TPYOBBIX OTHOIICHHI B COBPEMEHHBIX yCIIOBHSX.
Hopmuposanue Tpyza. [Ipon3BoauresnbHOCTS Tpyla U
pesepBsl e€ pocTa.DOPMBI 1 CHCTEMBI OILTATHI TPY/a HA
npennpustusx. /Cp/

1.2 Komanmoo0Opa3oBanue kak (hakTop MOBBIIICHHS 2 2 YK-3 JIL.1J11.2 J11.3J12.1
HKOHOMHYECKOH 3((EeKTUBHOCTH pabOTHI opranusanuu. Posp J2.2J12.3J12.4
KOMaHI000pa30BaHHUsl B XO35HCTBEHHOH JeTETbHOCTH
OpraHu3anuu. JKoHOMHYECKas () GEKTUBHOCTL PadOTHI.
Kpurepun 3¢ hexTnBHOCTH KOMaHAHOH padoTel. Mozenn

3¢ PEeKTUBHOCTH KOMaHTHOW paOboThl. MeTo bl OLICHKU
9KOHOMHYECKOW 1 COIHANbHON 3 PEKTHBHOCTH PaOOTHI
KOMaHJbl. OpraHu3aluy U ee nokaszarenu.IloBblenne
rpynIoBoi 3 GEeKTUBHOCTH COTPYIHUKOB OpPTaHU3aIUH.

D¢ dexTuBHOCTS pabouux rpymni. Paznuuus Mexxay rpynnoii u
koMmanzo#. [Tpuniunet 3¢ dexTrBHOM KoManabl. /Cp/

Pazpgen 2. CoumaJibHO-ICHXO0JIOTHYECKHE ACTEKThI
KOMAaH/IHOI0 B3aUMO/IeiicTBUS

2.1 OcHOBBI nepcoHosoruu. ITonsarue nuuHocTy. JIM4HOCTS, 2 2 VK-3 JI1.1J11.2 J11.3J12.1
WHAWBU, MTHINBUAYaTbHOCTh. CTpyKTypa J12.2J12.3 J12.4
muyHocTH. TemnepameHT u xapakrep. CiocoOHOCTH
yenoseka.llorpedHOCTHO-MOTHBaMOHHAS cepa
JMYHOCTH. OMOIMOHANBHO-BOJIEBas cepa
mmaHoctH.Passurue muunocth. /Cp/




2.2

IToxonendyeckuii noaxoa B koMaHnoo0pazoBanuu.ITonsarue
nokoJsieHus. TeopeTHueckre OCHOBBI UCCIIE0BaHUSA
noxonennit. Teopus noxonenuit H. Xoysa u V. llltpayca u ee
poccwuiickas amanrtaus. [LIleHHOCTHBIE 0COOCHHOCTH
nokoneHust be6u-0ymepos. Crienurka EHHOCTHBIX
opuentupoB nokosienuit X u Y.Ilokonenus Z u Anbda:
(dopmupyromuecs npeanouTenus. Bzaumonencreue
IpeicTaBUTEIeH pa3IMYHbIX OKOJIEHUH B OpraHU3aLusax
cepsuca. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

2.3

JIuaepcTBO ¥ PYKOBOACTBO. YTIPABICHYECKOE U
OPTaHM3AIMOHHOE JHUIEPCTBO.

CoOTHOIIICHHE TIOHATHH «YIPABICHUEY, «PYKOBOJCTBOY,
«maepctBoy». CTaTyc, aBTOPHUTET U MPECTHK

pykoBomuTens. JIMYHOCTh OpPraHU3alHOHHOTO Juaepa. Tumbl
PYKOBOIHTETEH.

YpoBHHU pyKOBOJICTBA B oOpranu3anuu. ®@opMaibHble U
HedopMaIbHBIE TUAEPHI, UX B3aNMOACHCTBIE B OPraHU3aIHX
cepsuca. /Tlp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 3. Komanaa kak eAnHuIA yIpaB/ieHHsl B OM3Hece

3.1

Mopenu KOpPIOPAaTHBHOTO MEHEPKMEHTA U yIIPABICHHS
HEePCOHATIOM.

CoBpeMeHHbIC KOHLEIIHA YIIPaBICHUS

nepcoHaoM. HanmoHansHbEIe MOJIENH KOPIIOPATHBHOTO
ynpasienus. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.2

®DopMBI yrIpaBiIeHHS U OPTaHU3aNNN PadOTHI B
kxoManje.Opranuzanys paboTel B komanze. PacnpeneneHue
poneit B komanze. Tumsl poneBoro pacmupeaenerns.MeTos
«ectp Lnsin mplenus» B komanaooopazoBanuu. /Cp/

VK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

3.3

TTonoop wieHoB KoMaH bl. [[pUHIIUNBI KOMIIETEHTHOCTH U
OPEINOYTeHNH B MOAGOpPE YWICHOB KOMaHABLIIpuHIUITBL
KOMIIETEHTHOCTH | TIpeanouTeHuit. Ilcuxonornaeckas
COBMECTHMOCTh U CIUIOYCHHOCTh KOMaH/Ibl. MeXaHH3MbI
obecreyeH st ICUXOJIOTMIECKON COBMECTUMOCTH B KOMaH/IE.
JlelicTBeHHOCTD pactpeeneHus poiei. /Jlex/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

Pa3nen 4. ®opmupoBaHue HABBIKOB KOMAHIHOTO
B3aHMO/JCHCTBUA

41

Ilenenonaranue u ero posib B KOMaHIHOH paboTe. Mepapxus
ueneil. Beinenenre koMaHIHYO 3a/1a4y B

6usHec-1eau. OIIHOKY B TIOCTAHOBKE M COTJIACOBAHUU IICTICH.
ousnec-uenu. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

4.2

KoncTpyktuBHOE B3anMozeiicTBUE U CaMOYIIPaBJIEHUE.
[puasATHE SAMHOTO KOMAHIHOTO penteHns. D(pPEeKTHBHOCTD
B3auMojelcTBus. CaMoympaBisieMble

KoMaHJbl. Pacipeienienue poiei B caMoynpasiisieMoi
komanzie. Komannneiii nyx. IlpuHsATHE OTBETCTBEHHOCTH 32
pe3ynbTat koMaHAbL [IpaBa 1 00A3aHHOCTH WICHA KOMAH/IbL.
OTBETCTBEHHOCTh B KOMaH/AHOH paboTe.CucreMa KOMaHIHOH
nogoryerHocTu. KynbpTypa koMaHIHOM
otBeTcTBeHHOCTH.CUTyalIMOHHOE JepcTBo. /Cp/

YK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 5. [IpoBenenue rpynnoBoii padoTsl

51

OO6pa3oBaTeNbHbIE TEXHOJIOTHH U HHCTPYMEHTHI
KoMaHa000pazoBanus.Opranuszaims 3QpPEeKTHBHOTO
oOyuenus.BHemnee u BHyTpeHHee 00yueHne. OCHOBHbIE
MPUHIMIIEL 00yYeHUsI COTPYIHUKOB Kommanuu. Cucrema
00y4eHus: COTpyTHUKOB KoMITaHHUU.OCHOBHbIE TPUHIIHIIBI
paboThI pK 00Y4YEHHH HOBBIX COTPYTHHKOB KOMITAHHU.

/Cp/

VK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4




5.2 Kommynukanus B komanae.O061eHue 4 ero QyHKIuH. 2 2 VK-3 JI1.1 J11.2 J11.3J12.1
CTOpOHEI U CYITHOCTH 00ImeHus. Buasl obmieHms. J12.2 7123 J12.4
Kommynukanus. HesepbanbHast
komMyHHUKarwsa. KommyHrnkanus B mansix rpymmax  /Cp/

53 VYnpasienue koHGIMKTaMH U cTpeccaMu.IIpuposa u Tumst 2 4 VK-3 JI1.1J11.2 J11.3J12.1
KOH(IMKTOB B OpraHu3aiusx ceppuca.Kiaccuduxanus J2.2J12.3 J12.4
koH(KTOB. KoH(MKTEI B KOMaHae. [IpHuuHBI KOH(IINKTOB
B opraHm3anyy. Pa3suTne KOH(QIUKTA U TTOCTEACTBHUS
KOH(IIMKTOB B OpPraHU3alUAX cepBHCca. MeToIb!
npodUITaKTHKN KOH(IUKTOB B opraHu3anun.. CTpeccs B
KOMaHJIHO paboTe. MeToas! ynpasieHus crpeccamu. /Cp/

54 IMoxaroroska pedeparos B LibreOffice /Cp/ 2 40 VK-3 JI1.1 J11.2 J11.3J12.1

J12.2 7123 J12.4

5.5 /3auér/ 2 4 VK-3 JI1.1J11.2 J11.3J12.1

J12.2 7123 J12.4

4. ®OHJ OEHOYHBIX CPEJICTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIEH 1 IIPOMEKYTOUHOH aTTeCTalliy PEACTABICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMANIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |3axaposa T. 1. Opraiu3alMoHHOE MOBEJEHHE: YIeOHO- Mocksa: EBpa3zuiickuii https://biblioclub.ru/inde
METOIMYECKUH KOMITJIEKC OTKpLITHﬁ UHCTUTYT, 2010 X.php?
page=book&id=90823
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.2  |Kpacosckuii O. 1. OpraHu3alMOHHOE MOBEICHNE: YICOHUK Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOTrPAHUYEHHBIN TOCTYI
JUIS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.3 |Cadonosa, H. M. JlunmepcTBO M KOMaHI000pa3oBaHue: yueOHOe Habepexubie YesHsbr: http://www.iprbookshop.r
nocooue HabepexHOUeTHUHCK Ui u/73541.html
FOCy)JapCTBeHHbeI HeOFpaHquHHLIﬁ J0CTYyII
Hearoruueckuii JUIS 3aPETUCTPUPOBAHHBIX
yHUBepCUTET, [leuaTHast nob30BaTeNneH
rajnepes, 2017
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro Konuu-Bo
2.1 Menemkment u busHec- A IMHHHCTpUPOBaHHE: Mocksa: Akagemust https://biblioclub.ru/inde
KypHaI MEHEDKMEHTA U OM3HEC- x.php?
agMuHHACTpHpoBanus, 2018 page=book&id=495044
HEOTrPAHUYEHHBIN TOCTYI
JUIS 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen
J12.2 JlunepcTBO U MEHEUKMEHT: Hay4Ho-TIpakTHdeckuii  |Mocksa: KpearuBHas https://biblioclub.ru/inde
XKypPHAI: XKypHAI 9KOHOMHKa, 2017 x.php?
page=book&id=561499
HEOTPaHHYEHHBIH JOCTYIT
JIUISL 3apETUCTPUPOBAHHBIX
MOJTH30BATENEH
J12.3 |Boes B. IO. Komannoo6pa3oBanue B opranusanuu: yueb. mocooue|Pocros u//l: M3a-so PIDY 60

(PUHX), 2019




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

JI2.4 |Baiinakos, A. H., JIupepctBo 1 KOMaH1000pa3oBaHue: yueOHOe CraBpornonb: http://www.iprbookshop.r
Haszapenxo, A. B., rocooue CraBponoibCcKuit u/92983.html
3anopoxer, /. B., rocyJapcTBEHHBIH arpapHsblii| HCOTPaHHYCHHBIH JOCTYII
3parunnesa, O. C,, ynusepcuter, 2018 JUIsL 3aPErUCTPUPOBAHHBIX
Kenuna, J1. C., babkuna, OJTh30BaTENICH

O. H., Ucaenxo, A. I1.

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANOHHBbIE CIIPABOYHbIE CHCTEMBI

Koncynpranr +

lapant
DenepanbHbIii 06pazoBarespHbIN nopran «JxoHomrka Conronorus Meunemkment» http://ecsocman.hse.ru

basa nannbIx Beepoccuiickoro renTpa uzydenus obuecrsennoro muenns (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOIo obecreyeHust

LibreOffice

5.5. YueOHo-MeTOANYECKHE MaTepuaJabl AJd CTYACHTOB ¢ OrpaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpu HE0OXOAMMOCTH TO 3asBICHHUIO OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSAIMH 37I0POBBSI y4eOHO-METOJHYECKHE MaTepUalIbl
MPEIOCTABIIIOTCS B hOpMax, aalTHUPOBAHHBIX K OTPAHUYEHHSM 310POBbS U BOCTIPHATHA HH(opMarmu. st U] ¢ HapyIIeHUSIMA 3pSHNS: B
¢dopme ayanodaiina; B neyaTHoil popme yBeIWYeHHBIM mIpUQTOM. J[Js UL ¢ HApyIIEHUIMHU ciyXa: B ()OpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [ M1 ¢ HAPYIIEHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B popme 3JIeKTpOHHOTO JOKYMEHTA; B IIEYaTHOH (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

IMomemnienus A7t NpOBEAECHHUS BCEX BUIOB PadoOT, MPEAYCMOTPEHHBIX yYEOHBIM ITAHOM, YKOMILIEKTOBAaHBI HEOOXO0IUMOM
CIENMANN3UPOBAHHON yueOHOW MeOEIbI0 M TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{iist mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JIS)

Meroaudeckue yka3aHHs 110 OCBOSHHIO TUCIUILIHHEI IpescTaBiieHsl B [Iprioskernn 2 k pabodeil mporpaMme AUCIUTLIHHEL




[Tpunoxenue 1

®OH/I OHEHOYHbIX CPEJICTB
10 JUCHHUILINHE
«bu3HeC OpeHTHPOBAHUE U KOMAaHAHOE B3AaUMOJACHCTBUE)

1. OnucaHue NoKa3aTeJ/ieil U KpUTepHUeB OLleHMBaHMA KOMIIETEHIIUA HA Pa3/IMYHbIX
3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Kpurtepuu orieHuBaHUs KOMIIETESHIIHI:
2. 3VH, cocrasmstomue | Ilokazarenu oneHUBaHUs Kputepuu onieHuBanus Cpencra
KOMITETEHITHIO OIICHUBaHUS

VK-3: Cnocoben opeanuzosvieams u pyko8ooums pabomoui KoMaHOobl, 8bipabdamsi8ds KOMAHOHYIO CIMPAme2uro
0151 00CMUDICEHUS. NOCMABGIEHHOU Yeu

3 MeToauKn Hana pa3BepHyTas Konnoxeuym -
KOMaHJI000pa30BaHuUs; XapaKTepuCcTHKa KOMaH/Ibl, 60NPOCHL K
o0rmrre GopMBI 1 METOTBI BBIBIICHBI OTJINYHSA Paszoenam 1-5
OM3HEC OPUEHTUPOBAHUS KOMaH/IHOM paboTsI ot | Tecmut k Pazoenam
[aeT oTBEeTHl Ha BOHPOCHI .
U OpraHu3alnu TPYIIOBOM, JIaHBI  BEPHBIC 1-3
TecTa, KOJUJIOKBUYMa,
JIeSITEeIbHOCTH KOMAH/IBI, OTBETHI Ha BOMPOCHI TecTa, | Peghepam (1-21)

OTBC€YACT Ha BOIPOCHI K
OCHOBHBIC TCOpHUU HU3Y4YCHBI OCHOBHBIC TCOpPUHU Bonpocwks*al{emy

3a4eTy, NuImeT pedepar

JUJIEPCTBA U CTUIIN JUIEPCTBa, BbIzIeTIeHbI | (1-46)
PYKOBOJICTBa XapaKTepHbIE YepThI

pa3IUYHBIX CTUJIEN

PYKOBOJCTBA.
Yy tdhopmymuposats | PazpabaTsiBaeT [IpoBenen anamms | Ketic-3adauu (5)
3a7audl 4JeHaM KOMAaHJbl | KOMAHIHYIO CTPaTeTHIO U | MOKOJCHYECKUX, JIMYHOCTHBIX, | /lenosas uepa
C YYeTOM BO3MOXKHOCTEH | OPraHM30BBIBaE€T  paboTy | ICUXOJOTHUYECKHX (1-4)
ux JUYHOCTHOTO, | KOJUIGKTUBA TPU PEIICHUH | OCOOCHHOCTEH YJICHOB
00pa30BaTEIbHOTO U | Kelica U B IEJIOBOM Urpe KOMaH]IbI, ux JIETTOBBIX
npodecCHOHANIBHOTO Ka4yecTB; B COOTBETCTBUH C
pocra, pa3pabaThiBaTh 3THUM  paclpejiesieHbl  POJin
KOMaHIHYIO CTpaTeruio, MEXIY Y4aCTHUKaMU KOMaH/IbI

MPUMEHATH YPPEKTUBHBIC

CTHIIN PYKOBOJICTBa

KOMaHI0u ISt

JIOCTHKEHHS

MOCTaBJICHHOM IETTN

B nHaBbikamu paspabotku | Pemaer Kelc-3a1a4un, | CaMoCTOSTETHO Keiic-3a0auu (5)
IUIaHa MEXJINYHOCTHBIX, | IPUHUMAET aKTHBHOE | OCYIIECTBIISIET Pa3paboOTKy Henosas uepa
TPYIIIOBBIX U | y4acTHe B J€I0BOM Urpe cTpareruv KoMauaHoi pabotsr | (1-4)
OpraHU3allMOHHBIX

KOMMYHUKAIHK IIpH

MOJITOTOBKE u

BBITIOJTHCHU U ITPOCKTA,
METOJJaMU OpraHu3alv U
yhpaBieHUsT KOMaHIHOU
paboToit

1.2 [IIkaner OLleHUBAHUS:



Texkymui KOHTPOJb YCIEBAEMOCTH M IIPOMEXYTOYHAsi aTTecTauus OCYIIECTBISECTCI B paMKax

HaKOIHUTEJIbHON OAJITbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM mIKae.

2.

A A DB B DB D WL WL LW W WL WWNMNMNMNMNMMNMNMNDNDNDNDNFE = —EE————— - \O
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- 50-100 6annos - 3auer;
- 0-49 GamoB - He3auerT.

TumnoBble KOHTPOJIbHBbIE 33aJaHMA WJIM HHble MaTepua/ibl, HEOOXOAUMbIE AJIs
OLleHKM 3HAaHMi, yYMEHHUW, HaBbIKOB M (UJM) omnbITa JeATeJbHOCTH,
XapaKTepu3ywIMX 3Tanbl GOpMHUPOBAHUA KOMIETEHIIUA B MPoIecce 0CBOEHUA
0oOpa3oBaTeJIbHOU IPOrpaMMbI

BO]'[pOCLI K 3a49€Ty

. DKOHOMHKA TPyJia ¥ €€ poJib B o0ecniedeHuH 3(h(PpeKTrBHOI pabOTHI TPEAIPUATHS

. busHec opueHTHpOBaHKE U €0 POJIh B OBBIMEHUH 3D (HEKTHUBHOCTH padOThl KOMIIAHUT
. PerynupoBanue conuaabHO-TPYIOBBIX OTHOIICHHI B COBPEMEHHBIX YCIIOBHSIX

. HopmupoBanue tpyna

. [IpoGemsr pocta mpou3BOAUTENFHOCTH U 3()(PEKTHBHOCTH TPyAA

. Komannoo0paszoBanue kak coluaibHO-5KOHOMHYECKOE SIBIICHHE

OkoHOMHUECKast SPPEKTUBHOCTH pabOTHI OpraHU3alMY U e TIOKa3aTen

. Komanmoo6pazoBanue kak (hakTop MOBHIIICHUST 5KOHOMHYECKOH A(h(heKTHBHOCTH
. Pacuer sxoHOMUYECKO# 1 cONManbHON A3PPEKTUBHOCTH paOOTHI KOMAHIBI.

. JIng"OCTB M Opranu3zanus

. CTpyKTypa ICUXOJIOI'UHU JIUYHOCTH Y OCHOBHBIE OHATHSA. TE€OpHH TUYHOCTH

. CTpyKTypa TUYHOCTH

. [lorpeGHOCTHO-MOTHBAIMOHHAS cpepa THIHOCTH

. DOMOIIMOHANBHO-BOJIEBast cepa INTHOCTH

. Pazputue au4HocTu

. [lokoneH4ecknii NOX0 B KOMaHI000pa30BaHUU

. Teopus nokoniennit H. Xoysa u V. llltpayca u ee poccuiickas agantanus

. LlernoctHBIe 0cOOEHHOCTH TIOKOJIeHN beOu-0ymepon

. Ciennrka 1eHHOCTHBIX OPUEHTUPOB MOKOJIeHnH X n Y

. [loxonenust Z u Anbda: popMupyromuecs mpearnouTeHHS.

. JIugep u ero poib B MOJIOAEKHON OpraHu3aluu

. JIngepcTBO M PyKOBOACTBO. YIIPAaBICHYECKOE U OPraHU3aLMOHHOE JINAEPCTBO
JIn4HOCTH OpraHN3alMOHHOrO JInAepa. TUIBl pyKOBOAUTENEH

. ®opmanbHOe U HeopMaIbHOE JTHIEPCTBO

. lecTpyKTHBHOE PYKOBOACTBO

. JlunepcTBo B KOMaH/1e

. TeopeTnueckre 0CHOBBI KOMaHJ000pa30BaHHS.

. Mozenu KopropaTuBHOI'O MEHEIKMEHTA U YIIPABIICHHUS TIEPCOHATIOM

. I'pynna, noapa3zaenenne u KOMaHaa

. Pactipenenenue posneii B komanje. Lleneras posib wieHa KOMaH/ bl

. Komanna u xonnexTus

. [lon6op 4neHoB KoMaHbI

. [IpyHINIIBI KOMIETEHTHOCTH U TPEANOYTEHHWH B MOAOOpE YJIEHOB KOMAaHJIbI

. OddekTsl AaBlieHUs CpeAbl Ha YJICHOB KOMAaH/IbI

. [lcuxonoruyeckass COBMECTUMOCTb U CIIOYEHHOCTh KOMAaH[bI
[lenenonaranue u OTBETCTBEHHOCTh B KOMaH e

. l'apmonm3anus nenet B koMaHze.

. [IpuHsATHE OTBETCTBEHHOCTH 3a PE3yJIbTaT KOMaHIbI.

. CuTyanlMoHHOE JINJEPCTBO.

. KoncTpykTuBHOe B3anMonaencTBre u camoynpasienue. [[puaaTue emHOro KOMaHIHOTO PEIICHUS

. ®opMupoBaHNEe KOMaHIHOTO IyXa

. O6pa3zoBaTenbHbIE TEXHOJIOTHMH M HHCTPYMEHTBI KOMaHA000pa30BaHus

. Opranu3aius 3GpPeKTUBHOrO 00yUeHuUs

. TexHONOTMM OOpATHOM CBSI3U

. KondnukTe! 1 cTpecchl B KoMaHae.

. Opranuzanys ynpasiieHHs KOHQIUKTaAMU U CTPECCAMHU.



3auemnoe 3adanue 6KaOYAEm BONPOC U3 NPeOCMABIEHHO20 CHUCKA U CUMYAYUOHHOE 3d0aHue u3 noopaszoend
«Keiic-3a0auuy

Kpurtepun oueHuBanus

- 50 -100 OamtoB (3a4eT) - HAAMYKE TBEPABIX U JOCTATOYHO IOJIHBIX 3HAHHH B 00bEeMe MPOHIACHHOMN IPOrpaMMbl
JUCIMILTUHBI B COOTBETCTBUU C IIEJIAMU O0yUYCSHYSI, TPABUIILHBIC JICHCTBHS IO MPUMEHEHUIO 3HAHUN Ha MPAKTUKE, YeTKOS
M3JI0KEHUE MaTepuaa, IOMYyCKAIOTCS OTJCIbHBIC IOTHYSCKUE U CTHIIMCTHYSCKUE TIOTPEITHOCTH, O0YYAIOIIUICS  YCBOMI
OCHOBHYIO JIUTEPATYPY, PEKOMEHJIOBAHHYIO B paboyueil mporpamMme JUCIUTLTHHEI,

- 0-49 GamtoB (OlLICHKA HEYAIOBICTBOPUTEIBHO) - OTBETHI HE CBSA3aHBI C BONPOCAMH, HAMYHE IPYyObIX OIMUOOK B
OTBETE, HEMIOHUMAHKE CYITHOCTH M3JIaracMoro BOMPOCa, HEYMEHUE TPUMEHSITh 3HAHHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIIHHBIC U HABOJISIINAE BOIIPOCHI.

TecThl

Pazoen 1 Ixonomuueckue acnekmul OU3HEC-OPUCHMUPOBAHUA U KOMAHOHOZ0 63AUMOOCIICHEUS
Bomnpoc 1. ABropoMm Teopuu Tpex (HakTOpoB IIPOU3BOJACTBA: TPY/a, KalnuTamia, 3eMJIH SBIISETCS:

1. A.Cwmur
2. J. Keitnc
3. . Puxapmo
4, XK.B. Coit

Bomnpoc 2. bezpaboTuiia, BBI3BaHHAs! HEYJOBIETBOPEHHOCTHIO COIEPKAHUEM H YCIOBHAMH TPY/Ia, Ha3bIBaeTCs Oe3paboTuIeii:
1. ce3oHHOI
2. CTPYKTYpHOM
3. TEeXHOJIOrHYecKoii
4. ¢puKUMOHHOI
Bonpoc 3. B npon3BoICTBEHHYIO TPYI0EMKOCTh BXOJIUT:
1. HopmaTHBHas TPYJOEMKOCTh
2. TOJHAas TPYyIOEMKOCTb
3. TPYHOEMKOCTBH OOCITYKHBAHHUS
4. TPyIOEMKOCTH yNpaBICHUS
Bomnpoc 4. B caenpHYI0 popMy OIUIATH TPYyIa HE BXOIHNT:
1. KoHTpakTHas
2. mpsMas clenbHas
3. chenbHO-TIpeMHUalIbHas
4. chenpHO-TPOTrpEeCcCCUBHAS
Bomnpoc 5. B cincouHoMm coctaBe paOOTHUKOB 32 KaXK/AbIH KaJICHJAPHBIHA J€Hb YUUTHIBAIOTCS:
1. BemonHsABIIKE pabOTy MO JOTOBOPAM IPaKIAHCKO-TIPABOBOTO XapaKTepa
2. JMua, HampaBJIeHHBIE HAa y4e0y C OTPBIBOM OT IPOW3BOJICTBA M TOJIyYAIOLIHE CTUIICHANIO 32 CUET MPEATPUATHS
3. OoTCyTCTBYIOIIME Ha paboTe M0 KAaKUM-THOO NMpHUYUHaM (OTIYCK, 00JIe3HH, KOMAHIHPOBKH U JIP.)
4. pabOOTHHKH, IPUHSTHIC HAa pabOTy MO COBMECTHTENBCTBY M3 IPYTUX OpraHU3alni
Bonpoc 6. Baxxapim HanpaBieHneM HaygHoi opranmsanuu Tpyaa (HOT) sBisteTcst pemeHne Tpex B3auMOCBS3aHHBIX 3a1a4:
1. conmanbHBIX, KOJJIEKTUBHBIX, OPraHU3aIMOHHBIX
2. DKOHOMHYECKHX, IICUXO(N3NOTOTHIECKHX, KOJUIEKTHBHBIX
3. DKOHOMHYECKHX, TICUXO(HU3NOIOTHIECKUX, OPraHU3AMOHHbIX
4. SKOHOMHYECKHX, ICUXO(PHU3HOIOTHIECKUX, COLUAIIBHBIX
Bomnpoc 7. Eciu npon3BouTeIbHOCTD TPY/a PacTeT 3a CUeT yBennueHus (poHa paboyero BpeMeHH, TO 3TO 03HAYAET:
1. BHenpeHUe HOBOU TEXHUKH
2. VHTEHCUBHBII ITyTh
3. COBEpIICHCTBOBaHWE OPraHU3allMK IPOU3BOJICTBA
4. DBKCTEHCHUBHBII IyTh
Bomnpoc 8. 3ansaTocTs HaceneHUs B 00IECTBEHHOM IPOU3BOJICTBE, XapaKTEPU3YIOIMIAsCs YUCICHHOCTBIO 3aHATHIX JIIOEH N3 Ynciia
HSKOHOMHYECKH aKTHBHOTO HACEJICHUs, yCTaHOBIIEHHON PoccraroM B cooTBeTCTBHH ¢ MeTozosorkelt yaera 3ausroctdt MOT — ato
3aHITOCTb:
1. momHas
2. TpOXYKTUBHAs
3. pamnmoHambHAS
4. coumamabHO MoJe3Hast
Bonpoc 9. K narencuBHOMY (hakTopy pocTa 00BEMOB MPONU3BOACTBA OTHOCATCS:
1. poct konudecTBa pabOTAOIINX
2. POCT NPOU3BOJUTEIILHOCTH TPy
3. pOCT TPyIOEMKOCTH HU3rOTOBJICHHUS
4. ynimHEeHue pabovero BpeMeHH
Bomnpoc 10. K ¢popmam Tpyna He oTHOCHTCS:
1. ammapaTypHBIi
2. eIVHOJWYHBIA
3. MaIMHHBIA



4, pyuHOU
5. py4HOU MeXaHW3HPOBAHHBIN
Bonpoc 11. KoHbIOHKTYpa phIHKa TPYAa MOXKET OBITh CIICTYIOIICH:
1. Bce OTBETHI BEpHBI
2. HET BEpHOT'O OTBETA
3. paBHOBecHOU
4. TpymonepuIUTHON
5.  TpyHnou3OBITOYHOI
Bomnpoc 12. Monenb peIHKa TPpyAa, XapaKTePU3YIOIIAsACT aKTHBHOM MOJUTUKOM TOCYIapCTBa B 00JIACTH 3aHATOCTH, IIPU ITOM YPOBCHb
0e3paboTHIIBI B CTPAaHE MUHIUMAJBHBIN — 3TO MOJICIb:
aMepUKaHCKast
UTaJbSHCKAs
KaHaJcKast
poccuiickast
LIBEZICKas
SITTOHCKAS
Bomnpoc 13. Moaenb pblHKa TPy, XapaKTepU3yoIasics CUCTEMOH TPYIOBBIX OTHOIICHHI, KOTOPHIC OCHOBBIBAIOTCS HA MPHHIIUIIC
«IOKU3HEHHOTO HaliMay XapaKTepHa IJIs CTPAHBbIL:
1. BenuxoOpuranun
2. T'epmanumn
3. Poccun
4. CIIA
5. IlIsennn
6
poc

oaprwdE

SAnonun
14. Ha priHke mpogaercst:
1. Her BepHOroO OTBETA
2. TIOJE3HOCTH YEJIOBEKa
3. pabouas cuia
4. Ttpyn
Bonpoc 15. Hopma BeIpaGoTKH - 3TO:

1. KonMYecTBO HATYpalbHBIX €AMHHMII IPOAYKIMHU HA 1-T0 paboTaroliero

2. CTOMMOCTb Pealn30BaHHOM MPOIYKIMHU HA 1-ro paboTaromIero

3. CTOMMOCTbH TOBapHOH MPOIYKIUK Ha 1-ro paboTaromero

4. 4HCIEHHOCTh paOOTHHKOB, KOTOPBIMU MOXKET 3(D()EeKTHBHO PYKOBOJUTDH OJJMH MEHEIDKED

Bonpoc 16. HopMmbl BpemeHu — 3T0:

1. xonM4ecTBO MPOM3BOACTBEHHBIX 00BEKTOB (EMHUII 000PYI0BaHHS, paOOUNX MECT, TPOM3BOACTBEHHBIX IUIOMIAACH H T.1.),
KOTOpBIE paOOTHHUK WIIH IPyINa paOOTHUKOB COOTBETCTBYIOIIEH KBaTH(HUKAINHU JOJKHBI OOCITYKHUTh B €INHUILY BPEMEHH B
OTIPEJIETICHHBIX OPTraHN3aIMOHHO-TEXHNIECKUX YCIOBHAX

2. KOJIM4YecTBO pabouero BpeMeHH, HEOOXOANMOTO JUIsl M3TOTOBJIECHUSI €AMHHIIB IPOIYKIIMH HIIH BHITIOJHEHHUS 00beMa paboT B
KOHKPETHBIX OPTaHN3aIHOHHO-TEXHIUYECKUX YCIOBUIX

3. ycraHOBIJIEHHBIH 00BEM pPabOT, KOTOPBI PAOOTHUKY WK TPyINa pabOTHUKOB (3BEHO, OpUrajia) COOTBETCTBYIOLICH
KBaTM(UKALWH JJOJDKHBI BBITIOJHUTH B €IUHUIYY paboyero BpeMeHH (4ac, CMEHY U T.J1.) B OTIPEIeICHHBIX
OpTraHM3aIMOHHO-TEXHUYECKUX YCIOBHUIX

4. 4YHCIEHHOCTh paOOTHUKOB (KOJMYECTBO CTPYKTYPHBIX MOJPa3AEIeHH), KOTOPHIMH MOXKET 3(h(HhEeKTUBHO PYKOBOJUTEH OJNH
MeHeKep

Bomnpoc 17. O6bEM npom3BeIeHHOH MPOyKINH 3a cMeHy coctaBmi 400 1mT. netaneid IpoIoHKATEIFHOCTE pabodeil CMEHBI — 8 .
CroumocTb ofiHOM aeTanu cocTtaBiseT 250 py0d. Heo6xoaumo paccunTaTh 4acoByIO BBIPAaOOTKY B HATypaJIbHOM U CTOUM OCTHOM

Bon

BBIPaKEHUH.
1. 31;12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bonpoc 18. Onpenenuts HOpMY BBIpaOOTKH B (T) AJ1st pabouero, 00CTyKHUBAIOIIETO aNMapaTypHYI0 CUCTEMY HEMPEPHIBHOTO JEHCTBUS
C 4acoBO MPOM3BOANTENHHOCTHIO 500 KT XMMUYECKOTo MpoAykTa. B TeueHne cmens! (8 4.) 1o perinaMeHTy paboTsl cucTemMa
moHanaxxnBaeTcs 2 pasza mo 10 MuH.

1. 33
2. 38
3. 39
4. 40

Bonpoc 19. OnpenenuTs pocT NPOU3BOAUTENLHOCTH TPY/a B 3aBUCMOCTH OT COKpAIEHHs TIOTEPh OT Opaka, pH YCIOBUH, YTO
npoueHT 6paka B 2014 roxy cocrasuin 4,0 %, a B 2015 roxy 3arutanupoBas Ha ypoBHe 3% B (%):

1. 0,75
2. 10

3. 1,04
4. 133

Bonpoc 20. Otuncienns Bo BHEOOKETHBIC (HOHIBI OT 3apabOTHOMN TUTATHI COTPYAHUKOB COCTABIIAIOT B cyMMe (B %):
1. 26
2. 28



3. 30

4. 34

Bonpoc 21. IToapa3aensirores v TapuQHBIC CTABKK HA YaCOBBIC, THEBHBIC, MCCSYHBIC B PBHIHOYHBIX YCIOBUAX?
1. na
2. Her

Bonpoc 22. IToka3atens, XapaKTepU3yOIUI 100 BRITYIICHHON NPOAYKIUU UM OKa3aHHBIX YCIYT, IPUXOAALINXCS HAa SAUHUILY
3aTpar TpyJa — 3TO:
1. WHTEHCUBHOCTH TpyJa
2. TPOW3BOIUTENBHOCTH TPYJa
3. dopma Tpyna
4. OSKCTEHCHBHOCTbH TpyJa
Bonpoc 23. [TomuTrka 3aHATOCTH, KOTOpAsi 3aKIIF0YAETCS B IPOBEACHUH MEPOTIPUATHI, HANIPaBJICHHBIX He HAa 00prOY ¢ Oe3paboTuiieii,
a Ha CTIIa)KMBaHHE HETATHBHEIX €€ MOCIIEICTBIIA Ha3bIBACTCS:
1. akTuBHas
2. VHTCHCHUBHAs
3. maccuBHas
4. ce3oHHas
5. 9KCTeHCHBHas
Pazoen 2 Coyuanvno - ncuxoniozuueckue acneKkmosl KOMAHOHO20 63AUMOOCIICINEU
Bonpoc 1. CtpykTypa TMYHOCTH - 3TO:
1. xnaccudpukanus npoecCHOHaIbHBIX HABBIKOB YEIOBEKA;
2. COBOKYITHOCTb XapaKTE€PUCTHK, KOTOPasi IEMOHCTPUPYET ICUXOJIOTUUECKHE OCOOCHHOCTH YEIOBEKa;
3. 9Tambl MPOX0XKISHHUS TMYHOCTHOTO POCTA HHIMBHIOM.
Bonpoc 2. JInuHOCTS - 3TO:
1. dYemoBek Ha BCEX CTAAMAX B3POCICHHUS;
2. WHOWBHI 3pEJIOTr0 BO3PACTa, KOTOPHI 3aHIMAETCSI CAMOCOBEPIIICHCTBOBAHIEM Ha ITOCTOSITHHOW OCHOBC,
3. Ha0Op MCUXUYECKHUX U PU3UICCKUX 0COOCHHOCTEH YeTI0BeKa, KOTOPHIH OTPEEIIIeT €0 MOCTYIKU M CBS3b C COITTYMOM.
Bonpoc 3. HanpaBiieHHOCT THYHOCTH TIPEICTABISIET COO0I:
1. cBOMCTBO TMYHOCTH, B KOTOPOM IIPOAEMOHCTPUPOBAHA COBOKYITHOCTh CTPEMIICHHH K JAEATEIbHOCTH;
2. yCTaHOBKa ISl JOCTHKEHUS OTIPE/ICTICHHBIX Pe3yIbTaTOB;
3. HakJIOHHas NpsMas KU3HEHHBIX Lelied UHIUBHA.
Bonpoc 4. Teopun IHYHOCTH B ICUXOJIOTUH:
1.  ¢dopmyIbl, MO3BOJISIONIUE BEIYUCINTD U IPOIEMOHCTPUPOBATH ONPE/Ie/ICHHbIC HABBIKHA MHINBU/IA;
2. THUNOTE3Bl O MEXaHU3MAaX Pa3BUTHUS JTUYHOCTH, MBITAIOIINECS OOBACHATH U IPEACKa3hIBATh ITOBEICHIE JTFOICH;
3. TIPenmoJOXKCHUS O HAIPaBICHUH XHU3HEHHOTO MyTH YEIOBEKA.
Bonpoc 5. TepMuH THIHOCTH B TICHXOJIOTHH OIIPEIEIIIETCS KaK:
1. v"HAWBHI, UMEIOIIUI 3aCIYTH B ONpeNeIeHHOH cdepe nesITeIbHOCTH;
2. YelOBEK BO BCEX CBOMX MPOSBICHUSIX;
3. paccMoTpeHHe YeroBeKa KaK CyObeKTa COIIyMa, HOCUTEI HHIUBHIYaJIbHOTO Hayalia, KOTOPOE PACKPEIBACTCS B X0/
(YHKIMOHUPOBAHUS B OOILIECTBEHHOW KU3HH.
Bonpoc 6. Bonesbie kauecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, chopMUpOBaBIINECS B X0O/I€ KUZHEHHOI'O ONBITA, CBSI3aHHbIE C IIPEOJOJICHHEM MPEISTCTBHI 1 BHIPAOOTKH CHIIBI
BOJIN;
2. CHIbHBIE CTOPOHBI XapaKTepa UHIUBH/IA, IO3BOJIAIONINE EMY XJIAIHOKPOBHO pearupoBaTh Ha )KU3HEHHbIE TPYIHOCTH;
3. cHoCOOHOCTB K CTPECCOYCTOWYHMBOCTH B CJIOXKHBIX dKM3HEHHBIX CUTYaIUX.
Bonpoc 7. CBoiicTBa IMYHOCTH - 3TO:
1. cmocoOHOCTH pacKpPEIBATH CBOW MOTCHIIHAT,
2. COBOKYITHOCTH JINMYHOCTHBIX Ka4EeCTB YEIOBEKA;
3. craTHYHBIC ICHXWICCKHE SABJICHUS, KOTOPBIC BIUAIOT HA JCUCTBHS WHANBHIA U OTPAXKAIOT €r0 C CONUAIEHONW U
MICUXOJIOTHYECKOH CTOPOHHI.
Bonpoc 8. CamoolieHka JUYHOCTH - 3TO:
1. omeHuBaHHE COOCTBEHHBIX IMYHOCTHBIX Ka4eCTB, YYBCTB, JOCTOMHCTB U JEMOHCTPHUPOBAHNE MX OKPYKAIOIIUM;
2. TCHXOJIOTHYECKOE COCTOSHHE, KOT/Ia YEIOBEK KOHLIEHTPUPYETCS HAa CBOEM €g0 M He 3aMedaeT COOCTBEHHBIX HEJ0CTaTKOB;
3. mpexacraBiieHHe O COOCTBEHHBIX HaBbIKAX M TaJlAHTAX.
Bonpoc 9. Camoco3HaHNe TUYHOCTH B IICUXOJIOTHU:
1. oco3HaHWe HHIWBUIOM COOCTBEHHBIX MOTPEOHOCTEH, CIOCOOHOCTEH, MOTHBOB TMOBEJICHU I, MBICTIEH;
2. aHaJM3 COBEPIICHHBIX ITOCTYIKOB B pa3HbIe NEPHO/IbI BPEMEHH;
3. ycTaHOBKa Ha MPOXOXKJECHUE MTPEAHAUYEPTAHHOTO )KU3HEHHOTO ITyTH.
Bonpoc 10. nguBup - 370!
1. denoBek, 00JanarONIMii NCKIIOUYUTEIEHO HHANBUIYaJIbHBIMU CBOHCTBAMH 1 HaBBIKAMH;
2. JMYHOCTH C BBIIAIOIIMMHCS 3acIyraMH Iepe]] 0OIecTBoM;
3. d4eroBeK Kak npexacTaBuTenb Buaa Homo Sapiens 1 HocuTells HHANBUYaIbHBIX YEPT.
Bonpoc 11. IHnuBHIya bHOCTH B ICUXOJIOTHU:
1. MyX4YWHBI ¥ )KEHIIUHBI, HE COTJIACHBIE C OOIIECTBOM MHEHUS U pa3padaThIBAIONINe COOCTBEHHBIN B3I HA COOBITHS
JIEUCTBUTEIIBHOCTH;
2. 4eJoBeK, UIyLIUH 10 WHIUBHYAILHOMY IyTH Pa3BUTHS;
3. Habop crenualibHbIX XapaKTePUCTHK YeJI0BeKa, KOTOPhIE OTIIMYAIOT OJHOTO HHIUBH/A OT JAPYTOTO.
Bonpoc 12. MeTozs! uccie0BaHUS TUIHOCTH BKIIOYAIOT:



crocoOBI ¥ IPHEMBI H3YYEHUS TICHXOJIOTHIECKAX XapaKTePUCTUK JTHIHOCTH;
Ha0O0p XapaKTePUCTHK AJIS IIO3TAITHOTO PACCMOTPEHHS MOBEICHUS HHANBHAA B COLIUYME;
MIPUEMBI JJIS1 H3Y9ICHHUS 3TANIOB Pa3BUTHS JINTYHOCTH.
Bonpoc 13. ®akTophl pa3BUTHS JUIHOCTH BKIIFOYAIOT CIICIYIONINE XapaKTePUCTHKU:
1. oOpa3oBanme, BO3pACT, HACIEACTBEHHOCTD;
2. BOCHHTaHHE, HACICICTBCHHOCTD, CPEAA;
3. TemmepaMmeHT, chepa AeITeIbHOCTH, BHEIITHOCTb.
Bomnpoc 14. Cdepsl auuHOCTH - 3TO:
1. 0COOCHHOCTH YEIIOBEKA, XapaKTEPHU3YIOIIUE €ro MOCTYIKH, JCHCTBUS, MOTHBAIIUH, TOTPEOHOCTH;
2. 00macTd OCYIIECTBICHHUS JIMIHOCTHOTO POCTA YEIIOBEKA;
3. rpaganus NOCTYMKOB, OCYIICCTBISIEMbIX IHYHOCTHIO.

wn e

Pa3zoen 3. Komanoa kax eounuya ynpaeienus 6 Ousznece
Bonpoc 1.Komanna —3to
1. Heboumplas rpymma JFOICH, CTPEMSIIUXCS K TOCTHKEHUIO O0IIeH menn
2. HeOomplIas Tpymmna JoAeH, HOCTOSIHHO B3aMMO/ICHCTBYIOIINX M KOOPAHUHU-PYIOMINX CBOU YCUIINS
3. HeOoJpLIas TpyNIa JIto/eH, 0ObEANHEHHBIX pENIUTHEH
Bomnpoc 2. Cornacro kinaccudukarmu posieid B komanae P. JladTa, qieHbl KOMaH/Ibl, OCYIIECTBISIONINE COLIMAILHO-IMOIMOHAIBHYIO
TOJJIEPIKKY
1. BOOIYIIEBNISAIOT: HAIOMHHAIOT O MPOLUIBIX YCIEXaX, BBICKA3bIBAIOT KOMIUIMMEHTHI M TIOXBAJIBI
2. TPOBOLMPYIOT CIIOPBI M KOHMIMKTHI
3. cHOCOOHBI HOCTYNHUTHCS COOCTBEHHBIM MHEHUEM PajiX TOCPIKaHUs TApDMOHHH B KOMaH/Ie
Bomnpoc 3.P. ladhT BeIAETSACT CIEAYIONINE POIU CPEAN WICHOB KOMaH/T
1. CnenmanmucTsl O PEHICHHIO 3313
2. CrhenuaiucTsl 110 BBIXOIY U3 CHUTYallUH
3. UneHbl KOMaHIbI, UTPAIOIINE PO CTOPOHHETO
4. UneHsl KOMaH[BI, UTPAIOLINE IBOWHYIO POJIb
Bonpoc 4. Ecau 601bIIMHCTBO WIEHOB KOMaHIbI CKJIOHHBI K UCTIOTHEHHIO POJIM «CIICIIMAIMCTOB MO PEIICHUIO 3a/1a9», TO
1. xomaHIa OKa3bIBaeTCsA HE P PCKTHBHA
2. KOMaHJa OKa3bIBacTCs OueHb AP(PEKTHBHA, HO TOJHKO B TEYEHHE KOPOTKOTO OTPE3Ka BPEMEHH
3. KOMaH/a OKa3bIBaeTCsl 04eHb A(PPEKTUBHA, HO TOJIBKO B TEUEHUE JJIMHHOTO OTPE3Ka BPEMEHH
Bonpoc 5 AKTUBHO He y4acTBYIOT HH B PELICHUH 3a/1a4, HU B CO3/1aHUH MOJIOKUTEIHHOTO SMOLIMOHANBHOTO KIIMMAaTa
1. uieHBI KOMaHbI, OCYIIECTBIISIONINE COLUATBHO-IMOIMOHANBHYIO MTOANCPKKY
2. 4iIeHBI KOMaH/Ibl, HTPAOLINE POJIb CTOPOHHETO HaOIIOAaTeNs
3. CHEHUAIHCTHI 10 PEHICHHIO 33139
Bonpoc 6 CornacHo knaccuduxanun bensionHa, 3a00TATCS 0 3aBEpIICHMN HAMEUCHHOTO M HACTAMBAIOT HAa 3TOM Ja)Ke TOr/a, Koraa
SHTY3HMa3M BCEX OCTAJBHBIX WICHOB KOMaHABI YK€ HcUepIlaH
1. BO3MyTHTENH CIIOKOHCTBUS
2. JOBOZSIIME 10 KOHIA
3. melicTByromiue
Bonpoc 7 ABTOpOM TeopuH 4epT, COTJIACHO KOTOPOH JIMJIEPOM MOXKET OBITh HE JIt000i1 YeJI0BeK, a TOJIBKO TOT, KTO 00J1a1aeT
OTIpe/ieIeHHBIM Ha0OPOM JINYHOCTHBIX CBOMCTB, SIBJISETCS
1. P.Crormun

2. K. JleBun
3. P. Jadr
4, M. benbun

Bompoc 8. B cocra 06a30BBIX IIPU3HAKOB peaNbHON KOMAaHIBI BXOJHUT
1. coBMmecTHas pa3jiernsieMasl WICHaMH TPYIITBl OTBETCTBEHHOCTD 33 JOCTIKCHHE TIOCTABIICHHBIX IIeJICH U ClieIOBaHHE O0IINM
LHEHHOCTSIM
HCTIOJIB30BaHUE OTPEIEICHHBIX OOIIIX TOAX00B K paboTe
OTCYTCTBHUE Y WICHOB I'PYIIIEI B3aNMOIOTIOHSIONINX YMCHHH 1 HABBIKOB
0OJIBILIOE YUCTIO €€ YICHOB
Bonpoc 9 K xoMITMMEHTapHBIM (QYHKIHUSM JIHEepa KOMaH/Ibl OTHOCHUTCS
1. ymeHune oOHapyXMBaTh HEJOCTAIOIINE B KOMAH/IE POJIM U 3aMeIaTh UX JIMYHO
2. 3a00Ta 0 TOM, 4TOOBI B KOMaH/I¢ IPUCYTCTBOBAJIN BCE POJIH
3. yMeHHe yCTyHaTh CBOIO POJIb IPYTUM YJICHAM KOMaH/IbI
Bonpoc 10 K stanam  pa3BuTHSI KOMaHbl OTHOCUTCSI
(dopmupoBanue
CMSITEHUE
U3yMIICHHE
HOPMHPOBaHHE
BBINIOJTHEHHE PabOTHI

LYARN

agrwdE

Kpurepuu oneHku:
MakcumyMm 15 6amioB. 3a BHITIOTHEHHBIN TECT K KAKIOMY pa3liely CTYJASHT MOXeT moryduth ot 0 1a 5 6amios.
. 5 GayIoB BBHICTABIISETCSI, €CIM CTYIEHT OTBETHII MpaBmiibHO Ha 84-100% 3ananuii Tecra;

. 4 GannoB, €CNM CTYIEHT OTBETHJI TPAaBMWIILHO Ha 67-83 % 3amaHui;
. 3 Gayuta, eciu CTYACHT OTBETIUI MPaBMIBLHO Ha 50-66% 3a1aHuii;
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0-2 Oamt, ecau CTyIeHT OTBEeTHI paBuiibHO Ha 0-49% 3amanmuii

Bomnpocsl 111 KOJIJIOKBHYMOB, c00ece10BaHUS

Pazgen 1 «konomuueckue acnekmol Ou3HeC-AOMUHUCHPUPOBAHUA U KOMAHO000PA306AHUAY
PackpoiiTe moHATHE «TPyI», KaKHE MPOCTHIC JIEMEHTHI OH BKJIIOUaeT B ce0s1? Kak comepikanue u XapakTep TpyJa BIUSAIOT Ha
pasHooOpasue BUIOB Tpyaa?
PackpoiiTe CyIHOCTb JIEMEHTOB TPYAOBO JCSITEITHHOCTH.
Ha3oBuTe OCHOBHBIC JIEMEHTEHI MPOIEcca TPy /Ia.
Yro Takoe «IpOM3BOJACTBCHHAs (DYHKIMsS»? PackpoiTe CYIIHOCTh MOHATUS «TpyAoBas (DYHKIMS» W Ha30BUTC BUIbL [laiiTe
MOHATUE QYHKIMH yIIPABICHHUS.
[epeunciaure OCHOBHBIC IOKA3aTEeNN Pe3yIbTaTUBHOCTH ACATENBHOCTH NpennpusaTis. Ha3oBuTe W oXxapakTepu3yHUTe CHCTEMY
(akTOpOB KauecTBa Tpyza.
JlaiiTe XapakTepHCTHKy IIOKa3aTelliM pEe3yJNbTAaTHBHOCTH TpyHa AN PYKOBOAWTENCH (YHKIMOHAIBHOTO IIOAPAa3/ICICHUS
npennpusaTui. Kakne mokasaTen pe3yabTaTUBHOCTH TPYAAa MOTYT IPUMEHATHCS TSI CHEIIHATICTOB MIPEAIPUITHS?
KaknM xoMmaHusaM HE0OX0ANMO OCYIIECTBIIATH MPOIIECCH KOMAaHI000pa30BaHMsI U IPOBOAUTE TPEHUHTH IO TUMOMIIUHTY?
[ouemy nmst 3¢ heKTHBHOTO KOMaHA000pa30BaHUA HEOOX0IMMa OpTaHU3alHOHHAs KYJIbTypa B KOMIAHUN?
Ha3zoBute 0cHOBHBIC ()YHKIIMY KOMaHI000pa30BaHMs U BO3MOYKHOCTH, KOTOPBIC OHO OTKPBIBACT MEPE/] OpraHu3aIUuei
Kakwvie BUIbI 1 331aHUS THMOMIIIMHTA HaKOOJIee MPUMEHUMBI B POCCUICKOH npakTrke? OOBIACHUTE TIOYEMY.
3aBHCHUT JIU OT pa3MepOB OM3HECAa BO3MOXKHOCTh PUMEHECHUS TUMOMIANHTAa? OTBET MOSCHUTE U MPUBEIUTE MPUMEPHI.
Ha npumepe 0CHOBHBIX SKOHOMUUYECKHUX U (PUHAHCOBBIX ITOKa3aTeseil — NPUOBLIN, BRIPYUKH, U3EPIKEK, IUKBUIAHOCTH, CTPYKTYPHI
KamuTajia, JICHOBOﬁ AKTUBHOCTU U peHTa6CJ'H)HOCTI/I, OIIMIIUTEC, KaK Ha q)OpMPIpOBaHI/Ie JAaHHBIX HOKa3aTeHeI>II MOXET BJIUATH
KOMaHI000pa30BaHue
Packpoiite BoamoxxHocTH ipuMeHeHuss KP| s onenkn 3¢ ekTHBHOCTH pabOThl KOMITAHUU U €€ COTPYIHUKOB.
OxapakTepu3yiTe MociIeI0BaTeILHO ATAlbl AJITOPUTMA TTOBBIIICHUS TPYIITIOBOH 3P PEKTUBHOCTH COTPYTHUKOB OpTaHM3aIlHH.
[Ipu ocymecTBieHNH KakuX OH3HEC-TIPOIECCOB B OPraHHM3alUU NPHMEHEHHE KOMAaHTHBIX METOIOB PadOTHL, Ha Bam B3rmsz,
HanoOomnee 3QGeKkTHBHO?
Uro mpexacTaBisieT coboil onTIMu3anus OU3HEC-TponeccoB komnannu? KakoBel 3aadi KOMaHIHOW pabOTHI Ha KaXIOM H3 €e
3TanoB?

Pazgen 2 «ConuanbHO - ICUXO0JIOTHYECKHE ACTIEKThI KOMAHIHOI0 B3aUMO/IeliCTBUSDY

OxapakTepu3yiTe TOHATHS «UEIOBEKY, «IIMYHOCTH, «CYOBEKT», «UHIUBHI», HHIUBHYAIbHOCTb)»?
Kak cooTHOCSTCA 6MOJIOTHYECKOE U COI[HATIBHOE B IMYHOCTH YesloBeka?
Yro mpeAcTaBisAIOT OO0 COIMANBHBIN CTaTyC M COLMabHAS POJIb B PoJIeBOi Teopuu mnunHocTr? IIpoanammsupyiite CTpyKTypy
COLIMAIIBHOH POJIM JTIUYHOCTH.
UeM TemmepaMeHT oTiH4aeTcss OT Xapakrtepa? IlpuBenuTe mpuMepsl HMpeACTaBUTENEH KaK[JOro W3 TEMIIEPaMEHTOB CpEnu
JIUTEPATypPHBIX MIEPCOHAKEN UM UCTOPUIECKUX TUUHOCTEM.
CocraBbre Tabmuiy «CuibHBIE U ci1a0ble CTOPOHBI IPE/ICTaBUTENEH PA3IMYHBIX TEMIIEPAMEHTOBY C TOYKU 3pEHUS UX pabOTHI B
TPYAOBOM KOJIJIEKTHBE.
Kaxue motpeGHOCTH 1 MOTHBBI MOXKET PEan30BaTh YEJIOBEK B MPOLIECCE CBOCH TPYAOBOH JEATEIHLHOCTH, paboTas B komaHae?
OxapakTepu3yiTe pa3IM4Hble 3MOIMOHATIBHBIC COCTOSIHUA uenoBeka. Kakue (yHKImm oHu BhmonHAT? Kakoe BnusHUE 3TH
SMOLIMOHAIIBHBIE COCTOSHUS OKa3bIBAIOT HA TPYJAOBYIO JEATEIBHOCTh YENOBEKA, €0 B3aUMOJCHCTBUE C IPYTUMH PabOTHHKAMHU
opraHuzanuu?
Ha3oBuTe OCHOBHBIE yCIOBHS M HANIPABJICHUS BOCITUTAHUS BOJH.
Uro nmpencrapinseT coboii 3penas THIHOCTH? KakoBBI OCHOBHBIEC KPUTEPUH 3PEIOCTH JTHYHOCTH 110 ['. Onrmopty?
Yro npencTaBisioT co00H MPOTHBOPEUHS KaK ABWKYIUE CHIIBI Pa3BUTHS TMIHOCTH?
OxapakTepu3ynTe pasH4HbIe MOIXOAbI K OIPEAEICHHIO TOKOIECHUS.
B gem 3akmodaeTcsi OCHOBHOE cojep)kaHHe Teopwn NokoineHWit Xoysa-lltpayca? KakoBa cremuduka ee poccuiickon
HHTEpIpeTanun?
UYro Takoe nenHocTh? Kak u xorna GpopMHupyIOTCs IIEHHOCTH, COTJIACHO TEOPUH MOKOJICHUH?
Kakoii oTieyaTok HaKJIaAbIBAIOT LIEHHOCTH Ha MOBE/ICHHE YeJloBeKa B obmecTBe? Ha ero 9KOHOMHYECKYIO AeATeIbHOCTh?
Kakoe 13 HBIHE SKOHOMHUYECKH aKTHBHBIX MOKOJICHWH B Poccunm siBnsercst Haubonee MHOrounciaeHHbIM? COOTBETCTBYET JIM 3Ta
cUTyanus 3apy0eXHbIM TEHICHIINSIM?
Kakne coOBITHS MOCTY KU OCHOBOW i1l (popcHupoBaHMS [IEHHOCTEH NMpencTaBUTeIeH poccHiicKuxX nokoneHuii be6u-6ymepos,
Hkcos, Urpexos? OxapakTepu3ynTe THIHYHOTO IPEICTaBUTENS KK I0T0 U3 3TUX MOKOJICHUH?
KakoBa cuctema 1ieHHOCTEH COBPEMEHHOTO MOJIOIOTO YeJIOBEeKa — IMPEICTABUTENS MOKOJIeHUs Z7
Kak nomkHa cTponThCsl KOPHIOPATHBHAS MOJIMTHKA OPraHU3aLMK 110 OTHOIIEHHUIO K MIPEACTaBUTENSIM ITOoKoIeHui bedu-Oymepos,
Hkcos, Urpexos?

B uem 3akirouarorcst CX0/JCTBa M NPUHIMITHAIBHBIE PA3Inyysl IPEeICTaBUTEECH Pa3HBIX TIOKOJIEHUH B OTHOIIEHNH K paboTe U B
OTHOLLIEHUAX MEXIY JTHOABMU?
CocrasbTe Tabnuiy «MeTo1bl MOTUBALIMI U 3AII0JIHUTE €€ IS IPEeICTaBUTENe Hanboiee 3KOHOMUIECKH aKTHBHBIX TIOKOJIEHHH.
Kaknvu, Ha Bamr B3risg, mpearnonoKUTEIbHO IODKHBI OBITH METOIBl CTUMYJIMPOBAHUS M HAaKa3aHUS IS IMPeNCTaBHUTENeH
moxojenus Z?
B geMm 3aximi04ar0TCs IPUHINITHAIBHBIE OTINYHS TOKONIEeHUH Z 1 Anb(da OT BCeX MPEeANIeCTBYIOMNX MOKOISHUH?
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Pa3nen 3. «KomaHaa kak eTHHULA YyIIPABJIeHUsSI B OU3HeCe»
JlafiTe onpeneneHuss OCHOBHBIM MOJIEIISIM YIIPaBIICHUS TIEPCOHAIOM.
HazoBure, CynHOCTHBIC XapaKTEPUCTUKY KOHIIEIIIUN HHTPAIPEHEPCTBA.
JlaiiTe onpeesieHne MOHATUS KKOMAH/Ia.
[TepednciuTe OCHOBHBIE TIPUHITUIBI ()OPMUPOBAHHUS KOMaH/IBI.
3a cuer 4ero nocTUraeTcs «dQQPeKT KoMaHIbD?
[lepeuncnure «IIIOCH) U KMUHYCBD» CUCTEMBI YIIPaBIIEHUS B KOMaHIE.
HazoBure Hambosee 0OOOICHHBIE U KPYMHBIC CPEphl ACATCIBHOCTH, TNE YCIOBHS PaOOThI KOMAaHJ HUMCIOT OIpPECICHHBIC
paznuyus.
Ha3zoBuTte 0cCOOCHHOCTH OpraHU3aI[MK MPOU3BOICTBCHHBIX W HHTCIUICKTYaTbHBIX KOMAHI.
Jaiite onpeeneHe NOHATHS «popMa yrpaBiIcHHS B KOMaHIC).
[epeuncaure GaxTOPHI, BIMAIOMINE HA ONPEIeNICHIE Poiell B KOMaH Ie.
Kakne MOXXHO BBIACTUTE OCHOBHEIE POJIH MIPH PEIICHUH CIIOKHBIX HHTEIUIEKTYaIbHBIX Ipo0iIeM?
Hazosure npuammner Mmetona «lllects nurn MelmuieHus» DaBapaa ne boxo.
Kakwne MeTobI NCTIOIB3YIOTCS Ha CTaJUH MTOJTOTOBKH K TIeperoBopam?
Ha3zoBuTe 0OCHOBHBIE UTPOBBIE POJIH, HCIIOTHICMbIC WICHAMH TIEPETOBOPHON KOMaH/IBL.

Pazgen 4. «@opMupOBaHNe HABBIKOB KOMAHAHOI0 B3aUMO/eiicTBHS»
Yro Takoe nenenonaranue? Kak cooTHOCATCS LieNb U MUCCHUSI OpTaHU3aluu?
Kakue nienu npecneayroT coOCTBEHHHKH KOMIIAaHHH, TOTI-MEHEKEpBl U cOTpyIHUKH? Kak MOKHO JOCTHYB COIVIACOBAHUS ATUX
nenen?
Kakue onmOku B MOCTaHOBKE U COIVIACOBAaHUM Lienelt Bel Mokete Ha3BaTh? Kak n36exaTh 3THX OMIMOOK MM UCTIPABUTh UX?
KakoBsI mipaBa 1 0013aHHOCTH y4acTHHUKA KOMaH/IbI?
Uro npencrapinseT co0oi crucTeMa KOMaHIHOW OAOTIETHOCTH?
OxapakTepu3yHTe CTIIN JIUACPCTBA U CTEIICHH PAa3BUTHUS TIOAYMHEHHOTO COTIIACHO Teopuu Xepcu-bnanmapa.
Uro mpencrapnseT co0oi KOHCTPYKTUBHOE B JECTPYKTUBHOE B3aUMOICHCTBHE?
Kak MoryT pactpenensTbcs poid M OTBETCTBEHHOCTH B CAMOYIIPABIIsIeMOi KoMaHae?
Kakwne mpo0ieMbr MOTYT BOSHHKHYTH y JIHIEPa CaMOYIIPABIIEMOH KOMaH/IbI?
KakoBbl (hyHKIIMM HACTABHUKA B CAMOYIPaBIIsieMOi KoMaHie?
UTo Takoe «KOMAaHIHBIA AyX» U JJIs 4ero HeoOX0oauMo ero hopMupoBaHue?
Pazpabotaiite Konekc komansl juist Baieit cryneHueckoi rpymnisl.
UYro Takoe rpymnmoBas criodeHHocTs? Kakue dakropsl Ha Hee BAUSIOT?
[epeuncnure u oxapakrepusyiTe GyHKIHN HeHOPMAIBHOTO YIPABICHUSI KOMaH 0.
Jns gero B komaHae HeoOxommmo noBepue? Kakmmu meTomaMu MOXKHO ero co3fath? Kakue OTHOIICHHSI B KOMaHIE MOXHO
0XapaKTepHU30BaTh KaK ICeBAOAOBEpHe?
OxapakTepu3yiTe OCHOBHBIC TCOPUH MOTHBAIINH.
Kakre MOTHBBI MOTYT CTUMYJIPOBATH COTPYIHUKOB K YUACTHIO B KOMaHIHOH paboTe?
Uro Takoe «komaHza MeuTbl»? KakoBsl ee npeumyiecTBa?
Kakyto posis B koMaHAHO# paboTte urpaet ooy4eHue?
Kakumu ciocobamu MeHeIKep MOKET MOBBICUTH CBOM aBTOPHUTET U CTATyC?

Pa3nen S. «IIpoBenenne rpynnoBoii padoTei»
Il yero HeoOXOAMMO OOyUYEHHE COTPYIHHKOB COBPEMEHHBIX KommaHui? Kakue mpeumyliecTBa JaeT OpraHu3aliu
o0y4eHue CoTpyTHUKOB?
OxapaxTepu3yiTe OCHOBHBIC TIPUHIIUIIBI O0YyUYEHHS COTPYAHUKOB.
B 4eMm npenmyIecTBa 1 HEJOCTATKM BHYTPEHHETO M BHELIHETO 00ydeHus?
Kakne npuHIUMbI ceayeT UCIoab30BaTh IPH 00YYEHNH HOBBIX COTPYJHUKOB KOMITAaHUHU?
UYro npencraiseT coOOi cucTeMa AUCTaHIIMOHHOTO 00yueHHs? KakoBbl ee mpenMyIiecTBa U Hel0CTaTKu?
OxapakTepusyiiTe OCHOBHBIE METObI 00y4deHus B KoMaHae? B kakux curyanusx MOryT ObITh 3()(EKTHBHBIM KaXKAbIH U3
Hux?
PaspaboTaiiTe crieHapuii eIOBOW WIpHI, HAIIPABICHHON Ha ()OpMHUpPOBAHHE HABBIKOB KOMaHIHOU paboTel. Kakue emie
METO]Ibl KOMaHHOU paboThl BhI Hicmonb3yere B 3TON Urpe?
UYro Takoe KoyIerHaabHble pemeHus? [ uero HeoOXoauMo JeNIernpoBaHie MOTHOMOYHHA?
UYro mpeacrasisieT coboi oOpaTHas CBA3b MO UTOTaM JAeI0BoM urpsl? J{iist yero ona Heobxoamma?
OxapakTepu3yliTe OCHOBHBIE BHJIBI OOPAaTHOW CBSA3U MO UTOTaM HTPOBOTO OOYUICHHSI.

Kpurepnu onenku:

CryzneHTy HEOOXOMMO NPUHATH YYaCTHE B TPEX KOJJIOKBUYMaX.

MakcnumainbHO CTYAEHT MOXKeT Habpath 15 6aiioB, o 5 6aoB 3a BRICTYIUICHHE HA KaXK/I0M KOJULUIOKBHYME.

- 3-5 GamIoB BBICTABIISIETCS CTYAEHTY, €CIIM HW3JIOKCHHWE 3HAHWH IIOJJHOE B COOTBETCTBUH C TPEOOBAHUSIMU IIPOTPAMMBI.

JlommyckaroTcss OTAETbHBIC HECYNICCTBEHHBIC OIIMOKH, MCIpPAaBsIeMble CTYICHTOM IOCE YKa3aHHs Ha HHX mpernogaBareneM. [Ipu
U3JI0)KEHUU CTYIEHT JOJUKEH BBLACISATh CYLIECTBEHHbIE NPHU3HAKW HW3YYEHHOTO, BBIIBUTh MPUYMHHO-CJIEICTBEHHBIE CBSI3H,
chopmynrpoBaTh BEIBOABI M 000OIIEHHS, B KOTOPBIX MOTYT OBITh OTIENIbHBIE HECYIIECTBEHHBIE OTINOKH;

- 0-2 6a/1a BBICTABISICTCS CTYACHTY, €CIIM M3JIOKECHHE y4eOHOro Marepuaia HemoiHoe OeccucremHoe. [Ipu 3TOM CTyIAeHT

JOIMYCKAa€T CYIIECTBCHHBIC OI_HI/I6KI/I, HEUCTIPABIIAEMBIC HaXX€ C IIOMOINBIO IMPEToJAaBaTeiid, a TaKXE 3a IMOJJHOEC HCE3HAHHUC U
HETIOHMMAaHUE MaTepuaa.



JenoBasi (poJsieBasi) urpa

HUrposoe ynpaxunenue 1 «Co3ganne MMUIKAa KOMAaHIbD)

WMk, Mud KOMaHIbl — 3TO pa3yMHasi HCOOXOIMMOCTh B YCIOBUSIX COITUATILHOM KOMMYHUKAIu. MUK HeoOX0o1uM
KOMAaHJC JJisi IPUBJICYCHUS KIWCHTOB W  YKPCIUICHHWS B3aUMOOTHONICHWN C mapTtHepamu. Jlelo B TOM, YTO JIFOOU
BOCHPHUHUMAIOT TOJBKO JIMIIB Ty YacTh pabOThl KOMaHJbI, KOTOpas oOpalieHa K HUM. JIT0[siM COBEPIIICHHO HE 0053aTeIIbHO
3HaTh Bc€ 0 KomaHae. Ho Ta rpaHp KOMaHIBI, KOTOpas B3aHMMOACHCTBYeT C BHEITHHUM MHPOM, JOJDKHa OBITH eMy
MOHATHOM.

Co3gaHne IMHTKA ITPEIITOJIaraeT SICHOE IIPEACTABIICHHE O « KOHBIOHKMYPe COYUANbHbIX 00pa308», 3HAI KOTOPYIO, MOXKHO
CHeNaTh00- pa3 KOMaHIbI HanOoJIee IPUBICKATCIIEHBIM.

3aoanus Onst cO30aHUA UMUOINCA KOMAHOBL
1. CobOpatp WHQpOpPMANHMIO O MOIHBIX TCHACHIMAX B OOIIECTBE U  OIPEICIHUTh «KOHBIOHKTYPY  COLMAIBHBIX
00pa3oBy.
3T0 3a/IaHlEe MOKHO ITOPYYUTh BCEM WiICHAM KOMaHJbI 3apaHee (3a 2 Hellell 10 TPYIIOBOM AUCKyccun). s opranusanuu
TPYHIIOBOM JUCKYCCHUU BbI MOXKETE UCHOJIB30BaTh TEXHOJIOTHIO CO3TaHHUSI O0IIEr0 TEPMUHOIOTHYECKOTO OIS,
2.CobpaTth HHGpOPMAITHIO O «KOHBIOHKTYPE COIIMATTBHBIX 00Pa30B» «IICJICBOM ayIUTOPUIDY KOMAH/IBL: ITAPTHEPHI, CMEKHUKHU, KITUCHTHL.
DT0 3amaHue TaKXKe JAcTCs WiCHaM KOMAaHIbI 3a HEACN0 0 JUCKyccHH. [{iisi opraHu3anuu OOCYKICHHUS HCIIONIB3YEeTCs
TEXHOJIOTHSI CO3aHUS OOIIET0 TEPMHUHOJIOTHIECKOTO TTOJIS.
3. IIpomymate 1 chOpPMyYIUPOBATE MHCCHIO KOMAHIBl M COOTHECTH €€ C «KOHBIOHKTYPOH COIMaIbHBIX
00pa3oB) «IIEIICBON  ayIUTOPHUID.
Lens 3amanus: HAHTH HWIOCI0, CBSI3BIBAIONIYI0 MHCCHIO KOMAaHIBI C «KOHBIOHKTYPOH COIMAIbHBIX OOpa3oB» «IIEIeBO
ayIUTOPHI». DTa UIes] CTAHET OCHOBOU TSI IMUPKaKOMAaH/IbI.
4, IIpomymaTe >IIeMEHTHI HOBH3HBI B paboTe KOMaHIBL. KoMmaHIe IpeAacTOWT IMPOBECTH «MO3TOBOM
IITYPM» U CO3/aTh «IIOJIC HJCHY, OTPaKAIOIIEe JICMEHThI HOBHU3HBI B paboTe KOMaH bI. Jlanee, WiCHbI KOMaHIbI
JOJI?KHBI HpOBeCTI/I OI_ICHKy «I10J11 Hﬂeﬁ)) C MOo3unuu OCHOBHOI71 nacu MMHUIKa KOMaHAbl U OTOGpaTI) TC, KOTOpI)Ie
yCI/IJ'IHT HUMHUIK KOMAaH/bIL.
5. [IpomymMaTh HMMHIK KOMAHIBI W €ro «aTpHOYTHKY.
B nporuiecce rpymnoBoii TMCKyCCUM KOMaHa AOJDKHA IPHLY- MaTh (pa3bl-11a0I0HBI, IEBU3BI, CIIOTaHbI, BU3yaJIbHbIE 00pa3bl
(manpumep, rep0) ¥ Ipyrue arpuOyThI JJIsl TPOJBHIKEHUSI.

6. [Ipomymare cCTHJIB B3aHMMONEWCTBUS KOMaHIbl C BHEIIHMMH IIapTHEPAaMH B KOHTEKCTE
chopMHUPOBaHHOTO UMHIKA.
7. CocCTaBUTh IUTaH «IIPOABIKEHISD IMUKA KOMAH/IBI.
3aeck KoMaHAa 00Cy>KaaeT KOHKPETHBIE MEPOIIPHSTHSI IO CAMOIIPE3CHTAIIHH.
I'maBHOE — B mporecce CO3MaHMA MMHIKA KOMaHIbl MOMHHTH, YTO MMHIK «paboTaeT» TOrnAa, Korja OH COOTBETCTBYET

I[eﬁCTBPITeHLHOCTH. HOSTOMy YpE3MEPHOC YBJICUYCHUC UMHUIKEM MOXKET MOBJIMATH HA IPOAYKTUBHOCTH KOMaH/IbI.

Hrposoe ynpa:xxuenue 2. «Co3ganue repéa KOMaHIbI»

K OTOMY 3aHATUIO YICHAM KOMaHAbl HY>KHO IMOATOTOBUTH PA3JIMYHYIO JIMTECPATYPY 110 I'€pajibANUKE, JIUCT BaTMaHa, [IBETHBIC
kapannamy. CripocuTe y KaKIOro 4ieHa KOMaHpbl, KaKoW 00pa3, CUMBOJI OH Obl BHEC B rep0O KOMaHBI M MOYEMYy OH BbIOpai
nMeHHO 3To. OOCyauTe elle pa3 MOHMMaHHE MHUCCHH KOMAaHIbI M COITMAJIEHO IIPHBJIEKaTeNIbHbIe 00pa3el. IloroBopute o dopme
rep0Oa, JIeBHU3e KOMaH b, CHMBOJIM3ME LIBETA B repoe.

Baxxao, 4T0OBI BCe WICHBI KOMaHIbI MPHUHUTA B 3TOM MOCHJIBHOE y4acTHe. [ JJaBHOE — COCTaBUTH DCKH3, MPOEKT, IO
KOTOpOMY ITOTOM BBI cMOXKeTe 3aKkazaTh repd NpoecCHOHATTBHOMY XyA0KHHUKY.

HrpoBoe ynpa:xxHenue 3. «BHUMAaTebHBbIN CJIylIaATeb»

3aza4da 5Toi Urpbl — OTPadOTaATh Y WICHOB KOMaHALl HABBIK BHUMATEJILHOT'O CIIYIIAHUS ¥ TIOHUMaHUs IapTHepa.

Hpezmoxq/lTe YJI€HaM KOMaH/bI pasaCIMTBCA Ha Iapbl U ITIO3HAKOMBTE UX C YCIIOBUAMUUTPHI:

«B mape: omuH sBistercs Pacckazunkom, npyroit — BrimarensHbiM Crymaternem. JloroBopurecs Mexxmy co0oil, KTo u3 Bac Oymer
Pacckasumnkom, a k1o Crymartesem. IToce BBITOTHEHNS 3aJaHIS BBl CMOYKETE TIOMEHAThCS poisiMU. 3asada Pacckaszurka — 9to-mbo pac-
CKa3bIBaTh, HA JIFOOYIO TEMY: O HOBOM KHHO(MIBME, KHHUI€, COPTaxX I[BETOB Ha YYacTKe, O MOroje, o mnonurtuke. 3aaada Coymarens —
BHHMMATeJIbHO €T0 CIIyIIaTh, CTapaThes He nepednBats. [leproandeckn CryiaTens KUBAaeT FOJIOBOI, TOBOPHUT «YTY», «la-1a», <KaK HHTEPECHOY,
<3TO TIPOCTO YAUBHUTENBHO». CIIOBOM, JIFOOBIE KOPOTKHE (Ppa3bl, JEMOHCTPHPYIOIINE Bally PEAaKIMI0 M COOTBETCTBYIOIIME TOMY, O 4eM
pacckasbiBaeT BaM Pacckazumk. Ha 3to Bam otBogmtest 12 munyT. Ilocne wero Paccka3umk 3aMOJKaeT M OTABIXAeT B TEUECHHWE 5 MUHYT,
KOTOpbIE HyHbI CiyIIarteto, 4To0bl Kak MOXKHO IOZIpOOHEe 3aIicaTh TO, YTO paccKasall eMy Pacckazumk».

Ecmu xoMaHza cornacHa, B npouecce Urpsl Bel MoxeTe NpoBOAUTH BUAECOCHEMKY OTACNBHBIX Nap. B sToM ciyuae, mpu
00Cy>X/IeHUH CHavajla IIpocMaTpHUBaETCs BCe, YTO TOBOpMII. Pacckasumk, mo- ToM rpyIia y3HaeT To, 4To 3anucai Cirymaresb.

Korma «crpactm yTHXHYT», IONPOCUTE KOMaHAYy CECTh B KpyT M HauyHHUTE oOcykneHue urpel. [Ipu atom Bl moxere
3a7aBaTh WIEHaM KOMaHIBI CIEAYIOIIHE BOIPOCH:

— Jlerko nu paccka3bIBaTh, KOTJa BAC BHUMATEIBHO CITYIIAtOT?

— Jlerko 1M BHUMAaTENBHO CITYIIATH?

— Yto Memano TOYHO BOCHPOU3BECTH BCE TO, O 4yeM roBopun Pacckazuuk?

— Yrt0 HEOOXOAUMO JJIs1 TOTO, YTOOBI BHUMATEJIbHO CITyIIATh?

— YTt0 HE0OXOUMO JJ151 TOT'O, YTOOBI OBITH YCIIBIIIAHHBIM ?

— UYemy »3Ta wurpa MOXKET HAyYUTh KOMaHIy?
OOBIYHO BHHMATEIBHO CIIyIIATh MapTHEpa MEIMIaloT COOCTBEHHBIC acCOLMAlLMHM, MOIMH, CYXICHHS U mpoduee. JlanHoe
YIPa)KHCHUEC HeO6XO}II/IMO IIOBTOPATH MHOT'OKPAaTHO, ITOKAa YJICHBI KO- MaH/JIbl HE CKAXXYT, YTO UM JICTKO CJIyIIaTb U TIOHUMAaThb
mapTHEpa, U He Hay4daTcs MaKCUMAaJIbHO «OJIM3KO K TEKCTY» IepeaBaTh TO, O YeM paccKasajlllapTHep.



Hrposoe ynpa:xkHenue 4 «Kegawummii NOHATH»

Ha ocHOBaHMM yMeHHS CiymIaTh ITapTHEpa MOXHO C(hOPMUPOBATH HABHIK €r0 MOHUMAaHUS. TOT, KTO XOYeT HOHATH
JIPyTOro, TIOCTOSTHHO 3amaeT cebe Bompoc: «YTo oH mMmeeT B BHIy?». JKelaHne MOHSTH, YTO MMEET B BUAY COOECEIHUK,
MO3BOJISIET CHOPMYITHUPOBATH YTOUHSIONINI BOIIPOC U MTOJyYHUTH HA HETO OTBET.

B nHauanie urpoBoro yrnpaxHeHus Bam HE0O0XOIMMO MPOBECTH JIs YICHOB Bareli KOMaHIbl MUHU-IeKYUIO, YTOOBI
MMO3HAKOMHUTH MX C IPUEMaMH aKTUBHOTO cirymianusi. Coiep:kaHue MUHU-JICKIIUH MOETOBITh CJICTYFOIIUM.

«J1J1s1 TOTO YTOOBI MOHSITH CYTh UICH NPYTrOro, Hy»KHO UMETh YBEPEHHOCTh, YTO ThI HPABMIIBHO €0 YCIIBIIIAT U TTOHSIT.
3/1ech HaM Ha MOMOIb MPUXOMSIT TEXHUKH aKTUBHOrO ciymiaHus. JlaBaiiTe ¢ HUMHM MO3HAKOMUMCS U MOTPEHUPYEMCS
aKTUBHO CIIyLIaTh TapTHEpA.

Texnuxa nepeasi — «3xo»

OHa NO3BOJIMT BaM JIydlle 3allOMHHUTB TO, YTO CKa3ajl mapTHep. UYTOOBI JIydllle 3allOMHUTh — HYXKHO IPOCTO 3TO
roBroputh! Kax 5x0. Tonbko B HalreM ciy4ae, mepes TeM Kak ITOBTOPUTh BBICKa3bIBaHUE MapTHEPa, MBI OyJeM HCIOIb30BaTh
KOPOTKYIO BBOIAHYIO (pasy:

«TbI ckazai...», «Tbl TOBOpHUIIIG...», «BBI roBOpHTE...». A 3aKaHYNBATH ITOBTOPEHME (Ppasbl MapTHEPA MOXKHO KOPOTKHM
BOIIPOCUTENIEHBIM cI0BOM: «Tak?», minu «31o Tak?», «5 1eds npaBwibHO MoHs?». To ecth dopMmyina Gpa3bl-3X0 BBINIIIUT
CIIEITYFOLIM 00pa3oM:

«BBonHast ppaza (Tel TOBOPHILIE), TOBTOPEHHE TOT'0, UTO CKa3aJl IapTHEP, KOPOTKOE BOIIPOCUTEIIEHOE CIIOBO (3TOTAK)?»

Oty GopMyIily MOXKHO BBIIIUCATh HA JIOCKE

TrlroBOpHIIIb, , 51 TeOst mpaBUIILHO NOoHsT? Hanpumep:

«/171s1 KOMaHBI INIABHOE — COTPYIHUYECTBO» — « bl TOBOPHIIIB, YTO JIJIsl KOMaH/IbI IJIaBHOE — 3TO COTPYIHHYECTBO, S TeOs
MIPaBWJIBHO TIOHSI?»

Texnuka emopan — «nooodeprncKa)

OTa TeXHHUKa He3aMEeHNMa, KOTJia Balll HapTHEP YPE3BBIUATHO SMOIIMOHAJICH, BO30Y>KIEH, paccTpoeH. Ciymas ero, Bbl
HCTIOJIb3yeTe BBOJHBIE ()pa3bl, OKA3BIBAIOIINE SMOIMOHAIBHYIO MOIICPKKY M IEMOHCTPHPYIOIIE TOHNMMaHUE BaMH TyBCTB
cobeceqHUKa:

«5 noHMMaro TBOU UYBCTBA....»

«Kak, TOIKHO OBITh, 3TO HEMPOCTO...»

«3ITO0 Tak OpeKpacHo, 4To....»

«/la, Tebe mpUIIOCH HEJETKO...»

«51 oueHb pajn 3a T€0s..» U IpyrHe.

ITocne mopaepxuBaromeld BBOAHOHM (pas3bl BBl IOBTOPsiIETE TO, O YE€M T'OBOPWJI Ball MmapTHep. B 3ToM ciyuae
JIOIIyCTHMO CJIETKa BUAOU3MEHSITH (hpa3y coOeceqHIKA.

Hanpuwmep:
«Hy, xak xe Tak! OHU OHATH CCOPATCS, KaXABIA MBITAETCS 10- Ka3aTb, YTO OH IpaB! DTo mpocTo HEBO3MOKHO! OHHU
paspymaoT KoMaHAHBIH Oyx!» — «Kak, momKHO OBITh, TeOe TSDKENO HaOMIoAaTh 3a 3TUMHU ccopamu! Benb ThI Ooneemis 3a myx

Hallleli  KOMAaHIbI!»

Texnuka mpemovsa — «UHMEPRPEMaWU»

JTa TeXHUKa HE0OX0/IMMa, KOTJIa y Bac YKe €CTh THIOTe3a OTHOCUTEIBLHO CyTH TOT'O, O YeM FOBOPUT Balll naptHep. Ho
BaM HEOOXOMMO MPOBEPUTH CBOIO TUTIOTE3Y. B 9TOM ciydae BBI HCIIONIB3YyeTe Takue BBOIHBIE Ppa3bl:

«Ecnu s Te0st mpaBUIBHO TTOHSJI, ThI XOYEIIlb CKa3aTh...»

«IIpaBUABHO JIH 5 OHSII, Thl UMEEIIHb B BUY...»

«To ecTh TBI XOYENIb CKa3aTh, UTO...»

B xoHIIe Bamre#t rumoTe3bl BBl yIOTPeOIIsieTe BOIMPOCHUTEIIHFHOE CIIOBO, KaK M B CIIydae ¢ TEXHUKOH «3XO0»: «TaK JIH
9TO?», «3TO JIM THI UIMeN B BUIy?» 1 11p. Takum o6pazoM, hopMyra HHTEPIPETUPYIOIIETO BOIIPOCa BEITIISIIUT TaK:

«TrIFIMeeTIIb B BUILY,.... (THITOTE3a), MPABIITBHO JIU 51 TeOsI ToHsUT?» Hanpumep:

«Uto memaTh ¢ MOMMH JIFOIEMHU, IIPOCTO HE 3HAIO... Hamo mpuayMars 9To-To Takoe, YTOOBI OHU TIOHSUIH, YTO JIeNa Jy4Ille JeTIaTh
BMecCTe. A TO KaXKIbIii MHHUT CeOS «ITYTIOM 3eMITHY, KaKABIA X04eT, 9TOOBI yCIleX MPHHAUTISKAT TOIBKO eMy oqHoMy!» — «Ecnm s Bac
MPaBWIBHO TOHSJ, pe4Yb HAET O COTPYJHMYECTBE MEXAy BallUMH JIHOABMH, O (GopmupoBanuu 3¢G¢GeKTUBHO paboTaromieil Ha
OOIIHIT Pe3yJIbTaT KOMAH/IbI, TMPABHUJIBHO JIH I BAC TTOHSII?

Ilocne MUHU-JIEKIIMH BBITIAINNATE BCE TPU TEXHUKH Ha JOCKYy. Pa3nenvB 4ujeHOB CBOed KOMaHAbl Ha TMaphl,
MO3HAKOMBTE WX C MIPABUJIAMH WUTPHI.

«OnuH 13 Bac ctaHoBHTCs Pacckazunkom, a Bropoid AkTuBHBIM CriymiatenieM.  3agada Pacckazumka —  TTO3HAKOMUTH
Chymarens ¢ Kakol-JIn00o cBoel mpoOieMol niu uaeei. Hampumep, o ToM, Kak yITydIlIUTh )KA3Hb B KOMaHJIE, CEMbE, TOCYIapCTRE;
PEIIMTh BAXKHYIO MOJUTHYECKYIO MPOOIIEMY; YCOBEPIIICHCTBOBATh KaKYIO-TMOO TEXHOIOTHIO U Tp. 3amada Cirymarenns — mocTapaThes
KaK MOXXHO TOYHEe MOHATH cMbIci uaen Pacckazuuka. [Ipu stom Ciymiatens MOXKET 3aJaBaTh YTOUHSIOIIME BOIPOCHI, UCHOIb3YS
TEXHHKH aKTUBHOTO ciyiranus. Ha 3to Bam maercst 15 munyT. [Tocie yero Cirymarels TOJKEH 3aITUCaTh TO, KAK OH HOHSUII CYIIECTBO
uner  Pacckazumkay.

ITo coriracoBaHWIO ¢ KOMaHIOW, UTPa OJHOH IMapbl MOXKET OBITh 3aITMCaHa Ha BUACO H IPOCMOTPEHA BCEMU IIepe/ TEM,
Kak mocirymarth TunoTtesy Ciymarenss. ITo yrpakHeHHe HE0OX0IUMO MPO- BOAUTh MHOTOKPATHO, TTOKA WICHBI KOMaHbl HE
Hay4JaTcsi TOYHO TOHUMATh M BOCITPOU3BOIUTH CMBICI HJIeH TapTHEPOB.

Kpurtepuu onenku:
- 10-20 6a/u10B BBICTABJISAETCSI CTY/ACHTY, €CIHM W3JI0KEHHE 3HAHUH MOJHOE B COOTBETCTBHU C TPEOOBAaHHSIMHU MPOIPAMMBI.
JlonyckaroTcsi OTJeNibHbIe HEeCYLIECTBEHHbIE OIIMOKH, MCIPaBIsieMble CTYJICHTOM IOCIE yKa3aHWs Ha HHUX IpenojiasateneM. [lpu



M3JIOKEHUH CTY/ACHT JIOJDKEH BBIACIATh CYHIECTBEHHbIC MNPU3HAKM HM3YYEHHOTO, BBUIBUTH MPUYWHHO-CIICACTBEHHBIE CBS3H,
chopMyTHpOBaTh BEIBOABI M 00OOIICHHS, B KOTOPBIX MOTYT OBITh OTIENIbHBIC HECYIIECTBEHHBIC OMINOKH;

- 0-9 6a/uI0B  BBICTABIISIETCS CTYISHTY, €CJIHM U3JIOKEHHE yueOHOro Marepuana HernosHoe OeccucremHoe. IIpu 3TOM CTyaeHT
JIONYCKAeT CYIIECTBEHHbIC OIIMOKH, HEHCIpAaBISEMbIe )K€ C IOMOIIBIO IIpernojaBaresis, a TaKKe 3a IOJHOe HEe3HaHWE W
HEMOHMMAaHHUE Marepuana.

Keiic-3agaun

Keiic 1. «/Iroau xoTaT 60/1b11€r0»: MoYeMy nupamuaa Macioy y:xke He padoTaeT»

23 mapra 2018 JIopu I'onep Kaneas I'eiin Anam I'pant

CTOuT 3aBECTH PAa3TOBOpP O KapbEPHBIX IEHHOCTSX, KaK KTO-HUOyIb 00s3aTEIBHO BCIOMHUT O mHpaMuzne Macioy —
3HaMEHHUTOW TEOPHH HM3BECTHOTrO mcuxojora. [omynsapras munes Abpaxama Maciioy COCTOUT B TOM, YTO y BCEX HAC €CTh HMepapXus
MOTpeOHOCTEH: KOTraa HalM 0a30BbIe (PH3HOIIOTHIECKHAE TOTPEOHOCTH M MOTPEOHOCTh B OE30MAaCHOCTH yIOBIETBOPEHBI, MBI XOTHM
TM00BY 1 YyBCTBA MPUHAIICKHOCTH, 3aTEM CIIEIyeT CaMOyBaXXEHHE U MPECTIK U, HAKOHEI, camopeanu3aiyst. Ho sTa nupamuna Oblna
MOCTpoeHa OoJiee MOTyBeKa Ha3a/, M HEaBHO IICHXOJIOTY HPHUIUIN K BEIBOJLY, YTO OHA HYXA€TCSl B OOHOBIICHHN.

Ecnu B3MNIAHYTh Ha COLMOJIOTMYECKHE JaHHbIE 3a MOCIEIHME AecATuneTus, ¢ Macioy TpyaHo crnopuTb. Korna ocHoBHbIE
MOTPEOHOCTH HE YAOBIETBOPEHBI, CIOKHO JyMaTh O ueM-To emle. Eciu Ha paboTe BaM Mallo IUIATAT, U Bbl HOYAMH HE CIIUTE,
0€eCroKOsICh O BEDKMBAHUHM, BPSIJL JIN BBl OyJIeTe pa3MbILUISTh O CaMOpEaIH3aliH.

Ho Macioy co3nan cBOIO MUpamMHay BO BpeMEHa, KOT/Aa YIpaBieHUE IEPCOHANIOM TOJIBKO 3ap0XKIaIoch, U MHOTHE paboune
Mecta B cdepe NPOM3BOACTBEHHONW OSKOHOMHMKM HE OTBeYasld 0a30BbIM (M3HOJOTMYECKUM IOTPEOHOCTSAM W TPEOOBAHMAM
6ezomacHoctu. Cerongus Bce 0oJjbplIe KOMIAaHUH paboTaloT B cdepe KOHOMHMKHM 3HAaHMH M SKOHOMUKH yciayr. OHM HE NpOCTO
YIOBIIETBOPSIIOT 0a30BBIE MOTPEOHOCTH, a CTPEMSATCSI yIOBIECTBOPHTH KaXKIYI0 MOTPEOHOCTh COTPYIHHMKOB, OoOecrieumBasi TakKHe
ynoOcTBa, Kak IMHUTAaHHE M CHOPTHBHBIC 3allbl, H COPEBHYSICH 3a HamOoiee koMpopTHeIe padoumne ycioBus (¢ 1984 mo 2011 rogsr
KOMIIaHWH, TOOSINBIIIE B 3TOI FOHKE, PEB30IILINA CBOUX KOHKYPEHTOB 110 Oup keBoit mpuoObsuty Ha 2,3—3,8% B rox).

B Takux ycnoBHAX BOIPOC O BEDKMBAHHH HE CTOMT. A TIOCIIE TOTO KaK HIDKHHN YPOBEHb HOTPEOHOCTEH MpOiiieH, MHpaMuaa
Macnoy passanuBaercs. JItoau He Bceraa cHadasla CTPEMATCS K JTI00BH, a IOTOM — K IMIPECTHKY U JOCTIKEHHAM. 1 OHM He XAyT, oKa
9T NOTPEOHOCTH OYIYT YAOBIETBOPEHBI, IPEXK/Ee YeM HauaTh CTPEMUTHCS K TMYHOCTHOMY POCTY U CAMOBBIPaYKEHHIO.

Ecnu 661 Macnoy cerojHs co3ziaBaj CBOIO MUPAMHIY C HYJIS, IIBITasCh OOBSCHUTD, YTO MOTHBHPYET JIIOJEH K paboTe, Kpome
0a30BbIX NOTpeOHOCTEH, Kak Obl oHa BhIrsAena? Ha 3TOT BOIpoc Mbl HOMNBITANMCh OTBETHTH y ce0st B Facebook mpu moanepixke
IpYHIIBI CHENUATUCTOB 0 YIPABICHUIO IEPCOHAIIOM Ha OCHOBE aHAJIN3a JaHHbIX.

JlBaxk1ipl B roJ] MBI IPOBOJIUM OMPOCHI HAIIMX COTPYIHHUKOB, CIIPAIIMBas UX, YTO OHU OOJIbIIIE BCEro LIEHT B CBOeH pabore.
V3y4uB COTHH THICSY OTBETOB, MBI BBIJICJIMIN TPU OOJBIINE IPYIIIEI MOTUBATOPOB: KApbepy, KOJIJIEKTHB H eJI0.

IlenHOCTH Kapbepbl — B paboTe, 00eCIeUYNBAIOIIEH aBTOHOMHIO, KOTOPAsi O3BOJISIET HCIOIB30BATh CBOW CHIIbHBIE CTOPOHBI
U croco0cTByeT 00y4deHHUIO U pa3BUTHIO. OHA JIEXKHUT B OCHOBE BHYTPEHHEH MOTHBAIIHH.

IleHHOCTh KOJIJIEKTHBA — B JIOJIIX M YyBCTBE YBaKCHHUS, 3a00THI M Npu3HaHusA. OHa IBIDKET HAIIMMU OTHOIICHUSAMH U
OIIYIIEHUEM MTPHUHAUIC)KHOCTH.

IlenHoCTh 1e1a — B LETH: BB BEPUTE, YTO JENACTE YTO-TO IIOJIE3HOE, MACHTH(UIMpYeTe ceds ¢ MUCCHEH KOMIIaHUH H
MEeHseTe MHp K JydiiemMy. OHa — HCTOYHHUK TOPJIOCTH.

OTU TpHU TPYIIBl COCTABISAIOT TaK HA3BIBAEMBII IICHXOJOTHYECKUN KOHTPAKT — HE3aJOKYMEHTHPOBAHHBIE OXHIAHUS U
00s13aTeNbCTBA MEXAY COTPYIHHKaMHU U paboronarensMu. Korna KOHTpakT BBINOJIHAETCA, JIFOAU MOJHOCTBIO OTAat0TCs padore. Ho
KOTJla OH HapyIIaeTcs, JTFOAW UCIBITHIBAIOT MEHBIIIE YOBIETBOPEHUS U MpelaHHOCTH. VX BKJIaJ] CTAHOBUTCS MEHBIIE, a PE3YJIbTaThI
HIDKE.

Panblie opraHu3aluy CTPOUIIM BCIO KYJIBTYPY BOKPYT TOJIBKO OJIHOTO acIeKTa ICHXO0JIOrHYeCKOro KOHTpakTa. MoHO ObLIO
HAHMMaTh, MOTHBHPOBATh U YJCPKHUBAThH JIFOJCH, 00easi OTIIMYHYIO Kapbepy, APYKHbIH KOJUIEKTUB WM 3HauyuMmoe aeio. Ho, kak
BbISICHUIIOCH, JIFOAHU XOTAT 6oubliero. B Hamem NOCJIEJHEM OIIpOCce OoJIbIIIE YCTBCPTU COTPYAHUKOB Facebook Ha3Baiu Ba)XKHBIMH BCE
TpU MOTUBATOPA. UM HY’KHa U KapbCpa, U KOJUICKTHUB, U JCJIO0. 1 90% mammux COTPYAHUKOB YyKa3aJi B Ka4€CTBC BA’)KHbIX MUHHUMYM JIBa
13 3TUX TPEX MOTUBATOPOB.

M1 PeHINIIN BBIACHUTD, XaPAKTEPHBI JIX ONPCACICHHBIC MOTUBATOPBI 1JII KOHKPETHBIX J'HOI[Cﬁ HWIn MECT, U pa361/1m/1 JaHHBIC
Ha KaTeropuu. M1 Havanu ¢ BO3pacTa.

MpHoro TOBOPUTCA O TOM, YTO IMOKOJICHUE MWUICHUAIOB OTIHMYACTCA OT BCEX APYIrux, HO MBI 06Hapy>1<1/1np1, 4YTO B Pa3HBIX
BO3pACTHBIX I'pyIax NpUOPUTETHI HA YIUBJICHUE TTOXOXKU.

MoTueaTopbl N0 BO3pacTHbIM rpynnam B Komnaxwuu Facebook

COTpyAHWKOB CTapLUero Bo3pacTta HECKONbKO 60/blue BOMIHYET CMbIC U
uenb paboTbl, YeM BCEX OCTaNbHbIX (BKAKOYAA MUNNEHWANoB)
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MCTOMHWK FACH K HBR.OF
Bompekn pacnpocTpaHeHHOMY MHEHHWIO, YTO MHJUICHHAJIOB OOJbIle 3a00THUT CMBICT W IElIb PabOTHI, MBI YBHJIEIH, UYTO
MOJIOJIBIX JIFOAEH JeJI0 BOJHYET HEMHOT'O MEHBIIE, a Kapbepa — HEMHOTO O0JIbIIe, YeM MX cTapmux kKoyuier. Jliroau crapme 55 et —
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€IMHCTBEHHAs TpyImna coTpyaHHKoB Facebook, mis KOTOpEIX meno 3HaYUT OoJblie, YeM Kapbepa W KOJJICKTHB. JTO COOTBETCTBYET
JTAHHBIM O TOM, 4TO B CEPEIMHE )KU3HH JIFOIM HAaYWHAIOT OOJIBINE 33TyMBIBAaThCA O MOJIB3€ I 00IIeCTBA M MEHBIIIE — O COOCTBEHHON
YCIENTHOCTH.

Ho B 11eoM pasHuiia Mex1y BO3pacTHBIMH TPYIIIAMK OKa3ajach HUYTOXHOK. U 3T0 cripaBeimuBo He Toyibko st Facebook. B
HAIIMOHAJIFHOM PETPE3eHTaTHBHOM HCCIICIOBAHUHN aMEPHUKAHIEB PAa3HBIX MOKOJICHUH MpeACTaBUTENH MoKoIeHus Y, bebu-6ymepoB n
MOKOJICHUs X MPOJCMOHCTPUPOBAIIH OJJHHAKOBBIC OCHOBHBIC pab0ovre IECHHOCTH — U OJTMHAKOBO PACCTABILIN UX B MOPSIKE BAXKHOCTH.
Kax Mbl y’xe rOBOpHIIN, MUJUIEHHUAJIBL XOTSAT B OCHOBHOM TOTO K€, UTO U BCE OCTaJbHbIE.

MsI Takxke He OOHAPYKHIM 3HAYUTEIBHBIX OTJIMYMU B 3aBHCHMOCTH OT YPOBHSI PE3YJIbTATMBHOCTHU: JIOIU ICHSIT 3TH TPU
MOTHBATOPA, TMPEBOCXOISAT JIM OHU MX OKUIAHWSA, OTBCUAIOT WM HE COOTBETCTBYIOT UM. CpaBHHB JaHHBIC 1O Pa3HbIM O(ucaM, MbI
yOeAUIHCh, YTO Kapbepa, KOJUICKTHB U JICJIO BaXKHBI 110 BCEMY MHUPY.

MoTueaTopbi no pacnonoxexHuio opucos Facebook

Pe3ynbTaTbl CXOXU MO BCEMY MUPY

Wra6-kBapTupa B CLLUA _—
[on. opuc B CLUA 1 KaHapa e ®

Benukobputanus R
NaTtuHckas AMepuka L
lOro-BoctouHas Asusa ]

3anagHas Eepona

UCTOYHMK FA 300k HBR.ORG

W nakonen, Mbl 00paTiiuch K npodeccusim. «Eciau Ob1 He mroau, — mwmcan Kypt Bonneryt, — mMup Obul OBl pacM st
uKkeHepoB». Kak mokasano ucclienoBaHue, 3T0 HeBepHO. Hammm umkeHepam HeOe3pa3lnueH KOJJICKTHUB, OHH MPHCBOWINA 3TOMY
MortuBaropy 4,18 Oamta mo mkane ot 1 10 5. Kak u B ciyuae ¢ BO3pacToOM M MECTOM PaCHONIOKEeHHUsT ohuca, MpeCTABUTENH Pa3HbIX
npodeccuii CYUTAIOT Kapbepy, KOJJICKTUB U IO OJUHAKOBO BYKHBIMHU.

MoTtueaTopbl no npodeccusm B Facebook

PaspaéquwKoa 60/bLUE, YEM MOXHO 6b1N0 nogymartb, BONTHYKOT OTHOLWEHUA C NIoAbMU

TexHuyeckue paboTHUKU &
Buanec

MNpoaaxu v MapkeTUHr *

MCTOMHMUK FA OO0K HBR

«Y3HaTh, 4ero JEHCTBUTEILHO XOUET YEJIOBEK, — IOBOPHI Macioy, — 3T0 3HaYUTEIbHOE IICHUXOJIOTHYECKOE JIOCTIIKEHHUEY.
OjiHaKO HAIlIM IaHHBIE TIOKA3bIBAIOT: JIIOJM YETKO 3HAIOT, YET0 XOTAT OT PaboThI, M B IIEJIOM OHH XOTST OJTHOTO U Toro xe. Koraa peus
uzer o0 uneanbHO paboTe, OONBIIMHCTBO M3 HAC CTPEMSTCS K Kaphepe, XOpouleMy KOJUICKTHBY M 3HAUUMOMY JIelTy. DTO BayKHBIE
MOTHBATOPHI, HE3aBUCUMO OT Toro, 20 Bam sieT mim 60, paboTaere BbI HH)KEHEPOM HJIM COTPYJHUKOM OTAENa Npoaax, B llIsenun mim
Bbpasunuu, Cunranype wiu CILIA. Bece MbI cTpeMUMCs] HAWTH OTBETHI Ha BOIIPOCHL «U4TO?», «KTO?» U «3aueM?».

06 aBrtopax. Jlopu T'osep — pykoBomutens otraena kaapoB B Facebook. ’Kanmean Ieils1 — pykoBoamTenb oTena
HR-6u3nec-maptHepoB B Facebook. BpuaH XappuHITOH — IiIaBa KOMaH[BI [0 pa3BUTHIO MepcoHana B Facebook. Amam I'pant —
npogeccop YOPTOHCKOI MIKOIBI On3Heca, aBTop KHHT «Originals» u «Give and Take: A Revolutionary Approach to Successy.

Bonpocwi
1. Yewm oOycnoBiieHa HEOOXOAMMOCTH OOHOBIIEHHUSI TUpaMuU bl Macioy?
2. Kax cBs3aHbl MeX]ly CO00# IIEHHOCTH Kapbephbl, KOJIJIGKTUBA U Jiena?
3. B uem, Ha Bam B3rusiz, 3akitodaeTcss IpUUUHA TOTO, YTO PabdoOvMe LIEHHOCTH MMEIOT OJAMHAKOBYIO Ba)KHOCTB JUIS
MIpeCTaBUTEIIeH TpeX TOKOJICHHH?
4. Kaxoii Ber pencrasisiere cede uaeanpHyro padoty? CoBmamaer mu Bama Todka 3peHHs ¢ TpEACTaBICHUSIMH 00
uaeagbHOM pabore Bamero moxoneHus?

Keiic 2. Ba:kHblil poACTBEeHHUK.

I'eHepanbHBINA TUPEKTOP HONPOCHII PYKOBOAMTENS 110 MEPCOHATY NPHHATH Ha pabOTy CYNPYry OYeHb Ba)KHOTO JUISi KOMIIAHHH
maptHepa. J{oIDKHOCTh IpHM 3TOM HE MMela 3HA4eHHs, TaKk Kak jKeHIWHA nociennue 10 et Hurae He paboTama W XOTela MpPOCTO
Oogbie ObITh cpeny moaeil. Hukakux amOuIuii Mo moBo Iy Kaphephl B KOMIIAaHUY OHA He 3asaBisuia. OCHOBHAS 1IeJTh OblJIa B TOM, YTOOBI
JKCHIIITHA TIOYYBCTBOBaja ceOsi BOCTPeOOBAHHOM, YacCThIO KOJUICKTHBA C CaMBIM NPOCTHIM HA0OPOM 3a/1ad, TaK KakK IOIy4eHHYIO
KOTa-T0 KBaNH(UKAIMI0O BCe paBHO Yke yTpaTwia. He ocMenuBLIMCh Npeiarath OBIBIIYIO JOMOXO3SHKY PYKOBOIUTEISIM
MOJIpa3/IeNIeHIi, TJIaBa OT/eNia MepcoHaja MpUHUIA ee K cede CIerUaaiucTOM IO KagpaM. YUWTBIBas, 4TO MepBoe 0oOpa3oBaHHE
MIPETEHIEHTKHN — KypCHI ceKpeTaps pedeperTa — Oputo moxydeHo 6onee 10 met Ha3ax, HOBOM COTPYIHUIIE MPEUIOKUINA TPH BapHaHTa
TPYIOBOH JEATEILHOCTH: — XOJJUTh HA pabOTy U 32 KOMIBIOTEPOM 3aHHMAThCSl CBOMMH JIETIaMu;

— HE XOJMTh Ha paboTy, HO YHCIIUTHCS B OTHEIIE;

— OCBOMTB IPOCTEHIINE (YHKIIUN U BBITIOIHATH UX IO BO3MOXHOCTH.

B pesynprare OCHOBHBIM HABBIKOM, KOTOpPHIH OHa mpuoOpena 3a BpeMs aJalTallld, CTal IPHEeM BXOISIIUX JOKYMEHTOB,
BHECEHHE yUYETHOH 3amucH, pacgacoBKa JOKyMEHTOB I10 NankaM. B TedeHHe HECKOJILKMX MeCSIEeB Bce ObUIM JOBOJBHBIL, M paboTa
BBINOJTHAJIACH CBOMM 4epesoM. Yepes moiroaa ocBoOOIMIOCH MECTO BEAYILIETO CIICLHAINCTA 110 JJOKyMeHTooOopoTy. [Toka pemanm,
HAlTH JIN YeloBeKa CO CTOPOHBI WIIM BBIOpaTh M3 CBOMX, I'C€HEPAJBHBIN IUPEKTOP BBI3BAI PYKOBOAWTENS OT/ENa IepcoHaia ¢


http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

MPEe/AI0KEHHEM MMOBBICUTh HEJIAaBHO MPHHSTYIO MPOTEXE MO MpochOe mapTHepa. 3Hasi, Kakue (YHKIHMU CYNpYra BBIMIOJHSIET U 4TO B
oTJese ecTh Te, KTO OOJblIe MOJAXOAUT Ha ODKHOCTH BEAYIIETO CIELHUaIMCTa, PYKOBOIUTENb HE MOIJA Ha3HAYMTh €€ Ha 3Ty
JIOJDKHOCTh, HO ¥l TeHEPAJIbHOTO JUPEKTOpa OHA HE MOIJIA MIOCTABUTh B HEYA00HOE MOJIOKEHHE Hepe]] TapTHEPOM.

Bonpocbt u 3adanus

1. Kak, no Bamemy MHEHUIO, J0JDKHA [TOCTYIHUTH IJIaBa OTAeNa epcoHalia B JaHHOH CUTyalun?

2. MoxHO ObLIO U30€KaTh TaKOW MPOOIeMbI?

3. Kak noBnusieT Ha MCUXOJIOTHYCCKUI KIIMMAT B KOJJICKTHBE MOBBIINICHHE CYNPYTH MapTHEPA, €CIM TeHIANPEKTOP HACTOUT Ha
CBOEM peLIeHuHU?

CTuiu auepeTBa ¥ ynpaBjieHYecKHe CHTYalun

IIpoumume onucanus cumyayuii u omeemvbme Ha GONPOCHL.

Keiic 3. IIpencraBeTe, 4To BBl paboTaeTe HavyaNbHUKOM (PHHAHCOBOTO OTAETAa B (PMHAHCOBO-PKOHOMHYECKOM JE€IapTaMEHTE
KPYIHOM PON3BOJCTBEHHOH (pHpMBI. B BameM MOAYMHEHUN HAXOAATCA ABA CIICIIMAINCTA, KOTOPHIX BBl CAMHU IIPUBEIN B KOMITAHHIO -
3TO BallM ObIBINNE OJHOTPYIITHHUKH, C KOTOPHIMU BBl BMECTE YUMINCH B By3€. Y Bac MHOTO OOINETO: APY3bs, HHTEPECHl TOMUMO
paboThI, BocIOMUHAHUS. ECTECTBEHHO, BBI 00paIaeTech APYT K APYTY Ha «THD» U MO NMEHH.

B onHy 13 MATHHI HA COBELIAHUY BBI IIOJTy4aeTe 3aaHIE OT CBOETO HEMOCPEACTBEHHOTO PYKOBOANTEIS: B TEUEHHE ABYX HE/CIb
pa3paboraTh pUHAHCOBBIN IJIaH KOMITAaHWH Ha TIPEJICTOSIIHUN roA. Bel HOHMMaeTe, 4TO 3TO OYSHB CEPhE3HOE 3a1aHKe U OT KayecTBa ero
BBITIOJTHEH M 3aBHCUT Ballla AajbHeHIas Kapbepa B KoMranuy. Bam notpedyercst npoaHanu3upoBaTh 00JIbIION 00beM HHPOPMAIMN 1
pa3paboTaTh HECKOJILKO BepcHii (PMHAHCOBOTO IUIAHA.

B noHenenbHUK BBl HaMepeBaeTeCh MOJPOOHO OOCYIHTH MOJYYEHHOE 3aJaHHe CO CBOMMH IOJYMHEHHBIMHU M PaclpeesuTh
3a7a4d BHYTPU CBOCH KOMaHJbI, OJTHAKO C YAWBJICHHEM Y3HaeTe, YTO OFHA M3 BallMX MOJYMHEHHBIX «yllla Ha OOJbHUYHBIN»,
MOCKOJIBKY Y Hee 3abosie peOCHOK, M HaMEepPEBACTCsl OTCYTCTBOBATh KAK MUHHUMYM B TE€UYCHHUE NECATH NHEi. BTopol moauYMHEHHBIN
pELINI OKOHYHTH KypChl BOXKICHHS aBTOMOOWJIS M NIPOCHT Bac OTIIYCKaTh €ro MOpaHbIe B TEUECHHE OMIDKaWIINX TPpeX HENelb; OH
KHMBET OYEHb JTAJICKO OT MecTa paboThl, HO TETIEph MPHUOOPEN aBTOMOOMIIL M €My HY>KHO CPOYHO TTOJTydIUTh BOAMTEILCKHE NpaBa. Bol
MIOHMMAETE, YTO OOJbIIas YacTh pabOTHI JISDKET Ha Bac, HO B OAMHOYKY BBl HE CMOXKETE CIIPaBUThCSA C HEW Ha HOJDKHOM ypoBHE. C
JIPYTOH CTOPOHBL, BBl «BXOANTE B MOJ0KEHHE)» CBOMX MOAYMHEHHBIX, TOCKOIBKY 3HAeTE UX MPOOIEMBI M HICKPEHHE XOTUTE UM ITIOMOYb.

Ha ynune yxe 1eBsITh 9acoB Beuepa, B 0(rice HUKOTO HET, a BBl CHIUTE Haf IudpaMu 1 cocTaBiseTe GUHAHCOBBIH TUIAH.

Keiic 4. Bol - pykoBoAUTENb MPOEKTA 1O BHEIPEHUIO MPOTPAMMHOT0 OOecTeueH s] B M3BECTHOM KOHCAJITHHIOBOW KOMITAHUH.
3aka34yuK MpoeKTa BayKEH JUIs Ballleld OpraHu3aliy, U BBl CTapaeTech €My YIOIUTb, OJHAKO ero TpeOOBaHHs MEHSIOTCS OYeHb 4acTo, U
MHOT'ZIa BaM Ka)XXeTcs, 4TO «OH CaM He 3HaeT, 4ero xoueT». KpoMe Toro, BaM HUKOTAA paHbIIC HE TOBOIIMIOCH BHEAPSATH UMEHHO 3Ty
porpamMmy, U e€e IPUXOJMUTCS U3ydaTh N0 XOAy Aeia. Bvl obnanaere onpenesieHHBIMH METOAWKAMH BHEIPEHHS, HO ITOCTOSIHHO MX
aJlanTUpyeTe B COOTBETCTBUU C TPEOOBAHUSAMHU CUTYAIIHH.

Br1 paboTtaeTe co cBoeil MPOSKTHOI KOMaHION B IPYTOM TOPOJE U BEIHYKICHBI KHUTh BCEH TPYIIOH B apeHAyeMOoi KBapTHpe. Ber
IIPOBOJUTE BMECTE MPAKTHUECKHU JBAALATH YEThIpE yaca B CyTKU. Ho BaM KaxeTcsl, 4TO UMUK CEPBE3HOTO U XKECTKOTO PYKOBOIAHUTENS
TpebyeT oT Bac, YTOOBI BB HEMHOTO TUCTaHIIMPOBAINCH OT CBOEH KOMaHbI. BEI e31ute Ha paboTy 1 ¢ paOOTHI HA TAKCH, B TO BPEMS KaKk
OcTaJIbHbIE WICHBI KOMaHIbl 10OMparoTcs Ha aBToOyce. B cTosI0BOM BO Bpemst oOena Bl cauTech OTAENBHO. B Hepabodee Bpemst BB
cTapaeTech He 00CYXIaTh C MOAYMHECHHBIMHU OBITOBBIE W ceMelHbIe poOsieMbl. BceM CBOMM BHIOM BBI JEMOHCTPHPYETE Ba’KHOCTH
BBITTOJTHAEMOH 3a]a4yl ¥ Ball 0OCOOBII CTAaTyC B IIPOEKTE.

Korma B ouepenHoit pa3 BbI HAUMHAeTe TPeOOBATh OT WIEHOB IPOEKTHON KOMaHABI «IOPabOTaTh CBEPXYPOUHO», YTOORI BOBPEMS
«3aKPBITHY» ITAIl IPOEKTA M MOJIYIHUTh OIUIATy OT 3aKa3UMKa, JBOE M3 TPEX BAILINX MTOAYMHEHHBIX HE CTOBAPHUBAACH KJIaAyT HA Balll CTOJI
3agBJIeHUS 00 YBOJIEHECHHH.

Keiic 5. Bbl yctpounucs paboTaTh B KOMITAHUIO Ballleil MEUTHl - MEXKAYHApOIHYI0 Kopropanui. Bac B3suM Ha JOMKHOCTH
HCTIONHAIONIET0 O053aHHOCTH HavaJbHHUKA OT/ENa OPTaHM3allMOHHOTO Pa3BUTHS (MpeabIayInas pyKOBOAWUTEIbHHUIA OTENA yIUIa B
JIEKPETHBIN OTITYCK, U BB BpDEMEHHO ee 3aMeHsieTe). CaM OT/el co37jaH HeJaBHO ITOCIIe PECTPYKTYPU3AIIH KOMITAHUH, i HUKTO TOJTKOM
HE 3HACT, YeM OH JOJDKEH 3aHMUMAThCS. BaM MpencTouT BRICTPOUTE PabOTy OT/ENa TaK, YTOOBI OH OPTaHWMYHO BITUCHIBAJICS B CHCTEMY
OTHOIICHUH B KOMITAHUY U TIPUHOCHII ITOJIB3Y M, KOHEYHO, BaM X04eTCs 3apEKOMEHIOBATh ce0s KaK XOPOIIEro PYKOBOIHUTEIIS.

OmHaKo 1O MPOIIECTBUU BPEMEHH BBI IOHUMAETE, YTO 3TO OYAeT HeJlerko. Bamm mofauHeHHBIE HAMHOTO CTapIlie Bac ¥ MPUBBIKITN
paboTate ¢ mpeapAyIIei pykoBoauTeNbHUICH. OHU IMOCTOSHHO CPaBHUBAIOT Bac ¢ HEH, MpHyYeM He B Bamry mosk3y. Kpome toro,
MIPHUCTABKA H. 0.» - HCIIOMHSIOIINI 0053aHHOCTH SBHO HE IPUOABIIICT BAM aBTOPUTETA, M BAIIIU [TOTYMHEHHBIC BOCIIPHHUMAIOT BaC KaK
BPEMEHHYIO QUTYpYy.

BbI perraere HanauTh OTHOLIGHHS C KOJUIETaMy B He(opManbHO# o0ctaHoBKe. K TOMY e y Bac NOSBUIICS Ya4YHBIH TOBOJ - BaLl
JIeHb pOXJIeH s, BbI peraere ycTpouTh HACTOSIINI OaHKET U B MSITHUILY BEYEPOM HaKpbIBaeTe NMpa3JHUYHBINA cToJ B oduce. Ho mocie
MTO3/IPABJICHUH BAIIETO BBIIMIECTOSIIETO PYKOBOJICTBA BCE Cpa3y XKe pa3derarorcs, Tak Kak y Ka)IO0ro COTPYTHHKA HAIIEJNCs TOBOJ
«yNU3HYTh». BBI cuanTe B oAMHOYECTBE 32 OOTATHIM CTOJIOM U TyMaeTe O TOM, 4TO K€ BaM JeaTh JajIbIle.

Bonpocwi

1. Kak mposBmimcs nuaepckue (YHKIMA B TIOBEACHWU OIMCAaHHBIX MeHemkepoB? Kakas opueHTanus iuaepa - Ha
MIPOU3BOJICTBCHHYIO 3aJ1a4y HJIHM Ha MOJYMHEHHBIX - TIpeo0iagaeT B KaKI0M ciydae?

2. [IpucyTcTBYIOT 1 KaKUe-TH00 YepThI, XapaKTEepHEIC [T JIHIECPOB, Y OMMCAHHBIX B Kelice MeHemKepoB? Kakux 4epT UM SBHO
He xBaraer?

3. [Ipoananm3upyiiTe Bce TpH cuTyanuu. HackoJbKO omrcaHHOE MOBeeHuE Tuaepa 3P PeKTHBHO B Kax 101 13 HUX? OOBsCHUTE,
moueMy.

4. Kakoii W3 ONHCaHHBIX JHJIEPOB TOKA3JICS BaM «HEHYXHbIM»? Kakne (axkTopsl BBICTYmand B KadecTBE 3aMEHHTENCH
muaepcTBa?

Kpurtepuu onenku:



CryaeHTy HEOOX0AMMO pemuTh 2 ketica. MakcumanbsHoe uuciio 6amioB — 20, mo 10 3a kakaslid U3 JBYX KEHCOB.

8-10 6a10B cTaBUTCS, €CITK paboTa BBHITIOJNHEHA BEPHO U TIOJTHOCTBIO; B JIOTHIECKHUX PACCYKICHHUSIX U 000CHOBAHUH PEIICHUS HET
npo0enoB 1 OMmKMOOK (BO3MOYKHA OJIHA HETOYHOCTb, OMMCKA, HE SIBISIFOMIASICS CIICJCTBUEM HE3HAHWS WIIM HEMOHHUMaHHs y4eOHOTO
Marepuana).

4-7 da/I0B CTAaBUTCS, €CITU paboTa BBHIMOJIHEHA IMOJHOCTHIO, HO OOOCHOBAHUS INIArOB PEIICHUs HEIOCTATOYHBI (€Cu yMEHUe
000CHOBBIBaTh PACCYKICHUS HE SIBIISUIOCH CICIMATIBHBIM OOBEKTOM IMPOBEPKH); JOMYIICHA OJHA OIIMOKA WM NIBa-TPU HEIOYETA,
BBIIOJIHEHO 0€3 HeI0UeTOB He MeHee 3/4 3amaHusl.

1-3 6a/1a cTaBUTCS, €CIM JAOMYIICHBI O0ee OJHON OIMOKHU Wi OoJiee TPeX HEIOYCTOB, HO CTYICHT BIaJeeT 00A3aTCIbHBIMU
YMEHUSMH TI0 MIPOBEPSIEMOii TeMe; 03 HEI0UETOB BBITIOJTHEHO HE MEHEE MOJIOBHHBI PA0OTHI.

0 6a/sIOB CTaBUTCSI, €CJIM JIOMYIICHBI CYIICCTBEHHBIC OIIMOKH, MOKA3aBIIKE, YTO CTYACHT HE BIaJceT 00A3aTCIbHBIMU YMCHUSIMU
0 TAHHOW TeMe; MPABUIBHO BBITIOJTHEHO MEHEE TOJIOBUHBI PA0OTHI.

Tembl pedepaToB
1.MeTop! HcceI0BaHKs COLMATBHOTO B3aUMO/ICHCTBHS B MOJIOJIC)KHBIX OpraHU3alusIX: Klaccu(UKaus U CpaBHEHHE.
2. KynpTypa opranuszanun 1 cyOKyIbTypa MOApa3AeIeHHs: IPUPOa, CBOMCTBA, PAa3INIH.
3.Ilcuxonorudeckue mpoOIeMbl MEXIMIHOCTHOTO M MEXTPYNIIOBOTO B3aHMOJICHCTBHS B MOJIOJICKHBIX KOJJICKTUBAX.
4.HopMmaTrBHas MOJETh KOMaHI000pa30BaHHUS.
5.Konuermmus komauausix posiei mo P.M.benbuny.
6.Mopens cuxoTHIoB 1mo Matiepc-bpurrc.
7 Ilcuxonoruyeckne 0COOCHHOCTH ypPETYIHPOBaHUS KOH(IMKTOB B TIOAPA3ICIICHHH.
8.AKTOPBI Pa3BUTHUS KOJUIEKTUBHOTO CYOBeKTa MPO(HECCHOHATBLHOMN JCSITEIbHOCTH.
9.0nacHOCTH KOMaHAHOTO B3aMMO/IEHCTBHUS.
10.Kpusuce! 1 KOHQIUKTHI B TPYNIIOBOM B3aUMO/ICHCTBHH.
11.Ilpobnema kputepueB mnpodeccHoHATU3Ma TPYIINbI, MOHATHE «IPOPECCHOHANBHBIC KOMIIETCHIIMNY KOMAH/IBI.
12.Bueninue 1 BHyTpeHHUE (DaKTOPBI, ONPEACISIONINE CIEHU(PUKY AEATEIbHOCTH I'PYIIIBI U KOMaHbl B OPraHU3allK 1 BHE e€.
13.CtpykTypa U QyHKIIUH TPYIIIOBOH CECCHH.
14.AcnekTsl aHaau3a rpynmnoBoil ceccuu.
15.KoMMyHHKaTHBHBIC YMEHHSI CIIEIUATINCTa U PYKOBOANTEISI U UX PA3BUTHE.
16.ITousTHE 0OPATHOM CBSI3U B IEIOBOM OOIIEeHUH. BUIbl 00paTHBIX CBS3CH.
17.OcHOBHBIE IPU3HAKHA MAJIOH TPYIITHI (TIOAPA3ACTICHHIS).
18.CxoncTBa U pa3nuuus MajJou rpynnbl 1 KOMaH[bL.
19.I1oHsATHE U COCTABHBIE YAaCTH JOBEPHs KaK OCHOBBI COI[HATIBHOTO B3aMMOACHCTBHSL.
20.JloBepue U AeIeTHPOBAHNE TIOJTHOMOYNH B OpraHU3allii U KOMaHJE.
21.CxoncTtBa M pa3iMyMsi TPEHWHra, HACTABHUYECTBA M KOYYMHTa KaK METOMOB MOBBIMECHUS 3((PEKTUBHOCTH KOMaHIHOU
JIeSITeNTbHOCTH
Kpurtepuu onenku:
CryneHTy HeoOX0JMMO MOATOTOBUTE 3 pedepara.
MaxkcumanbHas oneHka — 30 6amios, mo 10 6aiioB 3a KaxxabIi pedepat
8-10 6a,1510B CTABUTCSI, €CIIN BHIIIOJIHEHBI BCE TPeOOBaHMS K HAIIMCAHMIO U 3aImuTe pedepara: o0o3HaueHa mpobieMa u 00ocHOBaHa €&
AKTYaJIbHOCTB, C/I€JIaH KPaTKUi aHaJIM3 Pa3IMYHBIX TOUEK 3pEHHS HA pacCMaTpHUBaeMyro IpoOJIeMy 1 JIOTHYHO U3JI0’KeHA COOCTBEHHAS
No3uIHs, c(HOPMYJIMPOBAHBI BBIBOABI, TeMa PACKPHITA ITOJHOCTBIO, BBIAEpP)KaH O0BEM, COOMIONICHBI TpeOOBaHUS K BHEIIHEMY
oopMIIeHHIO, JaHBI IPaBUIIbHBIE OTBETHI HA JOTIOJHHUTEILHBIE BOTIPOCHI.
4-7 dannoB — OoCHOBHbIe TpeOOBaHMs K pedepary M ero 3allurTe BBIIOJIHEHbI, HO IPH ATOM JOMyNIeHbl Helo4yéThl. B yacTHOCTH,
HMEIOTCS HETOUYHOCTH B M3JI0KEHUH MaTepuala; OTCYTCTBYET JIOTHYECKas MOCIEI0BAaTENIFHOCTh B CYXKACHUAX; HE BBIIEPXKaH 00BEM
pedepara; nmerorcs ymnyuieHus: B 0OpMIICHHH; Ha JONOJHUTENbHBIE BOIIPOCHI IIPH 3aILIUTE JIaHbI HETIOJIHbIE OTBETHI.
1-3 6as1a — UMEIOTCS CYIIECTBCHHBIC OTCTYIUICHHUSI OT TPeOOBaHUH K pedeprupoBaHuio. B 4acTHOCTH: TeMa OCBeIleHA JIUIIIb YaCTHYHO;
JIONyIIEHb! (haKTHYeCKUe OIIMOKM B COAEpaHWM pedepara WM NpU OTBETE HA JIONOJHUTEIBHBIE BOIIPOCHI, BO BPEMs 3alUThI
OTCYTCTBYET BBIBOJI.
0 6an10B — Tema pedepara He pacKpbITa, 0OHAPYKUBAETCS CYIIECTBEHHOE HETIOHNMaHUE MPOOJIEMBI MIIK B TOM CiTydae, eciu pedepar

CTYZICHTOM HE NpeJICTaBIICH.

3. MeToauYecKke MaTepua/ibl, oOnpejae/jsdwiide MNpoueAypbl OLeHHBAHUA
pe3yJIbTATOB OCBOEHHUS 06pa30BaTE/JIbHOM MIPOrpaMMBbl.

[Ipornenypb! oleHUBaHUS BKIIIOYAIOT B Ce0sI TEKYIIMI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALHUIO.

Texylmuil KOHTPOJIb YCIEBAEMOCTH IIPOBOAUTCS C HCIOJIB30BAHUEM OLICHOYHBIX CPEJACTB, NPEACTABJICHHBIX B M. 2
JAHHOTO NPpHIOXKeHHsA. Pe3yJbTaThl TeKymIero KOHTPOJS JOBOASTCS N0 CBeIeHHS CTYIEHTOB [0 NPOMEKYTOYHOI
aTTecTalMu.

IIpomexyTounasi arrecTanus NpoBoauTcs B (opme 3adera. 3a4eT NPOBOAMTCS MO OKOHYAHHH TEOPETHYECKOIO
00y4eHHUsI B COOTBETCTBHHU C PacNMCaHUEM B IMCbMEHHOM Buae. KommuecTBo Bompocos B 3aueTHoM 3ananuu — 2. IIposepka
OTBETOB U O0OBSABICHHUE PE3YIHTATOB IPOU3BOAUTCS B ICHD 3a4eTa. Pe3ynbTaThl aTTECTAllUHU 3aHOCATCS B BEIOMOCTb U 3a4ETHYIO
KHUXKY cTyaeHTa. CTyaeHTBl, HE NPOLICAIINE NMPOMEXYTOUHYIO aTTECTAaIHI0 1O IpaduKy CECCHHU, HOJKHBI JIHKBHANPOBATH
3a/10JKEHHOCTh B YCTAHOBJIEHHOM IOPSJIKE.



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

«bu3nec OPHECHTHUPOBAHHUEC U KOMAH/THOC B3aUMOIEHCTBHS»

MeTtonuueckue yka3zaHUsS aJpECcOBaHbl CTyJeHTaM Bcex (opM 00yyeHUsI.
Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIMINE BUIbI 3aHSITHIA:

— JIeKIIUH;

— TPaKTUYECKHUE 3aHSATHUS.

B Xonme neKIMOHHBIX 3aHATHNA PACCMATPUBAIOTCS BAKHEHWIIME AacTleKThl OW3HEC
OPUEHTUPOBAHUSI M KOMAaHJIHOTO B3aMMOJICMCTBUSI, OPHUEHTUPOBAHHBIE HA PEIICHUE
poOJIeMbI TTOBBIIICHUS KadecTBa YeJI0BEUCCKOTO KamuTajia B YCIOBUSIX
MMOCTHUHIYCTPHAIBLHOTO OOIIECTBAa; OCHOBHBIC HMCTOYHHMKHA HH(pOpMAIMK IO IpobiiemMam
OpraHu3allud KOMaHIHON paboThl, TafOTCSd PEKOMEHAAIUMHU JUISl CAaMOCTOSTEILHON pabOTH 1
MOJITOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

B xo/1e mpakTHUeCKUX 3aHATHHN YTIyOJISIIOTCS U 3aKPETUISIOTCS 3HAHUS CTYACHTOB 110 PSAAY

PAaCCMOTPEHHBIX Ha JIEKIUAX BOIMPOCOB, PA3BUBAIOTCS HABBIKM MNPUHATUS OOOCHOBAHHBIX
OpraHU3alMOHHO-YTIPABICHYECKUX PELICHU B 00J1acTh OU3HEC OPUEHTUPOBAHUS M KOMaHTHOM
paboTHI.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHITUAM KAXKIbIM CTYJAEHT JOJIKEH:

— U3YYHUTHh PEKOMEH/IOBAHHYIO YU€OHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— [IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3yYAEMOU TEME.

[lo cormacoBaHuio C MpenojaBaTeleM CTYAEHT MOXET MOJATOTOBUTHh pedepar mo
TeMe 3aHATHSA. B mporecce MOATOTOBKM K MPAKTUYECKMM 3aHSITHUAM CTYIAEHTBI  MOTYT
BOCHOJIB30BAThCSl  KOHCYJIbTALIUSIMU ITPEMOJaBaTEIIS.

Bonpocel, HE pacCMOTpPEHHbIE Ha JIEKIUSAX W MPAKTHYECKUX 3aHATHUSX, JOJKHBI
ObITh  W3Y4YEHBI  CTYyJIEHTaMH B  XOJ€  CaMOCTOsITeNbHOM  paboTel. KoHTpoib
CaMOCTOSATENIbHOM pabOThI CTY/IEHTOB Ha/l y4eOHOM MPOrpaMMoOi Kypca OCYIIECTBIISETCS B X0/1€
MPAKTUYECKUX 3aHaTH. B Xome camocrosiTenbHOM pabOThl KaKIbIM CTyAEHT 0O0s3aH
MPOYUTATh OCHOBHYIO M IO BO3MOXHOCTHU JIONOJHUTENBHYIO JINTEPATYPY MO U3y4aEMOU TEME,
JTOTMOJTHUTH KOHCTIEKTHI JIEKIUM HEAOCTAOIIUM MaTEPUAJIOM, BBITUCKAMH U3 PEKOMEHI0BAaHHBIX
MEPBOMCTOYHUKOB.  BBIAETUTh  HEMOHSATHBIE  TEPMUHBI, HAWUTH HWX  3HAYEHUE B
SHIMKJIONEINYECKUX CIOBAPSIX.

JIns mOATOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO W IPOMEKYTOYHOW aTTECTALMU
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCSA AJICKTPOHHO-OMOIMOTECYHBIMUA CHUCTEMaMH. Takke
oOydJarorecss MOTYT B3ATb Ha JOM HEOOXOJMMYIO JHTEpaTypy Ha aOoOHEMEHTe
YHUBEPCUTETCKONU OMOIMOTEKH UIIM BOCTIONB30BATHCS YUTATHHBIMU 3aJIAMH.



MeToanuyecKkue peKOMeHIaluM 110 HANTMCAHKUIO pedepaToB, TPeOOBAHUS K
oopmieHNIO

Pedepar siBnsieTcss caMOCTOSITENIbHBIM KPAaTKUM H3JIOKEHUEM MEPBUYHOIO MaTepHaa,
KOTOpBIN TMOABEpraercsa aBTOpoM pedepara riayOOKOMY H3YUYEHHIO, CUCTEMATU3ALMH U
ocMmbicneHuto. Pedepar pomkeH oTpaxaTh OCHOBHBIE wHaeu pedepupyembix paboT u
OTHOIIEHUE K HUM aBTOpa pedepara.

KaxapiM CTyZIEeHTOM BBITIOJNHSACTCS OAWH pedepar 1Mo BBHIOPAHHOW UM TeMe
MHCTUTYLIMOHAJIBHOTO aHaJIM3a M3 CIMCKa, pa3MelleHHoro Hmke. I[lpu 3TOoM cmucok
JUTEPATYPHI, YKa3aHHBIN B pabodeil mporpaMme, SIBIISICTCS OPUESHTUPOBOYHBIM, HEOOXOIUMO
HaWTH emie JABe-TpU pabOThl BEAYIIUX CHCIUAIMCTOB TIIOCBSAIICHHBIX JTaHHON TeMe.
Hcnonp30BaHne NEPBOMCTOYHUKOB pabOT y4YEHBIX, pabdOTaBHIMX B OOJACTH TEMATHUKH
pedepata, aBTOpoB wuAeH (MoOHOrpaduu CTaThH) SIBISAETCS OOs3aTeNbHBIM. [IpsiMoe
UCIIOJIb30BAaHUE MPU HamucaHuu pedepara yueOHOU JUTEpaTypbl WM OO30pHBIX CTaTed O
paboTax U BKJIAJIe aBTOPOB HEJOIMYCTHUMO.

Pedepar nomken 6bITh 0)OpMIIEH B COOTBETCTBUH C TPEOOBAHUSMHU, TTPEAbSIBISIEMBIMU
JUTSI HATCAHUsT KYPCOBBIX padoT.

Conepxanue pabOThI JOJDKHO BKITIOYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€JIb U 33/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOW PACKPBIBAETCS 11€Jb, U PEIIAIOTCs 3a/1auu paboThl (OHA
JIOJDKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MTOCJIEI0BATEIHHOM, COIEPIKATh CChLUIKH
Ha TEPBOMCTOYHUKN HH(GOpPMALIUM U PACKPHIBATH OCHOBHBIE COJEPKATEIBHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3aKitoueHHe, rie IMOJBOAITCS OCHOBHBIE WTOTM HamucaHusi pedepara (ocoboe
BHHMaHHUE 37ECh CIEAYET YAEIUTh COOCTBEHHOW OlEHKe pedepupyeMoro marepuana ¢
OTPAXKEHUEM €r0 aKTyaJIbHOCTH, COBPEMEHHOTO 3HAUYCHHS U BO3MOXXHOCTEH MTPUMEHEHHUS €ro
uJiell B COBPEMEHHOM SKOHOMUKE U CBOEH MPAKTUUECKOMN JESITEIIbHOCTH);

4) cCIMCOK UCTIOJb30BAHHBIX UCTOYHUKOB (OT OJTHOTO 110 3-4 MEPBOUCTOYHUKOB);

5) conepsxkanue ¢ pacctaHoBKo# cTtpanull. IIyHKT 4 u 5 conepskanus pedepara MOKHO
00BeIMHUTH Ha OJTHOM cTpaHulie. O0mMit 00beM pedepara JOHKEH COCTABIATh HE MEHEe 8 U
He Oosiee 10 cTpanull (BKIIOYasi TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIH30BAHHBIMU UCTOYHUKAMHU U
COJICP/KAHUEM).

B Tekcre pedepara 00s13aTeIbHO JOHKHBI MPUCYTCTBOBATH CCHUIKM HAa MCTOYHUKHU.
JIrobast mpes, MOJOKEHUE WU BBIBOJ pedepupyeMoro Marepuaia, WUIIOCTPUPYEMbIE WU
omuChIBaeMble B pedepaTe JOHKHBI COACPXKATh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTOYHUK. [Ipu nepeHeceHnu TekcTa U3 NEPBOMCTOYHUKA 0€3 aBTOPCKOM mepepaboTKu
(ImuTHpOBaHUE), HEOOXOUMO 110 MUMO CCBUIKU UCTOJIb30BATh KABBIYKH.

3aKiIoyeHue JOJIKHO OBITh MOJHOCTBIO CAMOCTOATEIBHON 4acThio pabOThI, MpPAMOE
MEepEeHECEHUE TEKCTA APYTHX aBTOPOB 3/1€Ch 3AMPEIICHO. 3AKII0YEHHUE JTO0KHO COIePKaTh:

a) OCHOBHBIC MOJIOKEHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPUAJIOB,;

0) B3ryIAbI aBTOpa pedepaTa Ha aKTyaJIbHOCTh W 3HAaUeHHE pedepupyeMoro Marepuaina

AJIs1 COBPCMCHHBIX 9KOHOMHNYCCKHUX OTHOILIICHUH.






