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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1 (pOpMI/IpOBaHI/Ie Y CTYACHTOB KOMIUIEKCA TEOPETUYCCKUX 3HaHUN U NPaKTU4YCCKUX HABBIKOB B C(pepe OKOHOMHUMKH,
TEXHOJIOTMICCKOI'0 NPpECANTPUHUMATEIIBCTBA U YIIPABJICHUS MHHOBAIIMOHHBIMU IIPOCKTAMU.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

OIIK-3:Crnoco6eH caMOCTOSITEJIbHO MPUHUMATH 000CHOBAHHbIE OPraHN3aIMOHHO-YIIPABJIeHYeCKHe PellIeHUs], OLIEHUBATh X
ONepanHoOHHYIO M OPTraHH3ALMOHHYI0 3 (PEeKTHBHOCTH, CONUATBHYI0 3HAYUMOCTh, 00€CIeYnBATh HX PeaJH3aNHI0 B YCJIOBHAX
CJIOKHOI (B TOM 4MciIe KPOCcCc-KYJIbTYPHOM) U TMHAMHYHOI cpeabl;

B pe3yabTate 0CBOCHHS AMCHUTIJIMHBI 00YYAIOLINIACH J0JKEH:

3HaTh:

OCHOBHBIC TCOPHH (YHKIIMOHHUPOBAHUS HHHOBAIMOHHOW SKOHOMHUKH U TEXHOJIOTHYECKOTO TPEIPHHIMATEIbCTBA, IPUHIINATIBI OpraHU3allHy,
YIIpaBJICHUS U OLICHKH I/IHHOBa]_[I/IOHHO-HpC}IHpHHI/IMaTCHI)CKOﬁ ACATCIIBHOCTU,; MCPBI FOCy)]apCTBeHHOﬁ MOAACPIKKHA HHHOBaHHOHHOﬁ
JIeSATeIbHOCTH U Pa3BUTHS HHHOBAIIMOHHOM 9KOCHCTEMBI; OCHOBBI KOMMEPIIHATU3AINH HHHOBAIMN 1 PA3BUTHUS BEICOKOTEXHOJIOTHUECKOTO
o6usHeca (cootHeceHo ¢ uHauKaropom OITK 3.1)

YMeTh:

IUIAHHPOBAHHE U MPOCKTUPOBAHHE KOMMEPIHAIU3AIUH PE3yIbTATOB HHTEIUICKTYaIbHOM AesITeIBHOCTH B (hopMe cTapTana, KOMMEPUYECKOro
KOHTPAKTA, JINIIEH3NOHHOTO JIOrOBOPA; (HOPMHUPOBAHKE POSKTHHIX KOMaH/I; BEIOOP OM3HEC-MOENHN U pa3paboTKa OM3HEC-IUIaHa; aHaH3
PBIHKA U [IPOTHO3UPOBAHKE MIPOJaXK, aHAIN3 MOTPEOUTEILHOTO IOBEACHNSI, pa3paboTka IP-cTparernu mpoekra, MpoOBEACHUE OLCHKH

3¢ GEKTUBHOCTH MHHOBAIMOHHOM JIESTEBHOCTH, aHATU3 PUCKOB Pa3BUTHUS KOMIIAHUU (COOTHECeHO ¢ uHaukaropom OIIK 3.2)

Baanern:

IpueMbl pabOTHI Ha PEIHKE KOMMEPIMAIN3AUH BEICOKUX TEXHOJIOTHI ¢ HCIONb30BaHueM Mozenel product development u customer
development, ncrosib30Banue TexHoorui 6eperxanoro craprana (lean) u rudkoro moaxona K ynpasieHuio (agile), Texaonornu
pa3paboTKy (PMHAHCOBOH MOJEIHN MPOEKTA, IPOBEACHHE [IEPErOBOPOB C MHBECTOPAMH U ITyOIMYHBIX IPE3eHTALMi IPOEKTOB (HUTYEiT)
(coorHeceno ¢ unaukaropom OIIK 3.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHHUIIJIMHBI

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp / | YacoB Komnerten- JlutepaTypa
|_saHaTHs Kvne LY

Pa3pnen 1. OcHOBBI TEXHOJIOTHYECKOT0
npeAnpPUHUMATEIbCTBA

1.1 Tema 1.1. BBenenne B ”HHOBaIIMOHHOE pa3BUTHE. MecTo 2 1 OIIK-3 JIT.1JI1.2 J11.3 J11.4
TEXHOJIOTMYECKOT' 0 MPEIIPUHUMATENBCTBA B MHHOBATHUKE. JI1.5 JI1.6 JI1.7J12.1
BenuypHblii kanuTan. 3aKOHOMEPHOCTH J2.2 J12.3 J12.4 J12.6
MpeANPUHAMATEIBCTBA B MTHHOBAIIMOHHO# cepe. MeToabt J12.7 J12.9

uccenoBanust HakTopoB ycrmexa. [1yTH KoMMepIrann3anin
poekToB. /Jlek/

1.2 Tema 1.1. Matpuna HTU. ®opmuposanune matpuist HTH 2 1 OIIK-3 J1.1J11.2 J11.3 J11.4
st PocroBekoit o0mactu. [Touck ximroueBbIx JI1.5 JI1.6 JI1.7J12.1
WHHOBAITMOHHBIX TEXHOJOTHI MPEATPUATHHA 1 J12.2J12.3 J12.4 J12.6
YHHMBEPCUTETOB peruoHa. Padota c keiicom «Konmemnust J12.7 J12.9
HaIOHAJIbHOI HHHOBAIIMOHHOM cucTeMbl OUHISTHANN.

LibreOffice /TIp/

1.3 Tema 1.1. IHHOBaIIMOHHAS YKOCUCTEMA: TTOHATHE U BUIBI. 2 12 OIIK-3 JIT.1 JI11.2 J11.3 JI1.4
DNeMEeHTHI SKOCUCTEMBI Ha YPOBHE TOCYJapCTBa, pErnoHa, JIL.5 JI1.6 JI1.7J12.1
MpeanpuaTrs. MecTo yHUBEPCUTETOB B MHHOBAIIMOHHON J12.2J12.3 J12.4 J12.6
skocucteme. CozepikaHie rocyAapCTBEHHBIX M OTPACcIeBhIX JI2.7J12.9

MporpamMm pa3BuTHsi uHHOBaIwi. /Cp/

1.4 Tema 1.2. 'ocynapcTBeHHass HHHOBAIIIOHHAS TIOJUTHKA. 2 7 OIIK-3 JI1.1 J11.2 J11.3 J11.4
TIpo6aemMbl KOMMeEpIHATH3alUH TEXHOIOT 1 B PD. JIL.5 JI1.6 JI1.7J12.1
MHCTUTYTBI NOAAEPKKU TEXHOJIOTHYECKOTO J2.2 J12.3 JI2.4 JI12.6
NpeAnpUHUMaTenbCeTBa. [Iporao3nposanne HayqHO- JI2.7J12.9

TEXHOJIOTHYECKOT0 Mporpecca. Meroas! coopa 1 06paboTku
Hay4YHO! MH(OPMALUH B TEXHOJIOTHYECKOM
npeanpuHuMaresberse. /Cp/




1.5 Tema 1.2. Ouenka noTpedHOCTH B (PHHAHCUPOBAHUE 1 OIIK-3 JIT.1JI1.2 JI1.3 JI1.4
MPOEKTOB M MporpaMM. VICTOYHHKN (PMHAHCHPOBAHHS JIT.5 JI1.6 JI1.7J12.1
MHHOBAIIMOHHBIX IPOEKTOB B TEXHOJOTUYECKOM JI2.2 J12.3 J12.4 J12.6
npeanpuanMarenscetBe. LibreOffice /TIp/ JI2.7 J12.9

1.6 Tema 1.2. Pucku HHHOBAIIMOHHBIX IPOEKTOB. OLieHKa U 12 OIIK-3 JI1.1J11.2 J11.3 J11.4
(hopmanu3zaiys HeONpeACICHHOCTH. YTIpaBJICHHE PUCKAMK JIT.5 JI1.6 JI1.7J12.1
MHHOBAIIMOHHOM AeATeIbHOCTH. DKCIePTHBIN aHamu3. /Cp/ J12.2 J12.3 J12.4 J12.6

J12.7 J12.9
Paznen 2. MeToabl 1 MHHCTPYMEHTBI TEXHOJIOTHYECKOT0
NpeINpPpUHUMATENLCTBA

2.1 Tewma 2.1. OcHOBBI ynpaBieHUsI HHHOBAI[HOHHBIM 1 OIIK-3 JIT.1J11.2 J11.3 JI1.4
TEXHOJIOTHYECKUM MPoeKToM. MeTtoasl opMUpoBaHUs JI1.5 J11.6 J11.7J12.1
koMmaHa. Kak coznats komanay? Komanmusiid mumep. JI12.2J12.3 J12.4 J12.6
Pacnipenenenue poneii B komannae. Kak MoTuBupoBarsb JI2.7 J12.9
xomaHny? Komannnusrit nyx. Passurne xomanms!. Tecr. /JIex/

2.2 Tewma 2.1. Jlenoas urpa «Iloctpoenne koMaHIbD». 1 OIIK-3 JIT.1J11.2 J11.3 JI1.4
Wuctpymentsr komangoodpazoBanus. [Ipeogonenue JIT.5 JI1.6 JI1.7J12.1
KOHQIUKTOB. ONTHMH3ALUS CTPYKTYpbI. [ pynnoBas JI12.2 J12.3 J12.4 J12.5
nuHamuka. /IIp/ JI12.6 J12.7 J12.8 J12.9

2.3 Tema 2.1. OCHOBHBIE METO/IbI TEHEPUPOBAHUS OU3HEC- UICH: 12 OIIK-3 JIT.1J11.2 J11.3 J11.4
MosroBoii mrypm, Metoa «uiecty nuisim» Sasapaa ae bono, JI1.5 JI1.6 J11.7J12.1
CocraBieHrne MEHTaJIbHBIX, UM aCCOIMAaTUBHBIX, KapT, JI2.2 J12.3 J12.4 J12.6
CuHeKTHKa, WM MeTox aHanorui. /Cp/ J12.7 J12.9

24 Tema 2.2. Coznanne u popmanuzanus OM3HEC-MOAEIH. 7 OIIK-3 JI1.1J11.2 J11.3 J11.4
Mapxketunr. Ornenka peiaka. Product development. JI1.5 J11.6 J11.7J12.1
Pazpaborka npoaykra, Customer development. BeiBenenue J12.2 J12.3 J12.4 J12.6
HpoxyKTa Ha peiHOK, Co3nanue u passutHe cTaprama. /Cp/ J12.7 J12.9

2.5 Tema 2.2. [lenosas urpa «Pa3paboTka OpogyKTa». METOIUKA 1 OIIK-3 JI1.1J11.2 J11.3 J11.4
«OepexuBoro crapramna»; mojaeinb SPACE — monens, JIT.5 JI1.6 JI1.7J12.1
OTpa)karollasi IPOCTPAHCTBO (Space) U OPOUTY «IIOJIeTay J12.2 J12.3 J12.4 J12.6
6usneca; HADI-nukn — MeToMKa HIUKINYHOTO IIpoLecca J12.7 J12.9
MPOBEPKHU TUIIOTE3. DTalbl Pa3BUTHUS CTapTa- Ia; IPOTOTHII,

COOTBETCTBHE NIPOLYKTA O’KHJIAHUSIM IEJIEBOTO PHIHKA;
JIMHAMHKA POCTa; POCT U YKpeTIeHHE O3
MaciTabUPOBAaHUE U 3aXBaT PHIHKOB; IyOIUYHOE
pa3MelleHUe aKIUi.

LibreOffice /TIp/

2.6 Tema 2.2. HemarepuanbHble aKTUBBI H OXpaHa 12 OIIK-3 JIT.1JI1.2 JI1.3 JI1.4
MHTEJUIEKTYaIbHOU cOOCTBEHHOCTH. TpaHcdep TEXHOIOTHIT 1 JI1.5 J11.6 J11.7J12.1
muensuposanue. Kommepueckuit HUOKP. /Cp/ J12.2 J712.3 J12.4 J12.6

JI2.7 J12.9
2.7 3auert /3auér/ 4 OIIK-3 JIT.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.7J12.1
J12.2 J12.3 J12.4 J12.5
J12.6 J12.7 J12.8 J12.9

4. ®OHJ OIEHOYHbBIX CPEJICTB

CrpykTypa U cofepkanue (HOHAA OLIEHOUYHBIX CPEJICTB I IPOBEACHHNS TEKYIeH U MPOMEXYTOUHOH aTTecTaluy MPEICTaBICHEI B
[Ipunoxenun 1 k paboyeil nporpamMmme JUCHUILTUHBL.

5. YYHEBHO-METOAUWYECKOE 1 THOOPMANIMOHHOE OBECIIEYEHUWE JUCHUIIINHBI

5.1. OcHoBHas AUTEpaTYpa

ABTOpLI, COCTaBUTCIIN

3arnaBue

W3naTenscTBO, TOI

Konnu-Bo

Poii JI.

AHanmu3 oTpacieBbIX peIHKOB: yueOHuk / JI. Poii, B.
Tpetbsak ; MocKOBCKUM rocyAapCTBEHHBIN
ynusepcuter uM. M.B. JlomoHOCOBa,
DKOHOMHYECKHI (akynbTeT [DIeKTPOHHBIN pecypc].
- URL: http://biblioclub.ru/index.php?
page=book&id=316967

M. : UH®PA-M, 2008

0




ABTOpEIL, COCTaBHTENN 3armaBue W3narenscTBO, TO Konma-Bo
JI1.2  |Py3akoBa O. A. WHremiekTyaabHas COOCTBEHHOCTD M HOY-Xay': Mocksa: EBpazuniickuii https://biblioclub.ru/inde
y4eOHO-TIpaKTHIeCKoe Mocodue: yuebHoe mocodue  |orkphIThiii uHCTHTYT, 2011 x.php?

page=book&id=90538
HEOrpaHWYECHHBIN JOCTYII
JUTSL 3apErUCTPUPOBAHHBIX
M0JIb30BaTeNen

JI1.3

Bezzybuesa M. M.,
I'ynun C. B., Ilupkun
A.T.

MeHEeIKMEHT 1 MapKETHHT B 3a/ja4aX HHKUHUPHHTA
9HEProTeXHOJIOTHYECKUX 00BEKTOB: yueOHOe
nocobue

Cankr-llerepOypr: CaHkT-
[erepOyprekuii
roCyAapCTBEHHBIH
arpapHbIil YHUBEPCUTET
(CII6r'AY), 2016

https://biblioclub.ru/inde
x.php?
page=book&id=471835
HEOTrpaHWYEHHBII JOCTYI
JUTS 3apPETUCTPUPOBAHHBIX
TOIh30BaTENCH

J11.4

Boromomosa A. B.

VYipasneHue HHHOBaLMAME: y4eOHOe ocooue

Tomck: ap Konrenr, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=480596
HEOrpaHWYEHHBIN TOCTYII
JUISL 3apETUCTPHPOBAHHBIX

MOJIh30BaTENCH
JI1.5 |Muponoga, /1. 1O. CoBpeMeHHbIe TeHICHINT Pa3BUTHS HAYKH U Canxkr-IletepOypr: http://www.iprbookshop.
TEXHUKH U MapKEeTUHI HHHOBaLUI Vuusepcurer UTMO, 2015 ru/68132.html

HEOTPAHWYEHHBIH JOCTYI
VTS 3aPETUCTPHUPOBAHHBIX
TOJIE30BaTeNIeH

Kysnenoga, E. 10.,
Kpsbuatkos, I1. I1.,

CoBpeMEeHHBI cTpaTernyecKuii aHAN3: y4eOHoe
mocooue

ExatepunOypr: Ypanbckuii

(benepanbHBIH YHUBEPCHUTET,

http://www.iprbookshop.
ru/68473.html

Mumneesa, T. A., BBC ACB, 2016 HEOTPaHWYEHHBIN JOCTYII

IToponsik, O. O., JUIsl 3aperUCTPUPOBAHHBIX
Kysnenoga, E. 10. nosp30BaTenei

JI1.7 |Topbynos, 1. B., HudpacTpyKkTypa HOBOBBEICHHUIT: METOAMIECKHE Cawmapa: [ToBomkcknit http://www.iprbookshop.
Ky3bmum, E. B. YKa3aHHUs 110 BBITIOJIHCHUIO KyPCOBBIX PaboOT roCy/1apCTBEHHBII ru/71842 html

yHI/IBepCI/ITeT HeOTpaHPI‘{eHHBIﬁ JA0CTylI

TEJIEKOMMYHUKAIIUN 1

JUIs 3aperUCTPUPOBAHHBIX

undopmaruku, 2016 HoJIb30BaTeNeH
5.2. JlonoiHUTeIbHAS IUTEPATYPA
ABTOpEI, COCTaBUTEIH 3arnaBue H3patenbcTBO, IO Konnu-Bo
JI2.1 |[dxyxa B. M., Kypurpis | DkoHOMHKa OTpacieBbIX PeIHKOB: yueO. mocodue ot (M.: KHOPYC, 2012 20

A. B., llltarmosa U. C.

CTYJ€HTOB BY30B

J12.2 | ®unocodosa T.I. Konkypenrusi. THHOBanmu. M. : FOnurn-/ana, 2015 http:biblioclub.ru/index.p
KonkypeHTococo6HOCTh: yaebHOE TTocoOHe hp?
[Onexrponnsrii pecype]. - URL: page=book&id=115316
http:biblioclub.ru/index.php? page=book&id=115316 HEOTPaHWYEHHBIH JOCTYII
JUISL 3apErHCTPHUPOBAHHBIX
MOJIb30BaTENEH
J12.3 Poccuiickuii 5JKOHOMIYECKHH JKypHAI: Ky pPHAT Mocksa: Akanemus https://biblioclub.ru/inde
MeHeKMEHTa U OH3Hec- x.php?
agMuHUCTpupoBaHus, 2014 page=book&id=464310
HEOrPaHWYEHHbIH JIOCTYII
JUTSL 3apETUCTPHUPOBAHHBIX
NI0JIb30BaTEICH
J12.4 |KypersH, C. B. WHrennexTyanabHas COOCTBEHHOCT: SKOHOMHUUeckni |MuHck: Beinmiimas mkosa, | http://www.iprbookshop.
aCHeKT 2013 ru/24057 html

HEOrpaHWYEHHbIH JOCTYTI
VTS 3aPETUCTPUPOBAHHBIX
TOJIb30BaTeIeH




ABTOpBI, COCTaBUTEIHN 3arnaBue UznatenbcTBO, TOX Komma-Bo
JI2.5 |UBnesa, T. H. TexHoJI0THsI KOMaHZ000pa30BaHUs: yueOHO- Kemeposo: KemepoBckwii http://www.iprbookshop.
METOJIMYECKUH KOMILIEKC 1o cnenuaibHocT 071401 roCyapCTBEHHBIN HHCTUTYT ru/29719.html
«COIHATBHO-KYJIBTypPHAS JEATEIbHOCTDY, KyJIBTYpEL, 2012 HEOTPAHUYEHHBIH JOCTYI
CIELMAIN3ALUH «MEHEIDKMEHT COLIHAIIBHO- VTS 3aPETUCTPHUPOBAHHBIX
KYJIbTYPHOU JEATCIbHOCTH HHCTHTYTOB ToJb30BaTeNeit
TPaKIAHCKOT0 00IIeCTBa
J12.6 |[epdumses, O. A., WHTennexTyansHble CHCTEMBI ToAAepKku npuHatus |KpacHosipck: Cubupckuii http://www.iprbookshop.
PaeBuy, K. B., [1araeBa, |pemennii: yaebHOE ocodue (benepanbHBIN YHUBEPCHTET, ru/84359 . html
A. B. 2018 HEOTPaHWYEHHBIN JOCTYII
JUTSL 3aPETUCTPHUPOBAHHBIX
M0JIb30BaTENEH
J12.7 Poccwuiickoe npenprHHMMATENLCTBO: Beepoccuiickui (MockBa: KpeatuBaas https://biblioclub.ru/inde
HAyYHO-IIPAKTUYECKHUH XKypHAaJ 110 IKOHOMHUKE: IKOHOMHUKA, 2019 X.php?
JKypHaI page=book&id=561722
HeOl"paHH'—{eHHblﬁ J0CTyIl
JUISL 3apErUCTPUPOBAHHBIX
10JIb30BaTeNeH
J12.8 |Boes B. 1O. Komannoo6pa3oBanue B opranuzanuu: y4eo. Poctos u//1; 3a-B0 PIDY 60
nocobue (PUHX), 2019
J12.9 |lllepGakoBa A. A. MHHOBaIIMOHHAS SKOHOMHKA M TEXHOJIOTHYECKOE Bomnorna: Bonoroackuit https://biblioclub.ru/inde
MPeANPUHIMATENLCTBO: yueOHOE Tocobue roCy1apCTBEHHBIIH x.php?
YHUBEPCHUTET, 2020 page=book&1d=v61 1359
HEOTPAHUYEHHBII JOCTYI
JUTS 3apPETUCTPUPOBAHHBIX
T10JIb30BaTeNei

5.3 Ilpo¢eccuonaibHble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHbIE CHCTEMBI

Marepuansi ¢ caiita HanoHambHOHM TeXHOJIOTMYECKOH HHUIMATHBBI [ DnekTpoHHbIH pecypc]. URL: http://nti.one/nti/

Koncynbrant +

lapant

5.4. IlepeyeHb MPOrpaMMHOI0 obecrieyeHust

LibreOffice

5.5. YueOHO-MeTOAMYeCKHEe MATEPUAJIBI ISl CTYA€HTOB ¢ OrPAHMYeHHbIMH BO3MOKHOCTSIMH 3/10POBbSI

IMpu HEOOXOAMMOCTH MO 3asABICHUIO OOYYAIOMIErOCss C OrPAHHYCHHBIMH BO3MOXKHOCTSMH 30POBBSI YI€OHO-METOINICCKHE MATECPUAIIBI
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUYCHHSM 3I0POBbsI U BOCTIPUATUS HHPOpMANUK. J[Jis JIUI ¢ HApYIICHUSMH 3PCHUSL: B
dopme aynuodaiina; B meyaTHOH (hopme yBeIMYCHHBIM mpuTOM. J[JIsl U1 ¢ HapyIIEHUSIMH CiiyXa: B (pOpMe 3JEKTPOHHOTO JOKYMEHTA; B
nedaTHoit Gopme. [l muLl ¢ HAPYIICHUSIMA OMIOPHO-JIBUTATEIILHOTO arnapara: B (popMe 3JIEKTPOHHOTO JIOKYMEHTa; B IIe4aTHOU Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MOZY JIS)

IMomemienus A7st BcexX BUAOB paboT, MPELyCMOTPEHHBIX yueOHBIM INIAHOM, YKOMIIJIEKTOBAHbI HEOOXOAUMOI Celann3upoBaHHON ydeOHON
MeOENbI0 U TEXHUYECKUMHU CPEICTBAMU O0YyUCHUSI:

- CTOJIBI, CTYJIBSI;

- IEPCOHAIBHBII KOMIIBIOTED / HOYTOYK (IEPEHOCHOI1);

- IPOEKTOP, SKpaH / NHTEPAKTHBHAS JOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCA ITO OCBOEHUIO JUCHUTIVIMHBI (MOY JIS)

MeTtoaudeckne yka3aHuUs 10 OCBOSHHIO IUCIUIUIAHEI TIpeacTaBieHsl B [Ipunokennn 2 k pabodeld mporpaMme TUCITUTUTAHBL.




Ipnioxenne 1

1. Onucanue nokasarejeu u KpUTEPHUEB OLICHUBAHU S KOMIIEeTEHIM HA Pa3/IMYHBIX dTAallax UX (])opanOBamm, OonucaHume

IIKaJ OueHUBAaHUA

1.1 Ilokazarenu v KpUTEPUU OLICHUBAHUS KOMIETEHIIMNA:

3VH, cocraBisionyie KOMIETEHIIUIO

IToka3aTenu oreHUBaHUS

Kputepuu oneHuBaHus

CpenctBa OleHUBaHUS

OMK-3: CnocobeH caMoCTOATENbHO NPUHUMAaTL 060CHOBAHHbLIE OPraHN3aLMOHHO-YNpaBieHYEeCKNe peLIeHUsl, OLEeHNBaTb NX
onepaLMoHHY U OpPraHN3aunoHHY 3hdEKTUBHOCTb, COLManbHY 3HAaYMMOCTb, o6ecneumBaTb UX peannsaunto B YCIOBUSX

CNOXHOW (B TOM YnCAe KPOCC-KY/bTYPHOM) U AMHAMUYHOW Cpeabl;

3 OCHOBHBIE TEOPUHI
(YHKIIMOHUPOBAHVSI HHHOBAITMOHHOMN
SKOHOMHUKH U TEXHOJIOTUIECKOTO
MPEIIPUHIMATEIIECTBA, TTPUHITUITHI
OpTraHU3aIUH, YIIPABICHHUS U OI[CHKH
WHHOBAIIMOHHO-
NpeAnpUHUMATENBCKON
TIeSITEBHOCTH;, MEPhI
TOCYJapCTBEHHON MOAEPIKKH
WHHOBAIIMOHHOHN NEATCIFHOCTH U
Pa3BUTHS HHHOBAITMOHHON
9KOCUCTEMBI; OCHOBBI
KOMMeEpIIMaIn3alid HHHOBAIUN 1
Pa3BHUTHS BICOKOTEXHOJIIOTHYECKOTO
OusHeca.;

T'otoBUT ycTHBIE N
MUCbMEHHBIE OTBETHI 110
COZIEPKaHHIO

MPAKTUYCCKUX 3aHHTPII>i, B

YaCTH HHCTPYMEHTApUS
hopmupoBaHus
TEXHOJIOTHYCCKHUX
CTapTAaroB.

[lonHoTa U conepKATENBHOCTh
OTBETAa;
YMEHHE TIPUBOTUTH TPUMEPEI

T —TecT (1-20),
Bompocsr k 3auery 1-
51;

Ompoc (01-02)

v IJIAHUPOBAHUEC U MPOCKTHPOBAHUC

KOMMEPIHATH3AI[UH pe3ybTaToB
UHTEJJIEKTYyalbHOU JIESITENLHOCTH B
dopme craprama, KOMMEPYECKOTO

KOHTPAKTa, JIMIIEH3MOHHOTO JI0TOBOPA;
(GOpMUpPOBAHUE MPOCKTHBIX KOMAH]I;
BBIOOp OW3HEC-Monenn W pa3paboTka

6PI3H€C-HJ'IaHa; aHaJIn3 PBIHKA n
NPOTrHO3UPOBAHUEC HPOAAK, aAHAIU3
HOTpe6I/ITeJ'II>HOFO IIOBCACHMUA,

paspaborka IP-crparermm mpoekra,
MPOBEACHUE OLICHKH 3(PPEKTHUBHOCTU
HMHHOBAI[MOHHOMN JeSITeIbHOCTH,
aHAJIM3 PUCKOB PA3BUTHS KOMIAHHUH.

DopMHpPYET OTYET IO
HH/IMBUYATbHOMY
3a/IaHHUI0, COMEPIKAILMI
BBIOODP U 000CHOBaHHE
METOJIOB UCCIICOBAHMS

[lonHoTa M conepKaTENBHOCTh
OTBETa; YMEHHUE OTCTAaUBATh CBOIO
TIO3UIIMIO,

M0JIb30BATHCS AOMOIHUTEIBHON
JINTEpaTypoM MpHU NOJATOTOBKE K
3aHATUAM

mpakTHyeckas padbora
(ITP 1-4)

B - mpuembl paboThI HA PBIHKE
KOMMEpPLHATA3ALNH BBICOKHX
TEXHOJIOTHH C UCIOJIb30BAaHUEM
MoJeneit product development n
customer development,
HCI0JIb30BAHNE TEXHOJIOTUH
6epeximBoro craprana (lean) n
THOKOTO ITOX0Aa K yIPaBICHHUIO
(agile), TexHomorun pa3paboTku
(hMHAHCOBOI MOJIENH ITPOEKTA,
NIPOBEJICHUE MIEPErOBOPOB C
HWHBECTOPAMH M MyOIHYHBIX
TIPE3EHTAIMI MPOCKTOB (ITUTUEH)..

Hcnosp3yeTr HaBbIKH
cOopa n aHanm3a
nHpopmanuu s
PpEIICHHUS TOCTABICHHO
3a/1a4M, BIOOpa MEeTOAa
BBIIIOJIHCHUA 3aJaHUA

[IpaBUIBHOCTH UCTIONB30BAHUS
CTaHIIAPTHBIX MPUKIIATHBIX
IporpamMm JJid aHaJiu3a JaHHbIX,
CBeJICHUH U3 MH(GOPMAIIMOHHBIX
pecypcoB MHTepHeT;

00BEM BBITIOJIHCHHBIX
WHAWBUIYANbHBIX 3a1aHUH (B
ITOJTHOM, HE TIOJTHOM 00beMe).

MMpaKTU4YCeCKast pa60Ta

(1-4)

1.2 IIkais! OLIEHUBAHUS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH W NPOMEXYTOYHAsI aTTECTAIMsI OCYLIECTBISETCS B PaMKaxX HAKOMMTEIBHOW OaThHO-

pelTiHroBo# cuctemsl B 100-0aibHOM mIKane.
- 50-100 6anmoB (OLIEHKA «3aYTCHOY);
- 0-49 6am10B (OLIEHKA HE 3aYTEHO)».




2 TunoBbie KOHTPOJbHBIE 321aHUS MU MHbIe MATePHAJIbl, HEO0X0MMBbIEe /1JIsl OLleHKU 3HAHMII, yMeHMii, HABBIKOB U (MJIHN)
ONbITAa JAeATEJHLHOCTH, XapaKTepU3yKIIuX 3Tanbl (GopMUpPOBaHUSI KOMIETEHI[HI B Ipolecce OCBOEHUsI 00pa30oBaTeIbHOI
MPorpaMmbIl

Bonpocsl k 3auery

CyIIHOCTH | 3BOJIONNS TOHATHS «MHHOBAaUs». B3anMOCBsA3b TEXHUKH, HAYKH U 00IIIECTBA.
Ponb 1 3HaueHHe MHHOBALUI B pa3BUTHH CTPaH, PETHOHOB, OTpaciel, IpeanpUaTHil.
HanumonansHele nHTepecs Poccnu B ycnoBusx rodanu3amnuy.

VHHOBAIMOHHAS U TEXHOJIOTHYECKAs TIOJIMTHKA TOCYIapCTBa: LIEH, 33/1a91, HHCTPYMEHTHI.
Pounb 1 3HaYEHUE TEXHUKU M TEXHOJIOTMU B COBPEMEHHOM OOLIECTBE.

TexHOMOrus: CyIHOCTh MOHATHS ¥ BUABI TEXHOJIOTHH.

Ponb TexHONOTHH B Pa3BUTHN HHHOBATHKH.

CymHOCTh ¥ Kiaccu(UKanusi HOBIIECTB M MHHOBALMH.

9.  Ponp mHHOBaLMH B Pa3BUTHH HALMOHAILHON SKOHOMUKHU.

10. Dransl peanu3ai HHHOBAIIMOHHOTO MpoIiecca.

11. TIpaBoBoe oOecrieueHIEe MHHOBAIIMOHHOM JIEITEIBHOCTH.

12. HWHdpopmMannoHHbIE CHCTEMBI U TEXHOJIOTHH: Cepbl TPUMEHEHHSI.

13. TloHsATHE U CYIIHOCTh HHHOBALIMOHHOM JESITENbHOCTH.

14. VIHHOBaIMOHHAS CTPATETHs KaK OCHOBA PA3BUTHS IPEIIPHUSTHSL.

15. TlpoOGmemsl peanm3anyy HHHOBAIMOHHBIX MIPOEKTOB B Poccuu.

16. IlpeanpuHUMATENbCTBO, KaK OAHA U3 OCHOBHBIX KOHIIEMIUI MEHEKMEHTA.

17. TlpeanpuHUMATENbCTBO B UHHOBATHKE. DJIEMEHTHI PbIHKA HUHHOBALIUH.

18. TexHoJOTMYECKOE MPEATTPUHUMATEIBCTBO: CYIIIHOCTh MOHATHS M 0COOEHHOCTH c(ephl AESTeILHOCTH.
19. VIHHOBalMOHHOE MPEANPUHUMATEIILCTBO: CYIIIHOCTh IMOHSATHS M 0COOEHHOCTH cepbl AeSTeTLHOCTH.
20. MeHemKMEHT HHHOBALIUI: MECTO U POJIb B PA3BUTHH IKOHOMHKH.

21. TexHOIOTHMYECKUII MEHEKMEHT: MECTO U POJIb B CMEHE TEXHOJIOTHYECKUX YKIIAI0B.

22. TpaHcthep TeXHOTOTHI M MHHOBAITHA.

23. Kommeprmamu3anus HHHOBAIIHH.

24. MexmyHapoaHas KOHKypEHTOCIOCOOHOCTb: TIOHSTHE, TPOOIEMBI TIOMCKA KOHKYPEHTHBIX IIPEUMYIIECTB.
25. 3HaueHME NPEANPUHUMATENECTBA B COLNAIBHO-3KOHOMUYECKOM Pa3BUTHH

CTpaHBL.

26. TocymapcTBEHHOE perylnupoBaHKe NPEANPHHUMATENbCKON AEATEIbHOCTH.

27. Buapl 1 GOpMbI PEANPUHUMATEIBCKOM NI TELHOCTH.

28. TIpou3BOACTBEHHOE MPEATPUHUMATENHCTBO.

29. Kommepueckoe npenrnpruHAMAaTEIbCTRO.

30. ®duHAHCOBOE MPEANPUHUMATEIHCTBO.

31. Tlocpeanuyeckas MpeaIpUHUMATEIbCKAS NESITEIBHOCTD.

32. KoHcynpraTuBHOE NpPEANPUHUMATEILCTBO.

33. CouuansHoe IPeANPHHUMATEIBCTBO.

34. OpraHu3anMOHHO-IIPaBOBEIE (POPMBI IIPENIIPHHUMATEIHCKOHN JIESITEILHOCTH.

35. OObeauHeHUS MpeIIpUHIMATEIICH.

36. JIu4HOCTHBIE KaueCTBA MPEANPHHUMATEIIS.

37. CymHOCTb KyJIbTYPHI IPEIITPUHIMATEIHCTBA.

38. KopmoparuBHas KyiabTypa NPEeANPHHIMATEIECKUX CTPYKTYP.

39. TlpennmprHUMATENBCKAs 3TUKA U ATUKET.

40. TlpeanpuHuMarenbcKas TailHa U €€ 3alluTa.

41. CyuHoCTb NpeaIpUHUMATEIBCKOTO PUCKA. YIIpaBIeHHE IPEANPUHUMATEILCKUMHI PUCKAMU
42. Drambl U NOPSIOK CO3JaHUs HOBOTO IPEANPHUATHS (cTapTara).

43. TocymapcTBeHHas MOAIEp)KKa HHHOBAIIMOHHOM NMpeaNpHHIMATEIBCKOM e TETbHOCTH.

44. MapkeTuHroBble (PyHKIUH U PELICHUs B TIPEIIPHHUMATEIbCTBE.

45. MapKeTHHT-MEHEIPKMEHT B CHCTEME MPEANPHHIMATEIbCTBA.

46. busHec-TUTaHUPOBaHNE B MPEANPHHUMATEIILCKON IESTEIBHOCTH.

47. Onenka 3¢ GEeKTUBHOCTH NPEIPHHAMATEIHCKOH JIESITEILHOCTH.

48. ®opMbl M MEXaHM3MBl TOCYIAPCTBEHHOH MOIJEP)KKH CYOBEKTOB TEXHOJOIMYECKOro IPEAIpUHUMATENBCTBA, B T.4. B
PocroBckoii obnactu

49. PocToBcKuil IEHTpP KJIACTEPHOTO PA3BUTHUSA, LU, 3a4a41

50. bBusHec-aHTeNbl, UX 3HAUEHHUE IS Pa3BUTHUS TEXHOJIOTHUECKOTO MPEeIIPUHIMATEIECTBA

51. OI'BY ®onp conmeicTBHS pPa3BUTHIO Malbix (OpM NPENNpHITHA B HayuHO-TexHHuYecko cdepe (dhonn BoprHuka).
[IporpamMMbl OAEPIKKH.

NN B WD =

3aueTHoeE NPaKTH4YECKOe 3a/JaHNe

3auernoe npakTiyeckoe 3axanue 1 (3I131). KEMC «TOPT'OBBIN ITYTh UHAPW»

Beenenue. @apmanestr MuHa Kparomkuaa BMecTe ¢ My»eM 3auHTepecoBanachk Snonueit B 2009 rogy. Bmectre onu B urone 2009
rojia co3faiu Komnauuto « Toproeeiii myTh MHapu», KOTOpask Ha MPOTSHKEHUH HECKOJILKUX JIET 3aHUMAeTCsl 00bEIMHEHHEM BCEX, KTO
3aWHTEPECOBAH Pa3BUTUEM POCCHHCKO-SITMOHCKUX YKOHOMUUYECKHX OTHOILIEHUI B Pa3HBIX 00JACTSIX, IOMCKOM HAlpaBJICHUIl TOProBO-
SKOHOMHYECKOTO COTPYIHHYECTBA, a TAK)KE MMPHUBICICHNEM HHBECTUIIHH.



Muccus «Hapm» — BCECTOPOHHE COJIEHCTBOBATh Pa3BUTHIO OM3HEC-Anaiiora Mexxay Poccueii n Slnmonueii, Besiueckn criocoOCTBOBAaTh
YIIYUIIEHUIO JOOPOCOCEICKMX OTHOIICHHH M B3aMMOIOHMMAaHHS MEXIY HapoJlaMd, B TOJHOI Mepe HCIOJIb30BaTh COBMECTHBIE
3HaHus P® (CHI) u SnmoHmM, WHHOBALIMOHHBIA NOTEHIHAJ B KOHTEKCTE MOJEPHHU3AIMH POCCHHCKOW 3KOHOMHUKH MEXIY
POCCHHCKMMH OW3HEC-CTPYKTYpaMH W MPEACTABUTEISIMUA JIENOBBIX KPYroB SIMOHWM JUIA TIOBBIMICHHS KadecTBAa JKU3HH W
6marococtosHU 060omx HapoaoB. Jletom 2013 roxa «Muapm» npusesna mis ceTu «A30yKka BKycay TpH JecsATKa KBaJAPaTHHIX apOy30B,
IIeHa KOTOPBIX B po3HHIIE cocTaBmia okoso 30 000 pyOueit u BeI3Basa OypHbie 06cysxaenus B CMU.

Hauano corpynuudectsa ¢ Slnonneil. nna KparonikiHa mo4ry BCIO CBOIO CO3HATENBHYIO XH3HB paboTana B papMOM3HECe, TaK Kak
1o oOpa3oBaHuIO oHa (apmareBT. OQHaXbI AMOHIAM ITIOHAI00MIach KOHCYJIbTaus 1o ¢apMpeiHKy B Poccun. B mrone 2009 roga
cynpyri KparoUmKMHBI TPUHSIM TNEPBYIO JENEranuio — SIOHCKOE IoJpasjeiieHue WHBecTHIHMOHHOTO Oanka HSBC. Slnonus
3aMHTepecoBaia UX Kak cTpaHa. OHM Hayany y3HaBaTh NMPO SIMOHMUIO, OOWIATHCA C SIIOHOBEAAMH, YHTATh KHUTH, HHTEPHET, HAYaJIH
BHHMKATh, IOHUMaTh 0coOeHHOCTH Ou3Heca. B atom ke 2009 roay cynpyru co3nanu xoinusr « Toproeiii nyts Uuapu». Muapu —
CHHTOUCTCKasi OOTHHS IIOAOPOIMS W TOProBiId. MyX cTaj yNpaBisIONIMM MapTHEPOM W TEHEPATBHBIM AWPEKTOPOM XOJIMHTA, a
WHHAa — KOMMEpUYECKUM IUPEKTOPOM M TJIABOW KOMIAaHWW. B kommanuu paboTano emeé aBa YenoBeKka: (PMHAHCOBBIN AUPEKTOp, OH
CTOSUI Y WMCTOKOB CO3JIaHHSI POCCHMCKOW OHMP)KH, M IMPEKTOP IO JIOTHCTHKE, KOTOPBIH ¢ 80-X TOMOB 3aHUMAETCS IEPEBO3KAMH.
BrioceacTBrM BO3HMK emI€ MATHIA yupeAnTelb, KOTOPHIH KypupyeT (apManeBTHYECKUil AenapTaMenT. biomkeT Ha 3amycK MpoeKTa
«Toproeeiii myts WHapu» coctaBun 2 MiH. pyOneil. Yupenurenu BKIQIbIBAIM B CO3JaHHE KOMITAHHMHM COOCTBEHHBIE JICHBIH U
3aHMMaJIM y 3HaKOMBIX. Hauano pabotel ¢ SInonuel ObUI0 HE TaKUM TJIaJKUM. Bo-niepBBIX, HOCTOSIHHBIE IIPOBOJIOYKH HA POCCHUICKO-
ATIOHCKOM TaMOXKHE — MPUBBIYHOE JIEJ0, M3-3a YEero 4acTh MPOAYKIMH MOXKET MONPOCTY HCIOPTUTHCS. SINOHIBI M MO cei JeHb
YAUBISIFOTCS TEPIIEHUI0 POCCHHUCKUX OW3HECMEHOB NIpU HMIIOPTE TOBApPOB. BO-BTOPHIX, NOCTOSHHBIE H3MEHEHUS B CHCTEME
cepTH(UKAINHU TPOAYKIMN, OCOOEHHO KOCMETHYECKOH, YTO MPUBOIUT K 3aJ€P)KKaM B OTTPY3KE TOBapa M CPhIBY IpaMKOB MOCTaBOK
n3-3a HEOOXOJMMOCTH TIOJNydEHHUs] O4EepEeIHOro cepTHdukaTa KadecTBa. VHHa Tak BCIIOMHHAET O INEPBBIX IOCTaBKax TOBapa U3
Snonnu: «Ham OBIIO OYEHB CIIOKHO MOHSATBH, YTO IIEHBI y HUX BBICTABIISIOTCS HE 32 IITYKY, a 3a KOpoOKy. OHM HE B3BEUIMBAIOT
(pPYKTBI M OBOLIM: €CTh YCJIOBHas KOpOOKa C YCIIOBHBIM KOJMYECTBOM ()PYKTOB/OBOILIEH, BEC KOTOPOH MOXKET HEMHOTO
BapbUpoBaThcs. Tak oHHM M TPy34T...Koraa Mbel moanuckiBany OMH M3 NEPBBIX TOTOBOPOB, MBI MBITAJIMCH OOTOBOPUTH JIOITYCTHMBIN
npoueHTt Opaka. [Tonrona nucanmn um: «Ham Hyxen Opak He Oosnbiie 2%». Ene-ene yTBepAwIM 3TOT IMYHKT, U IIOTOM BMECTE C
TOBApOM OTAEIHHO MpUILTH U 2% Opaka, 4yTh JIU HE ¢ GAaHTUKOM. Y STOHIICB B MPHHIIUIE HET TAKOTO MOHITHSA: MPOLEHT OpaKay».
IlepBbIM TOBapoMm, KOTOpBIA XoJAWHT «ToproBerii myTe WHapw» wMmopTHpoBan W3 SMOHHM, cTanm 3IUTHBIA 4ail. «3To OBLI
HEYAa4HBI{ OMBIT: JOPOTHM TOBAapOM CIIOXKHO TOProBaTh, KOT/Ia HE 3HACIIb CIICU(UKN pBIHKA, — pacckas3biBaeT MHHa KparomkuHa. —
MBpI HEe CMOTJIH ITPOCYUTATh 00BEM PBHIHKA HIUTHOTO Yasi U CETMEHT UMEHHO SIMOHCKOTo Yasi. Be€, uro mormm, — mpoaany, HO Gosbpmias
yacTh ocranacky». K cuacTeio, 3T0 ObUT eAMHCTBEHHBIH HeynauHblid npoekT «MHapm». Ilotom «Toproseiii myts MHapw» namamun
MOCTaBKy SIMOHCKUX UTPYyIIEK, KOCMETUKU U JIEKApCTBEHHBIX IpenapaToB B Poccuio, a MOTOM MONUIM NPOAYKTHI MUTAHUS: COEBBIA
coyc, Konautepckue uzznenus. [lepeie simoHckue ¢pykThl KoMnanus 3aBesna B Poccuro 11 mapra 2011 roma (B 3TOT ke JeHb
npowusonuia Tparenus Ha @ykycume). [Iponaxka Obula ycrnemHoW, HO TOTOM IOYTH Ha rojl « ToproBeiii myTh MHapu» BeIHYXIEH ObLT
3aKpBITh MPAKTHYECKH BCE SIMOHCKHE IPOEKTHI: y MOTpeOuTeNael MOsSBHINCH PE30HHBIC ONMAaceHUsl M0 MOBOAY paauanuu. B
omkaiiniee Bpemst XonauHr « ToproBolii myTh MHapu» miaHupyeT npuBe3tH B POCCHIO SITOHCKYIO TEXHOJIOTHIO ITyOOKOH 3aMOPO3KH
U OXJIAXKICHUS MPOAYKTOB Ul TOPrOBBIX CETEH, MPOU3BOAUTENEH MPOLYKTOB M JIOTUCTUYECKUX KOMMAaHUHU. Takke KOMIIaHHs UILET
IyTH MOCTaBKK B Poccuio amkoronsHOi MpogyKnny cake U cab0aIKoTroJIbHBIX BUH €CTECTBEHHOTO OposkeHus. JIorncTuka 1 10X0Ipl.
OcHOBHas 4acTb 1MOCTaBOK «lHapm» OCYyIIECTBISIETCS MO XKEJIE3HOW Topore, HO cevac M3-3a pocTa Tapu(OB XOJIIUHTY TPHUXOIUTCS
COKpallarh 3TOT KaHajl 1ocTaBk. CKoporopTsuecs ToBapbl ((pyKTHI, OBOIIN, CHEKH, IPyTHe POILYKTHl CO CPOKOM T'OAHOCTH J[Ba-
ATk MecaueB) «Muapu» nocrasnser B Poccuro Toneko camoneroM. «B IllepemerseBo B cpeny THEM MpuiieTaeT ToBap u3 SnoHuu, a
B JIBa 4aca HOYM OH Y)K€ pacTaMO>KeH, PacCOpPTHUpPOBaH, pachacoBaH MO MalllMHAM U €/IeT B Mara3uHel», — ToBoput MHHa. OcTanbHble
TOBApHl BBO3STCSA B KOHTEHHEpax MOpeM. DTO caMblil ATUTEIbHBIM BapuMaHT JOCTaBKM — JBa-IBa C MOJOBMHON Mecsma. /locTaBka
TOBapa MPOUCXOAUT 3a CYET NOoKynarens. B ocHOBHOM 1o mpenoruiate. OTBETCTBEHHOCTH 3a JOCTaBKY TOBapa, Kak MPaBUIiIo, OepeéT Ha
ceO0s SIMOHCKAst CTOPOHA; OTBETCTBEHHOCTh XOJIMHTA HACTYIIAET ITOCIIE TOTO, KaK OH IPHHSUI ToBap. ExxeMecsTuHbIi 000pOT KOMITaHHH
«Toproseii myts WHapm» HEMHOTO pa3luYaeTcs OT MecsAlla K MeCSly W IpuUMepHO coctaBiseT 4-5 muH. pyOmeii. KBagparHbie
apOy3bl. KBagparHsii apOy3 OblT BriepBhle BhIBesieH B npedexType Karasa simonckoro ocrpoBa Cukoky oxono 30 et Hasan. Takas
(opma Obla coznana depmepamu Uil yO0OCTBa CKIAAMPOBAHUS M XpaHEHHs apOy30B. DTO HE HOBBIH COPT UM HE HPOIYKT T€HHOU
MoaM(pUKalKK, a OOBIYHBIA COPT apOy30B, KOTOpPBIE MOMEMIAIOT B CTEKISIHHYIO KyOMYecKyro (OpMy B ONpEIeNeHHBIH IMEpHOA
CO3peBaHMsl SATOABL, U TaM apOy3bl PacTyT, NPUHMMAasi HEOObIUHYIO 1isi ce0st popmy. Ha BkycoBble mapamerpsl apOy3a ero dopma
HHUKaK He BiuseT. Bec omHoro apOysa coctaBnser 6 kr. A pa3smep Takoil sromsl crporo 18 cm Ha 18 cm. depmepsl cUMTAIOT, YTO
KBajipaTHble apOy3bl ropaszio yio0Hee TPaHCIIOPTHPOBATh U XPaHHUTh, YeM KpyIJble. PUCK TOTO, 4TO OHU BBIKATSATCS U3 MALIMHBI IPU
pasrpyske, MUHIManeH. boaee Toro, KOpoOKH, B KOTOPBHIX BBIpAaIIMBAIOTCA apOy3bl, TAKOTO K€ pa3Mepa, Kak M MOJKH STOHCKUX
XOJIOJWIIFHUKOB, W TOTOBBIM MPOTYKT JIETKO IIOMENIaeTcs B XONOMWIbHUK. Depmepam ymaercs BbeIpacTuth Bcero 200400
KBaZlpaTHBIX apOy30B B rof (KaXIblii TOJ MO-pasHoMy). BwIpacTuTh Takoil apOy3 BechMa mpoOiemaTHyHO. DepMepbl HOCTOSIHHO
«IIPUCMATPUBAIOT» 32 apOy3aMH — Ba)KHO HE IPOIYCTHTh MOMEHT Cpe3aHMs. «3a KaKAbIM apOy30M yXa’KMBaeIlb Kak 32 PeOCHKOM.
Creuuib, 4T0OBI TIOJIOCHI ITH CTPOTO MO BEPTHKAIH, YTOOBI TpeluH He 0buto. Kaxkaplit apOy3 Hy»KHO IPOBEPSITH 10 HECKOJIBKO pa3
B JeHb. Ecim mponycTuinb MOMEHT cpe3aHus, BCsi paboTa OKaKeTCs BITyCTYIO», — pacckasayla Xo3siiika apOy3Hol (epMbl XHPOKO
SImacura. B SlnoHun kBagpatHble apOy3bl 3aBOCBaM HEBHJAHHYIO MOMYJSIPHOCTH. [10 clloBaM MECTHBIX arpapheB, SK30THUECKHIA
VIO UET HapacxBaT, HECMOTPS Ha TO, YTO TaKOW apOy3 CTOUT B YEThIpE pasza n1oporxke oObiuHoro. Keaaparueie (Kyouueckue) apoy3bl
— 3T0 apOy3bl pydHOH paboThI, a0COIOTHO SKOJIOTHYECKN YiCThIe. KOHEUHO ke, 3Tn KBaApaTHbIe apOy3bl MPEeAHA3HAYCHBI IS €IbI U
IUTIOC K 3TOMY MOTYT OBITh MIEaIbHBIM MOJAPKOM M yKpalleHHeM Mpa3fHuIHOTo crona. Ha Bocroke kBagpaTHBINA apOy3 cuuTaeTcs
W/IealTbHBIM TI0/IAPKOM JIpY3bsIM M OJIM3KKM, a B caMOH SIMOHMHM Takue IIOABI TaK K€ MCIIOIB3YIOTCS JUIsl 0(OPMIIEHHS HHTEPHEPOB.
ApOy3 MOET NPOCTOATH, HE UCTIOPTHUBIINCH, JIO0 TO/A, HOCKOIBKY COOMPAIOT MX HEMHOTO Heno3penbiMu. B Poccun moka 6onee nm
MEHEe MacCOBO BBIPALIMBATh TaKOH NPOAYKT HUKTO HE COOMpaeTcs — TPYIHO HAaWTH PbIHOK cObITa. XonauHr «ToproBelii MyTh
Wuapu» caM BBICTYITHJI HHULMATOPOM BB03a B PoccHio KBaJapaTHBIX apOy30B M pa3ociial 3TO MPEJIOKEHUE B PO3HUYHBIE TOPTOBbIE
cetn. Ha Hero oTknukHynach «A30yka Bkyca». 3aximodeHue. I1ockonpKy KBajapaTHbIe apOy3bl — 3TO BOOOIIE «pa3oBBINY» ypokai,
npejsIaraeMblii K IpoJiaxe JHIIb pa3 B TOY, TO, YTOOBI 3aKyIUTh UX, HY)KHO TOTOBUTHCS 3a TOJl U JIeNIaTh MPEABAPUTEINbHBIN 3aKa3 B
Snonun. 3apaHee y3HaTh KOJMYECTBO apOy30B, KOTOpOe OyAeT BBIIENCHO HA CTpaHy, HEBO3MOXHO. Bce 3aBHCHT OT ypoxkas



KoHKpeTHOro roja. B 2013 roay smonms! qanmm Ha Poccuio Beero 30 apOy3oB. IleHa Ha HHX cTaja «3a00JauHOW» M3-3a BBICOKOU
3aKyIIOYHON IIGHBl M BBICOKMX TPAHCIOPTHBIX PacxonoB. Tak, 3aKkymouyHas IieHa KyOwdeckux OaxueBbix — okoyo 30 000 ifen
(npumepHo 10 ThIC. py06.). [loka mpOAYKT IOWAET IO MOJIKM MarasuHa, K ONTOBOH CTOMMOCTH HYXXHO NOOaBUTHb LIEHY JOCTaBKU
CaMOJIETOM, TaMOXKEHHBIE COOpBI M MapKy NpeanpHHUMarenei. Poccuiickue mOTpeOWTENN BEChbMa CKENTHYECKH OTHECIHCH K
MOSIBIIGHUIO Ha TPHUJIABKAaX MAara3sMHOB TOProBOM ceTn «A30yka BKyca» IMOJOOHOTO TOBapa, XOTS MHTEPEC K HEMY IpPOSBIISUIN.
Hecmotpst Ha To, uTO 32 5eto 2013 rozna «A30yke BKyca» ynanocsk 3 30 apOy30B nmpoaarh ToJIbKO 19, ee pyKOBOACTBO 3asBHIIO, YTO
BCE PaBHO HE KAJIEET O 3aTPAdCHHBIX CPEICTBaX Ha MPUOOPETEHHE CTOIb JOPOTO MIPOIYKTa, HAAESCh PaclpolaTh €ro MOJHOCTHIO 10
Hosoro rozga. bosee Toro, «A30yka BKyca» TOTOBa M BIPEAb PaJoBaTh CBOMX KJIIMEHTOB HEOOBIYHBIMU U Ka4€CTBEHHBIMU TOBapaMH,
B TOM YHCJIE M KB3IPATHBIMU apOy3amu.

Bompocs! st pemienus

1. Onpenenuts, nouemy komnanusi « Toproeeiii myTs MHapu» obpasoBana B popme xonaunra? Uem xapakrepusyercs naHHas Gopma
BeIleHUs On3Heca?

2. Kakue ¢axTopsl onpeaeniuii ycrnex xonanara « Toprossiii myTs MHapm» Ha poccHiiCKOM phIHKE?

3. Kakue pucku Hecer xomguHr «Toproseii myts WHapuy, CBsi3aB CBOIO JESITENBHOCTb C €IMHCTBEHHON CTPaHON-NOCTaBIIMKOM
Snonnen?

4. B ueM npu4MHBI HEyCIeXa NpoJjaXKk KBaJpaTHBIX apOy30B Ha POCCUIICKOM PBIHKE, IOMUMO BBICOKOW IIEHBI?

5. ITouemy «A30yka BKyca» He HAMEPEHA OTKa3bIBaThCS OT 3aKyINOK KBaJPATHBIX apOy30B, XOTS MX MPOJAXKH UAYT MEJJIEHHO?

6. PaspaboraiiTe KOMIUIEKC MEpONPHUSITHN Ui TOProBOW ceTH «A30yka BKycay II0 MpPOJBIKEHHIO KBaJpaTHBIX apOy30B Ha
POCCHIICKOM MOTPEOUTENBECKOM PBHIHKE, YUUTHIBAs, YTO KOMITAHHS ITPAKTUYECKH HE UMEET BO3MOKHOCTEH CHU3UTh Ha HUX IEHY

3auernoe npakTHyeckoe 3axanue 2 (3113 2). KEMC «KOMITAHHUS «PUMA»

Beenenne. @pann Kom npuexan Ha paborty panbpiie o0braHOTo. CeroHs eMy MpeicTosyio MPOBECTH HECKOJIBKO BaKHBIX BCTpPEY U
MIeperOBOPOB OTHOCHUTENHHO CIIOKHMBIIECHCS CHUTyaluu B (uinane ero komMnanuu B OO0bennHEHHBIX ApaOckux Ommuparax. Ppann
Kom Bcero roj Hazaja 3aHsjI HOCT T€HEPATbHOTO AUPEKTOPAa BCEMUPHO M3BECTHOM koMmaHuM «Pumay M paHee He cTalKuBaics C
110106HbIMK TIpoGIeMaMu B hunanax. Jlo cBoero HasHauenus B 2010 roxy Kom BrotHyio paGotan ¢ aKkc-riaBoii hupmbl Hoxanom
3edTIieM U IpyTMMH YJeHaMH COBETa AUPEKTOpOB. BmecTe oHM pa3pabaThIBaIy IJIaH pPa3BUTH KOMIIAHUM Ha OnvpKalIive msaTh JieT,
KOTOpBI mosyunn Ha3zBaHue «CHOBa B araky». [ImaH mpexycMaTpuBasl COBEPIIEHCTBOBAHHE ICSATEIHHOCTH KOMIAHMM Puma mo
LENOMY PsIly HalpaBJIeHUH, COTPYIHIYECTBO C HOBBIMHU M3BECTHBIMHU JHU3aifHEPAMH, MOJIEILEPAMH U 3Be37aMu criopTa. M BOT Takas
Helernas HCTopus, B KOTOpoi okasaics punman komnaauu B OAD, Moria CymiecTBEHHO MOA0PBATh PEIyTALUI0 KOMIIAHUN B CTPaHax
BocTouH0-A3MaTCKOr0 peruoHa 1 HapyIIUTh TUIAHbI pa3BUTHs Komanuu. B opuce ®panma Koma yxe sxnan dakc n3 OAD co crareid,
o3arnaBieHHOW «OckopOurenbHas BbIxogka «Puma». B craThe HeaBycMBICIEHHO ObUIO HamucaHo, 4To rpakaade OAD cumrtaioT
OCKOpOUTENBHBIM HOCHTh OOYBb JIaHHOH KOMIIAaHHMH, HCIIOJIb30BaBIIeil 1BeTa HauuoHaimbHOro ¢uiara OAD Ha JMHHH KPOCCOBOK,
MOCKOJIbKY IIOJIy4aeTcsi, YTO 4eNOBEK OyleT HacTynaTh Ha HalMOHAIbHBIM Quar. B noBeplieHne Bcero, rasera pasMmecTHiia
(hoTorpaduro ITUX KPOCCOBOK Ha TepenoBHIle. [ 'a3eTa mpu3bIBaiia TpaykaaH CTPaHbl K JEeMOHCTpanuy npoTuB «Pumay Ha ciemyromuit
nenb. Opann Ko BomHe 0co3HaBai, 4To HE0OX0JUMO JEHCTBOBATh OUY€Hb

OBICTPO, YTOOBI M30EkKATH CEPhE3HOTO KOH(DIMKTA B ATOH B3phIBoONacHOH cutyarun. Komnaaus «Pumay. «Pumay BeINIIa Ha PEIHOK
CHOPTHUBHOW 00YBH M 0eXIbI B 1948 ToMy, Ha CETOAHAIIHUN /IeHh OHA SBIACTCS OJHUM W3 KPYMHEHIINX B MHUpPE MPOU3BOAUTENCH
CTIIOPTHBHOW OJIEK/IbI, O0YBH M akceccyapoB. KoMmnaHusl SKMIHMpyeT HalMOHaJIbHbIE (yTOONBHBIE KOMaHABI ABCTpHH, YKpauHBI,
Bonrapun, Yexun, Erunta, U3pawns, Jlateun, Monnasun, [Tonemm. Bee Hawanocs B 1924 romy B HeOombIIOM 0aBapcKOM TOPOIKE
I'epuorenaypax, rae Obuta ocHoBaHa wieHamu cembH Jlacciep ¢upma mox HazBanueM «OOyBHas (aOpuka OpatbeB Jlacciep»
(«Gebruder Dassler Schuhfabrik»). B cembe 66110 1Ba Opata Anonsd u Pynonsd. [lepBoiii 3anrMancst opranusaiueil Ipou3BoJICTBa
M CO3IaHMEeM HOBBIX MOJIEJNIei M BUIOB OOYBH, a Ha IIedax BTOPOTO Jiexkalia 3a/1a4a 1o cObITy 3Toi mpoaykuuu. K 1925 rony ¢pupma
BO3pOCiIa 10 TaKMX MacumTaboB, 4To AJoib( peuraeT pealn3oBaTh CBOIO JaBHIOW MeuTy. Kak 3asmiblii urpox B ¢yr0oi, OH
MPUAYMBIBAET W CHIMBACT (DyTOONBHBIE OYTCHI ¢ METAJUIMYECKMMH IIHWIIAMH, KOTOPHIE BBIKOBAT JUISI HErO MECTHBIM Ky3Hem. Tak
MOSIBWJIaCh IEpBasl IIMIIOBaHHAas OOYBb, BIIOCIEICTBUH CTaBIIAas OBOJBHO MOIMYIspHOH. [Ipom3BOACTBO BO3pacTaeT A0 TaKOH
CTENEHU 4TO y’K€ HE MOMEIIAeTCsl BO ABOpE, MpHiekameM K goMy ceMbu. Iloatomy B 1927 rogy apengyercs nenoe 34aHue IS
(abpuxkwu. IlITaT yKe HACUUTHIBAET 25 COTPYIHUKOB, a B JcHb mpousBoautcs 100 map o0yBu. I1o3xke 3T0 31aHIE BRIKYITACTCS CEMbEi
JlaccnepoB, 1 OHU NEpee3KarOT KUTh B HEMOAAIEKY CTOAIIMHN OT (habpukn MaeHbKHH HOMHK. CITyCTs TOJl HEKOTOPbIE CHOPTCMEHBI
BIIEpBBIE BBHICTYNIIN B 00yBH «/Jlacciep» Ha onuMnuaze, koropas npoxoaunia B Amcrepaame. U yxe B 1932 rony B Jloc Anmxenece
HemieM AptypoM MonaTtoM, o0yThiM B 00yBb OT GpaTheB, 3aBOEBBIBACTCS OpOH30Bas Medab B 3abere Ha 100 MeTpoB. A caMbiM
YCIELIHBIM TOIOM I KOMIIaHUHU cTaji 1936 — Ha OepIMHCKOM ONMMITHAIe YePHOKOKUM aMmepukanckuM oerynom [xeccu OysHOM B
00yBu «Jlaccimepy» OBLTO BRIMTPAHO YETHIPE 30JI0THIE MeJalld. Bo BpeMst HTp MOYTH KaXKIBIH BTOPOH HTPOK cOOpHOI 1o GyTOOITY OBIIT
00yt B 00yBp Dassler. HecmoTpst Ha mobensl, IOHUMaHHE MEXIY OpaThsSIMH IOCTEIIEHHO Hcde3zaeT. BecHoit 1948 roma Opatbs
pelIniM pa3fennuTh CeMeifHOe AeI0 Ha JBe 4acTH. Tak Anonbd Ha3Ban cBoro koMmmnanuio «Adidas», a Pymonbsd BeiOpan B kauecTBe
Ha3BaHUS «Pumay. Terepp OpaThs cTaqy KOHKYpPEHTaMH. DTO MPOTHBOOOPCTBO MEXIY KOMIIAHHUSMH IPOSBISETCS M B HAIIH JTHH.
HauaB ¢ npon3BojcTBa crenUaIU3HPOBAHHON OEkKABI I CIOPTCMEHOB, K AEBSIHOCTHIM rojgaM XX Beka «Pumay crana BBITyCKaTbh
CTWIBHYIO OZISXKIY JUIsl Topoja 1 oTabixa. CerojHs KOMIIaHUs IOCTABJISIET CBOIO MPOXyKIUIo B Oosee yeM 80 crpaH mupa. MHorue
3HaMEHUTHIC CIIOPTCMEHBI OJIep)Kalu B SKUMUpPoBKe «Pumay cBou mobeapl. Ho Mapka MHTepecHa He TOJNBKO MOKIOHHHMKaM CIOpTa,
HO W JIIOASM, aKTMBHO HMHTEPECYIOIIMMCS MOJOH M IPEANOYUTAIOIIMM CIOPTHBHBIM CTHIB B oxexne. s pa3paboTku cBOMX
KoJmieKImid «Pumay mpHuBIIeKaeT K COTpYAHUIECTBY MOIHBIX nu3aitHepo: Marcel Wanders, Alexander McQueen (JTUHUS MYKCKOH 1
s)keHckoi 00yBm), Christy Turlington (uHHS omexnsl Ui 3aHATHI Horo#, kowtekuus Nuala), a taroke Jil Sander, Neil Barrett u
npyrux. Ctunb «Pumay — 3To ABMKEHHE, TaHIIbl, IPOTYJIKK M OTABIX. SIpKHe, HecTaHJapTHHIE KOJUIEKIMN «Pumay momMoraioT co3nars
YHHKJIBHBIH, HU HA YTO HEITOX0XUH 00pa3 KakI0My, KTO IEpEeCTYIIUT MOPOT Mara3iHa CIIOPTUBHOTO TUranTta. B marasunax «Pumay
MOTYT OJIETbCS HE TOJBKO TE€, KTO HEOTPHIBHO CJIEAUT 3a BESIHUAMHU MOJBI, HO U JIIOJH, MPEANOYUTAIOIINE IPOBEPEHHBIE BPEMEHEM
MOJIETH KPOCCOBOK, K€/I0B, KOCTIOMOB M JDKHHCOB «Pumay. He mepecraBas cienoBarh 3a IOCIEIHUMHU TeHASHIUIMH, Opena «Pumay
B CBOMX KOJUICKIMSIX OOHOBISET peTpo MojeiH. JIroOuMmble MOKymaTensiMH KPOCCOBKH «Pumay, BBIOJHEHHBIE C NPHUMEHCHHEM
HOBBIX TEXHOJOTWH, COXPAHSAIOT IU3aliH W CTWJIb NEPBBIX M CAMbIX MOMYJIIPHBIX MoJesell mpouuislx jer. «Pumay mpuaymana u
peanm3oBaiia HOBBIM CTHIIB B Moje — sportlifestyle — coderanme mpakTHYHOCTH W criopTHBHOTO mmka. OObenuHeHHbIe Apabckue



Omuparbl. O0beaHeHHbIe Apabckue DMupaThl — MOJIO/asi CTpaHa, oOpa3oBaHHAsl U3 CEMH HE3aBHCHUMBIX IMUpPaToB — AOy-/ladw,
Hy6ait, [lapmxa, Amxkman, YMM-Anbe-KyseiiH, Pac-Anp-Xaiima u @ymxeiipa B 1971 rogy. OTKpBITHE KPYIHBIX MECTOPOXKICHHUN
Hedru npeBpatwio OAD B COBpeMEHHOE I'OCYAapCTBO, a yJauyHOE PACIIONIOKEHUE BOJIM3M OCHOBHBIX TPAHCHOPTHBIX MapHIPYTOB,
BEJINKOJICITHBIC KIMMATHYECKUE YCIIOBUS M COBPEMEHHBIC OTENM C Pa3BUTOW MH(PACTPYKTYPOH CAENanM rocylapCTBO OZHUM U3
BO)XHEHIINX TypHCTHUECKHX LEHTPOB. ['ocyaapcTBO BO3riaBisieTcs mpe3ugeHToM OO0beanHEHHBIX ApaOCKUX DMHPATOB, KOTOPHIM
SBISIETCST OMHUpP KpynHeimero smupara AOy-[aou. Cromunelt O0beanHEHHBIX ApabCcKkuX OMHpaTOB TaKkKe SIBISIETCS CTONHIA
smupara AOy-/{abu ropon AOy-/labu. IlepseiM npesunentom OAD Obin n30pan meiix 3aex Anp Haxaiisa. Ero crapmmii cbiH meix
Xamuda Anp HaxaitstH 6611 n30pan Ha 3TOT mocT B HOsiOpe 2004 r. mocie cMeptu otua. [IpuHnmas Opas3zabl HpaBlieHHUsT HOBOM
CTpaHOM, HIelX 3ae] 3asBHJI, YTO HAIPaBHUT CPEACTBA OT MPOJaKH TJIABHOTO NMPHUPOAHOTrO Oorarcrea — He(hTH — Ha peodpa3oBaHue
CTpaHbl W TBOpeHHE Onara s ee Hapoaa. «MbI MOCTPOMM OOLIECTBO, OOECHEUCHHOE >KUJIbEM, MUTAHHEM, MEJUIMHCKUM
o0ciyKMBaHHEM M 00pa30BaHKUEeM», — 00eIall OH YKUTEISIM PHIOAIKUX JepeBylIeK 1 oa3ucoB. [Ipomeniine ropl NOKa3aju, 4TO 3TH
obemranus cTamy peanbHOCTBI0. OAD cTaly CHMBOJIOM CTPEMHTEIHFHOTO MpOrpecca BO BCEX OOJIACTSX SKOHOMHKH M COLMAIBHON
cdepsl, 5KOHOMUYECKH MPOLBETAIONINM I'OCYIapCTBOM C OJHHMM M3 CAMBIX BBICOKHX YPOBHEH JKH3HHM B MHpE, IEHTPOM JEIOBOH H
TOProBOH akTHBHOCTH perroHa Ilepcuackoro 3anuBa u Ha biknem Boctoke. ®@nar OAD 6bu1 mpunsT 2 nexadps 1971, B 3T0T Xe
JIEHb COCTOSUIOCH ero nepsoe nopusatue. ®nar O0beAMHEHHBIX ApaOCKIX OMHUPATOB — TPU PABHOBEJIMKHE TOPU30HTAIBHBIE TIOJIOCHI
(3eneHasi, Oesiasi, YepHasi) C IIMPOKOW KPACHOW BEPTHUKAJIBHOM MONOCON Ha cTopoHE (uiarmrToka. [1o OTACTBHOCTH KaKIbIH W3
L[BETOB TaK)Ke MMeEEeT cBoe 3HaudeHue. KpacHas mosoca (IO BEpPTUKAIM) HAOMHHAET MCTOPUYECKHH KpacHBIA Qiar OMHparos.
3eneHass CHMBOJIM3UPYET TUIOIOPOIHE, Oenas — HeHTpanuTeT, yepHas — HedTsHbie OorarctBa. Hacenenue OAD — 4,8 MIIH. YellOBEK,
MOJIaBJIsAtONee OONMBIMMHCTBO W3 KOTOphiX (80,3 %) — skcmaTpuaHThl (TpymoBbie Murpantel). KopeHHOe HaceneHue oOIei
yrciIeHHOCThI0 948 Thic. wenoBek (19,7 %) B OCHOBHOM IPEACTAaBIEHO MyCyJIbMaHaMHU-CyHHUTaMH. CYHHHUTBI — ITOCIEIOBATEIN
Hanboee MHOTOYMCIICHHOTO HalpaBieHNs B nciame. CyHHUTBI JeNaroT OCOOBIM akIeHT Ha cinenoBannu CyHHE Mpopoka MyxaMmmerna
(ero mocTynkam M BBICKa3bIBaHMSIM), Ha BEpHOCTH TPAIHILMH, HA y4acTHH OOLIMHBEI B BBIOOpe cBoero miasbsl — xanmga. OAD —
MyCyJIbMaHCKas CTpaHa, XHMBYyIlas 10 3akoHaM Imapuata. MHumnent c¢ kpoccoBkamu. Ocenpro 2011 roga Puma samyctuna
OTpaHUYEHHYIO JINHUIO 00YBH, OKpalieHHOH B 1iBeTa ¢uiara O0beinHeHHBIX Apabckux OmuparoB. Takum 00pa3oM KOMITaHUS XOTela
ormetuTh 40-1eTHe aesTeabHOCTH cBoero (wimana B 3toi crpane. ®@uimman xomnanuu «Puma» B OAD He nmen coOCTBEHHOrO
npou3BoJicTBa. OH SBJSUICS JIMIIH MPEACTABUTEIHCTBOM TPAHCHAI[MOHAIFHONW KOMITAHWH, TONYYaIONIMM TOBAap M3 JPYTHUX CTpaH, B
MEepBYIO ouepensb M3 I'epMaHHM, U MpenIararolliM €ro B PO3HHYHBIE CETH Mara3dHOB CIIOPTUBHOW OZEXbI, BKIIOUAs HECKOJIBKO
COOCTBEHHBIX (UPMEHHBIX MarasuHoB. B monenemsHuk 28 HOsOps 2011 roma mupekropy kommammn «Puma» @panmy Kormry
npuHecTu (akc ¢ Kommel apaOCKoOW ra3eTsl ¢ 3aroJOBKOM Ha mepenosuie «OckopOuTenbHas BbIXoAKa «Pumay, B KoTopoi OBLTO
CKa3aHo, YTO JU3aifH KPOCCOBOK, IPOU3BOIMMBIX KOMIIaHNEH, ObIT BEINOIHEH B 11BeTax (uara O0beAnHEHHBIX ApaOCKuX OMHUPATOB.
Cratbsi IpenogHOCHIIa 3TOT (DaKT Kak 3HaK INTyOOKOro HEYBa)XEHHS K CTpaHE CO CTOPOHBI TPAHCHAIIMOHAIBHOTO rmraHta. ®panil
Ko HeMeUIeHHO CBS3aJICSl C HAYaJIbHUKOM OTZEJa AM3aiiHa U MONPOCHI BCIO MH(OPMAIMIO O JIu3aliHe KpoccoBOK. OH 3HAI, 4TO
KPOCCOBKH ITPUHAJUISKAIN K CPETHELICHOBOMY AMAIa30Hy JIMHUK CIIOPTUBHOM 00YBH, TM3aliH KOTOPBIX CHIENHAILHO ObLT pa3paboraH
K I00HIICIO IeATeIFHOCTH KOMIIAHUU B TaHHOH cTpaHe. HauanpHUK OT/AeNa qu3aifHa JOJIOKUIL, YTO JU3aiH KPOCCOBOK ACHCTBUTEIHHO
OCHOBaH Ha MaHapaOCKUX LIBETax, MpUCyTCTByrommx Ha ¢uare OAD. [TanapaOCKUMHK LIBETaMU SIBIISIIOTCS: KPACHbIM, YEPHBIHA, Oeblii
1 3eJEHBINA, KOTOpPHIE MIPUCYTCTBYIOT Ha Quarax crpaH apadckoro Boccranms. [lepBrie Tpu nBeTta mpeacTaBieHs! Ha ¢uarax Ermmra u
Vemena; BMecTe C 3eJIEHBIM OHM IPHUCYTCTBYIOT Takke Ha duarax Mpaka, Mopnauuu, Kyseiira, Ianectuns, Comanuienna, CynaHa,
Cupun, O0bequHEHHBIX Apabckux OmuparoB U 3anaaHoi Caxapsl. JlaHHbIE KPOCCOBKH TOJIBKO YTO MOCTYIIIIM B Tpoaaxy B OAD,
COTPYJIHHKH KOMITAHMM HaJIesUTHCh, YTO KPOCCOBKM OyayT ITOJB30BATHCS CIPOCOM y MECTHOI'O HACENEHHs, TaK KaK OHM OyayT
CHMBOJIM3MPOBATh MaTPHOTU3M KaXKIOTO, KTO MX HOCUT. B ipyrue crpaHbl apabckoro Mupa JaHHas JIMHUS KPOCCOBOK HUKOTIA HE
MOCTaBJIsIack. B xome AHS moOcieNoBaIM M ApYrue IUIOXME HOBOCTU. B TenedoHHBIX 3BOHKax B ¢(unman xomnanuun B OAD
COTPYAHHUKOB YyTpOXKadM OOBHHHUTH IO CTaThe YTOJOBHOI'O KOJEKCAa 3a 3JOHAMEPEHHBIE M TPEIyMBIIICHHBIE NOCHCTBUA IIO
OCKBEPHEHHIO TOCYJapCTBEHHOro (uara U ockopOieHuto uyBcTB rpaxiaan OAD. [lo mectHomy TeneBuzaeHuto B OAD TO U neno
MOKa3bIBAIM Pa3IMYHBIX MPEACTABUTENCH BIACTH, OOIIECTBEHHOCTH W OW3HECa, BBICKA3BIBAIOIIMXCS IO TMOBOJY WHIMACHTA C
KpoccoBkamu. Tak, AGmymma AmapaTn, OOIIECTBEHHBIH JesTeNb, BEICKA3aJCs CIexyromuM oopazom: «OHH JODKHBI UMETh B BUAY
KyIbTypHBIE ocoOeHHOcTH Hapojga OAD. dnar mpeacraBnser coboil oyeHb cBAMIEHHBIH cuMBoN Uit OAD. OH He MOXET OBITH
TPUBHAIILHEIM, Kak 00yBb». Axmen Ceil, OM3HecMeH, m100aBHJI, YTO B TO BpeMs Kak B HEKOTOPHIX CTpaHax (rar MoXeT OBITh
Npe/ICTaBjIeH B J000i (opme, Kak 000 akceccyap, 3To HuUKorna He Oyner npuemiemMo B OObeanHEHHBIX ApaOCKux DMuparax.
«Bbl He MOXeTe HOCHTH (uiar Bamled CTpaHbl Ha HOrax. JTO NPOCTO HeyBauTenbHO». Pamsu Xanad, apaOckuii sMurpast,
pabotatonmii B cepe pexiiaMbl 1 MapKeTHHTa, CKa3all, YTO OH OBII Pa304apoBaH, YTO TaKHe KPYIMHbIC MEXIyHApOIHBIE MAapKH, KaK
«Pumay, nonyckatot nogo0OHsle omuoOku. «KpymnHbie OpeH bl T0JDKHBI IOHATh, YTO OHU HE MOTYT UMETh OJIHY HJICIO [UIsl BCErO MUDA.
Kaxnas obmactp, e OHM paboOTaloT, MOJDKHA MMETh WHIMBHIyalbHBIE PEIICHUs, OCOOCHHO 3/ech, Ha bmmwkaem Bocroke, rae
KyJIbTYpHBIC TyBCTBA SBILIFOTCSI KIFOUEBBIMH, HYKHO OBITH OYEHb OCTOPOXKHBIMI». MH(opMmamus o BeIXOAE HOBBIX KPOCCOBOK
«Pumay, oxpaleHHBIX B TaHapabCKue 1BeTa cTaa OBICTPO pacTIpOCTPAHATHCS 10 IpyruM crpanaM biamxaero Bocroka (CaynoBckoid
Apasun, Karapy, Kyseiity, Upaxy, Upany), rae taxke Oblta BecTpedueHa ¢ HerogoBaHueM. CTOJb CTPEMHUTENIBHOE pa3BUTHE COOBITHI
He CyIUJIo HUuero xopouero. CuTyanust CTAaHOBHJIACh Bce cepbe3Hel ¢ kax ol MuHyToH, 1 dpanr Komr 3agymancs 4ro e cieayer
NPEANPUHSTE ISl TOr0, YTOOBI MUHUMH3HMPOBATh yuiep0. 3akiroueHne. MeHeHKMEHT KOMIIaHUHM CTOJIKHYJICS C CUTyaluel, Koraa
eMy HeoOXOJMMO CpOYHO pa3padoTaTh CTPATErMi0 M TAKTUKY MHHHMMH3AIMH BO3MOXKHOIO OJKOHOMHYECKOTO yiiepda oT
HAYMHAIOIIEroCs CKaHaa.

Bompocs! mist perienus

1. BeIsiBUTE PUCKH, C KOTOPBIMH CTOJKHYJIaCh KOMIaHMA «Pumay, IpoBEANTE NX Ka4eCTBEHHBIH aHAIN3, OLCHUTE CTECIICHb PUCKA JUIS
KOMITAaHHH B IIEJIOM.

2. Cpemnaiite IPOrHO3 Pa3BUTHSI CUTYAIMH 110 TPEM BAPHAHTaM: OIITUMHCTHYHOMY, CPEIHEMY U IIECCHMHCTHYHOMY .

3. Pa3paboraiite rpaduik MEpOIPUSTHH 110 YNIPABICHUIO BBISBICHHBIMH PUCKAaMHU OT HHIUACHTA.

4. Haka3bpIBaTh WM HET COTPYAHUKOB OTZENA AU3aiiHa koMnaHuu «Pumay?

5. CnemyeT nM KOMIIAHWM MEHATH CBOIO IPOM3BOACTBEHHYIO M COBITOBYIO CTpaTeTHio (HAampHUMep, BBIHOCHUTH IPOM3BOJICTBO
NPOJIYKLUH B T€ PETUOHBI, I'lle IUIAHUPYETCs €€ COBIT)?



KpuTtepuu oneHnBanus.

3au€THBI OUIIET CONEPKUT 2 BOTIPOCa.

- omeHKa «3auteHo» (51-100 6amioB) BEICTABISIETCS, €CITH N3JI0KEHO MIPABUIIFHOE IOHUMAaHIE BOIIPOCA M JaH
MCUEPIBIBAIONINN Ha HETO OTBET, COAEPKaHNE PACKPBITO MOJHO, MpodeccnoHaNbHO, rpaMoTHO. OTBET MOKAa3bIBAET, YTO CTYICHT
YCBOWJI B3aUMOCBSI3b OCHOBHBIX MOHSITHIA AUCHUIUIMHEL B MX 3HAYCHHUH ISl IPHOOpeTaeMoi mpodeccuu, MposiBUII TBOPUYECKHUES
CIOCOOHOCTH B TIOHUMaHUH, U3JI0KEHUH U HCIIOJIb30BaHUH y4eOHO-TIPOTPaMMHOI0 MaTepHara; oKa3al BCECTOPOHHEE
CHCTEMaTHYEeCKOE 3HaHNe yueOHO-IIPOrpaMMHOT0 MaTepuralla, Y4eTKO ¥ CaMOCTOATENHHO (0€3 HaBOASIINX BOIIPOCOB) OTBEYall Ha
BOIPOC 3a4eTa, PEIInI IPaKTUIECKOe 3a/JaHuE;

. oleHka He3auTeHo» (0-49 0ansIoB) BBICTABISIETCS CTYACHTY, OOHAPYKUBILEMY CYLIECTBEHHbIE TPOOEIIBI B 3HAHHUSIX
OCHOBHOT'0 Y4eOHO-IIPOrPaMMHOT0O MaTepHaa, JOMyCTUBIIEMY IPHHINIHAIBHEIC OIIMOKH B BEIIIOIHEHUH IIPEAYCMOTPEHHBIX
IPOrpaMMON 3aJlaHui; TaBIIEMy OTBET, KOTOPBIH HE COOTBETCTBYET 3a4€THOMY BOIIPOCY, HE PELIHII IPAKTHYECKOE 3aJaHHe.

TecTbI

Bri6epere ouH npaBUIbHBIN OTBET.

1. Haubonee 3¢hhexkTHBHBIM, XOTS ¥ TPYIHO PEAU3yeMbIM CTHJIEM IMOBEACHUS PYKOBOAUTENS, B KOH(DIMKTHON CUTyalluu
SABJICTCA ...

JOMHHUPOBAHHUE

COTPYJHHUIECTBO

n30eranue yCTyIMIUBOCTh KOMITIPOMHUCC

2. B mnpeycneBatomux smoHCKuX (upmax HamOosee MNOMyJIsipeH MW 3(QQEKTUBEH ... TUN PYKOBOIUTENS (COTJIacHO
kiaccudukarmu T. KoHO) KOHCEpBaTHBHO-aHAIUTUYECKUH KOHCEPBATUBHO-UHTYUTHBHBIH HOBATOPCKO-WHTYUTHBHBIA HOBAaTOPCKO-
AQHAJIUTUYECKHUH

3. CormacHo paclpeaeneHuIo JUASPCKUX TIOJHOMOUMNA MEXIy ydJacTHUKaMHd Komaunabl (Monmens P.M. benbuna),
(DYHKIMOHAJIBHOE Ha3HAYEHUE MEPErOBOPIIUKOB COCTABISET ... (YHKIMs+ JIMIepcTBa KpeaTUBHAs (PyHKUIMS KOMMYHUKATHBHAs
(hyHKIHA OeATENBHOCTH TI0 OCHOBHOMY OM3HEC-TIPOIECCy

4. B mporecce mpeBpamieHns] HOBALMKM B WHHOBAIMIO CTausl BHEIPEHHS OCYIIECTBIISICTCS HPH IOMOIIH ... MBIIUICHUS
KOHBEPI'€HTHOTO

5. IloHsATHE OpraHU3aIIOHHON aHAPXUH B HAYYHBI 000pOT BBEI ...

. Maiiepc

P. 3aiienn

Jx. Mapu

P. benbun

6. B coorBerctBuu ¢ monensio P.M. Benbuna, B OamaHce poieii B IPOSKTHOW KOMaH/E K KPEaTHBHOMY IOJIOCY OTHOCST
poJb ...

MOTHBaTOpa

COI[MAIBHOTO pabOTHHKA

peanu3aropa npeacenaTens

W3BICKATENsI PECYpCoB

reHepaTopa ujen

7. HeBepHo, uto, cornacuo Teopuu P. benbuna, ...

*0TOOp yYaCTHUKOB KOMAHIbI JOJDKEH CTPOUTHCS C yUETOM, KaK HECOMHEHHO TIOJIOKHTENIFHBIX XapaKTEPUCTHK KaHIUJATOB,
TaK U C Y4E€TOM HX JIMYHOCTHBIX HEJOCTATKOB M CIa0OCTEH, CIIOCOOHBIX OKa3aThCA BEChMA IIOJIE3HBIMH B IIPOLIECCE KOMAaHIHOTO
B3aUMOJICHCTBUS

*Ka)KIbII M3 YYaCTHUKOB OKAa3bIBACTCSl CIOCOOHBIM BHECTH CBOM BKJaJ B paboTy KOMaHJBI 110 JBYM HAIpaBICHUSIM: CBOIO
Cyry00 mpoQeCCHOHANBHYIO POJIb U KOMaHHAS POJIb

*caMbIMU 3()(DEKTHBHBIMH OKa3bIBAIOTCSI KOMAH/Ibl, COCTABJICHHBIE NCKIIIOYNTEIBHO U3 OTJIMYHUKOB M CYNEPUHTEIUIEKTYAJIOB
+

>kKOMa.H,Z[I:-I, COCTABJICHHBIC HCKIIIOUHUTECIBHO W3 OTJIUMYHUKOB W CYIICP HHTCIIICKTYaJIOB, OKa3bIBAlOTCA CaMbIMU
Hed(ppeKTHBHBIMU

8. ITo P. benbuny, B KOMaHze ... JOIDKHO OBITH HE MEHEE IBYX T€HEPaTOPOB

nzei He IOJDKHO OBITH Oosiee 0THOTO reHepaTopa

nzei I0IKHO OBITH OT IBYX JIO YETHIpEX T'eHepaTopoB HieH, He Ooree

9. B cootBercTBuM ¢ Mozenpto P.M. benbuna, B Ganmance pojell B MpOEKTHOH KoMaHje poinb peannzatopa (Company
Worker) ... moirocy He OTHOCHUTCS HUK KOHCEPBAaTHBHOMY, HH K KpEaTHBHOMY OTHOCHTCS K KPEaTHBHOMY OTHOCHUTCS K
KOHCCpBaTPIBHOMy+ OTHOCHUTCA KaK K KOHCECPBATUBHOMY, TaK U K KPDEATUBHOMY

10. PykoBonuTesb ¢ JeMOKpaTH4YeCKH-KOJUIEIHAIbHBIM CTHIIeM Hanbojee 3(QEeKTUBEH B CUTyalUsX C ... CUTYAllMOHHBIM
KOHTPOJIEM HU3KHM BBICOKUM yMEPEHHBIM+

11. TIpomecc cMEeHBI yIpaBIEHUYECKHX CTEPEOTHIIOB, KapJHUHAIBHOTO IEPEOCMBICICHHUS, TIEPECTPORKH BOCIPHUSITHS, CMECHEI
COIMAJBHBIX OXUAAHUH W TIOBEACHYECKHX YCTaHOBOK, B pE3yJbTaTe Yero IEPCOHAIbHAs OTBETCTBEHHOCTh (OPMAIBLHOTO
PYKOBOAUTEISI CMEHSETCS KOJJIEKTUBHOM OTBETCTBEHHOCTBHIO IS KaXK/IOTO M3 yYaCTHUKOB KOMaH/bI, — 3TO ... Pedpeiimuar

12. CyurHocTs peHOMeHa TPpYNITOBOH MOISPU3ALIH HPOSIBISIETCS B TOM, UTO ...

*0OCy)XIEHHE aKTyaJIbHBIX HpoOJieM B TpyIIle 3a4acTyi0 YCWIMBAeT W3HayajbHbIE YCTAHOBKM €€ WICHOB, Kak
TTOJIOKUTCIIBHBIC, TaK U OTPUIATCIIBHBIC

*J'I}O}:[I/I nmpujiaratoT MCHbBIIE yCI/IHI/Iﬁ B TOM cCJiy4a€, KOoraa OHH O6’I)GZ[I/IH$HOT CBOU aHOHHWMHBIC YCUJIMA paan O6H.[el71 oeciu,
HEKEITH B CITy4Yae MHAWBUAYaIbHOW OTBETCTBEHHOCTH, KOT/[a BU/IEH BKJIa | Ka)KI0TO OT/AENBHO B 00IIIee 110



*MEHBIIMHCTBO TPYINIBl HanOosee BIMATENBHO IPU YCIOBHSX IOCIENOBAaTEIbHOCTH B CBOMX B3IUIAaX, YBEPEHHOCTH B
CBOEH IpaBOTE M CIIOCOOHOCTH NMPHUBIIEKATh CTOPOHHUKOB U3 YHCIa OONBIIMHCTBA

*UIs1 TPYTIIBI MHTEPECHI TPYNIOBON FAPMOHUH YaCTO BaKHEE NPUHSTHUS PEATUCTUYECKUX PELICHUH *TPOUCXOIUT CMELICHHE
CpefHeH TeHAEHIMN K CBOEMY TOJIIOCY BMECTO PacKoJia MHEHUH BHYTPH TPYIIITBI

13. ... pemeHnsl MOAPA3AEIAIOTCS Ha 3apOrpaMMHUPOBAaHHBIE M HE3anporpaMMupoBaHHble MHTynTHBHBIE PannoHanbHBIC
OpraHu3anuoHHbIe

14. BBIOensroT Takyro 4acTh KPEaTUBHOTO MBIIIJICHUS, KaK ... MBIIIIEHHE (MBIIUICHHE BIIMPH), KO Ul Hayaia Tpedyercs
MPEJCTaBUTh, PACKPBITh BEEp BAPHAHTOB U Beep BO3MOXKHOCTEN J[UBEepreHTHOe

15. BBIIenstoT Takylo 4acTh KPEaTUBHOTO MBIIIIEHUS], KaK ... MBIIUIEHHE, KOIJa BCe UIeu cOOMPAroTCsl U KOHIIEHTPUPYIOTCS
B OHHOﬁ TOYKE, TO €CTh BECP BO3MOYKHOCTEH CXJIONBIBACTCS Ha ONITHMAJIbHOM PEUHICHUN KOHBEPICHTHOC

16. Eciu mpu aHanu3e JCICTHPOBAHMS JIMACPCKUX IOJHOMOYMH B KOMAaHJIEC HCIIONb30BaTh MeTadopy O macryxe,
YTIPaBISFOIIEM TIPOIIECCOM ABM)KEHHS OBEYBEH OTaphl, TO MPU MOJEIH «ITACTyX M03aM» MOKHO KOHCTaTHPOBATH ...

**BBICOKYIO CTETICHb JCJICTHPOBAHMS MIPH KpaifHe HU3KOM KOHTPOJIE HaJl CUTyaled U HaJ| JF0IbMHU

*BBICOKYIO CTETICHb J€JIETHPOBAHMUS IIPH COXPAHEHNHU BHICOKOTO KOHTPOJIS M HaJl JIFOABMH, M HaJl CUTYalueH

*kpaliHe HU3KMI KOHTPOJIb HAJl JIFOJABMH U CTOJIb )K€ HU3KYIO CTETIeHb JeJIeTHPOBaHNUS

*BBICOKMH KOHTPOJIb HAJ| JTIOJIbMHU, HO JEJIETHPOBaHUE JIJIEPCKHUX ITOJTHOMOYHUH B JaHHOM CITy4ae He IPaKTHKYETCs

17. CornacHo Teopuu X, npeanoxkeHHoit Jlyrinacom MakI peropow, ...

*QOJIBIIMHCTRO JII0JIeH HE0OXOJMMO MPUHYKIATh K paboTe U MOCTOSHHO KOHTPOJIMPOBATh+

*UCTUHHBIA TpodeccHoHan crnoco0eH pemarh 3aJadyd TBOPYECKM B TOM ciydae, €CJIM €ro MHOJJEepKaT U OLEHST
€IMHOMBINUICHHUKH

*CpemHEMy 4YeJIOBEKY IPHCYIa HEPHUA3Hb K padOTe U CTPEMIICHHE €€, [0 BO3MOKHOCTH, N30erarh +

*npodeccronan BIOJIHE CMIOCOOEH OCYIIECTBISITH CAMOKOHTPOJIB IIPU BBITIOJHEHNWHN TEX 3a/1ad, 332 KOTOPHIE OH IEPCOHAIBHO
OTBEYaeT

18. OCHOBOIOJIOXHUKOM TaK Ha3biBacMoW UHTerpanbHoi Teopuu (Integral Theory) cuuraercs ...

P. 3aiienn

. Maiiepc

P. benbun

K. Yunbep

19. Xapu3ma — 3T0 rpedecKkoe CIoBO, OyKBAIFHO O3HAYAOIIEE . ..

«JIMYHOCTHAs yCTaHOBKA)

«CBOEBOJIHE)

«CHHCXOXKJICHUE CBSITHIX IapOB)

«yHUKaJIbHasi 0COOEHHOCTH YEJIOBEKa»

20. Takas ¢opma aBTOpUTETa PYKOBOAWTENSA, KaK ICHXOJOTMYECKHH aBTOPHTET, COCTOMT U3 ... AaBTOpUTETa
(yHKIHMOHATBHOTO ¥ (hOPMANBEHOTO GOPMaTIbHOTO U MOPAJIbHOTO MOPAILHOTO U (DYHKIIMOHAIEHOTO

21. PaccmaTpuBas THIIBI KOMaHA, MOXHO YTBEPKAATh, UTO ... IPHU3BaHA 00ECIEUNTh COYETAHUE IBYX KPEaTHBHBIX TPCH/OB!
OIIMH, IWBEPTEHTHBIN (pacmupsromuii), OyJeT MaKCHMaJbHO pPacKphIBaTh Beep BO3MOXKHOCTEH, a Ipyroil, KOHBEpPreHTHBII
(cysxarommif), OyeT cBOIUTh HaOpackIBaeMble BApPHAHTHI K HanOoJee ONTHMAILHOMY PELICHHIO YIpaBJIeHYecKass KOMaHaAa KOMaHa
BHEJ[PEHIIEB-PEAIN3aTOPOB IIOUCKOBAsI KOMaH1a

22. Yuenslit-aTHOrpad Jle 'ymuiieB BBe B 000pOT MOHSATHE «...», HOHUMAEMOE KaK IPOSBICHHE XapU3Mbl IPUMEHHUTEITLHO
YK€ He K OTJEIbHOW JINYHOCTH, a K COLIMYMY, COOOIIECTBY B3aMMOJICHCTBYIOIINX JINYHOCTEH MaCCHOHAPHOCTh+

23. AHaHI/ISI/IpyH JACICTUPOBAHUC JINACPCKUX IMOJJTHOMOYHH B KOMaHJIC, MOKHO YTBEPXKAATh, YTO B CIIy4Yac €CJIM KOHTPOJIb HaJl
CUTyalMel U HaJ JIFOJAbMH BBICOKHM, a IEIETUPOBaHNE JUIEPCKUX ITOJTHOMOYHUI He IPAaKTHUKYeTCs (PYKOBOJHUTENb BCE PEIIAeT caM), —
HUMEET MECTO ... IECIIOTHS

24. PobepT 3aifeHI] OTKPBLT ...

CHHJIPOM T'PYTITIOBOTO MBIIIIICHHS

CHHJIPOM «ATIOJUIOHA

a¢ ekt conmanbHol pacunmuranuu+

25. BHecnyXeOHBIMH Ha3bIBAIOTCS OTHOILECHHUS, CKJIAIBIBAIOLIMECS MEXAY WICHaMH ... TPYNIbl BHE MX CIIy>KeOHOMH
(npodeccroHaIbHOI) IESITEILHOCTH (B 4aChl I0CYTa, B IIPOIIECCE COBMECTHOTO OTABIXA U T.J).

Manoi

Cpenneit

PedepenTHoit

IleneBoii

26. YCTaHOBUTE COOTBETCTBHE JIMICPCKHUX ITOJHOMOYMI MEXIy ydacTHHKaMH KoMmaszpl (mo P.M. benbuny): Tum orsera:
ComnocrasneHue+

A. Nntennextyansl G. aHAUTUK, TE€HEPATOP

B. JIuneps! F. npencraButens, MOTUBATOP

C. IleperoBopummku E. «conmansHeiil pabOTHUKY», HCCIIEA0BATENb (M3bICKATEIh) PECYPCOB

D. Menenxepol-tpynsaru H. peanuzarop, KoHTposiep

27. JAng TOro dTrOOBI peajhbHO 3alyCTUTh WHHOBALMIO B pPEAJIbHBIM IMPOW3BOACTBEHHBIN IIPOILECC, HEO0OXOANMO
TIOCJIE/IOBATENIFHOE MIPOXO0XK/ICHNE YETHIPEX 3TaloB, Ha ... U3 KOTOPBIX OCYLIECTBISETCS TeHEpAlHs HICH epBOM BTOPOM+ TpPETheM
YETBEPTOM

28. deHOMeEH OrpyIIUIEHHUS MBIIUICHHUS BIIEPBBIE OMHUCAT ...

C. MockoBuun

JI. ®ecrurep

. Jxanuc

. Maiiepc



b. Paccen

29. TousiTre Xapy3Mbl BBEJ B HAYYHBIH 000pPOT ...

T. ITapconc

M. Bebep +

. Maiiepc

b. Paccen

30. Curyanuio, Korjga B KOMaHAE OTCYTCTBYIOT KaKWe-THOO OTpaHWYCHUS W HOPMBI, KaXKIBIH MOXET Aenarb TO, YTO
MOXKEJTaeT U B pe3yJibTare najaaet 3pQeKTHBHOCTD, a cama TpyIIia pa3BajiBaeTCs, MOXKHO Ha3BaTh ... aHApXUeH+

31. B mpornecce npeBpalieHus HOBAl[MM B MHHOBAILMIO C MCIIOJIb30BAaHUEM JAUBEPIreHTHOTO MBIIUIEHUS IPOUCXOIUT ...

reHepanus uaein

NPOSICHEHUE MPOOIEMbI

BHEJIpEHHE

KPUTUYECKUI

aHaiu3 u oTOOp Hei

32. ... CTHIIb YIpaBJICHUS IIeTIecO00pa3eH U ONpaBIaH JIAIIb B KPUTHISCKUX CUTYaIUsIX (aBapuu, O0CBBIe BOCHHBIC ICHCTBUS
U T..)

KommpomuccHslii

JemMokparnueckuit

JlemoBoi

ABTOpUTapHBIN

JInbepanbHBIA

33. Crparerust MaKCUMHU3aIUH CYOBEKTHBHO 0)KHUIAEMOH TOJIE3HOCTH OTHOCUTCS ... CTPATETHsIM BBIOOPA K OBPUCTHYECKHM
KaK K 9BPHCTHYCCKUM, TaK ¥ K AITOPUTMUIECKHM K allTOPUTMUIECKUM+

34. Vnero «BCECTOPOHHETO MOAXOJa» BIECPBBIC Mpeanoxui B koHie 1960-x romos ... Upeunr Sluuc AnsOept banmypa
Onyapn ne bono Jpux ®pomm

35. CuHOHMMOM KOMaHA000pa30BaHHWA B TPEHEPCKOM NpaKTHUKE SBISCTCA ... KOYUMHI TPYIMUPOBAHWE HWHTEPBEHIIHS
TUMOHWIIHUHT

36. AKTUBHO HCIIOJIb30BaTh KOMILIEKC UTPOBBIX METOAWK, OOBbCIMHEHHBIX MIeeH CIUIOYEeHUS KOMaH/IbI, HAYalld B ... TOJaxX
XX B B BemukoOpurannn, @pannnn u CIIA nocpeacTBOM KOJUIEKTHBHBIX CIIOPTUBHBIX UTP.

60-x rr. 40-x rr.+ 70-x rr. 50-x IT.

37. ... - MUAep ONMPAIOIIMIICS Ha 3aKOHBI, [IPaBHUJIA, HOPMBI, B paMKaX KOTOPBIX BJIIACTBOBAHUE CBSI3aHO CO 3HAHHEM M
YETKUM COOJIIOICHEM HOPM IOJMTHUYECKOHN JIESATENEHOCTH, UX aKTUBHOT'O WCIIOJB30BAHMS ISl TOCTHKEHUS ITOCTABJICHHBIX LENEH.
Bropokpartuueckuii

OYHKIMOHANbHBIN

JeMokparnueckuit

JInbepanbHBIH

38. Ilog HaBBIKAMHU TPYMIIOBOH pabOTHI MOHMUMAOT: HABBIKK A(PQPEKTHBHOTO OOIIEHUS, pelIeHHe MpobjeM W TpHHITHE
pELICHUH, TOCTIKeHNE coriachsl (KOHCEHCYca); HaBBIKK 00paTHOM CBSI3H, WJIM HAaBBIKH ... KDUTHKH.

KoucrpykrusHoit

Db dexTuBHOM

KonTtpmanumynsaTuBHoi

IlenenanpaBieHHON

39.... Jlunep - muaep, He BBIXOASIINI B CBOEH aKTUBHOCTH 32 PAMKH BBIIIOJIHEHUS TeX 0053aHHOCTEH, KOTOPHIE IPEANHCaHbI
eMy IpaBUJIAMH TTOJUTHIECKON eI TeTbHOCTH.

ABTOpUTapHBIN

ABTOpPHUTETHBII

OYHKIMOHANbHBIN

TpanuunoHHbBIH

40. Cnabopa3BuThle TpYyNIbl, KaK I'PYNIBl HAaXOJSIIUECs I1a HayaJbHOM JTale CBOEr0 CYyIIECTBOBAHMS, HA3bIBAIOT
1 dy3HBIMU+ aMOPQHBIM CTAPTOBBIM IPUMHUTHBHBIM

41. JIByxdaxkTopHas MOAENb ... ONHMCHIBAET JMHAMUKY TPYIIIOBOTO IPOLIECCa, MCXOJS W3 ydeTa YCIOBHH, B KOTOPBIX
hopmupyeTcs Tpynmna

M. lllepuda

A. TouBena

I1. Knee

b. Takmena

42. M. Byxakok onuchiBas sIBICHHE CHHEPIHH, OTMEYaeT, YTO «KOMaHJHas paboTa — 3TO JII0jaW, padoTarouiue BMeECTe,
4ToOBI cJenarh OOJblIe, YeM OHM MOTJH ObI C/eNaTh MO OTIAENBHOCTH; KPOME TOTO, MX COBMECTHAs paboTa MPHUHOCUT UM ... U
pazocThy

Y noBneTBopeHue

CIu104eHHOCTh

Cuactbe

Ontumusm

43. Vnmest KOMaHIHBIX METOJIOB PabOTHI 3aMMCTBOBAHA U3 ...

CewmeiiHoii cepsl

O6pa3oBanus

Cnopra

[IpodeccrnonanbHOM NESITETFHOCTH



44. B npakTHKy MCHE/DKMEHTA Ues «KKOMaHI000pa30BaHUs» BOILIA B ... XX B.

60-70-e rr.

40-50-e rr.

50-60-e rr.

80-90-¢e rr.+

45. Hanboree CyIIeCTBCHHBIMH XapaKTePUCTUKAMHU B3aUMOIIOHUMAHUS SBIISTFOTCS aICKBaTHOCTb H ...

Wnentudpukanms

AYTEHTHYHOCTh

WnenTranoctsb

PernameHTHPOBaHHOCTH

46. ...(momMIIMTE CIOBO) KAaK YepTa IICUXOJOTHUU TPYIIbI, BRIPAXKAIOIas CTENEHb €IWHOMBICIHS U €OUHOMACHCTBHUA €e
YIICHOB, SBJIIETCS 00OOIICHHBIM MTOKa3aTeIeM UX JYXOBHOH OOITHOCTH U €IWHCTBA.

CIu104eHHOCTh

TonepanTHOCTB

Enunoo6paszue

IlenoctHoCTh

47. IlpearocklIKaMyu CIUIOYEHHOCTH TPYIIIBI SIBJISIOTCS, B IIEPBYIO Ouepe/ib CpadaThiBaeMOCTh H ...€€ WICHOB

HeiirpansHocTh

CoBMeCTUMOCTh

TonepanTHOCTD

HexoHpIMIKTHOCTD

48. ®opMupoBaHHEe KOMaH/bI BKIOYAET: () (HEKTHBHOE MCIIOF30BaHHUE CHIIFHBIX CTOPOH COCTaBa KOMAHIIBI, PaclpeeliCHIe
poJeil B KOMaH/e IS ONTUMAIFHOTO JOCTHKCHUS Pe3yNIbTaToB; (pOpMUpOBaHHE HOBOW CTPYKTYPHI IIPH CIUSHUH, ITOTJIOMICHHUH, ...
TPETIPUATHS

Pectpyxrypuszanus

Moaepuuszanus

PazButus

DopMupOBaHUA

49. O0bsicHeHne (heHOMEHa KOMaH/IBl Yepe3 B3aNM0O3aBUCHMOCTh OepeT CBOe Havajo B paboTax ...

A. Macnoy

C.T'poda

3. @Opeiina

K. JleBuna+

50. B 3amagHON TpaauIiy KOMaH1000pa3oBaHus n3BecTHa hopmyna «1+1 =...»

2

3

4

5

51. BaykHBIMU XapaKTEepUCTHKAMHA KOMaH000pa30BaHus SBISIOTCS B3aHMO3aBUCHMOCTD, CIDIOYCHHOCTS M ...

Cuneprus

OMrmarus

Ilonumanus

ANBTpyusm

52. I'pynma — 3TO orpaHWYeHHAs ... OOMIHOCTH JIFOJAEH, BBIACISAIOMIASACS WM BBIACISIEMas M3 COIMAFHOTO IEJIOTO Ha
OCHOBE KAYeCTBEHHBIX IPHU3HAKOB: XapakTepa BBIONHAEMON AEATENbHOCTH, BO3pPAcTa, IOJla, COIHMAIbHON IPHUHAIIEKHOCTH,
CTPYKTYPEI, YPOBHS Pa3BUTHS.

Pasmepom

Teppuropueit

Crepeotunamu

Hopmamu

53. TpeHuHr KOMaHJ000pa30BaHKsl OTHOCHUTCS K TPYIIIE TPEHUHIOB CIICIHAIbHBIX. . .

YMenuit

HagbikoB

Kommerenmuii

3HaHuit

HpaKTI/l‘leCKI/Ie 3aJaHudA
3aganue Kk npakTudeckoii padore Ne 1.1 (ITP1)
«Matpuua HTH. ®opmupoBanue matpunbl HTHU nist PoctoBekoii o61actu. [louck KiI04YeBbIX HHHOBAHOHHBIX TEXHOJIOTH
NpeaNpUsITHI M YHUBEPCUTEeTOB pernoHa. Padora ¢ kelicoM « KoHuenuusi HAaMOHAJIbHOI HHHOBALMOHHOM CHCTEMbI
Ounasaanm». MS Word»

1. TloaroroBuTh KpaTKOE PE3FOME COOTBETCTBHUSI TEMATHKU MX IMEPCIEKTUBHOTO MIPOEKTAa MPUOPHUTETAM T'OCYAapCTBa B paMKax
nHHOBaIoHHo# noBectku (CHUP-2020, CHTP, rocymapcTBeHHBIE IpOrpaMMbl U TIp.). Taxoke ciieayeT HIeHTU(PHIUPOBATH
MOTEHINAIBHYIO POJIb MpoekTa B pamkax maTpunbl HTU: kakue peIHKH W CKBO3HBIE TEXHO- JIOTMH MOTYT COOTBETCTBOBATh
CHEKTPY OyIyIIero mpoeKTa.



Tabauua 1. OcHOBHBIE IPOAYKTOBBIE TPEHABI

CrapeHue Passutue 3Dneuyatb WHTepHeT Belei Big Data AnbTepHaTuBHble | [lonosIHEHHas U
HaceneHns PO60TOTEXHUKMN WUCTOYHUKMN BUpTyaJibHas
3Heprum peanbHOCTb
MeguupHa U JAKLEHT Ha Yxe ecTb —{MNeyaTb opraHoB (B |Bawwm ragxetbl (TenedoH,|llepcoHanbHas  |PocTt AnbTepHaTUBHbIE
380poBbE noaAepXXaHUM  [MTOMOLLHMKM nobyayLem). Yxe ectbfopacier) MoryT M TeneMeamumHa [3KONOrMYHOCTH MeToabl  NleyeHus,
AKTUBHOMO yxozy 33— meyaTtb YacTM  [0TNpaBAATb O BacC Hanpumep CHATHE
OpraHm13ma Kak [60/1bHbIMM. CIOMaHHBIX KOCTEMN [MEeAMLIMHCKME AaHHble cTpecca
MOXHO Aosblue(B 6yaylwem — 1 BbI3bIBaTb Bpaya
(6opbba co aBTOMaTM3aLMA B 3KCTPEHHBIX CJ/TyHanx
CTapocTblo)  |onepaumi
Putenn Ve — Kaccbl Moka mcnonb3yetca |bbi1o B paMKax IABTOMaTMyeckas |[AnbTepHaTuBHble  (BMpTyanbHble
(npopaxa CaMO06CY M- A4 NPOTOTUMMPO-  [SKCNEpPUMEHTa — noa6opKa MeTOAbl NPOAAXKM MarasmHbl
NpOAYyKTOB BaHMA BaHMA. KOp3KMHKa M Kacca NpOAYKTOB, —
leXXeiHeBHOro B 6yayliem — Bbl  obLialoTca yepes COOTBETCTBYIO-  [NPAMble NOCTaBKM
cnpoca) nokynaeTe npuHTep [cneumanbHble RFID-MeTKM (lwmx Bawmm
IOMOMA, (Bbl CTAaBMTE KOP3UHKY BKYCOBbIM
@ B MHTEPHET- B KOHTEMHED, KOTOPbIM  [NPEANOYTEHUAM
MarasuHe cam KanbKysmpyeTt
NoKynaeTe CXeMy  [CTOMMOCTb MPOAYKTOB).
ANA neyatu XoNoAMNbHUK MOXeT
Aenatb AOCTaBKY
npozykToB. Kopobka ans
AML — CcneauTb 3a UX
CBEXECTbI0 M 3aKa3blBaTb,
Efa v HanuTKu PoGoTbi-noBapa  |Pacnevatka egpl  [CC/M X HET (ke €CTb)  Irayag Poct HoBble nogxogpl K
(y>Ke ecTb TakMe  |(MoKa TONIbKO IMOAMDUKALMA  [3KOJIOTMYHOCTH, pecTopaHHOMY
Kade). SKCNEepUMEHTbI) POCT NpeAJIoKEeHUA0OCNYKMBAHNIO
B pasbHeMem —
BHeApeHWe
B AOMaLUHee
no/sb3oBaHKe
CrapeHue PasButmne 3Dnevatb UHTepHeT Beluew Big Data AnbTrepHaTuBHble |[lonosHeHHas u
HaceneHns PO60TOTEXHUKH MUCTOYHUKN BUpTyanbHas
3Heprum peanbHOCTb
MyTewecTBua n — — Baw ragxet Pe3koe MHOXeCTBO HOBbIX  [/1060M BUA
TYpU3M B HE3HAaKOMOM ropofie  [CHMXeHue MCTOYHUKOB 3HEPrUMOTAbIXa He BbIXOAA
IMOXEeT caM MojcKasaTb (CTOMMOCTH B MOMOLLb M3 KBApPTMPbI

Bam Balle Ntob6umoe
MecTo (Hanpumep,
KocberHto Starbucks).
Ana atoro

y¥Ke ceryac Ucnosb3yT
cneumanbHyio
TexHonoruto iBeacon

nyTelecTBeHHMKaM
(nerye, npoyHee...)

IoM 1 cemba

Yke — po6oThbl-
nbliecochl.

B 6yaywem —
aBTOMaTM3aLUMA
[noMalLHe! paboTbl

YKe ecTb — nevatb
3D — durypok
YenoseKka/

cembM (3amMeHa

boTorpacmm)

CM. npumep Bbilwe. Takxe
«YMHbIM ZOM» MOMOXET
cneauTb 3a
noTpe6ieHnem
371EKTPO3HEPrM, BOAbI

1 npoyero. MNpumepbl —
Nest, Cubic Robotics,
Vlecam 1 ap. 3y6Has wweTkal
IMOXEeT COOBLWNTL —
YMCTWUA U U KaK JONTO
Ball pe6eHOK 3y6bl

M OTKpbIBATH 3a ycepaue
Mrpbl Ha NJaHLWeTe

Bce ansa

«YMHOIO 10Ma»,
nossosAtolee 6biTb
Ha
caMoo6ecneyeHnu m
HaKan/iMBaTb

M Jaxe npojaBaTtb
VIMLLHIO 3HEPIUIO

HoBble meToAbI
pasBiieyeHus,
Hanpumep, ans
\neten




TpaHcnopT CBszaHO 6osiblie ¢ [— Be3onacHocTb Ha goporax|/lpoHbl Hyperloop Pa3inyHble

MHTepHeTOM BeLe — MalLLUMHbI HAYMHAKT razpKeTbl,

— GyKBasIbHO BUAETb ApYr Hanpumep,
camoynpasnsemble apyra HaBMraTop Ha
MallMHbl  (YXe eCTb) M NpejoTBpaLLaTh aBapmm Ino6oBOM CTeKNIe
NPOTOTUIMbI)

2. Bompocsl k 1eJI0BOI HI'pe
CryneHnTaM He00X0IMMO 0OCYANTH BOIIPOCHI M IIPEIIOKUTh MOJIENb KOHIICTIIIMA HHHOBAIIMOHHON cucTeMbl PocToBckoii obactu.

A) B yeM cocTOSAIT 0CODEHHOCTH HAIIMOHAJIbHOW HHHOBANIMOHHOW cucTeMbl ®UHISTHANN ?

OcHOBHBIE OCOOEHHOCTH — B aKTHBHOM IEATEIBHOCTH CO CTOPOHBI TOCYJapcTBa, KOTOpAs MOJAEPKHUBACT YAaCTHBbIC MHUIMATHBBI,
BBICTPaNBasi «BEPTHKAIBHBICY JIUPTHI OT U300PETEHHH 10 KOHEYHOTO ITOJIb30BATEIS.

[TepeunicanTe OCHOBHBIE NMPOrpaMMbl, MHUIMHMPOBaHHbIC (DUHISHAWEH B IOCIEIHWE TOIBI, NPU3BAHHBIC CIYKHTH YIyYIICHHIO
NpeANPUHUMATENbCKOW cpeabl 3Tol crpaHbl. OTBeT B Opounope «CrpaBovHUK AJIsi KOMIAHUH, IUIAHUPYIOIIUX OTKPHITH OM3HEC B
OunnsHanm» —Ha calte https:/www.innovationeconomy.ru.; y4acTue B NPEANPUHUMATENbCKUX TPEHUHIAX, TAPAHTHN y4acTHs B
npectkHbiX rpanTax TEKES, Bo3aMoxkHOCTh uHancupoBanust yepes rocynapcrsenbie Gonabl SITRA, Industry Investment.

b) Kak opranuzauuss TEKES nomoraeTt pa3BuTHIO HHHOBALMOHHBIX TEXHOJIOTHI B cTpane?

HarmmonansHoe arentcTBo mo texHonorusMm u naHoBanumsaMm Ournsaanu (TEKES), monBenomcTBeHHOE MUHHCTEPCTBY TOPTOBIN U
MPOMBINUICHHOCTH DUHIISTHINY, TTIOAEPKHBAET MaJIble HHHOBAIIMOHHBIC KOMITAHUN TPAHTaMH

1 OECTpOICHTHBIMA MHBECTHIIMOHHBIMH KPEAWTaMH, (pMHAHCHUPYET NMPOEKTHl B OOJACTH NPHKIATHOM HAayKH HCCIECIOBATEIbCKUX
WHCTHTYTOB U YHHUBEPCUTETOB, a TAK)KE KOOPJUHUPYET MEXIYHAPOAHOE COTPYIHUYECTBO B chepe HAyKH U TEXHOJIOTHH. C HOMOIIBIO
TEKES B ®uniastHAMM OBUTM BBICTPOCHBI BEPTUKAIBHBIE KJIACTEPHI (CETH) MEXIY KPYIHBIMH KOMIIAHHMSMH M ITOCTaBIIMKAMHU M
Cy6KOHTpaKTepaMI/I, B TOM YHCJIE€ U UCCIIEA0OBATCIIbCKUMU NHCTUTYTAMU U YHUBEPCUTETAMHU.

B) B uem nposipisieTcst HOBas PoJib YHHBePCUTeTOB B OUHJISIHANMA?

YHuBepcUTETH M Hay4yHble HEHTPhl B DUHISIHAMM BCTPOCHBI B PETHOHAIBHBIC LIEHTPbI WHHOBALMMA, KyJa TaK)KE BXOJSAT LIEHTPHI
TpaHcepa TEXHONOTHH, TEXHOMApKH, LEHTPbI SKCIepTu3bl. KpynHble pUHCKHE KOMIIAaHWHM BKJIA/IBIBAIOTCS B CIELHAIN3HPOBaHHBIC
00pa3oBaTeNbHBIE MPOTrPaMMBbI, TaK KaK MOHMMAIOT BAXXHOCTh HMOATOTOBKH BBICOKO- KBATH(HIMPOBAHHBIX KagpoB. C MOMOIIBIO
TEKES Obln BEICTPOEHBI BEPTHKAJIBHBIE KIacTephl (CETH) MEKAY KPYITHBIMH KOMIIAHUSIMU W MOCTABIIMKAaMH M CyOKOHTpaKTEepaMH,
B TOM 4YHCIE€ M WCCICIOBaTEIbCKUMH WHCTUTyTaMH W yHUBepcuteramu. Ilo ompocam, 40% WHHOBAIlMOHHBIX KOMITaHHUH
COTPYIHUYAIH C YHUBEPCUTETAMH

WM TOCYZaPCTBEHHBIMH HCCIIEJ0BATEIbCKUMH HHCTHTYTAMH.

I') B yeM 0c06eHHOCTH rocy1apcTBeHHOM MOJIUTHKH PUHISHANY 10 padoTe ¢ pernoHaMu?

B ®unnsHIMM CHIBHO pa3BUTa PETMOHANbHAs MHHOBAIIMOHHAs cucteMa. [1o Bcell cTpaHe CYIIECTBYIOT PETHOHAIBHBIC LEHTPHI
WHHOBAIIMH, Kyla BXOIIT YHHMBEPCHUTETHI, IEHTPHl TpaHc(hepa TEXHOIOTMH, TEXHOMAPKH, IEHTPBHI OIKCIEPTH3BL. TeXHOMapku
MHHUIUMPOBAIIH TIOSIBJICHHE HHKYOAaTOPOB TEXHOJIOTHH, OM3HEC-MHKYOAaTOPOB M pa3BUTHE NMPOEKTOB spin off. B mHKyOaTopax mmpoko
MIPUMEHSIETCS] CHCTEMa «OTCIIC)KUBAHUS», KOTOPAasl CIIOCOOCTBYET NMEPETOKY 3HAHWH U3 J1labopaTtopuil B (PUPMBI-«BCKapMIIBATEIII.
IlepeTok 3HaHUi conpoBoXKaaeTCs 0COO0H CHCTEMON MPUBUIICTHIA:

1) B ueM ocoGeHHOCTH OU3HeC-MHKY0AaTOPOB, co31aBaeMbIX B ®UHASHAUU?

B OuHISHIUM UCIONIB30BaHbI ABE MOJCIN MHKYOaTOpOB: ucciaenoBarenbekuii kiactep (Viiki Biocentre), B KOTOpbIi BXoasaT Oosiee
70 mccnmemoBaTeNbCKUX TPYIN, M MHKyOatop it crapranoB (Innopoli/Oteniemi), rae KOMIAHWHM TPOXOIST BCIO IICTIOYKY OT
HCCIICIOBAHUI 0 KOMMepLUaIn3aluy TexHoIoruid. O6e Mozesu paboTaroT B CTPYKType YHHUBEPCHTETOB,

HO HCIIOJIB3YIOT Pa3HbIE IPUHIMITE paOOTHI M CBSI3EH ¢ MEXIyHapOAHBIMU U MECTHBIMH KOMITAaHHUSIMH.

1) Kakue cy0beKkThI SIBJISIOTCS OCHOBHBIMU HHBecTOpaM# B ®uHagHANN?

TEKES — arentcTBO, MOABENOMCTBEHHOE MMHUCTEPCTBY TOPrOBIM M NPOMBINUIEHHOCTH (DUHISHAUU, NMOANEPKUBAET Majlble
WHHOBAI[MOHHbIE KOMIIAaHUU TPaHTaMH W OECHPOICHTHHIMH HHBECTHUIIMOHHBIMH KpEeIUTaMH, (PHHAHCUPYET TPOEKTHI B 00NacTH
MPUKIIAHON HAYKH HCCIIEIOBATEIbCKUX HHCTUTYTOB 1 YHUBEPCUTETOB.

Kpymasiit rocynapersenssnii poraa SITRA obecriednBaeT KalmuTaloOM CTapTarbl, BCETAa B Ka4eCTBE MHHOPUTAPHOTO WHBECTOpA, a
TaKKe CBOAWT Maible WHHOBALMOHHbIE KOMIIAaHMM C OumsHec-aHrenamu. SITRA mpenocraBmser (QuHaHCHpOBaHHE IS
HCCIIEJIOBATENbCKUX TPOEKTOB B CYHIECTBYIOIIMX MAaJbIX M KPYIHBIX KOMITAHHSX, YYacTBYeT B (DMHAHCHPOBAHHH 3apyOe:KHBIX
BeHUYpHBIX (oHmoB. Industry Investment. dynnameHTanbHble HccienoBaHus (GuHaHCHpYIOTCS Akangemueld Hayk OUHISHINM U
yHHBepcuTeTamu. [Ipukiaanble nccnenoBaHus — LEHTpaMu TpaHcdepa TeXHOoJIoThil, MuHucTepeTBamu, VT T.

Taxoke HHBECTOpaMH JJIsl HTHHOBALIMOHHBIX IIPOEKTOB SIBJISIFOTCS YacTHBIE Jnia (On3Hec-aHresbl) ¥ BEHUYPHbIE (DOH/IBL.

E) Cko0/ibK0O HHHOBAMOHHBIX KOMIAHUI COTPYIHUYAIH C YHHBEPCUTETAMH WJIH rocyapCTBEHHBIMH MCC/I€I0BATE/IbCKUMHU
HHCTUTYTaMu?

ITo onpocam, 40% MHHOBAaIlMOHHBIX KOMIIAHWI COTPYIHHYAIW C YHUBEPCHTETAaMH WM T'OCYAApPCTBEHHBIMH HCCIEAOBATEIECKUMHA
WHCTHTYTaMH.



3ananue k npakTuyeckoi padore Ne 1.2 (ITP2)
«OneHka NoTpedGHOCTH B GUHAHCHPOBAHME MPOEKTOB U NMporpamMm. McTouHuKkH GUHAHCHPOBAHMS HHHOBAIIMOHHBIX
NMPOEKTOB B TEXHOJOIMYeCKOM NMpeAnpuHIMAaTeabcTBe. OlleHKa MHBEeCTHIMOHHOI NMPUBJIEKATeIbHOCTH MHHOBAMOHHBIX
npoekToB. MS Excel.»

Onpenenure COCTaB U BEINYMHY HHBECTULIMOHHBIX 3aTpaT MO MPOEKTY.

Bennunna mnepBOHaYanNbHBIX MHBECTHLMOHHBIX 3aTparT JUId JaHHOTO IIPOEKTa OLIEHUBAETCS KaK COBOKYNHAas CTOMMOCTb
MaTepualbHBIX W HEMaTepUalIbHBIX WHBECTHLMOHHBIX 3aTpar. MarepuaibHble WHBECTHIMHM BKIIOYAIOT B ce0s CTOMMOCTB
TEXHOJIOTUYECKOT0 000py/I0BaHUs, KOTOpoe (OPMUPYET aMOPTU3MPYEMbIe aKTHBBI IPEIIPHUITHS; 3aTpaThl Ha NPHOOpETeHNE WU
MOTIONTHEHHE OOOPOTHBIX CPEACTB TPENNpPUATHS (CTOMMOCTH CBHIPhS M MAaTepHajoB, KOMIUICKTYIOUIMX CpeICTB). B kauecTBe
HeMaTepHUaIbHBIX HHBECTUIIMHI TI0 YCIOBHUAM IIPOEKTa YUUTHIBACTCS CTOMMOCTH IPaB Ha MCIIOJIF30BAaHUE TOBAPHOT'O 3HAKA.

Kakue €II€ BUABI 3aTPaT, KPOME YKa3aHHBIX B OIMMCaHUU, MOKHO OTHECTHU K I/IHBCCTI/IHI/IOHHBIM?

CTyHeHTLI MOTYT CaMOCTOATCIIbHO OIPCACIINTL COCTAB U CTOMMOCTbL MHBCCTULIMOHHBIX 3aTpaT, Ha MNPUMEP: CTOUMOCTbL HAYYHO-
HCCIICA0BATCIIbCKUX U IPOCKTHOKOHCTPYKTOPCKUX pa60T, 3aTpaThbl

Ha MapKETHHI'OBBIC UCCIICAOBaHNWA, 3aTPAThl HA o6yquI/Ie nepcoHaza pa60Te Ha HOBOM T€XHOJIOTHYECKOM O60pyﬂ0BaHI/II/I, CTOUMOCTDb
00BEKTOB HHTeHHeKTyaﬂLHOﬁ COOCTBEHHOCTH.

PaccuwnraiitTe mpon3BOACTBEHHO-COBITOBBIE 3aTPAThI [0 IPOEKTY, OIPENETUTE CEOECTOMMOCTh B PacieTe Ha eAMHMILY IPOJIYKIHH U 1O
roJam dKCIUTyaTallHOHHON CTaHH PacYeTHOrO NEPUOJA TPOEKTa.

PacueTsl pekoMeHIyeTcsl TPOBOIUTH B TAOJMYHON (hOpME C BBIICIICHUEM JIBYX TPYIII 3aTpaT: MEPEMEHHBIX U IOCTOSIHHBIX. B cocTaB
MEePEMEHHBIX 3aTpaT BKIOYAKOTCSA: CTOMMOCTh ChIPbsl, MATEPHAIIOB M KOMIUICKTYIOIIUX M3IEIHH, HCIIOIb3YEMBIX MPU IPOH3BOJICTBE,
3apa0OTHas I1aTa OCHOBHBIX [IPOU3BOJCTBEHHBIX Pabounx, 3apaboTHas IIaTa TOPrOBOro IepCcoHaa,

3aHMMAIOILET0Cs IPOJIayKaMH, CTPaXxOBble B3HOCH BO BHEOIOKeTHBIE (OHABI ((DOH MEHCHOHHOTO CTPaXxOBaHuUs, JOHJ COLHATIBHOIO
CTpaxoBaHUs, (bOHll 00513aTEILHOTO MCEAUIIUHCKOI'O CTanOBaHI/IH), BCJIMYMHA KOTOPBIX pPAaCCUYUTBIBACTCA KakK TIIPOUCHT OT
HAYMCIEHHON 3apabOTHOH MJIaThI.

B coctaB MOCTOSHHBIX 3aTpaT B paMKaxX JaHHOTO MPOEKTa BKIIOYAIOTCS: 3aTpaThl HA apeHAy INPOHM3BOJCTBEHHBIX IUIONIAZCH,
HaKJIagHbIE PACXOIbl, aMOPTH3ALMOHHBIE OTYHCIICHUSL.

HpOBe,I[I/ITG PAaCHUCThI BBIPYYKH OT NPOAAKU MPOAYKIHH NPOCKTA, OCHOBBIBASICH Ha IPOIrHO3aX MPOAaK U KOHBIOHKTYPEC LICH.
BLIpy‘IKa OT pcajn3aluy TMPOAYKIHUU PACCHUTBIBACTCA KaK IMPOU3BCACHUC LECHbI 3a CAUHUIY NPOAYKIHU Ha 00BeM npoJax B
KOJIMYECTBEH HOM BBIPAXKCHUU C YYETOM yCJ'IOBI/Iﬁ pLIHO'-IHOﬁ Cpe€abl, NPpEACTABJICHHBIX B OITMCAHWUU.

HasoBute dakTopsl okpyxarouiei cpeibl IPOeKTa, KOTOPbIe MOTYT MOBJIMATH HA BEJMYUHY BBIPYUKH OT peain3auuu npoiaykuun. K
OCHOBHBIM (paKTOpaM OTHOCHTCS CIIPOC Ha MPOAYKIHIO MPOEKTa, yPOBEHb KOHKYPEHIINH HA PHIHKE, MPEIIONaracMblii 00beM Mpoaax
0 MIPOEKTY, U3MEHEHHE LIEH HA OCHOBHBIE PECYPCHI H IIP.

[TpoBenuTe pacdeTs! NEHEKHBIX TOTOKOB ITOCTYIUICHUH M BBIIUIAT 32 BECH NIEPUO]] pealn3aliii IIPOeKTa.

Pesynbrarsl ynoOHee mpeacTaBuTh B popme Tadbmunsl 1, 2. HakomienHoe canbao (KyMyJISTHBHBIA JCHEKHBIH TIOTOK), pACCUMTAHHOE
IO JIByM JICHEKHBIM IIOTOKaM — IO ONEPAllMOHHON W MHBECTUIIMOHHOMN NIESITEIbHOCTH, XapaKTepU3yeT KM3HECIIOCOOHOCTh CaMoro
MPOEKTa W TO3BOJIIET OICHUTH MEPHOJA OKYMAaeMOCTH MHpoekTa. Ecian Ha KOHEIl pacyeTHOro Iepuoja NMPOeKTa KyMYJSATHBHBIN
JICHE)KHBIN MOTOK MMEET IOJIOKHUTENIbHOE 3HaueHHe, 3T0 03HadaeT 3()(HeKTHBHOCTh MPOEKTA, T. €. €ro CIOCOOHOCTh OKYNHUTb BCE
3aTpaThl 3a CUET TTOTyJaeMbIX JOXO/OB 10 TPOEKTY.

Kak BBI OIICHUBACTC JKA3HECIIOCOOHOCTh MMPOCKTAa MO pe3yJibTaTaM IPOrHo3a ACHCKHbIX motokoB? Kakoi mokaszaTeiab SBIISCTCS
KpUTCPHUEM SKOHOMHYECKOMI L[eJ'ICCOO6p213HOCTI/I IIPOCKTA HA JaHHOM JTalle €ro OI_ICHKI/I?

JKu3HecnmocoOHOCTh caMOTo MMPOCKTa OLCHMUBACTCA Ha OCHOBC HAKOIIJICHHOTO CAJbJ0 MO JCHCKHBIM IO TOKaM OT OHepaHHOHHOﬁ n
I/IHBCCTI/IHI/IOHHOﬁ ACATCIbHOCTHU. Ecmu Ha KOHCI paCUC€THOT'O II€pHOJaa 3Ta BEJINYNHA ITOJIOKUTCIIbHAs, IIPOCKT 3(1)(1)GKTI/IBCH.

IIpoBenuTe pacueThl mHokazarenedl 3(PPEKTUBHOCTH MPOEKTa METOAAMH CTATHUCCKOW OmeHKH. OxapakTepu3yiTe MOIydYCHHBIC
3HaueHMs. HacKOIBKO MOTHO 3TH MOKAa3aTeNN XapaKTepHU3yI0T HHBECTUIIMOHHYIO TIPHBIICKATEIbHOCTD IIPOEKTa?

PaccunTrIBatOTCS: KPUTHYECKUH 00BEM TIPON3BOICTBA (TOYKA O€3YOBITOYHOCTH) — IOKa3aTellb, KOTOPHIA OIIEHUBACT OIEPAIHOHHYIO
JIESITENIFHOCTD 110 TPOEKTY, HO HE YYUTHIBACT MHBECTHUIMOHHBIEC 3aTPaThl; PEeHTA0CIbHOCTh WHBECTHIIMM, KOTOpask CPaBHUBACTCS C
HOPMOH J10X0za, TpeOyeMoii HHBECTOpaMH, B Ka4eCTBE HOPMBI JOX0Ja MOXKHO HCIIOJIb30BaTh PEHTA0EIbHOCTh aKTHBOB OT TEKyIIeH
nesrensHocT (20%), cpok okymaemoctd (PB), pac cuutaHHBIM 100 aHATUTHYECKUM METOZOM, JMOO HAa OCHOBAHUM aHAIN3a
JICHE)KHBIX MIOTOKOB (110 TOJy NMPOEKTa, B KOTOPOM HaKOILIEHHBIH JEHEKHBIH MOTOK IPHHUMAET MTOJI0XKUTEIbHOE 3HAUCHHUE).

PaccuwnraiiTe TUCKOHTHPOBaHHbIE 1TOKa3aTeny 3 eKTUBHOCTH MpoekTa. C KaKUX MO3MLHUI OHU XapaKTepu3yIoT MpoekT? OObsicHUTE
HaJIMYHE BO3MOKHBIX IIPOTHBOPEUUI MEKITY HUMH.

PaccumtriBatorcst NPV, PI, IRR, DPB. Otu mokaszarenn maioT Oosiee KeCTKyo oueHKy 3¢dexrnBHOCTH. IIpoTHBOpedns Moryt
BO3HUKHYTh Mexay nokazatensmu NPV u IRR, B aToli cuTyanuu Hy>kHO OpUEHTHPOBAThCS HA OLEHKY 1o NPV.

Ha ocHOBaHMM TIpOBEIEHHBIX pacyeToB Moka3zaTenaed 5()(EeKTHBHOCTH OIPEAETINTE HSKOHOMHYECKYIO IIEIecO00pa3HOCTh U
WHBECTUIIMOHHYIO MPUBJICKATEIBHOCTh PEATM3ALNU MPOCKTa. APTyMEHTHPYHUTE CBOH BBIBOIBL.

Jlaetcst oboOmienHas oreHka. [IpoekT cumtaeTcst d(PQPEKTUBHBIM, €CIM Ha KaXJAOM OTale €ro OIEHKH TOJTy4YeHbl 3HAYCHWs,
XapaKTePU3YIOIIHE TONOKUTENIbHYI0 3(dekTuBHOCTE. DTO (UHAHCOBAS pPEATM3YEeMOCTh IPOCKTa M OIEHKA C YYeTOM
JIACKOHTUPOBAHHSI.



JlaHHBIE 1J1s1 pacyeTOB.

Tabnuna 2 DireMeHThI aHaIu3a

PesyabTarsl npoexra

3aTpaTbl N0 NPOEKTY

©® CoxkparieHue 3aTpaT PH BHEAPCHUN
BBICOKOIIPOH3BOAUTEIBLHOTO 000PYIOBAH!S HIIH HOBBIX TEXHOJIOT Uit

® Bripyuka oT IPOAaXKH IPOLYKINH IPOSKTA, KOTOPAst OLEHUBACTCS [0
OTJICJIBHBIM CTaJUAM U TaIaM.

® [IpoBeneHHe HCCIENOBAHUIM.

©® Co3naHue NPOTOTHIIOB.

® [IpoaBKEeHUE POTYKIHH.

©® OpraHu3anys MPONU3BOACTBA MPOIYKIIUH MPOCKTA.
® [Ipou3BOJCTBEHHO COBITOBBIC 3aTPATHI

Tab6nuua 3. Mcxonuble JaHHbBIE

3HayeHne
Iloka3aTean Pacuer oKazaTens BbIBoAbI H peKoOMeHIANNH
Kpurnuecknit 280 000/ (2 600 — 1 200) 200 m. be3yObITOYHOCTD ONEPAIIMOHHON JIEATEBHOCTH MO MPOCKTY JOCTUTACTCS TOIBKO
00BeM MPOJAK, HpHU TakOM 00beMe BBITyCcKa NpoayKiuH. Ho B 9TOil CHTyaluy HET BO3MOXKHOCTH
IIT. OKYIUTh HHBECTHIL[MOHHBIE 3aTPATHI 110 MIPOEKTY, TaK KaK MPHOBLIb MPOEKT HE
MPHHOCHUT
IIpu6sLIB OT 2 600 * 180 — (280 000 + —28 000 py6. TIpu mpoU3BOACTBE KOMMYECTBA MPOAYKIIMU MEHBIIIE TOUKH 0€3yObITOUHOCTH
nposaxu 180 +1200 * 180) = HpOeKT HewesecoodpaseH. OT HEero cieayeT 0TKa3aThCs WK pa3paboTaTh
€/IMHHIL _ MEPOIPUSATHS MO CHIDKEHHIO 3aTPAT WK YBEINYECHUIO 00BEMOB ITPOJIAK
=4 -4
2 68 000 — 496 000
ITpu6bLIb OT 2 600 * 300 — (280 000 + 140 000 py®6. I1pu TakoMm o6BeMe NPOAAXK MPOEKT HPUHOCHT IPHOBUIL, YTO CBHACTENBCTBYET 00
npozaxu 300 +1200 * 300) = 3¢ HEeKTUBHOCTH ONEPALMOHHOM AesTenbHOCTH. HO yT0OBI OLICHUTH
€JIHHI] — 780 000 — 640 000 3¢ (HEKTUBHOCTD MPOEKTA B IIEJIOM, HEOOXOIMMO COM3MEPHTD BEIIMYHHY MPHOBLIH C
MIPOIYKLUH BEJIMYMHON MHBECTHILMOHHBIX 3aTpaT

Tabmuna 4 JlaHHbBIE O OKYITaEMOCTH

Tlepuox BpeMeHH (1), et JleHEHEI TIOTOK, THIC. Koaduuuent npusenerus, kodd. Texymas cronmocts, TEIC. pyo.
py6.
npu R = 0,14 npu R =0,2 npu R = 0,14 npu R =0,2
0 —-12 000 1 1 -12000,0 —-12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6 000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366
NPV X X 1 687 —223

3apanue k npakTuyeckoi padore Ne 2.1 (ITP3)
«/lenoBas urpa «IlocTpoenne KOMaHABI».»

3aganus 1015 NPeABAPUTENLHOI MOATOTOBKH.

3aganme 1 npennonaraer, 9To CTYIACHT HE TOIBKO BBl OEpeT JIO3YHTH, HO H 000CHYeT CBOH BBIOOD. CleqyeT YIUTHIBATE, YTO JIO3YHTH
B OIIPE/ICIIEHHOM COYE€TaHWU MOTYT YCHIIMBATh APYT APYTra, a B IpyroM — ocnadiste. O4eHb BaXKHO COPMHUPOBATH y CTYACHTOB
MOHMMaHHE 3TOTO.

3amanme 2 npeanonaraet, IOMUMO JEMOHCTPALUU 3HaHHUH, [TPOSIBICHNE IMYHOTO OTHOIIECHHS cTyneHTa. [Ipu 00CyKIeHnU Ba)KHO
BBISIBUTH apI'yMEHTHI CTYACHTa M TOMOYb €My HX C(OPMYJIHPOBaTh, a TakKe 00ecreunTh uX oocyskaeHne. CTOUT BO3AEpKAThCs OT
HPSIMON KPUTHUKH ITO3MIMHU CTY/CHTA, aKe CIIM OHa BBINIAUT KpaiiHe cnaboil. B TakoM ciydae jekTopy ciemyer ykasaTh Ha



CIIOPHOCTh HEKOTOPBIX apIyMEHTOB CTYJICHTa WJIM 00paTUTh BHUMaHUE HA HEJ0CTATOYHYIO apryMEHTUPOBAHHOCTh ITO3ULIUH.
3agaHus 1Js1 npoBeeHust J1e10BoOi UIPHI.

C(I)OpMI/IpOBaHHBIC B pE€3YJIbTATC BBINIOJHCHUSA JaHHOTO 3aaHU KOMIIETCHI NN, YMCHHNUA U HABbIKU HCO6XOI[I/IMI)I Ha BCEX YPOBHAX
YIIpaBIECHUS TPOEKTAMH PAa3HOTO THUIIA — HCCIIEJOBATENbCKON, CONNAIBHOMN MIIN KOMMEPUYECKOH HANPaBIEHHOCTH, —a TaKkKe
HaBEPHSAKA OKaXYTCS BOCTPEOOBAaHHBIMH B OyayIeit mpodeccHoHaNIFHON AeATENFHOCTH BEITYCKHUKOB. ChopMupoBaTh KOMaHIY
€/IMHOMBIIUICHHUKOB, TIPAaBHIIBHO PACIIPENICITUTh POJIM M QYHKIWH B 3TOW KOMaHJIe, OpraHn30BaTh e¢ padoTy, HaNaAuTh
BHYTPUKOMAaH/HbIE U BHEITHHE KOMMYHHKAIIUH, 00eCIednTh 3(PEKTUBHOCTD AEATEIBHOCTH KOMaH — 3THU 3aJ[au¥l IIPU3HAIOTCS
OOJIBIIMHCTBOM COBPEMEHHBIX HCCIIEIOBATENCH KIFOUEBBIMU JIJIsl BCEH CHCTEMBI MEHEIKMEHTa, KaKk B KOMMEPUECKHX, TaK U BO BCEX
cepax MpakTUIECKOH NEeSITENIbHOCTU BBITYCKHHUKOB.

[Inan /lenosoil urpst

dran HeoGxomumoe Bpemst Yro npoucxoaur
30 MuHyT .

TlepBbiit >Tan Hrps! IMocTanoBka 3a1aun Ha nepBslid 3Tan. UHcTpykTax. Pasnaya Tabmuu. CTyaeHTs
CaMOCTOSTEIFHO 3aONHAIOT PO3JaHHble TabuIEL. [TofBeAeHe HTOTOB IIEPBOTO JTama.
Bsiaua npuson

. 10 MuHYyT .

Bropoii 3tan urpst IMocranoBka 3aaau Ha Bropoi dtan. MiHcTpykTax. Pasnaya Tabmui. Ob6cyxaenue

(BBemeHUE) BOIIPOCOB KO BTOPOMY 3TaIly UTPEI

WuauBunyanbHast CTafus BTOPOro 10 MumyT CTyeHTbl HHTYUTHBHO PAacIpeeiioT POIH MEX Ly ONHOTPYNIHUKAMH B

JTara urpbl 3aJIaHHOM cucTeme poseit

KOppeKTHPOBKa CHCTEMBI posteii i 25 MumyT CryneHTsl oOMeHuBaloTCs HH(OpManuel, 00CyKIaroT APYT Apyra B KOMaHIaX,

3aTIOMHEHAS Ta6/I KOPPEKTUPYIOT MOJTyYCHHbIC Pe3yJIbTaThl. 3aMoIHsIeTcs TabInLa 4 ¥ MpefoCcTaBIseTcs
TpenojaBaTesio

OOCyX1al0TCsT UTOTH JIENIOBO HIPEL, IIpenonasatens oOCyXaeT NOMyYeHHbIE PE3yIbTAThL YKa3bIBaeT Ha OMIHOKH U

(opMyHpyeTcs JOMalIHee 3aaHue 10 15 mumyT TI0JIO)KHTEIbHBIE MOMEHTEI. JlaeTcs 3ajaHue 0 pacipeneaeHuio QYHKIMH. 3ajaHue

IPYIIIOBOMY NPOEKTY BBINOJIHACTCS CTYACHTAMH CaMOCTOSTENbHO (Tabu. 5, 6, 7)

Lenpb nemoBoit urpsl — c(hOpMHUPOBATH Y CTYACHTOB KOMICTEHTHOCTHEIC HABBIKU ()OPMHUPOBAHUS KOMAHIBI M PACIIPEICIICHIS POJIei
B HEH ¢ MOMOILBIO pa3IMYHBIX METOAOB. JlenoBas urpa oCyIlecTBISETCS B JIBa ATana. DTO BaKHO U MEHSTh 3TOTO HE CTOMT, TaKXKe,
KakK M TMOCJEeA0BAaTEeIbHOCTh OCYIIECTBICHUS 3TUX 3TanoB. lIepBrlil 3Tan roTOBUT MOUBY JJIsl BTOporo. Takxe Heb3sl MpOU3BOJIBHO
MEHSTh MPAaBUJIa UTPBI UK pa3peliaTh CTYJIEHTaM OTXOJUTh OT HUX.

OmHO¥ 13 3324 EPBOTO ATAIla UTPHI ABJISETCSA JIydIlee 3HAKOMCTBO CIyIIaTeNel IpyT ¢ APYroM, (popMUpOBaHHE Y KaXKIOTO
YCTOWYHMBBIX 00pa3oB Jpyr apyra. Kpome Toro, mepBas 4acTh JEIOBOM UTPHl CTUMYJIMPYET aKTUBHOCTb, YIIYUIIAET TICHXOJIOTHISCKUI
KJIMMAT ¥ SMOLIMOHAJIBbHBIN HACTPOH, OBBIIIAET MOJIOKUTENbHYIO SKCIIAHCUBHOCTb.

Bce pazgarounsie MaTeprais I IEIOBO UTPHI TOIDKHBI OBITH ITOATOTOBJICHEI 3apaHee, a TaKXKe JOJDKHBI OBITh PO3JaHbl HITH
pa3ociaHbl CTyICHTaM.

B Hayane nepBoro stamna Urpbl O4eHb BaXKHO NPOCTUMYJIUPOBATh AKTUBHOCTD CIIyIIATENIEH, HENb3sl IO3BOJISATH UM MACCUBHO CUIETh
WM TIPOCTO OTMEYATh (haMHJIHH JPYTUX CTYACHTOB B Ta0HIIE.

OO0painaiiTe BHUMaHUE HA TO, YTO MPEAMOIOKEHIS TOJKHBI OBITh TPOBEPEHBI JIMYHBIM 00palcHHEM

K IPyroMy CTyIEHTY. A TaKKe Ha TO, YTO YaCTh HaBBIKOB HY>KAAETCS B MOATBEPKIeHIH. [Ipr 3TOM HaBBIK, HOATBEP)KACHHBIA 115
OJHOTO CTYJICHTA, HE SIBIISIETCA MOATBEPKACHHBIM HABBIKOM /I IPYTOTO CTyneHTa. To ecTh, Hanpumep, eciu [letp MBaHoB mpouen
cTuxoTBOpeHue sl AHHBI [1eTpoBoii, 3TO He MOXKET OBITh TocTaTOYHEIM, uT00R MprHa CMupHOBa TOXe oT™MeTH Ja [lerpa MBanoBa
KaK 4eJIOBeKa, «3Harolero ctuxorsopenue [lymkuna Hauzyctey. [letp BaHOB AOKEH NOBTOPHO IPOYUTATH CTUXOTBOPEHUE
MMEHHO el WIH el HY>KHO UCKATh JPYroro CTyJeHTa.

Ha nepBoM atane Bompock! yaiiie BCero BO3HU KaloT TOJBKO MO MOBOIY MPaBUII MIPOXOKICHHS

UTPBI M BOBMOXKHOCTH MX HapyIlIeHus: «MOry Jiu sl Ha 3BaTh CBOIO (paMmIni0?», « MOXKHO s IPOUTY CTUXOTBOpPeHHE bpojckoro, a He
[MymrkuHa?», « Eciu HUKTO HE TaHIyeT OalibHBIC TaHI[BI, MOKHO s OTMEUY TOT0, KTO TaHIICBAJ UX B JICTCKOM cany?». [IpemomaBaTernto
HE CTOWT pa3pemiaTb MEHITh IPaBUIa UTPHI, TaK KaK MMOUCK JOJDKEH TPeOOBATh OT CTYIEHTA yCHIIHN.

Bropoii aTam urpsl — 0CHOBHO#. VIMCHHO Ha 3TOM 3Tare CTYACHTH (OPMUPYIOT KOMAHIBI U PACHIPEACISIOT POJIH.

CryneHTHl MOJDKHBI MPHUCTYNUATH KO BTOPOMY 3TaIy C YK€ HMCIOIIUMUCS pe3yiIbTaTaMH caMoTecTHpoBaHUS. CaMOTeCTHpOBAaHUE
JIOIDKHO OBITH TIPOHACHO JOMa.

Tabnuua ¢ cucteMoii posieit nokHa OBITh PO3/IaHa WK pa3ociiaHa CTyIeHTaM K Hayally BTOPOro 3Tarna (poJii MOTYT OBITh
COKpAILIEHbI U CKOPPEKTUPOBAHBI).

Chauana cTyAeHT GopMHUpPYeT KOMaH/y COTJIACHO CBOEMY NPE/ICTABICHHUIO O TOM, KaKOi OHa JIOJDKHA OBbITh, HE UMEs Pe3yJIbTaTOB
TECTUPOBAHUS APYTUX CTyACHTOB. ClelyeT mpecekaTh 3a4acTy0 BO3HUKAIOIIEE JKeJTaHHe HEKOTOPBIX CTYJIEHTOB MOIYYUTh ATH
pPEe3yNbTaThl YK€ B HaYaJle UTPHL.

[IpoxosxaeHre BTOPOTo 3Tara MpearnonaraeT He TOIbKO HHANBUAYAIBHYIO padoTy, HO ¥ KOJUIEKTUBHY0. OKOHYATEIEHOE
pacripeieiecHue KOMaHIHBIX POJICH JIydIe OCYIIECTBIIATh B MUHUTPYIIE (KOMaH/IE), a He OTACIBHO KaKAOMYy. B rpymme MoxHO
YYeCTh HE TOJNBKO Pe3yNbTaThl TECTUPOBAHUS, HO U MHCHUS H PE3YJIETaThl CAMOOIICHKH 1 HAOJIOICHHS.

Wrorosas npe3eHTanus NpeaCcTaBIseTCa OT KOMaH/Ibl, @ HE OT Ka)KJ0r0 4eJI0BEeKa OTIEIbHO.



Ilo 3aBCPUICHUHN BTOPOI'O STala MpoOBOAUTCA 060y)1<[[eHI/Ie, IMOCTAaBUB MEPEC/ CIAyIaTeIsIMU CICAYIOMINE BOIIPOCHI:

(] B dem ciosxHOCTH ¥ Ppo0IIeMBI KOMaHA000pa30BaHus?
[ ) Kaxwue ypoku BaM yIanock H3BJIeYs?
® O yeM 3aCTaBUJIO 33/lyMaThCsl BHIIIOIHEHNE 3a1aHns?

ITo pe3ynpTaTam pacipeaeieHus posieil CTyAeHTaM JaeTcsl 3aaHke 10 PaclpeAeIeHIIO KOMAHAHBIX (DYHKITHH.

3aganue Kk npakTu4eckoii padore Ne 2.2 (I1P4)
«/lesoBas urpa «Pa3zpa6orka nponykra». Meroauka «depexsimBoro craprana»; moaeiab SPACE — moaeinn,
0TPasKaloLasi MPOCTPAHCTBO (space) M OPOUTY «IoJieTa» dusHeca; HADI-uuka — MeToauKa HUKJINYHOIO Npolecca
NMPOBEPKH IHMOTe3. ITaNbl Pa3BUTHS CTAPTA- Na; MPOTOTHUII, COOTBETCTBHE MPOAYKTA 0:KMIAHMSM LIeJ1eBOI0 PHIHKA;
AMHAMHMKA POCTA; POCT U YKpenJieHHe MO3ULMii; MaclITa0upOBaHHe U 3aXBAT PhIHKOB; MMyOJUYHOE pa3MelleHHe
aknuii. MS Excel»

Ketic npencrasisier coboii popMupoBaHe KOMaHAaMH OH3HEC-MOAEHN Ha ocHOBe mabmoHa A. OctepBanbaepa u U. Ilense. Pazmep
KOMaHIbl — 4-7 4enoBek. Vcrone3yercss HHTEpaKTHUBHBIE JOCKH, (GIMI-4apThl U APYroe CTEHIOBOE 00OpYHOBaHME, TAE ITOJDKEH
OBITH pa3MeIleH PHCYHOK mIallioHa M ¢ KOTOphIM OynyT paborath oOyuaromiuecsi. KosmMdecTBO OKHO PaBHSATHCS KOJIWYECTBY
KoMaH/. Tarke KaKaoi KOMaHIle HEOOXOAMMO IPENOCTaBUTh CTHKEPHI Pa3HbIX LBETOB C TEM, YTOOBI OHM MOIIH (DOPMHPOBAThH
6usHec-mozenb. [lepBas 3amaua, KOTOPYIO JIOJDKHBI PEIIMTh KOMaHIbl — TE€HEPHpPOBaHME HJeH. B KadecTBe OTBETOB NPHBEICH
HpHMeEp OCTPOCHUS OU3HEC-MOACIH.

U3YYCHHE U PELICHHE Keiica COCTOUT U3 YeThIPeX CTaHil:

1. WuauBuyansHOe U3yYeHNE MAaTePHUaia, BEIYUTHIBAHUE CBEJCHUM U TAHHBIX.

2. OO6cyxkaeHne B KOMaH/e, pellieHne BOMPOCOB B KOMaH/IE.

3. O01iee oOcyxeHne Kelica Bceld TPYIION.

4. OxoHYAaTEebHOE PEIICHHE Kelica ¢ HABOSIUMHU BOIPOCAMU M KOMMEHTAPHUSIMHU TIPETIOIaBaTes.

OreHuBanue pabOThl OOYHAIOIIUXCS MPU PEHICHUH Keiica JOMKHO CTPOUTHCS HAa KOMAHIHONW OCHOBE UM YUYHMTBHIBATH AKTHBHOCTH,
WHUIMATUBHOCTh M 3aMHTEPECOBAHHOCTh, a TAKXKE HECTAHIAPTHOCTh MPEJIOKCHHBIX BaPUAaHTOB OTBETOB. [IpemomaBaTens NOKEH
HUMETh B BUJIY, UYTO KEHC MOXKET UMETh HECKOJIBKO MPABUIIBHBIX PEIICHUHA U alPHOPU HE MOKET OBITh OJHO3HAYHO PEIICH.

Onmpasice Ha BOMPOCHI M OMHCaHUs OeBiATH OiokoB B Tabmuie A. OcrepBanpnepa u WM. Ilense, cTymeHTamM HEOOXOOWMO IaTh
OINMCAaHUE BHIOPAHHON MMH TEXHOJIOTHH, OM3HEC-UIICI0 M CYTh HMX TPYIIIOBOTO MPOEKTa, OTBETHB B TOM YHCJIEC Ha CIIEIyOLIHe
BOTIPOCHI:

[ ) B 4eM cOCTOUT IEHHOCTHOE MPEI0KECHUE BAIIICTO MPOCKTa?

L] Kro sBisercs moTpebuTenemM Bamiero npoexra?

[ ] Kakas pabota nomkHa OBITh c/enaHa JUisl PELICHUs KIIOYEBBIX MPOOJeM WM yIOBJIETBOPEHUS KIIOYEBBIX MOTpeOHOCTEH
I[EJIEBBIX MTOTpeduTenei?

[ ) Kakum 00pa3zoM Baill MPOEKT MOXKET YIOBICTBOPHUTH MOTPEOHOCTH MM PEIIUTD POOIEMbI OTpeOuTest?

® Kakue npeumyiiectBa Moay4uT MOTPEOUTENb, BOCIOIB30BABIIMCH BALIUM MPOSKTOM?

CrynmeHTaM HEOOXOIUMO pacmedaTarh Imadiion OmsHec-monenu A. OcrtepBampaepa u U. Ilenbe Oonbimoro ¢opmara. Jlektopy
HEO0XOIUMO aKI[CHTHPOBATh BHUMAHHUE Ha TOM, YTO CTYACHTHI JOJDKHBI pab0oTaTh

B Tpymme, o0CyXmast ¥ 3arojHsIsl COBMECTHO Bce OJIOKM ImabyioHa Ou3Hec-mojenu. Pe3ynbraT paboThl HoKeH ObITh oopmileH B
TMEYaATHOM HJIU DJICKTPOHHOM (bopMaTe B BHU/JE:

° OTBETOB Ha BOMPOCHI BHIMIE (00beM TekcTa 3 000-5 000 3HaKOB);

L 3aIM0JIHEHHOTO 1abI0Ha OM3HEC-MOJIENN BaIlIeTo MPOEKTa.

Kpurtepun oneHnBaHusi:

MaxkcuMaabHOE KOJTHYECTBO OAJIJIOB, KOTOPBIC MOXKET HAOPATh CTYACHT MPH PEUICHUU MPAKTHUCCKUX 3a7anuii - 40 OayioB.
[TpaBuibHOE BBIMOIHEHUE MPAKTUUECKHUX 3ajaHuil — 10 0asioB, HEMPAaBUIILHOE BHIMOJHEHNE MM HEBBIIOJIHEHHE MPAKTHYECKUX
3amannii — 0 6amnoB

KOMILJIEKT UHIMBUTY AJILHBIX 3ATAHUI 1151 IPOBEJIEHUS OITPOCA

onrPoC1©O1M
«HHOBaLMOHHASA IKOCHCTEMA)
1. [aiiTe onpezaeneHre HHHOBAIMOHHOW MH(PACTPYKTYPHI U MOSICHUTE, JUIsl JOPMHUPOBAHHMS YEr0 OHA HEOOXO0MMa
2. Kakne cymecTBytoT npoGiemsl B ((OpMUPOBaHUM HHHOBALIMOHHOM CPeJIbI
3. K kakoMy THITy ”HHOBAaIIHOHHOM UH(PACTPYKTYPBI OTHOCSATCS CO3/[aHHbIE OPraHU3aLH TEXHO MPEAPUHIMATEIbCTBA
4. Kakue denepanbHbie IPOrpaMMbl MOTYT CIIOCOOCTBOBATH Pa3BUTHUIO HHHOBALIMOHHOM CPe/IbI



Kpurtepun oneHnBaHusi:

3aganue oneHnuBaercs B 5 0a/L10B.

[MpaBuibHOE BBINONHEHWE WHIUBHIYAILHOTO 3afaHHss — 5 0ajuioB, HEMPAaBUIBHOE BBIMONHEHUE WM HEBBIMOIHEHHUE
WHAWBUAyANbHOTO 3aqanus — 0 6ayioB

OonrPoC2 (0 2)

«HemaTepuaJjibHble aKTHBBI H 0XPaHA HHTEJIEKTYAJIbHO# COOCTBEHHOCTHY.

Pemenne munu kerica «BoipaboTka [PcTpaTernn HHHOBAIIMOHHOTO MPOEKTay (110 BBIOOPY)

BeimonHeHME TaHHOTO 331aHUS PEKOMEH TyeTCs OLICHUBATD TI0 CIEAYIOIINM KIFOUEBBIM KPUTEPHSIM (B MOPSIIKE YOBIBAHHS
3HAYUMOCTH ):

[ CootBercTBuE IpaBy (B MpeAenax TOro odbeMa 3HaHUH, KOTOPBIN 1aH CIyIIAaTeNIsIM B MaTepralax TeMBbI).

L CooTBeTCTBHUE 338JaHHOMN CTPYKTYpE BHITTOTHEHHS 33/1aHHS:

1) ormmcanwne pa3pabOTKH, BKIFOYAs

BCE €€ CYIIIECTBEHHBIC ITPU3HAKH U KIFOUYEBBIC KOHKYPEHTHBIC IPEUMYIIIECTBA;

2) KpaTKH{ OTYET O aTEHTHOM ITOHUCKE, MPOBEAEHHOM B OTHOIICHHHU pa3paboTKu;

3) obocHOBaHME BBIOOPA croco 6a (crocoboB) odopMIIeHNS M TIPAaBOBOH OXpaHbl pa3padOTKH;

4) xpaTKoe OIHMCaHKWe TOBAPHOTO 3HaKa (3HaKa 00CITy>)KMBaHU ) JJIsl HHIAUBHyaIn3aluy Oy yIiero MHHOBallMOHHOTO POYKTa 1
OTYET O MOUCKE CXOIHBIX 0003HAUCHUH.

L CoanancpOBaHHOCTh (YUeT KaK HHTEPECOB pa3paboTyrKa, TaK 1 MHTEPECOB MHBECTOPA).

Kpurepun onennBanus:

3agaHue oneHNMBaeTcs B 5 0a/110B.

[TpaBrIbHOE BBHINIOJIHEHHE HHAWBUAYAJIBHOTO 33/1aHHs — 5 0aJIIOB, HEMTPABUIILHOE BHIMOJHEHUE WIIM HEBBITIOIHEHNE
MHIMBHYJILHOTO 3aaHus — 0 6ayuioB

Kpurtepun ouenkn:
3a ceMecTp CTYJEHT MOXKET OTBETUTH He 0oJIee YeM Ha OJHO 3a/laHue OIIpoca.
16-20 6anoB BEICTABISIETCS] 00YYArOIMIEMYCSI, €CIIH OH TIEPEINCIISICT BCE CYIIECTBEHHBIE XapaKTePUCTHKA 0003HAYCHHOTO B BOIIPOCE
IpeaMeTa 1 BOSMO)KHBIC BAPHAHTHI JAJIbHEHIIIEr0 PAa3BUTHS PEIIEHHS IIPOOIEMBI, €CIIH 3TO BO3MOXKHO;
11-15 ©Oamna, ecnu CTYAEHT pacKpbul TOJBKO YacTh OCHOBHBIX ITOJOKEHWH BOIIPOCa, IPOJAEMOHCTPHPOBANl HETOYHOCTH B

NPEICTaBICHUAX O IPEIMETE BOIPOCa;

4-10 6aynoB, €cily CTYISHT 0003HAYMII OOIIYIO0 TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETU3HPOBATh OCHOBHBIE KOMIIOHEHTSI;

0-4 6anyoB, €Cliv CTYAEHT He NPOJICMOHCTPUPOBAI 3HAHUH OCHOBHBIX ITOHSATHH, IPEACTaBIeHUI 00 H3yyaeMoM Borpoce.3

MeTtoanyeckne MaTepHuaJbl, ONpeleisiiOliMe MPOLeIYPbl OLEHHWBAHMSA 3HAHMIH, YMeHMii, HABBIKOB M (WJM) ONbITA
AesITeJbHOCTH, XapaKTePHU3YIOLIUX 3Tanbl GOPMHPOBAHHS KOMIIeTeH U

Hpoueﬂypbl OIICHUBAHMUA BKIIIOYAIOT B cebs TCKyIIII/Iﬁ KOHTPOJIb U MPOMEIKYTOUHYIO aTTCCTAHIO.

TeKyumﬁ KOHTPOJb YCIIEBAEMOCTH MPOBOAUTCA C HCIIOJB30BAHUEM OLCHOYHBIX CPCACTB, NPEIACTABICHHBIX B II. 2 JaHHOI'O
IIPUIIOKCHUA. Pe3ym>TaT1>1 TCKYIIETO0 KOHTPOJIA JOBOJAATCA 1O CBEACHUA CTYJACHTOB 10 HpOMC)KyTO‘IHOfI aTTCCTAlMH.
HpOMe?KyTO‘[]—[aﬂ arTrecraums nNpoBOJAUTCA B Q)opMe 3a4ycra.

3auer MIPOBOAUTCA IO paClIMCAHUIO HpOMC)I(yTO‘IHOﬁ aTTCCTAallu B IMCbMCHHOM BH/JIC. KommaectBo BOIIPOCOB B 3a4YC€THOM 3aJaHUU —
2. HpOBepKa OTBETOB H OOBSIBICHUE pE3yJbTaTOB IIPOU3BOAUTCA B JCHB 3a4CTa. PCByJ’IBTaTBI aTTCCTAlU 3aHOCATCA B
9K3aMCHAIIMOHHYIO BEAOMOCTD U 3a4YCTHYIO KHMKKY CTYJICHTA. CTyI[eHTLI, HC MPOMICAIINC IMTPOMEIKYTOYHYIO aTTCCTALIUIO 1O rpa(bMKy
CCCCHUH, NOJIKHBI IUKBUANPOBATH 3aJO0IKCHHOCTD B YCTAHOBJICHHOM IMOPAJKE.



IIpnnoxenne 2
METOJUYECKHE YKA3ZAHUA 11O OCBOEHUIO JTUCIHHUIIJINHBI

VYueOHBIM IIaHOM OpeayCMOTPEHBI CJICAYIOMINE BUbI 3aHITHUI:
- JICKIIMOHHBIC 3aHATHA.
- IPaKTUYCCKUEC 3aHATHA.

B xozme NMEeKIMOHHBIX 3aHATHH PacCMaTPUBAIOTCSI BOMPOCH! (PyHKIMOHMPOBAHMS OTPACIEBBIX PHIHKOB, OCOOEHHOCTH HOBEICHHS
(upM B paziIMYHBIX OTPACIEBBIX CTPYKTYpax, METOJbl PeaIn3alli MPOEKTOB TEXHOJOTMYECKOTro IMpEeIIPHHUMATENLCTBA, AAI0TCS
PEKOMEHIALNH JJIsl CAMOCTOSITENILHOM PabOThI U ITOATOTOBKE K MPAKTHYECKUM 3aHATHSIM.

B xone mpakTHUYeCKUX 3aHATUH yrIyONsIOTCS M 3aKpEIUIIOTCS 3HAHUS CTYACHTOB IO PSIIYy PAacCCMOTPEHHBIX CaMOCTOSTEIBHO
BOIIPOCOB, Pa3BUBAIOTCS HABBIKM PEIICHUS 331a4 110 Pa3InuHbIM TeMaM Kypca. IIpu moAroToBke K MpakTUYECKUM 3aHATHAM KaXKIbIH
CTY/ICHT JI0JDKEH:

- U3y4YUTh PEKOMEHIOBaHHYIO YUEOHYIO JIUTEPaTypy;

- IOATOTOBUTH OTBETHI Ha BCE BOIIPOCHI 11O H3y‘IaeM0ﬁ TEMC.

[To cornacoBaHui0 ¢ TpernojaBaTeslieM CTYJSHT MOXKET MOJATOTOBUTH NOKJIAJ] C NMpe3eHTanueil mo teme 3aHsTHsA. B mporecce
MOATOTOBKH K MPAKTUYECKUM 3aHATHUSIM CTYICHTHI MOTYT BOCIIOJIB30BATHCSI KOHCYIBTAIMSAMHE MPEMO1aBaTEINs.

Bompocsl, HE paccMOTpEHHbBIE Ha MPAKTHIECKUX 3aHATHAX, JOJDKHBI OBITh M3Y4YEHBI CTYICHTAMH B XOAE CaMOCTOSTEIBHOMN
pabotsl. KoHTponb camocTosTeNbHOM pabOThl CTYyIEHTOB Haja ydeOHOM mporpaMmoi jaucuuiuiMebl — «TexHojornueckoe
NpeANPUHUMATENBCTBO» OCYIIECTBIISIETCS B XO/€ 3aHATHH METOJOM YCTHOTO OIIPOCA, NMPOBEPKH BBHITOJHEHHBIX WHIMBHIYAIBHBIX
3agaHuil. B xozme camocToaTenbHOM paboThl Kbl CTyIEHT 00s13aH MPOYUTATh OCHOBHYIO U, TI0 BO3MOXKHOCTH, JOMOJTHUTEIBHYIO
JIUTEpaTypy MO M3y4aeMOW TeMe, IOTOJIHUTh KOHCHEKTHI JIEKINH HEJOCTAIOIIUM MAaTepHaIoM, BBIMMCKAMU W3 PEKOMEHIOBAHHBIX,
BBIJICTIUTH HEMOHSTHBIC TEPMHUHBI 1 HAWTH WX 3HAYCHUE B SHIUKJIONEANIECKIX CIOBapsIX.

JIisi TOATOTOBKM K 3aHATUSIM, TEKYIIEMYy KOHTPOJIO M TIPOMEXYTOYHOW aTTECTAllMH CTYAEHTHI MOTYT BOCHOJIB30BATHCS
AIIEKTPOHHO-0MONIMOTEUHBIMU cucTeMaMu. Takke oOydaroluecss MOTYT B3Th Ha JIOM HEOOXOJUMYIO JIUTEpaTypy Ha abOHEMEHTe
yHHBepCHTeTCKOﬁ 6I/I6J'[I/IOTCKI/I WJIN BOCIIOJIB30BaThCA YNTAJIbHBIMU 3aJIaMHU.

dopma oT4ETa IO MPAKTHIECKUM 3aTAHUSIM:

Kaxnaprit oT4€T oopmiseTcs B BUE NOSCHUTEIBHON 3aIMCKHU U T0JDKEH COJCPIKaTh CICIYIOUINE SIIEMEHTHI:

. TUTYJILHBIH JIUCT;

. TEKCT HOSICHUTEIBHON 3aIMCKH B MAllIMHOITCHOM HJIM PYKOITCHOM BH/IE;

. CIIMCOK HMCIIOJIb30BaHHOM JIUTEpATypbl WK caiiToB HTEpHET;

TpeGoBaHms K 0POPMIICHHIO

JlaHHBIE TpeOOBaHMS OTHOCATCS K MAIIMHOIMCHOMY BapHaHTy O(OpMIEHHs OT4éTa TEKCTOBBIM InpoueccopoM Word. Ilpu
odopMIIeHNH JPYrMMH TPOTPaMMHBIMH CPEICTBAMH CJIEAYET HCIIOIb30BaTh PEXHUMBI, KOTOpbIE B MaKCHMAaJbHOH CTEIEHH
NpUOIMKAIOT OPOPMIIEHHE K HACTOSIIMM TpeOOBaHHUSIM. PyKONHMCHBIN BapuaHT J0JDKEH OBITh 0hOPMIIEH aKKYPaTHO M YUTaEMO.

CopeprxaHue MOSICHUTELHON 3aICKU

1. IlocraHoBKa 3agaudu.

2.  Kparkune Teoperrueckne cBeieHHs 00 0COOEHHOCTSIX PHUMEHIEMBIX OIIEPaTOPOB U METO/I0B (TEOPETHUECKOE BBEICHHE).

3. OmucaHue IporpaMMsl:

. 00IIIME CBEICHMUS;

. OITMCAHME JIOTHUECKOI CTPYKTYPHI;

. OTIMCaHWE AITOPUTMA PEIICHH 3a1a9H (B BUIE OJIOK-CXEMEI);
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