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KA®EJIPA OO0muii 1 cTpaTernyecKuii MeHeI:KMeHT

Pacnpenesenue 4acoB AMCHUIIMHBI N0 KypcaM

Kypc 1

Bun 3anatumii vII PII Hroro
Jlexuuu 2 2 2 2
[MpakTuyeckue 2 2 2 2
Uroro ayn. 4 4 4 4
KonrakrtHast pabora 4 4 4 4
Cawm. pabora 64 64 64 64
Yacs!l Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHHE
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1. EJIX OCBOEHUSA AU CHHUIIJINHBI

1.1|ocBOEHME METOOIOTUH CHCTEMHOT'O IIOJX0/Ia B CTPATErHYeCKOM YIPABICHUH U KOHCTPYKTHBHBIX METOJIOB pa3paboTKu

CTpaTeruu JeUCTBUIA

2. TPEBOBAHUS K PE3YJIbTATAM OCBOEHMUS U CITUTIIMHBI

YK-1:CnocofeH ocylmecTBIATh KPUTHYECKHI AHAJIN3 NPOOIEeMHBIX CUTYal[Hii HA OCHOBE CHCTEMHOI0 MO/IX0/1a, BLIPAdaThIBATH
CTPATEruI0 AeHCTBUI

B pe3yJsibTaTe 0cBOEHHS TMCHUILTHHBI 00YYAIOLIMIiCS JOJKEH:

3HaTh:

OCHOBaHHbIE HA CUCTEMHOM aHaJIM3€ COBPEMEHHBIE ITOAXO0Ibl K M3YYEHUIO MPOOJIEMHBIX CUTYaIlUi, @ TAK)KE HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUEHTHPOBAHHBIX Ha pa3pelIeHue MPOOIEMHBIX CUTyaIHi (COOTHeCeHO ¢ nHankatopom YK-1.1);

YMmerh:

Hcrons30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAJIN3e COBPEMEHHBIE MOAXO0/BI K H3YUSHHUIO IPOOIEMHBIX CUTYallnil, a Takke HHCTPYMEHTHI
pa3paboTKH cTpaTernii, OpHEeHTUPOBAHHBIX Ha pa3peleHne MPpoOJIeMHbBIX CHTyaluii (CooTHeceHo ¢ nHaukaropom YK -1.2);

Baagern:

MPaKTHYECKOH peann3alliil OCHOBAaHHBIX HA CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIX MTOAXOI0B K H3YUICHUIO IPOOIEMHBIX CUTYAIHi, a TakxkKe
HMHCTPYMEHTOB Pa3pabOTKU CTpaTeruil, OpUEHTUPOBAHHBIX Ha pa3pelleHue NIpoOIeMHbIX CUTyaluil (COOTHeCeHO ¢ uHaukaropom YK-1.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI

Kon

HaumeHnoBanue pa3zesioB U TeM /BUJ 3aHATHSA/ Cemectp / | UacoB
Kvnc

KomMmneren-
10707

JlutepaTtypa

Pa3nmen 1. MeToa0/10rusi CHCTEMHOI'0 IIOAX0/1a B
ynpaBJieHUH




11

Tema 1. OO1mast XapakTepHCTHKA CHCTEMBI YIIPABJICHU
opraHu3aiuen.

IIpenmer yueOHON TUCHUNINHBL, OCHOBHOE COJEPKaHUE,
CTPYKTYpa U IOCIeI0BATEIbHOCTD U3JIOKEHHUS MaTepuaa.
B3anMoCBs3b TeM C HeTIMH U 3a{a4aMH AUCIUILIIHEL
Metoauueckue MaTepuaibl U peKOMEHIALHH.

OcHoBbl Teopuu cucteM. IlonsATHS, XapakTepu3youue
cTpoeHue U GYHKIMOHUpOBaHUE cucTeM. Kiaccudukarus u
3aKOHOMEPHOCTH cucTeM. PopManu30BaHHbIE MOAEIH
CHCTEMHOT'O aHaJIH3a.

Tema 2. MeTo/IbI CHCTEMHOTO aHANN3a B H3yYEHUU
NpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

MopenupopaHue QpyHKIHOHUPOBaHUS cucteM. JIuHeiinble u
HEJINHEWHBIE MOJEIIH.

Mertobl IOUCKA CIIOXKHBIX IpobieM. [TaHopama MeTon0B
peLIeHus CIIOXKHBIX pobuieM. Mcnonb30BaHue CHCTEMHOTO
aHaJIM3a B CTPATETHYECKOM IUIAHUPOBAHUM U YIIPABICHUU.
Twumnel opranuzaiuii. OCOOCHHOCTH CHCTEM YIIPABIICHHS.
Yrpasisironias 1 yIpasiseMasl CHCTEMbI, 0COOEHHOCTU
B3aUMOEHCTBH.

Tema 3. CtpykTypa OusHec-ctpareruu. Paspaborka
OM3Hec-CTpaTerny H (GYHKIIMOHAIBHOH CTPYKTYPBI
yrpasieHus komrnanuei. CUCTEeMHBIH MOIX0/: B3aUMOCBSI3b
KOMITOHEHTOB CTPAaTErHIeCKOr0 aHAJIH3a.

Br10op HanpaBieHUi 1esTeIbHOCTH KOMIIAaHUY,
KOpIIOpaTUBHAs CTPATErHsl, KAK HHCTPYMEHT PEBU3UH
HaHpaBJ’ICHI/lﬁ JACATCIbHOCTH KOMIIAaHUU.

Tema 4.Pa3paboTka CTpyKTypHI CTPATErMIECKOTO aHAJIHM3A.
B3anMocBsI3b KOMIIOHEHTOB CTPATErHIECKOT0 aHAIH3a.
OCHOBHBIE KOMITOHEHTBI CLIECHAPHOTO aHAITN3A.
Wnentndukanus Hanbosiee HHTCHCUBHO N3MEHSIOLIUXCS
KOMIIOHEHTOB BHEILHEH Cpe/ibl, OLEHKA UX B3aUMOCBS3HU C
JPYTHMH JIEMEHTaMH. MeTObl KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.2

CHCTeMHBII aHaIM3 KaK METOA0JIOTHS peleHus npolieM
CuHCTeMHBII aHAJIHU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
UcclieI0BaHui

Kiaccuukanus mpo6iieM Mo CTEEeHH UX CTPYKTYpPH3aluH
ITpuHIUIEL peIIeHns XOPOIOo CTPYKTYPHU30BAaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

13

[IprHIKIIEL peNIeHNsT HECTPYKTYPH30BaHHBIX IIPOOIEM
[TpUHIUIET pelieHns CIab0CTPYKTYPHU30BaHHBIX MPOOIIeM
OcHoHuble 3tanbl u Metonsl CA /Cp/

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

14

Cucrema npeanourennit JIIIP n cucremHusIii moaxom k
MpOLECCY NPUHATHUS PEIeHUH

PazBuTHe crcTEMHBIX MpeaCcTaBICHHMA

CucTeMHOCTh IIpaKTUIEeCKOH nesitensHocTH /Cp/

10

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.5

Kiaccupukanus mpo6ireM, BOSHUKAIONIAX P Pean3auu
YIpPaBICHYECKOH NeaTenbHOCTH. IIpobaeMbl CTpyKTypHOI,
(YHKIIMOHANBHOM U cTpaTernaecKoi mpuposl. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

Pa3nen 2. UHCTPYMEHTBI CTPATErHYECKOT0 YIIPABJIEHUSI




2.1

Tewma 1. CucteMHEI#, TPOIIECCHBIN M CUTYaIIMOHHBIN TIOIX0
B ynpasieHud. MnenTudukanys NpuHIUIOB YIPaBICHUS
U3y4aeMbIMH CUCTEMaMHU.

Tema 2. Knaccudukanusi u 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS CHCTeM. Bhinenenue cenuduieckunx
XapaKTEePUCTUK HCCIIEeLyeMON CUCTEMBI.

Tema 3. MeTOABI CHCTEMHOTO aHAIH3a B U3yYCHUH
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX 1 HETMHEWHBIX MOJIENEH MIpH
MPOEKTUPOBAHUY U aHANIHN3€ (HDYHKIMOHUPOBAHMS CHCTEM.
(pabora Bemonasiercst B MS Office).

Tema 4. MeTo/pl TOMCKA CIIOXKHBIX MTpodieM. Mcmonb3oBanue
CHCTEMHOTI'0 aHAJIM3a B CTPATErNYECKOM IUIAHUPOBAHUU U
YIpaBJICHUH.

Nzyuenue ocoOEHHOCTEH CUCTEM YITPABIICHUSI.
WnenTudukanus u aHaI|3 YIPABJISIOUICH U yIpaBIIeMOn
CHUCTEM, HUCCIIEI0BaHNE OCOOCHHOCTEH NX B3aUMOJICHCTBUSL.
Tema 5. Pa3paboTka 6usHec-cTpareruu. Pa3paborka
(hyHKIMOHATIBHOM CTPYKTYPHI yIIpaBJIeHU KOMITaHHEH.
Yupaxuenue.

Tema 6. Bei0op HanpaBiieHHI A€ATEILHOCTH KOMITAHUH,
KOpITOpaTHBHAs CTPATEeTHsl, KAK HHCTPYMEHT PEBU3UHU
HaIpaBJIEHUH NeATEIbHOCTH KOMIAHUH. AHAIN3
CYLIECTBYOLIMX HAIIPABICHUH J1€ATEIbHOCTH KOMITAaHHH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3auMocBs3p KOMIOHEHTOB CTPAaTETHUECKOTO aHAIH3a.
Tema 8. Unentudukanus Hanbojee UHTEHCUBHO
M3MEHSIOIUXCS KOMIIOHEHTOB BHEIIIHEH CpeJibl, OI[EHKa UX
B3aUMOCBS3U C IPYTUMHU DJIEMCHTaAMU. MCTO)IBI
KOHCTPYHPOBAHUS CLIEHAPHEB.

Pa3paboTka KOPIOPATUBHBIX CTPATETHH, (PyHKIMOHATIBHBIX
CTpaTeruii 1 OM3HEC-CTPATErHH B YCIOBHUIX HCIIOIb30BAHUS
crieHapHoTo aHanu3a (padora Beimoansercs B MS Office)
Mp/

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.2

Cucrema ynpaBieHUs: H3MEHEHUSIMUA. MeTobl
MIPOEKTHPOBAHHUS YIPABICHUS yIyqllIeHHs Ou3Hec-
mporeccoB. MeTo/ bl OLEHKH KayecTBa M3MEHEHHH.
[Mokazarenu usmenenuii cpeapl pupmel. CTpyKTypa
CTpaTernueckoro aHainusa. I[lokazaTenu ajanTuBHOCTH
upmer. /Cp/

12

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.3

CueHapHbBIi aHANTN3 U CIIEHApHOE TUIAHUPOBaHUE. MeTo b
CLIEHapHOTro aHanu3a. Pa3paboTka KOpHOpaTUBHON cTpaTeruu
1 OM3HEC-CTPAaTETUH Ha OCHOBE PE3yJIbTaTOB CLIEHAPHOTO
ananuza. /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

24

Buznec-monenu, Kak HHCTPYMEHT peallu3anuy On3Hec-
cTpateruy. IHHOBallMOHHBIE )OPMBI OM3HEC-MOECICH.
WunoBarmonnas Tpanchopmarus ouznec-moneneit. /Cp/

12

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa U comepkanue (HOHIA OLIEHOUYHBIX CPENICTB AN IPOBEACHHS TEKYyLIeH U MPOMEKYTOUHOH aTTeCTallU IPEACTaBICHBI B
IMpunoxenuu 1 x paGodell mporpaMme TUCHUNIUHBL.

5. YYEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYHEHHUE JUCIUITIJINHBI

5.1. OcHoBHas uTEpPaTypa

ABTOpBI, COCTABUTEIH | 3arnasue

WznatenbcTBO, TN

Komauua-Bo




ABTODBI, COCTABHUTEIH 3arnaBue W3natenbcTBO, rOx Komnmy-Bo
JI1.1 |Beprunec D. B., larsin |CTparernueckoe yrpapjieHue: PaKTUKYM MockBa: MOCKOBCKHIA https://biblioclub.ru/inde
A. B., Jlapuonos A. C., TOCYAApCTBEHHBIN x.php?
Martseenko M. 1O. YHUBEPCUTET SKOHOMUKH, page:book&ld:93222
CTATHUCTHKH U HEOTPaHMIEHHbIN JOCTYII
undopmarnku, 2007 IUTSE 3aPETHCTPUPOBAHHBIX
nojb30BaTenen
JI1.2  |Bnrosun B. M., CypkoBa [ Teopust cHCTeM M CHCTEMHBII aHANIN3: YIeOHUK Mocksa: U3naTenscko- http://biblioclub.ru/index.
JI. E., Banenrunuos B. TOProBast KOpIOpaIHus php?
A. «Jlamkos 1 K°», 2016 page=book&id=453515
HEOTPaHUYEHHbIH JOCTYII
IUISE 3aPeTHCTPHPOBAHHBIX
10JIb30BaTeNeH
JI1.3  |Cusuy, B. A, Cuiiny,  |Teopust CHCTEM M CUCTEMHBIN aHAIN3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. I1. nocooue rOCyIapCTBEHHBIIH ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘IeHHHﬁ JOCTYIL
YIIPaBICHMS 1 IUTST 3aPeTHCTPHPOBAHHBIX
paguoanekTponuky, 2011 nonp3oBaTeneH
JI1.4 |Hdpecesinnukos, B. A., |Crparernueckoe ynpapicHUe OpraHu3amueii: Caparog: Aii [Tu Dp Menwua, | http://www.iprbookshop.
3y6KkoB, A. b. y4eOHOe TI0co0ue /TS MOATOTOBKH K 9K3aMCHY 2015 ru/31948.html
(3auery) HEOTpaHWYEHHBIH JOCTYI
IUTST 3aPeTHCTPHPOBAHHBIX
0JIb30BaTeNei
5.2. JlonoiHuTEIbHAS JUTEPATypa
ABTODBI, COCTABUTEIH 3arnaBue W3natenbcTBO, roj Konuny-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTernveckoe ymnpaBieHne: y4eOHUK IS Mocksa: {amxkos u Ko, http://biblioclub.ru/index.
A.T., Aarunos K. B., [marucrpos 2015 php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOrpaHUYEHHBIH JOCTYI
IUTsL 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNEN
JI2.2 |Bepruiec, 3. B., Crpareruueckoe yrpaBieHHe: IPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.
Hasts, A. B., OTKpBITBIHA HHCTHTYT, 2007 ru/10904.html
Jlapuonos, A. C., HEOTPaHUYEHHbIH JOCTYT
Martseenko, M. 0. JUIS 3apEerMCTPUPOBAHHBIX
0JIb30BaTeNei
J12.3 |Ceknerosa, H. H., CucTeMHBIH aHANTU3 M IPUHATHE pelneHuii: yueonoe |[Camapa: [ToBoKCKuin http://www.iprbookshop.
Tyukona, A. C. rocooue TOCYyTapCTBEHHBIH ru/75407.html
YHHUBEPCUTET HEOTrpaHMIEHHBIN TOCTYII
TeJIEKOMMYHHMKALUH 1 AL 3apETUCTPUPOBAHHBIX
undopmaruku, 2017 TIOJI30BATENIEH
J12.4 [Paxumosa, H. H. VHpapieHHe PUCKOM, CHCTEMHBIH aHAIH3 0 Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJICJIMPOBAHHUE: MPAKTHKYM rocyJapcTBEHHEIH ru/78850.html
yHusepcuret, O9bC ACB, HEOrpaHMYEHHBIA JOCTYII
2017 IUTST 3aPeTHCTPHPOBAHHBIX
10JIb30BaTeNei
J12.5 JIngepeTBo M MEHEIKMEHT: HaydHO-NIpakTHieckuil  (Mocksa: Kpeatnsnas https://biblioclub.ru/inde
XKYPHAIL: KypPHAI sKoHOMUKa, 2018 x.php?
page=book&id=561506
HEOTPaHMIEHHBIN JOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
oJib30BaTeNnei
5.3 Ilpodeccuonanbubie 6a3b1 AAHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI
CIIC KoncynbrasT +
CIIC I'apant

basa crarnctuueckux gaHHbIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb NPOrpaMMHOr0 odeceyeHUs

MS Office




5.5. Y4yeOHO-MeTOAMYeCKHe MATEPHAJIbI VISl CTY€HTOB ¢ OTPAHHYEHHBIMHU BO3MOKHOCTAMU 3/10POBbS

IIprr HEOOXOAMMOCTH MO 3asBJICHUIO OOYYAIOLIErocs C OrPAHHYCHHBIMH BO3MO)KHOCTSIMH 3I0POBBSI YU4eOHO-METOAMYCCKHE MaTepUabl
MIPEIOCTABISIIOTCS B (JOpMax, aJanTHPOBAHHBIX K OTPaHHYCHUSIM 3[J0POBbS U BOCHPUSATHS HHPOpMaNuu. [IJis TUI ¢ HAPYIICHUAME 3PCHUS:
B (hopme aynuodaiiia; B medatHol popMe yBETHUSHHBIM MIPHUQPTOM. JIJIs UL ¢ HAPYIICHUSIMH CITyXa: B pOpME 3JICKTPOHHOTO JIOKYMEHTA; B
neyatHO# (opme. [IJist KLl ¢ HAPYIICHUSIME ONIOPHO-IBUTATENBHOTO amnmapara: B Gopme 3JeKTPOHHOTO JOKYMEHTA; B TIeYaTHO# (hopme.

6. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOY JIST)

ITomemnenust 1715 MpOBEICHUS BCEX BUAOB PadOT, MPEAYCMOTPEHHBIX YU€OHBIM INIAHOM, YKOMIUICKTOBAHbI HEOOXOJUMON
CTICIMAT3NPOBAHHO y4eOHOH MeOeNbI0 U TEXHHYECKIMH CPeCTBAMH 00ydeHHs . 1 MpoBeAeHNs JIEKIMOHHBIX 3aHATHH HCHONIB3YeTCS
JEMOHCTPAI[HIOHHOE 000pYy10BaHUE.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCS IO OCBOEHHIO JUCHUIIIMHBI (MOAYJISA)

Meroaudeckue yka3aHus 10 OCBOCHHIO AUCIIUIUIMHEI IpeicTaBneHsl B IIpunoxenun 2 k paboueil mporpaMMe JUCIUIUINHEL.




P®OH/J ONEHOYHbLIX CPEJICTB
IO JMCHHUIIVIMHE
«CHucTeMHbIH OAX0/ B CTPATErH4€CKOM YIIPABJACHHID)

[Tpunoxenue 1

1 OnucaHue nokasaTejiell U KpUTepueB OLleHUBAHUA KOMIIETEHIIUHA Ha
pas/IMYHbIX 3Tanax uX ¢opMUPOBaHUSA, ONIMCAHHE LIKAJI OleHUBAHUSA

1.1 Iloka3aTe/ i U KPUTEPUH OLIEHUBAHUS KOMIIETEHIIMIA:

3VH, cocrapmusroniye
KOMIIETEHIIUIO

ITokazarenu
OLICHUBaHUA

Kpurepuu onenuBanus

CpencrtBa
OLIEHUBaHUS

VYK-1: CrnocobeH ocyniecTBIATh KpUTUUECKHM aHaIN3 MPOOJIEMHBIX CUTyalluil HA OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BbIPA0AThIBaTh CTPATETUIO AEHCTBHIMA

3Hath ocHOBaHHbIe Ha | Crienuguka Kpanuduurposannas Bomnpocs! k
CHUCTEMHOM aHallu3€ | COBPEMEHHBIX OLICHKa MpeumyIinecTB U | 3auety (1-20)
COBpPEMECHHBIC MOJIXO/I0B K U3yYSHHIO | HEJOCTATKOB Ka)I0TO P - pedepat
MOJIXO/IbI K U3YYEHHIO | TPOOIEMHBIX noaxoja u uHcTpymenta; | (Moayns 1,
MPOOJIEMHBIX CUTYyallHil, KOTOpPbIE MOJHOTA U TeMbl  1-3,
CUTYalluH, a TaKKe MOTYT HCIIOIB30BAThCS | COACPKATEILHOCTD Monyns 2,
WHCTPYMEHTBI TUTs pa3paboTKu OTBETA; YMEHUE Tembl 1-4)
pa3paboTku CTpaTerui, MPUBOIUTH PUMEPHL;
CTpaTeruii, OpPHECHTUPOBAHHBIX HA | COOTBETCTBUE
OpUEHTUPOBAHHBIX HA | pa3pelicHue MPEJICTABICHHOMN B
paspelieHue MPOOJIEMHBIX OTBETaxX UHQPOpMALIUH
POOJIEMHBIX CUTYyaluH, MaTepuanam JIeKIUU U
CUTyauui 0COOEHHOCTHU y4ueOHOM JTUTEepaTyphl,
COOTBETCTBYIOIIUX CBEACHUSM U3
CTpaTETUIECKUX WH(OPMAITMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHeT;
LIeJICHAIIPaBICHHOCTh
HoucKa 1 0T0opa; 00beM
BBITIOJTHEHHBIX paboThI (B
MOJIHOM, HE TIOJTHOM
00BeMe)
Ywmers - DddexTuBHOEC O060CHOBaHHOCTh Bomnpocs k
UCIIOJIb30BaTh MIpUMEHEHNE OKuJaeMon HK3aMEHYy
OCHOBaHHBIC Ha COBPEMEHHBIX s dexTuBHOCTH MeTO10B | (21-39)
CHUCTEMHOM aHaJIM3€ | MOJIXOJO0B K U3YUEHUIO | MccienoBaHus ¢ yuetoM | P - pedepar
COBpPEMEHHBIE POOIEMHBIX cnenuduky nzydaeMoix | (Momyinsb 1,
MOAXOBI K U3YUCHHIO | CUTYyaIlNii, KOTOPBIC OM3HEC-TIPOIIECCOB, Tema 4-7,
poOJIEeMHBIX MOTYT HCIIOJIB30BAThCSI | MOTHOTA AaHATMTUYECKUX | Moayinb 2,
CUTyaIuH, a TAaKXKe JUTSL pa3paboTKu MaTepuaos, TeMbI 5-7),
WHCTPYMEHTBI CTpaTeruii, XapaKTepU3yIOIUX Keiic-3amaua
pazpaboTKu OPUEHTUPOBAHHBIX Ha | pe3yJIbTaThI 1
CTpaTeruii, pasperieHue MIPOBEICHHOTO
OpPUEHTUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIeIOBaHUS
paspelieHue CUTYAIIUH, a TAaKXKe BBIOMPAEMBIX
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pOoOJIEeMHBIX COOTBETCTBYIOIIUX
CUTYyaLHi CTpaTeru4eCcKux
WHCTPYMEHTOB
Bnanets - Bnageer HaBbIKaMu S¢dexTuBHOCTH Bomnpocer k
PaKTUYECKON MIPAKTUYECKON BbIOMPAaEMBIX METOJIOB 9K3aMEHY
peanu3anuen peanu3anum MPAaKTUYECKON (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3amaua
CHUCTEMHOM aHalu3€ | IMOJXOJIOB K M3YUYCHHUIO | COBPEMEHHBIX MOAXOIO0B | 2
COBPEMEHHBIX POOJIEMHBIX K U3yUYEHHIO TPOOJIEMHBIX
IIOAXO0J0B K CUTyaluil, KOTOpBIE CUTYalUi1, KOTOPBIE
U3yUYEHUIO MOTYT UCIIOJIb30BaThCsl | MOTYT UCIOJIb30BATHCS
poOJIEeMHBIX pa3paboTKu CTpaTeruii, | pa3paboTKu CTpaTerui,
CUTYyalUi, a TaKXkKe OPUEHTUPOBAHHbIX HA | OPUEHTUPOBAHHBIX HA
MHCTPYMEHTOB pasperieHue paspelieHue
pa3paboTKu POoOJIEMHBIX MpoOJEMHBIX CUTYaIlUH, a
CTpaTerui, cuTyaunui, TaKxe
OPUEHTUPOBAHHBIX HA | 0COOEHHOCTH COOTBETCTBYIOLUMHU
paspelieHue COOTBETCTBYIOIIUX CTpaTerH4eCKUMHU
pOoOJIEeMHBIX CTpaTETUIECKUX MHCTPYMEHTaMHU
CUTYAIH WHCTPYMEHTOB

1.2 [IIkasl OlleHUBAHHUA:

Tekymmi KOHTpOJb
OCYIIECTBIISETCS B paMKaxX HAKONMUTEIbHOW OalNIbHO-PEUTHHTOBOM CHCTEMBI B

100-06a/u1pHOI HIKAIE:
- 50-100 GamtoB (omeHKA «3a4eT»)
- 0-49 GamnoB (OLICHKA «HE3a4eT»)

YCIICBACMOCTH MW IIPOMCKYTOUYHAsA

2 TunoBble KOHTPOJIbHBbIE 3aJ@aHUS WJIM HHbIe MaTepHabl,
Heo0X0AUMbIe AJi1 OLEeHKH 3HAaHWM, yMeHHI, HABbIKOB M (MJIM) ombITa
AeATeJIbHOCTH, XapaKTepU3yLMX 3Tamnbl dopmupoBaHus

KOMIIeTeHIMil B Mpo1ecce 0CBOEHUA 06pa30BaTe/IbHOM NPOrpaMMbl

10 AUCLUIIIINHE

BO]IpOC])I K 3a4€Ty

«CHCTEMHBIN HoAX0JA B CTPATCIMYCCKOM YIIPAaBJICHHUN»

(Haumenosanue OUCYunIuHbl)

Dtansl pa3BUTHUS PHIHKOB, IX OCHOBHBIE OCOOCHHOCTH.
OCOo0eHHOCTH CUCTEMHOI0 MOAX0/1a B YIPABJICHUU.
Bo160p HanpaBieHus cTpaTeErn4eckoro pa3BuTHs OU3Heca.
@DaKTOpPbI NPUBJIEKATEIILHOCTH PHIHKOB C TOUKH 3pEHUS POCTa OM3HECa KOMITAHUU.
OcHoBHBIE 3Tarbl pa3pabOTKU KOMIUIEKCA CTpAaTernii KOMIaHHUH.

aTTecranusa

CucTeMHBIN, TPOLIECCHBIN U CUTYAIIMOHHBIN MOAXO0/AbI B YIIPABICHHUH.

Ponb cuctemHoro ananusa B rpoiiecce pa3pabOoTKU KOMIUIEKCA CTPATeTUi KOMITaHUH.
Teopust cucrem. Knaccudukarus cucrem.

[Iporno3upoBanue pa3BUTHSI CUTYAIIMN Ha PHIHKE Ha OCHOBE CIIEHAPHOT'O aHAJIM3a.

0. JIeKOMITO3HIINS CTPATETHISCKUX IIEIeH KOMIIaHUH.

BOo~NoG~WONE
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11. CrpyKTypa cTpaTern4eckoro aHajiausa.

12. Porb  cTep)kKHEBBIX KOMIIETEHIMI KOMIAHWW B (OPMUPOBAHHH YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIHEN YaCTH CTPATETMYECKOr0 aHAJIN3A.

14. HectpykryprupoBaHHbIE U €1a00 CTPYKTYPUPOBAHHBIE TIPOOIEMBI.

15. Crparerndyeckuie TPyl KOHKYPUPYIOIIUX KOMITAHWH; aHAIH3 CTPAaTETHYECKUX
TpyTIL

16. Pa3pabotka n aHanu3 OuzHec-mIaHOB. bHU3HEcC-MIaHMpOBaHUE B COBPEMEHHBIX
POCCUICKIX KOMITaHUSX.

17. CoBpeMeHHbIE TOAXOABI K PpEHICHUIO HECTPYKTYPUPOBaHHBIX U  Cyabo
CTPYKTYPHUPOBAHHBIX MPOOIIEM.

18. CermeHnTapHasi CTpyKTypa pbIHKa, METObI BEIOOPA LIEIEBBIX CETMEHTOB.

19. CTpareruu KOMIAaHUH-TUIEPOB PhIHKA U MPETEHCHTOB Ha JIUJEPCTBO.

20. CHUCTEeMHBII aHAJIN3 B U3yYEHUH MTPOOJIEMHBIX CUTYaIlHi B YIIPABICHHH.

21. Crpareruun KoMIaHHM-NOcae0oBaTeNed M KOMIAHWN, OPUEHTHPOBAHHBIX Ha
paboTy B HHUIIE.

22. OrneHKka KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MO3UIIMHY KOMIIAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSIHHSI KOMIIAHUH.

24, WUnentudukanuss cTpaTernyeckux MO3ULUN KOMIAHMM, BBIOOP THUIIOBOM
Ou3HEC-CTpaTerny Ha OCHOBE UCIOJIb30BaHus MaTpullkl M. [TopTepa.

25. JluHeliHble ¥ HENMHEHHbIE MOJIEH B aHAIN3€ ()YHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpPOBaHUE CTEP)KHEBBIX KOMITETCHITNI KOMITAHUU.

217. [Iporuo3upoBaHue U CLIEHAPHBINA aHATU3: 0COOEHHOCTH METO/IOB.

28. Br160p (hakTopoB, M3ydaeMbIX MPH MPOBEACHUH CLIIEHAPHOTO aHAIN3a, pa3THIHbIE
HOJIXO/IBI.

29. MeToap!l aHanHu3bl PaKTOPOB, H3yYaeMbIX TPU MPOBEICHUH CIICHAPHOTO aHAJIH3a.

30. PazpaboTka mnpoekuuii (hakTopoB, HM3y4aeMbIX HpU MPOBEACHUU CLIEHAPHOTO
aHaJIM3a.

31. KoHcTpynpoBanue crieHapueB MpH MPOBEICHNUHN CLIEHAPHOTO aHAJIN3A.

32. busnec-mozenu, THHOBaLMOHHBIE (OPMBI OM3HEC-MOJIENEH.

33. MartpuuHble HHCTPYMEHTHI pa3pab0TKH KOPIIOPATUBHOM CTPATEruH.

34. MaTpuyHble HHCTPYMEHTBI Pa3pabOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBaHue 6U3Hec-Mozeneil, ncnonb3oanue PEST-ananu3za.

36. WNnentudukamnys 1paifBepoB pa3BUTHsI CIIEHAPUEB MPH MPOBEACHUN CIICHAPHOTO
aHanu3a.

37. Nnentudukanus v aHaau3 HEONMPENENEHHOCTEH MpU MPOBEACHUH CIICHAPHOTO
aHanu3a.

38. WNurepnperanus pesynpraroB PEST- ananmza.

39. Hcnonb3oBanue  Marpulbl  «YpoBeHb  HeomnpenaeneHHOoCTH/VIHTeHCUBHOCTh
BJIMSIHUSL Ha OM3HEC)» TPH MPOBEJCHUN CIICHAPHOTO aHAJIN3A.

40. Kommnonentsr Mmetonuku LIPSOR, ucnons3yemoil mpu mpoBeASHUH CIIEHAPHOTO
aHaJIM3a.

41. HcTouHMKM TOTy4eHusl IepBUYHON M BTOPUYHON MH(pOpMAIMK MPU MPOBEACHUU
WCCIIEIOBAHUI PBIHKA.

42. KauecTBeHHbIE Hccae10BaHNS IPU POBEIEHUH UCCIIEIOBAHUI PBHIHKA.

43. [lonatne KoOHKypeHTHOH cTparterun (OmsHec-ctparerun). OcobeHHOCTH
KOHKYPEHLIUU B POCCUICKUX YCIOBHUSAX.

44, ['myOuHHBIE UHTEPBBIO B UCCIIEOBAHUIX PHIHKA.

45, KonuyectBeHHbIE METO/IBI ITPU IPOBEAECHUU UCCIIEJOBAHUY PBHIHKA.

46. AHKETHBIE OIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIE BHJIBI M CTPYKTYpa aHKET.

47. IlepBuyHast ¥ BTOpuYHas MH(OPMALUS B OLEHKE CTENEHH IMPHUBIIEKATEIbHOCTU
PBIHKOB.
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48. Ponp cuenapHoOro aHaimsa B Mpoliecce BHIOOpa HANpaBlIEHUH CTPAaTErnyecKoro
pa3BUTHS KOMITAHHH.

49. MeTo/1bl CLIEHapHOTO aHAJIN3A.

50. OcHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAIN3A.

Kpurepun onenku.

3aueTHbI OWJIET COJAEPXKHUT TPU BOMIpOCA: JBa TEOPETUYECKMX M OJUH MPAKTUYECKON
HaNpPaBJICHHOCTH Ul OLIEHKW BIIQJICHWS HAaBBIKAMH CHCTEMHOTO TOAXO0JAa B CTPATETHYECKOM
yIpaBJICHUH.

- 50-100 6amoB (OIEHKA «3a4eT») - W3IOKEHHBIH MaTepran (paKTHIECKH BEPEH, HAIMYNE
IITyOOKMX MCUYEpIBIBAIOIIMX 3HAHUNH B 00bEME NPOMICHHOM MporpaMmbl IUCHUIUIMHBL B
COOTBETCTBUH C TIOCTaBJICHHBIMH MPOTPAaMMON Kypca MeIsIMH | 3aJadyaMu  OOYYCHHS,
NpaBUWIbHbIE, YBEPEHHbIE ICHCTBUS 10 TNPUMEHEHHUIO IIOJyYeHHBIX 3HAHUA Ha TPaKTHKE,
TPaMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKEHHWE MaTepualjia IMPHU OTBETE, YCBOCHHWE OCHOBHOW H
3HAaKOMCTBO C JIOTIOJIHUTEIIbHOM JINTepaTypoi;

- 0-49 GamnoB (OmeHKa «HE3adeT») - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAJTMUUE TPyOBIX
OomMOOK B OTBETE, HEMOHMMAaHUE CYIIHOCTH M3JIaraéMoro BONpOCa, HEYMEHHUE NPUMEHSATh
3HaHUS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JOMOJHHUTEIBHBIC H HABOJISIIIEC
BOTIPOCHD».

Keiic-3agaua

110 JTUCITUITJINHC: «CHucTeMHBIH IIOAXO0 B CTPATCTUYCCKOM VIIPABJIICHUN)
(HaMMEHOBaHUE UCIUILIUHBI)

Keiic 3agaua 1.

Bei - Bimamenenyr W TEHEPAIbHBIM  JUPEKTOP  COBPEMEHHOIO  POCCHUICKOIO
MalIUHOCTPOUTEIBHOTO MPEANPUATHS, IIOCTaBJIAIOLLETO o0opy0oBaHue JUTS
HedTenepepabaThIBAlONINX 3aBOJOB M cenbxo3npennpuatuid. I[lanaemusi BbI3Bana pa3BUTHE
CYLIECTBEHHBIX M3MEHEHMH Ha BalllUX IIEJIEBBIX PBIHKAX, U 3TO MOOYXKAAeT Bac 3aayMaTbcs O
IIEPECMOTPE OCHOBHBIX HAIPABICHUN JEATEIBbHOCTH Bamero npeanpusatus.. Ha cnenyromei
HEJEJIe HAYyUHAeTCsA €XKETOAHBIM IIPOLIECC CTPATETMYECKOro IIJIAHUPOBAHUA JEATEIIBHOCTU
IPEANPUATHSL.

1. Ilepeuncnnre OCHOBHBIE DJEMEHTHI, KOTOpPbIE BBl OyJE€T OLIEHUBATh NPU NPOBEICHUU
OLICHKH NEPCIEKTUBHOCTH HANPABICHUN EATEIbHOCTH IPEIPUSATHSA.

2. Onummre CTPyKTypy mpolecca (IOCIeI0BaTeNbHOCTh 3TANOB) IMpolecca MPOBEAECHUS
OLICHKH NEPCIEKTUBHOCTH HAMPABICHUN IEATEIbHOCTH IPEIPUSATHSA.

Keiic 3anaua 2.

Bbl1 - Bazienen v reHepaibHbIi JUPEKTOp alTeYHOM ceTH (HecTeaaIn3upoBaHHbIe allTeKN ),
pacIoIoKeHHOH B TOpOJie C MHJUIMOHHBIM HAcCeIeHHEeM; B COCTaB CETH BXOJUT 87 amTek,
PEUMYILIECTBEHHO, PACHOJIOXKEHHBIX B CHAIBHBIX palloHaX ropoja U HemoJaueKy OT KPYMHbBIX
nedeOHbIX yupexnaeHuil. [lanmemusi BpI3Bajla pa3BHTHE CYIIECTBEHHBIX W3MEHEHHH, KaK B
CTPYKTYpE CIpoca, TaK U B CTPYKTYype JOXOJOB anTeK; Yy BaC CO3/al0Ch BIEYaTIEHHE, YTO BbI
yIIyCKaeTe CyIEeCTBEHHbIE BOZMOXKHOCTH Pa3BUTHS Balllero OU3Heca.

1.OnumuTre MeTONMKY HAEGHTH(QHUKAIMM HOBBIX BO3MOXHOCTEW pa3BUTHS OH3Heca,
UCTIOJIb30BaHUE KOTOPO MOXET TO3BOJIUTH BaM OTHICKATh IIYTH PACHIMPEHHS PhIHKA COBITA U
YBEJIMYEHUS 00beMa BBIPYUKH.

2.0nummTe CTPYKTypy Ipoliecca IOWCKa M MJEHTU(PUKALUU HOBBIX BO3MOXKHOCTEH
pa3BUTHs OM3HECa
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I/IHCTPYKIII/IH u/NIn METOANYECCKUE PCKOMECHIAIIMM IO BBINMMOJHCHHUIO

3amaHue MOXKET BBIMIONHATHCA CTYJACHTAMU KaK WHAMBUAYAIbHO, TaK W HEOONBIINMHU
TpYyIIIIaMH.

JU1st BBIIOJTHEHUS 3aJaHNsl HEOOXOIMMO CIIEyIolIee:

1. O3nakomiieHHE C KEHCOBOM 3a4aueii;

2. OmpeneneHue nMpoodIeMbl;

3. Pas3Butue ketica/Pa3Butre ynpaBieHIeCKOW CUTYAIINH.

B Tedenue cemecTpa CTyIeHT pemaet ABa Keiica. MakcumalibHasl OIleHKa 3a JiBa keiica - 40
0aos.

Kpurtepuu onenku:

o oreHka «31-40 6annoBy» BBICTaBIAETCS CTYJIEHTY, €CIM  KEWChI PEeLIeHbI IPaBHILHO Ha
100%;

e oreHka «21-30 6annoBy, eciau KeHchl penieHsl npaBumibHO Ha 50%

e oreHka «11-20 6ammoBy, €cii OTBET COJASPKHT AIIEMEHTHI MMPABIIILHOTO PEUICHHUS, HO
UTOTOBBIN PE3YyJIbTAT HEBEPHBIN

o orenka «0-10 6amioBy, ecii KeHCHI pelIeHbl HEMPaBUIIBHO.

Tembl pedepaToB

110 JUCIIHUIIJIINHE: CucreMHBIH IIOAXO0JA B CTPATCTUYCCKOM YIIPABJICHUHN
(HaUMEHOBAHHUE JAUCIUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTononorust CHCTEMHOTO M0/IX0/1a B YIIPaBICHUM»
HccrnenoBanus pelHKa — OCHOBHBIE METO/IbI
HccrenoBanust pelHKa — KOJIMYECTBEHHBIE H KAYECTBEHHBIE METO/IbI
KauecTBeHHbIE HCCIIeI0BaHUS — LIEJIN UCTIOJIb30BAaHUsI, OCHOBHBIE METOIbI
KonnyecTBeHHBIE HICCIIEIOBAHUS — 1SN UCTIOIB30BaHUS, OCHOBHBIE METO/IBI
Buas! unpopmanuu, ucnoap3yeMoil B ucciefoBaHusIX pblHKa. OCHOBHBIE UCTOUHUKHU
nHpopmManuu
6. OcHOBBI cucTeMHOro aHanuza. Kimaccudukaius u 3akOHOMEPHOCTH (PYHKLIIMOHUPOBAHUS

CHCTEM.

7. CucTteMHbIH aHaIN3 B paboTe COBPEMEHHBIX MEXKTyHAPOIHBIX KOMITAHUH.

agrwnE

Mooynb 2 «<IHCTpYMEHTBI CTPATETrHYECKOTO YIIPABICHHS»
1. OcHoBHBIE HHCTPYMEHTHI pa3padOTKH KOPIOPATUBHBIX CTpaTETruit
Tunonorus 6uszHec-crpareruii no M. Iloptepy, ee npruMeHeHHE B IPAKTUYECKON
JEeSTEIIBHOCTH MEHEKEpa.
HucTpyMeHTs! pa3paboTKi KOHKYPEHTHOH cTparerun (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKH.
Meroauk CLEeHapHOro aHaJIu3a
IIponecc pa3paboTKu KOPIOPATUBHOM CTPATETMU HA OCHOBE UCIIOJIb30BAHUS CLIEHAPHOTO
aHaJIn3a
7. KoHcTpyupoBaHH€e CLIECHAPHEB B IIPOLIECCE IIPOBEICHUS CLIEHAPHOIO aHAIN3A.

N

oA

Pedepar — 20 GanoB. 3a cemecTp CTYJCHT BHINOJIHSAET MAaKCUMYM TpH pedepara, MaKCUMalbHas
OIICHKA 3a Bce pedepatsl 3a Bech cemecTp 60 6amios.

Kpurepuu onieHku 3a ouH pedepar:

- 16-20 6atoB BBICTABISICTCS CTYACHTY, €CIIM OH TIOJITOTOBHII COJIEPKATENbHBIN pedepar ¢
BBICOKUM YPOBHEM OPUTHHAIBHOCTH MaTepHaa,
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- 11-15 GasioB BBICTABISICTCS CTYJCHTY, €CJIM OH OJTOTOBMII COJIEpXKAaTEIbHbIN pedepaT, HO
9acTh MaTepPHaIOB CKOIMPOBAHA;

- 6-10 GanyoB MpH CyIIECTBEHHOM YacTH CKOMMPOBAHHBIX MaTEPHAIOB U HATMYUU JIOCTaTOYHO
COZIepIKaTeIbHOTO MaTepuana.

- 0-5 Gay10B IpU CKONIMPOBAaHHBIX MaTepHallaX U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar
Marepuana.

3 MeToan4yecKre MaTepHaJibl, onpeaesaiolie npoueaypbl OlleHUBAHUA
3HAaHUW, YyMEeHMi, HaBbIKOB U (WiM) omnbiTa [JeATeJbHOCTH,
XapaKTepU3yIUMX 3Tanbl pOPMUPOBAHUSA KOMIETEHIMI

[Ipouenypsl OneHMBaHUS BKIIOYAIOT B ce0sl TEKYIIMH KOHTPOJIb M INPOMEKYTOUHYIO
aTTeCTaLUIO.

Texkymmii KOHTPOJb YCIEBAEMOCTH MPOBOAMUTCS C HCIOJIb30BAHUEM OLIEHOYHBIX
CpeacTB, MPCACTABJICHHLIX B II. 2 AAHHOTO TPHIIOKCHUS. P€3y.HBTaTbI TCKYIICTO KOHTPOJIA
JIOBOJISITCS 10 CBE/ICHHUS CTYJIEHTOB JI0 MPOMEKYTOYHOM aTTeCTallUu.

IIpomesxkyToyHas aTTecTAlMs TIPOBOIUTCS B (hOpMe 3ayeTa.

3a4eT mMPOBOJUTCS IO PACTIMCAHUIO TTPOMEKYTOUHON aTTeCTallMk B YCTHOU (hopMe BHUJIE.
KomaectBo BOmpocoB B 3aueTHOM 3a1aHuu — 3. [IpoBepka 0TBETOB U OOBSIBIICHUE PE3yIhTATOB
MPOU3BOJUTCS B JIeHb 3aueTa. Pe3ynbpTaThl aTTecTallii 3aHOCSTCS B 3a4ETHYIO BEIOMOCTb U
3aUCTHYIO KHMXXKY CTYIACHTA. MaFI/ICTpaHTBI, HC MpomeaAmunue NpoMeEeKyTOUHYO aTTCCTAlUIO 10
rpaduky ceccuu, JOKHBI JIUKBUAUPOBATH 330KEHHOCTh B YCTAHOBJICHHOM MOPSIKE.
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IIpunoxenue 2

METOANYECKHUE YKA3AHUS 110 OCBOEHUIO JUCIIUITJIMHBI
«CucTeMHBIH MOAX0A B CTPATErH4eCKOM YIPABJICHUID)

VY4eOHbIM MIaHOM NMPEAYCMOTPEHBI CAEAYIOIINE BUIbI 3aHATHIA:

- JIEK1IMH;

- IPAKTUYECKHE 3aHATUS;

B Xone JAeKUHMOHHBIX 3aHATUN paccMaTpUBAIOTCS OOIIME XapaKTEPUCTUKU
CUCTEM YIPABJICHHS, OCOOEHHOCTH CUCTEMHOTO MPOILIECCHOTO M CUTYallMOHHOTO
MOJIXO/IOB B YIPaBJICHUU, OCHOBBI TEOPUU CHUCTEM, Kiaccuukanus u
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUSI CHUCTEM, pOJIb CHUCTEMHOTO aHalu3a B
U3YYCHUU COBPEMEHHBIX YIMPABICHYECKUX MPOOJIEM, CTPYKTypa U MHCTPYMEHTHI
pa3pabOTKM KOpPHOpPATUBHBIX CTpaTeruii W Ou3HEeC-CTpaTeruil, cojepxaHue
COBPEMEHHOI'0 CTPATETMYECKOIO AaHAIM3a, METOJMKH CLEHApPHOIO0 aHaJIM3a U HX
MECTO B CTPYKTYpE CTPATErMYECKOr0 aHAIN3a.

JlatoTcst  peKOMEHJAIMK ISl CaMOCTOATEIbHOW pabOThl M MOATOTOBKE K
NPAaKTHYECKUM 3aHATHUSM.

B Xxozme mnpakTHYECKUX 3aHATUN YIIyOJSIOTCS M 3aKpEIUIAIOTCS 3HAaHUS
CTYJIEHTOB o  psAay  PacCMOTPEHHBIX Ha  JIEKIUSX  BOIIPOCOB,
Pa3BHUBAIOTCS HABBIKM TMOHUMAHUS M WHTEPIPETALMH CTPYKTYPBI M COACPIKAHUS
CUCTEMHOTO  MOAXOAa, aHaiM3a  CHEeUU(PUKA  COBPEMEHHBIX  METOJIOB
CTPATETUYECKOI0 YMpaBlIeHUs, TpaHCPOPMALMM CHUCTEMbI B3IJISAOB Ha POJIb,
3HAUYEHHUE U CTPYKTYPY KOPIOPATHUBHBIX CTpATEruil U OU3HEC-CTpaTeruii, METO/I0B
CTPATETUYECKOT0 aHaJIn3a, a TAKXKE POJIM CIIEHAPHOTO aHallh3a B KaueCTBE OJIHOTO
U3 KOMIIOHEHTOB CTpPaTe€rM4eckoro aHaiausa, PaccmarpuBaroTCs BOIPOCHI
UCIIOJIb30BaHUSl CHUCTEMHOIO TOAXO0Ja MU CLEHApPHOIO aHajiu3a IpHU pa3paboTke
KOPIIOPATUBHBIX CTpaTeruidi u OW3HEC-CTpaTeruii, HCIOJIb30BaHUS METO/I0B
maTpuyHoro  amanmu3a  (Matpumbl  GE/McKinsey,  «IlpuBiiekareabHOCTh
otrpacian/O0ece4yeHHOCTh pecypcaMu il TPEooJieHHus OapbepoB Ha BXOJEY,
«IIpuBnekaTenbHOCTh  pbIHKa/O0ECIIEUEHHOCTh pecypcaMu JJsl  peanu3aluuu
K®VY») npu pa3paboTke KOPHOpPATUBHBIX CTpaTeruid M OU3HEC-CTpaTeruid npu
MOMOILY COBPEMEHHOTO MPOrPaMMHOI0 00ECTICUEHHS.

[Ipu NOArOTOBKE K MPAKTUYECKUM 3aHATUSAM KK/l CTYJEHT JTOKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCTIEKTHI JICKIIHIA;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIBHO M3Yy4YHUTh BOIPOCHI, PEKOMEHIOBAHHBIEC MPENOaBaTeIeM
IUIS. CAMOCTOSITEIbHON MPOpabOTKU

I[To cornmacoBaHuIo ¢ IpenoAaBaTesieM CTyACHT MOKET MOJArOTOBUTH pedepar
0 TeMe 3aHATHA. B mpoliecce mMOArOTOBKU K MPAKTUYECKUM 3aHSATUSAM CTYJICHTHI
MOTYT BOCIOJIb30BaThCsl KOHCYJIBTALIMSIMU MPETIOAaBaTENS.

Bormpocsl, He paccCMOTpEHHbIE HA JIEKIUSAX M MPAKTUYECKHX 3aHATHUSX,
JOJKHBI OBITH U3YyYEHBI CTYACHTAMH B XOJ€ CaMOCTOSTENIbHOM padoThl. KOHTpOIh
CaMOCTOSITENIbHOM  paboThl CTYJEHTOB HaJa y4eOHOM mporpamMMon Kypca
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OCYILIECTBIISIETCA B XOJ€ 3aHATHII METOJOM YCTHOTO ONpOCa WU IMOCPEACTBOM
TeCTUpoBaHUs. B Xxome caMoCTOSTENhbHOM paboThl KaXIblil CTYIEHT 00s3aH
MPOYUTATH OCHOBHYIO M IO BO3MOXHOCTH JOINOJHUTEIBHYIO JUTEpaTypy MO
U3y4yaeMoul TeMe, JIOMOJHUTh KOHCIEKTHI JIEKIHMI HEIOCTAIOIINM MaTepHalIoM,
BBIIIUCKAMHU W3 PEKOMEHJOBAHHBIX MEPBOMCTOYHUKOB. BbIIEIUTH HEMOHSATHBIC
TEPMUHBI, HAUTHU UX 3HAYCHUE B SHIMUKIONEANIECKUX CIOBAPSX.

[Ipu peanuzanuu pa3auyHBIX BHUAOB YueOHOM pabOTHl HUCHOIL3YIOTCS
pazHooOpa3Hbie (B T.4. MHTEPAKTUBHBIE) METOAbl O0YUEHUS, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKa JJIsl MOJTOTOBKM WM TPOBEACHUS JICKIIMOHHBIX M
CEMHUHAPCKUX 3aHATHUH;

- pa3MenIeHue MaTeprualioB Kypca Ha cepeepe PI'OY miia noctyna ctynenram
METOAUYECKNX MATEPHUAIIOB Kypca.
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