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1. KOMIIETEHIHAH OBYYAIOINETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE NPOXOKIEHUA IPAKTUKHA

IIK-1: Cnoco6eH npuMeHATh MeTOAbl KOJINYECTBEHHOI0 U KaYeCTBEHHOT0 aHAJM3a /IJIsl yIIpaBJIeHUus1 OM3Hec-npoueccaMu
OpPraHM3auuu

IIK-2: Cioco6eH ncnoib30BaTh METOAbI YIIPABJIEHNs OM3HEC-NPoLeccaMu OPraHu3anui, moapasaejeHnii, NPOeKTOB

IIK-3: Cnoco0eH 0praHu30BbIBATHL H YIIPABJIATH NPOLECCAMH KOHCYJILTHPOBAHNSA B OPraHu3anusax (1oApa3ae1eHusIX)

B pe3yabTaTe mpoxokaeHUsI MPAKTHKHA 00yJa0ONINiics T0KeH:

3HaTh:

- METOZbI U MHCTPYMEHTHI KOTMUECTBEHHOTO M KaYECTBEHHOTO aHaIN3a, HE0OXOAMMOTO ISl yIpaBIeHus] OU3HeC-poleccaMmu
opranuzanuu (cooTHeceHo ¢ uaaukatopom I[1K- 1.1);

- METOJIBl OpPTraHU3aIliK OU3HEC-TIPOIIECCOB OPTraHNU3aIlnH, €€ MOIpa3IeIeHUH U IPOEKTOB (CooTHECEHO ¢ nHauKaropom [1K -2.1);
- CTaJMH, STAMbI IPOIECCOB KOHCYIBTHPOBAHUS B OpraHM3aluH (TI0Apa3AeNeHusX) (cooTHeceHo ¢ nHaukaTopoM 11K-3.1).

Ymers:

- HICIIOJIE30BATh METObI M HHCTPYMEHTHI KOJIMYECTBEHHOT'O M Ka4eCTBCHHOTO aHAJIM3a OPraHU3aIMH (COOTHECEHO ¢ HHIUKATOPOM
IK-1.2);

- IPUMEHATH METO/Ibl YIIPABICHHS OU3HEC-TIPOLIECCAMU OPraHU3ALMH, TOAPA3AeTICHNU, TPOSKTa (COOTHECEHO ¢ nHAnKaTtopom I1K-
2.2);

- pa3pabaThIBaTh TAIBI U CTAUU KOHCYJIFTHPOBAHUS B OpPraHU3AIMH (II0Apa3eIeHUsIX OpraHU3alin) (COOTHECEHO ¢ HHAUKATOPOM
IK 3.2).

Baanernb:

- METOZIaMH aHaIH3a OM3HEC-IPOLIECCOB OpPraHn3auy (CooTHECeHO ¢ nHanKatopom [1K-1.3);

- HaBBIKAMHU OIICHKH OW3HEC-TIPOIIECCOB, MOAPa3IeICHHUA U TPOEKTOB (COOTHECeHO ¢ nHauKaTtopom I1K-2.3);

- HaBbIKaMH pa3pabOTKHU 3TAIOB M CTaJINi KOHCYJIBTHPOBAHUS B OpraHu3anuu (IoIpa3IelICHISIX OpraHu3aiuy) (COOTHECEHO ¢
uapuKaropom I1K-3.3).




