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1. HIEJIX OCBOEHUSA TN CIHUIIJIMHbBI

1.1|®opmupoBaHNE HAYIHOTO IPEACTABICHUS M OCBOCHHE OOIIECTEOPETHYECKIX

1.2|3nanuii 00 YIipaBJICHUN 6I/I3HeC-HpOHeCCElMI/I B OpraHusanuu; OBJIaICHUC HAYYHO-aHAJIUTUICCKUMHU YMCHUSIMHU U HABBIKaMHU

1.3|onTrMH3aIMN pemIeHHi B yIIpaBIeHUN OU3HEC-TIPOIIECCaMH.

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS UM CITUITJIMHBI

ITIK-4:Cnioco0eH onpeeasith cepy NIpUMEHEHHs Pe3y/bTATOB HCC/IeJ0BAHUS AKTYAIbHBIX IPO0/IeM yIIpaBjeHus OU3Hec-
npomeccaMy OpraHu3auu

B pe3y/bTare 0OCBOCHHS JUCHHILINHBI 00YYAIOIINIiCSl 10JIKEeH

3HaTh:

cdepbl IPUMEHEHUS Pe3yIbTaTOB UCCIIEIOBAHMUS aKTyaJIbHBIX MPOOJIEM yIpaBJIeHHs OM3HEC-TIPOLeCCaMU OpPTraHU3allui, OCHOBHBIE
“HPOPMALMOHHBIE TEXHOJIOTHH yIpaBJieHus1 Ou3Hec-TporeccaMu (cooTHeceHo ¢ uHaukaropom 1K 4.1)

YMmeTs:

OpraHU30BaTh MPOLIECC YIPABIICHNS HAYYHO-UCCIIEI0BATENILCKOI paboToN OpraHu3aliy Ha BCEX CTa/IMSX U dTarax BHINOIHEHHUS padoT,
IIPOBOAMTH KOJIMUECTBEHHOE MPOrHO3UPOBAHNE U MOZICIIMPOBAHHUE YIIpaBJICHHs OM3Hec-TiponeccaMu (cooTHeceHo ¢ uaaukaTopom [1K 4.1)

Baagern:

METOAaMHU OLICHKHU PE3YJIbTATOB UCCICAOBAaHU aKTYyaJIbHbIX HpOGJ’ICM yrpaBJICHUSA 6I/I3H€C-Hp0H€CC3.MI/I OpraHu3alunu, I/IH(I)OpMaLU/IOHHLIMI/I
TCXHOJIOTUAMH IJI IPOTHO3UPOBAHUA U YIIPABJICHUSA
6H3HCC'HPOHCCC&MI/I

3. CTPYKTYPA U COAEP)XAHME JJUCHUIIINHBI

Kon HaumeHoBaHue pa3/iesioB U TeM /B 3aHATHS/ Cemectp / | Yacos Komnerten- Jlutepatypa
| 3aHsTHSA Kvnc 1111

Pa3nen 1. Hayunble moaxoabl K aHAJIM3Y pelleHHid B
ynpasJjieHHH OM3Hec-nIpoleccaMu

11 Tema 1 "DBoMIOIMS METOAOIOTHYECKHX 1 4 IK-4 JI1.2 J11.1J12.4 J12.3
MIOAXOA0B K OMHCAHUIO M UCCIIEI0BAHUIO J12.2J12.1
OpraHMU3aIMOHHBIX CTPYKTYpP U

nporeccoB". ITonsrue 6usHec-npouecca. CTpykrypa
ousHec-mporecca. HeoOX0qUMOCTh U LI PEUHKUHUPHHTA
OusHec-nponeccoB. HenoctaTku ynpaBiieHUs! OTAeIbHBIMU
pecypcamu ¥ TyTH HOBBILIEHUS

3¢ GEKTUBHOCTH yIpaBieHus npeanpusatus. Konuenmus
BCEOOIIEro yrnpasieHHs KauecTBa U

HETIPEPHIBHOTO YIy4lIeHus npoueccos. [Tonstue
peHHKHMHUpPUHTa Ou3Hec-TiporieccoB. Kpurepun

3¢ (GEKTUBHOCTH OpraHU3allui OM3HEC-TPOLIECCOB. Y CIIOBHS
ycrexa peHHKHHUPHHTa Ou3Hec- mporeccoB. DakTopsl
ycneurHoro nposenenust PBIL. [Ipuammmner peopranms3anm
ousHec-mporeccoB.  /JIex/




1.2

Tema 1 "DBomonus METOJOIOIUYECKUX

TIO/IXO/IOB K OIMCAHHIO U HCCIETOBAHHIO
OpraHM3aI[MOHHBIX CTPYKTYP H

nporeccos". ITorsTne 6usHec-nponecca. CTpyKTypa
6usHec-mponecca. HeoO6XxoquMOCTh 1 el peHHKHHUPHUHTA
OusHec-mponeccoB. HemocTaTku ynpaBieHNs OTISIbHBIMA
pecypcaMH | ITyTH HOBBIIICHHS

s¢dexruBHOCTH yrpaBneHus. J{OKIaIbl U IPE3EHTALNH C
ucnosnbzoBanueM MS Office npennpusitust. Konuernuus
BCEOOIIEro yNpaBIeHHs KauecTBa U

HENPEPHIBHOTO YITy4IIeHHs poreccoB. [lonsTue
pEeMHKHHAPUHTA OM3HEec-TiporieccoB. Kpurepnu

3G PEKTHBHOCTH OpraHU3aly OU3HEC-TIPOIECCOB. Y CIIOBUSI
ycIexa peMHKHHUPHHTa Ou3Hec- mporeccoB. PakTopsl
ycniemtHoro nposenenus PBII. IIpuHiymel peoprannzanuu
ousHec-niponeccoB.  /IIp/

[1IK-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1

1.3

Tema 2 "OpranusalnuoHHas

CTpYKTypa

KOMITaHHH,

OCHOBaHHas Ha

yIIpaBICHAN

OuzHec- mmporeccamMu”. Buisl OM3HEC-TIPOLIECCOB.
Kiaccudukanys OM3HEC-TIPOLIECCOB IO XapaKTepy
JESTEIIBHOCTH.

Oco0eHHOCTH OpraHu3aluy Ou3Hec-TporeccoB. Buabl
KJIMEHTOB. JIOrOBOpHBIE OTHOLICHHUS KJIMCHTOB

U BJIAJICNBIICB MPOIeccoB. TpeOOBaHMs K CTaHIAPTH3ALMU
OM3HEC-TIPOLIECCOB, MPOLIEAYPa

cepTH(MHUKAIUN CHCTEMBI YIIPaBICHHs KadeCTBOM. Turisl
OpraHU3aIl[MOHHBIX CTPYKTYP NMPEANPHATHS.
OTan4uTeNbHBIE 0COOEHHOCTH OPTaHU3AI[MOHHBIX CTPYKTYD,
MPOLIECCHBIX U PECYPCHBIX

nonpaszaeneHuil. [IpuHIMITBI OpraHU3aK MPOLIECCHBIX
KOMaH]1, () YHKIIMOHAJIbHBIE 0053aHHOCTH

BJIaJIENBIIEB U MEHEIKEPOB PECYPCOB U MporeccoB. PopMsbl
HpeNpUsITHHA, OPHEHTUPOBAHHBIE HA

yrpasiieHre OusHec-miporeccamu. /JIex/

[K-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1

1.4

Tema 2 "OpraHu3zanioHHas

CTPYKTYpa

KOMIIaHUH,

OCHOBaHHasI Ha

yIIPaBIECHUU

ousHec- nporeccamu”. Bujibl GM3HEC-TIPOIIECCOB.
Knaccugukanus 6M3HeC-MpoIecCoB M0 XapakTepy
JeATETbHOCTH.

OCco0CHHOCTH OpraHu3alliK OM3HEC-TPOIeCCOB. Bubl
KJIMEHTOB. J[OroBOpHBIE OTHOIICHHS KIIMEHTOB

1 BIIaJICNBIIEB MPOIeccoB. TpeOoBaHMS K CTaHAAPTH3ALUH
OM3HEC-TIPOILIECCOB, MPOLETypa

cepTU(HKALIH CUCTEMBI YIPABICHHUS Ka4eCTBOM. THITBI
OpraHM3aIMOHHBIX CTPYKTYD MPEATIPUSTHS.
OTnnuuTeNnbHBIE OCOOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYD,
MIPOLIECCHBIX U PECYPCHBIX

nonpazaeneHuii. [[prHINITEI OpraHu3aIuy MPOLEeCCHBIX
KOMaH]I, () YHKIIMOHAJIbHbIC 0053aHHOCTH

BJIaJIETIbLIEB ¥ MEHEIKEPOB PECYPCOB U MPOIeccoB. DOpMbI
MIPEANPUSTHH, OpUSHTHPOBAHHBIE HA

ympagieHue OusHec-mporeccaMu. JJoKIa sl 1 Ipe3eHTaH C
ucronp3oBannem MS Office. /TIp/

IK-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1

Pazpges 2. Meroagnyeckue 0CHOBbI aHAJIM3A H
ONTHMH3ALMH PellIeHUH B ynpaBjieHHH On3Hec-
npoueccamMu




2.1 Tema 3 "Ma]opmanmoHHbIE 12 I1K-4 JI1.2 J11.1J12.4 J12.3
TEXHOJIOTUH, JI2.2 J12.1
HOJUIeP KUBAOIIHE
yIIpaBIICHHE
6usHec- nporeccamu” . KopropaTuBHbIe HH(OPMAIOHHEIE
CHCTEMBI. [IpHHIIIBI HCIIOTB30BaHUS KIIMEHT-CEPBEPHBIX
apXHUTEKTYp M pacupeeeHHbIX 0a3 JTaHHBIX UL HHTCTPaLliH
¢bysKIWi yrpaBierus. CHCTEMBI
TOJUICP KKU PHHATHS YIIPABICHYCCKAX peeHni. [IprHInIEL
HCIIOJIB30BAHUS CHCTEM YIIPABICHUS
3HaHUSMH, SKCIIEPTHBIX CHCTEM, HH(OPMAIIMOHHBIX
XPaHWINII, CHCTEM MaTeMaTHIECKOTO
HMMUTAIMOHHOT'O MOJICITMPOBAHMS JUIS BEIOOpA BapHaHTa
OpraHHM3aIMy OHU3Hec-Tporecca.

Cucremsl ynipasiienust pabounmu rorokamu (Workflow).
ITpHHINITEI HCHIONB30BAHMUS CHCTEM

yIpaBIICHHUs pabOYMMH ITOTOKAMH JUTS OTIEPATHBHOTO
YIPaBJICHHUS 1 MOHUTOPHHTA BBITTOJTHEHHS
OusHec-nponeccoB. CHCTEMBI JICKTPOHHOTO OH3HEca.
ITpHHINITEI HCHIONIB30BAHMUS CHCTEM

9JIEKTPOHHOI0 OM3HEca ISt OpraHW3aluH B3aHMOICHCTBUS
MIapTHEPOB 110 OU3HECY U TEPPHUTOPUATEHO
pacrpeieNeHHbIX MOIpa3ACNICHUH KOPIOpaIHH.
OpraHu3annoHHbIe GOPMBI IPEANPHATHIA, Ha OCHOBE
yIpaBJIeHHs1 OM3HEC-TIPOLIECCAMHE C MCIIOIB30BaHHEM
nH(OPMALMOHHBIX TeXHOIOrul. /Cp/

2.2 Tema 4 "TexHomorus 12 I1K-4 JI1.2 J11.1J12.4 J12.3

ONITUMU3ALUH
ousnec-niporieccoB". [TocienobarensHocTh STanos PBII.
ConeprkaHue TanoB. YUYacTHUKU MIPOEKTA PEUMH)KUHUPUHTA
OousHec-niporieccoB. OYHKIMOHABHBIE 003aHHOCTH
yuactHuKkoB PBII na stanax PBIL.

Wnentudukanus 6usHec-npoueccos. OnpeneneHue
KIIIOUeBBIX (aKkTOpOB ycnexa. Boienenne
OuzHec-niponeccoB. IIpoBeaeHne oneHKH OU3HEC- IPOLIECCOB
10 KJIFOUEBBIM (haKTOpaM ycrexa.

OO6paTHblii THXUHUPUHT. MeToabl cOopa nHpopManuu 00
OpraHu3anyy OM3HEC-MPOLECCOB.

[psiMoii uH>kuHUPHUHT. TpeOoBaHUS K «UICaATBHOW» U
«peasbHOI» MoAEIsIM OU3HEC-TIPOLIECCOB,

MeToJIbI TocTpoeHust. Peanuzanus npoekra PBIIL. Bomnpockr
ncnonb3oBanusi CASE-TexHonoruii ais

Ppa3pabOTKH OpraHU3alMOHHON CTPYKTYPbI, ”HPOPMAIIHOHHO
CHCTEMBI M IOATOTOBKH JOKYMEHTALIUH

MIPOEKTa, alalTallii THPAKUPYEMBIX HH(OPMALOHHBIX
CHCTEM Ha OCHOBE KOMIIOHEHTHOM

TEXHOJIOTHH, Pa3pabOTKH CHCTEMBI MaTEPHAIbHOTO
CTUMYNUPOBaHHS PAOOTHHKOB MPEAIPUSATHSL.

Buenpenne npoekra PBIT. OcoO0eHHOCTH KOMITIIEKCHOTO
TECTUPOBAHMS HOBOH OpraHu3anuy OM3HEC- IPOLIECCOB,
o0yueHHs TiepcoHalia U 1opaboTku qokymeHTanuu. /Cp/

J12.2 J12.1




2.3

Tema 5 "CrpyKTypHbIii

aHaN3 OM3Hec- mporeccoB". OCHOBHBIE AJIEMEHTHI OHU3HEC
-niporiecca. Bunsl OmsHec-pyrkmmit. Kinaccndukanms
On3Hec-00BEKTOB.

@O yHKIMOHANEHBINA TOAXOJT K MOZICTIMPOBAHHIO OHM3HEC-
poreccoB. J{eKOMITO3HIHS OH3HEC-TIPOIIECCOB

Ha Ou3Hec-QyHKUUM U Ou3Hec-00beKThl. [IpuHIMITBI
BBIJICJICHUSI OM3HEC-()YHKIMH M METOIbI UX

peopraHuzamy. XapakTepHCTUKA (YHKIIOHAIBHO-
OPHUEHTHPOBAHHBIX HHCTPYMEHTAIBHBIX

HPOrpaMMHBIX CPEJICTB MOJICITHPOBAHMS OM3HEC- IIPOIIECCOB:
Design/IDEF, BPWin, ERWin, ARIS

Toolset. O6bexTHO-OpHEHTHPOBAHHBI TOAXO. K
MOJICITHPOBAHHIO OM3HEC-TIPOIIeccOB. [IpHHITUITEI

BBIJICJICHUS TIPELICCHTOB HCITOIb30BaHMs OM3HEC- TIPOIIECCOB.
XapaKTepHuCcTHKa 00BbEKTHO- OPHCHTHPOBAHHBIX
HMHCTPYMCHTAJBHBIX IIPOIPAMMHBIX CPE/ICTB MOJICITUPOBAHHUS
OM3HEC-TIPOLIECCOB!

UML, Natural Engineering Workbench, Rational Rose, ARIS
Toolset. /Cp/

12

[1IK-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1

2.4

Tema 6 "®yHKINOHAIBHO- CTOMMOCTHOU

aHaym3 ousHec- npoieccos (ABC

— Activity-Based

Costing)". CymHocTh (YHKIMOHAIBHO-CTOMMOCTHOTO
aHayu3a OM3HEC-TIpoLeccoB. [IOHATHS: LIGHTPHI 3aTpaT,
[IEHTPBI PUOBUTH, IEHTPHI HHBECTHITNH, CTOUMOCTHBIC
00BEKTHI, ONepalny, pecypchbl. JIByXcTymneHdIaTas cxema
OTHECEHHS 3aTpaT PECYPCOB HA CTOMMOCTHBIC OOBEKTHI U €€
OTJINYHS OTTPAJAUIIMOHHON CXEeMbI. XapaKTepUCTUKA
HMHCTPYMEHTAIBHBIX IPOrPAMMHBIX CPEJICTB
dbyukiponansHo- Easy ABC Plus u nip. 1 BCTpOEHHBIX CPECTB
THUIIOBBIX MH(POPMALIMOHHBIX CUCTEM

BAAN V u R/3. Beluucnenne cTouMOCTHBIX 3aTPaT
Ou3Hec-TporeccoB. Bubl onepanuii 6u3Hec- npoiecca.
Kpurepun oTHeceHHs 3aTpart IO UCIIOIb30BAHUIO PECYPCOB Ha
orepaiuu Ou3Hec-npoLecca.

OTHeceHHe 3aTpaT Ha CTOUMOCTHBIE OOBEKTHI. Buibl
CTOMMOCTHBIX OOBEKTOB. Y CIIOBHS IPUMEHEHUS
(hyHKIIMOHAJIEHO-CTOMMOCTHOI'O aHaJi3a OU3HEC- MPOIECCOB.
Ponp ucnonb3oBanust HHGOpMALIK U3

OyXranTepcKol MIIPOU3BOJICTBEHHO-COBITOBOM
MHPOPMAITMOHHON CUCTEMBI 11l JOPMUPOBAHHUS

KpuTepueB oTHeceHus 3atpar. /Cp/

13

[1K-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1

2.5

Tema 7 "VmuranmonHoe

MOJICIINPOBAHUE

ousHec-mporieccoB”. HazHaueHre MMHUTAIIMOHHON MOJIEITH
OusHec-mporieccoB. [IpuMeHeHe OCHOBHBIX THUIIOB
MMUTAIUOHHBIX MOJIeJIel IPH 00OOCHOBAaHMU BapUAHTOB
peopraHu3aluy MPeANPHUITHS.

XapakTeprcTHKa HHCTPYMEHTAJIbHBIX IPOrPAMMHBIX CPE/ICTB
MMUTAIMOHHOT'O MOJICTTUPOBAHUSL:

ReThink, Ithink, Piligrim, Workflow-Analyser, P10, ARIS
Simulation u ap.

IMoctpoenne nmuTannonHor Moaenu. OCHOBHBIE OJIOKH
MMUTALIMOHHOM MOJENH. 3aJaHue BXOTHBIX

napaMeTpoB. [TocTaHOBKa HMHTAIIMOHHOTO SKCIICPUMEHTA.
Kputepun 3ppekTHBHOCTH OpraHU3aIu
ousHec-nporeccoB. ClieHApUH UMHTAIIMOHHBIX
9KCIEPUMEHTOB. AHAIH3 PE3yJIbTATOB

MMHTAILMOHHOIO

MOZEIHPOBaHUsI On3Hec-TporeccoB. [ eHepamust
CTAaTHCTUYECKUX JAHHBIX U UX TaOJUYHOE U

rpadugeckoe npeacTaBienne. OpraHu3arms CTaTUCTHISCKOH
00paboTKH Pe3yIbTATOB

9KCIIEPUMEHTOB. MeTO/IbI aHaIH3a Pe3yAbTaTOB
Monenuposanus. /Cp/

16

IK-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1




2.6

TCXHOJIOI'UA
ONTUMHU3AINHU

TCXHOJIOI'UA
ONTUMHU3AINHU

mozens. /Cp/

On3Hec-TporeccoB”.

OusHec-mporecco”.
PEMH)KUHUPUHTAa OM3HEC-TIPOIIECCOB. A TanTars
KOMITOHEHTOB THUITOBBIX OPTraHU3aIIMOHHO-9KOHOMHUYECKUX
PEUICHHH 1 KOPIIOPATUBHBIX

MH(OPMAITMOHHBIX CHCTEM K OCOOSHHOCTSIM KOHKPETHOI'O
npeanpusitisi. OCOOCHHOCTH BBITOTHECHHS

9TaNoOB PEUH)KUHUPUHTA OM3HEC- MPOIIECCOB MPH
WCIIOJIb30BAaHUM KOMITOHCHTHOM TEXHOJIOTHH.
XapaKTepuCTUKa MOJICTbHO-OPUCHTHPOBAHHBIX
MHCTPYMEHTAIBHBIX MTPOTPAMMHBIX CPEIICTB

peau3aiy KOMIIOHEHTHOH TEXHOJIOTUH PEUHKHHUPUHTA
6usnec-tiporeccos: Enterprise Modeler

(BAAN V), Business Reengineering. Opranusarus 0CHOBHBIX
KOMITOHEHTOB MOJICITH TP EIPHUSITHSL.

KoMIOHEHTBI MOJIENH NPEANPHUSATHS B PEIIO3UTOPUU CUCTEMBI.
TexHosorus KoHGUTrypauu Ou3Hec- MPOIECCOB U3
KOMITOHEHTOB. BU/Ibl Mojieeil mpeanpusTusi.
IMocienoBaTeIBHOCTD IPE0OPa30BaHUS

0a30Bol 1M peepeHTHON MOJIEIH B IPOSKTHYIO MOJIEITb,
MIPOEKTHOH MOJIEITH B peepEHTHYIO

Tema 8 "KomnoneHnTHas 1

KommonenTHas

CyH_[HOCTI) KOMITOHEHTHOM T€XHOJIOTUH

16 I1K-4

JI1.2 J11.1J12.4 J12.3
J12.2J12.1

2.7

/OKk3amen/

9 [K-4

JI1.2 J11.1J12.4 J12.3
J12.2 J12.1

4. POHJI OLIEHOYHBIX CPEJICTB

CrpykTypa U copepxanue GpoHIa OLEHOUHBIX CPEACTB IS IPOBEACHHUS TEKYIIEH U IPOMEXYTOYHOM aTTecTallly IIPEICTaBICHb! B
[Mpunoxenuu 1 k paboyeii nporpaMme JTUCIUTLTAHBL.

5. YYEBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYHEHHUE JUCIHHUIIJINHBI

5.1. OcHoBHas quTepaTypa

ABTOpBI, COCTaBUTENN

3aryaBue

H3narenscTBO, IO

Konuu-Bo

JI1.1 |Bapsymos, A. B,, Amnanus u ynpasneHue OusHec-iponeccamu: yaeonoe |Cankr-IleTepOypr: http://www.iprbookshop.
Topocsix, E. K., nocobue Vuusepcurer UTMO, 2016 ru/65772.html
Caxuesa, JI. I1. HEOrpaHUYEHHBIN J10CTYII

IUTSE 3aPETHCTPHPOBAHHBIX
HoJIb30BaTeIeH

JI1.2  |Tensuos 1O. @, VIH)KUHUPHHT NpeNpUATUS U yripaBiieHue 6usHec- |Mocksa: FOuuTH-/lana, https://biblioclub.ru/inde

®énopos . T MpoLIECCAMU: METOJONION | M TeXHOIOTus: yueOHoe |2015 x.php?

nocooue page=book&id=447146
HEOrpaHUYECHHBIN TOCTYII
IUTSE 3aPETHCTPHPOBAHHBIX
[ONb30BaTeNeH
5.2. lonoJHUTeIbHAS JUTEPATYPa
ABTOpEI, COCTaBUTENH 3arnaBue H3narenscTBO, TO Komanua-Bo

J12.1 BectHuk YHHUBepcUTeTa: XKypHAI Mocksa: U3matensckuii gom | https://biblioclub.ru/inde

I'VY (FocyaapcTBeHHbli X.php?

YHHUBEPCHUTET yIPaBIICHHUS),
2018

page=book&id=498746
HEOrPaHUYEHHBIHN 10CTYyI
JUTSL 3apETHCTPUPOBAHHBIX
[ONb30BaTeNeH




ABTOpI)I, COCTaBUTCIIN 3arnasue I/IBI[aTeJ'H)CTBO, rog Komng-Bo

JI2.2 |OnexnoBuy, C. A. Opranusaiys 1 ynpasjieHue OU3HeC-TIpoLeccaMu: Cankr-IlerepOypr: http://www.iprbookshop.
KOHCIIEKT JIEKLIUN Vuueepcurer UTMO, 2016 ru/67455.html

HEOTpaHUYIEHHBIN JIOCTYIT
JUTST 3aPETHCTPHPOBAHHBIX

oJIb30BaTeNel
J12.3 |JurBak B.T. Vupasiendeckue pereHus: [IpakTukym MockBa: MockoBCKuit http://mww.iprbookshop.
(uHAHCOBO- ru/17053.html
[POMBILIIEHHBIN HEOrpaHMYEHHbIH JOCTYII
yauBepcutet «Cuneprus», |A14 3aperHCTPHPOBAHHBIX
2012 0JIb30BaTeen
J12.4 |Bupman JI. A. VipasieHuecKkne pereHus Mocksa: M3natensckuii goMm | http://biblioclub.ru/index.
«Jleno», 2008 php?

page=book&id=442859
HEOrpaHMYCHHBIN JTOCTYIT
JUTSL 3apETUCTPUPOBAHHBIX
TTOJTb30BaTeNCH

5.3 IlpodeccrnonabHbie 6a3bl JAHHBIX M HHYOPMAILMOHHbIE CIIPABOYHBIE CUCTEMbI

KoncynbranT +

®denepanbHblii 00pa3oBaTeNbHbIN MOPTaN «OKoHOMUKA. Connonorus. MeHeKMeHT // DneKTpoHHbIi pecypc [Pexxnum noctyna: cBOOOAHBIN |
http://ecsocman.hse.ru/

Basa nanHbIX Mcenenosanuii LleHTpa crpaternueckux paspaborok https://www.csr.ru/issledovaniya/

ba3bl nannbix EBponelickoro obmecrsa Mapkerunra (World Association of Opinion and Marketing Research Professionals)
https://www.esomar.org

5.4. IlepeueHs MPOrpaMMHOIo odecreyeHust

Microsoft Office
55 yqeﬁﬂo-MeTozm'{ecmle MarepuaJJbl IJdA CTYICHTOB ¢ OrpaHU4Y€HHBIMHA BO3MOKHOCTAMU 310POBbS

IIpr HEOOXOAMMOCTH IO 3asBJICHHIO OOYYArOLIEroCsi ¢ OrPAHHYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbS Y4eOHO-METOMMYECKUE MaTepHAIIbI
MPEJOCTABISIOTCS B (hOpMax, aJallTHPOBAHHBIX K OTPAHUYCHHSAM 3I0POBbs M BOCHPHATHS HH(OopManuy. JIJIs JTUII ¢ HapYIICHUSMA 3PCHHS: B
¢dbopme aynmodaiina; B meyaTHOi (opme yBenudeHHbIM mpudTom. [l Uil ¢ HapyIIeHUAMH CityXa: B (hopMe DIIEKTPOHHOIO JIOKYMEHTA; B
neqaTHOH dopme. st ULl ¢ HAPYLICHUSIMU OTIOPHO-IBUIATEILHOrO anmapaTa: B (hopMe 3JIEKTPOHHOIO TOKyMEHTa; B e4aTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO Y JISA)

[NomerieHust A7t NpPOBEAEHHS BCEX BUIIOB PadOT, IPEAYCMOTPEHHBIX YIEOHBIM IIAHOM, YKOMIUIEKTOBAHbI HEOOXOTMMOM
CHENAIN3UPOBAHHON y4eOHON MeOeNbIo M TEXHHYECKHMU CpeacTBaMU 00y4deHus. J{s npoBeeHns JeKIMOHHBIX 3aHATUI NCTIONb3yeTCs
JEMOHCTPALIOHHOE 000pYI0BaHHE.

7. METOAUYECKHUE YKA3AHUSA AJI OBYYAIOIIUXCS IO OCBOEHUIO JUCHUIIJIMHBI (MOYJISA)

Meroanieckue ykazaHHs IO OCBOCHHIO IMCLUILIMHBI IpercTaBieHsl B [Ipunoxxennu 2 k pabodeii mporpaMme AUCIUIUTHHBL




®OH/] OIEHOYHBIX CPEJICTB
MO JUCLHUNIUHE

[Ipunoxenue 1

1. OnucaHue nokasareJjieyd v KPpUTEPHUEB OLICHUBAHUA KOMHETEHHI/II‘/i Ha
PAa3/IMYHbIX 3TalldaX UX (l)OpMI/IpOBaHl/Iﬂ, OIIMCaHH € IIKAaJI OH€EHUBAHUA

1.1 Kpurepuu orieHMBaHWsI KOMIIETEHIIH:

3VH, cocrasisroiiue
KOMIICTCHIIUHO

Tlokazarenu olleHUBaHUS

Kpurepun onennBanus

CpenctBa
OILICHUBAaHUS

[1IK-4: CriocoGeH onpenensts chepy NpUMEHEHHsI Pe3yIbTaTOB UCCIEA0BAHNS aKTyalIbHBIX Ipo0sieM
ylpaBJieHUs! OU3HeC- MPoLeccaMu OpraHu3alyu

3cheps MIPUMEHEHHUSI
pe3yabTaTOB HCCIICIOBAHUS
aKTyaJIbHBIX npoOiem
yIIpaBJICHUS
Ou3Hec-TpoIeccaMu
OpraHu3allii,  OCHOBHBIC
nH(pOpMaITMOHHBIC
TEXHOJIOTUW  YIPABJICHUS

OM3Hec-TpoIeccaMu

Pemraer TecToBEIe 3a4aHMS,
OCYIIIECTBIICHUE ITONCKA U
cO6opa HeoOX0 MO
JTUTEPATYPHI,
WCIIOJIb30BAHUE PA3IUYHBIX
0a3 1aHHBIX, COBPEMEHHBIX
WH(POPMAITMOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTUN U
rJ100aTbHBIX
MH(OPMALIMOHHBIX
pecypcoB, PoBeIeHNE
cbopa u 006paboTKH
JAHHBIX, HEOOXOTUMBIX ISt
aHaJIM3a SKOHOMHYECKOTO
COCTOSIHUSL M CUCTEMBI
yIpaBICHUS
OU3HEC-TIPOIIECCaMU;
MOATOTOBKA JTOKJIA/IA C
Mpe3eHTaIlle 1o
COOTBETCTBYIOIIEH TEME

CooTBeTCTBHE
coZIep)KaHus TOKIaaa
npoOJeMe UCCIeI0BaHMS;
MPaBUILHOCTH PEIICHUS
TECTOBLIX 3aJaHUH,
MOJIHOTA U
COJICPKATEITHLHOCTh
OTBETA; YMCHHUE
MPUBOJUTH TIPUMEPHI;
yMEHHE OTCTAauBaTh CBOIO
MTO3UIINIO; YMEHHE
MOJI30BATHCS
JOMOJIHUTEIbHON
JUTEpaTypoil mpu
MOJATOTOBKE K 3aHITHAM;
COOTBETCTBHUE
MIPEICTABJICHHOM B
oTBeTax HHPOPMAIH
Marepuaiam JICKIIUU 1
yueOHOM TUTepaTyphl,
CBEICHHIM U3
nH(pOpPMaITMOHHBIX
pecypcoB MHTEpHET

T - TecTsl (BOpOCHI
1-20)

O — onpoc
(Bompockr 1-61)

JII — goxmanpl ¢
Mpe3eHTalUsIMU
(1-25)

3- BOIPOCHI K
sx3ameny (1-50)

YopranusoBaTb
yIIpaBJICHUS

Hay4YHO-HCCJIEI0BATENbCKON
paboToil oOpraHuzanuu Ha
BCEX CTagusIX U DITamax

nporecc

BBITIOJTHEHUS paoor,
IIPOBOJUTH KOJIMYECTBEHHOE
IIPOrHO3UPOBAHUE u
MOJEIMPOBAHNE
yIIpaBJICHUS

OM3Hec-mpoleccaMu

Pemraer pacuetHsle 3a1aun,
MPOBOJUT aHAIIU3 U
WCIIOJIb30BAHNE PA3INYHBIX
HCTOYHUKOB MHGOpMAIIUU
JUISl IPOBEJICHUS PACYETOB
MnoKazaTenen,
XapaKTEPU3YIOLIUX
COCTOSIHHE
OHM3HEC-TIPOIIECCOB,;
MIPUMEHEHHE METO/IOB,
CII0COOOB aHaM3a

MMPaBHUJILHOCTL PCIICHUA
PaCUYCTHBIX 3a4a4

P3-pacuerHbie
3amaun (1-15)




MH(OPMAIIMOHHOTO
MaTepuala u3
COOTBETCTBYIOIIUX
HMCTOYHUKOB,
XapaKTePU3YIOIIHX
HKOHOMHUYECKOE COCTOSIHHE
Y CUCTEMY YITPABJICHUS
Ou3Hec-mpoIeccaMmu
OpraHu3aIiy B
HECTaH/IAPTHBIX CUTYAIIUSIX

B METOJAMH OLIEHKH
pe3yJIbTaTOB HUCCIIEJOBAHMUS
aKTyaJIbHBIX npoOiem
yIpaBiIeHUs
Ou3Hec-TpoIeccaMmu
OpraHu3aIum,
nH(}OPMaLMOHHBIMU
TEXHOJIOTUSMHU JUTSt
MIPOTHO3UPOBAHUS "
yIpaBieHUs
Ou3Hec-TpoIeccaMu

BBIITIOJIHCHUEC PACUCTHBIX
3aJlaHUi, pEelICHHE
IIOCTABJICHHBIX 3a/1a4 B
COOTBETCTBUU € IPOoOIIEMOit
WCCIIeZIOBAaHUS; OIICHKA
JUHAMUKHU U3MCHCHUSA
HKOHOMHUYECKOTO
COCTOSAHUSA U CUCTEMBI
yIIpaBIICHUS
Ou3Hec-TpoIeccaMu
IIPOU3BOJACTBCHHOI'O
NIPEITPUATUS

MMPaBHUJIbHOCTDb PCIICHUA
PACUCTHBIX 3aaa4

P3-pacuernbie
3anaun(16-25)

1.2 [lIxansl OEHUBAHUSL:

84-100 6ay10B (OIIEHKA «OTIUIHO)

67-83 GamioB (OIIEHKA «XOPOIIIOY)

50-66 6amioB (OIIEHKA «YTOBICTBOPUTEIHHO)
0-49 6annoB (011eHKa «HEYIOBICTBOPUTEIHHO)

2. TunoBble KOHTPOJIbHBIE 3aJaHUSA WJIM MHbIE MaTepUuasibl, HEOOX0AUMbIe
AJI1 OLeHKM 3HAaHUM, YMeHM#, HaBbIKOB U (WJM) oONbiTa /[JeATe/JIbHOCTH,
XapaKTepUu3ymumux 3Tanbl GOpMUPOBAHUA KOMIETEHIIUA B MpoILecce 0CBOEHUs

0o0pa3oBaTeJIbHOM NPOrpaMMbl

1. Yro Takoe 6H3HCC-HpOHCCC U UYCM YIIPABJICHUC 6H3Hec-npoueccaMH OTJIMYACTCAOT YIIPABJICHUA

pecypcamu?

2. Yrto Takoe PECUHKUHUPUHT 6I/I3HCC'HpOI_IeCCOB 1 YCM OH OTJINYACTCA OTKOHICTIITNHU BCGO6H_ICI‘O YIIPpABJICHUA

KayeCcTBOM?

O 003 O\ n AW

Bomnpocsl k 3K3amMmeHy

. Kakue 3agaun pemaer peMHXUHUPUHT OM3HEC-po1eccoB?

. OCHOBHBIE TIOCIEJCTBUS TPOBEICHUS PEMHKUHUPUHTA OM3HEC-TIPOLIECCOB.
. ObnacTy NpUMEHEeHUs] PENH)KUHUPUHTa OU3HEC-TIPOIIECCOB.

. KakoB®I yciioBus ycnexa peMH>XMHUPUHTa OU3HEC TPOLIeCCOB?

. OCHOBHBIE IPUHIMITBI PEMHXUHUPUHTA OU3HEC-TIPOLIECCOB.

. OCHOBHBIE KJIacChl OU3HEC-TIPOLIECCOB.
. UeM oTIM4aroTCsl BHEIIHUE U BHYTPEHHHE KJIMEHThI OM3HEeC-po1eccoB?
10. Yem oTnmnuaroTcst TMHEHHO-IITa0HAs U MAaTpUYHAasi OPraHU3allMOHHBIECTPYKTYPHI?

11. Yem otnuuarorcs (GYHKIIUH BIIAJIENBIIEB MPOIIECCOB U BIAJIENBIIEB PECYPCOB?




12. Kak ¢popmupyercs nmporeccHast komania?

13. Kakue wuH(pOpMarMOHHBIE TEXHOJOTMM M KaK OHHM 00eCHeuMBaIOTHH(POPMALMOHHYIO HHTETPAIUIO
¢bynkuuit ynpasiaenus?

14. Kakue wuH(pOpPMaIMOHHBIE TEXHOJOTMM U KaK OHHM OO0ECIEYMBAIOT OINEPAaTHBHOCYIPABIICHHUE
OusHec-mporeccaMu?

15. Kakue wuH(MOpMaIMOHHBIE TEXHOJOTUHM W KaK OHHM 00ECHEUYMBAIOTONTUMU3AIMIO BBIMOJTHEHHS
Ou3HEC-TIpoIIecCcoB?

16. Kak wH(pOpMaMOHHBIE TEXHOJOTUM M KAaK OHM BJIHMSIOT Ha W3MEHEHHEOPTraHU3AIMOHHBIX (GOopM
HpEeANPUATHI?

17. Kakue nHpOpPMALMOHHBIE TEXHOJOTHH W KaK OHHU BIMSIOT HAa M3MEHEHHEXapaKTepa B3aWMOJICHCTBHS
MpEeANPUATHI?

18. Ilepeuncnure 3Tanbl pEMH)XMHUPUHTA OU3HEC-TIPOIIECCOB.

19. Yto takoe muccust npeanpusatus? [Ipusenure npumepsl.

20. Yto Takoe kiaroueBble (pakTopbl yenexa npennpustus? [Ipuseaure npumepsl.

21. Kak xiaccu(uuupyroTcs, BIAEISIIOTCS U paHXUpYyIoTcs Ou3Hec-mpouecchl I IpuBenure npumepsl.

22. B 4em 3akimro4yaeTcsi CyIHOCTh 00paTHOTO WHKUHUPHUHTA?

23. B 4yeM 3aKiIrodaeTcs CYIIHOCTh IPSIMOTO WHXKHHUPUHTA?

24. Yem oTnnyaroTcs uaeaibHas U peajbHasi MOJENb IPOEKTUpyeMoro OusHec-mpouecca’?

25. Kakume paboOTHl BBITIONHSIIOTCS TIPH  CO3JaHUM HOBOM  OPTraHMU3AIMOHHO-DKOHOMHYECKOW |
nH(OPMALIMOHHON CUCTEMBI?

26. Kakne MeTo/Ibl U CpeCTBa MCIOIb3YIOTCS JUIsl pEMH)KMHUPUHTa OM3HEC-TIPOIIECCOB U MPOESKTHUPOBAHUS
nH(OPMALIMOHHON CUCTEMBI?

27. Kak ocy1iecTBisieTcsl BHEPEHUE IPOEKTa PEUHKUHUPUHTA OM3HEC-TIPOLIeCCOB?

28. KakoBa oprannsainuoHHas cTpykrypa rnpoekra PBII?

29. Ilepeuncnure OCHOBHBIE KOMIIOHEHTHI 0000IIEHHOM MO e OU3HEC-TIpolecca.

30. Yem oTamgaroTCs METOIbI (DYHKITMOHATIBLHOTO M 00BEKTHO-OPHUEHTHPOBAHHOTO

MOJENnupoBaHus Ou3Hec-mpoiecca’?

31. Yrto Takoe (pyHKIIMOHATBHAS MOJIENIb OM3HEC-Tiporiecca?

32. Kakue KOHCTPYKTHUBHBIE 3JIEMEHTBI HCIIOJIb3YIOTCS 1JI1 TOCTPOCHUS

(hyHKIIMOHATBEHOM MoIen?

33. Kak mpencraBisieTcsi IOTOK MaTepHalIbHBIX, HHPOPMAIIMOHHBIX, (PUHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcs U MpeCTaBIsSETCS YIIPABICHUE BHIMOJIHECHUEM () YHKITAN?

35. Kak nmpecTaBIIsiFoTCsl HCIIOTHUTENIA OU3HEC-TIPOIIECCOB?

36. Kak otpakaercs ucnosib30Banue HH()OPMAITMOHHOM CUCTEMBI B OU3HEC-TIporiecce?

37. Yto Takoe TyHHEIbHbIC IYTH U KaK OHU UCIIOIb3YIOTCS ?

38. Kak TpakTyloTCs U IPEICTABISIFOTCS pa3BETBICHUS U COSAMHEHUS MMyTelOn3Hec-mpoiecca’?

39. B uem cymHOCTh OOBEKTHO-OPUEHTHPOBAHHOTO IMOAXO0Ja K MOJECITUPOBAHUIOOM3HEC-TIPOLIECCOB U
nH(OPMALMOHHON CUCTEMBI?

40. Yro Takoe (hyHKIIMOHAIBLHO-CTOMMOCTHOM aHanu3 OusHec-mpoiieccoB?B yeMm 3akirodaercs CYIIHOCTh
JBYXCTYIEHYATON CXEMBI pacyeTa 3aTpaTCTOMMOCTHBIX 00BEKTOB?

42. B yeM 3aKiIr04aeTcsi OCHOBHOE Ha3HAUEHUE CTOMMOCTHOTO aHanu3a (QyHKITHi1?

43. Kak cBsi3aHbI IIEHTPHI 3aTpaT, IPUOBUIM U MHBECTHLIMH ¢ (PYHKIIMOHAIBHO-CTOMMOCTHBIM aHAJIN30M?

44. Kax onpeaenstoTcsi CTOMMOCTHBIE 3aTpaThl HA BBHITIOJHEHNE (QYHKIMH(ITPOLIEeCCcoB)?

45. Kak onpeaesnstoTcsi CTOMMOCTHBIE 3aTpaThl Ha M3TOTOBJIEHHE MPOyKTOB(OKa3aHUe yCIyr)?

46. Kak dopMupyrorcs KpUTEpUH OTHECEHHUS 3aTpaT PecypcoB Ha CTOMMOCTHOM3HEC-TPOLIECCOB M 3aTpaT
OM3HEC-TIPOIIECCOB HACTOMMOCTHBIE 0OBEKThI?

47. B uem 3akioyaeTcs Ha3Hau€HHe MMUTALMOHHOM MoJienn Ou3Hec-nporecca?

48. Kakue nNprUMEHSIOTCS OCHOBHBIE BUbI IMUTAIIMOHHBIX MO/IeNeii Ou3Hec-mpoleccoB?

49. Yto Takoe MMUTALIMOHHBIN IKCIIEPUMEHT U KAaKOBBI OCHOBHBIE €TI0 TUIIBI?

50. Kakne OCHOBHBIE THUIIBI CTATUCTUYECKUX JTAHHBIX T€HEPUPYIOTCSA B XOJEMMHUTALIMOHHOTO SKCIEPUMEHTA
10 MOJIeIMPOBAaHUIO OM3Hec-mpouecca?

3K3aMeHaHI/IOHHBII>'I ouer COACPIKUT JIBA TCOPCTUUCCKUX BOIIPOCA U OAHY PACUCTHYIO 3a1a4y.



Kpurtepuu onenku:
. olIeHKa «0TIIMYHO» (84-100 6aIoB) BEICTABISETCS, €CIIH M3JI0KEHO MPaBHIIbHOE TIOHUMAaHKE BOIIpOca
U JIaH HMCUEPIBIBAIONINI HAa HEro OTBET, COAEP)KAHHE PACKPBITO IOJIHO, MPO(PECcCCHOHATBHO, TPaMOTHO.
PacueTHoe 3a7aHne pemeHo MPaBUIIBLHO, BHIBOJIBI C/ICTAHbBI BEPHBIC;
. OIICHKA «XOpoIIoy (67-83 6aioB) BBICTABISETCS, €CITM U3JI0KEHO MPABIIIBHOE TIOHUMAaHUE BOIIPOCaA,
JaHO JOCTaTOYHO IMOAPOOHOE ONMHCAaHHWE IMpeIMeTa OTBETa, IMPUBEACHBI M PACKPBITHI B TE3UCHOH (opme
OCHOBHBIE MTOHATHS, OTHOCAIINECS K TPEIMETY OTBETA, OIIMOOYHBIX MOJIOKEHUH HeT. OTBET MMOKa3bIBALT, YTO
oOyyaromeiicsi Tokas3ajl MOJHOE 3HaHWE Y4eOHO-TIPOTPAaMMHOTO MaTepHaja, TPaMOTHO M IO CYIIECTBY
OTBEYAJl Ha BONPOC OWieTa W HE JOMyCKajl IPH JTOM CYIIECTBEHHBIX HETOYHOCTEH; IOKa3al
CHCTEMATHUYECKHI XapakTep 3HAHUH MO TUCIHIUIMHE M CIIOCOOEH K MX CAMOCTOSITEIbHOMY MOTIOJIHEHHIO H
OOHOBJICHHIO B X0/i¢ JaJIbHEHIeH yueObl 1 mpo(ecCHOHATBHON IEATEILHOCTH; PACYETHOE 3a/laHIE PEIICHO
MIPAaBUIILHO, B BEIBOJIAX JIOMYIIEHBI HEKOTOPbIE HETOYHOCTH;
. OIICHKa «yAOBIETBOPUTENbHO» (50-66 OaminoB) BbICTaBisieTcss OOydarolmieMmycs, JOMYCTUBIIEMY
HETOYHOCTH B OTBETE W TPH BHITIOJTHEHUH SK3aMEHAIIMOHHBIX 33JaHWi, HO 00JaJaroIuMu He0OX0AMMBIMA
3HAHUSMHU JUIS UX YCTPAaHEHHsI TI0]T PYKOBOJICTBOM IPETIOaBATEIS; pACUETHOE 3aIaHUE PEIICHO C OIMOKAMU;
. OlleHKa HeynoBieTBopuTenbHO» (0-49 OammoB) BBICTABISIETCS CTYIACHTY, OOHApYKHUBIIEMY
CYIIECTBEHHBIE MPOOETBl B 3HAHHUAX OCHOBHOTO Yy4eOHO-TIPOTPAMMHOTO MaTepuaia, IOMyCTHUBIIEMY
MPUHIUTIHATIbHBIE OMIMOKA B BBITIOJHEHWH TPEAYCMOTPEHHBIX MPOTPAMMON 3a/laHUii; JTaBIIEMYy OTBET,
KOTOPBIH HE COOTBETCTBYET BOIIPOCY 3K3aMEHAIIMOHHOTO OWIIeTa; 3a/1a4a He pelieHa.

Bonpocsl 111 onpoca

I. Yto Ttakoe Ou3Hec-mpolLeCC W 4YeM YIpaBJieHHE OW3HEC-poleccaMy OTJIMYAETCSIOT YIpaBICHUS
pecypcamu?

2. Yo Takoe peMHKUHUPHUHT OU3HEC-TIPOLIECCOB M YEM OH OTIMYAETCS OTKOHIIETIIIMH BCEOOIIETO yIpaBICHH
KaueCcTBOM?

3. Kakue 3agaun pemraet peuHXUHUPUHT OM3HEC-TIPOIIecCOB?

4. OCHOBHBIE MOCTIEACTBUS MPOBEACHUS PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

5. O6nacTi NpuMEHEHHUS! pEUH)KMHUPUHTA OU3HEC-TIPOIIECCOB.

6. KakoBbl ycioBHs ycriexa peuHKUHUPUHTA OU3HEC IPOLECCOB?

7. OcHOBHbBIE TPUHIIUIIBI PEMH)KUHUPUHTa OU3HEC-TIPOLIECCOB.

8. OcHOBHBIE KJIacchl OU3HEC-TIPOLIECCOB.

9. YeM oTIMYAIOTCS BHEIIHUE M BHYTPEHHUE KIHEHTbI OM3HEC-IPOIIeccCOB?

10. Yem oTaM4arOTCs JIMHEHHO-IITA0OHAS U MAaTPUYHAS OPTaHU3AIMOHHBIECTPYKTYPhI?

11. Uem ornuuarotcst GyHKIMH BJIAJENbLIEB MPOLIECCOB U BIAJIENBIIEB PECYPCOB?

12. Kak hopmupyetcs nporeccHast komanaa?

13. Kakue wuHPOpMALMOHHBIE TEXHOJOTMM U KaK OHU OOECHeYHBAIOTHH(POPMAIIMOHHYIO HHTETPAIHI0
byHKIM ynpaBneHus?

14. Kakume wuHPOpMAIIMOHHBIE TEXHOJOTMM UM Kak OHHM OOECHEeYMBAIOT OMEPaTUBHOCYIIPABICHUE
OusHec-mpoieccamu?

15. Kakue wuHQOpMAIMIOHHBIE TEXHOJOTHMM U KaK OHU O0EeCIeYyuBAIOTONTHUMH3AIUIO BBIIOIHEHUS
Ou3HEC-TpoIIecCOB?

16. Kax wH(pOpMalMoHHBIE TEXHOJOTMM W KaK OHHM BIMSIOT Ha H3MEHEHUEOPraHW3alMOHHBIX (opM
MIPEAPUATHI?

17. Kakue uH(pOpMallMOHHBIE TEXHOJIOTUM M KaK OHH BIHUSIOT HAa M3MEHEHHeXapaKTepa B3auMOACHCTBUS
MIPEAPUATHI?

18. Tlepeuncnure ATanbl peHH>XKHHUPUHTA OHU3HEC-TIPOIIECCOB.

19. Yro Takoe muccus npeanpustus? [lpuseaure npumepsl.

20. Yto Takoe kiIroueBbie (hakTophl yenexa npennpusitusi? [IpuBeaute npumepsl.

21. Kak kiaccu(uiupyroTcs, BEICTSIOTCS U paHXKHPYIOTCs Ou3Hec-mpoiecchl ?IIpuBeauTe npumepsl.

22. B yem 3aKkiro4aeTcs CyniHOCTh 0OpaTHOTO UHXHHHUPUHTA?

23. B uem 3akioyaeTcsi CyIHOCTb MPSMOTO MHKUHUPHUHTA?



24. Yem oTnHUAIOTCS WAeaTIbHAS U PeabHasi MOJEIb MPOSKTUPYEMOTo Ou3Hec-nporecca?

25. Kakme pa®oOThl BBIMOJHSIOTCS TPH CO3JAHUM HOBOM  OPraHM3allMOHHO-’KOHOMHYECKOH W
MH(POPMAIIMOHHOHN CUCTEMBI?

26. Kakue MeTOpl M CPECTBA UCTIONB3YIOTCS Ul PEUHKHHUPHHTA OM3HEC-TIPOLECCOB M MPOEKTUPOBAHUS
MH(POPMAIIMOHHOHN CUCTEMBI?

27. Kak ocymiecTBiIsieTcsl BHEIPEHNUE TPOEKTa PEMHKUHUPUHTA OU3HEC-TIPOLecCOB?

28. KakoBa opranu3anuoHHas cTpykTypa npoekra PBII?

29. Ilepeunciute OCHOBHBIE KOMIIOHEHTHI 0000IIEHHON MOIenTl Ou3HeC-Tpolecca.

30. YeMm oTamyaroTcs MeTO bl (PYHKIIMOHATBHOTO U 00BEKTHO-OPHEHTUPOBAHHOTO

MOJeNupoBaHus Ou3Hec-mpolecca?

31. Yto Takoe pyHKUIMOHAIbHAS MOJENb OU3HEC-Tpoliecca?

32. Kakue KOHCTPYKTHUBHBIE 3JIEMEHTBI UCIIOIb3YIOTCS JUIsl IOCTPOESHUS

(GYHKIIMOHAIBLHOW MOIETH?

33. Kak mpencraBisieTcsi IOTOK MaTepHalIbHBIX, THPOPMAIIMOHHBIX, (PUHAHCOBBIX

00BEKTOB?

34. Kak TpakTyeTcsl ¥ peACTaBIsAETCS yIPaBI€HUE BHIOJHEHUEM (DYHKIINI?

35. Kak npencTaBisitoTcsl HCHOJIHUTEIN OU3HEC-TIPOLIECCOB?

36. Kak otpaxkaercs ucrnosib30Banrne nH(YOPMAIMOHHOM CHCTEMBI B OM3HEC-TIporiecce?

37. Yto Takoe€ TyHHEIBHBIE IYTH U KaK OHU HCITOJIb3YIOTCS ?

38. Kak TpakTyroTcsi M PEACTABIISIOTCS PA3BETBICHUS U COCIMHEHUS ITyTEH

OouzHec-Tporecca?

39. B yeM cyniHOCTh 0OBbEKTHO-OPUEHTUPOBAHHOTO MOIX0/1a K MOJIEIIUPOBAHUIO

OM3HEC-TIPOIIECCOB M HH(POPMAIIMOHHON CUCTEMBI?

40. Yro Takoe (hyHKIIMOHAILHO-CTOMMOCTHOM aHanu3 OusHec-mpolieccoB?B yeMm 3akirodaercs CYIIHOCTh
JBYXCTYIEHYATON CXEMBI pacyeTa 3aTPaTCTOMMOCTHBIX 0OBEKTOB?

42. B 4yem 3akiIrouaeTcsi OCHOBHOE Ha3HAYCHUE CTOMMOCTHOTO aHaau3a (QyHKIIHA?

43. Kak cBsi3aHBI IIEHTPHI 3aTpaT, MPUOBUTH U MHBECTUIINH C PYHKITHOHATHHO-CTOUMOCTHBIM aHAIH30M?

44. Kak onpenensitoTcsi CTOMMOCTHBIE 3aTpaThl Ha BBITIOJTHEHHE (QYHKIHI(TIpo1ieccoB)?

45. Kak onpenensitoTcsi CTOMMOCTHBIE 3aTpaThl HA U3TOTOBJICHHUE MPOAYKTOB(OKa3aHue yciyr)?

46. Kak hopmMupyroTcs KpuTepruu OTHECEHHUSI 3aTPaT PECYPCOB HA CTOMMOCTD

OU3HEC-TIPOIIECCOB U 3aTpaT OU3HEC-TPOIIECCOB HACTOMMOCTHBIE 0OBEKThI?

47. B 4yem 3akirouaeTcs HA3HAYCHHE MMHUTAITMOHHON MOIeN Ou3Hec-mpoIecca?

48. Kakue npuMeHsIOTCS OCHOBHBIC BUJIbI HMUTAITMOHHBIX MOJIeTIeH OM3HEC-TTPOIIECCOB?

49. Yto Tako€ MMUTALIMOHHBIN SKCIEPUMEHT U KAKOBBI OCHOBHBIE €0 THIIbI?

50. Kakue OCHOBHBIE TUIIBI CTATUCTHUYECKUX JTAHHBIX TEHEPUPYIOTCS B X0

MMUTAIMOHHOTO SKCIIEpUMEHTA 110 MOJICTMPOBaHHIO OM3Hec-mpolecca’?

51. Kakossl pynkimonansusie Bo3moxkHocT [1I1IT ReThink mo nmuranmonnomy

MOJETUPOBAHUIO OH3HEC-TIPOIIECCOB?

52. KakoBsl koHCTpYKTUBHBIE 371eMeHThl ReThink o pa3pabotke nmurtanmonnoimoaenu?

53. Kak mpencraBnsercs B MIpoIeccax: Pa3BETBICHHWE M COEAMHEHUE MYTEH,HCIIONb30BaHUE XPAaHWUIIHILL,
KOHTEHHEPHBIX 00BEKTOB, YCTAHOBIICHUE aCCOIMAIMIOOBEKTOB, KOMMPOBAHUE OOBEKTOB U aTpUOYTOB?

54. Kak 3amaetcst BBOJI MICXO/IHBIX JAHHBIX B UMUTAI[MOHHYIO MOJIENb?

55. Kakue wucnonp3yloTcs CpeACTBa IO  BBIBOAY PE3YJIbTaTHOM  MH(POPMALMUMMHUTALIMOHHOTO
MO/JIETUPOBAHUS?

56. Omnpeznenute MOCIENOBATEIBLHOCTD ATANOB INPUMEHEHUS KOMIIOHEHTHOWTEXHOJIOTMHM PEVHKUHUPHUHTA
OM3HEC-TIPOLIECCOB.

57. B 4eM 3aKyroyaeTcs CYIIHOCTh aJalTallud THUIOBBIX OPraHMW3allMOHHO-DKOHOMMUYECKHX PELIEHHH K
0COOEHHOCTAMOPraHu3aly OU3HEC-TIPOLIECCOB MPEANPUATHS?

58. Uro takoe 6a3oBast, pepepeHTHas! U TPOSKTHAS MOJIENU TPEATPHUATHS?

59. Kak ucrnonp3yrorcst Ou3Hec-nipaBuia B KOHPUTypaluuu OU3HeC-poIeccoB U

IapaMeTpU4IEeCKON HaCTpoiike?

60. Kak ycranaBiImMBaroTCs poJid UCTIOJIHUTEINEH JUIs BBINOJIHEHUS! OU3HEeC-po1eccoB?

61. Yrto Ttakoe (pa3bl BHEIpEeHUS MHPOPMAITMOHHON CUCTEMBI M 3BOJIFOLIMOHHBIANH)KUHUPUHT?



Kpurepun onenkn:

- 7-10 6amioB BBICTABISIETCS OOYJarOMIEMYCs, €CIM OH TEPEYHCIIsIeT BCE CYIIECTBEHHBIE
XapaKTepUCTUKH O0O03HAYEHHOTO B BOINPOCE MpEeaMeTa W BO3MOXKHBIC BAapUAHTHI JATBHEUIIETO pPa3BUTHS
pereHust MpooJIeMbl, €CITH 3TO BO3MOXKHO;

- 3-6 OayyIOB BBICTABISETCS, €CIU CTYIEHT PACKPBUI TOJBKO YacTb OCHOBHBIX ITOJIOKEHHI
BOTIPOCA, MPOJIEMOHCTPUPOBAI HETOYHOCTD B TMPEICTABICHUSIX O MIPEIMETE BOIIPOCa;

- 1-2 GaJia BBICTABIISETCS, €CIIM CTYICHT 0003HAYHII OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT
KOHKPCTU3HUPOBATE OCHOBHBIC KOMIIOHCHTEI,

- 0 6aI0B BBICTABIISICTCSI, €CIIM CTYJCHT HE IPOAEMOHCTPHPOBAJI 3HAHUI OCHOBHBIX MOHATHIH,
MpeJCTaBICHUN 00 H3y4aeMOM IpeIMETE.

Iosicnenusi: B TeueHne yaeOHOTO Kypca KaXXI0My CTYJICHTY MPEeA0CTaBIeHa BO3MOKHOCTh OTBETA Ha
3 BoIpoca, 4TO JTaeT BO3MOKHOCTH 3apa0doTaTh MO JJAHHOMY BHJIY OLIEHOYHBIX CpelicTB cymmapHo 30
oannos.

TeMBbI JOKJIAA0B € NMpe3cHTAIuAMN

. MogenupoBaHue nesTEIHHOCTH PEKJIAMHOTO areHTCTBA.

. MogenupoBaHue aesTeILHOCTH HEPTenepepadaThIBAIONIErO 3aBO/IA.

. MonienupoBaHue 1eATeIbHOCTH Mara3ruHa nap@omepuu.

. MonenupoBanue AESTEIbHOCTH AYAUTOPCKOM KOMIIAHHUH.

. MogenupoBaHue aesTEILHOCTH XJI1€000yI09HOTO KOMOWHAT.

. Ontumu3zanust GU3HeC-MpoIIeCCOB PEKPYTUHIOBOTO areHTCTBA.

. Ontumu3zanus OU3HEC-MPOIIECCOB MOJIOKO3aBO/1a.

. OnTumu3anys OU3HEC-MPOIECCOB TPEHUHTOBOM KOMITAHHH.

9. OnTumu3anus OU3HEC-TPOIECCOB TYPUCTUIECKON (DUPMBI.

10. Onrummu3anus OU3HEC-TPOIECCOB KOMMEPUYECKON OMOIHOTEKH.

11. TlpeumymiecTBa pa3HbIX OPraHU3AUOHHBIX CTPYKTYP C TMO3UIHI MPOIIECCHOTO YIIPABIICHUS.

12. Heo6X0oaMMOCTh 1 3a/1a4l MOJCIIUPOBAHUS OU3HEC-TIPOIIECCOB MPEAPUATHIA.

13. IIpenmymiecTBa MPUMEHEHHUsI CTOUMOCTHOTO aHaym3a 1o jaeictBusiM(ABC).

14CnoxxHOCTH MPUMEHEHUS UMUTAIIMOHHOTO MOJICITUPOBAHHUSL.

15. . Oco0eHHOCTH UCTIOB30BAaHUSI KOMIIOHEHTHOW TEXHOJIOTMH PEMH)KUHUPUHIa HAOTEYECTBEHHBIX
MPEANPUATHSIX.

16. MoaenupoBaHue, aHATIU3 U IPUHATHE PEUICHHI [0 YIIPABICHUIO CETEBOM KOMITAaHUEHA.

17. AHanu3 1 IpUHATHE PEUICHHUH MPU MPOSKTUPOBAHUN HAYKOEMKOH PO TYKIIHH.

18. YnpaBieHre KOHKYpPEHTOCIOCOOHOCTBIO MPEANPUATHSA.

19. Opranuzanus u ynpasienne HUOKP na ocnose tpeboBanuii 'OCT P UCO 9001.

20. YnpaBneHre KaueCTBOM HayKOEMKOU MPOTYKIIHH.

21. Oprann3aliMOHHO-’KOHOMHYECKOE MOJIETUPOBAHNUE MPOU3BOICTBA HAYKOEMKOUIIPOAYKIIUH.

22. Pa3paboTka CUCTEMBI IOIACPKKU MIPUHATHS PELICHUH 10 YIIPABICHUIO KAaYeCTBOM

HaYKOEMKOM MPOTyKIIUH.

23. Pa3paboTka CUCTEMBI IKOJIOTUYECKOTO MEHEDKMEHTA HAYKOEMKOTO MPEeANPHUSITHS.

24. MoenupoBaH#e cUCTEMbI HH(OPMAIIMOHHON MOIISPKKU KUIHEHHOTO [TUKIATPAHCIOPTHBIX CPEJICTB Ha
ATare SKCIUTyaTaluu.

25. PazpaboTka cCHUCTeMBl MOMJIEPKKH NPUHATHS pEHICHWH 1O YIPaBIECHUIO pa3BUTHEMIIEPCOHAA
HAayKOEMKOW OpraHu3aIuu.

01N LN KW —

Kpurepun onenkn:



- 9-10 6ammoB  BEICTABIISIETCS 00YUAIOMIEMYCsI, €CITH OH TMIEPEUYHCIISET BCE CYIICCTBEHHBIC
XapaKTePUCTUKH 0003HAYEHHOTO B BOIIPOCE MPEIMETa U BOSMOXKHBIE BAPHAHTHI JaJbHEUIIETO Pa3BUTHUS
pereHust MpooJIeMbl, €CTH 3TO BO3MOXKHO;
- 6-8 OaioB, €ciM CTYACHT PAaCKPBUI TOJIKO YacTh OCHOBHBIX ITOJIOKEHUH BOIPOCA, MPOJIEMOHCTPUPOBAT
HETOYHOCTbH B MIPEJCTABICHUAX O MPEAMETE BOIIPOCaA;
- 1-5 GamnoB, ecau cTygeHT 0003HAUMI OOILIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETH3UPOBAThH
OCHOBHBI€ KOMITIOHCHTHI,
- 0 OamioB, eciii CTYIACHT HE NPOJECMOHCTPHPOBAT 3HAHHWN OCHOBHBIX TOHSTHH, MPEICTaBJICHUN 00
M3y4aeMOM IpeMeTe.

B teyenne yueOHOTO Kypca CTYACHT TOTOBHT JBa JOKJaa, 3apadaTbiBasi B CyMMeE IO TaHHOMY BHILY
OIICHOYHBIX cpesicTB 20 6a/LIoB.

TecThl NMCbMEHHBbIEC /UM KOMIILIOTEPHBIE™

1. MeHeKMEHT — 3TO:

a) npogeccroHaNbHbIE YCIYTH [0 3KOHOMUKE U YIPABIIECHUIO;

0) ynpaBieHue B cepe IKOHOMUKH U OU3HECa;

B) JICJIOBBIE YCIYTH;

r) TpeANPUHUMATENbCKAs ACSITEIBHOCTh, OCYIIECTBIIsieMas Mpo(ecCHOHATBHBIMU KOHCYJIbTAaHTAMU |
HarpaBJieHHass Ha OOCTy)XHWBaHHE MOTPEOHOCTEH HPKOHOMHUKH W YIPABICHUS B KOHCYJIbTAUSAX M APYTHX
BHJIaX MPO(PECCHOHABHBIX YCIIYT.

2. YrpaBieHUYECKU KOHCAITUHT -3TO

a) HAyYHO-BHEPECHUYECKAsl IeATeIbHOCTD;

0) IeATeTLHOCTH TI0 0OCITY)KMBAHUIO TIOTPEOHOCTEH SKOHOMUKH U YITPABJICHUS;

B) Hay4YHO-UCCIIEA0BATEIIbCKAS JCATEIHHOCTD;

T') yIpaBjieHYecKas ACsITEIbHOCTD.

3. benumapkuHr — 370!

a) METOJT U3YYCHHS OTIbITA TIEPEAOBBIX KOMITAHU;

0) TMYHOCTHAS TPEHUPOBKA HA JOCTH)KCHUE HAMBBICIIUX PE3yIbTaTOB B MUHUMAJIbHBIC CPOKH;
B) Iepeiaya CTOPOHHEMY HOAPSATIMKY HEKOTOPBIX OM3HEC-()YHKIINA KOMITAaHUH.

4. CyObeKThl MTHHOBAIIMOHHOM ACSITEIPHOCTH KBATU(PUIIUPYIOTCS Ha!

a) HEMOCPEJCTBEHHBIX U BCTIOMOTaTEIbHBIX

0) MPSIMBIX ¥ KOCBEHHBIX

B) IVIABHBIX ¥ BTOPOCTEIICHHBIX

I') 3HAYMMBIX U HE3HAUNTEIBHBIX

5. l'ocyaapcTBeHHass MHHOBALIMOHHAS MTOJIUTHKA SIBISIETCS IPEAMETOM:

a) UCKITIOYUTENbHOM KoMmneTeHIuel Poccuiickoit denepanuu

0) UCKITIOYUTENHHOM KoMITeTeHInel cyObekToB Poccuiickoit deneparumn

B) coBMecTHOTO Befienus Poccuiickoit @enepanuu u cyorektoB Poccuiickoit @eaeparuun
6.9 beKTUBHOCTH TOCYAaPCTBEHHOW MHHOBAIIMOHHOM MOJUTHUKH OMPEeIsIeTCs
B3aHUMOICHICTBUEM:

a) LIeTU MOJUTUKHU U JJOCTUTHYTOTO pe3yabTaTa

0) 1eH MOJIUTUKH U MEXaHU3Ma ee pealn3aluu

B) 1I€JIU MOJIMTUKU U MIPUHIIUTIOB €€ OCYIIECTBICHUS

T') LeJH MOJUTUKH, TPUHIIUIIOB €€ OCYIIECTBICHUS U MEXaHU3Ma €€ peaan3aluu

7. T'ocynapcTBeHHOE perylupoBaHue MHHOBAIIMOHHON MONUTHKYU AuddepeHupyercs Ha:
a) MpsIMO€ U KOCBEHHOE

0) Or0JKETHOE U BHEOIODKETHOE

B) OCHOBHOE U BTOPOCTETICHHOE

') 3HAYMMOE M HE3HAYMTEIIbHOE

8. 'ocynapcTBeHHass HAy4YHO-TEXHMUYECKAsl IpOrpaMma — 3T0:

a) KOMILJIEKC MEPOTPUITHIA, B3AUMOCBS3aHHBIX [0 PECypcaM, CPOKaM U UCTIOTHUTEIISM,



oOecnieunBaromux PPEKTUBHOE PEHICHNE BAXKHEUITNX HAYYHO-TEXHUYECKHUX MPoOiIeM Ha
MPUOPUTETHBIX HAMIPABICHUIX PA3BUTUS HAYKH U TEXHUKH

0) odumaNbHBIA JOKYMEHT, YTBepkaaeMblil [IpaBurensctBom PO

B) KOMILJIEKC IPHOPUTETHBIX HANPABJICHUHN Pa3BUTHS HAYKU M TEXHUKU

T) «a» U «O»

9. B ctpykrype [IpaButensctBa PO rocynapcTBeHHOE pEryIMpOBaHNEe HHHO BALIMOHHOM
MOJIATHKH OCYILECTBIISCT:

a) MUHHCTEPCTBO TPyIa ¥ COLIMAIBHOTO Pa3BUTHS

0) MuHucTepcTBO 00pa30BaHus U HAYKH

B) MuHuCTEPCTBO (PUHAHCOB

r) MUHHACTEPCTBO SKOHOMHYECKOTO PA3BUTHUS

10. Hay4HO-1TpOM3BOICTBEHHBIN KOMIUIEKC HayKOTpaia—3To:

a) COBOKYITHOCTh OPT'aHM3aINH{, OCYIIECTBIISIONNX HAYYHYIO, HAYYHO-TEXHUIECKYIO
WHHOBAIMOHHYIO JI€ATEIBHOCTD

0) COBOKYITHOCTh TEXHHUYECKOTO BOOPY)KEHHUSI HAYKOTPa/ia: CTaHKU, 000pyIOBaHHE U JIP.
B) COBOKYITHOCTH 3aHATOTO HAa TEPPUTOPUH HAYKOTpaia HACEICHUS

11. Cratyc Haykorpana P® npucBauaercs:

a) [IpaButensctBoM PO

0) IIpesunentom PD no mpencrasnennro [IpaButenscrea PO

B) ['aBo#t MyHHIIMTIATEHOTO 0OPa30BaHUS 110 pe3yJbTaTaM MpOBeNeHHs pedepeHyma
r) ['ydbepnatopom cyonrekra Poccuiickoit deneparumn

12. OcHOBaHMSIMU JOCPOYHOTO IIPEKpAIllEHHS CcTaTyca Haykorpaaa PO asusrores:

a) HECOOTBETCTBHE PE3YIBTATOB JIEATEILHOCTH IMOCTABICHHBIM NIEPE] HUM 3a/1a4aM

0) MOTHBHUPOBAHHOE XOATalCTBO MPEJICTABUTEIIFHOTO OPraHa MECTHOTO CAaMOYIPaBIICHHS
MYHHIIMIIAILHOTO 00pa30BaHus

B) HCTEUEHHE CPOKA, HA KOTOPHINA ObLIT yCTAHOBIICH CTaTyC Haykorpaaa PD

T) «a» B «O»

1) «a», «0» U «B»

13. Lensro co3ganus 0coObIX DkoHOMHYECKUX 30H PD sBnsercs:

a) BHEIPEHHE HOBBIX MPOTPECCUBHBIX TEXHOJOTUI Ha TAaHHOU TEPPUTOPHUH

0) co3aHue yCIoBUH 711 OCYLIECTBICHUS MIPEANPUHUMATENIBCKON AeITeIbHOCTH

B) CO3J[aHHE TEXHOTIAPKOB U HAYYHO-UCCIIEI0BATENLCKUX [ICHTPOB

14.11enbto co3nanust 3aKphITHIX aIMUHUCTPATUBHO-TEPPUTOPHUATILHBIX 00PAa30BaHUS SABIISETCS:
a) pa3paboTKa U UCTBITAHUE CEKPETHOTO OPYKHUS

0) yTuimM3anus siIepHbIX OTXO0B

B) oOecrieueHre HAIIMOHAJILHON 0€30MacHOCTH

') OpraHu3anusl Hay4YHO-TEXHUYECKUX U HAyYHO-HUCCIIEI0BATEIbCKHIX IIEHTPOB
15.I'panuibl 3aKphITHIX aAMUHUCTPATUBHO-TEPPUTOPUATBHBIX 00pa30BaHUM:

a) COBIAJAIOT C TPAHUIIAMU CYObEKTOB U PETHOHOB, BXOISIINX B X COCTAB

0) HE COBMAJIAIOT C TPAHUIIAMU CYOBEKTOB M PErMOHOB, BXOAIIUX B UX COCTaB

B) CO3AIOTCS TOJIBKO HA YPOBHE rOPO/ia WK MOCENKa TOPOJICKOTO THIIa

16.Yem oTanyaeTcsi JOrOBOP Ha BBINOJIHEHUE HAYYHO-UCCIEI0BATENbCKIX U OMBITHO-
koHcTpykTopckux padoT(HUP u OKP) ot norosopa nmonpsina:

a) Mo MpeaMeTy U cnenuduke

0) pa3nUyYHbIE CYIIECTBEHHBIE YCIOBUS

B) IO OTBETCTBEHHOCTH 32 HEUCIIOJIHEHUE 0053aTeIbCTB

17. DxcniepTHOE KOHCYJIBTUPOBAHUE — 3TO:

a) KOHCYJIbTAaHT CaMOCTOSTENIHO OCYLIECTBIISET AUArHOCTHKY, Pa3padOTKy pelIeHUH U peKOMEHIaluil 1o ux
BHEIPEHHUIO;

0) KOHCYIBTaHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM;

B) KOHCYJIbTAHT BHE/APSIET CBOM 3HAHUS U PELICHUs, U 00yyaeT KIHeHTa.

18. Beizenure Te 001aCcTH, KOTOPBIE HE IPUHATO OTHOCUTH COOCTBEHHO K YIPABICHYECKOMY KOHCAJITHHTY.
a) aIMUHUCTPUPOBAHHE;

0) MapKeTHHT;



B) ayIuT;

r) (hMHAHCOBOE YIPABICHHE;

1) IOpHITYecKoe 00CTy)KUBaHNUE;

€) MPOMU3BO/JICTBO.

19. AyrcopcuHr — 3T10:

a) ogHa w3 (opM opraHuzanyu Ou3HEca, MpeaycMaTpUBaIOIas Iepeady 4acTH ONPEACTICHHBIX (DYyHKIUN
(bUpMBI Ha TOTOBOPHOI OCHOBE APYTOi OpraHU3aINu;

0) coBmernieHne mpodeccuii Ha KOHTPAKTHOW OCHOBE.

4. «llectb curm» - 310:

a) METO]1 HEYKJIOHHOTO CHIDKEHHS pabo4nX OIMO0K;

0) Metox obecrieyeHns MPONOPIMOHATLHOTO PAa3BUTHS CYOBEKTa YIIpaBJICHUSI.
20. BenuypHble HHBECTHIIUU — ITO:

a) MHBECTUIIMH B CO3/IaHNE HOBBIX IMPOU3BOJICTB;

0) MHBECTUINH B BBIIIOJIHEHUE I0C3aKa3a;

B) MHBECTUIMH B HEMaTepUaIbHBIC aKTUBHI,

I') BCE MIEPEUNCIICHHOE.

HNHcTpyKums no BbINOJTHEHHIO

BrinosiHsis TecToBbIE 3aJaHUsI, CTYACHT 3HAKOMUTCS C IIpeIaraéMbIMU BOIIPOCAMU M BApUAaHTaMH OTBETOB.
Br16paB 13 npeanaraeMpix BApHAHTOB OJIMH OTBET, KOTOPBIN CTYJIEHT CYUTAET MPaBUIIbHBIM, HEOOXOAUMO
OYKBY COOTBETCTBYIOILYIO JAHHOMY OTBETY OOBECTH KPYXKOM WJIM [TOCTABUTH BO3JIE HEe KaKOU-InOo
OOIIEeNPUHATHIN 3HAK (IUTIOC, Taiouka u T.1). OHO TecToBOe 3aaanue BKIrodaeT 20 BOpoCoB.

Kpurepum oueHku:

e 25-30 GamioB, BBICTABISETCS CTYIEHTY, eciii 18-20 u 6osee mpaBMIIBHBIX OTBETOB, T.€. CTYJACHT
oTBeTHJI npaBuiibHO Ha 100-85% 3amanuii Tecra;

e 11-20 Gamnos, ecnu 14-17 mpaBUIBHBIX OTBETOB, T.€. CTYJIEHT OTBETUJI PABMIIBHO Ha 67-84%
3aJaHuH TeCTa;

e 1-10 6amnoB, ecnu 10-13 mpaBUIBHBIX OTBETOB, T.€. CTYACHT OTBETHJI IPaBHILHO Ha 50-67% 3amanuit
TeCTa;

e 0 O6ammoB, ecnu meHee 10 mpaBUIIBHBIX OTBETOB, CTYACHT OTBETUII MeHee 4eM Ha 50 % 3amanuii TecTa.

PacueTnnblie 3agauun

3amaua 1. Ilpeanpustue peanu3oBagO0 MEPONPUATUSA 0 YCKOPEHHUIO OCBOEHHUS HOBOM NPOAYKLUUU -
TEXHOJIOTHYeCKoro ammapara. [Ipu 3ToM TpyrnoeMKOCTh W3rOTOBJIEHMs ammapara BHadajie cocrasisuia 100
HOPMO-4YacoOB, MPOECKTHBIA roJOBOM BhIyck anmnaparoB - 600 mT. 3a c4eT MepoNnpusATHH TPYLOEMKOCTh
M3rOTOBJICHUS CHU3MIIACK (II0Ka3aTenb creneHu B = -0,0554). bbu1 cokpallieH UK BbIX0J1a Ha IMPOEKTHYIO
MOIIHOCTH (romoBoit Beimyck 600 mrt) Ha 30 % (mpomopuUHOHATBHOE HapalUBaHUE OO0BbEMa BBIITYCKa
npoaykiun). [lepemennsie pacxozps! Ha 1 anmapar coctaBuiu 1300 py6., moctosuusie - 150000 py6. B roa.
Omnpenennure TPpyIOEMKOCTb TI'OJOBOTO BBINYCKAa NPOAYKIHMH A0 M mocie Mmeponpustuid.  [Iporpamma
JUCLMIUIMHEL "YTIpaBieHne HayKoeMKuM npou3BoactsoM"; 38.04.02 "Menemxment". Ctpannna 8 us 19.
3amaga 2. Ilpeanpusitue peann3oBajgo MEPOINPHUATHS IO YCKOPEHHIO OCBOEHHUS HOBOM mpoayKuuu ?
TEXHOJIOTUYECKOTo arnmnapata. [Ipu 3ToM TpyaoeMKoCTh U3roTOBJIEHNUs amnmapata Oblia cHukeHa co 100 o 70
HOPMO-Y, NPOEKTHBIA roJ0oBOW BhIMyCK anmaparoB - 600 mr. [{ukyi BeIXOJa HAa IPOEKTHYIO MOIIHOCTH
(romoBoit Beimyck 600 1mT), paccuutanHbelii Ha 1 roxa, Obul cokpameH Ha 30 % (mporopHoHaTBEHOE
HapaliuBaHue oObeMa BbIycka npoaykiun). I[lepemennsie pacxonasl Ha 1 anmapar coctaBuimu 1300 py6.,
nocrostHHbIe - 150000 py6. B roa. KakoBa HOBasi MOJOKHUTEIHHOCTh COKPAILIEHHOTO 1IMKJIa OCBOCHHUSI HOBOM
IIPOJYKIIMH U KaKO€ JOTOJIHUTEIBHOE KOJMYECTBO allapaToB MOYKHO IIPOM3BECTHU 3a IOJl IIPU COKpAIlEHUU
LUKJIa OCBOEHUS HOBOM NPOAYKIIMHU B IPOU3BOJCTBE?



3anaga 3. Ilpeampusitue peajn30Bajlo MEPOIPUSTHUS 1O YCKOPEHHIO OCBOEHHS HOBOM MPOAYKLHMH -
TEXHOJIOTHYECKOT0 anmapara. [Ipi 3ToM Tpy10eMKOCTh U3TOTOBJIEHUS anmnapaTa Obuta cumxena co 100 go 70
HOPMO-4acoB, IPOEKTHBIN I010BOM BbIIyCK anmnapaTos - 600 mT. bblia cokpalieH UK BBIX0/1a Ha IIPOEKTHYIO
MoOIHOCTh (rogoBoii Beimyck 600 mrt) Ha 30 % (mpomopuHOHATBPHOE HapallMBaHHE O0bEMa BBIITyCKa
npoaykiun). [lepemennsie pacxozs! Ha 1 anmapar coctaBuu 1300 py6., mocrosiHHbIE - 150000 py6. B TOA.
Ha xakyro BenuuuHy OyJeT CHH)KeHa ce0ECTOMMOCTh HOBOTO alnapaTa 3a C4eT COKpAIIEHHUS! er0 OCBOCHUS B
IIPOU3BOJICTBE?

3amaua 4. Uemy OyzeT paBHa IJIaHOBAs [UIMTEILHOCTH LIUKJIA IOrOTOBKY MPOU3BO/ICTBA, €CITH U3BECTHO, UTO
CyMMapHasi TpyA0eMKOCTb paboT paBHa 12000 Hopmo-4, kK03 duimenT kaneHgapHocTH paseH 1,43, gucio
3aHATBHIX paOOTHUKOB pPaBHO 24 4Yel., K03()(UIIMEHT BRIOJIHEHHS HOPM - 1,1, MPOJOIKUTENFHOCT pabodero
THS - 8 4., KO3 GHUIMEHT, YIUTHIBAIOUINI BpeMsl epephIBOB B padore - 1,29.

3amaua 5. Ha mpennpusitun mpoBeneHa PeKOHCTPYKIUS, Ha KOTOopyro 3arpadeHo 50 muH.py0. PacueTrHbie
J0XOJ1bl B TIOcTeAytomKe roapl paBubl: 1, 18, 20, 25 u 15 man.py6. CtaBka nuckonTHpoBanus - 20%. Kakos
CPOK OKYITaeMOCTH KalUTaJIbHBIX BIOXKEHUM 0€3 yueTa U ¢ yueToM (akTopa BpEMEHH.

3amaua 6. Ha mpennpusitud mpoBeneHa PeKOHCTPYKIUS, Ha KOTopyro 3arpadeHo 50 muH.py0. PacueTHbie
JI0XO/1bl B TIOCJeaytommue rojpl paBHsel: 1, 18, 20, 25 u 15 mun.py6. CraBka nuckoHTupoBanus - 20%. Moryt
JI OKYIUTHCS KaIUTaJIbHbIE BIOKEHUS 3a 4 roja (1a uin Het)?

3anava 7. B oBoiexpaHuimiie nepeBeieHo ¢ py4HOro Ha aBTOMaTU3UPOBAHHOE YIPaBJICHUE TeMIIepaTypoi
XpaHeHUs U BeHTHInpoBaHueM opolell. O0bem xpanenus 2000 1. [lpu pydHoM yripaBieHUN MUHUMAJIbHBII
MPOIICHT TOpYU OBOIICH - 9%, mpW aBTOMaTHYECKOW - MakcUMalbHBIA - 8%. KamurambHble 3atparhbl
coctaBuii 90 ThIC. py0. 3aTpaThl HA TEKYILIUNA PEMOHT IUTAHUPYIOTCS B pazmepe 5% OT CTOMMOCTH YCTaHOBKH.
CpenHsiss CTOMMOCTH XpaHAIIUXcs oBowied - 4 Teic. pyO0. 3a ToHHY. PyuyHoe ympaBienue Tpebyer
KpYIJIOCYTOYHOrO JAeXypcTBa 1 pabouero-omeparopa co craBkoid 12 pyO/d. PacuerHas ATUTENbHOCTD
xpa"eHus 250 ga. KakoBa S5KOHOMUS OT CHUKEHHSI MIOPYH OBOIIEH M KaKOBa SKOHOMMUS SKCILTyaTallMOHHBIX
pacxonoB?

3agava 8. B oBomiexpaHmIMIIE NEPEBEACHO C PYYHOI0 Ha aBTOMATU3UPOBAHHOE YIIPABICHHUE TEMIIEPATypO
XpaHEeHUs M BeHTUIupoBanueM opomieid. O6bem xpanenus 2000 T. [Ipu pyuyHoMm yrpaBieHUH MUHUMATbHBIN
MPOLIEHT Nopuu oBowed ? 9%, mpu aBTOMATHYECKOW - MakCUMalbHbIA - 8%. KamuranbHble 3arparhl
coctaBwii 90 ThIC. py0. 3aTpaThl HA TEKYILIUNA PEMOHT IUTAHUPYIOTCS B pazmepe 5% OT CTOMMOCTH YCTaHOBKH.
CpenHsisi CTOMMOCTh XpaHsIIHMXCsA oBomer ? 4 Teic. pyO. 3a TOHHY. PydHOoe ympaBieHue TpeOyeT
KpPYIJIOCYTOYHOrO JAeXKypcTBa 1 pabouero-omepatopa co craBkoi 12 py6/u. PacuerHas UIMTENbHOCTH
xpanenuss 250 . Ha kakyro Benu4uHY BO3pacTeT BajioBas MPUObUIL NPU BHEAPEHUU CHUCTEMBI
aBTOMATUYECKOTO PEryIMPOBAHUS TEMIIEPATYPbl U BEHTHJIMPOBAHUS OBOLLEH ?

3amaua 9. Ketic. Ctparerus "Aii bu OM" B 00:1aCTH TEXHOJIOTHH BhIPAa3UiIach B PEIISHUN O TIPOU3BOJICTBE BCEX
KPUTHYECKH BaXKHBIX TEXHOJOTMYECKMX KOMIIOHEHTOB (THIAa MHKpocxeM mnamstud it OBM HoBoro
MOKOJICHHUS]) BHYTPU OpraHHU3allH, a Ha BHEIIHEM PbIHKE MOKYNaTh "HecTpaTernyeckue" KOMILIEKTYIOIIHUE,
Hanpumep, kopmyca anst OBM. Komnmanus npuiepkuBajiach 3TON MOJIMTHKH, MOCKOJBKY CUMTala, YTO
nepenavya MPOU3BOJACTBA KIIOYEBBIX HM3JCNUNA WM TEXHOJOTHYECKHUX MPOIECCOB MOCTABIIMKAM HaHECET
yiiep0 ee KOHKYpEHTOCIIOCOOHOCTH B 001aCTH BHICOKHMX TexHoJoTHiA. B 1985 1. komnanus Bioxkuina 3 Mipz.
JIOJUL. B Pa3BUTHE CBOMX MPOU3BOJCTBEHHBIX MOIIHOCTEH M IUIAHUPOBaja BIOKUTH eme 10 Miapa. moii. B
1986-1989 rr. B pa3BuTHE BBICOKHX TexHOJOTHH. B 1981 1. kOMIIaHusl aBTOMAaTH3MpOBajia MPOU3BOJICTBO
IeYaTHBIX IUIAT Ha CBOEM 3aBoje B OHaukoTre. B pesynprare Ha 50 % COKpaTMIOCH KOJIMYECTB
TEXHOJIOTUYECKUX ONepaluii M HamoJOBUHY ? M3AEpKKM Ha TNPOM3BOJCTBEHHYIO pabouyio CHITy.
CoxpalieHne u3AepKeK ¢ KaKIbIM F0JIOM IPO/I0JKaIOCh Aajbllle, a 00beM MPOU3BOICTBA YBEIUYHIICS B /1BA
pa3a. Hanbonee BreuaTsISIONIMM OKa3ajoCh MOBBILIEHHE KayecTBa ? 3a MOCJEIHHE JBa rojia He ObUIO HU
OJIHOW IUIaThl C PA30pPBaHHBIMU WJIM KOPOTKO3aMKHYTBIMH NpPOBOJHMKaMH. 3amgaya. 1. OOochyiiTe:
1esecoobpa3Ha WIM HET Takas cTparerus B Hacrosimee Bpemsa. 2. Kak oHa MoxeT ObITh W3MEHEHa B
YCIOBHSAX BO3pAacTaHUS CKOPOCTH CMEHBl KOHCTPYKIMI M TEXHOJOTMH B 00JacTH BBIYMCIMTENBHOM
TexHUkH? 3. Kakue BBITOJBI MOXET CYJIUTh H3MEHEHUE CTpPaTerMd KOpHOpaluu B IPOU3BOJACTBE
BBIYMCIUTEIBHON TEXHUKH, B TOM 4YHCJIE€ B YacTH PACIIMPEHHs ayTCOPCUHIA W MPOJAXHU JIMLEH3UN Ha
IIPOU3BOJICTBO KPUTUYECKUX KOMIIOHEHTOB DBM.

3amaual(. M300pa3ute nepapxudeckyro CTpyKTypy pakrana Ha npuMepe cozganHoi [IpaButensctBom PO
KOPIIOpAIllMi HAaHOTEXHOJIOTHH (C MepapXUUECKMMH YPOBHAMHU OTPACHIb - XOJJAMHT - OpraHu3auus - Guinan
-OT/IeN - COTPYIHHUK) UJIM MHOM M3BECTHOM BaM IpHMepe, B TOM uucie Ha npumepe PI'DY (PUHX).



3amava 11. [lano:

[MoctosirubIe pacxoabl — 500 Teic. py0. [lepemenHbIe pacXopl HAa €AUHUILY PO XyKIHH — 20 ThIC. pYO.
Ilena peanu3anuu eIUHUIBI TPOIYKIMH — 25 ThIC. py0. KakoB MUHHMAaIEHO HEOOXOIUMBIN 00beM
MPOAYKIMH JUIsl BCTYIUICHUS TIPEANIPHUATHS B 30HY IPUOBLTEHOCTH?

3anmava 12. I[lena nmpoaykuuu cocrasisieT 2500 py0., a peHTabenbHOCTE — 25%. UeMy paBHA ce0€CTOUMOCTH
MPOAYKIIUU?

3amaua 13. CroumocTs nprodpeTenHoro obopynosanus 26 Teic. py0. Pacxopsl, cBsI3aHHbIE C
npuobperenuem obopynosanus, 10 Teic. pyd. OctaTouHast cCTOMMOCTh 000pyHoBaHus — 18 ThIC. pyo.
I'ogoBas Hopma amoprusanuu — 10 %. JIuHeiinslii MeTOa B paMKax Oyxrantepckoi oT4eTHOCTH. CKOJBKO
MOJIHBIX JIET PYHKIMOHHUPYET 000pyAoBaHuE?

3amaua 14. Beipyuka ot peanuzanuy npoaykuuu 150 Teic. py0., 3aTpaThl HAa MPOU3BOACTBO U PEATH3ALUIO
npoaykiuu — 140 Teic. py0. [IpuObLuTs OT BHEpeaTM3anmuOHHBIX onepanuii — 20 Teic. py0. [IpudbLIE OT
peain3aly UHbIX MaTepuaibHbIX LIeHHOCTEW — 15 ThIC. pyO.

Onpenennure peHTa0EIbHOCTH MPOAYKIUH.

3amaua 15. Texkymuit 00beM peanuzanuu npoaykuuun — 1250 ex. Llena nmponaxu e JMHUIBI TPOTYKITHH —
300 py6. [Tepemennsie 3arpaThl Ha Bech 00beM — 150 000 py6. [TocTostaEbIe 3aTpaTel — 90 000 pyo.
Onpenenure 00beM NPOU3BOACTBA, IPU KOTOPOM OPraHU3alM sl UMEETHYJIEBYIO PUOBLIIb.

3amava 16. [IpomwmutrocTpupyiiTe (CXeMaTHYHO) KaK MPH MOCTPOCHUU CHCTEMBI YIPABIICHUS HCIIOIB3YETCS
MPUHIMI KOMIIEHCAIIMOHHOTO YIpPABJICHUS, HCIOJIb3ysd KaTErOpHUHU: aJrOpPUTM KOMIIEHCALUU, aITOPUTM
MIPOrpaMMbl YIIPABIIEHHUS, CUCTEMA YIPABICHUS, KOMIICHCUPYIOIlee YIpaBiIeHHEe, BXOJ, BbIXOJI, COCTOSHUE,
MIPOrpaMMHOE YIpaBlieHUE, OOBEKT YIpaBIEHUS, BO3MYIIIECHHUE.

3amaual’. IlpommtrocTpupyiite (CXeMaTHYHO) KakK MPH MOCTPOSCHUU CHUCTEMBI YIPABIEHUS HCIIOIB3YETCs
MPUHIUI 3aMKHYTOTO YIpPaBJIE€HUS, MCIHOJb3Yysl KAaTerOpUU: CHUCTEMa YIpaBJICHUs, OOBEKT YIpaBJeHHUS,
BO3MYILIEHUE, YIIPABIIEHUE, COCTOSTHUE CUCTEMBI, U3MEHEHUS! BO BPEMEHHU COCTOSIHUSI CUCTEMBI.

3amaual8. M3ob6pasute (CXeMaTUYHO) CUCTEMY YIIPABJICHHS C aJanTallield, UCIOJIb3ys KaTeTOPUH: CUCTEMa
yrpaBieHus, 0ObEKT yIpaBJiIeHUs], BOZMYILEHUE, YIPaBIECHUE, COCTOSHUE CUCTEMBI, YIIPaBICHHUE, AITOPUTM
yOpaBleHUs, AITOPUTM aJanTalid, KOPPEKIUs YIpaBlIEHUs, CBEICHHUS O TMpoleccax YIpaBICHUS,
nHpopMarus 06 00BEKTE yIIpaBICHHUS.

3anavyal9. PaccuuTaiiTe MakCMMalbHO BO3MOXKHOE KOJIMUYECTBO PAOOTHHKOB Ha KaKIOM HEpPapXUUYECKOM
YPOBHE YIPaBJICHHUS, €CIIU TaKUX YPOBHEU YIpaBJICHUS S5, a HOpMa YIpPaBJISIEMOCTH paBHa 4.

3anauya20. Onpenenute BO3MOKHBIM 00beM MMOCTABOK HOBOM MPOIYKIMH (TOBapa) Ha peruOHaIbHBIN PHIHOK,
B TOM 4HCJl€ U1 YAOBIETBOPEHHS HEYAOBIETBOPEHHOrO CHpoca W [  [epeMaHHUBaHUS
MOKYIIaTeIei-HOBaTOPOB, €CIIM MPOTHO3UpYEMasi €MKOCTh PbIHKA 32 BBIYETOM 00beMa TOBapa, BBO3UMOTO
MOKYIMATeJISIMA € JpYrux pbIHKOB, cocTaBisieT 120000 exn. IlocTaBIIMKM-KOHKYPEHTHI MPOJAIOT HA PHIHKE
cootBerctBeHHo 20000, 18000, 35000, 17000 en. anamorumyHoro TtoBapa. Jlojie HOBATOpPOB cCpeau
nokyrmnarenei cocraBiser 8 %. BBo3 ananoruunoro ToBapa Ha peiHOK coctaBisieT 14000 en., a BeiBo3 - 18000
en. MecTHbBIN TPOM3BOJUTENH TOBApA BBITYCKAET U pealin3yeT Ha MecTHOM pbiHke 12500 ex. ToBapa.
3amaua2l. OnpenenuTe 0O PHIHKA, KOTOPYIO MPEANPUATAEM MOXKET 3aHATh HA HOBOM (JIJIS1 IPEIITPUSITHS)
pErMOHANBHOM PpBIHKE, Mpeasiaras Ha HeM HOBBIM ToBap. [Ipenmosaraercs, 4To NpeanpUSTHE MOMKET
MIOJIHOCTHIO YIOBJIETBOPUTH HEYAOBIECTBOPEHHBIN IIATEKECIIOCOOHBIN CIIPOC U MEPEMAHUTh Y KOHKYPEHTOB
MoKyImarenei-nHoBatopoB. [IporHosupyeMass €MKOCTh pPbIHKAa 3a BBIYETOM OOBEMa TOBapa, BBO3HMOIO
MECTHBIMHU MOKYTIATEISIMU € APYTUX PHIHKOB, cocTaBiigeT 120000 exn. [locTaBUIMKU-KOHKYPEHTHI IPOAAIOT HA
peiake cootrBercTBeHHO 20000, 18000, 35000, 17000 en. anamoruyHoro ToBapa. [lojis HOBAaTOpOB cpeau
nokynaresei cocranisier 8 %. BBo3 aHamoruuHoro ToBapa Ha pbiHOK cocraniser 14000 e, a BeiBo3 - 18000
ed. MecTHbII MPOU3BOUTEND TOBAPA BBITYCKAET U pean3yeT Ha MecTHOM pbiHKe 12500 en. ToBapa.
3anaya2?. [lnanupyercs MOAEpHU3AIMS WU3CTHS A7 MOBBIIIECHHUS €ro HAJAeKHOCTH, YTOOBI MCIIOJIB30BaTh
MoJlydyaeMble KOHKYPEHTHBIE IpeuMyIlecTBa B TedeHue Tpex Jjier. ObecneuyuTb HEOOXOAMMBIH YpPOBEHBb
HaJeKHOCTH MOHO JABYMsI BapuaHTaMH: 1) 3a cCYeT WM3MEHEHUs TEXHOJOTHMU M3TOTOBJIEHUS H3IEINHNs,
NPUMEHEHHsI HOBBIX KOMIUIEKTYIOIIUX, YTO COIPOBOXKIAETCS yBeNUueHHueM cebectouMoctd Ha 18 % wu
3aTpaTraMH Ha IMOArOTOBKY MPOMU3BOJACTBA B cyMMe 38 ThIC. pyo0.; 2) 3a cUeT MPUMEHEHHS HOBOM KOHCTPYKIIMH
U3JIeNusl, YTO yBEIMYUT cedbectouMocTh Ha 11 % ¥ morpeOyeT MOMOJHUTENBHBIX 3aTpaT Ha MOATOTOBKY
MPOM3BOJICTBA B cyMMe 85 Thic. py0. M3nenue npoaasanu no 3558 py0., a u3aenue NOBBIIIICHHON HAJe)KHOCTH
MOJKET OBITh peann3oBaHo Ha pbiHKe 10 4090 py0. mpu TakoM ke roJ0BoM oObeMe mpojax - 132 Teic. mIT.
CebectoumocTp 6azoBoro u3aenus cocrarisia 2910 py6. KoaddunumeHnT 1ucKOHTUPOBAHUS MOXET ObITh



npuHAT paBHbIM 0,2. OO0CHOBaHa JIM MOJEpPHU3ALMS (J1a WK HET) U KaKOB T'OTOBOM J0XOJ OT IPOAaX IO
0a30BOMY BapuaHTy U JBYM BapuaHTaM MOJICPHU3AIUH?

3amaua23. [lnanupyercst MOJIEpHU3AUSA U3ACTHS U TMOBBIIICHUS €r0 HAa/JIEKHOCTH, YTOOBI MCIIOJIb30BaTh
MoJiydaeMble KOHKYPEHTHBIE IpPEUMYIIEeCTBAa B TedeHue Tpex Jer. ObecneuyuTh HEOOXOAMMBIH YpOBEHb
HAJE)KHOCTH MOKHO JABYMS BapuaHTaMu: 1) 3a cueT M3MEHEHMs] TEXHOJIOTMHM W3TOTOBJICHUS W3]EMs,
NPUMEHEHHsI HOBBIX KOMIUIEKTYIOIIUX, YTO COIPOBOXKIAETCS yBeIUUeHHeM cebectoumoctd Ha 18 % wu
3aTpaTaMH Ha MOJTrOTOBKY IIPOM3BOJCTBA B cyMMe 38 ThIC. py0.; 2) 3a cHET IPUMEHEHUSI HOBOM KOHCTPYKLIUU
U3JIeNHsl, YTO YBEIUYUT cebecTouMocTh Ha 11 % u moTpedyer NOMOJHUTENBHBIX 3aTpaT Ha IHOATOTOBKY
MPOU3BOJICTBA B cyMMe 85 ThIC. py0. U3nenue npomasanu no 3560 pyO., a u3/ienre NOBBIIIEHHON HAIEXKHOCTH
MOXET OBITh peain30BaHo Ha peIHKE 10 4400 py0. Mpu TaKOM ke TOJOBOM 00beMe npoaax - 132 Teic. mT.
Cebectonmoctp 6azoBoro m3aenus cocraBisia 2910 pyo. KosddumumeHnT nucKoOHTUPOBAHUS MOXET OBITH
npunatr paBHeM 0,2. Uemy Oyner paBeH YHCTHIM IMCKOHTHPOBAHHBIA JIOXOJ MO KaXJIOMY BapHaHTY
MOJIEpHHU3AIUN?

3amaua24. [lnanupyercss MOJEpHU3AIUS U3ACIHs UTS TIOBBIIICHHS €r0 HaJe)KHOCTH, YTOOBI MCIOIBb30BaTh
MOJIyyaeMble KOHKYPEHTHbIE NpeuMyliecTBa B TeueHue Tpex Jjer. ObecrneunTb HEOOXOIUMBIN YPOBEHb
HAQ/IGKHOCTH MOXHO IBYMSI BapHaHTaMH: |) 3a c4eT M3MEHEHUS TEXHOJOTMH H3TOTOBJICHUS W3IEIHS,
MIPUMEHEHHSI HOBBIX KOMIUIEKTYIOIIUX, YTO COINPOBOXKIAeTCA yBeIudeHueM cedecroumoctd Ha 18 % wu
3aTpaTamMH Ha MOJATrOTOBKY IIPOM3BOJCTBA B cyMMe 38 ThIC. py0.; 2) 3a cHeT IPUMEHEHUs] HOBOM KOHCTPYKLIUU
U3JIeNHsl, YTO YBEIWYHUT cebectouMocTh Ha 11 % u moTpeOyeT NOMOJIHUTEIbHBIX 3aTpaT Ha MOATOTOBKY
MPOM3BOJICTBA B cymMe 85 ThIC. py0. N3nenue npoaasanu mo 3560 pyo0., a u3/aere NOBBIICHHON HAIeKHOCTH
MOXET OBITh peann30BaHo Ha pbiHKE M0 4400 pyO. MpU TaKOM K€ TOJI0BOM 00beme mpoaax ? 132 TeIic. mT.
CebecroumocTb 6azoBoro mznenus cocrapisiia 2910 py0. KoadpduireHT 1UCKOHTUPOBAHUS MOXET ObITh
npuHAT paBHbIM 0,2. Kakolf BapuaHT OKaKeTcs MNpEeANOYTUTEIbHBIM (MEPBBIA WM BTOPOM BapHaHT
MOJEpHU3AIMK) M HACKOJbKO YBEIUYHUTCS JTUCKOHTHUPOBAHHBIM J0OXOJ IO CpaBHEHHIO C 0a30BbIM
BapraHTOM?

3agava25. Ilpennpuarve peain3oBajio MEPONPHUATHUS MO YCKOPEHHIO OCBOCHHS HOBOW MPOAYKIUH -
TEXHOJIOTHYECKOTO anmapara. [Ipu 3ToM Tpy10eMKOCTh U3TOTOBJICHHUSI arnapaTa Obuta cHkeHa co 100 mo 70
HOPMO-4acoOB, MPOEKTHBIN r0J0BOM BBITYCK anmnaparoB - 600 mt. beut cokpalieH UMK BbIX01a Ha MPOEKTHYIO
MOIIHOCTh (romoBoil Beimyck 600 mrt) Ha 30 % (mponmopIMOHANBFHOE HapalldBaHHE O00beMa BBITYCKa
npoaykiuu). [lepemennsie pacxoapl Ha 1 anmapar coctaBuwim 1300 py06., mocrosaabie - 150000 py0. B rom.
Ha kakyro BennuuHy Obljla COKpallieHa TPYI0€MKOCTh T'0I0BOM MpOrpaMMbl BBIITYCKA MPOAYKIIUU U CKOJIBKO
JIOTIOTHUTEJIBHBIX alapaToB MOXKHO BBIITYCTUTD 3a roJ1?

Kpurepun oueHku:

B Teuenue cemecTtpa CTyJEHT MOKET BBIIOJHHUTH 4 pacueTHbIE 3a/Jaud. 3a KaxJ0€ IPaBUIbHO
BBITNOJIHEHHOE 3a/laHKE CTYJICHT MOJIydaeT 5 6ayu10B. BeINOIHUB IpaBUIIBHO BCE BOCEMb IPAKTUYECKUX 3a/1ad,
CTYZIEHT cyMMapHO 3apalaTbiBaeT 20 0aJlJI0B.

3 MeToauuyecKHe MaTepuaJibl, onpeaessiouiue npoueaypbl olleHUBaHUS 3HAHUM, yMEHMH,
HaBBbIKOB M (W) ONbITA AeATE/JbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOPMHUPOBAHUA
KOMIIeTeHI U

IIponenypsl OlIeHUBaHMS BKIIIOYAIOT B ¢€0s TEKYIIHI KOHTPOJIb U TPOMEKYTOUHYIO aTTECTAIUIO.

Texkymmii KOHTPOJb YCIIEBAEMOCTH IMPOBOJUTCS C HCIOJIB30BAaHHUEM OIICHOYHBIX CpEJCTB,
MPEJCTABICHHBIX B M. 2 JaHHOTO NMPHJIOXKEHHs. Pe3ynbTaThl TEKyIIEro KOHTPOJIS JTOBOJATCS 10 CBEICHMS
CTY/IEHTOB JI0 IPOMEKYTOUYHOM aTTEeCTALIUH.

IIpoMeskyTouHast aTTecTalUs TPOBOAUTCS B (OpPME 3K3aMEHA M CJIa4l KOHTPOJILHOW paboThl (A7
3204HOM (hopMBI OOyUEHN).



OK3aMeH IMPOBOJUTCS IO PACHUCAHMIO IPOMEXKYTOUYHOM aTTecTalud B IHCbMEHHOM BUJE.
KonnuecTtBo BONPOCOB B 3K3aMEHALMOHHOM 33JaHUM — 3, U3 KOTOpPBIX 2 TEOPETUUYECKUX BOINpOCca U3
BOIPOCOB K dK3aMeHy M | 3amaua W3 pacueTHbIX 3aaad. lIpoBepka OTBETOB M OOBSIBICHUE PE3YyIbTATOB
IIPOU3BOJUTCS B JCHb DK3aMEHA. Pe3ynbTarhl arrecrallid 3aHOCATCA B OK3aMEHALIMOHHYIO BEIAOMOCTb U
3a4ETHYIO KHIKKY CcTyaeHTa. CTyAeHTHI, He MPOIIEAIINE IIPOMEKYTOUHYIO aTTeCTALUIO 10 rpaduKy Ceccuu,
JIOJKHBI JINKBUUPOBATh 33J0JDKEHHOCTh B YCTAHOBIIEHHOM IIOPSJIKE.



[Tpunoxxenue 2

METOIUYECKUE YKA3AHUA 11O OCBOEHHUIO JJUCHUIIJINHBI

VY4eOHBIM MJIAHOM MIPENYCMOTPEHBI CIIEAYIOLINE BUAbI 3aHATH:

- JIGKLIUY;

- IPAKTUYECKUE 3AHIATUS;

B xo1€e NeKIMOHHBIX 3aHATHN pacCMAaTPUBAIOTCS Pa3JIMYHbIE TEOPETUYECKNUE BOIPOCHI

U JAKTCA NIPAKTUYECKHE DPEKOMEHJAIMU [0 OBJIAJICHUIO HABBIKAMU OLICHKU pEeajbHBIX
HECTAHJAPTHBIX  CUTyallM HAa  IPOU3BOACTBEHHBIX MNPEANPUATHAX W IPUHATHUS
YIpaBIE€HYECKUX PEIICHHUM, MpUeMamMu U CHocoO0aMu 3KOHOMHYECKOTO U CTPaTerH4ecKoro
aHaJIM3a MOBEACHUS POU3BOJICTBEHHBIX PEANPHUITHI U TOBAPHBIX PBIHKOB, a TAKXKE JIAFOTCS
PEKOMEHAALINHU JJI1 CAMOCTOSITENIbHOM pabOThl M MOATOTOBKE K MPAKTUUYECKUM 3aHSTHSIM.

B xonme mpakThuecKkuX 3aHITHH YIIIyOJSIOTCS W 3aKPETUISIIOTCS 3HAHHS CTYICHTOB I10
pAMy PAacCMOTPEHHBIX HA  JIGKIIMAX  BOMPOCOB, Pa3BUBAIOTCS HABBIKM  JTHArHOCTHKHU
OW3HEC-TIPOIIECCOB MPEANPUATHA ¢ OpraHW3allid, pa3pabOTKU CTpATErwil  yImpaBJieHUs
OuM3HEeC-TIPOIIeCCaMH.

[Ipu moATOTOBKE K MPAKTHYECKUM 3aHSITHAM KaXKIbI CTYJICHT JIOJKEH:

— U3YYHTHh PEKOMEHIOBAaHHYIO YUEOHYIO IUTEPATYPY;

— U3YYHUTHh KOHCIIEKTHI JICKIIHA;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI TIO M3y4aeMOW TEME.

Bompockl, He paccMOTpeHHble Ha JIEKIMSIX M MPAKTHUYECKUX 3aHATHSX, TOJIKHBI
ObITh  W3Y4EeHbl  CTyIeHTaMHM B  XoJe  camocrosTenbHOM  paboTbl. KoHTposis
CaMOCTOSITEIPHOM pabOThl CTYJIIEHTOB HaJa Y4eOHOW MporpaMMoOl Kypca OCYIIECTBIISCTCS
B XOJE€ 3aHATUH TOCPEJACTBOM YCTHOTO ompoca. B xome caMocTosATenbHOW pPabOThI
KOKIBIA CTyIeHT o0s3aH MpOYUTaTh OCHOBHYIO M TIO BO3MOKHOCTH JOIOJHHUTEIbHYIO
JUTepaTypy O  HM3y4yaeMoM  Teme, JONOJHUTh  KOHCHEKThl JIEKIUH  HEIOCTalolUM
MaTepHuaoM, BBIMICKaMU u3 PEKOMEHIOBAaHHBIX EPBOUCTOYHUKOB. Beiaenuts
HEMOHSTHbIE TEPMHUHBL, HAWTH HMX 3HAYEHUE B SHUHUKIONEINYECKHX CIOBAPSX.

[Ipn  peanuzauuu  pa3inMyYHBIX  BUAOB  y4eOHOM  pabOTBl  HCHOJIB3YIOTCS
pa3HoOOpa3HbIe (B T.4. HHTEPAKTUBHBIE) METOIbI 00YUCHUS, B YACTHOCTH:

- MHTEpAKTUBHAs JOCKA JUIS MOJATOTOBKH M IMPOBEIEHUS JEKIMOHHBIX U CEMHUHApPCKHUX
3aHATHIM.

Jlis MOATOTOBKU K 3aHSATHSM, TEKYIIEMY KOHTPOIIO U TMPOMEXYTOUYHOM aTTecTaluu
CTYACHTBI MOTYT BOCIOJIb30BaThCs  JJCKTPOHHO-OMONMOTEUHBIMH  CHCTEMaMU. Takxke
oOyuaromiecss MOTYT B35ITh Ha JIOM HE0OX0IMMYIO JIUTepaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
OMOIMOTEKH UM BOCIIOJIb30BATHCS YUTAIBHBIMU 3aJIaMHU.
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