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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|¢popmupoBaHue y CTYACHTOB LEIBLHONH CUCTEMbl SKOHOMHYECKOTO MBIIUICHHUS U 3HAHUH B 0071aCTH 0OOCHOBAHHOTO U
PaLMOHATBHOTO YIPaBJICHHs KOHKYPEHTOCIIOCOOHOCTRIO OPTaHU3aI[HH B YCIOBHIX PHIHOYHON SKOHOMHUKH, 00ECIICUHNBAIOIIETO
JOCTIDKEHHE [TOCTABJICHHBIX IIEJICi B OMPE/ICICHHBIC CPOKU C YISTOM HCIIOJIB30BAHMUS JOCTYIIHBIX PECYPCOB.

2. TPEBOBAHUSA K PE3YJBbTATAM OCBOEHUS JTUCITUIIJINHBI

IIK-1:Cnoco6en ynpaBJsiTb U3MeHEeHUSIMU B OPTaHU3aILUM C Y4eTOM TpaHchopManun BHeLIHelH cpeabl

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

- TEOPETUYECKHE 1 METO/IOJIOTHYESCKUE OCHOBBI HCIIOJIb30BaHHS KOJMYCSCTBEHHBIX U KAYECTBECHHBIX METOIOB JIJIsl TPOBEJCHUS HAYIHBIX
HCCIIE0OBaHU B 067aCTH (POPMHUPOBAHUS KOHKYPEHTOCIIOCOOHOCTH KOMITAHHHK (COOTHECEHO ¢ mHankaTopom ITK-1.1)

YMmeTn:

- HCTIOJIb30BaTh KOJIMYECTBEHHBIC 1 KAYECTBEHHBIC METOBI JUIs IIPOBEICHNSI HAYYHBIX UCCIIEI0BaHUH B 001acTH popMupoBaHus
KOHKYPEHTOCIIOCOOHOCTH KOMITaHHHU (COOTHECEHO ¢ uHankaropom I1K-1.2);

Baanern:

- COBPEMEHHBIMH MeToaMu cOopa, 00padOTKH M aHaIN3a JaHHBIX, HEOOXOANMBIX JUIs IPHHATHS YIIPAaBICHUYECKHX PELICHUH B cdepe
MOBBINICHHS KOHKYPEHTOCIIOCOOHOCTH OpTraHnu3aIuu(COOTHECEHO ¢ nHaAnKaTopom I1K-1.3).

3. CTPYKTYPA U COAEPKAHUE JUCIHUIIJINHBI

Kox HanmeHoBaHue pa3/ie10B H TeM /BHJ 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc 1K

Paznen 1. Moayas 1. PazButne noHsTus
KOHKYPEHTOCIOCOOHOCTh

1.1 Tema 1.1. «KOHKYpEeHTHOE IPEUMYIIIECTBO U OCHOBBI €T0 2 2 TK-1 JIL.1J11.2 J11.3J12.1
(dopmupoBanust » PakTOpbl KOHKYPEHTOCIIOCOOHOCTH. J12.2J12.3
VYcnoBus peanusanuy KOHKypeHTocnocooHoctu /TIp/

1.2 Tema 1.1 "[IoHATHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLUH 2 2 IK-1 JI1.1J11.2 J11.3J12.1
Ha COBPEMEHHBIX phIHKax". KOHKYpeHTHOE MPEenMyIIeCTBO U J12.2J12.3

OCHOBBI ero (opmupoBanusi. MHHOBaMu 1
KOHKYPEHTOCHIOCOOHOCTh. COBpeMEHHEIE (haKTOPHI
BJIMSIIONINE HA KOHKYPEHTOCIOCOOHOCTD.

Tema 1.2 «MeToapl OIEHKH KOHKYPEHTOCTIOCOOHOCTH
opranuzanuuy TeXHOIOTHH U MOAXOAbI K OLEHKE
KOHKYPEHTOCIICOOHOCTH. METOIONOTHS OLIEHKH, YIeT
BPEMEHHOTO, CTPAaHOBOT'O U OTPACIEBOTO aCIEKTa.

Tewma 2.1. «OcHOBHBIE CTpaTerun oOecreueHus
KOHKYPEHTOCIIOCOOHOCTH OpraHHU3aLHK». OCOOEHHOCTH
pa3paboTKH U pearn3aliy KOHKYpeHTHOH cTpaternd. KOV n
ctparerus. OcOOEHHOCTH peann3aluy YIPaBIeHIEeCKOro
pelIeHHsT Ha COBPEMEHHBIX PHIHKAX.

Tema 2.2. "Pa3paboTka KOHKYpeHTHBIX cTpaTeruii” Co3nanue
KOHKYPEHTHBIX MPEUMYIIECTB. JTarbl pa3padoTKu. Yuer
(haxkTOpOB COBPEMEHHBIX PHIHKOB

/JTex/
1.3 Tema 1.1 "dopmupoBaHust KOHKYPEHTOCIIOCOOHOCTH 2 18 IIK-1 JIT.1J11.2 J11.3J12.1
COBPEMEHHBIX KOMMepUecKuX KomnaHui" TexHoaoruu u JI2.2J12.3

pUeMbl (POPMHUPOBAHNUS KOHKYPEHTOCIIOCOOHOCTH
opraHuzaiuu. Y4uer oco0eHHocTel opranu3anuii. OTpacieBoi
acriekt. /Cp/

1.4 Tewma 1.2 «MeToap! OLIEHKH KOHKYPEHTOCIIOCOOHOCTH 2 2 TIK-1 JI1.1 J11.2 J11.3J12.1
opraHuzanuu» TeXHOJIOIMH U MOAXO0/Ibl K OLEHKE JI2.2J12.3
KOHKYPEHTOCIICOOHOCTH. METO0JIOTHS OIICHKHU, YUeT
BPEMEHHOT'0, CTPAHOBOT'O U OTPACJIEBOTO acIeKTa.
[TocTpoeHue anropuTMa OLEHUBAHUS C YIETOM 0COOEHHOCTEH
opranuzaiuu. KoHKypeHTOCIOCOOHOCTh HEKOMMEPUECKHX
opranuzanuii /Ip/




1.5

Tema 1.2 «MeToabl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
opranuzanyu» TexXHONIOruM ¥ NOAXObI K OLEHKE
KOHKYPEHTOCIICOOHOCTH. MEeTO0I0T YS! OLIEHKH, Y4eT
BPEMEHHOI'0, CTPAHOBOTO M OTPACJIEBOrO aCIEKTa.
IMocTpoeHue anropurMa OLIEHUBAHUS C yIETOM OCOOEHHOCTEN
opranmsaui. KoHKypeHToCcIIocOOHOCTh HEKOMMEPIECKIX
oprauusaruii. 3ydenue tem ¢ ucnoss3oBanuem [10 Libre
Office. /Cp/

16 IK-1

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

Paznen 2. Moayas 2. MeToabl ynpaBJieHUs
KOHKYPEHTOCIIOCOOHOCTHIO OPTaHU3aMH HA
COBPEeMEHHBIX PHIHKAX

2.1

Tema 2.1. «OCHOBHBIE CTpPAaTETUU 00CCIICUCHHUS
KOHKYPEHTOCIIOCOOHOCTHU opranu3anumny». Kpurepuu
OLIEHWBaHHUS KOHKYPEHTOCIIOCOOHOCTH OpraHHu3auu. MeToasl
BO3JIeHcTBUS Ha (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alIHy.

Tema 2.2. «Pa3paboTka KOHKYpEHTHBIX cTpaTeruil. Co3naHue
KOHKYPEHTHBIX IpeuMymecTs». GopMynnpoBka 1enei u
3aJa4 MpH pa3padoTKe KOHKYPEHTHON cTpaTeruu. Yuer
OpraHU3aIlMOHHBIX OCOOCHHOCTEH. YUeT TuHaMu3Ma
BHYTPEHHUX U BHEIIHUX (akTopos. /IIp/

2 IK-1

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

2.2

Tema 2.1. «OCHOBHBIE CTpaTeruu o0eceueHUs
KOHKYPEHTOCTIOCOOHOCTH OpPTaHM3aIHI».
KoHKypeHTOCIOCOOHOCTh OpraHU3alUK 1 HEPCOHAL.
CriocoObl KOHTPOJIS UCTIONIHEeHUS cTpaTeruu. /Cp/

12 [K-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3

2.3

Tema 2.2. «Pa3paboTka KOHKYpEHTHBIX cTpaTeruil. Co3naHue
KOHKYPEHTHBIX TIpenMyIiecTBy. O030p KOHKYPEHTHBIX
MIPEUMYIIECTB OPraHU3aluil pa3InuHON OTPACIEBOU
TPHHAUICKHOCTH U IIPaBOBBIX Gopm. M3yderne Tem ¢
ucnonbzoBanueM [10 Libre Office. /Cp/

14 [K-1

JI1.1J11.2 J11.3J12.1
J12.2J12.3

2.4

/3auét/

4 IK-1

JI1.1 J11.2 J11.3J12.1
JI2.2J12.3

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKTypa u cozepkaHue (oHIa OLEHOYHBIX CPEICTB JUIS MPOBEICHNUS TEKYIIeH 1 IIPOMEXYTOYHOH aTTeCTallly IIPEACTABIICHBI B
IMpunoxennu 1 x padoueil mporpamMMe JUCHUIIIMHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcnoBHas 1uTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TO1 Konuu-Bo
JI1.1  |Mokponocos A.T. KoHKypeHIHs 1 KOHKYPEHTOCIOCOOHOCTh: yueOHoe |ExaTepunOypr : http:biblioclub.ru/index.p
rnoco6ue [DIeKTpOHHBIH pecypc]. - W3parenscTBO Ypasibckoro hp?
URL:http:biblioclub.ru/index.php? yHuBepcureTa, 2014 page=book&id=275940
page=book&id=275940 HEOTPaHWYEHHBIN OCTYII
JUISL 3apETHCTPUPOBAHHBIX
oJib30BaTeneit
JI1.2 |Masunkuna, E. 1., VrpapieHne KOHKYpEHTOCIIOcoOHOCThIO: yuebHoe  |Caparos: Kopnopanus http://www.iprbookshop.
IMannukuna, I'. T nocobue «umoney, At ITu Op ru/16743.html
Menua, 2013 HEOTpaHUYEHHBIN JOCTyT
JUTSE 3apETUCTPHUPOBAHHBIX
NOJIb30BaTEIeH
JI1.3 |bapnarsu B. C. VYpaBieHne KOHKypeHTOCTIOCOOHOCTBIO: yueo. PocroB v//1: U3n-Bo PIDY 68
nocobue (PHX), 2018
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOI Konuu-Bo
JI2.1 |Kpusoporos B.B. KoHKypeHTOCIIOCOOHOCTD NPEANPUATHIl 1 M. : IOnutu-Zlana, 2015 0

MIPOU3BOJCTBEHHBIX CUCTEM: YueOHOE ocoOue
[Onexrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?
page=book&id=426601




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

JI2.2 |Beperosas, U. B., YnpaBienre KOHKyPEHTOCOCOOHOCThIO conuanbHo  (OperGypr: OpenGyprekuii | http://www.iprbookshop.
Kamuesa, O. M. -DKOHOMHMYECKUX CUCTEeM. Teopus U METO0IO0T s roCyapCTBEHHBII ru/71346.html
MoHorpadust yrusepcuter, D5C ACB, HEOTPaHHYEHHBII TOCTYIT
2017 UL 3apETUCTPUPOBAHHBIX
MOJIb30BaTelIeh
2.3 MeHneKkMeHT 1 busHec- A IMUHUCTPHPOBaHHE: Mocksa: Akanemus https://biblioclub.ru/inde
XKypHaI MEHEKMEHTa U Ou3Hec- x.php?

agMuHuCTpUpoBanus, 2019 | page=book&id=563369
HeOFpaHI/I‘{eHHLIfI JOCTYII

JUTSL 3apEruCTPUPOBAHHBIX
MoJib30BaTelen

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant+

CIIC T'apant

CIIC Ba3a cratuctrieckux qaHHbx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOIo odecreyeHust

Libre Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B eyaTHO (popMe yBeIMYCHHBIM MpUGTOM. JIJIs UL ¢ HApYIIEHUSIMU cIyXa: B (hopMe DIICKTPOHHOTO JIOKYMEHTA; B
negatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIST)

HOMCIHGHI/ISI JJI IPOBEACHHS BCEX BUJIOB pa60T, MpeaAyCMOTPECHHBIX y‘le6HLIM IUIaHOM, YKOMILJICKTOBAaHbI HCO6XOZ[I/IMOI‘;I
CHeHHaJ'IPBPIpOBaHHOfI y‘l€6H0ﬁ MeOeIbI0 U TEXHUYECKUMHU CpeaACTBaMU O6y‘I€HI/I$II

- CTOJIBI, CTYJIbA;

- IEPEHOCHOI1 KOMITbIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KpaH/ MHTEOPAKTUBHAS JJOCKA.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHHUIO JUCHUIIVIMHBI (MO/Y JIS)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUIIMHBIL.

Ipuiaoxkenue 1

®OH/I OHNEHOYHBIX CPEJCTB

MO JUCHUTIJINHE

«YnpaBjieHue KOHKYPEHTOCIOCOOHOCTHI0 OPTraHU3 AUy

1. Onucanme KpuUTepueB OLEHUBAHHUS KOMIIETEHIUI HA Pa3jiMYHbIX 3Tanax ux
¢dopmupoBaHusi, ONMCaAHUE MIKAJ OLEHUBAHUSA

1.1 Kpurepun onieHMBaHHsI KOMIIETEHIIUMN:




3VH, cocTaBistolue
KOMIIETEHIIMIO

TTokazaTenu orleHUBaHUSA

Kpurepuu
OIICHWBaHUS

Cpencrna
OIICHUBAHUS

SKOHOMHYECKHX areHTOB U PHIHKOB B III00ATBHON Cpezie

ITIK-5: BnajgeHreM METOIaMi S3KOHOMUYECKOTO M CTPATETMUECKOTO aHali3a OBEJECHUS

3 - TeopeTHUecKWe U | YpPOBeHb  3HaHuWK  mocie | IIpaBUIbHOCTS, Bompocs! k
METOI0JIOTUYECKUE W3YYEHHUS COOTBETCTBYIOIINX | MOITHOTA U 3auety (1-25)
OCHOBBI HMCIIOJIb30BAHMS | TeM, C TIOMOLIBIO KOHCIIEKTa U | COAEepP KaTeIbHOCTD
KOJINMYECTBCHHBIX )51 JIATEPATYPBI OTBETa
KaYeCTBEHHBIX METOHOB
st MpOBEICHNS VMeHIe Tecr (3aganus
HAaYYHbIX HCCIICIOBAHUI otcramsats cgoio | +20)
B obnactu MO3HUIIUIO
dbopmupoBaHus
KOHKYPEHTOCIIOCOOHOCTH
KOMITAaHUH
v - Hncnonn3oBarh | Kagectso BeIMonHeHNsA | CTpykTypa, Bomnpocs k
KOJIMYECTBCHHbIC U | CUTYallMOHHBIX,TPAKTUICCKUX | JIOTHKA U 3agery (20-35)
Ka4eCTBCHHBIC  MCTOJBI | 1 7a0OpaTOpHBIX  33JaHUH | COIEpPKATENbHOCTD
TS MPOBENEHUA | ociie W3y4YEeHHs | OTBETA
;IanHHX HCCHGI:)%]?;}(I:?ﬁ COOTBETCTBYIOIIUX TEM N Tecr (aanamms
(opmupoBanus T0JIb30BaThCA 21-55)
KOHKYPEHTOCTIOCOOHOCTH TEOPETUUECKUMHU
KOMITAaHUH 3HAaHUSIMU
CuryauuoHHas
3a/1a4a (Kemc
1-2)
B - coBpeMeHHbIMU | CTerneHb Bianenus | CTpykrypa, Bonpocsl k
METOJIaMHU cOopa, | TECOPETHUYECKUM U | JIOTHKA U 3auery (30-40)
00paboTKM M  aHajM3a | NPAaKTHYECKUM  MAaTepUaJIOM | COAEp)KaTelbHOCTD
JIAHHBIX, HEOOXOMUMBIX IS | JJIsS peuieHus | orBera
npodecCHOHANBHBIX 3a1a4 Tecr (sananns
NPUHATHS YIPABICHYECKUX Bnanenue
peeHni B chepe TEOPETUIECCKUMH 36-47)
MOBBIILICHUS 3HAaHUSIMH U
KOHKYPEHTOCIIOCOOHOCTH NPaKTUIECKUMH
HaBbIKAMU CuryanuonHas
OpraHu3aun sanaua (keiic
3-4)
T —tect

C3 — Kelchl, CUTyallMOHHbIE 3aJaHus

1.2 IIIkanbl OLIEHUBAHUS

TeKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTU U MPOMCIKYTOYHAA ATTCCTAllMAd OCYHICCTBIIACTCA B paMKax HAKOIIMTCILHOM

OaTbHO-pEeUTHHTOBOM crcTeMBI B 100-0aimpHO# mkase:

50-100 6amnoB (3auer)

0-49 GannoB (He3ader)




4 TunoBble KOHTPOJIbHbIE 3aJaHMS MJIH HHble MaTepuajbl, HEOOXOAUMBbIE [JIf
OlleHKH 3HAHUWIl, YMEHUIl, HABBIKOB M (WJIH) ONbITA JeSAITEJILHOCTH, XapaKTePU3yIOIIUX

sranbl (GOpMUPOBAHMS KOMIIETEHUMH B Ipouecce
MPOrpamMMbl

Bonpocsl 115 3auera

O0CBOCHMUSA

oOpa3oBareJbHOM

10 JUCHUITIIMHC anaeﬂeﬂue KOHKVD@HWIOCI’ZOCO6HOCI’}1blO opzaHuzayuu

(HaMMEHOBaHHE TUCLUILIHHBI)

1 CymHOCTB, TpHrpoIa ¥ (PYHKITUN KOHKYPEHIINN

2 JIBrxyuire cuibl KOHKYPEHIIUH

3 Bugpl u hopMbl KOHKYPEHIIUU

4 TloHsITHE KOHKYPEHTOCIIOCOOHOCTH

5 3aKOHOMEPHOCTH KOHKYPEHTHOU 00pHOBI

6 Konkypentnsie cuisl mo M.Iloptepy

7 lonsitre u GaxTOpPHI KOHKYPEHTOCIIOCOOHOCTH TOBapa

8 IlyTu noBbILICHU KOHKYPEHTOCIOCOOHOCTH TOBapa

9 MeTo/IbI OLIEHKH KOHKYPEHTOCITIOCOOHOCTH TOBapa

10.XapakTepucTrKa napaMeTpoB KOHKYPEHTOCIIOCOOHOCTH TOBapa
11.IToka3aTenu OLEHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa

12.2Taribl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa

13.«OKecTkue» U «MATKUE» apaMeTpbl KOHKYPEHTOCIIOCOOHOCTH TOBapa

14 Tlonsite 1 paKTOPbl KOHKYPEHTOCTIOCOOHOCTH MPEATIPHSITHS

15.MeTozp!l OLIEHKH KOHKYPEHTOCHOCOOHOCTH HPEAPUATHS

16.ITonsiTHe 1 Ki1accUUKANINS KOHKYPEHTHBIX MPEHUMYIICCTB

17.1loHATHE U TOKA3aTeNN OLEHKH KOHKYPEHTHOTO TOTEHIIHAIIA TTPEATPUATHS
18.®DaxTopsl, BO3ICHCTBYIOINE HA KOHKYPEHTHBIN OTEHIMAT MPEAIPHATHS
19.I1oHsATHE ¥ 331a4M KOHKYPEHTHOT'O TO3ULIMOHUPOBAHUS MTPENTPUITHS
20.beHumMapKHUHT KaK METO/I OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSATHS
21.JloHsTHE U NOAXO/IBI K OLEHKE KOHKYPEHTOCIIOCOOHOCTH CTPaHbI
22.CTpyKTypa U XapaKTepUCTHKa KOHKYPEHTHOM Cpebl MPEANpHUATUS
23.IToka3aTenu pbIHOYHON KOHLEHTPAlUU

24 KadecTBeHHBIE TTOKA3aTEIH CTPYKTYPhI phIHKA



25.PBIHOYHBIH TOTCHIIUAJ XO3SMCTBYIOMIETO CYObEeKTa

26.KoHKypeHTHas cTpaTerusi: MOHITUE U KIacCUPHUKALUsI

27 . KoHKypeHTHBIE CTPaTErni KOMMYTAaHTOB, TATHEHTOB, BUOJICHTOB, KCIUIEPEHTOB, JICTaJICHTOB
28.XapakteprcTrKa 0a30BbIX KOHKYPEHTHBIX CTPATETHi

29.Ctpareruu B 3aBUCHMOCTH OT KH3HEHHOTO IMKJIa Pa3BUTHS TOBapa(yCIyTH) WIIN TPEAIPUSTHS
30.Cxema onpenenstonux (HakTopoB CTPATErHYECKOT0 ycrexa IpeAnpHUsITUS
31.XapaKTepuCTHKa MOJCITH «TOBAP-PHIHOKY

32.Xapakrepuctuka GAP-ananu3za

33.Xapakrepuctuka moaenu A. Tommcona u A. CTpukieHaa

34 Xapaxkrepuctuka monaenu "Mak-Kuncu"

35.Xapakrepuctuka monenun "7S"

36.Xapakrepuctuka maTpuisl BCG (BocToHCKO# KOHCANTHHTOBOM TPYTIIIHI)

37.Bo160p ctpareruu Ha ocHoBe Matpuibl BCG (BocToHCKON KOHCAITHHIOBOUTPYIIITHI)
38.IIpuHIUIIBI ¥ TOAXO0/IbI K YIIPABICHUIO KOHKYPEHTOCIIOCOOHOCThIO

39.CtpykTypa u coiepKaHUue CHCTEMBI YIIPABICHUS KOHKYPEHTOCTIOCOOHOCTRIONPEATPUSITHS

40.CTpyKTypa 1 OCHOBHBIE ATalbl KOHKYPEHTHOTO aHATN3a

3adeTHBIC OMJIETHI
10 JUCLUIUIAHE YHnpaesneHue KOHKYPEeHmMoCnoCcoOHOCMbIO OP2AHU3AUUL

(HAaMMEHOBAaHHE JUCIUIIINHBL)

BMJIET Ne 1

1. KoHKypeHTHBIA aHAIN3 OTPACIIH: SKOHOMHUYECKHE XapaKTePUCTHKH, aHAIN3 JBIKYIIUX CHJI PA3BUTHSA, OICHKA CHII
KoHKypeHuu o M.Iloprepy

2.XapaKTeprucTHKa MOJIEITN «TOBAP-PBIHOK)»

BIWJIET Ne 2
1. KoHKypeHTHBIN aHaTN3 OTpacii: BRISBICHUE U aHAJTN3 KOHKYPEHTOB, OIIpe/IeJIeHNEe TPaHHI] PhIHKA

2.Xapakrepuctuka GAP-aHanm3a

BIJIET Ne 3

1. KoHKYpeHTHBIH aHaiu3 OTpaciii: KIIouYeBble (DaKTOPBI ycIexa, CYINTHOCTh, KiacCU(UKAIMI U OIEHKA TEepPCIEeKTUB
Pa3BUTHUS OTPACTH



2. Xapakrepuctuka Mmoqienu A. Tomnicona u A. CTpukieHa

BWIET Ne 4
1. KorKypeHTOCITOCOOHOCTh TOBapa: CYITHOCTE, (PaKTOpHI, KitacCupUKaIus (paKkTopoB, OLIEHKa

2. Xapaktepuctuka Mmoaeny "Mak-Kuucn"

BIJIET Ne 5

1. KoHKypeHTOCIOCOOHOCTh OpTraHM3allMU: CYIIHOCTh, (HaKTOphl M WX KIacCU(PUKAIUSA, BHUABI KOHKYPEHTHBIX
MIPEUMYIIIECTB

2. XapakTtepuctaka moaenu "7S"

BIWIET Ne 6
1. KoHKypeHTHbIE IPEUMYILECTBA: CYIIHOCTh, KJIaCCU(UKALHSI, OLCHKA

2. Xapaktepuctruka Matpunbl BCG (bocToHCKON KOHCAaNTHHTOBON TPYIIITHI)

BUJIET Ne 7

1. Metons! oneHkn koHKypeHTOocrocoOoHocTn opranm3anuu (KCII): omenka KCII Ha ocHOBe NpUMEHEHHS METOJIBI
BHEIITHUX KOHKYPEHTHBIX MTPEUMYIIECTB

2. Ilokazarenu OLICHKH KOHKypeHTOCHOCO6HOCTI/I TOBApa

BMJIET Ne 8

1. Metozap! ouenku koHkKypeHTocrocoOHocTH opranm3anuu (KCII): omenka KCIT na ocHoBe Teopum 3¢ddekTuBHON
KOHKYPEHLIUH

2.0T1amnbl OIIeHKH KOHKYPEHTOCTIOCOOHOCTH TOBapa

BIWJIET Ne 9

1. CpaBHHTENBHBIN aHAIN3 METOAVK OIEHKH U ympaBieHus KoHKypeHTocnocoOHocThi0 (KCII) opranm3anuu: Ha OCHOBE
ouenku KCII ToBapa, Teopust 3¢ (HpeKTUBHON KOHKYPEHLIMH U BHEITHUX KOHKYPEHTHBIX TPEUMYIIECTB

2.«KecTkue» n «MATKHE» napamMeTpsbl KOHKypeHTOCHOCO6HOCTI/I TOBapa

BUWJIET Ne 10
1. IlonsiTre u hakTOpBl KOHKYPEHTOCTIOCOOHOCTH MPEANPHUSITHS

2. Oransr yupasineans KCII opranuzanum, anropuT™ 1 OKa3aTeld, IMOIX0IbI K OIleHKe 3HaunMocTH apameTpoB KCIIT



BMJIET Ne 11
1. MeTopl OLIEHKH KOHKYPEHTOCIOCOOHOCTH HPEATIPHUSTHS

2. Konkypenrocnocobnocts (KCII) permona: KpuTepuu OLEHKH, PEHTHHIM HMHBECTHLUHUOHHOW MPHUBJICKATEIbHOCTH,
crparernyeckas u gakruueckas KCII mo P.A. @arxyranHoBy

BIWJIET Ne 12
1. I[lonarne n xaccupUKaIis KOHKYPEHTHBIX PEUMYIIIECTB

2. KOHKprHTOCHOCO6HOCTI) OTpacCiiv: MoKa3aTe/In U UHTCTPUPOBaHHAs OLICHKA

BMJIET Ne 13
1. IlonsiTHe 1 MOKa3aTeny OLEHKH KOHKYPEHTHOTO IIOTEHIMAala IPEeAIpPUsITHS

2. KoHKYpeHTOCTIOCOOHOCTB CTpaHbI: 10 MeToArKe BeceMupHoTo sSK0oHOMHYECKOTO (hopyma, monoxxenune PO B peiitunre

BIJIET Ne 14
1. ®axTOpHl, BO3IEHCTBYIONIME HA KOHKYPEHTHBIN MOTEHIIMAI PEATIPUSATHS

2. bappepsl Bxo1a-BbIX0/1a Ha OTPACIIEBHIE PBIHKU

BMJIET Ne 15
1. Bei6op crpaterun Ha ocHoBe MaTpullbl BCG (bocToHCKO# KOHCANTHHTOBOH

TPYIITIBI)

2. OLIeHKa A0JI1 PbIHKA 1 UTHTCHCUBHOCTHU KOHKYPCHIIUN

Kputepum onenkn:

L4 ouier I 9K3aMEHa COACPXKUT ABa BOIIPOCA, HA YCMOTPEHHUE NIPETIOAaBaTEIIA BRIACTCA NPAKTUYCCKOC 3aJaHUC N3
pasaciia <<CI/ITyaL[I/IOHHLI€ 3aJaHusg»,

° oleHKa «oTInYHO» (84-100 OansioB) BBICTABISIETCS] CTYJEHTY, €CJIM OH Jjajl OTBETHI Ha JIBa BONPOCA U MOy IHII
000CHOBaHHBIE U NIPEICTABIISAIONINE HHTEPEC BHIBOIBI;

o OLIEHKA «Xopo11o» (67-83 0ansoB), eciiu ecTh pe3yIbTaThl, HO HE BCE TPeOOBaHMS K HUM BBIITOJTHEHBI
(mocTaToYHOCTH BHIOOPKH, KOPPEKTHOCTD UCIIONB30BAHUSI HHCTPYMEHTAPHS);

° OLIEHKA «YAOBJIETBOPUTEIBHOY (50-66 0ayuIoB)IpH HATMYMH TOBEPXHOCTHOTO MOIX0/Aa, HO B TO € BpeMs
pe3yibTaTOB;
° OLIEHKA «HEYIOBIETBOPUTENHHOY (0-49 GarioB)IpH OTCYTCTBHU PE3YJIBTATOB.

TecTbl NUCEMEHHBIE



IO AMCHUIIIINHE Ynpaesnenue KOHKVl?eHmOCI’ZOCO6HOCI’I’lbiO opzarusauuu

(HaMMEHOBaHHE TUCHUTLTHHBI)

1.baHK TecTOB MO MOAYJISAM M (MJIM) TeMaM

1. CymecTByeT 1 YHUBEPCAIBHOE ONpPEEIEHHE «KOHKYPEHTOCIIOCOOHOCTI?
A) cymiecTByeT

b) ero HeBO3MOXKHO aTh

B) Bce 3aBUCHT OT TOr0, K KAKOMY MPEAMETY OTHOCHUTCS OTIpeeTICHIe

2. YTo U3 HIKETIEPEUUCIIEHHOTO HE SIBIAETCS BUOM KOHKYPEHTHOT'O TIPEUMYILeCTBa?
A) pabouas cuna
b) Huzkue uznepxku

B) cnenmanuzanust

3. UTO U3 HWKENEePEUHCICHHOTO HE OTHOCUTCS K HCKYCCTBEHHBIM MOHOTIOJIUSM. ..
A) KapTenb

b) cunnukar

B) Tpect

I') konnepH

M) 6ank

4. IHTEeHCUBHOCTH BHYTPHUOTPACIIEBOM KOHKYPEHIIMH HE CBs3aHa C...
A) GOJBIINM YHCIOM KOHKYPEHTOB

B) mpon3BoACcTBOM HOBBIX MPOTYKTOB

B) BrICOKMMU BXOJHBIMH Oapbepamu

I') o1HOPOIHOCTH BBHITYCKa€MBIX TOBAPOB

J1) HACHITIICHHOCTHIO PHIHKOB

5. IlpenArnochuikoii CyIecTBOBaHUS CTpaTeruu «JIMaepcTBo 3a cUeT SKOHOMUM Ha M3JIEPIKKaX» HE SBISETCS. . .
A) OomnbIuas 107151 peIHKA

b) moctym k nemeBomy CHIpbIO

B) 0co0blit mpecTHK TpeAnpUsTHS

I') Hu3KHME pacxoAabl HA JOCTaBKY



6. Kakas ¢aza CEDB Bximoyaet npoayKThl, OTHOCSIIMECS K (a3e HACBILICHHOCTH U ynaaka?
A) noiiHBIE KOPOBBI

b) 3Be3mbl

B) 3naku Bompoca

I') xpomsble yTkH

7. Mewnstoniasics BHEIIHSSA cpeia XapakTepHa Jisl. . .
A) ynpasneHus-o0yueHus
b) ynpaBnenus no uemnsim

B) ynpaBnenust no HHCTpYKLUUH

8. Kakue nBa OCHOBHBIX BHJIa KOHKypeHTOCTIOcoOHOCTH BhInenseT M.Iloprep?
A) HU3KHE U3IEPKKHU H JTIOTU
B) Huskue uznepxku u nuddepeHnnais

B) nuddepennmanys u pacxosl Ha peKiamy

9. ®akTOpoM nepexoa OT CTPATErMYECKOro MIAHUPOBAHUSA K CTPATErHYECKOMY MEHE/DKMEHTY HeE SIBIISIETCA. . ...
A) pocT U3MEHYHMBOCTH U CJIOKHOCTH BHEIIHEH Cpelibl OpraHu3aluu

b) HoBOE mOHMMaHMe cTpaTeruu

B) HOBBIE METOABI YIIpaBIEHUS

F) HOBBIC METOABI PCIHICHUA CTPATCTUUCCKUX npoGneM

10. B "HHOBAITMOHHOW OPTaHU3AIMH PA3BUTO TaKOE SBICHHUE KaK ....
A) BHyTpH(HUPMEHHBIH TpaHChEPT
b) BHemHehrpMeHHbII TpaHchepT

B) cpennedupmennsiii Tpanchept

11. Cucremy  ynpaBieHUS  KOHKYPEHTOCIOCOOHOCTBIO nesnecooOpa3Ho
paccMaTpUBaTbKAKCUCTEMYYIIPaBICHUAUCXOASIM3CIIE LY FOLTUXIO3UIIH:

1. HemocpeACTBEHHBII 00BEKT yrpaBieHus (yIpapisieMas CUCTEMa)

2.TIpOM3BOICTBEHHO-TEXHOJIOT UYECKHI OUKT ~ (GOpPMHPOBAaHMSA  KadyecTBa M KOHKYPEHTOCHOCOOHOCTH
MPOAYKIIMHHABCEXCTAANAXBOCIIPOU3BOICTBEHHOTO IIUKIIA;

3.cyOBbeKT ynpasieHus (ynpaBIsiomas CHCTEMa)



4.opraHbl YIIPaBJICHHUSI, BBITIOJTHSIOIIHCOOTITHCH crienuuaeckuepyHKITUUB CHCTEMEYIIPABICHHS

Ka4yeCTBOMHKOHKYPEHTOCIIOCOOHOCTHIOTIPOYKITUH;
5. BCE OTBETHI BEpHBIC

12 TIIponeccynpaBieHHSI—ITO:
A) mH(bOPMAaIMOHHEIH MpoIiecc;
B) npouiecc npuHATHA peHIeHUs MO yNpaBleHUIO KAYeCTBOM U KOHKYPEHTOCTIOCOOHOCTBIO

B) merns (3amava ynpaBieHus ), CTOSIIAs repes CyObeKTOM YIpaBIeHUS

13. Cxema ympaBlieHUS KOHKYPEHTOCTIOCOOHOCTBIO MPOIYKIIMH BKIIFOUACTBCEOSCIIC Y OIINEOIOKH:

1. AHanM3cUTyallMMHAPBIHKETIPOIYKIIMH,KOTOPBIBCBOIOOYEPE b
JeTUTCSAHAaHATN3BHY TPEHHEHUBHEITHEHCPEABIIPE ATIPUSTHSL.

2.01eHKaKOHKYPEHTOCTIOCOOHOTOITONIOKEHUSOTACTLHOTOPOJYKTaHa PBIHKE.

3.®opMupoBaHHUETIENEIHN CTPaTErMUHOTPEACIICHUEKPUTEPHUEB KOHKYPEHTOCITIOCOOHOCTH.

4.Br160pMETOIOBUCPEICTBIOCTHKEHUSIIETICHUPeaTn3allAACTPATET HH.

5. [InanupoBaHNEMEPOTPUSITUHTIOBCEMY>KU3HEHHOMY IUKTYTIPOYKIIUH.

6. Opranu3aluusuKOHTPOJIBUCIIOIHEHHUS.

7. OueHkape3yJbTaTOBAEATEIbHOCTHCUCTEMBIYTIPABICHHS KOHKYPEHTOCIIOCOOHOCTHIOPOYKIIMH.

8. BeipaOoTKka TaKuX YIpaBISIONIMX BO3JCHCTBHM, IPH KOTOPBIX COCTOSIHHE O0BEKTa YIpaBICHHS
MIPUEMJIEMO C TOYKHU 3PEHUsI KpUTEepHEB 3P PEKTUBHOCTHACSITEIHHOCTHOPTAaHU3AIIN Y,

14. Cxem uccnenoBanuit, nmpenioxxennas M.IToprepom
CBEICHUMHH(OPMAMUKICTHIPEMIIIEMEHTAM,aUMEHHO '

HenuHa0yIyIIee;

TEKYyIUEeCTPATETNH;

MpeJICTaBICHUSIKOHKYpEeHTOBOCaMoMceOhe;

BO3MOKHOCTHUKOHKYPEHTOB;

WMepapXWH CBS3€H CHUCTEMBI YIIPABJICHUS KAaueCTBOM U KOHKYPEHTOCHOCOOHOCTBIO.
KPUTEPUSIM Ka4eCTBa NPOAYKLUN

mTmooOw>

15. Kak u3MepuTh CONPOTUBICHUE U3MEHEHUSIM

C IOMOIIBIO OCHOBHEIX ITOJI0KEHHM CHCTEMHOTO ITOJIX0/a
Br16opom THTIa MOJIENH, OTIMICHIBAIOIIECH CHCTEMY

MeToauKu U TPOIEAYPHI SKCIIEPTHBIX OIICHOK

MeTtomom crieHapueB. [ pynmnoBeIME METOITAMU PEICHUS TIPOOIEM
OmpeneneHreM IapaMeTPOB CHCTEM KOHTPOJISI

moow>

16. HatiguTe nummHee Ka4ecTBO JUTSI POTaXKU:

A) Coznmanve THMIHOCTHBIX OTHOIICHHHA

I HEro

3aKJII0O4YacTCsB



b) Ymenne yoexmats
B) YMmenue 3akimodath CACIKA

I') Bce oTBeThI BepHBI

17. Haligute nuiiHee 1715 yAEp>KaHHsI TOKYIIATENs
A) 22 3akoHa MapKeTHHTa

Bb) O6cnmy>xnBanue mokymartesst

B) OTHomenns ¢ nokynarenem

I') YnoBnerBopeHue nokymnaress

18. PesynmpTaToM HOBBIX (hOpM OOMEHA «IIPOIaBEI-TIOKYIATEIh SIBUJICS TIe-
pexo[l BIACTH OT:

A) mokynareJst K MpoaaBILy

B) nmpousBoauTeNs K MOKymaTeo

B) npousBoauTens k npoaasiy

19. AnpsaHc-310:
A) ®opma naptHepcTBa (hrupm
b) IlapTHepcTBO MOKyMNaTeneit

B) I'maBHas ¢pupma Ha peIHKe

20. Ilpu xakoit popme coTpyaHIIecTBa PrpMa OyaeT pa3BUBAThCS ObIcTpee ?
A) CoBMeCTHBIN Tu3aiiH
b) CoBmecTHOE TPOU3BOICTBO
B) CoBMecTHBI MapKETHHT U POJIBUKEHHUE

I') JIuien3upoBaHue TEXHOIOT U

21. Yto BXOOUT B OCHOBHBIE IEPCIIEKTUBBI CTPATETHH 7
A) ®uHaHCOBBIE MEPCHIEKTHUBBI

b) IlepcriexTnBa mokynaremns

B) IlepcriekTBa HHHOBAIIKH, OOYYEHUSA U pOCTa

I') Bce BapwaHTHI BEpPHBI



22. YTo He BXOAUT B KOJieco Om3Heca ?
A) IloxynaTens

b) NanoBanmst

B) IIpousBoauTens

I') Bce BapuaHThI BEpHBI

23. I'naBHast enp OuzHeca:
A) YBenudeHue BBITOJ AJISI BCEX UTPOKOB
B) YHUUTOXUTH KOHKYPEHTOB

B) Opranu3oBats MOHOTIOJHHBIN PHIHOK

24. IIpo1BeTaromye Opranu3aiiy peaTu3yioT CBOM CTPATETHH C TOMOIIBIO:
A) [pepbiBHOTO Mpoliecca MPUHSTHS pEIICHUN

B) IlocrenenHoro nmporiecca NpUHATHS pEIICHAN

B) HenpepsiBHOrO NPUHATHS pELICHUHA

I') Xopo1ro 065 yMaHHBIX pelieHui B TEYEHUE U TETHHOTO BPEMEHH.

25. @akTopbl, MEIIAIOIINE PEANTN3alUU CTPATETUU:
A) IMMmyHHast cucTemMa opraHu3aiiu
b) MHorouncneHHble KOMITJIEKCHBIE MEPBI

B) Bce dakropsr BepHBI

26. JleficTBUTENbHAS peaNn3anys CTPATETMYECKOTro TIaHa COCTABIISIET:
A) 100%

B) 10%

B) 0%

T) 50%

27. efcTBUTENbHAS pealu3alus CTPATETHYECKOro TUIaHa MO OLICHKE BHEII-
HHUX HAOIIOHATeNEH COCTABIAET:

A) 100%



B) 10%
B) 0%

I) 50%

28. Kurod k ycrentHoMy MapKeTHHTY, 3TO:
A) uddepenumupopanue

b) YepHbrit peIHOK

B) OpuenTanust Ha KOHKypeHTa

I') Xopouee pykoBoAcTBO

29. Meton HancaHus crieHapueB Jlenp(u ObLT H300peTeH B:
A) 1900 romy
b) 1879 rony
B) 1994 rony

I') 1978 rony

30. Yro Ha3BIBAIOTCS CHIOCOOHOCTSIMU B CTPATETMYECKOM YIPaBICHUU ?

A) HOTGHLII/IaJ'H:HaH MMPUTOAHOCTb UHTCTPUPOBAHHOT O Ha60pa PECypCOB JIs1 BBIIIOJIHCHUSA KaKOH-TH00 ACATCIIBHOCTHU HUJIN
3aJadu

b) UnauBuyansHble CBOWCTBA INYHOCTH

B) Bo3moxxHOCTH HHAMBHIA, OTIPEAEIISIONIHE €r0 TOTOBHOCTh K OIITUMAIIEHOMYYIIPABJICHUIO PETYIIHPOBKH JIBUTATEIHHOTO
JIEVCTBUS

I') Het nmpaBunbHOTO OTBETA

31. B pecypcHO# MOJieNr CTPATETHIECKOT0 YIIPAaBICHUS TIaBHAas 11eJh KOMIIAHUH 3TO:
A) lony4yenne npuObLIH

B) Coxkpamenue nznepixex

B) YBennuenne s5KOHOMUYECKON PEHTHI

I') Bepast Au b

32. Uto HaunboJee MOTHO OMUCHIBACT UCXOIHBIC JAHHBIC JUIS MMPOU3BOJACTBEHHOTO Mporecca Gupmsb ?
A) Pecypch

b) ®unanch



B) O6opynoBanme

I') Corpynnuku

33. Kakoii U3 MpUHIIAIIOB OTHOCUTCS K YIIPABJIECHUIO HA OCHOBE CO3HATEITHbHOCTH?
A) JlyxoBHOE COBEPIIIEHCTBO TIEPBUIHO

b) MarepuanbHoe 60raTcTBO MEPBUYHO

B) MatepuansHoe 60raTcTBO M [yXOBHOE COBEPIICHCTBO PABHOCHIILHBI

I') Her mpaBuiisHOTO OTBETA

34. Varepuopu3aius MEHEKMEHTa — 3T0 O0phoa:
A) Kontpons u ynpasnenust coboit

b) Mo3roBoro mrypMa 1 MO3roBOTO TOKOS

B) O6a oTBeTa BepHBI

I') Het npaBunbHOro OTBETa

35. JIBe CTOPOHBI CTPATErHUECKOr0 JOCTHXKEHHUS — 3TO:
A) ®opmynrpoBaHUE U peaTu3alus

B) IIponsBoacTBO U COBIT

B) MapketuHr u TorucTuka

I') NanoBannu u HOYy-Xay

36. Crparerndeckoe oOyueHre moapasyMeBaeT co0oil:

A) Puck, oLeHKy peaku, BHIOOp NPaBUIIBHOTO BpPEMEHU

B) Bri6op, yOexieHue Ipyrux B MpaBUIIBHOCTH CTPATETHH, TIOUCK HEOOXOAUMBIX PECYPCOB
B) Bananc Tekymiero u Oyayuero, npu3HaHue HEHHOCTH CUHEPTHU

I') OxcnepumenTsl 1 yueby Ha ommoOKax

37. Hpuamun [Tapeto emre Ha3BIBAIOT MPUHITATI ...
A) 30/70
b) 80/20
B) 90/10

T) 50/50



38. Ipunnun I[TapeTo HeMb3st UCTIOAB30BATh MPU:
A) JluneiiHoMm aHanuze

b) PerpeccnonnoM ananmse

B) IuckpuMHUHAHTHOM aHAIN3E

I') Cratuctuueckom aHanuse

39. CymHocts npunIimna [lapeto npuMeHHTENpHO K OU3HECY 3aKITFOYAETCSIB TOM, YTOOBI:
A) CozaTh MakCHMaNbHYIO BBITOY /715l aKIIMOHEPOB U 3apaboTaTh KaK

MOXHO 60HBH.[€ JCHCT C HAUMCHBIINMU 3aTpaTaMu U YCUINAMUA

b) Co3math kak MO’KHO OOJIBINIE Oar AT 00IIecTBa IO HU3KOM IIeHE

B) IlpousBectu ToBapoB u yciyr Ha 30% Oosibliie, 4eM y KOHKYPEHTOB B

KpaTKOCPOYHOM TIEPHO/Ie

I') Cokpatuth UCIONB30BAaHUE PECYPCOB Ha co3aaHue ToBapoB Ha 50% myBenuuuth Ha 50% TpyHdOBBIE PECYPCHI

40. Habop aHanuTH4YeCKUX UHCTPYMEHTOB JIsl IOHUMAaHUSI TO3UIIUHN (UPMBIHA PhIHKE U BIUSHUS Ha HETO — JTO:
A) Jlons peraka

B) Crpaterus

B) I[Ipennpusrue

I') Cucrema UHCTUTYTOB

41. ®opmynHupoBaHUE U peaIn3alns KOPIIOPATUBHON CTPATETHHA MOKETOCYIIECTBISATHCS HA TPEX YPOBHSIX:
A) Bugenwne, muccus, 3aa9u

b) Ctparerudeckoe HaMepeHUE, MPEOI0ICHIE, BO3SMOKHOCTH

B) KoprioparusHasi, OuzHec-ctparerus, QyHKIIMOHATbHAS

I') Her npaBunsHOrO OTBETA

42. KopniopaTuBHOE BUICHHE TOTO, Y€T0 (PrpMa X0UeT TOCTUYh B OTJAICHHOM OYIyIeM — 3TO:
A) Crparernueckoe ycTpemieHne

b) Ctparerudeckoe ymnpaBieHue

B) Crparerndeckoe HamMepeHHE

I') Ctparerndeckuit MCHEDKMEHT



43.CTparerudueckoe yupaBJICHHUE JCIUTCS Ha:

A) Crparernueckas mupaMHia U CTPATETUICCKOE YCTPEMIICHUS

b) Ctparerudeckoe mporpaMMUpOBaHHE U TUHAMAYIHAS CTPATETHS
B) KoprioparuHas crparterus u (pyHKIIHOHATIBHAS CTPATET s

I') He anantupyemas u anantupyemas

44. YeTpIpe KaTeTOPUH TaKTHK BEACHHS OM3HEca:

A) HacrynarenbHble, 000POHUTEIBHBIC, IPEAYIPEIUTEIILHBIC, OOCBBIC
B) [InanupoBanue, ckaHUpOBaHUE, COOp, OIICHKA

B) Muccwus, 1ienu, 3a1a49u, IIaHbI

I') Ynpexnenue, ataka, ciep>KkuBaHUe, PEaKIusl

45. Bribepure 1Ba BapHaHTa OTBETA Ha BOIIPOC — COBEPIICHHAsI KOHKYPEHIIHSI, 3TO YHCTasi KOHKYPEHIIUS C ABYMSI
JIOTIOJTHUTENIbHBIMH XapaKTePUCTUKAMHU:

A) CogepiiieHHast MOOMIIBHOCTbh PECYPCOB BHYTPH PBIHKA U OTCYTCTBUS
0apbepoB ISl PECYpPCOB Ha BXOJI/BBIXOJI M3 ITOTO PhIHKA

b) OGnananue, kak mpoxaBLaMy, TaK U MOKYNATESIMA COBEPILICHHOTO 3HA-
HUS O phIHKE

B) CosepiienHass MOOMIEHOCTH PECYPCOB BHE PHIHKA H HEBO3MOXKHOCTh
CBOOOJTHOTO BX0/1a M BBIXOJIa U3 3TOTO PHIHKA

I') I[IpucyTcTBHE OJTHOTO KPYTTHOTO MPEATPUSATHS B PHIHKE

46. OCHOBHBIMHU COCTaBJISIFOLLIMH, 00€CTIEUNBAIOIIMMH KOHKYPEHTOCIIOCOOHOCTD MPEANPHUSITUH, SIBISIOTCS:
A) Bricokue 3aTpathl Ha MpUOOpETEHHE CHIPhS U PECYPCOB
b) KadecTBo mpomyKIuu 1 yciayT; cTpaTerusi MapKeTHHTa U cObITa
B) Kanu¢wukarus nepconana; TEXHOJIOTHYECKUI YPOBEHB IPOU3BOJICTBA;

(hMHAHCOBOE COCTOSIHUE;

I') Texnonoruueckuii ypoBeHb MPON3BOJICTBA; (PUHAHCOBOE COCTOSIHUE.

47. Ilo Teopun KOHKypeHTHOro npenMymectsa M. IlopTepa cymecTByeT 2Buia NpenMyIECTBA IPEANIPHUATHS B LIEJIOM:

A) CHMIKEHHE U3JIEPKEK



B) Iuddepennuanms Topapa u/uin yeiuyru (IpyuaaHue KaKUX-TO TOTOTHUTEIBHBIX [IEHHOCTEH )
B) Ucnonr3oBaHre MapKeTHHTa KaK OCHOBY JIJISL Pa3BUTHS IPEIIIPUATHS

I') YBenuuenne u3aepxex paan yBeIUIeHUs] 000poTa MpeanpusTHs

2. MHCTpYKIUS M0 BHINOJTHEHUIO TECTHI BHITOIHSIIOTCS MICbMEHHO, BO BCEX TECTOBBIX 33JJaHUSIX TOJIBKO OJWH BapHaHT
MIPaBUIILHOTO OTBETA. B TecTe 25 TECTOBBIX 3aaHHM.

3. Kpurepumn oueHku:
MaxkcumanbHas orieHka 80 6ayoB (10 ABYM KOHTPOJIBHBIM TOUKAM)

67 - 80 6anIoB BBICTABISIETCS CTYACHTY, €CII OH BepHO oTBeTHII Ha 84-100 % TecTOBBIX 3amaHuil;
53 - 66 6amIoB, BRICTABIISICTCS CTYACHTY, €CJIH OH BEpPHO OTBETUIJI Ha 67-83 % TECTOBBIX 3aJJaHUIA;
40-52 0asoB BRICTABISICTCS CTYACHTY, €CJIH OH BEpHO OTBETHII Ha 50-66 % TeCTOBBIX 3aaHMIi;
0-39 Ganna BeIcTaBIIsI€TCA CTYACHTY, €CJIM OH BepHO oTBeTrI Ha 0-49 % TecTOBBIX 3alaHUM.

CI/ITyaIII/IOHHI)Ie 3alaHUA

10 AUCHUITIINHE anaeﬂeHue KOHKVD@HmOCI’IOCO6HOCI’I’lbIO opzarusayuu

(HAaMMEHOBAHHE JUCIUIIINHBL)

Keiic Nel. O0ecnie4yeHHe KOHKYPEHTOCIIOCOOHOCTH TOBAPOB H YCJIYT

B ycnoBusix BBICOKOW KOHKYPEHIIMU CPEIN aBTOMOOHIIECTPOUTENBHBIX (PUPM I CTUMYIHPOBAHUS MPOJAKU
aBTOMOOWJIEHI MHOTHME aBTOCTPOMTENM NpEeAJaraloT CKHUAKU C LEHbl MalmuH. AMepHKaHCKMHA (uianan (GupMsl
«®DonbkcBaren» u3dpan Apyryio Taktuky. @upma oObsBUIa, 4TO OyAET caMma BBHIIJIAUYMBATH CCYNy Ha MOKYIKY B
paccpodKy M CTPaxoBOro B3HOCA B TeueHHE 12 MecsleB 3a TeX, KTO IpUOOpeI ee MallMHy U I0TOM MOTepsul padoTy.

Kaxnp1if, KT0o mokynaeTt mim 6epet B JOArocpouHyto apeHny «DosbkeBareny», O€CIIaTHO MMOJTyyaeT TaKue rapaHTHH
Ha CPOK JIO TPEX JIET CO THS MOKYNKH. OHAKO 3TH rapaHTHUU HE PACTIPOCTPAHSIIOTCS Ha YBOJICHHBIX 32 TUIOXYIO paboTy
WM YBOJIUBIIUXCS 10 COOCTBEHHOMY eJlaHui0. MakcruMabHas BbIIIaTa MoJg00aBoYHbIM rapantusm - 500 gom. B
MECHII.

3amanue:
1 Tlpoananusupyiite 1 orieHUTE AeicTBUS GUpMbl «DoTbKCBareH» MOMPOABMKCHHUIO TTPOTYKITHH.

2 Uro emie MOXHO TPEIUIOKUTH JUIS MOBBIIMICHHS CIPOCa HA aBTOMOOWIIM BYCJIOBHSX BBICOKOH KOHKYPEHIIMH CO
CTOPOHBI IPYTHX aBTOMOOHIIECTPOUTETHHBIX(UpM?

3 Kak CHM3UTh KOMMEPUYECKHI PUCK MPHU MPOBEACHUN MEPONPUATUI TONIPOABIKEHUIO TPOAYKIIMU?



Keiic Ne 2. JxoHOMHMYecKoe 000CHOBaHHE YIIPABJIeHYECKHX PellIeHUH 0

NMOBBILICHUIO KavyecTBa Qurooporpados

XapakTepucTruka MIPOM3BOICTBEHHO-X03SHCTBEHHOM CUTYaIluu B 3A0"Marpurma", OTICHKA
KOHKYPEHTOCIIOCOOHOCTH TPOAYKINU3aKphITOE aKIMOHEepHOe obmecTBo "Martpuma" co3mano B 1995 r. Bracrosimee
BpeMs KOMITaHHS SIBJISICTCS OJIHUM u3 KPYITHEUTIIIX
POCCUICKUXPa3padOTINKOBUIIPOU3BOIUTEICMMEIUITTHCKOTO000PY/IOBaHHST BRICOKOTO KadecTBa JJIsi PEHTTCHOJIOTHH |
OJTHOM M3 HEMHOTUXKOMIIAaHUH, BEIyIUX COOCTBEHHBIC HAYYHO-TEXHUYCCKHE Pa3paOOTKHU HOMPEACISIONINX TCHICHIIUN
Pa3BUTHUS PSHTTCHOTCXHUKH.

Kommnanus "Martpura" OCYILIECTBJISET MPOEKTUPOBAHUE,
KOHCTPYHPOBAaHHE, TPOU3BOICTBOMTEXHUIECKOE00CITY)KNBaHNEBBICOKOTEXHOJIOTHIHOT OPEHTI€HOINArHOCTHYECKOTO
000pyIOBaHMS.

[IpuopureTamMn oOpraHW3aliy SIBISAIOTCS DPa3BUTHE HAYYHOH, Ja0OpaTOPHOW HIIPOU3BOJCTBEHHON 0a3kbl,
IOCTOAHHOC YJIYUHICHHUEC KaucCTBa BbIHyCKaCMOFOO60py,HOBaHI/I$I, YIAYUIICHUE MAaTCPpUAJIbHBIX W COIMAJIbHBIX yCHOBI/Iﬁ
TpyaacoTpyaHukoB. O0opymoBaHNE KOMIIAHUH SKCILUTyaTHpyeTcsl Bo Becex pernonaxPoccun, B EBpone, CILIA, crpanax
Bbmxnero Bocroka u FOro- Bocrounoit Asun.

Muccus komnanuu: "MeauimHCKoe 000pyI0BaHUE U TPOrPaMMHBIEIPOAYKTHI — Ha Omaro Poccun”.

Hcronb3yst caMble COBPEMEHHBIC TEXHOJIIOTHH B pa3paboTKe 000pYI0BAHHUS,0pTaHU3aIMs CTPEMHUTCS OCHACTHTH
MEIYYpPSIKACHHS BBICOKOKAUYECTBCHHOMMATHOCTUYECKONH TEXHHUKOW, HE YCTYMAIOMIed 10 KAdecTBY JIy4YIIHM
3apyOeKHBIMaHAJIOTaM.

I[J'ISI JOCTHXKCHUS 3TUX ueneﬁ PYKOBOACTBO KOMITAHHUN O6HBy€TCHI

- MPOBOJIUTH KAJPOBYIO TMOJUTHKY, HANPABICHHYI0O Ha OOCCICUCHUEOPTraHU3allui TMEePCOHAIOM BBICOKOU
KBaJTM(DHUKALINY;

- BOBJICKATh KQXKJIOTO COTPYIHUKA B PEIICHUE BOITPOCOB MO 00ECIICUCHHUIO NYTYYIICHUIO KaueCTRa,
- CUCTEeMaTUYECKH MOBBIIATh KBATU(UKAIINIO paOOTHUKOB, B TOM uncie Booaactu CMK;

- MOCTOSTHHO U3y4YaTh MHTEPECHI M COBEPIICHCTBOBATH METO/IbI paOOTHI CIIOTPEOUTEIIAMU;

- Pa3BHUBATh MAPTHEPCKHUE OTHOIICHHUS C MOCTABIIMKAMHU;

- BHEJIPATH HOBBIE TEXHOJOTMUECKUE ¥ KOHCTPYKTOPCKUE PEIICHUS BIIPOU3BOACTBO O0OPY/IOBAHHS;
- IPOBOIUTH OPUEHTHPOBAHHYIO HA MOTPEOUTEIS U TI0JIH30BATEIAACCOPTUMEHTHYIO TIOJUTHKY.

Komnanus "Marpuua'0651a1ae TIKCKIIO3UBHBIMU Hay4HbIMU
WTPOH3BOICTBEHHBIMHUMOIITHOCTSIMU, KOTOPBICOOECTICUNBAIO TBBICOKYIO())EKTUBHOCTh BBICOKOTEXHOJIOTHYHOTO
MIPOM3BOJICTBA, COOTBETCTBYIOLIETOMUPOBBIM TPEOOBAHUSIM KayecTBa.

B xomnanuu padotaet 6osee 500 yenorek. M3 Hux okosio 40% — pabounepa3inyHbiX crenuanbHocten u 30% —
HAYYHO- TEXHUYECKHE PAOOTHUKU(CTICIUATMCTEI B  007dacTH  (U3UKH, MEXAaHWUKH, ONTHKH, DIICKTPOHUKH
WUH(QOPMAITMIOHHBIX TEXHOJIOTHH).

Kommnanus "Matpuna" ogHo# u3 nepBbiX B Poccun ctana akTHBHO BHEAPSTH BIIPAKTUKY HUPPOBBIE TEXHOJIOTHUH B
pa3paboTKe U MIPOU3BOACTBE 000pyAOBaHUs. BakTHBe KOMIAHUU NECSTKU OPUTMHAJIBHBIX pa3pabOTOK, B TOM HUCIIE HE
HUMEIOIIXAaHAIOTOB 32 PyOEeKOM.



Kommanust npepocraBiser IIMPOKHMH — CHEKTP  PEHTTEHOBCKOro  00opynoBaHMsA.OZHUM U3 CaMbIX
pacmpocTpaHEeHHBIX U CTIpalIiBaeMbIx Tpuoopos B PO sBisercsaduooporpad, npu pa3paboTke KOTOPOTO HCIOIb30BaHA
IM3C-matpuna kommanuu"Philips".B cepeanne 1999 r. npeanpusituem ObuT paspaboran npoekt nudpoBoiikamepsr KOL]
"Marpumna" mis ¢dmrooporpadum Ha Matpume dopmaroM 2K X 2K cpasMepoM pabodero mois 390 x 390 MM um
qyBCTBHTENbHOCTRIO 1 MP (B mockoctwdkpana). B Hawame 2000 r. ombiTHeIe 00pa3imbl KamMepbl MPOLLIH
[IPUEMOYHBIETEXHUUECKUE, MEIUIIMHCKNE U CAHUTAPHO-TUTHEHUYECKHE UCTIBITAHUS.

Cepuiinbiii Boiyck mmdpoBoii kamepbl KOOIl "Marpuma" Hauat B ceHTs0pe2010 r.YuuThiBas mepexon
PEHTICHOJIOTHN Ha IU(GPOBBIC TEXHOJOTHH, KOMITaHUsApa3paboTana cemeiicTtBo mudpoBbix kamep KOOI "Marpurma",
KOTOpPBIC SIBIISIOTCA0a30BBIMU IU(DPOBHIMU MPUEMHUKAMHU PEHTICHOBCKUX M300paXCHHUN I MU POBBIXPEHTICHOBCKUX
anmapaTtoB. KaMmepsl UCHIONB3YIOTCS B JPYTHX pa3paOOTaHHBIXNPESANPUITHEM ITU(PPOBLIX PEHTICHOBCKUX CHUCTEMax, a
Takke B IUPPOBBIXKOMIUIEKCAX psma 3apyOexkHbix (upm.C Tex mop M0 HACTOSIIET0 BPEMEHH pa3paboTaHo u
MTPOU3BOIUTCS CEPHITHOIECATh MoauduKaui Kamep, KOTOpBIC OTJINYAKOTCS YYBCTBUTEIILHOCTHIO
rpaspemniarmeicnocodHOCThI0. PaznrmarnemMoanpukanuiio0yCIIOBICHONCIIONB30BaHNEM PA3IMIHBIX SKPAHOB, 0OBEKTHBOB
u tunoB [13C-matpui.

Kamepsl OCTpOEHBI 10 TEXHOJIOTUH ChEMKH H300pa’KeHHUs C PEHTI€HOBCKOT03KpaHa CBETOCHIILHBIM 00BEKTHBOM
Ha [13C- matpuiy (coBpeMEHHBIUTBEPAOTENBHBIN AUCKPETHBIN MpeoOpazoBaTellb CBETOBOTO M300paskeHHsl BUU(POBOL
curHan). TexHonorusanepeaYnn300paK e HUACBETOCHIIBHOMONITUKOMCPEHTTEHOBCKOIO ~ 3KpaHa  Ha  TNEpeJarollylo
TEJeBU3NOHHYIO TPyOKy m3BecTHa ¢ 60-xrojoB mponutoro Beka. [lepsas pentreHo-teneBm3monHas ycraHoBka (PTC)
nmsipentreHockonuu "Jlromukon" (CLA) Obiia mocTpoeHa 1Mo 3TOMy NpUHIMITY. BranpHeiimem mo 3Toil cxeme ObLIH
coznanbl PTC B BemukoOpuranuu, CCCP napyrux crpanax.

OnHako M3-3a HU3KOHM pa3peniarieil CocOOHOCTH M OTCYTCTBHSI B TO BPeMSAU(PPOBBIX YCTPOMCTB 3aIIOMHUHAHHS
n300paKeHUH CHUCTEMBbI, TIOCTPOEHHBIE MO ATOMCXEMe, He MOTJIM ObITh MCIIOJIb30BaHBI B PEeHTreHorpadguu. OTO CTalo
BO3MOYHBIM,KOT/Ia TIOSIBIJIMCH U(PPOBEIE 3aroMuHaiomue ycrpoiictea u [13C-maTpunpBeicokoro paspeuienus (1x x 1k;
2k x 2k; 3k X 3k u 4k X 4k). IlepBas mudpoBaskamepa aiisi peHTreHorpadun, TOCTPOSHHAS TI0 3TOMY IPUHITUITY, ObLIa
paspaboranadunckoii komnanueii "Oy IMIX Ab" B 1990-x rr. Tlo3auee kommanuu "Swiss Ray"(ILseiitapus), "Trex
MedicalCorporation" (CIIA) "TrophyTerexGroup"(®paHuus) TakKe HCHONB30BAIA 3Ty TEXHOJOTHIO B CBOMX
paspaboTkax.

Ha pbIiHKe cymiecTByIOT peHTTeHOBCKHMe i poBbie KaMepsl Ha 0ase miockuxnaHenei u [13C-matpun. OnHako B
HacTosmuii MomeHT wnudpossle kamepel Ha [I3C-matpumax oOmagaroT Oojee BBICOKUMH HOTPEOUTENECKUMHU
XapaKTePUCTUKAMU:JOJITOBEYHOCTh W PEMOHTOIPUTOJHOCTh, OoJiee IIMPOKHH JMANa30H YCIOBHUHAKCILUTyaTaI[H
(Temneparypa 1 MEXaHHYECKasi Harpy3Kka), a Takoke HU3KasgcTOUMOCTb. [IpuHIunbI moctpoenus undpossix kamep Ha [13C-
MaTPUIIAXTIO3BOJISIOT BHEJPSATH HOBBIE TEXHUYECKUE U TEXHOJIOTHYECKUE pelIeHHs 0€3 3aMEHBIBCETO MPUEMHHUKA, TaK KakK
HUMEeETCs] BO3MOKHOCTH ITOCTOSIHHOTO YITYYIIICHUSIKOMIIOHEHTOB: 3KpaHa, onTHKH, [13C-MaTpuist u T.1.

JetexTopsl nmpou3BoAcTBa kKomnaHuu "MaTpuia” 00ecreunBaloT BBICOKOEUArHOCTUYECKOE KAa4eCTBO CHUMKA.
3to 00yCIIOBIIEHO BBICOKOH
Ppa3pelarneiiciocOOHOCThHI0,0TCY TCTBUEMUCKAKEHUH, BBICOKOMKOHTPACTHOMYYBCTBUTEIIBHOCTHIO MIpUEMHUKA.
[Iupokuii JTUHAMUYECKU TMana3oH M03BOJSIETBU3YaTU3UPOBaTh TKAaHU Pa3HOM TUIOTHOCTH HA OJJTHOM CHUMKE.

Anmaparbl KOMIUIEKTYIOTCS BBICOKOYACTOTHBIM ITHTAIONINM yCTPOWCTBOMHOBOTO TOKOJIEHHSA. ABTOMATH3aIIUsS
PYTMHHBIX ~ JEMCTBHH W BO3MOXXHOCTBOJHOBPEMEHHOH  paboThl  jabopaHTa W Bpadya  3HAYUTEIHHO
YBEJIUYUBAIOTIIPOITYCKHYIO CHOCOOHOCTD amnmapara.

BeckaOnHHAas KOHCTPYKIMA IITATHBA MO3BOJISIET OBICTPO MO3MIMOHMPOBATHIIALMEHTA, B TOM YHCJIE MPOBOJIUTH
UCCIIeIOBaHUS B TOJIOKEHNU cufs.CTaloHapHas 3aliuTa MO3BOJsieT M30eXaTh JMIIHUX 3aTpaT BPEeMEHH J1a0OpaHTa,
aTaKkKe rapaHTHPYeT H30JIAIHIO OT U3ITydeHUs 00JIacTe|, He MoJIeKaNXcclIeoBaHni0. KopoTkoe BpeMs SKCIIO3UINH B
COYETAaHMH C BBICOKOWYYBCTBUTEIFHOCTBIO LU(PPOBOrO NPHEMHHKA TO3BOJSIET NPOBOAUTH HCCIIEIOBAHUSAIPU
MHHUMAJIBHON JIydeBOoH Harpyske.Kommekrarys peHTI€HOBCKHMX alllapaToB ITO3BOJISET OLEHHTh BCEMPEHMYINECTBA
uudposoro popmara.

K cunpHBIM CTOpOHAaM KOMIIaHMH, a TaAK)KE BO3MOXXHOCTAM Ha PBIHKE CJIICAYCT

OTHCCTH!



- KBaTM(UIIUPOBAHHBINA CEPBUCHBIN IICHT;

- cOOCTBEHHBIE HAay4YHbIE Pa3pabOTKH U MPOU3BOACTBEHHYIO TUIOILAKY;

- HAJIMYWE OT/IEeNa ePCIEKTUBHOTO Pa3BUTHA, KOTOPBIA BO3IJIABMIIONBITHBIA PYKOBOAUTEN;
- yIy4IICHUE CEPBUCA U COKpAIEHNE BPEMEHH Ha 00CITy)KUBaHHE;

- BO3MOXXHOCTb y3KOH CIIeLHaIN3aLny;

- yBEIMUEHHE PEHTa0eIbHOCTH, KOHTPOJIb HAJl 3aTpaTamy;

- CO3/laHKEe HOBOr'O OM3HEcA 10 apeH/e TEXHUKH;

- Bueapenne CRM.

BwmecTe ¢ TeM cymecTByIOT U po0IeMBbl, Ha KOTOPBIE ClIeAyeT 0c000 00paTUTHBHUMAHHUE, TAKHE KaK:
- HpO6JICMI)I C Ka4Y€CTBOM BBIITYCKA€MBIX PI3)Z[CJII/II>'I;

- HeXBaTKa 0OOPOTHBIX CPEACTB AJIS 3aKYIIOK;

- B IIOCJICAHUH TOJl BBICOKas TEKy4ecTb KaapoB (20% 3a mocieqHuenoiaroa);

- UIBMCHCHHUC ITOJIMTUKH ITOCTAaBIIUKOB;

- BO3pacTaroniasa 3aBUCUMOCTD OT MMapTHEPOB.

3amanue:

1 O1ieHUTh KOHKYPEHTOCIIOCOOHOCTH (hiirooporpadoB KoMIaHuu «MaTtpuiia»,Ha OCHOBE MIPEICTABICHHBIX JaHHBIX
BbIIENUB 8-10 KpUTEpPHEB U MPOBE/IS UXIKCIIEPTHYIO OIICHKY.

2 Ha ocHOBe MpOBEJIEHHBIX PACUYECTOB Pa3padoTaTh YIPABICHYECKOE PEIICHUENIO PAa3BUTHIO OM3HECAa KOMIIAHUU
«Martpuua»4.

Keiic Ne3. buznec-kommiaexkcCTPUIA

Br1 3ameuanu, Kak ¢ KaKIbIM T'OJOM PAcTeT KOJUYECTBO BEJIOCUIIEAUCTOB Ha Hammx yiaumnax? CrtpemieHue K
3I0pOBOMY 00pa3y >KM3HH U aKTUBHOMY OT/BIXY, TPAHCIIOPTHBIC TMPOOIEMBI, TOPOJICKas CYOKYIbTYpa MPEBPAIIalOT BCe
Oouibllie JIIOJIel B MOKJIOHHWKOB 3TOTO BHJA TpaHcmopTa. BemocmopT u Benotypusm B Poccun craHoBsTCsl Bee Oolee
MOMYJISIPHBIMU.

ITo omenkam BusinesStat, B 2012 r. umciIeHHOCTH MOTpeOUTENEH BemocunenoB cocraBmina 31,5 muH uen B
2013—2017 rr. oHa OyneT pacTu co cpeaHuM TemrioM 1,3% B rog u coctaBut 33,6 mitH den. B 2017 1.

B 2012 r. HarypaneHbii 00beM mponax BenocunenoB B Poccum Beipoc Ha 1,1% u moctur 4,3 muH mryk. B
2013—2017 rr. oxunaercss CTabMIBHBIA POCT MPOAAXK BEJIOCHIIEA0B 110 5,4 MitH wTyK B 2017 T.

B 2012 r. Haubonpmiyro 10710 HaTYypaJbHOTO 00beMa MPOJaK 3aHMMaIM CHOPTUBHBIE BeJocunensl — 27%. 3a
MocielHNe S5 JIeT HATypalbHBIA 00BEM MPOJak CHOPTHBHBIX W TPAHCHOPTHBIX BEJIOCHIENOB BBIpoc Ha 25 u 16%
COOTBETCTBEHHO, @ HaTypajJbHbIM O0bEM IpPOJAX AETCKUX IBYXKOJECHBIX U TPEXKOJECHBIX U IPOUYUX BEJIOCHUIIEIOB
cokpartwica Ha 18 u 10% cooTBETCTBEHHO.

Ho s pocra 4ncia BETOCHNIEANCTOB HA yIHUIAX HAIIEro TOpoja CYLIECTBYET MHOTO NMpensaTcTBUM. X MoxkHO
0000IINTh OZHUM CIIOBOCOUYETAHHEM — «HEPA3BUTOCTH BeNO-MH(PaAcTpyKTypb». B mepByro ouepenb MpUXOAAT HA yM



OIMaCHOCTH NEPEABUIKCHUA HA BEJIOCUIICAC B IINIOTHOM ITIOTOKE MAIlIMH B OTCYTCTBUE BEJIOJO0POKCK. HpO6HCMI>I BEBI3BIBACT U
MaJIOYMCICHHOCTh MECT BO3MOKHOM TMapKOBKHU BCJIOCUIICIOB. Henbzs He YOOMAHYTH U TPYAHOCTHU XPaHCHUA BCJIOCUIICIOB:
B CTaHJAPTHBIX MHOTOKBAPTHUPHBIX JOMAaX JOCTATOYHO OCTPO CTOUT BOIIPOC KOMITAKTHOCTU XPAHCHUA Beniei. ManeHbkue
HH(bTBI H HeOOoJbIIas mmomangb JXKWIBIX KBAapTHD SABJIAIOTCA CEPHLE3HBIM IPCTATCTBUEM [JIA IIOKYIIKHM KPYIIHOI'O
CIIOPTUBHOI'O MHBCHTApPH.

HecmocoOHOCTS cTaHAAPTHBIX MOJEICH BEIOCHIICIOB PEITUTh 3TH MPOOJIEMbI IPUBOAUT HA POCCHUCKUN PBHIHOK
WHBIC MOJICJIU BEJIOCHUIICNOB, KOTOPbIE CIIOCOOHBI COYeTaTh B CceOC OCHOBHBIC TPEOYIONIUECS XapaKTCPUCTHKH:
KOMITAaKTHOCTB ¥ 3PTOHOMHUYHOCTb, a TAK)Ke HEOOBIYHBIN THU3aliH.

Takoit HEOOBIYHON MOJIENBI0, BCE Yallle MENBKAIONICH Ha yJIUIaX POCCUHCKUX TOPOJOB, SIBIISICTCS CKJIaTHOU
Benocurien Strida. On obecrneunBaeT KOMGMOPTHOE MTEPEMEILECHHE B TOPOACKOH cpene. OpUruHaabHas CHCTEMA ITO3BOJISIET
J00OMY, JTaKe HOBHUKY, CJIOXKHUTh U CHOBA COOPATh BEIOCUTIEC MeHbIIe YeM 3a 10 cekyHI.

Ero M0kHO TPOBO3UTH B METPO W HA3EMHOM TPAHCIIOPTE. B CII0’KEHHOM BHJIE €70 MOYKHO KaTHUTH Iepe]T co00il, Kak
TENEXKKY, a HE TAIIUTh B pyKax. MOXHO NMEPEHOCUTH BEJIOCHUIIE U B CIIEHUATHLHOM YeXJIe.

Strida 3amrMaeT MHHHMYM MPOCTPAHCTBA B CIIOKCHHOM COCTOstHWMH. Strida jerko ymermaercss B OarakHuk
aBTOMOOMIISI. MOXKHO B35ITh BEJIOCUIIENl ¢ COOOW B CymepMapKeT, YTOOBI He OCTaBIATH ero Oe3 mpucmorpa. He HykHa
BEJIONIAPKOBKA U PSIIOM ¢ 0(HCOM: ClIoXKeHHast Strida MoskeT mosiesxaTh MO CTOJIOM WIIH B rapaepooe.

BwmecTo nenu Ha Besocunenie ycTaHOBJIEH IPUBOAHON PEMEHb, KOTOPBIH HE TpeOyeT CMa3KH, HEe ITaYKaeT OACKIY U
OYeHb HazeXeH. braronapst oTCyTCTBUIO LIETIN BEIOCUIIE] MOXKHO MBITh LIEJIMKOM B BaHHE, HE 00SCh P)KaBUHHBI.

IpousBoacTBO Beocumieq0oB Mapku Strida ocymiectisiercst Ha hadbpuke Ming Cycle B TaiiBane. KoHCTpyKTOpBI
YICISUTH TIPUCTaTbHOC BHUMaHKE HE TOJIBKO HA/IS)KHOCTH U JIM3aiHy, HO M 9prOHOMHUKE Benocunea. Strida B cBoeii ocHoBe
uMeeT OIHY W3 Hauboisiee MPOYHBIX B mpupoae (opmy — TpeyroidbHHK. KOHCTpYKIMs Bejocumena MO3BOJSET
BEJIOCHIICIUCTY CUICTh MPSIMO U 03 TPY/Ia OXBAaThIBAaTh B3IUISIOM 00CTAHOBKY BOKPYT ce0s1, COXpaHsisi IIPH TOM KOHTPOJIb
HaJl BEJIOCHIICIOM.

Strida nerkasi, ¢ Heil ynpaBuTCs Jaxke XpymKas AeByIiika. Bec Benocunena Bcero 9,8 kr. Benmocumnesn 1ocraTouHo
OBICTPBII [T TOPOJIA, CPEIHSST CKOPOCTh 20 KM/H.

braromapsi cTUIbHOMY HEOOBIMHOMY [H3aiiHy Benocuresa Strida HEeBO3MOXKHO He 3aMeTuTh Ha ynuie. Strida
BBIIYCKAeTCs B IIMPOKOI IIBETOBOW raMMe, BKIIIOYAIOIIEH KPACHBIM, OpaH)KEBbIH, OelNblif 1 ApyTHe 11BeTa.

OTtanuns B I[H3aI>'IHe u cnocoGe IMIPUMCHCHUS BEJIOCUIICA MMO3BOJIAIOT €TI0 BJIaZACIblaM BbIJICIINTLCH, O6paTI/ITI) Ha
ce0Os BHUMaHHe —- M JaXKe TOBOPHUTh O «kKu3HM B cruie Strida». Bceepoccuiickuit kiny0 BiagesnbieB «CTpuibi»,
Oasupyrommiics B Cankr-llerepOypre, oOpa3oBancs oIHOBpEMEHHO C TIOSBICHHEM B Halllell CTpaHe MEpPBOW MapTHH
BestocureioB Strida — 6ww10 310 B 2008 1. Ienpro kinyda sBiseTcss 00beTUHEHHE BeeX TeX, it Koro «CTpumay crana
HEOTHEMJIEMOH YacThIO JKU3HH, a 3HAYMT, AJISl TOTO, YTOOBI CTaTh WIEHOM KiIy0a, HEOOXOJMMO BCETO JIMIIb PHOOpECTH
onHy u3 Mozienel «CTpuab» 1 MOMOOUTh ee BceMu GUOpaMu CBOEH JyIIu.

B 2012 r. B Cankr-lletepOypre Hauamy MosiBISTHCS 3aBEACHUS, HA IBEPU KOTOPHIX (WJIN TAE-TO PSIOM C IBEPHIO)
BHCHUT 3Ha4YoK «Croza myckaroT ¢ Benocunenom Strida». Kpome Toro, uTo BbI JGHCTBUTEIBHO MOXKETE OECHPETISITCTBEHHO
MpPOHECTH BHYTPh «CTpHIy» B CIOXKEHHOM COCTOSHHHM, 3TO 3HAYMT, YTO BbI, BEPOSATHO, BCTPETUTE BHYTPU JIOAEH,
KOTOpBIE, CKOpEe BCEro, OUeHb OJIM3KO 3HAKOMBI ¢ BenocunenaMu Strida u, MoxeT ObITh, 1ake caMH Ha HUX KaTalOTCH.

LleneBbIM cerMeHTOM TIOKynaTesneil Benocurnenos Strida sBisitoTest Monozbie Jiroau (65%) u neBymku (35%) ot 15
1o 35 ner, KoMIaHelckue, OONIUTENbHBIE, KOTOPBIM Ba)KHA COMPUYACTHOCTH K COOOIIECTBY, OOJphIe, aKTHBHbIE, HO HE
sKcTpeMainbl. OHM MHTEPECYIOTCS TaJKeTaMu, HOBUHKaMHM, LEHIT CBOE BPEMS M XOTST MEPeIBUraThcs IO TOpOJy BHE
3aBHCHMOCTH OT ITPOOOK.

s mpoaBUKEHUS TOBAPOB TaKOM IEIEBOM ayJUTOPUU JOCTATOUYHO PE3yJIbTATUBHBIM U HU3KO3aTPATHBIM MOXKET
OBITh NCTIOIB30BAHHE COITHAIBHBIX CETeH. DTO OCOOCHHO BEPHO B CITydae MPOABIDKEHUS WHTEPHET- Mara3uHoB, KOTOPBIE
HE MPOCTO BHICTYIAIOT HHTEPHET-BBICTABKOH CKJIa]]a KAKUX-JIN00 TOBAPOB, a MPOJIBUTAIOT CBOW CTHIIb )KU3HU, POPMHUPYIOT
HOBBIC TPEH/IBI ¥ HAXOATCS HA TPEOHE MOJIBI.



HecMmotps Ha TO, 9TO CKIIaJHBIE BETIOCUTIEABI SIBIIOTCS aKTyaJIbHBIM, MOJIHBIM TOBAPOM, PA3BUTHE UX POSHUIHBIX
MpoAaX MpEACTaBIsIeT COOOW HempocTyr 3ajauy. [lomuTHKa pOCCHIICKOro IHCTPHOBIOTOpa BelocHumeoB Strida
3aKJII0YaeTCsl B 3alpeTe LIEHOBOM KOHKYPEHIMH, TO3TOMY Mara3dH MOXET IOJIaraThCsl TOJBKO HA HELIEHOBBIE METOMbI
MIPUBIICYCHHS MTOKYTTaTEIEH.

Benmocurenp!l SBISAIOTCS CE30HHBIM TOBapOM: KaTaHHE B OOJBIIMHCTBE POCCHICKUX PErMOHOB BO3MOXKHO C
ampensi-Masi 0 OKTSOpb, MPOJAXKW HOBOTO CE30HA HAYWMHAIOTCS ¢ Mapra. lloaToMy y3knii acCOPTHMEHT HE MOXKET
00€CTIeYHUTh KPYTIOTOIUYHYIO BBIPYUKY.

3aka3 BeJIOCHIIEZIOB Ha HOBBIH CE30H HEOOXOAMMO JeNaTh 3a0J1aroBpeMEHHO, OCEHbBIO, KOT/1a HEM3BECTHBI HUA KypC
BaJIIOT, HU TIOKYyTaTelbHasi CIOCOOHOCTh KJIMEHTOB, HU 00 BEMBI 3aKa30B KOHKYPEHTOB, HU ITEPEMEHBI Kapu3HOi MOJIbI Ha
BenopbiHKe. Benocumnesr Strida HenemmeBbl: EHb! HAa HUX HAYXHAIOTCS OT 35 ThIC. pyo.

Od4eHp HEMPOCTHIM SIBIIIETCSI U BOTIPOC CTPATErHYECKOTO Pa3BUTHA PO3HUYHOTO Om3Heca. Kak crporHo3mpoBath
MpoJaky OyIyIIero ce3oHa, YTo0bl cllenaTh MpeABapuTeNbHBINA 3aKa3 Ha Bemochrieanl? MOXKHO JIM COCPEIOTOYUTHCS Ha
MPOJIBMYKCHUU OJHON MapKH BEJIOCHIICIOB, WIH HEOOXOIUMO PACHIMPATH aCCOPTHMEHT? MOKHO Jii OOOHWTHUCH TOJBKO
WHTEPHET-Mara3uHoM, WM TPOJaXH Yepe3 WHTEPHET JOJDKHBI OBITh 00s3aTeNlbHO Tmofaepkansl oddraita-MmarazuHoM?
Kak He ocTaThCsl B IPOUTPHIIIE, €CITU JKU3HESHHBIN ITUKJI 3TOTO0 HEOOBIYHOI'O TOBApa OKAXKETCS KOPOTKUM?

Bomnpocs! k keicy:

1. Kakue BubI KOHKYPEHTOB JOJDKHBI OBITh BKJIIOYEHBI B KOHKYPEHTHBINH aHainu3 uis Openaa Strida? Kaxyro
nH(GOPMAITHIO CIIeAyeT cooupaTh 0 KOHKypeHTax? Kakum obpazom?

2. Kakne KOHKYypEHTHbIE MPEHMYIIECTBA BejocurenoB Strida 1emecoodpasHO HCIOIB30BATH B PEKIAMHBIX
Martepuanax?

3. Kak OeHUMapKUHTOBBIE MCCIIEOBAHUS MOTYT MPUMEHSTHCS ISl TIOBBIIICHUST d3QQEKTUBHOCTH TPOIBIKEHHS
WHTEPHET-Mara3uHa B couanbHbIX ceTsx? [ npoasmwkenus B oddrnaiine?

4. Ha xakWe WCTOYHHUKH WH(OPMALMU CIIEIYeT OPUEHTHPOBATHCS, YTOOBI CIIPOTHO3HUPOBATH JIOJITOCPOYHbBIE
TEH/ICHIINH Pa3BUTHUSI CIIPOCA Ha BEJIOCHIIE/IbI B KOHKpeTHOM ropoje? Kakue (pakTopbl MOTYT OIaronpHsTHO CKa3bIBATHCS
Ha pocTe Mpojax Bejocurenos Strida?

5. Moxert 1 OeHIMapKHHT CIIOCOOCTBOBATH MOUCKY WAEH JUIS TAIbHEHIIIET0 CTPATErnIecKOro pa3BuTHs OnzHeca?

6. Kakue eme XO03siCTBEHHBIE MPOLECCHI PO3HUYHOIO M HWHTEPHET- Mara3pHa MOTyT CTaThb OOBEKTOM
O6enumapkuara? Kaknx 6€HUMapKHHIOBBIX MTAPTHEPOB 11€J1ec000Pa3HO MPHUBIIEYb?

Keiic Ne4. «(IIMCBMO ITIOTEHUUAJIBHOMY ITAPTHEPY»

Ucropus xomnanmn BACK HaumHaeTcsi eme B COBETCKOE BpeMs, Koraa B KoHIe 1980-x TIT. BBITyCKHHKaMHU
®dusrexa Ob1 coznan koonepatuBe BACK. Tak uro oHa sIBIsIETCS 110 CYIIECTBY CaMOM ONMBITHOH (PUPMOI HA POCCUHCKOM
PBIHKE, MTPOU3BOASAIIEH OJEKIY U CHapsKEHUE JUISl SKCTPEMAIIbHBIX BHAOB criopTa U aktuBHoro otasixa. HII® BACK,
CTaBIIlasi IPEEMHUKOM KOOTepaTrBa, Oblia yupexieHa oparbsimu Brnagumupom u Cepreem bornanoseivu B 1992 1. Torna
e OblTa 3aperucTpupoBana Toprosas mapka BASK.

B Hauane 1990-x rr. 6uzHecMeHbl bormanoBs! ObLIH, TOXKAIyH, OMHUMHU M3 HEMHOTHMX B Poccuu, KTo y3HaI, 4TO Ha
MHPOBOM PBIHKE CYIIECTBYET CHCIHATBHBIN CErMEHT OMSKIBI IS SKCTpeMalbHBIX ycimoBuii — technical outdoor.
Kommanuu, paboTtaroiye B 3TOM CETMEHTE, BBIITYCKAIOT MPOMYKIIMIO, IOX0XKYI0 Ha MPOAYKIIHUIO TAKKX KOPIIOpanuii, KaK
Nike, Reebok, Adidas, Columbia. Hote 3aHuMMaloTCs MAacCCOBBIM TPOU3BOJACTBOM, WX H3JCITUS PACCUUTAHBI Ha
MCTIONb30BaHNe B TOPOJCKUX ycioBusax. Texuomoruu technical outdoor mopose, HO ¥ Ka4yeCTBO 3[€Ch BBIIIC, TaK KaK



WCTIONB3YIOTCS O0Jiee CIIOKHBIE KOHCTPYKITNH, caMble MPOYHbIE MaTepHaisl u (ypHuUTypa. COOTBETCTBEHHO W II€HBI Ha
TaKyl0 OPOAYKIIUIO HAMHOTO BBIILIE.

Exeromno ob6noBmsiemas komtekuuss HII® BACK Bxmrodaer okono 300 Mopmeneil BBICOKOTEXHOJIOTHYHON
MPOYKIIMHU: OJICIK/IbI, PIOK3aKOB, MAJIATOK M CHAJIbHBIX MEIIKOB, JIJISl U3TOTOBJICHUS KOTOPBIX UCIOJIB3YIOTCS COBPEMEHHBIC
Tkaan u yrermrtend. Eme B 1990-x rr. bormanoBsl 0oco3Hamm, 9TO ISl HOTHOIIEHHON TOPTOBOM MapKH HY)KE€H IIHPOKHN
accopTuMeHT m3fenuid. OHM mocTtaBwin 1epen coboit takyio 3amady: BACK momkeH HayduThCs CHapsKaTh JIHOOYIO
0o0paTHBIIYIOCS] K HUM S3KCICIUIMIO C HOT JIO0 TOJIOBBL [103TOMYy OHM CcTayiu HpeacTaBisTh B Poccum M HEKOTOpHIC
3apyOeKHBIE MAPKH — 3TO KacaloCh CHApSDKEHUS, KOTOpPOe He TPOU3BOIUTCS B Poccuu, HO HEOOXOIMMO B ITyTEIIECTBHUIX.

CraenyromumM maroM bormaHoBeIX cTanm cOOCTBEHHBIM Mara3uH «AKTHBHBIH OTABIX». «MBI XOTenu, 4TOOBI BCe
3HAJIM: €CIIM HYXKHO YTO-TO JUIS Iy TEIIECTBHU, Ha DBEPECT WM B COCETHUH JIeC 3a rprHOaMH, TO BCE MOYKHO KYITUThH B OJJHOM
MarasuHe, — pacckasbiBaeT Cepreii bornjanos. — A Hamm mapTHepbl, 0cOOeHHO ¢ iepudepun, XoTenu OpaTh y Hac TOIBKO
TO, YTO XOpPOIIO Ipojaercs. Ho Hamr onbIT MOKa3bIBaeT, YTO KOTJAa B Mara3uHe €CTh BCE — OT CHEIUAIbHOTO ONbs U
CKaJbHBIX Ty(enb N0 MaJaTKW M BEPEeBKH, — HANAETCS MOKYyMaTelb Ha BCE IMO3WIMHU M XOJOBOI TOBap MOWAET erme
WHTCHCHBHEE. MBI TIOHSUIH, YTO HEJIb3s UITH Ha IMOBOJY Y MOKYyMaTeIe — HY)KHO CAMUM (POPMHUPOBATH PHIHOKY.

ExeroqHo B acCOPTUMEHTE MOSBISAETCS HECKOJIBKO HOBBIX MOJENEH, a yXKe CYIIECTBYIOIIHUE IIOCTOSIHHO
TECTUPYIOTCSI M COBEPILEHCTBYIOTCA. OTAEIbHBIN MpeaMeT ropAocTd borgaHoBbIX — 3TO0 KOHCTpYKTOphl. «Hu omHO
yueOHOe 3aBe/IeHHE CTPAHBI HE BBIITYCKAET CIEIMATNCTOB HYKHOTO HaM Ipoduiist, — rosoput Biagumup. — Me1 Habpanu
nesouek, 3akonynBmux [ITY, camu o0yuniaum ux TOoMy, 4YeMy CMOTIIH, OHM POCIH BMECTE C HAMH, M ceddac Jy4IInuX
KOHCTpYKTOpOB Outdoor, mymato, HetT B cTpaHe. OHHM HAIll 30J10TOH GOHIY.

B 1994 r. bornanoBsl apenaoBanu ObiBiiee aTenbe B KoponeBe. 3aeck 10 cux MOp pa3MeliaeTcs TapaHTHHBIN
CEPBHCHBIHN EHTP KOMITaHHH.

Kynunm MammmHky, HaHsUTY BeH, Hayalli BBITYCKATh OAEKIY U CHapsHKeHHE IPeMUyM-KJlacca ¢ UCIOIb30BaHUEM
caMbIX JOpOTHX MarepuayioB. «Jlyisl aJbIMHUCTOB KaueCTBO Ba)KHEE LIEHbl. JKOHOMHTH Ha 0E30IaCHOCTH B ropax He
HIPUHATO», — YBEPEHbI bOTrJaHOBBI.

s BpIxoma Ha MupoBOM ypoBeHb kadecTBa BACK HyxHBI ObUIM 3amajgHble TEXHOJIOTUHM W KYJIbTypa
MPOM3BOCTBA MPOAYKITMK OUtdOOr, koTopoit He ObLT0 B Poccuu. [TprOIM3HTECS K SN TOMOT CiTyuaii. 3HakoMast JeByIIKa
yexana B CIIIA u ycrpounack paboTarh miBeell B M3BECTHYIO OULOOr-koMmaHmi0. 3a HECKOJIBKO MECSIEB padoThl OHA
JIOCKOHAJIBHO M3y4HJia U3HAHKY aMEPUKAHCKUX W3JIeNUH U, mpuexaB B PoccHio morocTuTh, pacckasajia o TpeOOBaHMSX,
000PYAOBaHHUH, CUIBHBIX U CJIA0BIX CTOPOHAX AMEPUKAHILIEB.

HII® BACK Bcerna cTpemMmiics K mepeoBeIM TexHoIorusaM. [lokazaTesen npumMep ¢ myXxoM — YTeITUTENeM s
ocHOBHBIX Mozeneil kyprok BACK. Poccuiicknii myX, npaBuibHEEe — IyXO-IIEPOBAst CMECH, — MOXKAITYH, JIyUIIINHA B MUpE.
Jleno B TOM, 4TO MYNIMHKH Yy OTEYECTBEHHOW NTHUIBI OYEHBb KPYITHBIE, XOPOILIO pa3BUTHIE, YIpPYyrHe, Belb 0OUTaTh e
MPUXOIUTCS B O0Jiee XOJOMHBIX YCIOBMSIX, YeM, CKa)kKeM, €BpOINEHCKON wiM KuTaiickod. JIo HeJaBHEro BpEeMEHH
MPEUMYILECTBAMU BBICOKOTO KauyecTBa POCCHMCKOrO ITyXa OTEUECTBEHHBIM IIPOM3BOJMTENSIM BOCIIOJIB30BAaThCS HE
Y/AaBaJIoCh, TOCKOJIBKY XOPOIIO 00pabaThIBaTh M MPOMBIBATH MTyXO-TIEPOBOE CHIPHE 37IECh HE YMEJIH.

IIpomecc 00paboOTKHM TIMyXa COCTOMT W3 JIBYX JECATKOB OIepaluii, TpeOyeT A0pororo oO0OpyIOBaHUS H
CIIEITUAIBHBIX MOIOIUX CPEICTB. A HEMPOMBITHIN ITyX, NTa)X€ CaMOTr0 BBICOKOTO Ka4deCTBa, OBICTPO CBAJIMBACTCS, XY¥KE
JEPKUT TEIUI0 W H3AaeT HENmpUsITHBIM 3amax. Kpome TOoro, B HeM €CTh MbUIb, AJIEPT€Hbl W KIEIIHW, HEBUAUMBIC
HEBOOPYKEHHBIM TJIa30M, HO HeM30EKHBIE Ha 000U BOJOIIIABAONICH TITUIE. Panbiie MHOTHE 3apyOeKHBIE KOMIIAHIH
3aKyIald ITyX0-TIEPOBOE ChIpbe B Poccuu 1 BRIBO3WIIM €T0 Ha 00paboTKy.

«MpI moctaBwin cebe 3aady yIydlinTh Ka4eCcTBO IyXa M JIISl COTPYIHUYECTBA BBHIOPANN KANIUPCKYIO QUPMY
«Kapurys», xoTopass Impou3BOAMJA IYXOBHIE MOAYIIKM M oOJesna. MBI 3aBe3/IM aHIVIMHCKHME MOIOIINE CPEACTBA H
9KCIEPUMEHTHPOBAIM BMECTE C TaKUMH JK€ 3HTY3MacTaMu, Kak M Mbl, u3 «Kapuryza». MHOro myxa HCIOPTHIIHM, HO
pe3ynbpTaToB noOmiuck. Ham myx BhIeNT Ha MHPOBOW YpOBEHBL KadecTBay, — roBoput Cepreit bormanos. U ceiigac
¢upma BACK wucnonb3yeT TOABKO SKOJIOTHUECKH YHCTBIN, OTOOPHBIN MyX Tycei, BBIPAILICHHBIX B YCJIOBHUSX CYPOBOTO
pyccKoro KiauMaTa, 00paboTaHHbli Ha npennpusitiu «Kapurys».



IMponykumst BACK wncmblTaHa B pasnuyHBIX KIMMAaTHYECKHX YCIOBHSX, B OKCTPEMAJbHBIX IIOXOAAX H
BocxoxaeHUsx. Habmronas 3a cBOMME 3amaiHBIMU KOHKYPEHTaMH, boriaHOBEI 3aMeTHIIN BasKHOE HalpaBjieHUE PadOoThI
Hax OpeHaoM: yuaepbl OUtdOOr CHOHCHPYIOT HAalMOHAJBbHBIC SKCIEIUIMU M TaKMM 00pa3oM JIOKa3bIBalOT CBOIO
COCTOSITEIIFHOCTB, JICNAIOT MapKy OoJiee M3BECTHOM B CBOEH cTpaHe. Benp myTemecTBeHHUKH HE HAJICHYT TO, YTO UM HE
HpaBuTCs, B yeM UM HeynoOHo. BACK mocnenoBan 3Tomy mpuMepy M CTal OleBaThb POCCHHCKUX albIIMHUCTOB U
mytemectBeHHUKOB. K Hawamy 2000-x rr. BACK cHapsixan no 20 skcnieaunuii B rog. B 2004 r. HII® BACK cranoButcs
o(UIMAIBHBIM TTapTHEPOM MeXIyHapogHOW Acconpanuy aJbIMHHUCTCKUX COI030B. Kommanms paboTaeT ¢ caMmbIMu
3HaMEHHUTBHIMU ITyTELIECTBEHHUKaMU Poccuu, moafep:kuBaeT IXTeHHbIE H CyXOnmyTHbIe myTeniecTBrst @enopa Konioxona,
YHUKQJIbHBIE TApyCHBIE OSKCIEAWINH SXTHl «Armocton AnHzaped» mox KomaHnoBanueM Hwukomas Jlurtay, HpOeKTHI
3HaMEHHTOTO sIXTcMeHa Bukropa f3pikoBa.

Kpome criopTcMeHOB, BaXKHBIM PBIHKOM Uisi OUtdOOr-KoMITaHui SBJISIOTCS KOPIIOPATUBHBIE M TOCYIAPCTBEHHBIC
3akazuuku. Perynspnsie 3akazunku — MUYC, MUHUCTEPCTBO ciopTa, TypU3Ma U MOJIOJCKHOU MOTUTUKU. ATTBIIMHUCTCKOE
CHapsDKEHHE, PIOK3aKH, CIATHUKHY U MMaJaTKH HeOOXOIMMBI Ha Pa3IMIHBIX CIETaX ¥ COPEBHOBAHMUSIX.

3a romel paboret BACK Oonbimoe BHHMaHue yaensia (OPMHPOBAHHIO CETH JHCTPUOBIOTOPOB M ceivac
corpynHudaeT 6onee yeM co 100 mOCTOSHHBIMEH TapTHepaMu-awiepamMu B moutu 50 poccuiickux permoHax. Kpome
cOOCTBEHHBIX MarazuHoB, mpoaykiuio BACK M0XHO KynmuTh B pO3HMYHBIX M WHTEpHET-MarazmHax 1o Bceil Poccum.
Hemano caemaHo m 1Mo ycTaHOBIEHHIO MOCTOSIHHBIX CBsi3eil ¢ 3apyOexxHbiMu mucTpuObioTopamu B CLIA un Kanape,
crpanax Ckannunasuu, B FOxxnoit Kopee, Munuu, B Uunu, B JlatBun u Ha Ykpaune. C 2000 r. BACK nHauan exxerogHo
MPEICTaBISTh CBOIO MPOAYKIUIO Ha BHICTABKAX CIIOPTHUBHOTO cHapsbkeHus B ['epmanuu (Ppunpuxcxaden u Mionxen), a
3aTeM U Ha APYTUX KPYNHEHIINX MEKAYHAPOJHBIX BBICTABKAaX.

Bormpocs! k keiicy:

1. Kakue x03sicTBEHHBIE TPOIIECChl OBUTM MOIBEPTHYTH HeopMmambsHOMY OeHuMapkuHTy B Kommnanmu BACK?
Yacro m ucronb3yercs: HeopMabHBIH OCHIMAPKUHT B TPAKTUKE POCCUICKOTO MPeINPUHIMATENHCTBA?

2. llpencraBpTre, 4TO BBl XOTUTE NIpoBecTH OeHuMapkuHroBoe uccienopanne ¢ HII® BACK. I[loaroroBere TekcT
MUCbMa K €r0 PYKOBOJUTEIIO C TPEAJIOKEHHEM 00 ydacTHH B OEHUMapKHHIOBOM IpoekTe. Bribepure X03siCTBEHHBIH
npoiecc, MeTof, noaxon, xopouo pa3surtbiii B HII® BACK, kotopslii craHeT 00bekToM OeHuMmapkunra. [lpuaymaiite, ot
nuna kakod (upMbl Bel oOpalmaerech ¢ 3ampocoM O OeHUMapKHHTe: KakoBa cdepa ee aestenbHocTH? B Kakom
HanpasiieHHUH oHa pa3BuBaeTcs? Kakue norpedHocTn ucnbiTeiBaet? [Ipogymaiite CTpyKTypy NMHChbMa: KaKue MBICIH OHO
00513aTEeNIBLHO JT0JDKHO COJEPIKATh?

3. Kakue npuuunsl moryt moOyauts BACK oTka3aTbcs 0T COBMECTHOr0 OEHUMAPKHHIOBOTO HCCIICAOBAHMSA?
KakoBbI MOTYT OBITH MOTHBBI €0 COTIIACHS?

4. Kputepum oueHkKu:

MaxkcuMalnbHas OlleHKa 5 0aJlJIOB 3a KaKAYI0 CUTYAIMOHHYIO 3a/1a4y. MaKCUMaJIbHO CTYJCHT pelaeT 4 CUTyallnOHHbBIX
3a/1aHUsI B CEMECTP.

. 4-5 (auIoB BBICTABIISIETCS CTYJICHTY, €CIIH OH BBITTOJIHUII CCIIEJOBAHUE U TTOyYHII 0OOCHOBAaHHBIC U
HIPEACTABIIAIOIINE UHTEPEC PE3YIIbTATHI,

° 2-3 Gamia, ecly ecTh pe3yabTaThl, HO HE BCe TPEOOBAHMS K HUM BBIIIOJHEHBI (JIOCTATOYHOCTH BBIOOPKH,
KOPPEKTHOCTbH UCTIOIH30BAHNUSA HHCTPYMEHTAPHS);

° 1 Gann npu HaJIMYMK IOBEPXHOCTHOTO MOJX0/1a, HO B TO JK€ BPEMS pe3yJIbTaThl €CTh;

° 0 GanIoB BBICTABIISIETCS IPU OTCYTCTBUU PE3YJIBTATOB.



3 MeTroauvecKkue MaTepUaJibl, ONpeaeJaolue MPoueaypPbl OHeHUBAHUS 3HAHWA, YMEHUI,
HABBIKOB U (MJIM) ONBITA AESATEJbHOCTH, XaPAKTEPU3YIOIIMX ITanbl GOpMHUPOBAHMS
KOMIIeTeHIINH

IIpouenyps! onleHNBaHUS BKIIOYAIOT B Ce0S TEKYIIUH KOHTPOIb M MMPOMEXYTOUHYIO aTTECTAIIHIO.

Tekyuuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOJIH30BAHUEM OIICHOUHBIX CPEJICTB, IPEICTABICHHBIX B II. 2
JMAaHHOTO TPWIOKEHHA. Pe3ynpTaThl TEKYIIETO KOHTPOJS JOBOISATCS IO CBENCHHS CTYJISHTOB A0 MPOMEXKYTOYHOM
aTTeCTallUU.

IIpome:xyTOUHasl aTTECTALUSA TPOBOANTCS B POpMeE 3adeTa.

3ayeT MPOBOAUTCS MO pAclMCAHUIO 3aHATHH OO0 Hayala MPOMEXYTOYHOH arTecTaliu B YCTHOW (opme.
KosmdecTBo BOonmpocoB B 3aueTHOM 3afaHuu — 2. lIpoBepka OTBETOB M OOBSBICHUE PE3YNbTATOB IPOU3BOIUTCA B JICHb
3auyeTa. Pe3ynbTaThl aTTecTalluy 3aHOCATCA B 3a4E€THYIO BEIOMOCTh M 3a4ETHYIO KHMXKKY CTyJIeHTa. MarucTpaHThl, He
NPOIIEALINE TNPOMEXKYTOUHYIO aTTeCTalMi0 IO TIpauKy CeCCHH, MAOJDKHBI JIMKBUAMPOBATH 33J0JDKCHHOCTH B
YCTaHOBJIEHHOM MOPSIIKE.



[Tpunoxenue 2
METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO JNCIIUIIJIMHBI
«YnpaBJieHHe KOHKYPEHTOCIIOCOOHOCTHIO OPraHU3aum»

Y4eOHBIM TIJIaHOM MPEAYCMOTPEHBI CIASAYIOIINE BUIBI 3aHSITHIA:

- JIEKIUY;

- IPAKTUYECKUE 3aHATHSL.

Ilepen IIOCEUIEHNUEM JEKIUU PEKOMEHAYETCS MIPOCMOTPETH KOHCITEKT
OpeAllecTBYIOMEed aekuuu. J[lomyckaercss B mpouecce JEKIWM 3a4aBaThb BOIPOCHI 10
oOcykmaembiM TeMaM. Ilpu akTuBHOW paboTe Ha JIeKIMH OOJIerdyaeTcsi yCBOCHUE
Marepuasga, YCWIMBAECTCS TEOpPETUYECKas IOArOTOBKA

B xone mpakTU4ecKuxX 3aHATUN YIIIYOJSIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
psAy BOIPOCOB YIPABJICHUS KOHKYPEHTOCTIOCOOHOCTHIO OpraHU3alliy, Pa3BUBAIOTCS HABBIKU
OILICHKHU Pa3JIMYHbBIX MMAPaMETPOBIIPOLIECCA YIPABICHUSI KOHKYPEHTOCIIOCOOHOCTBIO.

[Ipyr NOArOTOBKE K MPAKTUYECKUM 3aHATUAM KAKABIN CTYAEHT JOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTH 3aIIUCH NMPAKTUYECKUX 3aHATHI;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI M0 U3yYAEMOU TEME;

—IMCbMEHHO pPELINTh JOMAIIHEE 3aJaHue, PEKOMEHJOBAaHHBIE IIPEIOIABATENIEM IPU
M3YYECHUH KaXKJIOU TEMBI.

Bonpocel, He pacCMOTpEeHHbIE Ha JIEKIUAX W MPAKTUYECKUX 3aHATHUSX, JOJKHBI
ObITh  W3Y4YeHBI  CTYyJIEHTaMH B  XOJ€  CaMOCTOsTeNbHOW  paboTel. KoHTposb
CaMOCTOSITEIbHOU paboThI CTYyJCHTOB HaJl y4eOHOM MporpaMMon  Kypca
OCYIIECTBIISIETCSI B XOJ€ 3aHATUM METOJOM YCTHOIO OIpoca WM  IOCPEICTBOM
TecTupoBaHusi. B Xome  camocTosTenbHON — pabOThI  KaXIbld  CTYIAEHT  00si3aH
MPOYUTATh OCHOBHYKD W 1O  BO3MOXXHOCTHM  JIONOJHUTEIBHYIO  JIATEpATypy IO
W3y4aeMOW  TE€Me,  JIONOJHUTh  KOHCIIEKTHl JIEKIMHA  HEJOCTAIOIIMM  MaTepuasiom,
BBIIMCKAMHU u3 PEKOMEHJOBAHHBIX MEPBOUCTOYHUKOB. Briaenuts HETIOHSTHBIC
TEPMUHBI, HAWTH MX 3HAYECHHE B HHIUKIONEINYECKUX CIOBAPSIX.

CTyAeHT [OJDKeH TOTOBHUTBCS K TPEACTOSAINIEMY JTADOpAaTOPHOMY 3aHATHUIO TIO
BCeM, O00O3Ha4YeHHbIM B paboueil mporpamme AUCIUILUIMHBI BOIPOCAM.

JIns mOATOTOBKM K 3aHATHUSM, TEKYIIEMY KOHTPOJIKO U IPOMEKYTOYHOW aTTECTALUU

CTYACHTEI MOI'yT BOCIIOJIB30BAaThCA G)J'ICKTpOHHO-6I/I6HI/IOTCIIHBIMI/I cucrtemamu. Takxke



oOydaroluecss MOTYT B3sTh Ha JOM HEOOXOOuUMYIO JUTeparypy Ha aOOHEMeHTe

YHHBCpCHTCTCKOﬁ OMOJIMOTEKH UIIM BOCHOJIB30BATHLCS YNTAITBLHBIMU 3aJIaMHU.



