





1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|u3yueHure TeOPETUUECKUX OCHOB M TIOJyYeHHe TIPAKTUUECKUX HABBLIKOB aHA/TN3a U TTPOEKTUPOBAHKS OpraHU3alvi [I/is pelieHust
3ajlau yIipaBJieHus], U3ydeHue Crioco00B afjanTalii OpPraHu3aluy K U3MeHEeHHUsIM B OKPY)KeHUU OpTraHU3aLlud.

2. TPEBOBAHUA K PE3YJ/IbTATAM OCBOEHUA JUCIIUITVINHBI

ITIK-1:Crioco0eH ynpaB/iIsaTh H3MeHeHHsIMU B OPTaHHU3ALMH C YU4eTOM TpPaHCc(OopManuy BHEIIHeH cpebl

B pe3y/ibTdaTe 0CBOCHHUA JUCLIUIT/IMHBI oﬁyqammnﬁm AOJDKEH:

3HaTh:

- METO/Ibl YTIpaBJIeHusI KOJIIEKTUBOM, OCOOEHHOCTU KPOCCKY/IbTYPHBIX OTHOILIEHHH, TeOPETHUECKHe OCHOBBI Pa3pabOTKU TPOTPaMM
OpraHu3aljMOHHOrO Pa3BUTHS U a/leKBaTHbIX M3MeHeHuH (cooTHeceHO ¢ uHAUKaropoM ITK-1.1);

YMeThb:

- BLIGI/IpaTb TIPaBUJIbHYIO CTpATeruto U CTU/Ib PYKOBO/CTBA, YUYUTLIBAs 0COOEHHOCTH KOJIIEKTHUBA U CbOpMI/IpOBaTI) nporpaMmy U3MeHeHUs
OpraHy3alivi B COOTBETCTBHE C U3MEHEHHAMUA BHEIIHET O OKPY>XeHUsL (COOTHECEHO C THAWUKATOPOM HK-lZ),

Bnapern:

- HaBBIKAMH PACIIpe/iesieHus 3324 U MOJIHOMOYMH B KOJUIEKTHBE, METOZIaMH [TPAaKTHUECKOH Pa3paboTKY IPOrpaMMbl H3MeHeHUH
opraHv3aliy ¥ UHCTPYMeHTaMH OL{eHKH BHelllHeli cpefibl (COOTHeceHO ¢ nHAuKaTtopoMm ITK-1.3).

3. CTPYKTYPA 1 COAEPXAHUE JUCIHUIIINHBI

Kop, HaumeHoBaHMe pa3/je/ioB U TeM /BHJ 3aHATUA/ Cemectp / | YacoB Kommneren- JIutepaTtypa
| 3AHATHS Kvnc LMK

Pa3pen 1. OcHOBBI TeopHH OpraHu3aniu

1.1 Tema 1.1. BBesieHre B TeOpHIO CI0KHOCTH. Bybl 1 2 IK-1 JI1.1J11.2 J11.3J11.4
CJI0KHOCTH. VI3MepeHue C/I0)KHOCTU U TeHJeHLINN JI1.5J12.1 J12.2 J12.3
BO3pacTaHus CJIOKHOCTU B MUpe. OpraHusanys Kak OTKpbITast J12.4 J12.5

cucrema. CBOMCTBa COBPeMEHHBIX OpraHv3aluil. BHenHss 1
BHYTPEHHsIs cpejia opraHysanuy. Iloaxoapl K aHanusy u
TIPOEKTUPOBaHUIO OpraHu3aluii. Tpu acriekrta ornpezienieHus
opranu3anuu. ITpobieMa opraHU3aljIOHHOHN CI0’KHOCTH.
Posb opraHu3saiuii B COBpeMeHHOM MUpe.

Tema 1.2. Opranu3salioHHasi CJIOKHOCTb ¥ OPraHU3aliOHHOe
pasBuTHe. Pa3BuTHe U 3BOJIIOLUS OpraHU3alui.
Opranur3anus Kak cucreMa. VisMeHeHUst cpe/ibl ¥ TTPOLIeCChI
ajlanTalyy OpraHy3alvid. Y C/IOBUs pa3BUTHS U OLIEHKH
CTpaTeruuecKux CrIoCOOHOCTEH M YPOBHS OpraHU3aLyy.
CooTHol1leHHe HeonpesieleHHOCTU. OCHOBHBIE TIOCTY/1aThl
opraHu3anui. /Jlek/

1.2 Tema 1.3. YnipaByieHre pa3BUTHEM OpraHU3aLyii, OCHOBBI 1 2 MK-1 JI1.1J11.2 11.3J11.4
TeOpUU Pa3BUTHS OpraHU3aLui, KOJIMUeCTBeHHble U JI1.5J12.1 J12.2 JI2.3
KayeCTBeHHbIe U3MeHeHus. MeTo/bl OpraH1M3aLOHHOT0 J12.4 J12.5

pasButHs. CHCTeMbI LIeHHOCTel pabOTHHUKOB U YPOBHU
KyJIbTYPBI OpPraHU3aLin. BisiHie TUUHOCTHBIX KauecTB
pyKOBoaUTENs Ha 3((EKTUBHOCTb OPraHU3aLIvH.
INcuxonornyeckue akTyBbI OpraHu3sauy. YeTbipe TUNa
LieHHoCTe# B opranusanmu (mo I'.XaBctugy).

Tema 1.4. YripaBneHue rpyInoBbIM OpraHW3aljMOHHbIM
TIoBefleHUeM

AHanu3 crcTeMbl IIEHHOCTeH pabOTHUKOB (aHKETHBIH OTIpocC).
O6paboTKa aHKeT U MOCTPOeHUe MPOGUJIS OLIEHOK.
[rarHOCTHKa COCTOSTHUS ¥ TIOTeHIMasa rpymibl. OrieHKa
MaTepHa/IM30BaHHBIX 3HAHUM 1 YesI0BeueCcKOro Karujrana
opranusanyu. ITocTaHoBKa 3a/lauyl U BbIBOJ, PACUETHbBIX
COOTHOILIEHU. PacueTsl oKasaTereil [J1s1 KOHKPETHOMI
opraHu3auuu. /Jlek/




1.3

TeMa 1.1. [luHaMuKa yripaB/jieHUs] OpraHu3aLlysIMu.
JKv3HeHHBII LMK/ U 5BOJIIOLIMOHHOE yTIpaB/ieHne
opraHusanyeil. Mogenb pasBUTHS OpraHu3anuy. 1ukiel
pa3BuTHs ¥ brdypKaLuu. PeBOMOLMOHHbIE U 3BOJIIOLIMOHHbIE
n3MeHeHUs1. VIHTe/IeKTyabHbIe ¥ 00yYaroIyecst
opraHusanyu. MHOromepHsle OpraHu3aryu.

Tema 1.2. MeTo/pl pacueTa ypoBHsI OpraHu3aLiiu
npegnpuaTys. UeTKue U HeueTKHe OLleHKU. PacueTsl
W3MeHeHUI YPOBHS OpraHu3aliiy 3a cueT NPUHATHS pellleHUH
MeHeJpkepoM. UyBCTBUTE/bHOCTb YPOBHS OpraHu3aLiiu K
pelleHnsM MeHe)kKMeHTa. PacueTsl npuMepos.

TeMa 1.3.Y1IpaBiieHue 1ofipaszesieHueM MpeArpusTUs Ha
OCHOBe KpHUTepreB opraHusanuy ». IloctaHoBKa 3agaun.
BeposiTHOCTHBIE Mepbl U3MeHeHUl ypOBHel OpraHu3aluy.
OLeHKU pacripe/ie/ieHHH MoKa3aresieii paboTsl. PacueTsr
v3MeHeHU! ypoBHel opranusauuu. /I1p/

IK-1

JI1.1J11.2 11.3J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Tema 1.1. MeToauKa aHa/M3a B3aMMOOTHOIIIEHUH B
opranm3anyy. Marpuna K. MopeHo 1 ee mprMeHeHue [/
OLIeHKY B3aUMOOTHOIIIEHNH PaOOTHUKOB. VIH/IEKChHI
CTUIOYEHHOCTH U KOH(JIMKTHOCTHU. BrIsiBNeHUe ujepa u
CTPYKTYphI HepopMabHOU Tpyrbl. Vcnonb3oBaHue
pe3y/bTaToOB B MPAKTHKe yIIpaBJieHUs Mofipa3/ie/leHueM.
Pacuets! nmpumepoB B 10 Microsoft Office.

Tema 1.2. "CuHTe3 npocToi opraHu3alium». JIoryuka mporecca
TIOCTPOEHHS OpraHu3aLui. [Jekomro3uius GyHKIWHN U 3aay,
orpe/iesieHre (HYHKI[MOHA/IBHBIX 371eMeHTOB. [TocTpoeHue
MaTpuLibl OTBETCTBEHHOCTH. [IpoeKTHpOBaHue
OpraHu3alMOHHON CTPYKTYPHI yIIpaBJieHus. PacueTsr
nipumMepoB B ITO Microsoft Office. //1a6/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 JI2.3
J12.4 J12.5

1.5

Tema 1.3. "AanTHBHOE yTipaB/ieHre paboTOM OpraHU3aLyn».
IToHsiTHe M XapaKTepUCTHUKH aJJalITUBHOTO YIIPaBIeHUs
opraHu3aiveil. AHa/iu3 U3MeHeHul cpefbl U UxX
CTaTUCTUYeCKHX XapaKTepuCTuK. [IpaBu/a afianTUBHOIO
TIPUHSATUSA pellleHni. AHa/IM3 KOHKPeTHbBIX IPUMEpOB
aganTuBHOTO ynpaeneHus B I10O Microsoft Office.

Tema 1.4. PemieHvie 3afjauv 0 Ha3HaUeHWY B OpraHy3alivy.
INocTtaHoBKa U hopmanu3ays 3aiaud 0 HasHaueHUU. OLjeHKa
XapaKTepUCTUK PaOOTHHUKOB U BBIBO/] PELIAIOLIUX TIPABHIL.
IIpymepsI perieHUsi KOHKPETHBIX 3aZlay Ha MpeNpUsATHSIX.
Pacuers! BbinosHstoTcst B I10 Microsoft Office.

/J1a6/

IK-1

JI1.1J11.2 JI1.3 JI1.4
JI1.5J12.1 J12.2 JI2.3
JI2.4 J12.5

1.6

,[[I/IHaMI/IKa OpPraHrU3alJMOHHOI0 TOBeJEHWA U MaTpULla
Macnoy+.AHanm3 4eTeipex YpoBHeH noTpeGHOCTeH 1
YPOBHeH MHAUBH7IA CyOBeKTa, IMYHOCTH U JTHZiepa.
Pacnipefienenyie TNoB B opranusauuu. /Cp/

20

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5]12.1 J12.2 112.3
J12.4 J12.5

1.7

PacueTsl ypOBHeH OpraHy3aliy MoApas/ie/ieHui U rpyIin
pabotHUKOB.Onpe/iesieHHe BEPOSITHOCTEH COCTOSIHUM
pPabOTHHKOB. JKCIIepUMeHTaIbHbIE U3MePeHHs BepOSITHOCTel
cocTosinui. Pacuets! BeinosiHsr0TCs B ITO Microsoft Office.
/Cp/

10

IIK-1

JI1.1J11.2 JI1.3 JI1.4
JI1.5J]12.1 J12.2 J12.3
JI2.4 JI2.5

1.8

TTocTpoeHue TpaeKTOpUY N3MEHEHMM COCTOSTHUMN
OpraHM3alyy 1 pacyeThbl 1epex0JHbIX BePOSITHOCTEH.
IMocTpoeHue MaTpuULibl COCTOSIHUI. MaTpHLibl BHITIO/IHSIIOTCS B
10O Microsoft Office. IloaroToBKa KOHTPOIBEHOHM paboThI
(3apanwus gyt KP npuBeieHs! B punoxxenuu 1). /Cp/

20

IK-1

JI1.1J11.2 JI1.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




1.9

OxcrieprMeHTaIbHas TIPOBepKa 3aKoHa He0OX0AUMOr0o
pasHoo6pasvisi. PacueTsl 13MeHeHNsI YPOBHEH opraHu3aLiin
TIpY N0JIyYeHUU [JOIIOTHUTe/IbHbIX 3HaHUM. /Cp/

10

IK-1

JI1.1 J11.2 JI1.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4 JI2.5

1.10

CooTHOIlIeH!e Heonpe/ie/IeHHOCTe B CTaTUCTHKE U
5KOHOMUYeCKUX HayKax.IIprmMeps! mprMeHeHUst
COOTHOILIEHHsI Heonpe/jesieHHocTeil. COOTHOLIeH e
Heorpe/ie/ieHHOCTel B COL[Ma/IbHBIX HayKax. /Cp/

20

[IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4 JI2.5

Pazpen 2. OpranusaijoHHOe NOBeJeHNe

2.1

Tema 2.1. OpraHy3aljiOHHbIM MeXaHU3M U OpraHu3aljlOHHOe
ToBeieHHe». XapaKTepUCTHKU U 0COOeHHOCTH
OpraHM3arMoHHOro MoBeeHus1. [IoTpeGHOCTH Kak 0CHOBa
noBeieHus1 paboTHYKA. HAWBUA, CyOBEKT, TUUHOCTD U
niziep- deThIpe ypoBHs noTpebHOCTell. OToOpaykeHue Ha
YPOBHM OpPraHU3allMOHHOTO pa3BuTvs.Mogenu
OpraHK3allOHHOI0 NoBe/ieHrs. TpaeKTopUu JBUKEeHUsI
OpraHu3allyy U NoBeJleHYe OpPraHu3aliuy B IPOCTPaHCTBe
COCTOSIHUM.

Tema 2.2. Mo/ienvpoBaHye OpraHr3aliOHHOTO TIOBeJeHUs»
OpraHu3al[MOHHbIM aHau3 U CUHTe3 opraHu3aluu. Mopaenu
OpraHH3alMOHHOT0 NPOeKTUPOBaHusl. MeHeKepcKast
rH(OpMaLMOHHAas cucTeMa U MH(HOPMUPOBAHHOCTh
MeHezKepa. ITocTpoeHre MeHe>KepCKOi rpaMMaTHKH.
Ctparernveckoe No3ULIMOHUPOBaHNe OpraHu3aryu. /JIek/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

2.2

Tema 2.3. Oco6eHHOCTH OPraHU3aI[MOHHOTO TTOBEAEHHUS ».
JIMYHOCTE B OpraHu3alyy. Y CTAHOBKY U MOTHBALUS
PabOTHUKOB. 3aKOHBI MOTUBALUY U CTUMY/IMPOBaHusl. Beibop
CTpaTeruy MOTHBALIMU U CTU/ISI PYKOBOZCTBa. Teopust
T10/1e3HOCTH B PeIlleHUH 3a7jau MOTUBALUH. DYHKIMS
JKeJlaTe/IbHOCTH []. XappUHITOHaA.

Tema 2.4. YnipaBjieHUe OpraHU3aljUOHHBIM ITOBE/IEHUEM.
OpraHyr3alioHHOe 10BeJieHre U OpraHu3aliMoHHas Ky bTypa.
Turnonorus opraHy3aljMOHHbIX KY/IbTYP. 3a/iava yrpas/ieHus
KOPITOPaTUBHOMW Ky/IbTYPOM 1 TEXHOJIOTHS ee pelleHUs.
3ajauu ynpas/ieHUs COLMa/IbHO- TICUX0/IOTMUeCKUM
K/IMMaTOM OpraHU3allvu.

/JTex/

MK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




2.3

Tema 2.1. OuieHKH MHGOPMHUPOBAHHOCTH MEHE/PKEPOB U €€
BJ/IMSIHMS Ha OpraHU3alliOHHbIe TIPOL{eCChI.

TMoHsITHe U COCTAB OL[eHKH UH(POPMHUPOBAHHOCTY MeHeKepa.

MeTozMKa OrleHKH WH()OPMUPOBAHHOCTH. 3aKOHOMEPHOCTh
CBs131 UH()OPMHUPOBAHHOCTH 1 YDPOBHS OpraHU3aLUH.
V3yueHue 5Tol 3aBUCMMOCTU Ha KOHKPETHOM IIpUMepe.
Tema 2.2. ITpoekTHpOBaHNe KOMMYHUKALU B OpraHy3aliiu
»

OpraHu3saiys KOMMyHHKaLMil B OpraHu3alyy U OLleHKa Ux
B/MsIHYS Ha 3((eKTUBHOCTL OPraHU3aLIOHHBIX TIPOL|ECCOB.
CorlacoBaHMe MPOMYCKHBIX CIOCOOHOCTEH 3BeHbEB.
OnTyMu3alys CUCTEMbI KOMMYHUKALUH.

Tema 2.3. YripaByieHue cTpeccaMy U KOHQIMKTaMH B
OpraHusanyu ».

3aKOHOMEepHOCTU BO3HUKHOBEHHUS U yIpaB/leHHsl CTpeccaMH.
OnTManeHbINA peXkrM paboThI COTPYAHUKA.
DyHKLMOHAbHBIE KOH(/IUKTEL, TPUMeHeHHe MaTpULIbI
KOH(JIMKTOB /ISl yTipaB/ieHus: KoHGIMkTamu. Pa36op
NIPUMEepOB yIpaB/ieHUst KOHPIMKTaMU B OpraHU3aLusX.
3aiura KOHTPOJIbHOM UCCIIe/I0BaTeIbCKOM paboThI

Tema 2.4 MeTozp! oLieHKU 5(h(heKTHBHOCTH OpraHU3aLui.
Konuenuus orjeHKU 3¢ peKTUBHOCTH. MeTobl
JleTepMUHUPOBAaHHOMN OLIeHKU JOCTH)KUMOCTH LieJieit
opranuszaimu. Metoauka [.Purrca. BeposiTHOCTHBIE OLleHKU
rokasareseti adekTuBHOCTU. TIpUMeEpBI MPAKTUUECKUX
pacueTos.

/Mp/

IK-1

JI1.1J11.2 11.3J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

24

Tema 2.3 TTporHo3UpOBaHKE U ONTUMU3ALIUS TIOTPEOHOCTH B
paboTHHKAxX OpraHM3ayy. 3afjadya MPOrHO3UPOBaHUS
noTpebHOCTH, MeTO/bI ee pelieHst. [IprMep pacueToB
MPOTHO30B U MOTPeOHOCTH B Ka/ipaX [y1s1 KOHKPETHOM
opranmsanuu. Pacuets! mpumepos B IT0 Microsoft Office.
Tema 2.2 [IpoeKTHpoBaHHe KOMMYHUKAL[MI B OpraHu3aL{iu.
OpraHu3alyisi KOMMYHUKAaIYi B OpraHu3aliiu 1 olleHKa uxX
B/IMsTHYS Ha 3((GeKTUBHOCTH OPraHU3aLIOHHBIX TIPOL[ECCOB.
CoriacoBaHHe MPOMYCKHBIX CTIOCOOHOCTE}! 3BeHbEB.
OnTrMy3aLys CHCTeMBbl KOMMYHHKanui. PaboTa
BeimosHsieTcst B [TO Microsoft Office. /JTab/

IK-1

JI1.1J11.2 J11.3J11.4
JI1.5J12.1 J12.2 JI2.3
J12.4 J12.5

2.5

Tema 2.3. YripaB/ieHue CTpeccaMu U KOHGIMKTaMH B
OpraHu3aLyy.

3aKOHOMEpPHOCTH BO3HUKHOBEHUS U YTIPaBJieHusI CTPeCCaMHu.
OnTUManbHbINA peXkUM paboThl COTPYAHUKA.
@OyHKIUOHATbHBIE KOH(/TUKTBI, MPUMEHEHHe MaTPULIbI
KOH(JIMKTOB /IS yTIpaB/ieHus: KoHGuKTaMu. Pa3z6op
NIPUMEepOB yTpaB/ieHUst KOHGIMKTaMU B OpraHU3aL{UsX.
3armra KOHTPOJILHOM HCC/IejoBaTeIbCKOM paboTsl
BeInosHeHHOH B ITO Microsoft Office.

Tema 2.4. MeTo/ipl OL[eHKH 3B (HeKTUBHOCTH OpTraHH3al[|ii.
Konujerys orjeHKH 3 PeKTUBHOCTH. MeTobI
JleTepMHUHUPOBAHHON OLIeHKU JJOCTXXUMOCTH Liefieit
opranusanmu. Meroguka [J.Purrca. BeposTHOCTHBIE OLIeHKH
nokasateseil 3)pekTUBHOCTU. [IprMepsl IpaKTUUeCKUX
pacueTos. /J1a6/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

2.6

OpraHu3alMOHHOE U3MeHeHNe U OPraHU3alMOHHOe Pa3BUTHe.

MeTo/jb! OPraHU3aIIOHHOI0 PA3BUTHSI M TIPHMEPEI
NIpUMeHeHus! TeXHosIorui. /Cp/

10

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 JI2.3
J12.4 J12.5

2.7

KoH}MKTHEIE cUTYyaLK B OpraHu3alii ¥ MeTobl
paspetteHnst KOHGIMKTOB. [TocTpOeHME MaTPHI[BI
paspeliieHUst KOHGIUKTOB, IPUMeHeHHe MaTpPUL{bI [JIs
peasibHbIX CUTyalLui paspelieHust KOHQIUKTOB. /Cp/

10

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 JI2.3
J12.4 J12.5




2.8 PasBuTue u 3BosTIOLMS OpraHK3alyii. OpraHu3aius Kak 1 10 IK-1 JI1.1 J11.2 J11.3 J11.4
cuctema. Vi3amMeHeHus1 cpeZibl U MPOLIeCCHI afianTaluu JI1.5J12.1 J12.2 J12.3
opraHusanyii. Y cI0BUs Pa3BUTHUS U OLIEHKU CTpaTerunueckux J12.4 J12.5
criocobHOCTe ¥ ypoBHS opraHu3alii. COOTHOLIeHHe
Heoripe/iesieHHOCTH. OCHOBHBIE TIOCTYJIaThl OpPraHru3aLui.

/Cp/

2.9 OcobeHHOCTH OpraHU3alMOHHOTO MOBEIEHNSI. 1 20 TK-1 JI1.1 J11.2 J11.3 J11.4
JIMYHOCTE B OpraHu3ayy. Y CTAHOBKUA U MOTHBALUS JI1.5J12.1 J12.2 J12.3
PabOTHUKOB. 3aKOHBI MOTHBALMM U CTUMYJTUPOBaHus1. Beibop J12.4 J12.5
CTpaTer MOTHBALIMU U CTUJISI pYKOBOACTBA. Teopus
T10/1€3HOCTH B PeLIeHuH 3a7jau MoTUBaLu. OyHKUYs
>kenatesibHOCTH [1. XappuHrToHa. OpraHu3anoHHoe
v3MeHeHMe 1 OpraHu3alMoHHOe pa3Butue. I1pyu usyueHun
TeMb! Ucriofb3yetcst ITO Microsoft Office. ITogroToBka
KOHTPOJIbHOM PabOThI.

/Cp/

2.10 CoBpeMeHHbIe TeH/IEHL[UM Pa3BUTHS OpraHU3al[|il. 1 17 IK-1 JI1.1 J11.2 J11.3 JI1.4
OcobeHHOCTH 00YYarOLUXCS ¥ MHTE/UIEKTYa/IbHBIX JI1.5J12.1 J12.2 J12.3
opranu3aiuii. IToAroToBKa KOHTPOJILHOM paboThI (3afaHust J12.4 J12.5
nnst KP nipuBesieHnb! B pusioxkennu 1). /Cp/

211 /Ok3ameH/ 1 9 IK-1 JI1.1J11.2 11.3 J11.4

JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJI OIIEHOYHBIX CPEJICTB

CTpyKTypa U cofiep)kaHue (HoH/Ia OLIeHOUHBIX CPeJCTB /i/Isk IPOBe/IeHHUsI TeKYIIel ¥ MPOMeXXyTOUHOM aTTeCcTaliy Mpe/ICTaBIeHbI B
IMpunoxeunu 1 K paboueii mporpamMmMe AUCIUILIAHBL.

5. YYEBHO-METOJNYECKOE 1 TH®OPMAILIMOHHOE OBECIIEYEHUE AU CIIUIL/INHBI

5.1. OcHOBHas 1uTEpaTypa

ABTOpBI, COCTaBUTEN 3aryiaBue WspatenscTBO, rof Konnu-Bo
JI1.1 |Typoser O.T. Opranu3anyisi MPOM3BO/ICTBA U yTIpaB/ieHHe M.: UTH®PA-M, 2009 100
npenpusTHeM: yueb. i7ist By30B
JI1.2 |HdonsToBcKuii B. A., VccnepoBaHyie CUCTeM yTipaB/ieHUs:: Yue0.-TIpaKT. PoctoB n/[1: MapT, 2004 499
JonsroBckas B. H. nocobue
JI1.3 |Pysanckas JI. C., Hmun| Teopust opranu3aimu: yue6Hoe mocobue Mocksa: ®JIMHTA, 2017 https://biblioclub.ru/inde
A. A., Conparoga 1O. B. x.php?
page=book&id=482312
HEeOTpaHUUYEHHBIN JOCTYIT
151 3aPervCTPUPOBAaHHBIX
T10JIb30BaTesel
JI1.4 |Tapanenko, O. H., Teopust opraHy3aIu: PaKTUKYM Crasporionb: CeBepo- http://www.iprbookshop.r
Bboposukosa, H. B. KaBka3ckuii (esepanbHbIi u/62874.html
yausepcuteT, 2015 HeorpaHWYeHHBIN OCTYTI
151 3aPervCTPUPOBAaHHBIX
T10JIb30BaTe el
JI1.5 |Koportkutii, C. B. Teopust opranu3aiuu: yuebHoe rmocobue Caparos: By3oBckoe http://www.iprbookshop.r
obpa3zosanue, 2019 1/80618.html
HeorpaHWYeHHBIN JOCTYTI
/151 3aPEernCTPUPOBAaHHBIX
TnoJib3oBaTesel
5.2. lono/iHMTe IbHASA TUTEpaTypa
ABTOpBI, COCTaBUTEU 3aryiaBue WspatenscTBO, rof Konnu-Bo
J12.1 |TlonyxpaeB 3. A., Teopusi MeHe)KMeHTa: UCTOPUsI yTIpaBeHYeCKOon Mockgsa, Bepnun: IupekT- | https://biblioclub.ru/inde
ITonyxpnaeBa M. 3. MBICJIM, TEOpUS OpraHu3aLiM, OpraHr3aLiOHHoe Megua, 2015 x.php?

noBeZieHre: yuebHOe rocobue

page=book&id=271808
HeorpaHWYeHHbIN JOCTYT
AJ1 3aperuCTprupoOBaHHBIX
ro/ib30BaTesiet




ABTOpBI, COCTaBUTEU 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo

J12.2 |KopumkoBa M. B. Teopust opraHu3aiuy: yuebHoe rmocobrie CraBporiosnb: https://biblioclub.ru/inde
CraBporosbCKuit x.php?
rOCyJapCTBEHHbIH page=book&id=484906
arpapHbIii YHUBEPCUTET HeorpaHW4eHHbIN JOCTYTI
(CtTAY), 2016 JJIs1 3apeTrMCTPUPOBaHHBIX

T0JIb30BaTesiel

J12.3  |Cumuy, M. I1., Teopust opranu3sanuy: yue6Hoe rocobue Tomck: Tomckuit http://www.iprbookshop.r

Kynpsmosa, JI. B. rOCy/,apCTBEHHBbIi w/72190.html
YHUBEPCUTET CUCTEM HeOFpaHquHHbIﬁ AOCTyII
yIIpaB/IeHus 1 VIS 3apernCTPUPOBaHHbIX
Paziio3/1eKTPOHUKY, 2016 T0/Ib30BAaTENEN

J12.4 ABTOMaTH3aIMs TIPOIIECCOB YIIPABJIEHUS: Ky PHAIT YnbsiHoBCK: HayuHo- https://biblioclub.ru/inde
MPOU3BO/ICTBEHHOE x.php?

obweaunenue «Mape», 2018 | page=book&id=495228
HeOFpaHI/IquHIﬂﬁ 'C[OCTyl'[

AU 3aperucCTprupoBaHHbIX

Trosib30BaTeseit
JI2.5 |Ianupo C. A. OpraHu3alMoHHOe TIoBeJieHue: yueOHoe rnocobue Mocksa, bepnun: Jupekt- | https://biblioclub.ru/inde
Mepua, 2019 x.php?

page=book&id=562608
HeorpaHW4eHHbBIN JOCTYT
IS 3aPervCTPUPOBAHHBIX
10/1b30BaTe e

5.3 IIpodeccuonanbHbIe 6a3pl JAHHBIX U MH(OPMALOHHBIE CIIPABOYHBIE CHCTEMBI

CIIC KoHcynbTanT

CIIC I'apanT

Ba3bl craticTrueckux JaHHbIx Poccrarta https:/gks.ru

DepiepasnbHbIM 06pa3oBaTesbHBIN MopTan «JKoHOMuUKa Coryonorus MeHemkMeHT» http://ecsocman.hse.ru

5.4. IlepeueHb MPOrpaMMHOI0 00ecneyeHHs

Microsoft Office

5.5. yq86H0-METOAI/lqECKI/Ie MdTepHa/ibl AJIA CTY[A€HTOB C OrpPaHUY€HHBbIMHU BO3MOXXHOCTAMH 310PDOBbA

IMpu HeOOXOJUMOCTH IO 3asiBJIEHHUI0 OOYYarOLIerocsi C OrpaHUUYeHHBIMUA BO3MOXKHOCTSIMM 3/I0POBbSi YUeOHO-MeTOAUUYEeCKHe MaTepyasibl
TMpe/IOCTaB/ISIOTCS B hopMax, alaliTUPOBAHHBIX K OrPAHWUeHUSIM 3/]0POBbSI U BOCIIPUATHS MHGOPMaLWH. J{/1s1 JIUL] ¢ HapyLIeHUsMH 3peHust: B
¢opme ayauodaiina; B eyaTHoOM dopMe yBesueHHbIM HIpHGTOM. [IJ1s1 UL C HapyLIeHUsIMHU C/lyxa: B popMe 3/1eKTPOHHOI'O I0KYMEHTa; B
rieyatHOU ¢opme. [Ijist UL C HApYLIEHUsIMA OTIOPHO-JBUTaTe/ILHOTO arrapara: B GopMe JIeKTPOHHOTO IOKYMEHTa; B reuaTtHoi ¢opme.

6. MATEPMAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUIIINHBI (MO/1YJIf)

IMomelrieHust A7 IPOBe/ieHUsI BCeX BH0B paboT, MpeAlyCMOTPEHHBIX YueOHBIM I/IaHOM, YKOMITIEKTOBaHbI He00X0JUMOM
CrelyaIM3UPOBaHHON yuebHOM MebesTbio ¥ TEXHUYeCKUMU CPeACTBaMy o0yueHus. [ist poBejeH st IEKLIUOHHBIX 3aHSTHI UCIIOB3YeTC s
JIleMOHCTpaLFIOHHOe 000py/joBaHue. JlabopaTopHBIe 3aHSATHS TPOBOJSATCS B KOMIIBIOTEPHBIX K/laccax, paboure MecTa B KOTOPBIX
060py0BaHBI HEOOXOIUMBIMH JIMLIEH3UOHHBIMU TIPOTPAMMHBIMU CPeZICTBAMH U BLIXOZOM B VIHTEpHeT.

7. METOJNYECKHME YKA3AHUS /151 OBYYAROIIINXCSA ITO OCBOEHNIO AVICIIAII/IMHBI (MO Y JIf1)

MeTOﬂI/IY—IECKI/Ie YKa3aHus 10 OCBOEHUIO AUCLUITIMHEI ITpe/ICTaB/IEHbI B HpI/I]'IO)KeHI/II/I 2K pa60t1e1‘71 nporpaMme JUCLIATIIMHBI.




1 OnucaHue MoKa3aTejled H KPUTEePHEB OIleHUBAaHHUSI KOMIIETEHITHH

ITpunoxxenue 1

®OH/I OLIEHOYHBIX CPE/ICTB

Had PA3IHNYHBIX 93TalldaX HX (l)OpMPIpOBaHPIﬂ, OITNCaHHu e IIIKaJl

OII€EHUBAHMUIS
3YH, ITokaszarenu Kputepuu ouieHvBaHus CpencrBa
COCTaBJ/IdrOIIIHME OLleéeHHBaHUA OLl€éHMBadHUA
KOMITETEHIINIO
[TK-1 CrniocobeH ynpaB/isTh M3MeHeHUsIMU B OPraHU3alvy C y9eTOM TpaHC(hOpPMaly BHelLlTHel
cpezibl

3 - MeTo/ibI TIOMCK U cOop [10JTHOTA U Bomnpocs! K
yIIpaBJIeHUs HeoOXxoIuMoMn CoZlep>KaTeslbHOCTb OTBeTa; 3Kk3ameny (1-38)
KOJIJIEKTUBOM, JMTeparypsl, yMeHHe T10J1b30BaTbCs T (Bompocs! 1-12)
0COOEHHOCTH HCIT0/Tb30BaHUe JIOTIONTHUTeTbHOU I (tema 1-17)
KPOCCKY/IbTYPHBIX pa3/InyHbIX 6a3 JIUTepaTypou Npu KP 3®0 (Bonpocsl
OTHOIIIeHUH, JTaHHBIX, MOATOTOBKE K 3aHSTHSIM; 1-24)
TeopeTUYeCKue
OCHOBBI pa3pabOTKu
rporpaMm
OpraHu3alMOHHOT O
pa3BUTHS U
a/leKBaTHbBIX
H3MeHeHUM.
Y - BBIOMpaTH VICII0/Ib30BaHue yMeHUe MPUBOJIUTh Bomnpocel k
MPaBUIbHYIO COBpeMEeHHbIX TpYMepbl; YMeHUe 3Kk3ameny (1-38)
CTpaTervio U CTUIb | MHPOPMALMOHHO- oTcTauBaTh CBOO no3uumto, | K (1-15)
PYKOBO/ICTBa, KOMMYHUKAL|MOHHBI | COOTBeTCTBUE KC (Tema 1-14)
YUHTBIBast X TEXHOJIOTUN U rpe/iCTaB/IeHHOM B OTBeTax KP 3®0 (Bonpocsl
0Cc0oOeHHOCTH 17100a/TbHBIX vHOPMaLIMK MaTepuaiaM 1-24)
KOJIJIEKTHBA U MH(POPMALIMOHHBIX | JIEKIIUU U yueOHOM
dhopmrpoBaTh pecypcoB JIUTEPaTypbl
rporpamMmmy
H3MeHeHUsI
OpraHu3alviy B
COOTBETCTBHE C
V3MeHeHHsIMU
BHEILIHEro
OKDY>KEeHMs].
B HaBbIkKamu TIOMCK 1 cOop [I0JTHOTA U Borpocsl K
pacrpeziesieHus Heobxo1uMoM CoJlep>kaTesIbHOCTb OTBeTa; 5K3ameny (11-15)
3a7,a4 ¥ NIOJTHOMOYMH | IUTepaTyphl, yMeHue IIPUBOJIUTH P3 (3agauva 1-3)
B KOJI/IeKTUBe, VICII0/Ib30BaHue TIpUMepbl; yMeHue 3JIP (3apmanue 1-3)
MeToZaMUu pa3/INYHbIX 0a3 oTcTtavBaTh CBOIO nosuimio; | KP 3®0O(Bonpocst
MpaKTHUUeCKou Jl@HHBIX, yMeHYe I10/1b30BaThCsl 1-24)
pa3paboTku VICII0/Ib30BaHue JIOTIO/THUTe/TbHOU
IpOrpamMMbl COBpeMeHHbIX UTepaTypou NpH
V3MeHeHn! MH(POPMaLMOHHO- TIOZITOTOBKE K 3aHATHSAM;
OpraHu3alLvy U KOMMYHUMKALJUOHHBI | COOTBETCTBHE

WHCTPYMEHTaMH1

X TeXHOJIOTUU U

Tpe/ICTaBJIeHHOM B OTBeTaX




OLIeHKU BHellIHeH 1/100a/TbHBIX vH(bopMaly MaTepraiam
Cpe/ibl. WHGOPMALMOHHBIX | JIEKLUW U YueOHOM
pecypcoB JIUTEpaTypbl

P3 — pa3sHOypoOBHeBbIe 3a/jauu

T — TecTbl

K —xoJ/yiokBuym

3JIP — 3azanus AJig 1abopaTOpHBIX paboT

A — noknaz

KC — Kpyr/ibIii CTON

KP 3®0 — koHTpO/IbHAst paboTa fijist CTYIeHTOB 3a0UHOM (hOPMbI 00yUeHUsT

1.2 [IIkanbl OL[eHUBAHUS:
Tekyluii KOHTPOJIb YCIIeBaeMOCTH U MPOMEKYTOYHAsl aTTecTalysi OCYLIEeCTBI/SIETCS B
paMKax HaKOTUTebHOM Oa/ibHO-peUTHHTOBOM crcTeMbl B 100-0a/1bHOM 1IKarie.

- 84-100 6GamioB (OlleHKa «OT/JMUYHO») - W3/I0’KeHHBbIM MaTepuan (PakKTHUeCKH BepeH,
Ha/Mure rmyOOKHUX MCUepITbIBAIOIIMX 3HaHUN B 00beMe TPOM/IeHHOM MPOrpaMMbl JUCITUTITMHBI
B COOTBETCTBHMM C TIOCTaBJIeHHbIMM TIPOrpaMMOM Kypca LeasiMd M 3ajadaMu  00yueHus;
TIpaBU/IbHbIE, YBEPeHHble IEeMCTBUS I10 TPUMEHEHUIO T0JIyYeHHbIX 3HAaHUM Ha MpPaKTHKe,
rPaMOTHOE Y JIOTUYeCKU CTPOMHOe W3JI0KeHWe Marepuasia IMpy OTBeTe, YCBOeHHWe OCHOBHOM U
3HAKOMCTBO C JIOTIOJIHUTEIbHOMW JIATePaTypOMu;

- 67-83 6an1oB (O1[eHKA «XOPOIIIO») - HaJIMUKe TBeP/IbIX U JOCTAaTOYHO TOJTHBIX 3HAHUH
B 00beMe TIpOiIeHHON TIpPOrpaMMbl AWCLUIIIMHBI B COOTBETCTBUU C ILiefisiMH 00yueHus,
TIpaBU/IbHBIE [IEMCTBUS 110 MPYMEHEHUIO 3HAaHMK Ha MPaKTUKe, YeTKOe W3J/I0KeHHe mMaTepuala,
JOTMYCKAITCS OTAe/bHbIe JIOTUUeCKHWe U CTWIMCTUUeCKHe TIOTPeITHOCTH, O0yJarou[uiics
YCBOWJI OCHOBHYIO JIUTEPATYPy, PeKOMeH/I0BaHHY0 B paboyeli mporpaMMe AUCLUTINHBL;

- 50-66 6amioB (OIleHKa YZOBJIETBOPUTE/NBLHO) - HaMuMe TBEP/bIX 3HAHUM B 00Beme
MIPOIZIEHHOTO Kypca B COOTBETCTBUU C Lie/iIMU 00yueHUs, U3/10)KeHHe OTBETOB C OT/e/IbHbIMU
olMbKaMM, yBepPeHHO WCIpaB/ieHHbIMU T10C/Ie [IOTIO/THUTEeIbHBIX BOIIPOCOB; TpaBUIbHbIE B
LIeJIOM JIeCTBHUS 110 TPUMEHEHWIO 3HaHUM Ha TIPaKTHKE;

- 0-49 Gannor (oIjeHKAa HEYOB/IETBOPUTE/ILHO) - OTBETHI He CBs3aHLI C BOITPOCAMH,
Ha/uue rpyObIX OLIMOOK B OTBETe, HeTIOHMMaHUe CYIIIHOCTH U3/1araeMoro BOIpoca, HeyMeHue
TIPUMEHSATh 3HAHUS Ha TPaKTUKe, HEYBeDEHHOCTh U HETOUHOCTb OTBETOB Ha JOIOTHUTE/IbHbIe
Y HaBOJSLLIE BOMIPOCHD».

2 TunmoBble KOHTPOJIbHBbIE 3aJaHHWsi W/IH HHBIE MaTepHaIbl,
HEOOXOOHMMBI€ [IJIsi OI€HKH 3HaHHWH, yYMEHHH, HAaBBLIKOB H (HMJIH)
ONbITA EesATEeJILHOCTH, XaPaKTEePH3VIOIIHX J3Tanbkl (GOpMHPOBAHHUSI
KOMIIETeHIIMH B IIPoIiecce OCBOEHHSI 00pa30BaTeJILHOH MIPOrPpaMMbI

Bonpocsl K 3k3aMeHy

10 AN CHUII/IHEe «Teopun opedaHu3dyuu»
(HaumeHoeaHue OUCYUNIUHbL)

1. OpraHusanus Kak CTPYKTypa U Kak IpoLecc



Ornpesesienre opranu3alyu. Tpu acrieKTa OpraHyM3aLiui.

JIeruTUMHOCTB OpraHu3aLuu. 3aKOH COXpaHeHWs OpraHu3aLuu.

dopmasibHasi ¥ HepopMasibHasi OpraHr3alys

OO011Me XapaKTepHUCTHUKY OpraHu3aluii. @opMrpoBaHre MUCCUH OpraHU3aliu.

OCHOBHBIEe COCTaBJISIIOLYE yCIexa OpraHu3aluu

JKu3HeHHBIV LIMK/T OpraHy3alin

CTpyKTypHbIe TIepeMeHHbIe OpraHr3aLluu

. OBOJIIOLUSA B3IJIAIOB HA CYLL[HOCTb U CTPYKTYDPY OpraHu3aliuu

10 Knaccuueckas Teopusi opraHisaniu

11.®akTopsl 3¢ deKTHBHOM opraHu3alyyd. Akcroma Y.P.Ombu.

12.Teopus agMUHUCTPAaTUBHOIO NoBeeHus. Teopusl maccuep

13.Teopus opraH13aljMOHHOrO MTOTeHLuana

14.Teopust UHCTUTYTOB Y MHCTUTYLIMOHA/IbHBIX M3MEHEeHUU

15.T1oHATHE U CTPYKTYpa OpPraHU3alMOHHON KYy/IbTYyphl. Cofep’kaHue OpraHr3al[iOHHOM
KYJIbTYPbI

16.®opmupoBaHre OpraHU3allMOHHOW KYyJ/IbTYpHI. [loanepkaHrve opraHu3aliuOHHOU
KYJIbTYPbI

17./13MeHeHUe OpraHU3aljuOHHOM KY/IbTYPhl

18.BivsiHue Ky IbTyphl Ha OpraHu3aliMoHHY0 3¢ @eKTUBHOCTE (Mozenb Cate). Mogenb
[Iutepca — YorepmaHa

19.Mogens ITapcoHca. Moaens KeuHa — Popbaxa

20.CooTBeTCTBHE KY/IbTYPbI IIPUHATOW CTPaTeruu

21.YnpaBneHue OpraHW3alMOHHOM KYJbTYPOU

22.Ha1ioHanbHOe B OPraHU3alMOHHOU Ky/ibType. CUCTEMHBIN TTOAXO0[ K aHA/IU3y
HaLMOHAJILHOTO B OPraHM3al[MOHHOM KyJ/bType (Mozess [x. Mumnnepa)

23.Mogensb I'. Xodcrega. Moaens JI3iiH u JuctedaHo

24 . Mogenb Oyun. [IpoekTrpoBaHWe OPraHU3al[MOHHOMN KY/IbTYPbI

25.CyLIHOCTB TpoL[ecca OPraHUu3alMOHHOr0 TMPOEKTUPOBaHuUs. TpaguLIMOHHbIE MEeTO/bI
TPOEKTUPOBaHUS

26.CoBpeMeHHbIe MeTO/bI IPOeKTUpoBaHus. KoHLenys "yépHOro Aimuka'

27.Kputepuu yrpaB/eHUs MPOeKTHbIMU paboTaMu. @aKTOPbI TPOEKTUPOBAHUS
OpraHu3aLuvu

28.Pa3zenenue Tpyja U crienjuaausanys

29./leriapTamMmeHTanIU3aLUsA U KOOmepaLus

30.CBs3u B OpraHu3alyuv ¥ KOOpAWHALMs

31.Maciutab yrpaB/isieMOCTH ¥ KOHTPOJIS

32.Vepapxusi B OpraHu3anuu 1 eé ypoBHU. MeTo/ pacueTa unc/ia YpOBHEU CTPYKTYPbI
OpraHu3aLuu.

33.PacnpepesnieHyve rpaB U OTBETCTBEHHOCTU

34.11leHTpanu3anus v JeLieHTpaav3alus

35.JuddepeHuaniys v UHTerpalus

36.0061111e noo)keHus: ¥ TpeboBaHUS K YIIpaB/IeHUIO IMPOMBIIIIEHHBIM TPeANPUITUEM U
obbeIMHeHEM

37.®opMUpOBaHue OPraHU3al[MOHHOU CTPYKTYPbl HA OCHOBE MeTO/ja aHa/I0TUU

38.0KcnepTHBIM MeTo/l (POPMUPOBAHUS OpraHMU3al[MOHHON CTPYKTYPbI

©ONDU A WN

[Mpumeuanue * [TpakTrueckasi(oe) 3a/jaua/3a/ilaHre BK/IFOUYAETCs 10 YCMOTPEHUIO TIpero/iaBaTesist eC CTYAEHT
BO BpeMs TeKyIlel arTecTalijui Habpan meHee 40 GasioB.



e omeHKa «OTINYHO» (84-100 6asnyioB) BBICTABISIETCS, €C/M CTYAEHT IPAaBUIbHO, COZlepKaTeJibHO M Ha
COBPEeMEeHHOM YPOBHe PaCKpbUI CyTh U3yuyaeMoro BOIIPOCa, IpYBe/I NpaKTUYeCcKue NpUMepbl U PeLlu]
3ajauy;

e olleHKa xopoio» (67-83 6ana), ecny CTy[eHT AOCTaTOUYHO YeTKO MpeZACTaBUI CyTb NpoOJsieMbl, HO
JIOTyCTU HEKOTOPble HeTOYHOCTH Y PeLLn/I IIPaBU/ILHO 3a/auy;

e OlleHKa «y/|0BJIeTBOpUTenbHO» (50-66 06amioB), eciu uMmeeT oOIIMe, He COBCEM KOHKDeTHble U
ryOOKue CBefieHHsI O BOTIPOCcax OmsieTa, pewus 3a/jauy MpaBUIbHO;

e oOlleHKa HeyZoBieTBopuTenbHO» (0-49 6a/ioB), e OTBeTHI He TMOJHBI, pacll/ibIBUaThl, 3ajlaya He
peliieHa.

9K3aMeHaI[HOHHbIe OU/IeThI

no aucuuIuivHe_«Teopus opedHU3dyuu U 0p2aHU3dyUOHHOE NOBEOeHUE»

(HaumeHoBaHuUe OUCYUNAUHBI)

3K3AMEHAIIMOHHBIV BUIET Ne_1__

10 JUCIUITIMHE TEOPI/IH OprdHMU3dllM1 U OPraHrU3dlJMOHHOE TMTOBEJEHME

1. 1.0Opranuzaius Kak crucrema u ripoijecc. OCHOBHbIe 0COO@HHOCTH COBPEMEHHBIX
opraHu3alui. Passutue Teopuu opraHu3arym.

2. OpraHu3alMOHHbIA MeXaHW3M, ero CTPYKTypa Y NPUHLMITBEI (PYHKLMOHUPOBaHUs1. [Ipumepsl
OpraHu3alMOHHBbIX MeXaHM3MOB. MexaHU3Mbl OTKPBITOTO THIIa.

3K3AMEHAIIMOHHBIV BUIET Ne_2_

10 JUCHUIL/IMHE TEOPI/IH OpTrdHU34dll U OPrdaHHU3dl[MOHHOE TMOBEJEHNE

1. Tpu acriekTa onpefiesieHus: opranu3atuu. OpraHu3saiys Kak Mepa nopsizika. Mismepenuve
YPOBHSI OpraHU3aliy MpeNpHUsITHSI.

2. MopenvpoBaHue OpraHu3alMOHHbIX MeXaHU3MOB. JIorrMKa MocTpoeHust OpraHru3aljuOHHOTO
MexaHu3Ma (PYHKIIMOHUPOBAHUS XOJIJUHTA.

3K3AMEHAIIMOHHBIN BUIET Ne_3__

0 AuCLUIIMHe Teopusi OpraHu3aliii U OpraHu3aljMoOHHOe TToBe/jeHre

1. ITpob6siema opraHU3aLOHHOM U BOJTFOL[MOHHOM CJIO)KHOCTH. MeTo/ibl OLIEHKH CJIOKHOCTH
opraHu3al[yHu.

2. OpraHu3alMOHHbIM aHa/iM3 U CUHTe3 OpraHu3alyy. YTpaB/isieMOCTb OPraHu3aluu U
OpraHu3al[MOHHOe TIPOeKTHpOBaHre. MeTo | pacueTa ypOBHeM nepapxXvuy OpraHu3aliii.

3K3AMEHAIIMOHHBINU BUIET Ne_4



1o gucuuIiiHe Teopusi opraHu3aljii U OpraHu3aljuoOHHOe ToBe/ieHre

1. TIpouecce! afganTaly OpraHu3alyi K u3mMeHstomlerncs cpese. CooTHOLLIeHue
HeorpezeeHHOCTeM.

2. "H(popMUpPOBaHHOCTb MeHeKepa U ee u3MepeHue. 3aBUCHMOCTb YPOBHS MOPSiAKa OT
MH(OPMUPOBAHHOCTH MeHe/pKepa.

OK3AMEHAIIMOHHBIN BUIET No_5_

10 AN CLUIT/IVHEe TEOPHH OpraHM3dllii U OPraHru3dljMOHHOe I[MoBe/jeHune

1. CucteMbl [IeHHOCTeW paOOTHUKOB OpPTraHM3alU 1 UX TTPOsIB/IEHHE B KauecTBe PaboThl 1
YPOBHe OpraHu3al[|Hy.

2. CTpaTernueckoe Mo3UlIMOHMPOBaHKe OpraHu3alii. MeTo/iiKa AUarHOCTUKH TTO3ULUH
KOMIIaHUHU.

3K3AMEHAIIMOHHBIN BUJIET Neo_6__

0 AuCLUIIMHe Teopusi OpraHu3aliii U OpraHu3aljMoOHHOe TToBe/jeHre

1. JKu3HeHHBIN LWKJI OpraHru3aiiviy, €ro 3Tallbl U UX COAePXdHHE. CTpaTEFI/ILIECKI/Ie OT/INYUA
OpI‘aHI/I3aL[I/Ii/JI N X CBA3U C 3TAllaMM )KM3HEHHOI'O [IMKJIA.

2. JINUHOCTDb B OpraHM3al[uM. ¥ CTAHOBKH MOTHBAI[MH paOOTHUKOB. COOTHOILIEHUS 1ie/1ei
pabOTHHKA ¥ OpraHU3aIlHH.

OK3AMEHAIIMOHHBIN BUJIET No_7__

1o AucLUIIMHe Teopusi OpraHu3aliii U OpraHu3al[MoOHHOe TToBe/jeHre

1. Icuxosoruyeckrie aKTUBBI OpraHU3aiK. TUIOOTHS [IeHHOCTeH U oTpe/iesieHre COCTaBa
1[eHHOCTel pabOTHUKOB.

2. 3akoHbl MOTHMBALMM W CTUMy/JMpOBaHMsA. 3akoHbl Mopkca-floscoHa.  OleHKa
YYBCTBUTEBHOCTHA PaOOTHHUKOB K MOTUBATOPaM.

3K3AMEHAIIMOHHBIV BUIET Ne_8__

1o AucIuIIiHe Teopusi opraHu3aliii U opraHu3al[ioOHHOe TToBe/jeHe



1. JInuHOCTHBIE KaueCTBa PYKOBOJUTE/IS U UX BAUsHUE Ha 3¢ deKT paboThl OpraHU3ariim.

2. METO,ELI/IKa BbI60pa CTpaTerun MOTHBaAlIUH. BKOHOMETPHI—IQCKI/IE MOde/In BBI60pa CTpaTerun
MOTHUBALINH.

3K3AMEHAIIMOHHBIV BUIET Ne_9__

10 JUCIIUITIMHE TEOPI/IH OprdHM3dllM1 U OPraHrU3dlJMOHHOE TMMOBEJEHUE

1. Mogenu pa3BuTusi opranusauyu. KommyecTBeHHbIe U CTPYKTYPHbIe U3MeHeHuUs. LIUK/IbI B
Pa3BUTHHY OpraHU3aLii.

2. Teopusi OM€3HOCTH B pellieHUH 3a/lau BbIOOpa cTpaTerud MOTUBaLUU. [IpumMep peltieHust
3TOM 3a/lauM Ha MPaKTHKe.

3K3AMEHAIIMOHHBIV BUIET Ne_10__

10 JUCIIUITIMHE TEOPI/IH OprdHM3dllM1 U OPraHrU3dlJMOHHOE TMTOBEJEHUE

1. nTennekryanbHbie U 00y4Yaroluecst OpraHu3alyi. MHOroMepHbie OpraHu3alivy.
’KvByuecTb M yCTOMYMBOCTh OpraHU3aL{yu.

2.0 Metoauka (hopMUpOBaHUs KOMaH/ibl B CUCTeMe MeHeP)KMeHTa OpraHu3alvu.

OK3AMEHAIIMOHHBIN BUJIET No_11_

1o gucuurivHe Teopusi opraHu3alii U OpraHUu3aliMOHHOe TOBe/leHre

1. MeTozauKa yripaB/ieHus Mopas/ie/ieHreM opraHysali Ha OCHOBe KpUTepueB OpraHusaliyu.
2. [Icuxonornueckre 3aKOHOMEPHOCTH Y UX YUYET B CUCTEME YIIpaB/ieHUsI OpraHu3ariien.
OyHKIMA KenaTeapHOCTU 1. XappuHrToHa, Mogenu M. TaryTu.

OK3AMEHAIIMOHHBINU BUWIET No_12_

10 AN CLUIT/IHEe TEOPHH OpraHM3dllii U OPraHru3dljMOHHOe I[MoBe/jeHune

1.BeposITHOCTHBIE MepbI ZIJisI OL[eHKU YPOBHS OpraHu3aliiy Tofipa3esieHys KoMrnaHuu. OlleHKH
3¢ dekTa peanrsaluu ynpaBieHYeCKUX pelleHuHu.

2. MeTo/bl yripaB/ieHHsl OpraHX3allMOHHbIM TT0BeZieHueM. AHa/lu3 CyLeCTBYIOLIMX MOX0/I0B K
yIpaB/eHUI0 OPraHU3allMOHHBIM MOBe/IeHUEM.



3K3AMEHAIIMOHHBIV BUIET Ne_13__

10 JUCIIUITIMHE TEOPI/IH OprdHM3dllM1 U OPraHrU3dlJMOHHOE TMMOBEJEHUE

1.MeToauKa OLeHKU UH(POPMHUPOBAHHOCTU MeHe)Kepa. CBsi3b YPOBHSI OpraHr3aliuy KOMIaHUU
Y YPOBHS MH()OPMUPOBAHHOCTH.

2. MeTO,[U:I y1ipaBJ/IEHUA OPraHU3alJMOHHBIM ITIOBEE€HWEM. Ananus CymeCTBYIOIIUX IMOAX0A0B K
YIIpaBJ/IEHWIO OPraHM3alJMOHHBIM ITOBEAEHHUEM.

3K3AMEHAIIMOHHBIV BUIET Ne_14__

10 AuCIUIIMHe Teopusi opraHu3aliii U OpraHu3aljioHHOoe MoBe/ieHre

1. OpraHu3anusi KOMMYHHKALMi B OpraHy3aluu Y OLieHKa UX B/USAHUS Ha 3G (eKTUBHOCTh
yIIpaB/IeHYECKUX PEeLleHUN.

2. Haubosee 3¢ dhekTrBHBIE COBPEMEHHBIE TTPAKTUKUA TIOCTPOEHUsI U U3MeHeHHs] OpraHu3aliyil.
3akoHbl opranu3sanyi ’K.MopeHo 1 uX puMeHeHue.

3K3AMEHAIIMOHHBIV BUIET Ne_15__

10 AN CHUIT/IHEe TEOPHH OpraHM3dllii U OPraHru3aljMOHHOEe I[MoBe/jeHne

1.YmpaBneHue cTpeccaMd U KOH(IMKTaMWd B OpraHu3auyy.OnTuMM3alusi pekxuMa paboTbl

COTPY/JHUKOB.
2. 3ajauu ympaB/ieHUs COLMA/IbHO-TICHXOJIOTUUYeCKUM KJIMMaTOM B OpraHU3alu.
O PeKTUBHOCTb COBPEMEHHBIX OpraHU3aLUi.

Ha ycmotpenue mperiofaBaTens (eciu cTyfeHT Habpan MeHee 40 6annoB Mo WTOraM TeKylnei
aTTecTallid B TeyeHHe CeMeCTpa) CTYZEHTY Ha 5K3aMeHe BblJjaeTcsl 3ajjaua W3 TpUBEJEHHBIX B pasjese
«Pa3HOypOBHeBbIe 3ajaHUS».

KpuTepuu olieHUBaHUS:
*O1leHKa «O0TIMYHO» (84-100 6assioB) BRICTABIISETCS, €CJ/IN IaHBI TIOJTHBIE OTBETHI Ha BCE BOTIPOCHI;
*o1L[eHKa Xopoiiio» (67-83 6asioB), ec/ivi eCTh HETOUHOCTH B OTBETAX;
*OIleHKa «yZ0BeTBOpUTeibHO» (50-66 6ayioB) eCTb HETOUHOCTH M OIIMOKHU B OTBETax;
*OlleHKa Hey/JjoBJieTBopuTeibHO» (0-49 6asoB) ec/iv OTBEeThI HA BOTIPOChI HErPaMOTHBIE

Pa3HoypoBHeBbIe 3a/jauu
Mo ANCHUIIMHE Teopnﬂ OpraHMn3aIvi ¥ OPraHMn34l{MOHHOE MOBEEHHUE

3amaua 1. AHa/iu3 rokasaTesier OpraHv3alii SKOHOMUYECKOU esiTe/IbHOCTH.
Hano:

1. TTocTosiHbIie u3aep>xku: CF=150+n TeIC.py0.;



2. ITepemenHsble usgepxku: CV=40+n;

3. Cebecroumocts uzgenus: ACV=100 py0./ur.;

4. TpogakHas 1ieHa u3zenvs: py=180 py0./miT.;

5. Qpeanr=2*Qgy..

N=9

Haiiru:

1. CF, CV;

2. Qoy;

3. Qpear;

4. Kb;

5. 3®11;

6. OL;

7. Knacc coCcTtossHusA NpenpusaTys, OCTaBUTh JUarHos;

8. Pa3mep npubbLIH;

9. [1aTh peKOMeH/JaLUHU T10 YJ/IyYllieHHUI0 COCTOSTHUS TIPeATIPUSITHSI.
Permenne.

[TocTosiHHBIE ¥ TIepeMeHHbIe U3/IeP)KKY B JAHHOM TprMepe OyayT:

CF=150+n=159 ThIC.pYO.

CV=40+n=49 TtbIC.pYyO.

Hatizem Touky 6€3yOBITOUHOCTH:

0 = CF 159000
¥ p,—ACV 80

=1987,5wm.

PeanbHbIl 00beM TIPOU3BO/ICTBA:
Q o =2%Qy,=3975wm.
Kpomka ¢hrHaHCOBOM 6e30MacHOCTH:

KbE=Q,,,,~Q4,=3975-1987,5=1987,5wm.
3arnac (pMHaHCOBOM MPOYHOCTH:

301 =504 100%=127-3 4 1009% =100%
Q; 1987,5
_TR-CV
B

OL



PaccunTaeM [0X0/ OpraHM3alvy U ee IPUObIIb:
TR=p,*Q,,,,=180%3975 =715500 py6 .
B=TR-CF-ACV*Q,,,,=715,5-159-100%3,975=159 mbic . py6

_715500—49000 _

L=
0 159000

4,2

MoykHO ormpefileIMTh MO Tab/vIje KIaCcCOB COCTOSIHUM, YTO (upMa HaXOAWTCA B
KPUTHUECKOM COCTOSIHMM, YW WMeeT HeOosbinyro TipubbLib. Ho duHpMa uMeeT BBICOKHUI
TIOTeHI[a Pa3BUTHSI, TIPH YBeJIMUeHNH 00beMa Mpou3BoACcTBa Ha 1% mpuObUIbL YBeTMUUTCS Ha
4,2 %. ][lnsg yiydilleHds CBOero COCTOSSHUS (GupMe HeoO0XOAWMO YBEJUUUTh O0BeM
TIPOM3BO/ICTBA.

3agaua 2. [IpoBecTd OpraHW3allMOHHYI0 [AWArHOCTHKY TIPeATIPUSATHS, BbIIETUTh
HeIOCTaTKU MeHe)KMeHTa U TIPe/I/IOXKUTh MeTOAbl X yCTpaHeHUs.

B opranusaiuu 6611 TIpPOBeieH JUarHOCTHUYEeCKUM aHa/IM3 C TIOMOIIBI0 3KCITepTU3kbl. [10
pe3y/ibTaTaM aHa/M3a ObUT MOCTPOeH JUarHOCTUUeCKUM TTPOMU/Ib OpraHK3alvY,
XapaKTePHU3YIOIINK pa3/IMUHbIe CTOPOHBI ee JleATebHOCTH. B KoTopoMm:

SN —HOpMaJIbHbIE COCTOSIHUSI OPraHU3aL|VH.

S™ - OTK/IOHEHHs OT TJIAHOBOM TPaeKTOpHH, CTIOCOOCTBYoIIHe Oosiee 3¢hheKTUBHOMY
Pa3BUTHIO TIPE/ITPUSITHSL.

S - OTK/IOHeHMs OT I/IAaHOBOI TPaeKTOPUM, CITOCOOCTBYIOI[Me Pa3BUTHIO KPU3UCHOTO
COCTOSIHUSI TIPeATIPUSTHS.

OKCIepThl OYAYT OCYIIEeCTB/ISATh OLIEHKY YCITeIITHOCTH /IeATeTbHOCTH AUarHOCTHPYEeMOM
o0/1acTy opraHuU3aIiyi 110 1iKase ot -4 70 +4 6amioB. Kaxayro o61acTb MOXKHO
XapaKTepPU30BaTh M0 CTEeHW OTKIOHEHHUS OT HOPMaJIbHOT'O COCTOSTHHS.

Bo3MOXXHBIE COCTOSIHUSI U UX IMpU3HAKH

S” S
1. BbIX0/, Ha YCTOWUMBBIM PEXXKUM 1. CHmkenure ipubbui. CKpbITast
(YHKLIMOHMPOBAHUS NIPEJTIPUSITUSI. cragus kpusrca. (OTCyTCTBUe UeTKUX
(TTomyueHre KpYITHBIX 3aKa30B, 1jesieid, OLIMOKM PYKOBO/ICTBA)
1leJleHarpaB/ieHHOe yIIpaBJ/ieHUe) 2. ITepBble cumniTomMbl Kpusuca. IlepBeie
2. OnrTuMuM3al[ys Tpor3BO/ICTBA U yobITKY. (KOHMIUKTHI TIO/Ipa3ieneHu,
CylLleCTBEHHbIE MTHHOBALUU. POCT BBIITyCKa OpaKOBaHHBIX U3/Ie/IHiA)
(Co3HaTtenbHOE 10NTOCPOYHOE 3. HeycTorurBOe NoJi0yKeHue Ha PbIHKeE.
niaHupoBaHue, Co3jaHue MHULIMATUBHBIX | (PaBHOAYIIME pabOTHUKOB, HH3Kast
TpyMI 1o pa3paboTKe CTpaTerun) MOTHMBAaLUs, OTCYTCTBHE Y/IyUllleHUH,




3. 3HauuTe/IbHOe pacCllUpeHre HOBOBBe/IeHU)

nipeanpusitys.(Kputnueckas orjeHKa 4. SIBHOe KpU3UCHOE COCTOSTHUE.
JIOCTHKeHUM, pa3paboTKa cTpaTeruu (KOH(IUKTHI C 3aKa3urMKamHu, yIaJoK
pa3BUTHUS) KYJIbTYDbI, POCT YOBITKOB, /10JITOB

4. JlocTiyKeHUe BBICOKOM CTeTleHU brpMbI)

pasButus npegnpustus. (IlocTosiHHBIN

MOHUTOPUHT pbIHKa, 3(deKTUBHasI

CUCTeMa TPUHSTHS PelleHni)

S+

i \
\ _

Obuwee GuHaHCh \MapHeMHr Mepcoran  [poussoact oBoBBeaeHus T

-1 VApaeAeHMe

_3 N—""

bnarozpapsi AuarHocTHYeCcKOMY TIPOGUII0 MOYKHO BBISIBUTB TIPO0JieMbI B 00/1aCTH MapKeTHHTa,
TepCcoHasia U HOBOBBeJIEHU.

[Moacucrema «MapkeTUHI» — rpad MPUUMH:

a—0TCyTCTBHE CBOEBPeMEHHOM! U JOCTOBepHOI MH(pOopMaLiK 0 TpeOOBaHUSIX PbIHKA
b — oTCyTCTBUE MapKeTHUHTOBOU CTpaTeruu

C—HexBaTKa CPeJCTB /I/Isl COJeprKaHusl MOJTHOLIEHHOT0 MapKeTUHTOBOT0 OT/esia

d — oTCyTCTBHE BBICOKOKBA/IM(HULIMPOBAHHBIX CIELMa/IMCTOB-MapKeT0/I0T0B
e—caboe BO3/IeHiCTBUE PEK/TaMbI




a b C d e z
a - 0 0 0 1 1 KopHxeBast ipobiema
](): 1 1 (_) (1) 1 Ci :#HﬁcHCTeMa yTIpaB/IeHUsT
d 1 1 0 _ 1 3 TepCOHAIOM — rpad
e 0 0 0 0 - o | "PvHIMH:
a — OTCYTCTBUeE SIBHOTO
nijepa

b—cnabas MOTUBALMS ¥ CTUMYJIMPOBaHKe TPYAOBOM /leATeTbHOCTH TlepCcoHasia
C — HeKaueCTBEeHHbIN 0TOOP KaZipoB

d—koH}/IMKTHI, TI7I0Xasi aTMOCcdepa B KOJIJIEKTHUBE

€—0TCYTCTBHE AUCLIUTIMHbI

a b C ad e X KopneBas rpobsiema
a i 1 0 1 [ Caor—
b 0 - 0 1 1 2
C 1 0 - 1 0 2
d 0 0 0 - 0 0
e 0 0 0 1 - 1

[Togcucrema
«[Ipou3BozcTBO» — rpad NMPUYKH:

a — ycTapeBiiiee 000py/1oBaHue

b — yBenmueHue BepOSITHOCTH BBIITyCKa OpaKOBaHHBIX U3/e/HiH

C — YacThblIe TTI0JIOMKH 000pYZ0BaHUS

d — HU3KUI1 YpOBeHb aBTOMaTHU3aLIUU [JlesATeTbHOCTU

e —CHIKeHHe KaueCTBa U3zienui

a @
a b C Mﬁl /’ e z
a - 1 1 1 1 ®Q/KOPHEBEIH nipobsiema
b 0 - 0 0 1 1
C 0 1 - 0 1 2
d 0 0 0 - 1 1
e 0 0 0 0 - 0




ITogc | KopHeBas | [elic
ucTe | mpobsieMa | TBWS,
MBI Heob
MeHe X0/
oKMe Mble
HTa ISt
pelie
HUS
1po6
nem
bl
Map | HexBatka Uiy,
KeTu | CpeiCTB Ui,
HT LISt Ui
cofiepkaH
us
TO/THOLIEH
HOTO
MapKeTHUHT
OBOT'0
oTena;
OTCYTCTBU
e
BBICOKOKBA
mULrpo
BaHHBIX
CrieLuasIrc
TOB-
MapKeTOoJi0
rOB
ITepc | OrcytcTBu | Uy,
OHaJI | e SBHOTO U,
nuziepa;
IIpou | YcrapeBmr | Us
3BOJZ, | ee
cTBO | 0bopymoBa
HUe;
CHW)KeHHe
KayecTBa
W3/1e/TU

Ui — Beigenuts HeoOXouMble Cpe/ICTBA AJisi IPOAYKTUBHOM paboThI OT/Ae/la MapKeTUHTa

Ui, — ObecrieunThb MOBBIIIIEHHe KBaTU(PUKAIIUM UMEIOIUXCSI MAapKeTOJ/IOTOB

U3 — HaliTy BbICOKOKBa/TM(ULIMPOBAHHBIX MapKETO/IOTOB

Uj; — IpursiacuTh KBamMHUIIMPOBaHHOTO MeHe/Kepa C JIUAepCKUMU KaueCTBaMH, CIIOCOOHOTO
CTIJIOTUTH KOJUUIEKTHB

U,, — BeiOpathb 13 KOJ/UTEKTHBA KaH/AWJaTa Ha PYKOBOZASIIYIO JO/DKHOCTD

Us: — ITocTenenHoe nprobpeTeHrie HOBOro 000PY/ZI0BaHUS 1 TlepeoOyueHe TepcoHasa



CTpaTEFI/IH YCTpaHeHHsA HPO6J'I€MBI MeHeI>KMEeHTa:

S= Uyt Uy + Uy

BbI6p&HHaH CTpaTervs pelieHus Bble/I€eHHbBIX HpO6JI€M OpraHr3alivy pdCCUMTdHA Hd
rnoJjsiyueHue CKOpEﬁU.IEl" 0 pe3yJ/ibTdTd U BI)I6paHa C yCJIOBME€M MHWHHMAJIbHBIX 3dTPdT Had eé
pea/jn3aluio, 3d UCK/IIF0YeHHEM CTpaTeruu B pelieHrun HPO6J'IEMBI, CBSI3aHHOU C
TIPOM3BO/ICTBOM, 1/ KOTOPOU 3TH 3aTpaThl SBJISIOTCS He0OX0JUMOCTBIO.

3azaua 3. PacuéT uncsia ypoBHel OpraHv3alMOHHOM CTPYKTYPhbI yIIpaBIeHUs

.

[Iycte V- KaXKIpli YpOBEeHb, Yepe3 KOTOPbIM MPOXOAUT MH(GOpPMAaLMsi C ITOMOLLBIO

K03 duIieHTa cxKaTHs repesi TeM Kak IoTacThb K JIUIy, TPUHUMAIOIeMy pellleHue.
ITycts Kex< 2 const=0,2

Haiua ¢upma B geHb obpabareisaer 10'® Gaiit/n uHbopmaLuy,

A K JITTP nipuxoaut 1076ait/z

1) CkosbKo A0/DKHO ObITE YpoBHEeH nipu K=0,8?
2) Ecmm OyzeT 4 ypoBHS, TO KakKOU ZI0/KeH ObITh Kox?

Perienue:

_LgVn—LgV0 Lg(107/10")

1. N LgK cxc lg10~"

=7 ypoBHeM

V8
lg (£2) _
2. lgKok= g<vo)=79:-2,25

n

cieoBaresibHo, Ke=102%=0,022%
N3 uyero cnepyer, uto Tpu 3ToM Ko3dbdurmenTt oxatuss K JIIIP O6yzer mpuxoauth 2,2%

vHbopmaluu.



Kpurepum onjeHKu:

PacueTHble 3a/1aHUs - MaKCUMasibHast orieHKa 20 6asioB 3a BCe 3a/lauM.

- 15-20 6asnnoB BBICTAB/SIETCS CTYIEHTY, €C/IU 3a[jaud pellleHbl MpaBuibHO Ha 71-100%;
- 10-14 6anoB BBICTABSETCS CTYAEHTY, €C/IM 3a/jauy pellieHbl PaBrUIbHO Ha 51-70%;
- 5-9 6annoB ecyu 3a/jauM pelieHsl MpaBrUIbHO Ha 25-50%;

- 0-4 6ana ripu perieHny 3a71a4 Ha 1-24%.

TecTbl NMCbMEHHbIE U/W/IN KOMIIBIOTepHbIe™

10 JUCIHUTT/INHE TEO[QI/IH Opradr3aliii ¥ OpraHr3dIlIMOHHOe MoBeieHre

(HauMeHOBaHWe JVCLATUIAHBI)

1. BaHK TecToB 10 MOAY/ISIM U (W/IH) TeMaM
Mopyns 1

1. Teopust opranu3anmu:
A. Hayka, u3yuaroljasi OCHOBHbIE TIPUHLIMITBI, 3aKOHBI M 3aKOHOMEPHOCTH TIPUPOABI U 001IieCTBa.
b. Hayka o npuHIpIax, 3akoHax ¥ 3aKOHOMEpHOCTSIX CO3/IaHus, Pa3BUTHS M (yHKLMOHMPOBAHMS OpraHU3aLyii.
B. Hayka o KonM4ecTBeHHBIX COOTHOLIEHHUSIX M KaUeCTBeHHBIX XapaKTePUCTUKaX 00beKTOB OKPY>KaroILlero Mupa.
2. O0beKThI BHelIHeH cpe/ibl OpraHU3aIuu:
A. JTroau ¥ opraHusaliyy, ¢, KOTOpbIMU B3auMO/eCTByeT paccMaTpyBaeMasi OpraHu3aliysl.
B. Bce To, 4TO Hax0AUTCS 3a Mpejje/iaMU [JaHHOM OpraHK3aLiiu.
B. IlpupopHble 1 KIMMaTU4YecKUe YCI0BUS, B KOTOPBIX (DYHKIIMOHUPYeT pacCMaTprBaeMasi OpraHH3ariusl.
3. O0beKT opraHN3aLMoOHHOM JesiTe/IbHOCTH B OPraHU3aLilu:
A. AagmuHHUCTpansl.
b. YnpaBneHueckuii anmnapar opraHusalyy;
B. cnonuureny.
4. HedopmanbHBIE OpraHU3al[uu:
A. KoorepaTHBHbIE OpraHW3aLIUK C HeOOJIBILON YHMC/IEHHOCTBIO TIepCcoHala.
b. He 3apeructpupoBaHHbIe B TOCYAapCTBEHHOM MOPS/IKe OpraHU3ariyu.
B. T'ocyzapcTBeHHbIe Y MyHULIAIIANbHbIE TIPeANIPUSTHS.
5. Cucrema ynpaB/ieHUs1 OpraHU3aLuei:
A. CoTpyJHUKMU OpraHvsaliyy, Aarollye IIopyyeHus IOJUMHEeHHbIM U KOHTPO/IMPYIOLYe CBOEBPeMEeHHOEe BbIITOJIHEHYe 3a/,aHusl.
b. HabGop B3auMo/ieliCTBYIOIMX MeX/y CO00 3BeHbeB U MO/pa3zeeH i, 00ecreurnBaroIuX pelleHre 3a/jau yIipaBJieHusl.
B. PykoBojuTenb opraHu3saliu U ero 3aMeCTUTeH.
6. O0was yenb NpeJNpUATHS, BbIPAKAKWINAA NPHUYUHY ero CymecTBOBAaHHS, - 3TO:
A. mpusBaHue
b. muccus
B. man
I'. crparerus
7. ’)Ku3HeHHBIN UK/ OPraHUu3aI[uu:
A. BpeMs OT MOMeHTa 3apOXKJeH1sl OpraHu3alyy [0 ee TUKBUAALUH.
b. IToarotoBUTebHBIN 3Tarl, NpeLIeCTBYIOLMI CO3/iaHUI0 OpraHU3aliy.

B. ITepuog ctabuabHOM 1 3 PeKTUBHONM PabOThI OpraHU3aIHH.

8. Bo3mo)xHBI C/1efjyIoLiyie coueTaHusl U3MEHeHUH B MOBeJeHUM U Ky/IbType OpraHu3anyu:
A . u3MeHeHUs B Ky/IbType 0e3 U3MeHeHHi B NOBeJleH!H; +

b. u3mMeHeHus1 moBeZieHus 6e3 U3MeHEHHH B KYJ/IbTYDE; +



B. u3MeHeHus U B MIOBe/IeHUU U B KYJIbTYpe. +

9. K MeTo0/jamM U3MeHeHHUs1 OPraHU3aLMOHHON KY/ILTYPbI MO)KHO OTHECTH:

A. u3mMeHeHHe 00BEKTOB U TMPeIMETOB BHUMaHUsI CO CTOPOHBI MeHe)KePOB; +
b. u3MeHeHue CTWU/S yripaBaeHUs KPU3UCOM W KOHGIMKTOM; +

B. u3MeHeHue KpUtepusi CTUMY/IMPOBaHMUS; +

[". cMeHa akIeHTOB B Ka/JpOBOM TOJIUTHKE. +

10. i3MeHeHHUs B COfiep)KaHUM KY/IbTYPbI TPeOyeTcsi B C/IEAYHOIUX C/ydasix:

A.. pyHamMeHTa/lbHbIe KM3MeHeHHWs MUCCUM OpraHu3aluy; +

b. ycunenue MexxyHapogHOW KOHKYPeHLIUH; +
B. 3HaunTe/IbHBIE TEXHOIOTMUECKHEe N3MeHEeHNs; +
I". rnobanbHble U3MeHeHNs Ha PhIHKE; +
I1. OBICTPBIN POCT OpraHM3alUu. +

11. OpranusanoHHas Ky/abTypa:
A. Victopuuecku OInpe/ie/ieHHbI YPOBEHb pa3BUTHUsA O0OL[eCTBA M Ue/iOBeKa, CHOPMUPOBABIIMUCA K
HaCTOSIL|EMY BpEMEHU.
b. Cuctema HOpM, TIpaBW/I U MOpa/JbHBIX LI€HHOCTEW, perjiaMeHTUPYIOIllas OTHOILEHUSI MeXJy ujeHaMU
opraHusauyy. +
B. O6pa3oBare/ibHbIN 1 MPOheCCHOHANTBHBIN YPOBEHb UI€HOB TIPOM3BO/ICTBEHHOTO KOJJIEKTHBA OPraHU3aliyy.
12. Cucrema, XxapakTepu3ylLasicsi BbICOKOM YYyBCTBUTE/JbHOCTHI0 K BHEIIHHMM BO3/eHCTBUSM U
KaK CJ1e/ICTBHE /1a00H yCTOMYHUBOCTHIO, HA3bIBAETCS:
A. OTKpBITON
b. msrkoi +
B. xecTkoi
I'. 3akphITOM

Kpurepuu oneHMBaHuA

TecT - MakCHUMasbHast OIjeHKa 15 6asioB.

- 12-15 6annoB BBICTAB/SETCS CTYIEHTY, €C/IA TECT pellieH MpaBWIbHO Ha 71-100%;

- 9-11 GanIOB BBICTAB/ISIETCS CTYJEHTY, €C/IA TeCT PellieH paBuibHO Ha 51-70%);

- 5-8 6anIoB ec/u TeCT pellieH MpaBUIbHO Ha 25-50%);
- 0-4 6anyI0B TIPH TECT peleH MPaBUIbHO Ha 1-24%.

BOHPOCBI AJIA KO/IVZIOKBUYMOB

(Ha“MeHOBaHNe JAVCLUTUIHBI)

10 JUCIUTI/IMHE Teopus OpraHu3aiuy U OpraiusaliioHHOe [oBeeHue
UTo Takoe NpoLecc yrpaBaeHUsi OpraHu3alyii?

W3 yero cksafibIBaeTCs MpOLIeCC YIIpaB/ieHusi OpraHu3alue?

UTo Takoe yripaB/ieHUeCKOe pellieHue?

Uto Takoe MeTo/ yrpaB/ieHHsl OpraHui3aLyei?

B uem cocTosST 0COOEHHOCTH aZMUHUCTPATUBHBIX, OPraHU3aI|MOHHBIX U TICHUXOJIOTUUYECKHUX METO/|0B
yrpaBJieHusi OpraHv3alyei?

Uem oT/IMUaeTCst IPSIMOU MeTOZ, yTIpaB/IeHUs OT KOCBEHHOT0?

UTo Takoe opraHu3aLysi OpraHyu3aLmn?

AR e

N



8. Kak Bl noHrnmaeTe noHsiTve «opraHv3anusa» B JBYX ee CMbIC/iax?

9. Uro Takoe yrpaB/jeHuYecKast TeXHOJIOTUs?

10. Yo Takoe 3¢ ¢deKTUBHOCTD yTIpaB/eHUsl OpraHu3aLyei?

11. Yepe3 kakue OCHOBHBIe (DOPMBI NTPOSIB/IsieTCs 3(PPEeKTUBHOCTD yIpaB/IeHUs: OpraHusalyen?
12. Yto Takoe pe3y/1bTaTUBHOCTb OpPraHy3aLiuu?

13. Inarnoctuka kopnopaumu Metogom OCAUN

14. MeTtoska (OpMUPOBaHUS CTPaTernu (GUpMBI

15. Pa3paboTka nporpamMMbl OpraH13aL{iOHHOTO Pa3BUTHS

KpuTepumu onjeHKu:

MakcuMarnbHasi OLleHKa 3a y4acTHe B KO/UTOKBHUyMe — 15 6asioB.

- 12-15 0a/uiOB BBICTABISETCSA CTYZAEHTY, €C/M Ha I[I0CTaBJeHHYIO TMpo0/ieMy /aHbl TIpaBU/IbHBIE U
apryMeHTHpPOBaHHbIe OTBeTHI;

- 8-11 6annoB, ecsu ipobieMa B 1eJI0M OCBelljeHa, HO 6e3 cepbe3HOM apryMeHTaL[|H;

- 5-7 6aJ10B Mpy NPaBUJILHOM TTOHUMAHUU TTPOOIEMBI;

- 0-4 6ania py OTCYTCTBUM TTOHUMAaHUS U 3HAHUH O TTpobsieMe.

3a/jaHuA /i KOHTPOJ/IbHON pPado0ThI /I CTY/IeHTOB 3a04Ho# GopMbI
o0yueHMsI

0 JUCHUNIJINHE Teopus opraHy3aliii U OpraHu3alioOHHOe TToBeieH e

(HaMeHOBaHUe AWCLUIUIHbI)

1.0Opranu3saiioHHasi CTPYKTypa OTpakaeT pacripe/ie/ieHre B/IaCTHBIX MTOJTHOMOYWH B
OpraHu3aLyn:

Het OTyactu

Ha

2. Kakas opraHu3aijus siBasieTcsl yCIelHOM:
a) OpraHusalus, JOCTUraroIask CBOIO LieJlb;
0) npubbUIbHaS;
B) ru0OKas;

3. Kako#i crenyeT oKuiaTh pe3yJbTaTUBHOCTH B TPYIIe, €C/id TPYNIoBasi CIJIOUeHHOCTD
BBICOKaAsl, a TPYIITOBbIe HOPMbI HU3KHE:
a) BBICOKOU;
6) cpenHeti;
B) HU3KOM.
4. Ha pa3ymHoOIi Bepe OCHOBaHa:
a) 3aKOHHas BJIaCTh;
0) »>Ta/OHHAs BJIACTh;
B) 93KCIlepTHasi BJacTb.
5. Kakou HefjoCcTaTOK OTHOCUTCS K MO/IeJIU MOCPeHAYeCTBa:
a) OTBETCTBEHHOCTH 3a MPUHSATOE PellleHNe JIEXKUT Ha PYKOBOJWTETE;
6) HeoOXogUMO AeTanbHO pa300paThes B Ipobiieme;
B) TpeOyeT OO/BIIMX 3aTpaT U BpEMEHH.

6. ITIpoaHanu3upyiiTe NpejCcTaBAeHHYI0 COLMOMETPHUUYECKYH0 MaTPUI[y KOJI/IeKTHBA:
i1 2 3 4 5
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YKaxkuTe, Kakoii pabOTHHK UMeeT CaMblii BEICOKUM CTaTyC:
1. 1
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7. Onst moboii uHTepecytoleli Bac opranu3saiiuy onpeieiuTe CaeAyHOIIUe 37eMeHTbl: MACCHS
— TIOJIUTUKA — L[eJI1 — CTPaTeru — peCypChbl — METO/bI YIIPaBJI€HHS.

8. YmnopsmoubTe 110 CMBIC/TY C/IeYIOL1e TIOHATHSA:
- HaIpaBJIeHHOCTb PabOoThI;

- pacripefie/ieHue OTBeTCTBEHHOCTH;

- THWI OPraHU3aLMOHHOU CTPYKTYPBHI;

- KOOpJVHaLWs;

- JIOJDKHOCTHbIE UHCTPYKLIUY;

- (bopmasibHas CTpPyKTypa.

9. MeporpusiTUs TI0 y/Iy4llleHHI0 yIIPaBJIeHUs] OpraHu3aiiyeit motpeboBasy KarBaoyKeHU 1=6
MaH. pyb6. m Tekymux 3atpar Cm=20 ThIC. py06. B roj. Pa3mep ro/joBOM 3KOHOMHU OT
BHe/IpeHHsI MepOrpusThii coctaBui 3 MiH. py6. KakoB CpOK OKyraeMoCTH MepOTpUSITUNA U
peasibHasi OTJaua BJIO)KeHU?

10. Bugenue (vision) opraHv3alnuy — 3TO COCTaBJ/IeHWe aHAJIMTUUYECKOr0 OTYeTa O COCTOSIHUM
[leJ1 Ha Hayaslo LIUKJIa CTPaTernyeckoro rjiaHupOBaHUS:
Ha Het

1") OpraHu3alyd, UMeroIiasd BbICOKOKBaJ'II/I(l)I/IL[I/IPOBaHHLIX pa6OTHI/IKOB.

11. [lenerupoBaHue — 3TO Iepejaya 3ajauy M MOJHOMOYMH ULy (TIOApa3zeneHuto), KOTopoe
TIPUHMMAaeT Ha ce0si 0OTBeTCTBEHHOCTD 3a UX BBITIOIHEHHE:
Ha Het

12. Kakue mnepeMeHHble OTHOCATCS K OCHOBHBIM TlepeMeHHbIM BHYTPEHHeW Cpejibl
OpraHu3aLuu:

a) TEXHOJIOTUS, CTPYKTYpa, 3a/lauy;

6) /irou, CTPYKTYPa, Ley;

B) CTPYKTYPa, LieJid, JIFO/IU, TeXHOJIOTUS], 3a/lauu;

r) Lje/d, 3a[jau, CTPYKTypa.

13. Kakoil u3 nepeurcieHHbIX HW)Ke MeTOZOB pacripefiesieHusi 00si3aHHOCTe B OpraHu3al[uu
VCTIO0/Ib3yeT (PYHKLIMOHA/IbHbIE [IPU3HAKU:

a) co3fiaHbl (hrIMaabl UPMBI B 5 rOpojiax;

0) co3zaHsbl 11exa 110 MPOW3BO/CTBY TOPTOB, MUPOXKHBIX, MOPOXKEHOT0;

B) CO3/laHbl OT/le/Ibl MapKeTHHIa, IPOM3BO/CTBA, (PMHAHCOB, MepCoHara.



14.0OpraHu3anus Kak CoLUaabHOe sIB/IeHUe:

A. Tpynma sofedt, 00beJUHUBIIMXCSA [/ AOCTWOKEHUs OIpefie/ieHHOW I1ieiM B 06sacTu
TPOU3BO/ICTBA TOBApOB, YC/IyT, UH(QOPMaLMU U 3HAaHUWU. +

b. Bosbitias Tpymma pa3HbIX JHOfiel, cOOpaBIIUXCS /i uero-1ubo B Orpe/ie/leHHOe BpeMS B
KaKOM-HUOY/Ib OZTHOM MecCTe.

B. YacTHbIM nipeAilpUHMMATe/ib, BeIyI[1Mi CaMOCTOSATE/IbHYH0 KOMMePUeCKYt0 [1eTe/IbHOCTb.
15. OpranusanoHHas cucreMa:

A.KoJ/1eKTUB COTPYAHUKOB, BBITIO/IHSIIOLIMX 0011[yt0 paboTy B

CTPOrOM COOTBETCTBUM C MOJIYYEHHBIM OT PYKOBOJWTEJIS 3aJ,aHUEM.

b. Cuctema u3 B3aUMOJENCTBYIOIIMX MeXAy cCo0O0M 3BeHbeB, TIpeJHa3HAaueHHas MJisi
L|e/IeHarpaB/JIeHHOU 1eITeJIbHOCTH.  +

B.CnoxXHbIM MeXaHW3M, COCTOSIIWU W3 Pa3/IMuHbIX YaCTed Y 3JIEMEHTOB U BbITIOTHSOIIUMN
pa3nuuHble QYHKLIUU.

16. ITpoecc oOmeHusi, mnepefgaud HHPOPMAMH OT YeJI0OBEKAa K Ue/I0BEKY,
AABJISAETCA:

A. KOMMyHUKaLen +

b. MmoTHBanuen

B. KoHTakTOM

I'. cBs3BIO

17. icTOUHUK, KaHa/, Co0o00IleHHe, TMoO/ydyarejlb - J3T0 YeTbIpe OCHOBHBIX
KOMIIOHEeHTa MO/Ie/Iu:

A.mMoTuBaLUM

b. KoMMyHUKaLyn +

B. opranusanuu

I'. Bnactu

18. IlepeBoj, npeoOpa3oBaHye CMBIC/IA H/I€H, COOOIEHHS B CHMBOJIbI -3TO:

A TpaHCIAnua

b. TpakTOBKa

B. nuHTepnpetarus

I'. KogupoBanue +

19. CHMBOJ/IBI KOMMYHHMKAaIMH Ae/IATCA Ha:

A.BepbasnbHble ¥ HeBepOanbHbIE +

b. 3aKogvpoBaHHbIe ¥ HEe3aKOAVMPOBaHHbIE

B.1mipsiMble 1 KOCBeHHbIe

I'. copep>xaTenbHbie U (hOpMasibHbIE +

20. ITomexu U UCKaXKeHHd B nporecce KOMMYHHUKAaLUH,
NpensaTCTBYIOLHE JOCTH)KEHHUIO 33/JaHHOr0 pe3y/ibTaTa, Ha3bIBalTCA:

A. pecTpykuueu

b. ntucconancom

B. Illymom +

I'. pucrapmonuen

21. OpraHu3aluy, Haxojdlldecs B CTpaHaX C BBICOKMM T[IOKa3aTeneM u30eraHus
HeonpefeneHHoctT  (MAH), 00bIUHO  JeMOHCTpUPYIOT  Oomee  CTPYKTYypHPOBaHHYHO
JesiTe/IbHOCTb, 00/1afjatoT OOJIBIIMM KOJIMUECTBOM TMCAHBIX TpaBW/, OOMbIIMM UHCIOM
CIeLMaMCTOB, UeM B OpraHU3alusx, NPpUHa/IeXalux K KyJIbTypaM C HU3KUMU TOKa3aTe/siMU
VH.

BEPHO / HEBEPHO



22. Uto u3 nepeuncneHHoro Hwke HE XAPAKTEPHO g1 coBpeMeHHOrO pPOCCUMCKOTO
MeHe/I)KMeHTa’?
A) 3HauWTelbHas 3aBUCUMOCTh YCAOBUM W OIIaThl TpyJa HaeMHBIX PabOOTHUKOB OT
B3aMMOOTHOIIIEHU! C PYKOBOAUTE/SIMH, a He OT UX KBa/IM(PUKALIUU
B) HU3KWU ypOBEHb MeXaHMU3alluM, aBTOMaTH3allui U KOMITbIOTepH3al[uy yIpaBIeHYeCKUX
TPOLIECCOB
C) mepeKpeCcTHOe HCI0/ib30BaHKe MepCcoHasa
D) wu3bexxaHWe MeHe[)KepaMd  BBLICIIIEr0  3BeHa  JleJIeTUpOBaTb  ITOJTHOMOUMS M
OTBETCTBEHHOCTb BTOPOMY 3IIIeJIOHY MEHEI)KMEHTA
23. Uto sBAsleTCS KpUTepUeM /11 OLIeHKW TPOW3BOJUTENBHOCTA TPyJa B aMepPUKaHCKOM
MeHeI)KMeHTe?
A) CTemneHb >KeJIaTeTbHOCTH, BBITOTHUMOCTA U 000CHOBAaHHOCTH TIJIAHOB
B) OTHOLIEeHWe NPOU3BeIeHHOW MPOAYKLIWY K YUCTIEHHOCTU MeHe[)KepOB
C) YyCTaHOBJ/IeHUE, MOAJlep)KaHre U YKperieHue TPYIOBOro COriacusi U TapMOHUU
D) cTpem/ieHHe MOOeINUThL COTIEPHUKA B KOHKYPEeHTHOU Ooph0e
24. Kakyr Mojfe/ib ympaB/eHHus Jyullle BCero xapakTepu3yeT MOcCTynaT «begHOCTb — 3TO
pe3yJibTaT COOCTBEHHOM JIEHOCTU 1 0€30TBETCTBEHHOCTH» ?
A) EBpornenckuii MeHePKMEeHT
B) AMepUKaHCKUN MeHeI>)KMEeHT
C) SNOHCKUU MeHe)KMEHT
D) Pocculickuii MeHeI)KMeHT

Kpurepumu oneHku:
e o1eHKa «3auTeHo» (50-100 6anIoB) BBICTAB/ISIETCS CTY/I€HTY, €CJTM OH BBITIOJTHU KOHTPOJIbHYIO

paboTy, moyurs 060CHOBaHHbBIE Pe3y/IbTaThl U CMOT MX KBaMU(UILUPOBAHHO OOBSICHUTD;
e OI[eHKa «He 3auTeHo» (0-49 6a/ioB) BLICTAB/SETCS TIPY OTCYTCTBUU Pe3y/IbTaToB.

Temsbl /i1 KPYrJioro croJ/ia

I10 JUCITUTI/IIHE TEOPI/IH OpraHM3allii ¥ OPrddM3dI[MOHHOE MoBe/ieHne
(HauMeHOBaHWe JUCLUTUIAHBI)

Kakuvie 0coOeHHOCTH MeeT roCyZapCTBO KaK OpraHu3aLusi?
UTo sIBAISIeTCS MUCCHEM U T/IaBHOM LIeJTbI0 FOCYZapCTBa KaK OpraHu3aLuu?
UTo Takoe 3aKOHbI OpraHM3aliii U CUCTeMa 3aKOHOB OpraHu3alyn?
Kak ¢opmyupyroTcsi ¥ MpOSIB/SIFOTCS 3aKOHbI CHHEPTUU U MIHHOBAI[UM B OpraHu3alyin?
Kak ¢opmyupyroTcsi ¥ NpOsIB/ASIFOTCS 3aKOHBI KOMITO3ULMM U (pOpMalLiiy B OpraHu3ajuu?
Kak popmynupyroTcs v posiB/ASIFOTCS 3aKOHBI COOTBETCTBUS U MH(GOPMAI[MU B OpraHu3alin?
Kak ¢opmyupyroTcsi ¥ NposIB/ASIFOTCS 3aKOHBI UTEPaLy M eJMHCTBA B OPraHU3aLiin?
Kak popmMynupyroTcs 1 pOSIB/ASIFOTCS 3aKOHBI OHTOTeHe3a ¥ CaMOCOXPaHeHUsT B OpraHU3aLiuu’?
Uto Takoe opraHy3alOHHast CTPYKTYpa YIIpaB/ieHUsl.
Kakue Turb! opraHu3aliOHHbIX CTPYKTYP yIipaBiieHus Bel 3Haete?
Uro Takoe MexaHuctuyeckre OCY?
Kak Brl noHnmaerte yiuHeliHO-(yHKLHMOHaNbHbIe OCY?

13. Yem sumHeliHO-1ITabHBIe OpraHU3aLlMOHHbIE CTPYKTYPhI YIIpaB/eHUs OT/IMYAIOTCS OT JIMHEMHO-
GYHKI[MOHATBHBIX ?

14. PacckaxuTe O pa3/IMuHbIX MOJBUAAX AUBU3HOHaIbHBIX OCY.

BEOON A WN -
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Kpurepumu oneHku:
MakcuManbHasi OLleHKa 3a y4acTHe B Kpyrjiom crosie — 15 6anos.



- 12-15 0a/uiOB BBICTABISIETCSA CTYZAEHTY, €CIM Ha TIOCTaBJeHHYHO TMpo0/ieMy /laHbl TIpaBU/IbHBIE U
aprymMeHTHPOBaHHbIE OTBETHI;

- 8-11 6asnnoB, ecsiu ipobieMa B 1e/I0M OCBelljeHa, HO 6e3 cepbe3HO apryMeHTaL[|H;

- 5-7 6aJioB Mpu MPaBUJILHOM TTOHUMAaHWUH TIPOOIeMBI;

- 0-4 6an1a Ipy OTCYTCTBUM TTOHUMAaHUS 1 3HAHUH O 1Tpobsieme.

3aﬂaHI’IH AJIA JIElﬁOpEITOprIX pa60T
10 JUCITUIIINHE Teopusd opraHu3alyy U OpraHu3alioHHOe [OBeJeHue (HauMEHOBaHHE AMCLNIHHLL)

1 3ajaun penpoAyKTUBHOI'0 YPOBHA

MeTtoj YKPYIIHEHHbIX HOPMATHBOB YMC/1eHHOCTH TP M ciayxamux

MeTo/i OCHOBaH Ha HCII0/Ib30BaHUM TUIIOBBIX CTPYKTYD B COUETAaHWM C MHOrOodaKTOPDHBIM aHa/IM30M YCJIOBHM
TIPOM3BO/ICTBA B KOHKPETHOH obsactu. B pe3ysbTaTe pabOThI, MPOBOJUMON CrelMaJu3UPOBAHHBIMU OpraHU3aIusIMU
0 aHa/M3y 3aBUCUMOCTU TIAPAMETPOB OPraHW3al[UOHHBIX CTPYKTYP OT (haKTOPOB TIPOM3BO/ICTBA HAa OOJIBIIMHCTBE
TIpeAINIpUATHN  OTpac/iy, pa3pabaTbIBalOTC  (OPMYJIBI  BBIUMC/IEHWS TIapaMeTPOB  CTPYKTYPhl  YIIpaBJIeHMUs,
TMIpe/iCTaB/IsAIOIIe COOOM cTerneHHbIe (lorapupMUUecKre) Win JTUHeHHbIe MHOTO(aKTOpHEIE ypaBHeHus perpeccud. Ha
OCHOBe 3THUX (OPMYJI B COOTBETCTBYIOIIMX OpraHaX MHOTOOTPAC/IEBOTO MHUHUCTEPCTBA pa3padaThIBalOTCS HOPMATHBBI
yncsieHHocT UTP U cimykamumx 1o Kaykgon GyHKIUK yrpaB/ieHusl.

HOCJ’[EAOBHTE]’ILHOCTB paGOTLI:

1. ITo TUIIOBOM CTPYKTYpe yCTaHaBIMBAaeTCsl KOJIMYECTBO M COCTAaB MOApa3/e/leHHi yrpaB/ieHHsA, a TaKKe COCTaB
He00X0AMMBIX (PYHKIMI yIIpaB/IeHHsI.

2. OnpegensieTcsi 3HavYeHHe (PAKTOPOB, BJMAIIIUX HA 00beM padoT mo (yHKIUM ynpaB/ieHWs, a 3HAuMuT, W Ha
TpeOdyemyto UMC/IeHHOCTh PaOOTHUKOB Ha mpeAnpusaTusiX-3TaioHax MPOBOAUTCS MHOTO(MAKTOPHBIM perpecCHOHHBIN
aHa/M3, B pe3yJ/ibTaTe KOTOPOTO BBIYHC/IAIOTCA 3HaUeHUs K03G¢uieHTOB U MoKa3are/ield creneHd B opmynax
pacueTa YNC/IeHHOCTH Pa00THUKOB 10 Ka)KA0# (yHKIMH yIpaB/IeHUs:

H=K*X"*Y"*..*Z°,

rze

Hi - HopMaTHB YMC/IEHHOCTH 110 i-TOW QYHKLWY YIIpaB/eHus;

X,Y,Z - uicneHHble 3HaueHUs1 (PAKTOPOB (TeXHUKO-IKOHOMHUUECKUX Tl0Ka3aTesielt TIpeIpUsTHs), BAUSIOLUUX Ha
YHC/IEHHOCTb PAaOOTHUKOB yTIpaBJIeHUs TI0 COOTBETCTBYIOIIel (GyHKIIM;

a,b,c - mokasatenu, yKasblBalOLMe Ha CTeleHb B/USHUS OTAENbHBIX (PAKTOPOB Ha BeIMUMHY PaOOTHHKOB
yTpaB/ieHNs TI0 i-ToW pYHKLUM;

K - mocTosiHHBIN KO3 hHUIHEHT.

4. TIo pa3paboTaHHBIM HOpPMAaTHBaM BBIYHC/IAKTCS 3HAYeHHs HOPM YHMC/IEHHOCTH Pa0OTHHUKOB yNpaB/IeHHs Ha
KOHKDPETHOM TPeATNpPUSTHH, UCXOZS UX 3HaueHW (aKTOPOB MPOU3BO/JCTBA B [AHHBIX YC/IOBUSIX.

5. Pa3pabaThiBalOTCA THMOBBIE IITAaTHbIE PACNHCAaHUs, TMOJIOKEHHA O CTPYKTYPHBIX MoApa3je/ieHUuAX U
JAO/DKHOCTHBIE HHCTPYKI[UH PYKOBOJUTE/ISIM U CHELUATMCTaM /Il KXK/I0W TPYIIIbI PeTPUSITAN 1 00beJMHEHHH.

6. B mpefenax yCTaHOBJIEHHOW UMC/IEHHOCTH DPAa0OTHUKOB T0 KaXJoW (GYHKUUM (hopMHUPYyeTcsi BHYTPeHHSIS
CTPYKTYypa mojpa3je/ieHHl ynpaB/ieHHs (KOJMUECTBO YDPOBHEH yIipaB/ieHUs] B OT[esie, COCTaB U KOITUYeCTBO OrOpo,
rpymr, cekuuit). OCHOBHOM OpraHM3allMOHHON eZINHMLIel B arirapaTte yrpaB/ieHUsl TpeATpUsTUsl siBisieTcsi otfen. [ns
CO3/laHUsI OTZe/Ia PEKOMeHyeTCsI MUHUMYM - 7-10 4esioBeK ([/i1 KOHCTPYKTOPCKO-TEXHOJOTUYeckoro - 15-20), nns
co3janusA 610po - 4-7 uesioBek (/17151 KOHCTPYKTOPCKOTO - TEXHOIOTHUECKoro - 12-16).

[TapameTpbl BHyTpeHHEH CTPYKTYPhI OT/ie/la YIIPaBIeHUsT MOTYT BBIUMC/ISITHCS TI0 OpMyJiam:
YKCJI0 3aMeCTUTeIel HauabHUKA OT/ea:

Ysam = 0.60 + 0.206*Hi;

ynrcsio 6ropo (HavyanbHUKOB OrOpO) B OTZErNe:



Yéiop = 0.60 + 0.0925*Hi;
rpynn (pyKOBOJUTe el TPyII):
Yepn = - 0.26 + 0.2567 *Hi;

UCIIO/THUTEJICH:

Yucn = - 1.66 + 0.6272*Hi ,

rze Hi - unc/ieHHOCTh pabOTHUKOB OT/Ie/1a T10 i-ToH (YHKLIUY YIIPAB/IeHUS.

7. OnpeensieTca YNC/I0 YPOBHeH ynpaB/ieHHA B JIMHEHHOW W (QyHKIHOHA/ILHOW YaCTH OPraHU3al[HOHHOU
CTPYKTYypbI npepnpusatusa. KomyecTBo ypoBHel /JWHEMHOTO DPYKOBOACTBA TPEAIPUSTHEM, TZie Ha BBICIIEM YPOBHe
yrpaB/ieHUeCKre pelleHus MPUHUMATCS OJHAM PYKOBOAWTENEM (JUPEKTOPOM HJIH TI0 ero MOPyUeHUI0 - OJHUM U3 ero
3amMecTUTesIeld), MOXKeT ObITh paCCUMTaHO Ha OCHOBE CJIe/[YIOIIeT0 ypaBHEHHS :

m,

h.—1

:1’
H :',,'H

B pe3ynbrare npeobpa3oBaHus K JIOrapupMUIECKOMY BUY, JAHHOE YpaBHEHKE MPUMeT BH/I;:

A :lgPO—lgH_,—lgCHgHyc
IgH

, Tae

‘ - KONM4ecTBO ypoBHeii 0b11jero (IMHeHOro yrpasieHus);
0 - obmjas uMcneHHOCTs paboOTaKOIMX Ha MPeATPUATUN (PaCCUMTAHHAs M0 COOTBETCTBYIOLIMM HOPMaM BpeMeHH M
)
VKPYIHEHHBIM HODMAaTHBaM UYUC/IEHHOCTH); ~—~ - HOPMa YIpaB/sieMOCTH [AJis PYKOBOJMWTENS] HHU3IIEro YPOBHS
H ,
yrpasyieHus (MacTepoB), ~— TIpUMepHO paBHO 15-20 uenoBek;
— - HOpMa YTpaBJsieMOCTH [/si PYKOBOAWTeNed BBICIIMX YPOBHel (TiepBasi, BTOpasi CTyMeHb), ~ TPUMEPHO

PaBHO 5-8 yenoBek;
C - cMeHHOCTb PabOThI TIPeTIPUATHS.

o m o
Hampumep, mipu o0iijeil urcieHHoCcTH pabortatomux — 0 =16420 ueyoBek, JBYXCMeHHOM pabore C=2, HOpMe
H , . o
YTIpaB/IsIeMOCTH JJIs1 MacTepoB  — =25 4esiOBeK, CpejHell HOpMe yIpaB/sieMOCTH JJisi DYKOBOAWTENEH BhIeCTOSIIIMX

H
ypOBHeHl — =6 yesiOBeK, KOJIMUECTBO YPOBHEH JIMHEHHOIO PYKOBO/CTBA COCTABUT 4:

b _1816420-1g25-1g2+1g6 _4.2153-1.3979-0.3010+0.7782
" lg6 0.7782

=4.2336~4.

2 3apauM peKOHCTPYKTHBHOIO YPOBHS

3apaua. ITocTpoenue nos cuia Kypra J/IeBuHa

Jnsa mo6oti opzanuzayuu:
1. OnipeieninTh Lie1b OpraHu3alvuv, BO3MOXHOCTH,
2. Beigenuts ABWXKYILYE U CAepKUBaroLLe CUJlbI,
3. Iloctpouts Auarpammy,
4. J1aTb KOJIMYeCTBEHHbIe OLIeHKU ABMKYIVMM U CZepyKUBAIOLLUM CHJIaM,



5. laTb peKoMeH/aluu.

ABI’I)K! e CHJIbl

Brenpenue Hapgexxuble OnTvManbHOe
coueTaHue MHOTOeTHUN
HOBBIX TOCTaBILIUKA 1[eHbl ¥ KauecTBa
OTIBIT paboThI
TOBapOB
9 7 7
9
PABHOBECUE
8 7 5
9
Crnabas Crapoe Bricokue
bosibiiasg Harpyska
MapKeTUHI0Bast obopy/ioBaHue W37epXKKU Ha 1
CrieLjuaancTa
TIO/IUTUKA

CaepxuBaroinye CUIbl

Caep)xuBariye CHIbI
> =32



0
1 — oueHs cj1aboe
3 — cUuJILHOe

5 — CylLeCTBeHHOoe
7 — 3HaUUTe/IbHOe

L 9 — BBICOKOE

2 "< X" pocT, y/IyullleHrue CUTyaluu

Meponpusmus:
1.

4.
S.

OmnpefenuTh ONTUMAJbHYIO BEJIWUMHY 3aTpaT Ha MPOM3BOJCTBO U COBIT IPOAYKLIAN
TIPeANpUATHs /i1 o0ecrieueHusl TOJy4YeHusl MpUOLUIM TPH YPOBHE I[eH Ha phIHKe,
KOTOPBIH MPeIIPUATHE MOXKET JOCTUYb [IjIsi CBOeH ITPOAYKLIH;

Y CTaHOBUTH I10J/I€3HOCTD MPOAYKLIMK MIPeAIIPUATHS I [IOTeHIMaIbHbIX [TOKYIIaTe/Iei u
MephbI 10 000CHOBAHWIO COOTBETCTBHUS YPOBHS 3allpalllMBaeMbIX 1[€H Ha TIPOAYKIUI0 UX
MOTPeOUTEeTbCKUM CBOMCTBAM;

Haiitu BesimurMHy 00beMa Mpo/jaXk TMPOAYKI[UM WIN [JOJIFO PhIHKA /IS TIPeIIPUATHSA, TIPU
KOTOPOM €ero IpOM3BO/ICTBO HanboJiee MpHUObUILHO;

YTouHeHre MapKeTUHIOBOM CTpaTeryuu MpeArpUsIThs;

OrmnpefiesieHye MOTeHIMAIbHBIX KOHKYPEHTOB MPOAYKIUH TTPeIIPUSTHSI.

3 3apauM TBOPUYECKOro ypoBHs
3ananve .PacueT MporHo3a NoTPpeOHOCTH OpPraHu3aLii B Kafpax

HaHo:
t 2013 2014 2015 2016 2017 2018
A 3,2 4,3 4,8 5,4 6 6,7
NMmen 60 63 67 76 119,8 124,91
N3k 18 20 23 29 59 62.5
v(t)=votbt
3,2=vot+b*1
5,4:Vo+b*4

-2,2=b-4b; -2,2=-3b; b=0,7

3,2=vo+0,7; => vo=2,5

v(t)=votbt=2,5+0,7*t

v(2017)=2,5+5*0,7=2,5+3,5=6

v(2018)=2,5+0,7*6=2,5+4,2=6,7

Nyen=Ny.o. +c*v

60=Ny.o.+C*3,2

76=Ny.o.tC*5,4

-16=-2,2c; => c=7,3 (Ha 1 M/H BEIpabOTKH HEOOXOAMMO 7,3 MeHe[)KEpOB)

NM.O. = NMeH+C*V



Nuo=76+7,3*v

Ny.0(2017)=76+7,3*%6=76+43,8=119,8uenoBek

Ny.0(2018)=76+7,3*%6,7=76+48,91=124,91uennoBeK

N5 =N, o +C*v

18= N, ,+c*3,2

29= N, +c*5,4

-11=-2,2¢; => ¢=5 (Ha 1 M/IH BEIPaOOTKM HEOOXOAUMO 5 SKOHOMHCTOB)

N,o= Notc*v

N, = 29+5*v

N,,(2017)=29+5*%6=29+30=59 ueyioBeK

N,,(2018)=29+5%6,7=29+33,5=62,5 uenoBek

BreiBog: B 2017 rogy ans BbipaboTku B 6 mMiH. py0. Oyger Heob6xogumo 119,8 uen.
MeHe/)KepoB U 59 uesl. 5KOHOMUCTOB; B 2018 roay — Asist BbipaboTKu B 6,7 MiH. py6. — 124,91

yeJsl. MeHe>KepoB U 62,5 yesl. 3KOHOMUCTOB.

3azmava. Axcroma Y.P.O1ibu yTBep)KjaeT, uTo i yIpaBieHus: 00beKTOM C
pa3HooOpa3ueM cocTostHui Doy OpraH yrnpaB/ieHus JO/KeH UMeTh 0oJibIliee Wi paBHOe
pa3HoobOpa3ue COCTOSIHUM , T.e. OpraH yIpaBJieHus BCer/ia J0/DKeH ObITh C/I0KHee
yTpaBJ/isieMoro 00beKTa:

Doy <= Dopry (1)

9Ty aKCHOMY HeTPY/IHO J0Ka3aTh OT 0OpaTHoro: ecju ycaoBue (1) HapyiaeTcsi: Doy > Dopry
TO OpraH yIipaBJieHusi He MOKeT HaO/Tr0/1aTh U YIIPaB/ISITb HEKOTOPHIMU COCTOSIHUSIMU 00BEeKTa
yIIpaBJIeHHUs, UTO IPUBOAUT K MOTEpe yrnpas/isieMOCTH. Paccuntaem yci0BUS yNpaBiasieMOCTH
JJIsT OpraHu3aluu, KoTtopas yrnpasssieT 20 00beKTaMU, KaXK/blii M3 KOTOPBIX UMeeT 5
COCTOSIHWI; TIPH 3TOM OpTaH yIipaBjieHust UMeeT 15 paboTHUKOB, KaXK/IbIii 13 KOTOPBIX UMeeT
10 pabounx cocrostHuii. [Tosryuaem ycioBue:

Dopry-10" cocTosnuii unmu 0,=15 1g10=15 xaptiu; O,>O, T.e. OpraH yrpasIeHHs CMOKET
YIIPABASTh 3TUM 00beKTOM. CTyIeHT JI0/DKeH OCBOUTH 12 TeM, B KOTOPBIX UMeeTcs 110 12
BOIIPOCOB, HO OH M3yumn/ 10 TeM c 15 BorpocaMu, CMOXKET JI OH CAATh IpegMeT.
PaccuutbiBaem Dy,=12", 0;=121g12=12,9 xapT/11, IIp1 TOM pa3Hoobpasue COCTOAHMUI
crygenta Doy =15', 0,=11,7 XapT/u, 4TO HeZOCTATOYHO /i/Is YCBOeHUs Kypca. Takum oOpa3om
MO>KHO paCcCUMTaTh, KAKOBA A0/DKHA OBITh CJIO)KHOCTH CUCTEMBI [I7Isl yTIpaB/IeHuUs 3aZlaHHbIM
00BEKTOM.

[nst cucteMsbl, TIOBBILIAKOLLE CBOU YPOBEHb OpraHu3anuu, SHTponus H u oTHocuTenbHast
opranusanusa R=1 — H/Hmax JO/KHBI U3MEHATHCA:

dH/dt <0, dR/dt>0 u dO/dt>0 (2)

OTO yC/10BHe CaMOOPraHu3alii BBITIOTHAETCS JJ/151 3aMKHYTBIX CUCTEM.

Kpurtepuu onenku:

3a BBITIO/IHEHHE BCeX 1ab0pPaTOPHBIX paboT - MaKCHMasbHast otieHKa 20 6asioB.

- 15-20 6asnnoB BBICTAB/SIETCS CTYIE€HTY, €C/IH 3a/jJauM JJabopaTOpHBIX paboT pellieHbl MpaBUIbHO Ha 71-100%;
- 10-14 6anoB BLICTAB/ISIETCS CTYI€HTY, €C/TH 3a/jaui JTabopaTOPHBIX paboT pellieHbl MpaBU/ILHO Ha 51-70%;



- 5-9 GannoB ecsu 3a/1auu 1ab0pPaTOPHBIX pabOT pelleHbl MPaBUIbHO Ha 25-50%);
- 0-4 Gasa rpu pelieHyH 3aau 1abopaTopHbIX paboT Ha 1-24%.

TeMsbl JOK/1a/10B

10 JUCITUITIINHE Teopus OpraHu3alyiy ¥ OPraHu3aloHHOe MTOBEeJEHUE

(HauMeHOBaHHe JAUCLIUTIIMHBI)

1.YTo Takoe ynpaByieHYeCKast TeXHOJIOTYsI?
2.Yt0 Takoe 3¢ (eKTUBHOCTb yTpaB/ieHNsl OpraHu3aLyei?
3.Uepe3 Kakve OCHOBHbIE (POPMBI MPOSAB/ISETCS 3(P(EKTUBHOCTD YIIpaB/IeHWsI OpraHu3alen?
4.Y10 Takoe pe3y/IbTaTUBHOCTb OpPraHy3aLuu?
5.UT0 Takoe MpOM3BOAUTEIBHOCTh OPraHU3aLum?
6.4to0 Takoe yripaBjieHHe I10 pe3y/ibTaTaM B OpraHu3aLuu?
7.Kak BbI 1oHHMaeTe Bceoblijee yripaB/eHre kKauectBoM (TQM) B opraHu3auuu?
8.YTo Takoe OpraHu3aljuOHHbINA ayJUT B OPraHU3aLuu?
9.YeM npoJuKTOBaHa HEOOXOAUMOCTD Peau3alii OpraHU3al[MOHHBIX U3MEHEHHH B OpraHU3aLuu?
10.Kakue (popMbl OpraHu3aliMOHHBIX U3MeHeHUl Bbl 3HaeTe?
11.Yt0 Takoe peopraHu3aliysi B OpraHu3aLuu?
12.Yem peopranusaliyis OT/IMUaeTCsA OT PeCTPYKTypU3aLuu?
13.Yem obOycioBieHa HeOOXOIUMOCTb MO/IEPHU3ALIMK B OPraHU3aLuu?
16. Uto Takoe BHyTpeHHHE PbIHKUA B OpraHu3aLuax?
17. Kak CcTposiTCsl ppIHOUHbIE OTHOLIEHHsI BHYTPY OpraHu3aLiyii?
18. Kakyro poJ/ib UrparoT 3HaHUsS B OpraHu3aLuax?
17.Y910 Takoe yripaBjieHue 3HaHUSIMU B OpraHu3aLyn?

Kpurepumu oneHku:

[lokmnaz MakcuMasbHas olleHKa 15 6arios.

- 11-15 6anoB BBICTAB/SETCS CTY/IEHTY, €CIM OH TIOATOTOBHU/I COZIep>KaTe/IbHBIA JOK/A/ C BELICOKUM YDPOBHEM
OpWUI'MHaIbHOCTU MaTepuasa;

- 8-10 6anI0B BBICTAB/ISIETCS] CTYAEHTY, €C/IU OH TOATOTOBH/I COJlep KaTe/TbHbIN JOK/IaZ, HO YaCTb MaTepuasioB
CKOIMPOBAHa;

- 5-7 06a/uioB P CYL[ECTBEHHOM YacTH CKOMMPOBAHHBIX MaTepyasioB M HaJWMYMUA  [JOCTAaTOUHO
CoJieprKaTe/IbHOT0 MaTepuaia.

- 0-4 6ania py CKOMTMPOBAHHBIX MaTepraaX ¥ HU3KOM YPOBHe BK/IFOUEHHOTO B IOK/IaZl MaTepraia.

3 MeToaudYeCcKHe MaTepPHa/JIbLI, OmOpeaesIsaioliue OpoIeaypbl
OLICHUBAaHUSI 3HAHHHM, YMEHHH, HABBIKOB H (MJIH) oONObITa
OesiTeJILHOCTH, XapaKTePHU3YIOIIHX 3TalbI dopMupoBaHus
KOMIIeTeHIIUH

ITporieyphbl OLIEHUBAHUS BK/TIOUYAIOT B Ce0s1 TEKYIIMI KOHTPOJIb ¥ TTPOMEXKYTOUHYHO aTTeCTal[H|io.

TekylmMii KOHTPOJIb  yCIEeBaeMOCTH TPOBOJUTCSI C  UCIOMb30BAaHWEM OLIEHOUHBIX  CpEeJCTB,
Npe/iCTaB/eHHbIX B M. 2 [AHHOTO TIPWIOXKEeHUsl. Pe3ynbTaThl TEKyIllero KOHTPOJIS JOBOJASATCS [0 CBeJleHUs
CTYZ,€HTOB /10 TIPOMEeXXYTOUHOM aTTeCTaluH.

[TpomesKyTOuHasi aTTecTalysi IPOBOAMTCS B hOpMe 3K3aMeHa, KOHTPOJIbHOH paboThl.

OK3aMeH MPOBOJMTCS T0 pPaclyCaHUI0 TPOMEeXXKYTOUHOM aTTecTal[Mu B MMCbMEHHOM Buzie. KonnuecTBo
BOMPOCOB B 3K3aMeHAI[MOHHOM 3a7iaHuu — 2. [IpoBepka OTBETOB M 00bsIB/IEHHE Pe3y/IbTaTOB MPOU3BOAMTCS B
JleHb 5K3aMeHa. Pe3ynbTaThl aTTecTalldyd 3aHOCSTCS B 9K3aMeHALMOHHYI0 BeJIOMOCTb M 3aUeTHYI0 KHIDKKY
crygedta. CTyleHTbl, He TIPOIIe/IIMe TPOMEXYTOUHYIO aTTeCTal[uio M0 TpaduKy CecCuu, AO/DKHBI
JIMKBUJMPOBATh 3a/J0/DKEHHOCTh B YCTaHOB/IEHHOM TOPSIJIKe.



IIpunoxenue 2



METOANYECKHUE YKA3AHUSA 110 OCBOEHUIO ANCIIAILIMHBI

Y4eOHBIM TI/TAHOM TIPeyCMOTPEHBI C/IeIYIOITHe BU/IbI 3aHATHI:

- JIEKI[1Y;

- IPAaKTHAYeCKUe 3aHSITHS;

- JabopaTopHbIe 3aHSTUS.

B Xoje /IeKIMOHHBIX 3aHATUM pacCMaTpUBAOTCSI OCHOBHbIE TeOpeTHUYeCKUe BOIPOChI U
dbopMy/HMpyIOTCS 3/IeMeHThl 3HAaHWUW U TIpegMeTHas 00/lacTh yrmpaB/ieHUs OpraHu3aluen,
JAlOTCST  peKOMEeHJAIMU [I/Isi CaMOCTOSITe/TbHOW paboThl M TOATOTOBKU K TMPAaKTUYECKUM
3aHATHUSM.

B Xoze TpakTUUeCKUX 3aHSITUNA YTyOJsIOTCS W 3aKPeIvIsSiOTCs 3HAHUS CTYAEHTOB TI0
psly PpacCMOTPEHHBIX Ha JIeKLIWSIX BOMNPOCOB, pa3BUBAKOTCS HABBIKA PpELIEHUs 3aay
OpraHu3alliy yripaB/jieHusi, MPOBeJieHUs OpPraHW3aljuOHHOM SKOHOMUUYeCKOW U (HMHAHCOBOM
[MVarHOCTUKU TIPeATIPUATHS, OMpeJesieHUs] TUMa aJleKBaTHOW [Jid OpraHu3alyyd CTPYKTYpbI
ynpaB/ieHus, OpraHu3auuu 3PGeKTUBHOrO (YHKIIMOHUPOBAHUS MPeTIPUSTHS.

[IpakTrueckre 3aHATUS TI0 KYPCy TEOPUM OpraHU3al[iy U OPraHU3aljMOHHOTO TTIOBe/IeHUsT
MO3BOJIAIOT MOJYyYUTh U 3aKPEeNUThb HaBbIKM B3aWMOJIEUCTBUSI C MPeCTaBUTENSIMUA APYTUX
KyAbTYp W TIOBBICUTH 3(PdeKTUBHOCTb paboThbl MeHe/pkepa Ha OCHOBe TOHUMAaHMS
0coOeHHOCTe OpraHu3allii MeHe/DKMeHTa B pa3HbIX CTpaHax. [IpakThueckue 3aHSTUS
3((eKTUBHBI TOCTe CaMOCTOSITEIbHOIO H3YUeHUsI MarucTpamu JeKLHMOHHOTO MaTepuara,
W3/I0KEHHOTO B TIpejjlaraeMbiXx yueOHMKaXx MW B 37eKTPOHHBIX BepCUSX YueOHUKOB,
orny6/iMKoBaHHBIX TIPod. B.A./[0/IATOBCKMM 1 UMEIOIIUXCS B ceTh VIHTepHeT.

[TpakTrueckue 3aHATHSA YTAYOISIOT W [eTaMU3UPYIOT TIOMyueHHbIe CaMOCTOSITE/IbHO
3HaHUs. [IpakTHUeckoe 3aHsATHE TIpejriosiaraeT pa3paboTKy CTyZieHTaMu I0 3aZlaHUI0 U TIO[
PYKOBO/CTBOM IIpero/aBaresier O4HOI0 WU HeCKOJIbKUX BOITPOCOB.

BbicTyrnasg Ha NPakTAYECKOM 3aHSITUW, CTYJEHThl JO/DKHBI M0KAa3aTh YMEHWE BBIJE/IUTh
OCHOBHBIE TIOJIO)KEHUS], WIIIOCTPUPOBATh WX TIPUMEHEHHWe, a TakKKe [le/laTb MPaKTUUYeCKU
3HaUUMble BLIBO/bI U3 TEOPETUUECKUX TTOJI0KEeHUM.

[TpakTHuecKWe 3aHATUS  JIO/DKHBI  CIIOCOOCTBOBATh  3aKpeIJIEeHWIO  3HAaHUK |
NpyuoOpeTeHUI0 HaBLIKOB B 00/1aCTH MpUMeHeHUs MHCTPYMEHTOB MeHe/)KMeHTa, TPOBeeHUs
CTpaTeruyeckoro aHanau3a, paboTel ¢ MHGOpMallvel, aHa/M3a OpraHu3alfuOHHbIX W3MeHEeHUM U
OpPraHM3aLIOHHOTO Pa3BUTHS MPEATIPUATUS.

[Ipy MOArOTOBKE K MPaKTUYECKUM 3aHATUSAM KaXKAbIA CTYZEHT [OJDKEH:

— U3yUUTh PeKOMEeH/IOBaHHYIO yueOHYI0 TuTepaTypy;

— VU3YUUTb KOHCIIEKTHI JIEKLUH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3yUYaeMOU TeME;

—TMMCbMEHHO peIIUTh [OMalllHee 3aJjaHye, PeKOMEeH/IOBaHHble mMpernojaBaTesieM I[py
V3YUeHUU KaXKJO0U TEMBI.

ITo corylacoBaHuIO C TiperojiaBaTesieM CTYZEeHT MO’KeT TMOATOTOBUTO [JOKJ/Iaf 1o Teme
3aHATUS. B Tmporecce MOATOTOBKA K TPAaKTUYECKUM 3aHSTHSIM  CTY[EeHTbI MOTYT
BOCII0/Tb30BaThCsl KOHCY/IbTALIUSIMU TPeIo/jaBaTeyisl.

Boripochl, He pacCMOTpeHHble Ha JIEKIUSIX M TIPAKTHUYECKUX 3aHSATUSIX, JOJDKHBI ObITh
W3yueHbl CTy/IeHTaMM B XOJ/le CaMOCTOSTe/NbHON paboThl. KOHTPOIL CamMOCTOSITeTbHOM
paboThI CTy/eHTOB Haj ydeOHOM IpOrpaMMOl Kypca OCYII[eCTBISIETCS B XOJe 3aHATUU
MeTO[OM YCTHOI'O OIpoca WM IIOCPeACTBOM TeCTMpOBaHWs. B Xoze camMOCTOsITeNbHOM
paboThl  KaKAbI  CTyJeHT o00si3aH TMpOuYuTaTh OCHOBHYHD UM TI0  BO3MOXXHOCTH
JOTIOJIHUTE/IbHYI0  JINTEparypy MO M3yyaeMOW TeMe, [OMNOJHUTh KOHCIEKThI JIeKLUK
HeJOCTAlOIIUM  MaTepuasioM, BBIIIMCKAaMA M3  PEKOMEH/IOBAHHBIX IMePBOMCTOYHHKOB.



BbiJle/TUTh HeTOHSTHble TePMUHBI, HAWUTU WX 3HAUeHHe B SHI[UK/IOTeAUUeCKHX CI0BapsX.

CTyZleHT [0/DKeH TOTOBUTHCSA K TIPe/CTOSIeMYy JlabopaTOPHOMY 3aHSATHIO TI0 BCEM,
0003HaueHHBIM B paboueii TporpaMMe AUCIUATITMHBI BOTIPOCAM.

111 TIO[ITOTOBKM K 3aHSITUSIM, TeKYIl[eMy KOHTPOJIH0O U TMPOMEXYTOUYHOW aTTecTaldu
CTYZEeHTbl ~ MOTYT  BOCIIOJIb30BaThCSl 3JIEKTPOHHO-OMO/MOTEUHBIMU CHUCTEMaMH. Takxke
oOyyaroriecss MOTYT B3STh Ha /IOM HeoOXOAMMYKO J/UTepaTypy Ha aboHeMeHTe
YHHBepCHTETCKOﬁ 61/I6J'II/IOTEKI/I W/ BOCITIOJ/Ib30BATHCA UUTA/IBHBIMU 3d/IdMU.

ITopsAAOK MOATOTOBKH KOHTPO/ILHON PadoThHI CTyileHTaMHU 3a0UHUKAMH:

® u3ydeHHe TpeOOBaHMII MPOrPaMMBbl AUCIUTIUIVHBI;

¢ (hopMyMpOBKa Ie/1 1 3a/la¥ KOHTPOJIbHOM paboThI;

¢ pa3paboTKa IIaHa KOHTPO/IbHOM paboThI;

® orpe/ie/ieHre MeTO/IOB, IIPHEMOB U CPe/ICTB BBITIOJTHEHUSI KOHTPOJIbHOM PabOTHI,

[TopsiIOK BBITIOTHEHHSI KOHTPOIBHOM paOOTHI:

1. BBoiHas 4yacThb:

- TeMbI U 1IeJI1 3a/laHus;

- 000011[eH1e TEOPEeTHUECKUX 3HAHUM, He0OXOAMMBIX /111 OCBOEHHUS MaTepHalia.

2. OCHOBHasl 4aCThb:

- pa3paboTKa T/1aHa TTPOBeIeHUs 3aHATHS;

- 0030p METO/IOB pellleHUs TTPAKTHUYEeCKHUX 3a/]ay;

- peliieHHe TIPAKTUUYECKOM 3a/jauu,

- aHa/IM3 MaTepHasIoB MO/IrOTOBKA KOHTPOIBHOU paboThI;

3. 3aK/Ir0urTe/IbHas YaCTh:

- 000011]eH1e ¥ CUCTeMaTH3alys TTOTyUYeHHbIX Pe3y/IbTaToB;

- TI0JBeIeHre UTOTOB KOHTPOJILHOM pabO0ThI 1 ee oopMiieHHe.
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