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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{dbopmupoBanue y cTyZEHTOB KOMIUIEKCHOTO MIPEICTABICHHS O IpoOieMax pa3BUTHS COBPEMEHHOTO MEHEIKMEHTA, ONPEISIISIOIIIX
JlaNIbHeHIee pa3BUTHE YIIPABICHYECKON HayKH, @ TAKXKE METOJ0B U HHCTPYMEHTOB ITPAKTUYECKOTO MEHEPKMEHTA.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opManuu BHeLIHeH cpeabl

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

- COBPCMCHHBIC KOJIMYSCTBCHHBIC M KAYECTBEHHBIC METO/IBI, HCIIOIB3yeMbIC IPH IPOBEACHUH MPHKJIAAHBIX HCCICAOBAaHN B MCHEDKMEHTE U
yIpaBiIeHHH OU3HEC-TIPOIIECCAMHU, a TAKXKE MOJAXOIbI K TIOATOTOBKE aHATUTHICCKIX MAaTEPHUAIIOB, XapaKTEPU3YIOIINX Pe3yIbTaThl
MPOBEJIEHHOTO MCCIIEA0BaHIs (COOTHECEHO ¢ HHauKaTopom 1TK-1.1).

YMmeTn:

- IPUMEHSTH KOJIMIECTBCHHbIC 1 KAYECTBCHHBIC METO/BI [P POBEICHHUH MIPUKIIAJHBIX HCCICIOBAHUI B MEHEIKMCHTE U YIIPABICHUH
OU3HEC-TIPOIIECCaMH, a TAK)KE MOIXO/IbI K MOATOTOBKE aHATMTHYSCKAX MATEPHAIOB, XapaKTePU3YIOIIUX PE3yJIbTAThl MIPOBEICHHOTO
uccrenoBanus (CooTHeceHo ¢ nuaaukaropom I1K-1.2).

Baanern:

- KOJINYECTBEHHBIMH M KAY€CTBEHHBIMU METOIaMHU, UCIIOJIB3yEMBIMH IIPU [IPOBEICHUN IPUKIAHBIX UCCIICIOBAHUN B MEHEDKMEHTE U
yIIpaBJICHHH OH3HEC-TIPOLIECCAMH, & TAKKE MOAX0JaMH K MOATOTOBKE aHAIUTHYCCKUX MATEPUAIIOB, XapaKTEPU3YIOIINX PE3yIIbTaThI
MPOBEJICHHOTO MCCIIeI0BaHMs (COOTHECEHO ¢ uHAuKaTopoMm T1K-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Paznen 1. CoBpeMenHasi mapaaurMa MeHeIKMeHTa

11 1.1. CoBpemeHHas mapaaurma ypaBiIeHUs 1 MEXTYHAPOIHBIE 1 2 TIK-1 JIT.1 JI1.2 JI1.3 JI1.4
TEHAEHIIMU. MUpOBbIE KOHLENIUH YIIpaBIeHUA. AHAIN3 JI1.5 J11.6J12.1 J12.2
crenu(rKy peann3yeMbIX B COBPEMEHHOM MHUPE Mapagurm J2.3

ynpasieHus (ucnons3oBanue Libre Office)

1.2. Cucrema B3IJI10B HA YIPaBJIEHUE MIPEANPHUATAAMH B
Poccun. Coueranue peIHOUHBIX ¥ QAMUHUCTPATHUBHBIX
MeTOZIOB ynpanieHus. OCHOBHbIE TEH/ICHIIMY B Pa3BUTHU
yipasieHus. CoBpeMEHHbIE MOJIENIM MEHEIXKMEHTA U X
0CO0EHHOCTH. MeXIyHapOIHBIN OIBIT YIPABICHHUS
JeATeIbHOCThI0 KOMMEPUECKUX KOMIIaHUil (MCIONIb30BaHIE
Libre Office).

1.3. PazpaboTka NporHo30B pa3BUTHUS JIEIOBOW CPEJIbL.
Mertoas! nporao3uposanus. [IpeumyiecTsa u HeJOCTaTKU
HCTIOJIb30BaHNS BPEMEHHBIX PsAZoB. MeTo clieHapues,
IIPEUMYIIECTBA M HEJOCTATKH METOja CIIEHApHUEB
(ucmonms3oBanue Libre Office).

1.4. Ilporno3ss! u cuenapuu. CrieHapHOE IPOTHO3UPOBAHHUE.
PazpaboTka cueHapHBIX IPOTHO30B. Mcnonbp3oBaHue
CIIEHApHOTO IPOTHO3UPOBAHUS B CTPATETHYECKOM
ianupoBanny  (ucmosnb3osanue Libre Office). /IIp/

1.2 DKCHEPTHBIE ONPOCHI, 1€ UCIIONB30BaHUs B UCCIIEI0BaHUIX 1 14 [K-1 JI1.1J11.2 J11.3 JI1.4
pBIHKA. BB 9KCIIEPTHBIX OMPOCOB, MOAO0P IKCIEPTOB. JIT.5 JI1.6J12.1 J12.2
O06paboTKa pe3ysbTaToB SKCIEPTHBIX OMpocoB. Llenn J12.3

HCIIOJIB30BAHUSL SKCIIEPTHBIX OMPOCOB, IIPEUMYIIECTBA U
HepmocTaTku Metoza. /Cp/




1.3

1.1. CoBpemeHHas nmapagurma yrnpaBJieHUsS U MUPOBbIE
TEHJCHINN Pa3BUTH MeHekMeHTa. [loHsTHe mapagurMel
ynpasieHus. MUpOBbIe KOHLIENIMY ynpasienus. Cucrema
B3IJISZIOB HA yIpaBlieHHe MpeAnpusITusimMy B Poccun.
CoueraHue prIHOYHBIX M aIMUHUCTPATUBHBIX METO/I0B
ympasieHus. OCHOBHbIE TEHICHIUH B Pa3BUTHH YIPABICHUS.
CoBpeMeHHbIE MOJIETI MEHEDKMEHTA U UX OCOOCHHOCTH.
MextyHapOJHBIN OMBIT YIPABICHNS KOMITAHUSIMH

1.2. TIporno3upoBanue aenaoBoii cpeasl. [TonsTe u
HEOOXOIMMOCTh IPOTHO3UPOBAHHMS JACJIOBOM Cpebl. Bub
MpOTHO3UpOBaHKs. KauecTBeHHOE M KOJINYECTBEHHOE
nporao3upoBanue. ConuansHOE U MOTHUTHYECKOE
nporHo3upoBanre. OcoOEHHOCTH POTHO3UPOBAHUS
Makpocpeasl. [IpOrHo3upoBaHue HAyYHO-TEXHUIECKOTO
nporpecca. Metoibl pacyera HHAEKCa HHHOBAIIMOHHOTO
Pa3BUTHSL.

1.3.IIpo0GsiemMbl OpraHu3aiy IIaHUPOBAHUS JIEATEILHOCTH
KOMITaHUH Ha OCHOBE MEKAYHAPOIHOTo ombITa. CrcteMa
wianoB. OCOOEHHOCTH COCTaBIICHHUSI CTPATETHUECKOTO TUIaHa.
IIpoGnemsl peanuzanuy cTpaTerundeckoro miana. CiyxObl
CTpaTeruueckoro pa3Butus. LleHTpanus3anus u
JIEeMOKpaTu3alus miaHupoBanus. OCOOCHHOCTH pa3pabOTKH U
aHanmu3a Ou3Hec-1IaHoB. [IpoOaeMbl OU3HEC- TUIAHMPOBAHUS B
poccuiickux kommnaHusx. OcoOEHHOCTH TITAHUPOBAHHS
JeATeTbHOCTH BHEIIHETOPTOBOM KOMITaHHU. MeXIyHapoIHbIe
TEH/ICHIIMU Pa3BUTHS TUIAHUPOBAHUSL.

1.4. TIpoGneMsl yrpaBieHUs: K3MEHEHUSAMH [IpeInoChlIKI
n3MeHeHui. [Toxobl K yIpaBIeHUI0 U3MEHEHUSIMHU.
JuddepeHnpoBaHHOE U HHTETPUPOBAHHOE YIIPABIICHHUE
n3MeHeHussMH. CONpOTHBIICHUE H3MEHEHHUSIM U METOIbI €T0
npeononenus. Bo3neiicTBue Ha conpoTuBiIeHU. MeToas!
MPEOJIOJICHUS] CONPOTUBIICHUS U3MeHeHusM. Ctparerus
CHCTEMHOT'0 BMEIIATENbCTBA U €€ IPUMEHEHHE. YTIpaBIeHIe
U3MEHEHUSMH B POCCUICKUX OpraHu3alusaX. YIpaBiIeHue
M3MEHEHUSIMH B MEXKAYHAPOTHBIX KoMIaHusx /JIex/

IIK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 J12.2
J2.3

1.4

OreHKa HTHHOBAIIMOHHOTO NIOTEHIIMAJIa KOMIaHUU. MeTobl
pacuera uHaeKcoB nHHOBanuii. Meroanka MHCEA]],
METOAMKa, OCHOBaHHAs Ha POTHO3MPOBAHUU TE€HACHIINH
passurus. /Cp/
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IIK-1

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6J12.1 J12.2
J2.3

1.5

Ipob6nems! ynpapneHus: n3MeHeHIAMH [Ipeanockikn
uzMeHeHu. [loaxonpl K yrpaBiaeHNUI0 U3MEHEHUSAMHU.
JuddepeHnupoBaHHOE U HHTETPHPOBAHHOE YIIPABICHIE
u3MeHeHusIMU. CONPOTHUBIEHUE U3MEHEHHUAM U METOIbI €0
npeojoeHus. Bo3nelcTeie Ha CONPOTUBIIEHHA. MeToabI
MIPEO0JI0JICHUS CONPOTUBIIEHUS U3MeHeHusaM. CTparerus
CHCTEMHOI'O BMEIIATENILCTBA U €€ IPUMEHEHHE. Y TIPABICHHAE
U3MEHEHUSMH B POCCUHCKUX OpraHu3alusaX. YpaBicHUe
U3MCHCHUSIMHU B MEXTYHAPOMHBIX KOMIaHUAX /JIex/

IIK-1

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6J12.1 J12.2
J2.3




1.6

1.5. TlnanupoBaHue pabOThHl KOMIIAHUU HA OCHOBE
MEXIyHapoaHOTO onbITa. CHCTeMa IIIaHOB (MCIO0JIb30BaHNE
Libre Office).

OreHKa MTHHOBAIIMOHHOTO MTOTSHINAa KOMIIAHUH. MeTo bl
pacueTa UHJEKCOB HHHOBauMH. Mcroap30BaHue METOIUKA
MHCEA/ (uctions3oBanwue Libre Office).

1.6. TlnanupoBaHKe U3MEHEHHH B IEATSIBHOCTH KOMITAHHA.
VYrpapneHue H3MEHEHUSIMU B MEKAYHAPOJHBIX KOMITAaHUSX.
AHanu3 1enell U3MEHEHHS CTPATETHH U CTICIIDUKH
JeATeTbHOCTH KOMIIAHUH, aHaJIN3 IePCIIEKTHBHOCTH
OCHOBHBIX BapHAaHTOB M3MCHEHHUI (Mcmonb3oBanue Libre
Office).

1.7. OTHOWICHKE TIepCOHATa KOMITAHHIA K BHEIPEHHIO
CYIIECTBEHHBIX U3MEHEHHUI B OPraHM3alHOHHYIO CTPYKTYPY U
OpTaHHU3AIIMIO IEITSIILHOCTH KoMnanuii. [IpeogoneHue
COTPOTHBIIEHHS M3MEeHEeHUAM. Bo3eiicTBre Ha
CONPOTUBIICHUE. Y TIPaBIICHUEC U3MCHEHUSIMH B POCCUICKUX
opranmsanusax (ncmonp3osanue Libre Office). /TTp/

IIK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 J12.2
J2.3

1.7

Pa3paboTka OCHOBHBIX BAPHAHTOB U3MCHEHUI
OpTaHU3AIMOHHOM CTPYKTYPHI U CHICIU(DUKH NeITSTbHOCTH
kommanuit. [IporHo3upoBanue 3G PeKTHBHOCTH H3MEHEHHIA.
TTocTpoeHHe CHCTEMbI KPUTEPHEB OIICHKH d(PPEKTHBHOCTH
TUTAHAPYEMBIX HI3MEHEHHUH, aHAIIN3 MIEPCTIEKTHBHOCTH
Ka)JIOTO CTpaTerHYecKoro BapuanTa. (ucmoiib3oBanue Libre
Office). /Cp/
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IK-1

JI1.1J11.2J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J2.3

1.8

Cytb merononoruu SADT. Unenrupukanms
(hYHKIIMOHAIBHOM CTPYKTYPBI 00BEKTa, TPOU3BOTUMBIX UM
JIEHCTBUH U CBSA3M MEXY 3TUMU AeHcTBUsAMU. [IpuMeHeHne
9TOW METOJIOJIOTHH ISl TPAKTHIECKOTO FCCIIeIOBAHUS CHCTEM
MeHempkmenTta. /Cp/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J2.3

1.9

AHanu3 CHCTEM YIPABJIEHUs AEATEIbHOCTBIO COBPEMEHHBIX
KoMMepuecknx koMnanuil. [locTtpoeHue cucteMbl KpUTEPHEB
OIIEHKH 3()(DeKTHBHOCTH CHCTEMBI yIPaBICHNA. AHAIN3
pean3yeMoro KoMmnanuei (yHKIHOHANA U €T0
pacrpeneneHus Mexy noapasaeaeHuIMu KoMnanuy. OneHka
YPOBHS HaJISKHOCTH (PyHKIIMOHUPOBAHUS CHCTEMBI
ympasienus (ucrnonb3oBanue Libre Office). /Cp/

IIK-1

JI1.1J11.2J11.3 J11.4
JI1.5 JI1.6J12.1 J12.2
J2.3

Pa3nen 2. CoBpeMeHHbIE TEXHOJOTHH MEHEIKMEHTA

2.1

Vmpasnenue curyanusMia. OcOOEHHOCTH yIpaBIeHHS
CUTYaIUsIMH B YCJIOBUSIX U3MEHEHHS KOHBIOHKTYPHI PhIHKA.
VIpaBieHHe COUAIBHO- ICHXOIOTHIECKAM KIIMMATOM
KoJuIeKTHBa. OCHOBHBIE (DaKTOPHI, BIUSAIOIIUE Ha 3TOT
nporiecc. MeTob! H3y4eHHs COHAIBHO- IICHXOJIOTHYECKOTO
kiaumara. [IpoGuems! ynpasieHus: HeopMaaTbHBIMU
rpynmamu. /Jlex/

IIK-1

JI1.1J11.2J11.3 J11.4
JI1.5 JI1.6J12.1 J12.2
J2.3




2.2

2.1. AHau3 IMHAMUKY BHELTHEH Cpezibl BEJCHHUS
JearenbHOCTH. Pa3paboTka 1 olleHKa ClieHapHeB pa3BUTHUS
CHUTYaIlM1 M KOHBIOHKTYPHI pbiHKa. [[MaHupoBaHue
YIIPaBJIEHUS CUTYAlUsIMH B YCIIOBUSX U3MEHEHHUS
KOHBIOHKTYPBI pbIHKA. OLeHKa 3(PEeKTUBHOCTH
MOTEHIMAIBHBIX CTPATETHIECKUX BAPUAHTOB PEarupOBaHHUS
kommanuu (ucnosb3zoBanue Libre Office).

2.2. Metonpl H3y4eHHs COIMATBHO-TICUXO0JIOTHYECKOTO
KJIMMara B KOJUIEKTHBE. MICIOIb30BaHe COIIMOMETPHH,
MHTEPBBIO, TECTUPOBAHUS, HAOIIOACHNS, YIKCIICPUMEHTA,
POJIEBBIX UTP, aHKETUPOBaHHUs. VI3ydeHUe MEXKITMIHOCTHBIX
OTHOIIICHHH Ha OCHOBE MMPUMEHEHHUS CTPYKTYPHOTO aHAIIN3a
ManbIxX rpymi. OopMyIHpOBaHHE BHIBOJOB O COCTOSHUH
COIMANBHO-TICHXOJIOTHYECKOTO KIIMMaTa B KOJUIEKTUBE
(ucmone3oBanue Libre Office).

2.3. CnusiHue/pruoOpeTeHne KOMITAHHU, CTpaTerHyecKue
ANBSTHCBI, KAK HHCTPYMEHTBI CTPATETHIECKOTO Pa3BUTHS
Ou3Heca. AHAJIN3 BHELIHUX U BHYTPEHHUX (DAaKTOPOB,
MOOY>KAAIOIINX MEHEPKMEHT K (POPMHUPOBAHHIO
CTpaTeruueckux aabsHcoB. [InanupoBanue oopa3oBaHus
CTpaTeruueckux anbsHCOB. Pa3paboTka cTpaTernn
(dhopmupoBanus anbsHcoB (Mcmonb3oBanue Libre Office).
2.4. Pa3paboTKa CHUCTEMbI KDUTEPHUEB OLICHKH
KOHKYPEHTOCIIOCOOHOCTU YU4aCTHUKOB KOHKYPEHTHOI
OOpBOBI. MEXaHU3MBI KOPPEKTUPOBKH
KOHKYPEHTOCIIOCOOHOCTU KOMITAaHUIM Ha OCHOBE
(hopMHUPOBaHHS CTPATETHUECKUX ANIbSIHCOB. AHAJIH3
KOHKYPEHTOCIIOCOOHOCTHU CTPAaTEernueCKUX alIbsHCOB
(ucnonms3oBanwe Libre Office).

2.5. llporHo3upoBaHue 3pPEeKTUBHOCTH CTPATETHYECKHX
anpstHCcOB. O0BenHEeHHEe PUHAHCOBBIX, HAYYHO- TEXHUUECKHX
U TPY/IOBBIX PECYPCOB KOMIIAaHH, Kak OCHOBA 3(h()eKTUBHOCTH
CTpaTeruuecKuX albsIHCOB. [I0CTHKEHHE CHHEPTeTHIECKOTO
a¢dexra Ha OCHOBE "9KOHOMHH OT MacmTaba", ocTyna Ha
HOBBI€ PBIHKH, TUBEPCU(DHUKAIIMU TTPOM3BOJICTBA,
HCIOJIL30BaHMUs "HOBBIX" aKTUBOB, BKJIIOUas KNOw-how,
TOProBbIe MapKH, KaHaibl cObITa (ucmonb3oBanue Libre
Office).

2.6. Pa3paboTka KOPIIOPaTUBHBIX CTPATETHil.
DopmynupoBaHue Leneil pa3BUTHS KOMIIAHUHU, OPTaHU3AIMS
nporecca pa3paboTKH KOPIIOPATUBHOM cTpaTernu. Beioop
HCTOYHUKOB MH(OPMAIMU U HHCTPYMEHTapHs pa3paboTKu
KOPIIOPATHBHOM CTpaTeruy. AHaJIN3/PEeBU3MS CYIIECTBYIOLINX
HarpaBJICHUH AEATEIILHOCTH, BBIOOP HOBBIX HAIPaBICHUIN
(ucnonms3oBanwe Libre Office).

2.7. Pa3paboTka O6usHec-cTpateruil. DopMmynupoBaHue
1eJeld pa3BUTHs KOMIIAHWH, OpraHU3alys mpouecca
pa3paboTku Ou3Hec-cTparerud. BeiOop HCTOUHHKOB
MH(OPMAIMK ¥ MHCTPYMEHTapHs pa3paboTku OM3HeC-
cTparerun. BpiOop THa 6a30Boi OM3HEC-CTpaTeruu o M.
TToprepy, pa3paboTka KOMIUIEKca QYHKIIHOHATBHBIX
crpareruii (ucrionbs3oBanue Libre Office).
2.8.Mcnonp30Banue METOAOB MATPUIHOTO aHAIHM3a (MATPHILIBI
BKT', AD Little, Shell/DPM) nipu pa3zpaboTke KOpHOpaTHBHBIX
cTpareruii u 6uzHec-crpateruid. PopMUpoBaHHEe KOMILIEKCA
MHCTPYMEHTOB pa3pabOTKU KOPIOPATHBHON CTPATEruy, a
TaKOKe MTOCIEA0BATEILHOCTH IPUMEHEHHSI ATUX
MHCTPYMeHTOB. POpMUpOBaHHE KOMILIEKCA HHCTPYMEHTOB
pa3paboTKu OM3HEC-CTPATEruy, a TAKKE MOCIIEeI0BATEIEHOCTH
NPUMEHCHUSI 3THX HHCTPYMEHTOB (ucroib3oBanue Libre
Office).

2.9. Pazpabotka coneprkaHust OM3HEC-TPOLECCOB
KOMMEPUYECKOW KOMIaHWU. AHAJIN3 COACPIKaHHsI OU3HeC-
cTparerud, popMupoBanue GyHKIHOHANA KOMIIAHUH B
KaueCcTBE HHCTPYMEHTA pealn3aluu OM3HEC-CTPaTeru.

IIK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 J12.2
J2.3




Pacnipenenenue GyHKIHOHATA MEXAY NOAPA3ICICHUSIMA
KOMITaHUH, BBIOODP (hOpM peanus3annu Kaxaoi GyHKimu.
Pa3paboTka HHCTPYKIHMI Il MEHEPKMEHTA/TIepCOHaa,
XapakTepu3youmx GopMy peaan3alnd Kaxa0i QyHKINN Ha
Ka)KJIOM 3Tame Kaxa0ro OusHec-mnporecca (MCIoIb30BaHue
Libre Office) /TTp/

2.3

ITporuo3upoBanue 3PPEKTUBHOCTH YIPABICHHS
COIMATLHO-TICHXOJIOTUUECKUM KITMMATOM. DaKkTopsHl,
OIIPeIETISIOIIIE 00IIIee IMOINOHAIFHOE COCTOSIHIE
COIMATBHO-TICHXO0JIOTHYECKOTO KIMMAaTa, HACTPOCHHUE,
CaMOYYBCTBHE M PabOTOCIIOCOOHOCTH YWICHOB KOJUICKTHBA.
OcHOBHBIC OOBEKTHBHBIC U CYOBCKTHBHBIC
(MICHXOJIOTHYECKHUE) TIOKA3aTeNId YPOBHSI Pa3BUTHS
COLMATBHO-TICHXOJIOTHYECKOT0 KIIMMAaTa B KOJUICKTHBE
(ucmiosne3zoBanue Libre Office). /Cp/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J2.3

2.4

2.2. MexayHapoHbIe CTPAaTErHUECKre aJIbSHCHI B
COBPEMECHHOM MeHekMeHTe. [I0HATHE MEeXKTyHAapOTHEIX
CTPATETHUECKHX aJIbTHCOB U (PaKTOPHI UX 00pa30BaHHUS.
OCHOBHBIC ATaIbl 00pa30BaHUs CTPATETUUCCKUX AJIBSHCOB.
DopMBI MEXIYHAPOIHBIX CTPATETHIECKUX ATbSIHCOB.
Oco0eHHOCTH alTbSTHCOB B POCCHICKON YKOHOMHUKE.
Crparernyeckue aabssHCHI M KOHKYPEHIMs. TeHICHIINH
Pa3BUTHS MEXIYHAPOAHBIX CTPATETHUECKUX aJIbSTHCOB.

2.3. Crnenu¢uka CTpaTeruueckoro yrnpaBleHUsI
JIeITeNTbHOCTHIO COBPEMEHHBIX KOMMEPUYECKIUX KOMITaHHH.
Kiraccudukanym moaxooB K OpraHu3aIii CTPaTernueckoro
TUTaHupoBaHKA. [IpenMyiecTBa U HETOCTATKU KaXKJOTO
nozxo/a. BO3MOXHOCTH COBEPIICHCTBOBAHMS ITOAXOJIOB K
OpTaHM3AINH CTPATETHIECKOTO IUIAHUPOBAHUS B peabHON
NPAaKTHKE CTPATETHYECKOTO YIPABICHNS] KOMMEPUYECKOi
JeSITeTbHOCTBIO.

2.4. OnncaHue CTPYKTYPHI IEITEIBHOCTH KOMITAHUH HIPH
TIOMOIIIM OM3HEC-TIpolieccoB. BricTpanBaHue GpyHKIMOHATA
KOMITaHWH Ha OCHOBE aHaJIN3a OU3HEC- CTPATEeTHH.
Pacnipenenenue GpyHKIHOHANA MEXITY NOAPA3IEICHUSIMA
KOMITaHUH, BBIOOP (hOopM peanusanuy Kakaoi GyHKIuY (Ha
KaxaoM atane). Unearudukanms u pazpaboTka
6usHec-npoueccos /Jlex/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J2.3

2.5

DopcallT-TEXHOIOTUHU B PELIEHUH U IPOTHO3UPOBAaHUU
CIIOXKHBIX IporieccoB ynpasieHus. CyTs Qopcaiita, mpuMeps!
HMPUMEHEHUsI 3TOH TEXHOJIOTUH ISl pellIeHus IpodaeM
MeHeKkMeHTa. PopcailT, Kak SKCIEPTHOE IPOrHO3UPOBAHUE,
BKJIIOYAlOIIEe MNIAHUPOBAHHUE M PEATTM3ALINIO COCTABIEHHOTO
riaHa. Vcrione3oBaHue B CTpyKType opcaiita aHanm3a
OCHOBHBIX (DyHKIMI ynpaBIeHHs - INTAHUPOBAHUS, KOHTPOJS,
OpTaHM3aLMH U MpUHSTHE perneHui. /Cp/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J12.3

2.6

Mertoas! nOCTpoeHUs (HYHKIMOHAIBHBIX AUArpaMM, AHArpaMM
BitsiHUsL. PopMan3alys B3aMMOOTHOLICHUH JIEMEHTOB
cucteMsl. Vcnonb3oBanne GyHKIIMOHANBHBIX AUarpaMM Ha
PaHHHUX dTanax NPOSKTUPOBAHUS CHCTEM C LENBIO
UICHTU(QUKAIIMY OCHOBHBIX (DYHKIIMH M COCTABHBIX YacTeH
MPOEKTHPYEMOH CUCTEMBI, a TAKXKE OOHAPYKCHUS U
YCTpaHEHHs OLIMOOK MPOSKTHPOBAHHS

/Cp/

IK-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J11.6J12.1 J12.2
J12.3

2.7

IIpeumymiecTBa M HENOCTATKH PA3IMYHBIX METOJIOB
MatpuyHoro ananusa (Marpuust BKI', AD Little, Shell/DPM).
Hurepnperanus pedynbraroB PEST- ananu3za. Pa3padortka
ITOpUTMa CO3JaHMsI KOPIIOPAaTUBHOM cTpareruu. PazpaboTka
anroputMma co3zianus ousnec-crpareruu. /Cp/

IIK-1

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6J12.1 J12.2
J2.3

2.8

3auer /3auét/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J2.3




4. ®OHJ OHEHOYHBLIX CPEJICTB

CtpykTypa u cojepkanue (oHma OLEHOYHBIX CPEACTB IS IPOBEACHNUS TEKyIIe U MPOMEXYTOYHOH aTTECTAI[MU PECTaBICHEI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCHUILUIUHEL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIHIEYEHHUE JUCHUIIINHBI

5.1. OcHOoBHas1 JUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1 |donsroeckuii B. A., VYupasneHueckoe KOHCYIbTHpOBaHue: yued. mocobue |Pocros u/]l: Uzn-so PIDY 75
Bapuarsiu B. C. (PUHX), 2016
J1.2 | dumutpuamu H. A., [MpuxagHeie METOABI B yrIpaBieHHH: y4ue. mocodue |Pocros u/]l: Uzn-so PIDY 63
Sxosenxo C. B. (PMHX), 2016
JI1.3 | donstoBckuii B. A., OpraHu3anoHHas THarHOCTHKA B MCHEKMCHTE: Pocros u//1: U3n-Bo PI'DY 58
Tyrys 10. P., ®umun H. |y4e6. mocobue (PMHX), 2016
H.
JI1.4 [KomoGos A. A., MeHeUKMEHT BBICOKHX TEXHOJIOTHIA: mpakTiudeckoe |Mocksa: MHTepHET- https://biblioclub.ru/inde
Owmenpuenko U. H., nocobue YHuBepcurer X.php?
Opnos A. U. I/IHCI)OpMaHI/IOHHBIX page=book&|d=234138
Texnonoruit MHTYUT), HEOrPaHUYECHHBIH 10CTYN
2009 UL 3apETUCTPUPOBAHHBIX
[oJb30BaTeIeH
JI1.5 |Cunmynosa, I'. U., DopcaiiT-MEHEPKMENT: y4eOHOE MocoOure Bosrorpan: Boarorpazackuii | http://www.iprbookshop.
Cwmeikosekas, T. K., roCyJapCTBEHHBII ru/70737.html
CunyHos, A. A., COIMAIBHO- HEOTpaHUYEHHBIN OCTYTI
I'omaronosa,, T.M., Te1arornIeckuii JUIS 3apETUCTPUPOBAHHBIX
yHuBepcurer, «[lepeMeHa», nob3oBatenei
2017
JI1.6 |Bapuarsa B. C. YnpaBieHre OpraHu3aiOHHBIMA H3MEHCHUSMH: Pocros v//1: U3n-Bo PTDY 68
yueb. mocobue (PUHX), 2019
5.2. Jlono/iHATEIbHAS JIUTEPaTypa
ABTODEBI, COCTAaBHTEIH 3arnaBue W3znatenscTBO, rOj Koimu-Bo
JI2.1 |CepreeBaE. A., VIHHOBAIIMOHHBIH 1 IPOU3BOCTBEHHbINH MeHeKMEHT | Kazanp: Kazanckuii https://biblioclub.ru/inde
Bpricaes A. C. B YCIIOBHSX TNI00QIM3AIMN SKOHOMHKH: ydeOHOe HAIMOHAJIHHBIH x.php?
mocobue HCCIIEI0BATEIbCKUI page=book&id=270287
TEXHOJOTHYECKHAN HEOrPaHUYECHHBIH 10CTYN
yuusepeurer (KHUTY), VTS 3aPETHCTPUPOBAHHBIX
2013 MOJIb30BaTEICH
JI2.2 |Komues, A. H. Vupasienne opraHu3ainOHHBIMH H3MEHECHUSIMH: CapatoB: By3osckoe http://www.iprbookshop.
MOBEICHIECKHUH 1 HH(POPMAIIMOHHBIN aCTIEKTHI: obpasosanue, 2018 ru/72886.html
MoHoTrpadus HeOTpaHMYIEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
NOJb30BaTeIeH
2.3 Menemkment u busHec- A IMUHHCTPUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHAI MEHE/KMEeHTa 1 Ou3Hec- X.php?
amMuEHCTpHpoBaHus, 2019 | page=book&id=563369
HeOl"paHH'—[eHHblﬁ ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTeIeH
5.3 IIpodeccuonaibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
CIIC Koncynbrant+
CIIC I'apanT

Basa crarucrudeckux manHbix Poccrara http://ww.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Libre Office




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAHHYCHHUSIM 37I0POBbS U BOCIIPUATHS HHPOpMaNUK. J{Jist KL ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO amnmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

IMomemnenus amst Bcex BUAOB padOT, IPETyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHeNHaI3upOBaHHON yaeOHOH
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIbHBII KOMIIbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOY JIS)

MCTOI[I/ILICCKI/IC YKa3aHHus 10 OCBOCHUIO JMCHUIUIMHBI IIPEACTABJICHLI B HpI/IJ'IO)KCHI/II/I 2K pa6oqel71 nporpaMme JUCHUIIINHBI.

IIpunoxenue 1



1 Onucanue nokasareJiei u KpUTEPpUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

®OH/JI OLIEHOYHBIX CPEJICTB

MO JUCLUIIJIMHE

«COBDeMeHHI)Ie HDOﬁJIeMLI MCEHCIKMCHTA»

uX (POPMHUPOBAHMSL, ONTUCAHKE IIKAJI OLIECHUBAHUS

1.1 Iloka3aTenu u KPpUTEPUH OLCHUBAHUSA KOMIIETCHIINIH:

3VH, cocrapnsonue
KOMIIETCHIIUIO

Iloka3zarenu
OLICHHUBaHU

Kputepuu onenuBanus

Cpencraa
OlLICHUBAHUS

[IK-1: CnocobeH ynpaBiaTh U3MEHEHUSIMH B OPTaHU3AIHH C YIETOM TpaHCHOpMaIuu
BHEILIHEH Cpelbl

3HAaTh - COBPEMEHHbBIE
KOJIMYECTBEHHBIE U
Ka4eCTBEHHBIEC METOIBI,
UCIIOJIb3yEeMBbIC MTPU
IPOBEICHUN
TPUKIIaTHBIX
UCCIIE0BAaHNUN B
MEHE/DKMEHTE H
yIpaBIieHUH
Ou3Hec-Tporeccamy, a

Crnenuduka
COBPEMEHHBIX
KOJIMYECTBEHHBIX U
KayeCTBEHHBIX
METOJIOB
UCCIIe0BaHus,
KOTOpPBIE MOTYT
UCTIONB30BATHCS VIS
yIpaBlieHAS
Ou3Hec-TIporieccamu,

Keanuduumposannas
OLICHKA IPEUMYIIIECTB U
HEJIOCTATKOB KayKI0TO
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'0 METOIa
UCCIIEZIOBaHUS; IOJHOTA U
COZIEPKATENILHOCTh OTBETA;
yYMEHHE TPHBOIUTH
MPUMEPBI; COOTBETCTBHE
HPE/ICTaBICHHOM B OTBETaxX

Bomnpocsl k
3auety (1-15)

P - pedepar
(tema 1-7)

T —recT
(TecToBOE
3aganue 1-3)

TaKXe MOXOJIbI K coJiep>kaHue WHQOpMaIUKX MaTepHaiaM
MOJITOTOBKE AHATTMTUYECKUX JIEKIMH U YIeOHOI
AHATUTUYECKUX MaTepHajoB JUTEPATypPBl, CBEACHUSIM U3
MaTepuasoB, WHPOPMAITMOHHBIX
XapaKTepU3YIOLINX pecypcos UHTepHeT;
Pe3yIbTaThI LeJIEHANPaBICHHOCTh
TIPOBEJIEHHOTO MorcKa 1 0TOopa; 00beM
MCCIIeIOBaHUS BBITIOJIHEHHBIX paboTHI (B

TIOJTHOM, HE TTOJIHOM

o0BeMe)
YMeTh - NpUMEHATh O pexTuBHOE O00CHOBaHHOCTD Bompocsr k
KOJINYECTBCHHBIC U MpUMEHEHNE OKUIaeMon 3a4ery
Ka4eCTBEHHbIC METO/IBI | KoMMuecTBeHHBIX M | 3¢ dexTuBHOCTH MeTonoB | (16-30)
NIPY TIPOBEJICHUT KayeCTBEHHBIX UCCIIEIOBAHUS C yYETOM
NPUKIIaTHBIX METOAOB creurn(puKu U3y4aeMbIX P - pedepar
UCCIIeIOBaHU B HCCIIEI0BaHN, OM3HeC-TIPOLIECCOB, (tema 8-15)
MEHEPKMEHTE U KOTOpPBIE MOTYT MOJTHOTA AHATMTUYECKHX T —rect
yIpaBlIeHUH UCTIONB30BaThCsA A1l | MaTepUaos, (recToBOE
Ou3Hec-TIpolieccaMy, a | yrnpaBieHUs XapaKTepU3YOLINX

TaKX€ MOOXOIbI K
IIOATOTOBKE

AHAJIMTUYCCKHUX

Ou3HEeC-TIPOIIeCCaMu,
MOITOTOBKA
AHATTMTUYIECKUX

pe3yabTaThl MIPOBEACHHOTO
WCCIICIOBAHUSBEIONPACMBIX

3aganue 4-7)

Keiic-3amayga 1




TaKKe MOAX0AaMH K
MOJATOTOBKE
AHATUTUIECKHIX
MaTepHaioB,
XapaKTepU3yIOIINX
pe3yabTaThI
MIPOBEICHHOTO
WCCIIE/IOBAHUS

MIOATOTOBKE
AHAJIUTHYECKUX
MaTepHaJoB,
XapaKTepHU3YIOLIUX
pe3yabTaThl
MIPOBEEHHOTO
WCCIIEIOBaHMS

MaTepHasoB, MaTepHaJoB,
XapaKTePU3YIOIINX XapaKTepU3YIOIINX

pe3yabTaThl pe3yabTaTHI

IPOBEICHHOTO MPOBEIECHHOTO

UCCIICIOBAHUS HCCIIEeIOBaHUS

Bmamerts - IToaxomsr k O heKTUBHOCTD Bompocsr k
KOJINUECTBCHHBIMU H MPUMEHEHUIO BBIOMPAEMBIX METOJIOB 3a4€Ty
Ka4eCTBEHHBIMHU KOJIMYECTBEHHBIX U HCCIIEZIOBAHUS C YIETOM (31-61)
METOIaMH, Ka4eCTBEHHBIX crenudruKN H3ydaeMbIX

UCIIOJIb3YEMBIMH TIPY | METOIOB OM3HeC-TIPOLECCOB, P - pepepar
HPOBEICHUN UCCIIEJOBaHUS B MOJTHOTA aHAJTMTUYECKHX (tema 16-23)
IMPUKIIAAHBIX COOTBETCTBHU C MaTcpualioB, T —tecT
UCCIICZIOBAHUH B 0COOCHHOCTSIMH XapaKTepU3yIOMINX (TecTomoe
MEHE/KMEHTE H M3y94aeMbIX PE3YJILTATBI POBEACHHOTO | oo g 1)
yIpaBlIeHUH OM3HEC-TIPOIECCOB, & | HCCIIEOBAHUS

OM3HEC-TIPOIIECCAMH, & | TaK)Ke TOXOIBI K BEIOMpaeMBIX Keiic-3amgaua 2

1.2 IIkansl OleHUBAHUS:

Texkymuil KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTEeCTallds OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OaibHO-pEUTUHTOBOM cucTeMbl B 100-0amibHOM IKase:

84-100 6anoB (OIIEHKA KOTIUIHOY)

67-83 OaoB (OLIEHKA «XOPOIIIO»)

50-66 6aioB (OIeHKa «yIOBIETBOPUTEIILHOY )

0-49 GamioB (o1IeHKA «HEYIOBICTBOPUTEIHLHOY)

2 TunosBsbie KOHTPOJIBHBIC 3aJlaHUSlI WJIH HUHBIC MaTEpHualbl, HCOGXOI{I/IMI)IC AJId OHCHKH
3HaHHﬁ, yMeHHﬁ, HaBbIKOB H (I/I.]II/I) onbITa JACATCIBHOCTH, XAPAKTCPHU3IYIOIIIUX ITallbl
(l)OpMHpOBaHI/IH KOMHeTeHHI/Iﬁ B IIpoHecCce 0OCBOCHUA 06pﬂ30BaTeﬂbH0ﬁ nporpamMmmal

Bonpocsl k 3a4ery



1o I[I/ICLII/IHJII/IHC((COGDeMeHHble I’ll?06./le]l/lbl MEHEOHCMEHMA)

(HaumMeHoBaHue OUCYUNIUHDBL)

OTanbl pa3BUTHS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTHKH.

CoBpeMeHHas mapagurma yrnpasJieHHsi 1 MUPOBbIC TCHICHLIUH Pa3BUTUSI MEHEIKMEHTA.

Br160p HampaBieHHs CTpaTeTHYecKOro pa3BUTHs OM3HEcCa Kak 3a/1a4a MEHEPKMEHTa KOMIaHHUH.

DakTophl MPUBJIEKATEIEHOCTH PHIHKOB C TOUKH 3pEHUS BEIOOpA MyTel CTPaTernieckoro pa3BUTHUSI.

OcHOBHBIE 3Tkl Mporecca pa3padoTKU KOMIUIEKCa CTpaTeruii KOMITaHUH.

Bunbt npornosupoBanms. KauecTBeHHOE U KOJIMUECTBEHHOE TIPOTHO3WPOBAHUE.

Mertonp! HCceI0BaHHH, UCTIONB3YEMBIX B IpoIiecce pa3padOTKH KOMILIEKCA CTPaTeTHi KOMITAHHUH.

OpraHuzanuy TJIAaHUPOBAHHUS IEATSILHOCTH KOMIIAHWM Ha OCHOBE MEXAYHAapOAHOro ombita. CHCTeMa IUIaHOB.
Oco6eHHocm COCTaBJICHHS CTPATErMUECKOI'0 IJIaHa.

9. IIporHo3mpoBaHHe Pa3BUTHS CUTYALMH HA PHIHKE C TIOMOIIBIO METO/Ia Pa3pabOTKH CIIeHapHEB.

10. Crparernueckoe BuaeHue u muccusi. CTpaTernueckue Uesid KOMIAaHUU M UX JEKOMITO3UIIHS.

11. OcHoBHBIE KOMIIOHEHTBI CTPATErHYECKOTO aHAITN3A.

12.  CrepxHEeBbIE KOMIIETEHIIMN KOMIIAHHH, UX POJIb B (JOPMUPOBAHHU YPOBHS KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH.
13. OcHOBHbBIC KOMIIOHCHTHI BHEIITHETO aHaIM3a (CTPATErHuSCKUH aHaIK3).

14. O0630p peiHKA U aHAU3 cUTyali. OCHOBHBIE TUITBI OTPACIICBON CTPYKTYPHI.

15. MHcmoms3oBanme ™oxaenu 5 KoHKypeHTHBIX cuin M.Iloprepa. Pasnenenume KOHKYypHUPYIONMX KOMIIAHUK Ha
CTpaTeTHUeCKHe IPYIIIbI; aHATH3 CTPATETHIECKUX TPYIIL.

16. OcobenHocTu pa3paboTku 1 aHanu3a Ou3Hec-mIaHoB. [IpobiaeMbl OM3HEC-TIIIAHUPOBAHUS B POCCUMCKUX KOMITAHHSIX.
17. Meronst hopMupoBaHus BEIOOPKU pecrioHeHToB. [Ikanmposanme.

18. Mero/s1 BEIOOpA IIENEBBIX CETMEHTOB PHIHKA.

19. OcHoBHBIE CTpaTEeTrUu JUIEPOB PHIHKA U MIPETEHICHTOB Ha JIUJEPCTBO.

20. Merpuueckue U HeMETpHUIECKUE TIepeMeHHble. JIluCKpuMUHAHTHBIN 1 PaKkTOPHBIN aHaTu3 B 00pabOTKe pe3yIbTaToB
UCCIIeJOBaHUS PHIHKA.

21.  OcHOBHBIE CTpaTEeruy KOMIAHUK-TIOCIIEIOBATENeH 1 KOMITAHUM, OPHEHTHPOBAaHHBIX Ha paboTy B HHUIIIE.

22. Mertonpl aHaM3a KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHOH MO3UIIMU KOMITAaHHH.

23. AHanu3 QUHAHCOBOTO COCTOSHHSI KOMIIAHWUH, HCIIOJIB3yEeMbIE TTOKA3aTEIH.

24. Wnentudukanus cTpaTernuecKux MO3UIUI KOMITAaHUH U BBIOOD cTpareruu. Mcenosnp3oBanue matpuisl M.IToprepa.
25. Cucrema KIIIOUEBBIX MOKa3aTeneil 3 ()eKTHBHOCTH, OCHOBHBIE ATAITBI Pa3pabOTKH.

26. ®dopMupoBaHHE CTEPKHEBBIX KOMIIETEHITUI KOMITAHUH, OCHOBHBIE TIOAXO/IbI.

27. KiroueBbie (akTophl ycliexa Mpu paboTe Ha pa3iIMYHbIX PHIHKAX/B Pa3IMYHBIX cerMeHTax. 3HadeHue KOV mis
pa3paboTKH cTparernii paboThl KOMIIAHHH.

28. MHccnemoBaHue pbIHKA, OCHOBHBIE IIEJIH H 33/1a4H.

29. JlucniepCHOHHBIIM aHAU3, HCIIOJIb30BaHUE B UCCIEIOBAHMSIX PHIHKA.

30. MHccnenoBaHus peIHKA, UCIIOIb3YEMBIE TIPH BBIOOPE HAIIPABJICHUH CTPATETHUECKOTO PAa3BUTHSI.

31. Mertousl HcclieT0OBaHMS PHIHKA, UCTIONb3YEMBbIe JIJIsl OLICHKH JTalla ero pa3BUTHSL.

32. Mertobl UCCTIeIOBaHMUS PBIHKA, UCIIOJIB3YEMBbIE JUIS OLIEHKH YPOBHS €T0 NMPHUBIIEKATEIBHOCTH JUIsS OM3HEeca.

33. TlpeumyiiiecTBa U HEAOCTATKU Pa3IMYHBIX METOI0B MaTpryHOro ananu3a (Marpuiel BKT', AD Little, Shell/DPM).
34. OcHOBHBIE BU/IBI UCCIEOBAHUH PHIHKA.

35. [lnanupoBaHue MCCIIETOBAHUI PBIHKA, OCHOBHBIE JTAITI.

36. TlouckoBoe Hccie0BaHHE: OCHOBHBIE OCOOSHHOCTH H II€ITH HCTIOJIh30BaHMUSL.

37. OnwucaTtenbHOE HCCIIEAOBAaHNE: OCHOBHBIE OCOOCHHOCTH U 1IETTH UCTIOIb30BAHHS.

38. MHnrepnperanus pesynbsratoB PEST- ananuza.

39. Buabl uHpOpMaLIKHT, HCIIOJIB3YEMON B UCCIIEAOBAHUAX PHIHKA.

40. BropuuHnas nHpopMaLus: HICTOYHUKY TOIYYEHHS U HCIIOJIb30BaHUE B UCCIIEIOBAHUIX PHIHKA.

41. TlepBuunas nH(OPMAIH: UCTOUHUKH MTOJYUYESHHUS U UCTIONb30BaHUE B HCCIEIOBAHHUAX PHIHKA.

42. KavecTBeHHBIE UCCIIEIOBAHUS: OCHOBHBIE METO/IbI U IE]TH HCIIOJIh30BaHUI B UCCIIEIOBAHUSIX PHIHKA.

43. KonkypeHTOCIIOCOOHOCTh OW3HECAa Ha BHYTPEHHEM W BHEITHEM pbIHKaX. [IOHSATHE KOHKYPEHTHOW CTpaTeThH.
Oco0eHHOCTH KOHKYPEHIIUH B POCCUHCKHUX YCIIOBHSX.

44. PerpeccHOHHBIH aHAIN3, HCTIOIH30BAHHUE B NCCIIECIOBAHUAX PHIHKA.

45. JInCKpMMUHAHTHBIN aHAIIN3, UCIIOJIb30BaHNE B MCCIICAOBAHMAX PHIHKA.

46. ['myOuHHBIC UHTEPBBHIO: LETU UCIOIB30BAHUS U METOIMKA IIPOBEACHHUS.

47. MexayHapooHble CTpaTeTHUECKHE albSHCHI B COBPEMEHHOM MeHekMeHTe. [loHATHE MeXayHapoIHBIX
CTPATETUUECKUX aNIbSHCOB M (haKTOpHI MX 00pazoBanus. OCHOBHBIEC HTANbl 00PAa30BAHMS CTPATETUUECKHUX AJIBSHCOB.

48. KonudecTBEeHHbIE METO/IBI: OCHOBHBIE BUIBI U LIETTH HCIIOIB30BAaHHS B UCCICIOBAHUSIX PHIHKA.

LONoGaR~LONE



49. AHKeTHBIE OIIPOCHI, OCHOBHBIC BHJIBI H CTPYKTYpa aHKET.

50. Bwuabl BEIOOPOK, UCIIOIB3YEMBIC B KOJUUYESCTBEHHBIX HCCIICIOBAHUSIX.

51. V3mepeHue u NIKATUPOBAHNE B KOJMYCCTBEHHBIX MCCIICIOBAHUIX, OCHOBHBIC BHUJIbI IITKAI.

52. CpaBHHTENBHOE MIKATUPOBAHKE, UCIIOIH30BAHNE B KOJIUIECTBEHHBIX UCCIICIOBAHMIX.

53. HecpaBuuTenpHOE IIKAIMPOBAHUE, UCIIOIb30BAHUE B KOJIMUYCCTBCHHBIX UCCIICIOBAHUAX.

54. Buzpl BEIOOPOK PECTIOHICHTOB.

55. Meroabl cOopa HHOOPMALIUU O CUTYAIIMH HA PHIHKE M UCTOYHUKH €€ MOyUYCHMSI.

56. OOBbeM BBIOOPKH PECIIOHICHTOB B KOJUYECTBEHHBIX MCCICIOBAHUAX, OCHOBHBIC TOAXOIbI.

57. Ompocsl pecroHAeHTOB, OCHOBHBIC BUIBI.

58. IlepBuuHas u BTOpu4Hasi HHGOPMAIIHMS B OIICHKE CTENEHU MTPUBJIEKATCILHOCTH PHIHKOB.

59. Ponb uccrnenoBaHuii ppIHKA B MIPOIIECCE BBIOOPA HAMPABICHUH CTPATETUIECKOTO PA3BUTHSI KOMIIAHHH.

60. VYmparieHue CONUATBHO-TICUXOJIOTHYECKUM KIUMAaTOM B KOJUIeKTHBE. OCHOBHBIC (DAKTOPBI, BIMSIOIINE HA 3TOT
nporiecc. MeTOIbI U3yUeHHUS COLUATLHO-TICUXOJIOTHYECKOT0 KIIMMATA.

61. BHyTpeHHWI W BHENIHHH POCT — OCHOBHBIC YCIOBHSI BbIOOpa ONTHMAJIBHOTO HAINPABICHHS CTPATETUYECKOTO
Pa3BUTHUS KOMIIAHUU.

Kputepuu onenku.

84-100 OammoB (OlEHKAa «OTIIMYHO») - W3IIOKEHHBIH MaTrepuan (aKTUIECKd BEPEeH, HAIW4YHE TIIyOOKHUX
HCYCPIIbIBAIOIINX 3HaHUH B O6’b€MC HpOfIZ[eHHOfI nmporpaMmbl AUCHUIIMHBI B COOTBETCTBUM C IIOCTaBJICHHBIMU
POrpaMMOM Kypca LEJSIMH M 3aJlauaMi OOy4eHUsl; NpaBUIbHBIC, YBEPEHHbIE IEHCTBUS MO MPUMEHEHHIO MOJYYCHHBIX
3HaHWH Ha TPAaKTUKE, TPaMOTHOE M JIOTWYECKH CTPOMHOE M3JIOKEHHE MaTepHhana MPH OTBETE, YCBOSHHE OCHOBHOHU H
3HAKOMCTBO C JIONIOJHUTEIbHOM JIUTEPATYPOH;

67-83 GatoB (OIICHKA «XOPOIIIO») - HAJMUKE TBEPABIX U JIOCTATOYHO IMOJHBIX 3HAHUH B 00BbEME MPOHICHHON
MpOrpaMMbl JAHUCIMIUIMHBI B COOTBETCTBHU C LEIAMH OOYYEHHs, MPAaBUIbHBIC ICHCTBHS IO MPUMEHEHHIO 3HAHWH Ha
MpaKTHKE, YETKOE H3JIOKCHHE Marepuaia, JOMYCKAITCS OTACIbHBIC JOTHYECKHE M CTHIMCTHYECKUE MOTPEIIHOCTH,
o0ydJaronuiics yYCBOWI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO B pabouei mporpaMme TUCIUTUIAHE;

50-66 GamioB (OlleHKAa YIOBJIETBOPHUTENBHO) - HAMYME TBEPABIX 3HAHUN B 00beMe MPOWJEHHOTO Kypca B
COOTBETCTBUM C LIENSIMH OOYYEHUS], M3JI0KEHUE OTBETOB C OTACIBHBIMU OIIMOKAMH, YBEPEHHO HCIPABICHHBIMHU IOCIIE
JOTIOJTHATEIBHBIX BOIPOCOB; MPABHIIbHBIC B IIEJIOM JICHCTBYS IO IIPUMEHEHHIO 3HAHUH Ha IPaKTHKE;

0-49 GamnoB (oIleHKa HEYIOBIETBOPUTEIBHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAJMYNE TPYOBIX OMIHNOOK B
OTBETE, HETMOHUMAHUE CYIIHOCTH HM3JIaraeMoro BONPOCa, HEYMEHHUE MPUMEHSTh 3HAHHWSA Ha MPAKTHKE, HEYBEPEHHOCTH H
HETOYHOCTh OTBETOB Ha JIOTIOJHHUTEIHLHBIC W HABOISIIIE BOIIPOCHL.

3AUETHBIA BUJIET Ne 1

IO JUCIHUIIINHEC! «COBpeMCHHBIC HpO6J'I€MI>I MCHCIPKMCHTA»

1. CoBpemenHas napagurma yrnpaBjieHHs] © MUPOBbIE TEHJICHIIUN Pa3BUTHsI MEHEKMEHTA.
2. Wnrepnperauus pesynbsratoB PEST- ananu3a.
3. Bumsl BEIOOPOK, UCTIOIB3yeMBbIE B KOJTMYECTBECHHBIX UCCIIETOBAHHSIX.

SAYETHBIMBHWIET Ne 2



o gucturuinHe: «CoBpeMeHHBIC TTPO0IeMbI MEHEHKMCHTA

1. TloHsATHE MEXKIYHAPOIHBIX CTPATETMYCCKUX ATBSHCOB M (DAKTOPHI HX 00pa3oBaHus. OCHOBHBIC 3TaITbI
00pa30BaHMs CTPATETHYECKUX ATHSIHCOB.

MerToss! c6opa nHGOPMAIIH O CUTYalliy Ha PHIHKE W FICTOYHUKH €€ TIOTYIeHHSI.

3. TlepBuunas uH(DOPMALMS: UCTOYHHUKHY MTOJTYUYEHUS U UCIIOJIH30BAHUE B UCCIICIOBAHUSAX PHIHKA.

n

3AYETHBIMBUJIET Ne 3

o gucturuinHe: «CoBpeMeHHBIC ITPO0IeMBI MEHEHKMEHT A

1. KiroueBsie QakTopsl ycrexa npu paboTe Ha pa3IUuyHbIX PIHKAX/B PA3TUYHBIX CErMEHTaX. JHAUCHUE
K®VY miis pa3zpaboTku cTpaTeruii paboThl KOMITAHUH.

KonnuecTBeHHBIE METO/IbI: OCHOBHBIE BUBI U LIETTH HCIIOIb30BAHUS B UCCIEIOBAHUSAX PhIHKA.

3. HJIaHI/IpOBaHI/ISI I/ICCJIGIIOBaHI/Iﬁ PBIHKA, OCHOBHBIC OTallbI.

no

3AYETHBIMBWIET Ne 4

110 JUCIHUIIIINHEC! «COBpeMCHHBIe HpO6J'I€MBI MCHCIPKMCHTA»

=

Oransl pa3BUTHS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTHKHU.

2. Oco0eHHOCTH pa3paboTKU U aHaJIM3a Ou3Hec-TaHoB. [Ipo0ieMbl OM3HEC-TITAaHUPOBAHUS B POCCUMCKHUX
KOMITaHUSIX.

3. JlucriepcHOHHBIHM aHAIN3, UCTIOJIb30BAaHUE B UCCIIEOBAHUIX PhIHKA.

3AUETHBIUBUJIET Ne 5

IO JUCIHUIIINHEC! «COBpeMCHHBIC HpO6J'I€MI>I MCHCIPKMCHTA»

1. OcHoOBHBIE CTpaTEruu JUACPOB PhIHKA U MPETEHIEHTOB HA JUAEPCTBO.
2. PerpeccuoHHBIN aHANIN3, UCTIOIB30BAHUE B UCCIIEIOBAHUAX PHIHKA.
3. Ponp uccnenoBanuii pplHKa B IpoLiecce BbIOOpa HaMpaBiIeHUI CTpaTErnYecKoro pa3BUTHs KOMIaHUH.

3AYETHBIMBWIET Ne 6



no

=

=

1.
2.
3.

o gucturuinHe: «CoBpeMeHHBIC TTPO0IeMbI MEHEHKMCHTA

YrpasiieHue COUaTbHO-TICUXOJIOTHYECKUM KIIMMATOM B KoJuTleKTuBe. OCHOBHBIE ()aKTOPHI, BIUSIONINE
Ha 3TOT nporecc. MeToapl U3ydyeHus COUUaIbHO-TICUX0JIOTHYECKOT0 KJIMMATa.

Ornpochl peCcroHIEHTOB, OCHOBHBIE BU/IBI.

AHanu3 GUHAHCOBOTO COCTOSIHUS KOMITAHUH, UCTIOIb3yEeMbIE MOKA3aTelu.

3AYETHBIMBUJIET Ne 7

o gucturuinHe: «CoBpeMeHHBIC ITPO0IeMBI MEHEHKMEHTA

MeTobl HccieIOBaHus PhIHKA, UCTIONB3YEMBIE JUIsl OLICHKH JTara ero pa3BUTHS.

Wnentudukanys cTpaTern4ecKux MO3UIMKA KOMIIAHUU U BBIOOD cTpareruu. Vcrnons3oBaHne MaTpHIIbI
M. Iloprepa.

KonkypeHTocrocoOHOCTh OM3HECa HAa BHYTPEHHEM U BHEIIHEM pbIHKax. [IoHsATHE KOHKYpEeHTHOMH
ctpateruu. OcoOEHHOCTH KOHKYPEHLIUU B POCCUMCKUX YCIOBUSX.

3AYETHBIMBUJIET Ne 8

110 JUCIHUIIIINHEC! «COBpeMCHHBIe HpO6J'I€MBI MCHCIPKMCHTA»

['myOWHHBIC HHTEPBBIO: IS KCIIOJIb30BAaHHS U METOJIMKA TIPOBEICHUS.

MeTOI[BI HCCIICOIOBAHUSA pI)IHKa, PICHOJ'II)?)YGMI)IG JJI1 OLIEHKU ypOBHfI €ro HpI/IBHeKaTCJ'II)HOCTI/I JJIs
ousHeca.

CTpaTeFH‘IeCKO@ BUJICHHUC U MUCCHA. CTpaTeFI/ILICCKI/Ie IICJIN KOMITAaHUHN U UX NJCKOMIIO3UIIMA.

3AYETHBIMBHWJIET Ne 9

o guctmiuinHe: «CoBpeMeHHBIC TTPO0IeMbI MEHEDKMEHTA)

OcHOBHBIE CTpaTeru KOMIaHUK-TIOCIIEJ0BaTeNIel U KOMIIAHUH, OpPUEHTHUPOBAHHBIX HAa pabOTy B HUILE.
MeTtob1 Hcce1oBaHMil, CIIOJIb3YyEMBIX B IIpoLiecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMITaHHUH.
Br10op HampaBiieHUs CTpaTernyeckoro pa3BUTHs OM3HECA Kak 3a7aya MEHEXKMEHTa KOMITaHUH.

3AUYETHBIMBUJIET Ne 10



no

N

1.
2.
3.

o gucturuinHe: «CoBpeMeHHBIC TTPO0IeMbI MEHEHKMCHTA

Metpuueckue 1 HeMEeTpHUECKUE NepeMeHHbIe. JIMCKpUMUHAHTHBIN U (aKTOPHBIN aHan3 B 00paboTKe
PE3yJIbTaTOB MCCIIENOBAHUS PBIHKA.

KauecTBeHHBIE HCCIE€0BaHUS: OCHOBHBIE METO/IbI U LIEJIN UCIIOJIB30BAHUS B HCCIECIOBAaHUAX PBIHKA.
BHyTpeHHuUI 1 BHEIIHUN POCT — OCHOBHBIE YCJIOBUS BBIOOPA ONTUMAJILHOTO HAIPaBJICHUS
CTPATErNnYECKOro pa3BUTUS KOMIIAHHH.

3AYETHBIMBHJIET Ne 11

IO JUCIHUIITINHEC!: «COBpeMeHHI)IC HpO6J'IeMI>I MCHCI?KMCHTA»

MeTO,I[LI c60pa PIH(bOpMaI_[I/II/I O CUTyallu! HA PBIHKEC U UCTOYHUKHU €€ IMOJTYyYCHU.
HeCpaBHI/ITCJH)HOC MKAJIMPOBAHUC, UCITOJIB30BAHUC B KOJIMYCCTBCHHBIX UCCIICAOBAHHUAX.

[IpenmyriecTBa U HEAOCTATKU PA3NIUYHBIX METOA0B MaTpuuHoro ananu3a (marpuilsl BKI, AD Little,
Shell/DPM).

3AYETHBIMBWIET Ne 12

110 JUCIHUIIIINHEC! «COBpeMCHHBIe HpO6J'I€MBI MCHCIPKMCHTA»

Bropuunas nHpopMausi: ICTOYHUKY MOJTYYEHHS U UCIIOJIb30BAHNE B UCCIIEOBAHUAX PHIHKA.
CpaBHUTEIBHOE IKAIMPOBAHUE, UCIIOJIB30BAHUE B KOJTMUYECTBEHHBIX UCCIIEIOBAHUSAX.
MeTto/161 BBIOOpA 1IETIEBBIX CETMEHTOB PHIHKA.

3AUETHBIMBUWJIET Ne 13

o guctmiuinHe: «CoBpeMeHHBIC TPO0IeMBI MEHEDKMEHTA)

Hcnonb3oBanue monenu S KoHKypeHTHbIX cuil M. [loprepa. Pa3aenenne KOHKypUpyrOmKUX KOMIIAaHUN HA
CTpaTErunYeCcKe TPYIIIbl; AHAIN3 CTPATETUYECKUX TPYIIIL.

CrepkHEBbIE KOMITIETEHIIMN KOMIIAHUH, UX POJIb B (DOPMUPOBAHUU YPOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHUH.

Cucrema KII0YEBEIX ITOKa3aTelIe B(I)(I)CKTI/IBHOCTI/I, OCHOBHBIC OTallbl pa3pa6OTKI/I.

3AYETHBIMBUJIET Ne 14

10 JUCIUIIINHEC! «COBpCMeHHLIC HpO6J'I€MI>I MCHCIPKMCHTA»



™=

N

N =

™=

N

OcHOBHbIE KOMITOHEHTHI BHEIIIHETO aHAIW3a (CTPATErHuecKuil aHaIH3).
[IporHo3upoBanue pa3BUTHS CUTYallMH HA PhIHKE C TOMOIIBI0 METO/1a pa3padOTKH CLIEHAPHEB.
DaKTOpBI MPUBJICKATEILHOCTH PHIHKOB C TOYKH 3PSHHS BBIOOpA MYTEH CTPATErMUECKOTO Pa3BUTHSI.

3AUYETHBIMBUJIET Ne 15

IO JUCIHUIITINHEC! «COBpeMeHHI)IC HpO6J'IeMI>I MCHCIXKMCHTA»

BI/I,Z[BI IMPOTrHO3UPOBAHUA. KauecTBeHHOE M KOJTUYECTBEHHOE ITPOrHO3UPOBAHUCE.
OCHOBHBIC KOMIIOHCHTEI CTPATCTUYCCKOro aHaJIn3a.
(DOpMI/IpOBaHI/IC CTCPIKHEBBIX KOMHCTGHHI/Iﬁ KOMIIaHUH, OCHOBHBIC ITIOAXOAbI.

SAYETHBIMBIJIET Ne 16

10 AUCHUITIINHE: «COBpeMeHHHe HpO6J’IeMBI MCHCIPKMCHTA»

ITouckoBoe HCCICA0OBAaHUC. OCHOBHBIC OCOOCHHOCTH B OCJIN UCITIOJIb30BaHUA.
HepBI/ILIHaSI I/IH(l)OpMaIlI/IFII HCTOYHHUKHU IMOJIYYCHHA U UCITIOJIb30BAHHUEC B UCCICAOBAHUAX PbIHKA.
HHCKpI/IMI/IHaHTHLIﬁ aHaJIn3, UCIIOJIb30BAHUC B UCCIICIOBAHUAX PbIHKA.

3AYETHBIMBUJIET Ne 17

110 JUCIHUIIIINHEC! «COBpeMCHHBIe HpO6J'I€MLI MCHC/DKMECHTA»

O0BeM BI)I60pKI/I PECIIOHACHTOB B KOJIMYCCTBECHHBIX UCCIICAOBAHUAX, OCHOBHBIC ITOAXO/bI.
AHKETHBIE OITPOCHI, OCHOBHBIE BU/IbI U CTPYKTYpa aHKET.
OcHOBHBIE 3TaIbl TIpoIlecca pa3pabOTKH KOMITJIEKCA CTpaTernii KOMIIaHUH.

3AUETHBIMBUJIET Ne 18

o guctmiuinHe: «CoBpeMeHHBIC TTPO0IeMbI MEHEDKMEHTA)

O0630p pbIiHKa M aHANK3 cUTyalluu. OCHOBHBIE TUITBI OTPACIEBON CTPYKTYPHI.
MeTtoasl popmupoBaHus BIOOpKH pecrioHAeHToB. [lIkanupoBanue.
HccnenoBanust pelHKa, HCIIOIB3yeMbIe ITPU BEIOOpE HAMIPABICHHM CTPATETUYECKOTO Pa3BUTHSL.

TecTbl NMCbMEHHBbIE /UM KOMIILIOTEPHbIE™



IO AUCHUIIIINHE: ((CO@D&MeHHble I’ll?06./le]l/lbl MEHEOHCMEHMA )

(HAaNMEHOBAHUE JUCLUILINHBI)

1. BaHK TeCTOB 10 MOAYJISIM H (MJIH) TeMaM

Monayas 1.

Tema CucreMa B3rs70B Ha yIIpaBlIeHHE NpeanpusaTusiMu B Poccun. Coueranue peIHOYHBIX U
aAMUHUCTPATUBHBIX METOAOB ympasieHHUs. OCHOBHbIE TEHICHUMU B PA3BUTHH YIIPABIICHUS.
CoBpeMeHHbIE MOJIENI MEHEIKMEHTA U UX OCOOCHHOCTU. MeXTyHapOIHbIN ONBIT YIPaBICHUS
NEATEIIBHOCThI0 KOMMEPYECKUX KOMIIaHUM.

TecToBoOE 3aJJaHHE 1. K ocHOBHBIM npeuMymcCTBaM CANHOHAYaINA MOKHO OTHCCTH!
8APUAHNIbI OMBEMOS.

1) BBICOKYIO 3(DPEKTUBHOCTHh MPUHUMAEMBIX PELICHUM;

2) OBICTPOTY PEIICHUS BOSHUKAIOIIUX IIPOOJIEM;

3) TO3UTHBHOE BIUSHHUE HA YPOBEHb MOTUBAILIMU OIBITHBIX COTPYAHUKOB.
TectoBoe 3aganue 2.[lapTucunaTuBHOE yrpaBieHNE MPEACTABIAET COOOI:

8APUAHNIbI OMBEMOS.

1) yd4acTM€ MEHEI)KMEHTAa B PEIICHWU TMOJABISIONIErOo OOJIBIIMHCTBA BO3HUKAIOIIUX B
IIPOIIECCE AEATENBHOCTH COTPYIHUKOB BOIPOCOB;

2) y4YacTu€ COTPYAHUKOB U MEHEIKEPOB HWIKHUX YPOBHEU B MPUHATHUU CYILIECTBEHHOM
YaCTH PEIICHUN;

3) MHUHUMH3ALMIO JCJIIETUPOBAHUS TOJTHOMOYUN MEHEIKMEHTOM.

Tema DKcHepTHBIC OMPOCHI, 1IN UCIOJIb30BAHMS B UCCIICIOBAHUIX PhIHKA. BUIBI SKCIIEPTHBIX
OTPOCOB, MOA00p FKcrepToB. OOpaboTKa pe3yabTaTOB IKCIEPTHBIX OMPOCOB.

TecTroBoe 3amanme 3. ]y OLEHKU CTENEHU COIIACOBAHHOCTH MHEHUH 3KCIIEPTOB MOXHO
UCITIOJIb30BATh:

8apuUAHNIblL OMBEMOE.

1) KO03(PUIUEHT KOPPEAIINH;
2) KOd(pPUIIMEHT KOHKOPJAIUU;
3) gap-aHanm3.



TecroBoe 3amanue 4. MHEHHS SKCIEPTOB-COTPYJAHHMKOB ONTOBBIX KOMIAHUN HIPAarOT
CYILIECTBEHHYIO POJIb NMPU UACHTU(DUKAIMY (TIPY peaiu3al[ii TOBApOB MMOBCEIHEBHOIO CIIPOCA):

8apuaHmvl OMeEemaos.

1) TEHJEHIUII/ClIeHapreB Pa3BUTHUS PHIHKA;
2) AMHAMHUKH 00BbEMOB MPOAaK MPOIYKIIMH OCHOBHBIX UTPOKOB KOHKPETHOTO PHIHKA;
3) MPEANOYTEHUH OCHOBHBIX I'PYIII PO3ZHUYHBIX NOKYIIATEIICH.

Tema IlpoGmempl oprau3anuy IUIAHUPOBAHUS JCATEIHPHOCTH KOMIIAHWUM HA OCHOBE
MEXKJIyHapoaHOro omnbiTa. CucteMa miaHoB. OCOOEHHOCTH COCTaBIEHHUS CTPATErHYeCKOro
miaHa. [IpobmeMsl peanuzamuu cTpaTerndeckoro rmiaHa. CiyKObl CTPaTeTHYECKOTO Pa3BUTHAL.
Lentpanuzanus U JeMOKpaTth3anus TuraHupoBaHus. OCOOEHHOCTH pa3pabOTKHM M aHaIu3a
OousHec-tu1aHoOB. [IpoGiaeMbl OM3HEC-TUNIAHUPOBAHUS B POCCUHUCKUX KoMmmaHUsIX. OcOOEHHOCTH
IJIAHUPOBAHMS JEATEIbHOCTH BHEIIHETOPTOBOM KOMITAaHMHU. MeEXIyHapOoJHbIC TEHACHIIUU
Pa3BUTHS TUTAHUPOBAHUS

TecroBoe 3aganme 5. Haubonee »>ddexkTuBHON CcUCTEMON MpeACTaBICHUS IUIAHOB
KOMMEPUYECKOU AEATEIbHOCTHU SABISETCA:

8APUAHNIbI OMBEMOS.

1) nuarpamma PERT;
2) nuarpamma l'aHra;
3) IDEF-monemnn.
TecroBoe 3ananmne 6. B COBpeMEHHBIX KOMMIAHUSX B HAMOOJBIIEH CTETIEHH PacIpoCTpaHEH

cnez[y}oumﬁ IoAXO0A K INIAaHUPOBAHUIO ACATCIbHOCTH !
8APUAHNIbI OMBEMOS.

1) «CBEpXy BHHU3Y;
2) «CHH3Y BBEPX)»;
3) «UEeJH CBEPXY — IUIAHbI CHU3YY.

Mopyasb 2

Tema MexayHapoaHbIE CTPATETMUECKUE AJIbSIHCHI B COBPEMEHHOM MeHemkMeHTe. [TonsaTue
MEXIYHAPOJHBIX CTPATETHYECKUX AIBbSHCOB M (aKTOphl WX oOpa3zoBaHus. OCHOBHBIE ITarbl
0o0pa3oBaHUsI CTPATETMUECKUX ATbsTHCOB. DOPMBI MEXITYHAPOIHBIX CTPATETUICCKUX aTbSIHCOB.
Oco00EeHHOCTH aNTbSIHCOB B POCCHICKOM dKOHOMUKE. CTpaTernuecKue albsiHChI M KOHKYPEHITHS.
TenneHuMn pa3BUTUSA MEXKIYHAPOAHBIX CTPATErHYECKUX aJIbIHCOB

TecroBoe 3aganue 7. OCHOBHOMIENBIO CO3AaHUS CTPATETMYECKUX AJIbSTHCOB SIBJISIETCS:
8apUAHmMbL OMEEMOE:

1) HOOCTUIKCHHE 0oJice 3HAYMMBIX PE3YJIbTATOB KOMMCp‘ICCKOﬁ JCATCIBHOCTH,



2) TIOMOIIb HEJOCTATOYHO JUHAMHWYHO PA3BUBAKOIIMMCS KOMITAHUM;
3) COBEpILEHCTBOBAaHUE CUCTEM KOPIIOPATUBHOTO OOyUYEHUS;
TecroBoe 3aganue 8.K OCHOBHBIM pHCKaMm BCTYIUIEHHS B CTPATETHYECKHH aJbSHC MOYKHO

OTHCCTH:
8apuaHmvl OMeemos.

1) TIOTEPIO YaCTH IICHHBIX COTPYIHUKOB;
2) (dopMHUpOBaHHE 3aBUCUMOCTH OT 00Jiee CUIIBHOTO KOHKYPEHTA;
3) yTpaTy aBTOPCKOIO IIpaBa Ha IMaTEHTBHI.
Tema Crnemmduka CTpaTEerMYeCKOro  YIpPaBICHUS JICATEIBHOCTHIO  COBPEMEHHBIX

KOMMCPYCCKHUX KOMITAaHU U

TectoBoe 3amanme 9.0CHOBHON II€NIbI0 Pa3pabOTKU KOPIOPATUBHOM CTpaTeTMH KOMITAHUU
ABJISETCA:

8apuaHmvl OMEemos.

1) OLEHKa CTENEeHW COOTBETCTBHS AKTHUBHOCTH MEHEIKMEHTAa KOMIAHUH JCHCTBYIOIIEMY
3aKOHOJATENbCTRY;
2) BBIOOp HanOoJIee MEPCIEKTUBHBIX HANIPABJICHUH JAESITEIIbHOCTH KOMITAHUU;
3) KOPPEKTHPOBKA COAEpPKaHUS (PYHKIIMOHAIBHBIX CTPATErHil.
TecroBoe 3amanme 10.OCHOBHBIM HMHCTPYMEHTOM  (OPMHUPOBAHMUSI  KOHKYPEHTHOTO

INpECUMYyIICCTBA KOMIIAHNHN Hd KOHKPCTHOM PBIHKC SABJIACTCA:
8apuaHNbl OMBEmMos.

1) Ou3Hec-cTpaTerus;

2) KOpIOpaTUBHAs CTpaTeTHs;

3) CTPYKTypa KOMIIETCHIIUI TOM-MEHEIKEPOB.
TectoBoe 3amanme 11.B coorBerctBuu ¢ koHuenmuert I'. Xamena u K. Ilpaxamanma
HalleJIMBaeMble Ha KJIFOUeBBIC (DaKTOPHI yCIieXa KOMIIOHEHThI OM3HEC-CTPATETHH JIOJKHBI OBIThH

OCHOBAHBbI Ha:
8APUAHNIbI OMBEMOE.

1) JeTalbHbIX 3HAHUAX OCOOEHHOCTEW (PYHKIIMOHUPOBAHUS 1I€JIEBOTO PHIHKA;
2) KOMIIETEHIIMSIX YYaCTBYIOIIMX B pa3padOTKE CTPATETUU MEHEIKEPOB;
3) CTEpP/KHEBBIX KOMIIETECHIIMSIX.

4. KpuTepum oueHKH:

OnuH TeCTOBBIH Bonpoc 5 0atoB. TecToBoE 3a1aHue BBITIOJHACTCS OJMH Pa3 B CEMECTP U COACPIKHUT 8 BOIPOCOB.
MaxkcuMmanbHas oreHka 3a tectT - 40 0aioB

31-40 GanyIoB BBICTABJISIOTCS CTYACHTY, eciik OH Jan 80% NpaBUIbHBIX OTBETOB;
21-30 6anyoB  BBICTABIISIOTCS CTYACHTY, ey OH Aan 70% IpaBUIILHBIX OTBETOB;
11-20 GayIoB  BBICTABISIIOTCA CTYACHTY, €CIIM OH Aai 51% mpaBUIIbHBIX OTBETOB;
0-10 GayuToB  BBICTABISIOTCS CTYJICHTY, €CJIM OH Jlasl MeHee 50% NpaBUIIbHBIX OTBETOB.



OdopmiteHue Tem 1Jis BBINOJHEHUS Kelc-3a1a4

Keiic-3agaua

o pucuuiuinge: « Cospemennvie npooiemvl MeHeOHCMeEeHmay

(HaMMEHOBaHHE TUCLUILIHHBI)

3ananue 1.

B konme 2019 r. OAO «Oxta6pecknii LIBK» (memmono3Ho-0yMakHbIiT KOMOMHAT) CTOJNKHYJIOCH C HEOOXOIMMOCTHIO

PEBU3HH IPOU3BOAMMON MPOLYKIMHU C LIEJIBIO COXPAHEHU [TO3ULIMH KOMIIAHUN HA PbIHKE U JANbHEHIIEero ee pa3BUTHS.

Tennenuuu usmenenus cnpoca.Cripoc Ha npoaykuuio poccuiickux LIBK Ha BHeIIHeM pbIHKE ocTaeTcs MocTOsIHHBIM. Ha
BHYTPEHHEM € PBIHKE CIIPOC MOCTOSHHO PacTeT, YeMy CIOCOOCTBYET CPaBHUTENHLHO HHU3KHI YpOBEHb MOTPEOJICHUS

Oymaru 1 KapToHa Ha AyIry HaceieHus: B Poccun (B 6-7 pa3 HUKE, YeM B Pa3BUTBIX CTPaHaXx).

N3mMeHeHue cripoca Ha TapHBIA KapTOH U ropoTapy ONpeaeiseTCs JMHAMUKON pa3BUTHS MPOMBINUICHHOCTH. Cpoc Ha
rodporapy nocrossHHo yBenuuuBaetcs (Ha 20% B rox). B Onmmkaiiiee BpeMs 0XKHIAETCS YCUICHHE KOHKYPECHIIMU CPEIU
MPOU3BOAMTENICH MHBA, YTO BBIHYIUT MX YBEJIMYMTH PACXOJbl Ha NPOJBIKEHHE MPOMYKIIUH, a CJICJOBATEIbHO W Ha
YIaKOBKY TOBapa. [103TOMy MOXXHO MPOTHO3UPOBATh JaJIbHEHIIECe yBEIUYeHHE 00hEeMOB HOTpeOieHus rodporapsl (a

TAKXC YIYUIICHHUE €€ BHCINHETO BU/Jia U ITOBBIILICHUC KaquTBa).

Crnpoc Ha TapHBIA KapTOH SIBJISETCS MPOM3BOJHBEIM OT CIIpOca Ha TopoTapy, MOITOMY MPOTHO3UPYEMOE MOBHIINICHHE
CIpoca Ha YIaKOBKY BBI3OBET YBEJIMYEHHE MOTPEOJ]ICHHS TapHOrOo KapToHa. B 3TOM ciyyae KOMITaHUSIM BBITOJHEE

CaMOCTOSITEIbHO POU3BOINUTh KOHEUHYIO MPOAYKIHIO (TodpoTapy), a He MpoaBaTh ropoKapToH.

Cropoc Ha JIBII siBisiercs mpom3BomHBIM OT crpoca Ha mebenb (ee moist — 60% mpomax JABII) u crpoutenbHbie

Mmatepuansl. B 2019 r. cnipoc Ha [IBI1 Ha BHYTpeHHEM pBIHKE ObLIT CTAOMITBHBIM.

Temnsl pocra. B 1emmono3H0-0yMaKHOH MPOMBIIIIIEHHOCTH HAaOMIOJAeTCsl yBEJIMUYEHWE BHYTPEHHETO MOTpeOJIeHUs
OyMaKHOH MpoAYKIHH (POCT 00beMoB Hpojax — 5%). [loTpeOHOCTH BHYTPEHHETO PHIHKA B BHICOKOKaueCTBEHHBIX Oy-
Mare 1 KapToHe, a TaKKe B U3AETHAX U3 HUX (0005X, CAHUTAPHO-TUTMEHNYECKUX H3JIENUsX, TETPAAsIX) HE YOBICTBOPEHEI.
Vike k 2024 1. o)xugaeTcs 3HAYUTEIBHBIA pOCT BHYTPEHHET'O CIIPOCca Ha LEJUII0JI03HO-0yMakHYIO TpoAyKIuio (Ha 23%), a

k 2030 r. cipoc Ha BHYTPEHHEM PBIHKE Ha TOBApHYIO LEJUTI0N03Y Bo3pacTeT Ha 43%, Oymary u kapToH — Ha 65%.

Ha mMupoBom priHKe TapHOTO KapToHa 10 2025 T. 0KHUAaeTCsl eKEroiHoe yBeJIMUeHHe 00beMOB MOTPEOICHNUS B CpeIHEM Ha
2,9% (npuueM TeMIbl pocTa Ha peIHKax cTpad Bocrounoit EBponsl OyayT Beime u coctassT 5,1% B rox). B 2019 r. Temrist

pocTa 00BeMOB BBIITYCKa TapHOTo KapToHa B Poccuu coctaBuiu 16,4%, roppokaprona — 28,3%, rodpporaper — 22%.

OCHOBHOM 00BEM HOTpe6J'I€HI/I}I FO(l)pOTapI:I OPpUXOJUTCA HA MAMICBYIO MPOMBINUICHHOCTD U ITPOU3BOJACTBO CUHTCTUUCCKUX
1 MOIOIIUX CPCACTB. Ha ocnoBe ananuza TCH,I[CHI_[I/Iﬁ Pa3BUTUA 3THUX 0Tpacneﬁ MOXHO OLCHUTH TCMIIBI pOCTaA HOTp€6J'I€HI/I$I

roporapsl. Temribl pocta mumieBod npombiuieHHOCTH — 6,5-8,5% B Toxm, mpuyeM pocT 0OBEMOB MPOHM3BOJICTBA B



MMMBOBAPEHHOM OTpacau (KPYITHEHUIIEro moTpedutemnss roppoTapsl Cpear OTpaciIe MUIIEBOH MPOMBIIIJICHHOCTH) TOJDKEH

coctaBuTh 14-15%, a B MOJIOUHOH MPOMBINICHHOCTH (BTOPOH 110 Benmuune) — 3,5-4% B oI

YpoBens 1eH. L[eHpI Ha MEMTIONO3HO-OyMaXXHYIO MPOAYKIMIO B Poccum 3avactyro BeImie AKCMOpPTHBIX. K ToMy ke
HaOIIFOJA0Ch 3HAYMTeNbHOE (TIOYTH B JIBa pas3a) MaJeHWE MEPOBBHIX I[IEH HA IEJUTI0I03Y BCIEACTBHE IHKIMYHOCTH
pa3BuTHs phIHKA. LIeHBI jke Ha TOBapHYIO IEIUTI0JIO3Y HAa BHYTPEHHEM pBIHKE CHU3WIMCH Ha 27-42% (B 2019 r. neHa Ha

nemtono3y OxrsaopeckorollbK camsnmace Ha 25%).

Ha MUpOBBIX PBIHKAaxX TapHOT'O KapTOHA TaKXke HaOJI0Jaioch HEOONBIIOe CHIKEHHE IIeHbL. [[eHbl Ha TapHBIH KapTOH
AIIBK B 2019 r. nmpakTH4ecKyd HEU3MEHWIKCh, B TO BPEMs KaK Y OCHOBHBIX KOHKYPEHTOB Ha BHYTPEHHEM PBHIHKE IICHBI
BbIpoci (B cpenHeM Ha 5-10%). OqHuM U3 HallpaBIIeHUH CHIDKEHUS IeHBI Ha TapHBIN KapTOH SBISETCS MCIIOIb30BaHNE
MaKyJaTypHBIX TOTy(paOpuKkaToB (B OOJBIIMHCTBE EBPOICHCKUX CTpaH Ha JIONIO JAaHHOTO BUJIA MPOMYKIMH MPHUXOTUTCS
65-70%). MoxxHO yTBEp)KIaTh, YTO CYIIECTBYIOIIAs MUPOBasi TCHACHLUS MEPEXoia Ha MaKyJIaTypHOE ChIPbE 3aTPOHET U

poccuiickux nmpousBoguteneii. Liens! Ha rogppokapToH u ropporapy Ha BHyTPEHHEM PhIHKE IPAKTUYECKU HE U3MEHUIIKCH.

Llena na oxpamennyto JIBII Ha ALIBK Gb11a Ha 15% Hmke ypoBHS LIeH OCHOBHBIX KOHKYPEHTOB, a IIeHa Ha TBepayto JIBII

COOTBETCTBOBaJIa CPEAHNM L€HAM Ha BHYTPCHHEM PBIHKE.

PenrtadenbHocTh 0cHOBHBIX BHAOB npoaykiun ALIBK. O6mmii yposens pentadensroct ALIBK B 2019 . coctaBmi
8,8%. Takum o00pa3oMm, Ha OCHOBE OIICHOYHBIX JAHHBIX KOMIIAHMM OTHOCHTEIBHO COOTHOIICHUS PEHTA0CIBHOCTH
HeJuIroNo36l, kKaprona, Oymaru u JIBIT (cootBerctBeHHO 14:12:11:1) M cTpyKkTYypbl peanu3auuu npoaykiuud B 2019 r.
(cootBercTBeHHO 30%, 49%, 19,5% 1 1,5%) MOXHO caenaTh BHIBOJ O TOM, YTO PEHTAOCIBHOCTh OCHOBHBIX BUJIOB IIPO-

nykirn ALIBK Obina cnemyroreii:
¢ nemwnonosa — 10,1%;
¢ xaptoH — 8,6%);

¢ Oymara — 7,9%;

<>

JIBIT — 0,7%.

Brnanensiiamu koMOuHaTa CHOPMYIIMPOBaHA 1I€TTh — YBEITMYUTH 00bEM F0JJOBOM BBIPYYKH B TEUEHHE ONIDKANIIINX TPEX JeT
Ha 30% (x koHIy TpeThero rona). ChopMmMupyiite MocieA0BaTeIbHOCTh IIAroB, HalpaBiICHHbIX Ha (OPMHUPOBAHHUE

cTpateruu pasputus ousHeca Okrsaopbckoro LIBK.

3amanmue 2.

DopmMuUpOBaHUE NPOIYKTOBOM CTPATETUHU IPEATIPUATHS.

[Ipenmpusitue crenuanu3upyeTcs Ha BHIMYCKEe (OTOKamep, BHIICOKAMEpP M BBICOKOTOYHBIX OINTHYECKHX IMPUOOPOB.
[ponykums npenrnpusitus uMeeT crpoc B Poccun, OnmmxHeM 3apy0Oekbe, pa3BUBAIONINXCS CTpaHaX, a TaKkKe B CTpaHax
3amanHoii EBpornel. OCHOBHBIE MOTPEOUTENH ONTUYECKUX TTPUOOPOB — MEIMIIMHA, CETBCKOE X03sICTBO, 000pOHHAS MPO-
MBIILICHHOCTh. O0BbEeM peanu3alui IPOAYKIUY B AeHEeKHbIX equaunax (JE) 3a mociaennue 4eThipe roia v J0Js PhIHKA

MIPENNPHUSTHS U €T0 CHIBHEUIIIET0 KOHKYPEHTA TI0 KaXKIOMY BUAY IPOIYKITUH MIPEeICTaBICHHI B Ta0I. 1.

Ucnonb3ys matpuryy BKI', chopmynupoBath pekoMeHAANH 110 COACPKAHUIO MPOAYKTOBOTOMOPTQENS MPeIIpUsITHS.



PexoMennamuu k penieHuto:

* B KauecTBe KpUTepHeB Ipu moctpoeHnu MaTpuisl BKI™ rcmonb30BaTe TEMITBI pocTa KaXKAOTO PHIHKA U OTHOCUTEIHHYIO

AOJIFO Ka)KA0I'0 pbIHKA, 3aHUMAEMOI'0O KaXKIbIM ITPOAYKTOM.

Tabmmma 1. Xapakrepuctrka mopThest MpeUIoKEHIIN TPe T PHSTHS.

Ne [poaykuus
/11 TIPEATIPUATHS

OO0BeM peanu3alliu Mo rojam, ThiC.pyo.

Hons peiaka 2019 1., %

2016

2017

2018

2019

IpEANPUATHS

KOHKYpEHTa

1 doTokamepbl
g Poccun u OimmoxkHero
3apyOexbs

2 DoToKamepbl
JUISL Pa3BUBAIOIINXCS
CTpaH

3 doToKamepbl
JUISL CTpaH 3amaJ Hon
EBpornsl

4 Buneoxamepsl
it Poccun n 6msxHeTo
3apy0eKbs

5 Buneokamepsbt
JUISL pa3BUBAIOIIIXCS
CTpaH

6 Onruueckue -
npUOOPHI [T apMUH U
(hora

7 Onruueckue
MPUOOPHI JIS

M€ IUIIMHCKUX
OpraHu3aiui

8 Onrtuyeckue
MIPUOOPHI JIS
pEeIIpUATUI
000pOoHHOM
MPOMBIILIEHHOE™

2400

510

1650

200

900

1000

1 1600

2900

550

1700

240

600

1000

1200

2900

590

90

1850

280

580

980

900

2500

649

130

2405

448

348

686

400

34

33

11

15

40

16

17

10

18

16

[Ipu dhopMupoBaHWU TPOIYKTOBOM CTpAaTErMd MOXHO TOJIB30BATHCS CIEAYIOIIAM HAOOpOM DEHICHWH W IMPHHIIUIIOB




(hopMHpOBaHUSI TPOTYKTOBOTO OPTHEIS:
*  «3Be3IBI» 00eperars M YKpeIisiTh, HHBECTUPYS CPEACTBA B UX Pa3BUTHE;
* 110 BOBMOXXHOCTH M30aBJISITECS OT «CO0AK», €CIIM HET BECKUX IMPUYHH JIJISI TOTO, YTOOBI UX COXPAHSTH;

* JJIsL ((HOﬁHBIX KOpPOB» HeO6XOI[I/IMI>I JKCCTKHI KOHTPOJIb KaIUTaJIOBIOXKCHUHN 1 nepeaadya HU30BITKA ILCHC)KHOI‘/'I BBIPYYKHU

o KOHTPOJIb MCHCI?KCPOB BBICIIETO YPOBHA,

M CIUKUE KOIOKW» IOMJIC)KAT CIICUAJIBHOMY HU3YYCHUIO, YTOOBI YCTaHOBHUTb, HE CMOI'YT JIMW OHU IPU HU3BECTHBIX

KaIlmuTaJIOBJIOKCHUAX ITPEBPATUTHCA B «3BE3JIBI»,

*  COYETaHWEB MPOAYKTOBOM MOPTQere MPOAYKTOB «KOIIKIY, «3BE3MIbDY U «JOWHbIE KOPOBBD) MPUBOIUT K HAMITYIIITHM
pesynbraTaM (YHKIMOHHUPOBAHHUS — YMEPEHHON PEHTa0eNbHOCTH, XOPOIIeHd JIHKBUAHOCTH M JOJTOCPOYHOMY POCTY

cObITa U IPUOBLIH;

. COUCTAHHMEB IPOJYKTOBOM MOPTQENIe «KOIIKH» U «3BE3bD» BEAET K HEYCTOWYMBOW PEHTAOCIBHOCTH WM IUIOXOM

JIMKBUJTHOCTH,

*  COYCTaHWEB MPOIYKTOBOM MOPT(hEC «IOHHBIE KOPOBB) U «COOaKM» BEIET K MaJCHUIO MIPOJAXK M PCHTA0CIEHOCTH.

HNHcTpykuus u/wim MeToanyecKue peKOMeHIaIUH 110 BbINMOJIHEHUIO

33}13HI/I€ MOJKET BBIIOJHATHCA CTYACHTAMU KaK UHAWBUAYAJIbHO, TaK 1 HEOOJIbIITUMH rpymniamMu.
I[J'IH BBITTOJTHCHHA 3a/JaHUA HCO6XO,Z[I/IMO CJICAYIOIICE:

1. O3nakoMJIEHHE C KEHCOBOM 3a7ayeii;
2. Ormpenenenue NpoOJIeMbl;
3. Pa3putue ketica/Pa3BuTue ynpapieHUSCKON CUTYaIINH.

Pemenwne onHoit keiic —3anaun 20 6ayutoB. 3a ceMecTp CTY/ISHT pelllaeT JIBe 3aa4i, MaKCUMalibHas orieHKka 40 0aios.

Kputepun ouenku:

oreHka «31-40 GanyoB» BBICTABIAETCS CTYJCHTY, €ClIM  Kelc pereH npaBuibHo Ha 100%;

oreHka «21-30 6anyoBy, eciii Keic pereH npaBuibHO Ha 50%

orerka «11-20 6amIoBy», €ciii OTBET COACPIKUT DIIEMEHTHI MPABWIILHOTO PEMICHUS IPABIIIBHO PEIICHA;
otteHka «0-10 OammoBy, eciu KeHC pelieH He MPaBHIIbHO

Tembl pedpepaToB

o pucuuruinae: Cogpementvie npooiembl MEHEOHCMEHMA

(HaMMEHOBaHHE TUCHUTUIHHBI)

Tembl pepepaToB
Mooyns 1 «CoBpeMeHHas napagurma MEHeI)KMEHTa)



HccenenoBanus pplHKa — OCHOBHBIE LIEJIN U 3a/1a4U

HccnenoBanus pbIHKA — OCHOBHBIE METOJIBI

KauecTBeHHBIE HCCIIEJOBaHMSI — LIEJIN UCIIOJIB30BAaHUs, OCHOBHBIE METO/IBI

KonnuecTBeHHBIE NCCIIEIOBAHMS — LIEJIH UCIIOJIB30BaHNUs, OCHOBHBIE METOBI

Buas! nHpOpManum, HCHOIB3yeMOii B UCCIEIOBaHMIX pbIHKa. OCHOBHBIC HCTOUHUKHU HH(OpMaIiH
@oxkyc-Tpyniibl U IIIyOMHHbBIE HHTEPBBIO, LIEJIH UCIOIb30BaHUS, CPABHUTEIbHAS XapaKTEPUCTHKA,
OCHOBHBIE [TPEUMYILIECTBA U HEAOCTATKU

7. IlpoeKuuoHHBIE METO/IbI, UX XapaKTEPUCTHKA U MECTO B UCCIICOBAHUIX PhIHKA

8. JlucriepcHOHHBIN aHAIN3, UCIIOJIB30BAaHHUE B UCCIIEIOBAHUAX PHIHKA

9. PerpeccuoHHbII aHaNN3, UCIOIB30BAHUE B UCCIICAOBAHUIX PhIHKA

10. IMCKpUMHHAHTHBIN aHAIN3, UCTIOIB30BAHUE B UCCIICIOBAHUSAX PHIHKA

11. ®akTOopHBI aHAIN3, UCIIOJIB30BAaHUE B UCCIICTIOBAaHUSX PhIHKA

SourwndE

Mooynb 2 «CoBpeMEHHBIE TEXHOJIOTUH MEHEKMEHTA»
12. Drambl pa3BUTHS PHIHKOB, UX OCOOCHHOCTH U OCHOBHBIC XapaKTEPUCTHKHI
13. IIpuBiekaTenbHOCTh PHIHKOB KaK (haKTOp, OLIEHUBAEMBIii IIPH BBIOOpE CTpaTeruit
14. Dransl pa3BUTHS PHIHKOB M YPOBEHb WX MPHUBIIEKATEILHOCTH JUISI BEJICHUs OU3HECa
15. Buemnuii aHau3, OCHOBHbIE KOMIIOHEHTBI, HCIIOIb3yEeMbIE HHCTPYMEHTHI
16. OcHOBHBIC KOMITOHCHTHI H HHCTPYMEHTHI BHYTPEHHETO aHAITN3a
17. KiroueBble pakTOphI ycrexa U CTep >KHEBbIE KOMIIETEHIIUN KOMIaHUH
18. CermenTapHasi CTpYKTypa pbIHKA, €€ 3HAYCHHUE B CHCTEME CTPATETHIECKOT0 MEHEKMEHTA
19. ba3oBble U reHepuuecKre KOHKYPEHTHBIE CTPaTeruu
20. Llenoyka EHHOCTH U CUCTEMA IEHHOCTH, UX UCIOJIh30BAHNE B CTPATErMYECKOM MEHEPKMEHTE
21. SWOT-ananu3, OCHOBHBIE BHJIbI, UX MPEUMYIIECTBA U HEJJOCTATKH
22. CueHnapHOe MOJICIIMPOBAHUE MIPH MTPOBEACHNN CTPATETMYECKOTO aHATN3a
23. SNW-ananu3 no npoaykry

Pedepar — 20 6anmoB. BeimonHsercs onud pedepar B cemectp.

- 16-20 6anoB BBICTABIISIETCS CTYJCHTY, €CJIM OH MOATOTOBMII COACPKATEIBHBIN pedepar C
BBICOKMM YPOBHEM OPUTHHAJIBLHOCTH MaTepHaa;

- 11-15 GanoB BBICTABIAETCS CTYACHTY, €CIIM OH IOATOTOBUII COJIepKATEIIbHBIN pedepar, HO
4acTh MaTEPHUAIIOB CKOIIMPOBAHA;

- 6-10 6anI0B MpHU CYIIECTBEHHOM YaCTH CKOMMPOBAHHBIX MATEPHAIOB U HATMYUU JJOCTATOYHO
coJiepKaTeIbHOTO MaTepuaa.

- 0-5 6anioB TP CKOMMPOBAHHBIX MaTepragaX U HU3KOM ypOBHE BKIIFOUEHHOTO B pedepar
Marepuana.

3 Meroanveckne MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUN, YMEHUM,
HABBIKOB M (MJIM) ONBbITA JAESATEJbHOCTH, XAPAKTEPU3YKWINMX 3Tanbl (GOPMHPOBAHMS
KOMIIEeTEHIINH

Hpoue;[ypm OLICHMWBAaHMUA BKIIOYAIOT B cebs TeKyH_II/If/i KOHTPOJIb U IPOMCIKYTOYHYIO aTTCCTALUIO.

Tekyuuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCITOJIH30BAHUEM OIIEHOYHBIX CPEJICTB, MTPEICTABICHHBIX B II. 2
JAHHOTO MPUJIOKEHHUA. Pe3ynbTaThl TEKYIIEro KOHTPOJS MOBOAATCA 1O CBEICHUSA CTYACHTOB JO IMPOMEXKYTOUHOM
aTTecTallny.

HpOMe)KyTO"lHaﬂ aTTeCTalud [IPOBOJUTCA B (bopMe 3a4cTa.



3adeT mMpOBOIUTCS MO PACTIMCAHUIO MTPOMEKYTOUHON aTTecTarui. KoamdecTBO BOMPOCOB B 3a4ETHOM 3aJaHUN —
2. IlpoBepka OTBETOB U OOBSBICHUE PE3YJITATOB MPOU3BOIAUTCS B JIeHb 3a4eTa. Pe3ynbTaThl aTTeCcTalldl 3aHOCSTCS B
3a4ETHYIO0 BEIOMOCTb U 3aUETHYIO KHIXKKY CTyACHTA. MaructpanTsl, HE IPOUICANINE MPOMEXKYTOUHYIO aTTECTAIUIO 110
rpaduKy ceccuu, TOJDKHBI JINKBUINPOBATH 33J0JDKEHHOCTh B YCTAaHOBIIEHHOM TIOPSIZIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHIA:
- JIGKIUY;
- PAKTUYECKUE 3AHSITUS;

B Xone neKnMOHHBIX 3aHATHNA PAacCMAaTPUBAIOTCSCOBPEMEHHAS MapaaurMa yIpaBJICHHS,
MHUPOBBIC TCHICHIIMM PA3BUTHS MEHEDKMEHTAa, CHCTeMa B3TJIS0B Ha  YIpaBJeHUE
NpeanpuaATUsIMHA B Poccuu, coueTaHue peIHOYHBIX M aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS,
COBPEMECHHBIC MOJCIA MEHEKMEHTA M MX OCOOECHHOCTH, MEKTyHAPOIHBIA OMBIT YIIPABICHUS
KOMMEpPYECKUMHU KOMIIAHUSMH, COJIEp)KaHUE MOHSATUSIIPOTHO3UPOBAHUS U HEOOXOJIMMOCTH
MIPOTHO3WPOBAHUS JICIOBOM Cpelbl, BUABI M METOJbI, MPOTHO3UPOBAHUS, KauyE€CTBEHHOE U
KOJIMYECTBEHHOE IPOTHO3UPOBAHUE, COIMAIbHOE U TOJUTHYECKOE IMPOTHO3UPOBAHUE,
OCOOEHHOCTH TPOTHO3UPOBAHMS MAaKpPOCPEIbl M HAYYHO-TEXHHUYECKOIO IMpOrpecca, METOb
pacdyeTa WHIEKCAa HWHHOBAIIMOHHOTO pa3BUTHS, MPOOJEMBI OpTaHHW3AIlMU TUIAHUPOBAHUS
JeSTETPHOCTH KOMITAHUH Ha OCHOBE MEKTyHAPOIHOTO OIbITa, CUCTEMA TIJIAHOB M OCOOCHHOCTH
COCTaBIICHHUSI CTpaTerudeckoro Iutana. [IpoOrmembl peanmu3aliiu CTPaTETMYECKOro IJIaHa,
(GYHKIIMOHUPOBAHUECTYKOBI CTPATETMUECKOTO Pa3BUTHS, LEHTPAIH3AMs U JIEMOKpPATHU3AIUs
MJIAaHUPOBAHMSI, OCOOCHHOCTU pa3pabOTKM W aHalu3a OW3HEC-TUIaHOB, MPOOJieMbl OW3HEC -
IUIAHUPOBAHMSI B POCCHUMCKUX KOMITAHHSIX,0COOCHHOCTH IUIAHUPOBAHUSL  JICSITEIIbHOCTH
BHEIITHETOPTOBOM KOMITAaHUU, MEXXTYHAPOIHBIE TEHACHIINN Pa3BUTHSI TIJIAHUPOBAHMUS, TPOOTIEMBI
YIPABJICHUS H3MECHCHUSIMH,TPEATIOCHIIKHA (DOPMUPOBAHKS H3MEHEHUH, TIOJIXOIBI K YITPABIICHUIO
U3MEHEHUsIMHU, IU(PEepeHIMPOBAHHOE W WHTCTPUPOBAHHOE YIIPABICHUE W3MCHEHUSIMH,
COTIPOTUBJICHUE WM3MEHEHUSM W METOJAbl €ro  TPEOJOJEHUS,CTPATeTHs CUCTEMHOTO
BMEIIIATEIILCTBA U €€ TIPUMEHEHHE, YIIPaBICHUE U3MEHEHUSIMU B POCCUNCKUX OPTaHU3AIUSIXH B
MEXIYHAPOJIHBIX KOMIAHUSAX, OCOOCHHOCTH YMPABJICHHUS CUTYallUe B YCIOBHSIX M3MEHEHUS
KOHBIOHKTYPHI PBIHKA, YMPAaBICHUE COIUATHLHO-TICUXOJIOTHYECKUM KIMMAaTOM B KOJIJICKTHBE,
OCHOBHBIC  (DaKTOpbI,  BAMSIONME  HA  OTOT  MPOIECC,  METONbl  HW3YYCHHS
COIMAITBHO-TICUXOJIOTHYECKOTO KIIMMaTa, po0JIeMbl yIIpaBiieH!us He(OpMaTbHBIMUA TPYITIaMH,
MEXIYHAPOJHBIC CTPATETHUYCCKUE ATbSIHCHI B COBPEMEHHOM MEHEIHKMEHTE, OCHOBHBIC ITAIlbl
00pa30BaHMsI CTPATETHUECKUX ATTbIHCOB U ()OPMBI MEXKTYHAPOIHBIX CTPATETHUCCKUX aIbsHCOB,
O0COOEHHOCTH aJIbTHCOB B POCCHICKOH SKOHOMHUKE, B3aMMOCBSI3b CTPATETMUYCCKUX AIbSTHCOB U
Pa3BUTHS KOHKYPCHIIMH, TEHICHIIUU Pa3BUTHUS MEKIYHAPOIHBIX CTPATETUYECKUX ATBSHCOB,
cnenu@uKa CTPATETHYECKOTO YIPABICHUS JESITEIBHOCTHIO COBPEMEHHBIX KOMMEPUYECKHUX
KOMITAaHWM, OMHMCAHUE CTPYKTYPHI AEATEIHHOCTH KOMITAHWH TP MOMOIINHM OM3HEC-TPOIIECCOB,
uaeHTuGuKamsa u pazpadoTka OU3HEC-TIPOIIECCOB.

JlatoTcsi peKOMeHJAlMH JJi1 CaMOCTOSITeNIbHOM paboThl M MOATOTOBKE K MPAaKTHUYECKUM



3AHATHUSIM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJIsIFOTCS U 3aKpPEIUISIFOTCS 3HAHMSI CTYJEHTOB 10
pANy PpAacCMOTPEHHBIX Ha JIEKIMSIX BONPOCOB, PA3BUBAKOTCA HABBIKM ITOHUMaHUS U
UHTEPIPETALMA COBPEMEHHOM IapaurMbl YIOPABICHUS W MEXKIYHAPOAHBIX TEHIACHUUN
pa3BUTHUSl KOHLIETILMHN yIpaBJIEHUS, aHaIu3a ClEeUU(UKU peaInu3yeMbIX B COBPEMEHHOM MHUPE
napajgurM yrpasjieHHs, TpaHC(POPMAIIUN CUCTEMBI B3TJISA0B HA YIIPABJICHUE NMPEATNPUITUIMU B
Poccun, coyeTanusi ppIHOYHBIX M aJIMUHHUCTPATUBHBIX METOJOB YIPABIICHUS, UCIOJb30BaHUS
COBPEMEHHBIX MOJENECH MEHEKMEHTAaU MEXIYHAPOJHOIO OIbITA YIPABICHUS JE€ATEIbHOCTHIO
KOMMEpPYECKUX KOMIIAHUM, pa3paOOTKH MPOTHO30B PA3BUTHS JEJIOBOW Cpeabl, NPUMEHEHUS
METOJOB IPOTHO3UPOBAHMUS, U CIEHAPHOIO IPOrHO3MPOBAHUS, IUIAHUPOBAHMUS PaOOTHI
KOMIIAHHHM Ha OCHOBE MEXIYHAapOJHOIO OIIbITA, OLEHKM WHHOBAaLlMOHHOTO IOTEHIMAIA
KOMITaHNUH, IPUMEHEHUSI METOJOB pacdeTa MHIEKCOB MHHOBALWW, MCIOJIb30BAHUS METOIHUKHU
NHCEA/I, nnmaHupoBaHUs U3MEHEHNUN B IESITEIbHOCTH KOMIIAHUM Y yIIPABJICHUS N3MEHEHUSIMU
B MEXIYHapOJIHbIX KOMIIAHUSAXM B POCCUWCKUX OpraHU3alusaX, MPOTHO3HPOBAHUS
3((PEKTUBHOCTU HW3MEHEHUH, aHaju3a CHUCTEM YIPABICHUS ACSATEIbHOCTBIO COBPEMEHHBIX
KOMMEpPYECKUX KOMIIAHUM, TUIAHUPOBAHUS YIPABJICHUS CUTYalMsIMU B YCIOBUAX M3MEHEHUS
KOHBIOHKTYPBI PBIHKA, HCIOJIb30BAaHUS METONOB HW3YYEHHUS COLMAIBHO-IICUXOJOTHYECKOrO
KJINMATa B KOJUIEKTUBE, IIPOTHO3UPOBAHUSA 3¢ HEeKTUBHOCTH YIPABJICHHUS
COLIMAJIbHO-TICUXOJIOTHUECKUM ~ KJIIMMAaTOM, IUIAHMPOBAaHMUS OOpa30BaHUSA CTPATErHYECKUX
aNbsIHCOB, pa3pabOTKU CTpaTeruu (POPMUPOBAHUS ANIbSHCOB, AHAJIN3a KOHKYPEHTOCIIOCOOHOCTH
CTPATETMYECKUX AJbSIHCOB, MPOTHO3UPOBAaHMS 3S(P(PEKTUBHOCTU CTPATETMUYECKUX albSIHCOB,
pa3pabOTKM KOPIOPATHUBHBIX CTpaTeruii M OW3HEC-CTpaTeruii, HCHOJIb30BAHUS METOOB
MatpuuHoro ananusa (matpuibl BKI', AD Little, Shel/DPM) nipu pa3zpaboTke KoprnopaTUBHBIX
CTpaTteruii U OM3HEC-CTpaTeruii, pa3pabOTKH COJIepKaHUsI OM3HEC-TIPOIIECCOB KOMMEPUECKOU
KOMIIaHUM, pPa3pabOTKu OW3HEC-NIPOLECCOB MpPH MOMOILIM COBPEMEHHOI'O MPOTrpaMMHOIO
o0ecrniedeHus.

[Ipu NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KKl CTYIEHT JIOJDKEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YU€OHYIO JTUTEPATYPY;
— U3Y4YUTh KOHCIIEKTHI JIEKIUN;
— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3Yy4aAEMOU TEME;

—IMMCbMCHHO PpPCIINTb AOMAIIHEC 3aAdaHUC, PCKOMCHIAOBAHHLIC IIPCIIOoAaBaTCIICM IIpH
HN3Yy4YCHUU Ka)KJIOﬁ TCMBI.

I[To cornmacoBaHMIO C MPENOAaBaTeNIeM CTYJASHT MOXKET IMOJArOTOBUTH pedepar, JoKIad Uin
cooOllleHne Mo Teme 3aHATUsA. B mporiecce MOAroTOBKM K MPAKTUUECKUM 3aHSTUSAM CTYJICHTBI
MOT'YT BOCTIOJIb30BaThCSI KOHCYJIbTAIIUSIMU TTPENOaBaTEIIs.

Borpocbl, HE pacCMOTpEHHbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHSITHUSIX, TOJKHBI ObITh
U3YYEHbI CTYJICHTaMU B XOJI€ CAMOCTOSATEIbHON paboThl. KOHTpOJIb caMOCTOATENbHON paboThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMoOi Kypca OCYIIECTBIICTCS B XO€ 3aHITHI METOJ0OM YCTHOTO
OTpoca WA TOCPEICTBOM TECTUPOBaHUs. B X0/1€ caMOCTOSITEIbHON pabOThI KaKbIN CTYACHT



00s13aH MPOYUTATh OCHOBHYIO U TIO BO3MOXHOCTH JOMOJHUTENbHYIO JIUTEPATYpy MO U3ydaeMon
T€ME, JOIIOJIHUTb KOHCIIEKTHI JIEKLIUHA HEJOCTAIOIIUM MAaTepualioM, BBIIUCKAMU U3
PEKOMEHOBAaHHBIX [IEPBOMCTOYHUKOB. BBIIEIUTH HEMIOHATHBIE TEPMUHBI, HAUTU UX 3HAYCHUE B
SHUHUKIIONEANYECKUX CIOBAPsX.

[Ipu peanuzanuu pa3iMUHbIX BUJIOB Y4e€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIC) METO/Ibl OOYUYEHHUSI, B YACTHOCTH:

- MHTEPAKTHUBHAS JOCKA ISl TOATOTOBKH M MPOBEICHUS JICKIIMOHHBIX M CEMHHAPCKUX
3aHSITHM;

-pa3MeIlleHre MaTepualioB Kypca Ha cepBepe PI'DY nmna pocrynma cryneHTam
METOIMYECKUX MaTepUaioB Kypca.



