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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOeHME METOIOJIOTHH CUCTEMHOTO TT0/IX0/Ia B CTPATErHYeCKOM YIPABJICHUH M KOHCTPYKTHBHBIX METO/IOB Pa3pabOTKU CTPATETHH
JIeHCTBUM

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE ITOIXObI K H3yUIEHHIO TPOOIEMHBIX CHTYAINH, a TAaKKe HHCTPYMEHTHI pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA pa3pelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHO ¢ uHauKaTopoM YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBAHHBIE HA CUCTEMHOM aHAJIU3€ COBPEMEHHBIE IOAXO0/bI K M3yUSHUIO IIPOOIEMHBIX CUTYalUH, a TAK)Ke HHCTPYMEHTHI
pa3pabOTKH CTpATETHii, OpPUCHTUPOBAHHBIX Ha pa3pelleHne MPOoOIEMHBIX CUTYaIHi (CooTHeceHo ¢ nHaukaropom YK -1.2);

Baagerb:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0/0B K H3YUSHHIO MPOOIEMHBIX CUTYAIHH, a TaKXkKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpHEHTHPOBAHHBIX HA pa3pellieHUE MPOOJIEMHBIX CUTYyalnH (COoTHecCeHo ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Komzansarus HaumeHnoBanmue pa3jiesioB 4 TeM /BUA 3aHATHS/ Cemectp / | HacoB Komneren- JlutepaTtypa
Kvpe 1040

Paznen 1. MeTom0/10rusi CHCTEMHOI'0 IOAX0/1a B
yIpaBJIeHHH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eOHOM TUCUMIUIMHBI, OCHOBHOE COZEp)KaHHe,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEpPHOCTH cucteM. PopMani30BaHHbIE MOIEIN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
VYupapnstomnas u ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aMMOJAEHCTBHUS.

Tema 3. CtpykTypa GusHec-cTpaTeruu. PazpaboTka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIeSTEIILHOCTH KOMITaHHU.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeTOIBIKOHCTPYHUPOBAHHSCIIEHAPHEB.
/J1ex/

VK-1

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTeNeHd UX CTPYKTYpU3aLUH
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcHoBHble dTanbl U Metonsl CA /Cp/

VK-1

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.4

Cucrema npeanourenuit JITIP u cucremusIil moaxon k
MPOLIECCY MPUHSATHUS PEIICHUHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIEHIECKOH JieaTenbHOCTH. [Ipo0IeMBICTpyKTypHOIA,
(yHKIMOHAIBHO U cTpaTternueckoinpuponst. /Cp/

VK-1

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPpYMeHThICTPATerH4eCKOro0ynpaBeHus




2.1

Tema 1. CucteMHbI|, IPOLECCHBIH ¥ CUTYallMOHHbIH IOAXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX Tpo0iieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIMOHAIBHOM CTPYKTYPHI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUH JIEATEIBHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dIeMeHTaMu. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro ananm3a (padora Beimonnsiercs B LibreOffice)
Mp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

CI/ICTeMa yhpaBJIC€HUSA U3MCHCHUAMU. MeTOZ[])I
[POEKTUPOBAHUS YIPABIEHUS YIyULICHUs OHU3HEC-
poreccoB. MeTo/Ibl OIIEHKH Ka4eCcTBa H3MEHEHH.
TMokazarenu uaMeHeHui cpebl pupmbl. CTpyKTypa
CTpaTernveckoro aHanusa. [lokasarennaaanTHBHOCTU(OUPMBI.
/Cp/
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VK-1

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

24

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpaterun. VIHHOBaMOHHEIE (OPMBI ON3HEC-MOMEINeH.
Munosarmonnas tpanchopmarms ousnec-monenei. /Cp/

12

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHbIX CPEACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHasLINTEPATypa

ABTOpBI, COCTaBUTEIH | 3arnasue

W3naTenbcTBO, roj

Komnunu-Bo




ABTOpHI, 3arnaBue WznarenbcTBO, T Konunu-Bo

JI1.1 |Beprunec 3. B., CrparernueckoeynpaBicHue: IPaKTHKYM MockBa: MocKOBCKuUit https://biblioclub.ru/index.php?
HastsiH A. B., rOCYJapCTBEHHBIH YHUBEPCHUTET page=book&id=93222
Jlapuonos A. C., 5KOHOMMKH, CTATUCTUKH U HCOTPAaHHYCHHBIH TOCTYII UL
Marseenko M. IO. unpopmaruku, 2007 3apErUCTPUPOBAHHBIX

T0JIb30BaTeNei

JI1.2 |BaoBun B. M., Teopus cucTeM U CHCTEMHBIH aHamm3: yaebHIK |Mocksa: Usnarenbcko- Toprosas | http://biblioclub.ru/index. php?
Cypxosa JI. E., koproparms «J{amkos u K, page=book&id=453515
Banentunos B. A. 2016 HEOrpaHMYEHHbIH JOCTyN Uit

3aperuCTPUPOBAHHBIX
10JIb30BaTeNei

JI1.3 |Cunny, B. A., Cuniy, [ Teopust cicTeM U cuCTeMHBIN aHanus: yueoHoe | Tomck: ToMcKuit http://www.iprbookshop.
M. II. nocooue rOCY/IapCTBEHHBIH YHHBEPCUTET ru/13987.html

CHUCTEM praBHeHI/IH u HCOFpaHI/I‘-IeHHBII;'I JAOCTYII UIA
panuo3neKkTponuky, 2011 3aperuCTpUPOBaHHBIX
oJIb30BaTeIeH

JI1.4 |dpecssinaukos, B. A.,|Crparernueckoe ynpasneHue opranusanueit:  |Caparos: Aii Ilu Dp Menua, 2015 |  http://www.iprbookshop.
3y6xkoB, A. b. y4eOHOe OCOOHE IS TIOJrOTOBKHU K 9K3aMEHY ru/31948.html

(3auery) HEOTpaHWYCHHBII JOCTY IS
3aperuCTPUPOBaHHBIX
[oJIb30BaTeIeH
5.2. lonosiHUTeIbHASINTEPATYPa
ABTOpBI, 3arnaBue WznarenscTBO, rox Konunu-Bo

JI2.1 |JTapuonos U. K., Crpaternueckoe ynpasieHue: yaeOHuk 1t |[Mocksa: Jlamkos u Ko, 2015 http://biblioclub.ru/index. php?
Amues A. T., MarucTpoB page=book&id=221293
Antunos K. B., HEOTpaHUYECHHBIH JOCTYII JJIs
Bbparun H. 1., 3aperuCcTpUPOBAHHBIX
I'epacun A. H., MoJIb30BaTeNeH
Jlapuonos U. K.

J12.2 |Beprunec, O. B., CTpaTern4eckoeynpaBieHUe: MPaKTUKYM Mockaa: http://www.iprbookshop.
Hasts, A. B, EBpasuiicKuiOTKPBITBIAHHCTUTYT, ru/10904.html
Jlapuonos, A. C., 2007 HEOTPaHWYEHHBIH JOCTYII A
Marseenko, M. 1O. 3aperucTpUPOBAHHBIX

oJib30BaTenei

JI2.3 |Cexnerosa, H. H., CHCTEMHBIN aHaJIN3 ¥ TIPUHATHE PELIECHUI: Camapa: [ToBomxkckuit http://www.iprbookshop.
TyuxoBa, A. C. yaebHoe mocodue TOCYIapCTBEHHbIH YHUBEPCUTET ru/75407.html

TeﬂeKOMMyHI/IKaLU/Iﬁ u HeOrpaHI/I‘leHHI)Iﬁ JOOCTYII 1A
unpopmatuxy, 2017 3aperuCTPUPOBAHHBIX
oJib30BaTenei

JI2.4 |Paxumosa, H. H. Vnpasnenue puckom, cucteMHbli ananus 1 |OpenOypr: OpeHOyprekuit http://www.iprbookshop.

MOJIEINPOBaHKE: IPAKTUKYM roOCyJapCTBEHHBIH YHUBEPCUTET, ru/78850.html
3BC ACB, 2017 HEOrpaHWYEHHbIH TOCTYII IS
3aperuCTPUPOBAHHBIX
oJib30BaTenei
J12.5 JlunepcTBO ¥ MEHEKMEHT: Mocksa: Kpearnsaasakornomuka, |https://biblioclub.ru/index.php?
HAYYHO-TIPAKTUYECKHUHN KYPHAT: KypHAI 2018 page=book&id=561506
HEOrpaHWYEHHbIH TOCTYII IS
3aperuCTPUPOBAHHBIX
NOJIb30BaTeIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC KoncynbTanT +
CIIC I'apant

basza crarucrtiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. [lepeyeHbNPOrpaMMHOT000eCIeYeHUS

Libre Office




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBJICHUIO OOYYAIOLIEroCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbSI Y4COHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpMAUK. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GopmMe yBenrueHHBIM ImpudTom. s JHIl ¢ HAPYIICHUSIMHU CiIyXa: B OpPME JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIS)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHeNUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUYECKUMH CPeICTBaMH 00yUYeHHSI.
JnsnpoBe e HNUIeKIIMOHHBIX3aHATHHHCIIONB3YeTCAAEMOHCTPAIIMOHHOC000py IOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOZAY JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL

[Tpunoxenue 1




®OH/J ONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE

«CHCTeMHBIH MOJAX0/ B CTPATErHYECKOM YIIPABJIEHUN)

1 Onucanue nmokaszarejel 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH,
COCTAaBIISIOIIMEKOMIIECTE
HIIHIO

IToka3aTennoneHUBaHUS

Kpurepunouenupanus

CpencTaoleH
HBaHUS

YK-1: CnocoOeH ocymecTBIsATh KPpUTHIECKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHCTEMHOT'O ITOJIX0/Ia, BEIPAa0ATHIBATH CTPATETUIO EHCTBUI

3HATH OCHOBAHHEIE HA
CHUCTEMHOM aHaJIN3€e
COBpPEMEHHBIE TIOJIXO/IbI

Crrerugmka
COBPEMEHHBIX IMOJIX0JI0B
K M3YYCHHUIO MTPOOIIEMHBIX

KpamuummpoBannas
OILICHKA MPEUMYIICCTB 1
HEJIOCTATKOB Ka)KI0TO

Bomnpocs k
3auety (1-20)

pasperieHue

paspelienue
pOOJIEMHBIX CUTYAITUH, a

PE3yabTaThl IPOBCACHHOTO

K U3YYCHUIO CUTYyaIU, KOTOPBIC MOJIX0/1a 1 HHCTPYMEHTA; P - pedpepar
npoOJEMHBIX CUTYallHH, | MOTYT HCITOIB30BATHCS MOJTHOTA U (Mozyns 1,
a TaKk)Ke MHCTPYMEHTBI | U1 pa3paboTku COJIEPKATENIEHOCTh OTBeTa; | L oMPl 1-3,
pa3pabOTKK CTpaTeruii, | CTpaTerwii, yMeHHe TIPHBOIUTE Moy 2,
OPHUCHTUPOBAHHBIX HA | OPUEHTUPOBAHHBIX HA IpUMepBI; cooTBeTcTBHE | LoMPI 1-4)
paspernieHue paspelieHue MpeJCTaBIeHHON B OTBETaX
npoOJIEMHBIX CUTYallui | MPOOJIeMHBIX cUTyaluid, | HHpOpPMAaIUU MaTepraiam
0COOEHHOCTH JIEKIIUU ¥ y9eOHOH
COOTBETCTBYIOIINX JIUTEPATYPHI, CBEICHUSIM 3
CTpaTErHUECKUX HHPOPMAITUOHHBIX
WHCTPYMEHTOB pecypcoB UnTepHer;
eJICHANPABIEHHOCTD
oucka 1 0Toopa; o0beM
BBITIOJTHEHHBIX Pa0oTHI (B
ITOJTHOM, HE TIOJTHOM
o0Beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOE O060CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha MpPUMEHEHNE OXKUJaeMOi 9K3aMeHy
CHUCTEMHOM aHaJI13e COBPEMEHHBIX MMOAX0J0B | 3 PEKTUBHOCTH METOIOB (21-39)
COBpPEMEHHBIE TIOJXO/bI | K U3YYECHHUIO MPOOJIEMHBIX | UCCIIEIOBAHUS C YIETOM
K U3YYEHUIO CUTYyalui, KOTOPbIC crienn(pUKH U3yIaeMbIX P - pegepar
TIPOGJIEMHBIX CHTYAIHi, | MOTYT HCIIONB30BaThC | OM3HEC-TIPOLIECCOB, (Mozyns 1,
a TaKkKe MHCTPYMEHTHI | 11t pa3paboTku MOJTHOTA aHATUTHYCCKHUX Tema 4-7,
pa3paboOTKM CTpaTeTrii, | cTpaTerwid, MaTepUaos, Monys 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOMIHX Tembl 5-7),

Keiic-3amayga 1




NpoOJIEMHBIX CUTYaIUN

TaK)k€ COOTBETCTBYIOIINX
CTpaTErMueCKUX
WHCTPYMEHTOB

HUCCIICO0BaHUA BLI6I/IpaeMBIX

Bnanerts -
MPaKTUYECKON
peanuzanuent
OCHOBaHHBIX Ha
CHCTEMHOM aHaJN3e
COBPEMEHHBIX
MOJIXOJTOB K U3YUYCHHUIO
POOJIEMHBIX CUTYAIHH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpPHECHTHUPOBAHHBIX HA
paspelnieHue
npOOJIEMHBIX CUTYaIHH

Brnaneer naBeIkamMu
MPaKTUYECKON
peanuzanuu
COBPEMEHHBIX TIOJIXOIOB
K U3YyYCHUIO MMPOOIIEMHBIX
CUTYyaIU, KOTOPBIC
MOTYT HUCIIOIE30BATHCS
pa3paboTKu CTpaTeruii,
OPHUEHTHPOBAHHBIX HA
paspelniecHue
MPOOJICMHBIX CUTYAIIHH,
0COOEHHOCTH
COOTBCTCTBYIOIIINX
CTpaTEerHYeCKUX
HHCTPYMEHTOB

D¢ deKkTHBHOCT
BBIOMPACMBIX METOIOB
MIPaKTUYECKON peatn3aluu
COBPEMEHHBIX MOJIXOJI0B K
W3YYCHUIO MTPOOIIEMHBIX
CUTYaIUii, KOTOPHIC MOTYT
HCTIONB30BaThCS
pa3paboTKu cTpaTeruii,
OpPHCHTUPOBAHHBIX HA
paspelieHue npoOIeMHBIX
CUTYAaIUi, a TaKXKe
COOTBETCTBYIOIIUMHU
CTPAaTETUYCCKUMU
HHCTPYMECHTaMH

Bomnpocsl k
JK3aMEHy

(40-50)

Keiic-3amaua 2

1.2 IIkanel oneHUBAHUS:

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAsl aTTECTallds OCYILIECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auTbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am1oB (OlIEHKA «3a4€T)

- 0-49 GannoB (OlIeHKa «HE3a4EeT)

2 TunoBble KOHTPOJIbHbIEC 32J]aHUSI WJIH HMHbIe MATEPHUAJIbI, HEOOXOAUMBbIE /ISl OLEHKHU
3HAHWM, YMEHHI, HABHIKOB M (MJIM) ONbITA JEATEJbHOCTH, XaPAKTEPU3YIINUX 3TAIbI
(opMuUpOBaHUS KOMIIETEHIIUI1 B MIpoIlecce 0CBOEHHUSI 00Pa30BaATeJIbHOI MPOTrPaMMBbI

©CoNOR~WNE

10 JTUCITUIUIMHE

BOHpOCbI K 3a4eTy

«CucreMHBIN IO0AX0A B CTPATETHYCCKOM YIIPABJICHUN

(HAUMEHOBAHUCOUCYUNTUHDL)

Orarbl pa3BUTHS PHIHKOB, KX OCHOBHBIE OCOOCHHOCTH.
Oco0GeHHOCTH CHCTEMHOTO TIOJX0/1a B YIIPABICHUH.
Br16op HarpaBiieHUs] CTPATETUYECKOTO pa3BUTHS OM3HECA.
®daxTophl IPUBJICKATEIILHOCTH PHIHKOB C TOYKU 3PSHHS POCTa OM3HEeCa KOMITaHUH.
OCHOBHBIC 3TaITBl pa3padOTKN KOMIUIEKCA CTPATET il KOMITAHHH.
CucTteMHBIN, TPOLUECCHBIN U CUTYAIIMOHHBIN HOIXO0/IbI B YIIPABICHUH.
Poub cuctemHOr0 aHanu3sa B mnpoiecce pa3paboTKH KOMILICKCa CTPATeTHil KOMITAaHUH.
Teopusicucrem. KinaccupukanusacucTem.
[IporHO3upOBaHUE Pa3BUTHS CUTYAIIMN HA PHIHKE Ha OCHOBE CIICHAPHOTO aHAIIM3a.




10. IeKOMIO3UIUACTPATSI MYSCKUXLICTCUKOMITAHHH.

11.CrpykTypacTparerniecKoroaHamsa.

12. Poib cTep>KHEBBIX KOMICTCHIIUI KOMITAHUY B JOPMHUPOBAHUN YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEHW YaCTH CTPATETHYECKOTO aHATH3A.

14. HectpyKkTypHupOBaHHBIE U CIIa00 CTPYKTYPHUPOBAHHBIE MTPOOIEMEI.

15.CrpaTerndeckue rpynibl KOHKYPHPYIOIIUX KOMITAaHUI; aHAIN3 CTPATETHYECKUX TPYIIIL.

16.Pa3paboTka 1 aHanu3 Ou3Hec-TUIaHOB. bU3HEC-TUIaHNPOBaHNE B COBPEMEHHBIX POCCUMCKUX KOMITAHHSX.
17. CoBpeMeHHBIEC IOXOABI K PEIICHUI0 HECTPYKTYPHPOBAHHBIX U CJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHasi CTpyKTypa pbIHKa, METOIBI BBIOOPA II€IEBBIX CETMEHTOB.

19.

CTpaTCFI/II/I KOMH&HHﬁ'J’IHI{CPOB PBIHKA U IIPETCHACHTOB Ha JIUJACPCTBO.

20.CucreMHBII aHATN3 B U3YYEHUH IPOOJIEMHBIX CHTYalUil B yIIPaBICHHN.
21. CtpaTernu KOMIaHUH-TIOCIIEAOBATEICH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0ueHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MO3UIIUH KOMITaHUH.

23.

Ananu3 puHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpaTETHUECKUX MO3MIMNA KOMIIAHMH, BBIOOp THIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
rncnop3oBanus matpuusl M. [Toprepa.

25.

JluHeiHbIE ¥ HeJTMHEWHBIC MOJICIU B aHANIN3E (DYHKIIMOHUPOBAHUS CHCTEM.

26. DopMHPOBaHNECTEP)KHEBBIXKOMITETCHIIUMKOMITAHHH.

27.1lporHo3upoBaHue U CIICHAPHBINA aHAN3: 0COOCHHOCTH METOJIOB.

28.Br100p akTOpOB, N3ydaeMbIX IPY MPOBEJACHUH CIIEHAPHOTO aHATN3a, PA3TUIHBIE TTOIXOIbI.

29.MeTtoabl aHaU3bl (PAaKTOPOB, H3yYaeMbIX TPH MPOBEJACHUH CIICHAPHOTO aHATN3a.

30.Pa3pabotka npoekinuii (hakTOpoB, U3y4aeMbIX IPH MPOBEICHUHU CIICHAPHOTO aHAJN3a.

31.KoHcTpynpoBaHue cLieHapreB pU NPOBEACHNHN CLIEHAPHOTO aHAIN3A.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MatpuuHble HHCTPYMEHTHI pa3paOdOoTKH KOPIIOPATUBHOW CTPATErHu.

34.MatpuduHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPAaTEruu.

35.Crpecc-tectupoBanue OuzHec-Mopeneit, ncrnons3oBanue PEST-ananmn3a.

36.UnenTudukanus npaiiBepoB pa3BUTHS CIIEHAPUEB MPH MPOBEICHUN CIICHAPHOTO aHaIH3A.

37.VinenTrduUKaIusa 1 aHAIA3 HEOTIPEAETICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAIIN3A.

38. UntepnperanuspesynsraroB PEST- ananuza.

39.Ucnonp3oBaHre MaTpUIBl «YPOBEHb HeomnpeieieHHOCTH/ VIHTeHCUBHOCTD BIMSIHUSL HA OU3HEC» TIPU MPOBEICHUH
CLIEHAPHOT'O aHAJIN3A.

40.Komnonents! metoauku LIPSOR, ucronp3yeMoii mpu npoBeIeHNH CLIEHAPHOTO aHAIH3a.

41.VlcTOYHHMKH TIOJTY4eHUsI IEPBUYHON U BTOPUYHOM MHPOPMAIUH MIPY TIPOBEJICHUH UCCIICA0OBAaHUN PHIHKA.

42.KauecTBeHHbBIE HCCIICAOBAHUS TIPU MPOBEACHUH UCCIIEIOBAHNHN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIMH B POCCUICKUX YCIIOBHSX.

44.T'nyOVHHBIE HHTEPBBIO B MICCIEIOBAHUAX PHIHKA.

45.Konn4yecTBeHHbIE METOIbI IPY IPOBEACHNUN UCCIEA0BAaHUH PhIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSX PhIHKA, OCHOBHBIE BH/IBI M CTPYKTYpPa aHKET.

47.
48.

KOMIIaHUH.

HepBHqHaﬂ 1 BTOpUYHAas I/IH(l)OpMaHI/ISI B OIICHKEC CTCIICHU MPUBJICKATCIIBHOCTH PBIHKOB.
Pons CICHApHOI'0O aHajin3da B IIPOLECCe B5160pa HaHpaBJ’IeHI/Iﬁ CTPATCTUYCCKOI'0 pPa3BUTHUSA

49. MeTopICIICHApHOT0aHAIH3A.
50. OCHOBHBIEKOMITOHEHTHICIICHAPHOT 0aHAITN3a.

Kputepunonenku.

3adeTHBIN OUIIET COACPIKUT TPU BOMPOCA: IBA TEOPETUUECKUX M OJWH MPAKTUUCCKON HANMPABICHHOCTH IS OTICHKU

BJIAACHHWA HABBIKAMU CUCTCMHOI'O IOAX0AAa B CTPATCTUYCCKOM YIIPABJICHUU.

- 50-100 6aoB (oIeHKa «3a4eT) - U3I0KEHHBIN MaTepuall (PaKTHYECKH BEPEH, HATUYNE TITYOOKUX HCUEPITBIBAIOIINX

3HAHUK B 00bEME HpOﬁI[eHHOﬁ nporpaMmbl JUCHUIIIIMHBI B COOTBETCTBUU C TIOCTABJICHHBIMHA nporpaMMoﬁ KypcCa IOejisiMU 1

3agadyaMu 06yqu1/151; IIpaBUJIBHBIC, YBEPCHHBIC )IeﬁCTBPISI 110 IPUMEHCHUIO ITOJTYUCHHBIX 3HAHUU Ha IIPaKTUKE, I'PaMOTHOC U

JIOTHUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTcpuajla MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJIHHTCHLHOﬁ

JINTEPATYpPOil;

- 0-49 GamoB (OIIeHKA «HE3a4eT») - OTBETHI HE CBA3aHBI C BOMPOCAMU, HAJTUYHE TPYObIX OITHOOK B OTBETE,
HCMMOHUMAHHUEC CYIIHOCTH U3JIaracMoro Borpoca, HCYMCHUC NPUMCHATL 3HAHWA HA NPAKTUKE, HCYBCPCHHOCTL U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIILHBIC M HABOJSIINE BOIPOCHIY.



Keiic-3agaua

o gucHuIuiniae: «CHUCTEMHBIN HOAXO0 B CTPATErHYECKOM VIIPABICHUN

(HaMEHOBAHHUE TUCLUILIMHEI)

Keiic 3agaua 1.

Brl - Bmanmenen, U reHepalbHBIA TUPEKTOP COBPEMEHHOTO POCCHMCKOTO MAIIMHOCTPOUTEIHLHOTO MPEANPHUSATHUS,
MOCTaBIISONIET0 000pyAOBaHUe Ui HedTenepepadaThIBAOMINX 3aBOJOB W CelbXo3mpennpustuid. [lanmemus Bp3Bana
pPa3BUTHE CYIICCTBEHHBIX M3MCHCHMI Ha BaIIMX IICJIEBBIX PBIHKAX, W 3TO MOOYXKJAeT Bac 3aayMaThCsi O MEPECMOTPE
OCHOBHBIX HaIPaBJICHUN EATEILHOCTH Ballero npeanpustus.. Ha cnenyronieil Hepene HaunHAeTCsl €KEroAHbIN MpoLiece
CTPATETMYECKOr0 TIAHUPOBAHUS AESITEIbHOCTH NPEAIPUSITHS.

1. HepeqnanTe OCHOBHBIC€ 3JIEMEHTBI, KOTOPBIC BbI 6y,Z[CT OLCHUBATH IPHU NPOBECACHUN OLCHKH NEPCHEKTUBHOCTU
HaHpaBHCHI/Iﬁ ACATCIIBHOCTU IMPEATIPUATHA.

2. Onummre CTpyKTypy Iporecca (IoCIeqoBaTeIbHOCTh 3TANOB) MPOLecca MPOBEACHUS OLICHKU MEPCIIEKTUBHOCTU
HaIpaBJIeHUH IeATeNbHOCTH PEAIPUATHS.

Keiiczagaua 2.

Brr - Bmajener u reHepaibHbIN IUPEKTOp alTEeYHON ceTH (Heclenualn3UpOBaHHBIE allTEeKH), PACIIONOKEHHOU B
ropoJie ¢ MIJUIMOHHBIM HACENEHHEM; B COCTAB CETH BXOJIUT 87 anTeK, MIPEUMYILECTBEHHO, PACIIONOKEHHBIX B CIIAJIbHBIX
paifioHax TopoJa W HEemoAajeKy OT KpPYIHBIX JIe4eOHBIX yupekaeHuil. [lanmemusi BpI3Baja pa3BUTHE CYIIECTBEHHBIX
M3MEHEHUI, KaK B CTPYKTYpE CIIpoca, TaK U B CTPYKTYpPE JOXOAO0B allTeK; y BaC CO34aJI0Ch BIIEYATIIEHUE, YTO BbI YITYCKaeTe
CYIIECTBEHHbIE BO3SMOXKHOCTH Pa3BUTHS Ballero OM3Heca.

1.0nummTe METOOUKY MASHTU(HUKALMA HOBBIX BO3MOXXHOCTEH pa3BUTHs OM3HECA, UCIIOIb30BaHUE KOTOPOIl MOXKET
MO3BOJIUTH BaM OTBHICKATh IyTH PACIIUPEHUSI PhIHKA COBITA U YBEIMYEHHS 00beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpolecca OUCKa U WASHTH(PHUKALMN HOBBIX BO3MOXKHOCTEH pa3BUTHS On3HEca

I/IHCprKHHH H/uan METOAUYECCKHUE PCKOMECHAAIUHA 110 BBINMOJTHCHUIO

3agaHne MOXKET BBIIOIHATHCS CTYACHTAMH KaK MHIUBHYalbHO, TAK U HEOOJIBIIUMHU TPYIIIaMU.
J514 BBIMOTHEHNS 33JaHUS HEOOXOANMO CIIEAYIOIIee:

1. O3nHakomiieHHE C KeHiCOBOM3aIaueii;

2. OmnpeneneHUENPOOIIEMbI;

3. PasButue kelica/Pa3BuTre ynpaBieHYeCKON CUTyalNH.

B Teuenue cemecTpa cTyeHT peniaet JiBa ketica. MakcuManbHas OIICHKa 3a JBa Keiica - 40 0amos.

Kpurepunounenku:



e orenka «31-40 6ayIoBy BEICTABISETCS CTYIEHTY, €CIIM  KeHCHI perneHsl npaBmibHO Ha 100%;

e orenka «21-30 6ammoBy, eciiu KeHCHI pelieHsl mpaBmibHO Ha 50%

e orenka «11-20 6amIoBy, €CIIi OTBET COACPKUT HIEMEHTHI IPABUIHHOTO PEIICHHS, HO UTOTOBEII pe3ynbTaT
HEBEPHBI

e oreHka «0-10 6amI0B», €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

o gucruiuinae; CUCTEMHBIA MOAXO B CTPATErMYECKOM VIIPABIEHUH

(HaMMEHOBAHUE JUCLUILINHBI)

Tembl pedepaToB

Mooyne 1 «MeToaoa0THs CHCTEMHOTO TTOIX0/1a B YIIPABICHUI )
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
I/ICCJIGILOBB,HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KauecTBeHHbBIE HCCIIeIOBaHMSI — IIEJIM UCTIOIB30BAHUS, OCHOBHBIE METO/IBI
KonmnuecTBeHHBIC HucciIea0BaHusA — IICJIN UCIIOJIb30BaHUA, OCHOBHBIC MCTO/bI
Bunsl nundopmanmu, ucnoab3yemMoi B UCCIeOBaHUAX phIHKA. OCHOBHBIE HICTOYHUKU HH(POPMAIIH
OcHoBBI cucTeMHOTO aHanm3a. Kiaccudukaiiys 1 3akoHOMEPHOCTH ()YHKITHOHUPOBAHUS CHCTEM.
CucreMHBIif aHAIKU3 B padOTE COBPEMEHHBIX MEXTYHAPOIHBIX KOMIIAHHI.

NogakrowhE

Mooy 2 « IHCTpYMEHTBI CTPATETUUYECKOro YIPaBICHUS »
OCHOBHBIE HHCTPYMEHTHI Pa3padOTKN KOPIOPATUBHBIX CTPATEruid
Tunosnorus 6uszHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM JeATeIbHOCTH
MEHEeKepa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHblil aHAJIM3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeToauK cLieHapHOTO aHalIu3a
[Ipouecc pa3paboTKku KOPHOPATUBHON CTPAaTErMH Ha OCHOBE MCIIOJIb30BaHUS CLIEHAPHOTO aHAIN3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

™=

No gk

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMallbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 Oaos.

Kputepuu onieHky 3a ojiuH pedepar:

- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;

- 11-15 6anoB BBICTABISAETCS CTYACHTY, €CJIM OH TTOJATOTOBIII COJICpIKATENBHBIN pedepaT, HO YaCTh MaTEPHAIIOB
CKOIIMPOBAaHa;

- 6-10 6aTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAIIOB M HATMYHUU JOCTATOYHO
COJIepKaTeIbHOTO MaTepuania.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.

3 Meroanveckne MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YIIIUX 3Tanbl (POPMHUPOBAHUS
KOMIIeTeHI M

HpO].[eI[ypr OLICHWBAaHMUA BKIIOYAlOT B cebs TeKyH_[I/If/i KOHTPOJIb U TPOMCKYTOYHYIO aTTCCTALUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TIPE/ICTABICHHBIX B II. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMASATCS 1O CBEACHUSA CTYJACHTOB JIO MPOMEKYTOUHOMN
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT MpOBOAUTCS IO PACITUCAHHIO TIPOMEKYTOYHOM aTTeCcTaui B ycTHOH (hopme Buae. KommdecTBo BOmpocos B
3aueTHOM 3anmaHuu — 3. [IpoBepka OTBETOB U OOBSABJICHUE PE3yJbTaTOB MPOW3BOAWTCS B JICHb 3aueTa. Pe3ynbTarhl
aTTeCTalMi 3aHOCATCS B 3a4ETHYI0 BEIOMOCTh M 3a4ETHYI0 KHIDKKY CTyJdeHTa. MarumcTpaHTBI, HE MPOIIEAIINe
MPOMEXYTOUHYIO aTTECTALUIO 110 TpauKy CECCUH, TOJKHBI IMKBUIUPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM TOPSIJTKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NeKUMOHHBIX 3aHATHI paccMaTpUBAIOTCA OOILIUE XapaKTEPUCTUKU CHUCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJICHUH, OCHOBBI TEOPUHU CUCTEM, KJIacCU(pUKALHI U 3aKOHOMEPHOCTH (PYHKIITMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€ CTPATErH4eCcKOro aHaJIn3a.

JlatroTcsi peKOMEeHJAIMH JJI CaMOCTOSTeNIbHOM pabOThl M MOATOTOBKE K MPAKTHUECKUM
3aHATHUSAM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJslFOTCS U 3aKpEIUISIIOTCS 3HAHMSI CTYJEHTOB I10
Py PACCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM IOHUMaHUS U
UHTEPIIPETAllUU CTPYKTYpPhl M COAEpXNaHHUS CHUCTEMHOrO0 TNOJAXOJa, aHaiu3a crneuupuku
COBPEMEHHBIX METO/IOB CTPATETHYECKOr0 yNpaBiIeHUs, TpaHC(HOpMallUU CUCTEMBI B3IJIS0B Ha
pOJib, 3HAYEHHE M CTPYKTYpPY KOPHOpPATHUBHBIX CTpaTeruii u Ou3Hec-cTpaTerui, METOJOB
CTpaTEerMuecKor0 aHajiu3a, a TakKXKe pOJM CIICHAPHOTO aHaiW3a B KauyecTBE OIHOTO U3
KOMIIOHEHTOB CTPAaTEeTrMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCMOJIB30BaHUS
CHUCTEMHOTO TIOJXOJ[a W CIIEHAPHOTO aHaliu3a MpH pa3paboTKe KOPIOPATUBHBIX CTPATETHid U
OW3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpumbl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHusl 0apbepoB Ha
Bxojie», «I[IpuBnekarensHOCTh pbIHKA/O0ecieueHHOCTh pecypcamu it peanu3anuu KOVYy)
npu pa3paboTKe KOPIOPATUBHBIX CTPATETUH U OM3HEC-CTPATETU MPU TOMOIIYA COBPEMEHHOTO
POrpaMMHOT0 OOecreueHusl.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHATHSIM KaXkIbIi CTYACHT JOJDKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— IOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

— CaMOCTOSITENIbBHO HW3YYHMTh BOIPOCH, PEKOMEHJOBAHHbIE IMpernojaBaTesieM JJIsl
CaMOCTOSITENILHOM MPOpPabOTKU

[To cornmacoBaHuIO ¢ MpenojaBaTeiIeM CTYIEHT MOXET MOATOTOBUTH pedepaT Mmo Tteme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAaThCs KOHCYJIbTAaOIUAMM IIPEIIOAaABaTCIIA.

Bonpocel, He paccMOTpeHHBbIE Ha JEKUUAX M MPAKTUYECKUX 3aHATHSIX, JOJDKHBI OBITh
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM porpaMMoii Kypca OCyIECTBIISIETCA B X0/1€ 3aHITHI METOJOM YCTHOTO
OIrpoca WK MOCPECTBOM TeCTUpOBaHUs. B xo/1e caMOoCTOsITeIbHON pabOThl KaKIbIi CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHIOBAaHHBIX TEPBOMCTOYHUKOB. BBIIEINTh HEMOHATHBIE TEPMHUHBI, HANTH UX 3HAYEHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3inMyYHbIX BUJIOB Y4E€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. IHTEPAKTUBHBIE) METO/AbI O0YUEHHS], B HACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKM W TMPOBEACHUSA JICKIIMOHHBIX U CEMUHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



