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1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1{nony4enue oOyyaromuMuCs TEOPETUUECKUX 3HAHUM O pa3paboTKe KOPIOPATUBHBIX U OM3HEC-CTpATEruil ISl ypaBIeHUs
U3MEHEHUSMH B OPTaHMU3alUH C yI€TOM TpaHC(OpPMAIMU BHEIIHEH CpeJIbl, a TAK)KEe BEIPA0OTKa MPAKTHYECKHX HABBIKOB B
IPUMEHEHUU 3TUX METO/O0B.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEeHUSIMU B OPTaHU3AIUM C Y4eTOM TpaHchopManun BHeLIHelH cpeabl

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OCHOBaHHBIC HA TEXHOJIOTHSAX CTPATErHYECKOr0 MEHEKMEHTA COBPEMEHHBIE MOJIXOIbI K YIPABICHHUIO H3MEHEHHSMH B OPTaHU3AIIH C
y4eTOM TpaHCc(hOpMaIUH BHENTHEHN cpeabl(cooTHeceHo ¢ nHaukaropom ITK-1.1)

YMmeTn:

HCTIONIb30BaTh OCHOBAHHbIC HAa TEXHOJOTHSIX CTPATETHIECKOr0 MEHEXKMEHTa COBPEMEHHBIE MOIXO/IbI K YIIPABJICHHUIO U3MEHEHUSIMH B
OpTaHM3aIMH C YIETOM TpaHc(HOpMaIMn BHEITHEN cpebl(CooTHECEHO ¢ HHAnKaTopoMm I1K-1.2)

Baanern:

IPaKTUYECKON peanu3alyeil OCHOBaHHBIX Ha TEXHOJOIUAX CTPATErMYECKOr0 MEHEIKMEHTA COBPEMEHHBIX IIOAX0A0B K YIPaBIECHUIO
M3MEHEHMSIMHU B OPraHHU3alUK C YYETOM TpaHC(HOPMAIMU BHEIIHEH cpe/ibl(cOOTHECeHO ¢ nHaukaTopom ITK-1.3)

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJINHBI

Koa
|_3AHATUA

HaumMeHoBaHue pa3esioB 1 TEM /BI/I)I 3aHATHS/

Cemectp /
Kvpc

Yacos

Komneren-
107071

JlutepaTtypa

Paznen 1. Opranuszanus KOMMep4ecKoii 1esiTeJIbHOCTH

11

OrtpacneBasi CTpyKTypa COBPEMEHHOI SKOHOMHKH.
Knaccuduxanus orpacieid 5KOHOMUKH. JKU3HEHHBIN LUK
OTpaciy, B3aUMOBJIMSHUE OTpaciell B IIpoLecce pa3BUTHS
9KOHOMHMKH. IHHOBAaIlMOHHO-EMKHE OTPACIH U
HWHHOBALHOHHBIE MPOXyKThl. OCHOBHBIE TUIIBI pRIHKOB (h2D),
b2c, b2g), 1ukn pasButHs peiHka.OCHOBHbBIE KOMIIOHEHTBI
BHEIIIHEH cpe/bl BeJleHHsI KOMMEPUYECKON e TeIbHOCTH.
OCHOBHBIE YYaCTHUKH U CTEHKXOJIAEPHI B OTPACIIH/HA PHIHKE.
CTpyKTypa 1eTioueK CO3JJaHus LIEGHHOCTH B Pa3HBIX
OTpaciisix/Ha pa3HbIX pbIHKaxX. [IOHATHE PHIHOYHOI CHJIBI, POJIb
PBIHOYHOH CHITBI B (DOPMUPOBAHHH JIEIOBBIX
B3aUMOOTHOIIICHUH MEX]y MOCTaBIIMKAMH U KIIMCHTAMHU.
Hcrounvku puHaHcupoBaHus Ou3HEC-TIPOeKTOB.OCHOBHBIE
THIIBI OPTaHU3ALIMOHHON CTPYKTYPBI KOMMEPYECKOH
KOMIaHUM. YTIpaBiIeHHE YdKOHOMUYECKON AESITETbHOCTHIO
komnanun.[lonaTre koHKypeHTocnocoOHocTH. PazButne
KOHIICTIIIMH KOHKYPEHTOCHOCOOHOCTH KOMMEPUYECKHX
KOMITaHUH, CBSI3b 3P (HEKTUBHOCTH KOHIIETIIIHH € dTarnamMu
pa3BUTHA PHIHKOB. /JIex/

IK-1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2 JI2.3
J12.4J12.5

1.2

Knaccuguxkarus ToBapoB. IHHOBaIIMOHHO-EMKHE OTPACIIU H
WHHOBAaI[MOHHBIE MTPOIYKTHI. /Cp/

15

[K-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

13

Poub KpeUTHBIX OpraHu3aluii B peannsauu OusHec-
poekToB. /Cp/

15

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5




1.4 Knaccuukanuus orpacneil 5kOHOMHKHU, B3aUMOBIIUSIHUE 2 IIK-1 JI1.1J11.2 J11.3 JI1.4
oTpacieii B polecce pa3BUTHsI SKOHOMHKH. (UCTIOIBb30BaHHE JI1.5J12.1 JI2.2 J12.3
Libre Office).OcHOBHBIE KOMIIOHEHTBI BHELIHEH CPEIbI 2.4 J12.5
BEJICHNSI KOMMePUECKOii nesiTenbHOCTH. OCHOBHBIE YIaCTHUKH
U CTEHKXOJIAEPHI B OTpaciau/Ha pblHKe. CTPyKTypa IenoYeK
CO3JaHMsI IEHHOCTH B PA3HBIX OTPACIISIX/Ha pa3HBIX
poikax. (ucnonb3osanue Libre Office)OcHoBHbie THITBL
OpraHU3alOHHON CTPYKTYPBI KOMMEPUECKO KOMITaHUH.

YrpapieHue 3KOHOMUUECKOHN JEITEIbHOCTBIO
(ucnonms3oBanue Libre Office) kommanuu. dranmHocTs
nporiecca pa3paboTKH IUIaHOB. (ucmonbk3oBanue Libre
Office)Anamus pecypcoB, TOCTYIHBIX JJISI HCTIOIb30BAHMUS
MEHELKMEHTOM. Pa3iyudus cTpaTernueckoro 1 10JarocpoyHoro
TuIaHupoBanusL. (ucons3oBanue Libre
Office)Pe3ynbTaTHBHOCTE PAa3IMYHbIX MOIXOJIOB K
MOBBIIICHUIO KOHKYPEHTOCMOCOOHOCTH OHM3Heca.
(ucnonp3oBanue Libre Office) /TIp/

1.5 OpraHu3aloHHbIE CTPYKTYPbl KOMIIaHUH-TUAEPOB Ha 15 IK-1 JI1.1J11.2 J11.3 J11.4
COBpPEMEHHBIX PhIHKaxX. TpaHcopMals OpraHu3alMOHHOM JIT.5J12.1 JI2.2 J12.3
CTPYKTYphl KOMIIAHUH 110 Mepe TpaHC(HOpMaLIHK LIENEBBIX J2.4J12.5
peinkoB. /Cp/

1.6 Pe3ynbTaTHBHOCTB pa3NUYHbIX MOAXO0J0B K MOBBILICHUIO 15 IK-1 JI1.1J11.2 J11.3 J11.4
KOHKYPEHTOCIIOCOOHOCTH OHM3HEeca, MPUMEPhI U3 MPAKTHKH JI1.5J12.1 J12.2 J12.3
YIIPaBJIEHUS AEATENBHOCTBIO Pa3INuHbIX KoMnaHui. /Cp/ J2.4J12.5

1.7 Pe3ynbTaTHBHOCTB pa3NUYHBIX MOAXO0J0B K MOBBILICHUIO 2 IK-1 JI1.1J11.2 J11.3 J11.4
KOHKYPEHTOCIIOCOOHOCTH GM3Heca.(ncmos3oBanme Libre JI1.5J12.1 J12.2 J12.3
Office) /JT1a6/ J2.4J12.5

1.8 [InanupoBaHue AEATEILHOCTH KOMIIAHUU, OM3HEC-IUIaH U 2 IK-1 JI1.1J11.2 J11.3 JI1.4
IUTaH JeMUCTBUNA. DTambl Pa3BUTHS ITOIX0/0B K IIAHUPOBAHHIO JI1.5J12.1 J12.2 J12.3
JIeATeIbHOCTH KOMIIAHUH. DTAIHOCTh IIpoliecca pa3paboTKU J2.4J12.5
TaHoB.Pecypchl kommanuy, KitacCu(pUKaLus pecypcoB.

AHanu3 pecypcoB, JOCTYIHBIX AJIS HCIIOIb30BAHUS
MeHeDKMeHTOM. [IoHsATHE CTpaTernIecKoro yrpaBieHHs.
CrpaTernieckoe IIaHUPOBAHUE, €T0 OCHOBHBIE LIEITH.
OcHoBHBIE (HOPMEI TIpoLIECcCa CTPATETHIECKOTO
TUTAaHUPOBAHHS, HX IPEUMYIIECTBa U HeJOCTAaTKH. /JIek/

1.9 Opranu3zanyst mporecca CTpaTernueckoro IIaHMPOBaHUs B 8 IK-1 JI1.1J11.2 J11.3 J11.4
COBpeMeHHbIX kKomnanusx. KoHTponbHas paboTa (3aaaHust JI1.5J12.1 J12.2 J12.3
HpesCcTaBIeHb! B npuioxenuu 1) /Cp/ J12.4 J12.5
Pa3nen 2. PazpaGoTka cTpaTeruii KoMMep4ecKux
KOMIaHUI

2.1 Knaccudukanus crpareruit KoMMep4ecKoi KOMIIAHUU. 2 IK-1 JI1.1J11.2 J11.3 J11.4

KopmopatuBHas cTpaTerus, OCHOBHbIE LIEITH €€
pa3paboTKu.PeBU3Hs MEPCIICKTHBHOCTH CYIECTBYIOIINX
HaIpaBJIeHNI AeSTeIPHOCTH KoMITaHuHu. Mcnonbs3oBanue
matpusl GE/McKinsey.Beibop HOBBIX HampasieHuMit
JeATeNbHOCTH KOMITaHUH. VICIIoTb30BaHNe MaTPHITHI
«IIpuBnekarensHOCTH 0Tpacan/OGecIeueHHOCTh PeCypcaMu
JUISL IPEOJI0NICHUST 0aphepoB «Ha BXOfe» B 0Tpaciby».Coop u
00pabdoTka HHGOpMaLUK TIPH Pa3pabOTKe KOPIIOPATUBHOM
crpaterurt. OCHOBHbIE HCTOYHUKH W METOJIBI
cbopa/obpaboTku uHpopmanuu.Crenudura
Ou3HEC-CTpaTeruy, BEIOOP LETIeBBIX PHIHKOB. THIIONOTHSA
TUNIOBBIX Ou3Hec-cTpareruid M. [Toprepa. Matpuia M.
Ioprepa.IHCTpyMEHTHI BEIOOpa OH3HEC-CTPATETUH, HX
npeumyinectsa u HegoctaTku (SWOT-ananus,
PEST(PESTLE)-ananus, 5 KOHKypeHTHBIX CHII M.
TToprepa).Konuenuus Kitouessix pakropos ycnexa (KOV).
Hcnonb3oBanue KOV npu pazpaboTke OusHec-CTpaTeruu.
busnaec-Mozemb, Kak HHCTPYMEHT pa3paboTKu
Ou3HEC-CTpaTeruy. AHaNN3 YCTOHYMBOCTH OM3HEC-MOMENeH K
BJIMSIHUIO BHEITHUX (hakTopoB. /Jlek/

JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




2.2 KopnopaTuBHble CTpaTeruy COBPEMEHHbBIX KOMIIAHUI. 2 6 IK-1 J1.1J11.2 J11.3 J11.4
Hawubonee nuBepcudunmrpoBanHble COBPEMEHHBIE KOMITAHUH. JI1.5J12.1 J12.2 JI2.3
/Cp/ J12.4J12.5
2.3 AHanu3 NpuUBIEKAaTEIbHOCTH OTpaciiel IpH pa3paboTKe 2 2 IK-1 J1.1J11.2 J11.3 J11.4
KOpriopaTuBHOH cTpareruu.(ucrons3oBanue Libre Office) JI1.5J12.1 J12.2 J12.3
Hcnoms3osanue matpuusl GE/McKinsey. /TIp/ J12.4J12.5
24 Konuemnust M. ITopTepa, 6apbepbl «Ha BXO/Ie» B 0OTpacib U 2 15 IK-1 JI.1J11.2 J11.3 J11.4
«Ha BbIXozie» u3 orpaciu. /Cp/ JI1.5J12.1 J12.2 J12.3
J12.4J12.5
25 Hcnone3oBanue matpuiisl «I[IpuBIeKaTenbHOCT 2 2 IK-1 JI.1J11.2 J11.3 J11.4
otpacni/O6ecrie4eHHOCTh pecypcamu IS IPE0I0JICHHS JI1.5J12.1 J12.2 J12.3
0apbepoB «Ha BX0Je» B 0Tpaciiby.Coop u 00padboTka J12.4 J12.5
nH(MOPMALNHY ITPU Pa3pabOTKe KOPIOPATUBHON CTPATETHU.
(ncmronp3oBanue Libre Office)BoiGop 11e71€BOro phIHKa.
Br160p THIOBO# GH3HEc-cTpaTernu.(ucnosbp3oBanue Libre
Office)cnomp3oBanne SWOT-ananuza, PEST(PESTLE)-
aHaJIM3a U 5 KOHKYpeHTHHIX cuil M. ITopTepa npu pa3padoTke
OM3HEC-CTpaTeruH. AHAIIN3 YCTOWYUBOCTH OU3HEC-MOIeIei K
BIIMSIHUIO BHEITHUX (akTopos. /TIp/
2.6 Cratucruueckue MeTo s 00paboTku nHpopmaruu. /Cp/ 2 15 IK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J2.4J12.5
2.7 HcnonezoBanue KOV npu pazpaboTke OU3HEC- CTpaTeruu. 2 2 IK-1 JI.1J11.2 J11.3 J11.4
/J1ab/ JI1.5J12.1 J12.2 J12.3
J12.4J12.5
2.8 BusHec-Mo/ieNnu B COBPEMEHHOM CTPATETHUECKOM 2 15 IK-1 JI.1J11.2 J11.3 J11.4
yipasieHud. VIHHOBaIoHHbIe GopMbI OM3HEC-MOJIEEH. JI1.5J12.1 J12.2 J12.3
(3amanus npezcTaBieHbl B npruioxkeruu 1) /Cp/ J12.4 J12.5
2.9 Dk3aMmeH /Ox3aMeH/ 2 9 MK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa u cofepkaHie (oHIa OLEHOYHBIX CPEACTB JUIS MIPOBEICHNUS TEKYIIeH 1 IIPOMEXYTOYHOH aTTeCTallly TIPEACTABIICHBI B
IMpunoxennu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOAMYECKOE U THO®OPMAINIMOHHOE OBECIHEYEHHUE JUCIHUIIINHBI

5.1. OcnoBHas 1UTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konuu-Bo
JI1.1 |Tommcon A. A., Crparernieckuii MEHEKMEHT: HCKYCCTBO Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
Crpukieng A. ., Pa3paboOTKH U pear3anii CTPaTeTuu: yIeOHUK 2015 x.php?
CokosoBa M. 1., page=book&id=436856
SaiiueB JI. . HEOTPAaHUYEHHBIN AOCTYI
JUTSE 3apETUCTPHUPOBAHHBIX
oJib30BaTenei
JI1.2  |ITanos, A. 1., Crpaternueckuit MEHeKMEHT: yueOHoe rocobue aist|Mocksa: FOHUTU-TAHA, | http://www.iprbookshop.
KopoGeiinnkos, . O., |cTyIeHTOB By30B, 00Y4YaOIINXCS 110 HApaBIeHuo (2012 ru/8582.html
[Tanos, B. A. (080100) «axOHOMUKA U yIIPABICHUE HEOrpaHW4eHHbIH JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.3 |Tommcon, A. A., A., Crparernveckuii MeHeKMEHT. MICKyccTBO Mocksa: FOHUTU-TAHA, | http://www.iprbookshop.

Jx., 3arues, JI. .,
Cokornosa, M. U.

pa3paboTKH U peaTi3aliy CTPATerui: yIeOHUK st
BY30B

2015

ru/52064.html
HEOTpaHMYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX

MOJIb30BaTeleh




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
J1.4 |Basusm, H. P. CrpaTerudeckuii MeHeIDKMEHT Mockga: FOpucnpyaenuns, | http://www.iprbookshop.
2018 ru/86541.html
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.5 |Tpummna, C. A., Crparernyeckuii MEHePKMEHT: HPOeKTHbIN moaxox: |Tyna: Tyabckuii http://www.iprbookshop.
Ivmkun, A. H. yaeOHoe mocobue roCyJapCTBEHHBII ru/107697.html
HeﬂaFOFI/IqECKI/Iﬁ HeOFpaHPI‘{eHHBIfI JOCTYII
yHuBepcurer uMenu JLH. | VI 3apETUCTPUPOBAHHBIX
Toncroro, 2020 oJib30BaTeNei
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTODBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konnu-Bo
JI2.1 |MaBpuknii . TaxTHKa U cTpaTerus: MOHOTpadus Mocksa: lupexr-Menua, https://biblioclub.ru/inde
2008 X.php?
page=book&id=38593
HEOTpaHUYEHHBIN JOCTYT
JUTS 3apPETUCTPUPOBAHHBIX
[oJb30BaTeIeH
JI2.2 |llamomnukoBa JI. A.  |KOHKypeHTHas cTparerus: MOHOrpagus Mockaa: JlaGopaTtopus https://biblioclub.ru/inde
kHury, 2010 X.php?
page=book&id=96588
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJb30BaTeIeH
JI2.3 |Ky3emuHOB, A. B. Crparerus NpeanpusIThs: yueOHO-METOIUIECKOES Cumdepormnob: http://mww.iprbookshop.
nocobue VHUBEpPCUTET SKOHOMHUKH U ru/73284.html
YIIpaBICHUA, 2017 HeOFpaHI/I'-IeHHLIi;I JOCTYIL
UL 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.4 |Bacenko, B. I1., Teopus opranu3aiyu ¥ OpraHU3aMOHHOE Kpacnonap, Capatos: http://mww.iprbookshop.
Juanosa, B. A. MOBEJICHUE: YueOHOE HATIISAHOE TIOCO0He st IOKHBII MHCTHTYT ru/78043.html
00yUaroIHMXCs [0 HAMPABJICHUIO MOATOTOBKH MeHemKMeHTa, Adi [Tu Dp HEOrPaHUYEHHBIN JOCTYII
MAarucTpaTypbl «MeHe/KMEHT» (porpamMma «o0mmit (Meyuma, 2018 UL 3apETUCTPUPOBAHHBIX
W CTPAaTETUIECKI MEHEIKMEHTY) oJib30BaTenei
J2.5 JIuzepeTBO M MEHEDKMEHT: HayJHO-TIpaKkTHieckuit  |Mocksa: KpeaTtuBHas https://biblioclub.ru/inde
XKypHAIT: XKypHAI 9KOHOMHKA, 2016 x.php?
page=book&id=561496
HEOTPaHMYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMaLHOHHbIE CIIPABOYHbIE CHCTEMBbI
CIIC Koncynbranr+
CIIC I'apant
5.4. IlepeyeHs MPOrpaMMHOro odecreveHust
Libre Office

5.5. Y4eOHO-MeTOANYECKHE MAaTePUAJIbI AJIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 310POBbS

[Mpu HE0OXOAMMOCTH TO 3asiBICHHUI0 OOYYAIOMIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl Y4eOHO-METOJHUYECKHE MAaTepUalIbI
MIPEJOCTABISAIOTCA B OpPMax, aAallTUPOBAHHBIX K OTPaHHMYEHHUAM 370POBbS U BOCHIPUATHS WHGopManuu. s Il ¢ HapyIIeHUsIMH 3pEHUS: B
¢dopme ayanodaiina; B nedaTHo (popMe yBeIMYCHHBIM MIpUPTOM. JIJIsl UL ¢ HApYIIEHUSIMHU clyXa: B (hopMe DICKTPOHHOTO JIOKYMEHTA; B
neyatHOH (opme. [t M1 ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHFHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOY JIS)

ITomemnienus amst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YUSeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHeHaIn3upOBaHHON ydeOHOM
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIbHBIH KOMIIbIOTEP / HOYTOYK (IIEPEHOCHOI);




- IPOEKTOP, 3KPaH / UHTEPAKTUBHAS 10CKA.

JlaGopaTopHbIe 3aHATHS TPOBOJATCA B KOMIIBIOTEPHBIX KJlaccax, paboyre MecTa B KOTOPbIX 000py/10BaHbl HEOOXOAMMBIMU JIMIIEH3NOHHBIMU
W/WH CBOOOTHO pacupoCTpaHsIeMbIMHU IIPOTPAMMHBIMH CPEICTBaMH M BEIX0I0M B IHTEpHET.

7. METOAUYECKHUE YKA3ZAHUA NJIAA OBYYAIOIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOZY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.




P®OH/I ONEHOYHbLIX CPEJACTB

MO JUCHUTIJINHE

[Tpunoxenue 1

«Pa3paboTKka KOPNOPATUBHBIX CTPATErnid M OU3HEC-CTPATEruii KOMMeEpPYeCKHX
OpraHu3anuin)

1 Onucanue nmokaszarejel 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

ux popMUpPOBaHMS, ONIMCAHME KA OLlCHUBAHUS

1.1 Iloka3aTenu ¥ KpUTEPUH OLEHMBAHUSA KOMIIETEHLIMIA:

3VH, cocrapusroniie
KOMITIETCHIIHIO

ITokazaTenn
OLICHUBaHUS

Kpurepuu oueHuBanus

Cpenctsa
OLICHUBAHUS

IIK-1: CnocobeH yrpaBiaTh U3MEHESHUSIMH B OpTaHU3aIMH C YIETOM TpaHC(HOpMaIuy BHEITHEH

cpebl

3HaTh —OCHOBAHHBIE Ha
TEXHOJIOTHSX
CTPaTETHYECKOTO
MEHEPKMEHTA
COBpPEMEHHbBIE
TIOJIXOJTBI K
YIIPaBIICHUIO
U3MEHEHUSIMH B
OpraHu3aly C Y9eTOM
Tparchopmanun
BHEILIHEN CpeJibl

Crenuduka
OCHOBaHHBIX Ha
TEXHOJIOTHSIX
CTPaTETHYECKOTO
MEHEPKMEHTa
COBpPEMEHHBIX MOJX0aX
K yIIpaBJICHUIO
U3MEHEHUSIMH B
OpraHu3alfy C Y9eTOM
Tparchopmanun
BHEILIHEN Cpeibl

Kpanuduumposannas
OIICHKA MPEUMYIIECTB U
HEJIOCTATKOB Ka)JIOTO
MOJIX0/1a 1 UHCTPYMEHTA;
MOJTHOTA U
COJIEPKATEIILHOCTh OTBETA;
YMEHHE TTPUBOIUTH
MPUMEPHL; COOTBETCTBHE
MPEJICTaBIICHHOM B OTBETaxX
nH(pOpPMAIH MaTepraiam
JIEKIUH U YIeOHOM
JTUTEPaTypPhl, CBEICHUSIM
13 MH()OPMAIIMOHHBIX
pecypcoB UHTepHeT;
LeJIeHANPaBICHHOCTh
MTOUCKa 1 0TOOpa; 00beM
BBITIOJIHEHHBIX paboTHI (B
TIOJTHOM, HE TIOJIHOM

Omnpoc 1o Teme
(Bompocsr 1-14)

Bomnpocs! k
sk3ameny (1-17)

J/C (tema
1.1-1.8)

T (Bompoc
1.1-1.20)

o0Beme)
YMetsb - ucnonp3oBath | OddexruBHOE O00CHOBaHHOCTD Ompoc no Teme
OCHOBAaHHBIE Ha MIPUMEHEHUE 0XXMJIaeMOM (Bompocer 15-32)

TEXHOJIOTUSIX
CTPaTEruyecKoro
MEHEIKMCHTA
COBpPEMEHHBIC
ITOIXOJIBI K
YIIPABJICHAIO

OCHOBaHHBIX Ha
TEXHOJOTHIX
CTPaTETUYECKOTO
MEHEKMEHTA
COBPEMEHHBIX TIOJIXOI0B
K YIIPABJICHHUIO

3¢ (EeKTUBHOCTH METOJIOB
YIPaBICHHS C YIETOM
cnenupuKN H3y4aeMbIX
OM3HeC-TIPOLECCOB,
MOJTHOTA aHATUTUIECKUX
MaTepHasoB,

Bompocsr k
9K3aMEeHY

(18-34)

J/C (tema
1.9-2.4)




U3MEHEHUSIMH B
OpraHM3aIMU C YIETOM
TpaHchopMauuu
BHEIIIHEHN cpebl

U3MEHEHUSIMH B
OpTaHM3aAIMH C YIETOM
TpaHchopMauu
BHEIIIHEHN cpebl

XapaKTePU3YIOIINUX
pe3yIbTaThl IPOBEJCHHOTO
WCCJICIOBAHUS

BBEIOMPAEMBIX MPOOJIEMHBIX

T (Bompoc
2.1-2.20)

M3MEHEHUSIMH B
OpPTaHH3alHU C YIETOM
TpaHchopmanuu
BHEILIHEN CpeIbl

OpraHM3ally C YI4EeTOM
Tparchopmanun
BHEILIHEN CpeIbl

OpraHu3alHuy C YYETOM
TparcopManuy BHEITHEH
cpensl

CUTYyaLHi
Brnanerts - Brnageer naBpikamMu O¢ddexTuBHOCTD Ompoc mo Teme
MIPaKTHICCKOM MIPaKTUIECKOM BBEIOMPAEMBIX METOJIOB (Bomipocer 33-40)
peanuzanuen peanuzanuu NPAKTUYECKOH PEAHSALMH | oo o
OCHOBaHHBIX Ha OCHOBaHHBIX Ha OCHOBaHHBIX Ha K3aMeHy
TEXHOJIOTHSX TEXHOJIOTHSX TEXHOJIOTHSX (35-50)
CTPaTEruyeckoro CTPaTEruyecKoro CTPaTEru4eCcKoro
MEHEDKMEHTA MEHEDKMEHTa MEHEDKMEHTa }21/5C ;.leh;a
COBpPEMEHHBIX COBPEMEHHBIX MOJXO/IOB | COBPEMEHHBIX IMOAXO0A0B K
MOJAXO0JI0B K K yIpaBJICHUIO YHOPaBJICHUIO I'NT3 (keiich
yIIPaBIEHHIO U3MEHEHHUAMH B U3MEHEHHUAMH B 1-10)

J1/C — nokmnazu/coo01ieHne

T —tect

['MT3 — I'pynnoBble ¥ UHAUBUAYAJIbHbBIE TBOPUYECKHUE 3aJaHUS/TIPOCKTHI

1.2 IIIkaner OlLleHUBAHUS:

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAsI aTTECTallds OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOM OauIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

84-100 6aJU10B - OLIEHKA «OTIIMYHOY

67-83 OanoB- OLIEHKA «XOPOIIIOY

50-66 6anoB -OlIEHKA «yAOBJICTBOPUTEIHHOY

0-49 GanyoB - olleHKa «HEYIOBICTBOPUTEIIHHOY

2 TunoBble KOHTPOJIbHbIC 33JaHUSI WM UHbIe MATEPHAJIbl, HEOOXOAUMBbIE JI OLEHKH
3HAHUN, YMEHHMd, HABBIKOB W (MJIM) ONBITA J€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(opMuUpOBaHUS KOMIIETEHIIUIT B IIpoIlecce 0CBOEHUA 00pa30BaTeIbHOI MPOrPaMMBbI



Bomnpocsl k 3k3amMeHy

10 JUCIHUIITTMHE <<Pa3pa60TKa KOPIIOPATUBHBIX CTpaTeFI/IfI nu 6I/I3HGC-CTpaTCFHI>'I KOMMEPUCCKUX OpI‘aHHSaHHﬁ»

(naumenosanue OUCYUNIUHbBL)

1. OrpacneBasi CTpyKTypa COBpeMEHHON IKOHOMUKH. /IMHaMHKa pa3BUTHS OTpaciei.

2. Ocwuosusle Tumsl peiHKoB (b2b, b2¢, b2Q), 1ukn pa3sBuTHS PEIHKOB.

3. VHHOBalMOHHO-EMKHE OTpacid K HHHOBALMOHHBIE TPOIYKTHl. BHEApEeHNEe HHHOBATMOHHOTO MPOAYKTA Ha PHIHOK,
CTpaTerHyeCcKHe acTeKThI.

4. ®akTOpHI MPUBIEKATEITBHOCTH PHIHKOB C TOYKH 3pEHUS HALIEICHHOCTH KOMIIAHUHM HApOCT OM3HEeca.

5. llermoyku co3maHMs LEHHOCTH. B3aMMOCBS3b CTPYKTYpBHI IETOYKH CO3JaHHSA LEHHOCTH C OM3HEC-CTpaTeruei
KOMITaHUH.

6. Teopus creiikxonaepoB P. ®pumMeHa, Kak IOIX01 K pa3pabOTKe OM3HEC-CTPATErHH.

7. CTpyKTypa IernoveK Co3JaHus IEHHOCTH B Pa3HBIX OTPACIAX U HA Pa3IMYHbBIX PHIHKAX.

8. Opranm3annoHHasl CTPYKTypa KOMIIAHHUHM, OCHOBHBIC THIBI. B3anMOCBS3b OpraHU3allMOHHON CTPYKTYpHl U
CTpaTeruii KOMIIaHUU.

9. IlpeumymiecTBa M HENOCTATKH JIMHEHHO-(YHKIIMOHAIBHON OpPraHMW3allMOHHON CTPYKTYpHlL. YCIOBHS BBIOOpA
JTUHEHHO-QYHKIIMOHATBHON OpraHn3alluOHHON CTPYKTYPHI.

10.IIpeumyrmiectBa W HENOCTATKH  JUBU3UOHAJIBHONH  OPTraHU3allAOHHOM CTPYKTYphl. YCJIOBHS  BBhIOOpa
JUBH3UOHAJIBHON OpraHU3allMOHHON CTPYKTYPHI.

11.CtpykTypa ¥ OCHOBHBIE ITAITbl CTPATETMYECKOTO aHAIH3A.

12.Ponb cTepKHEBBIX KOMIIETCHIIMN KOMIIAHUKUB ()OPMHUPOBAHUH €€ KOHKYPEHTOCIIOCOOHOCTH.

13.OcHOBHBIE YacTH/3TaITbl BHEITHEW YaCTH CTPATETHIECKOTO aHATN3a.

14.Pa3BuTHE KOHIENIH MOBBIIICHNS KOHKYPEHTOCTIOCOOHOCTH KOMIIAHHH.

15. Crparernveckue rpymiisl KOHKYpUPYIOIKX Komrnanuii. OlieHka TapTHEPOB 10 CTPATErnIeCKOM TpyIIe.

16.CtpykTypa 6uszHec-11aHa. busHec-maHnpoBaHue B COBPEMEHHBIX POCCUHCKHX KOMIIaHUSX.

17.3tansl pa3BUTHS KOHIETIINN TTIAHUPOBAHMS IESTEITEHOCTH KOMMEPUYECKUX KOMITaHHH.

18.Knaccudukaums pecypcoB KoMnanuu. Poiib aHanmu3a pecypcoB B Iporiecce pa3padoTKH CTpaTeruii.

19. KoHkypeHTHBIE TO3UIIMY KOMIIAaHUI Ha PhIHKE, OCHOBHBIE KIIACCU(UKALINU U XaPAKTEPUCTUKU.

20. TunoBbIe KOHKYPEHTHBIE CTPATEIMU KOMITAHHUH, 3aHUMAIOIINX Pa3INYHbIe KOHKYPEHTHBIE TIO3UIINH.

21.KoHKypeHTHBIE CTpaTernu KOMIIaHUH-TTOCTIeIOBaTeNIeH 1 KOMIIAHHH, OPHEHTHPOBAHHBIX Ha Pa0OTy B HHUIIIE.

22.0neHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOM MO3HUIIUH KOMITaHUH.

23. AHanu3 GUHAHCOBOTO COCTOSIHUSI KOMITaHUH.

24 neHtuduKanmsi CTPAaTeTHUECKUX MO3WIMH KOMIIAHMH, BBIOOp THIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
ucroibp30Banus Matpuibsl M. [Toprepa.

25. AHanu3 pecypcoB U CITIOCOOHOCTEN KOMITAHUH MPU pa3pad0TKe OM3HEC-CTPATeTUH.

26.Pa3zpaboTka Ou3Hec-cTparernd Ha ocHOBe KoHuenmumu [lpaxamaga um Xomena. @opMuUpoBaHHE CTEP’KHEBBIX
KOMITCTEHIIN KOMITaHUH.

27.Vcronp30BaHne TPOTHO3MPOBAHUS M CHEHAPHOTO aHalIM3a NpU pa3paboTKe KOHKYPEHTHBIX CTpAaTerui H
Ou3Hec-cTpaTeruil.

28.Br100op ¢axTopoB, H3yyaeMbIX NPH MPOBEACHUH CLICHAPHOTO aHAJIN3a.

29.CueHapHbIi aHANN3, METOJIb aHATM3BI (PAKTOPOB, U3yYaeMbIX MPH MIPOBEIECHUH CLIEHAPHOTO aHaJIH3a.

30.Cuenapnbiii ananus.PazpaboTka npoekiuii GakTopoB, H3yd4aeMbIX IPU TPOBEJCHUH CLICHAPHOTO aHAIN3A.

31.0co0EHHOCTH ~ CTPATErMUYecKOro  YNpPaBJICHUS, Ppas3idyisi MEXAy JIOJITOCPOYHBIM M CTPATErHYECKUM
IUTaHUPOBAHUEM.

32.buzHec-Moenu uX pa3nadoTKa, UHHOBAIMOHHKIE (DOPMbI OU3HEC-MOIEIEH.

33.MarpuuHble HHCTPYMEHTHI pa3paOdoTKH KOPIIOPATUBHOW CTPATETHH.

34.MaTpuuHble HHCTPYMEHTHI pa3pa0doTKH OM3HEC-CTPaTeruu.

35.Crpecc-tectupoBanue OusHec-moeneit, ucronbzopanne PEST(PESTLE)-ananusa.

36. U neHTudukanus apaiiBepoB pa3BUTHS CIICHAPUEB MPH MPOBEJICHUN CIICHAPHOTO aHAJIH3A.

37.Paznuunble POPMBI CTPATETHYECKOTO IJIAHUPOBAHHS, KX OCOOCHHOCTH.

38.Unrepnperanus pesynbraroB PEST (PESTLE)-ananusa.

39.Hcnonp30BaHKe KOHIENINN «5 KOHKYPEeHTHBIX cii» M. [lopTepa npu pa3zpaboTke Ou3HeC-CTpaTer H.

40.3rans! peanuzaruu Metoauku LIPSOR, ncnoas3yemMoi npy IpoBeACHNH CLICHAPHOI'O aHaIn3a.

41.Br160p «HOBBIX» (7151 KOMIIAHWM) OTpaciel Al pa3BepThIBAHHMS KOMMEPUECKON IEATeTbHOCTH.

42. ]lucriepcHOHHBIN aHATH3 B U3yUCHUH Cpellbl BEACHUS OMU3Heca.

43.TloHsATHE KOHKYPEHTHOH cTpaTeruu (OU3HEeC-CTPaTeruy ), OCHOBHbBIC HHCTPYMEHTHI pa3paboTKu OU3HEC-CTpaTeruu.

44.Vicnonp30oBaHHUE KOHIICTIIINN KITFOUEBEIX (hakTopoB ycnexa (KDVY) B paspaboTke OM3HeC-CcTpaTeruu.

45.Vcnonp3oBanue OM3HEC-MO/AETCH B peanu3aluy OU3HEC-CTpAaTeTHH KOMITaHUH.



46.uHoBalmoHHbIe (popMbI OHM3HEC-MOJICIIEH, NX MCIIOJIb30BaHUE B CTPATETHYECKOM MPOIIEeCcCe.

47. Hcnonb3oBanue SWOT-ananu3za B pazpaboTke OM3HEC-CTpaTETHH.
48. Ponwp cuenapHoro ananmmsza B MpoIlecce BBIOOpa HANPABJICHHH CTPATETHYECKOTO Pa3BUTHUS
KOMITaHHUU.

49.Vcnonn3oBanue MaTpuiibl M. [lopTepa B pa3zpaboTke OU3HEC-CTpaTeTHu.
50.C6op u 00paboTka nH(OOPMAIIMH MPH pa3pabOTKE KOPIIOPATHBHON CTPATErHHu.

Kputepuu orieHku.

3aueTHEIN OuIeT COACPIKUT TpU BOMPOCA: NBA TCOPCTUUCCKUX U OOWH HpaKTI/I'-ICCKOI‘/'I HaIpaBJICHHOCTU U3 pasjciia
((rpyHHOBBIe 1 MTHOUBUAYAJIbHBIC TBOPUCCKHUE 3aJaHUA» .

84-100 OamnoB (OlIEHKA «OTIMYHO») - U3JIOKEHHBIH Marepuan (aKTUYeCKd BEpeH, HallMuue TIIyOOKUX
WCYEPIBIBAOIINX 3HAHUI B 00BEMe MPOHACHHOW NPOTPaMMBl TUCIUILUIMHBI B COOTBETCTBHH C IIOCTaBIEHHBIMU
MpOrpaMMOi Kypca LeNsIMH M 3aJadaMi 0OydeHUs; MpaBUIbHBIE, YBEPEHHBIE NEHCTBUS 10 MPUMEHEHHUIO TOTYYEHHBIX
3HaHWW Ha TPaKTUKE, TPAMOTHOE W JIOTHYECKH CTPOWHOE W3JIOKEHHE MaTepHajia MPU OTBETE, YCBOCHHE OCHOBHOW U
3HAKOMCTBO C JIOTIOJIHUTEIILHOM JINTEPaTypOil;

67-83 0amioB (OIEHKA «XOPOIIO») - HAIWYHE TBEPABIX W JOCTATOYHO TONHBIX 3HaHWHA B 00OBEMe MpPOIIeHHON
nporpaMmMbl JUCHUILIMHBI B COOTBETCTBHU C LECIAMU OGy‘ICHI/IH, IMpaBUJIbHBIC I[CﬁCTBHSl 0 MPUMCHCHUIO 3HAHUM Ha
NpaKTHKE, YETKOE HW3JIOKEHHE Marepuaina, JOIyCKAITCS OTACNbHBIC JOTUYECKHE M CTHIMCTHYECKHE MOTPEUIHOCTH,
00y4YaroIuiicss yCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAaHHYIO B padoyei mporpaMmme JUCHUTUTUHEI,

50-66 OamroB (OlEHKa YIOBJIETBOPUTENBHO) - HAIWYHE TBEPABIX 3HAHUA B OOBEME MPOWIEHHOTO Kypca B
COOTBETCTBHUU C LCIIIMU O6y‘-ICHI/ISI, HU3JI0KCHUE OTBETOB C OTACIbHBIMU OIHI/I6KaMI/I, YBEPCHHO HMCIIPABJICHHBIMHA I10CJIC
JOTIOJTHUTENIFHBIX BOIPOCOB; MIPABIIILHBIE B IIE€JIOM ACHCTBYS IO IPUMEHEHHIO 3HAHUH Ha PaKTHKE;

0-49 GasutoB (O1EHKA HEYOBJISCTBOPUTEILHO) - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HAJIMYKME TPYOBIX OIINOOK B OTBETE,
HETMOHMMAHUE CYIIIHOCTH HW3J1araéMoro BOIPOCA, HEYMEHHWE NPHUMEHATh 3HAHWS HA TMPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIONOJHUTEIbHBIC M HABOISIIUE BOIIPOCHD.

IIpoBenenue onpoca (BONpPOCHI)

Omnpoc cryaeHToB

IO JUCIHUIITIMHE <<Pa3pa60TI<a KOPIIOPATHUBHBIX CTpaTeFI/Iﬁ n 6I/I3HGC-CTpaT€FI/Iﬁ KOMMCEPUYCCKUX Opr aHHSaHHﬁ»

(aumenosanuy educyununv)
1.0OmmurTe 0TpaciaeByr0 CTPYKTYPY COBPEMEHHON YIKOHOMHUKH.
2. OnumurTe OCHOBHBIE THIIHI PHIHKOB.
3.0nunmrTe OCHOBHBIE 3TAIBI ITUKJIA PA3BUTHUS PHIHKA.

4.0Onumnre CYIIHOCTBb NOHATHUS «IIPUBJICKATCIBHOCTDb PBIHKA).



5.0nummuTe OCHOBHBIE KPUTEPHH MPHUBIIEKATEITHHOCTH PHIHKA.

6.0nummre CHCI_II/ICI)I/IKy MOHATHUA «HOEIO0YKa CO3AaHUA HCHHOCTH)» M IIPAKTUYCCKOC NPHUMCEHCHHUE aHaliu3a LCIOYCK B

CTPATETUICCKOM YIIPABJICHUU.
7.0X3paKTCpPI3y1>iTC B3aMOCBA3b 6I/I3HGC-CTpaT€FI/II/I nu q)OpMI/IpyCMI)IX MCHCIPKMCHTOM LCIIOYCK CO3JaHus ICHHOCTH.
8.0X3paKTCpH3y1>iTC OCHOBHBIC KOMITIOHCHTBI CTPATCTUYCCKOI'O aHaJIM3a U [CJIU €ro IPUMCHCHU.

9.0xapakTepu3yiiTe CcoJepKaHHe KOHIEMIIUN CTeWkxonaepoB P. @dpuMeHa W ee mpUMeHEHHWE Tpu pa3padoTKe

Ou3HEeC-CTpaTeruu.

10.0OxapakTepusyiite copepkaHne KOHIeNnA cTepkHeBhIX komnereHnni komnaann K.K. [Ipaxanama u I'. Xomena u ee

MIPUMEHEHNE B CTPATETHICCKOM MEHEIKMEHTE.
11.0nummmuTe pa3BUTHE TOIXO00B K ACATCIHBHOCTH KOMMEPUECKUX KOMITAHUM.
12. Onummmre pa3BUTHE TTOIXO0B K MOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH KOMMEPUYECKUX KOMITAHHH.

13. Onummre CyIecTBYIOIINE MOAXOAbl K KJIACCH()UKALMH PECYPCOB KOMMEPUYECKHX KOMIIAHHUH, a Takke UX POJib B

pa3paboTKe CTpaTeruii.

14. OnummTe KOHUENLIUIO CTPATETHYECKUX TPYNI KOMMEPUECKHMX KOMIIAHMH M €€ HCIIOJIb30BaHHE B CTPATETHUYECKOM

nporuecce.
15. Oxapakrepu3yiiTe OCHOBHBIE KITacCH(PHUKAINN KOHKYPEHTHBIX TIO3UIIUI KOMITAHUH Ha PBHIHKE.
16. OnumuTe THMOBBIE KOHKYPEHTHBIE CTPATETUH KOMITAHUI-TTHIEPOB PHIHKA M MPETCHICHTOB HA JINIEPCTBO.

17. Onumure THIIOBEBIC KOHKYPCHTHBIC CTPaTCrun KOMHaHHﬁ-HOCJ’IG}lOBaTGJ’Ieﬁ n KOMHaHHﬁ, OPHUCHTUPOBAHHBIX Ha

B PHIHOYHOMW HHUIIIE.

18. Onummre coBpeMeHHbIE MOAXO0/IbI K aHATIM3Y (PMHAHCOBOTO COCTOSHUSI KOMMEPUECKONH KOMITaHHH.
19.0mummTe KoHIENHI0 GOPMUPOBAaHUS KOHKYPEHTHOTO IPEMMYIIeCTB Kommanuu P. I'panTa.
20.0OxapaxTepu3yiTe KOHIICTIIHIO TUITOBBIX OM3Hec-ctpareruid M. Tloprepa.

21. Onumure NpeUMyIICCTBa U HCAOCTATKU HCIIOJIb30BaHWA HPOTHO30B IIPU pa3pa60TKe KOPIIOPATHUBHBIX CTpaTeFI/Iﬁ nu

Ou3Hec-cTpaTeruil.

22. Onwumurte NpeuMyIIeCTBaA W HCEAOCTATKH CICHAPHOIO aHaJiM3a IpUu pa3pa60TKe KOPIIOPAaTUBHLBIX CTpaTel"I/Iﬁ u

Ou3Hec-cTpaTeruil.

23. OmumuTe 1enu uenosp3oBanusMaTpuiiel GE/McKinseys crparerndeckom yrpaBieHuH.

24. OmumuTe 1enu uenojip3oBanusMatpuisl PEST(PESTLE)-ananusas crpaternyeckoM yrpaBieHHH.
25. OnumuTe CynecTBYIOUINE TOAXO0AbI K pa3padoTKe OM3HEeC-CTpaTerHid.

26. OnummuTe 1eNn ucroiib3opanusMaTpuibl BKI'B cTpaTernueckoM yrpaBieHUN.



27. ONUIIUTE e CTPECC-TECTUPOBAHMSI OM3HEC-MOEIICH U CYIIECTBYIONTNE METOTUKH.

28. OnuiuTe CoAepIKaHue MOHATHS «OM3HEC-MOIEIbY.

29.0numuTe pa3nudus MeXAy J0IATOCPOYHBIM IUNIAHUPOBAaHUEM U CTPATETMUYECKUM IUTAHUPOBAHUEM.

30.0mumuTe coBpeMeHHbBIE MMOAX0ABI K BEIOOPY (DaKTOPOB MPH MPOBEACHUH CLICHAPHOTO aHaJIM3a.

31.0nwumuTe MaTprUdHBIE HHCTPYMEHTHI Pa3pad0TKH KOPIIOPATUBHON CTPATETHH.

32. OnuImuTeoCHOBHEICTIpEMYyIIiecTBancob30BaHUASWOT-ananu3a npu pa3paboTke OU3HEC-CTpaTery.

33. OnummuTe eI UCTIONb30BaHtsl KOHLIENIINU «S PEIHOUHBIX ciii» M. [lopTepa B CTPYKType CTpaTern4eckoro aHajuu3a.
34. OxapakTepu3yiiTe OCHOBHBIE IIETTH HCITONB30BaHus MaTpuilbl bKI .

35. Onummmte OCHOBHBIC (DOPMBI MTPAKTHUECKON peaTi3aIliil CTPATerHIEeCKOTO TUIAHHPOBAHMS.

36. OnumuTe 0CHOBHBIE HHCTPYMEHTHI pa3pa00TKu OU3HEC-CTPaTeruu.

37. OxapakTepu3yiiTe 11eJIecO00pa3HOCTh HMCIOIb30BaHUS MHHOBALMOHHBIX (QOpM OM3HEC-Mojeneil B (OpMUPOBAHHUU

CHUCTCMbI YIIPABJICHUA KOMIIaHHUCH.

38.0OxapaxTepusyiite menecooOpa3HOCTh UCIIONB30BaHMS KOHIIETIINY KITI0UeBhIX (hakTopoB ycrnexa (KDVY) B pazpabotke

OWM3HEC-CTPaTET .
39.0mnumuTe OCHOBHBIE OIIMOKU MEeHeIKepoB pu nposeaennn SWOT -ananuza.

40.0mummTe COBpeMEHHBIE MOJIX0/IbI K HIICHTU(DUKAIIMN JIpaliBEPOB Pa3BUTHS CIIEHAPUEB MPU MPOBEACHUH CIICHAPHOTO
aHaJIn3a.
Kputepun ouennBanus.

Ompoc MpoBOAUTCS HA KaXIOM MPaKTHIECKOM 3aHATHH (He MeHee 10 ompocoB 3a cemecTp). 3a y4yacTHE B OJHOM OIPOCE
CTYJCHT TOJIy4YaeT /10 3 OajyioB, MakcuMyM 3a cemecTp 30 O0auioB.

KpuTepuu olieHkH 3a OJIMH JTOKJIa]1/COO0IICHHE:

3 Oamia — CTyOEHT NPEACTaBHJ HCUEPHBIBAIOIIYI0 HH(OpMAIHMIO MO TeMe, COOOILIEHHE COIEPXKHUT HEeOOXOAMMBIC
MIPUMEPHI, TTOSICHEHIIS;

2-1 6ayuIoB — CTYJEHT MPEACTABUII HHPOPMAITUIO HE B ITOTHOM 00beMe, MMEIOTCSI CYIIECTBEHHbIE ONIMOKH B U3JI0KECHUH,
MIpUMep HeaaeKBaTHBI 33JaHHIO;

0 6ayIoB — COIEPXKHUT TPYObIe OIMUOKH, TIOJIHOCTHIO HCKAXKAIOIIHE PEATbHYI0 KAPTHHY

TeMbI 1OKJI2a10B/CO00IEHUIA

IO JUCHUILIINHE «P a3pa60TKa KOPITOPATUBHLBIX CTpaTCFI/Iﬁ u 6I/I3HCC-CTpaTCFI/II71 KOMMCPUYCCKUX OpFaHH3aI.IHI71»



(HaMMEHOBaHHE TUCHUTLTHHBI)

Mooynv 1 «Opeanuzayus Kommepueckou 0esmeabHOCm

1.1 OrtpacneBas CTpyKTypa COBPEMEHHOH 53KOHOMHUKHU. Jl[MHaMMKa pa3BUTHsI OTpaciell MHpPOBOM H

OTE€YECTBEHHON IKOHOMUKH.

1.2 Ctpareruu BHEIpeHUsI HA PHIHOK HHHOBALIMOHHBIX MPOYKTOB.

1.3 Huku pa3BUTHUS OTpACu, LUK PA3BUTUS PHIHKA, UCTIOJIb30BaHUE KOHIICTILNN IIUKINYECKOrO Pa3BUTHS B
CTPaTErnyeCcKOM MEHEKMEHTE.

1.4 'HHOBaIIMOHHO-EMKHUE OTPACIU U MHHOBAIIMOHHBIE TPOTYKTHI.

1.5 CtpykTypa CcHCTEMBI KpenuToBaHus OuszHeca. Polb KPEAMTHBIX OpraHM3aliii B pead3aliu
OM3HEC-TIPOCKTOB

1.6 CtpykTypa Henoyex co3aHus HEHHOCTH B Pa3HbIX OTPACIIAX/HA PA3HBIX PHIHKAX.

1.7 Ocobennoctu TpanchopMalid COBPEMEHHBIX PHIHKOB. TpaHchopmaiys opraHu3alMOHHON CTPYKTYpPBI
KOMITaHUH 0 Mepe TpaHCc(HOpMAINH LIETEBBIX PHIHKOB.

1.8 /lunamuka pa3BUTHS MOJIXOA0B K MOBBIILIEHUIO KOHKYPEHTOCIIOCOOHOCTH KOMMEPUYECKUX OpPTraHu3aIlHil.

1.9 Knaccu¢ukanum moaxo10B K OpraHU3aldy CTPATErHYecKoro IuranupoBanus. Opranuzanus mpoiecca
CTpaTErnyecKoro MIaHUPOBAHUS B COBPEMEHHBIX KOMIAHUX.

1.10 Pa3BuTHe HHHOBAIIMOHHO-EMKHUX OTPAacCiei IPOMBIILIJIEHHOCTH.

Mooynw 2 «Pazpabomka cmpame2utl KoOMMepYeCcKUx KOMNAHULLY

2.1 OCHOBHBIC HHCTPYMEHTHI pa3pabOTKH KOPIIOPATHBHBIX CTPATETHIA

2.2 Tunonorus 6usHec-crpateruii mo M. [loprepy, HCHIOIB30BaHNE B CTPATErMYECKOM TIPOIIECCE.

2.3 Haubonee BaxkHbIE HHCTPYMEHTHI pa3pab0TKH KOHKYPEHTHOH cTpaTeruu (Ou3HeC-CTpaTerun).

2.4 PazpaboTka MpOTHO30B M CIICHAPHBII aHAJIN3, OCHOBHBIC TPEUMYIIIECTBA M HEIOCTATKU 00OMX MOIXOI0B.

2.5 Vcropus coznanus cuieHapHoro aHanusza. CoBpeMeHHbIe METOUKU CIIEHAPHOTO aHAN3a.

2.6 Iponecc pa3paboTKH KOPIIOPATUBHOW CTPATETUH HAa OCHOBE MCITIOIB30BAaHUS CLIEHAPHOTO aHAIIN3a

2.7 KopriopaTuBHBIE CTpAaTETUU COBPEMEHHBIX KoMItanuii. Hanbosee nuBepcuduiimpoBaHHbIC COBPEMEHHBIC
MEXTyHapOIHbIE KOMIIAHHU.

2.8 Konnermust M. Ioptepa, 6apbepsl «Ha BXOAE» B OTPACIIb U «HA BBIXOJIE€» U3 OTPACIIH.

2.9 buzHec-Moziend B COBPEMEHHOM  CTPATErMYECKOM  yIpaBlieHWH. IHHOBarMoHHBIE  (OPMBI
Ou3Hec-Mozenei.

2.10 Crpecc-TecTupoBanue OU3HEC-MOAECTICH.

Kpurepum ouenkmu:

CTyIeHT MOXET BBICTYNIUTh MakCUMyM 4 pa3a 3a CEMECTp, KaXKII0€ 3aJlaHHe OILICHUBAeTCS MaKCUMyM B 2,50aiia
(makcumym 10 6.)

KpuTepuu orLieHKH 3a OJTUH JTOKJIa]1/COOOIICHHE:

2,5 Oamna — CTyIEHT NPEACTAaBWII MCUEPIIBIBAIONIYI0 HH(OpMAaIMIO MO TeMe, COOOIIEHHE COICPKHUT HEOOXOIMMBIE
MIPUMEPHI, IOSICHEHUS;

2-1 6ayuIoB — CTYJEHT MPEACTABUII HHPOPMAIUIO HE B ITOTHOM 00beMe, MMEIOTCSI CYIIECTBEHHBIE ONIMOKH B U3JI0KECHUH,

MIpUMep HeaaeKBaTHBI 3a/JaHHIO;

0 6ayIoB — COJIEPXKHUT TPYObIe OIMUOKH, TIOJIHOCTHIO HCKaXKAIONINE PEATbHYIO0 KapTHHY.

TecTbl NUCbMEHHBIE

o aucturuinHe «Pa3paboTka KOPIOPaTHBHEIX CTpaTernii 1 OM3HEC-CTPATET Ml KOMMEPUYECKIX OpraHU3aIlnii»

(HaMMEHOBAHHE UCIUIIINHEL)



Mopyns 1.

1. Ompacnesas cmpykmypa cospemeHnHol s3koHomuku. Knaccugpuxayua ompacneii 3xoHomuku. KusHeHHuI YUK
ompaciu, 83auUMOBIUsHUEe OMpAcieli 8 npoyecce pa3eumus IKOHOMUKY. FIHHO8AYUOHHO-eMKUe OMPAciu U UHHOBAYUOHHbIE
npooykmul.  Ochoenvie munvt  poinkos (02b, b2c, b2g), yuxn pazeumus peinka.Knaccugukayus mosapos.
Hunosayuonno-emxue ompaciu u uHHO8ayuoHuvle npodykmoul. Knaccugpurxayus ompacneti 5KOHOMUKU, 83AUMOGTUAHUE

ompaCﬂeﬁ 6 npoyecce pazeumusl IKOHOMUKU.

1.1 AHanm3 TeKyIIero JTama >XH3HEHHOTO IIMKJIA COBPEMEHHBIX OTpacieidl MPOMBIIUIEHHOCTH MJaeT CIIEAYIOIue

pe3yabTaThI:
a) OOJIBIIIMHCTBO OTPACiIeH pa3BUBAIOTCS MAPAIIIEIBHO;

0) BciiecTBUE OONBIION UTUTENFHOCTH ATAIOB [TUKJIA PA3BUTHS OTPACTH JUHAMUKY IIUKJIOB HEBO3MOKHO OTCIICNTH;
B) IUKIMYECKOE PA3BUTHE OTPACIICH MPOUCXOIUT MIPEUMYIIIECTBEHHO aCHHXPOHHO.

1.2 OcobeHHOCTH MHHOBAIIMOHHBIX TIPOAYKTOB BBITIISAIAT CIEAYIOMIMM 00pa3oM:

a) BHE/IPEHUE Ha PHIHOK 3THX MPOJAYKTOB 0OBIYHO PUHOCHUT OOJIBIION JOXOT;

0) pa3paboTKka 1 BHEAPCHUE Ha PHIHOK 3THX MPOYKTOB COMPSIKEHBI C CYHIECTBEHHBIMU PACX01aMHU;

B) pa3paboTKa W peanu3alys HHHOBALMOHHBIX NPOAYKTOB TMPEJCTaBIseT co00il HauOojee NPUOBUIBHBIN BUA

KOMMEPYECKOM JeSITEIbHOCTH.

1.3 Haubouiee miepcrieKTHBHBIM 3TATIOM Pa3BUTHS PhIHKA IS Hadasia OM3Heca OOJIBITUHCTBOM KOMITAHUH SIBIISIETCS:
a) GopMHPYIOIIUICS PHIHOK;

0) copMUPOBaHHBIN PHIHOK;

B) Pa3BUBAIOIIUICS PHIHOK.

2. OcHoGHble KOMHOHEHMbl 6HewlHell cpedbl 6edeHus Kommepueckou oOeamenvhocmu. (OcHOGHbIE VUACMHUKU U
cmetikxon0epvl 6 ompaciu/na pvinke. CmpyKmypa yenoyex co30anus YeHHOCMU 8 PA3HbIX OMPACTIAX/HA PA3HBIX PULIHKAX.
Tonamue poinouHOU cubl, poJib PoIHOYHOU CULLL 8 POPMUPOBAHUU OENI0BLIX B3AUMOOMHOUEHUTI MENCOY NOCMABUUKAMU U
Kauenmamu. Hcmounuxu @uuancuposanus OusHec-npoexmog. Ponb  KpeOumuwvlx opeanuzayuii 6 peanusayuu
ousnec-npoexmog. OCHOGHbIE KOMNOHEHMbl GHewHel cpedvl GedeHus Kommepyeckou oOeamenvhocmu. OchosHbie
VUACMHUKY U CMeUKX00epyl 6 ompaciu/na puvinke. CMpyKmypa yenouex co30anus YeHHOCMUY 8 PA3HbIX OMpAcCiax/Ha

PA3HBIX DBIHKAX.

1.4 OOBIYHO K CTEHKXOJIEpaM OTHOCST CIEIYIOIINE TPYIIIBI CyOBEKTOB PHIHKA:
a) 3aHHTEPECOBAHHBIC B pe3yJIbTaTax (QYHKIIMOHUPOBAHHSI KOHKPETHOTO PHIHKA;
0) criocoOHbIE OKa3aTh BIMSAHUE Ha (PYHKIIMOHUPOBAHNE KOHKPETHOTO PHIHKA;

B) Hauboee I/IH(I)OpMI/IpOBaHHLIG O INCPCIICKTUBAX PA3BUTHUA KOHKPETHOI'O PhIHKA.



1.5 llenouku co3qaHus ICHHOCTH BKIIFOYAIOT B CEO:

a) 2JIEMEHTHI U MEXaHU3MBI (POPMHUPOBAHUS IIEHHOCTH, O’KHIAEMOH IIEIIEBBIM PHIHKOM;

0) 2JIEMEHTBI U MEXaHU3MbI (JOPMUPOBAHUSI CTOUMOCTH MPEJIAracMoro 1EJIeBOMY PBIHKY MPOYKTa;
B) 2JIEMEHTHI (JOPMHUPOBAHHMS IIEHHOCTH IIEJICBOTO PHIHKA )11 KOMITAHUU-TIOCTABIIIUKA.

3. OcHogHble munvl OP2AHUBAYUOHHOU CMPYKIMYPbl KOMMEPYEeCKOU KOMNAHuu. Ynpasienue 9KOHOMUYECKOU
OdesmenvHocmovio  Komnanuu. Opeanu3ayuoHHvle CMPYKMYpsbl  KOMHAHUU-TUOEPO8 HA  COBPEMEHHbIX  PbIHKAX.
Tpancghopmayusa opeanu3ayuoHHOU CMPYKMYpbl KOMNAHUL NO Mepe mpancgopmayuu yenesvix poinkos. OCHOBHbIE MUNbl

opeaHus*aL;uOHHoﬁ CmMpyKmypbul KOMMepVeCKOl‘i KOMnaHuu. anaeﬂeﬂue OKOHOMUUECKOU 0esimelbHOCbI0 KOMNAHUU.

1.6 Hambornee mnepcHeKTHBHBIN MOAXO0J K (OPMHUPOBAHUIO OpPTAaHHU3AIMOHHONW CTPYKTYphl KOMIAHWW BBITIISTUT

CJIETYFOIINM 00pa3oM:

a) 1enecooOpa3HO HCMOIb30BaTh paHee CHOPMHUPOBAHHYIO OPraHU3ALMOHHYIO CTPYKTYypy BHE 3aBUCHUMOCTH OT

TpaHc(OPMALIMH LIEIEBOTO PHIHKA U OTPACIH B LIEJIOM;

0) 1enecooOpa3Ho  c(HOPMUPOBATHL  OPraHU3AIMOHHYI)  CTPYKTYpYy KOMIIAHMHM, CXOJHYID CO  CTPYKTYpOW

KOMITAHMM-TTUIEPOB PHIHKA;

B) LenecooOpa3sHO TPaHCPOPMUPOBATH OPTraHU3ALMOHHYIO CTPYKTYpPY KOMIAHMU JUIS aJanTalud K H3MEHEHHSIM

LEJICBOI'O PhIHKA U OTPAaCJ/Ii B LICJIOM.

1.7 Hawmbonee yacrto HUCIOJIb3yEeMass COBPEMCHHBIMU KOMIIAHUSAMU-TIPOU3BOAUTCIIAMU HHHeﬁHO-q)YHKHHOHaHBHaH

OpraHU3alMOHHAS CTPYKTYPa UMEET CIIeIYIONIUe TPEUMYIIEeCTRA:
a) obecreYnBaeT BHICOKUIT YPOBEHB YIPABISIEMOCTH BCEH CHCTEMOI;
0) oOecnieunBaeT BHICOKHI YPOBEHb THOKOCTH JICATEIIBHOCTH KOMITAHHH;

B) IMO3BOJIACT ,I[I/Iq)(bepeHI_II/IPOBaHHO NoAXOAUThL K YIPABJICHUIO ACATCIIBHOCTBIO 6I/I3HGC-€I[I/IHI/ILI, OPHUCHTUPOBAHHBIX Ha

Pa3IMYHbIC [ICJICBBIC PBIHKU.

4. [onusmue KOHKypeHWlOCI/lOCO6HOCWlu. Pazsumue KOHYyenyuu KOHKypeHWlOCnOCO6HOCWlM KoOMmep4ecKux KOMH(,ZHI/HZ, C6413b
agbqbekmueﬂocmu K'OHL;@I’H/;ML? C omanamu paseumusl PblHKOE. Pe3yﬂbmamueﬂocmb pas3iudrnsblx Nn00X0006 K NOGbIUEHUIO
KOHKypeHWlOCI’IOCO5H00mu 6M3H€C‘(l, npumepsl U3 nNpakmukKu YnpaeieHusd 0essmelbHOCmbio pa3iuunsblx KOMRAHUU.

P€3yﬂbmamu8HOCWlb pasiuiurnsvlx n00X0006 K NOSLIUEHUIO KOHKypeHI’}’lOCI’lOCO6HOCmu ousneca.

1.8 Hambonee HepCHCKTHBHLIﬁ noaxoa K YIIPaBJICHUIO ACATCIILBHOCTBRO KOMMGp‘IeCKOﬁ KOMIIAaHUM Ha COBPCMCHHBIX

PBIHKAX BBITJISIUT CIEAYIOIIMM 00pa3oM:

a) OTHO3HAYHAS OPUCHTAITNS Ha TOCTKEHIE COOCTBEHHBIX IIEIICH;

0) opueHTanys Ha MPOTUBOICUCTBIE KOHKYPEHTAaM BO BCEX aCIEKTax JIEATEIbHOCTH;
B) OpUEHTALIUA Ha MTOUCK MyTeH COTPYAHUUECTBA C KOHKYPUPYIOUIUMHU KOMIIAHUSMH.

1.9 Crparernyeckre rpynibl KOHKYPHPYIOLIIMX KOMIIAHUH MPEICTABISIOT COOOM:



a) KOHKYPHPYIOIINE KOMITAaHUH, 00 BeTMHEHHBIC B aJIbsIHCHI HA OCHOBE 3aKITFOYEHHBIX JOTOBOPOB;

0) KOHKYpHPYIOIIHE KOMITAHUN, O0BEAMHEHHBIC CXOHBIMH LIETIIMU;

B) KOHKYPHUPYIOIIHE KOMIIAHHUHU, PEATH3YIONIUE CXOHBIC CTPATETUN aH KOHKPETHOM IIEJICBOM PBIHKE.

1.10 Haubosnee nepCrieKTUBHBIN TOIX0/] K IIOCTPOCHUIO KOHKYPEHTHON CTPATETHUH BBITIISIUT CICIYIOIIUM 00Pa30M:

a) 1enecoobpa3HO BBIOMPATh CTPYKTYPY KOHKYPEHTHOH CTpaTeTWd, Jy4YIlle BCEro 3apEeKOMEHJIOBABIIYIO ceOsi Ha

COBPEMEHHBIX PBIHKAX;

0) 1eecoodpa3Ho BEIOMPATh CTPYKTYPY KOHKYPEHTHOU CTPATETHH B COOTBETCTBHH C 3TANIOM Pa3BUTHS K OCOOCHHOCTSIMHU

ILECJIEBOI'O PhIHKA,

B) 1IeJec000pa3Ho BEIOMPATh CTPYKTYPY KOHKYPEHTHOH CTpaTeruy, CXOJHYIO CO CTpaTerueii KOMIaHuu-1uaepa Ha

JaHHOM PBIHKE.

5. ITnanuposanue dessmenbHOCU KOMIAHUY, OU3HeC-NIaH U NIaH Oeticmeutl. Imanvl pa3eumus n00X0008 K RAAHUPOBAHUIO

oesmenbHOCU KOMRAHUU. DMantHocme npoyecca pa3pa6oml<u Nnjianoe.

1.11 BromxeTtupoBaHue, Kak MOAXOJA K IUIAHUPOBAHUIO AESATEIBHOCTH KOMMEPUYECKOW OpraHW3alld, OCHOBBIBACTCS HA

MPECTABICHUH O:

a) CTaOMITFHOCTH Cpe/bl BEICHUS OU3HECa;

0) MHTEHCHBHOM TpaHchopManmy cpesibl Be[ieHus Ou3Heca;

B) HEOOXOIMMOCTH BBICOKOTO YPOBHSI MMPO3PAYHOCTH BCeX (PMHAHCOBBIX OTEPAIHH.

1.12 Crparerndeckoe ImiaHHPOBaHHUE ACSITEILHOCTH KOMMEPUECKON OpraHu3aIlii, OCHOBBIBACTCS HA MIPEICTABICHUH O:
a) CTaOMITLHOCTH Cpe/Ibl BEICHUS OM3HeCa;

0) UHTCHCUBHOM III00ATN3aI[MK SKOHOMUKH;

B) HEOOXOMMOCTH aJIaNTallMd KOMIIAHUU K TpaHC(HOpMAaILUHU cpelibl BeeHUs OH3Heca.

1.13 HpI/I pa3pa60TI<e IIAHOB JC€ATCIIBHOCTHU COBpCMCHHOfI KOMMGp‘ICCKOﬁ KOMITaHHUH uenec006pa3H0 HUCIIOJB30BAaTh

CJIEYIOILYIO MTOCIIEJOBATENBHOCTD IEHCTBHM:

a) aHaJIM3 IOJIYYEHHBIX OT PYKOBOZCTBA/BIIAJICIIbIIEB II€JICH NEATSIILHOCTH, aHAIU3 CHTYyallud, pa3paboTKa CTpaTeruu,

pa3paboTKa I1aHa JIeicTBuil;

0) aHaJM3 IIOJIyUEHHBIX OT PYKOBOJCTBA/BIIAJCIIbIIECB IeJIeH AEATEIbHOCTH, aHAJIW3 CUTYyallud, pa3padoTka IUiaHa

NEHCTBHIA, pa3padOTKa CTpaTeruy;

B) aHAJIM3 CUTYyalluH, aHAJH3 MOJYYCHHBIX OT PyKOBOJICTBA/BIIAJICNbBIIEB IIEeJCH NEATENLHOCTH, pa3paboTKa CTpaTeruw,

pa3paboTKa 1iaHa ACHCTBHIA.

6. Pecypcovr komnanuu, kiaccuguxayus pecypcos. Anaiuz pecypcos, 00CmMynHulX 08 UCNOAb308AHUS MEHEONCMEHMOM.

Ananuz pecypcog, 00CmynHuIxX 0151 UCNOTb308AHUSL MEHEONCMEHTNOM.



1.14 3Ha9UMOCTh HOCTYITHBIX JIJISI HCITOJIB30BAaHUS MEHEDKMEHTOM PECYpPCOB TIPH pa3pabOTKe KOPIIOPATUBHON CTPATEr K

o0ycIoBieHa:

a) IerIecoo0pa3sHOCThI0 BHIOOpAa HOBBIX HANpPAaBICHHWH NESATENFHOCTH KOMITAHWM Ha OCHOBE aHAlM3a JOCTATOYHOCTH

PECYPCOB IS IPEOIONIEHNUS OaPBEPOB «HA BXOJ/IE» B OTPACIb;
0) 1enecooOpa3HOCTBHIO BHEAPEHHSI CHCTEMBI CTPATErMUECKOTO YIPABICHHUS H3ACPKKAMM;
B) 11€J1€CO00Pa3HOCTHIO MPOBEICHHUS CPaBHEHHS UCTIONB30BAHUS PECYPCOB KaXI01 OM3HEC-CTUHULICH.

1.15 3HauMMOCTP AOCTYIHBIX MJII HWCIIOJNB30BAaHUS MEHEMKMEHTOM DPECYpCOB IMpH pa3paboTKe OW3HEC-CTpaTeruu

o0ycnoBieHa:
a) 1e7Ieco00Pa3HOCTHI0 CPABHEHUS JOCTYITHBIX PECYPCOB C PECYpPCaMH, HCIIOJIb3yEeMBIMH OIMKAHIINMU KOHKYPEHTAMM;

0) 1enecoo0pa3HOCTRIO BBHIOOpPa KOMIIOHEHTOB OW3HEC-CTpAaTerMd Ha OCHOBE aHaIM3a HAJIWYMS HEOOXOMUMBIX IS

peanu3anuy Kaxaoi QyHKIHOHATBHON CTpaTeruu pecypcoB;
B) LIEJIECOOOPA3HOCTHIO ONTUMAILHOTO UCIIOIb30BaHUS CTPATErHYECKUX PECYPCOB.

7. Tlonsmue cmpamecudecKkoco  ynpaejieHus. Cmpamezuqecme niaHuposeaHue, e20 OCHO6HblE UYEU. Paznuuus

cmpame2u4eckoz2o u 00120CPO4UHO20 NIAHUPOBAHU.

1.16 OCHOBHOI LENBIO CTPATETUYECKOrO MIIAHUPOBAHMUS SIBISICTCSI:

a) ONTUMaJIbHOE paciipesiefieHrne QyHKIHoHaIa MEX Ty TIoApa3ieTIeHUsIMI KOMIIaHUH;

0) cozzaHre OCHOBBI ISl TPAHC(HOPMAIIMU OPTaHU3AIMOHHOMN CTPYKTYPhl KOMITAHUH;

B) MOJICJIMPOBAaHKE YCIEIIHON IESTeIbHOCTH KOMIIAHUY B MIEPHOJI PEeAIN3alliK pa3padaThIBaeMOI CTpaTeruH.
1.17 OcHOBHO¥ 0COOEHHOCTBIO CTPATErHYECKOTO YIIPABICHUS SBIISIETCS:

a) MaKCUMaJbHO A(PEKTHBHOE UCIIOJIF30BAaHUE PECYPCOB KOMITAaHUH;

6) pa3pa60TI<a " IIPpAKTUYCCKasa peajn3alnsd MOACIIN ACATCIBHOCTH KOMIIAHWUH, HaLIeJ'IeHHOfI Ha 3aHATHC MCKOMOI'O MECTa

B TPaHCHOPMHUPYIOLICHCS OTPACIIH;

B) HelTpann3anus Hanboiee HeOIaronpusSTHBHIX (DAKTOPOB BHEIIHEH CPEIbI.

1.18 OCHOBHBIM OTJIMYMEM CTPATETHUECKOTO INIAHUPOBAHUS OT TOJTOCPOTHOTO IIAHUPOBAHUS SBIISICTCS:
a) UCIIOJIb30BaHNE 00JIee COBPEMEHHOTO HHCTPYMEHTAPHS,

0) ucnoip3oBanue 001ee 000CHOBAHHBIX MPOTHO30B PA3BUTHSI CUTYaIlUU HA PHIHKE;

B) OpHUCHTAlUA CTPATCTUUCCKOI0 IJIAHUPOBAHUSA HA MOACIUPOBAHUC (Ha OCHOBC HMCIIOJIB30BaHUA CLCHApPHOI'O aHanH3a)
HaHCHCHHOﬁ Ha JOCTHIKCHUC KOMMCPUYCCKOIo YycCruexa MACATCIIbHOCTU KOMIIAHUMHM B  YCJIIOBUAX WHTSHCUBHOM

TpaHc(hOpMaLul OTPaCIH.



8. Ocnoguvie gopmvl npoyecca cmpamezuueckoeo WIAHUPOBAHUS, UX Hpeumywecmea u Hedocmamxu. Opeanusayus
npoyecca cmpame2uiecko2o NIAHUPOBAHUS 8 COBPEMEHHbIX KOMHAHUAX. Pe3ynbmamugHocms pasnuunblx HOOX0008 K

nosvlUleHUI KOHKypeHWIOCI’ZOCO6HOCWlu busneca.

1.19 OcHOBHBIM clabbIM MECTOM MOAXOAa K CTpaTerHYecKOMY IUIAaHMpOBaHMIO, 00O3HavaeMoro, Kak garbagecan,

SBIISICTCS:
a) KpaTKOCPOYHBII XapakTep pa3padaThiBaeMbIX MIaHOB;

0) cnabblif KOHTPOJIb 00OCHOBAaHHOCTH HCIIOJIB30BAHUS PECYPCOB;
B) XaOTHYHBIA XapakTep Iporecca pa3paboTKH IIaHOB.

1.20 OcHOBHBIM CIaObIM MECTOM TOJXO0JIa K CTPATETHYECKOMY IUIAHUPOBAHUIO, 0003HAYAEMOT0, KaK KOPIOPATHBHOE

IJIaHUPOBAHUEC, ABJISACTCA:

a) JEeMOTHBAIMS T[EPCOHANA, YYacTBYIOLICTO B pEAlM3alUdd 3alpOrpaMMHPOBAHHOTO, JUTUTENBHOrO —Mpolecca

TUTAHUPOBAHUS;
0) KpaTKOCPOYHBII XapakTep pa3pabaThiBAEMbIX TNIAHOB;

B) TPOMO3IKWH, HETHOKHIA TIpoIiecC pa3padOTKH IIAHOB.

Monyns 2.

Knaccugpurayus cmpamezuii kommepyeckoi komnanuu. Kopnopamusnas cmpamezust, OCHO8HblE Yeau ee paspabomkil.
Kopnopamuenvie cmpamezuu cogpemennvix xomnanuil. Haubonee ousepcuguyuposantnvle cogpemenuvie KOMNAHUU.

Ananus npuenekamenvrhocmu ompaciei npu paspabomke KoOpnopamueHou cmpamezuu.

2.1 OcHOBHOM LIENBIO H3MEHEHUS KOPITOPATUBHON CTPATETUH SIBIIAETCS:

a) pa3MelleHne aKTUBOB KOMIIAHMH B HanOosee NpUOBIIBLHBIX OTPACIIAX;

0) onTHUMHU3AIHS OPTaHU3AIIMOHHON CTPYKTYPhI KOMITAHUH;

B) COBEPIIICHCTBOBAHNE CUCTEMBI YIPABICHHS U3/IEPKKAMHU.

2.2 OCHOBHOM LIENbIO aHAIN3a MPUBIEKATEILHOCTH OTPACIIEH, B KOTOPHIX paboTaeT KOMIIaHUS, SIBJISIETCS:

a) peuieHue BOIIpOcCa 00 HWHBECTUPOBAHUUN CPCACTB B PA3BUTUC NAHHOI'O HAIIPABJICHUS KOMM@p‘-IeCKOfI JACATCIIBHOCTHU

KOMIIaHWH;
0) aHanM3 ypoBHS U crieliu(UKH KOHKYPEHIIMU B TAHHOH OTpaciy;

B) aHAJIN3 NEPCIEKTUB PeaIN3allil HHHOBALIMOHHBIX IIPOrpaMM B KaXXKJOM aHAIU3UPYyEMO oTpaciy.

2.3 Kputepun npuBIeKaTeT-HOCTH OTPACIH PU pa3padO0TKe KOPIOPATHUBHOM cTpaTeruu (OPMHUPYIOTCS HAa OCHOBE:

a) aHaJIM3a pealn3yeMbIX KOHKYPEHTaMH CTPaTerHii;



0) aHanm3a 1eIei KOMIIaHNH;
B) aHAIN3a JIUHAMHKH Pa3BUTHUS «CMEXHBIX» OTPACIICH.

10. Pesusus nepcneKkmuerHocmu cywiecmeyroujux Hanpaeﬂeﬂm"t oessmenvHocmu komnanuu. Mcnonvzosanue mampuybsl

GE/McKinsey. Hcnonvzosanue mampuyst GE/McKinsey.
2.4 OcHoBHOM 1enbio ucnons3oanus Marpuiibl GE/McKinsey sisisiercs:

a) OOOCHOBaHHOE pEIIeHHE BOMPOCAa O PACIPENEICHNH WHBECTHUIMA MEXAYy CYIMECTBYIOIUMH HaIpaBICHISIMH

JeSITETbHOCTH KOMIIaHUY;
0) nneHTudUKaysa Handoee MepCreKTUBHBIX HAPABICHUH ACITSIIEHOCTH KOMITAHHH;
B) oOlieHKa 3 (EeKTUBHOCTHU YIIPABICHYCCKOMN JCATEIIBHOCTH PYKOBOAUTEIS KaXKA0TO HAPaBJICHUS.

2.5 Ucnone3zoBanue matpuibl GE/MCKinsey amst BHISIBICHHSI «HOBBIX» JUIsi KOMITAHWH, TEPCICKTUBHBIX HAIlpaBICHHN

ACATCIIBHOCTH XapaKTCPpU3YyCTCA CICAYIOINUMU COO6pa)K€HI/ISIMI/II
a) peanojaracTt nNpoBEeACHUE aHalIn3a «CMEKHBIX» C CYHIECTBYIOIMMHA HAIIPABJICHUAMU AEATCIBHOCTH OTpacneﬁ;

0) OrpaHMYEHO B CBS3U CO CJIOKHOCTBIO OIpENeNICHHS KOHKYPEHTHOM IO3UIMU KOMIIAHMHM B «HOBOW» OTpaciu (B

KOTOpOIi OHa MPEXe HE Bela JesATeIbHOCTS);
B) IpE/NOJaraeT pacueT «BUPTyalbHOW» KOHKYPEHTHOM MO3UIIMH B «KHOBOI OTpaciu.

2.6 OOHOBJICHHE CTPATETUI YIPABICHUS CYHIECCTBYIONMMY HAIIPABICHUSAMH JIEATCILHOCTH KOMITAHUU MOXXET U3MEHHUTh

MOJIOXKEHUE TAaHHOM Ou3Hec-eauHuIEl B MaTpuile GE/McKinsey ciemyromim o6pazom:
a) U3MEHHTH MOJIOKEHHUE OM3HEC-¢AMHUIIBI HA OCH «[IpUBIIEKATENLHOCT OTPACIHY;

0) U3MEHHUTH MOJIOKEHUE OU3HEC-CIMHUIIBI Ha OCH «KOHKYpEHTHAs TO3UIIUY,;

B) U3MEHUTH IOJIOKECHUE OU3HEC-CIUHUIIBI TI0 00EUM OCSIM.

11. Bwibop HoGbIx Hanpasienuti OesmenvHocmu Komnauwuu. Hcnonvszoeanue mampuyst «llpusiexamenbHocms
ompacau/ObecneueHnocms pecypcamu 0nisk npeodoneHusi bapbepos «Ha exodey 6 ompacivy. Konyenyus M. Iopmepa,
bapvepsbl «Ha 6x00e» 8 ompaciv U «HaA 6vixode» u3 ompaciu. HMcnonvzosanue mampuysi «lIpusiexamenbHocmo

ompacau/ObecneyeHnocmsb pecypcamu 0Jisk nPeoOoeHUst 6apbepos «HA 6X00e» 8 OMPACIby.

2.7 OCHOBHOH LENBIO HCHONB30BaHUA MaTpulpl lIpuBiexaTenbHOCTh OTpaciun/O0ecredeHHOCTh pecypcamMu  JUis

MPeo1oNIeHNs1 0apbepoB «HA BXOJE» B OTPACIIb SIBIISETCS:
a) 000CHOBaHHOE pelleHHe BOIIpoca 00 MHBECTUPOBAHUH B «HOBBIE» (J1s1 KOMIIAHUW) HAIIPABJICHUS JESITEIbHOCTH;
0) unentudukanys HanboJee NPUOBLTFHBIX HAPABIICHHH JISATENILHOCTH KOHKYPUPYIOIIUX KOMITaHUIA;

B) pa3paboTKa CIICHapHEB TpaHCHOpPMAIMKU KOHKPETHBIX OTPAC/ICH MPOMBILIIICHHOCTH/OHU3HECa.



2.8 Hcnons3oBanue Matpuibl «IIpuBiekaTenbHOCTh 0Tpacin/O0eCneueHHOCTh pecypcaMu s IPEoIoJICHUS 0aphepoB
«HA BXOJZIe» B OTPACib» JUIS BBISIBICHUS «HOBBIX» JUISI KOMIIAHWH, TEPCIICKTHBHBIX HAINPABICHUN JESATEILHOCTH

IpenycMaTpuBaeT:

a) aHaJIM3 MIEPCIIEKTUB Pa3BUTUS IOTCHIUAILHO JOCTYIIHBIX Ul KOMIIAHUH OTpPaciie;

0) OLIEHKY BEpOATHOCTH Pa3BepPTHIBAHHUSA KOHKYPHUPYIOIIMMH KOMIIAHUSMH JESITENbHOCTH B CMEKHBIX» OTpaCisiX;
B) pa3pabOTKy CTpaTeruid yIpaBieHUs U3ACPKKaMH MIPpU paboTe B «HOBBIX» OTPACIISIX.

2.9 Bricokue Gapbepsl «Ha Bxone» B oTpacib (mo M. [loprepy) okaspiBaioT cienyroliee BIMSHHE Ha JESTeTbHOCTD

paboTaIMNX B OTPACTH KOMITAHHA:

a) 3aTPYTHSIOT BXOXKIEHHE B OTPACIb «HOBBIX)» KOMIAHHNA 1 3aIIHUINAIOT MTO3UITUH PAOOTAIOMINX B OTPACTH KOMIIAHHIA;
0) 3aMeJIAIOT Pa3BUTHE HOBBIX OTPACIICH;

B) Y’KE€CTOYAIOT KOHKYPEHIIUIO B OTPACIIH.

12. Coop u obpabomka ungopmayuu npu paspabomxe xopnopamuenoi cmpameeuu. OCHO8HbIE UCHOYHUKU U MEMOObl
cbopa/obpabomxu ungopmayuu. Cmamucmuyeckue memoodwvt oopabomku ungopmayuu. Coop u oopabomra ungopmayuu

npu paspabomie KOPROPAMuUHOL CMpameuu.

2.10 K 0CHOBHBIM KPHUTEPHSIM MPUBICKATEIFHOCTH OTPACIIH, OIICHHBAEMbIM TIPU Pa3paboTKe KOPIIOPATHBHOMN CTPaTETHH,

MOYKHO OTHECTH:
a) MUHUMAaJIBHOE KOJIMUYECTBO PAbOTAIOIIUX B OTPACIH KOMITAHUH;

0) MIHTEHCHBHBIN POCT PAKTUIECKOH eMKOCTH (POPMHUPYIOIINX OTPACIb PHIHKOB;

B) CTaOMIBHOCTH 00BEMOB CIIPOCa Ha MPOM3BOANMYIO YYACTHHKAMH OTPACIIHU MPOITYKIHUIO.

2.11 OcHOBHOM LENBIO HCHOJIB30BAHMUS AMCIEPCHOHHOTO aHAlW3a MpH OO0paboTKe pe3ysbTaTOB W3yYCHHs BHELIHEH

CpCabl BEACHUS Ou3Heca SIBIIseTCS:

a) IMOUCK B3aWMOCBA3HN MCXKIY pPa3IMYHBIMH IIpoLECCaMu HyTéM HUCCICaJO0BaHNA 3HAYMMOCTH pa3n1/111m71 B Cp€IHHUX

3HAYCHUAX IIOKa3aTeleH,

0) u3yueHHe pa3jIMyuil MEXay IBYMsI WM OOJIBIINM KOJUYECTBOM IPYII OOBEKTOB C MCIOJb30BAHHUEM IaHHBIX O

pa3zHoo0pa3uy HECKOJIBKUX MPU3HAKOB, OTIIMYAOIINX 3TH OOBEKTHI IPYT OT JIPYTa;
B) HACHTU(UKALMA APaiiBepOB TpaHCc(HOpMaIMK CUTYallH B OTPACIIH.

13. Cneyughuxa 6usnec-cmpamezuu, 6v160p yenegvix puviHk0og. Tunonoezuss munoswvix Ousnec-cmpamezuti M. Ilopmepa.

Mampuya M. Ilopmepa. Bvibop yenesoeo pvinka. Beibop munosoti 6usnec-cmpamezuu.
2.12 OcHOBHOM 1IeIBI0 UCITONIb30BaHMA MaTpuilel M. IToprepa sBisercs:
a) BBIOOp HamboJee MePCIeKTUBHBIX HAIPaBICHUH KOMMEPUECKO e TeTbHOCTH KOMITAaHNH;

6) pa3pa60TKa noaxonaa K CHUXKCHUIO U3ACPIKCK,



B) BBIOOD ONTUMAIBHON THUITIOBOW OW3HEC-CTPATETHH Il KOHKPETHOTO TIETIEBOTO PHIHKA.
2.13 OCcHOBHO# 11€JIbI0 Pa3pa00TKKU OM3HEC-CTPATEI MU SIBJISICTCS

a) BbIOOp KOMIUIEKCa MOTEHLUMANbHO Haubosee 3(pQGEKTHBHBIX (YHKIMOHAIBHBIX CTPATETHH, KOTOphIE MOTYT OBITh

peaan30BaHbl HA OCHOBE HCIIOIH30BAHUS UMEIOIIUXCS B PACTIOPSHKCHUHM MEHEKMEHTA PECYPCOB;
0) uaentudukanus HanboJiee MEPCICKTUBHBIX KIIMEHTOB HAa KOHKPETHOM IIEJIEBOM PBIHKE;
B) HUACHTHU(MUKAIMS KITFOYCBBIX 3BEHBEB IIETIOYKH CO3MIaHUS IICHHOCTH ISl TIEJIEBOTO PHIHKA.

14. Uncmpymenmor gvibopa 6usnec-cmpameeuu, ux npeumywecmea u nedocmamku (SWOT-aunanuz, PEST
(PESTLE)-ananus, «5 xoukypenmuwix cuny M. Illopmepa). Hcnonvzosanue SWOT-ananuza, PEST (PESTLE)-ananuza u 5

Kouxypenmuuix cun M. Ilopmepa npu paspabomke 6usnec-cmpamezuu.

2.14 OcHOBHOM 11€J1bI0 UcTIONb30Banus MaTpullbl SWOT-aHanu3a sBisieTcs:

a) pa3paboTKa cTpaTerny NPOBMKEHHSI TPOILYKTa HA KOHKPETHOM IIEIEBOM PHIHKE;

0) ngentudukanys Hardolee aKTUBHBIX KOHKYPHUPYIOIUX KOMITaHHIA,

B) pa3pabOTKa METOIUKH OLCHKH KOHKYPHUPYIOIIHX KOMITAaHHH.

2.15 OcHoBHoI1 11e71b10 McTionb3oBanus Matpuiisl PEST (PESTLE)-ananu3za sinsiercst:

a) MIeHTU(UKAIMS OCHOBHBIX JIpaiiBepoB TpaHCc(OpPMaIMK BHEITHEW Cpe/Ibl BEJCHUS OU3Heca;

6) OIICHKa OCHOBHBIX HyTefI Pa3BUTHUA 3aKOHOAATCIBHOI'O PEryjiupOBaHus BCACHUA KOHKPCETHBIX BHUIOB KOMMep‘lGCKOﬁ

NeSITEeNbHOCTH;

B) HACHTU(UKAIMS HanOoJIee BEPOITHBIX TPEHIO0B H3MEHEHHS Kypca HAIIMOHAJIBHOM BATIOTHL.

2.16 OcHOBHO}# 11€NBI0 UCTIOIB30BAHNUSA HHCTPYMEHTA «5 KOHKYpeHTHBIX ciim» M. Iloprepa asnsercs:

a) uAeHTH(UKALUS HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HECa KOMIIaHUH;

0) nneHTrUKaK TPEHI0B Pa3BUTHS KOHKYPEHTHON OOpHOBI B OTpaciy;

B) HICHTU(UKAIHMS HanOOoJIee CYIIECTBEHHBIX HCTOYHUKOB OTPAHUYMBAIOIIETO BIUSIHUS Ha OM3HEC KOMITAaHHH.

15. Konyenyus Kniouesvix axmopos ycnexa (K®YV). Hcnonvzosanue K@Y npu paspabomxe Ousnec-cmpamesuu.

Hcnonvzosanue K@Y npu pazpabomke busnec-cmpamezuu.

2.17 OCHOBHOM 1LENbI0O WCIONB30BaHMA KOHLENIMK KJI0ueBBIX (akropoB ycmexa (KDY) mpu paspaborke

6PI3H€C-CTpaTCFI/II/I SBIIACTCA:

a) hopmupoBaHue Ou3HEC-CTpaTeruy U3 GYHKIUOHAIBHBIX CTPATETHH, HALIEJICHHBIX HA KITIOUEeBbIE (PaKTOPHI JOCTHKEHHUS

ycrexa Ha LIeJIEBOM PHIHKE;
0) BBIOOD OIX0/a K CHHYKEHHIO CTOUMOCTH ACSITeILHOCTH KOMIIAHUH Ha IICJIEBOM PBIHKE;

B) BBIOOD ONTUMAIBHON THUITIOBOW OW3HEC-CTPATETHH Il KOHKPETHOTO TIETIEBOTO PHIHKA.



2.18 Kimouessie daktops! yerexa (KDY) npeacrapisroT co0oii:

a) GopMHpYIOIIHECS HAa OCHOBE NPOHMCXOASIIMX HA PBIHKE IPOIECCOB HanOojee WHTEHCHBHBIC OXKHUIAHWS TPYIII
YYaCTHHUKOB PBIHKA; pean3alivs dTHUX OXHIAHUH KOMIIAaHWEH-TIOCTaBIIMKOM MOXET MPUBECTH €€ K KOMMEPUYECKOMY

yCIexy;
0) pecypchl/CIIOCOOHOCTH KOMITAHUH, 00CCIICYHBAOIINE €H TOCTHKCHHE KOMMEPYECKOTO yCIeXa Ha IIeJICBOM PhIHKE;
B) MPOTPaMMBbI JICHCTBHIT KOMITAHWH, HAIlEJCHHBIE HA JOCTHKEHHE KOMMEPUECKOTO yCrexa.

16. Busnec-modenv, Kax uHcmpymenm paspabomxu Ousnec-cmpamecuu. Ananus ycmouuugocmu OusHec-mooenel K
GIUSTHUIO 6HEUHUX (hakmopos. buznec-modenu 6 cospemennom cmpamecuyeckom ynpaeienuu. Munosayuonnvie Gopmol

ousnec-mooenel. Ananuz ycmouyugocmu OusHec-mooenell K GIUAHUI HEUHUX PaKmopos.

2.19 busHec-Monens peacTaBiIsieT co00i:

a) yIpOIIeHHOE CXeMaTHYECKOe 0TOOpakeHHe KOMILIEKca OM3HEC-TIPOIIECCOB KOMIIaHUY;

0) cxeMaTu4ecKkoe OTOOpaKEHUE KOPIIOPATUBHOM CTPATErMi KOMIIAHHH;

B) MOJIENb TIEPEMEIICHNS TPOAYKIINN KOMITAHUN OT CKJIaJla TOTOBOM MPOYKIIMH TTPOU3BOAUTENS IO CKIIa1a TTOKYTIATEIS.
2.20 Ctpecc-ycTOHUNBOCTh OM3HEC-MOIETH OTPAXKAET:

a) YCTOMYMBOCTH OM3HEC-MPOIIECCOB KOMIAHWHU K BIMSHUIO HEOJATONPUATHBIX (AKTOPOB M HEONpPENENCHHOCTEH B

paMKax HauOoJiee BEpOSTHBIX CIICHAPUEB PA3BUTHS CUTYaIUH;
0) yCTOHYMBOCTh (YHKIIMOHUPOBAHUS KOMIIAHUH K JICHCTBUSIM HanOOJIiee aKTHBHBIX KOHKYPEHTOB,;

B) MOoTCHII A YCTOfIqI/IBOCTI/I CHCTEMBI COBITA MNpoOAYKINU K U3MCHCHHIO CHUCTCEMbI 3aKOHOAATCIBHOI'O PCTYJINPOBAHUA

(YHKLIMOHUPOBAHUS OTPACIIH, B KOTOPOH paboTaeT KOMITaHHS.

HNHcTpykuus 1o BbINOJTHEHUIO

W3 mpemiokeHHBIX TECTOBBIX 3aJaHWN BBHIOPATh OAWH TPABWIBHBIA OTBET. B KaXXIOM 3aJaHWU TOJBKO OJWH
[IPaBUJIbHBIN OTBET.

Kputepun oneHku.

Omua Bonpoc Tecta 1 6aiut. Kaxmoe TrectoBoe 3aanue copepkut 20 TECTOBBIX BOIPOCOB. BrimonHsercs aBa recta B
cemecTp. MakcumanbHbIi 6aut 3a cemectp — 40.

16-20 6aJ10B BBICTABIIAIOTCS CTYACHTY, eciii OH jai 80% NpaBHIbHBIX OTBETOB;
11-15 GayyI0B BBICTABISIOTCS CTYACHTY, €ciii OH Jai 70% mpaBUIbHBIX OTBETOB;
5-10 Gay10B BBICTABISIOTCA CTYACHTY, €CJIH OH Aai 51% npaBUIIBHBIX OTBETOB;

0-4 6any0B BBICTABIAIOTCS CTYACHTY, €Clii OH Jai MeHee 50% NpaBUIBHBIX OTBETOB.

I'pynnoBbie 1 HHAMBHUAYAJIbHbIE TBOPYECKHE 32 JaHUS/TIPOEKThI



1.Pa3paboraiiTe Mozeib aHaIM3a BHELIHEH cpebl (BHIbI cOOMpaecMoii HHGOpMAIMK, HCTOYHHUKH HH(POPMAIIMA U METOIbI
€¢ MOJIY4CHHs) IS BRIOOPa MEHEKMEHTOM (hapMalleBTHUECKON KOMITaHUH (ITPOU3BOJICTBO MPENapaToB IS MPUMEHEHUS
B OOJILHMIIEC) HOBBIX HAIIPABIICHUH JEATEITHHOCTH.

2. Pazpaboraiite Mozaeb aHamu3a BHELIHEH cpeibl (BHIBI COOMpacMOoi HHPOPMAaIK, HICTOYHIKH HHPOPMALIUA U METOIBI
ee MOTy4IeHHs) 7Sl BRIOOpa MEeHEPKMEHTOM (haOpUKH UTPYIIEK HOBBIX HAPABICHUN AESITETFHOCTH.

3. PaspaGoraiiTe CcTpyKTypy Ipolecca CO3JaHUS KOPIOPAaTHMBHON CTpaTeruu (C yKa3aHUEM BHUJIOB COOUpPaEeMOit
WHPOPMAIIUKM, WCTOYHHKOB WH(POPMAIMM W METOJOB €€ TMOJYYCHHUS) MEHEIKMEHTOM KOMIIAHWH, IPOU3BOASIICH
CEJIbCKOXO03SICTBEHHOE 000y IOBaHUE,

4. PazpaOoraiiTe CTpyKTypy MpoIiecca cO3daHHs Om3Hec-CTpaTerny (C yKa3aHHWEM BHOB COOMpaeMoi HH(OpMAaIWH,
HMCTOYHUKOB HMH(OPMAIMHM W METOAOB €¢ MOJIydeHHs) Ui pbIHKAa POCTOBCKOH 00JIACTH MEHEIKMEHTOM KOMITaHUH,
Mpeyararonei ycuyru yOopku oUCHBIX TIOMEIIEHNH (KIMHUHT).

5. Pa3paboraiite MoJenb MOCIEAOBATEILHOTO MPUMEHEHHSI HECKOJIBKIX CTPATErHYECKUX MHCTPYMEHTOB MPHU CO3JaHHUU
KOPIIOPaTUBHOW CTPAaTEruu.

6.0mummre crennrKy, MPEerMYIIEeCTBA M HEAOCTATKH CYIIECTBYIOIIUX MOJXOAOB K OIMCAHWIO KOHKYPHUPYIOIIUX
KOMITaHHUH.

7. Onumure criequrKy, IPEUMyIIECTBa U HEAOCTATKU CYIIECTBYIOLIMX IMOAX0A0B K BEIOOPY LIEJIEBOTO PHIHKA.

8. Onumute crnenupuKy, MPESUMYIIECTBA U HEIOCTATKH CYIISCTBYIOIIUX IOAXOJOB K OLEHKE (DaKTUYECKOW EMKOCTH
PBIHKA.

9. PaspabotaiiTe CcTpyKTypy Tpoiecca KOHTposss 3(D(QEKTUBHOCTH peanu3ali OW3HEC-CTPATeTHH KOMMEpPUECKOH
KOMITAaHUH.

10. PaszpaboraiiTe CTpyKTypy mpolecca MOJU(PHUKAIWK KOPIOPATUBHOM CTpaTerud  JAUBEPCU(UIIMPOBAHHON
MEXIyHapOIHONH KOMIIaHHH.

Kputepun oueHku.
Kaxxnoe 3a7anue oleHMBaeTCs MakCUMyM B 4 0asuia, Beero BeinomHsieTcs 5 3ananuii 3a cemectp (Makcumym 20 0.).
JUTSL KQKJI0TO 3aJIaHKS/ TIPOSKTA:

4 Ganna — 3aaHHC BBIIIOJIHCHO BEPHO, OTBET HOHHLIﬁ, I/IC‘{epHBIBaIOH_IHﬁ, COACPIKUT H€06XO,Z[I/IMLIC MIPUMCPLI, ITOACHCHUS,
CTYJACHT IIPUCYTCTBYCT B ay IUTOPHUU,

3 Oamna — 3aJaHHWe BBIIOJIHEHO HE B TOJHOM O0BEME, UMEIOTCSl CYLIECTBEHHBIE OIIMOKH B H3JIOKECHUH, NPUMEPHI
HEaJIeKBAaTHBI 33JIaHUI0, CTYICHT IPUCYTCTBYET B Ay JUTOPUH,;

2-1 6annoB — OTBET HEMOJHBINA, WUMEIOTCS CYIIECTBEHHBIE ONIMOKH, KOTOPHIE YCTPAHSIOTCS CTYJICHTOM C TOJICKA3KH
mpernojaBareiss WM JAPYTUX CTYIACHTOB; 3aTPYAHSETCSA JaTh TEOPETHYECKOe OOOCHOBAaHME BOIPOCAa U IPUBECTH
COOTBETCTBYIOLIUE ITPUMEPHI;

0 OanymoB — 3aaHre HE BBIMOJIHEHO BOOOINE WM COACPKHUT TpyOble ONMIMOKH, MOJHOCTHIO MCKAKAIOIIUE pPEe3yNbTar,
CTYZCHT OTCYTCTBYET B ayJUTOPHUH.



3 Meroanveckne MaTepuajbl, ONpeAe/sione NPoueAypbl OLeHUBAHUS 3HAHMI, YMEHHUIH, HABBIKOB H
(1JIM) ONBITA IEATEbHOCTH, XaPAKTEPHU3YIOIIUX ITANbI (POPMUPOBAHUSA KOMIIETECHII M

IIpouenyps! onleHNBaHUS BKIIOYAIOT B Ce0S TEKYIIUH KOHTPOIb M MMPOMEXYTOUHYIO aTTECTAIIHIO.

Texymuii KOHTPOJb yCIIEBAEMOCTH MPOBOAUTCSA C HCIIOIF30BAHNUEM OIIEHOYHBIX CPEJICTB, IPEACTaBIECHHBIX B II. 2
JTAHHOTO TPHUJIOXKEHHs. Pe3ympTaThl TEKyHIero KOHTPOJS HOBOASTCA JO CBENEHUS CTYACHTOB MO0 MPOMEXYTOUHON
aTTeCTallUU.

IIpomesxyToUHAast aTTECTAIIMS IPOBOIUTCS B JOPME IK3aMEHA.

OK3aME€H HPOBOAWUTCS IO PACIUCAHHUIO HPOMEXYTOYHOM aTTecTalMu. KonunuectBo  BOImpOCOB B
9K3aMEHALlMOHHOM 33JaHMM — 3, JBa TEOpPETHYECKHUX BONpOca M OJHO 3adaHue u3 pazaena «['pynmoBeie u
WHIWBUAYalIbHbIC TBOpYECKUE 3anaHus». lIpoBepka OTBETOB M OOBSABICHHE PE3yJIbTaTOB IPOM3BOIAUICA B JICHb
JK3aMeHa. Pe3ynpTaTel aTTecTalMM 3aHOCATCS B DK3aMEHAIMOHHYIO BEIOMOCTh M 3aY€THYIO KHIDKKY CTYACHTA.
MarucTpanTel, He TpOUICIINE TPOMEKYTOUHYIO aTTecTali0 IO TpaduKy CecCHu, OJDKHBI JIMKBHIUPOBATH
33JI0JDKEHHOCTh B YCTAHOBJIIEHHOM ITOPAJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

Metoauyeckue ykKazaHUs IO OCBOSHHIO JUCIUILIMHBI «Pa3paboTka KOPHOpPAaTHBHBIX
CTpaTeruii 1 OM3HEC-CTPATETU KOMMEPUYECKUX OpraHU3aINii»
YuyeOHbIM TUIAaHOM 1O  HampablieHH0 1oAroToBku  38.03.02  «MeHemKMeHT»

IIPEAYCMOTPEHBI CIEAYIOLINE BUIbI 3aHATUN:
- JIGKL[UY;
- IPAKTUYECKUE 3aHATUSA;
B Xo1¢e NIeKIMOHHBIX 3aHATUN PACCMAaTPUBAIOTCS:

Knaccuduxanus otpacieil 3KOHOMHKHU. JKU3HEHHBINH LMKJ OTpacid, B3aUMOBJIHSHUE
oTpacJjeil B polecce pa3BUTHs SKOHOMUKH. ITHHOBAalIMOHHO-EMKHE OTPACIN U MHHOBALlMOHHbBIE
npoaykthel. OcHOBHBIC TUIIBI peIHKOB (b2, b2c, b2g), nmukn passutus peiaka. Knaccudukarums
ToBapoB. OCHOBHbIE KOMIIOHEHTHI BHEIIHEH Cpeibl BEACHHUS KOMMEPUYECKOH NEeATEIbHOCTH.
OCHOBHbBIE YYaCTHUKU M CTEMKXOJJEphl B OTpaciu/Ha pbiHKE. CTPYKTypa LENOYEK CO3/aHus
[IEHHOCTH B Pa3HBIX OTPACISIX/HA pa3HbIX phIHKaX. [[OHATHE PHIHOYHON CHIIBI, POJIb PHIHOYHON
CHIIBI B (JOPMHUPOBAHUU JEJIOBBIX B3aUMOOTHOIIEHUN MEXKIy MOCTABIIMKAMHU M KIHMEHTAMHU.
VYnpaBrneHue SKOHOMHYECKON AesTeNbHOCThIO KoMmmaHuu. Vctounwku (uHaHCHpOBaHUs
OM3HEC-TIPOEKTOB, POJIb KPEAUTHBIX OPraHU3alUi B peanu3aliuu Ou3Hec-nmpoekToB. OCHOBHBIE
THUIIBI OPTraHU3AIMOHHON CTPYKTYPhl KOMMepUecKor KoMmmanuu. OpraHu3aioOHHbIE CTPYKTYPbI
KOMITAHUIM-TTUEPOB HAa COBPEMEHHBIX PhIHKAX. TpaHcdopMalivs opraHu3aiioOHHON CTPYKTYPbI
KOMIIaHUHI 1o Mepe TpaHC(hOpMaluu LEJIEBbIX PHIHKOB. [IOHATHE KOHKYPEHTOCIOCOOHOCTH.
Pa3BuTHe  KOHIENIMH  KOHKYPEHTOCIIOCOOHOCTM  KOMMEpPYECKHMX  KOMIIAHWH,  CBS3b
3¢ (HEeKTUBHOCTH KOHIEMIMI C dTamaMd pa3BUTHS PHIHKOB. Pe3ynbTaTHBHOCTH pa3iMYHBIX
MOAXO/J0B K TIOBBIIICEHUIO KOHKYPEHTOCIOCOOHOCTH OW3HEca, NPUMEPbl W3 MPAKTUKH
yIOpaBIEHUS AESTENBHOCTHIO PA3TUYHBIX KoMIaHuid. [ImanupoBanue nesTeTbHOCTH KOMITAaHUH,
Ou3Hec-TUIaH W TUIaH JCUCTBUM. DTambl pa3BUTHS TMOIXOJIOB K IUIAHUPOBAHUIO JICSTEIBHOCTH
KOMITAaHUH. DTAmHOCTh Tpoliecca pa3paboTKu IIaHOB. Pecypchl kKommaHwu, KiacCUpUKAIUs
pecypcoB. AHall3 pPECYpPCOB, JOCTYHHBIX [UIsl HCIIOJIb30BAaHUS MeEHEIKMEHTOM. [loHsTne
CTpaTernyeckoro ympasineHus. CTpaTermueckoe IUIAHUPOBAHUE, €ro OCHOBHBIE IIEJH.
OcHoBHBIE (OpMBI MpolEecca CTPATErMUYECKOro IJIAHUPOBAHMS, UX MPEUMYIIECTBA U
Hejgoctatku. OpraHuzanus NOpolecca CTPATerHYecKOro IJIAHUPOBAaHUST B COBPEMEHHBIX
komnanusx. Kinaccuduxarms crpareruii kommepueckoit komnanuu. KopmopatusHast cTparers,
OCHOBHBIE LIE€JIM €€ pa3pabOoTKu, KOPIOPATUBHBIE CTPATETMU COBPEMEHHBIX KOMITAHHM.
Haubonee auBepcuduuupoBaHHbIE COBPEMEHHbIE KOMIAHUHU. PeBU3Ws MepCHEeKTUBHOCTH
CYUIECTBYIOIIMX  HAMpaBJICHUN JIEATENbHOCTH KOMIAHWHU. lMcmonb30BaHHWE  MAaTpHUIlbI
GE/McKinsey. BpiOop HOBBIX HampaBlICHHW JAEATEIBHOCTH KOMIIAHWU. VICronmb30BaHME
matpuilbl «lIpuBnekarenbHOCTh OTpacian/O0ecrneueHHOCTh pecypcaMu Jid  MPEOI0JICHUS
OapbepoB «Ha BXxoje» B oTpaciiby. Konuenuus M. [Toptepa, Oapsepbl «Ha BXOJe» B OTpacib U



«Ha BeIXoAe» u3 oTpaciu. Co6op u 0bpaboTka nHPOpMAIUU TIPU pa3pabOTKe KOPHIOPATUBHON
ctparerud. OCHOBHbBIE UCTOUYHUKHU U METO/Ibl cO0pa/o0padoTku nungopmanuu. CTaTUCTUYECKUE
MeToabl 00padoTku uHbpopmaiuu. Crenrduka OU3HEC-CTPATETHH, BHIOOP IEJIEBBIX PHIHKOB.
Tunonorus tunoBeix Ou3zHec-cTpateruit M. Iloprepa. Matpuna M. Iloptepa. MHCTpyMEHTHI
BBIOOpa  OM3HEC-CTpaTern, WX IpeumymiectBa ©  Hemoctatku  (SWOT-anamus,
PEST(PESTLE)-anamm3, 5 koukypeHTHbIX cvit M. [Toprepa). Konnenmust KirtoueBbix ¢akropoB
ycnexa (KOVY). UcnonszoBanue KOV npu pazpabotke OusHec-cTparernu. busnec-monens, Kak
WHCTPYMEHT pa3pabOTKu OW3HEC-CTpaTeTuu. AHAIW3 YCTOMYMBOCTH OW3HEC-MOJENeld K
BIIMSIHUIO BHENTHUX (haKTOpoB. bu3Hec-Moenn B COBPEMEHHOM CTPAaTETHUECKOM YIIPABJICHHH.
NuHoBanvoHnHbie PopMbI OU3HEC-MOIETIEH.

B xoze npakTuueckux 3aHATUN yIiyOJsSIOTCS U 3aKPEIUIIOTCS 3HaHUS CTYACHTOB I10 PSIy
PACCMOTPEHHBIX Ha JICKIUSX BOMPOCOB, Pa3BUBAIOTCS HABBIKU: AHAJIM3 OTpaciel SKOHOMHUKH,
KU3HEHHOTO 1MKJIAa OTPACIU M B3aMMOBIHUSHUS OTpaciied B MpPOLecCe Pa3BUTHUSI SKOHOMUKH.
AHanu3 MHHOBAIMOHHO-EMKHX OTpacied M WHHOBAIMOHHBIX MPOAYKTOB. OCHOBHBIE THIIBI
peiakoB (b2b, b2c, b2g), mwkn paseutus peiaka. Kiaccudukarus toBapoB. OCHOBHBIC
KOMITOHEHTBI BHEITHEH Cpebl BeCHUS KOMMEPUECKON nesaTeTbHOCTH. OCHOBHBIC YIYACTHUKH H
CTEHKXOJIephl B OTPACIIH/HA PHIHKE. AHATIN3 CTPYKTYPHI IIETIOYEK CO3JaHMs IEHHOCTH B Pa3HBIX
OTpacysx/Ha pa3HbIX PBIHKAX, PHIHOYHOW CHWIIBI, POJIM PHIHOYHOW CHJIBI B (OpMUpOBaHUHU
JICTIOBBIX ~ B3aUMOOTHOIICHUH  MEXIy TIOCTaBIIMKAMHW M  KIMEHTaMU. YTpPaBIICHUE
HKOHOMHUYECKOH NIeATeIbHOCThI0 KOMIaHuU. McTouHuku (rHaHCUpOBaHUSI OU3HEC-TIPOEKTOB,
pOJIb  KPEOWTHBIX OpraHu3aluii B peanu3anuu  OusHec-mpoekToB. (OCHOBHBIC THIIBI
OpPraHU3alMOHHON CTPYKTYphl KOMMEpUYecKoi KommaHuu. OpraHu3aloOHHBIE CTPYKTYPbI
KOMITAaHWI-TTUCPOB HA COBPEMEHHBIX PhIHKaX. TpaHcopMaiys opraHu3aliOHHON CTPYKTYPBI
KOMIIAaHUM 10 Mepe TpaHChOpMaIuu 1EJIeBBIX PHIHKOB. [[OHATHE KOHKYPEHTOCTIOCOOHOCTH.
Pa3BuTre  KOHIENMIIMM  KOHKYPEHTOCITIOCOOHOCTH  KOMMEPYECKHMX  KOMITAaHHWH,  CBSI3b
(O ()EKTUBHOCTU KOHIICTIMI C AITarlaMu Pa3BUTHS PHIHKOB. Pe3ylIbTaTUBHOCTH Pa3IMYHBIX
MOJXO/J0B K TIOBBIICHUIO KOHKYPEHTOCIIOCOOHOCTH OW3HEeca, MTPUMEPHl U3 TMPAKTHKU
YIPABJICHHS JIEATEIbHOCTHIO PA3IMYHBIX KoMNaHui. [[manupoBanue nesaTeIbHOCTH KOMITAHUH,
Ou3Hec-TUIaH W TUIaH JACUCTBUM. DTambl pa3BUTHUS MOJIXOJIOB K IUIAHUPOBAHUIO JICSITEIIBHOCTH
KOMITAaHMM. DTamHOCTh Ipoliecca pa3paboTKu IaHOB. Pecypchl kommaHuu, Kiaccudukanus
pecypcoB. AHamM3 pPEeCypcoB, MOCTYMHBIX MJI HCIIOJB30BaHHUS MEHEIXKMEHTOM. [loHsTHe
CTpaTermueckoro ympasieHus. CTpaTermueckoe IUIAHUPOBAHUE, €r0 OCHOBHBIC IIEIH.
OcHoBHbIE (OpPMBI TIpOIleccCa CTPATErMUECKOTO IUIAHUPOBAHUS, WX TPEUMYIIECTBA U
Henoctatku. OpraHuzanus Tpolecca CTPATeTHYECKOTO IUIAHUPOBAHUST B COBPEMEHHBIX
kommanusix. Kinaccudukanus crpateruii komMmepdeckoit kommannu. KopnopaTuBHas cTparerus,
OCHOBHBIC IIeTTU €€ pPa3paboTKH, KOPIOPATHUBHBIE CTPATETHU COBPEMEHHBIX KOMITAHHM.
Haubonee nuBepcuduimpoBaHHblE COBPEMEHHBIE KOMITAHWHU. PeBU3MA TEPCIEKTUBHOCTH
CYLIECTBYIOIIMX  HAMNpaBJICHUW AEATENbHOCTH KoMIaHuu. licnosb3oBaHue  MaTpullbl
GE/McKinsey. BpiOop HOBBIX HampaBiACHHH IEATCIBHOCTH KOMIAHHWH. VIcmojb30BaHue
matpuilbl «lIpuBnekarenbHOCTh OTpacian/O0eceueHHOCTh pecypcaMu i MPEoa0ICHUs
OapbepoB «Ha BXoje» B oTpaciby. Konmenmus M. [Toptepa, 6apsepsl «Ha BXOJe» B OTPaCib U
«Ha BeIXOoAe» u3 oTpaciu. Co6op m 0bpaboTka nHPOpMAIUK TIPU pa3pabOTKe KOPHOPATUBHON



ctparernd. OCHOBHbIE HCTOUHUKH U METO/bI cOopa/o0paboTku nHpopmannu. CTaTUCTHUECKHE
MeToabl 00paboTku uHbpopmaiu. Crenrduka OU3HEC-CTpPATETHH, BHIOOP IEJIEBBIX PHIHKOB.
Tunonorus tunoBeix OuszHec-cTpateruit M. Iloprepa. Matpuna M. Iloptepa. MHCTpyMEHTHI
BBIOOpa  OM3HEC-CTpaTern, WX IpeumymiectBa ©  Hemoctatku  (SWOT-anamus,
PEST(PESTLE)-ananu3, 5 koukypeHTHbIX cuit M. [Toprepa). Konnenmus KitoueBbix hakTopoB
ycnexa (KOVY). UcnonszoBanne KOV npu pazpabotke OusHec-cTpareruu. busHnec-monens, Kak
WHCTPYMEHT pa3pabOTKu OW3HEC-CTpaTeTuu. AHAIW3 YCTOMYMBOCTH OW3HEC-MOJENeld K
BIUSHUIO BHEIIHUX (pakTopoB. bru3Hec-Moienu B COBPEMEHHOM CTPATETHYECKOM yIpPaBICHUH.
HNunoBaruonusie Gopmbl OM3HEC-MOEIEH.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATHUSIM KAXIbIM CTYJICHT JTOJKEH:
— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3YYUTHh KOHCTIIEKTHI JICKITUH;
— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 NU3y4aEMOU TEME;

—IMHCBbMCHHO PCHIUTL AOMANIHCC 3adaHHC, PCKOMCHIOBAHHLIC IIPCIIOAABATCICM IIpU
HN3YyUCHUU K&)K,Z[Oﬁ TCMBI.

ITo cornacoBaHuIo C MpenogaBaTesieM CTYACHT MOKET IOATOTOBUTE pedepar, oKl WiIn
cooOl1leHre 0 TeMe 3aHATUs. B mpoliecce MOArOTOBKU K NMPAKTUYECKUM 3aHATUSAM CTYJEHTHI
MOTYT BOCIIOJI30BAaThCSl KOHCYJIBTALIMSIMU MPETIOAABATENS.

Bompocel, He paccMOTpeHHBIE Ha JICKIIUAX U MPAKTHYECKUX 3aHITHSAX, JOJDKHBI OBITh
M3Yy4YeHBI CTyJICHTaMH B XOJI¢ CAMOCTOSATEIbHON PaboThl. KOHTPOJIb caMOCTOSATEIBHONW PaOOThI
CTYJICHTOB HaJl y4eOHOM IIPOrpaMMOi Kypca OCYIIIECTBIIICTCS B X0/1€ 3aHATHH METOJOM YCTHOTO
OTIpOoca WJIK MOCPEACTBOM TECTUPOBaHMS. B XoJ/ie caMOCTOATEIbHOW PadOThl KKl CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXKHOCTHU JIOTIOJIHUTENIBHYIO JIUTEPATypy MO U3ydaeMoun
TeME, JOMOJHUTHh KOHCHEKThl JICKIMM HEJOCTAIOIIMM MAaTE€pUATIOM, BBIIIUCKAMU U3
PEKOMEHIOBAaHHBIX MTIEPBOMCTOYHUKOB. BhIIETNTh HENOHSATHBIE TEPMUHBI, HAUTH UX 3HAYCHUE B
SHIMKJIONEINYECKHUX CIIOBAPSIX.

[Ipu peanuzanuuu pa3inMyuHbIX BUJIOB Y4E€OHOU pabOThl UCMIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIEC) METO/bl OOYUEHUS: MHTEPAKTUBHAS IOCKA JUIsl HOJTOTOBKH U MPOBEICHUS
JCKIMOHHBIX U CEMUHAPCKUX 3aHSATUH.






