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1. KOMIIETEHIHAH OBYYAIOINETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE NPOXOKIEHUA IPAKTUKHA

IIK-1: Cnioco6eH ynpapJjsiTb H3MeHEHUAMH B OPTaHU3ALMU € y4eTOM TpaHchopManuy BHELIHEeH cpeabl

IIK-2: CnocodeH k OpraHu3alnuy BbINOJHEHUS] HAYYHO-HCCIeJ0BATEIbCKHX Pa00T B KOHKPETHOMH 00J1acTH
NpodecCHOHATBbHOM JesITeIbHOCTH

B pe3yabTaTe Npoxo:kaeHUsl NPAKTHKH 00y4alonuiics N0TKeH:

3HaThb:

- OCHOBHBIE METO/IBI ¥ IOAXO/IBI IIPOBEICHHS CTPATETHIECKOTO aHAIM3a TIPH BEIPAOOTKE KOPIIOPATUBHOM CTPATETHH C YIETOM
TpaHchopMalK BHEIIHEH Cpeibl; METOAUKHU aHAM3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHETO MOTCHIIMAIA KOMITAHHHY,
CerMEeHTAllMH PhIHKA, 0TPaciieBOi cTpyKTyphl (cooTHeceHo ¢ [1K-1.1);

- OCHOBHBIE HH(OPMAIMOHHBIE TEXHOJIOTHH BBITIOIHEHNS HAYYHO-MCCIIEA0BATENIECKUX paboT B KOHKPETHOH o0nacTn
npo¢ecCHOHANTBHON AeITEIbHOCTH; IPUHIUITEL, METOIbI U TEXHOJIOTHH BBITIOTHEHUS HAYYHO-HCCIIeJOBATELCKUX padoT B
KOHKPETHOI 00J1aCTH MPO(eCCHOHANEHOMN NeITeIbHOCTH; paBiiia (JOPMUPOBAHKS U CBOCBPEMECHHOTO NPEICTABICHHS TIOJHON U
JIOCTOBEPHOH (PHHAHCOBOM MH(OPMAIINH O IEATENEHOCTH OPTaHU3AINH, €¢ WMYIICCTBCHHOM ITOJIOXKEHHH, JOXOIaX M PacXoaax
(cootreceno c ITK-2.1)

Ymers:

- YIPaBISITh H3MEHEHHUSIMH OPTaHU3aLUK C YIETOM TPaHC(HOPMAIMK BHELIHEW CPEIbl; IPUMEHSITh OCHOBHBIE (DYHKIINH
MEHEDKMEHTa B TPO(ECCHOHAIBHON JIeTeIbHOCTH; BBUIBIISATH (JaKTOPhI KOHKYPEHTHOTO PEUMYIIECTBA, HICHTUDHUIIMPOBATH U
OLICHHUBATh PECYPCHl KOMITAHHHU; IIPUMEHSATh METO/IbI BHEAPCHUSI U3MECHCHHUH € Y4eTOM TpaHC(HOPMAIIMK BHEIIHEH Cpe/Ibl
(cootreceno c I1K-1.2)

- IPOU3BO/INTH PACUETHI HA OCHOBAHUH THUITOBBIX METO/IMK H CYLIECTBYIOIICH HOPMAaTHBHO-IIPaBOBOW 0a3bl; aHATM3UPOBATh
pe3yJbTaThl pacueToOB M 0OOCHOBBIBATD ITOJIYUYEHHBIE BBIBOJIBI; CTPOUTH HA OCHOBE ONHCAHMUS CHTYallUi CTaHAapTHBIE
TEOPETUYCCKUE U SKOHOMETPUICCKUE MOJICIIH; aHATU3UPOBATh M COACPIKATEIBHO HHTEPIPETUPOBATH MTOJTYICHHBIC Pe3yIbTaThI
(cootreceno c [1K-2.2)

Baanernb:

- ¥ IIPUEMaMH, CITIOCOOCTBYIOIINMH PEali30BaTh OCHOBHEIC (DYHKIIMU MEHEPKMEHTA C YYETOM TpaHC(HOpPMaIHX BHEIIHEH CPEIbL;
METOJIUKOH MOCTPOCHUSI OPTAaHU3AIMOHHO- YIPaBICHISCKUX MOJIeNICH N3MEHEHNH; TT0IX0/1aMH K ITOCTAaHOBKE IIeIICH KOMITaHUH;
HaBBIKAMU OIICHKH W aHAJIN3a BHYTPEHHETO PECYPCHOTO MOTEHIIMANIA, BHEITHEH KOHKYPEHTHOM CPEeIbl C yUeTOM TpaHCHOpMaLul
BHelIHel cpenbl (cootHeceHo ¢ [1K-1.3)

- HaBbIKAMH KOJMYECTBEHHOTO M KAYECTBEHHOTO aHAIN3a JUIS IPUHATHS YIIPABICHUSCKUX PEIICHHUI; METOTUKON TTOCTPOCHUS
OpraHU3AIMOHHO-YIIPABICHYSCKUX MOJIeTIeH; NHPOPMAITMOHHBIMI TEXHOJIOTHSIMH JIJISI TIPOTHO3UPOBAHUS M yTIPaBIICHHs OM3HEC-
nporneccamu (cootHeceHo ¢ [1K-2.3)




