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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|BocnuTaHue y CTYICHTOB IEIOCTHON CHCTEMbl SKOHOMHYECKHX 3HAHHUI U MBIIUICHHUS B 00JIACTH JOIYCTHMOTO U PAIlMOHAIEHOTO
YIIpaBJICHHUs KOHKYPEHTOCIIOCOOHOCTHIO OPTaHU3AIMH B YCIOBHSAX PHIHKA, OPHEHTHPOBAHHAS Ha TOCTHXKCHHE TTOCEIMINCH enel
Ha OCHOBE HMEIOIIHUXCS PECYPCOB.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

IIK-1:Cnoco6eH ynpaBJsiTb U3MeHEHUSIMU B OPraHU3AI[UH ¢ Y4eTOM TpaHc(opManuu BHeLIHeH cpeabl

B pe3ybTaTe 0CBOCHUS JUCHHMILIMHBI 00YYAOIIMIACS J0JIKEeH:

3HaTh:

- TEOPETUYECKUE U METOJOJIOTNYECKHE OCHOBBI 3KOHOMUYECKOTO U CTPATETHUECKOr0 aHaIM3a IIOBEAEHU 9dKOHOMUYECKUX ar€HTOB U PHIHKOB
B IIIO0AJILHOM cpejie, BKIII0Yas 3pelible M Pa3BUBAIOIINECS PHIHKH (COOTHECEHO ¢ nHaukaropom [1K-1.1);

YMeTh:

-MCIO0Jb30BaTh METO/IbI 3KOHOMHUECKOT'O M CTPATETHUECKOI0 aHAIN3a OBEACHU S SKOHOMHUYECKIX areHTOB 1 PHIHKOB B INI00ANBHOMU cpefe,
BKJIFOUAs 3peible ¥ Pa3BUBAIOIINECS PHIHKH (COOTHECEHO ¢ nHauKkatopom ITK-1.2);

Baagers:

- COBPEMEHHBIMH MeTOIaMH cOopa, 00pabOTKK M aHaIM3a JaHHBIX, HEOOXOANMBIX IS MIPOBEACHUS SKOHOMHUYECKOTO ¥ CTPATErNYECKOT0
aHaJIM3a MOBEICHHST SKOHOMUYECKHUX areHTOB M PHIHKOB B INI00ATIBHOMN cpejie, BKIIF0Yas 3pelible M pa3BUBAIOLIMECS PBIHKU (COOTHECEHO ¢
naankaropom I1K-1.3).

3. CTPYKTYPA U COJAEPKAHUE JTUCHUIIJINHbBI

Komzansarus HaumeHnoBanmue pa3jiejioB 4 TeM /BUA 3aHATHS/ Cemectp / | Yacos Komneren- Jlutepatypa
Kvpe MU

Pa3nen 1. The level of competitiveness assessing

1.1 1.1.A sense of the concept "competitiveness”. The concept of 2 2 IK-1 JI1.1J11.2 J11.3 J11.4
competitiveness of the organization in mature and emerging JI1.5J12.1 J12.2 J12.3
markets. Competitive advantage and basis of its formation.
Main types of competitiveness of the organization.

1.2. Methods of assessing the competitiveness of the
organization. Competitiveness of the organization "in
general™ and competitiveness of the organization on a target
market. Main criteria related to the both types of the
competitiveness assessing. Differences of the criteria for
markets on different stages of their development

2.1. Basic strategies for the competitiveness of the
organization forming/increasing. Main types of competitive
strategies described by M. Porter. Main market pictures
favorable for choosing each type of generic competitive
strategy. Competitive strategies for innovation capacious
markets

2.2. Development of competitive strategies. Strategic
instruments for choosing a type of a competitive advantage.
SWOT-analysis, Key Success Factors and Stakeholder theory
in choosing approach to competitive advantage constructing.
Creating competitive advantages, using available resources
and capacities of the organization. /JIex/




1.2

Competitive advantage and the basis of its formation.
Different types of competitive advantages, including
competitive advantages of the companies operating on
mature and emerging markets. Main approaches for a
competitive advantage constructing. Strategic instruments
of competitive advantage constructing (using Libre Office).
Methods of assessing of the competitiveness of the
organization. Main groups of criteria characterising a level
of the competitiveness of the organization. Main types of
data forming criteria characterizing a level of the
competitiveness of the organization. Information sources
for getting data criteria characterizing a level of the
competitiveness of the organization (using Libre Office)
Mp/

[K-1

JI1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2 J12.3

1.3

Examples of formation of competitiveness of modern
commercial companies. Market leaders in innovation
capacious markets and their competitive advantages.
Problems and prospects of competitiveness of the Russian
economy in the international market. The methodology of
assessment and management of competitiveness of the
organization

/Cp/

30

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

Pa3gen 2. The methods of the level of competitiveness
management on modern markets

2.1

Basic strategies to ensure the competitiveness of the
organization. Identification of resources needed for eah
possible type/structure of competitive strategy. Choosing of
an optimal strategy based of available resources using.
Limitations when the competitive strategy choosing (using
Libre Office) /TIp/

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.2

Development of competitive strategies. Creation of
competitive advantages based on available resources using.
Calculating amounts of resources needed for each variant of
the competitive strategy. Limitations in a process of the
competitive strategy choosing (using Libre Office) /TTp/

K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3

2.3

Competitive strategies of modern MNEs (with examples).
Competitive advantages on innovation capacious markets.
Competitive strategies of modern companies operating on
innovation capacious markets. Competitive strategies of
companies-followers on innovation capacious markets. /Cp/

30

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 JI2.3

24

3aueT /3auét/

IK-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 JI2.3

4. ®OHJ OIEHOYHBIX CPEJICTB

CTpyKkTypa u coepkanue QoHIa OLEHOYHBIX CPEICTB JIsl POBEJCHUS TEKYIIECH U MPOMEXKYTOYHOH aTTECTALUH MTPEICTABICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLIUILTAHBL.

5. YYHEBHO-METOJNMYECKOE U THOOPMAIIMOHHOE OBECIHHEYEHUE JUCITUIIJIUHBI

5.1. OcHoBHasIUTEPaTYypa

ABTOpBI, COCTaBUTEIH

3armaBue

H3parenscTBO, O

Komanua-Bo

CassuH A. 0.

THK u ux BnusiHuE Ha MUPOBYIO SKOHOMUKY:

MOHOTpadust

Mockaa:
JlaGopaTopusikaury, 2012

https://biblioclub.ru/index.php?
page=book&id=142529
HEOTPaHWYEHHBINA AOCTYI AJIs
3apErUCTPUPOBAHHBIX
10JIb30BaTeNel




ABTODBI, 3arnaBsue W3narenbeTBO, To1 Konunu-Bo
JI1.2 |TToprep M. MesxtyHapoqHast KOHKYPEHLIHSI: Mocksa: AnsnmHallabmumep, 2016 https://biblioclub.ru/index.php?
KOHKYPEHTHBIE IIPEHMYIIIECTBA CTPaH: page=book&id=443018
HPaKTHYECKOE MOCoOue HEOrpaHWYEHHBIH JOCTYIT IS
3apErMCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.3 |3ano3nas [I.  |VueGHoe mocobue 1Mo AUCHHUILIHHE Mocksa, bepnun: Jupexr- Menua, 2017 https://biblioclub.ru/index.php?
B., Tapaguna |«YmpaBieHHe KOHKYPEHTOCIOCOOHOCTHIO page=book&id=486380
M. B. MPEANPHATHSY: YIeOHOE TTOcoOHe HEOTpaHWYEHHBIH JOCTYII A
3aperUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.4 | Bypasuosa, H. |Konkypenromnorusi: Hoocubupck: HoBocubupckuii http://www.iprbookshop.
B., ®unp, T. A.|KOHKYpEHTOCTIOCOOHOCTD U roCyIapCTBEHHBIM YHUBEPCUTET IKOHOMHKHU U ru/87121.html
CaMOAKTyalM3alys THYHOCTH: IPAKTHKYM |yrpasnenust « HUHX», 2018 HEOrPaHMYEHHBIH TOCTYII IS
3apErUCTPUPOBAHHBIX
oJIb30BaTeIeH
JI1.5 |bapHarsu B. C.|Ynpasnennekonkypentociocobnoctsio:  |Pocros v/l M3a-8o PI'DY (PUHX), 2018 68
yue0. mocoodue
5.2. lonoiHUTeNbHASLINTEPATYPa
ABTODHI, 3arnaBue H3paTenscTBO, IO Konuu-Bo
J12.1 |Beperoas . |YmpaBnenue KOHKYpeHTOCIIOCOOHOCTBIO  |OpenOypr: https://biblioclub.ru/index.php?
b., Kammena O. |conmanbHO -DKOHOMHYECKHX CUCTEM: OpeHOYprcKUirocy1apcTBEHHBIYHUBEPCHUTET, page=book&id=481726
M. TEOPHS U METOIOJIOTHS: MOHOTpahHs 2017 HEOTPaHUYEHHBIH TOCTYIT IS
3apErUCTPUPOBAHHBIX
0JIb30BaTeNnei
2.2 MeHemKMERT U Mocksa: AkageMus MeHeKMenTa u ousnec-  |https://biblioclub.ru/index.php?
Busnec- A IMHHHUCTPUPOBAHHKE: KYPHAT aaMuHHCTpUpoBaHus, 2018 page=book&id=485160
HEOrpaHUYEHHBIN JOCTYII IS
3apETMCTPUPOBAHHBIX
noJb30BaTeneh
J12.3 Konkypenuus n koHKypeHTocnocodHocTs: |MockBa: Pycaiinc, 2017 http://www.iprbookshop.

ru/78861.html
HEOTpaHUYECHHBIH JOCTYII s
3apEeTUCTPUPOBAHHBIX
MOJIb30BaTeleh

Mownorpadus

5.3 Ilpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMANIOHHBIE CIIPABOYHBIE CHCTEMBI

CIIC Koncynsrant + https://www.consultant.ru/

CIIC T'apant Www.garant.ru

bassr nannsix Poccrara https://gks.ru

5.4. IlepeyeHbNporpaMMHoOroodecneyeHust

Libre Office

5.5. YueGHO-MeTOAMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOIIErocs C OTPAaHWYEHHBIMH BO3MOXKHOCTSAIMH 37I0POBBSl Y4eOHO-METOJHYECKHE MaTepHalbl
MPEJOCTABISAIOTCSA B POPMaX, aAalTHPOBAHHBIX K OTPaHHYEHHUSM 37I0POBbS U BOCIIPUATHS WHPOpMaLuH. J{Js ULl ¢ HAPYIICHUSIMH 3PCHUS: B
dopme aynnodaiina; B me4aTHOH GopMe yBEIMUSHHBIM WpUGTOM. [JIs1 JTUI] ¢ HAPYIICHUSIMHU ciiyxa: B (hOpME SIIEKTPOHHOTO TOKYMEHTA; B
neyatHoOH (opme. [t M1 ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHFHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUIIJIMHBI (MOY JIS1)

ITomemeHus sl POBEACHHS BCEX BUIOB PadOT, MPEAYCMOTPEHHBIX YYEOHBIM IJIAHOM, YKOMILIEKTOBAHBI HEOOXO0IUMOM
CHENMANTN3UPOBAHHON yueOHOW MeOeIbI0 M TEXHUUECKUMH CPEICTBAMH 00yUYCHHSI.
JnsmpoBe e HUSUTEKIIMOHHBIX3a HSI TN CIIONB3YeTCAAEMOHCTPAIIMOHHOC000p Yy IOBAHHUE.




7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIUXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MOZY JIS)

Meroaudeckue yka3aHHs 110 OCBOSHHIO TUCLIUIUIMHEI IpecTaBiieHsl B [Iprunoskernu 2 k padoyel mporpaMme AUCHUILIHHEL

IIpunoxenue 1




®OH/JI OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«Management of competitiveness of the organization»

1 Onucanmne noxkasaresjed ¥ KpUTEpHeB OLCHUBAHUSA KOMIIETCHIMA HA Pa3JIMYHbIX 3TANaXx
ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/ i 1 KPUTEPUN OLIEHUBAHUS KOMIIETEHIIHIA:

3VH,
COCTaBJIAIOIIMEKOMIIETEHI]
U0

IToxa3zaTenuornieHNBaH
ust

Kpurepunonenusan
us

CpencrTBaolieHUBaH
us

IIK-5: B1agennemM MeT0AaMH YIKOHOMUYECKOT0 H CTPATErHY€CKOr0 aHAJIN3a MOBEAeHN YKOHOMHYECKHX areHTOB H PHIHKOB B
rjodajabHoil cpene

3namos  TEOpeTHUYECKHe U
METOIOJIOTHYECKHE OCHOBBI
9KOHOMHYECKOTO U CTPATErHIECKOTO
aHaM3a MOBECHHUS YKOHOMUYECKHX
areHTOB M PHIHKOB B INI0OAIBHOH cpele,
BKJIFOYAst 3pelible M PAa3BHBAIOIINECS
PBIHKH.

TeopeTtnueckue u
METOJIOJIOTHYECKUE OCHOBBI
9KOHOMHYECKOTO U
CTPaTEruuecKoro aHauu3a
TIOBEJICHUS] SKOHOMHYECKUX
areHTOB M PBIHKOB B INI00AILHON
cpene

IlonnoTa n
COJIepIKATEIILHOCTh OTBETA;
COOTBETCTBHE
MIPEJICTaBICHHON B OTBETAX
rHOpMaLK MaTepHatam
JIEKLIUY U yueOHOH
JIUTEPaTyphl, CBEICHUSIM U3
MH()OPMAIMOHHBIX PECYPCOB
Hurteprer

Bompocsr! k 3auety (1-37)
P - pedepar (tema 1-23)

Tector (1-5)

Ymems vicnonb30BaTh METOIBI
SKOHOMHYECKOTO M CTPATErHYECKOTO
aHaJM3a MOBEACHUS SKOHOMUYECKUX
areHTOB M PBIHKOB B INI00AJILHOM cpere,
BKITFOUAst 3pelible U Pa3BUBAIOIIHECS
PBIHKH.

Hcnonp3oBanue METOI0B
9KOHOMHYECKOTO U
CTPATErHUECKOTr0 aHaIN3a
IIOBEACHHUA 3 KOHOMHWYCCKHUX
areHTOB W PHIHKOB B III00AEHOM
cpere

D¢ pexTHBHOCTD
HCIIOJIb30BAHUSI METO/IOB
9KOHOMHYECKOTO U
CTPaTErHYecKOro aHaIM3a
MIOBE/ICHHST SKOHOMHUYECKHX
areHTOB M PHIHKOB B
ro0aJbHON cpeze

Bompocsr! k 3auety (38-40)
P - pedepar (tema 24-26)
TecTor (6-8)

PasnoypoBHeBbIe3a1aHUS
(3amanue 1)

BJ'[alIeTB COBpPEMEHHBIMU METOJaMH
cbopa, 00pabOTKU 1 aHATM3a JAHHBIX,
HEOOXOJUMBIX JUIS IPOBEICHUS
OKOHOMHYECCKOI'O U CTPATETHUICCKOI'O
aHaM3a MOBEJACHUS YIKOHOMUIECKHX
areHTOB M PHIHKOB B INIO0ATBHOH cpeje,
BKJIFOYAst 3peJible M PAa3BHBAIOLINECS
PBIHKH.

HaBbiku ucnosib30BaHus
METO0B 3KOHOMHYECKOTO 1
CTpaTErMYeCcKOro aHajin3a
MOBEJICHUS SKOHOMHYECKHX
areHTOB M PBIHKOB B INI00AILHON
cpene

O PeKTHBHOCTD peann3aiu
HaBBIKOB HCIIOJIb30BaHHS
METOJIOB 3KOHOMUYECKOTO U
CTPaTeruuecKoro aHajIn3a
MOBEJICHUS] 5KOHOMHUECKUX
areHTOB M PHIHKOB B
rio0albHOH cpere

Bormpocs! k 3adery (41-45)
O — ompoc (tema 10)

P - pedpepar (tema 27-28)
Tecrsr (9-11)

PasHoypoBHEBBIE 3amaHUs
(3ananue 2)




1.2 [IIkanbr OLIEeHUBAHUS:

- 50-100 GamtoB (OLIEHKA «OTJIMYHO») - M3JIOKEHHBIA MaTepuan (aKTHUYECKH BEPEH, HalW4ue IITyOOKHX
WCYUEPIBIBAIOIINX 3HAHUN B 00beMe MPONACHHON MNPOrpaMMBl JUCIMIUIMHBI B COOTBETCTBHHM C IMOCTaBJICHHBIMH
MpOrpaMMOii Kypca IEeMsIMA U 3aauaMi 00yYeHHs; PaBHIbHbIC, YBEPCHHBIC JCHCTBHS MO MPUMEHEHHIO MOTYyYCHHBIX
3HAHWI Ha MPaKTHKE, TPAMOTHOE M JIOTHYECKH CTPOWHOE H3JIOKCHHE MaTepuaia Mpd OTBETE, YCBOCHHE OCHOBHOH W
3HAKOMCTBO C JIOTIOJIHUTEIBHOM JTIUTEPaTypoii;

- 0-49 GannoB (OIleHKa HEYIOBICTBOPUTEIHHO) - OTBETHI HE CBSI3aHBI C BOIMPOCAMH, HATUYHE TPYOBIX
omKrOOK B OTBETE, HEMIOHMMAHUE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE TPUMEHSITh 3HAHUS Ha MTPAKTHKE,
HCYBCPCHHOCTb U HECTOYHOCTDb OTBCTOB HA JOIOJIHUTCIIBHBIC U HABOAAIIHUC BOIIPOCHD).

2 TunosBsbie KOHTPOJIbHBIC 3a/IlaHUsI UJIU UHBIC MaTEpHAJIbI, HCOﬁXO}IHMbIe AJIA OHCHKH
3H3Hﬂﬁ, yMeHHﬁ, HaBbIKOB U (I/IJII/I) onbiTa JACATCIBbHOCTH, XAPAKTCPUIYIOIIIHUX 3ITaIllbl
(l)OpMI/IpOBaHI/Iﬂ KOMHeTeHHI/Iﬁ B IIpouecce 0CBOCHUs Oﬁpa3OBaTeJILHOﬁ nporpamMmmal

MunucrepcTBO 00pazoBanus U Hayku Poccuiickoit ®denepanuu

denepaabHOE rOCYIaPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOC YUPEIKICHNE BBICIIICTO
oOpa3zoBaHUs

«PocToBckuit rocynapcTBeHHbIN dKOHOMHUUeckuit yauBepcutet (PUHX)»

Kadenpa «Obwezo u cmpamecuyecko2o menedicmenmay

(HanmeHoBaHUeKadepbr)

Bonpocs! Kk 3a4ery

nogucturae Management of competitiveness of the organization

(HaMMEHOBaHHEANCIIUILTNHEI)

in the form of set-off

1. The competitive environment forming (using an example): influence of the factors typical for current Russian
national economy.

2. The competitive environment forming (using an example): influence of the regional factors.

3. An estimation of the competitiveness level (in an industry).

4. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating, the
stages of the P/SC estimating, calculation methods including practical implications.

5. Theoretical bases of P/SC: the factors forming the P/SC.

6. Theoretical bases of P/SC: approaches to the set of P/Sc factors forming.



7. Theoretical bases of P/SC: the methods of P/Sc of the company estimating.

8. The issues of P/Sc of the company increasing.

9. Theoretical bases of P/SC: the P/SC factors classification, the principles of the factors using in the process of
competitiveness management.

10.The competitiveness level estimation of the company, the region, the industry, the country.

11.Examining the external and the internal competitiveness of the country.

12.The economic competitiveness rating of BRICS countries.

13.A role of the government in the competitiveness of the country increasing.

14.The methodology of P/SC estimation and management: common principles of the estimating, the main stages
and the whole algorithm of the estimation.

15.The methodology of P/SC estimation and management: basing the set of indexes for a level of competitiveness
estimating.

16.Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of indexes.

17.The methodology of P/SC estimation and management: Indicating of the significance of different indexes and
indexes groups developing a method of competitiveness estimating.

18.The basing of the cost factor choosing providing the maximal increasing of the company competitiveness.

19. The types of the strategies of competitiveness increasing.

20. The common structure of competitiveness establishing of the company and its affiliates.

21. The classification of scientific approaches to competitiveness of the company increasing.

22. The classification of the principles of competitiveness management.

23. The classification of factors of competitiveness.

24. The classification of theories of competitive advantages creating. The M. Porter theory.

25. The methodology of competitive advantages forming based on their exclusive value.

26. The personnel characteristics important from a point of view of competitiveness of the company.

27. The product/service features important from a point of view of competitiveness of the company.

28. The company characteristics important from a point of view of competitiveness of the company.

29. The region/country characteristics important from a point of view of competitiveness of the company.

30. Main types of information important for the company competitiveness estimating.

31. The peculiarities of personnel competitiveness estimating.

32. The peculiarities of product/service competitiveness estimating.

33. The peculiarities of company competitiveness estimating.

34. The peculiarities of industry/region/country competitiveness estimating.

35. The strategic directions of company’s competitiveness increasing in Belorussia.

36. The general characteristics of the system of competitiveness management.

37. The general characteristics of the system of competitiveness management, the subsystems.

38. The general characteristics of the system of competitiveness management. A role of strategic
marketing.

39. The general characteristics of the system of competitiveness management. A role of operational
marketing.

40. The general characteristics of the system of competitiveness management. A role of innovative
management.

41. The general characteristics of the system of competitiveness management. A role of industrial
management.

42. The general characteristics of the system of competitiveness management. A role of a managing
subsystem.

43. The management of the personnel oriented on a high level of competitiveness of the company
achieving.

44. The organization of competitive management decisions taking and implementing.

45. The training of competitiveness.

Kpurepunzauera.

- 50-100 OamioB (OLIEHKA «OTJIMYHO») - M3JIOKEHHBIA MaTrepuan (aKTHUYECKH BEPEH, HalW4ue IITyOOKHX
WCYEPTBIBAIONINX 3HAHWH B 00BEME MPOHACHHOW NPOTPaMMbl JUCIUIUIMHBI B COOTBETCTBHU C IIOCTAaBICHHBIMU
MPOrpaMMOM Kypca IIeJIIMU U 3aJladyaMi OOYYeHUS; MPaBUIIbHBIC, YBEPEHHBIC JIEHCTBHS 1O MPUMEHEHUIO MOJyYEHHBIX
3HaHWH Ha MPAaKTUKE, TPaMOTHOE M JIOTWYECKH CTPOMHOE HM3JIOKEHUE MaTepHhana MpH OTBETE, YCBOCHHE OCHOBHON W



3HAKOMCTBO C JIONIOJHUTEILHOMN JIUTEPATYPOH;

- 0-49 GannoB (oleHKa HEYIOBIETBOPUTENBHO) - OTBETHl HE CBSI3aHBI C BONMPOCAMMU, HATTUUHUE TPYOBIX
OIMOOK B OTBETE, HETIOHUMAHKE CYIIIHOCTH M3JIaraéMOro BOIPOCa, HEYMEHHE MPUMEHSITh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTENIbHBIE U HABOJASIIUE BOIIPOCHI).

Question cards for the quiz

Question card Ne 1

for the discipline: «Management of competitiveness of the organization»

1. The competitive environment forming (using an example): influence of the factors typical for current
Russian national economy.

The economic competitiveness rating of BRICS countries.

3. The training of competitiveness.

no

Question card Ne 2

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of strategic marketing.
2. Main types of information important for the company competitiveness estimating.
3. The region/country characteristics important from a point of view of competitiveness of the company.

Question card Ne 3

for the discipline: «Management of competitiveness of the organization»

1. The peculiarities of industry/region/country competitiveness estimating.
2. The methodology of competitive advantages forming based on their exclusive value.
3. The types of the strategies of competitiveness increasing.

Question card Ne 4

for the discipline: «Management of competitiveness of the organization»



=

Basing the set of indexes for a level of competitiveness estimating: the indexes and the groups of indexes.

2. Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating,
the stages of the P/SC estimating, calculation methods including practical implications.

3. The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a

level of competitiveness estimating.

Questioncard Ne5

for the discipline: «Management of competitiveness of the organization»

1. Theoretical bases of P/SC (product/service): the methods of P/Sc of the company estimating.
2. The classification of scientific approaches to competitiveness of the company increasing.
3. The classification of factors of competitiveness.

Question card Ne 6

for the discipline: «Management of competitiveness of the organization»

1. The classification of the principles of competitiveness management.
2. Arole of the government in the competitiveness of the country increasing.
3. The company characteristics important from a point of view of competitiveness of the company.

Question card Ne 7

for the discipline: «Management of competitiveness of the organizationy»

1. The general characteristics of the system of competitiveness management, the subsystems.
2. The strategic directions of company’s competitiveness increasing in Belorussia.
3. The peculiarities of industry/region/country competitiveness estimating.

Question card Ne 8

for the discipline: «Management of competitiveness of the organization»

The peculiarities of product/service competitiveness estimating
2. The general characteristics of the system of competitiveness management. A role of a managing

subsystem.
3. The organization of competitive management decisions taking and implementing.

=



Question card Ne 9

for the discipline: «Management of competitiveness of the organization»

1. The peculiarities of personnel competitiveness estimating.

2.
3.

N

no

N

The product/service features important from a point of view of competitiveness of the company.
The classification of factors of competitiveness.

Question card Ne 10

for the discipline: «Management of competitiveness of the organization»

The common structure of competitiveness establishing of the company and its affiliates.

The general characteristics of the system of competitiveness management.

Theoretical bases for the product/service competitiveness (P/SC): the approaches for the P/SC indicating,
the stages of the P/SC estimating, calculation methods including practical implications.

Question card Ne 11

for the discipline: «Management of competitiveness of the organization»

The general characteristics of the system of competitiveness management. A role of innovative
management.

The general characteristics of the system of competitiveness management, the subsystems.

The company characteristics important from a point of view of competitiveness of the company.

Question card Ne 12

for the discipline: «Management of competitiveness of the organization»

Theoretical bases of product/service competitiveness (P/SC): the factors forming the P/SC.

The common structure of competitiveness establishing of the company and its affiliates.

The methodology of P/SC (product/service) estimation and management: basing the set of indexes for a
level of competitiveness estimating.

Question card Ne 13



for the discipline: «Management of competitiveness of the organization»

1. An estimation of the competitiveness level (in an industry).
2. The basing of the cost factor choosing providing the maximal increasing of the company competitiveness.
3. The classification of the principles of competitiveness management.

Question card Ne 14

for the discipline: «Management of competitiveness of the organization»

1. Theoretical bases of P/SC (product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.
2. The classification of theories of competitive advantages creating. The M. Porter theory.

3. The types of the strategies of competitiveness increasing.

Question card Ne 15

for the discipline: «Management of competitiveness of the organization»

1. The competitive environment forming (using an example): influence of the regional factors.
2. The personnel characteristics important from a point of view of competitiveness of the company.
3. Arrole of the government in the competitiveness of the country increasing.

Question card Ne 16

for the discipline: «Management of competitiveness of the organization»

1. Examining the external and the internal competitiveness of the country.
2. An estimation of the competitiveness level (in an industry).
3. The methodology of competitive advantages forming based on their exclusive value.

Question card Ne 17

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of a managing
subsystem.



2. The peculiarities of company competitiveness estimating.
3. Theoretical bases of P/SC (product/service): the P/SC factors classification, the principles of the factors
using in the process of competitiveness management.

Question card Ne 18

for the discipline: «Management of competitiveness of the organization»

1. The general characteristics of the system of competitiveness management. A role of operational
marketing.

The management of the personnel oriented on a high level of competitiveness of the company achieving.
3. The competitive environment forming (using an example): influence of the regional factors.

no

TembipedepaToB

noauciuiuinae Management of competitiveness of the organization

(HaMMEHOBAaHUEANCIIUILINHEI)

Quality as a factor of competitiveness.

The methodology of quality management.

. Quality management role on a stage of the project designing.
International quality management standards.

. Quality management organizing in foreign companies.

Marketing strategies of Russian manufacturers.

A place of strategic marketing in the contemporary company.

A place of marketing in the company managing.

Specialized professional marketing services.

10. Marketing planning at Russian manufacturers.

11. The sources of marketing information on modern Russian markets.
12. The outsourcing of marketing intelligence service.

13. The marketing intelligence methods being used by Russian manufacturers.
14. The role of information in marketing.

15. The competitiveness assessment methods.

16. Demand examination organizing in contemporary Russian markets.
17. The peculiarities of B2B markets researching.

18. Leadership issues on modern markets.

19. Market segmenting for industrial goods.

20. Competitiveness and products quality.

21. Competitive strategies of leading Russian companies.

22. Market segmenting by Russian manufacturers.

23. Product portfolio forming.

24. The assortment policy of the trading company.

25. The issues with false products.

26. Modern brands managing.

27. New products development by modern Russian companies.

28. The assortment policy of the manufacturer.

©CoOoNO~WNE

Pedepatr — 20 6anos. BemonnasieTcs onun pedepaTt B ceMeCTp.



- 20 6anoB BBICTABISIETCS CTYACHTY, €CJIM OH OJATOTOBHII COAEpKATENbHBIN pedepaT ¢ BBICOKUM
YPOBHEM OPUTHHAJIBHOCTH MaTEpHAIIa;

- 15 6asioB BBICTABISETCS CTYACHTY, €CJIM OH MOJTOTOBHII COJIEpKaTeIbHbBIN pedepaT, HO YacTh
MaTepuaioB CKOMMMPOBAHA;

- 10 6aJs10B MpH CYIIECTBEHHOMN YaCTH CKOMMMPOBAHHBIX MATEPHAJIOB M HAJTMYUU JOCTATOYHO
COJZIEpKaTeIbHOIO MaTepuaia.

- 5 0aJuI0B IpY CKONMPOBAHHBIX MaTepuaiax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
MaTepuaa.

TecToIMUCHLMEHHBIC

noaucimiuinae Management of competitiveness of the organization

(HaMMEHOBAaHHUEANCIIUILIHEI)

Tests (developed on the base of the content of the modules)
1. The object of the competition is (are):

a) goods and services the competitors use to get recognition of the target audience and to receive money from the
consumers;

b) the companies-manufacturers and service providers;
C) needs of the consumers, forming a market segment;*

d) the group of consumers, forming a market segment.

2. The main object of competitiveness management are:

a) a price of the goods and a useful effect of the product consuming;
b) the costs of manufacturing and selling;

c) a useful effect and a price of consuming;*

d) a novelty of the goods from the consumer’s point of view.

3. International investment cooperation is:

a) the Financial interaction between entities of different nationality.

b) the Totality of financial, economic, organizational and legal relations,

emerging in the process of implementation of investment projects between businesses
subjects of different countries.

C) Economic relations between two or more countries in the

the process of international flow of capital.

4. The subjects of international investment activities may not be::

(a) Foreign States.

b) stateless Persons.

C) Corporations in the development of their own production in the country of accreditation.



d) Citizens of the country having permanent residence abroad.

5. The objects of international investment activity are:

(@) intellectual property Rights.

b) the Right to use and dispose of subsoil plots given to foreign investors under the PSA.
C) Shares, bonds, promissory notes, certificates and other securities.

d) Rights withdrawn or restricted in circulation of the recipient country.

6. An enterprise with foreign investment (FDI) is called an enterprise:

a) with the share participation of foreign financial resources in the authorized capital.
b) with the participation of foreign capital in foreign assets of the enterprise.

5. The multilateral investment guarantee Agency (MIGA) provides

insurance:

(a) Commercial risks.

b) non-Commercial risks.

C) Commercial and non-commercial risks.

7. The international Bank for reconstruction and development (IBRD) provides loans:
(a) public and private enterprises under government guarantees for the purpose of
economic development on relatively preferential terms.

b) Private enterprises on commercial terms.

C) investment, mutual and other funds on preferential terms.

8. The trims agreement (within the WTO) regulates:

(a) the application of investment measures related to international trade.

b) provision of investments for the development of the service sector.

C) Transfer of investment resources on a non-discriminatory, transfer basis.

9. An effective mechanism to reduce capital flight cannot be based on:

(@) Improving the investment climate in the country.

b)" Amnesty " of the entire amount of capital transferred to offshore zones.

C) Tightening of customs inspection.

d) adoption of cruel measures to control the movement of capital by international
structures, including the Internet.

10. Concessional loans from the international community to the least developed countries
provides:

a) IBRD - International Bank for reconstruction and development.

b) IDA — International development Association.

C) IFC — International Finance Corporation.

d) IMF-International monetary Fund.

11. The signs of globalization of the world investment space include:

(a) the Emergence of supranational investment institutions.

b) Conclusion of a multilateral investment agreement within the WTO.

C) Strengthening the role of international law in the regulation of investment processes.
d) Increased competition in the global capital market

HNHCcTpYKIMSA 0 BHINIOJTHEHHUIO

W3 npensnokeHHbIX TECTOBBIX 3aJaHUI BHIOpATh OJIMH MPAaBUIBHBINA OTBET. B Ka)k7j0M 3a/1aHUU TOJIBKO OJNH
IIPaBUJIbHBIN OTBET.

Kpurtepun ouenkn:

Tect copepxut 5 TecToBbIX BonpocoB. OauH Bonpoc — § OamioB. MakcuMasnbHas OlleHKa 3a TecT - 40
0asIoB.



40 6amIoB  BBICTABISIOTCS CTYIEHTY, eciii OH Aail 80% MpaBUIIBHBIX OTBETOB;
30 6amIoB  BBICTABIISIFOTCS CTYJEHTY, €cii oH 1ai 70% MpaBHIBHBIX OTBETOB;
20 6anyoB BBICTABISIOTCS CTYACHTY, €CJIH OH Aai 51% mpaBUIBHBIX OTBETOB;
10 6amIoB  BBICTABISIOTCS CTYIIEHTY, €cli OH Aai MeHee 50% mpaBUIIHHBIX OTBETOB.

KomiutekTpa3zHOypOBHeBbIX321a4 (3aJaHMI)

noqucuuiuinae Management of competitiveness of the organization

(HaMMEHOBaHHUE TV CIIUTLTHHBI )

The lesson Nel. The nature of competitiveness and the issues related to its increasing. An
estimation of competitiveness of the company selling goods on domestic and international
markets.

The learning of the method of competitiveness estimation of the company selling goods on
domestic and international markets. Advantages and shortcomings of the methods identified.

Doing a case based on the method using.

The lesson Ne 2. The method of competitiveness estimation of the company, the region, the
industry and the country. Competitiveness estimation in a service industry.

An analysis of the methods of competitiveness estimation of the company, the region, the
industry and the country.

An analysis of the methods of competitiveness estimation in a service industry. Advantages and
shortcomings of the methods identified. Doing a case based on the method using (on an
example of the hotel industry). An estimation of the pricing policy effectiveness.

Kputepunonenku:

Onno3zaganue 20 6a1/10B. CTyIeHT BBINOJIHSET 1BA 3aJaHNUS 32 CEMeCTP, MAKCUMAJIbHOE KOJIN4YeCTBO 0aJ110B 3a
cemectp — 40.

oreHka «16-20 OanyoB» BEICTABIAETCS CTYJACHTY, €CIIH 3ajjaya pereHa npasuisHo Ha 100%;
oreHka «8-15 GannoBy, eciu 3afaya peneHa npaBuisHO Ha 50%

OLIeHKa «5-8 0ajyIoBy». €ClI XOTh OJ[HA 33/1a4a IPaBUWIBHO PELICHA;

oreHka «0-5 6a1noBy, eciiu 3a/1a4a pelIeHa HenpaBUIbHO



3 MeToanveckne MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBbITA JAeSATEJbHOCTH, XAPAKTEPU3YKINMX 3Tanbl (GOPMHPOBAHMS
KOMIIeTEeHIINH

[Ipouenypsl OLIEHMBaHUS BKIOYAIOT B ce€0d TEKYIIMHA KOHTPOJIb U MPOMEXKYTOUHYIO
aTTECTALUIO.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C MCIOJB30BAHUEM OIIEHOYHBIX
CPEACTB, MPEACTABICHHBIX B M. 2 JAHHOIO MNPWIIOKEHHUS. Pe3ynabTaThl TEKyIIEro KOHTPOJIS
JIOBOJSITCS IO CBEJICHUSI CTYJICHTOB JI0 TPOMEXKYTOUYHON aTTECTalINH.

HpOMe)KyTO‘IHaﬂ aTTeCTalms IIpoBOANTCA B CI)OpMe 3a4c€Ta.

3adyer MpPOBOAMUTCA IO OKOHYAHUM TEOPETHYECKOro oOydeHuss A0 Hayajia
DK3aMEHAlMOHHOM ceccud. Pe3ynbTaThl aTTECTallMM 3aHOCATCS B BEIOMOCTh WU 3a4YETHYIO
KHIKKY cTyfeHTa. CTyAeHTbl, HE MNPOLIECIUIME NPOMEKYTOYHYIO aTTECTAlUI0 MO Trpaduky
CECCHH, TOJKHBI JUKBUAMPOBATH 3a10JDKEHHOCTh B YCTAHOBJIEHHOM HOPSIIKE.

IIpunoxenue 2

METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO ANCIIUIIJIMHBI

VY4eOHBIM MIaHOM MPEyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JICKIHH;



- HPAKTUYCCKUC 3aHATUA,

B Xone neKIMOHHBIX 3aHATUNA PACCMATPUBACTCSIKOHIEHIUS KOHKYPEHTOCITOCOOHOCTH
OpraHU3allid Ha COBPEMEHHBIX PBIHKAX, 1 KOHKYPEHTHOE MPEUMYIIECTBO B KAUECTBE OCHOBBI
(dhopMHUpOBaHUST KOHKYPEHTOCITOCOOHOCTH, METOJBI OIEHKH YPOBHS KOHKYPEHTOCITOCOOHOCTH
opraHuzanuu, 0a30Bble KOHKYPEHTHBIE CTpPATETHH, MPOIECChl Pa3pabOTKU KOHKYPEHTHBIX
cTpareruii u (GOpMHUPOBAHUS KOHKYPEHTHBIX TPEUMYIIIECTB.

JlatoTcsi peKOMEeHJalMH JJI1 CaMOCTOSITENIbHOM padOThl U MOATOTOBKE K MPAaKTUYECKUM
3aHATHUSAM.

B xozxe mpakTHUeCKHX 3aHATHI yriayOJsIFOTCS U 3aKpEIUISIFOTCS] 3HAHMSI CTYJEHTOB I10
Py PacCMOTPEHHBIX Ha JIEKIUSIX BOIPOCOB, Pa3BUBAIOTCS HABBIKU HMAECHTU(UKALUU
KOHKYPEHTHBIX TPEUMYIIECTB, IPUMEHEHUSI METO/IOB OLIEHKN YPOBHS KOHKYPEHTOCIIOCOOHOCTH
OopraHu3aluy, BbIOOpa 0Aa30BBIX KOHKYPEHTHBIX CTpaTeruid M pa3pabOTKU KOHKYPEHTHBIX
CTpaTeruil, CO34aHus KOHKYPEHTHBIX PEUMYIIECTB.

IIpy OATOTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIbIM CTYIEHT JOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— IOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

—MMCbMEHHO PEIIUTh JOMAIHEE 3aJaHUE, PEKOMEHJIOBAHHBIE NPEINOAABATEIEM IPU
W3YYECHUHU KaXKJI0U TEMBI.

[To cornacoBaHuIO ¢ MpenogaBaTeIeM CTYACHT MOXKET MOATOTOBUTH pedepaT, TOKIal WK
coo0IIeHre o TeMe 3aHsATusA. B mporecce moAroTOBKM K MPAKTHYECKUM 3aHSITHSM CTYJICHTHI
MOTYT BOCIIOJIb30BAaThCs KOHCYJIbTALMAMU IIPENOIABATEIIS.

Boripochl, HE pacCMOTpeHHBbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHSITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOSATEIbHOM paboThl. KOHTpOJIb caMOCTOATENBbHOM padOThI
CTYJICHTOB HaJl yueOHOW MPOrpaMMOi Kypca OCYIIECTBIISCTCS B X0/1€ 3aHATUI METOJOM YCTHOTO
OTpoca WK MOCPEACTBOM TECTUPOBaHUs. B XoJie caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXKHOCTHU JOTIOJIHUTENBHYIO JTUTEPATypy MO U3ydaeMoun
TEME, JONOJHUTb KOHCHEKTHl JIEKIMKA HEJOCTAIOIIMM MATEPUAIIOM, BBIINUCKAMUA U3
PEKOMEHIOBAaHHBIX [IEPBOMCTOYHHUKOB. BBIIEIUTh HENOHATHBIE TEPMUHBI, HANTU UX 3HAYEHUE B
DHIMKJIONEINYECKUX CIIOBAPSX.

[Ipu peanuzanuu pa3nUYHBIX BUJIOB YU4e€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. IHTEPAKTUBHBIC) METOAbI OOYUCHUS, B YACTHOCTH:

- MHTEPAKTHUBHAS JOCKA JJISI TOATOTOBKH M MPOBEACHUS JICKIIMOHHBIX U CEMHUHAPCKUX
3aHSTUH;

- pa3MmenieHre MaTepualioB Kypca Ha cepBepe PI'DY nns poctynma cryneHTam
METOJIMYECKUX MaTepUaioB Kypca.






