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1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1 (pOpMI/IpOBaHI/Ie Y CTYACHTOB KOMIUIEKCA TEOPETUYCCKUX 3HaHUN U NPaKTU4YCCKUX HABBIKOB B cq)epe OKOHOMHUMKH,
TEXHOJIOTMICCKOI'0 NPpECANTPUHUMATEIIBCTBA U YIIPABJICHUS MHHOBAIIMOHHBIMU IIPOCKTAMU.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

OIIK-3:Crnoco6eH caMOCTOSITEJIbHO MPUHUMATH 000CHOBAHHbIE OPraHN3aIMOHHO-YIIPABJIeHYeCKHe PellIeHUs], OLIEHUBATh X
ONepanHoOHHYIO M OPTraHH3ALMOHHYI0 3 (PEeKTHBHOCTH, CONUATBHYI0 3HAYUMOCTh, 00€CIeYnBATh HX PeaJH3aNHI0 B YCJIOBHAX
CJIOKHOI (B TOM 4MciIe KPOCcCc-KYJIbTYPHOM) U TMHAMHYHOI cpeabl;

B pe3yabTate 0CBOCHHS AMCHUTIJIMHBI 00YYAIOLINIACH J0JKEH:

3HaTh:

OCHOBHBIC TCOPHH (YHKIIMOHHUPOBAHUS HHHOBAIMOHHOW SKOHOMHUKH U TEXHOJIOTHYECKOTO TPEIPHHIMATEIbCTBA, IPUHIINATIBI OpraHU3allHy,
YIIpaBJICHUS U OLICHKH I/IHHOBa]_[I/IOHHO-HpC}IHpHHI/IMaTCHI)CKOﬁ ACATCIIBHOCTU,; MCPBI FOCy)]apCTBeHHOI\/’I MOAACPIKKHA HHHOBaHHOHHOﬁ
JIeSATeIbHOCTH U Pa3BUTHS HHHOBAIIMOHHOM 9KOCHCTEMBI; OCHOBBI KOMMEPIIHATU3AINH HHHOBAIMN 1 PA3BUTHUS BEICOKOTEXHOJIOTHUECKOTO
o6usHeca (cootHeceHo ¢ uHauKaropom OITK 3.1)

YMeTh:

IUIAHHPOBAHHE U MPOCKTUPOBAHHE KOMMEPIHAIU3AIUH PE3yIbTATOB HHTEIUICKTYaIbHOM AesITeIBHOCTH B (hopMe cTapTana, KOMMEPUYECKOro
KOHTPAKTA, JINIIEH3NOHHOTO JIOrOBOPA; (HOPMHUPOBAHKE POSKTHHIX KOMaH/I; BEIOOP OM3HEC-MOENHN U pa3paboTKa OM3HEC-IUIaHa; aHaH3
PBIHKA U [IPOTHO3UPOBAHKE MIPOJaXK, aHAIN3 MOTPEOUTEILHOTO IOBEACHNSI, pa3paboTka IP-cTparernu mpoekra, MpoOBEACHUE OLCHKH

3¢ GEKTUBHOCTH MHHOBAIMOHHOM JIESTEBHOCTH, aHATU3 PUCKOB Pa3BUTHUS KOMIIAHUU (COOTHECeHO ¢ uHaukaropom OIIK 3.2)

Baanern:

IpueMbl pabOTHI Ha PEIHKE KOMMEPIMAIN3AUH BEICOKUX TEXHOJIOTHI ¢ HCIONb30BaHueM Mozenel product development u customer
development, ncrosib30Banue TexHoorui 6eperxanoro craprana (lean) u rudkoro moaxona K ynpasieHuio (agile), Texaonornu
pa3paboTKy (PMHAHCOBOH MOJEIHN MPOEKTA, IPOBEACHHE [IEPErOBOPOB C MHBECTOPAMH U ITyOIMYHBIX IPE3eHTALMi IPOEKTOB (HUTYEiT)
(coorHeceno ¢ unaukaropom OIIK 3.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHHUIIJIMHBI

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp / | YacoB Komneren- JlutepaTtypa
|_saHaTHs Kvne iiihd

Pa3pnen 1. OcHOBBI TEXHOJIOTHYECKOT0
npeAnpPUHUMATEIbCTBA

1.1 Tema 1.1. BBenenne B ”HHOBaIIMOHHOE pa3BUTHE. MecTo 2 1 OIIK-3 JI1.1 JI1.7 JI1.6 JI1.5
TEXHOJIOTMYECKOT' 0 MPEIIPUHUMATENBCTBA B MHHOBATHUKE. JI1.2 JI11.3 J11.4J12.1
BenuypHblii kanuTan. 3aKOHOMEPHOCTH J12.2 J12.9 J12.8 JI12.6
MpeANPUHAMATEIBCTBA B MTHHOBAIIMOHHO# cepe. MeToabt JI2.3J12.4

uccenoBanust HakTopoB ycrmexa. [1yTH KoMMepIrann3anin
poekToB. /Jlek/

1.2 Tema 1.1. Matpuna HTU. ®opmuposanune matpuist HTH 2 1 OIIK-3 JI1.1 JI1.7 J11.6 JI1.5
st PocroBekoit o0mactu. [Touck ximroueBbIx JI1.2 J11.3 J11.4J12.1
WHHOBAITMOHHBIX TEXHOJOTHI MPEATPUATHHA 1 J12.2 J12.9 J12.8 J12.6
YHHMBEPCUTETOB peruoHa. Padota c keiicom «Konmemnust JI2.3J12.4
HAIMOHATLHOW MHHOBAIIMOHHOM crcTeMbl DUHILSTHINNY.

LibreOffice /TIp/

1.3 Tema 1.1. IHHOBaIIMOHHAS YKOCUCTEMA: TTOHATHE U BUIBI. 2 12 OIIK-3 JIT.1 JI11.7 JI1.6 JI1.5
DNeMEeHTHI SKOCUCTEMBI Ha YPOBHE TOCYJapCTBa, pErnoHa, JI1.2 JI1.3 JI1.4J12.1
MpeanpuaTrs. MecTo yHUBEPCUTETOB B MHHOBAIIMOHHON JI12.2 J12.9 J12.8 J12.6
skocucteme. CozepikaHie rocyAapCTBEHHBIX M OTPACcIeBhIX J2.3J12.4

MporpamMm pa3BuTHsi uHHOBaIwi. /Cp/

1.4 Tema 1.2. 'ocynapcTBeHHass HHHOBAIIIOHHAS TIOJUTHKA. 2 7 OIIK-3 JI1.1 JI1.7 JI11.6 JI1.5
TIpo6aemMbl KOMMeEpIHATH3alUH TEXHOIOT 1 B PD. JI1.2 JI1.3 JI1.4J12.1
MHCTUTYTBI NOAAEPKKU TEXHOJIOTHYECKOTO J12.2 J712.9 J12.8 JI2.6
NpeAnpUHUMaTenbCeTBa. [Iporao3nposanne HayqHO- J2.3J712.4

TEXHOJIOTHYECKOT0 Mporpecca. Meroas! coopa 1 06paboTku
Hay4YHO! MH(OPMALUH B TEXHOJIOTHYECKOM
npeanpuHuMaresberse. /Cp/




1.5 Tema 1.2. OneHka noTpeOHOCTH B (PUHAHCHPOBAHUE 1 OIIK-3 JIT.1 JI1.7 JI1.6 JI1.5
MPOEKTOB U MporpaMM. Mcrounuku GUHAHCHPOBAHUS JI1.2 JI1.3 JI1.4J12.1
MHHOBAIIMOHHBIX IIPOEKTOB B TEXHOJOTUYECKOM J12.2 J12.9 J12.8 J12.6
npeanpuHuMmarensctee. LibreOffice /TIp/ J2.3J12.4

1.6 Tema 1.2. Pucku HHHOBAIIMOHHBIX IPOEKTOB. OLieHKa U 12 OIIK-3 JI1.1 J11.7 JI11.6 JI1.5
(hopmanu3zaiys HEONPEACICHHOCTH. YTIPaBICHHE PUCKAMU JI1.2 JI1.3 JI1.4J12.1
MHHOBAIIMOHHOH NeATeNbHOCTH. DKCIIepTHBIN ananus. /Cp/ J12.2 J12.9 J12.8 J12.6

J12.3712.4
Paznen 2. MeToabl M HHCTPYMEHTBI TEXHOJIOTHYECKOT 0
NpeINnpUHUMATENLCTBA

2.1 Tema 2.1. OcHOBBI ynpaBiIeHHUsI HHHOBAIIHOHHBIM 1 OIIK-3 JIT.1 JI1.7 JI1.6 JI1.5
TEXHOJIOTHYECKUM IPOeKTOM. MeToabl OopMUpOBaHUS JI1.2 J11.3 J11.4J12.1
xomanj. Kak cozmats komanny? KomanaHerii muaep. J12.2 J12.9 JI2.8 J12.6
Pacripenenenue poneii B komanae. Kak MmoTuBHpoBaTh JI2.3J12.4
xomanny? Komaumguerit nyx. Passutne komanmst. Tect. /JIex/

2.2 Tema 2.1. JlenoBas urpa «IloctpoeHne koMaHabD. 1 OIIK-3 JI1.1 JI1.7 J11.6 JI1.5
HucTpymenTs! komarmooOpazoBanus. [Ipeomonenue JI1.2 JI1.3 JI1.4J12.1
koH(}IMKTOB. ONTUMH3AIMS CTPYKTYPHIL. [ pynmoBas JI2.2 J12.9 J12.8 J12.7
nuHamuka. /IIp/ JI2.6 J12.3 J12.5 J12.4

2.3 Tema 2.1. OcHOBHBIE METObI TEHEPHPOBAHUS OM3HEC- UIEH! 12 OIIK-3 JI1.1 JI11.7 JI1.6 JI1.5
MosroBoii mrypm, Metoa «mectu nusiny» 3asapaa e boo, JI1.2 J11.3 J11.4J12.1
CocraBieHrne MEHTaJIbHBIX, WM aCCOIIMAaTUBHBIX, KapT, JI12.2 J12.9 J12.8 J12.6
CuHeKTHKa, WM MeTox aHanorui. /Cp/ J12.3J12.4

24 Tema 2.2. Coznanue u popmanuzanus OM3HeC-MOAEIH. 7 OIIK-3 JI1.1 JI11.7 JI1.6 JI1.5
Mapxkerusr. Onenka poiaka. Product development. JI1.2 J11.3 J11.4J12.1
Paspabotka nponykra, Customer development. BriBenenue J12.2 J12.9 J12.8 J12.6
IIPOAYKTa Ha peIHOK, Co3nanue u passutHe craprama. /Cp/ J12.3712.4

2.5 Tema 2.2. Jlenosas urpa «PazpaboTka IpoayKTa».METOJUKA 1 OIIK-3 JI1.1 J11.7 J11.6 JI1.5
«6epexuBoro crapramnay; Moaens SPACE — monens, JI1.2 JI1.3 JI1.4J12.1
OTpaXkarollasi IPOCTPAHCTBO (Space) U OPOUTY «IIOJIeTay J12.2 J12.9 J12.8 J12.6
6usneca; HADI-nuki1 — MeToaMKa HIUKINYHOIO IIpoLecca J12.3J12.4
MPOBEPKHU THIIOTE3. DTallbl Pa3BUTHUS CTapTa- 1a; MPOTOTHII,

COOTBETCTBHE MTPOLYKTa OXKHIAHUSIM IIETIEBOTO PHIHKA;
IMHAMHPKA POCTa; POCT U YKpeIIeHUe TO3ULH{i;
MacITaOMpPOBAHUE U 3aXBAT PHIHKOB; MyOJINYHOEC
pa3MelIeHHe aKInH.

LibreOffice /TIp/

2.6 Tema 2.2. HemarepuanbHble akTUBBI U OXpaHa 12 OIIK-3 JIT.1 JI1.7 JI1.6 JI1.5
WHTEJUIEKTYanbHOM coOcTBeHHOCTH. TpaHchep TeXHONIOTni 1 JI1.2 J11.3 J11.4J12.1
nuuensuposanue. Kommepueckuit HUOKP. /Cp/ J12.2 J712.9 J12.8 JI2.6

J12.3712.4
2.7 3auer /3auét/ 4 OIIK-3 JIT.1 JI1.7 JI1.6 JI1.5
JI1.2 J11.3 J11.4J12.1
J12.2 J12.9 J12.8 J12.7
J12.6 J12.3 J12.5 J12.4

4. ®OHJ OIEHOYHbBIX CPEJICTB

CrpykTypa U cofepkanue (HOHAA OLIEHOUYHBIX CPEJICTB I IPOBEACHHNS TEKYIeH U MPOMEXYTOUHOH aTTecTaluy MPEICTaBICHEI B
[Ipunoxenun 1 k paboyeil nporpamMmme JUCHUILTUHBL.

5. YYHEBHO-METOAUWYECKOE 1 THOOPMANIMOHHOE OBECIIEYEHUWE JUCHUIIINHBI

5.1. OcHoBHas AUTEpaTYpa

ABTOpI)I, COCTaBUTCIIN

3arnaBue

W3naTenscTBO, TOI

Konnu-Bo

Poii JI.

AHanmu3 oTpacieBbIX peIHKOB: yueOHuk / JI. Poii, B.
Tpetbsak ; MocKOBCKUM rocyAapCTBEHHBIN
ynusepcuter uM. M.B. JlomoHOCOBa,
DKOHOMHYECKHI (akynbTeT [DIeKTPOHHBIN pecypc].
- URL: http://biblioclub.ru/index.php?
page=book&id=316967

M. : UH®PA-M, 2008

0




ABTODEI, COCTaBUTEIHN 3arnaBue UznatenbcTBO, TOX Komma-Bo
JI1.2  |Muponoga, /1. 1O. CoBpeMeHHBIE TEHICHIINU Pa3BUTHS HAYKH U Cankr-IletepOypr: http://www.iprbookshop.
TEXHUKH U MapKETUHI UHHOBALIUH Vuusepcurer UTMO, 2015 ru/68132.html
HEOTPAHUYEHHBIH JOCTYI
JUISL 3apErUCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.3 |Kysuenosa, E. 1O., CoBpeMeHHBIH CTpaTernIecKuil aHaIH3: yaeOHOoe ExarepunOypr: Ypanbckuii | http://www.iprbookshop.
Kpsuratkos, I1. I1., nocooue (benepanbHBIN YHUBEPCHTET, ru/68473 . html
Mumneesa, T. A., BBC ACB, 2016 HEOTPaHWYEHHBIN JOCTYII
Iopomnsx, O. O., JUIsl 3aperUCTPUPOBAHHBIX
Ky3snenoga, E. 10. nosp30BaTenei
JI1.4 |Topbymos, . B., NudpacTpykTypa HOBOBBEICHHIA: METOANIECKHE Cawmapa: [ToBomkcknit http://www.iprbookshop.
Kysbmun, E. B. yKa3aHus 110 BBIIOJHEHHIO KyPCOBBIX paboT rOCYIapCTBEHHBIN ru/71842.html
yHI/IBepCI/ITeT HeOTpaHPI‘{eHHBIﬁ JA0CTylI
TEeJIEKOMMYHHMKALMI 1 AJ1s1 3apCrHCTPUPOBAHHbIX
unpopmatuku, 2016 TIOJIL30BATENICH
JI1.5 |Boromomnosa A. B. YnpasieHre HHHOBaUAMHU: y4eOHOE mocodue Tomck: Db Konrent, 2015 | https://biblioclub.ru/inde

x.php?
page=book&id=480596
HEOTPAHUYEHHBIN JOCTYIT
JUTS 3apErUCTPUPOBAHHBIX
M0JIb30BaTENEH

JI1.6

Bessybuesa M. M.,
I'ynun C. B., [Tupkun
A.T.

MGHCIL)KMCHT u MapKeTl/lHF B 3aJa4yax I/IH)KI/IHI/Ipl/lHFa
9HEPTrOTEXHOJOTMICCKUX OOBEKTOB: yueOHOE
rmocobue

Cankr-IlerepOypr: CaHkT-
IerepOyprekuit
roCyJapCTBEHHBIN
arpapHbIH YHUBEPCHTET
(CII6Irr'AY), 2016

https://biblioclub.ru/inde
x.php?
page=book&id=471835
HEOrPaHWYEHHbIH JIOCTYII
JUISL 3apETUCTPHPOBAHHBIX
NI0JIb30BaTEICH

Py3akosa O. A.

WHTennexTyanbHas COOCTBEHHOCTb U HOY-Xay:
y4eOHO-IIpakTHYecKoe mocodue: yuebHoe mocodue

Mocksa: EBpa3zuiickuii
OTKPBITBIA MUHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=90538
HEOrpaHWYCHHBIN JOCTYII
JUISL 3apETUCTPUPOBAHHBIX

0JIb30BaTelei
5.2. JlonoiHUTeIbHAS IUTEPATYPA
ABTODBI, COCTaBUTEIHN 3arnaBue H3patenbcTBO, IO Konnu-Bo
JI2.1 |[dxyxa B. M., Kypurps | DkoHOMHKA OTpaciaeBbIX PhIHKOB: yued. mocobue mmst (M.: KHOPYC, 2012 20

A. B., llltanosa U. C.

CTYACHTOB BY30B

J12.2 | ®unocodosa T.I. Konkypenrus. MHHOBauum. M. : FOnurn-/ana, 2015 http:biblioclub.ru/index.p
KonkypeHTOCTIOCOOHOCTD: yueOHOE Tocodne hp?
[Dnexrponnsii pecypc]. - URL: page=book&id=115316
http:biblioclub.ru/index.php? page=book&id=115316 HEOTPaHWYEHHBIH JOCTYII
JUISL 3apPETUCTPUPOBAHHBIX
MOJIb30BaTENEH
J12.3 Poccuiickoe npeanpuHuMarenscTBO: Beepoceuiickuil |MockBa: KpearnBHaas https://biblioclub.ru/inde
Hay‘{HO-HpaKTI/I‘-IeCKI/Iﬁ JKypHaJl 110 5KOHOMHUKE: 9KOHOMHUKA, 2019 x.php?
KypHAIT page=book&id=561722
HEOrPaHWYEHHbIH JIOCTYII
JUTSL 3apErUCTPUPOBAHHBIX
NI0JIb30BaTEICH
J12.4 |lllep6akoBa A. A. HHHOBalMOHHASI SKOHOMHUKA M TEXHOJIOTHYECKOE Bonorga: Bonoroackwuit https://biblioclub.ru/inde

MIPEANPUHUMATENBCTBO: YueOHOE ocodue

rOCyIapCTBEHHBIN
yHuBepcuret, 2020

x.php?
page=book&id=611359
HEOTpaHWYEHHBIA JOCTYII
IUTS 32PETUCTPHUPOBAHHBIX
MOJIE30BaTeIeH

JI2.5

Boer B. 0.

KomannooOpa3oBanue B opranu3anuu: y4eo.
mocobue

Pocros u//1: U3a-Bo PI'DY
(PMHX), 2019
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ABTOpBI, COCTaBUTEIH 3armnaBue WznarenscTBO, TOX Konng-Bo
J12.6 |Ilepdunnes, 1. A., WHTennexTyanpHble CUCTEMBI MoAAepKku npuHaTHa |KpacHosipck: Cubupckuii http://www.iprbookshop.
Paesuy, K. B., [1saTaeBa, |pemrenwuii: yaeObHoe mocobue (enepanbHbIi YHUBEPCUTET, ru/84359.html
A.B. 2018 HEOTPaHUYEHHBINA JOCTYI
JUISL 3apETUCTPHPOBAHHBIX
N0JIb30BaTeNeH
JI2.7 |WBnena, T. H. TexHOIOrUsI KOMaHI000pa30BaHus: yIeOHO- Kemeposo: KemepoBckuii http://www.iprbookshop.
METOIMYECKUN KOMIUIEKC 110 cnenuraibHocTy 071401 rOCYIapCTBEHHBIA HHCTHTYT ru/29719.html
«CONMATBLHO-KYJIbTypHAS IEITEIbHOCTDY, KyJIbTypsl, 2012 HEOrpaHUYEHHBIN JOCTYII
CrCLHATU3ALMH «MCHEXKMEHT COLMAIBHO- JUISL 3apETUCTPHPOBAHHBIX
KyJIbTYPHOH JIEATEIbHOCTH HHCTUTYTOB NoJb30BaTeNen
IPaXKIAHCKOTO 00LIECTBA»
J12.8 |Kypersm, C. B. WHTennexTyanpHas COOCTBEHHOCTh: SKOHOMHYecKui |MuHck: Bpimiiias mikona, | http://www.iprbookshop.
acIeKT 2013 ru/24057 html
HEOrPaHWYCHHBIN JTOCTYII
JUISL 3apETUCTPHUPOBAHHBIX
nosb30BaTenei
J12.9 Poccuiickuii 5KOHOMIYECKHI JKypHAT: KYpPHAT Mockga: AkamxeMust https://biblioclub.ru/inde
MEHEKMEHTA U OU3HEC- X.php?
anvunncTpuposanus, 2014 [ page=book&id=464310
HEOrpaHUYEHHbIN TOCTYII
JUISL 3apETUCTPHPOBAHHBIX
M0JIb30BaTENEH

5.3 IIpodeccuonabHbIe 0a3bl JAHHBIX U HH)OPMAIOHHbIE CIIPABOYHbBIE CHCTEMbI

Marepuaisl ¢ caiita HaumoHanbHOM TEXHOJIOTUYECKO MHUIHMATHBEI [ DnekTpoHHbIi pecypce]. URL: http://nti.one/nti/

Koncynprant +

lapant

5.4. Ilepeyens NporpaMMHOro odecneyeHust

LibreOffice

5.5. Y4eOHO-MeTOAMYECKHE MAaTePHAJIbI AJISl CTYJ€eHTOB ¢ OTPAHMYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBS

[Tpu HE0O0XOAMMOCTH TO 3asfBICHUI0 OOYYAIOMIErOCsl C OrPaHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbsl Y4EOHO-METOJMUYECKHE MaTepUalIbl
MPEIOCTABISIIOTCS B hJOpMax, aAIalTUPOBAHHBIX K OTPAaHUYEHHSIM 3/I0POBbsI M BOCTIPUATHS HHPOpManuy. J{jis JIuI ¢ HapyIIeHUsIMH 3pEHUS: B
dopme aynuodaiina; B neyaTHOH (hopme yBeIMYCHHBIM mpUTOM. J[JIst ML ¢ HapyIIEHUSAMH ciyXa: B (pOpME 3JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# dopme. IJist THI] ¢ HAPYIIEHUSIMU OTIOPHO-BUIaTeILHOTO armapara: B (popMe JIEKTPOHHOTO JJOKYMEHTa; B IeuaTHoH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIUIIJIMHBI (MOAYJIA)

IMomerenus st BcexX BUIOB paboT, MPEeLyCMOTPEHHBIX yIeOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIMMOM CIIECIHATH3UPOBAHHON YaeOHOM
MeOeNbI0 U TEXHUYECKUMHU CPEJICTBAMU O0Y4CHUSI:

- CTOJIBI, CTYJIBSI;

- IEPCOHAJIBHBIN KOMITBIOTED / HOYTOYK (IIEPEHOCHOH);

- MPOEKTOP, SKPaH / NHTEPAKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIVIMHBI (MO JIS)

MCTO)II/I‘ICCKI/IC YKa3aHus 110 OCBOCHUIO JUCHUITJIMHBI TPECACTABJICHLI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMmMe JUCHHUIIINHBL.




Ipunoxenne 1

1. Onucanue noka3arteJieil 1 KpUTepreB OLEHUBAHMS KOMIIETEHIIMI HA Pa3JIMYHbIX 3Tanax ux ¢popmMmupoBaHus,

ONMMCAaHHE IIKAJ OIICHUBAHUA

1.1 Ilokazarenu U KpUTEPUU OLIEHUBAHUSI KOMITETEHIIMI:

3VH, cocTaBisonyie KOMIETCHIIUIO

IToxazarenu
OLIEHUBAHHUS

Kputepuu oneHuBaHus

Cpeacrtaa
OILICHUBAHHUS

OMK-3: CnocobeH caMoCTOsTENbHO NPUHMMaTb 060CHOBaHHbIE OpPraHM3aLMOHHO-YNpaBleHYecke peLleHus,
OLEeHUBaTb MX OMepaLMOHHYI0 U OpraHM3aunoHHY 3hEKTUBHOCTb, COLManbHY 3HAaUMMOCTb, obecneymBaTb
UX peannsaumnio B YCIOBUSX COXHOK (B TOM YMC/ie KPOCC-KYNbTYPHOM) U AMHAMUYHOWN Ccpeabl;

3 OCHOBHBIE TEOPUH
(YHKIIMOHMPOBaHNS HHHOBAlMOHHOM
9KOHOMUKH U TEXHOJIOTMYECKOTO
HpeANPUHUMATENbCTBA, IIPUHIHITBI
OpraHu3aiuu, ynpaBJICHHA U OLICHKU
WHHOBAIlMOHHO-
NpeANPUHUMATENBCKON
JESATEIbHOCTH; MEPBI
TOCYAAapCTBEHHOHN ITOIEPIKKI
MHHOBALMOHHOH NESATENILHOCTH U
pa3BUTHSI MHHOBALMOHHOM
9KOCUCTEMBI; OCHOBBI
KOMMepILHaIU3allii HHHOBALUN U
Pa3BHUTHSI BLICOKOTEXHOJIOIHYECKOTO
Om3Heca.;

l'oToBUT ycTHBIE N
MMAICbMEHHBIE OTBETHI
0 COICPKAHUIO
MPaKTUYECKUX
3aHITUH, B 4aCTH
WHCTPYMEHTApHs
hopmupoBaHUS
TEXHOJIOTHYECKUX
CTapTaroB.

ITonnora u
COJIePKATEIBHOCTh OTBETA,
YMEHHUE MPUBOJIUTH TPUMEPHI

T—-Tect (1-20),
Bormpocs! k 3aueTy
1-51;

Omnpoc (01-02)

v IJIaHUPOBAHUE W HNPOCKTUPOBAHUC

KOMMEPIHATH3AIHH Pe3ybTaToB
HHTCHHCKTyaﬂBHOﬁ ACATCIBbHOCTH B
dopme  craprama, KOMMEPYECKOTO

KOHTPAaKTa, JTULEH3HOHHOTO J0T0BOPA;
(opMHpOBaHHE NPOEKTHBIX KOMaHI;
BEIOOp Om3HEC-Monmen:u M pa3paboTKa

6H3H€C—HJ’IaHa; aHaJIn3 PbIHKa n
IMPOTHO3UPOBAHUE TIPOJAXK, aHaJIU3
HOTpe6I/IT€J'H)HOFO IIOBCACHUA,

pa3pabotka IP-cTtparerum mpoekra,
npoBeicHUe OlEeHKU 3(deKTHBHOCTH
WHHOBALMOHHOM JIeSITEIIbHOCTH,
AHaJIM3 PUCKOB PAa3BUTHsI KOMITAHUH.

dopMHpYET OTUET 110
WHIUBUYATEHOMY
3a1aHHUIO,
CoJIeprKalliii BBIOOP U
000CHOBaHNE METOIOB
HCCIIEIOBAHMS

Ilonnora u
COJIEPKaTENbHOCTh OTBETA;
YMEHHUE OTCTanBaTh CBOIO
TTO3HIIMIO,

MOJIb30BaThCS
JIOTIOJIHUTEIILHOMN
JTUTEPATypOH pH
IMOJTOTOBKE K 3aHATUSAM

MpaKTHYecKas
pabota (ITP 1-4)

B - mpuemsl paboTHI Ha pHIHKE
KOMMEpIHaIn3aliui BbICOKUX
TEXHOJIOTHH C HCTOJIb30BaHHEM
moaenei product development u
customer development,
HCTIONIb30BAaHNE TEXHOIOTHI
OepexamBoro crapramna (lean) u
THOKOT0 1M0/IX0/1a K YIIPaBICHUIO
(agile), TexHomornM pazpaboTKH
(hMHAHCOBOM MOJIENN MTPOEKTa,
MPOBEJICHUE IEPETOBOPOB C
WHBECTOPAMH U ITyOJINYHBIX
PE3CHTAINH IPOCKTOB (TUTUEH)..

Hcnonb3yeT HaBBIKH
cOopa u aHanuza
HHPOPMALIUH IS
pelIeHHS
MMOCTaBJICHHOM 3a1a4u,
BEIOOpa MeToa
BBIITOJIHECHUS 38 JaHHsI

[IpaBunbHOCTB
HCTIOJIb30BaHUs
CTaHJAPTHBIX MPUKJIAJIHBIX
IPOTrpaMM AJIsl aHAJIN3a
JIaHHBIX, CBEICHHUH 13
MH()OPMAIMOHHBIX PECYPCOB
Wurepner;

00bEM BBINOJTHEHHBIX
VHAWBUIYaNbHBIX 3aaHUM
(B mosIHOM, HE MOJTHOM
o0Beme).

MPaKTHYEeCKast
pabora ( 1-4)

1.2 IIkaasl OLIEHUBAHUS:

Texymuii KOHTPOJIb YCIIEBAEMOCTH W IPOMEKYTOUHAS aTTECTallUsl OCYIIECTBISICTCS B PaMKax HaKOIUTEIbHOU
0aUTEHO-PEUTHHTOBOH crucTeMbl B 100-0auipHOM mIKae.

- 50-100 6anoB (OLEHKA «3a4TEHOY);

- 0-49 6asutoB (OIICHKA HE 3aUTEHO)».



2 TunoBble KOHTPOJIbLHbIE 32JaHUSI HJIH HHbIE MATEPHAJIbI, HEO0XOAMMBbIE /ISl OLlEHKH 3HAHUH, yMEHHU, HABbIKOB
U (WJIH) ONBITA AESITEIbHOCTH, XapaKTEPU3YIOUIUX 3Tanbl (OPMHUPOBAHUS KOMIETEHUUH B Mpolecce 0CBOEHUS
00pa3oBaTeJbHO MPOrPaMMbI

Bonpocsl k 3a4ety

1. CyniHocTs ¥ 3BOJIIOIMS TIOHSTUS MHHOBAILUs. B3anMOCBsA3b TEXHUKH, HAYKH U OOLIECTRA.
2. Ponb u 3HaYeHHEe MHHOBALUHI B pa3BUTUU CTPaH, PETHOHOB, OTPACIEN, MPEeAIPUITHIA.

3.  HauwnonanbHbIe HHTEpeCH Poccuu B yCIOBUAX ITI00ATH3AIH.

4. VIHHOBaIMOHHAS M TEXHOJOTHUYECKAs IMOMUTHKA TOCYapCTBa: LIENH, 3a/1a4l, HHCTPYMEHTEHI.
5. Ponp u 3HauCHNE TEXHUKH M TEXHOJIOTHH B COBPEMEHHOM OOIIIECTBE.

6.  TexHONOTHS: CYIIHOCTh MOHATHS ¥ BUABI TEXHOIOTHH.

7.  Ponp TeXHONOrUU B pa3BUTHHA UHHOBATUKU.

8.  CymHOCTP U KJIacCHU(HUKALNS HOBIISCTB U HHHOBAITUIA.

9.  Ponp uHHOBauMii B pa3BUTHH HAI[MOHAJILHON S3KOHOMUKH.

10. Dtansl peanu3any THHOBALIMOHHOTO MpoIiecca.

11. TIpaBoBoe obOecrieueHre MHHOBAIIMOHHOMN JESITETbHOCTH.

12. WHdopmManmoHHbIE CUCTEMBI U TEXHOJIOTHH: Cepbl IPUMEHEHHSI.

13. TloHsTHE U CyITHOCTH MHHOBAIIMOHHOW JAEATEIbHOCTH.

14. VIHHOBaIMOHHAS CTPATErus Kak OCHOBA PAa3BUTHS IPEAIIPHATHSL.

15. TIpoGnemsl peanu3ayii HHHOBAIIMOHHBIX POeKTOB B Poccum.

16. IlpeanpuHUMAaTeNBCTBO, KaK OHA U3 OCHOBHBIX KOHIETIIINH MEHEHKMEHTA.

17. TlpennmpUHUMATENBCTBO B MHHOBATHKE. DIEMEHTHI phIHKA MHHOBALIUI.

18. TexHonorMuecKoe MpeArpUHUMATEIBLCTBO: CYIIIHOCTh IMOHSATHS M 0COOEHHOCTH c(epbl AesSTeIbHOCTH.
19. VHHOBaIMOHHOE MPEANIPUHUMATENBCTBO: CYIIHOCTh MOHATHS K 0COOEHHOCTH c(hephl AATSIBHOCTH.
20. MeHemKMEHT HHHOBAIMIA: MECTO U POJIb B Pa3BUTHH SKOHOMHKH.

21. TexHOTOTHYECKUH MEHEIXMEHT: MECTO M POJIb B CMEHE TEXHOJIIOTHYECKHUX YKJIA/I0B.

22. Tpaucdep TEXHOIOTHI 1 HHHOBAIIHIA.

23. Kommepuuanuzanusi ”HHOBaLUH.

24. MexnayHapoaHas KOHKYPEHTOCIIOCOOHOCTh: OHATHE, IPOOJIeMbl OMCKAa KOHKYPEHTHBIX IPEUMYIIECTB.
25. 3HaueHHe MPEINPUHUMATEIHCTBA B COIMATbHO-IKOHOMUYECKOM Pa3BUTUU

CTpaHBIL.

26. TocymapCTBEHHOE PETYITMPOBAHUE MPEITPHHUMATEIBCKOHN IEATENbHOCTH.

27. Bunapl u GOpMBI IPEAIPUHUMATEIBCKOM JIESITEILHOCTH.

28. TIpow3BOACTBEHHOE MPEIIPUHIMATEIHCTBO.

29. Kommepueckoe mpennpruHAMAaTENbCTBO.

30. duHaHCOBOE NPEANPHUHUMATENBCTBO.

31. TlocpenHnueckas MpeApUHUMATEIBCKAS AESTEIBHOCTb.

32. KoHcynsTaTUBHOE NMPEANPUHIMATEILCTBO.

33. CouunanbHoe NpeanpuHUMATEIbCTBO.

34. OpraHu3anuOHHO-TIPaBOBbBIC (HOPMBI PEAIPUHUMATEILCKON eI TENbHOCTH.

35. OObeauHeHus NpeanprUHUMATENIeH.

36. JIn4HOCTHBIE KauecTBa MPEIIPUHIMATEIIS.

37. CymHOCTH KyAbTYpHI IPEAIIPUHAMATEIBCTBA.

38. KoprnoparuBHas KyabpTypa NpeapHHAMATEIbCKUX CTPYKTYP.

39. IlpennpuHUMAaTenbCKasi 3TUKA U ATHKET.

40. TlpeanpuHuMarenbcKas TailHa U ee 3aluTa.

41. CyuHocTh NpeInpUHIMATENECKOIO PUCKa. YIIpaBieHHe NIPEeANTPUHUMATENbCKUMU PUCKAMU
42. DTtansl ¥ MOPSAA0K CO3TaHUS HOBOTO MIPEANPUITHS (CTapTana).

43. TocynmapcTBeHHas MOIIEPKKAa HHHOBAIIMOHHON TPEANPUHAMATENHECKON eI TeIbHOCTH.

44. MapkeTHHTOBBIC (PYHKITUH U PEIICHUS B IPEAIPUHIMATEIHCTBE.

45. MapKeTuHr-MEHEPKMEHT B CHCTEME IPEAIPHHNMATEIbCTBA.

46. busHec-MIaHUPOBAaHUE B MPEANPHUHUMATEIBCKON AEATEIBHOCTH.

47. Ouenka 3()(eKTHBHOCTH NPEIIPUHAMATEIILCKON IS TENEHOCTH.

48. ®opMbI 1 MEXaHH3MBI TOCYIAPCTBEHHOH MOIIEPKKH CYyObEKTOB TEXHOJIOTHYECKOTO MPEANPUHUMATEILCTBA, B
T.4. B PocToBckoii obnactu

49. PocToBCKMI IIEHTP KJIACTEPHOTO Pa3BUTHSA, IIEIIH, 3aa4H

50. busHec-aHTeNbl, UX 3HAYEHUE I PA3BUTUSA TEXHOJIOTHYECKOTO TIPEAIPUHUMATEIBCTBA

51. ®I'BY ®oHnm comeicTBhs pa3BUTHIO ManbiX (opM MpeanpusTHA B Hay4YHO-TeXHHUECKod cdepe (PpoHA

Boprauka). [IporpaMMbr HOAIEPKKH.

3ageTHoe€ NPaKTHYECKOE 3aJaHN e



3auerHoe npakTHyeckoe 3axanue 1 (31131). KEMC «TOPI'OBBIM IYTh UHAPH»

Brenenne. @apmaneBr Muna KparomkuHa BMecTe ¢ MykeM 3auHTepecoBaniach SAmnonueit B 2009 rogy. Bmecre oHu B
ntore 2009 ronma co3many kommanuto « ToproBeii myTh MHApW», KOTOpas Ha MPOTSDKCHUH HECKOIBKHX JIET 3aHUMAeTCs
O00BEANHEHNEM BCEX, KTO 3aMHTEPECOBAH PA3BUTHEM DPOCCHICKO-AMOHCKMX 3KOHOMHYECKHMX OTHOLIEHHH B Pa3HBIX
00J1acTsIX, TIOMCKOM HaIlpaBJIEHHH TOPrOBO-3KOHOMHYECKOTO COTPYIHNYECTBA, a TAKXKE MPUBIICUCHHEM HHBECTHIINH.
Muccus «Hapm» — BCECTOPOHHE CONEHCTBOBATh Pa3BUTHIO OM3Hec-aHanora Mexay Poccueit m SImoHMe#, Besdeckd
CIIOCOOCTBOBATh YIYYIICHUIO JT0OOPOCOCEJCKMX OTHOLICHHH W B3aMMOIIOHMMAaHWs MEXIy HapoJaMH, B IOJHOH Mepe
ucross30Bath copMmectHble 3HaHusi P® (CHI') u SlmoHmy, WHHOBAMOHHBIM MOTEHIMAI B KOHTEKCTE MOJEPHU3ALMU
POCCHIICKOI 3KOHOMHKH MEXIY POCCHUHCKUMH OM3HEC-CTPYKTYpaMH U TPEICTABUTENISAMHU JIEIOBBIX KPYroB SIMOHUM TUIs
TIOBBIIIIEHUS] Ka4eCcTBa KM3HU M OnarococTosiHus obomx HapozoB. Jlerom 2013 roma «MuHapw» mpuBe3na is CETH
«A30yka BKyca» TpH JecsiTKa KBaJpaTHBIX apOy30B, IIeHa KOTOPBIX B po3HHIlE cocTaBmia okono 30 000 pybOneir u
BEI3BaNa OypHBIE 00CcyxaeHus B CMU.

Hauano corpyanmuectBa ¢ Slnonmeii. MnHa KparomkuHa moyTH BCIO CBOIO CO3HATENBHYIO JKM3Hb paboTana B
(apmOu3Hece, Tak Kak Mo oOpa3oBaHMI0 OHa (apManeBT. OAHaKABI SIOHIIAM ITOHAAOOWIACh KOHCYJIBTAIMA II0
¢apmpeiky B Poccun. B wmione 2009 roma cynpyru KparomkuHbI NPHHSUIM TIEpBYIO JIENIETaldi0 — SIIIOHCKOE
nojpaszaeneHre nHBecTunuoHHoro 6anka HSBC. SlnoHust 3amHTepecoBasia X Kak crpaHa. OHM Ha4aiM y3HaBaTh MPO
SInonuto, oOIIATHCS C SMOHOBEJAMH, YUTATh KHUTH, HHTEPHET, HA4Yalld BHUKATh, IOHUMAaTh OCOOEHHOCTH Ou3Heca. B
atoM ke 2009 roxy cynpyru co3nanu xoinauHr «Toproserii myTtes MHapm». Hapu — cuHTONCTCKAst OOTHHS IIOAOPOANS U
TOProBiad. My’ CTaJl yNpaBiIAIOMIAM MapTHEPOM M T'€HEPAIBHBIM JUPEKTOPOM XOJAWHTa, a MHHA — KOMMEpUYECKHM
TUPEKTOPOM W TJIaBOM KoMIaHWH. B kommanmu paboTaio emé ABa dYelnoBeKa: (YMHAHCOBBIA IOHPEKTOP, OH CTOSIT Y
HCTOKOB CO3JIaHUSI POCCHUICKOW OMp)KH, M JUPEKTOP MO JIOTUCTHKE, KOTOPHIHA ¢ 80-X TromoB 3aHMMAeTCsl MepeBO3KaMH.
BriocnencTBiM BO3ZHHK eI MATHIA ydpeAnTelb, KOTOPHIH KypupyeT (apMmaneBTHYECKUil aenapTameHT. bromxer Ha
3amyck npoekra «Toproserii myts MHapu» coctaBui 2 MiH. pyOiieil. YupeanTenan BKIaIbIBAIM B CO3JaHHE KOMITAaHUU
COOCTBEHHBIE JICHBI'M W 3aHUMalM y 3HaKoMbIX. Hauanmo paGoTel ¢ SlmoHued ObLIO HE TakUM INIafKuM. Bo-mepBbix,
MTOCTOSTHHBIE MTPOBOJIOYKH HAa POCCHUICKO-STOHCKOW TaMOXHE — IMPUBBIYHOE JIEJ0, M3-3a YETr0 YacTh MPOIYKIIUU MOXKET
HOIIPOCTY MCIOPTUTHCA. SIMOHIBI U MO Cel AeHb YAMBISAIOTCS TEPIEHHIO POCCHMCKUX OM3HECMEHOB IIPHU HMIIOPTE
TOBapoB. Bo-BTOPHIX, MOCTOSHHBIE M3MEHEHHS B CHCTEME CEPTH(HKAINU MPOIYKIHH, OCOOCHHO KOCMETHYECKOH, 4TO
MIPUBOJNT K 3aJIEP’KKaM B OTIPY3KE TOBAPA M CPHIBY I'Pa(huKOB MOCTABOK M3-32 HEOOXOAMMOCTHU MONTYyYEHHS OUEPEIHOTO
cepru¢ukara kadecTBa. MIHHa Tak BCIIOMHHAET O IEPBBIX IOCTaBKax ToBapa u3 SnoHmn: «Ham ObUIO OYEHB CIIOXKHO
MIOHATH, YTO LEHBl y HUX BBICTABISIIOTCS HE 3a IITYKY, a 3a KOpoOKy. OHM He B3BEIIMBAIOT (PPYKTHI U OBOIIM: €CThH
yCJIOBHAasE KOPOOKa C YCIOBHBIM KOJIMYECTBOM (PPYKTOB/OBOIIEH, BEC KOTOPOIl MOXKET HEMHOTO BapbUpoBaThes. Tak OHU
u Tpy3aT...Korna Mpl moanuceiBaM OAMH M3 MEPBBIX JIOTOBOPOB, MBI HBITAJIUCH OOTOBOPHUTH JIOMYCTHMBIH HPOLEHT
6paxka. Ilonroga mucamu um: «Ham Hy)eH Opak He Gonbiie 2%y. Ene-ene yTBepAuiIN 3TOT ITyHKT, M TIOTOM BMECTE C
TOBapOM OTAEJIBHO NpUILIK U 2% Opakxa, 4yTh JIM He C 0AHTUKOM. Y SIMOHIIEB B IIPHHIMIIE HET TAKOTO TOHSTHUS: TPOLIEHT
Opaka»y. [lepBpIM TOBapoM, KOTOPHINA XONIUHT « Toproserii myTs MHApM» nMIopTHpoBal u3 SMOHNH, CTall YITUTHBIA Yai.
«9T0 OBUI HEyNAYHBIM OMNBIT: JOPOTMM TOBapOM CJIOXKHO TOProBaTh, KOrJa HE 3HACIIb CHEUU(UKH pBIHKA, —
pacckassiBaeT MHHa KpatomknnHa. — MBI HE CMOTIM HpOCYNTAaTh OOBEM PBIHKA DIIMTHOTO 4as M CETMEHT MMEHHO
SIMOHCKOTO 4asg. Beé, uro morim, — mpopanu, HO Oojplias yacTh ocrajack». K cuacTeio, 3TO OBII €IMHCTBEHHBIH
Heyna4yHblid ipoekT «Uuapmy». ITotom «Toproseiit myts MHapny» Hanaawn NOCTaBKY SIMOHCKUX UTPYIIEK, KOCMETHKH U
JIEKapCTBEHHBIX IpenapaToB B Poccuio, a MOTOM MOIUIM NMPOAYKThl MUTAHUS: COEBBIN COYC, KOHAUTEPCKHUE H3AEIHSL.
[epBrie simoHckue GpyKTH KoMOanus 3aBe3na B Poccuro 11 mapra 2011 roza (B 3TOT e JeHb MPOMU30IILIA Tpareaus Ha
Oyxkycume). [Ipopaxa ObLia ycremHoi, Ho TOTOM 1o4TH Ha roj «ToproBeiii nyTh MHapn» BBIHYXKIECH ObUI 3aKpBITH
MIPAKTHYECKH BCE SIMTOHCKHE IPOEKTHL y TMOTPEOHTENeH MOSBIIINCH PE30HHBIC OMACEHHUs 1O TOBOAY paguanun. B
ommkaiimee Bpemst xonauHT «ToproBeri myte WMHapm» mmaHumpyeT HpuBe3TH B POCCHIO SIIOHCKYIO TEXHOJIOTHIO
rITyOOKOH 3aMOPO3KH U OXJIKACHUS IPOAYKTOB ISl TOPTOBBIX CETeH, IPOM3BOJUTENICH MPOAYKTOB M JIOTUCTHUECKUX
KoMmraHui. Tak)ke KOMIaHUs MIIET ITyTH MOCTaBKH B POCCHIO alKOTONBHOM MPOAYKIMU Cake U CIab0aIKOTrOJIbHBIX BUH
ecTecTBeHHOro OposkeHus. Jloructuka u noxozapl. OCHOBHAsI 4acTh MOCTaBOK «VHapm» OCYIIECTBISIETCS 110 JKEJIE3HOM
Jopore, HO ceiyac n3-3a pocTa Tapu(OB XOJJAMHIY MPUXOIUTCS COKpAIIaTh STOT KaHanl JOCTaBKU. CKOpOMOPTSIIHEcs
TOBapH! ((HPYKTHI, OBOIIH, CHEKH, APYTHE MPOIYKTHI CO CPOKOM TOAHOCTH JBa-TIATh MecsneB) «MHapm» noctaBiseT B
Poccuro Tonpko camonerom. «B IllepemerseBo B cpey OHEM npuiieTaeT ToBap U3 SInoHMH, a B 1B 4aca HOUU OH Yy¥Ke
pacTaMo’KeH, pacCOpTUPOBaH, pacacoBaH MO MallMHAM M €leT B MarasumHb», — roBopuT MuHA. OcTambHbIE TOBaph!
BBO3ATCS B KOHTEHfHEpaxX MOpeM. DTO CaMblii [UTMTEFHBIA BapHaHT JOCTaBKH — JIBa-/IBa C MOJIOBHHOW Mecsma. JlocTaBka
TOBapa MPOUCXOJHUT 3a CUET mokymnarens. B ocHoBHOM mo mpepomuiare. OTBETCTBEHHOCTh 3a JOCTAaBKY TOBapa, Kak
mpaBuIIo, Oeper Ha cedsl SAMOHCKas CTOPOHA; OTBETCTBEHHOCTH XOJIMHIa HACTYIAET ITOCIIE TOT0, KaK OH IPHHSI TOBap.
Esxemecsiunblit 060pot komnannu «Toproselid myTs ViHapw» HEMHOTO pa3iuyaeTcsi OT Mecsla K Mecsily W IMPUMEPHO
cocrasiseTr 4-5 muH. pyoneii. KBagparnsie apOy3sl. KBagparnsiii apOy3 Obu1 BriepBbie BbiBesieH B npedektype Karasa
smoHckoro octpoBa Cukoky okoio 30 ser Hazaa. Takas popma Obua co3nana Gpepmepamu ist yA00CTBa CKIIAAUPOBAHUS
U XpaHeHus: apOy30B. DTO He HOBBI COPT M HE NMPOAYKT FeHHOW MoJudUKalKU, a OObIYHBIA COPT apOy30B, KOTOpBIE
MIOMEIIAIOT B CTEKISHHYIO KyOHueckyio (opMy B OINpEAENeHHBI MEPHON CO3PEBaHMS STOABI, M TaM apOy3bl pacTyT,
puHUMasi HeoObIuHy0 st ce0st popmy. Ha BkycoBsle mapameTpsl apOy3a ero ¢opma HHKaKk He BIHseT. Bec omHOro
apOy3a cocTaBisieT 6 Kr. A pasMep Takoi sirozpl cTporo 18 cm Ha 18 cm. depMepsl CUMTAIOT, YTO KBaJpaTHbIE apOy3bl
ropaszo ymoOHee TPaHCHOPTHPOBAaTh M XPaHWUTb, Ye€M Kpyrible. PHCK TOro, 4ro OHHM BBIKATATCA W3 MAIIMHBI IPH
pasrpy3ke, MuHHManeH. boiiee Toro, KOpoOKH, B KOTOPBIX BBIpAIIMBAIOTCS apOy3bl, TAKOTO K€ pa3Mepa, KaK M ITOJIKH



SAMOHCKHUX XOJIOAWJIBHUKOB, U TOTOBBIH MIPOAYKT JICTKO IMOMECINACTCA B XOJOJAWJIbHUK. d)epMepaM yaacTCsa BBIPACTUTH
Bcero 200—400 kBaspaTHBIX apOy30B B 1ol (KaAblid IOl T0-pa3HoMYy). BripacTuTh Takoii apOy3 BecbMa Mpo0IeMaTu4HO.
@depmMepsl MOCTOSHHO «IIPHCMATPHUBAIOT» 3a apOy3aMH — BaXKHO HE IPOITYCTUTh MOMEHT Cpe3aHus. «3a KaxIbIM apOy3om
yXa)kKHBaemIb Kak 3a pedeHkoM. ClleAuIITb, YTOOBI TOJIOCH TN CTPOTO IO BEPTUKAIH, YTOOBI TpemuH He 0bu10. Kaxkaprit
apOy3 HyXHO TIPOBEpATH MO HECKOJIBKO pa3 B JIeHb. ECIM IpOIycTHINL MOMEHT Cpe3aHusi, BCs paboTa OKaXKeTcs
BITyCTYIO», — pacckaszaia xo3siika apOysHoil ¢epmber Xupoko SImacura. B SImonmm xBangpaTHble apOy3bl 3aBOEBald
HEBHUJIAHHYIO MOMYJISIPHOCTE. [10 clloBaM MECTHBIX arpapueB, SK30THYECKHUi IJI0A MIET HapacXBaT, HECMOTPS Ha TO, YTO
TakoH apOy3 CTOMT B YeThIpe pasa jopoxe oObryHOr0. KBagparHsie (kyOnueckue) apOy3sl — 3T0 apOy3bl py4HOH paboThL,
aOCOJIFOTHO HKOJIOTMYECKH YucThie. KOHEUHO e, 3TH KBaJpaTHbIe apOy3bl MpeaHa3HauyeHbl JJIs ebl U IUTI0C K ATOMY
MOTYT OBITh HMIEAIBLHBIM MOJAPKOM W yKpallleHHeM npasaHuuHoro crona. Ha Bocrtoke kBajparHblii apOy3 cuMTaercs
HACAUTEHBIM MOJAPKOM JIPY3bsIM M OJM3KHM, a B caMOi SIMOHMM Takue IUIOIBI TaK JK€ MCTIONB3YIOTCS Ui 0(OPMIICHHS
HMHTEPbEPOB. ApOYy3 MOXKET MPOCTOATH, HE HCIOPTUBILKUCH, A0 T0Ja, TOCKOJIbKY COOMPAIOT MX HEMHOTO HeJ03penbiMu. B
Poccun moka Oornee WM MeHee MaccoBO BBHIPAIIMBATh TAKOW IPOAYKT HUKTO HE COOMpaeTcs — TPYIHO HAWTH PBIHOK
copita. Xonauar «Toproseiid myte VHapw» caM BEICTYNHJ HMHHIIMATOPOM BBO3a B Poccuio kBaapaTHBIX apOy30B U
pasociall 3TO TNpeJIOKEHUE B PO3HUYHBIE TOProBble ceTH. Ha Hero oTkiIMKHynack «A30yka BKyca». 3akKiIOYECHHE.
[ockonbKy KBazpaTHble apOy3bl — 3TO BOOOILE «Pa30BBI» ypoXkai, mpeaaraeMblii K IpoJaXke JHIIb pa3 B TO1y, TO,
YTOOBI 3aKyHNUTh HX, HY)KHO TOTOBHUTBCS 3a TOJl M JAeiaTh INpPEABApPUTENbHBIA 3aka3 B SmoHmm. 3apaHee y3HATH
KOJIMYeCTBO ap0y30B, KOTOpoe OYyZET BBIJEJICHO Ha CTPaHy, HEBO3MOXHO. Bce 3aBUCUT OT yposkasi KOHKpeTHOro roja. B
2013 romy smonIe! nanu Ha Poccuto Beero 30 apOy3oB. LleHa Ha HUX cTaja «3a00JIa4HOM» M3-32 BRICOKOH 3aKyMOYHON
LeHBl W BBICOKMX TPAHCHOPTHBIX pPacxomoB. Tak, 3akymouyHas IeHa KyOmdeckux OaxdeBpix — okoio 30 000 iten
(mpumepHO 10 THIC. pY0.). [loKa MPOAYKT MOWAET A0 MOJNKKM Mara3WHa, K ONTOBOW CTOMMOCTH HYXXHO /100aBHTH IICHY
JOCTaBKH CaMOJIETOM, TaMOXXEHHble CcOOpsl M MapXy NpennpuHuMareneil. Poccuiickume mnorpedutenn BecbMa
CKENTHYECKH OTHECIIHChH K IMOSBJICHUIO HA MPUJIaBKaX Mara3MHOB TOProBOi ceTH «A30yka BKyca» 10J00HOTo TOBapa,
XOTsl MHTEepeC K Hemy mposBisuid. HecMotpst Ha To, uto 3a yiero 2013 roma «A30yke Bkyca» ynanock u3 30 apOy3oB
MpoAaTh TOJBKO 19, ee pyKOBOJACTBO 3asBMIIO, YTO BCE PABHO HE JKaJleeT O 3aTPAadeHHBIX CPEACTBaX Ha MPHOOpeTeHne
CTOJIb AOPOTO MPOAYKTA, HANIESCh PacIpoaaTh ero monHocTeio 10 Hosoro roga. bonee toro, «A30yka BKyca» roToBa H
BIIPEAb PAZOBATh CBOMX KIMEHTOB HEOOBIYHBIMH M KAYECTBEHHBIMH TOBAapaMH, B TOM UHCIIE U KBaJPaTHBIMH apOy3aMH.
Bormpocs! ns pemenust

1. Onpenenuts, moueMy kommanus «Toproseii myts MHapn» oOpazoBana B ¢opme xomauura? Yem xapakrepusyercs
nmaHHas popMma BeAeHus OuzHeca?

2. Kaxkwue ¢axrops! onpeaenuny ycrex xonanHra « Toproseli myTs Hapu» Ha pOCCHHCKOM pBIHKe?

3. Kakue pucku HeceT xonauHr «Toproseiii myTe MHapuy», CBSi3aB CBOIO IEATENBHOCTb C €JUHCTBEHHON CTpaHOMU-
MTOCTaBIIMKOM SnoHueH?

4. B ueM npu4MHBI HEYCIIeXa IPOJaXk KBapaTHBIX apOy30B HA POCCUIICKOM PBIHKE, IOMUMO BBICOKOW 1IEHBI?

5. Ilouemy «A30yka BKyca» HE HaMEpEHa OTKa3bIBATHCS OT 3aKyNOK KBAaJPATHBIX apOy30B, XOTA MX MPOIAXH HIYT
MEUIEHHO?

6. PazpaboTaiiTe KOMIUIEKC MEPOIIPUSATHH ISl TOPrOBOM CeTH «A30yKa BKyca» IO IMPOJIBM)KEHHIO KBaJIPAaTHBIX apOy30B
Ha POCCHICKOM IOTPEONUTEIHLCKOM PBIHKE, YUUTHIBAS, YTO KOMITAHHS TPAKTUYECKH HE UMEET BO3MOXXHOCTEH CHU3HUTH Ha
HUX LIEHY

3auerHoe npakTHyeckoe 3axanue 2 (3113 2). KEMC «KKOMIIAHUS «PUMA»

Beenenne. @pann Korr npuexan Ha padoTy paHbiine 0069HOT0. CeroaHs eMy MpeacTosyIo MPOBECTH HECKOIBKO BaXKHBIX
BCTPEY W TEPErOBOPOB OTHOCUTEIHHO CIOXKHBIIEHCS cUTyannu B (pumane ero komnannid B OObeIMHEHHBIX ApaOCKIX
Owmmuparax. @pann Komr Beero rox Hazaz 3aHsUT IOCT T€HEPAIBHOTO TUPEKTOpPa BCEMUPHO M3BECTHOM KoMIanuu «Pumay
1 paHee He CTAIKUBAJICS C MOA00HBIMH mpobieMamu B ¢umranax. JJo cBoero nasnadenus B 2010 roxy Ko BioTHyrO
paboTan ¢ 9Kkc-TaaBoii hpupmel Moxarom 3eifTueM i ApyriMH WIeHAMH COBETa JMPEKTOPOB. BMecTe oMM paspabaTeiBamm
IUTaH pa3BUTUS KOMIIAHMM Ha ONpbKaiiine IATh JIeT, KOTOpbI mnoxydws Ha3Banue «CHoBa B araky». [lman
IpeIycMaTpUBall COBEPIICHCTBOBAHUE JIESITEIBHOCTH KOMIAaHUK Puma mo nenomy psiny HamnpaBlIEHHUH, COTPYIHHYECTBO
C HOBBIMH H3BECTHBIMH IHM3aiHEpaMHu, MOJEIbEpPaMH M 3Be3daMH cropra. M BOT Takas HeJenas HCTOPHs, B KOTOPOH
okazaics ¢unuan kommnanuu B OAD, Moria CymiecTBEHHO MOJOpBaTh pElyTalMi0 KOMIIAHWU B cTpaHax BocrouHo-
A3BHMAaTCKOTO PerrmoHa W HAPYUINTh IUIaHBl pa3BUTHS KomaHwd. B odpuce @panma Komra yxe xman dake 3 OAD co
cTaTei, o3arnaBieHHOH «OckopOuTenbHas Bexoaka «Pumay. B cTartbe HENBYCMBICIEHHO OBIIO HAMMHCAHO, YTO TPAXKIAHE
OAD cunTarot oCKOpOUTENEHBIM HOCUTH 00YBb JaHHOM KOMITAaHWH, HCIIOJIb30BABIIEH IIBeTa HannoHaBHOTO (hirara OAD
Ha JIMHUHM KPOCCOBOK, ITOCKOJIBKY IMOJIYYaeTcsl, YTO 4YeJOBeK OyJeT HACTyNaTh Ha HAMOHANBHBIN (iar. B noBepmenne
BCEro, rasera pasmectiiia (GoTorpaduio 3THX KPOCCOBOK Ha mepejoBulie. ['azeTa mpusbiBana IpakaaH CTpPaHbl K
JeMOHCTpauuy npotuB «Pumay» Ha cnexyrommii nens. @pann Kom BrosmHe oco3HaBai, 4To HEOOXOAMMO AEHCTBOBATH
OYCHb

OBICTPO, YTOOBI M30€XKaTh CEPHE3HOr0 KOHGIIMKTA B 3TOH B3phIBOOMAcHOW cutyaruu. Kommanus «Pumay. «Pumay
BBIIINIA HA PBIHOK CHOPTHUBHON 00yBM M onexnasl B 1948 romy, Ha CEromHSAIIHWN AEHb OHA SIBIACTCS OJHHM U3
KpyIHEHIINX B MHpe TPOW3BOAWTENEH CHOPTUBHOW OJEXIbI, OOyBH M akceccyapoB. KommaHus »Kummpyer
HaIMOHANBHBIC (PyTOONBEHEIE KOMaHIbl ABCTpUH, YKpauHsl, bonrapun, Yexuu, Erunra, Uspanns, Jlareun, Mongasun,
Homemm. Bee naganocsk B 1924 romy B Hebombpimom 6aBapckoM ropojke I'eprorenaypax, rie Oblla OCHOBaHA YWICHAMH
cembu Jlaccmep ¢dupma mon HasBanuem «OOyBHas ¢aOpuka OpatheB Jlacciep» («Gebruder Dassler Schuhfabrik»). B



ceMbe ObUTO JBa Opara Anoibd u Pynmonbd. IlepBblii 3aHMMalCcsl opraHu3anuell IPOU3BOJCTBA M CO3JJAHUEM HOBBIX
Mojieneil v BU0B 00yBH, a Ha IUIeYax BTOPOro JeKaia 3aaa4a 1mo cobITy 3toit npoaykiuu. K 1925 rony dupma Bo3pocia
0 TakuxX MacmTaboB, 9TO AJONb( pemraeT peaan30BaTh CBOIO NaBHIOI MeuTy. Kak 3asmmeiii urpok B ¢yToOoIN, OH
MIPUAYMBIBACT U CIIMBAET (yTOONbHBIE OYTCHI C METAIMYECKUMH IIMIIAMH, KOTOpPBIE BBIKOBAN IJISI HETO MECTHBII
Ky3Hell. Tak MosiBMIAch IepBasi IIMITOBaHHAs OOYBb, BIIOCIEACTBHM CTaBIIAs JIOBOJBHO momyisipHOH. IIponsBoncTBo
BO3pACTaeT J0 TaKOH CTENEHM YTO YK€ He IIOMEIIaeTcsl BO JIBOpE, MpHieXkKanieM K oMy cembH. [loatomy B 1927 rony
apenayercs 1esnoe 3nanue it Gadpuku. lltat yxe HacuMThIBaeT 25 COTPYIHHMKOB, a B JieHb npomsBojutcs 100 map
00yBu. Ilozxe 3T0 3maHKMe BBIKymaeTcsi ceMmbeil JlacciepoB, M OHHM IEpee3kaloT KUTh B HEMOJANeKy CTOSIIMH OT
(dabpukn Mmanenbkuit nomuk. CHycTs roJi HEKOTOpbIE CIIOPTCMEHBI BIEpBbIE BBHICTyNWIM B 00yBu «Jlacciep» Ha
onMMIIMAze, KoTopas mpoxoxuna B Amcrepaame. Y yxe B 1932 roay B Jloc Anmkenece HemueMm AprypoM Monarom,
00yTEIM B 00YBb OT OpaTheB, 3aBOEBBIBACTCSI OpOH30Bast Menanb B 3abere Ha 100 MeTpoB. A caMBIM YCHEITHBIM TOJIOM
JUTIA KOMITaHUH ctai 1936 — Ha GepiIMHCKON OMMMITHAAE YepHOKOXKHUM aMepuKaHCKIM OeryHoM [[xeccun OysHOM B 00yBH
«[laccnep» ObUTO BRIMTPAHO YETHIPE 30J0ThIE Meai. Bo BpeMst Urp MOYTH KaXK/(blif BTOPOH UTPOK cOOpHO# 10 (yTOoIy
ObuT 00yT B 00yBb Dassler. HecmoTps Ha moOensl, MOHUMaHHE MEXIY OpaThsMH IOCTEIICHHO Hcue3aeT. BecHoit 1948
roja OpaThs PEUIMIN pa3[IeiuTh CEMEHHOE Jea0 Ha JaBe 4yacTd. Tak Anmonb( Ha3Ban cBO koMmmaHuio «Adidasy, a
Pynoned BbIOpan B kauectBe Ha3Banust «Pumay». Tenepb Oparhsi cTaaM KOHKYpPEHTaMH. DTO MPOTUBOOOPCTBO MEXIY
KOMITaHHSIMH TIPOSIBIISIETCSl M B HaIllM THU. HavaB ¢ MpoM3BOACTBA CIEIHAIM3UPOBAHHON OAEXKIIbI JUIS CIIOPTCMEHOB, K
JEeBSIHOCTBIM rofaM XX Beka «Pumay crana BeITycKaTh CTWIBHYIO OJCXKIY Ui ropofa U otapixa. CerogHs KOMIAHUSA
TIOCTABISIET CBOIO NPOAYKIHIO B Oosee yem 80 cTtpaH Mupa. MHOTHE 3HAMEHHUTBIE CIIOPTCMEHBI OAEPKAIH B SKUITHPOBKE
«Puma» cBomn modexnpl. Ho Mmapka MHTEpecHa HE TONBKO MOKJIOHHUKAM CIIOPTa, HO U JIFOZSIM, aKTHBHO MHTEPECYIOIINMCS
MOJION M MPEAITOYUTAIONINM CIIOPTHBHBIA CTWIIb B oexse. s pa3paboTku cBOMX Kouleknui «Pumay» mpuBiekaer k
COTPYAHMYECTBY MOIHBIX mu3aitHepoB: Marcel Wanders, Alexander McQueen (JMHHS MYXCKOW W JKEHCKOW OOYyBH),
Christy Turlington (JuHUS oAbl At 3aHATHI Horoit, komekuust Nuala), a Takxe Jil Sander, Neil Barrett u apyrux.
Crunb «Puma» — 3TO JBMIXKEHWE, TAHIBI, MPOTYJIKH M OTABIX. SIpKHe, HecTaHJapTHbhIE KOJUIEKIHH «Pumay momorarot
CO3/]aTh YHUKAJBHBIN, HU HA YTO HEMOXOXKHI 00pa3 KaKJI0My, KTO TIEPECTYIHT MOPOT Mara3uHa CIIOpTHBHOIO rUranra. B
MmaraspHax «Puma» MOryT omeTbCsi HE TOJBKO T€, KTO HEOTPHIBHO CIEAWT 3a BESHUAMU MOJIBI, HO H JIIOIH,
TIPEATIOYNTAIONINE TIPOBEPEHHBIE BPEMEHEM MOJIENN KPOCCOBOK, KEIOB, KOCTIOMOB M JKHHCOB «Puma». He mepecraBas
CIIEIOBATh 3a IOCIECAHUMHM TEHICHLUSIMH, OpeHn «Puma» B CBOMX KOJJIEKIMAX OOHOBISIET peTpo moxenu. JlroOnmbie
TTOKYTIATEeNSIMA KPOCCOBKH «Pumay, BBITOJHEHHBIE C MPUMEHEHHEM HOBBIX TEXHOJIOTHH, COXPAHSIOT IU3aiiH W CTHIIb
TIEPBBIX M CaMbIX IOIYJISIPHBIX MOJENIeH MponuIbIX JieT. «Pumay mpuayMana W peann3oBaja HOBBIH CTHIb B MOJE —
sportlifestyle — coueranne mpakTHYHOCTH U criopTHBHOTO mmHMKa. OObeauHeHHbIe Apabckie Omuparsl. OObeMHEHHBIE
Apabckue DMHpaThl — MOJIOJIasl CTpaHa, 00Opa3oBaHHAs U3 CEMHU HE3aBUCHMBIX dMuparoB — AOy-Jlabu, Jly6aii, [llapmxka,
Amxman, YMM-Anb-Kyselin, Pac-Anp-Xaiima 1 ®@ymxkeiipa B 1971 roxy. OTKpbITHE KPYIHBIX MECTOPOXKACHHUH HEPTH
npeBpatwiio OAD B COBpEMEHHOE TOCYAapCTBO, a YAAYHOE PACHOJIOXKECHHE BOJM3M OCHOBHBIX TPAHCIOPTHBIX
MapIIpyTOB, BEIUKOJICITHBIE KIMMATHIECKHE YCIOBHS W COBPEMEHHBIC OTENM C Pa3BUTOW MH(PACTPYKTYPOH Cresan
TOCYAapCTBO OJHMM W3 BAXHEHIINX TYPUCTHYECKHMX LEHTPOB. [OCyAapCcTBO BO3IJIABISAETCS MNPE3UICHTOM
OObenMHEHHBIX ApaOCKHX OMHPATOB, KOTOPBIM SBISIETCS SMHp KpynHeidmiero smupara AOy-Jlabu. Crommuei
OObenHEHHBIX ApaOCKuX OMHpPATOB TakXKe SBIsSeTcS cronuia smupara AOy-/labum ropox AOy-/labu. IlepBpiM
nipesuneHToM OAD Obu1 U30pan mmeiix 3aex Anp HaxaitsH. Ero crapmmii cein meiix Xamuda Ane HaxaiisH Obin n30pan
Ha 3TOT nocT B HosgOpe 2004 r. nocne cMmepty otia. [IpuHuMas Opasbl paBiIeHMst HOBOM CTpaHOM, MmIeix 3aex 3asBHI,
YTO HAINPaBUT CPEACTBA OT NPOJAXKM TIABHOTO NPHPOJHOTO OoraTctBa — HeTH — Ha NpeodOpa3oBaHHME CTPAHBI U
TBOpeHHE Oylara ajisi ee Hapojaa. «Mbl MOCTPOMM OOILIECTBO, OOECIEYEHHOE >KWIIbEM, HHTAHUEM, MEIUIMHCKHM
oOciTy’)xnBaHHEM W OOpa3oBaHHEM», — OOemlan OH JKUTEISM pBIOANKUX IepeByIIeK W 0a3ucoB. [lpomeamiie Tompl
MTOKa3aJii, 9YTO ATU OOEIAHMs CTaIN peanbHOCThI0. OAD cTam CHMBOJIOM CTPEMHUTEIBHOTO IIPOTPecca BO BCEX 00IACTSIX
SKOHOMHKH M COLMAIBHOM c(hepbl, SKOHOMHUYECKH MTPOIBETAIONINM I'OCYAaPCTBOM C OHUM M3 CaMbIX BBICOKMX YpPOBHEH
KHU3HU B MHpE, LIEHTPOM JIEJIOBOI M TOProBoi akTMBHOCTH pernona Ilepcuackoro 3anuBa u Ha bimxnem Bocroke. dmar
OAD Obut nipunsT 2 gexadpst 1971, B 3TOT ke IeHb COCTOSUIOCH ero nepBoe noxustue. dnar O0beMHEHHBIX ApaOCcKuX
OMHpaToB — TPH pABHOBEIMKHE TOPH30HTAILHBIE IIOJNIOCH (3ejeHasi, Oejasi, 4YepHasl) C LIMPOKOHW KpacHOU
BEPTUKAJIFHOM IOJIOCOI Ha cTopoHe (iarmroka. [Io OTAENPHOCTH KaXKOBI M3 IBETOB TaK)XKe MMEET CBOE 3HAUCHHE.
KpacHast monoca (1o BepTHKajiM) HAlOMHUHAET HMCTOPUYECKMH KpacHbIi (aar DmwuparoB. 3eneHas CHMBOJIU3HPYET
mwIiogopoane, Oemnas — HelHTpamuTeT, YepHas — HeQTstHbIe OorarcTBa. Hacemerne OAD — 4,8 MIIH. 4el0BeK, OAaBISIONIee
OonpmmHCTBO M3 KoTOophiX (80,3 %) — okcmarpuanTel (TpyzoBble MurpaThl). KopeHHOe HaceneHne oOrmeit
yucineHHOCThI0 948 Thic. yenoBek (19,7 %) B OCHOBHOM NpENCTaBIEHO MycCylbMaHaMU-CyHHUTaMH. CyHHHTBI —
TI0CIIeI0BaTeNI HanboJiee MHOTOYMCIICHHOTO HanpasieHus B uciaaMe. CyHHUTBI IENal0T OCOObIH aKIeHT Ha CIe0BaHUU
CyHHe mpopoka MyxaMmmena (€ro mocTynkaM M BBICKa3bIBaHWSIM), Ha BEPHOCTH TPAIMIUH, HA YYacTUU OOILIMHBI B
BbIOOpe cBoero riaBsl — Xanmupa. OAD — MycyiabMaHCKas CTpaHa, >KMBYIIAs [0 3aKOHaM Iapuara. MHumummeHt c
kpoccoBkamu. Ocenbto 2011 roma Puma 3amycTthia orpaHWYeHHYIO JIMHHAIO OOYBH, OKpalIeHHOH B IiBeTa d(uiara
OObenuHeHHbIX Apabckux OmupartoB. Takum o0pa3oM KoMIaHMs XoTena oTMeTUTh 40-JeTHe NesTelIbHOCTH CBOETo
¢mmana B Toit crpane. @mmman xomnannu «Pumay B OAD He nMmen coOCTBEHHOTO Mpon3BoacTBa. OH SBISIICS JTHIIE
MIPEACTAaBUTENBLCTBOM TPAHCHALMOHAIPHOW KOMITAaHWH, MOITYYaroIMM TOBap M3 IPYTHX CTPaH, B IEPBYIO OYEpenb U3
lepmannn, W mpeanaralomM €ro B PO3HUYHBIE CETH MAara3uHOB CHOPTHBHOW OJICKABI, BKIIOYas HECKOJIBKO
COOCTBEHHBIX (PUPMEHHBIX Mara3uHOB. B moHexenpHHK 28 HOsOps 2011 roma mupekropy xommanmu «Pumay OpanHiry
Komry npunecnu ¢axc ¢ konueit apaOckoii ra3eThl ¢ 3aroloBKOM Ha nepenosuiie «OckopouTernbHas Beixojka «Pumay, B



KOTOpOM OBLIO CKa3aHO, YTO AM3aiiH KPOCCOBOK, ITPOM3BOAMMBIX KOMITAaHHEW, OBUI BBIOJHEH B IBeTax duara
O0benuHeHHBIX Apabckux DmuparoB. CTaThsi MPEMOIHOCHIA 3TOT (aKT KaK 3HAK IIyOOKOro HEyBa)KCHHS K CTPaHE CO
CTOPOHBI TpaHCHAIMOHATbHOro Turanta. @pann Kom HeMeIEeHHO CBs3aiIcs ¢ HAYaIbHHUKOM OTHENa IW3aifiHa M
morpocun B0 MH(opMmaiuio o ausaitHe kpoccoBoK. OH 3HaN, 9TO KPOCCOBKM NPHHAUIEKAIN K CPEAHEIICHOBOMY
JMana3oHy JIMHUHM CIIOPTHBHOM 00YBHM, AWM3aifH KOTOPBHIX CHEHHaIbHO OBII pa3padoTaH K I0OOWIIEI0 JeSTebHOCTH
KOMITaHUHY B JJaHHOH cTpaHe. HadanpHUK oT/Aena an3aiiHa JONOXKHUI, YTO AU3aiH KPOCCOBOK ACHCTBUTEIHHO OCHOBAH Ha
MaHapaOCKUX IBETax, MPUCYTCTBYromMX Ha (uare OAD. [TanapaOckuMu LBETaMU SIBISIOTCS: KPACHBIN, YEPHBIH, OeJbIid
1 3eN€HBIH, KOTOpble NPUCYTCTBYIOT Ha (Quarax crpaH apadckoro Boccranus. [lepBele Tpu IBeTa IpeicTaBIICHBI Ha
dnarax Erunta m Memena; BMecTe C 3eIEHBIM OHM TIPUCYTCTBYIOT Takxke Ha (uarax Mpaka, Mopnanun, Kyseiira,
Manectunbl, Comanunenaa, Cynana, Cupuu, OO0beauHEHHBIX Apabckux OMmupatoB u 3amaanoi Caxapel. JlaHHBIC
KPOCCOBKHM TOJIBKO YTO IOCTYIHIN B Hponaxy B OAD, n COTpyAHHKH KOMITAHWM HAJESUINCh, YTO KPOCCOBKH OyIyT
TIOJIb30BATHCSl CIPOCOM Y MECTHOTO HACeJIeHHs, TaK Kak OHH OyIyT CHMBOJHM3HPOBATh MATPHOTH3M Ka)KAOTO, KTO MX
HOcUT. B npyrue crpaHbl apabckoro Mupa JaHHas JHMHHUS KPOCCOBOK HHKOTJAa HE IIOCTaBIsulach. B Xxome 1HA
TIOCIIEA0BAIIM U IpyTHe IIIOXHE HOBOCTH. B TeseoHHBIX 3BOHKAX B (uutnan koMnanu B OAD COTpyAHUKOB yTpOXKallld
OOBMHHUTH TIO CTaTb€ YTOJIOBHOTO KOJIEKCAa 3a 3JIOHAMEPEHHBIE M MpPEAyMBIIUICHHBIE JIEHCTBHS MO OCKBEPHEHUIO
rocyAapcTBeHHOro (ara M ockopOsieHnio 4yBcTB rpaxiaaH OAD. Ilo mectHomy TeneBuienuto B OAD TO U xpeno
MOKa3bIBAIM PA3JIMYHBIX IIPEACTABUTEIECH BIACTH, OOIIECTBEHHOCTH W OW3HEcCa, BBICKA3BIBAIOIIMXCA IO IOBOAY
MHIU/IeHTa ¢ KpoccoBKkamu. Tak, AOaymnia Amapary, oOIIeCTBEHHBIH JeaTelb, BRICKa3acs clienyoummM oopazom: «OHH
JOJDKHBI IMETh B BUAY KyJIbTypHBIE ocoOeHHOCTH Hapoma OAD. dmnar npencraBiser co00l 0YeHb CBSAIMICHHBI CHMBOIT
s OAD. O He MoOXeT OBITh TPUBHAIBHBIM, Kak 00yBb». Axmen Ceil, Om3HecMeH, J0OaBHI, YTO B TO BpeMs Kak B
HEKOTOPBIX CTpaHax (ar MoxeT ObITh Mpe/ACTaBiIeH B 000K (opme, Kak o000l akceccyap, 3TO HUKOTAA HE OyaeT
nipuemieMo B OO0beTMHEHHBIX ApaOckux OMupaTax. «Bel He MoXkeTe HOCHTH (iar Bamlel CTpaHbl Ha HOTaX. JTO MPOCTO
HeyBaxuTenbHO». Pam3u Xanad, apabckuii saMuUrpanT, padoTaromuii B chepe pekiaaMbl 1 MapKETHHTa, CKa3all, YTO OH
ObUT pa3oyapoBaH, YTO TaKHe KPYIHBIE MEXIyHapoIHble Mapku, Kak «Pumay, momyckaioT momo0HbIE OIIMOKH.
«KpymHble OpeH/IbI JOIKHBI TOHITh, YTO OHM HE MOTYT UMETh OJIHY HAeI0 A Bcero mupa. Kaxnmas obmacts, rae oHH
paboTaroT, 10JDKHA MMETh HHINBHyaJIbHbBIE pelIeHHs, 0cOOEHHO 37ech, Ha biamkHem BocToke, rae KynbTypHBIE UyBCTBa
SIBISIFOTCSL KJIFOYEBBIMH, HYXHO OBITH OYCHb OCTOPOXKHBIMM». MH(opmamust o BbIXOJEe HOBBIX KPOCCOBOK «Pumay,
OKpAIlIeHHBIX B IaHapaOCKHWe IBeTa cTaja OBICTPO PAaCHpPOCTPAHATHCS MO JIpyTMM cTpaHaMm bmmxaero Boctoka
(Caynosckoit Apasun, Karapy, Kyseiity, Upaky, Hpany), rme Taxke Obula BcTpedeHa ¢ HerozoBanueM. CToib
CTPEMUTENBHOE PA3BUTHE COOBITHH HE CyIMIO HHUYero xopomero. CHTyalust CTaHOBWIIACh BCE CEPbE3HEW C KaKIou
MuHyToi, 1 ®pann Komr 3agymaincs 49To e cieayeT NPEeNIpHHATh A TOTO, YTOOBI MHUHHMH3UPOBAThH yIIepo.
3akimtoueHre. MEHEPKMEHT KOMIAHWUHM CTOJKHYJICS C CUTyaluel, Koraa eMy HeoOXOAMMO CpOYHO pa3padoTarh
CTpPATETHIO M TAKTUKY MHHUMH3AIIMHA BO3MOXXHOTO SKOHOMHYECKOT0 yIiep0a OT HauWHAIOIIErocs CKaHana.

Bormpocs! nis penienust

1. BouiBuTe pHCKH, C KOTOPBIMH CTOJKHYJAch KoMmaHusi «Pumay, mpoBeguTe WX KaueCTBEHHBIH aHAIN3, OLCHUTE
CTEINEHb PUCKA JJIs1 KOMIIAHUHU B LIEJIOM.

2. CnenaiiTe MpOrHO3 pa3BUTH CUTYAlH IO TPEM BapHaHTaM: ONTHMUCTHYHOMY, CPEAHEMY U IECCUMHCTUYHOMY .

3. Pa3zpa0oraiite rpadk MEepONpUSTHI 110 yIIPABIEHHUIO BEISBICHHBIMHA PUCKAaMU OT HHINACHTA.

4. Haka3bpIBaTh WIN HET COTPYAHUKOB OT/eNa Au3aiiHa koMnaHuu «Pumay?

5. Cnexgyer nM KOMIIAHMM MEHSTH CBOIO IIPOM3BOJICTBEHHYIO M COBITOBYIO CTpareruio (HampuMep, BBIHOCHTH
MIPOU3BOJICTBO MPOAYKIMH B T€ PETHOHBI, T/I€ ITAHUpPYeTCs ee COBIT)?

Kpurepun oneHuBanus.

3a4€THBINA OMIIET CONEPIKUT 2 BOIIPOCa.

- onieHKa «3auteHo» (51-100 GayuIoB) BHICTABIISIETCS, €CIIM M3JI0KEHO IPaBHIbLHOE TOHMMaHKE BOIIPOCa U JIaH
HCUEPIBIBAIOIINN Ha HETO OTBET, COJEPIKaHUE PACKPBITO MOJIHO, MPO(eCcCHOHANBHO, rpaMOTHO. OTBET MOKa3bIBaET, YTO
CTYACHT YCBOMJI B3AUMOCBA3b OCHOBHBIX MOHATHUH JUCHUIIIIMHBI B UX 3HAYCHUH JIs1 HpH06peTaeMoﬁ HpO(beCCI/II/I,
IIPOABUII TBOPUCCKUE CHOCO6HOCTI/I B IOHUMAaHHUHU, U3JI0KCHHUU U UCIIOJIb30BaHUNU yqe6Ho-nporpaMMHoro martepuala,
TIOKa3aJl BCECTOPOHHEE CHCTEMATHUECKOE 3HAHNE YIeOHO-IIPOTPaMMHOT0 MaTepHaa, YeTKO U CaMOCTOSITENEHO (0e3
HaBOAALINX BOIIPOCOB) OTBEYAJ HAa BOIIPOC 3a4€Ta, PEIIII MPAKTUUECKOE 3aJaHUE;

. oreHka He3auTeHo» (0-49 OaIoB) BEICTABISIETCS CTY/AICHTY, OOHAPYKUBILEMY CyIIECTBEHHBIE TPOOEIIBI
B 3HAHUSAX OCHOBHOTO y4eOHO-IIPOrpaMMHOT0 MaTepuaa, AOIyCTUBIIEMY TPUHINIHAIbGHBIC OIINOKY B BBIITOJHEHUN
MIPEAYCMOTPEHHBIX POrpaMMON 3aJlaHnil; TaBIIEMY OTBET, KOTOPHIA HE COOTBETCTBYET 3a4€THOMY BOIIPOCY, HE PEILIHII
MIPaKTHYECKOE 3aIaHue.

TecTnI

Bribepere o1H MpaBUIIbHBIN OTBET.

1. Hanbonee 3¢ ¢deKTHBHBIM, XOTS U TPYIHO PEATH3yEMbIM CTHJIEM ITOBEJCHUS PYKOBOJIUTEINS, B KOH(MIUKTHON
CHUTYAINH SIBJISIETCA ...

JOMUHUPOBaHUE



COTPYAHUYECTBO
n3beraHue yCTyIm4nBOCTh KOMIIPOMUCC

2. B mpeycneBarommx AMOHCKAX upMax HanOoJee MomysapeH U 3PPEKTHBEH ... THII PyKOBOIUTENS (COTIACHO
knaccuukamun T. KoHO) KOHCepBaTHBHO-aHAMTHYECKUA KOHCEPBATHBHO-WHTYHUTHBHBIH HOBATOPCKO-WHTYUTHBHBINA
HOBaTOPCKO-aHATUTHYECKUH

3. CornacHO pacnpeieNeHHIo JUIEPCKUX ITOTHOMOYNI MeXy yJacTHHKaMK KoManabl (Moaens P.M. benbuna),
(YHKIIMOHAJIBHOE Ha3HAUCHHWE TIEPErOBOPIIMKOB COCTAaBIsIeT ... QYHKOUS+ JuAepcTBa KpeaTwBHas —(QyHKIus
KOMMYHUKATHBHAast (QYHKIHS €S TEILHOCTD 10 OCHOBHOMY OM3HEC-TIpOLIECCY

4. B mporiecce mpeBpaiieHus] HOBAIlMM B WHHOBAIIMIO CTAIMs BHEAPEHUS OCYIIECTBISIETCS MPU MOMOIIH ...
MBIIICHUSI KOHBEPT€HTHOTIO

5. IloHsTHE OpraHU3AIMOHHON aHAPXUH B HAYYHBIH 000pOT BB ...

. Maiiepc

P. 3aiienn

x. Mapu

P. benbun

6. B coorBercTBHU ¢ Monenbio P.M. Benbuna, B 6anaHce poJjieil B MPOSKTHOW KOMAaHJIE K KPEaTHBHOMY MOJIOCY
OTHOCST POJIb ...

MOTHBaTOpa

COIMAIIFHOTO Pa0OTHHUKA

peanuzaropa npeacenaTens

U3BICKATENsl PECYPCOB

reHeparopa uaen

7. HeBepHo, uTo, cornacHo Teopuu P. BenbuHa, ...

*0TOOp YY4aCTHHKOB KOMAaH/bI JI0JDKEH CTPOUTHCS C yYETOM, KAK HECOMHEHHO IMOJIOKUTEIBHBIX XapaKTEPHCTHK
KaHJUIATOB, TaK M C YUYETOM HX JMYHOCTHBIX HEJIOCTATKOB M CIa0OCTeH, CITOCOOHBIX OKa3aThCs BEChbMa IOJIC3HBIMHU B
Iporecce KOMaHAHOTO B3aUMOJIEHCTBUS

*KaXIBIA M3 YJYaCTHUKOB OKAa3bIBACTCS CHOCOOHBIM BHECTHM CBOM BKJIaJ B pPabOTy KOMaHABI IO JABYM
HaIpaBJIEHUSIM: CBOIO CyTy00 Ipo(hecCHOHANBHYIO POITb M KOMaHAHAs POJIb

*caMbIMH 3(Q(EKTUBHBIMH OKa3bIBAIOTCS KOMAHJIB, COCTAaBJICHHBIC WCKIIOYUTEIBHO W3 OTJIMYHUKOB H
CYNEpPHHTEIUICKTYaJIOB +

*KOMaH/Ibl, COCTABJICHHBIC MCKIIOYUTEIHFHO U3 OTIMYHUKOB M CyIEp MHTEIUICKTYallOB, OKa3bIBAIOTCSI CAMBIMU
Hea(h(HheKTHBHBIMU

8. Ilo P. benbuny, B KOMaH/E ... JJOJKHO OBITH HE MEHEE JIBYyX I'€HEpaTopoB

uziei He JIOJDKHO OBITh OoJiee 0JTHOTO reHepaTopa

nzel TOIKHO OBITH OT IBYX JIO YETHIPEX TEHEPATOPOB HICH, He Ooiee

9. B coorBerctBuM ¢ mozmennio P.M. benOuna, B 6anmance poseii B IPOEKTHOM KOMaHJAE POJIb pean3aTropa
(Company Worker) ... monrocy He OTHOCHTCS HHUK KOHCEPBAaTHBHOMY, HM K KPEaTHBHOMY OTHOCHUTCS K KPEaTHBHOMY
OTHOCHTCS K KOHCEpBAaTHBHOMY+ OTHOCHTCSI KaK K KOHCEPBATUBHOMY, TaK U K KPEATUBHOMY

10. PykoBomurtens C JeMOKpaTHYECKU-KOJICTHAIBHBIM CTHIIEM Hauboiee >(dexkTHBeH B CHTyalHsX C
CUTYaI[HIOHHBIM KOHTPOJIEM HU3KUM BBICOKMM YMEPEHHBIM+

11. TIlpomecc cMeHBI YNPaBICHUYECKUX CTEPEOTHUIIOB, KapAMHAJIHHOTO IIEPEOCMBICICHHS, MEPeCTPONKH
BOCIIPHSITUS, CMEHBI COIMAJBHBIX OXHUIAHWH W TIOBEJEHYECKHX YCTAaHOBOK, B pe3yJbTaTe Yero IMepCOHaJIbHas
OTBETCTBEHHOCTh (DOPMAITBHOTO PYKOBOAWTENS] CMEHSETCS KOJJICKTUBHON OTBETCTBEHHOCTBIO [UIS KaXKAOTO U3
YYaCTHUKOB KOMaHIBI, — 3TO ... PedpeiiMunT

12. CynrHocTs (peHOMEHa TPYIIIOBOI MOISIPU3ALNH IPOSBISIETCS B TOM, UTO ...

*00CY)XKIEHHE aKTyalbHBIX MIPOOJIEM B TpyIIe 3a4acTyi0 YCHJIMBACT W3HAYaJIbHBIC YCTAHOBKH €€ WICHOB, KaK
MIOJIOKUTETIbHBIE, TaK U OTPHULIATENIbHBIC

*JII0M TPUJIaraloT MEHbIIE YCWIMH B TOM Ciydae, KOr/ia OHM OOBEIMHSIOT CBOM aHOHHWMHBIC YCHIIUS Pau
oOrmielt 1enu, HEeXXENMH B CIIydae WHAWBUIYAIBHOW OTBETCTBEHHOCTH, KOTJIa BUICH BKIJIAJ KaXJIOTO OTAEIBHO B obiiee
Je1o

**MEHBIIMHCTBO TPYMNIIBI HauOoOJee BIMATEIBHO MPH YCIOBHSX MOCIEIOBATENPHOCTH B CBOMX B3IVISIAX,
YBEPEHHOCTH B CBOEH MPABOTE M CIIOCOOHOCTH MPHUBIIEKATh CTOPOHHUKOB M3 YMCIIa OONBIINHCTBA

*IUIL TPYNIBI WHTEPEChl TPYNIIOBOH TapMOHMHM YacTO BaXXHEE NPHHATHS PEATHCTHYECKUX pPELICHHH
*[PONCXOIUT CMEIIEHHE CpeTHEH TEHISHIMH K CBOEMY ITOJIIOCY BMECTO PacKojia MHEHUH BHYTPH TPYIIIBI

13. ... pelleHus NOAPaA3NENAIOTCS Ha 3alporpaMMHpPOBAHHBIE M HE3alpOrpaMMHUpOBaHHBIC MHTYHUTHBHBIE
Pannonansueie Opranu3anuoHHbIE

14. BpimensioT Takyl 4acTh KPEaTHBHOTO MBIIUICHHS, KaK ... MBIIUIEHHE (MBIIUICHHE BIIUPb), KOTAA UL
Hauana TpedyeTcs MpeaCcTaBUTh, PACKPHITH Beep BAPHAHTOB U Beep BO3MOKHOCTEH J[uBeprenTHOe

15. BBIIEnsioT Takylo 9acTh KPEaTHBHOTO MBIIUICHUS, KaK ... MBIIIICHHE, KOTAAa BCE MICH COOMPAIOTCS H
KOHLEHTPUPYIOTCS B OIHOW TOYKE, TO €CTh BEEP BO3MOXKHOCTEH CXJIONBIBAETCS HAa ONTHMAIbHOM PEIICHUU
KOHBEPreHTHOE

16. Ecmm I[Ipy aHAJIM3C ACJICTUPOBAHUS JIMACPCKUX IIOJTHOMOYHH B KOMaH/I€ UCII0JIb30BaTh MeTa(bopy O MMacTyxe,
YHpaBJIAOIIEM ITPOUECCOM JIBUKCHUA OBeubeit OTaphl, TO MpHU MOACJIN «IACTYX IMO3aAN» MOXKHO KOHCTATUPOBATH ...



*BBICOKYIO CTETICHb JEIErHPOBAHUS MIPH KpailHe HU3KOM KOHTPOJIE HaJ/l CUTYaIUeH U HaJl JI0IbMU

*BBICOKYIO CTETICHb JEIerHPOBAHUS IIPU COXPAHEHNUH BBICOKOT'O KOHTPOJISL M HAJl JIOJBMH, M HaJl CUTyaluei

*kpaifHe HU3KUIA KOHTPOJIb HaJl JIFOABMH U CTOJIb )K€ HU3KYIO CTETICHb ACIETHPOBaHUS

**BBICOKMH KOHTPOJIb HaJ JIIOABMH, HO JAEJIETMPOBAHUE JUAEPCKUX IIOJHOMOYMH B JAaHHOM CIydac HeE
MIPAKTUKYETCA

17. CornacHo Teopuu X, npeiokeHHon Jyrnacom MakI'peropoy, ...

*OOJIBIIMHCTBO JIIOIeH HE0OXOJMMO MPUHYKIATh K pad0Te U MOCTOSTHHO KOHTPOJIMPOBATh+

*UCTUHHBIN ITpOodeccCHOHa CIIOCOOEH pelarh 3aa4l TBOPUECKH B TOM CIIy4ae, €CiIi ero MoJIepXKaT U OLEHST
€IMHOMBIIUICHHUKT

*cpesHEMyY YeJIOBEKY IPHCYIa HEMPHUS3HB K paboTe U CTPEMIICHHUE ee, 110 BO3MOYXKHOCTH, U3derarh +

*npodeccnoHa BIONHE CMOCOOEH OCYIIECTBISITE CAMOKOHTPOJb TPH BBINOJHEHUH TEX 3ajad, 3a KOTOpPBIE OH
MIEPCOHAILHO OTBEYAET

18. OCHOBOIIOJIO’)KHUKOM Tak Ha3slBaeMoi MHTerpanbHoi Teopuu (Integral Theory) cumnraercs ...

P. 3aiienn

. Maiiepc

P. benbun

K. Yunbep

19. Xapu3sma — 310 rpedeckoe c10Bo, OyKBaJIbHO O3HAYAIOIIEE ...

«JIMYHOCTHAs YCTAHOBKa)

«CBOEBOJIHE)

«CHUCXOXKJECHUE CBATBIX 1apPOB)

«yHUKaJIbHasi 0COOCHHOCTD YEIOBEKa

20. Takas ¢opma aBTOpUTETa PYKOBOIUTENS, KaK IICUXOJOTMYECKHH aBTOPUTET, COCTOMT W3 ... aBTOPHUTETA
(YHKIIMOHAIBHOTO U (hOPMaNBEHOTO (GOPMaATILHOTO U MOPaJIbHOTO MOPAIBHOTO U ()YHKIIMOHAIEHOTO
21. PaccmarpuBas THUOBI KOMaHJ, MOXHO YTBEep)KIaTh, YTO ... INpPH3BaHa OOECIEYHUTh COYETAaHUE MABYX

KPEaTUBHBIX TPEHAOB: OJWH, JUBEPTEHTHBIN (pacIIUpSIONIHii), OyZeT MaKCHMAJIBHO PAacKpHIBaTh Beep BO3ZMOXKHOCTEH, a
JPYTOH, KOHBEPTEHTHEIH (CyXarouuii), OyaeT cBoauTs HaOpackiBaeMbIe BApUAHTHI K HANOOJIee ONTHMAIHLHOMY PEIICHUIO
yTpaBIeHYeCKast KOMaHAa KOMaHja BHEIPEHIIEB-PEAIN3aTOPOB IONCKOBAsl KOMaHIa

22. Vyensiii-aTHOTpad JleB I'ymuiieB BBen B 000pOT TMOHATHE «...», MOHMMAEMOE KakK IPOSIBICHHUE XapHU3MBI
MIPUMEHUTENBHO YK€ HE K OTAEJBHOH JIMYHOCTH, a K COIHMYyMY, COOOLIECTBY B3aMMOAEHCTBYIOUIMX JIMYHOCTEH
MMaCCHOHAPHOCTh+

23. AHanu3upys JAeNerupoBaHUE JUAEPCKUX MOJTHOMOUYUII B KOMAH/E, MOXHO YTBEpPXKAaTh, YTO B CIIy4ae €Cilu
KOHTPOJIb HaJl CHUTyalMed W HaJ JIOJbMH BBICOKMH, a JENEerHpOBAaHUE JHUACPCKUX IOJTHOMOYHM HE MPaKTUKyeTCs
(pykoBOAUTENH BCE PEIIAET CaM), — UMEET MECTO ... JIECIIOTHSI

24. PobGept 3aiieHI] OTKPBHIT ...

CHHAPOM T'PyNIIOBOTO MBIIIIECHHS

CHHPOM «ATIOJUTOHAY

3¢ deKT conmanbHOl pacummTanun+

25. BHecnyeOHBIMHA Ha3bIBAIOTCSl OTHOIICHHMS, CKJIAJBIBAIOIIMECS MEXIy WIEHaMH ... TPYIIbl BHE HX
ciryxeOHoi (TpodecCHOHATbHOM) IESITeIEHOCTH (B 4achl I0CYyTa, B IIPOLIECCE COBMECTHOT'O OTAbIXA U T.J).

Manoi

Cpenneii

PedepenTroit

Ilenesoit

26. YcTaHOBHTE COOTBETCTBHE JIMACPCKUX ITOJHOMOYHMH MEXKAY ydacTHHKaMu komauzabl (o P.M. benbuny):
Tun oreeta: ConocraBieHue+

A. NnTennexryansl G. aHAINTHK, TeHEPATOP

B. JIuneps! F. npencraBurens, MOTUBATOP

C. IleperoBoputuku E. «cornmansHbIil pabOTHUK», HCCIIEAOBATENh (M3bICKATENh) PECYPCOB

D. Menenxepsl-tpynsaru H. peanuzarop, KoHTposep

27. Insg TOrO YTOOBI pearbHO 3aIyCTUTh WHHOBAIMIO B PEANBbHBIA IMPOM3BOICTBEHHEIN IPOIlecC, HEOOXOANMO
TIOCIIEI0BATENIFHOE TPOXOXKACHUE YETBIPEX 3TaloB, HA ... M3 KOTOPBIX OCYIIECTBIAETCA TEHEpalus HAEH IepBOM
BTOPOM+ TPETHEM UETBEPTOM

28. ®eHOMEH OTPYIIUICHNS] MBIIIUICHHS BIIEPBbIE OITHCA ...

C. MockoBuun

JI. ®ecturep

. Jxanuc

M. Maiiepc

b. Paccen

29. ITonsTHe XapU3Mbl BB B HAYYHBIH 000POT ...

T. Napconc

M. BebGep +

. Maiiepc



b. Paccen

30. Cutyaluio, Korja B KOMaH1e OTCYTCTBYIOT KaKue-JTu00 OrpaHUYCHHUS U HOPMBI, KaXK/IbI MOXKET JAejIaTh TO,
YTO MOXETAET U B pe3yNbTare naaaet 3pQeKTHBHOCTH, a caMa IPyIIa pa3BAINBACTCSI, MOXKHO Ha3BaTh ... aHApXHEH+

31. B mpomecce mpeBpaiieHHs HOBALMM B HHHOBAIMIO C KCIOJb30BAHUEM JAWUBEPIEHTHOTO MBIIIICHUS
MIPOUCXOUT ...

reHepauus uaeu

MIPOsICHEHUE MTPOOIIEeMbI

BHEJIpEHUE

KPUTUYECKUI

aHaM3 ¥ 0TOOp Uei

32. ... cTWIb yHpaBJICHHUS IEJIecOO0pa3eH W ONpaBIaH JIWIIb B KPUTHUYECKUX CHTyanusx (aBapuw, OOEBEIC
BOCHHBIC JEUCTBHUS H T.II.)

KommnpomuccHerii

JemokpaTnueckuit

JenoBoii

ABTOpHUTapHBII

JInbepanbHbIit

33. Crparerusi MakCUMH3alUl CyObEKTUBHO OXKHJIAEMOW IOJIE3HOCTH OTHOCHTCS ... CTpaTerusiM BbIOOpa K
IBPUCTUIECKUM KaK K IBPUCTHIECKUM, TaK U K AITOPUTMUIECKUM K aJITOPUTMHYCCKUM+

34. Nnero «BCECTOPOHHETO TOIXO0/a» BIIEPBEIC MpeIokui B KoHIe 1960-x romos ... VpBunar Sdxnuc Ansbept
Bannypa Oayapn ne bono Opux @pomm

35. CHHOHMMOM KOMaHI000pa30BaHUS B TPEHEPCKOW IPAKTHUKE SIBISETCA ... KOYYHHI TPYNIHPOBaHUE
WHTEPBEHIIMS] TUMOWIIMHT

36. AKTUBHO HCIIOJIb30BaTh KOMIUIEKC UTPOBBIX METOJIMK, OOBbEANHEHHBIX HJCEH CIUIOYEHUs] KOMaH/Ibl, Hayasu
B ... ronax XX B B Benuko6purtanuu, ®@panrun u CIIA nmocpeacTBOM KONJIEKTUBHBIX CIIOPTUBHBIX UTP.

60-x rr. 40-x rr.+ 70-X IT. 50-X TT.

37. ... - MUIep ONMHMPAIOUIMKCS HAa 3aKOHBI, MPaBHMJIa, HOPMBI, B PAMKaX KOTOPBIX BJIACTBOBAHHE CBS3aHO CO
3HAaHHEM U YETKUM COOJIIOZEHHEM HOPM MOJIUTHYECKOH AEATEIHHOCTH, MX aKTHBHOTO MCIOIb30BaHMS [UIS JTOCTHKEHUS
MIOCTaBJIEHHBIX Lielel. bropokparudeckuit

@OYHKIMOHAIbHBII

JemokpaTudeckuit

JInGepanbHbIN

38. Ilox HaBBIKAMHU TPYNIOBOM pabOTHI MOHMMAIOT: HABHIKM 3((eKTHBHOrO OOIIEeHUs, peueHre mpobiaeM u
NPUHATHE PEIIeHUH, TOCTHIKEHHE COracusi (KOHCEHCYCa); HABbIKK O0PATHOM CBSI3U, WM HABBIKY ... KPUTHKH.

KoucrpykTuBHO#R

O dexTuBHOMN

KonTtpmanumynsTuBHOM

HenenanpaBieHHoR

39.... Jlupep - nuaep, He BBIXOASIINN B CBOECH aKTHBHOCTH 33 PaMKHU BBIITOJHEHHS TeX 00s3aHHOCTEH, KOTOpBIE
MIpeIICaHbl eMy IPaBUIaMU MTOJINTHUECKON AEATEIEHOCTH.

ABTOpPHUTAPHBII

ABTOPHUTETHBII

@OYHKIMOHAIbHBII

TpanuuuoHHbII

40. Cnabopa3BHUThIe TPYHIIBI, KaK TPYyNIbl HaXOASIIMECS Ia HAYaJIbHOM JTale CBOETO CYIICCTBOBAaHMUS,
Ha3bIBAIOT ... MU} y3HBIMU+ aMOPPHBIM CTAPTOBBIM IPUMUTHBHBIM

41. [IByx¢akTopHas MOJENb ... ONMKMCHIBAET JMHAMHKY TPYIIOBOTO Mpoliecca, UCXOJM M3 ydera YCIOBHUil, B
KOTOPBIX (hOpMHUpPYETCsI rpyIa

M. Ulepuda

A. ThmBena

I1. Kinee

b. Takmena

42. M. ByIxok oIMchIBasl SIBJICHHE CHHEPTUH, OTMEYAET, YTO «KOMaH/IHas paboTa — 3TO JIOJH, paboTaromue
BMecCTe, 4TOOBI cZeiaTh OOJbIIe, YeM OHHM MOIVIM OBl cHenaTh 10 OTAENBHOCTH; KPOME TOTO, MX COBMECTHas paboTa
MIPUHOCUT UM ... ¥ PaloCTh»

VY noBnerBopeHue

Cru104eHHOCTh

Cuactse

OntumMusm

43. Vmest KOMaHIHBIX METOJOB PaOOTHI 3aMMCTBOBAHA U3 ...

CewmeiiHoii cdepsl

OO6pazoBanus

Crnopra



IIpodeccroHanbHOM AeSITEIBHOCTH

44. B mpakTHUKy MEHEDKMEHTa ujesl «kkoMaHa000pa3oBaHus» Bolwia B ... XX B.

60-70-¢ rT.

40-50-e TT.

50-60-¢ rr.

80-90-¢ rr.+

45. nanOosee CyneCTBEHHBIMH XapaKTEPUCTUKAMH B3aMMOITOHUMAHUSI SIBJISIOTCS a/IEKBaTHOCTh H ...

Unentudukanms

AYTEHTHYHOCTh

WnentuuHocTh

PernameHTHpPOBaHHOCTH

46. ...(momMmmMTE CIOBO) KaKk dYepTa IICHXOJIOTHH TPYIIBI, BBIPAXKAIOMIAS CTEIEHb EIWHOMBICIHS H
€IMHO/ICHCTBYS e WICHOB, SBIIETCS 000OIIEHHBIM MTOKa3aTeIeM X JyXOBHOH OOIHOCTH M €INHCTBA.

CrioueHHOCTh

TonepantHOCTB

EnunooGpasue

IlenoctHOCTH

47. TlpearnockuIKaMy CIUIOYEHHOCTH TPYIIIBI SIBIISIOTCS, B IIEPBYIO OUepelb CpadaThiBAEMOCTh H ...€€ WICHOB

HeliTpanesHocTh

CoBMECTUMOCTD

TonepanTHOCTB

Hexor(pIUKTHOCTD

48. ®opMupoBaHHE KOMaH[bl BKIIIOYAET: d(Q(PEKTUBHOE HCIOIb30BAHUE CHIIBHBIX CTOPOH COCTaBa KOMAaHJBI;
pacrpezeneHue pojei B KOMaHae Uil ONTHMAJILHOTO JIOCTH)KEHHUST PE3YJIbTaToB; (OpMHPOBAaHKE HOBOW CTPYKTYPHI IIPU
CIIUSIHUY, TIOTJIOIICHHH, ... TIPEITPHSTHS

Pectpykrypuzanus

MopnepHu3zanus

Pa3Butus

dopMUpOBaHUS

49. O6bsicHeHHe (heHOMEeHa KOMaH Bl Yepe3 B3aMO3aBUCUMOCTh OepeT CBOE HaJalo B paboTax ...

A. Macnoy

C.I'poda

3. @peiina

K. JleBuna+

50. B 3amagHOi#i Tpagummy KoMaHnoo0pa3oBaHus n3BecTHa hopmyna «1+1 =...»

2

3

4

5

51. BaxxHBIMH XapaKkTepHCTUKAaMU KOMaH000pa30BaHus SBIISIOTCS B3aMMO3aBUCHMOCTb, CINIOYEHHOCT H ...

Cuneprus

OMmatus

[Tonnmanust

AnpTpyusm

52. I'pynma — 3TO OrpaHMYEHHAas ... OOIIHOCTH JIFOJICH, BBIACIAIONIASCS WM BBIAEISAEMAas U3 COLUAIBLHOTO
[IEJIOTO Ha OCHOBE KAYSCTBEHHBIX INPH3HAKOB: XapakTepa BBITOIHICMON IEATEIBHOCTH, BO3PACTa, MOJa, COMUAIBHOU
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«Matpuua HTU. ®opmupoBanue matpuubl HTHU nis PocToBckoii o6acTu. [lonck KiI0OYeBbIX MHHOBAIIMOHHBIX
TEXHOJIOTHIl MpeNPUsITUIl M YHHBEPCUTETOB pernoHa. Padora ¢ keiicom «KoHuenuus HanuoHa bHO#

1.

MHHOBAIMOHHOM cucTteMbl ®uniasuaun». MS Word»

HO}]FOTOBI/ITE KpaTKo€ pe3OME€ COOTBCTCTBHUA TEMATUKU HUX HTEPCICKTUBHOIO IMPOCKTAa MNPHOPUTETAM

rocyjnapcTBa B pamkax MHHoBanuoHHOH moBectku (CHP-2020, CHTP, rocynapcTBeHHbIe ImporpaMMsl U mp.). Taxxke
cllelyeT UICHTU(QHUIINPOBATh MOTEHINAIBHYIO POJIb POeKTa B pamkax Marpuisl HTU: kakue pbIHKN U CKBO3HBIC TEXHO-
JIOTUH MOTYT COOTBETCTBOBATh CIIEKTPY OyIyIIero MpoeKTa.
Ta6auna 1. OcHOBHBbIE IPOIYKTOBBIE TPEH/IBI

AanepHa'mBHbanononHeHHaa ]

(Hanpumep, KobemnHo
Starbucks). [ina atoro
yKe ceiyac
MCronb3ytoT
cneumanbHyto
TexHonoruio iBeacon

CtapeHue Pa3ButHne 3Dnevatb UHTepHeT Bewwen Big Data
HaceneHmss  |po60TOTEXHUKM UCTOYHUKHN BUpTyanbHas
3Heprum peanbHOCTb
MeauumHa M |AKUeHT Ha  [Yxxe  ecTb  —[[leyaTb opraHoB [Bawm ragxeTtbl MNepcoHanbHaa [Poct IAfibTepHaTUBHbIE
340poBbe noJAep:KaHuM [MOMOLLHMKM  No|(B ByayLiem). Yxe |(TenedoH, 6pacnert) 12 SKONOTMYHOCTM  [MeToZAbl leyeHus,
QKTMBHOTO  [yxoay 33lecTb — nevyatb  [MOryT OTNPaB/ATb O Bac[TesieMeanLmHa Hanpumep
opraHvM3ma  |60/IbHbIMM. 4aCTU CIOMAHHbIX MEAWMLIMHCKME AaHHble CHATUME cTpecca
Kak MOXHO (B 6yaylem — KocTen M BbI3blBaTb Bpaya
fonblue aBTOMaTM3aLmMA B IKCTPEHHBIX C/TyYanx
(60pbba co  |onepauui
CTapoCTbiO)
Putein Yke — Kacchbl Moka Bb110 B paMKax IABTOMaTyecKas/AbTepHaTMBHbIE [BUPTYyasibHble
(npoaaxa CAMO0BCITYKM- MCNoIb3yeTCs AJ1s PKCNEPUMEHTA — noabopKa MeToAbl MarasuHbl
NpoAyKTOB BaHUSA NpoTOTMNMPO- KOp3MHKa M Kacca NpoAYKTOB, npoaaxu —
exXeJHEBHOro BaHMWA. lobLatoTca Yepes COOTBETCTBYIO- [NPAMbIE NOCTaBKM
cnpoca) B 6yayuiem — Bbl cneumanbHble RFID- LLMX BALUMM
nokynaete IMETKM (Bbl CTaBUTE BKYCOBbIM
NPUHTEP AOMOM, [KOP3UHKY npesnoYTeHUAM
@ B MHTEPHET- B KOHTEMHEP, KOTOPbIM
marasmHe Icam KanbKympyet
NOKynaeTe CXeMy [CTOMMOCTb NMPOAYKTOB).
ANnA nevyatu XonoauNbHUK MOXKeT
\Aenatb JOCTaBKY
npoaykToB. Kopobka
A8 AnL — cneauTb 3a
Ena v HanuTKK Po60TbI-MOBapa  |PacrievaTka egpl  |/1X CBEHECTHIO U reHHas Poct HoBble nogxoapl
(y’Ke ecTb Takue |(MoKa TosbKO 3aKa3blBATh, €C/M UX HET|\ o nihuKkaLmMA  [BKONOTMUHOCTH,  |K PEeCTOpaHHOMY|
Kade). sKCnepumenTbl)  |(YKE ECTb) pocT 06CyKMBAHMIO
B manbHenwem — npeasioxKeHus
BHeZpeHWe
B JOMallHee
nosb3oBaHue
CrapeHue PaszButne [3Dnevatb WHTepHeT BeLyeit Big Data AnbTepHaTuBHble | [lONONHEHHas
HacefieHMsi  |po60TOTEXHUKM UCTOMHUKM  |M BUpPTyasbHas
3Heprum peanbHOCTb
MNyTewecTsuna — — Balu ragxet Pe3koe IMHOKeCTBO HOBbIX [/Ti060M BMA
M TYpU3M B HE3HAKOMOM TOpPOZE [CHUKEHUE MCTOYHMKOB oTAbIXa He
MOKET camM IcToMmocCTH SHepruv B BbIXOAA U3
noAckasaTtb Bam Balle NoMoLLb KBapTMpbI
nobrmoe mecTo nyTellecTBeHHMKaM

(nerye, npoyHee...)




/1oM 1 cembAa Ve — poboThbl-  [Yke ecTb — CM. npumep BbiLLe. — Bce ana HoBble meToAbI

nbl1IeCoChl. nevatb 3D — Takxe «<YMHOrO J0Ma», pa3BiieyeHms,
B 6yaywem — brrypok <YMHbIN JOM>» MOMOXKET nossonstoLee Hanpumep, ans
aBTOMaTM3aumMa |YenoBeka/ cneauTb 3a 6bITb Ha neten
JOMalLHeN paboTbilceMbM (3aMeHa  [MoTpe6ieHMeM camoobecneyeHnu
cboTorpadpmm)  [3NEKTPO3HEPrUM, BOAbI M HaKar/mBeaTb
M npoyero. MNpumepsl M faxke NpoAasatb
— Nest, Cubic VIMLLHIO 3HEpruo

Robotics, Jlecam u ap.
3ybHas LeTKa MoXeT
COOBLMTD — YUCTUN
1M M KaK A0ro Ball
pe6eHOK 3y6bl

M OTKpbIBATb 3a
ycepane Urpbl Ha

nnaHweTe

TpaHcnopT CBs3aHO 6oJibLLe C|— be3onacHoCTb Ha ApOHbI Hyperloop Pa3inyHble
MHTepHeTOM loporax — MallMHbI ragKeTbl,
BeLen — HauMHaloT BYKBa/IbHO Hanpumep,
Camoyrnpasnsemble BMAETb ApYyr Apyra HaBMraTop Ha
MaLLMHBI (yXe ecTh 1 NpesoTBpaLLaTh IN060BOM CTEKNIE
NpoOTOTUNbI) aBapuu

2. Bompocsl k /1eJI0BOJ Urpe

CryneHTaM HEOOXOAUMO OOCY/IMTH BOMPOCHI U MPEIOKUTh MOJIENb KOHIEIIIUH HHHOBAIIMOHHON CHCTEeMbI POCTOBCKO#
obacTu.

A) B yeM cocTOAAT 0COOEHHOCTH HAIMOHAJILHOH MHHOBAIIMOHHOU cucTeMbl OUHIASIHANU?

OcHOBHBIE OCOOCHHOCTH — B aKTUBHOM JESTEIFHOCTH CO CTOPOHBI TOCYNapcTBa, KOTOpas IOJJIEP)KUBACT YacTHbHIE
WHHULMATUBBI, BEICTPANBAsl «BEPTHKAJIBHBIE) JTUPTHI OT U300pETEHHUH 10 KOHEYHOT'O IT0JIb30BATEIIS.

[lepeuncnure OCHOBHBIC NPOrPaMMbl, WHULIUHPOBaHHbIe DUHISHAWEH B MOCIEAHHE TOJNbI, MPHU3BAHHBIC CIYKHUTh
YIYYIICHUIO TPeANpUHUMATEIbCKOM cpenbl 3rol crpanbl. OtBer B Opomnope «CHpaBOYHUK JUIsi KOMITaHHH,
IUIAHUPYIOMIMX OTKPHITh Om3Hec B OuHmsHamM» —Ha caite https:/www.innovationeconomy.ru.; ydJacThe B
MIPEeIIPUHIMATEIECKAX TPEHUHTaX, TapaHTHH yJacTus B mpecTmkHbIX rpaHTax TEKES, Bo3MoxxHOCTE (hMHAHCHPOBaHUS
yepe3 rocynapctBenHble Gpouapl SITRA, Industry Investment.

B) Kak opranuzanusa TEKES nomoraer pa3BuTHIO MHHOBAMOHHBIX TEXHOJIOTHIi B cTpaHe?

HaunonansHoe arenTcTBo mo texHonorusiMm u uHHoBanusiM Ounisiaauun (TEKES), nonsenomcrBenHoe MUHUCTEPCTBY
TOPTOBIIN ¥ MPOMBIIUICHHOCTH PUHIISHIUH, TIOICP)KUBACT MaJIble HHHOBAIIOHHBIC KOMIIAHUU TPaHTaMH

U OECIpOLEHTHHIMM HHBECTULMOHHBIMH KpEINTaMH, (QUHAHCUPYET NPOEKThl B O00JAaCTH MNPHUKIATHON HayKH
HCCIIEOBATEIbCKUX HHCTUTYTOB W YHHBEPCHUTETOB, a TAKXKE KOOPIHMHUPYET MEXIYHApOIHOE COTPYTHHIECTBO B chepe
Hayku U TexHojoruid. C momompio TEKES B OunansHanu ObUIM BBICTPOCHBI BEPTUKAIBbHBIE KIACTEPHI (CETH) MEXKIY
KPYIHBIMI KOMITAHHMSIMH W TTOCTaBIIMKaMU M CyOKOHTpakTepaMu, B TOM YHCIIC U MCCIIEI0BATEILCKUMH HHCTUTYTaMH U
YHUBEPCUTETAMH.

B) B uem nposiBiisieTcs: HOBasi poJib YHHBEPCUTEeTOB B DuHIsIHIUN?

yHI/IBepCHTCTLI M HAaYYHBIC LICHTPHLI B CDI/IHJ'[HHI[I/II/I BCTPOCHLI B PETUOHAJIBHBIC LHEHTPHI HHHOBaLIPIﬁ, KyJda TaKXe€ BXOIAT
LEHTPBl TpaHc(hepa TEXHOJOTWH, TEXHOMAPKH, LEHTPBI dKcrepTu3bl. KpynHble (QUHCKHME KOMIIaHHU BKJIAIBIBAIOTCS B
CHeNHaIM3UPOBaHHBIE O00pa3oBaTeIbHBIE TPOTPAMMBI, TaK KaK MMOHUMAIOT BaKHOCTh TIOATOTOBKH BBICOKO-
kBanmuunrpoBaHHblx kKaapoB. C momompio TEKES Opumm BBICTPOCHBI BEpTHKAIBHBIE KIACTEPHI (CETH) MEXKIY
KpPYITHBIMHA KOMITAHVSIMHA M MTOCTABIIMKAMU W CYOKOHTPAKTEPaMH, B TOM YHCIIE ¥ HCCIICHOBATEIBCKUMI HHCTUTYTAMH U
yauBepcuteTamu. 1o ompocam, 40% HHHOBAITMOHHBIX KOMIAHUN COTPYIHUYAIH C YHUBEPCHUTECTAMH

WM TOCYJapCTBEHHBIMHU MCCIIEI0BATEIbCKUMHI HHCTUTYTaMH.

I') B ueM 0c00€HHOCTDH rOCy1aPCTBEHHOI MOTUTUKY PUHJISIHINYT 110 padoTe ¢ pernoHamMu?

B ®OuHnsHauu cUiabHO pa3BUTa perMOHalbHAs MHHOBaIlMOHHAs cucreMa. [lo Bceil cTpaHe CylecTBYIOT PErMOHaIbHbIE
LIEHTPBI WHHOBAIMH, KyJa BXOIAT YHUBEPCHUTETHI, IEHTPHI TpaHc(hepa TEXHOJIOTHH, TEeXHOIAPKH, IEHTPHI 3KCIIEPTUREI.
TexHOMapKy HHUIMHPOBAJIH TOSBICHIE HHKYOATOPOB TEXHOJIOTHH, OM3HEC-HHKY0aTOpOB M pa3BUTHE MPOEKTOB spin off.
B wunKyOaTtopax IIHPOKO NPUMEHSETCS CHCTEMa «OTCICKHUBAHUI», KOTOpas CIIOCOOCTBYET IEPETOKY 3HAHWUU U3
nabopatopuii B pUpMBI-«BCKapMIHBaTenny». [lepeTok 3HaHUIT compoBokIaeTCss 0c000i CHCTEMON MPUBUIICTHIA:

J) B ueM ocobGeHHOCTBL OM3HEC-HHKY0ATOPOB, c031aBaeMbIX B DuHIsAHINN?
B ®unnsHmuu Mcronb30BaHbl IBE MOJAENN MHKyOaropoB: mcciienoBatenbckuil kiacrep (Viiki Biocentre), B koTopsIid



BXozAT Oonee 70 vccie0BaTENbCKUX TPYII, U HHKyOaTop [uisi crapranos (Innopoli/Oteniemi), rae KOMIAHUU POXOIST
BCIO IIENIOYKY OT HCCIENOBAaHMI A0 KoMMepLuanu3anuu TexHonoruil. OOe Monenu paboTalOT B CTPYKType
YHUBEPCHUTETOB,

HO HCIIOJIb3YIOT Pa3Hble IPUHIUITEI pabOTHI U CBSI3eH ¢ MEeXKIYHAPOJHBIMH U MECTHBIMH KOMITaHHUSMH.

1) Kakne cy0beKTbI IBJISIOTCS OCHOBHLIMM HHBecTOpaMH B DuHassHaumn?

TEKES — areHTcTBO, NOJBEIOMCTBEHHOE MUHUCTEPCTBY TOPTOBIM U MPOMBIIIIEHHOCTH DUHISAHINY, TOAAEPKUBAET
MaJiple MHHOBAI[MOHHbIE KOMIIAaHWM TIpaHTaMH M OECHpPOLEHTHBIMH WHBECTHLMOHHBIMU KpEOUTaMH, (HHAHCUPYET
MIPOEKTHI B 00JIACTH MPUKJIATHONW HAYKH MCCIEIOBATEIbCKUX HHCTUTYTOB M YHUBEPCUTETOB.

Kpynubiii rocynapctBenHbiit pony SITRA obecrnieunBaerT KamurTajioM CTapTamnbl, BCer/ia B KaueCTBE MHHOPHTapHOTO
WHBECTOPA, a TaKXke€ CBOJUT Maible HWHHOBAIlMOHHBIE KOMIIaHWM ¢ OmsHec-aHrenamu. SITRA mpenocrasmser
(MHAHCHPOBAHUE IS HCCIEOBATEIbCKUX MPOEKTOB B CYNIECTBYIOIIMX MAaJlbIX M KPYIHBIX KOMIIAHMSX, Y4acCTBYET B
(uHAaHCHpOBaHWM 3apyOeKHBIX BeHUYpHBIX ¢oHnoB. Industry Investment. ®yHnaMeHTanbHBIC HCCIEAOBAHUS
¢uHaHCHpytoTcs Akanemueidl Hayk DUHISHIUM M yHuUBepcuTeTaMH. [IpuKIafHBIE HCCIENOBAaHMS — ILIEHTPaMHU
tpaHcdepa Texnonoruit, Munucrepcreamu, VIT.

Taxoke HHBECTOpaMU U1l HHHOBAIIMOHHBIX IIPOEKTOB SIBIISIFOTCS YacTHBIE JIHIa (OM3Hec-aHreNbl) M BEHUYPHbIE (POH/IBL.

E) Ckoj1bKk0 HWHHOBALMOHHBIX KOMIAHUH COTPYIHMYAJHM C YHUBEPCHTEeTAMH MJIN TOCYJIapPCTBEHHBLIMH
HCC/Ie10BATeIbCKMMH HHCTHTYTaMu ?

Ilo ompocam, 40% WHHOBAIMOHHBIX KOMIIAHWH COTPYAHHYAINM C YHHBEPCHUTETAMH WM TOCYJapCTBEHHBIMH
HCCIIEA0BATEIbCKUMH HHCTUTYTaMH.

3aganue Kk npakTudeckoii padore Ne 1.2 (IIP2)
«OueHkKa NoOTpeOHOCTH B (PUHAHCHPOBaHME NMPOEKTOB M NMporpaMM. McTOYHUKHN (PMHAHCHPOBAHMA
HHHOBAIIMOHHBIX MPOEKTOB B TEXHOJIOTHYeCKOM NMpeanpuHUMaTeabcTBe. OleHKa HHBeCTHIIMOHH O
NPUBJIEKATEJIHHOCTH HHHOBAIIMOHHBIX MpoekToB. MS Excel.»

Omnpeznenute COCTaB U BEINYMHY HHBECTHLMOHHBIX 3aTpaT IO IPOEKTY.

BennuuHa nepBoHaYaNbHBIX MHBECTUIIMOHHBIX 3aTPaT AJIS JaHHOIO IMPOEKTAa OLIEHUBAETCA KAK COBOKYIHAs CTOMMOCTB
MaTepHaJIbHBIX U HeMaTepHaIbHBIX HHBECTUI[MOHHBIX 3aTpaT. MaTepuanbHble HHBECTUIIUH BKIIIOYAIOT B Cc€0s1 CTOUMOCTD
TEXHOJIOTHYECKOTO 000pY/JOBaHUs, KOTOpoe (OPMHUPYET aMOpPTH3HPYEMbIE aKTHBBI TNPEIIPHATHS; 3aTpaThl Ha
MpUoOpeTEeHNE MK MOMOTHEHNE 000POTHBIX CPEACTB MPENNPUATHS (CTOMMOCTE CHIPhSl M MaTEPHAJIOB, KOMIUIEKTYIOIIIX
cpenctB). B kadecTBe HemaTepHanbHBIX MHBECTHLHUI IO YCIOBHSAM IIPOEKTa YYUTHIBACTCS CTOMMOCTh IIpaB Ha
HCIOJIb30BaHUE TOBAPHOIO 3HAKA.

Kaxwue emie Bubl 3aTpar, KpoMe yKa3aHHbBIX B OMUCAHUU, MOYKHO OTHECTH K HUHBECTULIMOHHBIM?

CTyIeHTBl MOTYT CaMOCTOSATENBHO ONPEACTINTh COCTAB M CTOMMOCTh MHBECTHIMOHHBIX 3aTpaT, HA IPUMEP: CTOMMOCTH
HAyYHOHUCCIIEIOBATEIBCKHUX M MPOCKTHOKOHCTPYKTOPCKUX Pa0OT, 3aTPaThl

Ha MAapKETHHTOBBIC WCCICIOBAaHUs, 3aTparbl Ha OOyYeHHE IMepcoHania padoTe Ha HOBOM TEXHOJOTHYCCKOM
000pyI0BaHUH, CTOUMOCTh OOBEKTOB HHTEIUIEKTYaIbHOI COOCTBEHHOCTH.

PaccunraiiTe mMpOM3BOACTBEHHO-COBITOBBIE 3aTPaThl IO TPOCKTY, ONPEICIUTE CEOECTOMMOCTh B pacdeTe Ha CAWHHILY
MIPOLYKIUH U 110 TOAAM 3KCIUTyaTallMOHHOM CTaly pacyeTHOTO MEPHOa MPOEKTa.

Pacyerpl pekomeHIyeTcss NMPOBOAUTH B TAaOIMYHOM (opMe ¢ BBIISNCHHEM JABYX TpYII 3aTpar: IEePEeMEHHBIX H
MIOCTOSTHHBIX. B cocTaB mepeMeHHBIX 3aTpar BKIIOYAIOTCS: CTOMMOCTB CBIPbS, MATEpHaIOB U KOMIUIEKTYIOMINX U3/CTHH,
UCIIOJIb3YEeMBIX TIPHU IPOM3BOACTBE, 3apa0OTHAasi IUIaTa OCHOBHBIX IPOW3BOJCTBEHHBIX pPabouux, 3apaboTHas IJiara
TOPrOBOTO IIePCOHAA,

3aHMMAIOIErocsi NPOJayKaMHu, CTPAaXOBbIe B3HOCHI BO BHEOWpKeTHbIE (OHBI (POH[ TIEHCHOHHOTO CTpaxoBaHus, GOH[
COIIMANILHOTO CTpaxoBaHUs, (GOHA 00S3aTENFHOTO MEAWIMHCKOTO CTPaXOBaHWS), BEIMYMHA KOTOPBHIX PacCUUTHIBACTCS
KaK MPOIEHT OT HAYUCIICHHOH 3apab0THOM IIaThL.

B coctaB mOCTOSHHBIX 3aTpaT B paMKax JAHHOTO IPOEKTa BKJIIOYAIOTCS: 3aTpaThl HAa apeHJy HpPOW3BOJICTBEHHBIX
IUTOLIA/ICH, HAKJIQTHBIe PACXOJIbl, AMOPTU3ALMOHHBIC OTYHCIICHHSL.

IIpoBeauTe pacueTsl BBIPYUYKH OT MPOJAKU MPOAYKIMU IPOEKTa, OCHOBBIBASICh HA MPOTHO3aX MPOAAX M KOHBIOHKTYpE
LIEH.

Bripyuka OT peanu3anuy NPOAYKIHMH PACCUMTHIBAETCS KaK IPOU3BENICHHME LEHBbI 32 COUHUIY NPOJYKIUH Ha 00beM
MPOAAXK B KOJTHMYECTBEH HOM BBIPAKEHHUHU C yYETOM YCIOBUIl PHIHOYHOH CPeJIbl, IPEACTABICHHBIX B ONMCAHHN.

HazoBute ¢axTopsl OKpyskaromei cpeasl MPOeKTa, KOTOPhIE MOTYT IOBIMATH Ha BEJIMYMHY BBIPYYKH OT peann3aliin
npoxykuuu. K OCHOBHBIM (pakTopaM OTHOCHTCS CHPOC Ha HPOIYKIHIO NPOEKTa, YPOBEHb KOHKYPEHIIMH Ha PBIHKE,
MIpeArnoIaraeMblii 00beM MPOAX IO MPOEKTY, U3MEHEHHE [IeH Ha OCHOBHBIE PECYPCHI U ITp.



HpOBe)II/ITe PpacyeThbl JE€HC)KHBIX ITOTOKOB HOCTyHJ’ICHI/Iﬁ 1 BBIILIAT 3a BECh MCPHUO/J pC€ain3aliun IMPOCKTa.

PesynbraTel ymo6Hee mpenctaButh B Gopme Tabmwmbl 1, 2. HakomerHoe cainpao (KyMYJISTHBHBIA TEHEKHBIH MOTOK),
paccyuTaHHOE IO JIBYM JEHEXHBIM ITOTOKAM — I10 ONEPAlMOHHONW M WHBECTULIMOHHOW AESATENIHOCTH, XapaKTepH3yeT
KHU3HECTIOCOOHOCTh CaMOT0 MPOEKTa U MO3BOJISICT OLEHHUTH MEPHO OKYIIaeMOCTH TpoeKkTa. Eciu Ha KoHen pacueTHOTO
nepuoJa MPOeKTa KyMYJIATHBHBIA JCHEHBIH IMOTOK MMEeT MOJIOKHUTEIbHOe 3HaYeHHe, 3TO O3Ha4yaeT 3()(PEKTHBHOCTD
IIPOEKTA, T. €. er0 CIOCOOHOCTh OKYIIUTH BCE 3aTPAThl 3@ CUET IOIY4aeMBbIX JOXO/O0B IO IPOEKTY.

Kak BbI oneHMBaeTe JKM3HECIIOCOOHOCTh MPOEKTa MO pe3yibTaTaM MPOrHO3a JIeHeKHBIX moTokoB? Kakoif mokasartens
SABJIAETCS. KPUTEPUEM SKOHOMHUYECKOH 11eTIeCO00Pa3HOCTH NIPOEKTa Ha JaHHOM JTaIle ero OLEHKU?

JK¥3HECTIOCOOHOCTh €CaMOTO IPOEKTA OIEHWBACTCSI HA OCHOBE HAKOIUIEHHOTO CallbJ0 IO JCHEKHBIM IO TOKaM OT
OIIEPAIlMOHHON M WHBECTHIMOHHON JesiTenbHOCTH. Ecy Ha KOHEI pacyeTHOro Iepruoja 3Ta BEIMUMHA MTOJI0KHUTEIbHAS,
MIPOEKT 3 (heKTHBEH.

[IpoBenure pacyersl mnokazarened 3(P(EKTHBHOCTH NPOEKTa METOAaMH CTaTHUecKoil omeHkH. OxapakTepusyiite
MOJy4eHHble 3HauyeHHs. HackoibKO IMOJHO 3TH TIOKa3aTeld XapaKTepU3YIOT WHBECTUIIMOHHYIO IPHBJIEKATEILHOCTh
npoekTa?

PaccunThiBatoTCs: KpUTHYECKUiT 00beM MPOM3BOACTBA (TOUKa 0€3yOBITOUHOCTH) — II0Ka3aTellb, KOTOPBIA OlIEHHBAET
OIIEPALIOHHYIO ACSATEIBHOCTD 110 IIPOCSKTY, HO HE YYUTHIBAeT MHBECTHIMOHHBIE 3aTPAThl; PEHTa0CIbHOCTh HHBECTHIIHH,
KOTOpasi CpaBHHUBAETCS C HOPMOHM 0Xona, TpeOyeMoil MHBECTOpaMH, B KaueCTBE HOPMBI JOXOJa MOXKHO HCIIOJIb30BATh
peHTa0eNPHOCTE aKTHBOB OT Tekymied nesrenbHocTd (20%), cpok okymaemoctd (PB), pac cumransbeii mmb6o
AQHATUTUYECKUM METOIOM, JTH0O Ha OCHOBAHMH aHAJIH3a ICHE)KHBIX MMOTOKOB (II0 FOAy MPOEKTa, B KOTOPOM HAKOIUICHHBIH
JICHE)XHBIN IMOTOK MPUHUMAET ITOJIOKHUTENILHOE 3HAUCHHE).

PaccunTaiiTe AMCKOHTHPOBAaHHBIE TTOKa3aTeNN APPEKTUBHOCTH MpoekTa. C KaKUX MO3UINI OHM XapaKTepHU3yIOT MPOEKT?
OObsICHUTE HANTMYKE BO3MOXKHBIX TPOTUBOPEYHI MEXKYy HUMH.

PaccuntrBatorcss NPV, PI, IRR, DPB. D1u moka3atenu narot 6oiiee ®KecTKyIo OIeHKY A exTuBHOCTH. [IpoTHBOpeUns
MOT'YT BO3HUKHYTb Mexay nokazaresnsMu NPV u IRR, B 3T0l cuTyaluu Hy»KHO OpUEHTUPOBAThLC Ha OLEHKY 110 NPV.

Ha ocHOBaHUM POBEICHHBIX PACUETOB MOKa3areliei 3PPEKTUBHOCTH ONPENEIUTEe IKOHOMHUYECKYIO 1IEIECO00Pa3HOCTh U
WHBECTHIMOHHYIO MPUBJICKATEIBHOCTD PEATM3AIAN MPOCKTa. APTyMEHTHPYHTE CBOU BBIBO/IBI.

Haercst oOoOuieHHast oreHka. [IpoekT cumrtaeTcs 3PQPEKTHBHBIM, €CIM Ha KaKIOM 3Tale ero OLEHKH IOJIyYeHBI
3HAYCHHS, XapaKTEPU3YIOIIHE MOJIOKHUTENbHYIO 3P PEKTHBHOCTb. ITO (PUHAHCOBAS Pean3yeMOCTh NPOEKTA U OLIEHKH C
YYE€TOM JUCKOHTHUPOBAHUA.

JlaHHbIE AJ151 pacYETOB.
Tabimna 2 DieMeHTEI aHaIn3a

3arparsbl 0 NPOEKTY
PesyabTarsl npoekta

® Bripyuka OT MpOA@KH NPOIYKIHH TPOEKTA, KOTOPask OLICHNBACTCS ® [IpoBeneHue UCCIIEOBAHHM.
T10 OTACIBHBIM CTAaIUAM U dTallaM. ® Coznanue NPOTOTUIIOB.
(] CoxpameHne 3aTpat pyu BHEAPCHUN [ ] HpOLlBl/l)KeHl/le MNPOJTYKIMH.

BBICOKOIIPOU3BOIUTEIIBHOTO o6opyu05ax—mx WM HOBBIX TEXHOJIOTHIA ® Opraﬂmaunﬂ [[POM3BOACTBA MPOLYKIIHH IIPOCKTA

® [Ipou3BOCTBEHHO COBITOBBIE 3aTPAThI

Tabmuna 3. MUcxomuble faHHbIE

3HaueHne
IMoka3zarean Pacuer HoKa3aTelst BeiBoaBI M pekoMeHIAINH
Kpurnueckuit 280 000/ (2 600 — 1 200) 200 mr. Be3yOBITOYHOCTD OIIEpPAIOHHON AeSTETEHOCTHU MO IPOEKTY JOCTHIAeTCs
00BeM MPoJaK, TOJIBKO MPH TaKOM 00BbeMe BhIycka Ipoaykiuu. Ho B 3Toit cutyaruu HeT
IIT. BO3MOXKHOCTH OKYIHTb HHBECTHIIMOHHBIE 3aTPATHI 10 IPOEKTY, TaK KaK

HPUOBLIb IPOEKT HE IPUHOCHT

IpuOsLIH OT 2 600 * 180 — (280 000 + —28 000 py6. ITpu npon3BoACTBE KONHYECTBA MPOAYKIIHUH MEHBILE TOUKH
npozxaxu 180 +1200 * 180) = 6e3yOBITOYHOCTH MPOEKT HemenecoobpaseH. OT Hero ciexyer
CIIMHHL] — 468 000 — 496 000 OTKa3aThCs WM Pa3paboTaTh MEPONPUATHS 110 CHIKESHHIO 3aTPaT WIN
HPOIYKIIHH, YBEIUYEHHIO 00BEMOB IPOAXK
pyo.




IpuOeL6 OT 2 600 * 300 — (280 000 + 140 000 py0. [1pu TakoM 00bEME NPOJAXK HPOEKT NPUHOCUT MPHObLIB, YTO
npoznaxu 300 +1200 * 300) = CBHIETENBCTBYET 00 3¢ )eKTHBHOCTH OIepanioHHON nesTensHocTd. Ho
©IUHHUIL _ 9T00BI OLIEHUTB () (PEKTHBHOCTb IIPOEKTA B LIEJIOM, HEOOXOINMO
=780 000 — 640 000 o
MPOTYKLHU COM3MEPHTH BEJMYHHY MPUOBLIN C BETHYMHON HHBECTULIMOHHBIX 3aTpaT
Tab6mmna 4 JlaHHbIe IO OKYITAeMOCTH
TTepuox spemer (t), JleHeKHIi TIOTOK, Koadpuument npusenenns, ko3d. Tekymas cTouMocTb, ThIC. PyO.
ner THIC. py0.
npu R = 0,14 npu R =0,2 npu R = 0,14 npu R=0,2
0 —-12 000 1 1 -12 000,0 —-12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6 000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366
NPV X X 1687 -223

3aganue Kk npakTuyeckoii padore Ne 2.1 (ITP3)
«/lesoBas urpa «IlocTpoenne KOMaHABD».»

3aganusd 1J19 NpeJBAPUTEIbHON NOATOTOBKH.
3apanue 1 npeamnonaraer, 4To CTYACHT HE TOJBKO BBl OEpeT JIO3YHTH, HO 1 000CHYeT cBOI BbIOOp. ClieayeT yUnuThIBaTh,
YTO JIO3YHTH B ONPE/IEIICHHOM COUYETaHNH MOTYT YCHIIMBATH JIPYT JIpyTa, a B APYroM — ociabusaTh. OueHb BaKHO
c(OpMHpOBaTH y CTYAECHTOB TOHUMAaHHE 3TOTO.
3aganue 2 npeanogaracT, HIOMUMO AEMOHCTPALIUH 3HAHUH, IIPOSBICHUE IMYHOTO OTHOIICHUS cTyAeHTa. [Ipu
00CY>XICHUH Ba)KHO BBISIBUTH APTYMEHTHI CTYI€HTa M TIOMOYb €My X C(hOpMyIHMpoBaTh, a TAKXKe 00ECIEUNTh UX
obcyxaenue. CTONT BO3JEPKaThCs OT MPSAMOI KPUTHKH MTO3HINK CTYICHTA, JaXe €CIIM OHA BBIMNISANT KpaifHe c1aboil. B
TaKOM cJIydae JIEKTOPY CIIeqyeT yKa3aTh Ha CIIOPHOCTh HEKOTOPBIX apryMEHTOB CTYACHTA MM 00paTUTh BHUMaHKE Ha
HEI0CTaTOYHYIO apryMEHTHPOBAHHOCTH ITO3HIIUH.
3ananus nJis1 nposeaeHusi /{e10Boii urpol.
CdopmupoBaHHbBIE B pe3yJIbTaTe BHIOJIHEHHS JaHHOTO 331aHKsI KOMIIETEHIINY, YMEHHUSI M HAaBBIKK HEOOXOANMBI Ha BCEX
YPOBHSIX YIPaBJICHHUs IPOEKTAMHU Pa3HOTO THIA — HCCIIEA0BATENBCKOM, COLMATBHON HII KOMMEPIECKON
HAIPaBJICHHOCTH, —a TaK)Ke HaBEPHSIKAa OKaKyTCsl BOCTPeOOBaHHBIMU B OyyIeil mpodecCHOHANBHOMN e TeNbHOCTH
BBIITyCKHUKOB. COpMHPOBATh KOMaHLy €AMHOMBIIUICHHUKOB, IIPABHIIBHO PACTIPEICITUTE POIH U (PyHKINH B 3TOH
KOMaH/Ie, OpraHH30BaTh e¢ paboTy, HaJlaJUTh BHYTPHKOMAHAHBIC I BHEITHNE KOMMYHHUKAINN, 00€CTICIUTh
3¢ PEKTUBHOCTH IESATENEHOCTH KOMAH]l — 3TH 3aa4ll PU3HAIOTCS OOJNBIINHCTBOM COBPEMEHHBIX HCCIIEI0BaTeENeH
KITIOUEBBIMH JUISl BCEH CHCTEMBI MEHEKMEHTA, Kak B KOMMEPUECKHX, TaK U BO BceX chepax MpaKkTHIECKOH
ACATCIIBHOCTU BBIITYCKHHUKOB.

Ilnan [enoBoii urpsl

Aran Heotxommmoe Yo mpoucxoauT
BpemMs
30 MuHYT .

TlepBbiit 5Tan Hrps! TlocTanoBka 3amaun Ha epBblii 3Tan. MHcTpykTax. Pasnaya Tabmui. CTyneHTh
CaMOCTOSITENBHO 3aIOJTHAIOT PO3AaHHbIE TaOMHIEL. [10/1BeIeHIe HTOTOB IEPBOTO
stana. Beinaua npusos

. 10 munyT .
Bropoii atan urpst TlocTanoBka 3aa4 Ha BTopoi 3Tan. MucTpykTak. Pa3nada Tabmuir.
(BBezieHUE) OOcyxieHne BOIPOCOB KO BTOPOMY 3TaITy HTPBI




WHpuBuayanbHas cTaaus 10 Myt CTyeHTbI HHTYHTHBHO PACTIPE/ICIISIOT POIH MEXKLY
BTOPOT'O 3Tama UIPHI OJ[HOTPYIIITHUKAMH B 3aJJaHHOII CHCTeMe poleit
KoppeKTHpOBKa CHCTEMBI polieii 25 MuHyT CryzneHTsl 00MeHHBAIOTCS HHOOPMALHEH, 00CYKIAI0T APYT Apyra B KOMaH/AaX,
sanonHeHne Tabyman KOPPEKTHPYIOT OTy4CHHBIE Pe3yIbTAThL. 3amoNHsAeTcs Tabmmna 4 1
TPEAOCTABIIACTCS PEHOIABATEIIO
OOCy>KIar0TCs UTOTH JEIOBOM HIPBI, IpenoaaBatess 00CYXK/ACT HOMYYCHHBIC PE3YJIbTAThl. YKa3bIBacT Ha OMIMOKH 1
(opmyHpyeTcs ToMalIHee 3a1aHue 15 MunyT TIOJIOXKHTENbHBIE MOMEHTEI. JlaeTcs 3a/jaHue o pactpesenenuio GyHKkuil. 3agaHue
10 TPYIIIOBOMY HPOEKTY BBIIOJIHAETCS CTYICHTAMH CaMOCTOSITENIBHO (Tabu1. 5, 6, 7)
Ienp menoBoit Urpel — CHOPMUPOBATH y CTYACHTOB KOMIIETCHTHOCTHBIC HAaBBIKH (DOPMHUPOBAHUS KOMAHABI M

pactpeneneHus poiel B Helf ¢ TOMOIIBIO Pa3IMYHBIX METOAOB. J[eoBas urpa OCyIIeCTBISCTCS B 1BA dTara. ITO BaXKHO
U MEHSATh 3TOTO HE CTOUT, TAK)KE, KaK U MOCJIEA0BATENbHOCTh OCYIIECTBICHUS 3TUX 3TanoB. [IepBblil 3Tal TOTOBUT MIOYBY
Juig BToporo. Takxe HeNlb3sl IPOU3BOJILHO MEHSATh IIPAaBUJIa UTPHI UJIH pa3pellaTh CTyA€HTaM OTXOAUTh OT HHX.

OnHo¥ 13 33124 IEpBOTO 3TAIa UIPHI SBISETCS JTy4lllee 3HAKOMCTBO CIIyIIaTeael ApyT ¢ Apyrom, GOpMHUPOBAHUE Y
KaXXJI0T0 yCTOWYHMBBIX 00pa3oB apyr apyra. Kpome toro, nepBast 4acThb JASIOBOM UTPHI CTUMYJIUPYET aKTUBHOCTb,
yJTydIIaeT MCUXOJIOTHYECKUN KINUMaT U SIMOIIMOHAIIBHBIN HACTPOM, TIOBBIIIIAET MOJI0KUTENBbHYIO SKCIIAaHCHBHOCTb.

Bce paznaTounbie MaTepHaiIbl A IEIOBOU UTPHI TOJKHEI OBITH IIOATOTOBIICHBI 3apaHee, a TAKXKe JOJDKHBI OBITH
PO31IaHBI HJIH pa30CiIaHbl CTYICHTaM.

B nauane nepBoro srana Urpsl O4Y€Hb BAXKHO IPOCTUMYIMPOBATh AKTUBHOCTD CIIyLIATENEH, HEMb3s MO3BOJIATH UM
MTACCHBHO CHIEThH WM IIPOCTO OTMEYaTh (PaMUJIMH APYTHX CTYACHTOB B TaOMIHIIE.

OOparnaiitTe BHUMaHue Ha TO, YTO MPEIIIOJIOKEHNUS IOJDKHBI OBITh IPOBEPEHBI JINUHBIM 00paIleHHEM

K IpyroMy CTyIEHTY. A Takke Ha TO, 4TO YacTh HABBIKOB HYKIAETCs B MOATBEpxkAeHUH. [Tpn 3TOM HaBBIK,
HOHTBep)KIleHHLIﬁ JJIA OAHOT'O CTYA€HTA, HE ABJIACTCA NMOATBCPKACHHBIM HABBIKOM U1 APYT'OT0 CTYACHTA. To CCTh,
HanpuMmep, eciu [letp MIBaHOB npoden ctuxoTBopeHne it AHHBI [1eTpoBoif, 3T0 HE MOXKET OBITh JOCTATOYHBIM, YTOOBI
Wpuna CmupHOBa TOXE oT™MeTH J1a [leTpa I1BaHOBa Kak YenoBeKa, «3HAIOIIETO CTUXOTBOpeHue [lymknHa Han3ycTey.
IIerp IBaHOB NOMKEH TOBTOPHO IPOYUTATH CTUXOTBOPEHNE UMEHHO €i1 MJIU €11 Hy>KHO UCKaTh IPYroro CTyAEHTA.

Ha nepBoM sTane BOnpock! yallie BCEro BO3HU KalOT TOJIBKO MO MOBOLY MPABUII POXOXKIACHUS

WTPHI ¥ BO3MOXKHOCTH MX HapyIIeHus: «Mory Iin s Ha 3BaTh CBOIO (paMHIIHIO?», « MOXKHO S IPOUTY CTHXOTBOPEHHE
Bpoxckoro, a He [Tymknna?», «Eciu HUKTO He TaHIlyeT OallbHbIE TaHIIBI, MOXKHO 51 OTMEYY TOT'O, KTO TaHIEBAJI UX B
nerckoM camy?». [IpenomaBarento He CTOUT pa3periaTh MEHSATH IPAaBUIIA UTPBI, TaK KaK MOUCK JIOJDKEH TPeOOBaTh OT
CTYJICHTa YCUJIMH.

Bropoii aTamn urpsl — ocHOBHOM. IMEHHO Ha 3TOM 3Tare CTyJAeHTHl ((OPMHUPYIOT KOMaH/Ibl U PacIpe/IeNsIiOT POIIH.
CryneHTbl JOJDKHBI TPUCTYHHTH KO BTOPOMY OJTally C YK€ HMEIOIIUMHUCS pe3yIbTaTaMH CaMOTECTHPOBAHUS.
CamMoTecTupoBaHUE JOKHO OBITH IPOHICHO TOMa.

Tabmuua c cucremoii posieii JoymkHa OBITH PO3/1aHa WIIH pa3ociiaHa CTyIeHTaM K Haday BTOPOTo 3Tarna (PO MOTYT
OBITh COKpAIIIEHBI U CKOPPEKTUPOBAHEI).

Chauana cTyseHT (OpMUpPYET KOMaH/y COTJIACHO CBOEMY IPEJICTABICHHIO O TOM, KaKOW OHa JIOJDKHA OBITh, HE UMest
pe3yJIbTaToOB TECTUPOBAHUS IPYTUX CTYAeHTOB. CliefyeT mpeceKaTh 3a4acTyr0 BO3HUKAIOIIEe )KeIaHne HEKOTOPbIX
CTYACHTOB MOJYYUTH OTHU PE3YJIbTATHI YK€ B HA4YaJIC UTPHI.

[IpoxoxeHne BTOpOro dTara MnperoiaraetT He TOJIbKO HHIMBUYaJIbHYIO padoTy, HO U KOJJIEKTUBHYI0. OKOHYATEIbHOE
pactmpeneneHne KOMaHAHBIX POJIEH JTydIlle OCYIIeCTBIATE B MUHUTPYTITE (KOMaHIE), @ He OTACIBHO KakaoMy. B rpymme
MOJKHO y4YEeCTh HE TOJBKO Pe3yJIbTAaThl TECTUPOBAHMS, HO 1 MHEHHS U Pe3yIbTaThl CAMOOIIEHKH M HAaOIIOICHNS.
Hrorosas npezeHTanus NpeACTaBISETCS OT KOMaH/bL, @ HE OT KaXKJJ0r0 Y€I0BEKa OTAEIBHO.

[To 3aBepuIeHNH BTOPOTO ATAma MPOBOAUTCS 00CYKICHUE, TOCTABUB TIEPE]l CITYIMATEIIMH CICAYIONIHE BOIPOCHI:

{ B 4em cioxxHOCTH M ITPOOIEMBI KOMaH000pa3oBaHMs?
[ ) Kakne ypoku BaM yaanochk U3BIEYb?
o O yeM 3acTaBHJIO 33/lyMaThCsl BHIIIOIHEHNE 3aJaHuUs ?

[To pe3ynbraTam pacrpeeseHus posieil CTYACHTaM JaeTcsl 3aJaHue M0 PACTIPEICTICHUI0 KOMaHHBIX (DYHKIIUH.

3aganue Kk npakTu4eckoii padore Ne 2.2 (ITP4)

«/lesoBas urpa «Pa3paborka npoaykra». Metoanka «depexkanBoro craprana»; moaeas SPACE —
MO/ie/Ib, OTPAXKAI0IIAs POCTPAHCTBO (space) u opouTy «1oJieTa» ousHeca; HADI-unka — meTroauka
HUKJHYHOI0 Mpolecca NMPOBEPKU rHNoTe3. ITanbl Pa3BUTHSI CTAPTA- N1a; IPOTOTHII, COOTBETCTBHE
MPOAYKTA 0KHAAHUSM LeJ1eBOr0 PbIHKAa; AMHAMHMKA POCTAa; POCT M YKPenJeHHe MO3UIHIA;
MacmTa0UpoOBaHHe M 3aXBAT PHIHKOB; My0n4Hoe pasMelnenne aknuii. MS Excel»



Ketic npencrasnser coboii ¢popmMupoBaHue KOMaHIAMH OM3HEC-MOZIENTH Ha ocHOBe mabioHa A. OctepBanbiepa u U.
ITenbe. Pasmep xomanabl — 4—7 yenoBek. Mcmonb3yeTcss HHTEPAKTUBHBIE JHOCKU, (QIUM-4apThl M JIPYroe CTEHI0BOE
o0opynoBaHHe, TA€ AOJDKEH OBITh pa3MelleH PHCYHOK IIallloHa M C KOTOpbIM OyayT paboraTh oOydarommecs.
KonmuecTBO OMMKHO paBHATHCS KOJIMYECTBY KOMaH[. Tarke KaxI0oW KOMaHJEe HEOOXOAWMO MPEOCTaBUTH CTHKEPHI
pa3HbBIX LBETOB C TeM, 4YTOOBI OHM Moriu (opMupoBaTh OM3Hec-Monenb. [lepBas 3amava, KOTOPYIO JOJDKHBI PEIIUTH
KOMaH/Ibl — IeHepUpOBaHKe HJieH. B kauecTBe OTBETOB MPUBE/IEH TPUMED ITOCTPOCHHS OU3HEC-MOACIH.

HU3YUYEHHE U PELLICHUE Kelca COCTOUT U3 YETBIPEX CTATUM:

L. WuanBuayansHOE H3yYCHHE MaTepuaiia, BRIYUTHIBAHNAE CBEICHHUN U JaHHBIX.

2. OGcyxaeHne B KOMaH/E, pEIICHIE BOIIPOCOB B KOMaHJE.

3. OO01ee o0cyxIeHne Kelica Bcel TPYIION.

4. OkoHYaTeNpHOS PEeLICHNE Kelca ¢ HAaBOIIIMMH BOIIPOCAMH U KOMMEHTAPUSIMH TIPEIIOIaBaTelIs.

OnennBanue pabOTHI OOYYAIONIMXCS MPH PEHICHHH Kelca IOKHO CTPOMTHCA Ha KOMAaHIHON OCHOBE M yYUTHIBATH
AKTUBHOCTb, MHUIIMATUBHOCTh M 3aWHTEPECOBAHHOCTb, a TAK)KE€ HECTAHAAPTHOCTH MPEAJIOKEHHBIX BApUAHTOB OTBETOB.
[IpenogaBaTenb AOMKEH UMETh B BUAY, YTO KEHC MOXKET UMETh HECKOJIBKO MPABUIBHBIX PEIICHUN U allpuOpU HE MOXKET
OBITh OJIHO3HAYHO PEIIICH.

Onwupasich Ha BOMPOCHI M ONMUCAHMS AeBATH 0J0koB B Tabauie A. OcrepBanbiaepa u U. TleHsbe, cTyaeHTaM HEOOXO0IUMO
JaTh ONHCAHNE BHIOPAHHOW MMH TEXHOJOTHH, OW3HEC-UICI0 M CYyTh WX TPYMIIOBOTO MPOEKTa, OTBETUB B TOM YHCIIE Ha
CIICAYIOIIHNE BOTIPOCHL:

o B 4em cocTonT IEHHOCTHOE MPE/IOKEHHE BalIero IMpoeKTa’?

[ ) Kro siBisieTcst moTpeGuTeNeM Baliero NpoexTa?

® Kakas pabora momkHa OBITH cAenaHa JJIsl PEIICHHs KIIIOYEBBIX NPOOJEM WM YAOBIIETBOPEHMS KIIHOUEBBIX
mOTpeOHOCTEH LeNeBhIX NOTpeduTenei?

o Kakum 00pazom Balll MPOEKT MOXKET YAOBIETBOPHUTH IIOTPEOHOCTH WIIM PEIIUTH POOJIeMbl MOTpeOnTENs?

o Kakue npeumyiiecTsa Mojay4uT NoTpedUTelb, BOCHIOIB30BABIIMCH BALIMM IIPOEKTOM?

Crynentam HeoOXxomuMmo pacriedaraTh mabmon OmusznHec-mozenu A. OctepBanbiepa n U. Ilenpe Oomnbmioro ¢opmara.
HeKTopy HeO6XOI[I/IMO AKICHTUPOBATH BHUMAHUC HA TOM, UTO CTYACHTBI JOJI)KHbI pa6OTaTI)

B IpyImIme, oOCyAas U 3aIloJIHSsA COBMECTHO Bce O10KkM InalioHa OusHec-mozenu. Pe3ynbraT paboThl JOMKEH ObITh
oopMIICH B TICYaTHOM HJIH DJIEKTPOHHOM (popMaTe B BHIE:

® OTBETOB Ha BONpPOCH! BhIe (00bem Tekcra 3 000—5 000 3HaK0B);

o 3aI0JHEHHOTO M1a0JI0Ha OM3HEC-MO/IENH BalIero MPOeKTa.

Kpurtepun onennBanuns:

MaxkcumanbHOe KOJMYECTBO OanjioB, KOTOPBIE MOXET HaOpaTh CTYACHT IpPU PEUICHWH IMPaKTHYeCKHX 3amaHuii - 40
6asioB.

[IpaBuiibHOE BBIMONHEHUE NpPAKTHYECKUX 3amaHuii — 10 0ayioB, HEMPaBUILHOE BBHITOTHEHHE WM HEBBIIOIHEHUE
MPaKTHYECKUX 3amannii — 0 6amioB

KOMILIEKT WHINBUIY AJILHBIX 3ATAHW JJISI IPOBEJIEHUS OTTPOCA

onrPOC1O1N
«/HHOBALIMOHHAS YIKOCHCTEMA
1. [aiiTe ompezesneHue HHHOBAIIMOHHOW HH(PACTPYKTYPHI U MOSICHUTE, Ul JOPMUPOBAHHS YEro OHa HEOOXOMMa
2. Kakue cymiecTByIOT po0iemMsl B GOpMUPOBAaHUY HHHOBALIMOHHOM CPEJIbI
3. K kakoMy TuIly ”HHOBaIMOHHON HH(PACTPYKTYPHI OTHOCATCS CO3IaHHBIE OPTaHU3ALMH TEXHO
MIPEANPUHIMATEIbCTBA
4. Kakue denepanbHbe MPOrpaMMbl MOTYT CIIOCOOCTBOBATh Pa3BHTHIO HHHOBALIMOHHOI Cpe/Ibl

Kpurtepnn onennpanus:

3ajaHue oneHUBaeTCs B 5 0a/10B.

HpaBI/IHbHOG BBIIIOJIHCHHUC I/IHZlI/IBI/I[[yaHLHOFO 3aaHUusd — 5 6am1013, Hel'[paBI/IIleOG BBITIOJTHCHHUEC WJIM HCBBLIIIOJIHCHUC
WHAWBUIYAITBHOTO 3amanus — 0 0ayioB

OonpPoOC?2 (02)



«HemaTepuanbHble aKTHBBI H 0XPAHA HHTEJVIEKTYAJIbHOI COOCTBEHHOCTHY.

Pemenne munu ketica «BripaboTka [PcTparernn HHHOBAIMOHHOTO MPOEKTay (TI0 BEIOOPY)

BrImonHeHNe TaHHOTO 3a1aHus PEKOMEHTyeTCs OICHUBATH TI0 CISAYIOIIAM KITFOUEBBIM KPUTEPUSM (B MOPSAKE
yOBIBaHUS 3HAUNMOCTH):

 J CooTBeTcTBHE TpaBy (B Mpefenax Toro 00beMa 3HaHWK, KOTOPBIN JTaH CIYIIaTeIsIM B MaTepHaiax TEMBI).

o CooTBeTCTBUE 33]aHHOI CTPYKTYpE BBINOJIHEHHS 33/1aHHS:

1) omucanmne pazpabOTKH, BKIFOYAs

BCE €€ CYIIECTBEHHBIC TPU3HAKH 1 KJIFOYEBbIE KOHKYPEHTHBIC IIPEUMYIIIECTBA;

2) KpaTKHii OTYET O MATEHTHOM ITIOMCKE, TPOBEJCHHOM B OTHOIIEHHH Pa3paboTKH;

3) obocHoBaHME BBIOOpa crIoco 6a (criocoboB) 0hopMIIEHNS U TIPABOBOM OXpaHbl pa3paboTKH;

4) KkpaTKOe OIMCaHue TOBAPHOI'O 3HAKa (3HaKa OOCITY>KUBAHUS) AJIs1 MHAUBHUyaTH3aluy Oy Iylero MHHOBAIIHOHHOTIO
NPOJYKTa U OTYET O IOMCKE CXOHBIX 0003HAYECHHH.

(] COanancupoBaHHOCTH (YUeT KaKk HHTEPECOB pa3paboTUrKa, TaKk ¥ HHTEPECOB HHBECTOPA).

Kpurtepnn onennpanus:

3aganne oneHuBaeTcH B S 6aJI0B.

HpaBI/IHbHOG BBIMNOJIHECHNUEC MHANBUAYAJTIbHOTO 3a1aHUA — 5 6ann013, HCIPaBUJIbHOC BBINTIOJTHCHUE UJIM HECBBITIOJITHCHUEC
WHIUBHUyalbHOTO 3a1aHus — 0 Gayios

KpuTtepuu oueHku:
3a ceMecTp CTY/ICHT MOXET OTBETHTh HE 00Jiee 4eM Ha OJIHO 3a/IlaHKe OIpoca.

16-20 OammoB BBICTABISACTCS OOYYAIOIIEMyCs, €CIM OH TMEPeUYHcIsieT BCE CYHICCTBEHHBIE XapaKTCPUCTHKH
0003HAYEHHOTO B BOIPOCE IpEeAMETa M BO3MOXKHBIC BaPHAHTHI JAFHEHINETO pa3BUTHS pPEIICHUS MPOOIEMBI, €CIIH 3TO
BO3MOJXKHO;

11-15 Ganna, ecnu CTYICHT PackKpbUI TONBKO YaCTh OCHOBHBIX MOJIOXKECHUH BOMPOCa, IMPOJEMOHCTPHPOBAT HETOYHOCTh B
NPE/ICTABICHUSX O MPEIMETE BOIIPOCa;

4-10 OamioB, ecnu cryneHT 0003HAYMJI OOIIYIO TPAaeKTOPUIO OTBETa, HO HE CMOI KOHKPETH3WPOBATH OCHOBHBIE
KOMIIOHEHTEI;

0-4 GammoB, €ClM CTYACHT HE MPOJAEMOHCTPUPOBAJ 3HAHWHA OCHOBHBIX IOHSTHM, TPEJCTaBIEHUH 00 H3ydaeMOM
BoImpoce.3

MeTtoanveckne MaTepHaJbl, ONpeAesIoNe NPoIe yPbl OeHHBAHUS 3HAHUN, YMEHHUI, HABBIKOB M (MJ1H) ONBITA
JAeATeIbHOCTH, XapaKTePU3YOIINX ITANbI ()OPMHPOBAHNSA KOMIIETEHIHIT

[Ipouenyps! OlleHNBaHUS BKJIIOYAIOT B Ce0s1 TEKYIIMH KOHTPOJIb M IPOMEXYTOUHYIO aTTECTAIHUIO.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH TPOBOJHUTCS C HMCIOIb30BAHUEM OLICHOYHBIX CPEICTB, MPEACTABICHHBIX B II. 2
JAHHOTO NPUIOXKEHUS. Pe3ylbTaTbl TEKyHIETO KOHTPONIS AOBOIATCA A0 CBEICHUS CTYAEHTOB 0 IPOMEXYTOYHOH
aTTeCTallMu.

IIpomexxyTounas aTTecTanus NPOBOJAUTCS B hOpMe 3adeTa.

3ayeT NMPOBOAWTCS TO PACHHCAHUIO MPOMEXKYTOYHOW aTTECTallMd B MHCbMEHHOM Buae. KoIM4ecTBO BOMPOCOB B
3a4eTHOM 3amaHuu — 2. [IpoBepka OTBETOB M OOBSBICHHE PE3yJIbTAaTOB MPOMU3BOAMTCSA B JICHb 3a4yeTa. Pe3ynbTaThl
aTTECTAllMU 3aHOCATCS B SK3aMEHAIMOHHYIO BEJOMOCTh U 3a4ETHYIO KHWKKY CTyleHTa. CTyJEeHTBI, HE MPOIICAIINE
MIPOMEXXYTOUHYIO aTTECTALUIO 110 IpadUKy CECCHH, HOJDKHBI IMKBUIMPOBATH 33J0JDKEHHOCTD B YCTAHOBJICHHOM HOPSIKE.



Ipunoxenue 2
METOJUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUIIJINHBI

Y4eOHBIM MIaHOM npeayCMOTPEHDBI CJICAYIOMNE BUBI 3aHATUI:
- JICKIIMOHHBIC 3aHATHA.
- IPAKTUYICCKUE 3aHATHUA.

B xoze NeKIMOHHBIX 3aHATHH paccMaTpUBAIOTCS BONPOCH (PYHKIMOHUPOBAHHS OTPACIEBBIX PHIHKOB, OCOOEHHOCTH
nmoBeAeHNsT (GUPM B Pa3IMYHBIX OTPAcieBBIX CTPYKTypax, METOIbl peaju3aldd IPOCKTOB TEXHOJIOIMYECKOTO
NpCANPUHUMATEIILCTBA, JAl0OTCA PEKOMCHOAIIUU JIJIA CaMOCTOSITEILHON paGOTBI U TOATOTOBKE K IPAKTUYCCKHUM
3aHATHUAM.

B xome mpakTHYECKUX 3aHATHHA YIIAYONSIOTCS ¥ 3aKPEIUIIIOTCS 3HAHHS CTYJSHTOB IO PSIy PacCMOTPEHHBIX
CaMOCTOSITEIIFHO BOIIPOCOB, Pa3BUBAIOTCS HABHIKM PEIICHUS 3a/ad IO pa3iIMYHBIM TeMaM Kypca. [Ipm moaroroBke k
MMPaKTUYCCKUM 3aHATUAM Ka)KILbIﬁ CTYACHT JOJIKCH!

- U3yYUTh PEKOMEHIOBAaHHYIO y4eOHYIO JIUTEPaTypy;

- TIOATOTOBUTE OTBETHI HAa BCE BOMPOCHI 110 H3yYaeMOU TeMe.

Ilo cormacoBaHWIO ¢ MpemoOAaBaTeieM CTYIEHT MOXET IMOATOTOBHUTH JOKIIAJ C MpE3CHTAIMel 1mo Tteme 3aHsATHi. B
TIporecce MOATOTOBKH K MPAKTHUECKUM 3aHATHAM CTYJEHTBHI MOTYT BOCIIOJIb30BAThCS KOHCYJIBTAUSIMU TPETIOIaBaTelsl.

Bompocsl, He paccMOTpeHHBIE Ha MPAKTHYECKUX 3aHATHAX, JOJDKHBI OBITH M3YYEHBl CTYIEHTAaMH B XOJE
CaMOCTOSITENbHOM PaboThl. KOHTPONIb caMOCTOSITENbHON pabOThl CTYIEHTOB Hal Y4eOHOW MpOrpaMMOW AMCIMILUIMHBI
«TexHonornyeckoe NpCANIPUHUMATCIBCTBO» OCYIIECTBIIACTCA B XOIC 3aHIATAN METOAOM YCTHOT'O OIpocCa, MPOBCPKHU
BEITIOTHEHHBIX WHAWBUAYAIBHBIX 3aJaHUiA. B Xome caMoCTOSATEeNhbHOH pabOTHl KaKIBIH CTyNeHT 00s3aH IpPOYUTATH
OCHOBHYIO U, II0 BO3MOXXHOCTH, IONOJHHUTEIBHYIO JUTEPATypy IO MU3ydaeMoil Teme, JOIOIHUTh KOHCIEKTHI JEKIIHN
HCOOCTAOIUM MaTCprUaioM, BbIMMUCKAMU U3 PEKOMCHIOBAHHBIX, BbIACJINTH HCIOHATHBIC TCPMUHBI U HaWTU X 3HA4YEHHUE
B SHIMKJIONETUUECKHUX CIOBApPSIX.

JUIs  TOATOTOBKM K 3aHATHAM, TEKyIIEeMYy KOHTPONIO W TMPOMEKYTOUYHOW AaTTeCTallid CTYAEHTHl MOTYT
BOCIIONIB30BAThCS AIEKTPOHHO-OMOIIMOTEYHBIMHA CHCTEMaMH. Takke oOydJarommecss MOTYT B3ATh Ha JOM HEOOXOIUMYIO
JIUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOH OMOIMOTEKN MM BOCHIOIB30BAaTHCS YUTAIBHBIMHU 3aJIaMH.

®dopma oT4éTa 110 NPAKTUIECKUM 3aTaHHSIM:

Kaxmprit oTa€T oopmirsiercs B BUAE MOSCHUTEILHON 3aIMUCKU U JOJDKCH COJIEPKATh CIEAYIONINE YIEMEHTBIL:

. TUTYJBHBIN JIACT;

. TEKCT TMOSICHUTEIBHON 3aIMCKH B MAIIMHOIMCHOM HMJIM PYKOIIMCHOM BHJIE;

. CIIMCOK MCIIOJIb30BAaHHOW JINTEPATYPHI WM calToB MHTEpHET;

TpeboBanus Kk 0hOpMIICHHUIO

JlanHble TPpeOOBAHUS OTHOCSTCS K MAIIHHOIMMCHOMY BapHaHTy O(OpMIICHHUS OTYETa TEKCTOBBIM mpoieccopom Word.
[Ipu odopmieHUHE APYTHMH MPOTPAMMHEIMH CPEICTBAMH CIIEAYET HCIIONB30BATh PEKUMBI, KOTOPBIE B MaKCHMalbHOU
CTETICHN TPUOMIDKAIOT OQOPMIICHHE K HACTOAIINM TPeOOBaHWSAM. PYKOMNCHBIM BapHaHT IOJDKEH OBITh OhopMmIieH
AKKypaTHO M YHTAEMO.

ConeprkaHue TTOSICHUTEIBHON 3aIUCKH

1. IlocraHoBKa 3aga4uu.

2. Kparkue TeopeTHueckue CBeleHHsI 00 OCOOCHHOCTSX MPHUMEHSIEMBIX OMEpaTOPOB M METOAOB (TEOPETHIECKOE
BBEJICHUE).

3. OmnucaHue IporpaMMsl:

. 00I1IMe CBEJICHHS,

. OITUCaHKE JIOTHYECKOI CTPYKTYPBHI;

. OIMCaHKE ATOPUTMA PEIICHIS 3aJa9H (B BUIC OJIOK-CXEMEI);
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