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1. HEJIX OCBOEHUA JUCHHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKU CTPATEruH
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Cnoco0eH ocymecTBIATh KPUTHYECKUH aHATU3 MPOOJIeMHBIX CUTYaI[Uil HA OCHOBE CHCTEMHOI0 MOAX0/1a, BLIpa0aThIBaTh
CcTpaTeruio AeicTBuii

OIIK-4:Cnoco0eH NpUHUMATh IKOHOMHYECKH U (UHAHCOBO 000CHOBAHHBIC OPraHH3AHOHHO-YNIPABJIeHYeCKHE PeLlieH!s B
npodeccHoHaILHOM JeATeJbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTb:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOIXO0bI K U3YUEHHIO IIPOOJIEMHBIX CUTYAlUH, a TaKKe HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUeHTHPOBAHHBIX Ha pa3pelleHre MPOOIEMHBIX CUTYAIHii (COOTHECEHO ¢ nHanKaTopoM YK-1.1);

YMeTb:

Hcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yIEeHHUIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBHI
pa3pabOTKH CTpATETHii, OpPUCHTUPOBAHHBIX Ha pa3pellieHne MPOOIEMHBIX CUTYAIHi (COOTHECEeHO ¢ nHaAnKaTopoM YK -1.2);

Baagerb:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0JI0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHE MPOOIEMHBIX CUTyalunii (cooTHeceHo ¢ nHanKaropom YK-1.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJIMHbI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHA Kvpe MM

Pasznen 1. MeTomoJiorusi CHCTEMHOIO 10IX0/1a B
ynpaBJieHUH




11

Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

[Ipenmer yueOHOI qUCIMIUIMHBI, OCHOBHOE COJEp)KaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MPOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHHUHU U YIIPABIICHHUH.
Twurer opranuzanuii. OCOOEHHOCTH CHCTEM YIIPABIICHHUS.
VYupapnstomnas u ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aMMOJAEHCTBHUS.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMITIOHEHTOB CTPaTErHYeCcKOro aHan3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMIIOHEHTOB BHEIITHEH Cpebl, OLICHKA UX B3aMOCBSI3U C
JIPYTHMU dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.4J11.3J11.2
JI1.1J12.5 J12.4 J12.3
J2.2J12.1

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.4J11.3J11.2
JI1.1J12.5 J12.4 J12.3
J2.2J12.1

1.3

TIpUHIHUIIBI pellleHus HECTPYKTYPU30BAHHBIX MPOOIEM
TIpuHUMTIEI peneHns cnaboCTPYKTYPU30BaHHBIX MPoOIIeM
OcHoBHble dTanbl U Metonsl CA /Cp/

YK-1

JI1.4J11.3 JI1.2
JI1.1J12.5 J12.4 J12.3
JI2.2 J12.1

1.4

Cucrema npeanourenuit JITIP u cucremusIil moaxon k
MPOLIECCY MPUHSATHUS PEIICHUHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.4J11.3 J11.2
JI1.1J12.5 J12.4 J12.3
JI2.2 J12.1

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.4J11.3 J11.2
JI1.1J12.5 J12.4 J12.3
JI2.2 J12.1

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLECCHBIH ¥ CUTYallMOHHBIHA IOAXOJ B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
N3y4aeMbIMH CHCTEMaMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATETMYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3ydeHne 0COOEHHOCTEH CUCTEM YIPABICHUSL.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIMOHAIBHOM CTPYKTYPBI YIIPABICHUS KOMITAHHEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYphI CTPATETHUECKOTO aHAJIH3A.
B3auMocBs3b KOMIOHEHTOB CTPaTErUueCKOro aHalIu3a.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIOPAaTUBHBIX CTPATETHH, PyHKIMOHATBHBIX
CTpaTCl"l/lﬁ u 6I/I3HCC-CTpaTCFI/II/I B YCJIOBUAX HCIIOJIB30BaHUS
crieHapHoro ananusa (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1

JI1.4J11.3J11.2
JI1.1J12.5 J12.4 J12.3
J2.2J12.1

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABJICHUS yIyUILICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.4J11.3 JI1.2
JI1.1J12.5 J12.4 J12.3
J12.2 J12.1

2.3

CueHapHblii aHAIKM3 ¥ CLIEHAPHOE IUIaHKPOBaHUE. MeTob!
CIIEHAPHOTO aHajm3a. Pa3paboTka KOPIOPaTHBHOW CTpaTEruu
1 OM3HEC-CTPATETHH Ha OCHOBE PE3YJIBTATOB CIIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.4J11.3J11.2
JI1.1J12.5 J12.4 J12.3
J2.2 J12.1

2.4

BusHec-mMoeiH, Kak HHCTPYMEHT peai3alii Ou3Hec-
crpaterun. VIHHOBaMOHHEIE (OPMBI ON3HEC-MOMEINeH.
Munosarmonnas tpanchopmarms ousnec-monenei. /Cp/

12

YK-1

JI1.4J11.3 J11.2
JI1.1J12.5 J12.4 J12.3
JI2.2 J12.1

2.5

3auer /3auét/

YK-1

JI1.4J11.3 J11.2
JI1.1J12.5 J12.4 J12.3
JI2.2 J12.1

4. ®OHJ OHEHOYHbIX CPEACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas1 IuTepaTypa

ABTOpBI, COCTaBUTEIH | 3arnasue

W3narenscTBo, TOI

Komnunu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J1.1 |Apecesuunkos, B. A., |Crparernueckoe ynpasieHue oprauusanueii: yae6noe|Caparos: Aii [Tu Dp Menua, | http://www.iprbookshop.
3y6KkoB, A. b. roco6ue IyIsi HOATOTOBKH K 9K3aMeHy (3adeTy) 2015 ru/31948.html
HEOTpaHHYCHHBIH TOCTYI
JUTS 3apETUCTPUPOBAHHBIX
ToJIb30BaTeNei
JI1.2 |Cummu, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAH3: ydeOHOe Tomck: Tomckuit http://www.iprbookshop.
M. IL rocooue roCyJapCTBEHHBII ru/13987.html
YHUBEPCUTET CUCTEM HCOrPaHMYCHHBIIT TOCTYII
YIpaBIeHNs U JUTS 3apETUCTPUPOBAHHBIX
panuodnexktponuku, 2011 ToIb30BaTeNeH
JI1.3 |Bnosun B. M., CypkoBa | Teopust CHCTEM U CHCTEMHBIH aHANN3: y4eOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., BamentusoB B. A. TOProBask KOPIOPAITHS php?
«JlamkoB u K°», 2016 page:book&idi453515
HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.4 |Beprunec D. B., JlaBtsn | CTpaTernyeckoe yrnpapicHUE: MPAKTUKYM MockBa: MoCKOBCKHUIA https://biblioclub.ru/inde
A. B., Jlapuonos A. C., FOCy,I[apCTBeHHHﬁ Xphp'7
Mareeenko M. IO. YHHMBEPCUTET IKOHOMUKH, page=b00k&|d=93222
CTATHCTHKH K HEOrpPaHUYECHHBII JOCTYI
undopmatuku, 2007 ZUTS 33PETHCTPHPOBAHHBIX
MOJIB30BATENEH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konnu-Bo
2.1 JIngepcTBO M MEHEUKMEHT: HayqHO-TIpakTHdecknit  |Mocksa: Kpeatusnas https://biblioclub.ru/inde
KypHAIL: KypHaI 5KOHOMHKa, 2018 X.php?
page=book&id=561506
HEOrPaHUYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.2 |Paxumosa, H. H. VYupasiieHue pucKOM, CUCTEMHBIN aHaIN3 | OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOZCIIMPOBAHUE: IIPAKTUKYM FOC}’,I[apCTBeHHLIﬁ ru/78850.html
yauBepcutet, ObC ACB, HEOrpaHWYEHHBIH JOCTYTI
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.3 |Ceknerora, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH ru/75407.html
YHHUBEPCUTET HEOTpaHUYEHHBIN JOCTYTI
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
uHdpopmatuku, 2017 HONB30BATENCH
JI2.4 |Bepruiec, 3. B., CrpaTerndeckoe ynpasieHHE: TIPAKTHKYM Mocksa: EBpazniicknii http://www.iprbookshop.
I[aBTSIH, A.B., OTKpLITLIﬁ HWHCTHUTYT, 2007 ru/10904.html
Jlapuonos, A. C., HEOrpaHUYEHHBII JOCTYI
Marseenko, M. 0. UL 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
JI2.5 |Jlapmonos U. K., Amues [CtpaTerndeckoe ynpaBieHHE: YISOHUK IS Mocksa: Tamxkos u Ko, 2015| http://biblioclub.ru/index.

A.T., AatunoB K. B.,
Bparun H. U., I'epacun
A. H., JTapuonos 1. K.

MarucTpoB

php?
page=book&id=221293
HeOI‘paHI/I‘{CHHHﬁ JAOCTYII
JUIS 3apETUCTPUPOBAHHBIX
NOJIb30BaTeNCH

5.3 Ilpoeccuonasibubie 6a3bl JaHHBIX U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

HCC "Koncynsrantllntoc"

WCC "Tapant" http://www.internet.garant.ru/

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 oGecrieYyeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl VI CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 310POBbS

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpMAUK. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B neyatHoi GopMe yBenHueHHbIM mpudToM. [IJis UL ¢ HApYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUILIIMHBI (MOAYJIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIEeNMANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEJCTBAMK 00yUYEHHS: CTOJIBL, CTYJIbSl, IEPCOTHAIIBH I
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MCTOI[I/ILICCKI/IC YKa3aHHusA 110 OCBOCHUIO JVCHUIITIMHBI ITPEACTABJICHLI B HpI/IJ'IO)KeHI/II/I 2K pa6oqel71 nporpaMme JUCHUIIIUHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JUCLUIIJIMHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAHUA

Kputepuu onennBanus

Cpencrtpa
OILICHUBAHUA

YK-1: CriocobeH ocyniecTBIATh KPUTHUECKHM aHaIn3 MPOOJIEMHBIX CUTYAIlHil Ha OCHOBE

CHCTEMHOT0 TI0JIX0/1a, BBIPa0aThIBaTh CTPATETUIO ACHCTBUI

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJI3€ | COBPEMEHHBIX OLICHKa IpeuMyInecTB U | 3a4ery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB Ka)/10ro P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uacTpymenta,; | (Moayns 1,
poOJIEeMHBIX CUTYyallUi, KOTOpbIE HOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCs | COACPIKATENHLHOCTh Monyns 2,
UHCTPYMEHTbI 11 pa3paboTKH OTBETa; YMEHUE TeMbl 1-4)
pa3paboTKku CTpaTeruii, MIPUBO/IUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue NPE/ICTaBICHHO B
paspeleHue POOJIEMHBIX oTBeTax MHpopMauu
IpOOJIEeMHBIX CHUTYyaluH, MaTepHaiam JeKIUH 1
CUTYyalui 0COOEHHOCTH yueOHOIl TuTeparypsl,
COOTBETCTBYIOIIHX CBEJICHUSIM H3
CTpaTEeTHYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB MHTEepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00BeM
BBINOJIHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
o0BeMe)
Ywmers - DddexTrBHOE OOG0CHOBaHHOCTH Bomnpocsr k
UCIIO0JIb30BaTh pUMEHEHHE OKU1aeMOH 3a4yery
OCHOBaHHEBIE Ha COBPEMEHHBIX s dexkruBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJHM3€ | MOJXOJOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduku nuzydaemMbix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTHYECKUX | Momyb 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHasoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTku OPHEHTUPOBAHHBIX HA | PEe3yJIbTaThI 1
CTpaTeruii, paspelieHue IIPOBE/IEHHOTO
OPUEHTHUPOBAHHBIX Ha | IPOOIEMHBIX UCCIIEI0BAaHHUSIBBIONpaeM
paspelieHue CUTYyallUi, a TaKXKe BIX
poOJIEeMHBIX COOTBETCTBYIOLIHX
CUTYyalui CTpaTErM4eCKuX

MHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON IIPAKTUYECKOU BBIOMPAEMBIX METOJIOB 3a4eTy
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3anaua
CUCTEeMHOM aHall3€ | MOJAXOJO0B K U3yYCHHUIO | COBPEMEHHBIX MOJIXO0I0B |2
COBPEMEHHBIX POOJIEMHBIX K U3Y4YEHHUIO TPOOIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIE CUTyallui, KOTOpbIE

U3Y4YEHHUIO MOTYT HCII0JIb30BAThCS | MOT'YT MCIIOJIb30BaThCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYyalluH, a TaK¥Ke OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX npoOJIEMHBIX CUTYalui, a

CTpaTeruu, CUTYyallUH, TaKXKe

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOILUMU

paszpelieHue COOTBETCTBYIOIIUX CTpaTeruHuecKUMHU

pOOJIEMHBIX CTpaTETHYECKUX MHCTPYMEHTAMHU

CUTyalui WHCTPYMEHTOB

1.2 [Ikabl OIlEHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCIKYTOYHAA aTTCCTAllUA OCYHICCTBIIACTCA B

paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TunoBble KOHTPOJIbHbIE 33aJ4aHUS WJIM MHbIe MaTepuasibl, HEOO0XOAUMbIE AJIA
OLleHKM 3HAaHUMH, YMEHUM, HABBIKOB U (MJ4) oOnbITa [JAeATeJbHOCTH,
XapaKTepu3ywiux 3Tanbl ¢JOpMHUPOBAHHA KOMIIETEHLUW B Mpolecce OCBOEHHUS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHnosaHue OUCYUNIUHbL)

IO JUCIHUITIIIMHE

OTarnbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 OJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs CTpaTernyeckoro pa3BUTUs OU3HEcA.
@daxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS poCcTa OM3HEcCa KOMIIaHHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpaTeruii KOMIIaHUU.
CuCcTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOIXO0/IbI B YIIPABICHHH.
Poinb cucTeMHOro aHanausa B mporecce pa3paboTKi KOMIUIEKCa CTpaTeruii KOMIaHUU.
Teopus cucrem. Knaccuduxamus cucrem.
IIporHo3upoBanue pa3BUTHs CUTYyallUN HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HIMS CTPATETUYECKUX LETEH KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHajausa.
12. Pone  cTep)kHEBBIX  KOMIIETCHITHI
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMIIOHEHTBI BHEITHEHM YaCTH CTPATETUYECKOTO aHAIM3A.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPUPOBAaHHBIE TIPOOIEMBI.
15. Crparerndeckue rpyninsl KOHKYpUPYIOIIUX KOMIIAHWM; aHAJIU3 CTPATErMYECKUX TPYII.
16. Pazpaborka u aHanmu3 OwusHec-TUIaHOB. bH3HecC-IIaHMpPOBaHHWE B COBPEMEHHBIX
POCCHUIMCKUX KOMIAHUSIX.

HRoOoo~NoOa,rwNE

KOMIIaHUUB  (OpPMHpPOBAaHUM  ypOBHS €€



17. CoBpeMeHHbIE  TOAXOAbI K  PEIICHHIO  HECTPYKTYPUPOBaHHBIX U cjabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUI-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIUJIEPCTBO.

20. CucTeMHBIH aHAJIN3 B U3yYCHUU POOJIEMHBIX CUTYalluii B YIPaBJICHUU.

21. Crpareruun KoMIIaHUH-TIOCIEIOBaTeNIel U KOMITAHUH, OpPUEHTHUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24. Nnentuduxanus CTPaTeTUYECKUX [MO3ULIUH KOMIIAaHUH, BBIOOD THUIIOBOH
Ou3HecC-CTpaTeruy Ha OCHOBE MCIoNb30BaHus MaTpuliel M. [loprepa.

25. JluHelHbIe ¥ HEJTMHEWHbIE MOJIENIU B aHANIM3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U ClIEHAPHbBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Beibop (dakTopoB, m3ydaeMmbIX NpH MPOBEACHUHM CIICHAPHOTO aHAIN3a, Pa3JInYHbIC
MO/IXOJIBI.

29. Metop!l aHanu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIH3A.

30. Pa3pabotka npoekuuii pakTopoB, H3yd4aeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAJIH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBaIMOHHBIE OPMBI OM3HEC-MOIEIICH.

33. Marpudnbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTPATETHH.

34. MaTtpuyHble UHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmza.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH MIPOBEICHUH CLIEHAPHOTO aHAN3A.

37. Wnentudukanys v aHaIu3 HEONPEAETICHHOCTEH TPU MPOBECHUN CIICHAPHOTO aHAIN3A.

38. Wurepnperanus pesynpratoB PEST- ananusa.

39. Hcnonp3oBanne MaTpuIsl «YpPOBEHb HEONpeaeaeHHOCTH/VIHTeHCHBHOCTh BIMSTHUSL Ha
OM3HEC» ITPU MPOBEIECHUH CLIEHAPHOT'O aHAIIN3A.

40. Komnonentsr metoauku LIPSOR, ucnons3yemoii mpu mpoBeIeHNH CLIEHApHOTO aHAN3a.

41. VICTOYHMKM TONyYeHUs] MNEepBUYHOM W BTOPUYHOM HMH(OpPMAIMHUIIPH MPOBEIECHUH
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HcCIeI0BaHUS TPU IPOBEIEHUH UCCIIE0OBAaHUIN PHIHKA.

43. [ToHsiTe KOHKYpPEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METO/IBI TPU IPOBEAEHUH UCCIIEI0BAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBruyHas u BTOpUYHast UH(GOPMAIHS B OLIEHKE CTETIEHHU MPHUBIIEKATEIIbHOCTH PHIHKOB.

48. Pois crierapHOTO aHaM3a B MpOIIecce BRIOOPA HAPABICHUH CTPATETHUYECKOTO Pa3BUTHSI
KOMITaHHUU.

49, MeToapl ClIeHapHOTO aHAIH3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAIN3A.

Kpurepun oneHkH.

3aueTHbI OMIIET COACPKHUT TPU BOTPOCA: JIBA TEOPETHUECKUX U OJMH TMPAKTHYECKOW HATIPABICHHOCTH IS
OLIEHKH BJIaJICHUs HaBbIKAMU CUCTEMHOT'O IO/IX0J1a B CTPATETHYECKOM YIIPABICHUH.

- 50-100 OammoB (OllEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCcKH BepeH, HAMYhe TITyOOKHX
MCUEPIIBIBAIONINX 3HAHUH B 00beMe MPONUIEHHON MPOrpaMMbl JUCIUILIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMU
IporpamMMoil Kypca LeNsIMH W 3ajadaMu OOy4deHHs; NpaBUIbHBIC, YBEPEHHBIC ACHCTBUS IO MPHUMEHEHHIO
MOJTyYCHHBIX 3HAHWH Ha MPAKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3JI0KEHHE Marepualia IpU OTBETE,
YCBOCHME OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIbHOMN JIUTEPATYPOI;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3aHBI C BOIPOCAMH, HATMYHE IPyObIX OMIHOOK B OTBETE,
HETIOHMMaHNe CYIIHOCTH M3JIaraéMoro BOIPOca, HEYMEHNE PUMEHATh 3HaHUSI Ha MTPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOJHUTEJIbHBIE M HABOJALINE BOIPOCHI.

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA TOIX0J B CTPATSTHYCCKOM YIIPABICHUH
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3axaua 1.

Bbl - Bimajgenen W reHepajbHBIA JAUPEKTOP COBPEMEHHOIO POCCHUHCKOTO MAIIMHOCTPOUTEIHHOIO
OPENpUsATHs,  MOCTaBISAIONIEro  O0OpyaoBaHWe  [uis  HedTenepepabaThIBAIOIIMX ~ 3aBOJIOB |
cenbxo3npennpustuil. [lanneMus BbI3Banga pa3BUTHE CYIIECTBEHHBIX M3MEHEHHM Ha BallIMX 1[€JIEBBIX PHIHKAX, U
3TO MOOYKAAET BAC 33 [yMaThCs O IIEPECMOTPE OCHOBHBIX HAIIPABJICHUH A€ATEIbHOCTH Ballero npeanpustus. Ha
cleyloleld HeAele HAuMHAETCS €KErOJHBIM MPOLeCcC CTPATErMYecKOTro IUIAHUPOBAHUSA JESTeNbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE D3JIEMEHTBI, KOTOpBIE BBl OyIET OIEHMBAThb IpPU MPOBEICHUU OICHKU
NIEPCIIEKTUBHOCTU HAIPABICHUH 1€ATENbHOCTH NPEATPUSATHUS.

2. Onummre CTPYKTypy IHporecca (IOCHeqoBaTeIbHOCTh JTAaloB) Mpolecca MPOBEICHUS OICHKU
MEPCIIEKTUBHOCTU HAPaBICHUH 1€ATEIbHOCTH NPEANPUATHUS.

Kittoun npaBUIBHBIX OTBETOB.

1. Ucnons3zoBanue wmarpunbl GE/McKinsey. Onenka muHamMukd (HaKTHUYECKOW EMKOCTH IEJIEeBBIX
PBIHKOB/paHKHUPOBAHUE PBHIHKOB MO 3TOMY IOKa3aTento. Pa3paboTka mIKajabl OLEHKHU MPUBIEKATEIHHOCTH
pBIHKOB. Pa3paboTka IIKajgbl OLIEHKM KOHKYPEHTHOM MO3MIUHN Ou3Hec-eAMHMI KomMnaHuu. DopmMupoBaHUE U
sanonnerue marpuibl GE/McKinsey.

2. [locnenoBaTenbHOCTD ATANOB OLIEHKU MEPCIEKTUBHOCTH HAIIPABJICHUN AEATEIbHOCTU IPEIIPUSITUS:

A) unamuka QakTU4eCKOW €MKOCTH LIEJIEBBIX PHIHKOB, MIEHTHU(UKALMS COKPAIIAIOIIUXCSI U PACTYIINX
PBIHKOB;

b) PamxupoBaHue 1eneBbIX PIHKOB 10 00beMY U HHTEHCUBHOCTHU POCTa ((haKTUUECKONH €EMKOCTH);

B) Pa3paborka cuctembl BECOBBIX KOI(D(UIMEHTOB M OAIIBHBIX OIICHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEH cpeibl BEICHU KOMMEPUECKOH JeITeIbHOCTH;

I') Pa3zpaboTka cuctemMbl BECOBBIX KOA(PHUIIUEHTOB 1 OAJIBHBIX OLIEHOK M3y4aeMbIX KOMIIOHEHTOB BHEILIHEH
cpeabl BeACHUS KOMMEpPYECKOM NesTeIbHOCTH (BKIIIOYAsl JAMHAMHKY JOJIEH IIeNIEeBBIX PHIHKOB, 3aHHMAaeMbIX
MPOJYKTaMU KOMIIAHUU U TOBapAMU KOHKYPUPYIOIIUX GUPM);

JT) 3anonnenne matpuiel GE/McKinsey.

Keiic 3agaua 2.

Bel - Binagenen M reHepadbHBIM JUPEKTOP anTeYHOW ceTH (HecleUHaIu3upOBAHHBIE AalTeKH),
PacToIOKEHHOM B TOPOJIE C MUJUIMOHHBIM HACEJIEHHEM; B COCTaB CETH BXOAUT 87 amTek, MPEUMYIIECTBEHHO,
PacrojOKEHHBIX B CHAIBHBIX palloHax ropojia U HEMoAaJeKy OT KPYIHBIX JiIe4eOHBIX yupexaeHui. [Tanaemus
BBI3Bajia Pa3BUTHE CYIIECTBEHHBIX U3MEHEHHM, KaK B CTPYKTYpe CIpOca, TaK U B CTPYKTYPE JA0XOJOB anTekK; y
BaC CO3/IaJIOCH BIICUATIICHHE, UTO BBl YITYCKAETE CYIICCTBCHHBIC BO3MOKHOCTH Pa3BUTHS BaIllero OM3Heca.

1.0nummTe METOIMKY UASHTU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCTIONB30BaHNE KOTOPOI
MO>KET IIO3BOJIUTH BaM OTHICKATh MYTH PAaCHIMPEHUs PbIHKA CObITA U YBEIMUYEHUSI 00beMa BHIPYUKH.

2.0nuimuTe CTPYKTYpY Ipolecca MoucKa U HASHTU(UKAIINYA HOBBIX BO3MOXXHOCTEH pa3BUTHS On3HEca

KJ'IIO‘—II/I IIPAaBUJIBHBIX OTBCTOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pPa3BUTHs alTEYHOro OW3HEcCa CBS3aHA C CYIIECTBEHHBIM
BIIMSITHHUEM ITAHACMHU HA ypOBeHB paCXOJIOB HACCJICHUS Ha J'IeKapCTBeHHBIC HpenapaTLI 158 TOBapI)I MCECIUINUHCKOI'O
HA3HAYEHUS, CTPYKTYPY 3aKylaeMOro acCOPTUMEHTA Pa3HbIMH KaTETOPHSIMH HACENIEHHUS, a TAK)Ke BO3MOKHBIM
N3MCHCHHUECM MCECT OCHOBHBIX HOKYHOK, CBsI3aHHBIM C N3MCHCHHCM HYTeﬁ HepeMeHIeHI/IH HOKYHaTeHeﬁ. 3TI/I
(dakTopel MOTYT TOBJIMITh HA W3MEHEHHE (PAKTUUECKOW EMKOCTH IIeNIeBbIX TPYII TMOKynaTened u
COOTBeTCTBYI-OHIYIO HpI/IBJ'IeKaTeJ'IBHOCTB IICJICBBIX pI)IHKOB. B OCHOBC nozmemamef/i HNCITOJIB30BAHUKO MECTOAUKU
TEKUT OTCIICKUBAHUE TUHAMUKH (M TIPOTHO30B) (aKTUUECKON €MKOCTH IEIEBBIX PHIHKOB — MPEUMYIIIECTBEHHO
Ha OCHOBE HCITOJIH30BaHUS BTOPHUYHBIX JaHHBIX.

2. [TocnenoBaTenbHOCTD ATANOB UACHTU(UKALIMN HOBBIX BOBMOKHOCTEH pa3BUTHs OU3HEca:

A) BbIOOp HCTOYHUKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIONIUX JHHAMUKY YCIOBHO JOCTYITHBIX PHIHKOB,
Ha KOTOPBIX KOMITAaHUS e1lle He paboTaeT, a TaKkKe TPYIIIBI 3KCIIEPTOB, BIAACIONINX TOCTOBEPHOU HHPopMaIueit
0 TMHAMUKE U TICPCIIEKTUBAX PAa3BUTHS 3TUX PHIHKOB;

b) PamxupoBaHue YCIOBHO IOCTYIHBIX PBHIHKOB MO 00BEMY M HHTEHCHBHOCTH pocTa ((pakTHUecKOu
€MKOCTH);

B) Ouenka npu momouy cnenuaibHo pa3paboTaHHON CHCTEMbI KpUTEPUEB KOHKYPEHTHOM CHIIbI KOMIAHUU
Ha Ka)JIOM M3 «HOBBIX» PHIHKOB;




I') Boi6op Hanbosee MpuBIEKATEIbHBIX «HOBBIX)» PHIHKOB, HA KOTOPBIX KOMITaHUS 00J1alaeT JOCTaTOUYHON
KOHKYPEHTHOM CHJIOHN.

HNucTpykuus u/ujim MeToanyeckiue peKOMeH/IalMH 110 BbINOJIHEHHI0

3a/iaHue MOXKET BBIMIOJIHATHCA CTYJIEHTAMH KaK HHAUBUAYAIBHO, TaK U HEOOJIBIIMMHU IPYIIIaMH.
J1 BBIIOJTHEHUS 331aHUS HE0O0OX0IMMO CIIEAYIOLIEe:

1. O3HaKOMIICHHE C KEHCOBOH 3aauci;
2. OmpeneneHue MpoOIEMEI;
3. Pa3Butue keiica/Pa3BuTre ynpaBiieHU€CKOW CUTYaIIUH.

B teuenune cemecTpa CTyIEeHT pemraer /Ba Keiica. MakcuMalbHas OlleHKa 3a JBa Keiica - 40 6amios.
Kpurtepun onenku:
e ornenka «31-40 6aioB» BHICTABIAETCS CTYNEHTY, €CIIM KEHUCHI perieHbl npaBuibHo Ha 100%;
e omeHka «21-30 6amoBy, eciu KeWChl penieHsl npaBmibHO Ha 50%
o ornenka «11-20 6anoBy, eciiu OTBET COJIEPKUT AJIEMEHTHI MPABIIIBHOTO PEILIEHUS, HO UTOTOBBII
pe3yJIbTaT HEBEPHBIN
e ornenka «0-10 GannoBy, eciu Kechl pelieHbl HeMPaBUIBHO.

Tembl pedepaTon

110 AUCHUIIJIINHEC: CucreMusblii I10AX0d B CTPATCTUYUYCCKOM VIIPABJIICHUU
(HaMMeHOBaHKE AUCIUTLIAHDI )

Tembl pedepaToB

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUM Y
HCCJI@I[OB&HI/I?I PbIHKA — OCHOBHBIC METObI
HccnenoBanus pelHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOIBI
KauecTBeHHBIC HuccijIea0BaHUuA — IIEJIN UCII0JIb30BaHNs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIE0BaHMS — L€ UCIIOJIB30BAaHMUs, OCHOBHBIE METO/BI
Bunel nadopmanmu, ucnoab3yemMon B UCCiIe0BaHUAX pblHKA. OCHOBHbBIE UICTOYHUKU HHPOPMAIUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkOHOMEPHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CucreMHBII aHaIKU3 B padOTe COBPEMEHHBIX MEXIYHAPOIHBIX KOMIIAHHI.

NogakrowhE

Mooyns 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorus ousnec-ctpareruii mo M. [loprepy, ee npuMeHeHNE B IPAKTUUYECKON AESITEIbHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIll aHAJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTouK CLIEHapHOTO aHaIu3a
IIpornecc pa3paboTKi KOPIOPATUBHON CTpATErMM HAa OCHOBE MCIIOJIb30BAaHUsI CLIEHAPHOTO aHAIN3a
KoHcTpynpoBaHue clieHapreB B IPOLECCE IPOBEICHMS CLIEHAPHOIO aHAIN3A.

N

No ok ow

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBITIOJIHIET MAKCUMYM TpH pedepara, MaKCHMaJIbHAs OIIEHKA 33 BCE
pedepatsl 3a Bech cemectp 60 Oamos.

Kpurepuu onenku 3a oJuH pedepar:
- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTHHAIILHOCTU MaTepuana;
- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOATOTOBIII COACpKaTEIbHBIN pedepar, HO YacTh MaTEpPHAIIOB
CKOTIPOBAHA;
- 6-10 GayTOB TIPH CYIIECTBEHHOW YaCTH CKOMMPOBAHHBIX MAaTEPHATIOB U HATUIMH JTOCTATOYHO
COJIep KaTEIbHOTO MaTepuana.
- 0-5 GayuToB MpHU CKOMMMPOBAHHBIX MaTepUaiax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar maTepuania.



3 MeToauyeckye MaTepHasbl, onpejessouie NpoueaAypbl OLleHUBAHUS 3HAHMIA,
yMEeHUHW, HABBIKOB M (KU/IM) oONbITa AEeATE/JbHOCTH, XapaKTEepPH3yKWINUX 3Tambl
dopMupoBaHHA KOMIIETEHIU M

[Ipouenypsl olleHMBaHMsI BKIIOYAIOT B €05 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmii KOHTPOJIb YCIIEBA€MOCTH IMPOBOJUTCS C HUCIHOJIb30BAaHUEM OIICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JAaHHOTO INPWIOXKEHUS. Pe3ynpTaThl TEKYLIEro KOHTPOJS JOBOJATCS 1O CBEACHMUS
CTYZCHTOB JI0 TPOMEXYTOYHOMN aTTeCTallUU.

IIpoMe:kyTouHasi aTTeCTALUS IPOBOIUTCA B (hopMme 3auéTa.

3aueT MpOBOAMTCA MO PACHHCAHMIO MPOMEXKYTOUHOHM aTTtectauuu B ycTHOH ¢opme. KomuuectBo
BOIPOCOB B 3a4eTHOM 3amaHuu — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3YNIbTATOB MPOU3BOJIUTCA B JIEHb
3aueta. Pe3ynbTarhl arrecTalMu 3aHOCATCS B 3aYETHYIO  BEJOMOCTb M 3auU€THYIO KHIKKY CTYJEHTA.
MaructpaHTbl, HE MPOLIEANINE TPOMEXKYTOUHYIO aTTEeCTAIUIO 10 IrpauKy ceccuu, IOJKHBI JUKBUIUPOBATH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUW paccMaTpUBAIOTCA OOIIME XapaKTEPUCTHUKU CHUCTEM
yHOpaBieHUsi, OCOOEHHOCTH CHUCTEMHOTO TMPOLIECCHOTO M CUTYallMOHHOTO TOAXO/JOB B
yIpaBIE€HUHN, OCHOBBI TEOPUH CUCTEM, KJIacCU(PHUKAIUSI 1 3aKOHOMEPHOCTH (YHKITHOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B W3YYEHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMii M OHU3HEC-CTpaTeruid,
CoJlepKaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHalIW3a, METOJAMKHU CIIEHApPHOIO aHAlIHM3a U UX
MECTO B CTPYKTYpPE CTPATErMUYECKOr0 aHaIn3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbBHON paOOThl U MOJATOTOBKE K MPAKTHYECKUM
3aHITHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
UHTEPHpPETAlUA CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOTO IMOAXOJa, aHalv3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYEHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuid U OW3HEC-CTpaTeruid, METOOB
CTPATETMYECKOT0 aHalM3a, a TaKKe pOJM CLEHAPHOIO0 aHajdu3a B KauyecTBE OJHOr0 W3
KOMIIOHEHTOB ~CTpaTerMuyecKkoro aHaiau3a, PaccmaTpuBaloTcs BOMNPOCHI HMCIOJIb30BaHUS
CUCTEMHOT0 TOJIX0Jla U CUEHApPHOr0 aHaliM3a MpU pa3padOTKe KOPMOPATUBHBIX CTpATerui U
OM3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu ISl MPEO0JICHUsT 0apbhepoB Ha
BxoJie», «I[IpuBiekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
npu pa3paboTKe KOPHOPATUBHBIX CTPATETUN U OM3HEC-CTpaTEruil Mpy MOMOIIKM COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu mOATOTOBKE K MIPAKTUYECKUM 3aHSATUSM KaXK/IbIi CTYJEHT JTOJDKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATYpY;

— U3YYHUTHh KOHCTIEKTHI JICKITUH;

— IOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

— CaMOCTOSITEIBHO M3YYHUTh BOINPOCH, PEKOMEHJOBaHHBIE MpernojaBareyeM s
CaMOCTOSATENbHON POpPadbOTKU

[lo cormacoBanuio ¢ MpenojaBaTesieM CTYAEHT MOXET MOJIrOTOBUTH pedepaT Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCITOJIb30BAThCS KOHCYJIBTALIMSMU IIPETOJaBaTEeIsl.

Borpochl, HE pacCMOTpEHHbIE Ha JIEKIUSAX W MPAKTHUECKUX 3aHSATHUSAX, JOJDKHBI OBITH
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOATEIbHON paboThl. KOHTPOIJIb caMOCTOATENbHON pabOThI
CTYZEHTOB HaJl y4eOHOM MPOrpaMMoii Kypca OCYIIECTBIISIETCS B X0 3aHATUN METOI0M YCTHOTO
OMpoca WA TOCPEICTBOM TECTUPOBaHUS. B X0/1€ CaMOCTOSITENIbHONW pabOThl KaXKIbIH CTYJIEHT
00s13aH MPOYUTATh OCHOBHYIO U TIO BO3MOXHOCTH JOMOJHUTENbHYIO JIUTEPATYpy MO U3ydaeMon
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIIIMM MaTepUalioM, BBINMCKAMU U3
PEKOMEHJOBAHHBIX MEPBOUCTOYHUKOB. BbIJIEUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3invyuHbIX BUJIOB YUe€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



