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1. HEJIX OCBOEHUA JTUCHUTIINHBI

11 HEHI/II Pa3sBUTHUEC HABBIKOB IIPOBCACHNA SKOHOMHUYCCKOI'O aHalIn3a B OpraHu3ann, O3HAKOMJICHUE CTYACHTOB C 3ala4aMHi
9KOHOMUYECKOTO aHaJIn3a B YIIPABJICHUHN ITIPU p€aIn3allii CTPATCTUN OpraHu3aluu; Hay4YUTb BI)I6I/IpaTI> MOAXOAbI K ITPOBEACHUIO
OKOHOMHYCCKOI'O aHaJIn3a, IIPUMCHATH I/IHCprMEHTapI/Iﬁ OKOHOMHYCCKOI'0 aHaJIn3a B HpaKTH‘IeCKOﬁ JOCATCIBHOCTHU

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-2:Cnoco0eH npuMeHAITh NPOJABUHYThIE HHCTPYMEHTAJIbHbIE METOAbI IKOHOMHMYECKOT0 AaHAJIN3a B MPUKJIATHBIX U (UJIH)
(pyHAaMEHTATbHBIX HCCJICI0BAHUAX;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

3HaTh POBUHYTHIE HHCTPYMEHTAIbHBIE METOIBI SKOHOMHUYECKOTO aHauM3a (COOTHeCeHO ¢ mHaukaropom OITK-2.1)

YMmeTn:

VMeTb NIPUMEHSTh IPOJIBUHYTHIE HHCTPYMEHTaIbHbIE METO/IbI IKOHOMUUYECKOTO aHAIM3a B MPUKJIAJHBIX U (MIH) (yHIaMEHTAIbHBIX
HCCIIeIOBaHUAX (cOOTHecCeHO ¢ nHaukaTopom OIIK-2.2)

Baanern:

BrazieTs HaBBIKAMH HCIIOTB30BAHMS MPOIBUHYTHIX HHCTPYMEHTAIBHBIX METOI0OB SKOHOMHYECKOTO aHAIN3a B IPUKIAJHBIX U (HIIH)
(yHIaMEHTAIBHBIX HCCICI0BAHMAX (COOTHECEHO ¢ nHauKaropoM OITK-2.3)

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/ie10B H TeM /BU] 3aHSATUS/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpe UMM
Pazpnes 1. PoJib 9KOHOMHYECKOI0 aHAIN32 B JKOHOMHKeE
OpraHu3aluu
1.1 CaMOCTOSATENIbHON H3yUYeHHE MaTepHrasa 1 38 OIlK-2 JIL.1J11.2 J11.3 J11.4

JI1.5 J11.6J12.3 J12.6
Tema 1. DKOHOMHUYECKHUH aHAIIM3 B UCCIIEOBAHUI 3IKOHOMUKU
OpraHu3aluH

1. CyIHOCTh ¥ BO3MOXKHOCTH 3KOHOMHYECKOTO aHAJIN3a
OpraHu3aluH

2. Pemrenue, ocHoBaHHOE Ha JaHHBIX (data driven)

3. Cucrema 5KOHOMHMUYECKUX NTOKa3aTeaed opraHu3anuu

4. CoBpeMeHHBIE TPEHIbI PA3BUTHS HHCTPYMEHTAPHSI
9KOHOMUYECKOTO aHaM3a OPraHu3alyH (TEXHUKH
MOJIETIUPOBAHUS ¥ AHAJIN3A TIPOLECCOB)

IMoxroroBka pedepatos. [lepedeHs TeM comepKUTCS B
npwioxenud 1. [loaroroska k nmpakTuyeckuM 3ausTusiM /Cp/

Pa3znmen 2. AHaimu3 nponeccoB B OPraHu3anuu




2.1 Tema. 2. Meroabl aHanM3a U yIydllIeHUs IPOLECCOB B 2 OIIK-2 JI1.3]12.3 J12.4
OpTaHM3alNN
1. Bugsl mpolueccos B opranuszanu (0u3Hec-1poLece,
TEXHOJIOTHYECKHI TIPOLIECC, MPOU3BOACTBEHHBIH MPOIIECC)
2. lects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IPUMEHSIEMbIE TEXHUKH
aHanm3a
4. «Touno B cpok» (just in time, JIT)
5. AHaJIM3 TOTOKA ICHHOCTH
Tema 3. Merozb! aHaM3a YKOHOMUKH OpTaHHU3aIUH U €€
3¢ deKTUBHOCTH
1. AHanu3 3aTpaThI-BBITOJIBI
2. ITpuHIMIBL TOCTPOEHUS U BO3MOXKHOCTU aHanmmu3a KPI
3. Meron clieHapHeB B OLIEHKE OY/YIIEro COCTOSHHUS
opranu3zanuy /JIex/
2.2 Tema. 2. MeToabl aHATU3a U YIYYIICHHS TPOLIECCOB B 2 OIIK-2 JI1.3 J11.4 J11.5J12.3
OpraHH3aluH
1. Buapl mporieccoB B opranu3anuu (Ou3Hec-mpouece,
TEXHOJIOTHYECKHI IPOIECC, TPOU3BOACTBEHHBIH IIpoIece)
2. Hlects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IPUMEHSIEMbIE TEXHUKH
aHanu3a
4. «TouHo B cpok» (just in time, JIT)
5. AHanu3 noToka HEHHOCTU
Tema 3. Meroapl aHaw3a SKOHOMUKH OpPTaHU3AIUH U e
3¢ PEeKTUBHOCTH
1. AHanu3 3aTpaThl-BBITOBI
2. IIpuHIMIOBI TOCTPOEHUS U BO3MOXKHOCTH aHanu3a KPI
3. Meton cueHapueB B OLICHKE OYAYIIEro COCTOSTHUS
opranusanuu /TIp/
2.3 TToxroroBka pedepatoB. [lepeueHb TeM COICPKUTCS B 20 OIIK-2 JI1.1 J11.3 J11.4 JI1.5
Ipunoxenun 1 ®OC k paboueii nporpamme  /Cp/ J1.6J122J12.3 J12.4
J12.5J12.6
2.4 IToaroroBka k mpakTudeckuM 3aHsTusiM /Cp/ 6 OIIK-2 JI1.6
2.5 /3auér/ 4 OIIK-2 JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
J12.3 J12.4 J12.5 J12.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coepkanue QoHIa OLEHOYHBIX CPEICTB JIsl POBEJCHUS TEKYIIECH U MPOMEXKYTOYHOH aTTECTALUH MTPEICTABICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLIUILTAHBL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas TuTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TO1 Konuu-Bo
JI1.1 |Pemues B. A. HccnenoBanne cucteMsl yrpaBienus komnanueid — |Mocksa: J{upexkr-Menaua, https://biblioclub.ru/inde
yIpaBlieHHE H3MEHEHUSAMHE: ydeOHOe TTocoOme 2013 x.php?

page=book&id=210617
HEOTPAHUYEHHBIA JOCTYII
JUIA 3apEruCTPUPOBAHHBIX
M0JIb30BaTeNen




ABTODBI, COCTaBUTEIH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.2 |TTecrepesa E., Kanban 1 «To4HO BoBpeMsi» Ha Toyota: meHemxkMeHT |MockBa: AJIbIIMHA https://biblioclub.ru/inde
Bemuuenko H. HaYMHAETCs Ha paboveM MecTe: IPaKTHIECKOe [Ma6mumep, 2016 X.php?
nocobue page=book&id=279471
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI1.3 |Kimoes, A. B, BepesxnuBoe Mpou3BoCTBO: yuebHoe nocobue nis  [Caparos, ExatepunOypr: http://www.iprbookshop.
Epmogoii, . B. cro IMpodobpasoBanue, ru/87789.html
VYpanbckuii GpenepaibHbIi HCOrPaHMYCHHBIIT JTOCTYII
yausepcurer, 2019 IUTS 3aPETHCTPUPOBAHHBIX
HOJIb30BaTENeH
JI1.4 |Bermyxcknx, E. Crparernueckas kapra, cucremubii moaxon u KPI:  |Mocksa: Ansnuna busuec | http://www.iprbookshop.
MHCTpYMEHTBI ISl pYKOBOAUTEIICH Bykc, 2019 ru/82455.html
HEOTrpaHHYEHHBIN TOCTYII
IUTS 3aPErHCTPHPOBAHHBIX
[I0JIb30BaTEICH
JI1.5 |BummnsikoBa Mapuna  |KPI. Buenpenue u npuMeHeHHE Cauxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2019 php?
short=1&productid=3653
23 HeorpaHUYEHHBIN
IOCTYII TSt
3apEeruCTPUPOBAHHBIX
10JIb30BaTeICH
JI1.6 |Kysmenos, B. B., DKOHOMUYECKUH aHAIM3: y4eOHOE TOCcOOHe Vapsnosek: Yibsnosckuii | http://www.iprbookshop.
Caitpyrannos, P. A., roCyJapCTBEHHBII ru/106133.html
Baiirymnos, P. M., TeXHUYECKUil yHUBepcUTeT, | HEOTPaHMYCHHBIH JOCTYII
ToscTyxa, A. A. 2018 JUIs 3apErUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lono/iHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konnua-Bo
JI2.1 |Ky3six B. H. VHHOBaMOHHOE pa3BuTHE POCCHH: ClIeHAPHBII Mocksa: MUacTuTyT https://biblioclub.ru/inde
Moaxon. HaqubIﬁ JOKJIaa: MOHOFpa(l)I/IH 3KOHOMHUUYECKUX c’[pa’[erl/]ﬁ’ Xphp'7
2009 page=book&id=63680
HEOTPaHMYEHHBIH TOCTYII
VTS 3aPETHCTPUPOBAHHBIX
MOJIb30BaTEICH
JI2.2 |Karynuna U. B. VYrpasieHue Uu3MEHEHUAMU Omck: OMckuit http://biblioclub.ru/index.
roCyJIapCTBEHHBIN php?
yHuBepcuret, 2012 page=hook&id=237299
HeOTpaHMYIEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
NOJb30BaTeIeH
JI2.3  |MxwutapsH, C. B. Busnec-ananuTika B MEHEKMEHTE: IPAKTUKYM Mocksa: EBpazuiickuii http://www.iprbookshop.
OTKPBITHII HHCTUTYT, 2011 ru/10622.html
HeOl"paHVl'—[eHHbIﬁ ﬂOCTyH
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
JI2.4 |Tepacumos, b. 1., Vupasnenue kauectBoM. [ nOkue CHCTEMBI Tam60B: TamGoBCKuMit http://www.iprbookshop.

I'epacumosa, E. b.,
Esceiiues, A. U.,
3m060uH, D. B.,
Konmeixos, C. A.,
Jlykammumna, 1O. 1O,
Pymsnues, E. K.,
Cusukuh, A. 0.,
Cocenos, I'. A.,
Croupwaonos, C. I1.

MCHCI’)KMCHTA Ka4ycCTBa: y‘Ie6HO€ rocobue

roCyJapCTBEHHbII
TE€XHUYECKUH YHHBEPCUTET,
OBC ACB, 2015

ru/63914.htmi
HeOFpaHH‘-[CHHbIﬁ JIOCTyl'I
JUTSL 3apErUCTPUPOBAHHBIX

TOJIb30BaTEIICH




ABTOpLI, COCTaBUTCIIN 3armaBue H3HaTeJ'H>CTBO, rog Konnu-so

J12.5 |Onusmesa, M. 1. YipasieHne H3MEHEHHAMHU B opranusanuu: yue6Hoe |Kpacuosipck: Cubupckuii http://www.iprbookshop.
rnocobue @eﬂepaﬂ],ﬂ},]ﬁ YHHUBEPCHUTET, ru/84173.html
2017 HEOTPaHUYEHHBIH 0CTYII
TSl 3aPETHCTPUPOBAHHBIX
HoJB30BaTeNei
JI2.6 Poccuiickuil SJKOHOMHYECKHUI KYPHAI: KYPHAT Mocksa: Akanemus https://biblioclub.ru/inde
MEHEKMEHTa U Ou3Hec- x.php?

ajMuHECTpUpoBanus, 2020 | Page=book&id=600687
HeOFpaHI/I‘{eHHLIfI JOCTYII

JUTSL 3apEruCTPUPOBAHHBIX
MoJib30BaTelen

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX M HHGOPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

Koucynprant [Lmroc — http://www.consultant.ru

Tapanr http://www.garant.ru

basza nannsrx Ciapk Uurepgaxc http://spark-interfax.ru/#/dnb

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Microsoft Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIbI /ISl CTYIEHTOB ¢ OTPAHNYEHHBIMU BO3MOKHOCTSMH 310POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aTalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI U BOCTIpUATHS HHpOopMaIiu. [IJis1 Ul ¢ HAPYIICHUSIMH 3pEHUS: B
¢dopme ayanodaiina; B eyaTHOH popMe yBeIWYeHHBIM HIpUdTOM. J[JIs UL ¢ HApYIIEHUSIMHU cIyXa: B (JOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTA; B TIe4aTHOi hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemeHus [T MPOBEICHUS BCEX BHIOB PabOT, IPEIYCMOTPEHHBIX YICOHBIM IIAHOM, YKOMIIIEKTOBAHBI HEOOXOINMOM
CIHELHATN3UPOBAHHON y4eOHON MeOeNbIo U TEXHUYECKUMU CPeACTBaMH 00ydeHus. [ npoBeieHus! JIEKIIMOHHBIX 3aHATUI U 1a00paTOPHBIX
paboT HCIoNb3yeTcs JEMOHCTPAIOHHOE 000PYIOBaHHE.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIAXCSA 11O OCBOEHUIO JUCHUIIVIMHBI (MOZAY JIST)

Meroaudeckue ykazaHUs 10 OCBOSHHIO NUCLUILIMHBL IpeJcTaBiieHsl B [Ipunoxenuu 2 k paboueil nporpaMmMe IUCIUILUIUHEL.




ITo mucuuIInHe «IKOHOMMYECKHA aHAIU3 (IPOJABUHYTHIH YPOBEHb)

P®OH/J OHEHOYHBIX CPEJACTB

»

2.1. Tlokasareny U KpUTEPUH OLICHUBAHUS KOMITCTCHIIHINA:

3VH, ITokaszarenu Kpurepun CpeactBa
COCTaBJISIOLINE OLICHUBAHHUS OLICHUBAHUS OLICHUBAHUS
KOMIIETEHIIHIO
OIIK-2: CnocobeH TPUMEHATh MPOJBHHYTHIE HWHCTPYMEHTAJIBHBIC  METOJIbI
HKOHOMHYECKOTO aHAJIN3a B MPUKJIAIHBIX U (M) QyHIAMEHTAIBHBIX UCCIICIOBAHUSIX
3HaTh: NPOABUHYTHIE | -IOUCK U MOJIHOTA U O — ompoc (1-37)
UHCTPYMEHTAJIbHbIE | 0OOCHOBAaHHOCTH conepxkarenbHocTh | K — kelic (keiic
METO/IbI BbIOOpA OTBETA; YMEHHUE 1-4), K3-
HKOHOMHYECKOTO HE00X0IMMOM MIPUBOIUTH KOHTPOJIbHOE
aHaim3a JUTEPaTyphl, NpUMEphl; YMEHHE | 3aJaHue
HCIIOJIb30BaHUE 000CHOBBIBaTh CBOIO | (BapuaHT 1-4),
BHYTPEHHUX JAHHBIX | IO3ULIMIO; YMEHHE KC — kpyrubrit
OpraHu3aIlUH JUIS MI0JIb30BaThCS CTOJ (TeMBI
aHaju3a, JOIIOJIHUTEIILHOH 1-20), U3 -
COOTBETCTBHUE OTBETA | TUTEPATYPOIl IIPH WHIMBUTyaIbHBIC
COJICPKAaHHUIO Kypca; | MOATOTOBKE K 3amanus (1-6)
- HCII0JIb30BAHUE 3aHSATHIM;
pas3InYHbIX 6a3 COOTBETCTBUE
JTAHHBIX, NPEJICTaBICHHO B
- IPaMOTHOE OTBETax
HCIIOJIb30BaHUE uH(popManun
COBPEMEHHBIX MaTepuaiam JeKIUu
MH(OPMaLIMOHHO- U yueOHoit
KOMMYHHKAITIOHHBIX | TUTEPATYPHI,
TEXHOJIOTUH W CBEJICHUSIM W3
rJ100a1IbHBIX MH(POPMALMOHHBIX
WHPOPMAIMOHHBIX | pecypcoB MHTEpHET;
peCcypcoB IS 000CHOBaHHOCTh
aHaamsa, oOpareHus k 6azam
¢dopmupoBaHue JAHHBIX;
IPOTPaMMBbI IeJICHANPABICHHOCTh
UCCIIEIOBaHMS U MOUCKa U 0TOOpa;
MOJITOTOBKA 00BEM BBITTOJTHEHHBIX
AHAJTUTHYECKOTO paboThI (B OJIHOM,
oTuera HE TIOJITHOM 00beMe);
YMers  npuMeHsATh | BeimonHeHne IIOJIHOTA U K — keiic (keiic
MPOJABUHYTHIE pAacUETHBIX 3ajaHMif | COACPKATEIBHOCTD 1-4), K3-
MHCTPYMEHTANBHBIE | .  yemonpsoparmem | OTBETE, KOHTPOJIbHOE
METO/IbI P COOTBETCTBHUE 3aJlaHue
SKOHOMHUYECKOTO IIPEACTABJICHHBIX (BapuanT 1-4),
aHanu3a B HHpOpMaLuH 00 pe3yJIbTaTOB 113
NPUKIaIHBIX ¥ (viaw) | AHATA3C  TIPOLMECCOB, | cyriHocTH -IIpakTrueckoe
dbyHIaMEHTANBHBIX | AHAJIN3E HUCCIIEIOBAHUS 3aganue (1-4),
HCCIIEIOBaHUX 3P PEKTUBHOCTH (pabotsr); KC — kpyrubrit

IMMPaBHUJIbHOCTDH

CTOJI (TEMBI

Ipuioxenne 1




pacyeToB H 1-20), A -
rPaMOTHOCTh akTuBHOCTH (1-6)
AHATTUTHYECKUX
BEIBO/JIOB;
000CHOBaHHOCTh
oOparenus k 6azam
JTAHHBIX;
I[EJICHAIIPABICHHOCTh
MOMCKa U 0TOOpa;
00bEeM BBITIOJIHCHHBIX
paboTHI (B TIOJIHOM,
HE MOJIHOM 00BeEMe);

Bnaners: HaBbikamu | @opMupoOBaHUE MOJHOTA U K — keiic (keiic
HCIIOJIb30BaHUS AQHAJIUTUYECKOTO COZIEPKATEIBHOCTD 1-4), K3-
IPOABUHYTHIX oT4yera IO TOram | OTBETa, KOHTPOJIbHOE
UHCTPYMEHTAJIBHBIX | MCCIIEOBAHNUA, COOTBETCTBUE 3aJlaHue
METO/IOB IPOBE/ICHNUE OLICHKA | colepKaHus oTyera | (BapuaHt 1-4),
SKOHOMHYECKOTO TEKYIIETr0 COCTOSHUSA | CYIIIHOCTH I13
aHaIM3a B UCCIIE/I0BaHMS -IIpakTHueckoe
MIPUKJIAJHBIX U (W) (paboth1); ymeHue 3ananue (1-4),
(byHIaMeHTaIbHBIX o0ocHOBBIBaTh cBOIO | KC — kpyriablit
UCCIIEIOBaHUX MO3ULHIO; CTOJI (TEMBI

MPaBUILHOCTh 1-20), A —

pacyeToB u akTHBHOCTH (1-6)

IpaMOTHOCTh

AHATTUTHYECKUX

BBIBOJIOB;

000CHOBAHHOCTh

oOparenus k 6azam

JTAHHBIX;

LeJIEHANPaBIEHHOCTh

MOMCKA U 0TOOPAa;
00bEM BBITTOJTHEHHBIX
paboThI (B OJTHOM,
HE TIOJTHOM 00BeMe);

2.2 lllkanbl OLleHUBAHUSA:

Texkymmii KOHTPOJb YCIIEBAEMOCTH UM TPOMEXKYTOUHAsh aTTeCTallusi OCYIIECTBISIETCS B paMKax
HaKOMUTENbHOM OambHO-peTHHIOBOM cuctemsbl B 100-0annpHoi mkane:

- 50-100 6anoB - 3aUTEHO;

- 0-49 GanyoB - HE3aUTEHO.

2 TunoBble KOHTPOJIbHbIE 32JaHUSI MM MHbIe MaTepPHaJIbl, He00OX0AMMbIe [1JIsl OLeHKH 3HAHMI, YMeHHI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XapPAKTEPHU3YIOIIHUX 3TANbl (POPMHUPOBAHUS KOMIIETCHUHI B
npouecce 0CBOCHUs1 00pa30BaTeJbHOM NPOrPaMMbl

Bormpocs! k 3agery

1. Posib 5KOHOMHYECKOTO aHaJi3a B IPUHITUH PELICHUH, OCHOBAaHHBIX Ha NaHHbIX (data driven)

2. Paznmnume moaxomoB K npuHsaTHIO pemeruii Data Driven Decision Making (DDDM) —
uHpopmanoHHo-o0ocHoBaHHbIe pentenus u HIPPO (Highest Paid Person’s Opinion) - npuHsATHE pelieHuid Ha
OCHOBE MHEHHSI PYKOBOJICTBA

3. Cucrema 3KOHOMHYECKHUX TOKa3aTesei opraHu3ainm

4. CoBpeMeHHBIEC TPEH bl Pa3BUTHS UHCTPYMEHTAPHS SKOHOMUYECKOTO aHAJIN3a OPraHn3aliy 32 PyOe)oM



5. IlonsiTHE MOJIENIM ¥ MOJIETTMPOBAaHUE B OU3HECe

6. TloHsTHE ¥ BUABI TPOIIECCOB B OpPraHU3AINN

7. CymHOCTh OU3HEC-TIpoLIecca U €r0 0COOCHHOCTH

8. TexHMKM aHAIM3a IPOIIECCOB U MX XapaKTEPUCTUKA

9. TexHHKHN MOJICTMPOBAHUS MPOLIECCOB M UX XapaKTEPUCTHKA

10. XapakrepucTrka HOTanui MoaenupoBanus mporeccos (EFD BMPN eECP)

11. Xapakrepuctuka konuenuuu «lllects curm»

12. CymHocTs «bepeKITMBOro Mpou3BOICTBAY, MIPHHIIUI «BBITSATHBAHUS» MTPOIYKTa

13. ITocTpoeHne KapThl MOTOKA CO3/IaHHS LIEHHOCTH

14. TIpoueccHbie GPEHMBOPKU U UX XapaKTEPUCTHUKA

15. Xapakrepuctrka konieniuu «TouHo B cpok» (just in time, JIT)

17. CymHocTh aHajIm3a «3aTpaThl-BeIro6D» (COSt-benefit analysis)

17. Texunuka Kanban (Kanban) B 6epexxuBoM POU3BOJICTBE

18. Xapakrepuctuka meroga OMACK (Onpenenenue — M3mepenne — Anann3 — CoOBEpIICHCTBOBAaHUE —
Kontpois) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaitnzen u moaxos ['emba: CylmHOCTh ¥ XapaKTEPUCTHKA

20. ITpuHuumnel nocTpoeHus U Bo3MoxHocTy aHanuza KPI

21. MeTo clieHapueB B OIICHKE OYIYIIIEr0 COCTOSIHUSI OPTaHU3aIiH

22. Xapaxtepuctrka noaxono Aumon (Andon) u SMED (Single Minute Exchange of Die) («cmena mramma 3a
OJIHY MUHYTY»)

23. Xapaxktepucruka noaxonos Poka - Yoke («3ammra ot omnomHocteii») 1 TPM (Total Productive
Maintenance)

24. Cymocts Metogosoruu SIPOC (Supplier (mocrasuiuk) — Input (Bxox) — Processing (o6paboTtka B
nporecce) — Output (Beixoa) — Customer (morpeduTenb, 3aKa34unK, KJIUSHT))

Kputepuu onenku

- 50-100 6an1oB (OLIEHKA «3aYTEHOY») - M3JIOKEHHBIN MaTepuall (aKTHUECKU BEpEeH, HAIUYHe IITyOOKHX
MCUEPITBIBAIOIINX 3HAHUH B 00beMe MPOHACHHON POTPaMMBbI TUCIUTUTMHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpamMMoil Kypca LelIsIMU 1 3aJjauaMi 00y4eHUs; IpaBUIIbHBIE, YBEPEHHBIE AEHCTBUS 110 IPUMEHEHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPAaKTHKE, TPAMOTHOE M JIOTHYECKH CTPOIHOE M3JI0KEHNE MaTepralla Ipu OTBETE,
YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHOM JIUTEpaTypoii;

- 0-49 6anoB (He 3aUTEHO) - OTBETHI HE CBS3AaHBI C BOIPOCAMH, HAIMYHE TPYOBIX OIMOOK B OTBETE,
HEMOHUMAaHKeE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMeHHe IPUMEHSTh 3HaHUS Ha IPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOJAIINE BOTIPOCHI

Keiic-3apaua 1
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)

Xo3stiicTBEHHas cuTyalus: (Ha OCHOBE pa3IaTOYHOT0 MaTepraa)

«Bpewms Ha nepekypbl». Ha oTHOM U3 SMOHCKHUX 3aBO/IOB BO3HUKJIIA CIIEAYIOIIAs TpodiieMa: U3-3a YaCThIX
MEPEKYPOB TOKapel MPON3BOUTEIHHOCTD TPY/Ia B IIeXe ObljIa HE CIIMIIKOM BBICOKOM. [TocTaBUTh y Kaxa0ro
CTaHKa KOHTpOJIepa - HEBO3MOXKHO. [la 1 BUIeoKamMepy Hall KaXKIbIM CTAHKOM HE MOBECHIIb. Bo BpeMs
«MO3TOBOTO MITYpPMay, B KOTOPOM IMIPHHUMAIIN y4acTHE MEHEKEPHI, ObUIO HAWEHO MPOCTOE U OCTPOYMHOE
pelleHre, YYUTHIBaIOIee YeI0BeUeCKyIo icuxoioruio. Kakoe?

Keiic 2 IToTok co31aHus HEHHOCTH

3aganue

[To maHHBIM pa3IaTOYHOrO MaTepUaa.
1. Onucars.

- JlelicTBUSI, CO3MAIONINE IIEHHOCTD.



- JleficTBUs, HE CO3AAIOIINE IEHHOCTD, HO SBJISIONINECS HEOOXOAMMBIMU B CHUITY TEXHOJIOTHYECKHUX WITH IPYTHX
MPUYHH.

- JleiicTBuS, HE CO3JAIONINE HUKAKOW [IEHHOCTH; OT TAaKHUX JCWCTBUI MOKHO MTHOBEHHO OTKAa3aThCsl 0€3 moTepH
LICHHOCTH.

2. CocTaBUTh KapTy MOTOKA CO3/IaHUS LIEHHOCTHU

Keiic 3 [TocTpoenue nocku Kanéan

W3yunte mnpemioxkeHHy0 MHGOPMAIUIO O MPOM3BOACTBE MPOAYKTa, cPOpMHUpYITe KaHOaH TOCKY U JaiTe
pa3BepHYTOE ONMCAHMS MPOIlEcca EPEIBUKEHUS KAPTOUEK MO JOCKE /ISl CO3/1aHus IPOAYKTa

Keiic 4

3ananue: [lo nmpuBeneHHol mHbopmanuu cHOpMyIUpPOBATh MMEIOIIKMECS MPOOJIEMBbl B OMHCAHUU Ipollecca,
MEPEYUCIUTD BOBMOXKHBIE ITYTH UX PELICHUS, PEATIOKUTH OLIEHKY 3 dekTuBHOCTH penieHus Ha ocHoBe KPI

Kpurepun oueHKH KelCoB:

- 5 OaiIoB BBICTABISIETCS CTYIEHTY, €CIIM 3aJaHhe OBbLIO BHIIOJHEHO YKOHOMUYECKH TPaMOTHO, MPaBUILHO
ompezeneHa mpobiemMa, MPaBWIBHO CHOPMYIUPOBAHA IIENIb PEIICHUS, BBISIBICHBI MPUYUMHBI TPOOJIEMBI,
000CHOBaHO MPUMEHEHHUE METOJIOB aHalH3a, IporpaMMa aHajiu3a COCTaBlieHA B COOTBETCTBUU C CYIIHOCTHIO
chOpMyITUPOBAHHON TPOOJIIEMbI W TIOCTABICHHON IENBbI0, YIPABIICHYCCKUE PEIICHUS IMOJIHBIC, TPAMOTHO
COCTABJICHHBIE;

- 4 Gayuia BBICTABIISIETCS CTYJICHTY, €CJIH 3aJaHue ObLIIO BHIMOIHEHO YKOHOMUYECKH TPaMOTHO, TTPaBUIILHO, HO HE
B MOJIHOM 00BbEME ompesesieHa mpobdiieMa, MpaBUIbHO cHOpMyIHpoBaHa 1eNb PELICHUS, BhISIBICHBI IPHUYKHBI
po0eMbl, 000CHOBaHO MPUMEHEHHE METOJI0OB aHaJlh3a, MpOoTrpaMMa aHaln3a COCTABJIEHA B COOTBETCTBUU C
CYIIHOCTBIO TIPOOJEMBI M TIOCTaBJICHHOW II€7bI0, HO B HEW JOMYCKAIOTCS OT/ACIbHbIE JIOTUYECKHE U
MOTPEUTHOCTH, YIPABICHUYECKUE PEIICHUS], TPAMOTHO COCTABJICHHBIE

- 2 Gaina - BBICTABJISIETCSI CTYJIEHTY, €CJIM 3aJjaHKE BBIMOJIHEHO HE IOJHOCTHIO, HE TOUYHO ONpe/elieHa npodiema,
HE TOJNIHOCTBhIO CHOPMYIHMPOBAaHA 1I€Th PEIICHUS, BBISBICHBI HE BCE MPHUYMHBI MPOOIEMBI, UMEIOT MECTO
OTJIeTIbHBIE OITMOKU B (JOPMYIIMPOBKE UX TPeOOBaHUM, MPUMEHEHHE METOJIOB aHAJIM3a 0OOCHOBAHO YaCTUYHO,
MporpaMMa aHajin3a COCTaBlieHa B COOTBETCTBUU C CYIIHOCTHIO MPOOIEMBI U MOCTABICHHOM 1I€TbI0, HO B HEH
JIOTTYCKAIOTCS OTACJIbHBIC JTIOTUYECKHE M TOTPEIIHOCTH, YIIPABICHUYECKHE PEIICHUs HE BCEr/la 000CHOBAHHBIC.
JlomyiieHHbIe OUTMOKU YBEPEHHO HCHPABISIOTCS IMOCIE JTOMOJHUTENIBHBIX BOIMPOCOB; B IIEJIOM MPaBUIIbHbBIE
JENUCTBUS 110 IPUMEHEHHUIO 3HAaHUW OM3HEC-aHaln3a Ha MPaKTHKE.

- 0 GasyIoB - BBICTABISETCS CTYACHTY, €CIIM 3a/laHue BHITIOJHEHO HEMPAaBUIIbHO, HMEIOT MECTO TPyObIe OITHOKH,
HETIOHMMAaHUE CYIHOCTH M3JIaraéMoro BOMNPOCa, HEYMEHHME MPHUMEHSATh 3HAHUA Ha MpakThke. OTCYTCTBYET
porpaMMa aHajan3a Wik COCTaBIIEHA C CYIIIECTBEHHBIMU OMIMOKAMHU, YIIPAaBIEHYECKUE PEIICHUS U/UITU IPUIUHBI
npoOJeMbl OTCYTCTBYIOT WJIM H3JI0KEHBI HEKOPPEKTHO. B Xo0je MOMOJHUTEIBHBIX BOMPOCOB CTYICHT
JIEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JIOJKHBI OBITH PelIeHbI Bce KeHChl, MaKCUMalbHbIH 6at 20.

IIpakTnyeckoe 3aganue 1
KoHTpoJsbHas kapra

ITocTpouts KOHTpONBHYIO KapTy Lllyxapra 1o JaHHBIM pa3gaToYHOroO MaTEpUIIA.
IpakTnyeckoe 3axanue 2
IMocTpoenue /IpeBoBHIHOM TMATPAMMBbI

[TocTpouth IpEeBOBUIHYIO AUATPAMMY I10 IPEIOKEHHBIM IPETOAABATEISAM CUTYAIUSIM.

IIpakTHyeckoe 3a1anue 3



AHaJIN3 KOPHEBBIX NPUYHUH
[Toctpouts Mmoaenu VcukaBbl BEIOpAaHHBIX (TPEIOKEHHBIX ) IPEAMETHBIX 00acTe JIsl BBISBICHUS KOPHEBBIX
MIPUYUH

IIpakTnyeckoe 3aganue 4
IHocTpoenune nuarpamMmmsl pasopoca
[Toctpouts quarpammy pazdpoca 1o UMErIMUMCS JaHHBIM

Kpurepun oueHkun

-3 6aJIJIa BBICTABJIAICTCA CTYACHTY, CCJIM 3aJlaHUC BBIIIOJHCHO IMPABUJIBHO, IIPAaBUJIbHO BBIABJICHA HpO6JICMa u
OIMCAHO pelIeHue (M/WIM IOCTPOSHA MOJIEITB ), Pe3yIbTaThl OPOPMIICHBI TPAMOTHO M aKKYPaTHO;

-2 6aJIJIa BBICTABJIAICTCA CTYACHTY, €CJIU 3aJlaHUC BBINIOJHCHO IMPABUJIBHO, IIPAaBUJIbHO BBIABJICHA HpO6JICMa u
ONMCAHO pelleHue (W/MiIM TOCTPOSHAa MOETh), O(GOpMIICHHE KOPPEKTHO, HO JOMYCKAIOTCS OTJIEIbHBIC
JIOTUYCCKHUE U CTUIIMCTUYCCKUC MMOrPCITHOCTU U HETOYHOCTH,

- 1 Oa - BRICTABISICTCS CTYACHTY, €CIIH 3aJ[aHUE BBHITIOJIHEHO HE MOJHOCTHIO, TPOOJIeMa OITMCaHa HE TIOJTHOCTBIO
(w/mi MOJIENTh TIOCTPOCHA C OMIMOKaMH), €CTh HEAOYEeTHl B O(OPMIICHUH PE3YJIbTaTOB, HO BCE YBEPEHHO
UCTIPABJISIETCS TIOCIIE JIOMOJHUTEIBHBIX BOIIPOCOB; MPABUJIBHBIC B IIEJIOM JCHCTBUS 110 TPUMEHEHHIO 3HAHUH Ha
IIPaKTUKE.

- 0 0aJTOB - BBICTABIISIETCS CTYJICHTY, €CJIH 3a/IaHUE BBHIIIOJHEHO HEMPABHILHO, UMEIOT MECTO I'pyObIe OIINOKH,
HCIIOHUMAHHWE CYHIHOCTHU H3JIaracMoro BOIIpOCa, HCYMCHHUC IIPUMCHATL 3HAHUA Ha IIPAKTHKE. B Xonae
JIOTIOJTHUTEIIBHBIX BOIIPOCOB CTYJICHT JEMOHCTPHPYET HEYBEPEHHOCTh M HETOYHOCTh OTBETOB.

HOJ’DKHBI OBITh PCUICHLBI BCC ITPAKTUYCCKHUEC 3a/laHNAA, MaKCHUMaJIbHBIH Oamr 12.

Bonpocsl a5 onpoca
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)

=

CopepxaHue U CyIIHOCTh YKOHOMHUYECKOTO aHATIN3a

2. Xapakrepuctuka nogaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsITHE PEIIEHN HA OCHOBE
MHEHHS PYKOBOJICTBA

3. Xapakrepuctuka noaxona Data Driven Decision Making (DDDM) —

MH(POPMAIMOHHO-000CHOBAaHHbBIE PEIICHUS

[TonsiTHe MOAENHN U 3TalBl €€ TOCTPOEHUS

[TonsaTue nporecca, 1 UX XapakTepUCTHKA

Buasr mporeccoB B cootrBeTcTBUU co crangaptamu ISO 9001:2008 MexayHapoaHbIH CTaHAApPT

CHCTEMbl MEHEDKMeHTa kauecTBa (TpeboBanus) (Quality management systems - Requirement) u

HNCO 9001-2008 HammonansHbi ctaHmapT Poccuiickoii ®enepanui CHUCTEMBI MEHEKMEHTA

KayecTBa

7. TlpuHOUTIBI MOJETUPOBAHHS ITPOIIECCOB

8. Xapakrepuctuka 6us3Hec-mpolecca

9. XapaktepHucTHKa IMPOU3BOJCTBEHHOTO MTpOIecca

10. XapakTepucTHKa TEXHOJIOTHYECKOT0 Ipoliecca

11. XapakTepucTruka OCHOBHBIX U BCIIOMOTaTeJIbHBIX MPOIIECCOB

12. XapakTepucTHKa MPOLIECCOB YIPaBICHHS

13. OcobGeHHOCTH HOTAIM MOJISIIMPOBAHUS U UX IPUMEHEHHE TIPU OMTUCAHUH TPOIIECCOB

14. TTpuHIUIBl «OEPEKITUBOTO MPOU3BOJICTBA»

15. Xapakrepucrtuka memnouku st aktuBHocTel (SIPOC —1ienouka) onmucanust mporecca Co3IaHus
CTOUMOCTH

16. O6mas cxema moctpoenus kaptol [1CI]

17. Buasl norokoB kaptsl [ICI]

18. Kapra I1CI] Texymero cocTosHUs

19. Kapra IICI] naeansHOTO COCTOSIHUS

20. BersBiieHue pa3pbIBOB MEX/y €r0 TEKYIIUM U JKEJTaeMbIM COCTOSIHUEM IPHU aHAIM3€ MIPOLECCOB

21. Dransl noctpoeHus cucreMsl «lllects Curm»

o oA



22. Tunsl 1e(heKTOB U OTEPb B OPraHU3AINH

23. [loHsiTHE TIEHHOCTH JIJIsI TOTPEOUTENISI B KOHIICTIIIHH «OEPEKITUBOTO MTPOU3BOICTBAY»
24. TIpyuHIUT «BBITSTUBAHUS» €TO CYIIHOCTh

25. Jlnarpamma McukaBbl

26. KoHTpOJIBHBIN JIMCTOK U KOHTpONIbHBIE KapThl Lllyxapra

27. Matpwiia mpuOpUTETOB

28. Metox Kanban u ero onucanue

29. Bunp! kaprouek Kan6an

30. [Mpunuuns! pazpadotku KPI

31. MeTox «3aTpaThl-BBITOAB) M €T0 XapaKTEPUCTHUKA

32. CymHOCTh HOHATHS «OyayIlee COCTOSTHIE OPraHnu3aluny
33. MeToj clieHapueB U €ro XapaKTepHCTHKA

34. TloHsTHE U CYIIHOCTH PpeliMBOpKa

35. XapakTeprcTuKa MpoIecCHbIX (PpeiiMBOPKOB B OpraHU3aIluH
36. PenHXMHUHUPT U MH)KUHUPUHT OM3HEC-TIPOIIECCOB

37. MeTOo0IOTHSL «TOYHO B CPOK» U €€ XapaKTCPUCTUKA»

Kpurepun onenkn

2 GaJuta BBICTABJISIETCS, €CTIM OTBET Ha MPEATIOKEHHBII BOIPOC /1aH B ITOJTHOM 00beMe, CTYJCHT IEMOHCTPUPYET
HaJIMYMEe TBEPJbIX 3HAHUI B 00beMe MPOWIECHHOTO Kypca B COOTBETCTBMU C LEISIMM OOY4eHHUs, B cilydae
U3JIOKEHUSI OTBETOB C OT/JEIBHBIMU OIMMOKAMHU, YBEPEHHO HCIIPABISAET MOCJE JIOTIOJHUTEILHBIX BOIPOCOB;
IpaBUJIbHBIE JIEHCTBUSA 110 IPUMEHEHUIO 3HAaHUN HA IPAKTHKE, 00yyaromMNics YCBOMII OCHOBHYIO JIUTEPATypYy,
PEKOMEHI0BaHHYIO B paboueil mporpaMme JUCIUILINHBI;

Onenka 1 Gay1 BBICTABIS€TCA, €CIIM OTBET HAa  NPEUIOKEHHBIH  BONPOC  JJaH 4YacTUYHO, Tpedyercs
HE3HAYUTEJIbHOE JONOIHEHUE JAaHHOTO OTBETa

Onenka 0 6ay7I0B BBICTaBIISIETCS, €CIU

1. HE J1aH OTBET Ha MPEeJIJIOKEHHBIN BOPOC

2. OTBETHl HE COOTBETCTBYET CYIIECTBY 3aJaHHOTO BOIPOCA, W/WIM HaIW4YMe IpyObIX OMMOOK B OTBETE,
HEMOHMMAaHUE CYIIHOCTH M3J1araéMoro BOIpOca, HEyMEHHE MPUMEHSATh 3HaHUS Ha NPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB HA JIONOJHUTENIBHBIE U HABOASIINE BOIIPOCH»

MaxkcumanbHbli 0an 3a cemectp 20.

KommiekT BapuaHTOB /151 KOHTPOJIBbHOIO 3aaHUsl
N0 IMCHUIIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

1 BAPHAHT
1. Tlopsinok nmoctpoenust kaptel [1CL]
2. Cymmuocts koHueniuu «llects Curmy»
3. Tlocrpoenue nuarpaMMbl MicukaBsl
2 BAPUHAHT
1. TIpuHIUIBI «OEPEKIUBOTO MPOU3BOICTBA»
2. Bwuasl mporeccoB, X ONMUCAHKE
3. TlocTtpoenune auarpaMMbl CXOJICTBA
3 BAPUHAHT
1. Bunel noteps B opraHuzaiiu
2. Tpunuunst pazpadotku KPI
3. IlocTpoenue npeBOBUIHON TUATPAMMBI

4 BAPUAHT



1. IIpuHIUD «BBITATUBAHUS) €TO CYLUTHOCTH
2. Mertox cuieHapueB B ONpeACTICHUN OYIYIEro COCTOSTHUSI OpraHU3aIiu
3. ITloctpoenue nuarpamMmmsl pazopoca

Kpurepumn oueHku:

-4 6aJIJIa BBICTABJIACTCA CTYACHTY, CCJIIM BCC 3aJlaHHd BBIIIOJIHCHHBIC IIPABUJIBHO, BBIBOABI PA3BCPHYTLIC,
IpaMOTHbIE, SKOHOMUYECKH 000CHOBAHHbIE, IUAarPaMMbl IPAMOTHO U aKKYPaTHO IOCTPOCHBI,

-3 6aJIJIa BBICTABJISICTCA CTYACHTY, €CJIN BCC 3alaHUS BBIIIOJIHCHHBIC ITPABUJIIBHO, BBIBOJABI JOCTATOYHO IIOJIHBIC,
SKOHOMHMYECKH OOOCHOBAHHBIE, HO JOMYCKAIOTCS OTIEIbHBIC JOTHUYECKUE U CTHUIMCTUYECKUE MOTPEHIHOCTH,
AuarpaMmbl rpaMOTHO U aKKYPAaTHO NOCTPOCHLI

- 1 Gam - BeICTaBIsIETCS CTYACHTY, €CIIU 3aJaHHsI BHIITOJHEHBI HE TIOJTHOCTHIO, BHIBOJIBI HE JOCTATOYHO IOJIHBIE,
COJIEpIKaT OTJENIbHBIE OIIMOKHM, HO YBEPSHHO UCIIPABJISIFOTCS IIOCJIE TOTIOJTHUTEIBHBIX BOIIPOCOB; IIPABIIILHEIC B
L[EJIOM JICUCTBHUS 110 MPUMEHEHHIO 3HAHUI Ha MPaKTUKE, AUArpaMMbl TPAMOTHO IOCTPOECHBI.

- 0 GayyIOB - BBICTABIIACTCS CTYJIEHTY, €CJIH 3a/IaHUS BHIIIOJHEHBI HEMTPABUIBHO, UMEIOT MECTO IrpyOble OIIMOKH,
HEMOHMMAHHE CYIIHOCTH H3JIaraeMoro BOMpOCa, HEYMEHUE MPUMEHSTh 3HAHHMS Ha TMPaKTUKE. BBIBOIBI
OTCYTCTBYIOT HWJIM H3JIOKCHBI 3KOHOMHYCCKH HCKOPPCKTHO. B X04€ OOIOJHHUTECIBHBIX BOIIPOCOB CTYICHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB, AMArPAMMBI IOCTPOEHBI C CYIIECTBEHHBIMH OIIHOKAMHU.

JIoKHBI OBITH BBITIOJIHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIN O6at 8.

Ilepedyens Tem U1 KPYIJIOrO CTOJIA
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIu3 (IPOABUHYTHIN YPOBEHb)

=

CucremMa 5KOHOMHUYECKUX TIOKA3aTeIeld OpraHu3aiuu

2. Xapaktepuctuka mukina "Plan - Do - Check - Act" (PDCA) B cootBeTcTBHH cO cTaHmapramu ISO
9001:2008 MexayHapoaHBI CTaHAAPT CHCTEMBI MEHEIKMEHTa KadecTBa (TpeboBanmst) (Quality
management systems - Requirement) u MCO 9001-2008 HarmumonanbHseiii crangapt Poccuiickoit
deneparyy CHCTEMbI MEHEDKMEHTA KauecTBa

3. XapakTepHCTHKa MOJENU CUCTEMbl MEHEPKMEHTa KauecTBa, OCHOBaHHAsI HA MPOLIECCHOM MOAX0/1e

4. Wctopus coznanus noaxoaa «lects Curm»

5. CraTUCTUYEeCKHI KOHTPOJIb B cUCTeME «IecTb CUTM» M €ro MHCTPYMEHTHI: TUCIIEPCHOHHBIN aHaJIM3;
PETpPECCHOHHBIN aHATTN3; TOYeYHAs JrarpaMma; KoHTposbHas kapra [lyxapra; muarpamma Ilapeto

6. Konnenuus ¢pynkuuu noteps kadectBa (Quality Loss Function) I'. Tarytu

7. Kapra notoka co3mganus neanoctd, [ICL] (value stream mapping, VSM), ee onucanue u BO3MOXHOCTH

8. Ommcanue Ttexnonoruu peanuzanuu npoektoB OMACK (DMAIC) (Ompenenenne — M3mepenue —
Amnanu3 — CoepiieHcTBOBaHHE — KOHTPOIIB)

9. Muarpamma [laperTo u ee onucanue

10. CeteBoii rpadvk, XapaKTepUCTHKA W MPUHITUITH TIOCTPOSHUS

11. Iuarpamma PDPC u ee onucanue

12. lmarpamma pazbpoca

13. lnarpamma cx0/ICTBa U IUarpaMMa CBsI3ei

14. JlpeBoBuAHAs quarpamma M MaTpHuHas AuMarpamma

15. Cymocts FMEA ananuza

16. ®unocodus Kaiinzen

17. Merton ['em0a 1 €ro OCHOBHBIE PUHITUTIBI

18. Metox 5S u ero CymHoCTb

19. Meronuka TPM (Total Productive Maintenance)

20. Cucrema ympaBiieHust poektamMu Ha ocHoBe PMI PMBoK

IIporpamma npoBeaeHusi KPYIJIOro cToJia H MeTOAUYeCKHe PEKOMEHIAINH 10 MOAr0TOBKeE.

JlJis mpoBeIeHrsT KPYTJIOro CTOJIa CTYIEHTaM MpejiaraeTcsl TeMaThka, o KOTOpoil ToToButcs pedepar
(cMm. TpeGoBaHMs B METOIMUECKUX yKa3aHUSIX ), BRICTYIUICHHE (cooOIIeHne) Ha 5-7 MuH u nipe3eHTanus. [locie
AOKJIaga CTYACHTaM 3a4acTCd HCE MCHCC 2-x JOMNOJHUTCIIBHBIX BOIPOCOB IMPCTIOAAaBATCICM I/I/I/IJII/I
00yJaroUMHCS.

Jlnst moaroTroBke pedepara HEOOXOIUMO HCIIOIB30BaHME OCHOBHOM M JOMOJHHUTEIBHOIN JHUTEPaTypHl,
POCCHICKHX U 3apy0eKHBIX HHPOPMAIIMOHHBIX PECYPCOB U 0a3 JaHHBIX



Kpurepun oueHku:

- 10 GayioB - M3NOXKEHHBIH MaTepuasl (aKkTHUYECKH BEPEH, HAJIM4YHE TTTyOOKHX HCUEPIBIBAIOIIMX 3HAHUH MO
MOJITOTOBJICHHOMY BOIIPOCY, B TOM YHCJIC OOIIMPHBIE 3HAHMUS B IIEJIOM I10 AUCHUITIMHE; TPAMOTHOE ¥ JIOTHYECKU
CTPOWHOE M3JI0KEHNE MaTepraa B IOKJIaJie U MPE3eHTALNH, IIMPOKOE UCIIOIb30BaHUE HE TOJIBKO OCHOBHOM, HO
U JIOTIOJIHUTEIBHOW JIUTEpaTyphl, JOKJIAJ M3JIaraeTcs CaMOCTOSITENbHO (HE YMTAeTCs), YBEPEHHbIE OTBETHI Ha
JOTIOJTHUTEIBHBIE BOIPOCHI,

- 8 Oaina - M3JIOKEHHBI MaTepuan BEpPeH, HaIW4Ke TOJIHBIX 3HAHUH B 00beMe NMPOWUICHHON MPOrpaMMBI 110
MOJITOTOBJICHHOMY BOIIPOCY; T'PAMOTHOE MW3JIOKEHHE MaTepuaslia B JOKIaJA€ W NPE3CHTAIUH, IIHPOKOEe
UCIIOJIb30BAHUE OCHOBHOMW JIMTEPATYphI, OKJIAJ] M3JIaraeTcsi CaMOCTOSTENBHO (HE YMTAeTCs), YBEPEHHbIE, HO
HE/I0CTaTOYHO MOJHBIE OTBETHI HA JIOTIOJHUTEIILHBIE BOTIPOCHL;

- 6 Oana — M3NMOKEHHBIM MaTepuan BepeH, HaJM4YHe TBEPIBbIX 3HaHUH B 00beMe NMPOHAEHHOH MPOrpaMMBbl 110
MOJITOTOBJICHHOMY BOTIPOCY; M3JI0KEHHUE MaTepualia B JIOKJIae U MPE3CHTAIMH C OTACIbHBIMU OIIMOKAMU WM
HETOYHOCTSIMH, YBEPEHHO HCIPABICHHBIMU B XOJ€ JOIOJHHUTEIBHBIX BOIPOCOB, HCIIOIb30BAHHE TOJIBKO
OCHOBHOM JIMUTEpaTyphbl, [AOKJIAaJ MW3JIaraercsi HE CaMOCTOATEIbHO (YUTAETCs), YBEPEHHBbIE OTBETHl Ha
JOTIOJTHUTEIIbHBIE BOIIPOCHI;

- 0 OammoB — MOKIAg HE CBA3aH C BBIOPAHHBIM JUIS JUCKYCCHM BOIPOCOM, HAJIMYHME TPYOBIX OMIMOOK,
HETIOHMMaHNEe CYIIHOCTH HW3J1araéMoro BOIPOCA, OTCYTCTBHE IPE3CHTAlMH, HEYBEPEHHOCTh M HETOYHOCTH
OTBETOB Ha JIOTIOJIHUTENILHBIC ¥ HABOISIINE BOTIPOCHI.

JlomKHO OBITH BBITTOJTHEHO J1Ba pedepara. MakcumanbHbiin 6amt 20.

NuauBuayanbHble 3a1aHUA
10 JUCHUIIMHE JKOHOMUYECKHI aHAJM3 (IIPOJABUHYTHIN YPOBEHb)

BeinonHenne MHIUMBUAYaANbHBIX 3aJaHUN HpeAronaraeT CleIylole BHAbl 33JaHUN Ha BBIOOp CTylEHTa:
1-xoHKypChI, 2-cTaThH, 3-I0KJaabl Ha KOH(epeHIUH, 4-UHTEHCUBBI, S-NpoeKTHas pabota U 6-Ap. B
COOTBETCTBUM C IIJIAHOM M PEKOMEHAALMAMH IpernofaBaTeiis. 3aJaHusl JOJKHBI COOTBETCTBOBATh TEMATHUKE
JTUCHUILTMHBI « OKOHOMUYECKHUM aHalu3 (MMPOJIBUHYTHIN YPOBEHB)», COAECPKATh IPUMEHEHUE METOJIUK, TEXHUK,
MIOKa3aTeael SKOHOMUUYECKOTO aHaJIN3a OpraHu3alyy.

Kputepuu onenku:

- 9-10 GamtoB ecnm 3aaHUE BBITIOJHEHO MPABHILHO U B MOJHOM 00BeMe, TPABHIILHO BBISBICHA MTPOOIeMa H
OMHCAaHO pelIeHHe, pe3yabTaThl OGOPMIICHBI TPAMOTHO W aKKypaTHO W/MIM 32 BBITIOJHEHHE 3aJaHUS
MPUCYKJIeHAa TT00e1a, TPU30BOE MECTO, TPaMoTa, 0JIar01apHOCTh;

- 7-8 GaminoB ecnM 3a/laHuE BBIMOJTHEHO MPAaBUIBHO, MPABHILHO BBIABIEHA MpoOIeMa U OMHCAHO pEIICHHE,
oopmileHHe KOPPEKTHO, HO JIOMYCKAIOTCS OTICIBHBIC JIOTHYSCKHE W CTHIMCTUYECKHE ITOTPEIIHOCTH |
HETOYHOCTHU,

- 5-6 OayIoB - eciv 3a1aHKUEe BBITOJIHEHO HE MOJIHOCTHIO, TPO0JIeMa ONMCcaHa He TOJTHOCTRIO0, €CTh HEJIOYCTHI B
oopMIIeHHU PE3yNbTAaTOB, HO BCE YBEPEHHO HCIIPABIISIETCS MOCIE JOMOIHUTEIBHBIX BOIIPOCOB; MPABUIbHbBIE B
LIEJIOM JICHCTBUSA 10 MPUMEHEHUIO 3HAHUHN Ha MPAKTHUKE.

MakcumaiibHOEe KomuecTBo 0auios 20.

3 MeToauyeckne MaTepualibl, onpeae/siionme MNpoueaypbl OleHUBAHUS 3HAHUI, YMeHUI, HABBIKOB U
(1JIM) oNbITA 1eATEIbHOCTH, XaPAKTEPHU3YIOIIUX ITaNbl (POPMUPOBAHUSA KOMIIETECHIIMI

[Tpotieaypsl OLICHUBAHUS BKJIFOYAIOT B C€0s TEKYIIUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIUIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTM IPOBOJAUTCS C HCIOJIb30BAaHUEM OLICHOYHBIX CPEICTB,
MPEJICTABICHHBIX B M. 2 JaHHOTO MPWJIOKEHUS. Pe3ynbTaThl TEKYyIIEro KOHTPOJS TOBOJSATCS IO CBEACHHUS
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALINH.

IIpomexyTouHas aTTecTanus MPOBOAUTCS B hopMe 3ayera.

3aueT MpPOBOAMUTCS MO OKOHYAHMU TEOPETUYECKOro oOyueHHUs 10 Hadaja HSK3aMEHAllMOHHOW CEeCCUU B
MMACBMEHHOM BHJE. 3a4eT MPOBOAMUTCS IO PACIUCAHHUIO IK3aAMEHAIMOHHOW CECCHM B NMHCHBMEHHOM BHJIE.
KonnuecTBo Bonmpocos B 3aueTHOM 3afanuu — 2. [IpoBepka 0TBETOB 1 00BSBIECHUE PE3YIHTATOB IPOU3BOIUTCS



B JIeHb 3aueTa. Kaxaomy olyuaroniemycs, JOMYIIEHHOMY K MPOLEAYype, MPU MPEAbIBICHUU 3a4ETHON KHUKKH
npernojaBaTenieM BbiaaeTcsa ounet. [locne nomyyenus Ouiera U MOArOTOBKH OTBETOB OOYYAIOIIMICS JTOKEH B
Mepy UMEIOIINXCS 3HAHUH, YMEHH, HABBIKOB, C(HOPMHUPOBAHHOCTU KOMITETEHITUH JIaTh Pa3BEPHYTHIE OTBETHI Ha
IIOCTABJIEHHbIE B 3a/JlaHUU BOIPOCHl B YCTAHOBJIEHHOE IpenoaaBareineM BpeMs. [IpoaoKuUTeNIbHOCTD
IIPOBEJCHUS IPOLIEIYpPbl ONPEAENAETCS IPENoJaBaTeIeM CaMOCTOSATENbHO, MCXOJ M3  CIOKHOCTH
WH/IMBUYAIBHBIX 3a/laHUi, KOJUYECTBAa BONPOCOB, 0OBEMa OIIEHWBAEMOIO Y4eOHOro Mmarepuana, oOImei
TPYJOEMKOCTH HM3y4aeMOl TUCHUIUIMHBI (MOIyns) M JApyrux ¢akTtopoB. [Ipu 3TOM NpOAOIKUTENBHOCTH
MIPOBEJICHUS MPOIIEAYpPhI HE JOJIKHA, KaK MPaBUJIO, IPEBBIIATh JBYX aKaJeMHUYECKHX YacOB.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI

«IKOHOMHYECKNH aHAJN3 (IPOABUHYTHIH YPOBEHb)
»

Y4eOHBIM IIAaHOM MPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:
- JIGKLIUH;
- IPAaKTUYECKUE 3aHSITHS.
B Xxozme NeKUIMOHHBIX 3aHATHHA pPAacCMATPUBAIOTCS OCHOBHBIE TEMBlI Kypca, HpPEAyCMOTPEHHBIE paboueit

MPOrpaMMOil  TUCIUIUIMHBI, JAlOTCS  PEKOMEHJALMU JJIS CaMOCTOSTENbHOW paboThl W TMOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM.

B xoJe npakTHueckux 3aHATHI YIyOIsSIOTCS U 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB 1O PSIy PacCMOTPEHHBIX
Ha JIEKIUSAX BONPOCOB, Pa3BUBAIOTCS HABBIKM BEACHUS AHAIUTUYECKOIO HCCIEAOBAHUS B COOTBETCTBUM C
KOMIETECHIUSAMH TUCIHUILINHBI.

[Ipu moaAroTOBKE K MPAKTUYECKUM 3AHATUSIM KKIbIA CTYAEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATYPY;

— W3YYUTh KOHCIIEKTHI JEKIIU;

— IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TEME;

— MpU HAJUYUM PEKOMEHJOBAHHOTO IMpENoJaBaTesieM MNPU H3YYEHHHM Ka)KJOM TEMbl JOMAIIHEro 3aJaHus
MMHUCbMEHHO €T0 PELIUTh.

[To cornacoBanuio ¢ mpemnojaBaTelieM CTYIEHT MOXET TMOArOTOBUTH pedepar, TOKIal U COOOIIEeHUE 10
Teme 3aHATHs. B mpouecce MOATOTOBKM K MPAKTHYECKUM 3aHATHUSM CTYAEHTBI  MOTYT  BOCIHOJIb30BaThCA
KOHCYJIbTAIIUSIMU IIPENOAABATENIS.

Bompocel, He  paccMOTpeHHBIE Ha JIKIIUAX W MPAKTUUYECKHUX 3aHATUSX, TOJDKHBI OBITh U3y4YEHBI
CTyJIGCHTaMH B XOJI€ CaMOCTOSITENIbHOW paboThl. KOHTpPOIb caMOCTOSTENhHOM padOThl CTYACHTOB Haj
y4eOHOW TporpaMMoi Kypca OCYIIECTBIISIETCS B  XOJE€ MPAKTHYECKUX 3aHSATUH METOJOM  YCTHOTO
orpoca, MPOBEPKU 3a/laHui, TOCPEICTBOM MPOBEACHHSI KOHTPOJIBHBIX M CaMOCTOSITENBHBIX paboT. B xoxe
CaMOCTOSITENIFHOM ~ pabOThl KaXIbli  CTyIEHT O0s3aH  MPOYUTATh OCHOBHYIO M IO BO3MOKHOCTH
JOTNIOJIHUTEIBHYIO JIUTEpAaTypy IO H3y4aeMOM TeMe, JONOJIHUTh KOHCIIEKTHI JIEKIIMH HEIOCTAIIIUM
MaTepUaJIOM.  BBIIEIUTh  HENMOHATHBIE TEPMUHBI, HAWTH KX  3HAYCHHE B DHUUKIONEAUYECKUX
CJIOBApSX.

CTyaeHT HO/KEH TOTOBUTBHCS K TPEACTOAIIEMY TMPAKTHYECKOMY 3aHATHIO IO BCEM, OO0O3HAYCHHBIM
B paboueli mporpaMMe JUCIUTIIIUHBI BOIIPOCAM.

[Ipu peanmm3anuu  pa3IWyYHBIX  BUAOB  y4eOHOM  pabOTBI  HMCIOJB3YIOTCS pPa3HOOOpa3Hbie (B T.4.
WHTEPAKTUBHBIC) METO/IBI O0yUEHUS], B YACTHOCTH:

- UHTEPAKTUBHAs JOCKA JUISl TIOArOTOBKHU U IPOBEICHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN;

- UHTE€PAKTUBHBIC 3aHATHS IPOBEACHHUS JIEKLIMI U CEMUHAPOB

JI1s1 TOATOTOBKH K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO ¥ ITPOMEKYTOUYHON aTTECTAllMM CTYAEHTBl MOTYT
BOCTIOJIb30BaThCS ANIEKTPOHHO-OUOIMOTEYHBIMHE cUCTeMaMH. Tak ke oOydaromiyecss MOTYT B3ATh Ha JOM
HEOOXOUMYI0  JIUTEepaTypy Ha aOOHEMEHTe YHUBEPCUTETCKOW OMOIMOTEKHM WM BOCIHOJB30BaThCS
YUTAIbHBIMU 3aJ1aMHU.

MeToauyeckue peKOMeHIAUHU 110 HANMUCAHUIO pedepaToB, TPedGOBaHHS K 0(POPMIIEHHIO

CTyneHThI B Ka4eCTBE CAMOCTOSITEILHON paOOThI JOKHBI BRIIOTHUTE 2 pedepara mo Hauboiee BaKHBIM

pasnenam AUCIUIUTMHBL [IpumMepHsIii mepedeHs TeM pedeparos npuseeH B npuioxkenun 1 x PIT/I.

Pedepar Beimonnsiercs ¢ ucnoib3oBanueM Microsoft Office. Mcrounnkamu wHOpManuu Ui HarmdCaHWs
pedepara ABISAIOTCA y4yeOHUKHM M y4deOHBbIE MOCOOHMS IO JaHHOM AMCIUIUIMHE, a TakXke aBTopedeparsl Mo
cneranbHOCTH 08.00.12. «byxranrepckuii yueT, CTaTUCTHKa», POPMbI OyXTanTepCKON OTUETHOCTH MPEITTPUSATHS.

O0wem pedepara HOWKEH HAaXOAUThes B mpexaenax 10-15 crpanun mmcroB ¢opmata A4, oTnedaTaHHBIX Ha
kommbioTepe. Tekct meuaraercs mpudrom Times New Roman Ne 14 gepes 1,5 unrepsana. Vckiarouenne MOTyT



COCTaBJIATh TAOJMIIBL, TJI€ IPH HEOOXOAUMOCTH MOKHO TpuMeHsATh 12 mpudrt Times New Roman ¢ oxuHapHbIM
UHTEpBaJIOM. TeKcT paboThI T0JKEH ObITh BRIPOBHEH M0 mupuHe. L[BeT mipudTa yepHbIil.

Bce nuctsl (TeKcTOBBIE, TAOIMYHBIE) JOJDKHBI OBITH BBIMOJIHEHBI C COOIIOICHUEM CIIEYIOIUX Pa3MepOB MOJIei:
npaBoe - He MeHee 10 MM, BepxHee W HUKHee - He MeHee 20 MM, JieBoe - He MeHee 30 MM. TekcT paMkoil He
ouepuuBaercs. Paspemaercs HCIIONB30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTU aKIIEHTHPOBAHMSI BHUMAaHMS Ha
OTpe/IeNICHHBIX TePMUHAX, (hopMyIiax, MpUMeEHss MPUDTHI pa3HOI TaPHUTYPHI.

KagyecTBo HamewyaraHHOTO TEeKCTa W O(GOPMIICHHS WJUTIOCTPAMi, TaOJHIl, pacledyaToK JOJDKHO HMETh
PaBHOMEPHYIO INIOTHOCTh U YAOBJIETBOPATH TPEOOBAHUIO UX YETKOI'O BOCIPOU3BEICHUS.

OmneyaTky, ONMUCKHM W TpapuuecKue HETOYHOCTH, OOHApyKEHHBIE B TIPOLIECCe MOJArOTOBKH pedeparta,
JIOTTYCKAEeTCs UCIIPABIISITh 3aKpallliBaHueM 0eJoi KpacKoil 1 HaHECEHHEM Ha TOM K€ MECTe UCIIPaBICHHOIO TEKCTa
(rpacvkn) MaITMHONMCHBIM CLIOCOOOM WJIM YEPHBIMH YEPHUIIAMH, TACTON MIIU TYIIBIO - PYKOMUCHBIM CITIOCOOOM.

[ToBpexxaeHust TUCTOB, MOMApKU W CJEAbl HE MOJHOCTBIO YAAJEHHOTO MPEXHEro TekcTa (rpaduku) He
nomyckatorcs. JlomyckaeTcst He Oosee Tpex UCIPABJICHHUM Ha OJHOM CTpaHUIIE.

Hymepanusi ctpaHul] u nmpuioKeHUH, BXOASIIUMX B €€ cocTaB pedepara, AOKHA ObITh ckBo3Has. Homep
CTpaHMIIBI CTABUTCS BBEPXY MOCPEIMHE JINCTa WM BBEpXY clpaBa apabckumu mudpamu. [lepBoii cTpaHuiein
CUMUTACTCS «TUTYJIbHBIA JTUCT», BTOpas cTpaHuna - «CoaepxaHue» - Ha 3THX JUCTaX HE MPOCTABISAETCS HOMEP
CTpaHUIIbl, HO OHU BKJIIOYAIOTCS B OOLIYI0 HyMepaluio paboThl, Jlajee Hayallo TeKcTa - «BBeneHue». YkazaHue
CTpaHUIl HAYMHAETCS HE paHblle 3-r0 HOMepa, HaurWHas Co CTaHUIIbI «BBeaeHue».

Crpykrypa pedepara qoKHA BKIIOYATh:

- TUTYJBHBIN JIUCT;

- OIJIaBJICHMUE;

- BBEJICHUE;

- CO/IEPKATEIbHYIO YaCTh;

- 3aKJII0YCHHUE;

- CIIMUCOK MCIOJIb30BaHHBIX UICTOYHHUKOB;

- MPUJIOKEHUS (€CITH eCTh).

AHaJIUTHYECKHE PACUEThl JOKHBI COIIPOBOXK/IATHCS BBIBOJIAMH, B KOTOPBIX HEOOXOIUMO JIaTh OLEHKY
JMHAMUKH PACCUMTAHHBIX IOKa3aTeNel, yka3aTb BO3MOXKHbIE NPUYMHBI OTKJIOHEHUH. TekcT MoimKeH ObITh
aKKypaTHO OPOpPMIIEH U IKOHOMHYECKH TPAaMOTHO M3JI0’KEH C y4eTOM TpeOOoBaHUi COBpeMeHHOU opdorpadumn.

MeTtoauyeckue peKOMeHAAlMHU 110 NPOBeICHUI0 KPYIJIoro cToJja.

Jlns npoBeneHHs KpYIJIOro CTOJNIa CTyAEHTaM Hpeajaraercss TeMaTHKa, IO KOTOPOM TOTOBUTCS
BBICTYyIUICHHE Ha 3-5 MuH, U nipe3eHTanus. [locie qoknana cTyieHTam 3a1aeTcsi He MEHee 2-X JIOMOJIHUTEbHBIX
BOIIPOCOB MPEMNO/IaBaTeIeM U/UIU 00yJarOIIMHUCS.



