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KADE/LPA Ofmuit m cTpaTernyecknii MEHERMENT

Pacnpeacaesie Yacos ANCHNIINILL (0 Kypeam

Kype 1

B sausmun N Ul Hvoro
Jlekumm 2 2 2 2
Mpasraveckie 2 2 2 2
Mroro aya. 4 4 4 4
Konrakrsas padora 4 4 4 4
Cam. pabota 64 64 64 64
Hace! Ha KouTpons 4 - 4 4
Hroro T2 72 72 T2

OCHOBAHHE

YueOuniii nian yTeepicaen y4eHsm coseTom Byia or 30.08.202 1 npotokoa Ne |.

30.08.2021




1. HEJIX OCBOEHUA JTUCHUTIINHBI

OCBOEHHE METOI0JIOTUH CHCTEMHOTO MOJX0/a B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOJOB pa3pabOTKH CTpaTeTruu AeHCTBUH

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:Cnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBe CHCTEMHOT0 N0/IX0/1a, BbIPpadaThIBaTh
cTpaTeruo AeicTBuii

OIIK-4:Cnoco0eH NPUHUMATL IKOHOMHYeCKU H GHHAHCOBO 000CHOBAHHBIC OPrAHN3aLHOHHO-YNIPABJeHYeCKHEe PeLlIeHHs1 B
npogeccuoHaJILHOMN AeATeTbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yjabTaTe 0CBOCHUS TUCHUITIIHHBI oﬁyqammnﬁcﬂ JOJIKCH

3HaTh:

OcCHOBaHHBIC HA CHCTEMHOM aHAIN3e COBPEMCHHBIE ITOIX0/IbI K H3YICHHUIO IPOOIEMHBIX CUTYAIHil, a TAK)Ke HHCTPYMEHTHI Pa3paboTKH
cTpareruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cUTYyaluii (COOTHeCEeHO ¢ uHuKaTopoM YK-1.1)

Crienpuky ¥ METO/IBI OIICHKH 3KOHOMHUYECKOW U prHaHCOBOH 3(p(HEKTUBHOCTH CTpATETHUECKUX YIPABICHYECKHUX PEIICHUN (COOTHECEHO C
unaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHBIX CUTYAlUH, @ TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTeruii, OpHEHTUPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYalnii (cooTHeCeHo ¢ mHauKaTopoM YK- 1.2)
OGOCHOBBIBATH CTPATETNUECKHUE PEIICHNS B IESITEIbHOCTH KOMMEPYECKUX NPEANPHATHI Ha OCHOBE SKOHOMHYECKOT0 1 (JUHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

HaBBIKAMU MIPAKTHYECKOI peaIn3alii OCHOBAaHHBIX Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIX ITOAX0/I0B K M3yYEHUIO IPOOJIEMHBIX CUTYallUH, a
TakKe HHCTPYMEHTOB Pa3padOTKH CTpaTeTHH, OPHEHTHPOBAHHBIX HA pa3penieHie IpoOIeMHBIX CHTYalni (COOTHECEHO C HHINKATOPOM
VK-1.3)

HaBBIKAMH Pa3pabOTKH U pean3alii CTPATETHYECKUX PENIEHHI B TIPOPECCHOHATBHOM AeATETBHOCTH (COOTHEeCEHO ¢ nHankaropom OITK-4.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHbI

Kox HaumenoBaHue pa3iesioB U TeM /BUj 3aHATHUSI/ Cemectp / | YacoB | Kommete | JluTepaTtypa
3aHATHS Kvbe H-

Moayas 1. MeTo0/10THs CHCTEMHOTO I0/IX0/1a B yIIPaBJICHUH

1.1 |[OO6mas xapakTepuCTHKa CUCTEMBI YIPABICHUs OpraHu3alueH. 1 1 YK-1 [JI1.1J11.2J12.1
IIpeamer yueOHOI TUCIIUTUIMHBI, OCHOBHOE COJEp)KaHUE, CTPYKTypa U OIIK-4 |JI2.2J12.3 J12.4
MOCJIEIOBATEILHOCTD U3JIOKEHUS MaTepuaia. B3auMocBs3b TeM C LEesIMU U
3a7lauaMM AUCLUILIMHBL. MeToIuueckue MaTepuasl i PEKOMEH AL,
OcHoBbl Teopuu cucteM. [1oHATHSA, XapaKTepU3YIOIINE CTPOECHUE U
¢dyHKIHOHMpOBaHNE cucteM. Kimaccudukanis 1 3aKOHOMEPHOCTH CHCTEM.
DopManu30BaHHbIE MOAETN CUCTEMHOTO aHAJIU3A.

/J1ex/
1.2 |CucremHBI#, IPOLIECCHBIN U CUTYAI[MOHHBII MMOIXO/ B YIIPABICHUH. 1 2 VK-1 | JI1.1J11.2J12.1
Wnentuduxaiys OpUHIUIOB YIPABICHUS] U3y4aeMbIMU CUCTEMaMU. OIIK-4 |J12.2J12.3 J12.4

Mp/
1.3 |Knaccudukanus 1 3akOHOMEPHOCTH (pYHKIMOHHPOBAHUS CHCTeM. Brinenenune 1 2 YK-1 [ JI1.1J11.2J12.1
creUUECKUX XapaKTePUCTHK UCCIEAYEMON CUCTEMBI. OIIK-4 |JI2.2J12.3 J12.4

/Cp/

1.4  |CucremHbIi aHATN3 KaK METOJIOJIOTHS PELIEHHs ITpobiieM 1 6 YK-1 [ JI1.1J11.2J12.1
CucTeMHBII aHaIN3 B CTPYKTYpPE COBPEMEHHBIX CUCTEMHBIX UCCIIEI0BAHUI OIIK-4 |JI2.2J12.3 J12.4

Kiaccudukanms npobiiem 1mo CTeneHn uX CTPYKTYpU3alun
TIprHIMTIBI peleHns XOPOIIO CTPYKTYPU30BAHHBIX IPOOIIEM

/Cp/

1.5 [IIpuHUMDBI peleHust HECTPYKTYPH30BaHHBIX IpoOiIeM 1 6 YK-1 [ JI1.1J11.2J12.1
ITpuHUMIEI pereHns cnadoCTPYKTYPU30BAHHBIX MPoOIIeM OIIK-4 |J12.2J12.3 J12.4
OcHogHble 3Tansl 1 Mmetoasl CA  /Cp/

1.6 Cucrema npeamnourennii JIIIP 1 cucteMHBIi TOIX0] K TIPOTIECCY TPUHSITHS 1 4 VK-1 | J1.1J11.2J12.1
pemieHuii. Pa3Burue cucTeMHbIX peACcTaBIeHUH OIIK-4 |J12.2J12.3 J12.4

CHCTEMHOCTD PaKTHIECKOH nestenbHocTH /Cp/




1.7 |MeToabl CUCTEMHOIO aHANIK3a B U3y4EHUU NIPOOIEMHBIX CUTYyaLuil B 1 YK-1 [JI1.1J11.2J12.1
yIIpaBJICHHH. OIlK-4 |J12.2 J12.3 J12.4
MopenupoBanue (pyHKIIMOHUPOBaHUs cucTeM. JInHeiiHble U HeJTMHEeHHbIe
MOJIETIH.

Merto/b! TOUCKA CIIOXKHBIX Ipo6iieM. [TaHopaMa METONOB PELIEHHs CIIOXKHBIX
npobGuieM. Vcnonp30BaHre CHCTEMHOTO aHAIN3a B CTPATETHIECKOM
IUTAHUPOBAHUU U YIIPABIICHUU.

Tunel opranuzanuii. OCOOEHHOCTH CHCTEM YIPaBIICHHS. Y IPABIISIONIAS 1
yIpaBiseMasl CUCTEeMbI, 0COOEHHOCTHU B3aumoaeicTsus. /Jlex/

1.8 |MeToapl CHCTEMHOTO aHAJIM3a B U3yYCHHUHU POOJIEMHBIX CHUTYallnil B 2 YK-1 [ JI1.1J11.2J12.1
YIIpaBIIEHUN. OIIK-4 |JI2.2J12.3 J12.4
[TocTpoenne MTMHEHHBIX ¥ HETHHEWHBIX MOJENIeN P POEKTUPOBAHUH H
aHanm3se QyHKIMOHUPOBaHUs cucteM. (pabora Beimonnsiercs B LibreOffice)) /Cp/

1.9 |Knaccudukanus npodireM, BOSHUKAIOIINX IPH PeaIn3aliy YIIPaBICHICCKOH 6 YK-1 [JI1.1J11.2J12.1
nesirenbHOCTH. [IpobaeMbl CTpYKTYpHOU, PYHKIIMOHATIBHOM U CTpaTernyeckoit OIlK-4 |J12.2J12.3 J12.4
npupogsl. /Cp/

1.10 |MeTtomap! moKcKa CIOKHBIX IpobieM. Mcnonp30BaHNe CUCTEMHOTO aHaIn3a B 2 YK-1 [ JI1.1J11.2J12.1
CTPaTErn4eCKOM INITAHUPOBAHUH U YIIPABICHUH. OIIK-4 |JI2.2J12.3 J12.4
U3zydenune ocobeHHOCTEH cucTeM ynpapieHus. Mnentudukanus u anamms
YIIPaBJIAIOIIE U yIpaBisieMOl cucTeM, UCCIIeI0BaHUE OCOOEHHOCTEH HX
B3aumo/eiicteus. /Cp/

MoayJb 2. HHCTPYMEHTbI CTPATern4eckoro ynpapJeHust

2.1 |Crpykrypa 6usHec-crpateruu. PazpaboTka Ou3Hec- CTpaTeruy u 2 YK-1 [JI1.1J11.2J12.1
(YHKIMOHAIBLHOW CTPYKTYPHI YIIpaBieHUs] koMnanueil. CHCTEMHBIH TOIXO0I: OIlK-4 |J12.2J12.3 J12.4
B3aUMOCBS3b KOMIIOHEHTOB CTPATEerUueCKOTo aHalIn3a.

Br160op HampaBieHH JeITeNbHOCTH KOMIIAHUH, KOPIIOPATUBHAS CTPATETHs, KakK
HMHCTPYMEHT PEBU3UU HANPABJICHUM JesATeNbHOCTU KoMmnanuu. /Cp/

2.2 |Pa3pabotka OusHec-cTpareruu. Pa3paboTka (hyHKIIMOHAIBHOW CTPYKTYPBI 2 YK-1 [ JI1.1J11.2J12.1
yIIpaBieHus KoMnaHued. Yipaxsenue. /Cp/ OIIK-4 |J12.2J12.3 J12.4

2.3 |Cucrema ynpaBieHUS U3MCHEHUAMH. MeTOIbl IPOSKTUPOBAHUS YIIPABICHUS 6 YK-1 [JI1.1J11.2J12.1
yIy4ieHust Ou3Hec- rmporeccoB. MeTo/bl OLIEHKH Ka4yeCcTBa HM3MEHEHHH. OIlK-4 |J12.2J12.3J12.4
IMokazarenu m3MeHeHuit cpeasl GupMbl. CTPYKTypa CTpaTeTHIeCcKOro aHAIN3a.

[Nokazarenu anantuBHoCTH pupmsl. /Cp/

2.4 |Bpibop HampaBieHHH NeITeTbHOCTH KOMITAaHUH, KOPIIOPATHBHAS CTPATETHs, KaK 2 VK-1
HWHCTPYMEHT PEBU3UU HANpPaBICHUN ACSITEILHOCTH KOMIIAHNU. AHAIIN3 OIlK-4
CYILIECTBYIOLINX HAMPABICHUI esITeIbHOCTH KoMmanuu. /Cp/

2.5 |Pa3paboTka CTpYKTYpBI CTPAaTErH4eCKOro aHali3a. B3auMoCBsA3b KOMIIOHEHTOB 2 YK-1 [JI1.1J11.2J12.1
CTPaTEerHuecKoro aHaIn3a. OIIK-4 |JI2.2J12.3J12.4
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHanu3a. Mnentudukanus Haubonee
WHTEHCHUBHO W3MEHSIOIIUXCSI KOMIIOHEHTOB BHEITHEW Cpelibl, OLCHKA HX
B3aMMOCBSI3H C IPYTHMU 3JIeMEHTaMuU. MeTobl KOHCTPYHPOBAHHUS CLICHAPUEB.

/Cp/

2.6 |CuenHapHblif aHATU3 U CIICHAPHOE [UIAHKPOBaHUE. METOIbI CIIEHAPHOTO aHAJIH3a. 8 VK-1 | JI1.1J11.2J12.1
Pa3paboTka KOPIIOPATUBHON cTpaTeruu U OU3HEC-CTPAaTernu Ha OCHOBE OIIK-4 |J12.2J12.3 J12.4
pe3yNbTaToOB ClieHapHOTO aHanm3a. /Cp/

2.7 |buzHec-Moneny, Kak HHCTPYMEHT peau3aliy Ou3Hec- CTPaTeruu. 12 YK-1 [JI1.1J11.2J12.1
WunoBarronubie GopMbl OnsHec-Moeneil. THHOBalmoHHas Tpanchopmanus OIIK-4 |JI2.2J12.3 J12.4
ousHec-monenei. /Cp/

2.8 |Wpentudukaius Hanbojee MHTCHCUBHO M3MEHSIOIINXCS KOMITOHEHTOB 2 VYK-1 | JI1.1J11.2]12.1
BHEILIHEW cpefipl, OLIEHKa UX B3aUMOCBSI3H C IPYTUMU dJIeMEHTaMu. MeTo bl OIIK-4 |JI2.2J12.3J12.4
KOHCTPYUPOBAHHUS CLICHAPUEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETH, PYHKIMOHATIBHBIX CTPATETHH 1
On3HEC-CTpaTerny B yCIOBUAX HCIIOIB30BAHUS CIIEHAPHOTO aHanu3a (padora
semonasiercst B LibreOffice) /Cp/
2.9 |3auger /3auér/ 4 YK-1 [ JI1.1J11.2J12.1
OIIK-4 |JI2.2J12.3 J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIECHbI B
IMpunoxennu 1 x paboyeil mporpamMMe TUCIUIIIHHEL.




5. YYHEBHO-METOANYECKOE U THO®OPMAINIMOHHOE OBECIIEYEHUE JUCHUITINHBI

5.1. OcHoBHas1 IMTepaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |Bmosun B. M., Cypkosa | Teopust cucteM 1 CHCTEMHBIH aHanu3: [Mocksa: U3narenscko- http://biblioclub.ru/index. php?
JI. E., Banentunos B. A.|y4e0Huk TOProBasi KOPIIOpaIlHst page=book&id=453515
«Jlamkos u K°», 2016 HEOTPAHWYEHHBIM JOCTYI A
3aperrCTPUPOBAHHBIX MOJIB30BaTENEH
JI1.2  |Cummy, B. A, Cumia, [ Teopust cucrem u cucteMHbii anamm3: | Tomck: ToMckuit http://www.iprbookshop.r u/13987.html
M. IL yueGHOe ocooue rOCyapCTBEHHBIN HEOTpaHWYEHHBIN JOCTYII JUIS
yHHBepcheT CHUCTEM 3apCeruCTpUpPOBaHHBIX MOJIL30BaTeENEH
yIpaBJeHUs U
panuo3nexkTponuky, 2011
5.2. lonoiHUTEIbHAS JIUTEPATypa
ABTODBI, COCTaBUTEIHN 3arnaBue H3paTenbcTBO, IO Konuu-Bo
JI2.1 |Jlapuonos W. K., Anues |CTparernueckoe ynpasieHue: Mocksa: JJamkos u Ko, 2015 http://biblioclub.ru/index. php?
A.T., Aurunos K. B., |y4eOHUK i1 MArkCTPOB page=book&id=221293
bparun H. 1., I'epacun HEOTPaHWYEHHBIM JOCTYI A
A. H., Jlapuonos 1. K. 3aperuCcTPUPOBAHHBIX MOJIb30BATENEH
JI12.2  |Cexnerosa, H. H., CuCTeMHBI aHANN3 U IPUHATHE Camapa: TToBoDKCKHI http://www.iprbookshop.r u/75407.html
Tyuxona, A. C. peleHui: yaeOHoe mocodue rOCYapCTBEHHBIA HEOTPaHWYCHHBIN JOCTYI JUIs
YHHUBEPCUTET 3apEeruCTpUpPOBAHHBIX MOJIb30BaTeICH
TETIeKOMMYHHUKAIII 1
uHpopmatuky, 2017
JI2.3 |Paxumoga, H. H. VupasieHue pucKoM, CUCTEMHBIN Openbypr: OpeHOyprekuit http://www.iprbookshop.r u/78850.html
aHaJTM3 ¥ MOJETHPOBAHHE: IPAKTHKYM [rocy1apcTBEHHbIE HEOTPaHUYEHHBIH TOCTYIT IS
YHHUBEPCHUTET, SBC ACB’ 3aperucTPUPOBAHHBIX MOJIb30BATENEH
2017
2.4 JIumepcTBO U MEHEIKMEHT: Mocksa: KpeatuBHas https://biblioclub.ru/inde x.php?
HAYYHO-TIPAKTHIECKUI JKyPHAIT: sKOHOMHKa, 2018 page=book&id=561506
KypHAIT HEOTPaHMIEHHBIN TOCTYIT IS
3aperuCTPUPOBAHHBIX MOJIB30BATENCH

5.3 Ilpodeccuonanbubie 6a3bl JAHHBIX U HH(POPMANINOHHBIE CIIPABOYHBIE CHCTEMBI

CIIC KoncymnbranT +

CIIC T'apant - https://internet.garant.ru/

basza cratuctiuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPHAJIBI VISl CTYAEHTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Tpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs ¢ OrPaHMYCHHBIMH BO3MOXHOCTSMH 3JI0POBbSl YUE€OHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, afalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHPOpMAWK. J{Jist Il ¢ HapyIIeHUsSIMY 3pESHUSL: B
¢dopme ayanodaiina; B neyaTHoil popmMe yBeIWYSHHBIM HIpUQTOM. J[JIs UL ¢ HAPYIICHUSIMH ClTyXa: B (JOpMe AJIEKTPOHHOTO JOKYMEHTa; B
neyatHOH dopme. [t M| ¢ HAPYIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCITUIIJIMHBI (MO Y JIST)

[TomereHus 17151 MPOBEICHMUS BCEX BUJIOB pa0OT, MPEAYCMOTPEHHBIX YU4EOHBIM IIAHOM, YKOMITIEKTOBaHBI HEOOXO0TUMON
CIIEIUAIM3UPOBAHHON YIeOHOM MEOEIbI0  TEXHUYECKMMH CPEICTBAMHU O0YUCHMS:

- CTOJIB, CTYJIbS;

-IIepPCOHAJIbHBIN KOMIIBIOTEP/HOYTOYK (IIEPEHOCHOM);

MIPOEKTOP, IKPaH/MHTEPAKTHUBHAS JJOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIUXCSA 11O OCBOEHHUTIO JUCHUIIIMHBI (MO/Y JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO IUCLIUILIMHEI IpescTaBiieHsl B [Ipunoskennn 2 k padoyei mporpaMme AUCHUIIIHHEL




®OH/] OLIEHOYHBIX CPEJICTB IO JUCHMUILINHE

IIpunoxenue 1

1 OnucaHue MoKa3saTejeld U KpUTepHeB OLleHUBAaHHMSA KOMIeTEeHIM HA Pa3/IMYHBIX 3Tanax ux ¢opMupoBaHus,
ONMCaHMe MKaJ OLleHUBaHUA

Iloxa3zaTenu u KPpUTECPUU OLICHUBAHUSA KOMHeTeHHHﬁ:

3VH, cocrasisromnie
KOMIIETEHIUIO

IToka3aTenu oLeHUBaHUS

Kpurepun oneHnBanust

CpencTsa
OLICHUBAHMS

VK-1: Cnocoben OCYHICCTBJIATDH KpI/ITI/ILIeCKI/Iﬁ aHaJIn3 HpOGJ’IeMHLIX chyaunﬁ Ha OCHOBC CUCTCMHOI'O I10JAX0/J4a, BI)Ipa6aTI)IBaTI)

CTpaTeruro JeiCTBUN

3HaTh OCHOBAHHBIE HA
CHCTEMHOM aHaIu3e
COBPEMEHHBIE MOAXObI K
H3YUYCHHIO MPOOICMHBIX
CUTYalLluH, a TAKKe
HHCTPYMEHTHI
pa3paboTKH CTpaTerui,
OpUEHTHPOBAHHEIX Ha
paspemicHne
MPOOJIEMHBIX CUTYyaIlUit

Cneuunduxa COBpeMEHHBIX
MOJIXOIOB K U3YYECHHUIO
NpoOJIEMHBIX CUTYallUii, KOTOPBIE
MOTYT UCTIOJIb30BATHCS JIIS
pa3paboTKu CTpaTerui,
OPHEHTHPOBAHHBIX Ha
paspenieHne NpodIeMHBIX
CHUTYyalui, 0COOCHHOCTH
COOTBETCTBYIOIIUX
CTPaTErHYECKUX HHCTPYMEHTOB

KBanuguuupoBanHas oleHKa
MPEUMYILIECTB U HEJOCTATKOB KaXXI0T0
MOJX0/1a M UHCTPYMEHTA; OJIHOTA U
COJIepXKATENbHOCTh OTBETA; YMEHUE
MPUBOINTH IPUMEPHI; COOTBETCTBHE
MPEICTABICHHON B OTBETaX HH(OopManun
Marepuanam JEKIUH 1 ydeOHOH
JIUTEPaTypHl, CBEACHHUAM H3
nH(popManMoOHHBIX pecypcoB UHTEpHET;
IeJICHATIPABJICHHOCTH MTONCKA U 0TO0PA;
00bEeM BBITOJTHEHHBIX paboThI (B MOJIHOM,
HE TIOJTHOM 00BbeMe)

Bompock! k 3aueTy
(1-50)

P - pedepar
(Mopayns 1, Tembl
1-7, Monyms 2,
TeMbl 1-7)

YMeTh - HCNOIB30BATh
OCHOBaHHBIC Ha
CHUCTEMHOM aHaJIH3e
COBpPEMEHHBIE IOIXO0/IBI K
H3YUYEHHIO MPOOIEMHBIX
CUTYyaluH, a TaKxKe
HHCTPYMEHTHI
pa3paboTKu cTpaTeru,
OpUEHTHPOBAHHBIX Ha
paspelieHue
IPpOOJIEMHBIX CUTYalni

O dhexTuBHOE TPUMECHEHHUE
COBPEMEHHBIX MOJXO0JIOB K
N3Y4YCHUIO MTPOOIEMHBIX
CUTYyallUi, KOTOPbIE MOTYT
UCIIONIb30BATHCS I Pa3pabOTKH
CTpareruii, OpueHTUPOBAHHBIX Ha
paspetienre npooIeMHBIX
CUTYaINH, a TAKXKE
COOTBETCTBYIOIINX
CTpaTern4ecKuX HHCTPYMEHTOB

O00CHOBAaHHOCTH OKHUIAEMON

3¢ GEKTUBHOCTH METOIOB HCCIICIOBAHMUS
C y4eTOM Crenu(uKH U3y4aeMbIX
Ou3HEC-TIPOIIECCOB, TIOTHOTA
AHATUTHYCCKUX MAaTEPHATIOB,
XapaKTEepU3YIOIINX PE3yabTaThl
MIPOBEJICHHOTO UCCIIEIOBAHUS
BEIOMpPaEeMBIX HHCTPYMEHTOB

Keiic-3amaua 1

Hagbiku - npaktuuecko
peanuzauuen
OCHOBAHHBIX Ha
CHCTEMHOM aHaJIn3e
COBPEMEHHBIX IT0JIX0JI0B
K U3YYEHHUIO MPOOIEMHBIX
CUTYaLlUH, a TAKKE
HHCTPYMEHTOB
pa3paboTKu CTpaTETHid,
OpUEHTHPOBAHHBIX Ha
paszpenieHne
IPpOOJIEMHBIX CUTYalni

Brnanmeer HaBBIKaMH
MIPAKTHIECKOH pearn3aIiiu
COBPEMEHHBIX TIOAXO0JIOB K
H3YUYCHHIO MPOOIEMHBIX
CUTYAIIHiA, KOTOPHIE MOTYT
HCIIOJIb30BaThCs Pa3paboTKH
cTpareruii, OpMEHTUPOBAHHBIX Ha
paspenienne mpooIeMHbIX
CUTyaluid, 0COOEHHOCTH
COOTBETCTBYIOIIUX
CTPATCrM4€CKUX UHCTPYMCHTOB

D¢} dexkTuBHOCTH BRIOMPAEMBIX METOJIOB
NPaKTUYECKOU peaTi3aliii COBPEMEHHBIX
MO/IXOJI0B K H3yYEHHIO MPOOIEMHBIX
CHUTYaLUi, KOTOPBIE MOTYT
MCIIONB30BAThCs Pa3pabOTKU CTpaTer i,
OPHEHTHPOBAHHBIX HA Pa3pelicHUe
npoOJIEMHBIX CUTYallWii, a TaKKe
COOTBETCTBYIOIIMMH CTPATErHYECKUMHU
MHCTPYyMEHTaMH

Keiic-3amauga 2

OIIK — 4 CriocobeH npuHIMAaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBaHHBIE CTPATETHUECKUE YIPABICHYECKHUE PEIICHUS B

PO eCCHOHATBHOM NETETbHOCTH;

Crneuuduky 1 METO/bI
OLICHKH S9KOHOMHYECKOi
n puHaHCOBOM

3¢ EKTUBHOCTH
CTPATErHIECKHUX
VIIPABICHICCKHUX
peleHui

Cneuunduka METOJ0B OLICHKH
SKOHOMHYECKOH 1 MHAHCOBOI
3¢ EKTUBHOCTH CTPATETUICCKUX
pELIeHu, aHaJIN3 MPOOIEMHBIX
CUTYaIHid, 0COOCHHOCTH
CTpaTern4ecKux HHCTPYMEHTOB

KBanmmguunpoBanHas oleHKa
NPEUMYIIECTB U HEOCTATKOB
HKOHOMHYECKOTO 000CHOBaHHUS
CTPaTErnuecKoro ynpaBjieHIeCKOTo
peuienust. [TonHOTa U CO/IePKATENBHOCTh
OTBETa Ha BOIIPOCHL,; YMEHHUE MIPUBOJIUTH
MPUMEpPBI; COOTBETCTBHUE
NPeJ/ICTaBICHHOM B 0TBeTax MH(opManuu
MaTepHuajiaM JeKINH U yaeOHo
JUTEPATYPHhl, CBEICHHUSIM H3
nH(opManmoHHbIX pecypcoB MHTepHET;
LleJICHATIPaBJICHHOCTh MTOUCKa U 0TO0Pa;
00bEeM BBITTOJTHEHHBIX paOO0THI (B IOJTHOM,
HE TIOJTHOM 00BbeMe)

Bompock! k 3aueTy
(1-50)

P - pedepar
(Monyis 1, TeMsr
1-3, Monys 2,
TeMsl 1-4)




OO00CHOBBIBATH
CTpaTerniecKue pereHus
B JIEATECIBHOCTU
KOMMEPUYECKUX
NPEeINPHUATHA Ha OCHOBE
HKOHOMHYECKOTO H
(MHAHCOBOTO aHAIHM3a

D¢ddexTuBHOE TPUMEHEHNE
COBPEMEHHBIX TMOAX0JIOB K
000CHOBAHHIO CTPATETHIECKUX
pelieHui, N3y4eHuIo
MPOOJIEMHBIX CHUTYallni, KOTOPBIE
MOTYT MCIIOJIB30BAThCA IS
000CHOBaHHS CTPATETHUECKUX
pelieHni

O00CHOBAaHHOCTh 0’KUIAEMBIX
Pe3yJIbTaToOB SKOHOMHYECKOTO U
(¢mHaHCOBOTO aHANMN3a, Y)HEKTHBHOCTH
METO/IOB aHaJIN3a C YYETOM CIelnPUKH
M3y4aeMbIX OU3HEC-TPOLIECCOB, TOIHOTA
AHAJMTUYECKUX MATEPHUAIIOB,
XapaKTEePU3YIOLIUX PE3YJIbTATHI
MPOBEJICHHOT'0 UCCIICIOBAHMS
BBIOMPAaEMBbIX

Keiic-3amaua 1

Hagrixu: B chepe
pa3paboTku u
peanuzanuu
CTpaTern4ecKux
pelueHui B
npo¢eCCHOHATBHOM
JIeSITEIEHOCTH

Brnaneer HaBBIKaMU Pa3pabOTKH U
peanmu3aIiy CTpaTeTHIECKUX
peIleHNH, HCTOJIb3YeT HOAXOAbI
N3Y4YECHUIO MTPOOIEMHBIX
CUTYyaIMi, KOTOpbIe MOTYT
MIPUMEHSAThCA IPU pa3paboTke U
CTpaTeruil, OpueHTUPOBAHHBIX HA
paspereHue mpo0IeMHbBIX
CUTYyalUH

D¢ dexTnBHOCTE BHIOMPACMBIX METOIOB
HPaKTUYECKOU peai3alii COBPEMEHHBIX
MOJXO0B K U3YUCHHUIO TIPOOJIEMHBIX
CUTYaIlMi, KOTOPbIE MOTYT
UCIIONIb30BAThCsl pa3pabOTKH CTPaTEeruil.
DddexTuBHas peamuzarus
CTpaTernveckux pereHuit

Keiic-3amauga 2

1.2 IlIkaabl OlleHUBAHUS:

Tekymuii KOHTPOJIb YCIEBAEMOCTH W  IPOMEXKYTOUYHAs paMKax HaKONHTEIbHOU
0amTEHO-peUTHHTOBOI cucTeMsl B 100-0amnpHOM mKane:

- 50-100 6am1oB (OIIEHKA «3a9eT»)

arTeCTalus OCYLICCTBIIACTCA B

- 0-49 6amtoB (OIECHKA «HE3aUeT»)

2 TunoBble KOHTpPOJIbHbIE 33JaHUS WJIM HUHble MaTepuasibl, HEOGXOJHMMble [AJis OLEHKH 3HAaHHUH, YMEHHI],
HaBBIKOB U (WJIM) ONbITA AESATE/JbHOCTH, XapaKTepU3YWINUX 3Tanbl ¢popMHpPOBaHUSA KOMIETEHUMH B mpouecce
0CBOeHMS 06pa30BaTe/IbHOI MPOrpaMMbl

Bonpocs! k 3auery

IO AUCIUILIINHE «CHUCTEMHBIN OAXOJ B CTPATETHICCKOM YIPABICHUI

-

Otansl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOCHHOCTH.
OcCo6eHHOCTH CUCTEMHOTO MTOIX0a B YIIPABICHUH.
Br16op HanpaBieHHs CTPaTETHYECKOT0 pa3BUTHA OU3HEca.
@DaKTOphI IPUBJIEKATEIHLHOCTH PHIHKOB C TOUKH 3PEHHUS pOCcTa OU3HEca KOMIaHMU.
OcHOBHBIE 3Tanbl pa3pabOTKU KOMITIEKCA CTPATETHii KOMIIaHUH.
CHCTEeMHBIH, IPOLIECCHBIM U CUTYaIlMOHHBIN TOAXO0/IBI B YIIPABICHHH.
Ponb cuctemMHOTrO aHANM3a B porecce pa3paboTKN KOMIUIEKCA CTPATeTHH KOMITAHNH.
Teopus cucrem. Kitaccngukanus cucrem.
[TporHo3upoBaHue pa3BUTHS CUTYallMH HA PHIHKE HAa OCHOBE CIIEHAPHOTO aHAJIN3a.
0. JlekoMIo3unus CTpaTernIecKux Ieneld KOMITaHHUH.
1. CtpykTypa CTpaTern4eckoro aHaausa.
12. Posb cTepKHEBBIX KOMIETEHINI KOMITAaHUU B ()OPMHPOBAHUH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13. OcHOBHBIE KOMIIOHEHTBI BHELIHEH YaCTH CTPATETHUECKOT0 aHaJIK3a.
14. HectpykTypupoBaHHBIE U c1a00 CTPYKTYPHUPOBAHHBIE IPOOIEMBI.
15. CtpaTernueckue rpynbl KOHKYPUPYIOIIUX KOMIIAHUH; aHAIN3 CTPATEeTHYECKUX IPYIIL.
16. PazpaboTka u aHanu3 OM3HEC-TUIaHOB. bU3HeC-TuIaHUPOBaHNE B COBPEMEHHBIX POCCUICKUX KOMITAHUSX.
17. CoBpeMeHHBIE TOJXOABI K PEIICHUIO HECTPYKTYPUPOBAHHBIX U ¢11a00 CTPYKTYPUPOBAHHBIX MTPOOIEM.
18. CermeHTapHast CTpYKTypa PbIHKa, METO/IbI BBIOOPA IIEJIEBBIX CETMEHTOB.
19. Crpareruu KOMIaHUH-TUIEPOB PHIHKA U NIPETEHICHTOB Ha JIUAEPCTBO.
20. CucteMHBIH aHAM3 B U3y4EHUH MPOOIEMHBIX CUTYalnil B yIIPABICHHH.
21. Crparernu KoMIaHHK-TIOCIIeI0BaTENel M KOMIIaHWH, OPUEHTHPOBAHHBIX HAa pabOTy B HUIIIE.
22. OueHKa KOHKYPEHTHBIX NPEUMYIIECTB U KOHKYPEHTHOW TO3UIIMU KOMITaHHH.
23. AHanm3 pUHAHCOBOTO COCTOSHUS KOMITaHHH.
24. nentudukaiys CTPaTErHuecKUX IO3UIMHA KOMIIAHUHU, BBIOOP THUIOBOW OM3HEC-CTPATErMd Ha OCHOBE HCIIOJIb30BaHMUS
martpuusl M. Tloprepa.
25. JluHeiHble U HEJIMHEHHbIC MOJICTH B aHaU3e ()YHKIIMOHUPOBAHUS CUCTEM.
26. ®opMHUPOBAHUE CTEPIKHEBBIX KOMIIETCHIIMH KOMITAHHUH.
27. TIporHo3upoBaHUe U CLIEHAPHBIN aHAIIN3: 0COOEHHOCTH METO/IOB.
28. Bb10op (akTopoB, H3ydaeMbIX PH MIPOBECHNH CIICHAPHOTO aHAIIU3A, PA3JIUYHBIE TOIXO/IbL.
29. Metobl aHan3bl (JaKTOPOB, M3YYaEMBbIX ITPH IPOBEAECHUHN CIIEHAPHOTO aHAJIN3a.
30. Pazpaborka mpoekuuii (pakTopoB, H3y4aeMbIX IIPH IPOBEACHHH CLIEHAPHOTO aHaJIN3a.
31. KoHcTpyupoBaHue clieHapueB MPpH IPOBEACHUH CLIEHAPHOTO aHAJIH3a.

RPOooOoNoGR~WDNE



32. BusHec-MOo1e/IM, HHHOBAIMOHHBIE (DOPMBI OM3HEC-MOICIICH.

33. MaTpu4HBIe HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATHBHOM CTpaTEeruu.

34. MarpuyHble HHCTPYMEHTHI pa3pabOTKi OM3HEC-CTPATETHH.

35. Crpecc-tecTrpoBanue Ou3HeC-Moeel, ncnoip3oBanue PEST-ananm3a.

36. Unentudukanys apaiiBepoB pa3BUTHS CLIEHAPUEB IIPH IPOBEICHUN CLICHAPHOTO aHAJIH3a.

37. Unentudukanys 1 aHaIu3 HEONPEISICHHOCTEH IPH MPOBECHUH CLIEHApHOTO aHAJIH3a.

38. Untepnperauns pesyibraroB PEST- ananusa.

39. Ucnone3zoBanue MaTpullbl «Y poBeHb HEONPEIeIeHHOCTH/ IHTeHCUBHOCTD BIMSIHUS Ha OM3HEC)» TPH POBEACHUH CLIEHAPHOTO
aHaJm3a.

40. Komnonents! Metoauku LIPSOR, ucnonb3yeMoli Ipy MpoBEJICHUH CIIEHAPHOTO aHaJIH3a.

41. VIcTOYHUKY MOTy4eHHs IEPBUYHON U BTOPUYHOM HH(OpMALMK NIPH [TPOBEJCHNUH UCCIIEJOBAHUN PHIHKA.

42. KauecTBEHHBIE HCCIICIOBAHNS IIPU TPOBEICHUN HCCIIEIOBAHNH PHIHKA.

43. TlonaTHe KOHKYpPEHTHOM cTpaTeruu (busHec-crparerun). OcoOEHHOCTH KOHKYPEHIINH B POCCHICKHUX YCIIOBHIX.

44, I'myOMHHBIC HHTEPBBIO B HCCICIOBAHMIX PHIHKA.

45. KonndecTBeHHBIE METO/IbI TIPH POBEACHUH HCCIEAOBAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B HCCIICIOBAHUIX PBIHKA, OCHOBHBIC BUABI U CTPYKTYpa aHKET.

47. TlepBuuHas ¥ BTOpuYHas HH(OpMALUs B OLIEHKE CTENICHH ITPHUBJIEKATEILHOCTH PHIHKOB.

48. Ponp cuieHapHOTO aHaIM3a B ITPOIIecce BIOOpA HAPABICHNH CTPATErHYeCKOT0 Pa3BUTHSI KOMITaHHH.

49. MeToabl CIICHAPHOTO aHAIH3A.

50. OcHOBHBIE KOMITOHEHTHI CLIEHAPHOTO aHAJIM3a.

Kputepuu oueHku.

3a4eTHBI OMIIET COAEPXKHUT TPH BOIPOCA: IBA TEOPETHIECKUX M ONWH IPAKTHYECKOH HANPaBICHHOCTH AJSI OIEHKHU BIIAJICHUS
HaBBIKAMH CHCTEMHOTO MOJX0/a B CTPATEIMYECKOM yIIPABICHHH.

- 50-100 6anoB (OLEHKa «3a4UeT») - H3IOKCHHBI MaTepral (PaKTUIeCKH BEepeH, HaJH4He TIIyOOKHX MCUCPIBIBAIOIINX 3HAHUN B
00BeMe TIPOIICHHOHN MTPOTrPaMMbl AUCIHIUIMHEI B COOTBETCTBHH C ITOCTABICHHBIMY IIPOrPaMMOM Kypca HEISIMH | 3a/1a9aMy 00ydeHHS;
IIPaBWJIbHbIE, YBEPEHHBIE AEHCTBHUS M0 MPUMEHEHHIO TIOJTyYCHHBIX 3HAHUH Ha IIPAKTHKE, TPAMOTHOE M JIOTHYECKH CTPOHHOE U3JI0KEHHUE
Marepuaia py OTBETe, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOTIOJHHUTEIBHOM JINTEpaTypo;

- 0-49 GannoB (ollEHKAa «HE3aueT») - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAIMYUE IPYObIX OIIMOOK B OTBETE, HEIIOHUMAaHHE
CYIIHOCTH M3JIaraeMoro BOIIPOCa, HEYMEHHE INPHMEHATh 3HAaHMS Ha IPAaKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTEJBHBIE M HABOJISIIIINE BOTIPOCHI.

Keiic-3amaua
no aucuuiniae: «CHCTEMHBIN IMOJXO0 B CTPATETHYECKOM YIIPABIEHUN)

Keiic 3apaua 1.

BrI - Bnamenen v reHepanbHBIA TUPEKTOP COBPEMEHHOTO POCCHHCKOTO MANTHHOCTPOUTEIHFHOTO MPEIIPUATHS, TIOCTABISIONICTO
obopyznoBanue 1 HedTenepepabaThIBAIONIMX 3aBOJIOB W CENbXO3MpennpusTuil. [lanmemus BbI3Balla pa3BUTHE CYIIECTBEHHBIX
I/I3M€HCHI/II\/'1 Ha BallluX LCJIICBBIX pI)IHKaX, nu 9TO no6y>1<)1aeT Bac Sa}IyMaTLCH [0 nepeCMOTpe OCHOBHBIX HaHpaBHeHHﬁ JCATCIABHOCTHU
Ballero npeanpuatusa.. Ha criepyromedt Henene HaYMHAETCS €KETOJHBIA MPOIECC CTPATETHYECKOro MIAaHUPOBAHUS ACSTEIbHOCTH
MPEaNPUATHS.

1. HepeqncnnTe OCHOBHBIC 3JICMCHTHI, KOTOpI)Ie BbI 6y}1€T OLICHUBATH HpI/I HpOBeI[eHI/II/I OLUCHKHN HepCHeKTI/IBHOCTI/I HaHpaBHeHI/If/'I
JCATCIIBHOCTU HpeI[HpI/IHTI/ISI.

2. OnummTe CTPYKTYpY mpoliecca (TIoCIeI0BaTeIbHOCTh 3TANOB) MpoIiecca MPOBEICHUS OICHKH EPCICKTHBHOCTH HATIPABICHAN
JESITeTFHOCTH TPETPHSTHS.

Keiic 3apaua 2.

Bbl - Bhajenen m reHepasbHBIM JUPEKTOp ANTEYHOW ceTH (HeCIelMaIM3MpOBaHHBIC alTeKH), PAcloJIOXKEHHOH B Tropoje ¢
MWUIMOHHBIM HAaceJEHHEM; B COCTAaB CETH BXOJUT 87 anTeK, MPEenMYIIECTBEHHO, PACHONIOKEHHBIX B CIAIBHBIX paifoHax ropoxa u
HETIOAAJIEKY OT KPYIHBIX JIe4eOHbIX yupekaeHni. [lanaeMus BpI3BaIa pa3BUTHE CYIECTBEHHBIX H3MEHEHHH, KaK B CTPYKTYpE CIIpoca,
TaK U B CTPYKTYype TOXOJI0B alTeK; Y Bac CO34aJ0Ch BIEYATICHHE, YTO BBl YIIyCKaeTe CyIIECTBEHHBIE BOZMOKHOCTH Pa3BUTHS BAIIETO
OuzHeca.

1.0mumunTe METOANKY MISHTH(UKAIIMN HOBBIX BO3MOXXHOCTEH pa3BUTHS OM3HECA, MCIIOIB30BaHUE KOTOPOH MOXKET IO3BOJUTH
BaM OTBICKATh ITyTH PACIIMPEHUS PHIHKA COBITa U YBEIMUYCHHUS 00HEMa BBIPYUKH.

2.0numuTe CTPYKTYpY Mpoliecca NOMCKa U NASHTH(UKAIMY HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3Heca

I/IHCprKHI/lH u/nian METOANYECCKNE PEKOMEHAAIIUHA MO BBITIOJTHCHHUIO

3amaHre MOXET BBIIOHATHCS CTYJICHTAMU KaK HHIMBHYyaIbHO, TAK M HEOONBIINMHU TPYIIAMH.
J1yis BBITTONTHEHHS 3a]aHUsT HEOOXOIMMO CIICTIYFOIIEe:

1. OsHakoMJICHHE C KEHCOBOM 3aJavei;

2. Ompenesenue mpoOIEMBL;

3. PasBurue keiica/Pa3BuTHe yIpaBICHUYECCKON CUTYALIHH.

B Tedenme cemecTpa CTYICHT pelraeT JBa Keiica. MakcuManbHas OIleHKa 3a JBa Keiica - 40 6amioB.
Kpurepuu ouenkn:



—  31-40 GansioB BBICTABIISETCS CTYJCHTY, €CJIM  KEeUCHI peleHbl paBuibHo Ha 100%;

—  21-30 6ansioB, eciii KeHChI pelieHb! paBuibHO Ha 5S0%

— 11-20 GamnoB, eCiii OTBET CONEPIKHUT DIIEMEHTHI MPABIIIBHOTO PEIICHUS, HO UTOTOBBIN pe3yIbTaT HEBEPHBIN
— 0-10 6ayoB, ecim KEHCHI PEIICHBI HEIPABUIIBHO.

Tembl pedepaToB
o aucuuiuinHe: CUCTEMHBIN MOAX0A B CTPATETHUECKOM YIIPaBICHUH

Mooynw I «MeTomonorust CHCTEMHOTO IIOJX0/a B YIIPaBICHUM»

HccnenoBanust ppIHKa — OCHOBHBIE METOABI

HccnenoBanus peIHKa — KOJINIECTBEHHbIE U KAYECTBEHHBIC METO/BI

KauecTBeHHbIC MCCIE0BaHNS — IIEIH MCIOIb30BaHNS, OCHOBHBIC METO/BI

KonmuecTBeHHBIE HCCIIETOBAHNUS — LIETHU UCTIOIB30BAHHS, OCHOBHBIE METOIBI

Bunsl nadpopmanny, UCIOIB3yEeMO B HCCIEA0BaHUAX phIHKA. OCHOBHBIE HCTOYHHUKN MH(GOPMAINN
OcHoBbI cucTeMHOTO aHanmu3a. Kinaccudukanys 1 3akoHOMEPHOCTH (DyHKIIHOHUPOBAHUS CHCTEM.
CucteMHBIN aHAIN3 B padOTE COBPEMEHHBIX MEKAYHAPOIHBIX KOMIAHUH.

Nougk~whE

Mooynb 2 « IHCTpYMEHTBI CTPATETHYECKOTO YIPABICHHS »

OCHOBHBIE HHCTPYMEHTHI pa3pab0TKN KOPIOPATUBHBIX CTPATETHH

Tunonorus 6usHec-crpateruid o M. [Toprepy, ee nprMeHeHNE B IPAKTUYECKOW IESTENEHOCTH MEHEIKEpa.

WHcTpyMeHTHI pa3paboTKU KOHKYPEHTHOU cTpaTeriu (OM3HeC-CTpaTerin).

CreHapHbI aHAIHU3, OCHOBHbIE IPEUMYIIIECTBA M HEIOCTATKH.

MeToa¥K CIIeHapHOTO aHai3a

ITpouecc pa3pabOTKH KOPIOPATHBHOMN CTPATETMX Ha OCHOBE MCIIOJIb30BAHHS CLIEHAPHOTO aHAIN3a
KoncTpynposanue crieHapueB B IIpoliecce IIPOBEACHNUS CLIECHAPHOTO aHAJIN3a.

Nougk~hwpE

Pedepat — 20 6aiioB. 3a ceMecTp CTYACHT BBITIONHIET MAKCUMYM TpH pedepara, MaKCHMalbHas OlleHKa 3a Bce pedepatsl 3a Bech
cemectp 60 6amIoB.

Kpurtepuu oneHkH 3a oauH pedepar:

- 16-20 6anoB BBICTABIISIETCS CTYACHTY, €CIIM OH IOJTOTOBHJI COAEPIKATENBHBIN pedepar ¢ BHICOKUM YPOBHEM OPHUTHHAIBHOCTH
Marepuaa;

- 11-15 GayioB BBICTABIISIETCS CTYACHTY, €CJIM OH IOJITOTOBHJI COJIEp KaTEIbHBIN pedepat, HO 4acTh MaTepUaIoB CKOIIMPOBAHA;

- 6-10 GayuIOB NIPH CYNIECTBEHHON YaCTH CKOIMMPOBAHHBIX MAaTEPHAIOB U HAJIMYHUH JOCTATOYHO COACPIKATEIILHOIO MaTepuala.

- 0-5 GanoB mpU CKONMMPOBAHHBIX MaTepHataX U HU3KOM YPOBHE BKJIIOUCHHOTO B pedhepar MaTepuana.

3 MeToanyecKue MaTepUasbl, ONpeje/isaiiie NpoueAypbl OLeHUBAHUA 3HAHUHA, YyMEeHHH, HABbIKOB U (WJIH)
ONbITA AESITeIbHOCTH, XapaKTePHU3YIIUX 3Tanbl GOPMHUPOBAHNS KOMIETEeHIUI

[Iporneyps! OLleHUBaHUS BKIIOYAIOT B C€0s TEKYIHI KOHTPOIb M MPOMEKYTOYHYIO aTTECTAIIHIO.

TeKy[IIHfI KOHTPOJIb YCII€EBAEMOCTH IMPOBOAUTCA C HMCIOJB30BAHUEM OLCHOYHBLIX CPEACTB, NPEACTABJICHHLIX B II. 2 JAaHHOTO
MIPUIIOKCHUA. Pe3yJ'II)TaTI)I TEKYIIETO0 KOHTPOJIA JOBOAATCA 1O CBEACHUA CTYJICHTOB 10 HpOMC)KyTO‘IHOﬁ aTTeCTalluu.

IIpome:xkyTounas aTTecTanus NPOBOJAUTCS B OopMe 3adeTa.

3adyer MPOBOJUTCS 10 PACIUCAHHMIO MIPOMEXYTOYHOH arTecTaluy B ycTHOH (opme Bupe. KosmuecTBO BONPOCOB B 3aU4€THOM
3aganun — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3YJIBTATOB MPOM3BOIUTCS B JEHb 3aueTa. Pe3ynbTaThl aTTECTAllMM 3aHOCSTCS B
3a4eTHYI0 BEIOMOCTh M 3a4ETHYIO KHIDKKY CTyJIeHTa. MarumcTpaHTbl, HE IMpPOILIEIIINE IPOMEKYTOUHYIO aTTeCTaluio Mo rpaduky
CEeCCHH, JIOJDKHBI JIMKBUIMPOBATH 3310JDKEHHOCTh B YCTAaHOBJICHHOM TTOPSIIKE.



IMpunoxenue 2

METOJUYECKHUE YKA3ZAHUSA IO OCBOEHHWIO JUCHUTIJIMHBI
«CHcTeMHBII TOAX0/1 B CTPATern4eckoM ynpaBJaeHHN»

Y4eOHBIM IUTaHOM MPEAYCMOTPEHBI CIIETYIOIINE BUIBI 3aHATHH:

- JeKIUH;

- IPaKTUYECKUE 3aHATHS;

B Xoze JEeKIMOHHBIX 3aHATHI paccMaTpUBAIOTCsl OOIIME XapaKTEPUCTUKU CHCTEM YIPaBJICHUs, 0COOCHHOCTH CHCTEMHOTO
MPOLIECCHOTO W CUTYallMOHHOTO IIOAXOJOB B YIPAaBJICHUH, OCHOBBI TEOPUHM CHCTEM, KiacCUpUKalMsi M 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUSI CHCTEM, pOJb CHCTEMHOTO aHalIW3a B HW3YYEHHHM COBPEMEHHBIX YIPaBICHYECKUX IMPOOJEeM, CTPYKTypa H
MHCTPYMEHTHI Pa3pabOTKH KOPHOPATHBHBIX CTPAaTETHil M OM3HEC-CTPATETHH, COIEP)KaHIE COBPEMEHHOTO CTPATETHIECKOro aHaIN3a,
METOJUKH CIICHApPHOTO aHAJIM3a U UX MECTO B CTPYKTYPE CTPATErHIECKOTO aHAJIN3a.

JlaroTcst  peKOMEHAAIMH I CaMOCTOATEIbHOW PaOOTHI M MMOJTOTOBKE K NPAKTHIECKUM 3aHSITHAM.

B xoze mpakTHYeCKUX 3aHATHH YIIIyOJSIFOTCS M 3aKPEIUIIOTCS 3HAHMS CTYJCHTOB IO pSAy PAacCMOTPEHHBIX Ha JICKIHAX
BONPOCOB, Pa3BUBAIOTCS HABHIKM IIOHMMAHUS M HMHTEPIPETAIMU CTPYKTYPHl M COJAEPXKAHHUS CHCTEMHOTO IIOXO/a, aHaJIN3a
creuu(uKd COBPEMEHHBIX METOJOB CTPAaTETMYECKOIro YIpPaBIEHHs, TpaHC(HOpPMAIMd CHUCTEMbI B3IJISJOB Ha pOJb, 3HAUYCHHE W
CTPYKTYpPY KOPIIOPATUBHBIX CTPATEruii u OM3HEC-CTpaTEernii, METOJIOB CTPATETHYECKOT0 aHAIN3a, & TAK)KE POJIM CLIEHAPHOTO aHall3a B
Ka4yecTBE OJJHOIO U3 KOMIIOHEHTOB CTPAaTErM4yecKoro aHanusa, PaccMaTpuBaroTCs BOIPOCH! UCIONB30BAaHUS CUCTEMHOrO MOAXOAA U
CIICHapHOT'0 aHaJIM3a MpU pa3paboTKe KOPIOPATUBHBIX CTPATEruil U OM3HEC-CTpaTEernii, HCIOIb30BaHUS METOJIOB MAaTPUYHOT'O aHAIN3a
(marpuiet GE/McKinsey, «IIpuBiekarensHOCTh OTpacin/O0ecieYeHHOCTh pecypcaMu Ui MPEOJONICHUs: 0aphepoB Ha BXOZE,
«[TpuBnekarenabHOCTh phIHKA/O0ECIeYeHHOCTh pecypcaMu sl peanuzanuu KOVY») npu pazpaboTke KOpPHOPAaTHBHBIX CTPATETHH U
On3HEec-CTpaTeTruii P MMOMOIIM COBPEMEHHOTO ITPOTPAMMHOTO 00ECIICUCHNSI.

ITpn moaroToBKe K MPaKTHIECKUM 3aHATHAM KaXKJIbIH CTYICHT JOJDKCH:!

— M3YYUTH PEKOMEH/IOBAaHHYIO YUeOHYIO IUTEPaTypy;

— M3YYHUTh KOHCTIEKTHI JICKIIHH;

— MOJITOTOBHUTH OTBETHI HA BCE BOMPOCHI 110 H3y4aeMOH TeMe;

— CaMOCTOSITEJIFHO U3Y4UTh BONIPOCHI, PEKOMEH/I0BAHHbIE IIPETIOIaBATENIEM ISl CAMOCTOSTENBHON TPOpaboTKN

[To cornmacoBaHuIO C MpenoAaBaTeieM CTYIEHT MOXKET MOATOTOBUTH pedepar Mo TeMe 3aHiATUs. B mpolecce moarotoBku K
MIPAKTUYECKUM 3aHATHAM CTYACHTHI MOT'YT BOCIIOJIb30BaThCS KOHCYJIBTAIMSIMU MPENogaBaTes.

Bonpockl, He pPacCMOTpeHHBIE Ha JEKIUAX M TNPaKTHUYECKUX 3aHATHUAX, MOJDKHBI OBITh H3yU€HBI CTyIEHTaMH B XOJE
CaMOCTOSTENbHON PaboThl. KOHTPOIIb caMOCTOATEIbHON PabOThI CTYAEHTOB HaJ Y4eOHOH MPOrpaMMoi Kypca OCYIIECTBIIIeTCA B XOe
3aHATHM METOJIOM YCTHOTO OIpOoca M IOCPEICTBOM TEeCTUpOBaHMA. B Xxone camocTosTenpHONH paGoThl KaKIbli CTYIEHT 00s3aH
MIPOYUTATh OCHOBHYIO M TI0 BO3MOXKHOCTH JIOTIOJHUTEIBHYIO JIUTEPATYpy IO H3y9aeMOH TeMe, IOTOJHHUTH KOHCIIEKTHI JIEKIIHH
HEJIOCTAIOMIMM MaTepHalioM, BBINMMCKAMH W3 PEKOMEHOBAaHHBIX IEPBOMCTOYHHUKOB. BBINENUTh HEMOHSATHBIE TEPMHHBI, HAaHTH HX
3HAUCHHE B YHIUKIONEANIECKUX CIOBAPSX.

[Tpu peannzanmy pa3TMIHBIX BUAOB y4eOHOH pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIE (B T.4. MHTEPAKTHBHBIC) METOIbI 00yUeHNS,
B YAaCTHOCTH:

- MHTEPAKTHBHAS JOCKA JUIS TIOATOTOBKH U TIPOBEICHUS JICKIMOHHBIX M CEMHHAPCKUX 3aHATHH;

- pa3MellleHre MaTepualoB Kypca Ha cepBepe PI'DY nmis goctyna cTyZeHTaM METOAMYECKUX MaTepHalioB Kypca.



