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1. HTEJIX OCBOEHUA JTUCHUTIINHBI

[enu: pa3BuTHE HABBIKOB IIPOBEIEHHS SKOHOMUYIECKOTO aHAIN3a B OPraHU3alM1; O3HAKOMJICHHUE CTY/IEHTOB C 3aJlauaMHi IKOHOMHUYECKOTO
aHaliu3a B YIIPaBJICHUU IIPU peasii3alii CTPaTeruu OpraHu3aliy; Hay4YHUTh BHIOMPATh MOAXO/bI K IPOBEACHUI0 HKOHOMUYECKOTO
aHallu3a; NPUMEHSITh HHCTPYMEHTapUil 5KOHOMUUECKOT'0 aHAIN3a B IIPAKTUYECKOH J1esTeIbHOCTH

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

OIIK-2:Cnoco0eH NpUMeHSATh NPOABHHYTble HHCTPYMEHTAJbHbIE MeTOAbl IKOHOMUYECKOr0 AHAJIN3Aa B IPUKJIAJHBIX U (HJ1H)
(yHIaMeHTAJILHBIX HCC/IE0BAHUAX;

B pe3ybTaTe 0CBOCHUS JUCHHMILIHHDI 00Y4AIOLIMIiCsl 10JIKeH

3HaTh:

3HATh [POJIBUHYTHIC HHCTPYMECHTAJIBHbBIE METO/ bl SKOHOMHYECKOT0 aHanu3a (COOTHeceHo ¢ uHaukaropom OIMK-2.1)

YMeThb:

YMeTh NPUMEHSITh MPOIBUHYTHIC HHCTPYMEHTAIbHBIE METO bl IKOHOMHUYECKOTO aHaIN3a B IPUKIAMHBIX U (HIK) QyHAaMEHTATbHBIX
HCCIIeN0BaHUAX (COOTHECEHO ¢ mHanKkaropoMm OITK-2.2)

Baagers:

HaBBIKAMH UCIIOJIb30BAHUS POJIBUHYTHIX HHCTPYMEHTAIBHBIX METOIOB SKOHOMHUYECKOTO aHAITM3a B IPUKIAMHBIX U (HIH) QyHIaMEHTATbHBIX
HCCIIeN0BaHUAX (COOTHECEHO ¢ mHanKkaropoM OITK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHbI

Kox HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | YacoB | Kommeren- JlntepaTtypa
3aHATHUS Kype 197071

Pa3pgen 1. Pob S KOHOMHYECKOT0 aHAJIN3a B IKOHOMHKE

OpraHM3anuu

11 CaMocCTOoATeNIbHON U3yueHHe MaTepralla 1 38 OIIK-2 J1.1J11.2J11.3
Tema 1. DKOHOMHYECKHI aHAIN3 B UCCIEI0OBAHUN YKOHOMUKHU JI1.4 JI1.5
OpraHu3aluu J1.6J12.3 J12.6

1. CymHOCTh 1 BO3MOXXHOCTH SKOHOMHYECKOTO aHaIN3a OpraHu3alnm
2. PenreHne, ocHOBaHHOE Ha MaHHbIX (data driven)

3. CucreMa SKOHOMHYECKHX [IOKa3aTeleil OpraHu3aum

4. CoBpeMeHHbIC TPEH/bI PA3BUTHS HHCTPYMEHTAPHsI 3KOHOMHYIECKOTO
aHAITI3a OpraHu3aniy (TEXHUKA MOACITUPOBAHKS U aHATIHN3a
MPOIIECCOB)

Tloaroroska pedeparos ¢ LibreOffice. Ilepedens Tem comepkuTcs B
npuioxenud 1. [MoaroroBka k mpakTudeckum 3aHaTusiM /Cp/

Pa3nen 2. Anan3 npoueccoB B OPraHu3anumn

2.1 Tema. 2. Meronp! aHaNMM3a U yIydIeHHUs IPOIECCOB B OpTraHU3AIII 1 2 OIIK-2 JI1.3J12.3 J12.4
1. Bugs! mpoueccos B opranuszanu (Ou3Hec-mpouecce,
TEXHOJIOTHYECKUH TpoLiecc, MPOU3BOICTBEHHBIH MPOoLecC)

2. lllects curm

3. «bepexnmBoe MPOU3BOICTBO» U IPUMEHSIEMbIE TEXHUKH aHaJH3a
4. «TouHo B cpok» (just in time, JIT)

5. AHanu3 NOTOKa HEHHOCTH

Tema 3. MeToab! aHanNM3a 5KOHOMUKHU OpraHU3allU U €€

3¢ EeKTUBHOCTH

1. AHanu3 3aTpaThI-BBITOJIBI

2. [IpuHnmIE! MocTpoeHus U Bo3MoxkHocTH aHanm3a KPI

3. Meron cuieHapueB B OLiEHKE OyyIIero COCTOSHHUS OpraHH3aluu

[Jlek/
2.2 Tema. 2. Metoapl aHanmM3a U yIy4IICHUS IPOLIECCOB B OPraHU3aLUuKI 1 2 OIIK-2 J1.3J11.4
1. Bugs! mpoueccos B opranusanuu (Ou3Hec-mpouecce, JI1.5J12.3

TEXHOJOTHIECKHIA IIPOIECC, ITPOU3BOACTBEHHBIH IIPOIIecT)

2. Hlectb curm

3. «bepexmBoe IPOU3BOACTBO» U MPUMEHICMBIC TEXHIUKH aHAM3a

4. «TouHo B cpox» (just in time, JIT)

5. AHaITM3 TOTOKA EHHOCTH

Tema 3. MeTob! aHa/IM3a 2KOHOMUKH OpraHU3alMU U €

3¢ deKTUBHOCTH

1. AHanu3 3aTpaThl-BBITObI

2. IIpuHIMIOBI TOCTPOEHHS ¥ BO3MOXKHOCTH aHanu3a KPI

3. MeToz crieHapueB B OIEHKe OYyIiero cocTosHus opranu3anyy /I1p/




2.3

IMoxroroeka pedeparos ¢ LibreOffice [lepeuens Tem conepxurcs B
[Mpunoxenun 1 ®OC k paboueii nporpamme

/Cp/

OIIK-2 J1.1J11.3J11.4
JI1.5 J11.6J12.2
J2.3J12.4 J12.5

JI12.6

2.4

[MoaroroBka K npakruyeckuM 3austusm /Cp/

OIIK-2 J1.6

2.5

/3auét/

OIIK-2 J1.1J11.2J11.3
J1.4J11.5
JI1.6J12.1 J12.2
J2.3J12.4 J12.5

J2.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOUHOH aTTeCTalliy PEACTABIICHBI B
IMpunoxenuu 1 x paGodell mporpaMMe JUCHUILUINHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIHIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTYypa
ABTODHI, 3arnaBue H3paTenscTBO, IO Konny-Bo
COCTaBHUTENN
JI1.1 |Pennes B. A.  |MccnenoBanue cucteMbl Mocksa: [Tupext-Menua, |https://biblioclub.ru/inde x.php? page=book&id=210617
yIpaBICHUS KOMIIAHUEH — 2013 HEOIpaHWYEHHBIN JOCTYH JUI 3aperucTpHUpPOBaHHbIX
yIIpaBJIeHHEe N3MEHEHUSIMU: ydeOHOe [oJIb30BaTeIeH
JI1.2 |Tlectepesa E., |KauGaH u «TOYHO BOBpEMsD» Ha Mocksa: AnbnuHa https://biblioclub.ru/inde x.php? page=book&id=279471

Bemnuenko H.

Toyota: MeHeIKMEHT HaYWHACTCS Ha
pabouem MecTe: MPaKTHIECKOe
mocooue

[Mabmumep, 2016

HEOTPAaHWYCHHBIN JOCTYH UL 3apeTUCTPHUPOBAHHBIX
MOJIb30BaTeIeH

JI1.3

Kmoes, A. B.,
Epmiosoii, 1. B.

BepexiBoe MpOU3BOACTBO:
y4eOHoe mmocobue JuIs CIo

Caparos, ExatepunOypr:
IIpodobpazoBanue,
VYpanbckuii GpenepanbHbIi
yauBepcutet, 2019

http://www.iprbookshop.r u/87789.html
HeOFpaHI/I‘-IeHHLIﬁ JOCTYII IJIA 3apE€TruCTpUPOBAHHBIX
MOJTh30BaTENEH

JI1.4

Bernyxckux, E.

Crparernveckas KapTa, CHCTEMHBII
noaxon v KPl: MHcTpymMeHTHI [ist
pykoBoauTesnen

MockBa: AnbnrHa
busnec Bykc, 2019

http://www.iprbookshop.r u/82455.html
HeOl"paHI/I'-IeHHLIf;I JOCTYII JIA 3apETrUCTPUPOBAHHBIX
MOJIb30BaTENCH

JI1.5 |BumnskoBa KPI. BHenpeHue U npuMeHeH e Cankr-ITetepOypr: https://ibooks.ru/reading. php? short=1&productid=3653
Mapuna ITurep, 2019 23 HeOrpaHWYEHHBIH JOCTY AJIS 3aPErUCTPUPOBAHHBIX
noJb30BaTeneh
JI1.6 |Ky3ueuos, B.  |9koHoMuyeckuit ananus: yuebnoe |YiubsHOBCK: http://www.iprbookshop.r u/106133.html
B, nocobue Y IbSTHOBCKUTH HEOTpaHMYEHHBIH TOCTYH AJIs 3apErUCTPUPOBAHHBIX
CaiicyTauHOB, roCyapCTBEHHbII MOJTb30BaTeNeiH
p. /}’ TEXHUYECKUI
Baiirynos, P. yHuBepcuTeT, 2018
M., ToBcryxa,
A.A.
5.2. JlonoiHATEIbHAS JIUTEPaTypa
ABTODHI, 3aryaBue W3znarenbcTBO, TOM Konma-so
COCTaBHUTENN
JI2.1 |Ky3seik B. H. HnnoBanmonHoe passute Poccun:  |Mocksa: UHCTUTYT https://biblioclub.ru/inde x.php? page=book&id=63680
CIIeHapHBIN mojxo/1. HayuHsrit IKOHOMHYECKHX HEOTpaHMYEHHBIH TOCTYH AJIs 3apErUCTPHPOBAHHBIX
JOKIanu: MOHOl"pa(bI/lﬂ CTpaTeFHﬁ, 2009 MoJIb30BaTeNeH
JI2.2 |Karynuna U. B. |YnpasieHue n3MeHSHUIMA Owmck: Omckuit http://biblioclub.ru/index. php? page=book&id=237299
rOCyIapCTBEHHBIN HEOTPaHMYEHHBIH TOCTYI JJIs 3apErUCTPHPOBAHHBIX
yuusepcurer, 2012 oJib30BaTenei
JI2.3 |Mxurapsn, C. |busHec-ananuTuka B MeHemkMeHTe: |MockBa: EBpasuiickuii http://www.iprbookshop.r u/10622.html
B. MPAKTUKYM HEOTpaHWYEHHbIH JOCTYII AJIs 3apETUCTPUPOBAHHBIX

OTKPBITBII UHCTUTYT,

2011

[IOJIb30BaTENEH




ABTOpHI, 3armaBue H3narenscTBO, rOj Komnu-Bo

JI2.4 |Tepacumos, b. |Vnpasnenue kauectsom. ['nbkue Tam0o0B: TamOoBCKuUi http://www.iprbookshop.r u/63914.html
W., TepaciMoBa, | cHCTEMBI MEHEPKMEHTA KAYeCTBa: roCyIapCTBEHHBIIH HEOrpaHMYEHHBIN JJOCTYII JUIS 3apETUCTPUPOBAHHBIX
E. b., EBceiiues, |yaebHOE mocoOue TeXHUYECKUI MOJTb30BaTEINCH
A. 1., 3m06wuH, yHuBepcuret, ObC
9.B, ACB, 2015

Komnmeikos, C.
A., Jlykamuna,

10. 10,
Pymsnnes, E.
K., Cusukun, A.
10., Cocenos, I'.
A,
Crnupunonos, C.
II.
JI2.5 |Dnusmiesa, M. | VipaBieHne H3MCHEHHSMH B Kpacnosipck: http://www.iprbookshop.r u/84173.html
H. OpraHu3alnuu: yuebHoe nocodue Cubupckuii HEOrpaHMYEHHBIH JOCTYII [UIS 3apETUCTPUPOBAaHHBIX
(enepanbHbIA N0JIb30BaTeNCH
yHUBepcurer, 2017
J12.6 Poccuiickuit 5JKOHOMUYECKHUIA Mocksa: AkagemMust https://biblioclub.ru/inde x.php? page=book&id=600687
KypHAI: )KypHAI MEHEDKMEHTa 1 OM3Hec- | HEOrpaHMYEHHBIH JOCTYH I 3apEeruCTPHPOBAHHBIX
aIMMHUCTPUPOBAHHUS, TIOIIb30BATENCH
2020

5.3 IIpodeccuonanbHble 6a3bl JAHHBIX U MH(POPMANIOHHBbIE CIIPABOYHbIE CHCTEMBI

Koncynerant Ilmroc — http://www.consultant.ru

I'apaar  https://internet.garant.ru/

baza nannerx Ciapk Uurepgaxc http://spark-interfax.ru/#/dnb

5.4. IlepeyeHb MPOrpaMMHOI0 ofecrieyeHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbS

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4EOHO-METOJHYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B hOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis I ¢ HapyIIeHHsIMU 3pSHUS: B
¢dopme ayanodaiina; B neyaTHOH (popMe yBeIMYCHHBIM WpUGTOM. IS UL ¢ HApYIIEHUSIMU ClyXa: B (hopMe DIICKTPOHHOTO JIOKYMEHTA; B
neyatHOH (opme. st M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAYJIST)

IMomemnienus At NpOBEAEHHS BCEX BUIOB PaboT, MIPEAYCMOTPEHHBIX y4EOHBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IUMOM
CIEUHMAIM3UPOBAHHON y4eOHOH MeOENbIO U TEXHUUECKUMU CPEACTBAMH 00YUEHHUSI:

- CTOJIBI, CTYJIbS;

-NIePCOHAJIBbHBIN KOMIIBIOTEP/HOYTOYK (IIEPEHOCHOH);

IIPOEKTOP, SKPaH/MHTEPAKTUBHAS JOCKA.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA ITO OCBOEHUIO JUCHUTIIIMHBI (MOAY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO TUCLUILIMHBI IpesicTaBiieHbl B [Ipunoskenun 2 k paboueil nporpaMme AUCHUIIIMHBL




IIKAJI OCHUBAHUA

®OHJ OHEHOYHBIX CPEJICTB
ITo nucnnninHe «JKOHOMUYECKHI AaHAIN3 (IPOABHHYTHIH YPOBEHD)»
1. Onucanue nMoka3aTeseil 1 KpUTepHeB ONEHUBAHMS KOMIIETEHIMIT HA PAa3JIMYHBIX ITAaNax X (GOPMHPOBAHMSI, ONIMCAHUE

2.1. Iloka3arenu u KPUTCPpUU OLICHUBAHUA KOMIICTCHIIMIA:

[pnnoxenne 1

3VH, cocraBisronime
KOMIIETEHIUIO

IToxa3aTenn oricHUBAHUS

Kpurepuu onieHuBaHust

CpencrBa
OLICHUBAHMS

OIIK-2: Cnocoben MPUMCHATH MPOJABUHYTBIC UHCTPYMCHTAJIbHBIC METOAbI SKOHOMUYECKOI'O aH.
(l)yH[[aMeHTaJ'II:HLIX HUCCICO0OBAHUAX

anu3a B IPUKJIaJHBIX U (WIN)

3HaTh: IIPOABUHYTHIE
UHCTPYMEHTAJbHbIE METOABI
9KOHOMUYECKOI0 aHaIU3a

-TIOHCK U
000CHOBaHHOCTH BEIOOpPA
HE0OX0IMMOH1 JIUTEpaTypHl,
UCIIOJIb30BaHHE BHYTPEHHHUX
JIAHHBIX OPTaHU3ALUH JTs
aHaJM3a, COOTBETCTBUE OTBETA
COZICPIKAHUIO Kypca;

- UCIIOJIb30BAHUE
pas3IMYHbIX 6a3 JaHHBIX,

- TPaMOTHOE
UCIIONIB30BAaHUE COBPEMEHHBIX
nHpopMannoHHO-
KOMMYHUKAITMOHHBIX
TEXHOJIOTUH H I‘J'IO6aJ'II)HI)IX
MH(OPMaLMOHHBIX pECYpCOB
JUIsl aHanu3a, (OPMHUPOBAHUE
IIporpaMMbl UCCIICIOBAHUA U
MOATOTOBKA aHAJTUTHYESCKOTO
oT4YeTa

MOJHOTA U
COJIepKATEIbHOCTh OTBETA,;
yYMEHHE TIPHUBOIUTH IPUMEPBI;
yYMEHHE 000CHOBBIBATH CBOIO
MO3ULIMIO; YMEHHUE MOJIb30BaThCs
JIOIOIHUTEIbHOU JIUTEPaTypPOH
P TTOJTOTOBKE K 3aHATHSIM;
COOTBETCTBHE NPECTAaBICHHON B
oTBeTax nHpopmManuu
MarepuanaMm JEKIHH 1 ydeOHOH
JUTEPaTypHl, CBEACHHUAM H3
nH(OPMALMOHHBIX pECYpCOB
WurepHeT; 000CHOBaHHOCTh
oOparieHus K 0a3aM JTaHHbBIX;
I[eJICHANPaBIEHHOCTh TOUCKA U
0TbOO0pa; 00BEM BBHITIOTHEHHBIX
paboThI (B IOJIHOM, HE OJIHOM
obbeMe);

O — onpoc (1-37)

K — keiic (xeiic 1-4), K3—
KOHTPOJILHOE 3aJ[aHue
(Bapmanr 1-4), KC -
Kpyruslit croi (Tembr 1-20),
W3 — unauBuayanbHbIE
saganus (1-6)

YMmers NIPUMEHATH
NPOJBHUHYTHIE
WHCTPYMCHTAJIBHBIE METOMBI
SKOHOMHYECKOTO aHalli3a B
TIPUKIIATHBIX u (mn)
(hyHIaMEeHTAITBHBIX
HCCIIETOBAHMIX

BI)IHOJ'IHCHI/IG pacqume
3aJJaHuil  C HCTOJIb30BaHUEM
KOJIMYEeCTBEHHOIH WHPOpMaNU
00 aHaJu3e MIPOIIECCOB,
aHanuse 3¢ dexkruBHOCTH

MOJIHOTA U
COJIepKaTeIbHOCTh OTBETA,
COOTBETCTBUE MPEICTABICHHBIX
PE3yIBTATOB CYITHOCTH
uccnepoBanus (padboThl);
MIPaBUIBHOCTH PACYECTOB H
TPaMOTHOCTh aHATUTHYECKUX
BBIBOJIOB; 000CHOBAaHHOCTh
oOpareHus K 0a3aM JTaHHbBIX;
IIEJICHAIPABICHHOCTh MOUCKA U
0T0O0pa; 00BEM BBIMOIHEHHBIX
paboTHI (B IOJTHOM, HE TIOJTHOM
obbeme);

K — keiic (xeiic 1-4), K3—
KOHTPOJIbHOE 3aJ]aHue
(Bapmanr 1-4), 13
-IIpakTrueckoe 3ananue
(1-4), KC — kpyrabiii cTon
(Temsr 1-20), A —
aktuBHOCTH (1-6)

HaBpIkH: ucnoabp30BaHus
MPOJABUHYTHIX
WHCTPYMEHTAIbHBIX METOJI0B
3KOHOMHYECKOTO aHajnh3a B

TPUKIIATHBIX u (mn)
(dyHIaMeHTATBHBIX
UCCIICTOBAHHIX

dopMupoBaHue
AHAIMUTUYECKOIO OT4YeTa IO
TOram HCCIIEIOBaHMS,

MMPpOBEACHUC OILICHKAa TCKYLICTO
COCTOSAHHA

MOJIHOTA U
COJIEPKATEIbHOCTh OTBETA,
COOTBETCTBHUE COACPIKAHUS
oTYeTa CYIIHOCTU UCCIICIOBAHUS
(paboTsl); yMeHHE
000CHOBBIBATH CBOIO ITO3HIINIO;
MPaBUIBHOCTH PACYECTOB H
TPaMOTHOCTh aHATUTHYECKUX
BBIBOJIOB; 0OOCHOBaHHOCTb
oOparnienus k 6a3aM JaHHBIX;
I[eJICHANPABIEHHOCTH TTOMCKA U
0TO0pa; 00bEM BBITIOITHEHHBIX
paboTHI (B TTOJTHOM, HE TIOJTHOM
obbeme);

K — keiic (keiic 1-4),
K3- xoHTponbpHOE 3a/1aHue
(Bapmanr 1-4), I13
-[IpakTnyeckoe 3ananue
(1-4), KC — kpyrabiii cTon
(temsr 1-20), A —
akTuBHOCTH (1-6)

2.2 IlIkasbl OLlEHUBAHUS:

Tekymuii KOHTPOJb

yCI€BAEMOCTU U  MPOMEKYTOYHAA

OabHO-peHTHHTOBOH crcteMbl B 100-0ajutbHO# mIKaie:

- 50-100 6aIoB - 3a4TEHO;
- 0-49 GamioB

- HE3a4YTCHO.

aTTeCTallsl  OCYHICCTBIIACTCSA

B paMKax HaKOIIMTEIbHOMI



2 TunoBbie KOHTPOJbHbIE 32/IAHUA UM MHbIE MaTePHUaJIbl, HEO0OX0IMMbIe /151 OleHKH 3HAHNH, yMeHUIi, HABBIKOB U (WJIN)
ONbITA /1eATEeIbHOCTH, XapaKTepPU3yKIUX 3Tanbl (popMUpOBaHHMsA KOMIETEHIHI B mpolecce OCBOeHHs 00pa3oBaTeIbLHOI
NporpaMMbl

Bomnpocsr k 3auery

1. Ponb 5KOHOMHYECKOTO aHAIM3a B MPUHSATHH PEIICHUIT, OCHOBAaHHBIX Ha JaHHbIX (data driven)

2. Paznuume monxonoB Kk npuHsATHIO penreHnid Data Driven Decision Making (DDDM) — unpopMaiioHH0-000CHOBaHHbIE
pewenust u HiPPO (Highest Paid Person’s Opinion) - npuHATHE pellieHNi Ha OCHOBE MHEHUS PYKOBO/ICTBA

3. Cucrema 5KOHOMHYECKUX TOKa3aTeseil opraHu3anuu

4. CoBpeMeHHBIE TPEH/Ibl Pa3BUTHS HHCTPYMEHTApHUs SKOHOMUYECKOTO aHAJIM3a OPTaHHU3aliHK 32 PyOeKoM

5. TlousTHE MOIENN U MOJISIIMPOBAHIE B OM3HECE

6. IlonsATHE M BUABI IPOLIECCOB B OPTaHU3AINN

7. CymrHocTh OM3HEC-TIpoIiecca M ero 0COOSHHOCTH

8. TexHUKH aHaIH3a POLIECCOB U UX XapPaKTCPUCTHKA

9. TexHUKH MOAEIUPOBAHNUS MPOIIECCOB M UX XapaKTEPUCTHKA

10. XapakTepucTtika HoTauuit Mmoaenuposanus mporeccos (EFD BMPN eECP)

11. Xapaxrepuctrka xoHuenuu «llects curm»

12. CymHocTts «bepexInBoro Mpou3BOCTBaY, IPUHIMI «BBITSTHBAHUS IPOIYKTa

13. I[NocTpoeHue KapThl MOTOKA CO3AaHKS IEHHOCTH

14. IpoueccHble GppeliMBOPKH U UX XapaKTePHUCTHKA

15. Xapakrepucruka koHueniwu «Togro B cpok» (just in time, JIT)

17. CyuiHocTts aHaU3a «3aTpaThi-BeIr0 16D (cost-benefit analysis)

17. Texauka Kanban (Kanban) B GepexIiBOM IPOU3BOACTBE

18. Xapaxtepucruka merona OMACK (Onpenenenne — N3mepenne — Ananus — CoepiienctBoBanne — Konrpomns) (DMAIC
(Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaiigzen u nogxon 'emba: CYyIIIHOCTD U XapaKTEPUCTHKA

20. [IpuHLIHKIIEI TOCTPOEHUS U BO3MOXKHOCTH aHanu3a KPI

21. MeTo clieHapueB B OIICHKE OYAYILIEro COCTOSHHS OPraHU3aI[HH

22. Xapaxtepuctrka moaxonoB AunoH (Andon) u SMED (Single Minute Exchange of Die) («cMeHa mtamiia 3a 0JHy MUHYTY»)

23. Xapaxtepuctrka moaxonos Poka - Yoke («3amura ot omomnocteid») u TPM (Total Productive Maintenance)

24. Cymnocts Metoposiorud SIPOC (Supplier (moctaBumk) — Input (Bxox) — Processing (o06padotka B mporecce) — Output
(BbIxox) — Customer (moTpeOHTENb, 3aKa34HK, KIIHEHT))

Kpurepun onienkn

- 50-100 6amoB (OICHKA «3aYTECHOY) - H3IIOKEHHBIN MaTepHrall paKTHIeCKH BEpEH, HATMIHE TITYOOKHUX UCUEPITBIBAIONIIX 3HAHUN
B 00beMe NPOIICHHOH IPOrpaMMbl AUCLIHUIUIMHEL B COOTBETCTBUH C IOCTaBJICHHBIMHU MIPOrPaMMOii Kypca LEesIMU U 3a1a4aMy
00y4eHUs; IPaBUIIbHBIC, YBEPEHHBIC ISHCTBU 110 IPUMEHEHHMIO MOTyYSHHBIX 3HAHUH Ha MPAKTHKE, TPAMOTHOE U JIOTHYECKH CTPOHHOE
U3JI0KEHNE MaTepuaia Ipyu OTBETE, YCBOEHUE OCHOBHOM M 3HAKOMCTBO C JAOMOJHUTEIBHOM JIUTEpaTypOi;

- 0-49 GasutoB (HE 3aYTEHO) - OTBETHI HE CBSI3aHbI C BOIPOCAMH, HAJTMYUE TPYOBIX OIIMOOK B OTBETE, HEMIOHUMaHHE CYIIHOCTH
M3JIaraeMoro BOIpoca, HeyMeHHe MPUMEHSTh 3HaHUs Ha PAKTHKE, HEYBEPEHHOCTh 1 HETOYHOCTh OTBETOB HA JIONIOJIHUTEIbHBIC U
HaBOSIINE BOIPOCHI

Keiic-3anaua 1
N0 JMCUHUIIMHE DKOHOMHYeCKMi aHAIu3 (IPOABUHYTHIH YPOBEHbD)

Xo3stiicTBeHHAass CUTYyalys: (Ha OCHOBE Pa3JaTOYHOr0 Marepuaa)

«Bpems Ha nepexypbl». Ha 0JHOM 13 SIMOHCKMX 3aBOAOB BO3HHKJIA CIIEAYIONIast MpodyieMa: U3-3a YacThIX IIepeKypoB TOKapei
MIPOM3BOIUTENBHOCTH TPY/Ia B IieXe Oblila He CIIMIIKOM BBICOKOH. [ToCTaBUTh y KaXk0ro CTaHKa KOHTpOJIEpa - HEBO3MOXHO. Jla u
BHUJICOKaMEPY HAJl KaXKIbIM CTAHKOM HE IIOBECHILbL. BO BpeMsl «MO3roBOro mTypma, B KOTOPOM IIPUHUMAJIU Y4aCTHE MEHEIKEPHI,
OBbLIO HAlIEHO IPOCTOE U OCTPOYMHOE PEIICHHE, YUUTHIBAIOIIEE YEI0BEUECKYI0 cuxomuoruio. Kakoe?

Keiic 2 IToTok co3aanusi HEHHOCTH
3amanne
[To naHHBIM pa3gaTOYHOrO MaTepHaa:
1. Onucars:
- JleficTBHs, CO3HAIOIIKE IIEHHOCTD.
- [eiicTBus, HE CO3/AMONINE ICHHOCTb, HO SBIISFOIIUECS HEOOXOIUMBIMU B CHITY TEXHOJIOTUYECKUX WK JAPYTHX MPUYUH.
- [leiicTBus, HE CO3AFONINEC HUKAKOM ICHHOCTH; OT TAKUX JCHCTBHIA MOYXHO MTHOBEHHO OTKa3aThCs 0€3 MOTEePH IIECHHOCTH.
2. CocTaBUTh KapTy NOTOKA CO3AaHUS LIEHHOCTHU

Keiic 3 ITocrpoenne nocku Kanéan
N3yunte npeiokeHHY0 HHPOPMAITUIO O POU3BOJICTBE MPOAYKTa, chopMUpyiiTe KaHOAH JOCKY M AaTe pa3BePHYTOE OMUCAHUS

mponecca nepeABMNKCHUA KaPTOYCK MO TOCKE JJId CO3TaHUA MTPOJAYKTa

Keiic 4



3amanue: [lo mpuBeneHHOW HWHPOpPMAIMK CHOPMYIMPOBATH MMEIOIIMECS MPOOJIEMbl B OMHCAHWH TIPOIECcca, MEPEUHCITUTD
BO3MOXHBIE TIYTH UX PEIICHUS, PEAIOKHUTh OIIEHKY 3P (EeKTUBHOCTH penienns Ha ocHoBe KPI

Kpurepuu oneHKH KeiicoB:

- 5 0ammoB BBICTABISAETCA CTYICHTY, €CIH 3aJaHuWe OBUIO BBITOJHEHO 3KOHOMHYECKH TPaMOTHO, MPaBWIBHO OIpeieieHa
mpobieMa, MpaBUiIbHO c(HOPMYITHPOBAHA LIENb PEIICHUS, BHISBICHBI IPUYHUHBI IIPOOJIEMBI, 000CHOBAHO TPUMCHCHHUE METO/IOB aHAJIH3a,
mporpaMMa aHajii3a COCTaBJICHAa B COOTBETCTBUU C CYIIHOCTHIO C(OPMYIMPOBAHHON MPOOJIEMBl W TOCTABICHHOW IENBIO,
yIpaBJeHUYECKHUE PEIICHHUS MOJIHbIE, TPAMOTHO COCTaBJICHHBIE;

- 3-4 Ganna BBICTABISCTCS CTYACHTY, €CIH 3aJaHHe OBLIO BBITIOJIHEHO YKOHOMHYECKH I'PaMOTHO, PABUIILHO, HO HE B MOJHOM
o0BeMe ompefelcHa MpoOiieMa, MPaBHIBHO CHOPMYITHPOBAHA IENIb PCIICHUS, BBIIBJICHBI MPUYUHBI MPOOJIEMBI, 00OCHOBAaHO
MPUMEHEHUE METO/IOB aHAJIM3a, IPOrpaMMa aHaTi3a COCTABJICHA B COOTBETCTBHH C CYIIIHOCTBIO MPOOJIEMBI M TIOCTABIICHHOMH IEITBI0, HO
B HEH JOITyCKAIOTCS OTACIBHBIC JIOTHYECKUE U TIOTPEITHOCTH, YIPABICHIECKHE PEIICHHUs, TPaMOTHO COCTaBICHHBIE

- 1-2 6ana - BRICTaBISETCS CTYICHTY, €CIIN 3aJaHHE BHITTOJHEHO HE MOJTHOCTHIO, HE TOYHO OTIpe/ielieHa MpobiieMa, He TIOTHOCTHIO
chopMyIHpOBaHa IIeNb PEIICHNUS, BBIBICHH HE BCE IMPUYMHBI MPOOJIEMBI, HIMEIOT MECTO OT/AEIBHBIC OIMIHOKH B (DOPMYIHPOBKE HX
TpeOOBaHUH, IPUMEHEHHE METOAOB aHAIN3a 0OOCHOBAHO YaCTHYHO, IPOTpPaMMa aHAJIN3a COCTABJICHA B COOTBETCTBHH C CYIIHOCTHIO
poOJIeMBI U TIOCTABJICHHOH IENBI0, HO B HEW JOMYCKAIOTCS OTIENbHBIC JIOTHYECKUE M MMOTPEIIHOCTH, YIPABICHUCCKIE PEIICHUS HEe
Bcerga 000CHOBaHHBIC. JlOMYIICHHBIC OIIMOKU YBEPEHHO HCIIPABISIOTCS MOCIC JOTOJHUTEIBHBIX BOMPOCOB; B IEJIOM IMPaBUIBHBIC
JIeHCTBUS TI0 IPUMCHEHUIO 3HAHWU OU3HEC-aHaIM3a Ha MPAKTHKE.

- 0 6aJUIOB - BBICTABIISIETCS CTYJCHTY, €CJIM 3a/IaHUC BBHIMOJIHEHO HEMPABWIBLHO, HMEIOT MECTO TpyObie OMTHOKK, HETOHUMAaHHE
CYIIHOCTH H3JIaraeéMoro BONpOca, HEYyMEHUE MPUMEHATh 3HaHUs Ha mpakTuke. OTCYTCTBYET MporpaMMa aHalu3a WU COCTaBJeHa C
CYIIECTBEHHBIMH OLIMOKAaMU, yIPaBJICHYECKUE PEIICHHs W/WIM MPUYUHBI MPOOJIEMbl OTCYTCTBYIOT MJIHM W3JIOKEHBI HEKOPPEKTHO. B
X04€ JOMOJJHHUTEIBbHBIX BOIIPOCOB CTYACHT AEMOHCTPUPYET HEYBECPECHHOCTh U HETOYHOCTH OTBETOB.

JIoIKHBI OBITH PEIICHBI Bce KeHChl, MaKcuMalTbHBIN Oammt 20.

Ipakrnueckoe 3aganue 1
KonTposbHas kapra
ITocTpouts KOHTpOIBHYIO KapTy lllyxapTa Mo JaHHBIM pa3IaTOUYHOTO MaTepHUIIA.

IIpakTnyeckoe 3aganue 2
HocTpoenue /{peBoBHIHON JUATPAMMBI
ITocTpouTts IpEBOBUHYIO IUArPaMMY 110 IPEUIOKEHHBIM NIPENOAaBaTEISIM CUTYALUSIM.

IIpakTnueckoe 3aganue 3
AHAaJIU3 KOPHEBBIX MPUYHH
[octpouts Monenu McrkaBbl BRIOPaHHBIX (MIPEIOKEHHBIX) PEAMETHBIX 001acTeH IS BBIABICHUS KOPHEBBIX IPHUYNH

[IpakTnyeckoe 3ananue 4
IMocTpoeHue AuarpaMmMel pa3opoca
[TocTpouts quarpammy pazdopoca Mo UMErIIMMCS JaHHBIM

Kpurtepnu onesnku

- 3 G6ajuta BBICTaBIIAETCS CTYACHTY, €CITH 331aHUE BBIIIOJHEHO NPaBIIBLHO, IPABUIILHO BBISBJICHA MIPOOIEMa 1 ONHCAHO PELIeHNE
(v/wim ocTpoeHa MoJIeNb), pe3yNbTaThl 0(hOPMIICHBI TPAMOTHO M aKKYPaTHO;

- 2 Gajuta BBICTABISIETCSI CTYZACHTY, €CIIN 33/1aHKE BBIMIOJIHEHO IPaBHIILHO, IPAaBUIILHO BBISBICHA ITPOOIIEMa 1 OIMMCAHO pelIeHNe
(w/wim IocTpoeHa MoJeNb), 0GpOpMIIEHHE KOPPEKTHO, HO JOIYCKAIOTCSI OTAEIbHBIC JIOTHYECKUE U CTHIIMCTHYECKHE MOTPEIIHOCTH U
HETOYHOCTH,

- 1 Gayut - BBICTaBIISIETCS CTYACHTY, €CJIU 3aJJaHN€E BBHITTOJHEHO HE MOJIHOCTHIO, MPOOJIeMa OIicaHa He TIOJHOCTHIO M/ MOJIENb
MIOCTPOEHA C OIIMOKaMM), €CTh HEIOYEThl B OQOPMIIEHHH PE3yJIbTaToB, HO BCE YBEPEHHO HCIPABISETCS IOCIE JOMOJHHTEIBHBIX
BOIIPOCOB; NMPABMIILHBIE B IIEJIOM JICHCTBHS 110 TPUMEHEHHIO 3HAHWH Ha MTPAKTHKE.

- 0 GayuTOB - BBICTABIIETCS CTYJCHTY, €CNM 3aJaHHE BBHIIIOJTHEHO HEIPABMIIBHO, IMEIOT MECTO IpyObIe OIIHOKH, HEOHUMAaHHE
CYITHOCTH H3JIaraéMoro BOIPOCa, HEyMEHHE NPHUMEHSTh 3HAaHWA Ha MpPaKkTHKe. B XOIe MOMONHHUTENBHBIX BOIPOCOB CTYICHT
JIEMOHCTPHUPYET HEYBEPEHHOCTh U HETOYHOCTH OTBETOB.

JIoJKHBI OBITH pElIeHBI BCE TPAKTHYSCKHE 3a/IaHUs, MAKCUMATbHBIN Oamt 12.

Bonpocs! past onpoca
M0 JUCHHUILINHEe JKOHOMUYECKHI aHAIN3 (IPOABHHYTHIH YPOBEHD)

CojeprkaHue U CYIIHOCTh IKOHOMHYECKOTO aHaJIn3a

Xapaxkrepucruka nogxona HiPPO (Highest Paid Person’s Opinion) - mpuHsTHE pelIeHN Ha OCHOBE MHEHHS PyKOBOJICTBA
XapakrepucTuka nmoaxoxa Data Driven Decision Making (DDDM) — ur(popMarimoHHO-000CHOBAaHHBIE PEIICHHS

[ToHsiTHE MOJIEINU 1 JTAIIBI €€ OCTPOCHHS

[MonsiTue mpoiiecca, U UX XapakTepUCTHKA

Bunsl npomeccoB B cootBercTBHH co cTangapTamu ISO 9001:2008 MexayHapogHBIH cTaHIAPT CHCTEMBI MEHEIKMEHTa
kadectBa (TpeboBanus) (Quality management systems - Requirement) u UCO 9001-2008 HanmonansHbli cTanmapT Poccuiickoit
denepanyu CHCTEMBI MEHEKMEHTA KaueCcTBa
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7. IlpuHOMIBI MOAETHPOBAHHUS IPOLIECCOB

8. Xapakrepuctuka Ou3Hec-TIponecca

9. XapakTepHCTHKa IPOU3BOACTBEHHOTO ITpoLecca

10. XapakTepucTika TEXHOJIOIHYECKOTo porecca

11. XapakTepucTiKa OCHOBHBIX M BCIIOMOTaTEIbHBIX IPOLECCOB

12. XapakTepucTHKa IPOLIECCOB YIPABICHHS

13. OcobeHHOCTH HOTAIMH MOJICIMPOBAHUS U MX IPUMEHEHHE MTPH ONHCAHUH TPOLIECCOB
14. TTpuHUMOBI «OEPERITMBOTO MPOU3BOJICTBAY

15. Xapakrepuctuka 1enodku msitu aktusHoctel (SIPOC —1ienouka) onucanus npoiecca Co3JaHuss CTOMMOCTH
16. O6mias cxema nocrpoenust kaptel [1CL]

17. Bunst notokoB kapthl [1CI]

18. Kapra IICL] Texymiero cocToSHUS

19. Kapra IICI] nmeaapbHOTO COCTOSHUS

20. BeIsiBiieHHE Pa3phIBOB MEXKIY €r0 TEKYLIMM U JKeJTaeMbIM COCTOSIHUEM IIPU aHaJIN3e MPOLECCOB
21. DOransl moctpoerus cucteMsl «lllects Curm»

22, Turbl [eeKToB U MOTEPh B OPraHU3AIIH

23. TloHsATHE LIEHHOCTH JUISl HOTPEOUTEISI B KOHIIEIIIMU «OEpeKIIMBOTO MPOU3BOJICTBAY
24. TIpyHIMIT «BBITSTUBAHUS» €TO CYIHOCTh

25. Jluarpamma VcukaBbl

26. KoHTpONBHBI JTMCTOK M KOHTPOJIbHBIE KapThl [llyxapTa

27. Matpuua npruopuTeToB

28. Meton Kanbau u ero onucanue

29. Bugs! kaprouek Kanban

30. IMpuamme! pa3padotku KPI

31. Metox «3aTpaThl-BBITOJbI» H €T0 XapaKTEPUCTHKA

32. CyIIHOCTB MOHATHUS «OyAyliee COCTOSIHIE OpraHU3aIAI

33. MeTox CLieHapHeB U €r0 XapaKTepPHCTHKA

34. TloHsATHE U CYIIHOCTH (peiiMBOpKa

35. XapakrepucTuka MpoueccHsIx (GpeiMBOPKOB B OpraHU3aI|K

36. PeMH)XMHMHUPT ¥ MHKUHUPUHT OU3HEC-TIPOLIECCOB

37. MeTomonorus «TOYHO B CPOK» U €€ XapaKTePHCTHKA»

Kpurtepnu onesnku

2 Gana BBICTABISIETCS], €CIIM  OTBET HA MPEJIOKEHHBI BOIPOC JaH B MOJHOM O0BEME, CTYJCHT JICMOHCTPHPYET Haludue
TBEP/IbIX 3HAHHI B 00bEMe MPOUAECHHOTO Kypca B COOTBETCTBHHU C IEISIMU OOYUCHUsSI, B CIIy4ae M3JIOKEHHUSI OTBETOB C OTICIbHBIMU
omrbKaMu, yBEPEHHO UCTIPABISIET MOCIIE IOMOTHUTEIBHBIX BOIIPOCOB; IPaBUJIbHbBIC JCHCTBUS MO MPUMEHEHHIO 3HAHUI HA MPAKTUKE,
00y4YaIOIIUACS  YCBOWJI OCHOBHYIO JTUTEPATYPY, PEKOMEH/IOBAHHYIO B paboueil mporpaMme AUCIUTLTHHEL,

Orenka 1 Gayut BRICTABIISIETCS, €CJIM  OTBET Ha MPETIOKEHHBIH BOMPOC J]aH YaCTHYHO, TPEOYETCsl HE3HAYUTEIILHOE IOMTOTHEHHE
JIaHHOTO OTBETA

Ouenka (0 0aI0B BBICTABIISETCS, €CIH

1. He maH OTBeT Ha MPEAJIOKESHHBIH BOTIPOC

2. OTBETHI HE COOTBETCTBYCT CYIIECTBY 3a/IaHHOT'O BOIIpOCA, I/I/I/IJ'II/I HaJIM4YHne pr6LIX OHII/I6OK B OTBE€TC, HCIOHMMAaHHNE CYIIHOCTH
n3jrara€Moro BOIIpOCa, HCYMCHUE NPUMECHATH 3HAHHA Ha IMPAKTUKE, HCYBEPECHHOCTH U HETOYHOCTH OTBETOB Ha JIOMOJHHUTEIBHBIE U
HaBOAAIINE BOIIPOCHD

MaxkcumanbHbIH 6amt 3a cemectp 20.

KoMnuiekT BapuaHTOB VISl KOHTPOJIBHOIO 3a1aHUS
N0 JMCUHUIIMHE DKOHOMHYeCKHMi aHAIu3 (IPOABUHYTHIH YPOBEHb)

1 BAPHAHT
1. Tlopsmox moctpoerus kaptol [1CI]
2. CymHocts konuenuun «llects Curm»
3. Tlocrpoenue auarpamMmsl McukaBbl

2 BAPHAHT
1. TpuHuMDBI «OEPEXIMBOTO IPONU3BOJICTBAY
2. Bunpl nporeccos, nx onucaHue
3. Tlocrpoenue auarpaMmbl CXO/ICTBA

3 BAPUAHT

1. Bunasl moTeps B OpraHU3aIiH
[punmune! pazpadotku KPI
3. TlocTpoeHune APEeBOBUIHON qHATPAMMBI
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4 BAPUAHT
1. TIpuHOMT «BBITATHBAHUSI» €TO CYIIHOCTH
2. Mertonx cueHapueB B ONPeIeIeHUH OYAyIIEro COCTOSIHUS OpraHU3anu
3. Tlocrpoenue auarpammsl pazdpoca

Kpurepnu onenku:

- 4 Oamna BBICTAaBISETCS CTYINCHTY, €CIM BCE 3aJlaHUsl BBINOJHEHHBIC IPAaBWIBHO, BBIBOABI pa3BEpHYTHIC, I'PaMOTHBIC,
HSKOHOMHUYECKH 00OCHOBAaHHbIE, AUArpaMMbl TPAMOTHO U aKKYpaTHO NOCTPOCHBI;

- 2-3 Gaia BBICTABIISIETCS CTY/ICHTY, €CJIH BCE 33/1aHHS BHIIIOJIHEHHBIE TPABUIILHO, BEIBO/IBI JOCTATOYHO TOJIHBIE, SKOHOMHYECKU
000CHOBaHHBIE, HO JOIYCKAIOTCSl OTJENIBHBIC JOTWYECKHE M CTHIHCTHYCCKHE IOTPEIIHOCTH, AWArpaMMbl TPaMOTHO M aKKypaTHO
MIOCTPOEHBI

- 1 Gamm - BBICTAaBISIETCS] CTYACHTY, CCIM 3a/JaHHS BBITIOJIHEHBI HE IOJIHOCTHIO, BBIBOABI HE JOCTATOYHO IIOJHBIE, COAEPXKAT
OTICTbHBIC OMMOKH, HO YBEPEHHO HCIPABILIIOTCS IIOCNIE OMOJHHUTENBHBIX BONPOCOB; MPABHJIBHBIE B ILEJIOM JEHCTBHSA IO
MIPUMEHEHHMIO 3HAHUH Ha MPAKTHKE, THarpaMMbl TPAMOTHO TIOCTPOCHEL.

- 0 OaiIoB - BHICTABISETCS CTY/ACHTY, €CIIM 3aJaHUs BHINOJHEHB! HENPABUIBHO, MIMEIOT MECTO IpyOble OIIMOKH, HEOHMMaHHE
CYIIHOCTH M3JIaraeéMoro BOIIPOCa, HEYMEHHUE NPUMEHSTh 3HaHUS Ha MPaKTHKE. BBIBOIBI OTCYTCTBYIOT MIIHM M3JI0)KEHBI SKOHOMHYECKU
HEKOPPEKTHO. B XoJe NONMOTHUTENBbHBIX BONPOCOB CTYACHT JEMOHCTPUPYET HEYBEPEHHOCTb M HETOYHOCTb OTBETOB, JUATPaMMBI
MOCTPOEHBI C CYILIECTBEHHBIMHU OIIUOKAMH.

J1oKHBI OBITH BBITIOJIHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIi 6as 8.

IlepedeHs TeM 1JIsl KPYIJIOrO CTOJIA
N0 JMCUHUIIMHE DKOHOMHYeCKMI aHAIu3 (IPOABUHYTHIH YPOBEHb)

1. Cuctema 5KOHOMHUYECKHX [TOKa3aTeJIel OpraHu3alnu

2. Xapakrepuctuka 1mkiaa "Plan - Do - Check - Act" (PDCA) B coorBerctBuu co cranmapramu [SO 9001:2008
MexayHapOIHBINA CTaHAAPT CUCTEMBI MCHE/PKMEHTa KadecTBa (TpeboBanus) (Quality management systems - Requirement) u UICO
9001-2008 HamuonanbHeii crangapt Poccuiickoii depepariiy cuCTeMbl MEHEDKMEHTA KauecTBa

3. XapakrepucTuka MOJIeNH CUCTEMbl MEHEPKMEHTA KaueCTBa, OCHOBaHHAsl Ha MPOLIECCHOM IT0JIX0J1e

4. Hcropus co3ganus noaxona «lllects Curm»

5. CrarucTuyeckuii KOHTPOJIb B cCHCTeME «11ecTh CUrM» U €ro HHCTPYMEHTBI: IUCIIEPCUOHHBII aHaNn3; perpecCUOHHbIH aHaIu3;
TOYeUHas [uarpamMma; KoHTposibHas kapra Lllyxapra; nuarpamma ITapero

6. Konnemnmus ¢pyakmmn noteps kadectsa (Quality Loss Function) I'. Tarytu

7. Kapra motoka cozmanus nernoctd, [ICI] (value stream mapping, VSM), ee onrcanne 1 BO3MOKHOCTH

8. Ommcanme TtexHonormn peamuszamun mpoektoB OMACK (DMAIC) (Onpemeneame — U3mepenme — AHamm3 —
CosepmieHcTBOBaHNE — KOHTpOIB)

9. Mmarpamma [lapetTo 1 ee onmcanue

10. CereBoii rpaduk, XapaKTepUCTHKA U PUHIUIIBI TOCTPOCHUS

11. Tnarpamma PDPC u ee onmcanue

12. lnarpamma pa3zbpoca

13. JIlnarpamMma CXO/JCTBa U TUarpaMma CBsi3eii

14. JlpeBoBuaHasg AuarpamMma U MaTpH4YHas Juarpamma

15. Cymuocts FMEA ananusa

16. ®unocodus Kaiinzen

17. Meton 'emba 1 ero OCHOBHBIC TIPHHITHITBI

18. Metop 5S u ero cymHoOCTh

19. Meroauka TPM (Total Productive Maintenance)

20. Cuctema ympaBieHus npoekraMu Ha ocHoBe PMI PMBoK

l'[porpaMma NnmpoBeACHUA KPYIJIOro CT0JIa U METOAUIECCKUE PEKOMEHAAIIUHA 110 MOATOTOBKE.

Jna mpoBemeHus Kpyrioro CTola CTYACHTaM IpeasiaraeTcs TeMaTHKa, 0 KOTOPOW TOTOBHTCS pedepaT (cM. TpeOoBaHHS B
METOINYECKUX YKa3aHUsX ), BRICTYIUIEHUE (COOOIIeHre) Ha 5-7 MUH 1 Tipe3eHTanus. [locie qokaga CTyIeHTaM 3a/1aeTcsl He MeHee 2-X
JIOTIOJTHUTEIBHBIX BOTIPOCOB MPeToaBaTesieM U/Win 00yJaromuMucs.

Jliist moaroroBke pedepara HEOOXOANMO HCIIOIB30BaHHE OCHOBHOM M JIONIOJIHUTEIBHON JIUTEPaTyphl, POCCUHCKHX U 3apyOeKHBIX
nH(pOpPMAMOHHBIX pEeCypCcOB M 0a3 JaHHBIX

Kpurepnu onenku:

- 9-10 GayuTOB - M3NIOXKEHHBIH MaTeprall JaKTUUECKH BEPEH, HAJIMYHE TITyOOKMX MCUEPITBIBAIOIINX 3HAHUI M0 IOATOTOBIEHHOMY
BOTIPOCY, B TOM YHCJIe OOIIMpPHBIC 3HAHUS B IIEJOM IO JUCIMIUIMHE; IPaMOTHOE W JIOTHYECKH CTPOHHOE M3JIOKEHHWE MaTephaia B
JIOKJIaJIe M MIPE3EHTAlMH, NIMPOKOE HCIIOJIb30BaHHE HE TOJIBKO OCHOBHOW, HO M JOIIOJHHUTEIBHOMN JINTEPATYPHI, TOKJIAL M3JIaraeTcs
CaMOCTOSATENIFHO (HE YHTAeTCsI), YBEPEHHbBIE OTBETHI Ha IOTIOJIHUTEIIBHBIE BOIPOCHI;

- 7-8 Gaynta - M3MIOKEHHBIM MaTepHall BEPeH, HAJTMUNE TTOJIHBIX 3HAHUH B 00beMe IPOHICHHOM TPOrpaMMEI 110 IIOATOTOBICHHOMY
BOIPOCY; TPAMOTHOE M3JIO)KEHUE MAaTepHana B JOKJIAJe M MPE3CHTAlUH, IIMPOKOE UCIIOIB30BaHHE OCHOBHOMW JIMTEPATYpPHI, JOKIAJ
W3JIaraeTcsl CaMOCTOSTEIBHO (HE YUTACTCS), yBEPEHHBIE, HO HEIOCTATOYHO MOJIHBIE OTBETHI HA JOTIOJHUTEIBHBIE BOIIPOCHI;



- 1-6 Ganna — M3NMOKEHHBIH MaTepuall BEpeH, HATMYUE TBEP/IbIX 3HAHUI B 00beMe MPOIIEHHON [TPOrpaMMBbI IO MOArOTOBICHHOMY
BOIPOCY; U3JI0KEHHE MaTepHalia B IOKJIA/(e U NPE3SHTAINHU C OTACIbHBIMHU OLIMOKAMH MIIM HETOUYHOCTSIMH, YBEPEHHO UCITPABICHHBIMU
B XOJIC JOMOJHUTEIbHBIX BOIMPOCOB, HCIOJB30BAHMUE TOJBKO OCHOBHOM JIMTEPATyphl, MOKJIAJ H3JIaraercs He CaMOCTOSTEIbHO
(untaercsi), yBepeHHbIC OTBETHI Ha JIOTIOJHHUTEIbHBIC BOIPOCHL;

- 0 GayuToB — MOKJaa HE CBsI3aH ¢ BHIOPaAHHBIM JIJISI TUCKYCCHHU BOIIPOCOM, HATMUYWE TPYOBIX OMHMOOK, HETTOHUMAHHUE CYITHOCTH
M3JIaraeMoTro BOIIPOCa, OTCYTCTBHE MPE3CHTAIIUH, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHHUTEIBHBIC M HABOSIINE BOIIPOCHI.

JlomkHO OBITH BBINOJIHEHO J1Ba pedepata. MakcumanbHbli 6asm 20.

HNupuBuayaibHble 3aaHUA
M0 JUCHHUILINHEe JKOHOMUYECKHIl aHAIN3 (IPOABHHYTHIH YPOBEHD)

BrImoHeHNe MHANBUAYATBHBIX 3aIaHUH MPeINoaraeT CIeAyIoie BUABI 3aIaHIi Ha BBIOODP CTyJeHTa: |-KOHKYPCHI, 2-CTaThH,
3-mokianel Ha KOH(EpeHIWH, 4-WHTCHCHBBI, S5-TIpoekTHas paboTra W 6-Ip. B COOTBETCTBHHM C IUIAHOM M PEKOMEHIAIMSIMH
mpernoaBaTens. 3aJaHus JOJDKHBI COOTBETCTBOBATH TEMATHKE MUCIMIUIMHBI « DKOHOMHUYECKHH aHanw3 (IMPOIBHUHYTHIA YPOBEHB)Y,
collepKaTh NPUMEHEHNE METOIUK, TEXHUK, TIOKa3aTeslell IKOHOMUYECKOTO aHAJIN3a OPTaHU3aIHH.

Kputepuu oLieHKu:

-9-10 6aIoB  eciM 3aJaHKe BHIMONHEHO MPABHIBHO U B IIOJTHOM 00beMe, MPABHIILHO BBISBICHA MPOOIeMa U OIMCAHO PEIICHHE,
pe3ynbTaTthl 0OpPMIICHBI TPAMOTHO M aKKypaTHO H/WITH 3a BBIMOJHCHUE 3aJaHus MPHCYXICHA moOeaa, MPU30BOC MECTO, rpaMorTa,
0J1aro1apHOCTb;

- 7-8 GaiIoB eciH 3ajaHME BBHIIOJHEHO IMPABHIBHO, NMPABUIBHO BBISBICHA HMPOOJIEMa M OMMCAHO pelieHue, ohopMIICHHE
KOPPEKTHO, HO JOITYCKAIOTCS OT/CIBHBIC JIOTHISCKUE U CTHIUCTHISCKUE TIOTPEIIHOCTH U HETOYHOCTH;

- 1-6 GawIoB - eciM 3aJaHKE BBIIOJIHCHO HE IIOJHOCTBIO, MPOOJIEMa OMUCAaHA HE IIOJIHOCTBIO, €CTh HENOYETH B O()OPMIICHHU
PE3yNIBTATOB, HO BCE YBEPEHHO HCIPABISICTCSI IOCIE AOMOIHUTEIBHBIX BOIPOCOB; MPABUIBHBIC B LEIOM JCHCTBHS IO IPUMEHEHHUIO
3HaHHI Ha MPaKTHKE.

0 — 3agaHue He BBIIOJIHEHO

MakcumanbHoe KonuyecTBo 0ainios 20.

3 MeToauveckue MarTepuajibl, OoNnpeac/Jasalime npoueaypbl OucHUBaHUA 3Hal—ll/ll7[, yMeHHﬁ, HAaBBbIKOB H (I/IJ]l/l) OomnbITa
AEATECIBHOCTH, XaPAKTEPUIYIOIIUX ITAIbI (l)Ole/lpOBaHI/ISI KOMIIeTEeHIIM I

[Tpoueaypsl OLIEHUBAaHUS BKIIOYAIOT B Ce0sl TEKYIINI KOHTPOJIb M IPOMEXYTOYHYIO aTTECTAIHIO.

TeKyH.ll/Iﬁ KOHTPOJIb YCIICBAEMOCTH MPOBOIUTCA C WCIOJIB30BAHUEM OLCHOYHBIX CPEACTB, IMPEACTABJICHHBIX B II. 2 JaHHOT'O
MIPUIIOKCHUA. PeSyﬂbTaTbI TCKYIICT0 KOHTPOJIA JOBOAATCA 1O CBEACHUSA CTYACHTOB 10 HpOMG)KyTO‘IHOﬁ aTTCCTalluu.

IIpome:xkyTouHas aTTecTanus NPOBOJAUTCS B OopMe 3adeTa.

3a4eTr MPOBOJUTCS 110 OKOHYAHNUH TEOPETHYECKOTO 00YUEHHs 10 Hadasa K3aMEHAIMOHHON CECCHH B TIMCbMEHHOM BUE. 3ader
MPOBOJIUTCS 110 PACIUCAaHHIO AK3aMEHAIMOHHOM CecCMM B NMHMCBMEHHOM BHe. KoJMYecTBO BOIPOCOB B 3a4€THOM 3aJaHuM — 2.
IIpoBepka OTBETOB U 0OBSABIECHUE PE3YIHTATOB IPOU3BOIUTCA B JIeHb 3a4ueTa. Kaxkmomy oOydaroniemMycs, JOMyIIEHHOMY K ITpoIeype,
IIPU TIPEABSABICHUH 3a4eTHOM KHIDKKM IIperojaBareneM Bbimaercss OmieT. llocne momydeHus OmieTa M MOATOTOBKH OTBETOB
00y4aroIIuics T0JHKEH B Mepy UMEIOIINXCS 3HAaHUH, YMEHUH, HABBIKOB, CHOPMUPOBAHHOCTH KOMIIETEHIIMU JaTh Pa3BEPHYThIE OTBETHI
Ha TIOCTaBJCHHBIE B 3aJaHUHM BOIPOCH B YCTAHOBJICHHOE IperojaBaTeneM Bpems. IIpomoKUTeNnbHOCTh MPOBEACHUS MPOIETYPHI
OIIpEeJIeTISIeTCsI MIPEToIaBaTeNIeM CaMOCTOSATEIbHO, UCXO/ISl U3 CIIOXHOCTH MHIMBUAYaJIbHBIX 33/IaHHH, KOJMYECTBa BOIPOCOB, 00beMa
OLIEHMBAEMOT0 Yy4eOHOro MarepHuaia, OOIEeH TPYIOEMKOCTH H3ydaeMOW MAMCIMIUIMHBI (MOIYNsA) M Apyrux ¢axropos. Ilpu stom
TIPOJIOIDKUTEEHOCTD IPOBEACHHSI IPOLIEAYPHI HE IOJDKHA, KaK MPAaBMIIO, TIPEBHIIATE IBYX aKaJEeMHUUECKHX YacoB.



IMpunoxenue 2
METOJNYECKHUE YKA3AHUSA IO OCBOEHUIO JUCHUTIJIMHBI

Y4eOHBIM IITaHOM MPEAYCMOTPEHBI CIEIYIOINE BUIBI 3aHATHIA:

- JIEKLIWH;

- IPAaKTUYECKUE 3aHATHS.

B xone NeKIMOHHBIX 3aHATHH PacCMaTPUBAIOTCS OCHOBHBIE TEMbI Kypca, IPeIyCMOTPEHHbIE paboyel mporpaMMon TUCHUITIHHBL,
JIAFOTCSl  PEKOMEHAAINH JIUIsl CAMOCTOSATENBHOM PabOThI U IIOATOTOBKE K MPAKTHYECKUM 3aHATHSM.

B Xoze mpakTH4ecKuX 3aHATHH yriyONsIOTCS W 3aKpeIUISIOTCS 3HAHUS CTYJCHTOB IO psAy PAacCMOTPEHHBIX Ha JIEKLUAX
BOIPOCOB, Pa3BUBAIOTCS HABBIKU BEJECHUS aHATUTUYECKOTO UCCIIEOBAHUS B COOTBETCTBUU C KOMIIETCHIIUSAMU JUCIUIIIIMHEIL.

IIpu noAroToBKE K MPaKTHUECKUM 3aHATUAM KaKIbIH CTYIEHT JOJDKEH:

— M3Y4YUTH PEKOMEH/IOBAaHHYIO YUCOHYIO IUTEPaTypy;

— M3Y4YUTh KOHCIEKTBI JIEKLIUI;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4aeMOU TEME;

— TP HAIMYUH PEKOMEHIOBAHHOTO MPEnojaBaTeaeM NpU U3yYeHHH Ka)KI0W TEMbI JOMAIIIHETO 3a1aHHsl MMCBMEHHO €0 PEIINTb.

ITo cormacoBaHMIO ¢ TpenogaBaTeNieM CTYAEHT MOXKET IOATOTOBUTH pedepar, MOKIaa WM COOOMIEHHE IO TeMe 3aHATHsA. B
Ipoliecce MOATOTOBKH K MPAKTUYECKUM 3aHATHAM CTYJEHTBl MOTYT BOCIHOJB30BATHCSA KOHCYIbTALUSAMH IIPENOaBaTeNs.

Bompocsl, He paccMOTpeHHBIE Ha JIEKIMSAX M IPAKTUYECKUX 3aHSTHUSX, JOJDKHBI OBITh H3y4YeHBl CTYJEHTAMH B XOJE
caMmocToaTenbHOi  paborel. KoHTpomb — camocrosTenbHOM — pabOTBI  CTYyIEHTOB — Haj — yuyeOHOHW  mporpaMMol Kypca
OCYILECTBJIIETCSI B XOA€ NPAKTUYECKUX 3aHATUH METOJOM YCTHOTO ONpOca, MPOBEPKM 3aJaHHii, MOCPEACTBOM INPOBEICHUS
KOHTPOJIbHBIX U CAMOCTOSITETIBHBIX PaboT. B xone camocTosTenbHON paboThl KaKABI CTyJIeHT 00sf3aH NPOYUTATh OCHOBHYIO U
[0 BO3MOXXHOCTU [OTOJHHUTEIbHYIO JUTEepaTypy IO H3y4aeMOH Teme, JONOJHHUTh KOHCIEKTHl JIEKIMH  HEeIOCTAIOIINM
MaTepuanoM. BBIIEIUTh HENOHSATHBIE TEPMHUHBI, HAaWTH HX 3HAYEHHE B SHIUKIONEIMYECKUX CIIOBAPSX.

CTyOeHT [ODKeH TOTOBUTBCS K TIPEACTOSAIIEMY IPAaKTHUECKOMY 3aHATHIO 10 BceM, OOO3HaueHHBIM B  pabouei
IporpaMMe AUCLHUILINHBI BOIIPOCAM.

IMpn peammsanmmm pa3nUYHBIX BHAOB y4eOHOH pPabOTHI HCIOIB3YIOTCA pa3sHOOOpas3HbIE (B T.4. MHTEPAKTHUBHBIC) METOJBI
00y9eHUsI, B YaCTHOCTH:

- HHTEpaKTHBHAs JOCKA JIsl TOATOTOBKH U MPOBEJCHHUS JIEKIIMOHHBIX U CEMHHAPCKUX 3aHATUM;

- HHTEpaKTUBHbIEC 3aHATHUS NPOBEJCHHUS JIEKLIUI U CEMUHAPOB

JIng MOATOTOBKM K 3aHATHSIM, TEKyLIEMY KOHTPOIIO M IPOMEXYTOYHON aTTeCTallMd CTYACHTBl MOTYT BOCIOJIb30BaThCA
AJIEKTPOHHO-OMONMNOTEeUHBIMM cucTeMaMu. Tak jke oOydarompecs MOTYT B3STh Ha JOM HEOOXOOMMYKO JIMTEpaTypy Ha
a0OHEMEHTE YHUBEPCHTETCKOW OMOIMOTEKH WM BOCIIOJIB30BATHCS YNTAJIbHBIMU 3aJaMHU.

MeTtoanyecKue peKOMeHIAIUH 110 HANIMCAHUIO pedepaToB, TPeGOBaAHMS K 0OPMIICHUIO

CTyIeHTHI B Ka4eCTBE CAMOCTOSTEIbHON PabOThI JOJKHBI BHIIOIHUTE 2 pedepara 1o Haubosee Ba)XKHbIM pasJieliaM AUCIUIUTHHEL.
ITpumepHsIii nepedeHs TeM pedepaTos MpuBeeH B npuinoxenun 1 x PITI.

Pedepar BemonHsieTcss ¢ ucnoipzoBanuem Microsoft Office. Mcrounnkamu wHopManmu Ui HanucaHus pedepara SBISIOTCST
YYIeOHHKH W YUeOHBIe IMOCOOHS M0 NAaHHOHM NWCIMIUINHE, a Takke aBTopedeparsl mo cnenuansHocTH 08.00.12. «ByXranTepckuit yder,
CTAaTUCTHUKAY, (POPMBI OyXTalNTepCKOH OTYETHOCTH MPEATIPUSATHS.

O0BeM pedepara momkeH HaxoauThes B mpenenax 10-15 crpanun muctoB ¢opmara A4, oTmedaTaHHBIX Ha KOMIbloTepe. TekcT
nedataercs mpugpToM Times New Roman Ne 14 wepes 1,5 uareppana. Vckirto4eHre MOTYT COCTABIIATH TaOJIHIIBL, TI€ TIPH HEOOXOTUMOCTH
MOKHO mpuMeHsTh 12 mpudT Times New Roman ¢ onuHapHBIM HHTEpBajioM. TeKcT paboThl T0JKEH OBITh BRIPOBHEH IO IupuHe. [[BeT
mpudra YepHbIH.

Bce nmucTel (TeKCTOBbIE, TAOIHYHBIE) TOJKHBI OBITh BBITIOJTHEHBI C COOIIOJICHHEM CIISTYIOIIUX Pa3MEPOB MOJIei: IpaBoe - He MeHee 10
MM, BEpxXHee U HibkHee - He meHee 20 MM, jieBoe - He meHee 30 MMm. TekcT pamkoil He ouepuuBaercs. PaspemaeTcsi UCMONB30BAThH
KOMITBIOTEPHBbIE BO3MOXKHOCTH aKIEHTUPOBaHHsS BHUMAaHUS Ha OINpPENENICHHBIX TepMHHAX, (opMmyliax, NPUMEHssi WPUQPTH pasHoOil
TapHUTYPHI.

KauecTBo HamewaTtaHHOTO TEKCTa U OQOPMIICHHS WIUTIOCTPALUH, TaOJHII, pacleyaToK JODKHO UMETh PAaBHOMEPHYIO IUIOTHOCTh U
YZIOBIIETBOPSTH TPEOOBAHHIO X YETKOTO BOCHIPOU3BEACHHUS.

Onevarky, ONMHUCKH M rpaduyeckue HETOUYHOCTH, OOHApy>KeHHBIE B IIPOIECCEe MOJTOTOBKH pedepara, AOIyCKAaeTcs HCIPABISTh
3aKpalIMBaHUEM Oeloi KpacKoi M HaHECEHWEM Ha TOM € MECTe HCIIPABICHHOTO TeKcTa (TpadMKi) MAIIMHONMCHBIM CHOCOOOM HIIH
YEepHBIMU YePHHUIIAMH, TIACTON WIIM TYIIBIO - PYKOIMCHBIM CIIOCOOOM.

[ToBpexieHns JIUCTOB, TOMAPKH M CIIEbI HE MOJHOCTHIO yIAJICHHOTO MPEXXHETo TekcTa (rpadukn) He nomyckatorcs. Jlonyckaercs He
OoJtee Tpex UCIIPaBICHUH Ha OJHOW CTpaHHUIIE.

Hymepanus cTpanuIl 1 NpUIOKESHNH, BXOSIINX B €€ COCTaB pedepaTa, JoIDKHA OBITh CKBO3HAs. HoMep cTpaHUIIBI CTaBUTCS BBEPXY
IoCcpeInHe JIMCTa WM BBEpXy clpaBa apabckumu mudpamu. IlepBoi cTpaHMIleil cUMTaeTCs «TUTYIBHBIM JIMCT», BTOpas CTpaHHIA -
«CopeprkaHue» - Ha ITHX JIUCTAX HE MPOCTABIISIETCS HOMEpP CTPAHHIIBI, HO OHU BKJIIOYAIOTCS B OOIIYIO HyMEpAIHio paboTHI, Janee Hadaio
TeKcTa - «BBenenne». Yka3zaHue CTpaHHIl HAUMHAETCS HE paHbIIe 3-TO HOMepa, HAUWHAs CO CTaHHUIEI «BBeneHney.

Crpykrypa pedepara NommKHA BKIIOYATh: THTYJIbHBIN JIMCT; OTJIABJICHUE; BBEJICHHE; COJEPKATEIBHYIO YacTh; 3aKIII0UEHHE; -
CIHCOK UCTIOJIb30BaHHBIX HCTOYHHKOB; TIPHII0KEHHS (ECIIN €CTh).

AHanMTHYECKHE pacyeThl JOJDKHBI COIIPOBOK/IATHCS BBIBOJAAMH, B KOTOPBIX HEOOXOANMO /1aTh OLEHKY JUHAMHKH PACCYMTaHHBIX
ToKazaTesiel, yka3aTb BO3MOXXHBIE NMPUYUHBI OTKIOHEHHH. TekcT momkeH ObITh akKypaTHO O(OPMIIEH W 3KOHOMHYECKH I'PaMOTHO
U3JI0KEH C YUeTOM TpeOoBaHUil coBpeMeHHO! opdorpadun.

Metoauueckue PEKOMEHAAIMH MO NMPOBEACHUIO KPYIJIOI'o CTOJIAa

Jlst mpoBeneHnsT KPYyriioro CTojia CTyACHTaM MpejiaraeTcsl TeMaTHkKa, 10 KOTOPOW TOTOBUTCS BBICTYIUICHHE HA 3-5 MUH, H
npesenTanm. [locie gokiIana CTyaeHTaM 3a1aeTcs He MeHee 2-X JONOIHUTENBHBIX BOIIPOCOB MPENOAaBaTeNeM H/WITH 00 YJatOIIMHUCS.



