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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETUH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPTraHNU3ALMOHHO-yIIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM 1eATeILHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHBIC Ha CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MOJIX0/1bI K U3YUEHHIO POOIEMHBIX CUTYAIUH, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEHTUPOBAHHBIX Ha pa3peuIeHne IpoOIeMHBIX cUTyarmii (cooTHeceHO ¢ nHaukaTopom YK-1.1);

YMmeTn:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIE TIOAXO/IbI K H3YYECHHUIO MPOOJIEMHBIX CUTYAIUi, @ TAKXKE HHCTPYMEHTBI
pa3pabOTKH CTpaTerhii, OpUEHTUPOBAHHBIX Ha pa3pelieHne MPOOIEMHBIX CUTYaIHii (COOTHECEHO ¢ mHankaropom YK -1.2);

Baanern:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpPHEHTHPOBAHHBIX HA pa3pellieHHue NPOOIEMHBIX CUTYaIHii (COOTHECeHO ¢ nHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051

Pasznen 1. MeTomoJiorusi CHCTEMHOIO I0X0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

[Ipenmer yueOHOI qUCIMIUIMHBI, OCHOBHOE COJEp)KaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ HESAMH U 33/1a4aMU TUCHUTUIAHBIL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/1bl CHCTEMHOTO aHaJIM3a B U3yYSHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJii3a B CTPATETHYECKOM IIAHUPOBAHUU M YIIPABICHHUH.
Twurel opranuzanuii. OCOOEHHOCTH CHCTEM YITPABIICHUS.
VYupapnstomnas u ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aMMOJAEHCTBHUS.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus koMnanued. CHCTEMHBIN TTOIX0/1: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATErHIECKOTO aHaJIH3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMIIOHEHTOB BHEIITHEH Cpebl, OLICHKA UX B3aMOCBSI3U C
JIPYTHMU dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHus HECTPYKTYPU30BAHHBIX MPOOIEM
TIpuHUMTIEI peneHns cnaboCTPYKTYPU30BaHHBIX MPoOIIeM
OcHoBHble dTanbl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.4

Cucrema npeanourenuit JITIP u cuctemusIii nogxon k
MPOLIECCY MPUHSATHUS PEIICHUHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIEHUECKON JeaTenbHOCTH. [Ipo6ieMBl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHBbIi, NPOLIECCHBIN U CUTYAILIMOHHBIA OAX0/[] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
N3y4aeMbIMH CHCTEMaMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTobl CUCTEMHOTO aHaJIM3a B U3yYSHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATETHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHUCTEM, UCCIIeIOBaHNE OCOOCHHOCTEH NX B3aUMOACHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(YHKIMOHAIEHOM CTPYKTYPHI YIIPaBICHHST KOMITaHHEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIH3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATEruii, YHKINOHATBHBIX
CTpaTCl"l/lﬁ u 6I/I3H€C-CTpaTCFI/II/I B YCJIOBUAX HCIIOJIB30BaHUS
crieHapHoro ananusa (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CueHapHblii aHAIKM3 ¥ CLIEHAPHOE IUIaHKPOBaHUE. MeTobI
CIIEHAPHOTO aHajm3a. Pa3paboTka KOPIOPaTHBHOW CTpaTEruu
1 OM3HEC-CTPATETHH Ha OCHOBE PE3YJIBTATOB CIIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J2.4J12.5

2.4

BusHec-Mo/eny, Kak HHCTPYMEHT pealn3aluy OusHec-
crpaterun. VIHHOBaMOHHEIE (OPMBI ON3HEC-MOMEINeH.
Munosarmonnas tpanchopmarms ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOJMYECKOE U TH®OPMAINIMOHHOE OBECHEYEHUE JUCHUIIJINHBI

5.1. OcHoBHas1 IuTepaTypa

ABTOpBI, COCTaBUTEIH | 3arnasue

W3narenscTBo, TOI

Komnunu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCyapCTBEHHBII x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222

CTATHCTHKH U HEOTpaHHYCHHBIH TOCTYI
un(opmarnky, 2007 JUTA 3pCTHCTPHPOBAHBIX
MOJIB30BATENEH
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAIHS php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTPaHHYEHHBIH TOCTYIT
IUTSE 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue roCyJapCTBEHHBII ru/13987.html

YHHUBEPCUTET CUCTEM HEOrPaHMYCHHBII JOCTYII
yIIpaBICHUS 1 UL 3apETUCTPUPOBAHHBIX
panuosIeKTporuKH, 2011 nonb3oBatenei

JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasiaeHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html

HEOTpaHUYEHHBIN JOCTYT
UL 3apETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo

JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.

A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOrpaHWYEHHbIH J0CTyN
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei

JI2.2  |Beprunec, 3. B., CTparern4eckoe ynpanjieHHe: TPaKTHKYM MockBa: EBpazuiickuii http://Amww.iprbookshop.
HasTsH, A. B., OTKPBITBIH HHCTUTYT, 2007 ru/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX

oJib30BaTeneit

JI2.3 |Ceknerora, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH ru/75407.html

YHHUBEPCUTET HEOTpaHUYEHHBIN JOCTYTI
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
uHdpopmatuku, 2017 HONB30BATENCH

JI2.4 |Paxumosa, H. H. VYupaBneHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.

MOJICITUPOBAHUE: IPAKTHKYM rOCyIapCTBEHHBII ru/78850.html
yausepcureT, ObC ACB, HEOTPaHUYCHHBIIT JTOCTYII
2017 UL 3apETUCTPUPOBAHHBIX

oJib30BaTeneit

2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUIS 3apETUCTPUPOBAHHBIX
NOJIb30BaTeNCH

5.3 Ilpoeccuonasibubie 6a3bl JaHHBIX U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

HCC "Koncynsrantllntoc"

WCC "Tapant" http://www.internet.garant.ru/

basza craructiuueckux maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 oGecrieYyeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBJICHUIO OOYYAIOLIEroCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbSI Y4COHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpMAUK. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GopmMe yBenrueHHBIM ImpudTom. s JHIl ¢ HAPYIICHUSIMHU CiIyXa: B OpPME JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIS)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPaKTUBHAS JOCKA, MPOCKTOP. JIJIs MpoBeIeH!S JICKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MCTOI[I/ILICCKI/IC YKa3aHHsA 110 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K paGoqeﬁ nporpaMmMe JUCHUITINHBI.




®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE

«CHCTeMHBIH MOAX0] B CTPATErHYECKOM YIIPABJIEHUN

IIpunoxenue 1

1 Onucanue nmokaszarejel 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTeu ¥ KpUTEPUH OLEHMBAHUA KOMIIETEHLIMIA:

3VH, cocrasisroniie
KOMIICTCHIIUIO

IToka3aTenu onleHUBaHUSA

Kpurepuu ouenupanus

CpenctBa
OlLICHUBAHUS

YK-1: CnocobeH oCymecTBIAT, KPUTHYECKUI aHaIN3 MPOOIEMHBIX CUTYaIlil HA OCHOBE
CHUCTEMHOT'O MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN

3HaThL OCHOBAHHEIE HA
CHCTEMHOM aHAJIN3e
COBPEMEHHBIE TIOJIXO/IbI

Crnenuduka
COBPEMEHHBIX TT0JIX0JI0B
K U3Y4YEHUIO MPOOIEMHBIX

Kpanuduumposannas
OLICHKA IPEHMYIIIECTB U
HEIOCTATKOB Ka)JIOTO

Bonpocs! k
3auety (1-20)

CHUCTEMHOM aHaJIN3e
COBpPEMEHHBIE TIOJXO/IbI
K U3YYEHUIO
NpoOJIEMHBIX CUTYAIHH,
a TaK)ke HHCTPYMEHTHI
pa3paboTKu cTpaTerui,
OpPUECHTUPOBAHHBIX HA
paspemnieHue
npoOJIEMHBIX CUTYaIUH

COBPEMEHHBIX OAX00B
K U3Y4YEHHUIO TPOOIEMHBIX
CUTYyallui, KOTOpbIE
MOTYT HCIIOJIB30BATHCS
TUTSL pa3pabOTKH
CTpaTeruy,
OpPUCHTHPOBAHHBIX Ha
pasperieHue
MPOOJIEMHBIX CUTYaIUH, a

3¢ (EeKTUBHOCTH METOJIOB
WCCIIEJIOBAHUS C YIETOM
cnenu(pUKN U3y4aeMbIX
OM3HeC-TIPOLIECCOB,
MOJTHOTA aHATUTUIECKUX
MaTepUaNIOB,
XapaKTePU3YIOIINUX
pe3yIbTaThl IPOBEJCHHOTO
WCCJICIOBAHUSBEIONPACMBIX

K U3YYCHUIO CUTYyaIU, KOTOPBIC MOJIX0JIa U MHCTPYMEHTA,; P - pedepar
MPOOJIEMHBIX CUTYalllH, | MOTYT HCIIOJIb30BaThCS MOJIHOTA U (Mozyss 1,
a Tak)Ke MHCTPYMEHTHI | JUIst pa3paboTKu COZIep/KATEIbHOCTD OTBeTa; | LoMPI 13,
pa3paboTKM CTpaTeruii, | CTpaTeru, YMEHHE MTPUBOIUTH Mozyis 2,
OPUEHTHPOBAHHBIX Ha OpPUEHTHPOBAHHBIX Ha MPUMEPBI; COOTBETCTBHE Tembl 1-4)
paspernieHue paspeleHue MPEJICTABIICHHOM B OTBETaX
MPOOJIEMHBIX CUTyallui | MPOOJIEMHBIX CUTyallui, | WHbOpMAIK MaTepranam
0COOEHHOCTH JIEKIUHU ¥ yaeOHOU
COOTBETCTBYIOIIHNX JTUTEPATYPHI, CBEICHUSIM U3
CTpaTErMYeCKUX MH(POPMAITUOHHBIX
HMHCTPYMEHTOB pecypcoB UuTepHeT;
IIeJICHAITPABIICHHOCTh
MTOUCKa 1 0TOOpa; 00beM
BBITIOJIHEHHBIX paboThI (B
MTOJTHOM, HE IMOJTHOM
o0Beme)
YwMeTh - ucnonb3oBarsk | DddekruBHOE OO60CHOBaHHOCTD Bompocs! k
OCHOBaHHBIE Ha MIpUMEHEHNE O0KHJAEMOM 3adery (21-39)

P - pedepar
(Momys 1,
Tema 4-7,
Monys 2,
TeMBI 5-7),

Keiic-3amauga 1




TaK)k€ COOTBETCTBYIOIINX
CTpaTErMueCKUX
WHCTPYMEHTOB

Bnanerts -
MPaKTUYECKON
peanuzanuent
OCHOBaHHBIX Ha
CHCTEMHOM aHaJN3e
COBPEMEHHBIX
MOJIXOJTOB K U3YUYCHHUIO
POOJIEMHBIX CUTYAIHH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OPHUCHTUPOBAHHBIX HAa
paspelnieHue
npOOJIEMHBIX CUTYaIHH

Biiageer HaBbIKaMu
MPaKTUYECKON
peanuzanuu
COBPEMEHHBIX TOX0/I0B
K U3yUYCHUIO MTPOOJIEMHBIX
CUTYyaIU, KOTOPBIC
MOTYT HCITOJIb30BATHCS
pa3paboTKu CTpaTeruii,
OpPHCHTUPOBAHHBIX HA
paspeleHue
MPOOJIEMHBIX CUTYaIIHH,
0COOEHHOCTH
COOTBCTCTBYIOIIINX
CTpaTETHUECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPAKTHYECKON peatn3aiuu
COBpPEMEHHBIX ITOAXO0JIOB K
W3YYCHUIO TTPOOIEMHBIX
CUTYyaIui, KOTOPhIE MOTYT
WCTIONTE30BATHCS
pa3pabOTKH CTpPaTerHid,
OpHEHTHPOBAHHBIX Ha
paspelieHue MpoOIIEMHBIX
CUTYallUii, a TAKKE
COOTBETCTBYIOIIUMHU
CTPATCTUYCCKUMU
WHCTPyMEHTaMHU

Bomnpocs k
3auety (40-50)

Keilic-3amaua 2

1.2 [Ikaybl OIlEHUBAHUS:

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAsl aTTECTallds OCYILIECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auTbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am1oB (OlIEHKA «3a4€T)

- 0-49 GannoB (OlIeHKa «HE3a4EeT)

2 TunoBble KOHTPOJIbHBIC 3a/IlaHUsI UJIM HHBIC MaTEpHaJbl, HCOﬁXO)]I/lMI)Ie AJIsT OLICHKH
3HaHHﬁ, yMeHHﬁ, HaBbIKOB H (I/I.]II/I) onbITa ACATCIBHOCTH, XAaPAKTCPU3YIOIIUX I3Tallbl
(l)OpMHpOBaHI/IH KOMHeTeHHI/Iﬁ B IIpoHecCce 0OCBOCHUA OﬁpaBOBaTeﬂbHOﬁ nporpamMmmal

©CoNOR~WNE

10 JTUCITUIUIMHE

BOHpOCbI K 3a4€Ty

«CucreMHBIN IO0AX0A B CTPATETHMYCCKOM YIIPABJICHHUHN

(naumenosanue OUCYUNIUHbL)

DTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIC OCOOCHHOCTH.
OC00EHHOCTH CUCTEMHOTO ITOAXO0Aa B YIIPABJICHHH.
Br10op HampaBiieHUs] CTPATETUYECKOTO Pa3BUTHS OM3HECA.
®daxTophl IPUBJIEKATEIILHOCTH PHIHKOB C TOYKU 3PSHHS POCTa OM3HECa KOMITaHUH.
OcHOBHBIE dTanbl pa3pabOTKH KOMILIEKCA CTPATETHIl KOMITAaHUH.
CuCTeMHBIN, TPOLECCHBIN U CUTYAIIMOHHBIN MOJX0/bI B YIPABICHUU.
Poub cuctemHOr0 aHanmu3a B mnpoiecce pa3paboTKH KOMITICKCa CTPaTeTHil KOMITAaHUH.
Teopust cuctem. Kimaccndukarus cuctem.
[IporaHo3upoBanne pa3BUTHA CUTYAIlMN HAa PHIHKE HA OCHOBE CIIEHAPHOTO aHAIIN3A.




10. /IekoMIIO3HIIMs CTPATETUYECKUX IIeJIeH KOMITaHUH.

11.CtpyKTypa cTpaTeruaeckoro aHajn3a.

12.Ponb cTep)KHEBBIX KOMIIETEHIIM KOMIIAaHUHUB (POPMHUPOBAHUN YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHYECKOTO aHAJIH3A.

14. HectpykTypupoBaHHBIE U c1a00 CTPYKTYPHUPOBAaHHBIE TPOOIIEMBI.

15.CrpaTernyeckue rpynibl KOHKYPUPYIOIIUX KOMITAHUH; aHaIN3 CTPATETHICCKUX TPYIIIL.

16.Pa3paboTka u aHanu3 Ou3Hec-TUIaHOB. br3HeC-TUIaHNPOBaHNE B COBPEMEHHBIX POCCUICKUX KOMITAHHSX.
17.CoBpemMeHHbIE TOAXO/IBI K PEIICHUI0 HECTPYKTYPUPOBAHHBIX M ¢11ab0 CTPYKTYPHUPOBAHHBIX MPOOIEM.
18.CermenTapHast CTpYKTypa pbIHKa, METOJIBI BHIOOPA II€IEBBIX CETMEHTOB.

19.

CTpaTeFI/II/I KOMHaHHﬁ'HHHepOB PBIHKA U IIPETCHACHTOB HA JINACPCTBO.

20.CucremMHBII aHATN3 B U3YYEHHN POOJIEMHBIX CHTYaluil B yIpaBICHNH.
21.Crparerun KOMIMaHUK-TIOCTIEIOBATENEH U KOMITAHUH, OPHEHTHUPOBAHHBIX Ha PaOOTy B HULIIE.
22.0ueHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MO3UIIUH KOMITaHUH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTPAaTETHUECKUX MO3UIWN KOMIAHWM, BHIOOp THUMOBOW OHM3HEC-CTpaTernd Ha OCHOBE
ucnonb3oBanusa Matpuusl M. [Toptepa.

25.

JIuHeliHbIe ¥ HeNWHEIHBIE MOJICNH B aHATTN3¢ (YHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUpOBaHHE CTEP)KHEBBIX KOMIIETCHIINH KOMITAHUH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTH METOJIOB.

28.Bw100p akTOpOB, M3ydaeMbIX IPY MPOBEJACHUHN CIIEHAPHOTO aHAN3a, PA3ITUYHbIE TTOIXO/IBL.

29.MeTtoab! aHaU3bl (PAaKTOPOB, H3yYaeMbIX TP MPOBEACHUH CIICHAPHOTO aHATU3a.

30.Pa3pabotka npoeknuii (hakTOpOB, U3y4aeMbIX IPHU MPOBEICHUHU CIICHAPHOTO aHAJN3a.

31.KoHcTpynpoBaHue cLieHapreB pU NPOBEICHNHN CLIEHAPHOTO aHAIN3A.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MatpuuHble HHCTPYMEHTHI pa3paOdOoTKH KOPIIOPATUBHOW CTPATErHu.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruu.

35.Ctpecc-tectupoBanue OuzHec-Mopenei, ncrons3oBanne PEST-ananmn3a.

36.UnenTudukanus npaiiBepoB pa3BUTHS CIIEHAPUEB MPH MIPOBEICHUH CIICHAPHOTO aHaJIH3a.

37.VnenTnduxanns 1 aHaJIN3 HEONPEIeIEHHOCTEH MPH MIPOBEIEHUH CLICHAPHOTO aHaIN3A.

38. UnTepnperanus pesynasratoB PEST- ananuza.

39.Ucnonp3oBaHre MaTpUIBl «YpPOBEHb HeomnpeeneHHOCTH/ IHTeHCMBHOCTD BIMSIHUSL HA OU3HEC)» TIPU MIPOBEICHUN
CLIEHAPHOT'O aHAJIN3a.

40.Komnonents! metoauku LIPSOR, ucronp3yeMoii mpu npoBeIeHUH CLIEHAPHOTO aHAIH3a.

41.VlcTOYHHMKH TIOTy4EHUsI IEPBUYHON U BTOPUYHOW MHPOPMAIIUHUIIPH POBEJICHUN MCCIICIOBAHUM PHIHKA.

42.KauecTBeHHbBIE HCCIICAOBAHUS TIPU MPOBEACHUH UCCIIEIOBAHUN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpareruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIMH B POCCUICKUX YCIIOBHSX.

44.T'nyOVHHBIE HHTEPBBIO B MICCIIETOBAHUSIX PHIHKA.

45.Konn4yecTBeHHbIE METOIbI IPH IPOBEACHNUN UCCIEA0BAaHUH PhIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSIX PbIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.

KOMIIaHUH.

HepBHqHaH " BTOpUYHAad I/IH(i)OpMaHI/IS{ B OLICHKC CTCIICHU IMPUBJICKATCIbHOCTH PBIHKOB.
Pons CIICHApHOI'0O aHajin3da B HPOLECCCEC BLI60pa HaHpaBJ’ICHI/Iﬁ CTPATCTUYCCKOI'0 pa3BUTHUA

49.MeTo/ipl CLIEHAPHOTO aHaJK3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAJIN3A.

Kputepun onenku.

3adeTHBIN OUIIET COACPIKUT TPU BOMPOCA: IBA TEOPETUUECKUX M OJWH MPAKTUUCCKON HANMPABICHHOCTH IS OTICHKU

BJIAACHHWA HABBIKAMU CUCTCMHOI'O IOAX0AAa B CTPATCTUYCCKOM YIIPABJICHUU.

- 50-100 6aoB (oIeHKa «3a4eT) - U3I0KEHHBIN MaTepual (haKTHYECKH BEPEH, HATUYNE TITYOOKUX HCUEPITBIBAIOIINX

3HAHUK B 00bEME HpOﬁI{eHHOﬁ mporpaMmbl IUCHUTIIIMHBI B COOTBCTCTBUU C TOCTABJICHHBIMHA nporpaMMoﬁ KypcCa LeiisiMu 1

3aJladyaMu O0yUICHHS;, IPAaBUIbHBIE, YBEPEHHBIE ACHCTBHUS 110 MPUMEHEHHIO MOYIEHHBIX 3HaHUH Ha IPAKTHUKE, TPaMOTHOE U
JIOTUYECKU CTPOMHOE H3I0XKEHUE MaTepuala MpH OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JIOMOJHUTEIHHOU

JINTEPATYpPOil;

- 0-49 GamoB (oIIeHKA «HE3a4eT») - OTBETHI HE CBA3aHBI C BOMPOCAMU, HAJTUYHE TPYObIX OIMTHOOK B OTBETE,
HCMMOHUMAHUEC CYHIHOCTU MU3JIaracMoro BoIrpoca, HCYMCHHUC NMMIPUMCHATHL 3HAHU HA IMPAKTUKC, HCYBCPCHHOCTb U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOJSIINE BOTIPOCHI.



Keiic-3agaua

o gucHuruiniae: «CHUCTEMHBIN HOAXO0 B CTPATErHYECKOM VIIPABICHUNY

(HaMMEHOBaHHE AUCLUIUIHHEI)

Keiic 3agaua 1.

Brr - Bmamenerny U reHepalbHBI TUPEKTOP COBPEMEHHOTO POCCHICKOTO MANTMHOCTPOUTEIHLHOTO MPEANPHUSITHS,
MOCTaBIISONIET0 000pyAOBaHUe Ui HedTenepepadaThIBAOMINX 3aBOJOB W CelbXo3mpennpustuid. [lanmemus Bp3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHEHUIN Ha BallUX IIEJIEBBIX PHIHKAX, M 3TO MOOYXKIaeT Bac 3aqyMaTbCs O MEPECMOTpe
OCHOBHBIX HaIlpaBJICHUI AESATENbHOCTU Ballero npeanpusatus. Ha cnenyronieil Heaene HAUMHAECTCA €KErOAHbINA MPOLECC
CTPATETMYECKOr0 TIAHUPOBAHUS AESITEIbHOCTH NPEAIPUSITHS.

1. IlepeunciuTe OCHOBHBIE 3IEMEHTHI, KOTOPbIC Bbl OyJeT OLEHUBATH MPU NPOBEIECHUH OLEHKU IEPCIIEKTUBHOCTH
HaIpaBJIeHUH JeSTeNbHOCTU PEAIPUATHS.

2. Onummre CTpyKTypy Iporecca (IoCIeqoBaTeIbHOCTh 3TANOB) MPOLecca MPOBEACHUS OLICHKU MEPCIIEKTUBHOCTU
HaIpaBJIeHUH IeATeNbHOCTH PEAIPUATHS.

Koaroun PaBUIBbHBIX OTBETOB.

1. Hcnomes3oBanume Marpuitel GE/McKinsey. Ornenka guHaAMHKA — (DAKTHYECKOW  €MKOCTH  IIEJIEBBIX
PBIHKOB/paH)XMPOBaHUE PBIHKOB 0 3TOMY IIOKa3aTeito. Pa3paboTka IIKalibl OIIEHKH MPUBJICKATEILHOCTH PBHIHKOB.

PazpaboTka 1Ikaibl OIEHKH KOHKYPEHTHOU MO3HUIIMH OM3HEC-eTUHHI KoMITaHiH. DopMUpoBaHue 1 3al0THEHHE MaTPHIIBI
GE/McKinsey.

2. IlocnenoBaTeNbHOCTD TANOB OLIEHKH NEPCIEKTUBHOCTH HANPABICHUH AEATEIbHOCTH NPENIPHITHS:
A) IuHamuka GakTHIECKOW EMKOCTH LIEJIEBBIX PHIHKOB, HICHTU(UKAIHS COKPAIAIOIINXCS U PACTYIINX PHIHKOB,
b) PamxupoBaHue LiesIeBBIX PHIHKOB [0 00bEMY U MHTEHCUBHOCTH POCTa ((paKTHUECKOH €MKOCTH);

B) Pa3pa60TKa CHCTEMBI BECOBBIX K03(1)(1)I/I]_[I/ICHTOB 1 OaIIBHBIX OIICHOK M3Yy4YaCMbIX KOMIIOHCHTOB BHCIIIHCH CpCabl
BEACHUA KOMMep‘IeCKOﬁ JCATCIIBPHOCTH,

I') Pa3pabotka cucteMbl BeCOBBIX KO3()(HUIMEHTOB M OAUTBHBIX OLEHOK W3y4aeMbIX KOMIIOHEHTOB BHEIIHEW Cpellbl
BEJIEHUSI KOMMEpPYECKON IesTeNbHOCTH (BKIIOYAss TUHAMHKY [IOJIEH IENEBBIX PBIHKOB, 3aHMMAEMBIX MPOAYKTaMHU
KOMITaHUH U TOBapaMH KOHKYPHUPYIOIIUX prpm);

J1) Banonuenue marpuibl GE/McKinsey.

Keiic 3agaua 2.

Brr - Bpagenen W reHepambHBIM TUPEKTOP aNTEYHON ceTH (HeCIenUaIu3UpOBaHHBIC aNTEKH), PacIoOIOKCHHON B
ropojie ¢ MUJUIMOHHBIM HACEJICHUEM; B COCTAB CETH BXOJIUT 87 anTeK, NPEUMYIIECCTBEHHO, PACIIONOKCHHBIX B CHAIBHBIX
paifioHax TopoJa W HEmoJaleKy OT KpYIHBIX JIeYeOHBIX yupekaeHuil. [lanmemusi BbI3Baja pa3BUTHE CYIIECTBEHHBIX
W3MEHEHUH, KaK B CTPYKTYpPE CIPOCa, TaK U B CTPYKTYpPE AOXOJIOB allTEK; Y BaC CO3Ja0Ch BIICUATICHUE, UTO BB YIIyCKAETe
CYIIECTBEHHbIE BOBMOXKHOCTH Pa3BUTHSI Ballero On3Heca.

1.Omumure MCTOAUKY I/I,Z[CHTI/I(l)I/IKaI_II/II/I HOBBIX BO3MOXKHOCTCH pa3BUTUA 6I/I3Heca, HCIIOJIB30BAHUC KOTOpOﬁ MOXKET



MO3BOJIUTH BaM OTBICKATh ITyTH PACIIUPEHUs PhIHKA COBITA U YBEINYEHHUs 00beMa BBIPYUKH.
2.0numuTe CTpYKTypy Hpolecca MOUCKa U WACHTH()HUKALNN HOBBIX BO3MOXKHOCTEH pa3BUTHS On3Heca

Karoun IPpaBUIBHBIX OTBCTOB.

1.LlenecooOpa3HOCTh PEBU3MH BO3MOXKHOCTEH Pa3BUTHS aNTEYHOTOo OW3HECA CBs3aHA C CYIIECTBEHHBIM BIUSHHEM
MaHJEeMUN Ha YPOBEHBb PACXOJIOB HACEJICHMSI Ha JICKAPCTBEHHBIC IMpemapaThl U TOBapbl MEIUIIMHCKOTO Ha3HAYCHUS,
CTPYKTYPY 3aKyllaeMOTO acCOPTHMEHTa pa3HBIMH KaTerOpPHSAMH HAaCeNeHHs, a TaKkKe BO3MOXHBIM H3MEHEHHUEM MECT
OCHOBHBIX TIOKYTIOK, CBSI3aHHBIM C M3MEHEHHEM ITyTeH MepeMerneHus moKynareneil. Otu (pakTopsl MOTYT MOBIUATH Ha
M3MEHEHHUE (PaKTUYCCKON €MKOCTHU IIEJICBBIX TPYII MOKYMATENCH U COOTBETCTBYIOIIYIO MPHUBIICKATECIHHOCTh IIEJIEBHIX
PHIHKOB. B oCHOBe moIekarieil HCITONb30BAaHUIO METOMUKH JICKHT OTCICKMBAHWE IWHAMHKH (M TIPOTHO30B)
(haKTUYECKOW EMKOCTH IICJIEBBIX PHIHKOB — IPEUMYIIIECTBEHHO Ha OCHOBE MCIIOJIb30BaHUS BTOPUYHBIX JIAHHBIX.

2. IlocnemoBaTensHOCTH 3TANIOB UACHTH(UKAIINA HOBBIX BO3MOKHOCTEH pa3BUTHS OM3HEcCA:

A) BpIOOp HCTOYHMKOB BTOPHYHBIX JAHHBIX, XapaKTEPU3YIOIIUX IUHAMUKY YCJIOBHO AOCTYIHBIX PBIHKOB, Ha
KOTOPBIX KOMIIaHUS €1le He padoTaeT, a TAK)Ke IPYIIIbI 3KCIIEPTOB, BIAACIOLINX JOCTOBEPHON HH(POPMALIUEH 110 AMHAMUKE
Y TIEpCIIEKTUBAX Pa3BUTHS 3TUX PHIHKOB,;

B) PamxupoBaHue ycIoBHO JOCTYIHBIX PHIHKOB 110 00bEMY ¥ HHTEHCUBHOCTH pocTa ((haKTHIECKOH eMKOCTH);

B) Ouenka npu momoImy crenuaibHO pa3pabOTaHHOW CHUCTEMbl KPUTEPUEB KOHKYPEHTHOW CHJIBI KOMITAHHH Ha
Ka)KIOM U3 «HOBBIX)» PbIHKOB;

I') Breibop namboiee NpUBIEKATENBHBIX «HOBBIX» PBIHKOB, Ha KOTOPBIX KOMIIAaHUS OOJIafaeT JOCTaTOYHOM
KOHKYPEHTHOM CHUJIOM.

HNHcTpykuus u/Wim MeToanyecKue peKoMeHIaAlHH M0 BbINOJIHEHHIO

3a/iaHre MOXKET BBITIONHATHLCS CTYACHTAMH KaK UHJIUBHYyalbHO, TAK U HEOOJIBITUMH TPYIITIAMHU.

JU1st BBIOJTHEH U 3aJaHHUs] HEOOXOIMMO CleyIoLIee:

1. O3HakoMIIEHHE C KEHMCOBOM 3a1a4eii;

2. OnpezneneHue NpoosIeMbl;

3. PasButHe keiica/Pa3BuTre ynpaBIeHYECKOM CUTYaIINH.

B Teuenne cemectpa cTyaeHT pemaeT 1Ba kefica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 6amios.
Kputepum onenkn:

e oreHka «31-40 6amioB» BBICTABISIETCS CTYIIEHTY, €CJIM KeMCHl penleHsl mpaBuibHo Ha 100%);

e oreHka «21-30 6amioBy, eciu Keichl pemeHsl npaBmibHO Ha 50%

e orenka «11-20 6ammoBy, eciii OTBET COACPIKUT IIEMEHTHI PAaBUIHLHOTO PEIISHHS, HO UTOTOBBII pe3ynbTaT

HEBEPHBII
¢ omenka «0-10 OanoBy», eciu KEHWChI pelIeHbl HEIPaBUIIBHO.

Tembl pedepaToB

IO JUCIUIIIINHE! CucTeMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUHN

(HaMMEHOBaHHE TUCLIUTLIHHBI)



Tembl pedepaToB

Mooynv 1 «MeToI0IoTHsI CACTEMHOTO TIO/IX0/1a B YIIPABICHUH »
HCCJICI[OBaHI/ISI pHHKa — OCHOBHBIC ME€TOObI
HccnenoBanus pelHKa — KOJIMYECTBEHHBIC U KAYE€CTBEHHBIE METO/IbI
Ka‘-IeCTBeHHBIG HUCCICA0BaHUA — LICJINU UCITIO0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnyecTBeHHBIE HCCIIEIOBAHUS — II€JIM UCII0JIb30BaHMs, OCHOBHBIE METObI
Buasl nHpOpManum, HCHOIB3yeMOi B UCCIEIOBaHUIX pbIHKa. OCHOBHBIC HICTOUHUKU HH(DOpMAITUH
OcHoBBI cucTemMHOro ananu3a. Kinaccudukaius u 3aKOHOMEpHOCTH (G YHKIIMOHUPOBAHUS CUCTEM.
CucTeMHBII aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

NogakownpE

Mooynb 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paOOTKN KOPIOPATUBHBIX CTPATEerui
Tumnonorus Ousznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUIECKOH NeSTeIbHOCTH
MEHEKePa.
WucTpymMeHTsI pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OU3HEC-CTPaTEeTrnn).
CueHapHbIil aHAJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CUEHApPHOrO aHaIu3a
IIponecc pa3paboTKy KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCII0JIb30BAaHUsI CLIEHAPHOIO aHAIN3a
KoHcTpynpoBaHue clieHapreB B IPOLECCE IPOBEACHMS CLICHAPHOIO aHAIN3A.

N

No gk ow

Pedepar — 20 6anoB. 3a ceMecTp CTYACHT BBIITOJIHACT MAKCHUMYM TPpH pedepaTta, MaKCHMalIbHas OLleHKa 3a Bce pedepaTsl
3a Bech cemectp 60 OayioB.

Kpurepun onienku 3a ouH pedepar:

- 16-20 6anoB BBICTABISIETCS CTYACHTY, €CJIM OH MOJITOTOBIII COJIepP KaTeIbHBINA pedepaT ¢ BHICOKUM YPOBHEM
OPUTHHAIILHOCTH MaTepuaa;

- 11-15 GanoB BeICTABISETCS CTYACHTY, €CIM OH MOJTOTOBHII COJIepKaTeNbHBIN pedepaT, HO YaCcTh MAaTepUAIOB
CKOTIPOBAHa;

- 6-10 GanIoB MpU CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MAaTEPUAIOB U HATMYUU TOCTATOYHO
COJIEPKATEIIBHOTO MaTepuraa.

- 0-5 6anmnoB MpH CKOMMPOBAHHBIX MaTepHaaax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar MaTepuana.

3 MeToauveckue MaTepuaibl, onpe/e/siionue nNpoueaypbl OeHUBAHUS 3HAHUN, YMEHUI,
HABBIKOB M (MJIM) ONBITA JAEATEJbHOCTH, XAPAKTEPU3YWIUUX 3Tanbl (POPMUPOBAHUA
KOMIIEeTEHIINH

IIpoueayps! olleHNBaHUS BKIIOYAIOT B C€0S TEKYIINH KOHTPOJIb M MTPOMEXYTOUHYIO aTTECTAIHIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIIOJIb30BAHUEM OLICHOUHBIX CPEJICTB, IPEACTaBICHHBIX B II. 2
JTAHHOTO TIPUJIOKCHUSA. Pe3ynbTaThl TEKYIIETO KOHTPOJIS MOBOIATCS 1O CBEICHUS CTYACHTOB 10 IPOMEKYTOUHOM
aTTeCTalUH.

IIpomesxyToUuHasi aTTECTALMSA IPOBOIUTCS B popMe 3auéTa.

3a4eT MPOBOAUTCS MO PACIHCAHHIO TIPOMEKYTOUYHOW aTTecTalii B YCTHOU ¢opme. KomudecTBo BOIPOCOB B
3aueTHOM 3amaHuu — 3. [IpoBepka OTBETOB U OOBSABICHUE PE3yJbTaTOB MPOU3BOAWTCS B JICHb 3aueTa. Pe3ynmbTarhl
aTTeCTallMM 3aHOCATCS B 3a4ETHYI0 BEIOMOCTh M 3a4ETHYIO KHIDKKY CTyIeHTa. MarucTpaHTbl, HE IPOIIEAIINe
MIPOMEXKXYTOUHYIO aTTECTALIMIO TI0 TpadUKy CECCHH, TOIDKHBI IMKBHINPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM TTOPSIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«CucTteMHBbIH mOoAXO0A B CTPATCIHIECCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHIA:
- JIGKIUY;
- PAKTUYECKUE 3AHSITUS;

B Xozme NEeKUMOHHBIX 3aHATUU paccMaTpHUBAIOTCA OOIIME XapaKTEPUCTUKH CHCTEM
VIOPABJICHUS, OCOOEHHOCTH CHCTEMHOTO MPOLECCHOTO MW CUTYallMOHHOIO MOJIXOJ0B B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(PUKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTpaTeruii M Ou3HEC-CTpaTerui,
COJIEpKaHUE COBPEMEHHOI'O CTPATErHYECKOT0 aHAIN3a, METOJAMKHU CIIEHAPHOI'O aHalIM3a U HUX
MECTO B CTPYKTYPE CTPATErH4E€CKOro aHaJIn3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbBHON paOOThl U MOJATOTOBKE K MPAKTHYECKUM
3aHSATHUSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISSIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pALy PAcCMOTPEHHBIX Ha JIGKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKM T[OHHMaHUA U
UHTEPHpPETAUA CTPYKTYPhl U COJEPkKAHUS CHCTEMHOTO IMOAXOJa, aHalu3a ChenupuKu
COBPEMEHHBIX METOJIOB CTPATErMUYECKOr0 yIpaBieHUs, TpaHC(hOpMaIMi CUCTEMbI B3IJISA0B Ha
pOJib, 3HAYEHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruid U OW3HEC-CTpaTeruid, METOOB
CTPATETMYECKOT0 aHalM3a, a TaKKe pOJM CLEHAPHOrO aHaju3a B KadyecTBE OJHOI0 W3
KOMIIOHEHTOB CTpaTerMueckoro aHaiau3a, PaccmaTpuBaloTCs BOMNPOCHI HMCIOJIb30BaHUS
CUCTEMHOTO TOJIX0Jla M CUEHApPHOr0 aHaliM3a MpU pa3padOTKe KOPMOPATUBHBIX CTpAaTerui U
OM3Hec-CTpaTeTui, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekaTenbHOCTh OTpacian/O0eCIeYeHHOCTh pecypcamMu sl MPEOIoIeHUsT 0aphepoB Ha
Bxoje», «IIpuBiekarenbHOCTh phIHKa/OO0CCIIEYCHHOCTh pecypcaMu it peanusaiun KOVYy)
MpH pa3pabOTKE KOPIIOPATHUBHBIX CTPATETUN M OM3HEC-CTPATETUH MPU TTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOT0 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KAXIbIM CTYJICHT JIOJKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaATypy;
— U3Y4YUTh KOHCIIEKTHI JIEKIIUI;
— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME;

— CaMOCTOSITEIBHO M3YYHUTh BOINPOCH, PEKOMEHJOBaHHBIE MpernojaBareyeM s
CaMOCTOSATENbHON MpopadboTKU

[To cornmacoBaHuio ¢ mpernojaBaTeieM CTYIEHT MOXET MOATOTOBUTH pedepaT mo teme
3aHATHA. B mpomecce MNOArOTOBKM K  MPAKTUYECKUM  3aHATUSAM  CTYAEHTbl MOTYT



BOCITIOJIB30BATbCA KOHCYJIbTAUAMU IIPCIIOaBaATCIIA.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIUSAX W MPAKTHUYCCKUX 3aHATHUSAX, JOJDKHBI OBITH
M3YYCHBI CTYJICHTAMH B XOJI¢ CAMOCTOSATEILHON paboThl. KOHTPOIIb caMOCTOSTENbHON pabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOi Kypca OCYIIECTBIISETCS B XO/I€ 3aHATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMOCTOSITeNIbHOW pabOThl KaXIbIH CTYJIEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMou
TEME, JIONMOJHUTh KOHCIEKTHl JIEKIWA HEIOCTAIOIMIMM MAaTepuajoM, BBIIUCKAMU U3
PEKOMEHIOBAaHHBIX [TIEPBOMCTOYHUKOB. BBIIETNTh HENOHATHBIE TEPMUHBI, HANTH UX 3HAYECHUE B
SHIMKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3iMuHbIX BUJIOB YU4e€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. HHTEPAKTUBHBIEC) METOAbI 00YUYEHHS], B HACTHOCTHU:

- MHTEPAKTHUBHAS JIOCKA JJIS TOJATOTOBKM W MPOBEACHUS JEKIMOHHBIX U CEMUHAPCKUX
3aHSATHH;

- pa3MellleHHME MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJUYECKUX MaTEPUAIOB Kypca.



