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Pacnpene.rlenne YacoB AHCUHILUIHHBI IO Kypcam

Kypc
Hroro
Bua sansatui v Pl
Jlexuun 2 2 2 2
ITpakTHueckue 2 2 2 2
Hroro ayn. 4 4 4 4
Konrakrhas pabora 4 4 4 4
Cam. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4
Hroro 72 72 72 72
OCHOBAHUME
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1. HEJIX OCBOEHUA JTUCHUTIINHBI

11 HEHI/II Pa3sBUTHUEC HABBIKOB IIPOBCACHNA SKOHOMHUYCCKOI'O aHalIn3a B OpraHu3ann, O3HAKOMJICHUE CTYACHTOB C 3ala4aMHi
9KOHOMUYECKOTO aHaJIu3a B YIIPABJIICHUH ITPU p€ajIn3alliy CTPATCTUN OpraHu3aluu; Hay4YUTb BI)I6I/IpaTI> MOAXOJbI K IIPOBEACHUIO
OKOHOMHYCCKOI'O aHaJIn3a, IIPUMCHATH I/IHCprMEHTapI/Iﬁ OKOHOMHYCCKOI'0 aHaJIn3a B HpaKTH‘IeCKOﬁ JOCATCIBHOCTHU

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHUS JUCITUIIJINHBI

OIIK-2:Cnoco0eH npuMeHAITh NPOJABUHYThIE HHCTPYMEHTAJIbHbIE METOAbI IKOHOMHMYECKOT0 AaHAJIN3a B MPUKJIATHBIX U (UJIH)
(pyHAaMEHTATbHBIX HCCJICI0BAHUAX;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

3HATh POJBUHYTHIE HHCTPYMEHTAIBHBIE METOIBI SKOHOMHUIECKOTO aHaaM3a (COOTHeceHo ¢ mHaukaropom OITK-2.1)

YMmeTn:

VMeTb NIPUMEHSTh IPOJIBUHYTHIE HHCTPYMEHTaIbHbIE METO/IbI IKOHOMUUYECKOTO aHAIM3a B MPUKJIAJHBIX U (MIH) (yHIaMEHTAIbHBIX
HCCIIeIOBaHUAX (cOOTHecCeHO ¢ nHaukaTopom OIIK-2.2)

Baanern:

BrazsieTs HaBBIKAMHY HCTIOTB30BAaHUS MPOIBUHYTHIX HHCTPYMEHTAIBHBIX METOI0B SKOHOMHYECKOTO aHAIN3a B MIPUKIIAHBIX U (WITH)
(yHIaMEHTAIBHBIX HCCICI0BAHMAX (COOTHECEHO ¢ nHauKaropoM OITK-2.3)

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpe UMM
Pazpnes 1. PoJib 9KOHOMHYECKOI0 aHAIN32 B JKOHOMHKeE
OpraHu3aluu
1.1 CaMOCTOSATENIbHON H3yUYeHHE MaTepHrasa 1 38 OIlK-2 JIL.1J11.2 J11.3 J11.4

JI1.5 J11.6J12.3 J12.6
Tema 1. DKOHOMHUYECKHUH aHAIIM3 B UCCIIEOBAHUI 3IKOHOMUKU
OpraHu3aluH

1. CyIHOCTh ¥ BO3MOXKHOCTH YKOHOMHYECKOTO aHAJN3a
OpraHu3aluH

2. Pemrenue, ocHoBaHHOE Ha JaHHBIX (data driven)

3. Cucrema 5KOHOMHMUYECKUX NTOKa3aTeaed opraHu3anuu

4. CoBpeMeHHBIE TPEHIbI PA3BUTHS HHCTPYMEHTAPHSI
9KOHOMHYECKOTO aHall3a OpPraHNu3aluH (TEXHUKH
MOJIETIMPOBAHUS ¥ AHAJIN3A TIPOLIECCOB)

IMoxroroBka pedepatos. [lepedeHs TeM comepKUTCS B
npwioxenud 1. [loaroroska k nmpakTuyeckuM 3ausTusiM /Cp/

Pa3znmen 2. AHaimu3 nponeccoB B OPraHu3anuu




2.1 Tema. 2. Meroabl aHanM3a U yIydllIeHUs IPOLECCOB B 2 OIIK-2 JI1.3]12.3 J12.4
OpTaHM3alNN
1. Bugsl mpolueccos B opranuszanu (0u3Hec-1poLece,
TEXHOJIOTHYECKHI TIPOLIECC, MPOU3BOACTBEHHBIH MPOIIECC)
2. lects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IPUMEHSIEMbIE TEXHUKH
aHanm3a
4. «TouHo B cpok» (just in time, JIT)
5. AHaJIM3 TOTOKA ICHHOCTH
Tema 3. Merozb! aHaM3a YKOHOMUKH OpTaHHU3aIUH U €€
3¢ deKTUBHOCTH
1. AHanu3 3aTpaThI-BBITOJIBI
2. ITpuHIMIBL TOCTPOEHUS U BO3MOXKHOCTU aHanmmu3a KPI
3. Meron cuieHapHUeB B OLICHKE OY/IYIIEro COCTOSHHS
opranu3zanuy /JIex/
2.2 Tema. 2. MeToabl aHATU3a U YIYYIICHHS TPOLIECCOB B 2 OIIK-2 JI1.3 J11.4 J11.5J12.3
OpraHH3aluH
1. Buapl mporieccoB B opranu3anuu (Ou3Hec-mpouece,
TEXHOJIOTHYECKHI IPOIECC, TPOU3BOACTBEHHBIH IIpoIece)
2. Hlects curm
3. «bepexnmBoe MPOU3BOICTBOY» U NIPHUMEHSIEMbIE TEXHUKH
aHanu3a
4. «TouHo B cpok» (just in time, JIT)
5. AHanu3 noToka HEHHOCTU
Tema 3. Meroapl aHaw3a SKOHOMUKH OpPTaHU3AIUH U e
3¢ PEeKTUBHOCTH
1. AHanu3 3aTpaThl-BBITOBI
2. IIpuHIMIOBI TOCTPOEHUS U BO3MOXKHOCTH aHanu3a KPI
3. Meton cueHapueB B OIeHKe OYIyIIEero COCTOSHUS
opranusanuu /TIp/
2.3 TToxroroBka pedepatoB. [lepeueHb TeM COICPKUTCS B 20 OIIK-2 JI1.1 J11.3 J11.4 JI1.5
Ipunoxenun 1 ®OC k paboueii nporpamme  /Cp/ J1.6J122J12.3 J12.4
J12.5J12.6
2.4 IToaroroBka k mpakTudeckuM 3aHsTusiM /Cp/ 6 OIIK-2 JI1.6
2.5 /3auér/ 4 OIIK-2 JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
J12.3 J12.4 J12.5 J12.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpyKTypa u cosiepkaHue (oHa OLEHOYHBIX CPEICTB ISl POBEJCHUS TEKYILECH U MPOMEKYTOYHOH aTTeCTalluU PEICTABIICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLIUILTAHBL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas TuTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TO1 Konuu-Bo
JI1.1 |Pemues B. A. HccnenoBanne cucteMsl yrpasienus komnanueid — |Mocksa: J{upexkr-Meaua, https://biblioclub.ru/inde
yIpaBlieHHE H3MEHEHUSAMHE: ydeOHOe TTocoOme 2013 x.php?

page=book&id=210617
HEOTPAHUYEHHBIA JOCTYII
JUIA 3apEruCTPUPOBAHHBIX
M0JIb30BaTeNen




ABTODBI, COCTaBUTEIH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.2 |TTecrepesa E., Kanban 1 «To4HO BoBpeMsi» Ha Toyota: meHemxkMeHT |MockBa: AJIbIIMHA https://biblioclub.ru/inde
Bemuuenko H. HaYMHAETCs Ha paboveM MecTe: IPaKTHIECKOe [Ma6mumep, 2016 X.php?
nocobue page=book&id=279471
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI1.3 |Kimoes, A. B, BepesxnuBoe Mpou3BoCTBO: yuebHoe nocobue nis  [Caparos, ExatepunOypr: http://www.iprbookshop.
Epmogoii, . B. cro IMpodobpasoBanue, ru/87789.html
VYpanbckuii GpenepaibHbIi HCOrPaHMYCHHBIIT JTOCTYII
yauBepcurer, 2019 IUTS 3aPETHCTPUPOBAHHBIX
HOJIb30BaTENeH
JI1.4 |Bermyxcknx, E. Crparernueckas kapra, cucremubii moaxon u KPI:  |Mocksa: Ansnuna busuec | http://www.iprbookshop.
MHCTpYMEHTBI ISl pYKOBOAUTEIICH Bykc, 2019 ru/82455.html
HEOTrpaHHYEHHBIN TOCTYII
IUTS 3aPErHCTPHPOBAHHBIX
[I0JIb30BaTEICH
JI1.5 |BummnsikoBa Mapuna  |KPI. Buenpenue u npuMeHeHHE Cauxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2019 php?
short=1&productid=3653
23 HeorpaHUYEHHBIN
IOCTYII TSt
3apEeruCTPUPOBAHHBIX
10JIb30BaTeICH
JI1.6 |Kysmenos, B. B., DKOHOMUYECKUH aHAIM3: y4eOHOE TOCcOOHe Vapsnosek: Yibsnosckuii | http://www.iprbookshop.
Caitpyrannos, P. A., roCyJapCTBEHHBII ru/106133.html
Baiirymnos, P. M., TeXHUYECKUil yHUBepcUTeT, | HEOTPaHMYCHHBIH JOCTYII
ToscTyxa, A. A. 2018 JUIs 3apErUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lono/iHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konnua-Bo
JI2.1 |Ky3six B. H. VHHOBaMOHHOE pa3BuTHE POCCHH: ClIeHAPHBII Mocksa: MUacTuTyT https://biblioclub.ru/inde
noxaxox. Hayunslii goknan: MoHorpadust 9KOHOMHYECKUX CTPATETHH, x.php?
2009 page=book&id=63680
HEOTPaHMYEHHBIH TOCTYII
VTS 3aPETHCTPUPOBAHHBIX
MOJIb30BaTEICH
JI2.2 |Karynuna U. B. VYrpasieHue Uu3MEHEHUAMU Omck: OMckuit http://biblioclub.ru/index.
roCyJIapCTBEHHBIN php?
ynuBepcuret, 2012 page=hook&id=237299
HeOTpaHMYIEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
NOJb30BaTeIeH
JI2.3  |MxwutapsH, C. B. Busnec-ananuTika B MEHEKMEHTE: IPAKTUKYM Mocksa: EBpazuiickuii http://www.iprbookshop.
OTKPBITHII HHCTUTYT, 2011 ru/10622.html
HeOl"paHVl'—[eHHbII‘/JI ﬂOCTyH
TS 3aPETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
JI2.4 |Tepacumos, b. 1., Vupasnenue kagectBoM. [ nOKue CHCTEMBI Tam60B: TamGoBCKuMit http://www.iprbookshop.

I'epacumosa, E. b.,
Esceiiues, A. U.,
3m060uH, D. B.,
Konmeixos, C. A.,
Jlykammumna, 1O. 1O,
Pymsnues, E. K.,
Cusukuh, A. 0.,
Cocenos, I'. A.,
Croupwaonos, C. I1.

MCHCI’)KMCHTA Ka4ycCTBa: y‘Ie6HO€ mocooue

roCyJapCTBEHHbII
TE€XHUYECKUH YHHBEPCUTET,
OBC ACB, 2015

ru/63914.htmi
HeOFpaHH‘-[CHHbIﬁ JIOCTyl'I
JUTSL 3apErUCTPUPOBAHHBIX

TOJIb30BaTEIICH




ABTOpLI, COCTaBUTCIIN 3armaBue H3HaTeJ'H>CTBO, rog Konnu-so

J12.5 |Onusmesa, M. 1. YipasieHne H3MEHEHHAMHU B opranusanuu: yue6Hoe |Kpacuosipck: Cubupckuii http://www.iprbookshop.
rnocobue @eﬂepaﬂ],ﬂ},]ﬁ YHHUBEPCHUTET, ru/84173.html
2017 HEOTPaHUYEHHBIH 0CTYII
TSl 3aPETHCTPUPOBAHHBIX
HoJB30BaTeNei
JI2.6 Poccuiickuil SJKOHOMHYECKHUI KYPHAI: KYPHAT Mocksa: Akanemus https://biblioclub.ru/inde
MEHEKMEHTa U Ou3Hec- x.php?

ajMuHECTpUpoBanus, 2020 | Page=book&id=600687
HeOFpaHI/I‘{eHHLIfI JOCTYII

JUISL 3aperuCTPUPOBAHHBIX
MoJib30BaTelen

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

Koucynprant [Lmroc — http://www.consultant.ru

Tapanr http://www.garant.ru

basza nannsrx Ciapk Uurepgaxc http://spark-interfax.ru/#/dnb

5.4. IlepeyeHs MporpaMMHOro odecrevyeHust

Microsoft Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGOPMAIUH. J[Jis IUII ¢ HApyNISHUSMU 3PSHUS: B
¢dopme ayanodaiina; B eyaTHOH popMe yBeIWYeHHBIM HIpUdTOM. J[JIs UL ¢ HApYIIEHUSIMHU cIyXa: B (JOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. JJist Ml ¢ HAPYIICHUSIMUA OTIOPHO-IBUTATENBHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MIEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemeHNs TS TPOBEICHUS BCEX BHIOB PAabOT, IPEAYCMOTPEHHBIX YIeOHBIM IUIaHOM, YKOMIUIEKTOBaHBI HEOOXO MO
CIELHUATN3UPOBAHHON yueOHON MeOeNbIo U TEXHUUECKUMU CPeACTBaMH 00ydeHus. [IJIs IpOoBeCHUs IEKIIMOHHBIX 3aHATHH 1 1a00paTOpHBIX
paboT HCIoNb3yeTcs JEMOHCTPAIOHHOE 000PYIOBaHHE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCHUIIJIMHBI (MOLY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO JUCLUIIIMHBI IpesicTaBiieHsl B [Ipunoskenun 2 k paboueil nporpaMme AUCLHUIIIHHBL




ITo mucuuIInHe «IKOHOMMYECKHA aHAIU3 (IPOJABUHYTHIH YPOBEHb)

P®OH/J OHEHOYHBIX CPEJACTB

»

2.1. TTokasarenu U KpUTEPUH OLICHUBAHUS KOMITCTCHITHIA:

3VH, ITokaszarenu Kpurepuu Cpeactsa
COCTaBJISIOLINE OLICHUBAHHUS OLICHUBAHUS OLICHUBAHUS
KOMIIETEHIIHIO
OIIK-2: CnocobeH TPUMEHATh MPOJBHHYTHIE HWHCTPYMEHTAJIBHBIC  METOJIbI
HKOHOMHYECKOTO aHAJIN3a B MPUKJIAIHBIX U (M) QyHIAMEHTAIBHBIX UCCIICIOBAHUSIX
3HaTh: IPOABUHYTHIE | -IOUCK U MOJIHOTA U O — ompoc (1-37)
MHCTPpYMEHTaJIbHbIE | 000CHOBAaHHOCTH conepxkarenbHocTh | K — kelic (keiic
METO/IbI BBIOOpA OTBETA; YMEHUE 1-4), K3—
HKOHOMHUYECKOTO HE0O0XO0 MO MIPUBOJIUTH KOHTPOJIbHOE
aHaJn3a JUTEPaATYpHl, IpUMEpBI; YMEHHUE | 3aJaHue
HCITOJIb30BaHUE 000CHOBBIBAThH CBOIO | (BapuaHT 1-4),
BHYTPEHHUX JAHHBIX | [IO3ULIUIO; YMEHUE KC — kpyrubrit
OpraHu3aIy [ MOJIb30BATHCS CTOJ (TeMBI
aHam3a, JIOTIOJTHUTEILHON 1-20), U3 -
COOTBETCTBUE OTBETA | TUTEPATYPOH MPHU WHUBUIYaJIbHbBIE
COJICP’KaHUIO Kypca; | MOATOTOBKE K 3ananus (1-6)
- HCII0JIb30BAHUE 3aHSATHIM;
pas3InYHbIX 6a3 COOTBETCTBUE
JTAHHBIX, IIPEJICTaBICHHON B
- IPaMOTHOE OTBETax
HCIIOJIb30BaHUE uH(popManun
COBPEMEHHBIX MaTepuaiam JeKIUu
MH(OPMaLMOHHO- U yueOHOit
KOMMYHHKAITHIOHHBIX | TUTEPATYPHI,
TEXHOJIOTUH W CBEJICHUSIM W3
rJ100a1IbHBIX MH(POPMAaLMOHHBIX
WHPOPMANMOHHBIX | pecypcoB MHTepHET;
peCypcoB IS 000CHOBaHHOCTh
aHaamsa, oOpareHus k 6azam
¢dopmupoBanue JAHHBIX;
IPOTPaMMBbI 1[eJICHAIIPaBJI€HHOCTb
UCCIIEIOBaHMS U MoUCKa U 0TOOpa;
MOJrOTOBKA 00BEM BBITTOJTHEHHBIX
AHAJTUTHYECKOTO paboThI (B OJTHOM,
oTuera HE TIOJITHOM 00beMe);
YMers  npuMeHsATh | BeimonHeHne IIOJIHOTA U K — keiic (keiic
MIPOJIBUHYTHIE PAaCUeTHBIX 3ajaHmii | COACPKATEILHOCTD 1-4), K3-
MHCTPYMEHTANBHBIE | .  yemonpsoparmem | OTBETE, KOHTPOJIbHOE
METO/IbI KOJTYCCTBOHHOMN COOTBETCTBHUE 3aJlaHue
SKOHOMHUYECKOTO IIPEACTABJICHHBIX (BapuanT 1-4),
aHanu3a B HHpOpMaLuH 00 pe3yJIbTaTOB 113
NPUKIaIHBIX ¥ (viaw) | AHATA3C  TIPOLMECCOB, | cyriHocTH -IIpakTrueckoe
dbyHIaMEHTANBHBIX | AHAJIN3E HUCCIIEIOBAHUS 3aganue (1-4),
HCCIIEA0BAHUAX 3¢ (HEeKTUBHOCTH (pabotsr); KC — kpyrubrit

IMMPaBHUJIbHOCTDH

CTOJI (TEMBI

Ipuioxenne 1




pacyeToB H 1-20), A -
rPaMOTHOCTh akTuBHOCTH (1-6)
AHATTUTHYECKUX
BEIBO/JIOB;
000CHOBaHHOCTh
oOparenus k 6azam
JTAHHBIX;
I[EJICHAIIPABICHHOCTh
MOMCKa U 0TOOpa;
00bEeM BBITIOJIHCHHBIX
paboTHI (B TIOJIHOM,
HE MOJIHOM 00BeEMe);

Bnaners: HaBbikamu | @opMupoOBaHUE MOJHOTA U K — keiic (keiic
HCIIOJIb30BaHUS AQHAJIUTUYECKOTO COZIEPKATEIBHOCTD 1-4), K3-
IPOABUHYTHIX oT4yera IO TOram | OTBETa, KOHTPOJIbHOE
UHCTPYMEHTAJIBHBIX | MCCIIEOBAHNUA, COOTBETCTBUE 3aJlaHue
METO/IOB IPOBE/ICHNUE OLICHKA | colepKaHus oTyera | (BapuaHt 1-4),
SKOHOMHYECKOTO TEKYIIETr0 COCTOSHUSA | CYIIIHOCTH I13
aHaIM3a B UCCIIE/I0BaHMS -IIpakTHueckoe
MIPUKJIAJHBIX U (W) (paboth1); ymeHue 3ananue (1-4),
(byHIaMeHTaIbHBIX o0ocHOBBIBaTh cBOIO | KC — kpyriablit
UCCIIEIOBaHUX MO3ULHIO; CTOJI (TEMBI

MPaBUILHOCTh 1-20), A —

pacyeToB u akTHBHOCTH (1-6)

IpaMOTHOCTh

AHATTUTHYECKUX

BBIBOJIOB;

000CHOBAHHOCTh

oOparenus k 6azam

JTAHHBIX;

LeJIEHANPaBIEHHOCTh

MOMCKA U 0TOOPAa;
00bEM BBITTOJTHEHHBIX
paboThI (B OJTHOM,
HE TIOJTHOM 00BeMe);

2.2 lllkanbl OLleHUBAHUSA:

Texkymmii KOHTPOJb YCIIEBAEMOCTH UM TPOMEXKYTOUHAsh aTTeCTallusi OCYIIECTBISIETCS B paMKax
HaKOMUTENbHOM OambHO-peTHHIOBOM cuctemsbl B 100-0annpHoi mkane:

- 50-100 6anoB - 3aUTEHO;

- 0-49 GanyoB - HE3aUTEHO.

2 TnoBble KOHTPO/IbHbIE 334aHUA UK UHbIE MaTepurabl, HeobXxoAMMbIe ANA OLEHKM 3HAHWI, YMEHWI, HaBbIKOB
n (Mnn) onbiTa AEATENLHOCTU, XapaKTEPU3YHOWMX 3Tanbl GOPMMPOBAHMUA KOMMNETEHLUMA B NPOLLECCe OCBOEHWA
obpa3oBaTesibHOV NPOrpamMmMmbl

Bomnpocs! k 3auety

1. Posb 5KOHOMHYECKOTO aHaAIN3a B IPUHATHH PELICHN, OCHOBaHHBIX Ha naHHBIX (data driven)

2. Paznmuume moaxomnoB k npuHsaTHio pemenuii Data Driven Decision Making (DDDM) —
uHpopmanroHHo-obocHoBanHbIe perrenus 1 HIPPO (Highest Paid Person’s Opinion) - npuHsATHE pelicHMi Ha
OCHOBE MHEHHSI PYKOBOJICTBA

3. Cucrema 3KOHOMHYECKHUX TOKa3aTesei opraHu3ainm

4. CoBpeMeHHbIE TPEH/IbI PA3BUTHSI HHCTPYMEHTAPHS SKOHOMHUYECKOTO aHAIN3a OPraHU3aIMy 32 PyOe)oM



5. IlonsiTHE MOJIENIM ¥ MOJIETTMPOBAaHUE B OU3HECe

6. TloHsTHE ¥ BUABI TPOIIECCOB B OpPraHU3AINN

7. CymHOCTh OU3HEC-TIpoLIecca U €r0 0COOCHHOCTH

8. TexHMKM aHAIM3a IPOIIECCOB U MX XapaKTEPUCTUKA

9. TexHHKHN MOJICTMPOBAHUS MPOLIECCOB M UX XapaKTEPUCTHKA

10. XapakrepucTrka HOTanui MoaenupoBanus mporeccos (EFD BMPN eECP)

11. Xapakrepuctuka konuenuuu «lllects curm»

12. CymHocTs «bepeKITMBOro Mpou3BOICTBAY, MIPHHIIUI «BBITSATHBAHUS» MTPOIYKTa

13. ITocTpoeHne KapThl MOTOKA CO3/IaHHS LIEHHOCTH

14. TIpoueccHbie GPEHMBOPKU U UX XapaKTEPUCTHUKA

15. Xapakrepuctrka konieniuu «TouHo B cpok» (just in time, JIT)

17. CymHocTh aHajIm3a «3aTpaThl-BeIro6D» (COSt-benefit analysis)

17. Texunuka Kanban (Kanban) B 6epexxuBoM POU3BOJICTBE

18. Xapakrepuctuka meroga OMACK (Onpenenenue — M3mepenne — Anann3 — CoOBEpIICHCTBOBAaHUE —
Kontpois) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaitnzen u moaxos ['emba: CylmHOCTh ¥ XapaKTEPUCTHKA

20. ITpuHuumnel nocTpoeHus U Bo3MoxHocTy aHanuza KPI

21. MeTo clieHapueB B OIICHKE OYIYIIIEr0 COCTOSIHUSI OPTaHU3aIiH

22. Xapaxtepuctrka noaxono Aumon (Andon) u SMED (Single Minute Exchange of Die) («cmena mramma 3a
OJIHY MUHYTY»)

23. Xapaxktepucruka noaxonos Poka - Yoke («3ammra ot omnomHocteii») 1 TPM (Total Productive
Maintenance)

24. Cymocts Metogosoruu SIPOC (Supplier (mocrasuiuk) — Input (Bxox) — Processing (o6paboTtka B
nporecce) — Output (Beixoa) — Customer (morpeduTenb, 3aKa34unK, KJIUSHT))

Kputepuu onenku

- 50-100 6an1oB (OLIEHKA «3aYTEHOY») - M3JIOKEHHBIN MaTepuall (aKTHUECKU BEpEeH, HAIUYHe IITyOOKHX
MCUEPITBIBAIOIINX 3HAHUH B 00beMe MPOHACHHON POTPaMMBbI TUCIUTUTMHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpamMMoil Kypca LelIsIMU 1 3aJjauaMi 00y4eHUs; IpaBUIIbHBIE, YBEPEHHBIE AEHCTBUS 110 IPUMEHEHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPAaKTHKE, TPAMOTHOE M JIOTHYECKH CTPOIHOE M3JI0KEHNE MaTepralla Ipu OTBETE,
YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHOM JIUTEpaTypoii;

- 0-49 6anoB (He 3aUTEHO) - OTBETHI HE CBS3AaHBI C BOIPOCAMH, HAIMYHE TPYOBIX OIMOOK B OTBETE,
HEMOHUMAaHKeE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMeHHe IPUMEHSTh 3HaHUS Ha IPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOJAIINE BOTIPOCHI

Keiic-3anaua 1
10 JMCHHUILIHHE JKOHOMHYECKUI aHAIHU3 (IPOABUHYTHIH YPOBEHb)

Xo03sUCTBEHHAs CUTYyalus: (Ha OCHOBE Pa3/laTOYHOI0 MaTrepuaia)

«Bpewms Ha nepexyps». Ha ojHOM M3 SIMOHCKHMX 3aBOJIOB BO3HUKJIA CIIEAYIOLIast MpodiiemMa: U3-3a 4acThIX
NEPEeKypOB TOKapel MPOU3BOIUTEIHLHOCTD TPY/A B 1iexe Obljla He CIIMIIKOM BbICOKOMH. ITocTaBUTh y KaXka0ro
CTaHKa KOHTpoJIepa - HEeBO3MOKHO. [la 1 BUleokamepy Ha/l KaXKIbIM CTAHKOM HE MoBecHIlb. Bo Bpems
«MO3TOBOTO HMITYpMay, B KOTOPOM MPUHUMAIIN y4acTUE MEHEKEPhl, ObUIO HAWIEHO MPOCTOE U OCTPOYMHOE
pelieHne, YYUThIBAIOIIEe YeJIOBEUECKYHO ncuxomoruto. Kakoe?

Keiic 2 [ToTok co3maHusi HeHHOCTH

3amanue
ITo naHHBIM pa3IaTOYHOrO MaTepUala;
1. Onucars:



- JleMcTBUS, CO3AI0IIME IICHHOCTb.

- JIeicTBUs, HE CO3/IAIOIINE IICHHOCTD, HO SIBJISIONTUECS HEOOXOIUMBIMHU B CHITY TEXHOJOTUUECKHUX WU JPYTHUX
MPUYHH.

- JleticTBHs, HE CO3/IAIOIINE HUKAKOW IIEHHOCTH; OT TAKUX JICMCTBUH MOKHO MIHOBEHHO OTKa3aThCs 0€3 MoTepu
LICHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3JJaHUS IIEHHOCTU

Keiic 3 IToctpoenue nocku Kanoan

N3yunte mpemiokeHHy0 WHPOPMAIUIO O TPOM3BOACTBE MPOAYKTa, cPOPMHUpYHTE KaHOAH TOCKY W JaiTe
pa3BEepHYTOE OMKCAHUS MpoIIecca MEPEIBIKEHUS KapTOUEK MO JJOCKE JUISl CO3JJaHHs IPOIYKTA

Keiic 4

3amanue: [lo mpuBeneHHoi wHGOpPMaIUM cHOpPMyTUPOBATH MMEIOIIMECS MPOOJIEMBI B OIMCAaHWU MpOIlecca,
MEPEYHCIUTD BO3MOXHBIE ITYTH UX PEIICHHS, TIPEATIOKUTH OIICHKY 3 PekTuBHOCTH pemenns Ha ocHoBe KPI

Kpurepun oueHKH KeicoB:

- 5 Oa/UTOB BBICTABJISICTCSI CTYJEHTY, €CIIM 33JaHhe OBbLIO BBITIOJHEHO YKOHOMHUYECKH TIPAMOTHO, MPABHILHO
ompezeneHa npobiaema, MPaBUWIbHO CHOPMYIUPOBAHA IENb PEIICHUS, BBISIBICHBI MPUYUHBI TPOOIIEMBI,
000CHOBaHO NMPUMEHECHHUE METOJIOB aHaIM3a, IporpaMMa aHajiu3a COCTaBIIEHA B COOTBETCTBHU C CYIIHOCTBIO
chOopMyITUPOBAHHON MTPOOIEMBbl M TOCTaBICHHON IENbI0, YIPABICHYECKUE PEIICHUS IMOJIHbIE, TPaMOTHO
COCTaBJICHHEIC;

- 4 Gasna BBICTABIISIETCS CTYACHTY, €CJIU 3aJJaHie ObLIO BBIIOJIHEHO SKOHOMUYECKU TPAaMOTHO, IPABUIILHO, HO HE
B MOJTHOM O0BEME ompesiesieHa mpodiema, MpaBmIbHO cHOopMyTUpoOBaHa 1EIb PEIICHUS, BBISBICHBI TPUYHHBI
npoOeMbl, 000CHOBaHO MPUMEHEHHE METOJI0OB aHaJlh3a, MpOoTrpaMMa aHaln3a COCTABJIEHA B COOTBETCTBUU C
CYUTHOCTBIO TPOOIEMBbl M TOCTaBICHHOW I€JbI0, HO B HEH MJOMYyCKAIOTCS OTHEIbHBbIE JIOTHYECKHE H
MOTPEIIHOCTH, YIPABICHYECKHUE PEIICHUS, TPAMOTHO COCTaBJICHHbBIE

- 2 Ganna - BBICTABJISETCS CTYICHTY, €CIIU 3aJ]aHKe BHIMOJIHEHO HE TTOJTHOCTHIO, HE TOYHO OMNpe/eNieHa npobdiema,
HE TOJHOCTHIO CPOPMYIHMpPOBAaHA II€NIb PEIICHHUs, BBISIBICHBI HE BCE MPUUYUHBI MPOOJIEMBI, UMEIOT MECTO
OTJeNbHbIE OMMOKHU B OPMYITUPOBKE WX TpeOOBaHUI, MPUMEHEHHE METOI0B aHalln3a 000CHOBAHO YaCTHYHO,
rporpaMma aHajin3a COCTAaBJI€HA B COOTBETCTBUU C CYIIHOCTBIO MPOOJIEMBI M MMOCTABICHHOH I11€JIbI0, HO B HEH
JIOTTYCKAIOTCS OTACJIbHBIC JIOTUYECKHE M TOTPEIIHOCTH, YIIPABJICHUYECKHE PEIICHUs HE BCEr/la 000CHOBAHHBIC.
JlomyiieHHbIe OUTMOKU YBEPEHHO HCHPABISIOTCS IMOCIE JTOMOJHUTENBHBIX BOIMPOCOB; B IIEJIOM MPaBUIIbHbBIE
JEUCTBUS 110 IPUMEHEHHUIO 3HAaHUW OM3HEC-aHaln3a Ha MPaKTHKE.

- 0 GasyIoB - BBICTABISETCS CTYACHTY, €CIIM 3a/laHue BHITIOJHEHO HEMPAaBUIIbHO, IMEIOT MECTO TPyObIe OITHOKH,
HEMOHUMAHHUE CYIIHOCTH HM3JIara€MOro BONPOCAa, HEYMEHHE NMPUMEHATHh 3HAHWS Ha MpakThuke. OTCYTCTByeT
porpaMMa aHajan3a Wi COCTaBIIEHA C CYIIIECTBEHHBIMU OMIMOKAMHU, YIIPAaBIEHYECKUE PEIICHUS U/UITU IPUIUHBI
mpoOJeMbl OTCYTCTBYIOT WJIM H3JI0)KEHBl HEKOPPEKTHO. B XO07e MOMOJHUTEIBHBIX BOMPOCOB CTYICHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JIOJKHBI OBITH PelIeHbI BCe KeHChl, MaKCUMalbHbIH 6at 20.

IIpakTnyeckoe 3aganue 1
KoHTpoJsbHas kapra

ITocTpouts KOHTpONBHYIO KapTy Lllyxapra 1o JaHHBIM pa3gaToYHOroO MaTEpUIIA.

IpakTnyeckoe 3axanue 2
IMocTpoenue /IpeBoBHIHONM TMATPAMMBI
[TocTpouth IpEeBOBUIHYIO AUATPAMMY I10 IPEIOKEHHBIM IPETOAABATEISAM CUTYAIUSIM.



IIpakTuyeckoe 3a1aHue 3
AHaJIN3 KOPHEBbIX MPUYHH
[Toctpouts Mozenu VcukaBbl BHIOpAaHHBIX (IIPEUIOKEHHBIX ) TPEIMETHBIX 00JIaCTeH [T BBISIBICHUS KOPHEBBIX
MPUYUH

IIpakTuyeckoe 3a1anue 4
ITocTpoenue nuarpamMmel pazopoca
[Toctpouts nuarpammy pazdpoca 1o UMErIUMCS JaHHBIM

Kpurepun oueHkun

- 3 GaJuta BBICTABIIACTCS CTYACHTY, €CIIM 33/IaHHE BBIOJHEHO MPABWIBHO, IIPABUIIBHO BBIABICHA MPOOIEMa U
OIMCAaHO pelIeHue (U/WiIr NOCTPOSHA MOJIEIIB), Pe3yIbTaThl 0POPMIICHBI TPAMOTHO M aKKYPaTHO;

- 2 Gajuta BBICTABIIACTCS CTYACHTY, €CJIM 33/IaHHE BBIIOJHEHO MPABWIBHO, IIPABUIIBHO BBIABICHA MPOOIEMa U
OIHMCAaHO pelIeHWe (W/MiIU IOCTPOSHA MOJENh), OPOPMIICHHE KOPPEKTHO, HO JOIMYCKAIOTCS OTACIbHBIC
JIOTMYECKUE U CTUIMCTUYECKUE MTOTPEITHOCTH U HETOYHOCTH,

- 1 ©an - BRICTaBISICTCS CTYACHTY, €CIIH 3aJJaHHE BHITIOJIHEHO HE MOJHOCTHIO, MPOOJIeMa OIMCcaHa He TIOJTHOCTHIO
(v/unu MoIeNb MOCTPOCHA C OMMOKAaMH), €CTh HEJOYeThl B O(GOpMIIEHHH pe3yibTaTOB, HO BCE YBEPEHHO
HCTIPABIISIETCS TIOCIIE JOMTOTHUTEIBHBIX BOIPOCOB; MPABUIIBHBIE B IIEJIOM JACHCTBUS 10 TPUMEHEHHIO 3HAHUHN Ha
IPaKTHKE.

- 0 6aIOB - BBICTABISIETCS CTYJCHTY, €CIIH 33/IaHUE BBHIIIOJHEHO HETPABHILHO, UMEIOT MECTO IpyOble OINOKH,
HETOHMMaHHEe CYIIHOCTH H3JIaraeéMoro BOIpPOCa, HEYMEHHE NPUMEHSATh 3HAHHMA Ha IpakTuke. B xone
JOTIOJTHUTEIBHBIX BOIIPOCOB CTYJCHT AEMOHCTPHPYET HEYBEPEHHOCTh M HETOYHOCTH OTBETOB.

JIOJDKHBI OBITH PENICHBI BCE MPAKTUYECKHUE 3aJaHNs, MAaKCUMaIbHBIN Oait 12.

Bonpocsl a5 onpoca
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)

=

CopepxaHue U CyIIHOCTh YKOHOMHUYECKOTO aHATIN3a

2. Xapakrepuctuka nogaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsITHE pPEIICHN HA OCHOBE
MHEHUS PYKOBOJICTBA

3. Xapakrepuctuka nogxona Data Driven Decision Making (DDDM) —

MH(OPMALIMOHHO-000CHOBAHHBIE PEIICHUS

ITonsTHE MOAEIN U 3TAIBI €€ TIOCTPOEHUS

[TonsiTHe mpotiecca, U X XapaKTepUCTUKA

Buasl nponeccoB B coorBeTcTBUU co cranaapramu ISO 9001:2008 MexayHapoaHbIi CTaHAAPT

CUCTeMBbl MEHeKMeHTa kaudecTBa (TpeboBanus) (Quality management systems - Requirement) u

NCO 9001-2008 Haumonansubslii craHgapT Poccuiickoii ®exepanuu CUCTEMBI MEHEIKMEHTA

KauecTBa

7. TlpuHUIMIIBI MOJETUPOBAHMS ITPOLIECCOB

8. Xapakrepuctuka OU3HEC-TIpoIiecca

9. XapakrepHucTHKa MPOU3BOJCTBEHHOTO MpoIecca

10. XapakTepucTHKa TEXHOJIOTUIECKOTO Ipoiiecca

11. XapakTepucTHKa OCHOBHBIX M BCIIOMOT'aTEJIbHBIX IPOLIECCOB

12. XapakTepucTHKa MPOIECCOB yITPABICHHUSI

13. OcobeHHOCTH HOTAIMI MOJEIMPOBAHUS U UX IPUMEHEHHE TIPU OITUCAHUH TPOLIECCOB

14. TTpuHIMIBI «OEPEKITMBOTO TTPOU3BOACTBAY

15. Xapakrepuctuka menouku nsatu aktuBHoctel (SIPOC —1ienouka) onucanust mpoiecca Co3IaHus
CTOMMOCTH

16. O6mas cxema noctpoerus kaptbl [1CL]

17. Bunsl morokoB kaptsl [1CI]

18. Kapra I1CL] Teky1iero cocTossHus

19. Kapra I1CII nneansHOTO COCTOSIHHS

20. BorsBieHue pa3pbIBOB MEX/1Y €r0 TEKYIIUM U JKeJIaeMbIM COCTOSIHUEM TPU aHAJIHM3€ MPOIECCOB

o ok~



21. Dransl noctpoerus cucreMsl «lllects Curm»

22. Tunsl neeKToB ¥ MOTEPh B OpraHU3aIuN

23. [loHATHE IEHHOCTH 7Sl MOTPEOUTENISI B KOHLIEIIIMU «OepeKITUBOTO TPOU3BOJICTBAY
24. IIpyHLIUT «BBITATMBAHUSA) €0 CYIIHOCTh

25. luarpamma McukaBsl

26. KoHTpOoJIBbHBIHN JINCTOK U KOHTpOJsIbHBIE KapThl llyxapra

27. Matpuna npuopuTeTOB

28. Merox Kaunbas u ero onucanue

29. Bunp kaprouek Kanban

30. ITpuniuns! pazpadotku KPI

31. MeTox «3aTpaThI-BBITOABI) M €T0 XapaKTePUCTHUKA

32. CymHOCTb NOHATHS «OyAylllee COCTOSTHIE OPraHU3aLun»
33. MeToa clieHapueB U €ro XapakTepuCTHKa

34. IlonsiTue u CynHOCTh GpeiiMBOpKa

35. XapakTepHucTuKa MpoIecCHbIX (PPEHMBOPKOB B OpraHU3aIH
36. PeMH>)KUHUHHMPT ¥ HH)KMHUPUHT OM3HEC-TIPOIIECCOB

37. MeTom0I0THS «TOYHO B CPOK» U €€ XapaKTEPUCTUKA»

Kpurepun oueHkun

2 Oansia BBICTABIISIETCS, €CITM OTBET HA MIPEIOKEHHBINA BOMPOC AaH B IOJTHOM 00bEME, CTYIEHT IEMOHCTPUPYET
HaJIMYUE TBEPABIX 3HAHUH B 00BEME MPOUICHHOTO Kypca B COOTBETCTBUH C IEISAMHU OOYYCHHS, B CIIydac
U3II0KEHUSI OTBETOB C OTIENbHBIMU OIIMOKAMHU, YBEPEHHO HUCHPABISET MOCIE JOMOJIHUTEIbHBIX BOIPOCOB;
MpaBUJIbHBIE JACHCTBUSA 10 MPUMEHEHHUIO 3HAHUN HA TIPAKTUKE, OOYUAIOIIMIICS  yCBOWII OCHOBHYIO JINTEPATYPY,
PEKOMEHIOBaHHYIO B paboyeil mporpaMme TUCIUIUINHEI;

Orenka 1 Gayut BEICTaBISETCSA, €CTM OTBET HA  NPEMJIOKEHHBIM  BOMPOC JaH  YacTUYHO, TpeOyeTcs
HE3HAUYMUTEJIbHOE JONOJIHEHHE IaHHOT'O OTBETa

Ornenka 0 6ajI0B BRICTABISAETCS, €CIIH

1. HE J]aH OTBET Ha MPEJJI0KEHHBII BONPOC

2. OTBETHI HE COOTBETCTBYET CYIIECTBY 3aJIaHHOTO BOIPOCA, W/WUJIM HAMYUE TPYOBIX OLIMOOK B OTBETE,
HEMOHMMAaHUE CYITHOCTH M3JIaraéMoro BOIpoca, HEyMEHHUE PUMEHTh 3HAHUS Ha NPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOTHUTEIIbHBIC U HABOSIINE BOTIPOCHI

MakcumanbHbIi 0amt 3a cemectp 20.

KommiekT BapMaHTOB /151 KOHTPOJIbHOIO 3aaHUsl
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)

1 BAPHAHT
1. Tlopsnok nocrpoenus kaptol [1CI]
2. CymmHoctb koHuenun «lllects Curmy»
3. Tocrpoenue nquarpammsl VMcrkaBbl
2 BAPUHAHT
1. TlpuHuunsl «0epexIMBOrO MPOU3BOICTBA»
2. Bunasl nporeccoB, ux onucaHue
3. Tloctpoenue quarpaMmsbl CXOACTBA
3 BAPUAHT
1. Bupasl noteps B Opranuzanuu
2. Ilpunnumne pazpadotku KPI
3. TMoctpoenue qpeBOBUIHON qHarpaMMbl



4 BAPUAHT
1. TlpuHUUD «BHITSTUBAHUA» €TO CYIIHOCTh
2. Meroa clieHapHeB B ONPEISICHUN OYIYIIET0 COCTOSIHUS OPraHUu3aluu
3. Tloctpoenue nuarpaMmmel pazopoca

Kpurepun oueHku:

- 4 Oanna BBICTABISAETCS CTYIEHTY, €CJIM BCE 3aJaHUs BBIOJIHEHHbIE INPABHJIBHO, BBIBOJABI Pa3BEPHYTHIE,
IpPaMOTHbIE, SKOHOMUYECKH 0OOCHOBAaHHbIE, IMAarpaMMbl IPAMOTHO U aKKYpaTHO IIOCTPOEHHBI,

- 3 Oasta BBICTaBIIAETCS CTYIEHTY, €CIIM BCE 3a/laHUs BBIIIOJHEHHBIE IPABUIILHO, BBIBOJIbI IOCTATOYHO IIOJIHBIE,
HKOHOMHYECKHM OOOCHOBAaHHBIC, HO JOMYCKAIOTCS OTACIbHBIC JIOTUYECKUE M CTHJIMCTHYECKUE TOTPEIIHOCTH,
JuarpamMmbl TPaMOTHO M aKKypaTHO ITOCTPOCHBI

- 1 Gau1 - BeICTABIAETCS CTYACHTY, €CIU 3aJaHMsI BHIITIOJHEHBI HE IIOJTHOCTBIO, BHIBOJIBI HE JOCTaTOYHO IOJIHBIE,
COZIep>KaT OT/eNbHbIE OUIMOKH, HO YBEPEHHO UCIIPABIIAIOTCS M1OCIIE JOMOIHUTENIBHBIX BOIIPOCOB; IPABUIIbHBIC B
LIEJIOM JIEUCTBUA 110 IPUMEHEHHIO 3HAaHUN Ha NIPAKTUKE, AMarpaMMbl TPaMOTHO IIOCTPOCHBL.

- 0 GaiyIOB - BBICTABIIAETCS CTYJIEHTY, €CJIH 3a/1aHUS BBIIIOJHEHbBI HEIIPABUIBHO, UMEIOT MECTO IpyOble OIINOKH,
HEIIOHMMAHHUE CYIIHOCTH H3JIaraéMoro BOIPOCa, HEYMEHHME IIPUMEHATH 3HAHUSA Ha IPAKTHKE. BbIBOIBI
OTCYTCTBYIOT WJIM H3JIOKEHBl DKOHOMUYECKHM HEKOPPEKTHO. B X0le NONONHUTEIbHBIX BOIPOCOB CTYACHT
JIEeMOHCTPHPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB, IHArPaMMBbI TIOCTPOCHBI C CYIIECTBEHHBIMH OLTHOKaMHU.

JIoKHBI OBITH BBIIIOJIHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIN Oait 8.

Ilepedyens Tem U1 KPYIJIOro CTOJIA
N0 JMCHUIIMHE JKOHOMHYECKHI aHAaIu3 (IPOABUHYTHIN YPOBEHb)

=

CucremMa 5KOHOMHUYECKUX TIOKa3aTeleld OpraHu3aIiu

2. Xapaktepuctuka mukina "Plan - Do - Check - Act" (PDCA) B cootBeTcTBHH cO cTaHmapramu ISO
9001:2008 MexyHapoIHBII CTaHAAPT CHUCTEMBl MEHeIKMeHTa KauecTBa (TpeOoBanus) (Quality
management systems - Requirement) u MCO 9001-2008 HarmumonanbHseiii crangapt Poccuiickoit
denepariv CUCTEMbI MEHEDKMEHTA KauecTBa

3. XapakTepHCcTHKa MOJENU CUCTEMbl MEHEPKMEHTa KauecTBa, OCHOBaHHAsI HA MPOLIECCHOM MOAX0/1e

4. Wctopus coznanus noaxoaa «lects Curm»

5. CraTUCTUYEeCKHH KOHTpPOJIb B cUCTeME «mIecTb CUTM» M €ro MHCTPYMEHTBI: TUCIIEPCHOHHBIN aHaJIM3;
PETPECCHOHHBIN aHATTN3; TOYEYHAs JrarpaMma; KoHTposbHas kapra llyxapra; muarpamma Ilapeto

6. Konnenuus ¢pynkuuu noteps kadectBa (Quality Loss Function) I'. Tarytu

7. Kapra notoka co3ganus neHnocts, [ICL] (value stream mapping, VSM), ee onucanue u BO3MOXHOCTH

8. Ommcanue Ttexnonoruu peanuzanuu npoektoB OMACK (DMAIC) (Ompenenenne — M3mepenue —
Amnanu3 — CoepiieHcTBOBaHHE — KOHTPOIIB)

9. Muarpamma [laperTo u ee onucanue

10. CereBoii rpadvk, XapaKTepUCTHKA W MPUHITUITH TIOCTPOCHUS

11. Iuarpamma PDPC u ee onucanue

12. lmarpamma pazopoca

13. lnarpamma cx0/ICTBa U IUarpaMMa CBsI3ei

14. JlpeBoBuAHAs quarpamma M MaTpHuHas AuMarpamma

15. Cymocts FMEA ananuza

16. ®unocodus Kaiinzen

17. Merton ['em0a 1 €ro OCHOBHBIE MPUHITUTIBI

18. Metox 5S u ero cymHoCTb

19. Meronuka TPM (Total Productive Maintenance)

20. Cucrema ympaBieHus mpoektamu Ha ocHoBe PMI PMBoK

IIporpamma npoBeaeHusi KPYIJIOro cTojia H MeTOAUYeCKHe PeKOMEHIAINH 10 MOAr0TOBKeE.

JlJis mpoBeieHrsT KPYTJIOro CTOJIa CTYIEHTaM MpejiaraeTcsl TeMaThka, o KOTOpoil TroToButcs pedepar
(cMm. TpeOoBaHMs B METOIMUECKUX yKa3aHUSIX ), BRICTYIUICHHE (cooOIeHne) Ha 5-7 MuH u nipe3eHnTtanus. [locie
AOKJIaga CTYACHTaM 3a4acTCd HCE MCHCC 2-x JOMNOJHUTCIIBHBIX BOIPOCOB IMPCTIOAaBaATCIICM I/I/I/IJII/I
00yJaroUMHCS.



Jlnst moAroTroBke pedepara HEOOXOIUMO HCIIOIB30BaHME OCHOBHOM M JOMOJHHUTEIBHOHN JHUTEpaTypHl,
POCCHICKHX U 3apy0eKHBIX HHPOPMAIIMOHHBIX PECYPCOB U 0a3 JaHHBIX

Kpurepum oneHku:

- 10 GayoB - M3NIOXKEHHBIA MaTepuasl (aKTHYECKH BEPEH, HAJIMYHE TTTyOOKHX HCUEPIBIBAIOIIMX 3HAHUH MO
MOJITOTOBJICHHOMY BOIIPOCY, B TOM YHCJIC OOLIMPHBIEC 3HAHMUS B IIEJIOM I10 AUCHUITIMHE; TPAMOTHOE ¥ JIOTHYECKH
CTPOWHOE U3JI0KEHNE MaTepraa B IOKJIaJie U MPE3eHTALNH, IIMPOKOE UCIIOIb30BaHUE HE TOJIBKO OCHOBHOM, HO
U JIOTIOJIHUTEIBHOW JIMTEpaTyphl, JOKIAJ M3JIaracTcs CaMOCTOSITENbHO (HE YMTAeTCs), YBEPEHHbIE OTBETHI Ha
JOTIOJTHUTEIBHBIE BOIPOCHI,

- 8 Oaiia - M3JIOKEHHBI MaTepuan BEPeH, HAIW4Ke TOJIHBIX 3HAHUN B 00beMe MPOWICHHON MPOrpaMMBI 110
MOJITOTOBJICHHOMY BOIIPOCY; T'PAMOTHOE MW3JIOKEHHE MaTepuaslia B JOKIaJA€ W NPE3CHTAIMH, IIHPOKOEe
UCIIOJIb30BaHUE OCHOBHOMW JIMTEPATYphI, TOKJIAJ] M3JIaraeTcsi CaMOCTOSTENbHO (HE YMTAeTCs), YBEPEHHbIE, HO
HE/I0CTaTOYHO MOJHBIE OTBETHI HA JIOTIOJHUTEIILHBIE BOTIPOCHL;

- 6 Oana — M3NMOKEHHBIM MaTepuan BepeH, HaJWM4Yhe TBEPIBbIX 3HaHHH B 00beMe NMPONAEHHOHN MPOrpaMMBbl 110
MOJITOTOBJICHHOMY BOTIPOCY; M3JIOKEHHE MaTepualia B JIOKJIae U MPE3CHTAIH C OTACIbHBIMU OITMOKAMU WJIH
HETOYHOCTSIMH, YBEPEHHO HCIPABICHHBIMU B XOJI€ JOIOJHHUTEIBHBIX BOIPOCOB, HCIIOJIb30BAHHE TOJIBKO
OCHOBHOM JIUTEpaTypbl, [AOKJIaJ MW3JIaraercs HE CaMOCTOATEIbHO (YUTAETCs), YBEPEHHBIE OTBEThl Ha
JOTOJTHUTEIIbHBIE BOIIPOCHI;

- 0 OammoB — MOKIAg HE CBA3aH C BBIOPAHHBIM JUIS JUCKYCCHM BOIPOCOM, HAJIMYHME TPYOBIX OMIMOOK,
HETIOHMMaHNEe CYIIHOCTH HM3J1araéMoOro BOIPOCA, OTCYTCTBHE IPE3CHTAlMH, HEYBEPEHHOCTh M HETOYHOCTH
OTBETOB Ha JIOTIOJIHUTEIILHBIC ¥ HABOISIINE BOTIPOCHI.

JlomKHO OBITH BBITTOJTHEHO J1Ba pedepara. MakcumanbHbiid 6amt 20.

NuauBuayanbHble 3a1aHUA
10 JUCHUIIMHE JKOHOMUYECKHI aHAJM3 (IIPOABUHYTHIN YPOBEHb)

BeinonHenne MHIUMBUAYaATbHBIX 33JaHUN MperonaraeT Cleaylolue BHAbl 33JaHUN Ha BBIOOp CTyIEHTa:
1-xoHKypChl, 2-cTaTh, 3-I0KJaabl Ha KOH(epeHIUH, 4-UHTEHCUBBI, S-poeKTHas pabota U 6-Ap. B
COOTBETCTBUM C IIJIAHOM M PEKOMEHAALMAMH IpenofaBaTeiis. 3aJaHusl JOJKHBI COOTBETCTBOBATh TEMATHUKE
JTUCHUIUTMHBI « OKOHOMUYECKHUM aHalu3 (MMPOJIBUHYTHIN YPOBEHB)», COAECPKATh IPUMEHEHUE METOJIUK, TEXHUK,
[IOKa3aTeael SKOHOMUUYECKOTO aHaJIN3a OpraHu3alyy.

Kputepuu onenku:

- 9-10 GammoB ecnm 3aaHUE BBITIOJHEHO MPABHILHO U B TOJHOM 00BeMe, TPABHIILHO BBISBICHA MTPoOIeMa H
OMHCAaHO pelIeHHe, pe3yabTaThl OGOPMIICHBI TPAMOTHO W aKKypaTHO W/MIM 32 BBINIOJHEHHE 3aJaHUS
MPUCYKJIeHA TT00e1a, TPU30BOE MECTO, TPaMOTa, 0JIar01apHOCTh;

- 7-8 GamnoB ecnM 3a/laHuE BBIMOJTHEHO MPAaBUILHO, MPABHILHO BBIABIEHA MPOOIEeMa U OMHCAHO PEIICHHE,
oopmileHHe KOPPEKTHO, HO JIOMYCKAIOTCS OTICIBHBIC JIOTHYSCKHE W CTHUIMCTUYCCKHE ITOTPEIIHOCTH |
HETOYHOCTHU,

- 5-6 OayIoB - eciv 3a1aHKUE BBITOJIHEHO HE MOJIHOCTHIO, TPO0JIeMa ONMCcaHa He TOJHOCTRIO, €CTh HEJIOYCTHI B
oopMIIEHHN PE3yNbTAaTOB, HO BCE YBEPEHHO HCIIPABIISIETCS MOCIE TOMOIHUTEIBHBIX BOIIPOCOB; MPABUIbHBIE B
LIEJIOM JICHCTBUSA 110 MPUMEHEHUIO 3HAHUM Ha MPAKTHUKE.

MakcumaiibHOEe KomuecTBo 0auios 20.

3 MeToauyeckve maTtepuasbl, Onpeaensiowme npoueaypbl OLEHUMBAHMA 3HAHWUMW, YMEHWN, HaBbIKOB U (1K)
OnbITa AEATENbHOCTU, XapaKTePU3YOLWWMX 3Tamnbl GOPMUPOBAHUA KOMMETEHLMIA

[Tponerypsl OLleHUBaHMS BKIIIOYAIOT B C€0s TEKYIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIHUIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTM IPOBOJAUTCS C HCIOJIb30BAaHUEM OLICHOYHBIX CPEICTB,
NPEJCTAaBICHHBIX B M. 2 JAHHOTO MPHJIOXKEHHS. Pe3ynbTaThl TEKYILEro KOHTPOJS JOBOASTCS JIO CBEICHHS
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALINH.

IIpomexyTouHas aTTecTanus MPOBOAUTCS B hopMe 3ayera.



3ayeT MPOBOAMUTCS MO OKOHYAHUM TEOPETUYECKOro OOy4eHHs 10 Hayajla HK3aMEHAllMOHHOH ceccuu B
MIMCBMEHHOM BHJE. 3a4eT IPOBOAMTCA IO PACHUCAHMIO DK3aMEHAIMOHHOM CECCUM B IMCBbMEHHOM BHJE.
KonngecTBo BonpocoB B 3a4eTHOM 3a1aHuu — 2. [IpoBepka 0TBETOB M 00BSBICHUE PE3YIHTATOB POU3BOIUTCS
B JIeHb 3aueTa. KaxxoMy oOydaromemycsi, JOMyIeHHOMY K MPOLeaype, Py MPeIbsIBICHUH 3aU€THONH KHUKKH
npernoaBaTeneM Beigaercs omiet. Ilocie momyyeHust Ousiera u MoAroTOBKH OTBETOB OOYUAIOMIMIACS JOJDKEH B
Mepy UMEIOIINXCSI 3HAHUH, YMEHH, HABBIKOB, C(HOPMUPOBAHHOCTH KOMIIETCHIIMH J1aTh Pa3BEPHYTHIE OTBETHI HA
IIOCTABJICHHBIE B 3aJlaHUM BOIPOCHl B YCTAaHOBJICHHOE IpenoaasareneM BpeMs. [IpoaoiKUTEeNIbHOCTD
IIPOBEJEHUS MPOLEAYpPbl ONPENCIAETCS IPENOAaBaTeIeM CaMOCTOSATENbHO, MCXOIA M3  CIOKHOCTH
WH/MBUYAJIbHBIX 3a/laHUM, KOJMYECTBa BOIPOCOB, 0OBEMa OLIEHMBAEMOIO Y4eOHOro Marepuana, oOuei
TPYAOEMKOCTH H3y4aeMOM AMCLUUIUIMHBI (MOAyJisi) M JApyrux (axrtopoB. IIpu 3TOM NpPOAOIKUTENBHOCTh
IIPOBEJICHUS IPOLIEAYPbI HE JOJKHA, KaK IMPaBUJIO, IPEBBIIATH JBYX aKaJEMUYECKUX YacOB.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI

«IKOHOMHYECKNH aHAJN3 (IPOABUHYTHIH YPOBEHb)
»

Y4eOHBIM IIAaHOM MPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:
- JIGKLIUH;
- IPAaKTUYECKUE 3aHSITHS.
B Xxozme NeKUIMOHHBIX 3aHATHHA pPAacCMATPUBAIOTCS OCHOBHBIE TEMBlI Kypca, HpPEAyCMOTPEHHBIE paboueit

MPOrpaMMOil  TUCIUIUIMHBI, JAlOTCS  PEKOMEHJALMU JJIS CaMOCTOSTENbHOW paboThl W TMOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM.

B xoJe npakTHueckux 3aHATHI YIyOIsSIOTCS U 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB 1O PSIy PacCMOTPEHHBIX
Ha JIEKIUSAX BONPOCOB, Pa3BUBAIOTCS HABBIKM BEACHUS AHAIUTUYECKOIO HCCIEAOBAHUS B COOTBETCTBUM C
KOMIETECHIUSAMH TUCIHUILINHBI.

[Ipu moaAroTOBKE K MPAKTUYECKUM 3AHATUSIM KKIbIA CTYAEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATYPY;

— W3YYUTh KOHCIIEKTHI JEKIIU;

— IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TEME;

— MpU HAJUYUM PEKOMEHJOBAHHOTO IMpENoJaBaTesieM MNPU H3YYEHHHM Ka)KJOM TEMbl JOMAIIHEro 3aJaHus
MMHUCbMEHHO €T0 PELIUTh.

[To cornacoBanuio ¢ mpemnojaBaTelieM CTYIEHT MOXET TMOArOTOBUTH pedepar, TOKIal U COOOIIEeHUE 10
Teme 3aHATHs. B mpouecce MOATOTOBKM K MPAKTHYECKUM 3aHATHUSM CTYAEHTBI  MOTYT  BOCIHOJIb30BaThCA
KOHCYJIbTAIIUSIMU IIPENOAABATENIS.

Bompocel, He  paccMOTpeHHBIE Ha JIKIIUAX W MPAKTUUYECKHUX 3aHATUSX, TOJDKHBI OBITh U3y4YEHBI
CTyJIGCHTaMH B XOJI€ CaMOCTOSITENIbHOW paboThl. KOHTpPOIb caMOCTOSTENhHOM padOThl CTYACHTOB Haj
y4eOHOW TporpaMMoi Kypca OCYIIECTBIISIETCS B  XOJE€ MPAKTHYECKUX 3aHSATUH METOJOM  YCTHOTO
orpoca, MPOBEPKU 3a/laHui, TOCPEICTBOM MPOBEACHHSI KOHTPOJIBHBIX M CaMOCTOSITENBHBIX paboT. B xoxe
CaMOCTOSITENIFHOM ~ pabOThl KaXIbli  CTyIEHT O0s3aH  MPOYUTATh OCHOBHYIO M IO BO3MOKHOCTH
JOTNIOJIHUTEIBHYIO JIUTEpAaTypy IO H3y4aeMOM TeMe, JONOJIHUTh KOHCIIEKTHI JIEKIIMH HEIOCTAIIIUM
MaTepUaJIOM.  BBIIEIUTh  HENMOHATHBIE TEPMUHBI, HAWTH KX  3HAYCHHE B DHUUKIONEAUYECKUX
CJIOBApSX.

CTyaeHT HO/KEH TOTOBUTBHCS K TPEACTOAIIEMY TMPAKTHYECKOMY 3aHATHIO IO BCEM, OO0O3HAYCHHBIM
B paboueli mporpaMMe JUCIUTIIIUHBI BOIIPOCAM.

[Ipu peanmm3anuu  pa3IWyYHBIX  BUAOB  y4eOHOM  pabOTBI  HMCIOJB3YIOTCS pPa3HOOOpa3Hbie (B T.4.
WHTEPAKTUBHBIC) METO/IBI O0yUEHUS], B YACTHOCTH:

- UHTEPAKTUBHAs JOCKA JUISl TIOArOTOBKHU U IPOBEICHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN;

- UHTE€PAKTUBHBIC 3aHATHS IPOBEACHHUS JIEKLIMI U CEMUHAPOB

JI1s1 TOATOTOBKH K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO ¥ ITPOMEKYTOUYHON aTTECTAllMM CTYAEHTBl MOTYT
BOCTIOJIb30BaThCS ANIEKTPOHHO-OUOIMOTEYHBIMHE cUCTeMaMH. Tak ke oOydaromiyecss MOTYT B3ATh Ha JOM
HEOOXOUMYI0  JIUTEepaTypy Ha aOOHEMEHTe YHUBEPCUTETCKOW OMOIMOTEKHM WM BOCIHOJB30BaThCS
YUTAIbHBIMU 3aJ1aMHU.

MeToauyeckue peKOMeHIAUHU 110 HANMUCAHUIO pedepaToB, TPedGOBaHHS K 0(POPMIIEHHIO

CTyneHThI B Ka4eCTBE CAMOCTOSITEILHON paOOThI JOKHBI BRIIOTHUTE 2 pedepara mo Hauboiee BaKHBIM

pasnenam AUCIUIUTMHBL [IpumMepHsIii mepedeHs TeM pedeparos npuseeH B npuioxkenun 1 x PIT/I.

Pedepar Beimonnsiercs ¢ ucnoib3oBanueM Microsoft Office. Mcrounnkamu wHOpManuu Ui HarmdCaHWs
pedepara ABISAIOTCA y4yeOHUKHM M y4deOHBbIE MOCOOHMS IO JaHHOM AMCIUIUIMHE, a TakXke aBTopedeparsl Mo
cneranbHOCTH 08.00.12. «byxranrepckuii yueT, CTaTUCTHKa», POPMbI OyXTanTepCKON OTUETHOCTH MPEITTPUSATHS.

O0wem pedepara HOWKEH HAaXOAUThes B mpexaenax 10-15 crpanun mmcroB ¢opmata A4, oTnedaTaHHBIX Ha
kommbioTepe. Tekct meuaraercs mpudrom Times New Roman Ne 14 gepes 1,5 unrepsana. Vckiarouenne MOTyT



COCTaBJIATh TAOJMIIBL, TJI€ IPH HEOOXOAUMOCTH MOKHO TpuMeHsATh 12 mpudrt Times New Roman ¢ oxuHapHbIM
UHTEpBaJIOM. TeKcT paboThI T0JKEH ObITh BRIPOBHEH M0 mupuHe. L[BeT mipudTa yepHbIil.

Bce nuctsl (TeKcTOBBIE, TAOIMYHBIE) JOJDKHBI OBITH BBIMOJIHEHBI C COOIIOICHUEM CIIEYIOIUX Pa3MepOB MOJIei:
npaBoe - He MeHee 10 MM, BepxHee W HUKHee - He MeHee 20 MM, JieBoe - He MeHee 30 MM. TekcT paMkoil He
ouepuuBaercs. Paspemaercs HCIIONB30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTU aKIIEHTHPOBAHMSI BHUMAaHMS Ha
OTpe/IeNICHHBIX TePMUHAX, (hopMyIiax, MpUMeEHss MPUDTHI pa3HOI TaPHUTYPHI.

KagyecTBo HamewyaraHHOTO TEeKCTa W O(GOPMIICHHS WJUTIOCTPAMi, TaOJHIl, pacledyaToK JOJDKHO HMETh
PaBHOMEPHYIO INIOTHOCTh U YAOBJIETBOPATH TPEOOBAHUIO UX YETKOI'O BOCIPOU3BEICHUS.

OmneyaTky, ONMUCKHM W TpapuuecKue HETOYHOCTH, OOHApyKEHHBIE B TIPOLIECCe MOJArOTOBKH pedeparta,
JIOTTYCKAEeTCs UCIIPABIISITh 3aKpallliBaHueM 0eJoi KpacKoil 1 HaHECEHHEM Ha TOM K€ MECTe UCIIPaBICHHOIO TEKCTa
(rpacvkn) MaITMHONMCHBIM CLIOCOOOM WJIM YEPHBIMH YEPHUIIAMH, TACTON MIIU TYIIBIO - PYKOMUCHBIM CITIOCOOOM.

[ToBpexxaeHust TUCTOB, MOMApKU W CJEAbl HE MOJHOCTBIO YAAJEHHOTO MPEXHEro TekcTa (rpaduku) He
nomyckatorcs. JlomyckaeTcst He Oosee Tpex UCIPABJICHHUM Ha OJHOM CTpaHUIIE.

Hymepanusi ctpaHul] u nmpuioKeHUH, BXOASIIUMX B €€ cocTaB pedepara, AOKHA ObITh ckBo3Has. Homep
CTpaHMIIBI CTABUTCS BBEPXY MOCPEIMHE JINCTa WM BBEpXY clpaBa apabckumu mudpamu. [lepBoii cTpaHuiein
CUMUTACTCS «TUTYJIbHBIA JTUCT», BTOpas cTpaHuna - «CoaepxaHue» - Ha 3THX JUCTaX HE MPOCTABISAETCS HOMEP
CTpaHUIIbl, HO OHU BKJIIOYAIOTCS B OOLIYI0 HyMepaluio paboThl, Jlajee Hayallo TeKcTa - «BBeneHue». YkazaHue
CTpaHUIl HAYMHAETCS HE paHblle 3-r0 HOMepa, HaurWHas Co CTaHUIIbI «BBeaeHue».

Crpykrypa pedepara qoKHA BKIIOYATh:

- TUTYJBHBIN JIUCT;

- OIJIaBJICHMUE;

- BBEJICHUE;

- CO/IEPKATEIbHYIO YaCTh;

- 3aKJII0YCHHUE;

- CIIMUCOK MCIOJIb30BaHHBIX UICTOYHHUKOB;

- MPUJIOKEHUS (€CITH eCTh).

AHaJIUTHYECKHE PACUEThl JOKHBI COIIPOBOXK/IATHCS BBIBOJIAMH, B KOTOPBIX HEOOXOIUMO JIaTh OLEHKY
JMHAMUKH PACCUMTAHHBIX IOKa3aTeNel, yka3aTb BO3MOXKHbIE NPUYMHBI OTKJIOHEHUH. TekcT MoimKeH ObITh
aKKypaTHO OPOpPMIIEH U IKOHOMHYECKH TPAaMOTHO M3JI0’KEH C y4eTOM TpeOOoBaHUi COBpeMeHHOU opdorpadumn.

MeTtoauyeckue peKOMeHAAlMHU 110 NPOBeICHUI0 KPYIJIoro cToJja.

Jlns npoBeneHHs KpYIJIOro CTOJNIa CTyAEHTaM Hpeajaraercss TeMaTHKa, IO KOTOPOM TOTOBUTCS
BBICTYyIUICHHE Ha 3-5 MuH, U nipe3eHTanus. [locie qoknana cTyieHTam 3a1aeTcsi He MEHee 2-X JIOMOJIHUTEbHBIX
BOIIPOCOB MPEMNO/IaBaTeIeM U/UIU 00yJarOIIMHUCS.



