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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETUH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH IKOHOMHUYECKH U (PMHAHCOBO 000CHOBAHHbIE OPraHU3aNMOHHO-YNIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE HAa CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOAX0bI K U3YUEHHIO MTPOOJIEMHBIX CUTYAIMH, a TAK)KE€ HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEHTUPOBAHHBIX Ha pa3pelIieHne MPoOIeMHBIX cUTyanuii (cooTHeCeHo ¢ nHaukaTopoM YK-1.1);

YMmeTn:

Vcnonb3oBaTh OCHOBaHHBIC Ha CUCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO0/Ibl K H3yYCHHUIO TIPOOJIEMHBIX CUTYalluH, a TAK)KE HHCTPYMEHTHI
pa3pabOTKH CTpaTerhii, OpUEHTUPOBAHHBIX Ha pa3peleHne MpoOIIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKkaropom YK -1.2);

Baanern:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0/0B K H3YUSHHIO MPOOIEMHBIX CUTYAIHH, a TaKXkKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpPHEHTHPOBAHHBIX HA pa3pellicHUE NMPOOJIEMHBIX CUTYyalnH (COOTHecCeHO ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOIO I0X0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eOHOM TUCUMIUIMHBI, OCHOBHOE COZEp)KaHHe,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEpPHOCTH cucteM. PopMani30BaHHbIE MOIEIN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
VYupapnstomnas u ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aMMOJAEHCTBHUS.

Tema 3. CtpykTypa Ousznec-ctparernn. PazpaboTka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIeSITEIIbHOCTH KOMITaHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

VK-1

J1.4J11.1J11.2
JI1.3J12.1 J12.5 J12.2
J2.3712.4

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTeNeHd UX CTPYKTYpU3aLUH
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

J1.4J11.1J11.2
JI1.3J12.1 JI2.5 J12.2
J2.3712.4

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcHoBHble dTanbl U Metonsl CA /Cp/

VK-1

JI1.4J11.1 JI1.2
JI1.3J12.1 JI2.5 J12.2
J12.3J12.4

1.4

Cucrema npeanourenuit JITIP u cucremusIil moaxon k
MPOLIECCY MPUHSATHUS PEIICHUHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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VK-1

JI1.4J11.1 JI1.2
JI1.3J12.1 JI2.5J12.2
J12.3 J12.4

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

VK-1

JI1.4J11.1 JI1.2
JI1.3J12.1 JI2.5J12.2
J12.3J12.4

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpasJieHHUs!




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKINOHUpPOBaHHUS cucTeM. Brienenue crnennpuueckux
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aUMOJEHCTBUS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIMOHAIBHOM CTPYKTYPHI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATeIIbHOCTH KOMIIAaHUHU. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMHu. MeTo1bI
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1

J1.4J11.1J11.2
JI1.3J12.1 J12.5 J12.2
J2.3712.4

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernueckoro aHanusa. [lokasareny aJjanTHBHOCTH
¢dupmsr. /Cp/
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VK-1

JI1.4J11.1 JI1.2
JI1.3J12.1 JI2.5 J12.2
J12.3J12.4

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.4J11.1J11.2
JI1.3J12.1 JI2.5 J12.2
J2.3712.4

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpaterun. VIHHOBaMOHHEIE (OPMBI ON3HEC-MOMEINeH.
Munosarmonnas tpanchopmarms ousnec-monenei. /Cp/

12

VK-1

JI1.4J11.1 JI1.2
JI1.3J12.1 JI2.5J12.2
J12.3J12.4

2.5

3auer /3auét/

VK-1

JI1.4J11.1 JI1.2
JI1.3J12.1 JI2.5J12.2
J12.3J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpamMMe TUCIUIIIHHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas1 IuTepaTypa

ABTOpBI, COCTaBUTEIH | 3arnasue

W3narenscTBo, TOI

Komnunu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1 |Bmosun B. M., CypkoBa |Teopust CHCTEM U CHCTEMHBII aHAIN3: YYCOHUK Mocksa: M3natenbcko- http://biblioclub.ru/index.
JI. E., BaneuTunos B. A. TOproBas KOpHOpaIus php?
«JlamxoB u K°», 2016 page=hook&id=453515
HEOTpaHHYCHHBIH TOCTYI
TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
J1.2 |Cumny, B. A., Cuiiy,  [Teopust cucTeM 1 CHCTEMHBIH aHan3: yaeOHOe Tomck: Tomckuit http://www.iprbookshop.
M. I nocobue roCyJapCTBEHHBIN ru/13987.html
YHUBEPCHUTET CUCTEM HEOTPaHUYEHHBIH I0CTYII
YIpaBIeHNS U IUTSE 3apETUCTPUPOBAHHBIX
paanosnekTpoHuky, 2011 nosp3oBatenei
JI1.3  [ApecBsannnkos, B. A., |Crparermdeckoe ynpasieHue opranmsanueii: yaeoHoe |Caparos: Aii [Tu Dp Menua, | http://www.iprbookshop.
3y0OkoB, A. b. mocoOue JJIs IIOATOTOBKH K 9K3aMeHY (3a4eTy) 2015 ru/31948.html
HEOTPaHHYEHHBIH OCTYIT
JUTSE 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.4 |Beprumiec D. B., JlaBrsin [CTpaTernveckoe ynpaBlieHHe: TIPAKTHKYM MockBa: MockoBCKuUiA https://biblioclub.ru/inde
A. B., Jlapuoros A. C., roCyIapCTBEHHBII X.php?
Mareeenko M. IO. YHHMBEPCUTET IKOHOMUKH, page=b00k&|d=93222
CTATHCTHKH K HEOrpPaHUYECHHBII JOCTYI
undopmaruku, 2007 UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3apETHCTPUPOBAHHBIX
oJib30BaTenei
JI2.2 |Ceknerora, H. H., CuCTeMHBIi aHaI3 ¥ IPUHATHE perneHnii: yueonoe |Camapa: [ToBomKCKuii http://mww.iprbookshop.
Tyuxona, A. C. nocobue TOCYIapCTBEHHBIIH ru/75407.html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TeNeKOMMYHHKALMI U UL 3apETUCTPUPOBAHHBIX
undopmaruku, 2017 THOJIB30BATENICH
JI2.3 |Paxumosa, H. H. VYupasjieHue pucKOM, CUCTEMHBIN aHaJIN3 | OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM rocyIapcTBEHHBIN ru/78850.html
yauBepcutet, ObC ACB, HEOrpaHWYEHHBIH JOCTYTI
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.4 JIunepcTBO U MEHEIXKMEHT: HaydHO-TIpakTHyeckuit  [MockBa: KpeatuBHast https://biblioclub.ru/inde
AKypHAJL: )KypHaI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
NOJb30BaTeIeH
JI2.5 |Bepruiec, 3. B., CrpaTerndeckoe ynpasieHHE: IPAKTHKYM Mocksa: EBpazniicknii http://www.iprbookshop.
Hapran, A. B., OTKPBITHINA HHCTUTYT, 2007 ru/10904.html
Jlapuonos, A. C., HEOrpaHW4eHHbIH JOCTYI
Marseenko, M. 1O. JUISl 3apErUCTPUPOBAHHBIX
NOJIb30BaTeIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC Koncynbrant +
CIIC I'apant

basza crarucrtiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 oGecrieYyeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, afanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCTIPUATHS HHPOpMAUK. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B meyatHoit GpopMe yBemHueHHbIM mpudToM. [IJis ULl ¢ HApyIIEHUSIMH CiiyXa: B (popMe 3JIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJTBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOAY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOH ), 9KpaH/ HHTEPAKTHBHAS AOCKA, TPOEeKTOp. 15 MpoBeAeHHs JISKIIMOHHBIX 3aHATHH HCIIOJIB3yeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI TPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqe171 InporpaMme JUCHHUITIINHBIL.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocraBistomue | [lokazarenu onieHUBaHUSA Kputepuu onienuBanus Cpenctaa
KOMIIETEHIIHIO OLICHUBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOT'O MOJX0/1a, BRIPadaThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHUCTEMHOM aHaJHn3e COBpPEMEHHBIX MTOIXO/JI0B | OIIEHKA MPEUMYIIECTB U 3auety (1-20)
COBPEMEHHBIE MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXI0T0
K U3y4YECHHUIO CUTYyalui, KOTOpEIE MOJIX0/1a © HHCTPYMEHTA; P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJIHOTA U (Mozys 1,
a TaKk)Ke MHCTPYMEHTHI | 111 pa3paboTku COZIepPKATENEHOCTD OTBETa; | L oMbt 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyis 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IPUMEpPHI; COOTBETCTBHE | L oMbt 1-4)
paspenienue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJeMHBIX cuTyaluid, | nHpopMauuu MaTepuagam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UHTepHeT;
LeJIeHANPaBICHHOCTh
MoKcKa 1 0TOopa; 00beM
BBITIOJTHEHHBIX Pa0OTHI (B
TIOJTHOM, HE TIOJIHOM
o0beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIC Ha MpUMEHEHUE OKuAaeMon 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOJXOJIOB | 3((PEKTHBHOCTH METOJIOB (21-39)
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX P - pedepar
IpoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIb30BATHCS OU3HEC-TIPOLIECCOB, (Mozym 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pa3paboTku MOJTHOTA aHATUTUYECKUX TeMa 4-7,
pa3paboOTKM CTpaTeTrwii, | cTpaTerwid, MaTepUaJioB, Monyus 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
paspelieHue paspeleHue pe3yibTaThl IPOBEJEHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
WHCTPYMEHTOB

I/ICCJIGI[OBEIHI/ISIBBI6I/IpaCMLIX

Keiic-3amaua 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpUEHTHPOBAHHBIX Ha
paspelnienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YCHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJIX0/I0B K
W3yYEHHIO TIPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYalUi, a TaKKe
COOTBCTCTBYIOIIIMMHU
CTpaTernuecKuMu
HHCTPYMEHTaMH

Bomnpockr k
9K3aMeHy
(40-50)

Keiic-3amaua 2

1.2 IIIkanel OllEcHUBAHU:

Tekyluii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAs aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBbie KOHTPOJIbHbIC 3aJaHUS WM HHbIC MAaTepHAJIbl, HEOOXOAUMBbIE IS OLECHKH
3HAHUM, YMEHUI, HABHIKOB M (WJIH) ONBITA [JEATEJbHOCTH, XaAPAKTEPU3YIOIIMX ITAMNbI
(popMupoBaHUsI KOMIIETEHIMI B polecce 0CBOCHUsI 00Pa30BaTeIbHOI MPOrpaMMbl

NG~ LNE

110 TUCIUTUIAHE

BomnpocsI k 3auety

«CucTeMHBIN IOAXO0A B CTPATECTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNTUHBL)

Orarbl pa3BUTHS PHIHKOB, KX OCHOBHBIE OCOOCHHOCTH.
OCo0OEHHOCTH CHCTEMHOTO TI0JIX0/1a B YIIPABJICHUU.
Br16op HampaBieHHS CTpaTErHIecKOro pa3BUTHs OU3Heca.
DakTOpPHI IPHUBJICKATEIILHOCTH PHIHKOB C TOYKH 3pSHUS POCTa OM3HECa KOMITAHUH.
OCHOBHBIE ATanbl pa3paOd0TKH KOMILIEKCA CTPATETUI KOMITAHUH.
CucTeMHBIN, TPOLECCHBIN U CUTYAIIMOHHBIN MOJX0/bI B YIPABICHUU.
Poxan cuctemHoro aHanmsa B mporiecce pa3padoTKH KOMITIEKCa CTpaTeTHid KOMITaHUH.
Teopus cucrem. Knaccudukarms cucrem.




9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAIN3A.

10. /IekoMIIO3HIIMs CTPATETHYECKUX IIeJICH KOMITaHUH.

11.CrpyKTypa CTpaTeruueckoro aHanusa.

12.Pornb cTep>KHEBBIX KOMIIETCHIMH KOMIIAHUHB ()OPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCTIOCOOHOCTH.
13.OcHOBHBIEC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHATH3A.

14.HectpykTypupoBaHHBIE U CIab0 CTPYKTYPUPOBAHHBIE TPOOIEMBL.

15. Crparernueckue rpynisl KOHKYPUPYIOIMIMX KOMIIAHWH; aHAJIN3 CTPATErnYeCKUX TPyIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEC-TUIaHOB. br3Hec-IaHnpOBaHe B COBPEMEHHBIX POCCUHCKIX KOMIAHHSX.
17.CoBpemMeHHbIE TOAXO/IB K PEIICHUI0 HECTPYKTYPUPOBAHHBIX M ¢11a00 CTPYKTYPHUPOBAHHBIX MPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA LIETEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUNW-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JIMJIEPCTBO.

20.CucTreMHBIii aHAaTH3 B U3yYEHUH TPOOIEMHBIX CUTYyallui B yIIPaBICHHU.
21.Crparerun KOMIaHUK-TIOCTIEIOBATENEH U KOMITAHUH, OPHEHTHUPOBAHHBIX HAa PaOOTy B HULIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYILECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpaTETHUECKUX TMO3MIMNA KOMIIAHMH, BBIOOp THUIOBOW OHW3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JInHeiiHpIe 1 HETUHEHHEIC MOJCJIN B aHAJIN3€C Q)YHKHI/IOHI/IPOBEIHI/IH CHCTCM.

26. ®opMHUPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIUI KOMIIAHUH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTH METOIOB.

28.Br100p PakTOpOB, H3yUaeMbIX TPU MPOBEACHUH CIIECHAPHOTO aHAITN3a, Pa3INYHbIC TTOAXOIbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TPH NMPOBEJACHUH CIICHAPHOTO aHATN3a.

30.Pa3pabotka npoeknunii (GakTOpOB, M3y4aeMbIX TPU MPOBEICHNUH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPY MPOBEJCHNUHN CLIEHAPHOTO aHAIN3a.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHOW CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruu.

35.Crpecc-tecTrpoBaHme OM3HEC-MOoIeNeH, ncnoibp3oBanue PEST -ananmsa.

36. M nenTrdukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MPH IIPOBEICHUH CIICHAPHOTO aHAIH3A.

37.VnenTndukanns 1 aHaJIN3 HEONPEIeICHHOCTEH MPH MIPOBEIEHUH CLICHAPHOTO aHaIN3a.

38.UnTepnperanus pedynabratoB PEST- ananu3a.

39.Vcnonb30BaHre MaTPHUILIbl « YPOBEHb HEOIPEACICHHOCTH/ IHTEHCUBHOCTD BAMSHHS Ha OM3HEC» TPHU MIPOBEICHUH
CLICHApPHOT'O aHaJIn3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHaAJIHM3a.

41.VIcTOYHHMKH TIOTy4EHUsI IEPBUYHON U BTOPUYHOW MHPOPMAIIUHIIPH POBEJICHUN HCCIIeJOBAHUI PHIHKA.

42.KauecTBEeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH UCCIIEIOBAaHUIN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44 T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEACHUN HCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSX PbIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.
KOMITaHUH.

IlepBruuHas u BTOpUyHast HH(GOPMAIHS B OLIEHKE CTETIEHH NPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro aHammsa B Ipolecce BbIOOpa HAIPABICHUM CTPAaTErMYeCKOro pPa3BUTHUSA

49.MeTo/p! CIICHAPHOTO aHAaJIK3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOT'O aHAIIN3A.

Kputepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLleHKa «3a4eT») - U3JI0KEHHBIN MaTepual (haKTHYECKH BEPEH, HATMUME TITyOOKUX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca HeIsIMU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MPAaKTUKE, T PaMOTHOC U

JIOTUYCCKH CTpOﬁHOG H3JIOKCHUEC MaTcpuajia MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYpPOil;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3AHBI C BOIIPOCAMH, HATUYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHNe CYIIHOCTH M3JIaraéMoro BOIIPOCa, HEYMEHNE IPUMEHSITh 3HaHHsI Ha MPAKTHKE, HEYBEPEHHOCTh U



HCTOYHOCTb OTBCTOB HA JOMOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHI».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEIH IoAX04 B CTPATCTUYCCKOM YIIPABJICHUN»

(HaMMEHOBaHHE JAUCLUIUTHHEI)

Keiic 3apaua 1.

Bbl - Bnazmenen M reHepalbHBIA AMPEKTOP COBPEMEHHOIO POCCHHCKOTO MAIIMHOCTPOUTENIFHOTO HPEANPUSATHS,
MOCTABJISIIONIETO 00OpyAOBaHUE Ui HedrenepepadaThIBalONIMX 3aBOIOB M CENbXO03Mpeanpusthii. [lanaeMus: BbI3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHCHMH Ha BalllMX LIEIEBBIX PBIHKAX, W 3TO MOOYXIAeT BaC 3aAyMaTrhCsl O IEPECMOTpE
OCHOBHBIX HallpaBJIeHUH JesITeTbHOCTH Ballero npeanpustus.. Ha crnegyromieil Heene HauMHaeTCsl €XKEroJHBIN Mpolece
CTpaTErnyecKoro MIaHUPOBAHUS 1E€ATENbHOCTH MPEAIPUATHUS.

1. IlepeuncnuTe OCHOBHBIE BIIEMEHTHI, KOTOPHIC BbI OYAET OLIEHHBATH MPHU MPOBEICHUN OLECHKH MEPCIEKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH IeSTENbHOCTH PEAIPUSTHUS.

Keiic 3agaua 2.

Brbl - Bagenen u reHepalibHBIA ITUPEKTOP alTEYHOW CEeTH (HEeCTIeHUaIM3HMpPOBAaHHBIC ANTEKH), PACIOJIOKEHHOH B
ropoJie ¢ MUJUIMOHHBIM HAaceJeHHEM; B COCTaB CETH BXOJUT 87 alTeK, MPeUMYIeCTBEHHO, PACIION0KEHHBIX B CIIAJIbHBIX
paiioHax ropozia W HENOAaJeKy OT KpPYNHBIX Je4eOHbIX yupekaeHuil. [lanaemust BbI3Baja pa3BUTHE CYLIECTBEHHBIX
W3MEHEHUI, Kak B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE T0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0OnumuTe METOUKY UASHTU(UKAIIMA HOBBIX BO3MOXXHOCTEW pa3BUTHSA OHM3HECA, MCIIOIB30BAHUE KOTOPOH MOMKET
MO3BOJINTH BaM OTBHICKATh IyTH PACIIUPEHUs PhIHKA COBITA U YBEJIMYEHHUs 00beMa BBIPYUKH.

2.0mummTe CTPyKTypy Ipoliecca Moucka u WASHTH(UKAINK HOBBIX BO3MOYKHOCTEH pa3BUTHS OM3HECa

I/IHCprKIII/Iﬂ /MM METOANYECKHE PEKOMEHAAUH 110 BHINMOJTHECHUIO

3agaHue MOXET BBIOTHATHCS CTYJACHTAMHU KaK HHIWBUIYAIbHO, TaK M HEOOIBIINMHU TPYITIaMH.
J1J14 BEITIONTHEHUS 3a7]aHus. HEOOXOAMMO CIIEAYIOIIee:
1. O3HakoMIIEHHE C KEHCOBOH 3aa4eii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe Keiica/Pa3BuTre ynpaBIeHYSCKON CUTYaIUH.

B TeueHue ceMecTpa CTYIEHT pellaeT 1Ba ketica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 0asuios.



Kpurtepun ouenkn:

e oreHka «31-40 6amIoB» BBICTABISETCS CTYIEHTY, €CJIM  KEHMCHI pelIeHsl npaBuibHo Ha 100%);

e orenka «21-30 6amnoBy, eciiu KeHCHI peleHsl npaBuibHO Ha 50%

e omeHka «11-20 6am1oB», eciiu OTBET COAEPIKUT 3JIEMEHTHI IPABUIBHOTO PELICHNUS, HO UTOTOBBIN Pe3yIbTaT
HEBEPHBIN

e oreHka «0-10 6amI0B», €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

IO JUCHUIIIINHEC: CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUHN

(HaMMEHOBAHUE TUCLUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO MTOIX0/a B YIIPABICHUH Y
HCCJIGI[OB&HI/I?I PBbIHKA — OCHOBHBIC MCTObI
HccnenoBanus pbIHKA — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBenHnIe HcciIea0BaHuA — IIEJIN UCII0JIb30BaHNs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIE0BaHMS — L€ UCIIOJIb30BaHUs, OCHOBHBIE METO/BI
Buas! nHpOpMaLumg, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccudukanus u 3akOHOMEpHOCTH (YHKIIMOHUPOBAHHSI CUCTEM.
CucreMHBIi aHaIKU3 B padOTE COBPEMEHHBIX MEX/ITYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooynb 2 « IHCTpyMEHTBI CTPaTErH4eCKOro yIpaBICHUs »
OCHOBHbBIE HHCTPYMEHTHI pa3paOOTKU KOPIOPATUBHBIX CTpaTerui
Tunonorus ousnec-ctpareruii mo M. [loprepy, ee mpuMeHeHNE B IPAKTUUECKON AESITEIbHOCTU
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
ITponecc pa3paboTKu KOPIOPATUBHON CTpaTErMH Ha OCHOBE MCIIOJIb30BAHUS CLIEHAPHOTO aHAJIN3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJICHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OayioB.

Kpurepuu onienku 3a oiuH pedepar:

- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAIIBHOCTH MaTepUana;

- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpIKATENbHBIN pedepaT, HO YaCTh MaTEPHAIIOB
CKOIIMPOBAHa;

- 6-10 6amIOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAIIOB W HATMYHH JIOCTATOYHO
COJIEPKATEILHOTO MaTepuana.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.

3 MeToanveckre MaTepuaJibl, ONpeaeasiionue npoueaypbl OeHUBAHUS 3HAHUI, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YKINUX 3Tanbl (POPMHUPOBAHUS
KOMIIeTEeHIINH

HpO].[eI[ypr OLICHWBAaHMUA BKIIOYAlOT B cebs TeKyH_[I/If/i KOHTPOJIb U TPOMCKYTOYHYIO aTTCCTALUIO.



Tekyuuii KOHTPOJIb YCIIEBAEMOCTH MTPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPEICTABICHHBIX B II. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMASATCS 1O CBEACHUSA CTYJACHTOB JIO MPOMEKYTOUHOMN
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT mMpOBOIUTCS IO PACTIICAHUIO MTPOMEXKYTOUHON arTecTanuu. KomxmdecTBo BOIPOCOB B 3aYETHOM 3aJaHUN —
3. IlpoBepka OTBETOB M OOBSBICHHE PE3yJbTATOB MPOU3BOJUTCSA B JICHD 3aueTa. Pe3ysbTaThl aTTEeCTallMUd 3aHOCSITCS B
3a4€THYI0 BEJOMOCTH M 3a4eTHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, He MPOMIEIIE MPOMEXYTOUHYIO aTTECTAIHIO 10
rpaduKy CeCCHH, TOJKHBI JINKBUIUPOBATh 33J0/DKEHHOCTh B YCTAHOBJICHHOM TIOPSIIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B Xozme 7nEKUMOHHBIX 3aHATHI paccMaTpUBAIOTCSIOOIINE XapaKTEPUCTHUKU CHUCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHCTEMHOIO aHalM3a B W3YYEHUU COBPEMEHHBIX YIPABICHUECKUX IMPOOIIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCKOro aHaJIn3a.

JlatroTcsi peKOMEeHJAIMH JJI CaMOCTOSTeNIbHOM pabOThl M MOATOTOBKE K MPAKTHUECKUM
3aHATHUSAM.

B xoxe mpakTHUeCKHX 3aHATHI yriayOJslFOTCS U 3aKpEIUISIIOTCS 3HAHMSI CTYJEHTOB I10
Py pPACCMOTPEHHBIX Ha JIEKIUSX BOIPOCOB, PAa3BUBAIOTCA HABBIKM IMOHUMAHUS U
UHTEPIIPETAllUU CTPYKTYpPhl M COAEpXNaHHUS CHUCTEMHOrO0 TNOJAXOJa, aHaiu3a crneuupuku
COBPEMEHHBIX METO/IOB CTPATETHYECKOr0 yNpaBiIeHUs, TpaHC(HOpMallUU CUCTEMBI B3IJIS0B Ha
pOJib, 3HAYEHHE M CTPYKTYpPY KOPHOpPATHUBHBIX CTpaTeruii u Ou3Hec-cTpaTerui, METOJOB
CTpaTEerMuecKoro aHaiu3a, a TakXKe pOJIM CIICHAPHOTO aHaiM3a B KAauyecTBE OJHOTO U3
KOMIIOHEHTOB CTPAaTEeTrMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCMOJIB30BaHUS
CHUCTEMHOTO TOAXO0/a W CIICHApHOTO aHaIn3a Ipupa3paboTKke KOPHOPATHUBHBIX CTPATETHH U
OW3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOMOB MaTpuuHoro aHanmsa (Marpumbl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHusl 0apbepoB Ha
Bxojie», «I[IpuBnekarensHOCTh pbIHKA/O0ecieueHHOCTh pecypcamu it peanu3anuu KOVYy)
pu pa3paboTKe KOPIOPATHBHBIX CTPATETUH U OM3HEC-CTpATETU MPU TTOMOIINA COBPEMEHHOTO
POrpaMMHOT0 OOecreueHusl.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHATHSIM KaXkIbIi CTYACHT JOJDKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— IOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

— CaMOCTOSITENIBHO HW3YYHUThb BOIPOCHI, PEKOMEHIOBAHHBIE MpENoAaBaTesieM IS
CaMOCTOSITENILHOM MPOpPabOTKU

[To cornmacoBaHuIO ¢ MpenojaBaTeiIeM CTYIEHT MOXET MOATOTOBUTH pedepaT Mmo Tteme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAaThCs KOHCYJIbTAaOIUAMM IIPEIIOAaBaTCIIA.

Bonpocel, He paccMOTpeHHBbIE Ha JEKUUAX M MPAKTUYECKUX 3aHATHSIX, JOJDKHBI OBITh
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM porpaMMoii Kypca OCyIEeCTBIISIETCA B X0/1€ 3aHITHI METOI0M YCTHOIO
OIrpoca WK MOCPECTBOM TeCTUpOBaHUs. B xo/1e caMOoCTOsITeIbHON pabOThl KaKIbIi CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBaHHBIX IEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMHUHBI, HAUTH UX 3HAYEHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3inMyYHbIX BUJIOB Y4E€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. IHTEPAKTUBHBIE) METO/AbI O0YUEHHS], B HACTHOCTH:

- MHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH M MPOBEACHUS JICKIIMOHHBIX U CEMUHAPCKUX
3aHSTHH;

-pa3MellleHne MaTepualioB Kypca Ha cepBepe PIDY nna pmocryma cryneHtam
METOJAMYECKUX MAaTepUajoB Kypca.



