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1. HEJIX OCBOEHHUSA JTUCHUAIIJINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IATH KPUTHYECKHI aHAIU3 NPOOJIEMHBIX CHTyallUii HA 0CHOBe CHCTEMHOI0 I0/IX0/1a, BLIPA0AThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPTraHN3ALMOHHO-yIIPaB/IeHYecKHe pelleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOJIX0/1bI K U3YUEHHIO MPOOIEMHBIX CUTYAIUH, a TaK)Ke HHCTPYMEHTHI pa3padoTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEeMHBIX CHTYyaIuii (cooTHeCEHO ¢ nHankaTopom YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIE TIOAXO/IbI K H3YYECHHUIO MPOOJIEMHBIX CUTYAIUi, @ TAKXKE HHCTPYMEHTBI
pa3pabOTKH CTpaTerhii, OpUEHTUPOBAHHBIX Ha paspelleHne MpoOIIEMHBIX CUTYaIHil (COOTHeCeHO ¢ nHaukatopom YK- 1.2);

Baanern:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpPHEHTHPOBAHHBIX HA pa3pellicHUE MPOOJIEMHBIX CUTYyalnH (coOoTHecCeHo ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0IX0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIIMOHUPOBaHUS cucteM. JInHeiiHble n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa Ousznec-ctparernn. PazpaboTka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasneHunii 1eITeI-HOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CucteMHBII aHAIM3 KaK METO0JIOIHs pELEHUs TpolieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUTIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucTeMHbIX MpeACcTaBIEHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peannu3annuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpuponst. /Cp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB YIIPABICHHS
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX ¥ HENMMHEWHBIX MOJIENIEH IPH
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHH AESTSILHOCTH KOMITAHHH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Unentudukanus HanboIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATEruy B YCIIOBHUSX MCIOJIb30BAHUS
crieHapHoTo aHanu3a (pabora Beimosnsercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeToIbl OIIEHKH Ka4eCTBa H3MEHEHHIA.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/

12

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CLICHApHOTO aHajM3a. Pa3paboTka KOPIOPAaTHBHOM CTpaTeriun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepixaHue (HOHa OLIEHOUHBIX CPEICTB AJISI IPOBEAEHUS TEKYIIeH U IPOMEKYTOUHON aTTeCTalMU MIPEACTABIEHbL B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., asrsu |Ctparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocyaapCTBEHHbII X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNIN3: yaeOHHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAH3: ydeOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |dpecesuuukos, B. A., |Crparernueckoe ynpasieHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konunu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J12.3 |Ceknerosa, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue rOCYIapCTBEHHBIH u/75407 .html
YHHUBEPCUTET HeOTpaHUYIEHHBIN JOCTYII
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
J12.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEKMEHT: HaydHO-IIpakTHdeckuit  [MockBa: KpeatuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAO0CTYIL
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru/

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOr0 OGecTiedeH sl

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4€OHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Momemnienus asst NpoBeAEHHS BCEX BUIOB PaboT, MPEIyCMOTPEHHBIX YUeOHBIM INIAHOM, YKOMIIEKTOBAHBI HEOOX0AUMOI
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(TIEpEHOCHOM), DKpaH/ MHTepaKTHBHAS I0CKa, IPOEKTOp. J{JIsi MpOBeICHHS JIEKIIMOHHBIX 3aHATHI UCIIOJIL3YETCS
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocraBistomue | [lokazarenu onieHUBaHUSA Kputepuu onienuBanus Cpencrsa
KOMIIETEHIIHIO OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPpUTHIESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BBIPa0aThIBATh CTPATETUIO JCHCTBUM
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHCTEMHOM aHaJN3e COBPEMEHHBIX MOJXOJ0B | OLIEHKA MPEUMYLIECTB U 3auety (1-20)
COBPEMEHHBIC MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKA0T0
K U3y4YCHHUIO CUTYyalui, KOTOpbIe MOJX0/1a 1 HHCTPYMEHTA,; P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJHOTA U (Mozys 1,
a TaKk)Ke MHCTPYMEHTHI | 111 pa3paboTku COZIepPKATENFHOCTD OTBETa; | L oMbt 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyis 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA TIPUMEpHI; COOTBETCTBHE | L oMbt 1-4)
paspernieHue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJeMHBIX cuTyaluid, | nHpopMauuu MaTepuagam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UHTEpHET;
LeJIEHANPaBICHHOCTh
ToWCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
TIOJTHOM, HE TTOJIHOM
o0beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha MpUMEHEHUE OKuAaeMon 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOJXOJIOB | 3((PEKTHBHOCTH METOJIOB (21-39)
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX P - pedepar
IPOOJIEMHBIX CUTYAIlUH, | MOTYT MCIIONE30BaThCsl | OM3HEC-TIPOLIECCOB, (Mozyx 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pazpaboTku MOJTHOTA AHATUTUYECKUX TeMa 4-7,
pa3paboTKK CTpaTerui, | cTpaTeruii, MaTepHajoB, Monys 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
paspelieHue paspeleHue pe3yibTaThl IPOBEJEHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
HUHCTPYMEHTOB

HUCCICIOBaHUA BBI6I/IpaCMI>IX

Keiic-3amauga 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
paspelnienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YEHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOIX0/I0B K
W3yYEHHIO TIPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYaLUi, a TaKKe
COOTBCTCTBYIOIIIMMHU
CTpaTernuecKuMu
HHCTPYMEHTaMH

Bomnpocs k
9K3aMEeHy
(40-50)

Keitic-3amaua 2

1.2 IIIkanel OllEcHUBAHU:

Tekyuii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUYHAsl aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJbHbIEC 32J]aHUSI WJIH HMHbIe MATEPHUAJIbI, HEOOXOAUMBbIE /ISl OLECHKHU
3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
¢GopmMupoBaHus KOMIIETEHIUI B MIpoIlecce 0CBOEHUS 00pPa30BaTeIbHOI MPOTrPaMMBbI

NG~ LNE

110 TUCIUTUIAHE

Bonpocs! k 3a4eTy

«CucTeMHBIN IOAXO0A B CTPATCTUICCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNIUHBL)

Orarnbl pa3BUTHS PHIHKOB, HX OCHOBHBIC 0COOEHHOCTH.
OcoOEeHHOCTH CUCTEMHOT'O MOIX0Aa B YIPABICHUH.
Br16op HampaBiieHus CTpaTeTHIEeCKOT0 pa3BUTHS OM3HEcA.
dakTophl MPUBIEKATEIILHOCTH PHIHKOB C TOYKU 3PEHUS pocTa OM3HECa KOMITAaHHH.
OcHOBHBIE 3Tanbl pa3paboTKH KOMILJIEKCA CTpaTernii KOMIIaHHH.
CHcTeMHBII, TPOLECCHBIM U CUTYallHOHHBIN MOAXO0/bI B YIPABICHHH.
Posnb cuctemMHOro aHanusa B mpolecce pa3paboTKH KOMILIEKCa CTpaTeruii KOMIIaHUH.
Teopus cucrem. Kimaccuduxkanus cuctem.




9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE HAa OCHOBE CIIEHAPHOTO aHAIN3A.

10. /IekoMIIO3HIIMs CTPATETHYECKUX IIeJICH KOMITaHUH.

11.CrpyKTypa CTpaTeruueckoro aHanusa.

12. Pousb cTep:KHEBBIX KOMIIETCHITUI KOMITAHUH B (DOPMHUPOBAHHMH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15. Crparernueckue rpynisl KOHKYPUPYIOIMIMX KOMIIAHWH; aHAJIN3 CTPATErnYeCKUX TPyIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEeC-TIaHOB. br3Hec-aHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.
17. CoBpeMeHHBIE IOXOABI K PEIICHAI0 HECTPYKTYPHPOBAHHBIX U cJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA LIETEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUW-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JIJIEPCTBO.

20.CucTreMHBIii aHaTH3 B U3yYCHUH TPOOIEMHBIX CUTYyallui B yIIPaBICHHU.
21. CtpaTernu KOMIaHHUH-TIOCIEAOBATEICH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYILECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpAaTETHUECKUX MO3WIMNA KOMIIAaHUH, BBHIOOp THUIOBOW OHW3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JInmHeitHpIe 1 HETUHEHHEBIC MOJCIHN B aHAJIU3C (bYHKI_II/IOHI/IpOBaHI/IH CHCTCM.

26. ®opMHUPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIUI KOMIIAHUH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTH METOIOB.

28.Br100p pakTOpoB, H3yUaeMbIX TIPH MPOBEACHUH CIIECHAPHOTO aHATN3a, Pa3JINYHbIC TOAXOIbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TPH NMPOBEJACHUH CIICHAPHOTO aHATN3a.

30.Pa3pabotka npoeknunii (GakTOpOB, M3y4aeMbIX TPU MPOBEICHNUH CIICHAPHOTO aHAN3a.

31.KoHCcTpynpoBaHue clieHapreB MPY POBEJCHUN CLIEHAPHOTO aHAIN3A.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHOW CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruu.

35.Crpecc-tecTrpoBaHme OM3HEC-MOoIeNeH, ncnoibp3oBanue PEST -ananmsa.

36. M nenTrdukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH IIPOBEICHUH CIICHAPHOTO aHAIH3A.

37.VinenTrdUKaII 1 aHAIA3 HEOTIPEACTICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAITN3A.

38.UnTepnperanus pedynabratoB PEST- ananuza.

39.Ucnonp3oBanre MaTpUIbl «YpOBeHb HeomnpeaeneHHOCTH/ IHTeHCMBHOCTD BIMSIHUSL HA OM3HEC» TIPU MPOBEICHUH
CLICHApPHOT'O aHaJIn3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHAJIHM3a.

41.VlcTOYHHMKH TIOJTY4eHUsI IEPBUYHON U BTOPUYHOM MHPOPMAIUH MIPY TIPOBEJICHUH UCCIICA0OBAaHUN PHIHKA.

42.KauecTBEeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH HCCIIEIOBAaHUHN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44 T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEACHUN HCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSX PhIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.
KOMITaHUH.

IlepBruuHas u BTOpUyHast HH(GOPMAIHS B OLIEHKE CTETIEHH MPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro aHamusa B IIpoliecce BbBIOOpAa HAIpPABICHUH CTPAaTETHYECKOrO Ppa3BUTHUS

49.MeToap! CIIEHAPHOTO aHaJH3a.
50.OcHOBHBIE KOMIIOHEHTHI CIIEHAPHOT'O aHAIIN3a.

Kputepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLleHKa «3a4eT») - U3JI0KEHHBIN MaTepual (PaKTHYECKH BEPEH, HATMYME TTTyOOKHX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca HeIsIMU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MPAaKTUKE, TPAMOTHOC U

JIOTUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTcpuajia MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMYKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaraeMoro BOIIPOCA, HEYMEHHE MPUMEHSTh 3HAHUS HA NMPAKTUKE, HEYBEPEHHOCTD H



HCTOYHOCTb OTBCTOB HA JOTIOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHD».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEIH IO0AX04 B CTPATCTUYCCKOM YIIPABJICHUN

(HaMEHOBAHHUE TUCLUILIHHEI)

Keiic 3agaua 1.

Bl - Buamenenm w reHepadbHBINA IJUPEKTOP COBPEMEHHOTO POCCHHUCKOTO MAIIMHOCTPOUTENBHOTO MPEAIPHUSITHS,
MOCTaBJISIIONIETO 00OpyAOBaHUE U HedTenepepadaThBalONINX 3aBOAOB M CelbXo3mpeanpusatuii. Ilanaemust Bo3Bana
pa3BHUTHE CYIIECTBEHHBIX M3MEHEHMI Ha BAaIIMX IIENIEBBIX PBIHKAX, W 3TO MOOYXJaeT Bac 3aayMaThCsi O MEPECMOTpe
OCHOBHBIX HallpaBJIeHUH JesITeTbHOCTH Ballero npeanpustus.. Ha crnegyromieil Heene HauMHaeTCsl €XKEroJHBIN Mpolece
CTPATETUYECKOr0 TUIAHUPOBAHUS NCSITCILHOCTH MPEIIPUITHS.

1. [lepeuncinTe OCHOBHBIE IEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MPU MPOBEIECHUH OIICHKH MEePCIEeKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Keiic 3agaua 2.

Brbl - Biagenen u reHepagbHBIN TUPEKTOP alTEYHOW CEeTH (HEeCcTIeUaIM3HMPOBAaHHBIE ANTEKH), PACIIOIIOKEHHOW B
ropoJie ¢ MUJUIMOHHBIM HAaceJeHHEM; B COCTaB CETH BXOJUT 87 alTeK, MPeUMYIeCTBEHHO, PACIION0KEHHBIX B CIIAJIbHBIX
paifoHax ropoja W HEMOAAJeKy OT KpPYNHBIX JIe4eOHBIX yupekaeHuil. I[lanmemusi BbpI3Baja pa3BUTHE CYIIECTBEHHBIX
W3MEHEHUI, Kak B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE T0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0OnummTe METOUKY MASHTU(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHsI OM3HECa, HCIOJIb30BaHUE KOTOPOH MOXKET
MO3BOJINTH BaM OTBHICKATh IyTH PACIIUPEHUs PhIHKA COBITA U YBEJIMYEHHUs 00beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpoliecca MOUCKa 1 WACHTH()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs Ou3Heca

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHIAIUH 110 BHINMOJTHECHUIO

3agaHue MOXET BBITOTHATHCS CTYJACHTAMHU KaK HHINBHIyAJIbHO, TAK M HEOOIBIIMMHA TPYIITIAMH.
J1J14 BEITIONTHEHUS 3a7]aHus. HEOOXOAMMO CIIEAYIOIIee:
1. O3HakoMIIEHHE C KEHCOBOH 3aa4eii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe keiica/Pa3BuTre ynpaBIeHYECKON CUTYaIUH.

B Teuenne cemecTpa CTyJCHT peliaeT JBa keiica. MakcuManbHas OlleHKa 3a JiBa Keiica - 40 6aos.



Kpurtepun ouenkn:

e oreHka «31-40 6amioB» BBHICTABISETCS CTYIEHTY, €CJIM  KEHCHI pelieHsl npaBuibHo Ha 100%);

e orenka «21-30 6amnoBy, eciiu KeHCHI pelieHsl npaBuibHO Ha 50%

e oneHka «11-20 6amioB», eciin OTBET COAEPIKUT JIEMEHTHI IPABUIIBHOTO PELICHUS, HO HTOTOBBIN pe3yJIbTaT
HEBEPHBIN

e oreHka «0-10 6amI0B», €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

IO JUCHUIIIINHEC: CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUN

(HaMMEHOBaHHE TUCLHUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUMY
HccenenoBanus pplHKa — OCHOBHBIE METOBI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHbBIE METObI
KauecTBeHHbIE HCCIeq0BaHUS — LIEJIH UCIIOIb30BAHNS, OCHOBHBIE METO/IbI
KonnuecTBeHHBIE NCCIIEOBaHMS — L€ UCIIOJIB30BaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpMaLnum, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkoOHOMEPHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CucreMHBIi aHaIKU3 B padOTE COBPEMEHHBIX MEX/IYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOrO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paOOTKN KOPIOPATUBHBIX CTpaTEerui
Tunonorust 6uznHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUIECKOH 1A TEIbHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIn3a
IIponecc pa3paboTKH KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCIIOJIb30BAaHUsI CLIEHAPHOTO aHAIN3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJICHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OayioB.

Kpurepun onenku 3a oquH pedepar:

- 16-20 GaytoB BBICTABISIETCSI CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;

- 11-15 6anoB BBICTABISETCS CTYICHTY, €CJIM OH TTOJATOTOBIII COEpKaTeIbHBIN pedepar, HO YaCcTh MaTEPHAIOB
CKOIIMPOBAaHA;

- 6-10 6amTOB MPH CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MATEPHUAIIOB i HAIWYHH JOCTATOYHO
COJIepKaTeIbHOTO MaTepuana.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.

3 Meroanveckre MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YHIIUX 3Tanbl (POPMHUPOBAHUS
KOMIIeTEHIINH

HpO].[eI[ypr OLICHWBAaHMUA BKIIOYAlOT B cebs TeKyH_[I/If/i KOHTPOJIb U TPOMCKYTOYHYIO aTTCCTALUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TIPE/ICTABICHHBIX B II. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMASATCS 1O CBEACHUSA CTYJACHTOB JIO MPOMEKYTOUHOMN
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT mMpOBOIUTCS IO PACTIMCAHUIO MTPOMEXKYTOUHON arTecTanuu. KomxmdecTBO BOMPOCOB B 3aYETHOM 3aJaHUN —
3. IlpoBepka OTBETOB M OOBSBICHHE PE3yJbTATOB MPOU3BOJUTCSA B JICHD 3aueTa. Pe3ysbTaThl aTTEeCTallMUd 3aHOCSITCS B
3a4€THYI0 BEJOMOCTH M 3a4eTHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, He MPOMIEIIE MPOMEXYTOUHYIO aTTECTAIHIO 10
rpaduKy CeCCHH, TOJKHBI JIMKBUIUPOBATh 33J0JPKEHHOCTh B YCTAHOBJICHHOM TIOPSIZIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHATUS,

B xone NeKUMOHHBIX 3aHATHI paccMaTpUBAIOTCA OOILIUE XapaKTEPUCTUKU CHUCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaM3a B W3YYEHUU COBPEMEHHBIX YIPABICHUECKUX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCcKOro aHaIn3a.

JlaroTcss  peKOMEHIAIUU TSI CAMOCTOSITEIIBHONW paOOThI ¥ TIOATOTOBKE K MPAKTHUCCKUM
3aHITHUSIM.

B xone mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PAa3BUBAIOTCS HABBIKM TMOHUMAaHUS U
UHTEPIpPETAUA CTPYKTYPHI W COJIEPKAHHUS CHCTEMHOTO TMOAXOJa, aHajdu3a Cchenuduku
COBPEMEHHBIX METOJIOB CTPATETHYECKOTO YIIpaBiIeHUs, TpaHC(HOPMAIIMN CUCTEMBI B3IJISIZIOB Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTeruid, METOIOB
CTpPaTErM4ecKOro aHajin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KaueCTBE OJHOTO W3
KOMITOHEHTOB CTpPaTETMYECKOr0 aHaiu3a, PaccMaTpwBaroTCS BOMPOCH  HCITOJIB30BAHUS
CHUCTEMHOTO TIOJIX0JIa W CIIEHAPHOTO aHalM3a MpU pa3pabdO0TKe KOPIOPATHBHBIX CTPATETUN U
OM3HEeC-CTpaTerui, MCIOIb30BaHUs METOJ0B MaTpuyHoro aHanmm3a (marpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPEeojoJieHUsT OaphepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MIpU pa3pabOTKEe KOPIIOPATHBHBIX CTPATETUH M OM3HEC-CTPATETUH MPHU TTOMOIIN COBPEMEHHOTO
MIPOTPaAMMHOTO O0eCTICYCHHUSI.

[Tpu MOATOTOBKE K MIPAKTUIECKUM 3aHATHSAM KKl CTYACHT JTODKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIE MPENOJaBaTEIeM JJIs
CaMOCTOSTEILHON POPadbOTKH

[To cornmacoBanuio ¢ MpenoaaBaTeNieM CTYACHT MOXKET MOATOTOBUTH pedepar mo teme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Bonpocel, He paccMOTpeHHbIE Ha JEKUUAX M MPAKTUYECKUX 3aHATHSIX, JOJDKHBI OBITh
M3YYEHBI CTYIEHTAMH B XOJI€ CAMOCTOATENbHON pa0doThl. KOHTPOJIb CaMOCTOSITENIBHON pabOThI
CTYZEHTOB HaJl y4eOHOH ITPOrpaMMOi Kypca OCYIIECTBIISIETCS B XO€ 3aHATUN METOI0M YCTHOTO
OIIpoca WM MOCPEACTBOM TeCTHpOBaHUs. B xone camocTosTenbHOW pabOThl KaXblil CTYIEHT
00s13aH MPOYUTATh OCHOBHYIO U 11O BO3MOXHOCTHU JAOINOJIHUTENBHYIO JIUTEPATYPY MO U3y4aeMou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBaHHBIX NTEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMHUHBI, HAUTH UX 3HAYECHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3nTuYHBIX BUJOB y4eOHOM pabOTHI UCIIONB3YIOTCS Pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIC) METO/AbI OOyUEHUSI, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



