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Hroro aya. 4 4 4 4
Kouraxtnas paGora 4 4 4 4
Cawm. pabora 64 64 64 64
Yacwl Ha KOHTpONL 4 4 4 4
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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{ITpnodpereHne 3HaHUH U MPAKTHIECKOTO OMbITA B 00JIACTH YIIPABICHHS POrPAMMHBIMH IIPOEKTAMHU C UCIIOIb30BAHUEM
COBPEMEHHOT'0 KOMIUIEKCa METOJIOB M CTaHapToB B ynpasienun UT mpoexramu.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:CniocofeH ynpaBJsiTb IPOEKTOM Ha BCeX 3TANax ero ;KM3HEHHOT0 IUKJIA

OIIK-5:CnocodeH HcnoJib30BaTh COBpeMeHHble MH(pOPMalHOHHbIE TEXHOJIOTHHN U IPOrpaMMHbIe CPeACTBA NMPH pellleHu
npogeccHoOHANBHBIX 32124,

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

MH(POPMAaLMOHHbBIE TEXHOJIOTHH, IIPABOBbIE 0a3bl JaHHBIX, TPEOOBAaHHUA HHPOPMAIIMOHHOI 6€3011aCHOCTH (COOTHECEHO C MHIIMKATOPOM
OIIK-7.1);
CTPYKTYpPY *KU3HEHHOTO [IMKJIA IPOrPAMMHOT0 00€CIICUCHHsI, MOJIEJIN U CTaH/IAPThI €T OMUCaHUs (COOTHECEHO ¢ uHauKaTopoMm YK- 2.1).

YMeTb:

peliath CTaHAaPTHBIC 33/1a41 MPOPECCHOHAIBHOM AEATEIBHOCTH C MPUMEHEHHEM HH(GOPMAIIMOHHBIX TEXHOJIOTHIA H y4ETOM OCHOBHBIX
TpeboBaHuit HHHOPMAIIMOHHOMN 6e30ITacHOCTH (CooTHECEHO ¢ nHauKatopom OITK-7.2);

OTIEPUPOBATH CTAHIAPTAMH U MOJIEIISIMU XH3HEHHOTO IIUKJIA TP pa3paboTKe MPOrpaMMHOTO 0becreueH s (COOTHECEHO ¢ HHANKATOPOM
VK-2.2);

Baanern:

UH()OPMAITHOHHBIMH TEXHOJIOTHSAMH U MPABOBBIMH 0a3aMu JaHHBIX JUIS pELICHHs 3a/1a4 TPOGEeCCHOHATBHON JeITETFHOCTH C YIETOM
TpeboBaHuUi HHHOPMAIIMOHHOMN 6e30ITacHOCTH (CooTHECEHO ¢ nHmuKaropom OITK-7.3);

TEXHUYECKUMHU ¥ IPOTPAMMHBIMHU CPEJICTBAMH OTIPECIICHUSI CTAHAAPTHBIX MMOKa3aTesell MPorpaMMHOT0 00ecreueH s (COOTHECEHO C
uHauKaropom YK-2.3);

3. CTPYKTYPA U COJAEPKAHUE JUCIHUIIJINHbBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH
Paznen 1. UndopmannoHHbIe TEXHOJIOTHH B YNIPABJIEHUH
NMpoeKTaAMH
11 Tema 1 "Teopernueckue u OpraHU3aLlUOHHBIE OCHOBBI 2 2 YK-2 OIIK-5 JI1.1J11.2 J11.3J12.1
ynpasneHus npoektamu’. TeopeTnieckre 0CHOBEI JI2.2 J12.3 JI2.4 J12.5

ynpasiieHus npoekramu. KonuenTyaibHast MoJienb
OpraHM3alliy yrpaBieHus npoektamu. /Jlex/

1.2 Tema 1 "Teoperndeckue u OpraHU3aLlUOHHBIE OCHOBBI 2 16 YK-2 OIIK-5 JI1.1J11.2 J11.3J12.1
ynpasneHus npoektamu'. [Ipu3Haku, XapakTepu3yromiue JI2.2 J12.3 JI2.4 J12.5
HOHSTUE «TIPOEKT». CYIIHOCT YIPaBICHUS IPOESKTAMU U €T0
6a3oBble cragun. OOIacTH MPUMEHEHHS U STaIbl Pa3BUTHS
METOJIOB yrpasieHus mpoekramu. ColeprkaHue IIPOLEeccoB
yIpaBJeHus NpOoeKTaMu. ba3oBblie BApHaHTHI CXeM B
yIpaBieHuu npoekramu. CpaBHeHHe QyHKIHIH
(YHKIIMOHAIBHOTO ¥ IPOSKTHOTO MEHEHKMEHTA.
KonnenryanpHas MOJIeNTb OpPTaHH3aIN YIIPABICHUS
IIPOEKTaMU. XapaKTepUCTUKA OJCUCTEMbl BHYTPECHHUX U
BHEIIHUX KOMIIOHEHTOB NpoekTa. Cxema OKpyXeHHUs IPOeKTa
B chepe rocyaapcTBEHHOTO U MyHUIIUIIATIBHOTO YIPABICHUSL.
XapakTepucThKa NOACUCTEMbI (DYHKIMI ITPOESKTa.
XapaKkTepuCcTHKa NOACUCTEMBI YIIPABICHUS IPOSKTOM.
OcHoBHBI€ (Da3bl >KU3HEHHOT'O LUKJIA IPOEKTA.
OpraHu3anoHHbIe CTPYKTYPHI ypasieHus npoextamu. /Cp/
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Tema 2 "MHpOpMaLUOHHbIE TEXHOJIOTUH B YIPABIEHUH
npoekTaMu"". OrnpeneneHne HHPOPMAIIHOHHOH TEXHOJIOTHH.
VHpopmanyionHas cHcTeMa U ee CTpyKTypa. [IpoexTHas
nH(OpMaIOHHAs cpeia. ABTOMATH3aIMs YIPaBIeHUEM
npoekra. THpopMaImoHHast CHCTEMa YIIPaBICHUS IIPOCKTOM.
OyHKINH TePCOHANBHBIX KOMITBIOTEPHBIX CHCTEM.
WHCTpYMEHTBI pacipe/ieICHHbIX HHTETPUPOBAHHBIX CHCTEM.
Oyukiuu [1O moaaepxku rpynnoBoi  paboThI.
Buneoxondepentmy. MHGpopManoHHbIE TEXHOIOTHI
00paboTKH NaHHBIX. THGOPMALIMOHHBIC TEXHOJIOTHH
ympasieHus. ABromarusanus oduca. MHPopManoHHbIe
TEXHOJIOTHH TIOJICPKKH MPUHATHS petienuit. /Cp/

16 VK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

Paznen 2. [IporpamMMHbIe cpeicTBa B YNIPaBJIeHUH
NMpoeKTaMu

2.1

Tema 1 "YKu3HeHHBIH IMKI IPOrPaMMHOT0 obecrieyeHus "
MoHuTOpHHT MpoekTa. OTMETHTH PabOThI, MPETyCMOTPCHHbIC
MPOEKTOM, B KAY€CTBE BBHIIIOJIHEHHBIX T10 COCTOSHHUIO HA JIATy,
YKa3aHHYIO MPEroiaBaTelieM. BBIMONIHUTE KOPPEKTHPOBKY
JAHHBIX MOHUTOPHHTa. BBECTH CBEpXypOUYHOE HCIIONB30BaHIE
TPaKTOPOB U aBTOMOOMIIEH B 00BEME, 00YCIIOBICHHOM
HUMEIOIIUMUCS BO3MOXKHOCTSIMH apEeH/IbI, C LIENTbIO
COKpallleHHs ocTaBIerocst 00béma padbot. CocTaBUTh
OTIEPATUBHBIH TUIAH C YIETOM TEKYIIIErO COCTOSHIUS
BBIMOJTHEHHUS TIpoeKTa. /J1a6/

2 VK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.2

Tema 1 ")Ku3HeHHBIH UK IPOrpaMMHOro obecredeHus".
Bunet npoueccoB: kackagHbBIHN, CIMPATBHBIN,
WHKpEeMEeHTaIbHBIN. ['H0Kue VS (hopMasibHbIe METOO0JIOTHH.
IIpaBa Ha mporpaMMHBIA TPOAYKT. Buasr ipas.
BosnukHoBeHue u nepenaya npas. Buapl iuneH3ni.
BapuanTs! 3a1uTHl IPOrpaMMHOTO IIPOAYKTA. BHYTpeHHSI
pa3paboTKa IpOrpaMMHOI0 IPOAYKTa. 3aKka3Has pa3paboTka
MPOrPaMMHOTO MPOAyKTa. JKU3HEHHBIN MK TIpaB Ha
IIPOTpaMMHBII TPOAYKT. [IoHATHE KU3HEHHOTO IUKJIA.
Mopenu sxxu3HeHHoro nukia. /Cp/

16 YK-2 OIIK-5

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5

2.3

Tema 2 "Ympasnenue copepxanneM npoekra". CTpyKTypHas
JEKOMIIO3UIMS paboT. MeTo| KpUTUYECKOTO MyTH.
Buzyanmzanus rpaduka — quarpamma ['anra. OOmue
IPUHIUIEL oLeHKU npoekta. Merog PERT. Onenka
napamMeTpoB IpoekTa. TOYHOCTh OLleHKH. BeposTHOCTHBIN
XapakTep oleHKH. McTounuku HeonpenenéHHocT. I'padux
yTO4HEeHHs oueHOK. /Cp/

16 VK-2 OIIK-5

JI1.1 J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5

2.4

/3auét/

4 YK-2 OIIK-5

JI1.1 J11.2 J11.3712.1
J12.2J12.3 J12.4 J12.5

4. POHJ OOEHOYHBIX CPEJACTB

CtpykTypa u cosiepkanue (OoHAa OLEHOYHBIX CPEICTB ISl POBEJCHUS TEKYILECH U MPOMEXYTOYHOH aTTECTalluy TPEICTABIICHbI B
[punoxennn 1 x paboueii mporpaMMe TUCIHIUINHEL.

5. YYEBHO-METOAUWYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpI:I, COCTaBUTCIIN

3arnaBue

H3paTensCcTBO, IO

Konnu-Bo

[Tumenos, B. 1.,
Cy3pmanos, E. .,
Kpagen, T. A.

COBpeMeHHLIe I/IH(bOpMaHI/IOHHI)Ie TCXHOJIOTHH:

yaebHOoe ocobne

Cankr-IlerepOypr: Cankr-
IetepOyprekuit
roCyJapCTBEHHBIN
YHHUBEPCUTET
TIPOMBIIIJICHHBIX
TEXHOJIOTHI U TU3aiiHa,

2017

http://mww.iprbookshop.r
u/102473.html

HeOl‘paHI/I‘leHHHﬁ JAOCTYIL

JJIA 3apETUCTPUPOBAHHBIX
M0JIb30BaTENEN




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.2  |Pynenxo H. B., 'pauea |MH(OpMAIMOHHBIE TEXHOJIOTUH B Mockga, bepaun: {upexr- | https://biblioclub.ru/inde
H. H., Jlutsunos B. H., [npodeccuonansHoii nedarensrocTu: yuedHoe nocobue |Menua, 2021 x.php?
Haszaposa E. B. page=book&id=602200
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.3 |Kpaxun A. B. WndopmarmoHHbIe TEXHOIOTHH U CHCTEMEI B Mocksa: ®JIMHTA, 2020 https://biblioclub.ru/inde
YIIpaBIeHUECKON NI TEILHOCTH: yaeOHoe mocodne X.php?
page=book&id=607279
HEOTPaHUYCHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOX Konnu-Bo
J2.1 HHdopmalmoHHbIE CUCTEMBI M TEXHONIOTHU: KypHan |Open: [ocyHHBEPCUTET - https://biblioclub.ru/inde
VHIIK, 2015 X.php?
page=book&id=446338
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
2.2 BUT. busnec & UHpopMaIiMOHHBIE TEXHOIOTHH: Mockga: [Tonoxeser u https://biblioclub.ru/inde
XKypHaI naptHepbl, 2019 x.php?
page=book&id=562410
HEOTpaHUYEHHBIN JOCTYTI
JUTS 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
J12.3 |Hurstkuna O. H., WHpOpMAIMOHHBIE TEXHOJIOTHH: Y4eOHO- Jlunenk: JIuneuxkwuit https://biblioclub.ru/inde
TTummkuna . H., METOIMYECKOE IT0COOHe roCy1apCTBEHHBII X.php?
Cenpix 10. . eJaroruyecKuit page=book&|d:576671
yuusepcutet um. ILIL HEOrPaHUYCHHBII 1OCTYII
Cemenosa-Tsu-11Ianckoro, |A1 3apErNCTPUPOBAHHBIX
2017 [oJIb30BaTeIeH
JI2.4 |3rypasnsckas, E. H., WHbopMaImoHHBIC TEXHOIOTHH: yueOHoe mocobue | Ynpanosck: Yueaunosckuii | http://www.iprbookshop.r
quaKaeB, 0.0. Focy,I[apCTBeHHHﬁ u/106095.html
TEXHUYECKUN YHUBEPCUTET, HEOTPAHUYCHHBIH JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneH
JI2.5 |IaBnosa, A. U. WHdopMaIiMoHHbIE TEXHOJIOTHHU: J1a00pATOPHBIIA HoBocubupck: http://www.iprbookshop.r
MPaKTUKyM HOBOCI/IGI/IpCKI/Iﬁ u/106145.html
FOCy}:[apCTBeHHblfl HeOFpaHquHHLIﬁ J0CTYyII

YHUBEPCUTET S3KOHOMUKH U
ynpasnenus «<HMHX», 2019

JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

5.3 Ilpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMANINOHHBIE CIIPABOYHBIE CHCTEMBI

CrnpasouHas npasoBas cucreMa "KoncynbranT [lnroc”

Russian Science Citation Index (RSCl)clarivate.ru

ZbMATH zbmath.org

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

ProjectLibre

5.5. Y4eOHO-MeTOANYECKHE MATEePUAJIBI /ISl CTYIEHTOB € OTPAHNYEHHBIMU BO3MOKHOCTSMHM 310POBbSI

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYCHHBIMH BO3MOXKHOCTSAIMH 37J0POBbSl Y4eOHO-METOJHUYECKHE MAaTepUalIb
MIPEJOCTABISIOTCA B OpPMaXx, aAallTUPOBAHHBIX K OTPaHHMYEHHUAM 370POBbS U BOCIPUATHS WHopManuu. s Il ¢ HapyIIeHUsIMU 3pEHUS: B
¢dopme ayanodaiina; B nedaTHoi (popMe yBeIMYCHHBIM MIPUPTOM. JIJIsl UL ¢ HApYIIEHUSIMU CIyXa: B (hOpMe DIICKTPOHHOTO IOKYMEHTA; B
neyatHOH (opme. [t JHI] ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENHFHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAYJIS)




ITomemeHus A7l BCEX BUAOB PabOT, MPEIyCMOTPEHHBIX YUSOHBIM [UIAHOM, YKOMIUICKTOBAHbI HEOOXOAUMOI CHIeNHaTN3UPOBAHHOMN yIeOHOM
MeOeJbI0 U TEXHUYECKUMH CPEJICTBAMU O0Y4CHUS:

- CTOJIBI, CTYJIbSI;

- IEPCOHANBHBIA KOMITBIOTEP / HOYTOYK (TIEpEeHOCHOI);

- IPOEKTOP, 3KPaH / UHTEpaKTUBHAs 1OCKA.

JlaGopaTopHBbIe 3aHATHS TPOBOJATCS B KOMIIBIOTEPHBIX Kilaccax, pabouue MecTa B KOTOPBIX 000PyI0BaHbl HEOOXOMMbBIMHU JIMIIEH3HOHHBIMU
W/WIH CBOOOTHO pacnpOCTPaHIEMBIMU IPOTPAMMHBIMU CPEICTBaMH U BEIXOAOM B MIHTEpHET.

7. METOAUYECKHUE YKA3ZAHUWA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.

IIpuno:xenue 1

P®OH/J ONEHOYHbLIX CPEJACTB

1 Onucanue noxkasaresjed ¥ KpUTEepHeB OLCHUBAHUSA KOMIIETCHUMH HA PasJIMYHbIX

ITAaNlaxX UX (l)OpMI/lpOBaHl/lﬂ, OIIMCaHMC IIKAJ OICHUBAaHUA

1.1.I1loka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETEHIIN:

3VH, cocrasisroniye
KOMIIETEHIMIO

Iloxa3zarenu OLICHUBAHUA

Kpurepun oneHnBanus

Cpenctsa
OIICHUBAHUS

VK-2 — criocoben YHIpaBJIAATh IPOCKTOM HaA BCCX 3TAllaX €ro ) XU3HCHHOT'O [MUKJIa

3: CTpYKTYpy
YKU3HEHHOTO ITUKJIa

POrPaMMHOT'O
obecreueHus,
MOJIEJTH ¥ CTaHIapTh
€ro OIMCAHMS

(hopMyIUpyeT Ha OCHOBE
MTOCTaBJIEHHOMN MPOOIEeMbI
MPOEKTHYIO 33/1a4y U
CIOCco0 ee perieHus Jepes
peaNM3annio MPOEKTHOTO
YIpaBIeHUs TIPH MOATOTOBKE
K TECTUPOBAHHIO U 3a4ETy

copMmupoBaBIIcecs
CHUCTEMATUYECKOE 3HAHUE
po06JIEMBI TPOEKTHOM
3a7a4d ¥ CIIOCOOOB €€
pELIeHUsI Yepe3 peaTu3alinio
MPOEKTHOTO yIPaBJICHHS TIPH
OTBETC HA BOHpOCLI
TECTHPOBAHUS U 3aYeTa

T (Tector
Paznen 1
TeMa 1, Tema
2)

3 (Bompock!
1-33)

V: onepupoBaTh
CTaHAAapTaMu U
MOJEIISIMH
KU3HEHHOTO IMKJIa
npu pazpaboTke
IIPOrpaMMHOI0
obecrieyeHust

pa3pabaThIBacT KOHIICTIIIHIO
MPOCKTA B paMKax
0003HaYeHHON TIPOOIIEMBI:
dhopmymupyeT 11eNb, 3a/1a4H,
000CHOBBIBAET
AKTYaJIbHOCTH, 3BHAYMMOCTD,
0’KUJAEMBIE PE3YJIBTAThI U
BO3MOXHBIC CEephl UX
NIPUMEHEHUS IIPH
MOJITOTOBKE K TECTUPOBAHHIO
U 3a4eTy

chopMHUpOBaBIIICeCsS yYMEHUE
pa3paboTku KOHIICTII[HH
MpOeKTa B paMkax
0003HAaYeHHOW  TIPOOIEMBI:
(bopMynHPOBKU eIy,
3aJ1a4H, 000CHOBaHUS

aKTyaJbHOCTH, 3HAYUMOCTH,
0’KMJIa€MbIX DPE3YyJbTaTOB U
chep

BO3MOXHBIX Hux

MNPUMCHCHUSA npu

MMOATOTOBKE K TECTUPOBAHUIO

JI3 (Pazgen
1:JI31);

11033
(pasmen 1
3amanuel-2)




" 3a4CTy

B: rexanyeckumu u
MIPOTPaMMHBIMH
cpeacTBaMu
OTIpEICIICHIS
CTaHJAPTHBIX
IMOKa3aTelie
MIPOTPaMMHOTO
obecreueHus

OCYIIECTBIISIET MOHUTOPHUHT
X0J1a peasn3anny IPoeKTa,
KOPPEKTHPYET OTKJIOHEHHUSI,
BHOCHT JIOTIOJTHUTENFHBIC
W3MEHEHUS B IUIaH
peanu3annuy IpoeKTa,
YTOYHSET 30HBI
OTBETCTBEHHOCTH
YYaCTHHUKOB TPOEKTA IIPH
MOJTOTOBKE K TECTHPOBAHHIO
U 3a4eTy

KOPPEKTHOCTh MOHUTOPHHTA
X0J1a peasT3alIiiy IPOCKTa,
BHECCHUS JTOMOJHUTEIBHBIX
W3MCHEHHH B IUIaH
peanu3anuy MpoeKTa, 30HbI
OTBETCTBCHHOCTHU
YYaCTHUKOB IPOEKTA MPH
OTBETE HA BOIIPOCHI
TECTHPOBAHUS U 3a9eTa

JI3 (Pazgen
1: JI3 2);

11033
(pazmen 2
3ananuel-2)

OIIK-5 - cioco6eH HCIoap30BaTh COBPEMEHHbIE HHPOPMAILIOHHBIE TEXHOJIOIHU U IPOrPaMMHBIE

CPEJICTRA MPH PEIICHUH NMPO(hEeCCHOHATBHBIX 3314

3: nHpOpMAaLIMOHHEIE | 3HAET OCHOBHBIE chopMupoBaBIeecs T (TecTsr
TEXHOJIOTHH, WHPOPMALTUOHHBIE CUCTEMaTH4eCKOe 3HaHNE Paznen 2
porpaMMHBIE TEXHOJIOTHH, IIPOTPaMMHBIE | OCHOBHBIX Tema 1, Tema
CpencTBa, CpencTBa 1 TPeOOBAHUS “H(OPMAITMOHHBIX 2),
TpeOoBaHU MHGOPMAITMOHHOM TEXHOJIOTUM, MPOrPaMMHBIX
WH(GOPMAITHOHHON 0e301MacHOCTH, a TAaKKe CPEICTB 1 TpeOOBaHUN 3 (34-66)
0e30macHOCTH OCHOBHBIE METO/IbI XpaHeHus! | HHpOpMaIMOHHOI
1 00paboTkK HH(OPMAIUU U | OE30IIACHOCTH, a TAKXKE
METO/Ibl €€ TPAHCIISIIMY NP | OCHOBHBIX METOJIOB
MOJITOTOBKE K TECTHPOBAHUIO | XpaHEeHHUsI © 00pabOTKH
U 3a4eTy nH(pOpMaLUK U METOJIOB €€
TPaHCJIAIUU TP OTBETC HA
BOIIPOCHI TECTHPOBAHUS U
3ayeTa
V: pematpb yMeeT HaXO/IUTh, chopmupoBaBIIeecs JI3 (Paznen
CTaHJIAPTHBIC 33/1a4U | CHCTEMATH3UPOBATh, CHCTEMaTHYECKOe YMEHHE 2: JI3 1);
npodeccuoHa bHON | 00padaThIBaTh U XPaHUTh HaXOJIUTh,
JIeSITEIBHOCTH C HEOO0XOIUMYIO CHCTEMaTHU3UPOBATh, 1033
NPUMEHEHUEM nH(popmanuro, B TOM 4uciae | 00pabaTeIBaTh M XpaHUTh (pasnen 1
MH(OPMAITMOHHBIX JUISL peLICHUs HEO00XO0MMYIO sajatne 3-5)
TEXHOJIOTHH npodecCHOHANBHBIX 3a[a4; | HHpOPMALIMIO, B TOM YHCIIE

OIIPE/IeNIATh YPOBEHb
AOCTOBEPHOCTHU HCTOYHUKOB
nH(opManuK U 1aBaTh eif
KPUTHYECKYIO OLICHKY C
y4ETOM OCHOBHBIX
TpeboBaHUit
MH(OPMAITMOHHOM
0€301acHOCTH IS PELICHUs

71a60PaTOPHBIX U
MPAaKTUKO-OPUEHTUPOBAHHBIX

JUISL peLICHUS
npoecCHOHAIbHBIX 33/1a4;
OTIPENICIISATh YPOBEHB
AOCTOBEPHOCTH NCTOYHUKOB
nH(opManuK 1 1aBath ei
KPUTHYECKYIO OLICHKY C
YYETOM OCHOBHBIX
TpeOoBaHMIA
nH(OPMAITMOHHOM
6e3omacHOCTH TIpH
BBITIOJTHEHHUH JTA00OPATOPHBIX




3aJIaHuI

u
MIPaKTUKO-OPUEHTHPOBAHHBIX
3aJIaHHuiI

B: obJajaeT HaBBIKAMH TIOWCKA, | chOopMHUpOBABITICECS JI3 (Pazgen
WHPOPMALUOHHBIMU | 00pabOTKHU U PUKCALIUU cucremMarnieckoe Biagenue | 2: JI3 2);
TEXHOJIOTHSIMU U pe3yAbTaTOB aHAJTUTUYECKOH | HABBIKAMHM TIOMCKAa,

MIpaBOBBIMH 0a3amMu | 00paboTKH MHBOPMAIIIH C 00paboTKH U puKcarum 11033
JaHHBIX JUIS WCTONBb30BaHUEM OOILET0 U | pe3ynbTaTOB aHATUTUIECKON (pasnen 2

pemieHust 3a1a4
npodeccCuoHaIbHON
JCSITENIBHOCTH

PO ECCHOHATTELHOTO
MPOTPaMMHOT0 00ecTIeUeHHS
MEPCOHANBHOTO KOMITBIOTEPA
C y4eToM TpeboBaHui
WHPOPMALTUOHHON
0e30IacHOCTH TSI PEIICHIS

na00paTOPHBIX U
MPaKTHKO-OPHEHTHPOBAHHBIX
3alaHuN

00paboTKN HHPOPMAIIUN C
HCIIOJIb30BAHUEM OOIIETO U
po¢ecCHOHANTBEHOTO
MIPOTPAMMHOTO 00ECTICUCHIS
MEPCOHAILHOTO KOMITHIOTEPA
C y4eToM TpeboBaHU
nH(pOPMAITMOHHON
0€30MacHOCTH MPH
BBIMOJTHEHHUH JIA0OPATOPHBIX
158
MPAKTUKO-OPUCHTUPOBAHHBIX
3a1aHUI

3aganue 3-5)

JI3 — nabopamopusie 3a0anus, T — mecm, 11033 - npakmuxo-opueHmuposannvle 3a0anus K 3auemy, 3 — ONpocwl K
3auemy

1.2 IIkanel oneHUBAHUS:

Tekymuil KOHTPOJIb YCIEBAEMOCTH M IPOMEKYTOYHAsl aTTECTalUs OCYIIECTBIISIETCS B
paMKax HaKOIMUTEIbHOU OaIbHO-pEHTUHTOBOM cucTeMbl B 100-0anipHOM mIKae.

- 50-100 6amoB (3auer);

- 0-49 GamnoB (He3auer).

2 TunoBbie KOHTPOJIbHbIC 32JaHUSI WM HHbIe MAaTepPHAJIbl, HCOOXOAUMBbIE I OLUECHKH
3HAHMI, YMEHHI, HABHIKOB M (MJIM) ONbITA [EATEJbHOCTH, XaPAKTEPU3YIINUX ITAIbI
(popMHpOBaHUA KOMIIETEHUIMIA B IIpoIecce OCBOEHNsI 00pa30BaTeIbLHOI MPOrpaMMbl

Bomnpocsl k 3auery

TeopeTndeckre OCHOBBI yIIPABJIEHUS IPOECKTaAMU.
KonnenrtyanbHas MoaeIb OPraHU3alvy yIPABICHUS IPOEKTAMMU.
[Ipr3Haku, XapaKTEpPU3YIOIINE TIOHITHE KIIPOEKT.
CymHocTh ynpaBieHUsl IPOEKTaMH U €ro 0a30Bbl€ CTAIUU.

S. OO6nacTi MPUMEHEHHSI U 3Tallbl PA3BUTUSI METOJIOB YIPaBICHUS
IIPOEKTAMM.

Hwnh e



6. ConeprkaHue MpoLEeCCOB YIPABICHUS POEKTAMH.

7. ba3oBbie BapraHTHI CXEM B YIIPaBICHUU MPOSKTAMH.

8. CpaBHenue (GyHKIMH  (QYHKIIMOHAIBHOTO M IIPOEKTHOIO
MEHEKMEHTA.

9. KonnenTyanpHast MOJIeTTh OpraHU3aIUH YIIPABICHUS TPOCKTAMH.

10.  XapakrepuCTHKa TOACHCTEMbl BHYTPCHHHX U BHEIIHUX

KOMITOHEHTOB MPOEKTA.
11. Cxema okpyxeHHUs TpoekTa B cdepe TOCYyAapCTBEHHOIO U

MYHHIIUTIAIBHOTO YIIPaBICHHUS.
12. XapakTepucTika noCUCTeMbl (yHKIUI MPOEKTA.
13.XapakTepucTrKa MOJCUCTEMBI YITPABJICHHUS TPOEKTOM.
14.0OcHoBHbI€ (a3bl )KU3HEHHOTO IHKJIA MTPOEKTA.
15.0Opranu3auioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTaMHU.
16.MudopmarimorHas cuctTemMa u €€ CTpyKTypa.
17.1lpoexTHast nHGOPMAIIMOHHAS Cpeia.
18.ABTOMaTH3a1Ms YIPABICHUEM MIPOCKTA.
19.UudopmarmonHasi cuctemMa yrnpapJeHUs IPOSKTOM.
20.OyHKIMH IEPCOHATBHBIX KOMITBIOTEPHBIX CUCTEM.
21.IHCTpyMEHTBI paclpeieICHHbIX UHTEIPUPOBAHHBIX CUCTEM.
22. Oyukiuu [10 noanepxku rpynmnoBoid  paboTHI.
23. Buneokondepenmum.
24.  OmpeneneHue nHOOPMATMOHHON TEXHOJIOTHH.
25. HudopmaroHHbIe TEXHOJIOTHH 00paOOTKH TaHHBIX.
26. HudopmammoHHbIe TEXHOIOTHH YIPABICHUS.
27. Amromatuzanus oduca.
28. UWudopmammoHHBIE  TEXHOJOTHU  TOJIACPKKA  MPUHSATHS

pELIEHNUH.
29. Buasl MPOIIECCOB: KaCKaJIHBIMH, CIIUpaJIbHBIN,
MHKPEMEHTAJIBHBIM.

30. T'ubkwue vs popMaabHbIE METOIOJIOTHH.

31. IIpaBa Ha mporpaMMHBINA TPOTYKT.

32. Bunbl npaB. Bo3HukHOBEHUE U TIepeaaya mpas.

33.  Bunpl nuiieH3uit.

34. BapuaHThI 3aIIUTHI TPOTPAMMHOTO TIPOYKTA.

35. Buyrtpennss pa3paboTka MpOrpaMMHOTO MPOAYKTa.
36.  3aka3Has pa3paboTKa MPOTPAMMHOTO MPOAYKTA.

37.  JKu3HEeHHBIN IUKI» PaB Ha MPOTPAMMHBIN MPOTYKT.
38. Ilousgrue )XU3HEHHOTO [UKIa. MOJIEIH )KU3HEHHOT'O IUKJIA.
39. CrpykTypHas J€KOMIIO3UIIUS padoT.

40. Meroa KpUTUYECKOTO MyTH.

41. Bwugyanmzanus rpaduka — nuarpamma [ aHTa.

42.  OOmMe IPUHITUIIBI OIICHKH IMPOSKTa.

43. Merox PERT.

44.  OueHka napaMeTpoB IIPOCKTA.

45.  To4yHOCTbH OLIEHKH.

46. BeposTHOCTHBINI XapaKTep OIEHKH.

47. VCTOYHUMKH HEONPEIEIEHHOCTH.

48. TI'padux yToUyHEHUS OLIEHOK.



49. UudopmanmonHnas (abcTpakTHasl) MOJEb.
50. JleckpunTUBHAS MOJEINb.

51. Maremaruueckas MOJIEID

52. Craruyeckue MOJEIH.

53. JlerTepMHHUPOBAHHBIC MOJICIIH.

54. BeposTHOCTHBIE (CTOXAaCTUUECKHE) MOICIIH.
55. HMmMuTanuoHHasi KOMITBIOTEpHAs MOJIEb

56. HMmMwuTanuoHHAs aNTOPUTMHUYECKAS MOJICTb.

57. T'Hoceonornyeckas MOJ€ENIb.

58. KonuentyanbHas MOJIETb.

59. CencyanbHbIE MOJIEIH.

60. AmnamoroBas MOJIETIb.

61. DTanbl MOJECTUPOBAHUS.

62. Kackaanas Mmozens.

63.  Mozenb KOAUPOBAHUS U YCTPAHEHUS OLIHOOK.

64. Kackagnast Mozienb ¢ IpOMEKYTOYHBIM KOHTPOJIEM.
65. 'V mMoxens.

66. CnupanbHast MOJEIIb.

TunoBble NMPAKTHKO-OPUCHTUPOBAHHBIC 3aJaHUA K 3a9€Ty

Pazgen 1 «AHpopMannoHHbIe TEXHOJOTMH B YIIPABJICHHH MPOCKTAMM)

1. Co3znath IJ1aH peau3alyy MPOCKTa U ACTAIN3AINI0 HeOOXOMMBIX 3a/1a4.

2. Co3znath rpaduKk OKOHYATEIIBHBIX CPOKOB, KOTOPBIC TOJDKHBI OBIThH
COOJIFOIEHBI.

3. BeimoaanTs IUTAHUPOBAHHE peali3anuu 3a1a4 B IO IXOSAIIEN
[I0CJIEIOBATEILHOCTH.

4, BBINOMHUTE Ha3HAUYECHHWE PECYPCOB M CTOMMOCTH 3ajadaM, IUTAaHHPOBAHHE
BBITIOJTHCHHMS 3a/1a49H C YIETOM HAJIUMYHS PECYPCOB.

5. BBINIOJHUTE TOHKYHO HACTPOWKY IUTaHA JUIS BBINOJHCHHS BpPEMEHHBIX M

6IOI[)KCTHBIX OFpaHI/IquI/Iﬁ Wiy agantTaiiuu K U3BMCHCHUSIM.

Pasznen 2. «IIporpaMMHbIe CpeACTBA B YIIPABJIECHUH MIPOEKTAMM)

1. BrinmonHuTh co3laHue CBSI3M MEXKIY dJEMEHTaMH MpoeKTa (3aJadu, pecypchl U
Ha3HAYCHUS) U TJOKYMEHTAMHU TI0 YIPABJICHUIO MPOEKTOM B APYTHUX
MPUIOKEHHUSIX.

2. Hcnonp30BaTh OTYETHI JJIs1 aHAIIA3A MPOEKTA.

3. BreImomHuTh co3manue mpoQecCHOHATBHBIX OTYETOB, PA3bICHSIOMIMX 3ada9H
MIPOEKTA YYaCTHUKAM M 3aKA3YMKaM.

4, Jlo6aBbTE TUIIEPCCHUIKN B CO3aHHBIN MPOCKT.

S, BreimotHUTh TIyONMKAIIMIO MPOEKTAa HAa CEpBEpE, YTOOBI JIPyrue MEHEIKEPHI

MIPOCKTOB M 3aWHTEPECOBAHHBIC JIMIIAa MOTJIH MOJYYUTh K HUM JIOCTYII C IIOMOIIIBIO
Opay3epa.



Kirou AJI KOHTPOJISA NMPABUJIABHOCTU BbINMOJHEHUSA INPAKTHKO-OPHCHTHPOBAHHLIC
3alaHUA K 3a49€Ty

Pazngea 1

3aganmue 1



OB30P MNPOEKTA HaliMeHoBaHI1e NpoekTa IWieHe/prag:Npoi.

ExeronHaa xond epeHupa Mporpamme
ana pwoeoguTenai npoektoe (PP

3a0a4a/BO3SMOXHOCTE

Konw4ecTeo YNeHoe opraHuzaumu Mporpantia ana wxoeo.umen'eﬁ npoekToe (PPM) cokpallaeTca B TedeHe
NOCNEeAHME YETLINEX NET, 3 KONWHECTED YACTHUKOR NPOBOIMMON BH0 EXErogHON KOHG EpEHLMK
YMEHEWAETCA B MICMEAHWE TPK rofa. HecnocoBHOCTE M PMHAHC0BEA CTABWNBHOCTE OPraHK2aUMK 04EeHb
CHMMEHD 33BMCUT OT Haler cnocoBHOCTY Y ARICKATE YEHOB M NPOBECTM Y CNIELLHY 1) ESKEMOAHYI0

KOHG 2P EHUMID.

Lene

OCTAHOBMTL COKPALLEHWE M 0BRCNEYUTE NPEIOCHINKM K POCTY KONMAECTBA YNeHOB OpraHM3aLim 1
KONWHECTEA YYACTHUKOE KOH(ePeHLMH.

3agavun

1. MpOBECTH EXEIOAHYI0 KOHG epeHuMo PPM ¢ KondecT BOM ydacTHUKOE Bonblue, YemTPW roga Hazag,

2. MomMMTE OT NPOBEAEHMA EXErOAHON KOH D epeHUn PPM yucTy o npubens He meHee $245 000.

3. MpeanoskTE YY AcTHAEAM TP NapannenbHbE BapuaHTa Npod ecc MOHANEHOW NPorpantbl, NOIHEepKHYTE
YHACTME M3BECTHLE MAcWTa6e BCel CTRaHL! CNELMANMCTOR NO YNPAENEHWID NPOSKTAMM, YTO MIMENEYET Ha
EErOAHY 10 KOHD epeHuMio PPM KaKUYNeHOB ORraHuzauM, TAK W TEX, KTO EWE He BCTYNWA B Hee.

KpHTepiii oLeHKIl yenexa

1. ByOeT NpucyTCTBOBATE He MeHee 245 u2 280 aeneraToe.

2. By eT NpUCYTCT BOBETE He MeHee 4% oT 0BLero KonudecTea YNeHoe opraHuzauiuy (23 000).

3. ByneT npucy TCTBOBATE He mMeHee 1.5% He-uneHoe PPM, nonyydmeLl e NPOCNeKT KOHD epeHLM.
4. Berynut B PPM He meHee 5% YJYacTHWKOE - He-uneHoe PPM.

OonyweHna

1. Bnarogapa exeroHo koHb epeHUMY BoeofHOBUTCA MHTEpe: K PPM.
2. KadecTeeHHaA NPot ec CHOHANEHAA NPOrpantia 3auHTEPECYeT KaK UNeHOB OPraHu3aLiM, TaK M TEX, KTO
elLe He BCTY MU B Hee.

lMoproroeun Hara Yisepoun Hara

3axanue 2
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Pemerme o nsane pabor Papaborna anarem « Kanergape NOCHSA0BaTENA 0 Koreu Havano
02 aipadorm aaanmmn 03.01 Baguar 1 (wadnon) « Kanemgape nocregosarena (O Konou-Havano |I
03 Paspatormm papuaiion 05.01 Noatop Npunoxeiwm « Kanempaps nocnegosatena |0 Kotteu Hamano ||
030 Bapisant! (madnon) @302 Bopraeres (7 w12 « Kanengaps nocnegosatena |0 Koweu Hasano U
08 Kounnexronanmne N0 0y Nprodpe remne matepranca < Kanengape nocnegoearena |0 Havano Havano
05 Kounnextosamme 10 L} Hiroronnere kounnerea wa Cll [« Kanssgape nocnegosartens |0 Koneu Hawano |
105,01 MoAGop NPHNO Ko 05.07 Noantop pyxonoacraa am NO < Kanesgape nocnegosatena (0 Kowew Havano ||
M Mprobpeterte varepianon " Hroronnemie xounnexca ma €0 |« Kanergape nocnegosarena |0 Konei-Havano
o7 Hiroronnenne xomnnerca a CD |08 Paccsime CD < Kanergaps nocnegosarens (0 K onew-Hasano
Hos Paccaimea CD 0 Nponsepa nonyyerms C0 « Kanempgaps nocnegosatens |7d Konew-Hasano
G Mponepxa nomysern CD 10 Jaaarem no myverm « Kanergape nochegosatena (O Koneu-Havano

3aganue 2

Ha

TPAMBOE 1Abe

O ITe




3aganue 3

OryeT 0 3a0auax

Onpeaenerse| l MoapodHocTH | Coprrpoexa

Haseaese: [Ovuerl

o |
Oepsooa: |8¢Cb NPOeKY _’_] —JOTnem
} e |

Tabmwa: Iaaon 1]

Dy Tp: [Bco 33w :]
I Beuenmounst gunsTp

™ Moxasesars cyiepHE:s 3aawm
I™ Nonocbt-passemrem st

3ananue 4

O0ARTE HME 1M DCC MM

3aganue 5



MacTe p 3KCNopTa - CONOCTaBIe Hue 38034 m@
CONOCTIBNEHNE AAHHEX 33434

Hassamets xoneson Tabmaus HTML: THALTP WCNOPTA:

[l’aGwa_;anml l&g P :]

MNposepesTe MM H3nesTe NpeANONoerta Microsoft Projact 0 CONCCTaBNESH AMewix

3: none Microsoft Project B: none Tabmust HTML Trn Aare
OBl CONODT » None)

< Hasaa ] Qanee > I [ Torceo | OTHera

Kpurepuu oneHuBaHMsI:

- 50-100 GammoB (OIEHKA «3a4YTEHO») — M3JIOKECHHBIH MaTepuan (HaKTHUECKH BEpEH,
HAIM4YUE TITyOOKUX HCUEPIBIBAIONINX 3HAHUHN B 00BeMe MPOMIEHHON MPOTrpaMMbl JUCITUTLTHHBI
B COOTBETCTBHUM C TIIOCTaBJICHHOM NpOrpaMMOi Kypca Ielbl0 OOy4eHHMs; IpaBUIbHBIE,
YBEpEHHbIE JAECUCTBUA 10 MPUMEHEHUIO TOJIYYEHHBIX HABBIKOB M YMEHUH NpU pEIICHUU
PAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUi, TPAaMOTHOE U JIOTMYECKH CTPOMHOE H3II0KEHHE
MaTepuasa pu OTBETE, YCBOEHHUE OCHOBHOM M 3HAKOMCTBO C JONOJHUTEIBHOMN JIUTEPATYPOH;

- 0-49 6annoB (OLIEHKA «HE 3aUTEHO») — OTBETHI HE CBSA3aHbI C BOIIPOCAMU, HAJTMUKE TPYOBIX
OIMOOK B OTBETE, HEMOHMMAHHUE CYIIHOCTH H3JaraéMoro BONpOCa, HEYMEHHE NIPUMEHSTH
YMEHMSI U HaBBIKM IPH PEIICHUU MPAaKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM, HEYBEPEHHOCTb U
HETOYHOCTb OTBETOB Ha JIOMOJHUTENIbHBIE U HABOSAIINE BOTIPOCHI.

TecTbl NUCHLMEHHBIE

1. baHk TecTOB MO0 MOAYJISAAM U (MJIM) TEeMaM
Paszpen 1 «AHpopManoOHHbIEe TEXHOJIOIMH B YIIPABJICHUH NIPOCKTAMID)

Tema 1 «TeopeTnueckue 1 OpraHu3alMOHHbIE OCHOBBI YIIPABJICHUSA NMPOEKTAMM)).

1. Haubonbiiee BnusiHuE HA TPOEKT OKA3BIBAIOT ...
a) MOJIUTHYECKUE U IKOHOMHUYECKUE (DAKTOPHI
b) IKOJIOTUYECKUE (haKTOPhI M UHPPACTPYKTYpa
C) KYJIBTYPHO-COIIMATbHBIE (PaKTOPHI
d) SKOHOMHYECKHE M MTPABOBbIC (DaKTOPBI
2. [Tpu npunsTHH perieHus: 00 MHBECTUPOBAHWN HEOOXOIMMO YUUTHIBATS ...
a) WHQJISAIIIO ¥ alIbTEPHATUBHBIC BApUaHThI MHBECTUPOBAHUS
b) UHQIISAIIIO U PUCKH
C) WHQIIAIUIO, PUCKH, AIbTePHATHBHBIC BAPHAHTH HHBECTHPOBAHHS
d) PHUCKH ¥ aJIbTEPHATHBHBIC BApUAHThI HHBECTUPOBAHUS
3. KTo0 xoHTpOIUpyeT OroKeT mpoekTa?
a) VcrnionHuTENbHAS OpTaHU3aIHsI
b) 3aKka3unkK
C) 3arHTEPECOBAHHBIC CTOPOHBI
d) CrioHcop

e) Memnexep npoekTa



4, Ananus ACATCIIBHOCTU U PA3BUTHUC KOMAH/BI IIPOCKTA BKIIFOYACT ...

a) co3manne (PMHAITBHOTO OTYETa

b) dbopmMupoBaHre OTYETOB 00 UCTIOJIHEHUH pabOT MPOCKTa

C) PEOPTaHM3AIMIO KOMaH bl B COOTBETCTBUU C IMPOTPECCOM TPOCKTA

d) pachopMUpOBaHHE KOMaH/IbI

e) PETYJIMPOBAHKE OTUIATHI, TBTOT U MOOIIPEHUH

f) pa3paboTKy KOHIICTIIIUHU YITPABJICHUS TTEPCOHATIOM

5. be3 gero u3 HUKEMEPEUUCICHHOTO MMPOCKT HE MOXKET CUUTATHCS 3aKPBITHIM?

a) be3 ToKyMEeHTOB, ONUCHIBAIOIINX OIIBIT, TOJIYYCHHBIN B pE3yJIbTaTe IPOBEIACHHSI

POEKTa

b)  be3 ¢punHanbHOIT BeuepUHKN KOMaHIbI TIPOCKTA

C)  be3 popmaabHOTo MPUHATHS 3aKa3YMKOM KOHEUHOTO MPOJYKTa WK Pe3ysibTara
pOEKTa

d)  Be3s pocmycka KoMaHIbI IPOCKTa

Tema 2 « AHGopManMOHHBIE TEXHOJIOTHU B YIIPABJICHUHU MPOCKTAMI.

1. Kakas uabopmaIys sBiaseTcss HCXOIHOM ISl ONpeie/IeHUs TPy A0eMKOCTH?

a) HaJIMYUE PECYPCOB
b) TUTaH yIPaBICHUS MPOCKTOM
C) CIIMCOK OIepanuii

2. Kakoe u3 nepe4mcieHHbIX IPOTPAMMHBIX CPEACTB UCIOJIB3YETCA ISl IOATOTOBKH TUIAHOB
npoekra’?

a) Microsoft Word

b) Microsoft Project

¢) Microsoft Visio
3. Kakoe u3 mepeuncieHHbIX MPOrPaMMHBIX CPEICTB UCTIONB3YETCS IS TPapUIecKOro OMMCAHUS
Ou3Hec mpoieccoB?

a) Microsoft Word

b) Microsoft Visio

¢) Microsoft Project
4. Kakue neiicTBHs HE OTHOCSITCS K CO3/IaHUIO0 MH(PACTPYKTYphI MPOEKTa?

a) obecrieueHre CEpBUCHOTO OOCTY>KUBAHUS 000PYA0OBaHUS

b) TeCTUpOBaHUE paboueil cpebl Ha PEMET €e COBMECTUMOCTH C TPEOOBAHUSAMU K
(YHKIIMOHATLHOCTH, COBMECTUMOCTH M JIOCTYITHOCTH

C) pa3paboTKa IPOrPaMMHOTO MTPOTOTHUIIA TPOSKTA

d) OpraHu3aIys YCTAaHOBKU 000PYIOBaHUS

5. Kakas madopmartus onpeaensercs: Ipy OIEHKE PECYPCOB KaXKI0H TMIIAHOBOW OTIepaIiuu?
a) Kakue pecypchl OYAYT HCIIOJIb30BAThCS
b) B KakOM KOJHMYECTBE OYAYT MCIIOJIE30BATHCS PECYPCHI
C) KOrJa KaKIbIi U3 pecypcoB OyJeT JOCTYIICH JIIsl BBIMOIHEHUS IIPOSKTHBIX OIMEpPaIlHii

Pasnen 2. «IIporpaMMHbIe cpeacTBa B YIIPABJICHUHN POEKTAMI»
Tema 1. «?Ku3HeHHBIH HUKJI NPOTPAMMHOIO 00ecIeYeHUus .

1. Yto Takoe >KM3HEHHBIN IIUKJI TPOEeKTa?



a) MOCJIETIOBATEIHLHOCTH (Pa3 MPOEKTa, Yepe3 KOTOPhIE OH JTOJDKEH MTPOUTH TSI
rapaHTUPOBAHHOIO IOCTUKEHUS 1IeJIe MpoeKTa
b) BbIJICJIEHUE POJIEH UCTIOJIHUTENEH, KOTOPhIE HEOOXOAUMBI JIJISl peaiu3aliu
POEKTa, OIpe/ieSIeHnEe B3aMMOOTHOIICHUM MEKTy HUMH M pacipeielieHue OTBETCTBEHHOCTH 32
BBITIOJIHEHHUE 33]1a4
C) NeSITEIBbHOCTD, CBSI3aHHAS C UCIIOJIb30BAHUEM WJIU CO3IaHHEM HEKOTOPOM
UH(OPMAITMOHHON TEXHOJIOTUU
2. YTo Takoe MoJIeNb 5KM3HEHHOT'O 1IMKJIa TPOrpaMMHOT0 00ecrieueHus
a) CTPYKTYpa, CojieprKaliasi poIecchl ACUCTBUS U 3a/1a4u, KOTOPbIE OCYIIECTBIISIIOTCA
B X0JI¢ pa3pab0TKH, UCTIOIL30BAHMSI M COMTPOBOKICHUS ITPOTPAMMHOTO TIPOIYKTA.
b) MOJIENb, COAEpIKAIlasi MPOIECChl JEUCTBUS U 3a]1a4d, KOTOPBIE OCYIIIECTBISIOTCS B
X0/ pa3paboOTKH, UCIIOIH30BAHUS U COMTPOBOXKIACHUS ITPOTPAMMHOTO MPOAYKTA.
C) JNEUCTBUS COJIEpKAIUE MPOLECCH IEUCTBUS U 3a1a4M, KOTOPbIE OCYILECTBIISIIOTCS B
X0/ pa3paboOTKH, UCIIOIH30BAHUS U COMTPOBOXKIACHUS ITPOTPAMMHOTO MPOAYKTA.
d) CTPYKTypa, COAEpKalllasi MpoLecChl 3alaud, KOTOPbIE OCYIIECTBISIOTCS B XOJI€
UCIIOJIb30BAHUS U COMPOBOKACHUS MPOrPAMMHOTO MPOAYKTA.
e) CTPYKTYpa, CoJIep KaIlias MpoIecchl ACUCTBUS U 3a]1a4l, KOTOPhIE OCYIIECTBIISIIOTCS
B X0/JI€ pa3pabOTKH.
3. Jlana mojienb:
1-TlocTaHoBKa 3a/1auu
2-BoinonHenue
3-IIpoBepka pe3ynprara
4-1Ipyu HEOOXOAMMOCTH MEPEXO]] K IEPBOMY ITYHKTY
BriOepute Ha3BaHue JaHHON MOJACIH

a) Kackannas Mmonenp

b) MoJie1b KOIMPOBAHUS U YCTPAHCHHSI OIITHOOK

C) KackagHast MoziesIb ¢ IPOMEKYTOUHBIM KOHTPOJIEM
d) V Mozenb

e) CrimpasibHast MOJICIb

4, Kakast 3T0 M0JieJIb )KU3HEHHOT0 IHKJIa IPOTPaMMHOTO oOecTieueHus?
H3zo0pasicenue:

Bripaborxa creremmmx
peboBannit

| Bupatorxa

TpeGosari x [10

e
l—o‘ [IpoeKTIpOBaHHE I
|—'| Tectiposae |

Lb{ DRCITYATAUMS ]

a) Kackannas Mmojens (Booman)

b) KackagHast Mozies1b ¢ IPOMEKYTOUHBIM KOHTPOJIEM
C) V Monenb

d) Moenb KoTUpOBaHUs U yCTPAHEHUS OITHOOK

e) CnupanbHasi MOJENb KU3HEHHOTO 1ukia [10



5. KonnuecTBo cTaauii, pa3paboTKH MPOrpaMMHOTO 00ecriedeHUs
a)
b)
c)
d)
e)

H O1Two N

Tema 2. «YnpaBjieHHe COAEePKAHNEM NPOEKTA.

1. HpOGKT OTIIMYACTCA OT HpOHGCCHOﬁ JACATCIBHOCTH TCM, YTO:

a) [Tporecchl MeHee MPO0JDKUTEIIBHBIC 10 BPEMEHH, Y€M MPOCKTHI

b) Jlns peai3aliuy OJHOTO TUTIA TTPOIIECCOB HEOOXO UM OMH-1BA UCTIOTHUTEIS, IS
peanu3aiuy IpoeKTa TpeOyeTcss MHOKECTBO UCIIOJHUTEEH

C) IIpouiecchl OAHOTUITHBI M IMKIIWYHBI, POCKT YHUKAJICH 110 CBOEH LIEIU U METOJIaM

peajin3ali, a TAaK:)KC UMCCT YCTKUC CPOKA Hadadlda 1 OKOHYAHUA
2. Kakue (baKTOpLI CHJIBHCC BCCI'O BJIHAIOT HAa pCaIn3aluio HpOGKTa?

a) DKOHOMHUYECKHE U COLIHAIbHBIC

b) DKOHOMUYECKHUE U OpPTaHU3AI[MOHHBIE

C) DKOHOMUYECKHUE U MPABOBBIC
3. YUro Takoe Bexa?

a) 3HaKOBOE COOBITHE B peasIM3aIlu MPOEKTa, KOTOPOE UCIIOIB3YETCS sl KOHTPOJIS
3a XOJIOM €T0 pean3aIiuu

b) Jlormdeckn B3aWMOCBSI3aHHBIC IPOIIECCHI, BBIOJIHEHWE KOTOPBIX MPHBOIUT K
JOCTHKEHUIO OJTHOM U3 LIEJIEH MPOEKTa

C) COBOKYITHOCTh  ITOCJICIOBATEIILHO  BBITIOJNHSAEMBIX JICUCTBUH TIO0 peaau3aiuu
MPOEKTa
4. Jlyis 9ero npeaHazHavYeH METO]T KPUTHISCKOTO Ty TH?

a) J11st onipesieNieHrst CPOKOB BBITIOJIHEHUSI HEKOTOPBIX MPOIECCOB TPOEKTa

b) Jluist onpeiesieHusl BO3MOYKHBIX PUCKOB

C) JIst OITUMA3AITIY B CTOPOHY COKpAIIECHUSI CPOKOB peaTu3alliy MPOCKTa
S.I1ocse10BaTeJIbHOCTD A€HCTBUH M0 IJIAHUPOBAHUIO MATEPUAJIBHBIX PECYPCOB MPOEKTA

a) Onpeoenenue MamepuaibHbiX pecypcos, HeoOX00UMbLX Ol GbINOJIHEHUS KAHCOOU
pabombi

b) Cocmasnenue eouHo2o nepeyHs MAamepuaibHulX pecypcos OJisl  peanuzayuu
NPOEKma U aHaIu3 aibmepHAmMUSHbIX 8aPUAHMOB

C) Onpeoenenue Hanuuus HeodX0OUMO20 00beMa MAMEPUATbHBIX PECYPCO8

d) Ananuz u paspewieHue BO3HUKWIUX NPOMUBOPEUUli 8 NOMPEOHOCU U HATUYUU

MaAmMePUaIbHblX pecypcoe

2. UHCTPYKIHA MO BBINOJTHEHUIO

TectoBoe 3amaHMe BBITIOJHICTCS Ha OTACIAbHOM maucte. JIuct moamuceiBaetcss PUO,
HOMED TPYIIIbI, HOMEP 3a4€THOM KHWXXKH, YKA3bIBAETCS BAapUAHT TECTOBOTO 3ajaHus. Huxe
oOydaroruiicst yka3piBaeT mudpoii HoMep BOIPOca U PSIOM CTaBUT HOMED MPaBUIILHOTO, HA €T0
B3IJIS1I, BApUaHTa OTBeTa. TecToBoe 3ajaHue coaAepkuT 20 BONMPOCOB C BapuaHTaMU OTBETOB.
Ecnmu oOydarormuiicss 10 chpadd mpernojaBaTeNi0 TECTOBOTO 3aJaHMsl W JIUCTa C OTBETaMHU,



CUMTAET, YTO HE MPABUIBLHO OTBETWJ HA TOT WJIM HHOM BOIPOC TECTa, TO 3aYEPKUBAET
OpeabLAYyIUi BapyuaHT OTBETA U PSAJIOM YKa3bIBAET HOBBIM. 3a OIIMOKY 3TO HEe cuuTaeTcs. Bpems
npoxoxaeHus tectupoBanus 20 muHyT. [locie OkOHYaHUS BBIMOJHEHHUS TECTOBOTO 3aJaHUs
oOy4Jaronuiicsi caaeT MpenoaaBaTeN0 BapuaHT TECTOBOIO 3a/IaHUsI M JIUCT C OTBETAMH.

Karou I KOHTPOJIA NMPAaBUWJIBHOCTH BBINMOJTHEHUSA TECTA

Ne 3amanns [IpaBWIbHBIN OTBET
Pazngen 1

Tema 1
Bormpoc 1 d
BOMpOC 2 Cc
BOMpOC 3 e
BoImpoc 4 b,c, e
BOIIPOC S a

Tema 2
Bompoc 1 a,b,c
BOIpOC 2 b
BOIIPOC 3 b
Borpoc 4 C
BOIIPOC 5 a,b,c

Paznea 2

Tema 1
Borpoc 1 a
BOIpOC 2 a
BOIIPOC 3 b
Borpoc 4 a
BOIIPOC 5 d




Tema 2
Borpoc 1 c
BOIIPOC 2 c
BOIIpOC 3 a
BoImpoc 4 c
BOIpOC 5 a,b,cd

3. Kpurepum oueHku:

MakcuMaiibHOE KoJImuecTBO 0auioB — 4(0) 0ayuIoB.

- 1-40 OannoB BbICTaBiISIETCS 00y4aeMOMY B 3aBUCUMOCTH OT IPAaBWJIBHOTO OTBETA Ha
BOIPOCHI TECTA.

3a 0JIMH NpaBUWIbHBIA OTBET O0y4aeMblii MOIy4aeT 2 Oaia;

3a HenpaBWIbHBIN 0TBET — () OasIoB.

JlabopaTopHble 3agaHus

1.TemaTuka j1a00paTOPHBIX 3aJaHUM 10 pa3/iejiaM U TeMaM

Paznen 1 MudopmanuoHHbIe TEXHOJIOTHH B YIIPABJIEHHH NPOEKTAMH

Tema 1 «Teopernueckue u OpraHu3aMOHHbIC OCHOBBI YIIPABJICHUA MPOCKTAMM

JlaGopatopHoe pabota 1 «BBoa Moaenu nmpoekta». [InaHupoBanue 3agad MPOEKTa C
ucnonb3zoBanueM ProjectLibre. Co3ganue nmpoekTa, HaCTpOMKa €ro KajaeHaaps, BBOJ MEpeyHs
paboT U 3a/laHus UX TapAMETPOB.

Tema 2 «HGopMaLMOHHBIE TEXHOJOITMU B YIIPABJCHUHU MPOCKTAMMI.

JlaGoparopHas pabota 2 «Pa3padoTka njiaHa Ha OCHOBe MOJIeJId MpoeKTay. [IpoBeputh

KOPPEKTHOCTh BBOJIa MOJIENM TPOEKTA. BBHIMOIHUTE KOPPEKTHUPOBKY JaHHBIX B TaOIuUIE
pabot. BwImoaHUTH KOPPEKTUPOBKY JaHHBIX B TaOJIMIIE PECYPCOB. CornacoBatb
MCIIOJIb30BAaHUE PECYPCOB MEXKIY pa3iuuHbIMU paboTamu. 3aduUKCHpPOBATH COTJIACOBAHHBIN
BApUAHT IUIAHA.

Paznen 2 IIporpaMmMHblIe CpeACTBA B YIIPABJIEHHH NIPOEKTAMHU

Tema 1 «’ Ku3HeHHBIH HUKJ MPOTPAMMHOI0 o0ecne4yeHus»

Jlabopatopnas pabota 1  «MoHUTOPHUHT mpoekTa». OTMeTuTh  pabOTHI,
MPETyCMOTPEHHBIE MMPOEKTOM, B KAUECTBE BBIIIOJHEHHBIX MO COCTOSHHUIO HAa JATy, YKa3aHHYIO
npenoaaBaTeyieM. BBIMOTHUTE KOPPEKTUPOBKY JAHHBIX MOHUTOpPUHIa. BBECTH CBEpXypOudHOE



UCIIOJIb30BAaHUE TPAKTOPOB W aBTOMOOWIEH B 00BEME, OOYCIOBICHHOM HMMEIOITUMUCS
BO3MOXXHOCTSIMU apeH/Ibl, C IIeNIbI0 COKpallleHusi ocTaBiierocs oobéMa pador. CocTaBUTH
OTIepaTHBHBIN TUTAH C YYETOM TEKYIIETO COCTOSHUS BBIMOJIHEHHS MTPOCKTA.

Tema 2 «YnpaBJjieHHe COePKAHNEM MPOEKTA)

JlaboparopHass pabota 2 «BbIsiBjieHHEe pe3epBOB COBEPIICHCTBOBAHUSI MPOEKTA».
BrisiBieHre pe3epBOB COBEPIICHCTBOBAHMUS MpoekTa. [IpoaHamm3upoBaB ONMUCaHHWE ydeOHOU
CUTyalliu, BBIIBUTH  WMEIONIMECS  PHUCKM  BO3HUKHOBEHHMSI ~ HEYUYTEHHBIX  3aTpar.
[Ipoananm3upoBaB MMEIOIIKECS PECYPChl U aJbTCPHATUBHBIC BapUAHTHI BBITOJHEHUS PaboT,
yCTaHOBUTh, MOXHO JIM HadaTh pabOTy «pasBeleHHEe pbIOb» emé a0 Hadama 3UMHETrO
Hepabouero mepwona. OmnpenenuTh, Ha CKOJBKO MOXXHO COKPaTHUTh BPEMS BBITIOJHEHUS
MPOCKTa MPHU MAKCHUMAIIBHO JIOCTHKUMOW WHTEHCU(DHKAIMA TEMIIOB €ro pealn3allvu.
[Ipemyioxkuts M 000CHOBaTH HamOoJiee OMpaBAAHHBIA KOMIPOMHUCC MEXKIy 3aTpaTamMu Ha
BBITIOJTHCHHE MTPOCKTA U €T0 TPOJOJDKUTEITHHOCTHIO.

2. Kputepum oneHku:

MakcuMalibHOE KOJIH4ecTBO 0auioB — 6() 0aJLI0B.

(1 KaX0To 3aJ1aHus):
15 6. — 3agaHKe BBIITOJIHEHO BEPHO;

14-10 6. — npu BBINIOJIHEHUU 3aJaHUsI OBLIU JOMYIIEHbl HETOYHOCTH, HE BIIMSIONIUE HA
pe3yJbTar;

9-3 6. — npu BBITIOJIHEHUH 3aaHUs ObUTH JIOIYIIICHBI OIIUOKH;
2 - 1 6. — Ipu BBHITIOJTHEHUH 33JIaHUS OBLIN JOIYIIICHBI CYIIIECTBEHHBIC ONMTUOKH.

0 0. — 3amaHue HE BHIIOJHEHO.

3 MeToanveckre MaTepuaJibl, ONpeaeasiionme nmpoueaAypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBbITA JAESTEJbHOCTH, XAPAKTEPU3YKWIUMX 3Tanbl (GOPMHPOBAHMS
KOMIIETEHIIUH

[Ipouienypsl OIlEHMBAaHUS BKJIIOYAIOT B CEO0sl TEKYIIU KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALHUIO.

Tekymmii KOHTPOJb YCIIEBAEMOCTH MPOBOAMUTCS C MCIOJIB30BAHUEM OIEHOYHBIX
CPEACTB, MPEACTABIECHHBIX B M. 2 JAHHOrO MNPWIOKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJIS
TIOBOJATCS IO CBEICHUA CTYJIEHTOB JI0 TPOMEKYTOUYHOM aTTECTALINH.

3auer IIPOBOJUTCA I10 paCIIMCaHUuIO HpOMe)I(yTO‘IHOﬁ aTTeCTalluu.

KonuuectBo BOIIPOCOB B 3aJaHUM — 3: ABa TCOPCTHYCCKHUX BOIIpoCa H OAHO
IPAKTUKO-OPUCHTUPOBAHHOC 3a/JlaHUC. OObsBIIEHNE PE3YJIbTATOB IPOU3BOJIUTCA B ICHL 3a4CTaA.
PCSy.HI)TaTBI ATTCCTAllMU 3aHOCATCA B BCIOMOCTh U 3a4YCTHYIO KHUKKY CTYACHTA. CTYI[GHTI)I, HC
nmpomcamue MpOMCKYTOUYHYHO  aTTCCTAllMIO 110 Fpa(i)I/IKy, AOJDKHBI  JIMKBUAHUPOBATH
3aJ10JDKCHHOCTD B YCTAHOBJICHHOM ITOPSIKE.






IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIIUIIJIMHBI

Y4eOHBIM IJIAHOM IPETyCMOTPEHBI CIEAYIONIUE BUbI 3aHATHI:

- JIEKLIWH;

- 1a0OpaTOPHBIE 3aAHTHSL.

B Xole NEeKIMOHHBIX 3aHATUHA paccMaTpUBAIOTCA HH(OPMALMOHHBIE TEXHOJIOTMU U
IPOrpaMMHBIE CPENICTBA B YIIPABICHUH MIPOEKTA, JAIOTCS PEKOMEHAINU JIJIsl CAMOCTOATEIbHON
paboTHI U MOATOTOBKE K JIAOOPATOPHBIM 3aHATHUSM.

B xone naGopaTOpHBIX 3aHATHI YyIiyOJsIOTCA M 3aKpEIUISIFOTCS 3HAHUS CTYACHTOB IO
Py PAaCCMOTPEHHBIX BOIIPOCOB, PA3BUBAIOTCS HABBIKU YIPABICHUS IPOEKTOM.

[Ipu noAroToOBKE K JTA0OPATOPHBIM 3aHATUSAM KKl CTYAEHT JTOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYHUTh KOHCIIEKTHI JIEKIUH;

— IOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME.

B nponecce noaAroToBku K 1a00paTOPHBIM 3aHATUSM CTYAEHTBI MOT'YT BOCIIOJIb30BAThCS
KOHCYJIBTAlIMSIMU IIPETIOAABATEIS.

Borpocsl, He pacCMOTPEHHbBIE Ha JIEKIUAX, JOJKHBI ObITh U3yYEHbI CTYJIEHTAMU B XOJI€
CaMOCTOATENbHON paboThl. KOHTPOIb caMOCTOSATENbHOM padOThl CTYAEHTOB HaJ y4eOHOM
MIPOTPaMMOM Kypca OCYLIECTBIIIETCS B XOJA€  3aHATH. B Xome caMocTosATenbHOU
paboOThl  KaXIblil CTyJIEHT 00s3aH NOPOYUTaTh OCHOBHYIO K 1O  BO3MOXXHOCTHU
JOMOJHUTENBHYI0 JIMTEPATYPY MO M3y4aeMOM TeMe, JONOJHUTh KOHCHEKTHI JIEKIUI
HEJOCTAIOIIMM  MarTepuaJioM, BBIIMUCKAMU W3  PEKOMEHJOBAHHBIX IE€PBOMCTOYHHUKOB.
BblaenuTe  HENMOHATHBIE  TEPMHUHBI, HAUTM WX  3HAYEHHE B DSHIMKJIONEINYECKHUX
CJIOBApPSX.

CTyAeHT [OJDKeH TOTOBHUTBCS K NPEACTOsAlEMY JaDOpaTOPHOMY 3aHATHIO IO
BCEM, O0O3HAYeHHbIM B paldoyeil mporpaMMe JUCHUILIMHBI BOITPOCAM.

JInsi MOATOTOBKM K 3aHATUAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOYHOM aTTecTaluu
CTYAEHTbl ~ MOTYT  BOCIIOJIb30BATbCA AJIEKTPOHHO-OMOJIMOTEYHBIMU CHCTEMaMHU. Taxxke
oOydJarorecss MOTYT B3STh Ha JOM HEOOXOJUMYIO  JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKOM OMOJIMOTEKH WIIM BOCIIONIb30BATHCS YNTAIBHBIMU 3aJIaMHU.



