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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPTraHNU3ALMOHHO-yIIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOJIX0/1bI K U3YUEHHIO MPOOIEMHBIX CUTYAIUH, a TaK)Ke HHCTPYMEHTHI pa3padoTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEeMHBIX CHTYyaImii (COOTHeCeHO ¢ nHanKaropom YK-1.1);

YMeTh:

Hcnonb30BaTh OCHOBAHHbBIC HA CHCTEMHOM aHAaJIN3€ COBPEMEHHBIE MOIXO0/IbI K U3YUICHHIO POOIEMHBIX CHTYAIIHH, a TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTpaTerhii, OpUEHTHPOBAHHBIX Ha pa3pelieHne MpoOIeMHBIX CUTYaIHii (COOTHECEHO ¢ mHankaropoM YK- 1.2);

Baanern:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpHEHTHPOBAHHBIX HA pa3pelIeHne IPOOIEMHBIX CUTYaIHil (COOTHEeCeHO ¢ nHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O MMOAX0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LESAMH U 33/1a4aMU TUCHUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ibl CHCTEMHOTO aHaJIM3a B U3yYSHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJii3a B CTPATETHYECKOM IJIAHUPOBAHUU U YIIPABICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yIpaBieHus koMnanued. CHCTEMHBIN TOIXO0/1: B3aHMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATErHIECKOTO aHaJIH3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucteMHbIX NpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peannu3annuu
yIIpaBIEHUECKON JeaTenbHOCTH. [Ipo6ieMBl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHBbIi, NPOLIECCHBIN U CUTYAILIMOHHBIA OAX0/[] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTobl CUCTEMHOTO aHaJIM3a B U3yYSHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATETHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBEHOW CTPYKTYPHI YIIPABICHUS KOMITAHHECH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIH3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATEruii, YHKINOHATBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eny, Kak HHCTPYMEHT pealn3aluy Ou3Hec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECIIEYEHHME JUCIUITIJIMHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCYAapCTBEHHBII x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U IUTS 3aPETHCTPHPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Hpecesuuukos, B. A., |Crparerndeckoe ynpasiaeHue oprauusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPerHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J2.3 |Ceknerosa, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH u/75407 .html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
JI2.4 |Paxumosa, H. H. VipasieHne PUCKOM, CHCTEMHBIN aHAIIM3 | Openbypr: Openbyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde
AKypHAIL: )KypHaI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HeOTpaHUYIEHHbIN JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI
CIIC KoncynbTanT +
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs C OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI y4eOHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyatHoi GopmMe yBenrueHHbIM mpudToM. JIJisl UL ¢ HAPYIICHUSAMH CIIyXa: B (JOpME 3JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Momemnienus a7t NpoBeAEHHS BCEX BUIOB PadOT, MPEAYCMOTPEHHBIX yUeOHBIM IJIAHOM, YKOMITJIEKTOBAHbI HEOOXO0UMO
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(TIEpEHOCHOM), SKpaH/ MHTepaKTHBHAS T0CKa, IPOEKTOp. J{JIsl MpOoBeIeHHS JICKIIMOHHBIX 3aHATHI UCTIONIB3YETCS
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3VH, cocrapnsonye
KOMIICTCHIIUIO

IlokazaTenu onieHUBaHUS

Kputepuu onienuBanus

Cpencraa
OlLICHUBAHUS

YK-1: CnocoOeH ocymecTBIsATh KPUTHYESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN

3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHUCTEMHOM aHaJHn3e COBpPEMEHHBIX MOIXOJI0B | OIEHKA MPEUMYIIECTB U 3auety (1-20)
COBPEMEHHBIC MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKA0T0
K U3y4YCHHUIO CUTYyalui, KOTOpbIE MOJX0/1a 1 UHCTPYMEHTA, P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJIHOTA U (Monym 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pa3paboTku COZIEpPKATENFHOCTD OTBETa; | L oMbt 13,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyis 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IPUMEpPHI; COOTBETCTBHE | L oMbt 1-4)
paspenieHue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJaeMHBIX cuTyalu, | nHbopMauuu MaTepragam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UnTepHer;,
LeJIEHANPaBICHHOCTh
ToWCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
TIOJTHOM, HE TTOJIHOM
o0beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIE Ha MIPUMEHEHUE 0XKHJaeMOH 3auety (21-39)
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOAX00B | 3(pPEeKTHBHOCTH METOIOB
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM P - pepepar
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX (Mozyss 1,
NpOOJIEMHBIX CUTYaIlHH, | MOTYT HCITOB30BATHCS OW3HeC-TIPOIECCOB, Tema 4-/,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pazpaboTku MOJTHOTA AHATUTUIECKUX Monyxs 2,
pa3paboTKK CTpaTerui, | cTpaTeruii, MaTepHajoB, Tembl 5-7),
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Keiic-3saaua 1
paspelieHue paspeleHue pe3yibTaThl IPOBEJEHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
HUHCTPYMEHTOB

I/ICCJIGI[OBEIHI/ISIBBI6I/IpaCMLIX

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
paspelnienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YCHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJXO0/I0B K
W3y4YEHHIO IPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYaLUi, a TAaK¥Ke
COOTBCTCTBYIOIIIMMHU
CTpaTernuecKuMHu
HHCTPYMEHTaMH

Bomnpockr k
3agery (40-50)

Keiic-3amaua 2

1.2 IIIxansl OllEHUBAHUA:

Tekyuii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUYHAsl aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 3aJaHUsI UJIM UHble MAaTEPHAJIbI, HEOOXOAUMBbIE I OLEeHKH
3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(opMuUpOBaHUS KOMIIETEHIIUIT B MIpoIlecce 0CBOEHHUS 00Pa30BaATeJIbHOI MPOTrPaMMBbI

NG~ LNE

110 TUCIUTUIAHE

Bonpocs! k 3a4eTy

«CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNIUHBL)

DTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CHCTEMHOTO TIOJIX0/a B YIIPaBJICHUU.
Br16op HampaBieHU CTpaTErnaecKoro pa3BuTHs Ou3Heca.
DakTOpHI IPHUBJICKATEIILHOCTH PHIHKOB C TOUKH 3pESHUS POCcTa OM3HECa KOMITAHUH.
OCHOBHEIE dTanbl pa3padOTKH KOMILIEKCA CTPATeTUil KOMITAaHUH.
CucTteMHBIN, TPOLUECCHBIM U CUTYALIMOHHBIN MOJX0/bI B YIPABICHUU.
Poxr cuctemHoro ananmsa B mporiecce pa3padoTKu KOMITIEKCa CTpaTeTnid KOMITaHUH.
Teopus cucrem. Kitaccudukarus cucrem.




9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE Ha OCHOBE CIICHAPHOTO aHAIN3A.

10. IekoMIIO3HIIMs CTPATETUYECKUX IIeJIeH KOMITAHUH.

11.CrpyKTypa CTpaTeruieckoro aHanusa.

12.Pornb cTep)KHEBBIX KOMIIETCHIMH KOMITAHUHUB ()OPMHUPOBAHIH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETUIECKOTO aHAJIH3A.

14.HectpykTypupoBaHHBIE U CIab0 CTPYKTYPUPOBAHHBIE TPOOIEMBL.

15.Crparernueckue rpynisl KOHKYPUPYIOIIMX KOMIAHWH; aHAIN3 CTPATErHYeCKUX TPYIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEC-TIaHOB. br3Hec-IaHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.
17.CoBpemMeHHbIE TOAXO/IB K PEIICHUI0 HECTPYKTYPUPOBAHHBIX U ¢11ab0 CTPYKTYPHUPOBAHHBIX MPOOIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA 1IE€TIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUU-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JIJIEPCTBO.

20.CucTreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYalllii B yIIpaBJICHHU.
21.Crparerun KOMINaHUK-TIOCIEI0BATENEH U KOMITAHUH, OPHEHTHPOBAHHBIX HAa Pa0OTy B HUIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYIIECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpAaTETHUECKUX MO3WIMH KOMIAHUM, BHIOOp THUIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JImHeitHple 1 HETUHEHHEIS MOJCIHN B aHAJIU3¢C (bYHKLII/IOHI/IpOBaHI/IH CHCTCM.

26. ®opMHUPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIUI KOMIIAHUH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTHA METOJIOB.

28.Bb100p (hakTOpPOB, M3yd4aeMbIX IPU MPOBEACHUHU CIICHAPHOTO aHAIN3a, PA3JIUYHbIC MTOIXO/IbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TP MPOBEACHUH CIICHAPHOTO aHATU3a.

30.Pa3pabotka npoeknunii hakTOpOB, M3y9aeMbIX TPU MPOBEICHNUH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPY MPOBEJCHNUHN CLIEHAPHOTO aHAIIN3a.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie MHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHON CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruH.

35.Crpecc-tectupoBanue OusHec-Moelei, ucnois3oBanue PEST-ananu3a.

36. M nenTudukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH MIPOBEICHUH CLIEHAPHOTO aHAIH3A.

37.VinenTrdUKaIMI 1 aHAIA3 HEOTIPEAETICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAITN3A.

38.Uurepnperanus pe3yiabtatoB PEST- ananu3a.

39.Ucnonp3oBanre MaTpUIbl «YpOBeHb HeomnpeaeneHHOCTH/ IHTeHCMBHOCTD BIHSIHUSL HA OU3HEC)» TPU MPOBEICHUN
CLICHApPHOT'O aHaJIN3a.

40.Komnonents! Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHAJIH3a.

41.VlcTOYHHMKH TIOTy4EHUsI IEPBUYHON U BTOPUYHOW MHPOPMAIIUHUIIPH POBEJICHUN MCCIICIOBAHUM PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IPU IPOBEACHUH UCCIIEIOBAHUIN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpareruu (OusHec-crpareruu). OcoOeHHOCTH KOHKYPEHIMH B POCCUICKUX YCIIOBHSX.

44.T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEICHUN HCCIEI0BAHIH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSIX PbIHKA, OCHOBHBIE BHJIBI U CTPYKTYpPa aHKET.

47.
48.
KOMITaHUH.

[lepBruyHas u BTOpUyHast HH(GOPMAIHS B OLIEHKE CTETIEHHU NMPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro anamusa B Ipolrecce BbIOOpa HAIPaBICHWH CTPATErMYeCKOro pPa3BUTHUS

49.MeTopl CIIEHAPHOTO aHaIN3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAIIN3A.

Kputepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLeHKa «3a4eT») - U3JI0KEHHBIN MaTepral (haKTHYECKH BEPEH, HATMUME TITyOOKUX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca HeIsIMU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MPAaKTUKE, T PaMOTHOC U

JIOTUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTepuajia MIpu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIMPOCAMH, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha MPAKTHKE, HCYBEPCHHOCTh U



HCTOYHOCTb OTBCTOB HA JOTIOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHD».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEBIH IO0AX0A B CTPATCTUYCCKOM YIIPABJICHUN»

(HaMEHOBAHHUE TUCLUILIHHEI)

Keiic 3apaua 1.

Brer - Buamenenm w reHepanbHBIN AUPEKTOP COBPEMEHHOTO POCCHHUCKOTO MAIIMHOCTPOUTENBHOTO MPEIIPHUSTHS,
MOCTaBJISIIONIETO 00OpyAOBaHUE U HedTenepepadaThBalONINX 3aBOAOB M CelbXo3mpeanpusatuii. Ilanaemust Bo3Bana
pa3BHUTHE CYIIECTBEHHBIX M3MEHEHHH Ha BalllMX IEJIEBBIX PBIHKAX, U ATO MOOYXKIAeT Bac 3aqyMaThCs O MEPECMOTpe
OCHOBHBIX HaIlpaBJICHUH AeATeIbHOCTH Ballero npeanpusatus. Ha crnegyromeil Henene HaunHaeTCs €XXErofHbIN MpoLecce
CTPATETUYECKOr0 TUIAHUPOBAHUS NCSITCILHOCTH MPEIIPUITHS.

1. [lepeuncnuTe OCHOBHBIE JIEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MpPU MPOBEICHUN OLIEHKH IEPCIEKTUBHOCTH
HampaBJICHUH AEATEIbHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Kiroun NIpaBUIBHBIX OTBCTOB.

1. MHWcmoms3oBanne Matpuiiel  GE/McKinsey. Ornenka auHaMHKH — (DAKTHUYECKOW  €MKOCTH  IICJICBBIX
PBIHKOB/PAaH)KUPOBAHUE PHIHKOB MO 3TOMY IMOKa3aTenr. Pa3paboTka IMKanbl OLEHKH MPUBJICKATEIILHOCTH PHIHKOB.

Pa3pa60TKa MKaJbl OLICHKHN KOHKypGHTHOfI O33N 6H3H60-€£[I/IHI/II_[ KOMIIaHUH. q)OpMI/IpOBaHI/Ie U 3aIllIOJIHCHUC MaTpPHUIIbL
GE/McKinsey.

2. [locnenoBaTenbHOCTD TANOB OLIEHKH MEPCIIEKTUBHOCTH HAPABICHUN A€ATEIHHOCTH MPEATIPUATHA:
A) lnnaMuka QpakTHIecKOi eMKOCTH LIEJIEBBIX PHIHKOB, HIEHTU(UKALMS COKPAILAIOMINXCS U PACTYIIUX PHIHKOB;
B) PamxupoBaHue 1IeJIeBBIX PHIHKOB M0 00bEMY U HHTEHCHBHOCTH POCTa ((PaKTHIECKOH eMKOCTH);

B) Pazpabotka cucteMsl BeCOBBIX KOI(PHUIIMEHTOB U OAJUTBHBIX OLIEHOK M3Y4aeMbIX KOMIIOHEHTOB BHEIITHEW CpE/Ibl
BE/ICHHUSI KOMMEPUYECKOH AeSTeITbHOCTH;

I') Pa3paboTtka cucTeMbl BECOBBIX KOI(D(MOUIIMEHTOB 1 OAIUTBHBIX OICHOK W3y4aeMbIX KOMIIOHEHTOB BHEITHEW Cpellbl
BEJCHUS KOMMEPYECKOH JAeATeNbHOCTH (BKJIIOYAs IWHAMUKY JOJIeH LEeJeBBIX PHIHKOB, 3aHMMAaeMbIX MPOAYKTaMHU
KOMITaHUH U TOBapaMH KOHKYPHPYIOMIHUX Gupm);

J1) 3anonuenue matpuibl GE/McKinsey.

Keiic 3agaua 2.

Brr - Bmajenen u reHepanbHBIN ITUPEKTOP anTE4YHOM ceTH (HeclenuaTn3UpOBaHHBIE allTEeKH), PACTIONOKEHHOUN B
ropojie ¢ MIJUTMOHHBIM HACEJICHHEM; B COCTaB CETH BXOJUT 87 anTeK, MPEeUMYIIEeCTBEHHO, PACTION0KEHHBIX B CIIAJIbHBIX
paiioHax ropoja W HEmoJajeKy OT KpYNHBIX JIe4eOHBIX yupekaeHuil. Ilanmemusi BbI3Baja pa3BUTHE CYLIECTBEHHBIX
M3MEHEHUH, KaK B CTPYKTYPE CIIPOCA, TaK U B CTPYKTYPE AOXOJI0B allTEK; Y BaC CO3aJ10Ch BIIEYATIICHUE, UTO BbI YIIyCKAETE
CYIIECTBEHHbIE BO3SMOXKHOCTH Pa3BUTHS Ballero OM3Heca.



1.0OnumuTe METOIUKY UASHTU(UKAIMHE HOBBIX BO3MOXHOCTEW pa3BUTHS OW3HECA, MCIIONB30BAHUE KOTOPOH MOXKET
MO3BOJIUTH BaM OTHICKATh IyTH PACIIUPEHHS PHIHKA COBITA U YBEITUYCHHUS 00hEMa BHIPYUKH.

2.0nummuTe CTPYKTYpPY Iporiecca MoNcKa U UACHTU(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHsI OM3HECA

Karoun IPpaBUIBHBIX OTBECTOB.

1.1lenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH Pa3BUTHS aNTEUYHOrO OM3HECA CBsi3aHA C CYIISCTBECHHBIM BIUSHHEM
MaHAEMHd Ha YPOBEHb PAcXOIOB HACEICHHA Ha JIEKapPCTBEHHBIC Mpenaparhl W TOBapbl MEIUIIMHCKOTO Ha3HAYEHUS,
CTPYKTYPY 3aKyllaeMOTO acCOPTHMEHTa Pa3HBIMH KaTerOpPHSAMH HAaCeNeHHs, a TaKkKe BO3MOXHBIM H3MEHEHHUEM MECT
OCHOBHBIX TIOKYIIOK, CBSI3aHHBIM C U3MEHCHHEM ITyTeH MepeMeleHus oKynareneii. Otu (pakTopbl MOTYT MOBIUATH Ha
M3MeHeHne (aKTUIEeCKOH €MKOCTH IEJIEBBIX TPYII IMOKYMAaTeled W COOTBETCTBYIOIIYIO MPHUBIEKATEIHHOCTD IIEIEBBIX
PBIHKOB. B OCHOBe momjexanieil WCIONB30BAHUI0 METOAHMKH JIGKHUT OTCICKUBAHUEC JUHAMUKH (U TIPOTHO30B)
(hakTHYIEeCKOW EeMKOCTH I[EJIEBBIX PHIHKOB — PEUMYIIIECTBEHHO Ha OCHOBE MCIIOJIb30BaHMSI BTOPUYHBIX JTaHHBIX.

2. HOCJ’ICI{OBaTeJ'ILHOCTI) 3TaIlOB I/IHGHTI/I(bI/IKaIII/II/I HOBBIX BO3MOKHOCTEH Pa3sBUTUA ouzHeca:

A) Bp1i0Op WCTOYHHKOB BTOPHWYHBIX JaHHBIX, XapaKTePU3YIOMIMX IUHAMHUKY YCIOBHO IIOCTYHHBIX PHIHKOB, Ha
KOTOPBIX KOMIIaHUS ellle He padoTaeT, a TaKKe IPYIIbI SKCIIEPTOB, BIA/ICIONINX JOCTOBEpPHON HHPOPMAITUEH 110 AMHAMUKE
Y TIEPCIIEKTUBAX Pa3BUTHS 3TUX PHIHKOB,;

B) PamxupoBaHue ycIoBHO JOCTYIHBIX PHIHKOB 110 00bEMY M HHTEHCUBHOCTH pocTa ((haKTHIECKOH eMKOCTH);

B) Ouenka mpu momomu crenuaibHO pa3pabOTaHHON CHCTEMBI KPHUTEPUEB KOHKYPEHTHOH CHIIBI KOMIIAaHUHM Ha
Ka)KJIOM U3 «HOBBIX)» PBIHKOB;

I') Bribop Hambonee mnpHUBIEKATEIbHBIX «HOBBIX» PBIHKOB, Ha KOTOPHIX KOMIIaHUS 00JagaeT I0CTAaTOYHOM
KOHKYPEHTHOU CHJIOM.

I/IHCprKHHH /Wi METOAUYECCKUE PCKOMEHAAIIUHU 110 BBINMOJTHCHUTIO

3aaHne MOXKET BBITIOIHATHCS CTYACHTAMHU KaK WHAWBHYaIbHO, TAK M HEOOIBITUMH TPYIIIAMH.

J1st BBITOTHEHUS 3aJaHUs HEOOXO0IUMO CIIEAYIOINIEe:

1. O3HakoMIICHHE C KEHCOBOM 3ajjaueii;

2. OmpeneneHue mpoOIEMBI;

3. PaszButne keiica/Pa3BuTHe yrnpaBIeHYECKON CUTYaIUH.

B Teuenne cemectpa cTyeHT pelmiaeT 1Ba kefica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 6amios.
Kputepun ouenku:

e orenka «31-40 0auIoB» BBICTABIISCTCS CTYIEHTY, €CIIU KEHChI pelieHb! npaBuibHO Ha 100%;

e oreHka «21-30 6amioBy, eciu Keichl pemeHsl npaBmibHO Ha 50%

e orenka «11-20 6amioBy, €clii OTBET COACPKUT HIEMEHTHI IPABUIHLHOTO PEIICHHS, HO UTOTOBEIN pe3ylbTaT

HEBEPHBII
e orenka «0-10 6anoBy, ecii KeWChl pelIeHbl HEPaBHIBHO.

Temsl pedepaToB

10 JUCITUIIIIMHE! CucreMHBIN IOAXO0JA B CTPATCTHYCCKOM YIIPABJICHUHN




(HaMMEHOBAHHE UCIUTIINHEL)

Tembl pedepaToB

Mooyns 1 «MeTo100THs CUCTEMHOTO MTOIX0a B YIIPABICHUHY
HccnenoBanust pplHKa — OCHOBHBIE METO/IbI
HccnenoBanust pplHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METOIbI
KayecTBeHHBIE HCCIIEI0BAHNS — LIEJIN UCIIOJIb30BaHUS, OCHOBHBIE METO/IbI
KonuyecTBeHHBIE HCCIEIOBAHUS — LIEJIN UCTIOIb30BAaHM, OCHOBHBIE METOIBI
Bunsl nHpoOpMalum, ncnoiab3yeMoi B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBBI cucTeMHOT0 aHanu3a. Kiaccudukanus u 3aKkOHOMEPHOCTH (DYHKIIMOHUPOBAHHS CUCTEM.
CucteMHbIH aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooyns 2 « IHCTpyMEHTBI CTPATETUYECKOTO YIPaBICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paboTKH KOPIIOPATUBHBIX CTPATETHid
Tunonorus 6usnec-cTpareruii mo M. I[loptepy, ee npUMEHEHHE B IPAKTUICCKOH TEATEIHPHOCTH
MEHEeKepa.
HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEeC-CTpaTerun).
CuenapHbIi aHAIN3, OCHOBHBIC TPEUMYIIIECTBA U HEIOCTATKH.
MeToauK ClieHapHOTO aHalu3a
[Ipouecc pa3paboTKu KOPHIOPATUBHON CTPAaTErMu Ha OCHOBE MCIOJIb30BAaHUS CLIECHAPHOTO aHAIM3a
KoHncTpynpoBanue ciieHapueB B Ipolecce MPOoBeIeHUs CIIEHAPHOTO aHau3a.

™=

No ko

Pedepat — 20 6anoB. 3a cemecTp CTyIISHT BBIITOTHIET MAKCUMYM TpH pedepaTta, MaKCUMallbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 Oamos.

Kputepuu onieHku 3a ojiuH pedepar:

- 16-20 6anoB BBICTABISETCS CTYACHTY, €CJIM OH IOJITOTOBIII COJIEP KAaTEIbHBINA pedepaT ¢ BHICOKUM YPOBHEM
OPUTHHAIILHOCTH MaTepuaa;

- 11-15 GanoB BeICTABISETCS CTYACHTY, €CIM OH MOJTOTOBHII COJIepKaTeNbHBIN pedepaT, HO YacTh MAaTepUAIOB
CKOTIPOBaHa;

- 6-10 GanoB MpU CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MAaTEPUAIOB U HATMYUU TOCTATOYHO
COJIEPKATEIIBHOTO MaTepuraa.

- 0-5 6am1oB MpH CKOMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar MaTepuana.

3 MeToauveckue MaTepuaJibl, onpee/siionue nNpoueaypbl OeHUBAHUS 3HAHUN, YMEHUI,
HABBIKOB M (MJIM) ONBITA JAeSATEJbHOCTH, XaAPAKTEePU3YWIUUX 3Tanbl (POPMUPOBAHUA
KOMIIeTeHI M

IIporneayps! OlleHUBaHMS BKJIIOYAIOT B ce0sl TEKYIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.

TeKyumﬁ KOHTPOJb YCIIEBAEMOCTHU IPOBOAUTCA C UCITOJIB30BAHUEM OLICHOYHBIX CPEACTB, ITPEACTABJICHHBIX B II. 2
JaHHOI'0 TIIPUIIOKCHHA. PeByanaTBI TEKYHIEr0 KOHTPOJIA AOBOAATCA OO0 CBEACHUA CTYACHTOB 110 HpOMC)Ky’l"O‘IHOﬁ
aTTCCTaluu.

IIpomeskyTouHasi aTTECTAIIMSA IPOBOUTCS B PopMe 3auéTa.

3ayeT MPOBOAUTCS MO PACIHCAHHUIO NPOMEXKYTOUHOW aTrTecTalu B YCTHOH ¢opme. KomuuecTBo BOIpOCOB B
3a4eTHOM 3ajmaHuu — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3yJIbTATOB MPOWU3BOJIUTCS B JICHb 3aueTa. Pe3ynbTars
aTTeCTAllMM 3aHOCATCS B 3a4ETHYI0 BEIOMOCTh M 3a4ETHYIO KHIDKKY CTyZeHTa. MarucTpaHTbl, HE MpOLIEAINE
MPOMEKYTOUHYIO aTTECTAIHIO 10 TPapUKy CECCUH, JOJKHBI IMKBUANPOBATH 33JJ0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NEKIMOHHBIX 3aHATUH paccMaTPUBAIOTCS OOIIME XapaKTEPUCTHKH CHCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCcKOro aHaJIn3a.

JlaroTcst peKOMEeHJAIHH JJI CaMOCTOSITENbHON paboThl M MOATOTOBKE K MPAKTHYECKUM
3aHITHUSIM.

B xone mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
MHTEPHpPETAUA CTPYKTYPHl U COJEPkKAHUS CHCTEMHOTO TMOAXOJa, aHalu3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOTO YIpaBiIeHUs, TpaHCHOPMAITUU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTUd U OU3HEC-CTpaTeruid, METOIOB
CTPATETMYECKOTO aHaliM3a, a TaKKe pOJM CLEHApPHOrO0 aHaju3a B KadyecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTEeTrMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCMOJIB30BaHUS
CHUCTEMHOTO TIOJIXOJa W CIEHAPHOTO aHalM3a MpH pa3paboTKe KOPMOPATUBHBIX CTPATETHH H
OM3Hec-CTpaTeTuii, UCTIOJIB30BAHUS METOAOB MaTpuuHoro aHanmsa (Marpunbl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu JUIsl MPEOJI0JICHUsT 0apbhepoB Ha
BxoJie», «[IpuBnekaTenbHOCTh phIHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
npu pa3paboTKe KOPHOPATHUBHBIX CTPATETUH U OM3HEC-CTpATETU MPU TOMOIIK COBPEMEHHOTO
IIPOTPAMMHOT0 00€CTICUCHUS.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaXKJIbIN CTYJCHT JTOJKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YyYHWTh BOMPOCHI, PEKOMEHJOBAHHbIC MpPEnoaaBaTesieM ISt
CaMOCTOSTEIILHON IPOPabOTKH

[To cornmacoBaHuio ¢ mpernojaBaTeieM CTYIEHT MOXET MOATOTOBUTH pedepaT mo teme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Bonpocel, He paccMOTpeHHbIE Ha JIEKUUAX M MPAKTHUYECKUX 3aHATHUAX, OJDKHBI OBITH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMoCTOsITeIbHOW pabOThl KaX bl CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBAaHHBIX [TEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuy pa3TUYHBIX BUIOB yueOHOU pabOThI UCMONIB3YIOTCA pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHBIC) METO/AbI OOyUEHUSI, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



