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Free Hand


1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOOJIOTHH CUCTEMHOTO MOJIX0/Ia B CTPATETHYECKOM YIIPABICHIH U KOHCTPYKTUBHBIX METOJ/IOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUSA JUCIIUITJIMHBI

YK-1:CnocoGeH ocylecTBJIATh KPUTHYECKH A aHAIN3 MPO0JEMHBIX CUTYalnii HA OCHOBE CHCTEMHOI0 MOIX0/1a,
BbIPA0aTHIBATh CTPATErUIO ACiiCTBUI

OIIK-4:Cnoco0eH NpUHUMATB IJKOHOMHUYECKU U (PMHAHCOBO 000CHOBAHHBIC OPTAaHM3ALIMOHHO-YIPABJICHYECKUE PellleHUs B
npogeccuoHaIbHOI JesITeJJbHOCTH M HECTH 32 HUX 0TBETCTBEHHOCTD;

B pe3yabTaTre OCBOCHUS JUCHUIITIMHBI 06yqammm71csl JOJIKEH:

3HaTh:

OCHOBaHHBIC Ha CHCTEMHOM aHATH3€ COBPEMEHHBIE TIOAXO0/BI K H3yUCHUIO IPOOJIEMHBIX CUTYAINH, a TAK)Ke HHCTPYMEHTHI
pa3pabOTKH CTpaTeruii, OpPHEHTHPOBAHHBIX HA Pa3pellIeHNe MPOoOIeMHbIX CUTyanuii (CoOoTHeCeHO ¢ uHankaropom YK-1.1);

YMeTh:

HMcnons30BaTs OCHOBAaHHBIC HA CHCTEMHOM aHATIHM3€ COBPEMEHHBIE TIOAXO/IBI K H3yYSHUIO IPOOIEMHBIX CUTYAIIHH, a TAKXKe
WHCTPYMEHTHI pa3pabOTKH CTpaTeruil, OpUeHTUPOBAHHBIX Ha pa3pelieHre MpoOIeMHBIX CUTYalHi (COOTHECEHO ¢ HHANKaTopoM YK

-1.2):

Bnagern:

HPaKTHYECKON peann3aliii OCHOBAHHBIX Ha CHCTEMHOM aHAIM3¢ COBPEMEHHBIX MOIXOI0B K H3YYCHHUIO IPOOICMHBIX CHTYAlHUH, a
TaKKe HHCTPYMEHTOB Pa3pabOTKU CTPATErnii, OPUCHTUPOBAHHAIX Ha Pa3peLCHHE IPOOISMHBIX CUTYALU (COOTHECEHO ¢
naIKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHHUE JUCIUIIJINHBI

Kon HanmeHoBaHue pa3eoB U TeM /BU/ 3aHATHS/ Cemectp | Yacos Komneren- Jlutepatypa
3aHATHS / Kypc MU

Pa3znen 1. Meromoiorusi CHCTEMHOIO IOAX01a B
YIpaBJIeHHH




1.1

Tema 1. O6m1as xapakTepuCTHKA CHCTEMBbI yIIPABICHUS
OpraHu3aluen.

[Ipexnmer yueOHOM AUCIMIUTMHEI, OCHOBHOE CO/ICpIKaHNE,
CTPYKTYpa U IOCIEI0BATEIbHOCTD N3I0KCHUS
Marepuana. B3anMocBs3b TeM ¢ LeIsIMU U 3a1a4aMu
JUCLHUIUIMHBL. MeToauuyeckue Marepuaibl 1
PEKOMEHALMH.

OcHOBBI Teopuu cucteM. IIOHATHSA, XapaKTepU3YIOMNE
CTpOCHHE U (PYHKIIMOHUPOBAHUE CHCTEM.
Krnaccndukanus 1 3aKOHOMEPHOCTH CHCTEM.
DopMann30BaHHBIE MOJETH CHCTEMHOTO aHAIN3A.

Tema 2. MeTo/bI CUCTEMHOTO aHATH3a B U3yUEHUH
MIPOOJIEMHBIX CUTYallNil B yIPaBICHHH.

MonenupoBanue GyHKIIMOHUPOBaHUs cucTeM. JINHEHbIe
W HEJIMHEHHBIE MOJCIIH.

MerToapl noucka ciaoxHbIX podaem. ITanopama MeTo10B
pemIeHns CIOKHBIX podireM. Mcnonb3oBanne
CHUCTEMHOTO aHAIN3a B CTPATETHUECKOM TUIAaHUPOBAaHUH U
yIpaBJIeHUH.

Tume! opraan3anuii. OcOOEHHOCTH CUCTEM YIIPaBIICHHUS.
VYrpasnsronias u ynpasiseMas CHCTEMbI, 0COOEHHOCTH
B3aMMO/ICHCTBUS.

Tema 3. CtpykTypa OusHec-ctpareruu. PaspaboTka
Om3Hec-cTparerun ¥ QyHKIHOHATEHOM CTPYKTYPHI
ynpasieHus: koMnanueil. CucTeMHBbIN NOAX0;
B3aUMOCBSI3b KOMIIOHEHTOB CTPATETHYECKOTO aHAIN3A.
Br160op HanpaBiieHuil 1eATENEHOCTH KOMITaHUH,
KOPHOPaTUBHAS CTPATETHs, Kak HHCTPYMEHT PEBU3HH
HaIpaBJICHUH JIeSITeTbHOCTH KOMITAHUH.

Tema 4.Pa3paboTka CTpyKTYpbl CTPATern4ecKoro
aHanu3a. B3auMocBs3b KOMIIOHEHTOB CTPaTErMuecKoro
aHamM3a.

OcCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHATH3A.
Vnentndukarys Hanbonee HHTEHCUBHO H3MEHSIOIIIXCS
KOMIIOHEHTOB BHEIIHEHN CpeJibl, OLEHKA UX B3aUMOCBSI3U C
JPYTUMH dJIeMeHTaMu. MeTOAbI KOHCTPYHUPOBAHUS
CLICHapHEB.

/JTex/

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.2

CHCTEeMHBII aHATTH3 KaK METOJIOJIOTHS PEIICHUS TIPOOIIeM
CHUCTeMHBII aHATH3 B CTPYKTYPE COBPEMEHHBIX
CHCTEMHBIX HCCIICIOBAHUIM

Knaccudukarus mpoo6iieM mo CTemeHu Hx
CTPYKTYpHU3aIuu

TIpUHIKIBI PELHICHUS XOPOIIO CTPYKTYPU30BAHHBIX
npooaem /Cp/

VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

[TpUHIMIIBI PEIICHHUS] HECTPYKTYPH30BaHHBIX TPOOIIEM
TpuHIUTIBI penieHust CIab0CTPYKTYPU30BaHHBIX TPOOIEM
OcnoBHble 3Tamnsl U Metoasl CA /Cp/

VK-1

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.4

Cuctema npeanourenuii JIIIP u cuctemHbIit moaxon K
Tpoleccy NMPUHATHS PEIICHUN

Pa3BuTHE CHCTEMHBIX TIPECTABIICHUI

CHuCTEeMHOCTh IIPaKTUIECcKOi aesarensrocta /Cp/

10

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccuduxanus npobiaeM, BO3SHUKAOIIX TPU
pea3alry ypaBIeHYeCKOH AesTeapHOCTH. [IpodaeMsbl
CTPYKTYPHOM, GYHKIIMOHATILHON U CTPATEeTUIECKOM
npupost. /Cp/

VK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznes 2. MHCTPYMEHTBI CTPATern4ecKoro
ynpasJieHust




2.1

Tema 1. CucTeMHSBIH, IPOIIECCHBINA U CUTYallMOHHBIH
MOAX0/] B ynpasieHuu. M ienTndukanus IpUHINIIOB
yIpaBIEHUS U3Yy4acMbIMU CUCTEMaMHU.

Tema 2. Knaccuguxanus i 3aKOHOMEPHOCTH
(YHKIIMOHUPOBaHUS cucTeM. Brinenenue
CTIENN(UIECKHUX XaPAKTEPUCTHK HCCIIEyeMON CHCTEMBI.
Tema 3. MeTobl CUCTEMHOTO aHAIN3a B U3yUYEHUH
IIPOOJIEMHBIX CHUTYyallUil B yIPaBICHHH.

IlocTpoenue TMHENHBIX U HEMUHEWHBIX MOAEIIEH MPHU

MMPOCKTUPOBAHNHN U aHAIN3C (I)yHKHI/IOHI/IpOBaHI/Iﬂ CHCTEM.

(pabota Bemomasercs B LibreOffice).

Tema 4. MeToabl OKCKA CIOXKHBIX POOIEM.
Hcnonp30BaHNE CUCTEMHOIO aHATN3a B CTPAaTETMYECKOM
TUTAaHUPOBAHUH U YIIPABIICHAH.

H3yueHne 0coOOCHHOCTEN CUCTEM yIPABICHHUS.
Wnentudukanus 1 aHanu3 yrnpasisiomei u
YIIPaBIIIEMON CHCTEM, HCCIIeJOBaHIE 0COOCHHOCTEH nX
B3aUMOJACUCTBHUS.

Tema 5. PazpaboTka 6usHec-ctpareruu. Paspaborka
(YHKIHMOHAIBHON CTPYKTYPBI yIIPABICHNS KOMIaHUCH.
VYnpaxHeHue.

Tema 6. Boi0op HanpaBieHHH 1esTENbHOCTH KOMIIAHHH,
KOpHOpPaTUBHAsI CTPATErus, Kak UHCTPYMEHT PEBU3HU
HaIpaBJIeHUH AEATETbHOCTH KOMIaHUN. AHATN3
CYIIECTBYIOIIUX HaPaBICHHH AEATEIbHOCTH KOMIAHHN.
Tema 7. Pa3paboTKa CTPYKTYpBI CTPAaTEru4ecKoro
aHanu3a. B3auMocBsA3b KOMIOHEHTOB CTPAaTErMYECKOro
aHATH3a.

Tema 8. Unentudukanyst Hanboiee HHTEHCHUBHO
M3MEHSIOIMXCS KOMIIOHEHTOB BHENIHEH Cpejibl, OLleHKa
HX B3aHMOCBS3H C IPYTHMH 3JIeMEHTaMH. MeTo bl
KOHCTPYHPOBAHHUS CIICHAPHEB.

Pa3paboTka KOpIopaTuBHBIX CTPATETHH,
(YHKIMOHAIBHBIX CTPATETHi U OM3HEC-CTpaTeruy B
YCIIOBHSIX UCTIOJIE30BaHUS CIIEHAPHOTO aHaH3a (padoTa
BeimonHsieTcs B MS Office, Libre Office) /Tp/

VK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.2

Cucrema ynpasieHHs: U3BMEHEHUIMH. MeTozbl
IIPOEKTUPOBAHUS YIIPABICHHS YITyUIIeHHs] OM3HecC-
TIpoIIeccoB. MeTOABI OLIEHKH KadeCTBAa H3MCHEHHH.
Ioxazarenu m3MeHeHUH cpensl pupmbl. CTPyKTypa
cTparern4eckoro anainusa. [lokasarenu aganTuBHOCTH
¢upmsr. /Cp/

12

VK-1

J1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

23

CueHapHbIi aHATHU3 U CLIEHAPHOE TUIaHUPOBAHUE.
Mertons! crieHapHOTO aHatH3a. PaspaboTka
KOPIIOPaTUBHOM CTpaTernu U OM3HEC-CTpaTeruy Ha
OCHOBE PE3yJIbTAaTOB CIICHapHOTO aHam3a. /Cp/

YK-1

JI1.1J11.2 J11.3
JI1.4J712.1 J12.2 J12.3
J12.4J12.5

2.4

busnec-mMoneny, Kak HHCTPYMEHT peann3aiun On3Hec-
crparernul. IHHOBaIMoOHHEIE (OPMBI OM3HEC-MOIEIIEH.
WNuHoBaunonHas Tpanchopmarust 6uzHec-mozaeneit. /Cp/

12

VK-1

JI1.1J11.2 J11.3
JI1.4J712.1 J12.2 J12.3
J12.4J12.5

2.5

3auer /3auét/

VK-1

J1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. POHJ OIIEHOYHBIX CPEJCTB

Crpykrypa u coaepxanue (poH/Ia OLIEHOYHBIX CPEICTB I IPOBEACHHS TEKYICH 1 MPOMEKYTOYHOM aTTeCTALUH [IPEICTABICHEI B
[Mpunoxenun 1 k paboveld mporpaMMe TUCIUTUTAHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHWE JUCIIUITJINHbBI

5.1. OcHoBHas uTEpaTypa

ABTODBI, | 3arnaBue

UsparenncTBo, rox

Komnu-so




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 | Beprunec 3. B., CTparernveckoe ynpapicHUE: MPAKTHKYM MockBa: MockoBckuit https://biblioclub.ru/inde
JasTsiH A. B., rOCYIapCTBEHHBIH x.php?
.HapI/IOHOB A. C., YHHUBEPCHUTET S3KOHOMHUKH, page=b00k&1d=93222
Marseenko M. IO. CTaTUCTUKU U HEOTpaHHYEHHbIH
urpopmaruku, 2007 AOCTYT I
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 |Bmosun B. M., Teopust cucTeM U CUCTEMHBIN aHATN3: YICOHUK Mocksa: U3narenscko- http://biblioclub.ru/index
CypkoBa JI. E., TOProBas KOpropauus .php?
Banentunos B. A. «JamkoB u K°», 2016 page=book&id=453515
HEOrpaHUYEHHBII
JOCTYII JUTst
3aperucTpPUpPOBaHHBIX
T10JIb30BaTeNnen
JI1.3 | Cunuy, B. A., Cunny, | Teopust clCTeM M CHCTEMHBIN aHATN3: yueOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. nocooue roCyIapCTBEHHBIH ru/13987.html
YHUBEPCUTET CUCTEM HEOrPaHHYCHHBIH
YIIPABIICHHS K AOCTYIL LA
panrosnekTponuku, 2011 3apCTHCTPHPOBAHHBIX
0JIb30BaTeNei
JI1.4 | dpecesiaaukos, B. A., | CTparerndeckoe ynpapieHUE OpraHU3aUC: Caparos: Aii ITu Dp http://www.iprbookshop.
3y0koB, A. b. y4eOHOe TocoOHe /ISl TOJITOTOBKU K 3K3aMEHY Menua, 2015 ru/31948.html
(3agety) HEOTPaHMYCHHBIN
JIOCTYII [Tt
3aperucTpPUpPOBaHHBIX
T10JIb30BareNnen
5.2. lonosHuTE/IbHAS JIUTEpATypa
ABTOpBI, 3arnasue WznarenscTBO, ros Konua-Bo
JI2.1 |Jlapuonos U. K., Crparerndeckoe yrpaBicHHUE: YICOHUK A Mocksa: [amxos u Ko, http://biblioclub.ru/index
AmmeB A. T., AHTHIIOB | MarucTpoB 2015 .php?
K. B., bparun H. U., page=book&id=221293
I'epacun A. H., HEOrPaHUYECHHBII
Jlapuonos U. K. JOCTYT JUIs
3apEeruCTPUPOBAHHBIX
M0JIb30BaTeNen
JI2.2 | Beprumec, 3. B., CTparernieckoe ymnpapiacHUE: MPAKTHKYM Mocksa: EBpazuiickuit http://www.iprbookshop.
Hasran, A. B., OTKPBITHIN HHCTHTYT, 2007 ru/10904.html
Jlapuonos, A. C., HEOTPaHUYCHHBIN
Margseenko, M. 1O. JOCTYII IS
3apETHCTPUPOBAHHBIX
T0JIb30Barenen
J12.3 | Ceknerora, H. H., CHCTEeMHBIH aHATN3 U IPUHATHE PELIICHUIL: Camapa: [ToBomkckmii http://www.iprbookshop.
Tyuxosa, A. C. y4eOHOe ocodue rOCYAapCTBEHHBIN ru/75407 . html
YHUBEPCUTET HCOI'paHNYCHHBIN
TEIEKOMMYHHUKAUHI 1 JOCTy A
uapopMaruku, 2017 SapeFl/lCT“pl/IpOBaH\l:[bIX
0JIb30BaTeNeH
J12.4 |Paxumona, H. H. VnpapneHne pucKoM, CHCTEMHBIH aHATH3 U OpenOypr: Openbyprekuit | http://www.iprbookshop.
MOJIETIMPOBAHUE: TPAKTUKYM rOCyIapCTBEHHBIH 1u/78850.html
yauepeutet, ObC ACB, HEOrPaHHICHHBIH
2017 JOCTYTI JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Bareen
J12.5 JlupepcTBO M MEHEIKMEHT: HaydHO-NIpakTHIecknii | MockBa: KpearnBHast https://biblioclub.ru/inde
JKyPHAIL: JKypHaI 9KOHOMMKa, 2018 x.php?
page=book&id=561506
HEOTpaHUYEHHBIN
JIOCTYTI [Tt
3aperucTPUpPOBaHHBIX
T10JIb30BareNnen

5.3 lIpodeccuonanbHbie 6a3bl AAHHBIX H HH(OPMALIMOHHBIE CIPABOYHbIE CHCTEMBbI

NCC "Koncynbsrantl [iroc"

HCC "Tapant" http://www.internet.garant.ru/

Baza crarnctuueckux nanusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrnev4eHust

LibreOffice




5.5. quﬁﬂo-MeTounqecmle MaTepuaJibl 1JI1 CTYACHTOB C OrPAHUYE€HHBIMH BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HeoOXOAMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aZanTHPOBAaHHBIX K OTPaHUMYCHHAM 370POBbsS M BocHpusATHs uH(popMmarmu. s nmm c
HapyIICHUSIMA 3peHus: B (opMme aynmuodaiina; B medaTHOH (opMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MO YJIS)

INomereHust A1 TPOBEAEHUS BCEX BUIOB PabOT, MPELyCMOTPEHHBIX YUeOHbBIM IIaHOM, YKOMILIIEKTOBAHbI HEOOXO0IMMOM
CTIECIIMATH3NPOBAHHOM yueOHOH MeOEITbIO I TEXHUUECKUMH CPEACTBAMH O0YUCHHS: CTOJBI, CTYIIbs, TIEPCOTHATBHBIN
KOMITBIOTEP/HOYTOYK(IIEpEeHOCHOI ), 9KpaH/ HHTEpaKTUBHAS JOCKA, IPOEKTOp. [ MpoBeIeHNs ICKIIMOHHBIX 3aHATHH HCIOIb3yeTCs
JIEMOHCTPALMOHHOE 000pY10BaHHME.

7. METOJAUUYECKUE YKA3AHUS 151 O YIAIOIIUXCSI IO OCBOEHUIO IV CLIUIIJIMHBI (MOAYJIST)

MeTtoanyeckue yKka3aHus 10 OCBOCHUIO AUCIUILTUHEI IpeIcTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCHUTLTHHEL.




®OH/I OLLEHOYHBIX CPEJICTB
MO JUCHUTIJINHE
«CHCTCMHBIﬁ NOJAX0A B CTPATCI'NYCCKOM VIIPABJICHUH»

[Tpunoxenue 1

1 OnucaHMe noka3saTeJiell U KpUuTepUueB OlleHUBAHUS KOMIIEeTEHIMA Ha
Pa3/IMYHBIX 3Tanax ux ¢popMUpoBaHUs, ONIMCAHHE IIKAJI OLleHUBAHUSA

1.1 IToka3aTeu ¥ KPUTEPUH OLCHUBAHUS KOMIIETCHIIUI:

3VH, cocrapmusromniye
KOMIICTCHITHIO

IToxazarenu
OLICHVUBAHUA

Kpurepuu onienuBanus

CpencrtBa
OLICHUBAHUS

YK-1: CiocobeH ocymecTBIsATh KPUTHUECKUH aHaIN3 MPOOJIEMHBIX CUTYalMid Ha OCHOBE
CHCTEMHOTI'0 II0JIX0/1a, BbIPA0AThIBATh CTPATETUIO AEHCTBUI

3HaTh ocHOBaHHbIE Ha | Criennduka KpamudurnmpoBannas Bomnpocsr k
CHUCTEMHOM aHaJiN3€ | COBPEMEHHBIX OLICHKa MpeumyiecTB U | 3auery (1-20)
COBPEMEHHBIE MIOJIXOJIOB K U3YUYEHHUIO | HEJOCTATKOB KayKJ0TO P - pedepar
HOJXO0/Ibl K U3YUYEHHUIO | IpOOIEeMHBIX nojxona 1 uHcTpymenta; | (Moxayns 1,
pOOJIEMHBIX CUTYyallNil, KOTOPbIE MOJTHOTA U Tembr 1-3,
CUTYalHii, a TaK¥Ke MOTYT MCIIOJIb30BaThCsl | COJIEPKATEIBHOCTD Monayns 2,
WHCTPYMEHTBI JU1s1 pa3paboTKu OTBETA; YMEHUE Tembl 1-4)
pa3paboTKu CTpaTeruii, IPUBOUTH IPUMEPBHI;
CTpaTerui, OpUEHTUPOBAaHHBIX HA | COOTBETCTBUE
OPUEHTUPOBAHHBIX HA | pa3pelIcHHE IIPEJICTaBICHHOMN B
paspeenue POOJIEMHBIX OTBETax MHPOpMAIIH
poOJIEeMHBIX CUTYaLNH, MarepHagaMm JeKIHHU U
CUTyauuin 0COOEHHOCTH y4eOHOM! JIUTepaTyphl,
COOTBETCTBYIOIINX CBEICHUSM U3
CTpaTEeruuecKux MH(}OPMALIMOHHBIX
UHCTPYMEHTOB pecypcoB MHTepHET;
LIE€JIEHANPaBICHHOCTh
HOUCKa ¥ 0TOOpa; 00beM
BBITIOJTHEHHBIX pabOTHI (B
IIOJIHOM, HE TIOJIHOM
00bemMe)
Ywmers - D¢ dexTuBHOE OO60CHOBaHHOCTH Bomnpocs k
HCII0JIb30BaTh IIPUMEHEHNE OKHNJaeMOM 3agery (21-
OCHOBaHHbIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | 39)
CHUCTEMHOM aHAJM3€ | MOJXO/M0B K M3YYEHHIO | McclieioBaHus ¢ yuetoM | P - pedepar
COBPEMEHHBIE POOJIEMHBIX cnenuduku uzydaembix | (Moayns 1,
MOJXO/Ibl K U3YUEHHIO | CUTyallui, KOTOPbIE OU3HEC-TIPOLIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT HCIIOJIb30BAaThCA | MOJIHOTA aHATUTHYeCKuX | Moy 2,
CUTyallul, a TaK¥Ke JUIs pa3paboTKu MaTepUaJIOB, TeMsblI 5-7),
WHCTPYMEHTBI CTpaTerui, XapaKTEPU3YIOIINX Keiic-3anaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pE3yJIbTAThI 1
CTpaTerui, paszpelieHue MIPOBEJIEHHOTO
OpPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX HCCIIeIOBAaHUSIBBIONpAaEM
paspenieHmne CUTYaIIMi1, a TAK¥KE BIX




poOJIEeMHBIX COOTBETCTBYIOIINX
CUTyalnuu CTPaTErM4eCcKux

WHCTPYMEHTOB
Bnagners - Bnaneer HaBbIkamMu D¢ dexkTuBHOCTH Bormpocs! k
IIPAKTUYECKON IIPAKTUYECKON BbIOMpPAaEMBbIX METOJIOB 3auety (40-
peanusanuen peanusauuu MPAaKTUYECKON 50)
OCHOBaHHBIX Ha COBPEMEHHBIX peannzanuu Kelic-3anaua
CHCTEMHOM aHAJM3€ | MOJXOM0B K M3YyYEHHUIO | COBPEMEHHBIX OJXOM0B | 2
COBPEMEHHBIX poOJIEeMHBIX K U3Y4YECHHIO
IIOJAXO0JI0B K CUTyalui, KOTOpPbIE MPOOJIEMHBIX CUTYaIHi,
U3Y4EHHUIO MOTYT HCIIOJIB30BATHCS | KOTOPHIE MOTYT
pOOJIEMHBIX pa3pabOTKHU CTpaTeTui, | UCIIOJIb30BAThCS
CUTyallUl, a TAK¥Ke OpPUEHTHPOBAaHHBIX HA | pa3pabOTKU CTpaTeruil,
UHCTPYMEHTOB paspelieHue OpPUEHTUPOBAHHBIX HA
pa3paboTKu poOJIEeMHBIX paspelieHue
CTpaTeruil, CUTyauuH, MPOOJIEMHBIX CUTYAlUH, a
OpPUEHTHPOBAHHBIX HA | 0COOEHHOCTH TaKkKe
paspeleHue COOTBETCTBYIOIINX COOTBETCTBYIOILUMHU
pOOJIEMHBIX CTPaTEeruuecKux CTpaTernyecKuMu
CUTyalun WHCTPYMEHTOB WHCTPYMEHTaMH

1.2 IIkanel OlleHUBAHUS

Tekymmi KOHTpOJb
OCYILIECTBIISIETCS. B paMKaxX HaKOMUTEIbHON OallIbHO-PEUTUHIOBOM CHUCTEMBI B

100-6anmpHOM TIKae:
- 50-100 6ammoB (OIIeHKa «3a9€T»)

- 0-49 6annoB (o1eHKa «HE3a4eT»)

YCIICBACMOCTH M IIPOMCKYTOUYHAA

2 TunoBble KOHTPOJIbHbIE 3aJaHMA WJIM MHble MaTepuaJibl,
Heo0X0AuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHH, HAaBbIKOB U (KMJIM) OmbITA
AesATeJTbHOCTH, XapaKTepHU3YIIUX 3Tanbl dopmupoBaHus

KOMIIETEHIM B IpoLecce 0CBOEHHUA 00pa30BaTe/JIbHOM NPOrpamMmbl

BOl'lpOCbl K 3a4€Ty

110 JUCHUIIIIMHE «CHCTEMHBIN OJIXO0JI B CTPATETHUECKOM VIIPABICHHUI»
(HaumeHo8aHUe OUCYUNIUHDBL)

BOoo~NoGRWDE

2

DTarbl pa3BUTHSI PHIHKOB, UX OCHOBHBIE OCOOCHHOCTH.
Oco0eHHOCTH CUCTEMHOTO TIOJIX0/Ia B YIIPABJICHHUHU.
Br10op HampaBieHus cTpaTernuecKoro pa3BUTHs OU3Heca.
@DakTOphI MPUBJIEKATEILHOCTH PHIHKOB C TOYKH 3PEHHS pOCTa OM3HECa KOMITaHHH.
OcHOBHBIE 3Tarbl Pa3zpabOTKH KOMIUIEKCA CTPATETUH KOMITAHHH.
CucTeMHBI, TPOLIECCHBIN U CUTYAIIMOHHBINA TOAXO0/IbI B YIIPABICHHH.
Ponb cuctemHoro ananusa B mpoiiecce pazpabOoTKH KOMIUIEKCA CTPATEeruii KOMITAHUU.
Teopus cucrem. Knaccudukarms cucrem.

[Iporuo3upoBanue pa3BUTHS CUTYaIlMH Ha PIHKE HA OCHOBE CIICHAPHOTO aHAJN3a.
0. JIeKOMITO3UIIMS CTPATETHYECKUX €€l KOMIIAHUU.

aTTecrangus



11. CTpyKTypa CTpaTeru4ecKOro aHaIu3a.

12. Ponb  cTepKHEBBIX KOMIIETEHIMH KOMIAHUUB (OPMUPOBAHMM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETUYECKOTO aHAIN3A.

14. HecTpykTypupoBaHHbIE U CJ1a00 CTPYKTYPHUPOBAHHBIE TTPOOIEMBI.

15. Crparernyeckue rpynibl KOHKYPUPYIOLIMX KOMIIAHWN; aHaIU3 CTPAaTErMUECKUX
Ipyil.

16. PazpaboTka u ananu3 Ou3HEC-TIAHOB. bu3HEC-TIJIAHWPOBAaHUE B COBPEMEHHBIX
POCCUMCKMX KOMITaHUSX.

17. CoBpeMeHHBIE TOAXOAbI K PEHICHHIO HECTPYKTYPHPOBAHHBIX M  clabo
CTPYKTYPHUPOBAHHBIX ITPOOIIEM.

18. CermenTapHasi CTpYKTypa pbIHKa, METOBI BHIOOPA IEJIEBBIX CETMEHTOB.

19. Crparerun KOMIaHUH-TUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMIEPCTBO.

20. CucTeMHBIH aHAJIN3 B U3yYCHUH IPOOJIEMHBIX CUTyalluid B YIIPABICHUU.

21. Crparerun KoMIaHMWH-TocienoBaTeneid M KOMIIAHMM, OPUEHTHPOBAHHBIX Ha
paboTy B HHUILE.

22. OrneHKa KOHKYPEHTHbIX IPEUMYIIECTB M KOHKYPEHTHOH MO3UIMHY KOMIIAHUU.

23. AHanu3 GUHAHCOBOTO COCTOSIHUS KOMITAHUH.

24, Nnentudukanys cTpaTernyecKux MO3HMIIMK KOMITAHWH, BBIOOP THUIIOBOW OM3HEC-
CTpaTeruy Ha OCHOBE UCIOJIb30BaHusa MaTpulbl M. [loprepa.

25. JluHeliHble M HENMHEIHbIE MO/IENH B aHaIu3€e (YHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBAHUE CTEP)KHEBBIX KOMIIETCHIIMI KOMIIAaHUH.

217. [Tporno3upoBaHue U CLieHApHBIN aHAJIN3: OCOOEHHOCTH METO/I0B.

28. Br160p (hakTopoB, M3ydaeMbIX IpU MPOBEICHUH CIIEHAPHOTO aHAIN3a, Pa3THYHbIC
HOJXO/IBI.

29. Metoap!l aHanu3bl GaKTOPOB, H3yYaeMbIX TP MPOBEICHUH CIICHAPHOTO aHAIH3A.

30. Pa3zpaGoTka mnpoekuuii (akTopoB, H3ydyaeMbIX IPH IPOBEIEHUH CLIEHAPHOTO
aHam3a.

31. KoHcTpynpoBaHnue crieHapreB MpH MPOBEAECHUH CLIEHAPHOTO aHAIU3a.

32. busHec-Moenu, ”HHOBAMOHHbIE POPMBI OM3HEC-MOJIEIEH.

33. MarpuuHble HHCTpPYMEHTBI pa3padOTKH KOPIOPaTUBHOM CTpaTeruu.

34. MaTpuuHble HHCTPYMEHTBI Pa3pabOTKH OU3HEC-CTPATETHH.

35. Crpecc-tecTupoBaHue 6u3Hec-Mojeneil, ncnoiabs3zopanue PEST-ananusa.

36. Wnentudukanys 1paiiBepoB pa3BUTHS CIICHAPHEB IPU MPOBEACHUH CIICHAPHOTO
aHanu3a.

37. Nnentudukanys U aHamu3 HEONPEIACICHHOCTEH TPH MPOBEACHUH CIICHAPHOTO
aHanu3a.

38. WNurepnperarnus pesynbraroB PEST- ananu3a.

39. Hcnonb3oBanue  Marpulbl  «YpOBeHb  HeompeneneHHOCTH/THTeHCUBHOCTD
BJIMSTHUSL HA OM3HEC)» TIPH MPOBEJCHUN CIICHAPHOTO aHAJIN3A.

40. Komnonentsl meroauku LIPSOR, ucnons3yemoit mpu npoBeeHHH CIIEHAPHOTO
aHam3a.

41. VcTOYHMKM TOJTydeHHs] TIEpBUYHOM M BTOPUYHON MH(POPMALMUIIPU MPOBEACHUU
WCCIIEIOBAHUI PBHIHKA.

42. KavecTBeHHBIE HCCIIEIOBAHUS IPU TPOBEICHUH UCCIIEOBAaHUH PBHIHKA.

43. [TonsiTue  KOHKypeHTHOM  cTpateruu  (Ou3Hec-ctparteruu). OcoOEHHOCTH
KOHKYPEHIIUU B POCCUHCKUX YCIOBHSAX.

44, ['myOvHHBIE HHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHBIE METO/IBI ITPU IPOBEAECHUH MCCIIEIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSAX PHIHKA, OCHOBHBIC BUJIBI H CTPYKTYPa aHKET.

47. [lepBuuHas u BTOpuYHash MHGOpPMALMs B OLIEHKE CTENEHH INPHUBIEKATEIbHOCTH
PBIHKOB.



48. Pone crienapHoro anammsza B Mpollecce BbIOOpa HaANpaBICHUN CTPATETHYECKOTO
pa3BUTHUS KOMIIAHUH.

49, MeTopl ClieHapHOTO aHAJINU3a.

50. OcHOBHbBIE KOMIIOHEHTHI CLIEHAPHOI'O aHAJIN3A.

Kpurepuu onieHkH.

3a4yeTHbI OWJIET COJEpPXKUT TPU BOIPOCA: JBA TEOPETUYECKUX U OJMH IPAKTUYECKOM
HANpaBJICHHOCTH JUI OLEHKHU BJAJCHHUS HABBIKAMU CHCTEMHOTO MOJXO/Ja B CTPATETHYECKOM
yIpaBJICHUU.

- 50-100 GannoB (OIEHKA «3a4eT») - U3JI0KEHHBIH Marepuan (pakTUYeCKd BEpPEH, HATMUne
rIIyOOKMX MCUEpIBIBAIOIIMX 3HAaHUH B 00beMe NPOWICHHOM MNporpaMmbl JUCLUIUIMHBL B
COOTBETCTBHUH C TIOCTaBJICHHBIMU IPOrPaMMOM Kypca LeIIMH M 33Ja4aMd  OOydeHUs;
IPaBUJIbHBIC, YBEPEHHbIC ACHUCTBUSA 110 IPUMEHEHHMIO IIOJYYCHHBIX 3HAaHWN Ha IpaKTHKe,
IPaMOTHOE U JIOTHYECKH CTPOWHOE M3JIOKEHHE MaTepualia MpH OTBETE, YCBOCHHWE OCHOBHOW M
3HAKOMCTBO C JIONIOJHUTENBHOM JIMTEpaTypoii;

- 0-49 GamnoB (oLleHKA «HE3a4yeT») - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HATHUYHE TPYOBIX
OIMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH M3JIaraeMoro BOINPOCA, HEYMEHHUE IPHUMEHSTh
3HAHUS HAa TPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JONOJHHUTEIBHBIC U HABOSIIHNE
BOIIPOCHD».

Keiic-3agaua

110 JUCIIUITJIINHCE: «CHUCTEMHBIN IIOAXO0A B CTPATCTUYCCKOM YIIPABJICHUN»
(HaMMEHOBaHKE JUCLUTLIAHBI )

Keiic 3agaua 1.

Bet - Bnagenenyr W TEHEPAIbHBIA  JTUPEKTOP  COBPEMEHHOIO  POCCHICKOTO
MAaIIMHOCTPOUTEIIBHOTO IPEIIPUSTHS, MIOCTAaBJISAIOLIETO o0opy0oBaHue IS
HedTenepepabaThIBAIOIINX 3aBOJOB M cenbxo3npennpuatuid. [lanaemus BbI3Bajla pa3BUTHE
CYLIECTBEHHBIX M3MEHEHMH Ha BalllUX IIEJIEBBIX PBIHKAX, M 3TO MOOYKIaeT Bac 3aayMarbcs O
NEPECMOTPE OCHOBHBIX HANpPaBJIEHUH NEATENbHOCTH Bamiero npeanpustus. Ha crienyromeit
HeZelle HayMHAaeTCsd €KETOJHBIM IPOLECC CTPATErM4ecKoro IUIAHUPOBAaHUS JEATEIbHOCTU
HPEIITPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JIEMEHTBI, KOTOPblE Bbl OyA€T OIEHMBATH NPH HPOBEIECHUU
OLICHKH MEePCIEKTUBHOCTH HANIPABIIEHUH AESITEIbHOCTH MPEIIPUSITHS.

2. Onummre CTPYKTypy Hpoliecca (IOCIeJ0BaTENbHOCTh 3TAIOB) IMpoliecca MpPOBEIEHUS
OLICHKH MEePCIEKTUBHOCTH HANIPABIICHUH 1€ATEIbHOCTH PEIIPUITHUS.

Ki1roun npaBuabHBIX OTBETOB.

1. Ucnonw3oBanue Mmarpunbl GE/McKinsey. Onenka auHaMukd (aKTHYECKOH EMKOCTH
IIEJIEBBIX PBIHKOB/PaHKHPOBAHUE PBIHKOB 10 3TOMY MoKa3zaresro. Pa3paboTka IIKaibl OLIEHKU
MIPUBJIEKATEILHOCTH PBHIHKOB. Pa3zpaboTka IIKajgbl OLEHKM KOHKYPEHTHOW MO3uluK Ou3Hec-
enunuI] komnanuu. @opMmupoBanue u 3anoiaHenue Matpuiibl GE/McKinsey.

2. TlocnenoBaTeNbHOCTh ATANOB OLEHKHU MEPCHEKTUBHOCTH HANpaBiICHUN AESITeTbHOCTH
MPEIIPUATHS:

A) JIlnramuka (HakTHIECKON €MKOCTH IIEJIEBBIX PHIHKOB, HACHTH(UKAINSA COKPAITAIOIIAXCS
Y PacTyIUX PHIHKOB;

b) PamxupoBaHue 1LeleBBIX PHIHKOB M0 00BEMY M MHTEHCHBHOCTH pocTa ((pakTuyeckoiu
€MKOCTH);

B) PazpabGoTka cucrteMbl BecOBBIX KOI(D(PHUIMEHTOB U OaUIbHBIX OLIEHOK H3y4aeMbIX
KOMIIOHEHTOB BHEIIHEN CPE/bl BEAECHUS KOMMEPUYECKOM 1EATENBHOCTH;

I') Pa3zpaboTka cuCTeMbl BECOBBIX KOI(PGUIUEHTOB U OaUIbHBIX OLIEHOK H3y4aeMbIX
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KOMIIOHCHTOB BHEIIHEH Cpe/ibl BEICHUS KOMMEPYECKOW NesTeNbHOCTH (BKIIOYAs JHHAMUKY
JIOJIeH 1LIEJIEBBIX PHIHKOB, 3aHUMAEMbIX INPOJYKTAaMH KOMIIAHMU M TOBapaMy KOHKYPHUPYIOLIHX
bupm);

J1) 3anonuenne marpunpl GE/McKinsey.

Keiic 3agaua 2.

Bbel - Biagenen M reHepaibHbI JUPEKTOpP anTe4YHOM ceTH (Heclneuualn3upOBaHHbIE
anTeKu), PacloJIOKEHHON B TOpoA€ C MWUIMOHHBIM HAcCEIE€HHEM; B COCTAaB CETH BXOAUT 87
anTeK, MPEUMMYLIECTBEHHO, PACIIONOXKEHHBIX B CIIAJIBHBIX palOHax ropoja M HENOAANEKY OT
KPYITHBIX JIEYEOHBIX yupekaeHuid. [lanmemust BbI3Baja pa3BUTHE CYIIECTBEHHBIX HW3MEHEHUH,
KaK B CTPYKTyp€ CIIpOca, TaK U B CTPYKType JOXOJOB allTeK; Y BaC CO3JaJIOCh BIIEYATIECHUE, YTO
BbI YITYCKAaeTe CYIIECTBEHHBIE BO3SMOXHOCTH Pa3BUTHS Ballero OU3Heca.

1.0OnumuTe METOAMKY UACHTU(QHUKALMKM HOBBIX BO3MOXHOCTEH pa3BUTHs Ou3Heca,
MCII0JIb30BaHUE KOTOPOl MOJKET MO3BOJMTH BaM OTBICKaTh IIyTH PAacUIMpPEHUs] phIHKAa cObITA U
yBEJIMYEHUS 00beMa BBIPYUKH.

2.0nummTe CTPYKTYypy Ipoliecca MOUCKA U HJECHTHU(UKALUMU HOBBIX BO3MOYKHOCTEU
pa3BuTHs OM3HECa

Kiroun npaBuabHbIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXHOCTEHM Ppa3BUTHUS alTEeUyHOro OW3HEca CBs3aHa C
CYLIECTBEHHBIM BIJIMUSHUEM MAHIEMHHM Ha YPOBEHb pPAacXOJ0OB HAceJeHUS Ha JIEKapCTBEHHbIE
npernaparsl M TOBAapbl MEIULMHCKOTO HAa3HAYEHHs, CTPYKTYpy 3aKylaeMoro acCOpTHMEHTa
Pa3HBIMH KaTETOpUSIMU HACEJICHNUS, a TAK)KE BO3MOXHBIM U3MEHEHHUEM MECT OCHOBHBIX ITOKYIIOK,
CBSI3aHHBIM C U3MEHEHHEM IyTell mepemelieHus nokymnateneil. OTu (GakTopsl MOTyT MOBIUAThH
Ha W3MEHEHHE (aKTHUECKOW EMKOCTH WENEBBIX TPYNI MOKyHaTeled ¥ COOTBETCTBYIOIIYIO
IIPUBJIEKATEIBLHOCTD LEJNEBBIX PBIHKOB. B OCHOBE mNoxanexameil HCIOoNb30BaHUIO METOAMKHU
JEKUT OTCJEKMBAHUE JWHAMUKHU (M MPOTHO30B) (PAKTUUYECKOW EMKOCTU IIEJIEBBIX PBHIHKOB —
IIPEUMYILIECTBEHHO Ha OCHOBE HCII0JIb30BAHNS BTOPUYHBIX JIaHHBIX.

2. [locnenoBarenbHOCTh ATANOB UACHTU(PHUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3Heca:

A) BbIOOp HCTOYHHMKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIOIIMX JIHHAMHUKY YCIOBHO
JOCTYIHBIX PBIHKOB, Ha KOTOPBIX KOMIIaHMs ellle He padoTaeT, a TakKe IPYIIbl 3KCIEPTOB,
BJIAJICIOIIMX JOCTOBEpHOH HH(OpMaLMe Mo JUHAMUKE U TEPCIEeKTUBAX pPa3BUTHUA ITHUX
PBIHKOB;

b) PamxupoBaHue YCIOBHO JOCTYIHBIX PBIHKOB MO O0OBEMY M HHTEHCHUBHOCTH pOCTa
(paxTHueckoit eMKOCTH);

B) Ouenka npu nmoMoIu crienuanbHO pa3pabOoTaHHON CHCTEMBbl KPUTEPHEB KOHKYPEHTHOM
CWJIBI KOMITAaHUH Ha KaXJ/I0M U3 «HOBBIX» PHIHKOB;

I') BeiOop Hanbosiee MpuBIEKATENbHBIX «HOBBIX» PHIHKOB, Ha KOTOPBIX KOMIaHMs 00J1a1aeT
JIOCTATOYHON KOHKYPEHTHOM CHJIOMN.

I/IHCprKHI/Iﬂ /U METOAUYECCKHE PEKOMECHIAIIUH M0 BLINMMOJTHEHUTO

3aaHue MOJKET BBINOJHATHCSA CTYJIEHTAaMH KaK HWHAWBHUIYalbHO, TaK U HEOOJIbIINMU
rpynmnamH.

J1st BeIONTHEHUS 3ajaHKsI HEOOXOIMMO CIIEAYIOIIEe:

1. O3HakoMieHHE ¢ KEHCOBOI 3a1aueii;

2. Omnpenenenre IpoOIeMBl;

3. Pa3ButHe kelica/Pa3BuTHe ynpaBieHYeCKO CUTYyallnu.

B Teuenue cemecTpa cTyJIeHT pelaer ABa Kelica. MakcumalbHas OIleHKa 3a JiBa keiica - 40
6asos.
Kpurepun onenkn:



e ornenka «31-40 6ayioBy» BBICTABISAETCS CTYACHTY, €CIIU KEHCHI PellIeHbl MPaBUIIHHO Ha
100%;

e oleHKa «21-30 6ammoB», eciau KeUChl pemieHbl TpaBuibHO Ha 50%

o oneHka «11-20 6annoy, eciiu OTBET COJEPKUT 3JIEMEHTHI IPABUIIBHOTO PELIEHUS, HO
WUTOTOBBIN PEe3yIbTaT HEBEPHBII

o onenka «0-10 6amioB», eciu Kechl pemeHbl HePaBHIBHO.

Tembl pedepaToB

10 JUCHUITJINHE: CucreMHblii 1oAX0d B CTPATCTUUYCCKOM YIIPABJICHUU
(HaMMEHOBaHKE JUCLUIUTUHbI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO 110/1X0/]a B YIIPaBJIECHUU»
HccenenoBanus pplHKA — OCHOBHBIE METO/IbI
HccnenoBanus pblHKa — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauectBeHHbIE HCCIe0BaHUS — LEIH UCIIOJIb30BAHNS, OCHOBHBIE METO/IbI
KosmuecTBeHHBIE UCCIIEI0BAHNS — LEIU UCII0JIB30BAHUS, OCHOBHBIE METO/bI
Bunel unpopmanuu, ucnoab3yeMoil B uccieioBaHusaX pblHKa. OCHOBHBIE UCTOUHUKU
uHpOpMaLUN
6. OcHoBbI cucTeMHoro aHanusa. Kimaccugukanus 1 3akOHOMEpHOCTU (YHKLIMOHUPOBAHUS

CHUCTEM.

7. CucremHbIi aHanu3 B paboTe COBPEMEHHBIX MEX/IyHAPOIHBIX KOMIIAHUH.

agrwnE

Mooy 2 «IHCTpyMEHTBI CTPAaTErH4eCKOT0 YIPaBICHUS»
1. OcHoOBHBIE HHCTPYMEHTHI pa3padOTKH KOPIOPATUBHBIX CTpaTErnit
2. Tunonorus 6usHec-crpareruii no M. Iloprepy, ee npuMeHeHUE B IPAKTUYECKOMH
JESTEIbHOCTH MEHEKEpa.
HNHCcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHbIl aHAJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTouK cLieHapHOTO aHaJIn3a
IIponece pa3paboTKu KOPIOPATUBHON CTPATETMU Ha OCHOBE UCIOIb30BAHUS CLIEHAPHOTO
aHaiM3a
7. KoHcTpynpoBaHu€ CLIEHAPUEB B IIPOLIECCE IIPOBEIEHUS CLIEHAPHOI'O aHAIIN3A.

oA

Pedepar — 20 GanoB. 3a cemecTp CTYJEHT BBIIIOJIHIET MaKCUMYyM TpH pedepaTa, MakcUMaIbHas
OIIeHKa 3a Bce pedepatsl 3a Bech cemecTp 60 6anos.

Kputepuu onieHku 3a ouH pedepar:
- 16-20 6ayoB BBICTABISETCS CTYACHTY, €CITM OH TIOJITOTOBHII COJIEPKATEIBHBIN pedepar ¢
BBICOKMM YPOBHEM OpPUTMHAIBHOCTH MaTepuaa;
- 11-15 GanoB BBICTaBISETCS CTYACHTY, €CJIM OH MTOATOTOBIII COIEpKaTeIbHBIN pedepar, HO
4acTh MaTEpPUAJIOB CKOIMUPOBAHA;
- 6-10 GaTOB MPH CYNIECTBEHHOW YacTH CKOIMMPOBAHHBIX MAaTEPHAJIOB U HATMYUH JIOCTATOYHO
COJIepKaTeNbHOTO MaTepHala.
- 0-5 Gay10B TIpW CKONIMPOBAaHHBIX MaTepHaliaX ¥ HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
Marepuana.

3 MeToau4YecKHue MaTepuaJibl, onipee/Aiie Npoueaypbl OeHUBAHUSA
3HAaHUM, YyMEeHMH, HaBbBIKOB U (WIH) oONbITA /[JesATeJbHOCTH,
XapaKTepu3yKwILuX 3Tanbl OpMUPOBAHUA KOMIIETEHIUHN



[Ipouenypsl oneHMBaHUS BKIIOYAIOT B ce0Sl TEKYIIMH KOHTPOJIb M MPOMEKYTOUHYIO
aTTECTaIUIO.

Texkymmii KOHTPOJb YCIEBAEMOCTH MPOBOAUTCS C MCIHOIb30BAHUEM OLEHOYHBIX
CPEICTB, MPEJACTABJICHHBIX B M. 2 JIAHHOTO MNPUJIOXKEHHs. Pe3ynbTaThl TEKyIIEero KOHTPOJIsS
JIOBOJISITCS 10 CBE/ICHHUS CTYJICHTOB JI0 MPOMEKYTOYHON aTTeCTALIUU.

IIpomexyTouHas aTTeCTALMS TIPOBOAUTCS B hopMe 3a4éTa.

3aueT MPOBOIUTCS IO PACHUCAHHUIO MPOMEKYTOUHOM aTTecTallii B YCTHOH Qopme.
KonmuecTBo BompocoB B 3aueTHOM 3ajaHuu — 3. [IpoBepka OTBETOB U 0OBSBICHUE PE3yIhTATOB
MIPOU3BOJUTCS B JIeHb 3a4eTa. Pe3yibTaThl aTTecTalluu 3aHOCSTCS B 3aU€THYIO BEIOMOCTh U
3a4ETHYI0 KHUXKKY CTyJ€HTa. MarucTpaHThl, HE MPOLIEAIINE TPOMEKYTOUHYIO aTTECTALUIO 110
rpaduky ceccuu, JOJKHBI TUKBUIUPOBATH 33J0KEHHOCTh B YCTAHOBICHHOM MOPSIKE.



IHpuiaoxenue 2

METOINYECKHUE YKA3ZAHUS 110 OCBOEHHUIO JUCIIUITJIMHBI
«CHCcTeMHBIH OAX0J B CTPATErH4eCKOM YIPABJICHUID)

VY4eOHbIM IJIaHOM MIPEAYCMOTPEHBI CIASAYIONINE BUIbI 3aHSATHMN:

- ICKIUU;

- IPAKTUYECKUE 3aHATHUS;

B Xone neKIMOHHBIX 3aHATUNA PacCMATPUBAIOTCS OOIIME XAPAKTEPUCTUKU
CUCTEM YMPABJICHUS, OCOOEHHOCTH CHUCTEMHOTO MPOILECCHOTO U CHUTYallMOHHOTO
MOJXO/JOB B YIpaBJICHUH, OCHOBBI TEOPUU CHUCTEM, Kiaccuukamus u
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS CHUCTEM, pPOJIb CHCTEMHOTO0 aHajiu3a B
W3YUYCHUU COBPEMEHHBIX YIPABIECHYECKUX MPOOJIEM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKK KOPIOPATUBHBIX CTpaTeruii W OW3HEC-CTpaTeruid, CoJep>KaHue
COBPEMEHHOI'0 CTPATErH4ecKOro aHajau3a, METOAUKH CIEHAPHOIO aHajdu3a U UX
MECTO B CTPYKTYpE CTPAaTErH4eCKOro aHain3a.

JlatoTcsi peKOMeHJAIU ISl CaMOCTOSITEIbHOM paOOThl U MOJATOTOBKE K
MPAKTUYECKUM 3aHSITHUSIM.

B xone mnpakTuyeckux 3aHATHN YriayONSIOTCS W 3aKpeIuIsioTCs 3HaHUs
CTYJICHTOB IO Py PAaCCMOTPEHHBIX Ha JIEKIUSIX BOMPOCOB, Pa3BUBAIOTCS
HAaBBIKM TIOHMMAaHUS U HUHTEPIPETAMH CTPYKTYPHI M COJIEPKAHUS CHCTEMHOTO
MOAX0/a, aHaidu3a ChenupUuK COBPEMEHHBIX METOJIOB CTPATETUYECKOTO
yIpaBJIeHUs], TPaHC(HOPMAIIUM CUCTEMBI B3TJISIOB HA POJib, 3HAUYEHUE U CTPYKTYPY
KOPIOPAaTUBHBIX CTpAaTeTU W OW3HEC-CTPATErwii, METOJOB CTPATETUYECKOTO
aHaju3a, a TAaK)Ke POJIM CLEHAPHOr0 aHAJIN3a B KAYECTBE OJJHOTO U3 KOMIIOHEHTOB
CTPaTEerM4yecKoro  aHaiu3a, PaccMaTpuBalOTCA  BOMPOCHI  MCIIOJIb30BaHUS
CUCTEMHOT0 TMOJIX0Ja U CIEHApHOTO aHajiu3a MpU pa3pabOTKe KOPIOPATUBHBIX
CTpaTeruii u Ou3HEecC-CTpaTerui, MCIOJIb30BaHUSI METOJOB MaTPUYHOTO aHAJIN3a
(matpunel - GE/McKinsey, «IIpuBnekatenbHOCTh — oTpacian/O0ecedyeHHOCTh
pecypcamu I TIpeojoJieHus OapbepoB Ha Bxojae», «lIpuBiekaTenbHOCTb
peiHKa/O0ecnieueHHOCTh pecypcamu s peanuzanuu KOVYy») npu pazpaboTke
KOPIIOPaTUBHBIX CTpaTeruil U OW3HEC-CTpATEeTUi MPU MOMOIIU COBPEMEHHOIO
MPOTPaMMHOT0 00€CTICUCHUSI.

[Ipu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaKIIbIN CTYJEHT OJKEH:

— U3YYHUTHh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATYPY;

— U3YYHUTh KOHCTICKTHI JICKIIHI;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO M3YUYHUTh BOIPOCHI, PEKOMEH/IOBAaHHBIE MPENOAaBaTEIIEM
JUTSI CAMOCTOSITEIILHOM MMPOPaOOTKH

ITo cornmacoBanuto ¢ mpenoaaBaresieM CTYJASHT MOXKET OATOTOBUTH pedepar
Mo TeMe 3aHATHs. B mporiecce MoAroTOBKM K MPAKTUYECKUM 3aHSITUSM CTYJICHTBI
MOT'YT BOCTIOJIb30BAThCSI KOHCYJIbTAIIUSMU TIPEMO1aBaTeIsl.

Bompockl, He paccCMOTpeHHBbIE Ha JIEKIUSAX U NPAKTHUYECKUX 3aHATHSIX,
JIOJKHBI OBITh M3YYEHBI CTYJEHTAMH B XOJI€ CaMOCTOSITeIbHOU paboThl. KoHTpOIb
CaMOCTOSITEIbHOM  paboOThl CTYJEHTOB HaJ y4eOHOW MporpamMmoil Kypca



OCYILECTBIISIETCS B XOJ€ 3aHATUM METOJIOM YCTHOTO OMNpPOCa WM TNOCPEICTBOM
TecTUpoBaHUs. B Xome camMoCTOSATENhHOW padOThl KaXKIbI CTYIEHT 00s3aH
MIPOYUTATh OCHOBHYIO M II0 BO3MOXHOCTH JONOJHUTEIBHYI JHUTEpPATypy IO
M3y4aeMOW TEME, JOMOJHUTHh KOHCIEKThI JIEKIHWW HEIOCTAIOIIMNM MaTEepUAIIOM,
BBINIMCKAMHU M3 PEKOMEHIOBAHHBIX MEPBOMCTOYHUKOB. BBIIECINTh HEMOHSATHBIC
TEPMUHBI, HAUTU UX 3HAYEHUE B SHIHUKIIONEIUYECKUX CIIOBAPSIX.

[Ipu peanuzanmuu pa3IUYHBIX BUIOB Y4YeOHOW pabOTHI HCIOIB3YIOTCS
pazHooOpa3Hbie (B T.4. MHTEPAKTUBHbBIE) METO/IbI O0yUEHHUS, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKA JJIsl MOATOTOBKM M NPOBEACHUS JICKUMOHHBIX M
CEMUHAPCKUX 3aHSITHI;

- pa3MelIeHne MaTeprualioB Kypca Ha cepeepe PI'OY miia noctyna ctyneHram
METOAUYECKUX MATEPHAIIOB Kypca.



