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1. HEJIX OCBOEHUA JUCHUTIIMHBI

1.1|Ilenn: pa3BuTHE HABBIKOB MPOBEACHHUS YIKOHOMUYECKOTO aHAJIN3a B OPraHU3aIM1; 03HAKOMJICHHE CTYICHTOB C 3a1a4aMH
HSKOHOMHYECKOTO aHAJIM3a B YIIPABJICHUH IIPU pealIn3alliy CTPAaTerud OpraHu3allid; Hay4YUTh BBIOMPATh MOAXOBI K
MIPOBEICHUI0 HKOHOMUYECKOTO aHaJIN3a; IPUMEHATh HHCTPYMEHTapUil 3KOHOMHUYECKOTO aHaJIu3a B IPAaKTUUECKON
JIeSITeIbHOCTH

2. TPEBOBAHUSA K PE3YJBbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-2:Cnoco0eH NpuMeHSITh NPOJABUHYTbIe HHCTPYMEHTaIbHbIe METOIbl IKOHOMHYECKOr0 aHAIU3a B MPUKJIAIHBIX U (HJIN)
(yHaaMeHTATbHBIX MCCIEI0BAHUAX;

B pe3yabTaTe OCBOCHUA AU CHUIIIMHBI 06yqalo1um”4c51 JOJIKCH

3HaTh:

3HaTh MPOABUHYTHIE HHCTPYMEHTAIBHBIE METO B SKOHOMHYECKOTO aHaum3a (CooTHeceHo ¢ muaukaropom OITK-2.1)

YMeTn:

VYMeTb IPUMEHSTh NPOIBUHYThIE HHCTPYMEHTAIbHBIE METO/IbI SKOHOMHUYECKOTO aHaJIN3a B IPUKIAAHBIX U (MIM) (yHAaMEHTAIBHBIX
HCCIIeIOBaHUAX (COOTHeceHO ¢ nHaukaropom OITK-2.2)

Baagern:

BrazeTs HaBBIKAMH HCIIOIB30BAHMS IPOJBHHYTHIX HHCTPYMEHTAIBHBIX METOA0B 3KOHOMHIECKOTO aHAIN3a B IPUKIIATHEIX U (M)
(yHIaMEHTANBHBIX UCCIIEOBAHIAX (COOTHECEHO ¢ nHaukaTopom OITK-2.3)

3. CTPYKTYPA U COJEPKAHUE JTUCHUIIJINHBI

Kox HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | Yacos Komneren- JlntepaTtypa
| 3aHATHA Kvpe 105050
Pasznen 1. Poib 3K0HOMHM4€CKOr0 aHAJIN32 B IKOHOMHKeE
OpraHu3anuu
1.1 CaMocTosTeIbHON H3yUYeHHEe MaTepraa 1 38 OIIK-2 JI.1J11.2 J11.3 J11.4

JI1.5 J11.6J12.3 J12.6
Tema 1. DKOHOMHYECKHI aHAIN3 B UCCIEIOBAHUU
SKOHOMHUKHU OpraHU3aluu

1. CyImHOCTh ¥ BO3MOXXHOCTH 9KOHOMHYECKOTO aHAIIN3a
OpraHu3aluu

2. Pemrenvie, ocHoBaHHOE Ha MaHHBIX (data driven)

3. CucteMa S5KOHOMHUUECKHX N0Ka3aTelIe opraHu3anun
4. CoBpeMeHHBIE TPEHBI Pa3BUTHS HHCTPYMEHTAPHS
HSKOHOMHYECKOTO aHAJIN3a OpraHn3aliu (TEXHUKU
MOJIETMPOBAHS ¥ aHAJIH3a IIPOLIECCOB)

Ioxnroroska pedeparos. [lepedeHb TeM COIEPKATCS B
npunoxenud 1. [ToaroroBka k mpakTudeckum 3aHatusiM /Cp/

Pa3nen 2. Anan3 npoueccoB B OPraHu3anun




2.1 Tema. 2. Meroabl aHanM3a U yIydllIeHHs IPOLECCOB B 2 OIIK-2 JI1.3]12.3 J12.4
OpTaHM3aIuU
1. Bunsl npoueccoB B opranusanuu (Ou3Hec-mpouecc,
TEXHOJIOTHYECKUN MPOIECC, TPON3BOACTBEHHBIN MPOLIECC)
2. lllects curm
3. «bepesxnBoe MPOU3BOJICTBOY» U MIPUMEHSIEMbIE TEXHUKH
aHanm3a
4. «TouHo B cpok» (just in time, JIT)
5. AHanu3 NoToka HEHHOCTH
Tema 3. Meto/pl aHATH3a SKOHOMUKH OpTaHHU3AIUH U €€
3G GEKTHBHOCTH
1. AHanm3 3aTpaThI-BHITOIBI
2. IlpuHIMIIBI TOCTPOEHUS U BO3MOXKHOCTHY aHanu3a KPI
3. MeroJ clieHapHeB B OLICHKE OYAYIIEro COCTOSHUS
opranuzanuu /Jlex/
2.2 Tema. 2. MeTo/pl aHAIN3a U YIYYIICHHS TPOIIECCOB B 2 OIIK-2 JI1.3 J11.4 J11.5J12.3
OpraHu3alyu
1. Bugpl mporieccoB B opranu3anuu (Ou3Hec-porecc,
TEXHOJIOTHYECKUI Ipoliece, IPOU3BOJICTBEHHBIH ITPoLecc)
2. lllects curm
3. «bepexnBOe MPOU3BOJCTBOY» U MIPUMEHSIEMbIE TEXHUKH
aHanu3a
4. «Touno B cpok» (just in time, JIT)
5. AHanM3 NOTOKAa HEHHOCTU
Tema 3. Metoap!l aHamM3a IKOHOMHUKHU OPTaHU3AIlNH U €€
3¢ PEeKTUBHOCTH
1. AHanm3 3aTpaThI-BHITOIBI
2. IIpuHIMIIBI TOCTPOEHHS U BO3MOXKHOCTH aHaimu3a KPI
3. Mero[ clieHapHeB B OLICHKE OYAYIIEro COCTOSHUS
opranu3aruu /T1p/
2.3 IMoxnroroBka pedepatos. [lepeueHb TeM COICPIKUTCS B 20 OIlK-2 JI1.1J11.3 J11.4 J11.5
IMpunoxennu 1 ®OC k paboueii nporpamme  /Cp/ J1.6J12.2 J12.3 J12.4
J12.5 J12.6
2.4 IMoaroroBka k mpakTU4ecKUM 3aHATHIM /Cp/ 6 OIIK-2 J1.6
2.5 /3auér/ 4 OIIK-2 JI1.1J11.2 J11.3 J11.4
JI1.5J11.6J12.1 J12.2
J12.3J12.4 J12.5 J12.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CrpykTypa u conepxanue GpoH/Ia OUEHOYHBIX CPEJCTB AJIS IPOBEIACHUS TEKYIEH U MPOMEXYTOYHOM aTTeCTAlluH ITPECTABIICHBI B
IIpunoxenun 1 x paboueil mporpaMmMe TUCIUILUIUHBIL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas TuTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, TOX Komnuu-Bo
JI1.1 |Pemmues B. A. HccnenoBanue cucteMsl yrpaBieHus koMnanueid — |Mocksa: Jlupekr-Meua, https://biblioclub.ru/inde
yIpaBlieHHE H3MEHEHUSAME: yaeOHOE TTocoOme 2013 x.php?

page=book&id=210617
HeOFpaHH‘-[CHHbIﬁ JIOCTyl'l
JUIS 3apETUCTPUPOBAHHBIX
MOJIb30BaTENeH




ABTODBI, COCTaBUTEIH 3arnaBue W3naTenbcTBO, TOI Kounuu-Bo
JI1.2 |Tecrepera E., Kanban 1 «TouHO BOBpeMsi» Ha Toyota: Mocksa: AnpnHa https://biblioclub.ru/inde
Bemnuenxo H. MEHE/DKMEHT HAYMHAETCS Ha paboveM MecTe: [Mabaummep, 2016 x.php?
IIPaKTHYECcKoe ocoOue page=book&id=279471
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Kmoes, A. B., bepesxnmBoe mpou3BoACTBO: yuebHoe nocobue s [Caparos, ExarepunOypr: http://www.iprbookshop.r
Epmosoii, 1. B. cIo IMpodobpasoBanue, u/87789.html
Vpanbckuii Geiepanphplii | HEOTPaHUYCHHBIH JOCTY
yausepcurer, 2019 VTS 3aPeTHCTPUPOBAHHBIX
HOJIb30BaTENeH
JI1.4 |Bermyxckux, E. Crparternueckas kapra, cucteMusii moxxox v KPIl:  [Mocksa: Ansnnna busnec | http://www.iprbookshop.r
HHCTpYMEHTHI U pYyKOBOIUTEICH Bykc, 2019 u/82455.html
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPerHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.5 |BummnskoBa Mapuna |KPI. BuenpeHue u npuMeHeHHe Cauxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2019 php?
short=1&productid=3653
23 HeorpaHUYEHHBIN
IOCTYII TSt
3apEruCTPUPOBAHHBIX
10JIb30BaTeICH
JI1.6 |Kysnenos, B. B., DKOHOMUYECKHUH aHaIU3: y9eOHOE mocooune VabsHosek: YibsHosckui | http://www.iprbookshop.r
Caityraunos, P. A, roCyJapCTBEHHBII u/106133.html
Baiirynnos, P. M., TeXHUYECKU yHUBEpCUTET, | HEOTPaHIMYCHHBIH JOCTYII
ToscTyxa, A. A. 2018 JUIs 3apErUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoHuTe/IbHAS JIUTepaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konnu-Bo
J2.1 |Ky3eik b. H. WHHOBaIMOHHOE pa3BuTHEe Poccuu: crieHapHbIH Mocksa: UacTHTYT https://biblioclub.ru/inde
IIOAXO0N. HaquBIfI JOKJIan: MOHOFpa(I)I/ISI 3KOHOMHUUYECKUX c’[pa’[erl/]ﬁ’ Xphp'7
2009 page=book&id=63680
HEOTPaHMYEHHBIH TOCTYII
VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
JI2.2 |Karynuna U. B. Vupasienue n3MeHEHUIMU Omck: OMckuit http://biblioclub.ru/index.
roCyJIapCTBEHHBIN php?
yHuBepcuret, 2012 page=hook&id=237299
HeOTpaHUIEHHBIN TOCTYII
VTS 3aPETHCTPUPOBAHHBIX
noJb30BaTeneh
JI2.3 |MxurapsH, C. B. Bu3sHec-aHAINTHKA B MEHEIKMEHTE: IPAKTHKYM Mocksa: EBpasuiickuit http://www.iprbookshop.r
OTKPBITHIA HHCTUTYT, 2011 u/10622.html
HEOTPaHMYEHHBIH TOCTYII
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneh
J12.4 |T'epacumos, b. 1., VYupasnenne kauecTBoM. [ mOkue cucTemMsl Tam60B: TamGoBCKuMit http://www.iprbookshop.r

I'epacumosa, E. b.,
EBceiiues, A. 1.,
3n06un, 2. B.,
Konmseikos, C. A.,
JlykammuHa, 1O. 1O,
Pymsnnes, E. K.,
Cusukus, A. 10.,
Cocenos, I'. A.,

Crupuonos, C. I1.

MCHCIP)KMCHTA Ka4yeCTBa: y‘l€6HOC rmocobue

roCyJapCTBEHHbII
TE€XHUYECKUH YHHBEPCUTET,
OBC ACB, 2015

u/63914.html
HGOFp&HH‘-{CHHbIﬁ JIOCTyl'l
JUTSE 3apErUCTPUPOBAHHBIX
TOJIb30BaTEIICH




ABTOpLI, COCTaBUTCIIN 3aryaBue H3ﬂaTeJ'H>CTBO, rog Konnu-Bo

JI2.5 |[Dnusuresa, M. UL Ynpapiienue U3MEHEHUAMHU B opranmsanuu: yue6noe | Kpacuosipck: Cubupekuit | http://www.iprbookshop.r
rnocobue @eﬂepan},ﬂmﬁ YHHUBEPCHUTET, u/84173.html
2017 HEOTPaHUYEHHBIH 0CTYII
TSl 3aPETHCTPUPOBAHHBIX
noJb30BaTeneit
2.6 Poccuiickuii 5JKOHOMHYECKUH KYPHATT: KYpHAI Mocksa: AkaemMus https://biblioclub.ru/inde
MEHEKMEHTa U Ou3Hec- x.php?

agMuHECTpUpOoBanus, 2020 | Page=book&id=600687
HeOFpaHI/I‘{eHHLIfI JOCTYII

JUTSL 3apEruCTPUPOBAHHBIX
MoJIb30BaTeleh

5.3 Ilpo¢eccuonaibubie 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHBIE CHCTEMbI

Koncynsrant Ilmoc

TapanT

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Microsoft Office

5.5. YueOHO-MeTOAMYECKHE MATEPUAJbI AJIsl CTYJ€HTOB € OTPAHMYE€HHBIMH BO3MOKHOCTAMH 3/10POBbSI

Ipu HEOOXOAUMOCTH IO 3asBJICHUIO OOYYAIOUIEroCs C OTPAHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBbSI YUCOHO-METOANYECKHE MATEPHAIbI
MPETOCTABIAIOTCS B (hOpMaX, aJanTHPOBAHHBIX K OTPAHUYEHHSM 3I0POBbs U BOCHIPHUATHS HHPOpMANUK. J{Jis U] ¢ HAPYIICHUAMHE 3PCHUSL:
B popme ayanodaiiia; B me4aTHor popMe yBeIUIeHHBIM mprudTOM. [JIs JIHI ¢ HApYIIECHUSIMH cliyXa: B (hopMe SIIEKTPOHHOTO JOKYMEHTA; B
nieyatHo# opme. [IJist UL ¢ HAPYIICHUSIMU OTIOPHO-IBUTaTEILHOTO ammapara: B hopMe 3IeKTPOHHOTO JOKYMEHTa; B MeYaTHOU Gopme.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIHIEYEHME JUCIHUIIJIMHBI (MOAY JI51)

Iomemenust a1 MpOBEAEHHS BCEX BUAOB Pa0OT, IPEIYCMOTPEHHBIX YueOHBIM INIAHOM, YKOMILIEKTOBaHbI HEOOX0ANMOI
CIEeIUAIM3UPOBAHHON yuyeOHON MeOeblo U TEXHHYECKHMMHU CpeicTBaMU 00y4eHus. [l MpoBeeHUs JISKIIMOHHBIX 3aHATUH 1
7a00paTOPHBIX pabOT HCIONIB3yeTCs IEMOHCTPAIMOHHOE 000PYIOBaHHE.

7. METOAUYECKHUE YKA3AHUWS JJIS1 OBYYAIOIUXCSA ITO OCBOEHHUIO JUCHUTIIMHBI (MOY JIST)

Meroauyeckue yka3aHus 10 OCBOSHHIO AUCHUILIMHEI IpecTaBieHs! B [Ipunoskennu 2 k paboueii mporpaMme AUCHUILIHHEL




ITo nucnnnimHe «JKOHOMHYECKHI aHAIN3 (MPOABUHYTHIN YPOBEHb)

POHJ OHEHOYHBIX CPEJACTB

»

2.1. Iloka3aTenu 1 KpUTEPUH OLIEHUBAHUS KOMIIETEHIIUI:

3VH, [Tokazarenu Kputepuu CpencrtBa
COCTaBJISIIOIINE OLICHUBAHUS OLICHUBAHUS OLICHUBAHMUS
KOMIIETEHIIUIO
OIIK-2: CnocobeH TNPUMEHATh MPOJBHHYTHIE HMHCTPYMEHTAJIBHBIC  METOJIbI
HKOHOMHUYECKOTO aHAJIN3a B MPUKIATHBIX U (MiH) GyHIAMEHTAIBHBIX HCCIICIOBAHUSAX
3HaTh: NPOABUHYTHIE | -IOUCK U MOJIHOTA U O — onpoc (1-37)
WHCTPYMEHTAJIbHBIE | 00OCHOBAaHHOCTH COEPKATEIBHOCTD K — keiic (keiic 1-
METO/IbI BEIOOpA OTBETA; YMEHUE 4), K3—
SKOHOMHYECKOTO He00X0TUMOi MIPUBOIUTH KOHTPOJIbHOE
aHaJn3a JIUTEPaATYpHl, IpUMEpBI; YMEHHUE | 3aJaHue
HCIIOJIb30BaHUE 000CHOBBIBAThH CBOKO | (BapuaHT 1-4),
BHYTPEHHUX JAHHBIX | [IO3ULIUIO; YMEHHUE KC — kpyrubrit
OpraHu3alfy JIs TI0JIb30BaThCA cTon (TeMsl 1-
aHanusa, JIONIOJTHUTEIbHON 20), U3 -
COOTBETCTBHUE OTBETA | TUTEPATYPO IIPH WHIUBUIYaJIbHBIE
COJIEPKAHUIO KypcCa; | IOATOTOBKE K 3ananus (1-6),
- HCIIOJIb30BaHKE 3aHSTHSIM; BOIPOCHI K
pa3nuyHbIX 06a3 COOTBETCTBUE 3auety (1-24)
JAHHBIX, MIPE/ICTaBICHHOMN B
- TPaMOTHOE OTBETax
UCIOJIb30BaHNE nHdopManuu
COBPEMEHHBIX MaTepuagam JIEKIHH
nH(OPMAIIMOHHO- U y4eOHOU
KOMMYHHKAITUOHHBIX | IUTEPATYPHI,
TEXHOJIOTUI W CBEJICHUSM U3
IJ100aJTbHBIX MH(OPMALIMOHHBIX
nH(OpMAaLMOHHBIX | pecypcoB MHTepHeT;
pecypcoB It 000CHOBAaHHOCTh
aHanu3a, oOparieHus Kk 6azam
dhopmupoBanue JTAHHBIX;
IPOTrpaMMBI L[E€JIeHANPaBICHHOCTh
UCCIIETIOBaHUS U MIOMUCKA U 0TOODPA;
MOATOTOBKA o0beM
AQHAIUTUYECKOTO BBITIOJTHEHHBIX
oT4yera paboTHI (B OJTHOM,
HE TIOJTHOM 00beMe);
YMeTrs  mpuMeHsATh | BeimosiHeHne IIOJIHOTA U K — keiic (keiic 1-
MPOJABUHYTHIE pacueTHBIX 3ajaHMUil | COACPKATEIBHOCTD 4), K3—
MHCTPYMEHTAIBHBIE | .  popomeaoparse | OTBETA, KOHTPOJIbHOE
METO/IbI N ——— COOTBETCTBUE 3aJlaHue
9KOHOMMUYECKOTO MIPeICTaBICHHBIX (Bapuanr 1-4),
aHanm3a B HHpOpMaLHH 06 pe3yabTaToB I13 -
NPUKITAIHBIX 1 (viaw) | @HATH3€  HPOLECCOB, | cypocTn [MpakTuyeckoe
byHIaMEHTAIBHBIX | AHATIN3E HUCCIIENOBAHUS 3aganue (1-4),
MCCIIEJOBaHMIX 3¢ (HeKTUBHOCTH (pabothi); KC — kpyrubrit
MPaBUWJIbHOCTD cTou (TeMsr 1-

pacyeToB U

IIpunoxenne 1




IrPaMOTHOCTh 20), A —
AHATUTUYECKHUX akTuBHOCTH (1-6)
BBIBOJIOB; BOIIPOCHI K
000CHOBaHHOCTH 3agery (1-24)
oOpareHus k 6azam
JTaHHBIX;
IIEJICHANIPaBICHHOCTh
MOKICKA ¥ 0TOOPA;
o0beM
BBITIOJTHEHHBIX
paboThl (B TIOJIHOM,
HE IMOJTHOM 00BeEME);

Bnaners: HaBbikamu | DopmupoBaHue MOJIHOTA U K — keiic (keiic 1-
UCIIOJIb30BaHUs AQHAJIMTUYECKOTO cozepxkarenbHOCTh | 4), K3—
IPOABUHYTHIX oT4yera IO TOram | OTBETA, KOHTPOJIbHOE
MHCTPYMEHTAJIBHBIX | MCCIIEA0BaHUS, COOTBETCTBUE 3aJlaHue
METO/10B NPOBE/ICHHE OLICHKA | COfiepKaHus oTueTa | (BapuaHt 1-4),
HKOHOMUYECKOTO TEKYIIETO COCTOSHUS | CYIIIHOCTH I13 -
aHanmu3a B HCCIIEI0BaHUS [TpakTryeckoe
IPUKIATHBIX U (UIIH) (paboTtsl); ymeHue 3ananue (1-4),
byHIaMeHTaIbHBIX o6ocHoBBIBaTh cBOIO | KC — kpyriblit
UCCIIEIOBAHUAX MTO3UILIMIO; cToi (TemMsl 1-

MPaBUIILHOCTh 20), A —

pacueToB u akTHBHOCTH (1-6)

I'PaMOTHOCTh BOIIPOCHI K

AQHATTUTHYECKUX 3auety (1-24)

BBIBO/IOB;

000CHOBaHHOCTb

oOparieHus k 6azam

JTAHHBIX;

LIeJIEHANPaBICHHOCTh

MOMCKa U 0TOOpa;

o0beM

BBITTOJTHEHHBIX

paboThI (B OJIHOM,
HE TTOJITHOM 00beMe);

2.2 I1Ikasbl OLIEHUBAHHUSL:

Texynui KOHTPOJb YCIEBAEMOCTH M IMPOMEXYTOYHAs aTTeCTalus OCYLIECTBISETCA B paMKax
HAKOMUTEJIbHOW OaluIbHO-peUTHHTOBOM crcTeMbl B 100-6amibHOM miKane:

- 50-100 6amxnoB - 3a4TEHO;

- 0-49 GannoB - HE3aUTEHO.

2 TNoOBble KOHTPOAbHbIE 334aHVA MU MHble MaTepuabl, HEOBXOAMMbIE ANA OLEHKWU 3HAHWI, YMEHWI, HaBbIKOB U
(unKn) onbiTa AEATENBHOCTH, XapPaKTEPU3YIOWMX 3Tanbl GOPMMPOBAHMA KOMMETEHLMIA B NPOLECCE OCBOEHUA
obpasoBaTeNnbHOM NPoOrpaMmbi

BOHpOCLI K 3a4CTy

1. Posib SKOHOMHYECKOTO aHaAJIM3a B IPUHATHH PEUICHUN, OCHOBaHHBIX Ha naHHbIX (data driven)

2. Paznnume noaxonoB k npunsaTHiO penienuit Data Driven Decision Making (DDDM) — undopmarnnonHo-
obocHoBanHbie pemienus U HIPPO (Highest Paid Person’s Opinion) - npuHsTHE pelieHuii Ha OCHOBE MHEHHS
PYKOBOJICTBA

3. Cucrema S5KOHOMHYECKHX MTOKa3aTelieii opraHu3anun



4. CoBpeMeHHBIE TPEHIbI PAa3BUTHUSI HHCTPYMEHTAPHS SKOHOMUYECKOTO aHAIM3a OPraHU3allid 3a PyOe:KkoM
5. IlonsaTue Moaenu U MOJCIIUPOBAHNE B OM3HECE

6. [loHsiTHE U BUIBI TPOIIECCOB B OpraHU3alNN

7. CymHoCTh OM3Hec-TIpoliecca U ero 0COOCHHOCTH

8. TexHukH aHATN3a MPOLIECCOB U MX XapaKTEPUCTUKA

9. TeXHUKH MOJAETUPOBAHUS MTPOLIECCOB U UX XapaKTePUCTHKA

10. XapakTepuctrka HoTanui MojaenupoBanus nporeccos (EFD BMPN eECP)

11. Xapakrepuctuka koHuenuuu «lllectb curmy»

12. CymHocTh «bepekaInBoro Npou3BOACTBa», IPUHIUI «BBITSITUBAHUS) IPOAYKTa

13. IlocTpoeHune KapThl NOTOKA CO3/1aHUSI LIEHHOCTU

14. TIpoueccHble (HpeMBOPKH U UX XapaKTEPUCTUKA

15. Xapakrepuctuka KoHuenuu « Touno B cpok» (just in time, JIT)

17. CymHocTh aHanm3a «3aTpaThi-BbIrob» (COSt-benefit analysis)

17. Texuuka Kan6an (Kanban) B 6epeximBoM Mpou3BOACTBE

18. Xapakrepuctuka meroga OMACK (Onpenenenne — U3mepenne — Ananus — CoBepIIEHCTBOBAHUE —
Konrpois) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaitnzen u noaxox ['emba: CymHOCTs M XapaKTEPUCTHKA

20. ITpuHIUITBI TOCTPOCHUS U BO3MOXHOCTH aHanmn3a KPI

21. MeTtoz clieHapueB B OIEHKE OYAYIIEro COCTOSIHYS OpraHu3aluu

22. Xapakrepucruka nmoaxonoB Augon (Andon) u SMED (Single Minute Exchange of Die) («cMmena mramma
32 O/IHY MUHYTY»)

23. Xapakrepuctuka noaxoaos Poka - Yoke («3ammmra ot omnomnocreii») u TPM (Total Productive
Maintenance)

24. Cymaocts metonoaoruu SIPOC (Supplier (mocrasmumk) — Input (Bxomx) — Processing (o6pabotka B
nponecce) — Output (Berxom) — Customer (morpedurens, 3aKka3unK, KITUEHT))

Kpurepuu onenku

- 50-100 6an1oB (OLIEHKA «3aYTEHOY) - M3JIOKEHHBIN MaTeprall (PaKTHUECKH BEPEH, HATUYHE TITyOOKHX
MCUEPIBIBAIOIINX 3HAHUH B 00BbEMe MPOIIEHHON MPOrpaMMbl JUCHUIUTMHBI B COOTBETCTBUH C TIOCTABICHHBIMU
IPOTpaMMOiil Kypca IeNIsSIMU | 3a]jauaMi 00y4eHUs ; TIPaBUIIbHBIC, YBEPEHHBIE ACUCTBUS 110 IPUMEHEHUIO
MOJTyYEHHBIX 3HAaHUH Ha MPaKTHKe, TPaMOTHOE M JIOTHYECKH CTPOIHOE U3JI0KEHNE MaTepualla pu OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JINTEPATYPOH;

- 0-49 6amoB (He 3aUTEHO) - OTBETHI HE CBSA3aHBI C BOIIPOCAMHU, HAJIMYKME TPYOBIX OIIMOOK B OTBETE,
HETMIOHUMAaHWe CYIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE IPUMEHSTh 3HaHUS Ha TIPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIONOJHUTENIbHBIE M HABOJAIINE BOIPOCHI

Keiic-3apaua 1
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIN3 (IPOABUHYTHIN YPOBEHb)

Xo3stiicTBEHHas cUTyarus: (Ha OCHOBE Pa3/IaTOYHOTO MaTepuana)

«Bpewms Ha nepekypbl». Ha oTHOM 13 STOHCKHUX 3aBO/IOB BO3HUKJIIA CIIEAYIOIIAs TPodiieMa: U3-3a YaCThIX
MEePEKYPOB TOKApel MPOU3BOIUTEIHFHOCTD TPY/Ia B 1IeXe OblJIa HE CIIMIIKOM BHICOKOH. [ToCTaBUTh y Kaka0T0
CTaHKa KOHTpOJIEpa - HEBO3MOKHO. /[a ¥ BUAEOKaMepy HaJl KaXIbIM CTAHKOM He IoBeculllb. Bo Bpems
«MO3TOBOI0 HITYpMa», B KOTOPOM MPUHUMAJIU ydacThe MEHEIKepbl, ObUIO HAlIGHO MPOCTOE U OCTPOYMHOE
pelieHne, yYuThIBaIoIIee YeJI0BEYECKYI0 rncuxonoruto. Kakoe?

Keiic 2 [ToTok co3maHus HEeHHOCTH

3aganue
[To maHHBIM pa3IaTOYHOrO MaTepuaa;



1. Onucats:

- JlelicTBUsI, CO3MAIONINE IIEHHOCTD.

- JleiicTBus, HE CO3JAIOINE [IEHHOCTb, HO SBISIOIIMECS HEOOXOAUMBIMU B CHITY TEXHOJIOTUYECKUX WU APYTHX
IIPUYUH.

- JleiicTBus, HE CO3AI0IINE HUKAKOW [IEHHOCTH; OT TaKUX JEHCTBUI MOKHO MIHOBEHHO OTKAa3aThCs 0€3 oTepu
LIEHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3/IaHUS LIEHHOCTHU

Keiic 3 ITocTpoenne nockun Kanoan

W3yuurte mnpemioxeHHyo MHGOPMAIUIO O MPOU3BOACTBE NPOAYKTa, cPOpMHUpYITe KaHOaH JOCKY M JaiiTe
pa3BepHYTOE ONMCAHM Mpoliecca NEPEIBUKEHHUS KapTOUEK 10 JOCKE JUIsl CO3JaHUs POIYKTa

Keiic 4

3ananue: 1o npuBeneHHoi mHbopmanuu chHopMylIHpOBaTh HUMEIOIIHUECS MPoOJIeMbl B OMMCAHMU IPOLiecca,
MIEPEYUCIIUTD BOZMOXKHBIE ITYTH MX PELICHUS, MPEATIOKUTh OLIEHKY 3P (deKTUBHOCTH perieHus Ha ocHoBe KPI

Kputepuu oneHkn KeiicoB:

- 5 0asIoB BBICTABJSETCS CTYNIEHTY, €CIIM 3aJaHhe ObLIO BHIOJHEHO YKOHOMUYECKH TPaMOTHO, MPaBHIBHO
ompezeneHa mpobiaemMa, MPaBWIBHO CHOPMYIUPOBAHA IIENIb PEIICHUS, BBISIBICHB MPUYUHBI TPOOJIEMBI,
000CHOBaHO MPHUMEHEHHE METOJIOB aHaIM3a, IporpaMMa aHaiu3a COCTaBlieHa B COOTBETCTBUU C CYIIHOCTHIO
chOpMyITMPOBAHHON TPOOJIEMBI M TIOCTaBICHHON IEJBbI0, YIPABICHYCCKUE PEIICHUS IOJHBIC, TPAMOTHO
COCTaBJICHHbIE;

- 4 GaJa BBICTABIISICTCS CTYACHTY, €CJIH 33JJaHie OBLIIO BBITOJIHEHO SKOHOMHYECKH TPAMOTHO, TIPaBHIILHO, HO HE
B IIOJIHOM O0BEME Ompe/esieHa podiieMa, PaBUIBLHO cHOpMyTHpOBaHA IIETb PEIICHUS, BBISBICHBI IPUYHNHBI
npo6yieMbl, 000CHOBAaHO MPUMEHEHHE METOJOB aHajdu3a, MporpamMma aHallu3a COCTaBlieHA B COOTBETCTBUU C
CYIIHOCTBIO TIPOOJEMBbI M TIOCTaBICHHOW II€lbI0, HO B HEH [OMYCKAIOTCS OTIEIbHBIC JIOTHYECKHUE H
MOTPEIIHOCTH, YIIPaBICHUECKHUE PELICHUS, TPAMOTHO COCTABIICHHBIE

- 2 GaJna - BBICTABJISIETCSI CTYJIEHTY, €CJIU 3aJaHKE BBIMIOJIHEHO HE MOJIHOCTHIO, HE TOYHO ONpe/iesieHa Ipobiema,
HE TOJIHOCTBhIO C(HOPMYIHMPOBAHA IIE€Nb PEIICHUS, BBISBICHBI HE BCE MPHUYMHBI MPOOIEMBI, UMEIOT MECTO
OTJIETTbHBIE OITMOKK B ()OPMYJIIMPOBKE UX TPeOOBAHUM, MPUMEHEHHE METOJIOB aHAJIM3a 0OOCHOBAHO YaCTUYHO,
MporpaMMa aHajii3a COCTaBIIEHA B COOTBETCTBUU C CYIIHOCTHIO MPOOJIEMBI U TIOCTAaBICHHON IEeNbI0, HO B HEH
JIOTYCKAIOTCS OT/IEbHBIC JIOTHUECKHUE U MOTPEIIHOCTH, YIIPABICHUYECKHE PEIIeHUs He Bcerjna 000CHOBAHHBIE.
JlomyIieHHbIe OMMOKH YBEPEHHO HWCIPABISIOTCS ITOCIIE JIOTOJHUTEIBHBIX BOIPOCOB; B IIEJIOM TPaBUJIHHBIC
JEMCTBHS 110 IPUMEHEHHUIO 3HAHWN OM3HEC-aHaIn3a Ha MPAKTUKE.

- 0 GaJIJIOB - BBICTABJISCTCS CTYACHTY, €CIIM 3aJlaHUE BBIMTOJTHCHO HEMPABIILHO, HIMEIOT MECTO TPyObIe ONIHOKH,
HEMOHMMAaHHE CYIIHOCTH HW3JIaraeéMoro BOIpPOCa, HEYyMEHHE MPUMEHSTh 3HaHMUS Ha mpakThke. OTCyTCTBYyeT
MporpaMMa aHajn3a Wi COCTABIICHA C CYIIICCTBCHHBIMU OIIMOKAMH, YIIPABICHYCCKIE PEIICHUS /WU TPUIUHBI
mpoOJIeMbl OTCYTCTBYIOT WJIM H3JI0XKEHBl HEKOPPEKTHO. B Xoje JOMONHUTENbHBIX BOMPOCOB CTYACHT
JIEMOHCTPHPYET HEYBEPEHHOCTh U HETOYHOCTH OTBETOB.

JlomKHBI OBITH PEIIeHbI BCE KeWChI, MaKCUMalTbHBIN Oayt 20.

IIpakTu4yeckoe 3aganue 1
KonTtpoabHas kaprta

[TocTponTh KOHTpONBHYIO KapTy lllyxapTa 1o JaHHBIM pa31aTOYHOrO MaTepuUIIa.

IIpakTH4eckoe 3aganue 2
IHocTpoenue /IpeBOBUIHOM 1HArPpaMMbl
ITocTpouTh IPEBOBUIHYIO IUArpaMMYy 110 MPEUIOKEHHBIM IPENIOAABATENSAM CUTYaALUAM.



IpakTnyeckoe 3ananue 3
AHaJIU3 KOPHEBbIX NPUYHH
[Toctpouts Mozenu McukaBbl BHIOpaHHBIX (IPEIOKEHHBIX ) TPEMETHBIX 00JIaCTe! ISl BBISIBIICHUS! KOPHEBBIX
IIPUYHH

IpakTnyeckoe 3axanue 4
ITocTpoenue nuarpamMmel pazopoca
[Toctpouts nuarpammy pazdpoca 1o UMErIUMCs JaHHBIM

Kpurtepuu ouenku

- 3 GaJuta BBICTABIIAETCS CTYACHTY, €CJIM 3a/laHHE BBIOJIHEHO MPABWIBHO, IPABUIBHO BBIABICHA MPOOIEMa U
OIMCAaHO pelIeHue (M/WIM IOCTPOSHA MOJIENB), PE3YIbTaThl 0()OPMIICHBI IPaMOTHO U aKKypaTHO;

- 2 Gajuta BBICTABIISIETCS CTYACHTY, €CJIM 3a/laHHE BBIIOJIHEHO NMPABHIBHO, IPABIIIBHO BBIBJIECHA MPOOIeMa U
OIHCAHO peleHue (W/WIM IMOCTPOCHAa MOJENb), O(QOPMIEHHE KOPPEKTHO, HO JIOIYCKAalOTCS OTIEIIbHbIC
JIOTMYECKUE U CTUIMCTUYECKUE MTOTPEITHOCTH U HETOYHOCTH,

- 1 Gasut - BBICTABIIIETCSI CTYICHTY, €CJIH 3a/1aHHE BBIIIOJIHEHO HE MOJIHOCTHIO, Ipo0ieMa OMicaHa He TOJHOCTHIO
(v/unu MoIeNb MOCTPOCHA C OIIMOKAaMH), €CTh HEJO4eThl B O(OopMIIEHHH pe3yiIbTaTOB, HO BCE YBEPEHHO
HCTIPABIISIETCS TIOCIIE JOTTOJTHUTEIBHBIX BOIPOCOB; MPABUIIBHBIE B IIEJIOM JCHCTBUS 10 MPUMEHEHHIO 3HAHUHN Ha
IPaKTHKE.

- 0 6aJIoB - BBICTABISIETCS CTYJICHTY, €CIIH 33/IaHUE BBHIIIOJHEHO HETIPABHIIBHO, UMEIOT MECTO TpyObIe OIIHNOKH,
HETOHMMaHNEe CYIIHOCTH H3JIaraeéMoro BONpPOCa, HEYMEHHE NPUMEHSATh 3HAHHMA Ha IpakTuke. B xone
JOTIOJTHUTEIBHBIX BOIIPOCOB CTYJCHT AEMOHCTPHPYET HEYBEPEHHOCTh M HETOYHOCTHh OTBETOB.

JIo/KHBI OBITH PEIIEHbI BCE MPAKTUYECKUE 3aJaHUsI, MAKCUMaJIbHBIN Oat 12.

Bomnpocsl 1uist onmpoca
N0 IMCHUIIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

=

ConeprkaHue U CyIIHOCTh SKOHOMHYECKOTIO aHAIN3a

2. Xapakrepuctuka nogaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsITHE pPEIIEHN HA OCHOBE
MHEHHS PYKOBOJICTBA

3. Xapakrepuctuka noaxona Data Driven Decision Making (DDDM) — uadopmarimonto-

000CHOBaHHBIE PELICHUS

[ToHATHE MO/IEH U 3TAIBI €€ TOCTPOCHHS

[TonsaTHe nporecca, 1 UX XapaKTepUCTHKA

Buner nponeccoB B coorBerctBuu co crangaptamu [SO 9001:2008 MexyHapoaHbI cTaHAapT

cHCTeMbl MEHE/DKMEHTa KauecTBa (TpeOoBanus) (Quality management systems - Requirement) u

NCO 9001-2008 Haumonanbublii crangapT Poccuiickoit ®exepanuu CUCTEMBbl MEHEIXKMEHTa

KayecTBa

7. TlpuHOUTIBI MOJETUPOBAHHS ITPOIIECCOB

8. Xapakrepuctuka 6u3Hec-mpolecca

9. XapakrepucTuka IpOU3BOJCTBEHHOTO MPOIecca

10. XapakTepucTHKa TEXHOJIOTHYECKOT0 Ipoliecca

11. XapakTepucTruka OCHOBHBIX U BCIIOMOTaTeJIbHBIX MPOIIECCOB

12. XapakTepucTHKa MPOLIECCOB yIPaBICHHS

13. OcobGeHHOCTH HOTAIM MOJISIIMPOBAHUS U UX IPUMEHEHHE TIPU OMTUCAHUH TPOIIECCOB

14. TTpuHIUIBL «OEPEKITUBOTO MPOU3BOJICTBA»

15. Xapakrepuctuka 1enouku msati aktuBHocTeit (SIPOC —enouka) onrcanus mpoiecca Co3aanus
CTOMMOCTH

16. O6mas cxema noctpoerus kaptol [1CL]

17. Buas! notokoB kaptsl [1CI]

18. Kapra I1CL] Tekymiero cocTossHUs

19. Kapra IICIL] uaeansHOTO COCTOSIHUS

o oA



20. BorsBieHue pa3pbIBOB MEXK/1y €r0 TEKYIIMM U JKETaeMbIM COCTOSIHUEM TIPH aHAJIN3€E MPOIIECCOB
21. DOramnbl noctpoenus cucreMbl «lllects Curm»

22. Tunsl 1e(heKTOB U NOTEPb B OPraHU3AINH

23. IloHsiTHE TIEHHOCTH JIJIsI TOTPEOUTENIS B KOHIICTIIIMH «OEPEKITUBOTO MTPOU3BOICTBAY»
24. TIpyuHIUT «BBITSTUBAHUS» €TO CYIIHOCTh

25. Jlnarpamma McukaBbl

26. KoHTpONbHBIN JIMCTOK ¥ KOHTpOJIbHBIE KapThl Lllyxapra

27. Matpwiia mpuOpUTETOB

28. Metoxn Kanban u ero onucanue

29. Bunp! kapTouek Kan6an

30. [Mpunuuns! pazpadorku KPI

31. MeToa «3aTpaThl-BBITOAB) U €T0 XapaKTEPUCTHUKA

32. CymHOCTh HOHATHS «OyayIee COCTOSTHIE OPraHnu3aluny

33. MeToz ciieHapueB 1 €ro XapaKTepUCTHKA

34. TloHsTHE U CYIIIHOCTH PpeiMBOpPKa

35. XapakTepHucTuKa MpOoIecCHbIX (PPEHMBOPKOB B OpraHU3aINH

36. PenH>XMHUHUPT U MH)KUHUPUHT OU3HEC-TIPOLIECCOB

37. MeTOo0IOTHSL «TOYHO B CPOK» U €€ XapaKTCPUCTUKA»

Kputepun onenkn

2 Oaia BBICTABIISIETCS, €CJIM OTBET HA IPEIOAKEHHBIN BOIIPOC AAaH B IIOJHOM 00bEME, CTYIEHT JIEMOHCTPUPYET
HaJIMYMe TBEPJbIX 3HAHUH B 0ObeMe MPOHJIEHHOI0 Kypca B COOTBETCTBMM C LIEJSAIMHM OOYy4eHHUs, B ciydae
U3JIOKEHUSI OTBETOB C OTIEIBHBIMU OIMMOKAMHU, YBEPEHHO HCIIPABISAET MOCJE JIOTOJHUTEILHBIX BOIPOCOB;
IpaBUJIbHBIE JIE€HCTBUSA 10 IPUMEHEHHUIO 3HAHNUH Ha IPAaKTUKe, 00y4yaroIuiicsl YCBOUJI OCHOBHYIO JIUTEPATYPY,
PEKOMEHI0BaHHYIO B paboueil mporpaMme JUCIUILINHBI;

Onenka 1 Gay1 BbICTABISCTCA, €CJIM OTBET HAa  MPEUIOKEHHBIH  BONPOC  JaH 4YacTUYHO, Tpedyercs
HE3HAYUTENIbHOE JIOTIOJIHEHHUE JaHHOI'O OTBETA

Onenka 0 6aJi7I0B BBICTaBIISIETCS, €CIIU

1. HE J1aH OTBET Ha MPEeJIJIOKEHHBIN BOIPOC

2. OTBETHl HE COOTBETCTBYET CYIIECTBY 33JaHHOTO BOIPOCA, W/MJIU HAJIWYME IpyObIX OIMOOK B OTBETE,
HEMOHMMAaHUE CYIIHOCTH M3J1araéMoro BOIpOca, HEYMEHHE MPUMEHSATh 3HaHUS Ha NMPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB HA JIONOJHUTENIBHBIE U HABOASIINE BOIIPOCHD»

MaxkcumanbHbli 0amn 3a cemectp 20.

KommuiekT BApHAHTOB /151 KOHTPOJIBHOT'O 32IaHUS
N0 IMCHUILIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

1 BAPHAHT
1. Tlopsnok nocrpoenus kaptsl [1CI]
2. Cymmuocts koHueniuu «llects Curmy»
3. Tlocrpoenue nuarpaMMbl MicukaBsl
2 BAPUHAHT
1. TIpuHIUIBI «OEPEKITUBOTO MPOU3BOICTBA»
2. Bwuasl mporeccoB, X ONMUCAHKE
3. TlocTpoeHue muarpaMMBbl CXOJICTBA
3 BAPUHAHT
1. Bwasl noteph B OpraHu3anuu
2. Ipunuuns! paspadotku KPI
3. IlocTpoenue npeBOBUIHON TUATrPAMMBI



4 BAPUAHT
1. IIpuHIUD «BBITATUBAHUS) €TO CYLUTHOCTh
2. Meroa cueHapHeB B OIPEIEICHUN OYIyIIEro COCTOSIHUS OpraHu3alun
3. Tloctpoenue nuarpaMmmsel pazopoca

Kpurepum oneHku:

-4 6aJIJIa BBICTABJIACTCA CTYACHTY, CCJIM BCC 3aJlaHUs BBIIIOJIHCHHBIC INPAaBUJIBHO, BBIBOAbI Pa3BCPHYTHIC,
IpaMOTHbIE, SKOHOMHYECKH 000CHOBAHHbIE, TUArpaMMbl TPaMOTHO U aKKYPaTHO MOCTPOCHBI;

-3 6aJIJIa BBICTABJIAICTCA CTYACHTY, €CJIM BCC 3aaHUA BBIIIOJIHCHHBIC IPABUJIBHO, BBIBOABI JOCTATOYHO ITOJIHBIC,
SKOHOMHUYECKH OOOCHOBAHHBIE, HO JOIMYCKAIOTCS OTIENbHbIC JIOTMYECKHUE U CTHJIMCTUYECKHE MOTPEIIHOCTH,
AuarpaMmbl rpaMOTHO U aKKYPAaTHO NOCTPOCHLI

- 1 Gam - BeICTaBJIsIETCS CTYACHTY, €CIIU 33JaHUsI BHITIOJHEHBI HE TIOJTHOCTBIO, BBIBOJIBI HE JJOCTATOYHO IOJIHBIE,
COJIEpKaT OTJENIbHBIE OIIMOKHU, HO YBEPEHHO UCIPABIISIOTCS ITOCIIE JOTIOJHUTEIBHBIX BOIIPOCOB; IPABHIILHEIC B
L[EJIOM JICUCTBHUS 110 MPUMEHEHHIO 3HAaHUI Ha MPaKTUKE, IUarpaMMbl TPAMOTHO IMOCTPOCHHBI.

- 0 GaiyIOB - BBICTABIIACTCS CTYIEHTY, €CIIH 3a/1aHUS BHIIIOJHEHBI HEMTPABUIBHO, UIMEIOT MECTO IpyOble OIINOKH,
HEMOHMMAHHE CYIIHOCTH H3JIaraeMoro BONpOCa, HEYMEHUE INPUMEHSATh 3HAHHUS Ha TMPaKTUKE. BBIBOJBI
OTCYTCTBYIOT HJIM H3JIOKCHBI 3KOHOMHUUYCCKH HCKOPPEKTHO. B X04€ OOIOJHHUTECIBHBIX BOIIPOCOB CTYICHT
JEMOHCTPUPYET HEYBEPEHHOCTh M HETOUHOCTh OTBETOB, IMAarpPaMMBbI IOCTPOCHBI C CYIECTBEHHBIMU OIIUOKAMHU.

JIoKHBI OBITH BBITIOJIHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIN 6ar 8.

Ilepeyens Tem 11 KPYIJIOI0 CTOJIA
10 JUCHUIIMHE JKOHOMUYECKHI aHAJM3 (IIPOABUHYTHIN YPOBEHb)

=

CucreMa S5KOHOMUYECKHUX MOKa3aTelei OpraHu3auu

2. Xapakrepuctuka 1ukina "Plan - Do - Check - Act" (PDCA) B cooTtBeTcTBUM cO cTaHmaptamu SO
9001:2008 MexayHapoaHBIA CTaHAAPT CHUCTEMBbI MEHEDKMEHTa KadecTBa (Tpebomanms) (Quality
management systems - Requirement) u MCO 9001-2008 HamumonanbsHblid crangapt Poccuiickoi
denepanuy CUCTEMbI MEHEP)KMEHTA KayecTBa

3. XapakTepHCcTHKa MOJEIH CHUCTEeMbl MEHEDKMEHTa KaueCcTBa, OCHOBaHHAsI Ha MPOIIECCHOM TTOAX0/1e

4. Wcropus coznanus noaxona «lects Curm»

5. Cratuctuyeckuii KOHTPOJIb B CHCTeME «mIecTh CUTM» M €r0 MHCTPYMEHTBI: TUCTICPCHOHHBIN aHAaJIH3;
PEerpecCHOHHBIN aHaN3; TOYeYHas Juarpamma; KoHTposbHas kapra Illyxapra; quarpamma [lapero

6. Konnermmus ¢pynkunu noteps kauectsa (Quality Loss Function) I'. Tarytu

7. Kaprta noroka coznanus nesnocty, I1CL] (value stream mapping, VSM), ee onncanue u BO3MOXXHOCTH

8. Ommcanne texHonoruu peanm3auu npoektoB OMACK (DMAIC) (Ompenencane — M3mepenune —
Amnanu3z — CoBepieHcTBoBaHHE — KOHTpOIIB)

9. Hwuarpamma [laperTo u ee onmcanue

10. CereBoii rpaduk, XapaKTepUCTHKA U IPUHIUIIBI IOCTPOEHUS

11. quarpamma PDPC u ee onucanue

12. inarpamma paszbpoca

13. lmarpamma cX0JICTBa U IMarpaMMa CBSI3CH

14. JlpeBoBHHas 1uarpamMma U MaTpUyHas JuarpaMma

15. Cymnocts FMEA ananuza

16. ®unocodus Kaiinzen

17. Meron I'em0a 1 ero OCHOBHbBIE PUHIUIIBI

18. Metona 5S u ero cynHocTh

19. Metoauka TPM (Total Productive Maintenance)

20. Cucrema ynpasienus npoekramu Ha ocHoBe PMI PMBoK

IIporpamma npoBeaeHUsi KPYIJIOro CTOJIa U MeTOANYECKHE PEKOMEHIAlNH 0 MOATOTOBKE.

JInst mpoBe/ieHus KPYTJIOro CToJIa CTYJSHTaM IMpeiaracTcs TeMaTHKa, 10 KOTOPOW TOTOBHTCS pedepar
(cM. TpeOOBaHUsI B METOJIMYECKUX YKa3aHUSX ), BRICTYIUICHHE (COOOIIeHHEe) Ha 5-7 MUH U nipe3eHTanus. [Tocie
JOKJIaga CTYJACHTaM 3aJaeTcsi He MeHee 2-X JIONMOJHUTEIBHBIX BOMPOCOB MperojaBaTesieM H/Uin
00y4aroIUMUCs.



Jns moaroroBke pedepara HEOOXOJUMO HCIOJIH30BAHME OCHOBHOM M JOMOJHHUTEIBHOM JHUTEPaTypHI,
POCCHICKHX U 3apy0eKHBIX HHPOPMAIIMOHHBIX PECYPCOB U 0a3 JaHHBIX

Kpurepum oneHku:

- 10 GayoB - M3JIOXKEHHBIA MaTepuasl (aKTHYECKH BEPEH, HAJIMYHE TTTyOOKHX HCUEPIBIBAIOIIMX 3HAHUH MO
MOJITOTOBJICHHOMY BOIIPOCY, B TOM YHCJIC OOIIMPHBIE 3HAHUS B LIEJIOM 10 JUCLUILIMHE; TPAMOTHOE U JIOTHYECKU
CTPOWHOE U3JI0KEHUE MaTepraa B IOKJIAJIe U MPE3ECHTALUH, IIMPOKOE UCIIOIB30BAHNUE HE TOJIBKO OCHOBHOM, HO
U JIOTIOJIHUTEIBHOW JIMTEpaTyphl, JOKIAJ M3JIaracTcs CaMOCTOSITENbHO (HE YMTAeTCs), YBEPEHHbIE OTBETHI Ha
JOTIOJTHUTEBHBIE BOIPOCHI,

- 8 Oayta - M3JIOKEHHBI MaTepuan BEpeH, HaIW4Ke TOJIHBIX 3HAHUH B 00beMe MPOWICHHON MPOrpaMMBI 110
MOJITOTOBJICHHOMY BOIIPOCY; TPaMOTHOE M3JIOKEHHE MaTepuayia B JOKIaJA€ W TNPE3CHTAlUH, IIUPOKOe
UCIIOJIb30BAHUE OCHOBHOMW JIMTEPATYPhI, JOKJIA/] M3JIaracTcs CaMOCTOSATENBHO (HE YMTAETCs), YBEPEHHBIE, HO
HE/I0CTaTOYHO MOJHBIE OTBETHI HA JIOTIOJHUTEIILHBIE BOTIPOCHL;

- 6 Oanya — M3TOKEHHBIM MaTepuan BEepeH, HaJM4Yhe TBEPAbIX 3HAHUH B 00beMe MPONHAEHHON MPOTrpaMMBbl 110
MOJITOTOBJICHHOMY BOIIPOCY; U3JIOKEHHUE MaTepuala B JOKJIaJe U MPE3EHTALUHU C OTCIbHBIMU OIINOKAMH WU
HETOYHOCTSIMH, YBEPEHHO HCIPABICHHBIMU B XOJ€ JOIOJHHUTEIBHBIX BOIPOCOB, HCIIOIH30BAHHE TOJIBKO
OCHOBHOM JIUTEpATyphl, MJOKJIAJ H3Jaraercs HE CaMOCTOSTENbHO (YMTaeTCs), YBEpPEHHBbIE OTBETHI Ha
JOTOJTHUTEIIbHBIE BOIIPOCHI;

- 0 OammoB — MOKIAL HE CBA3aH C BBIOPAHHBIM JUIS JUCKYCCHH BOIPOCOM, HAJIMYHME TPYOBIX OMIMOOK,
HETIOHMMaHNEe CYIIHOCTH H3J1araéMoro BOIPOCA, OTCYTCTBHE IPE3CHTALUH, HEYBEPEHHOCTh M HETOYHOCTh
OTBETOB Ha JIOTIOJIHUTEIILHBIC ¥ HABOISIINE BOTIPOCHI.

JIoIDKHO OBITH BBITIOIHEHO ABa pedepara. MakcumanbHbIi Oam 20.

NuauBuayanbHble 3a1aHUA
10 JUCHUIIMHE JKOHOMUYECKHI aHAJM3 (IIPOABUHYTHIN YPOBEHb)

BeinonHenue MHAMBUIYalbHBIX 3aJaHUl MpeanosaraeT CleAyolMe BUAbI 3aJlaHuil Ha BbIOOp cTyxaeHTa: 1-
KOHKYPCBI, 2-CTaThH, 3-T0KJIaAbl Ha KOH(pEPEHINH, 4-HHTEHCUBBI, S-TIPOCKTHAsA paboTa 1 6-/Ip. B COOTBETCTBUHU
C IUIAaHOM M PEKOMEHJALUsAMU IpernojaBaTelid. 3alaHus JOJDKHBI COOTBETCTBOBATh TEMATHKE IUCLIUILIMHBI
«DKOHOMUYECKUI aHanu3 (IIPOJBUHYTHIM YPOBEHB)», COIEPKATh TPUMEHEHHE METOJUK, TEXHUK, [TOKa3aTenen
HSKOHOMMUYECKOTO aHAJIN3a OpraHU3aL1H.

Kputepuu onenku:

- 9-10 GayutoB  ecnu 3aJaHKEe BBHITIOJHEHO MPABUJIBHO U B TIOJTHOM 00BEME, NMPABIIILHO BBISBIICHA MpoOIeMa 1
OIHMCAHO PELICHHE, Pe3yIbTaThl 0(hOPMIIEHBI TPAMOTHO M aKKYPaTHO W/WJIH 32 BHITIOJTHEHHE 3aJaHUSI IPUCYKICHA
nobena, mMpu30BOe MECTO, TPaMoTa, 0JIar01apHOCTH;

- 7-8 6amioB ecnM 3a/laHue BBIMOJTHEHO MPaBUJILHO, MPABUIBHO BBISBIEHA MpoOJjeMa U OMHCAHO pEIICHHE,
oopmileHHe KOPPEKTHO, HO JIOMYCKAIOTCS OTICIBHBIC JIOTHYSCKHE W CTHIMCTUYSCKHE MOTPEITHOCTH U
HETOYHOCTH,

- 5-6 0aJyUIoB - €CJM 3a/laHKe BHITIOJIHEHO HE MOJIHOCTHIO, TTPo0IeMa OnucaHa He TIOJIHOCThIO, €CTh HEJIOUETHI B
o opMIIEHHHU PE3yNbTAaTOB, HO BCE YBEPEHHO HCIIPABIISIETCS MOCIE TOMOIHUTENBHBIX BOIIPOCOB; MPABUIIbHbBIE B
LIEJIOM JICHCTBUSA 10 PUMEHEHUIO 3HAHUM Ha MPAKTHUKE.

MaxkcumanbHOe KonndecTBO 6amtoB 20.

3 MeToaunyeckme matepuabl, ONpeaensiowme Npouenypbl OLEHNBAHWA 3HAHWM, YMEHUIA, HaBbIKOB U (MaK) onbiTa
DEATENbHOCTY, XapaKTEPU3YIOLLMX 3Tanbl OPMUPOBAHMA KOMMNETEHLMIA

[Tponerypsl OLleHMBaHMS BKIIIOYAIOT B ce0sl TEKYIIHI KOHTPOJIb M TPOMEXKYTOUHYIO aTTECTAIUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCA C MCIOJIb30BAHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JaHHOTO NPWIOXKEHHs. Pe3ynbTaTsl TEKYHIETO KOHTPOJIS JOBOJSATCS O CBEACHHUS
CTYZEHTOB JI0 TPOMEXYTOYHOM aTTeCTallUu.

IIpomexyTouHas aTTecTanms NIpoBOAUTCS B GopMe 3ayeTa.



3ayeT MPOBOAMUTCS MO OKOHYAHUM TEOPETUYECKOro OOy4eHHs 10 Hayajla HK3aMEHAllMOHHOH ceccuu B
IIMUCBMEHHOM BHJE. 3a4yeT MPOBOAUTCS IO PACHUCAHUIO 3K3aMEHAIlMOHHOM CECCUU B IIUCBMEHHOM BHJE.
KonngecTBo BonpocoB B 3a4eTHOM 33aHuu — 2. [IpoBepka 0TBETOB U 0OBSBICHUE PE3YIbTATOB IPOU3BOAUTCS
B JIeHb 3aueTa. KaxxoMy oOydaromemycsi, JOMyIIeHHOMY K MPOLeaype, Mpu MPeIbsIBICHIH 3aU€THONH KHUKKH
npernoaBaTeneM Beigaercs omiet. Ilocie momyyeHust Ousiera u MoAroTOBKH OTBETOB OOYUAIOMIMIACS JOJDKEH B
Mepy UMEIOIINXCSI 3HAaHUH, YMEHU, HABBIKOB, C(OOPMUPOBAHHOCTH KOMIIETCHIIUH J1aTh Pa3BEPHYTHIE OTBETHI HA
IIOCTABJICHHBIE B 3aJlaHUM BOIPOCHl B YCTAaHOBJICHHOE IpenoaasareneM BpeMs. [IpoaoiKUTEeNIbHOCTD
IIPOBEJEHUS MPOLEAYpPbl OMNPENEIACTCS IPENOAABATEIEM CaMOCTOATEIbHO, MCXOAd U3  CIOXHOCTHU
WH/MBUYAJIbHBIX 3a/laHUM, KOJUYECTBa BOIPOCOB, 00BbEMa OLIEHMBAEMOI'0 Y4eOHOro MaTepuasa, oOuiel
TPYAOEMKOCTH H3y4aeMOM AMCLUUIUIMHBI (MOAyJisi) M JApyrux (axrtopoB. IIpu 3TOM NpPOAOIKUTENBHOCTh
IIPOBEACHUS IIPOLIEYPBI HE TOJKHA, KaK IIPABUIIO, IIPEBBIIATH IBYX aKaJeMUYECKUX YaCOB.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI

«IKOHOMHYECKHH aHAJIM3 (IPOABUHYTHI YPOBEHb)
»

Y4eOHBIM IIAaHOM MPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:
- JIGKLIUH;
- IPAaKTUYECKUE 3aHSITHS.
B Xxome NEeKIMOHHBIX 3aHATHH pPAcCMAaTPUBAIOTCA OCHOBHBIE TEMBI Kypca, HpPEIyCMOTPEHHBIE pabodeit

MIPOrpaMMOil AUCIUILIUHBL, JAIOTCS  PEKOMEHIAINH ISl CAMOCTOSITEIbHON PabOThI U MOATOTOBKE K MPAKTUYECKUM
3aHATHUSM.

B xoJe npakTHueckux 3aHATHI YIIyOIsSIOTCS U 3aKPEIUISIIOTCS 3HAHUS CTYICHTOB 10 PSIy PacCCMOTPEHHBIX
Ha JIGKUUSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM BEJICHUS AHATUTHYECKOTO MCCIEJOBAaHUS B COOTBETCTBHM C
KOMIETCHIUSMH TUCUUILINHBI.

[Ipu moAroTOBKE K MPAKTUYECKUM 3AHATUSAM KK CTYAEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYyPY;

— W3YYUTh KOHCIIEKTHI JEKIIU;

— IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TEME;

— MpU HAJUYUM PEKOMEHJOBAHHOTO IMpENoJaBaTesieM MNPU H3YYEHHHM Ka)KJOM TEMbl JOMAIIHEro 3aJaHus
MMHUCbMEHHO €T0 PELIUTh.

ITo cornacoBanuio ¢ mpemnojaBaTesieM CTYIEHT MOXeT TMOArOTOBHUTH pedepar, JOKIal Wik COOOIIEHUE O
Teme 3aHATUd. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHSM CTYAEHTBI  MOTYT  BOCHOJIb30BaThCsA
KOHCYJIbTAIIUSIMU IIPENOAABATENIS.

Bompocel, He  paccMOTpeHHBIE Ha JICKIUSAX W MPAKTUYECKHUX 3aHATHUAX, JOJIKHBI OBITh HM3YUEHBI
CTYJICHTAMH B XOJI¢ CaMOCTOSITEIILHON paboThl. KOHTpoIs camMoCTOSITENbHON paboThl CTYIEHTOB HAaJ
y4eOHOW MpOrpaMMOi Kypca OCYIIECTBISETCS B  XOJ€ MPAKTUYCCKUX 3aHATHH METOJAOM  yCTHOTO
orpoca, MPOBEPKU 3aJaHUl, MOCPEICTBOM IMPOBEACHUS KOHTPOJIBHBIX M CAMOCTOATENBHBIX paboT. B xoxe
CaMOCTOSITENTFHOM ~ pabOThl KaXIbl  CTyAEHT  00si3aH  TPOYHTATh OCHOBHYIO M IO BO3MO>KHOCTH
JOTIOJIHUTEBHYIO  JIUTEpAaTypy IO MU3y4YaeMOW TeMe, MOINOJHUTh KOHCHIEKTHI JIEKIMU HEAOCTAKOIINUM
MaTepUaJIOM. BBIIENUTH  HENOHATHBIE  TEPMHUHBI, HAWTH MX 3HAYEHHE B DHUUKIOINECINYECKUX
CJIOBApSX.

CTyaeHT JOKEH TOTOBUTHCA K TMPEACTOSIIEMY MPAKTHUYECKOMY 3aHSATHUIO IO BCEM, OO0O3HAYCHHBIM
B paboueli mporpaMMme JUCHHUTIITUHBI BOIIPOCAM.

[Ipu peanmuzanuu  pa3IUYHBIX  BUJOB  y4eOHOM  pabOThI  UCIOJB3YIOTCA pa3HOOOpasHbie (B T.4.
WHTEPAKTUBHBIC) METO/IBI O0yUYEHUS], B YACTHOCTH:

- UHTEPAKTUBHAS JOCKA JUIS IIOArOTOBKHU U IPOBEICHUS JEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN;

- UHTEPAKTUBHBIC 3aHATHUS IPOBEACHHUS JIEKIIMM U CEMUHAPOB

JI1s1 TOATOTOBKH K 3aHATHAM, TEKYIIEMY KOHTPOJIFO U MPOMEXKYTOYHON aTTECTAllMM CTYAEHTBl MOTYT
BOCIIOJIb30BaThCs ANEKTPOHHO-OMONMMOTEYHBIMU cucTeMaMH. Tak ke oOydaromuecs MOTYT B3STh Ha JIOM
HEOOXOAUMYIO  JHUTEepaTypy Ha  a0OHEMEHTE  YHUBEPCUTETCKOH OMOIMOTEKM WM BOCIOJIB30BaThCS
YUTAJIbHBIMU 3aJ1aMHU.

MeToanyeckue peKOMEHAAUMH 110 HANTUCAHUIO pedepaToB, TPeOOBaHKS K 0(POPMIICHHIO

CryaeHThl B KaUeCTBE CAMOCTOATENBHOM PabOThI JOJKHBI BHIIOJIHUTE 2 pedepaTa o Haubosiee BaKHbIM

paznenaM aucuMIuiuHel. [IpuMepHsbiii nepeueHs TeM pedeparoB npuBeaeH B npuioxenuu 1 k PITI.

Pedepar Beimonusercs ¢ ucnonb3oBanueM Microsoft Office. Mcrounukamu uHGOpMaIy Jis HaMCaHUS
pedepara sABISAIOTCA y4eOHUKHM M y4deOHbIE MOCOOHMS IO JaHHOM AMCIUIUIMHE, a TakXke aBTopedeparsl Mo
cnenuanbHocTy 08.00.12. «byxrantepckuil yueT, CTaTUCTHKAY, GOPMbI OyXTraJITepcKOl OTYETHOCTH MPEANPUSITHS.

O0wem pedepara H0KEH HaxoAuThbes B mpeaenax 10-15 crpanun nmctoB ¢opmata A4, oTnedaTaHHBIX Ha
kommbioTepe. Tekcr medataercst mpudrom Times New Roman Ne 14 gepes 1,5 untepBana. MckimodeHne MOryT



COCTaBJIATh TAOJMIIBL, TJI€ IPH HEOOXOAUMOCTH MOKHO TpuMeHaTh 12 mpudt Times New Roman ¢ oxuHapHbIM
UHTEpBaJIOM. TeKcT paboThI T0JKEH ObITh BRIPOBHEH M0 mupuHe. L[BeT mipudTa yepHbIil.

Bce nuctsl (TeKCTOBBIE, TAOIUYHBIE) JOJKHBI OBITH BBIMIOJIHEHBI C COOTIOIEHUEM CIIETYIONINX Pa3MEPOB TOJCH:
npaBoe - He MeHee 10 MM, BepxHee W HUKHee - He MeHee 20 MM, jieBoe - He MeHee 30 MM. TeKkCcT paMkoil He
ouepuuBaercs. Paspemaercs HCIIONB30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTU aKIIEHTHPOBAHMSI BHUMAaHMS Ha
OIpe/IeNICHHBIX TePMUHAX, (hopMyIiax, MpUMEHss MPUGTHI Pa3HON FTapHUTYPHI.

KagyecTBo HamewyaraHHOrO TEeKCTa W O(GOPMIICHHS WJUTIOCTPAlMil, TaOJHIl, paclevyaToK JJO0JDKHO HMETh
PaBHOMEPHYIO INIOTHOCTh U YAOBJIETBOPATH TPEOOBAHUIO UX YETKOI'O BOCIPOU3BEICHUS.

OmneyaTtky, ONMUCKM W TpapuuecKue HETOYHOCTH, OOHApyKEHHBIE B TIIpoliecce TMOATOTOBKU pedepara,
JIOTTYCKAEeTCs UCTIPABIIATh 3aKpallliBaHueM 0eJoil KpacKoil 1 HaHECEHHEM Ha TOM )K€ MECTe UCIIPaBICHHOIO TEKCTa
(rpacvkn) MaITMHONMCHBIM CLIOCOOOM WJIM YEPHBIMH YEPHUIIAMH, TACTON MIIU TYIIBIO - PYKOMUCHBIM CITIOCOOOM.

[ToBpexxaeHust TUCTOB, MOMApKU U CJEAbl HE IOJHOCTHIO YAAJEHHOrO IMpEeXHEro Tekcra (Tpaduku) He
nomyckatorcs. JlomyckaeTcst He Oosee Tpex UCIPABJICHHUM Ha OJHOM CTpaHUIIE.

Hymepanusi ctpaHul] u nmpuioKeHUH, BXOASIIUMX B €€ cocTaB pedepara, AOKHA ObITh ckBo3Has. Homep
CTpaHMIIBI CTABUTCS BBEPXY IMOCPEIMHE JINCTa WM BBEpXy cmpaBa apabckumu mudpamu. IlepBoii crpanuneit
CUMUTACTCS «TUTYJIbHBINA JIUCT», BTOpas cTpaHuna - «CopepxaHue» - Ha 3THX JIUCTaX HE MPOCTABISAETCS HOMEP
CTpaHMIIbI, HO OHH BKJIIOYAIOTCA B OOIIYI0 HyMepauuio padoThl, Aajiee HA4ajlo TeKCTa - «BBexenuey. YkazaHue
CTpaHUIl HAUWHAETCS HE paHblle 3-r0 HoMepa, HaurWHas Co CTaHUIIbI «BBeaeHue».

Crpykrypa pedepara qoKHA BKIIOYATh:

- TUTYJBHBIN JIUCT;

- OIJIaBJICHMUE;

- BBEJICHUE;

- CO/IEPKATEIbHYIO YaCTh;

- 3aKJII0YCHHUE;

- CIIMUCOK MCIOJIb30BaHHBIX UICTOYHHUKOB;

- MPUJIOKECHUS (€CITH €CTh).

AHaJIUTUYECKHE pacyeThl JODKHBI COIIPOBOXK/IATHCSA BbIBOJIAMH, B KOTOPBIX HEOOXOAUMO J1aTh OLIEHKY
IUHAMHUKU PACCUMTAHHBIX TOKa3aTelled, yKa3aTb BO3MOKHBIE MPHUYMHBI OTKIOHEHUH. TeKCT NOMmKeH ObITh
aKKypaTHO 0(popMIIEH U S3KOHOMUYECKH IPAMOTHO M3JIOKEH C YIETOM TpeOOBaHHI COBPEMEHHOU opdorpaduu.

MeTtoauyeckue peKOMeHAAlMHU 110 NPOBeICHUI0 KPYIJIoro cToJja.

Jlns npoBeneHHs KpYIJIOro CTOJNIa CTyAEHTaM Hpeajaraercss TeMaTHKa, IO KOTOPOM TOTOBUTCS
BBICTYyIUICHHE Ha 3-5 MuH, U nipe3eHTanus. [locie qoknana cTyieHTam 3a1aeTcsi He MEHee 2-X JIOMOJIHUTEbHBIX
BOIIPOCOB MPEMNO/IaBaTENEeM U/UIH 00yJarOIIMMHUCS.



