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1. HEJIX OCBOEHUA JUCHUTIIMHBI

1.1|popmupoBanue y 00y4arOmUXCsi COBPEMEHHOTO SKOHOMHUYECKOTO MBIIUICHHS, 3HAHHUS OCHOB, HHCTPYMEHTOB W MEXaHH3MOB
MPOEKTHOTO YIPABICHUS MPEANPUATHEM (KOMaHAaMH COTPYJHUKOB), CO3JIaHUsI IPOSKTOB M MPOrPaMM OpTraHU3aI[HOHHOTO

pa3BuUTHS, aHAINU3a OU3HEC-TIPOLIECCOB U (POPMYIIUPOBKH PE3YIbTATOB ITOTO aHAIIU3A C I[EJIbIO MOBBIICHUS () ()EKTHBHOCTH
JeATebHOCTH UHHOBAIIMOHHOTO MPEATIPUSITUS

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-2:CnocobeH ynpapJisTh IPOeKTOM Ha BceX ITANaxX ero KU3HEHHOro IUKJIa

B pe3yJbTaTe 0OCBOCHHUS JUCHHUILIMHBI 00YYAIOLIMIACS J0JIKEH:

3HaTh:

TEOPETUYECKHIE OCHOBBI YIIPABICHHS M KOOPIMHAIMH JEATEILHOCTH MHHOBAIIMOHHON Opranu3aluy (TIogpaseieHnii, KOMaH/I IIPOEKTORB);
(cooTHeceHo B nHauKatopom YK-2.1)

YMeTn:

HPUMEHSITH HHCTPYMEHTBI M METO/[bI [IPOEKTHOT'O YIIPABJICHUS U KOOPAUHAIINY MHHOBAIIMOHHOU JIEATEILHOCTH IPEAPHUSTHS (COOTHECEHO
¢ uagukaropom YK-2.2);

Baagern:

COBOKYITHOCTBIO NIPHUKJIQJAHBIX HHCTPYMEHTOB M METOIOB IIPOEKTHOTO YIPABJICHUSI U KOOPIUHALIMN HHHOBAI[MOHHOM JesITeIbHOCTH
COBPEMEHHOT0 HHHOBAI[MOHHOTO MPEANPUATHS (COOTHECEHO ¢ nHauKkaropom YK-2.3)

3. CTPYKTYPA U COJEPKAHUE JTUCHUIIJINHBI

Koa
|_3AHATUA

HauMeHnoBaHue pa3esioB U TEM /BI/I)I 3aHATHS/

Cemectp /
Kvpc

Yacos

Komneren-
107071

JIntepaTtypa

Paznen 1. Teopernyeckue 0CHOBBI YIPaBJIeHHUS
NMpPOoeKTaMH
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Tema 1.1 «OcHOBHBIE TOHATHS AUCHUILIHHBL «IIpoekTHOE
ynpaBJlieHH€ B UHHOBAllHUOHHOM MEHE/IKMEHTE)

Heunp 1 3anaun nucuuiuiaHbl . [lonarue «mpoext». [IpusHaku
IIpOEKTa U BU/bI IpoeKTOB. [loHATHE «ynpaBiieHHe
npoexTamMuy. OyHKIMN yHpaBiIeHus MpoeKTaMu. MeTobl
YIPaBJIEHUs IPOEKTaMHU.

Tema 1.2 «Ku3HEHHBIH UK TPOESKTa»

[TonsATHE XKU3HEHHOTO IIUKJIA IPOEKTa U €ro CTPYKTYypa.
IMocnenoBaTenbHOCTH (a3 MPOEKTA U UX COOTHOIICHHE.
Hauanbhas dasa npoekra. PazpaboTka KOHIICTIIIMH MPOEKTA.
OreHKa anbTepHaTUB. TEeXHUKO-IKOHOMHYECKOE
000CHOBaHHUE MPOCKTA.

Tema 1.3 «Crefikxonepsl IPOEKTHON NeATEIbHOCTI»
CocTaB y4acTHUKOB MPOEKTa. XapaKTePUCTHKA TPYIIIT
YYaCTHUKOB IIPOEKTa. AHAJIN3 3aUHTEPECOBAHHBIX CTOPOH U
cTparerus paboTsl ¢ HUMH. KomaH1a mpoekTa U MpUHINIIBL
ee hopmupoBanus. CTpyKTypa KOMaH[bI [IPOEKTA.

Tewma 1.4 «IlonsTus prcka U HEOMPEIEICHHOCTH B
HMHBECTUIIIOHHOM IIPOCKTUPOBAHUIY

IMonsTus pucka u HeonpeaeneHHoct. Kiaccudukarus
PpHUCKOB. IHCTpYMEHTHI OLICHKH POEKTHBIX PUCKOB. AHAIIN3
MHBECTUIIMOHHBIX IIPOEKTOB B YCIOBUAX HHIIALMH.
[onsrue nadasiuuoHHOTO BIUsAHUSA. OLEHKA BIASHHS
UHQISIIUY Ha pe3ybTaThl IPOEKTa.

Tema 1.5 "MHHOBaIMH Kak 00BEKT IPOSKTHOTO
yIpaBieHus".

OmnpezeneHne HHHOBAIMHA U UX POJIb B Pa3BUTUHI
COBPEMEHHOH SKOHOMUKH. KJIacCU(PUKAIUs HHHOBALUIL.
WuHOBaImy Kak 00bEKT YIIpaBIeHHs Ha IPEIIPHSITHH.
TenneHuuu pa3BuTus Hayku. L{UKIIBI M TEHACHIIUY Pa3BUTHA
IIPOU3BO/ICTBA.

Tema 1.6 «CtpykTypa 1 coaepkanue OHU3HeC-TIpOEKTOB
MHHOBAIIMOHHBIX CTAPTAIIOB)

ITnanupoBanye 1 NPOrHO3UPOBAHUE B MHHOBALIUOHHOM
MeHemkMenTe. OcoOeHHOCTH On3HEeC-TIIaHa
HMHHOBAI[MOHHOT'O IIPOEKTA. YIIpaBjIeHHe KOMaHA0H
HMHHOBAIIMOHHOTO MIPOEKTA. YIIpaBIeHNE pecypcaMu
HMHHOBAI[MOHHBIX IIPOEKTOB

Tewma 1.7 "Pa3zpaboTka KOHIENIINH YIPABICHUS
MHHOBAIIMOHHBIM IIPOoeKTOM". OCOOEHHOCTH yIIpaBIeHUs
WHHOBAIMOHHBIMU IIPOEKTAMH U IIPOTpPaMMaMHu.
I'ocynapcTBeHHOE perynupoBaHie HHHOBAMOHHOM
nesirenbHocTy. KoHuenmms ynpasnenus WUI1: Buapl,
(GYHKIIMU, HHCTPYMEHTBI COCTaBICHUSL.

Tema 1.8 "AHanu3 u orieHka 3 PEKTUBHOCTH
HMHHOBAIMOHHOM AeaTenbHOCTH npeanpustusa”. Kpurepuu u
nokazareny 3)GEeKTHBHOCTH pealn3alii HHHOBAIIOHHON
JesITeNbHOCTH Ha npennpusTii. Kpurepun oneHku
IpoeKToB. PeiHOYHBIE KpUTepun. HayuHo- TexHuyeckue
kpurepuu. /Jlex/

YK-2

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4




1.2

Tema "VYnpapieHue IpOEKTaMU B COBPEMEHHOM
YKOHOMHUKE".

3HayeHue MPOEKTHOM JEeSATEIbHOCTH I COBPEMEHHOTO
ousHeca. VcTopus pa3BUTHS MPOEKTHOTO MOIX0/1A.
[Ipu3Haku npoekTa v BUBI IPOSKTOB. Y IIpaBICHUE
npoektamMu. OyHKIINU yrpaBieHus IpoekTaMu. MeTos!
ynpasiieHus npoekramu. CyIHoCTh, KiIaccupuKanms,
OCHOBHBIE XapaKTePUCTHUKH IMPOEKTOB B MHHOBAITMOHHOM
ctepe. Dransl peanu3auu npoekroB. [Ipumenenue
MHPOPMAITMOHHBIX TEXHOJOTUH B YIIPABJICHHH MPOCKTAMH.
Tema "YnpaBieHue pecypcaMy HPOEKTa B paMKax €ro
JKM3HEHHOTO LKA,

Oco0eHHOCTH yNpaBJIeHHs pecypcaMy B IPOEKTHOU
JesITeNbHOCTH ((DUHAHCOBBIC, BPEMEHHBIC, MATCPHAITbHBIE U
Jp.) Ha Pa3JIMYHBIX CTA/IUSAX €T0 peaH3aluy.

Tema «KauecTBeHHBIE METOABI aHATTN3a TIPOEKTHBIX
PHUCKOB»

XapaKkTepuCTHKa KaYeCTBEHHON OLIEHKH ITPOCKTHBIX PUCKOB.

WHCTpyMeHTH HHBEHTapU3allil PUCKOB. MUHMH3AIHS,
CTPaxOBaHUE, XEIKUPOBAHUE IIPOESKTHBIX PUCKOB.

Tema "TeopeTmueckne M MPaAKTUIECKHE ACTIEKTHI
yIIpaBJIeHUs KOMaHJ0il mpoekTa"

ITonGop u 0TOOp MepcoHana B MHHOBAIIMOHHBIE MPOEKTHI.
Mertozb! opranusanuu paboThl KOMaHAbl IPOEKTA.
MarpudHas ¥ IPOEKTHasi OpraHI3aMOHHBIE CTPYKTYPHI
yIIpaBieHUs. YIpaBieHue KOHGIUKTaMU B IPOSKTHOH
nesirenbHoCTH /Cp/

50

YK-2

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
2.4

Pa3znes 2. [IpoexTHbIi N0AX01 B yHIPAaBJIeHUH
HHHOBALMSIMH




2.1

Tema 1.1 "VYnpasnenue npoexkramu'.

ITpoeKTHI: CyIHOCTb, KNaccu(HKAIHs, OCHOBHBIE
XapaKTePUCTUKU. DTalbl Pealu3aluy IPOEKTOB.
[Mpumenenne NHGOPMALIMOHHBIX TEXHOJIOTHI B yIPABICHUH
IIPOEKTaMHU.

Tewma 1.2 ")KusHeHHbIH UK IpoekTa”

Oprauuzanus oduca npoekra. Pas3a MIaHUPOBAHUS U
pa3paboTku npoekTa. Pa3paboTka miaHa npoekra, ero
cojepkanue. Pa3paboTka nokymenranuu npoekra. dasza
peanu3anmu npoekra. OpraHu3arys KOHTPOIS 32 XOA0M
peanuzanuu npoexra. asa SKCILTyaTaluu.

Tewma 1.3 "Vnpasienne komannoi mpoexra"

@OyHKINH YIaCTHUKOB KOMaH/bI IpOeKTa. Poib niepcTna B
YIpaBIeHNH IPOeKTaMH. [ICHX0I0THs yIpaBIeHHs
npoekroM. Iloacucrema ynpapiaeHus: KOMaHIOU IIPOEKTa.
MoTHBanys y9aCTHUKOB IIPOEKTA.

Tema 1.4 "MecTo U poJib UHHOBALM B 9KOHOMUKE" .
VHHOBaMu: CyNnIHOCTH, BUIBI, Kiaccu(uKanus, CBOHCTBa,
npu3Haku. Bomasr KonapaTteeBa. TexHomornueckue ykiamasl
I'na3beBa. poib U MECTO HHHOBAIUII B 3KOHOMUYECKOH
CHCTEME CTPaHBL.

Tema 1.5 "OcobGeHHOCTH HHHOBAIIMOHHBIX OU3HEC-
MPOEKTOB"

Oco0OEHHOCTH yueTa pecypcoB Ha HHHOBAIIMOHHBIX
npeanpusaTusax. CTpyKTypa U coJiep)kaHue On3Hec-TUIaHa
MHHOBAIIMOHHOTO IIpoekTa. KitoueBble XapakTepUCTUKH
OuzHec-1IaHa . Pecypchl HHHOBaIIMOHHOTO IIPOEKTA:
(uHaHCOBBIE, BpEMEHHBIC, MaTepUalbHbIE, YEIOBEUECKHUE,
UHPOPMAITMOHHBIE U JIp.

Tema 1.6 «Ilogcuctemsl yrpaBiaeHHs IPOSKTOM.
Vmpasnenue cogepKaHueM MPOeKTa. Y IpaBiIeHne
BpeMEHEeM. YIIPaBJIeHUE CTOUMOCTBIO IIPOEKTa. MeHEePKMEHT
KavecTBa MPOEKTa. YTIpaBiIeHHEe 3aKyIIKaMH 1 TIOCTaBKaMH.
VYnpasieHue pecypcaMu IIPoeKTa. YIIpaBiIeHue
YeJOBEYECKUMH PECYpCaMy MPoeKTa. YIIpaBIeHHE PHCKAMH.
VYnpasienue 3anacamu. YIpasieHue HHbopManuei u
KOMMYHHKausaMu mpoekra. /TIp/

YK-2

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
2.4




2.2

Tema "IHHOBaLUU: CYLIHOCTb, XapAKTEPUCTHKHU, POJIb U
3HaUEHUE JIJIs1 SKOHOMHKH CTPaHbI'".

Omnpenenenue MHHOBALMHI U UX POJIb B Pa3BUTHU
COBPEMEHHOH 3KOHOMHKH. KIaCCU(PHKAINS HHHOBAIIUH.
VHHOBanMu Kak OOBEKT YIPABJICHUS Ha NPENNPUATHH.
Tennenuun pa3BuTus HayKu. LIMKIIBI U TEHAGHIIUM PA3BUTHUS
IpoU3BOJCTBA. IHHOBAIUU: CYIIHOCTb, BUBI,
KJaccuduKalus, CBoiicTBa, npusHaku. Bonusl Konaparsesa.
TexHonoruueckue yknaasl I'na3beBa. poib U MECTO
MHHOBAIMif B 9KOHOMUUYECKON CHUCTEME CTPaHBbI.

Tema «IIponenypbl 1 UCTOUHUKH (PUHAHCUPOBAHUS
MHHOBAIIMOHHBIX IPOEKTOBY»

AHanu3 NoTpeOHOCTU B NHBECTULIMOHHBIX PECYPCaX.
CyOBbeKTH 1 00BEKTHl HHBECTUIIMOHHOM IeATeIbHOCTH Ha
pbIHKe HHHOBaNUi. OCOOCHHOCTH NPUBICUEHUS
(hMHAHCOBBIX PECypCOB B MHHOBAIIMOHHBIE TPOEKTHI.
OcobeHHOCTH NIpHBIEYEHUs (PMHAHCOBBIX PECYPCOB B
MHHOBAIIMOHHBIE IPOEKTHI. VIcTouHNKN GuHAHCHPOBAaHUS:
TOCyapCTBEHHOE (DPMHAHCUPOBAHHE, aKIIHOHEPHOE
(uHaHCUpOBaHNUE, OAHKOBCKUE KPEUTHI, BEHUYPHOE
(uHAHCHpPOBaHME, JTM3UHT, CMENIaHHOE (DHMHAHCUPOBAHHE,
KpayadaiHauHr, OuzHec-aHrensl U Ap. VX npeumyecTsa u
HenocTaTK. MHppacTpyKTypa HHBECTHIIHOHHON TTOIEPKKH
VHHOBAIIMOHHOH JIeATeIbHOCTH.

Tema "Pa3paboTka KOHIEMIIUU YIPABICHUS
MHHOBAIIMOHHBIM IIPOEKTOM". MeHEeKMEHT B
WHHOBAIIMOHHOM NpOeKTHpoBaHUU. KoHnenus ynpaBieHus
VMHHOBAIIMOHHBIM IIPOEKTOM: BUABI, (PYHKLUH, HHCTPYMEHTHI
COCTaBJICHHUA.  YTIpaBIICHHE COJEP)KaHHEM IPOEKTa.
YrpasieHue BpeMeHeM. Y IPaBJICHUEe CTOMMOCTBIO [IPOEKTA.
MeHnemKkMeHT KauecTBa MpoeKTa. YIIpaBIieHUE 3aKyIIKaMH H
IIOCTaBKaMHU. YTIPaBIEHUE PECypcaMu IPOeKTa. YIIpaBIeHHe
YeJI0BEYECKUMH pecypcaMy MPOeKTa. YIIPaBICHUE PUCKAMHU.
VYrpasinenue 3anacamu. YrpasieHue HHbopManueil u
KOMMYHHMKALIUSIMH [IPOEKTA.

Tema «AHaIM3 ¥ JUArHOCTUKA 3()(HEKTUBHOCTU
MHHOBAIIMOHHBIX ITPOEKTOB C HCIOIb30BAHMEM PAaCUETHBIX
nokasaresein

Kputepun ouenku npoektos. Llenn opranusanuu, cTpaTerus,
MOJUTUKA U LEHHOCTHU. PbiHOUHBIE KpuTepun. HayuHo-
TeXHUYecKue kpurepuu. GuHaHCOBBIE KPUTEPHU.
IIpousBocTBEHHBIE KpUTEPUH. BHEIIHNE 11 SKOHOMHYECKHE
kputepuu. Uncras Tekymias CTOMMOCTb, HHIEKC
pCHTa6CHbHOCTI/I, BHYTPCHHSAS HOpMA JOXOAHOCTH, CPOK
OKYITaeMOCTH WHBECTHLMA. MeTo bl aHali3a 1 0TOopa
MHHOBAI[MOHHBIX IPOEKTOB B npriokeHusx LibreOffice.
/Cp/

50 VK-2 J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4

2.3

/3auét/

4 YK-2 JI1.1 J11.2 J11.3
J11.4J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

CrtpykTypa u cozepxanue GpoH/Ia OLEHOYHBIX CPEJCTB AJIs POBEIACHHUS TEKYIEH U MPOMEXYTOYHOM aTTECTAllUH [TPECTABIICHBI B
IIpunoxenun 1 k paboueit mporpaMme JTUCIUTUINHBI.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

H?),HaTeJ'II)CTBO, rog | Komma-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, T Konnu-Bo
JI1.1 |Tapanenxo O. H., WHHOBaIMOHHBIA MEHEKMEHT: ydebHoe mocobne  (CraBpomoins: CeBepo- https://biblioclub.ru/inde
Boposuxosa H. B. Kaskazckuii @enepaibHblit x.php?
yausepcuter (CKOVY), 2015| page=hook&id=457752
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.2 |Hosuxos [I. A. VYrpasieHue npoeKTaMu: OpraHu3aiuoOHHbIe Mocksa: IIMCO®T, 2007 | https://biblioclub.ru/inde
MEXaHU3MBI: yaeOHoe rmocodne X.php?
page=book&id=82660
HEOTpaHHYEHHBIH 10CTYI
JUISL 3apETHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3  |AsbmuH B. M., Vnpasienue mpoekramu: GpyHIaMeHTanbHbIH Kype: |Mocksa: M3narensckuit qom| https://biblioclub.ru/inde
AnemmH A. B., y4eOHUK BrIcIIel IIKOIbI x.php?
Barpatnonu K. A., sKoHOMHKH, 2013 page=book&id=227270
AnpuivH B. M., Unbuna HEOTpaHUYEHHBIHN JOCTYT
0. M. JUIs 3apErUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.4 |Konnomenko, B. 1.,  |MIHHOBaIMOHHBIA MEHEHKMEHT: IPAKTHKYM MockBa: MockoBCKuit http://www.iprbookshop.r
Komnomenko, O. B., ryMaHHUTapHBINA u/74721.html
Haperoponues, 0. H., yausepcurer, 2016 HEOTpaHUYEHHBIN OCTYTI
Iaperopoaues, 0. H. JUIs 3apErUCTPUPOBAHHBIX
[oJb30BaTeIeH
5.2. lonosHuTeIbHAS JIHTEpaTypa
ABTODBI, COCTaBUTETHN 3arnaBue H3paTenscTBO, IO Konny-Bo
J12.1 Kypnan "dunancoBsle uccneaoBaHus" , 1
JI2.2 |Benukosa W. IT. OpraHH3aIMOHHOE IPOSKTHPOBAHKE U yrpaBlieHne |CTaBpOIoib: https://biblioclub.ru/inde
MpOoeKTaMu: ydeOHOe mocoone CTaBpoIoIbCKIi X.php?
roCyJapCTBEHHBIN page=book&id=438686
arpapHblil yHUBEPCUTET HEOTPAHHYCHHBIH JIOCTYI
(C1TAY), 2014 JUIst 3apETHCTPHPOBAHHBIX
HOJIb30BAaTENEeH
J12.3 |benukosa, U. I1. VupasneHue npoektamu: yueGHOE Mocobie CraBpormnouis: http://www.iprbookshop.r
(KpaTKuii Kypc JEeKInii) CTaBpOMOIbCKHIA u/47372.html
Focy[lapCTBeHHbe/‘I HCOFpaHI/ILIeHHHﬁ JOCTYIL
arpapHblil YHUBEPCHUTET, AL 3apErHCTPUPOBAHHBIX
2014 oJib30BaTenei
JI2.4 |Kymuenko, E. ., YnpasieHue npoektamu: yaeoHoe mocooue Open6ypr: Openbyprekuii | http://www.iprbookshop.r
Buckoga, /1. 1O., rOCyIapCTBEHHBIH u/61421 .html
Kopabeitaukos, U. H., ynusepcuret, 95C ACB, HEOTpaHUYEHHBIHN JOCTyT
Jlyuaxo, H. B., 2016 UL 3aPErUCTPUPOBAHHBIX

Conpgarkuna, O. B.,
Ps6uxosa, H. E.

MOJIb30BaTelIeh

5.3 lIpodeccnonanbubie 6a3bl AAHHBIX U HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMBbI

basa nanneix Crapk UaTepdaxc http://spark-interfax.ru/

Koncynprantllntoc

5.4. IlepeyeHb MPOrpaMMHOIo obecneyeHust

Libreffice

5.5. YueOHO-MeTOAMYeCKHE MATEPUAJIBI VISl CTYA€HTOB € OrPAHMYeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

IIpu HEOOXOIUMOCTH TO 3asBJICHUIO O0YYaIOUIETOCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3[I0POBbSI y4€OHO-METOANYECKHE MaTEpHUalIbI
MIPEeJOCTABIAIOTCA B (popMax, alaNTUPOBAHHBIX K OTPAHUYEHUSM 3/10pPOBbs U BOCIIpUATHS MH(opMamu. J{jis a1l ¢ HapyIIeHUsIMH 3peHHS:
B popme ayanodaiina; B me4aTHoi popme yBeIUMYCHHBIM mpudToM. [Iist U1 ¢ HApYIICHUSIMHU cliyxa: B (JOpME DIICKTPOHHOTO JOKYMEHTA; B
negatHOH (opme. [IJist MLl ¢ HAPYIIECHUSIMHA OLIOPHO-ABUTATEIBEHOTO anmapaTa: B popMe 3IeKTPOHHOTO TOKYMEHTA; B IIEYaTHOH (hopme.

6. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYHEHME JUCIUIIJINHBI (MOY JIS)




TTomemenus 11 NpoBeJSHUS BCEX BUIOB paboT, NPEyCMOTPEHHBIX YU€OHBIM IJIAHOM, YKOMIUIEKTOBaHbI HEOOXOMMOM
CTeMATN3UPOBAHHON y4eOHON MEOENbI0 H TEXHUUECKUMH CPeACTBaMH 00ydeHHs. 1 MpoBeIeHHs IEKIIMOHHBIX 3aHATHH HCIOIb3yeTCs
JIEMOHCTpalMoHHOe 000opynoBanue. JlaboparopHsie 3aHATHS IPOBOASATCS B KOMITBIOTEPHBIX KJlaccax, paboune MecTa B KOTOPBIX
000pyI0BaHBI HEOOXOIUMBIMH JTLIEH3NOHHBIMU IIPOrPAMMHBIMU CPEACTBAMH U BBIXOAOM B MIHTEpHET.

7. METOAUYECKHUE YKA3ZAHUA 1)1 OBYYAIOIAXCA 11O OCBOEHUIO JUCHHUIIVIMHBI (MOZY JIS)

Meroandeckue yka3aHHs 10 OCBOSHHIO AWCHUILIHHEI IpeacTaBieHb! B [Ipuiokennu 2 k padoueit mporpaMMe JUCIUIUINHEL.




1 OnucaHue NoKa3aTeJ/iell U KpUTEpPUEB OLLeHMBAaHUA KOMIIETEHIIUMA HA Pa3/IMYHBIX 3Tanax ux

®OHJA ONEHOYHBIX CPEACTB
110 JUCLMILINHE [IpoekmHoe ynpasienue 8 UHHOBAYUOHHOU 0eamealbHOCu

IIpunoxenne 1

(l)OpMHpOBaHPIH, OIMMCaHHM € IIKAaJI O€HUBAHUA

1.1 Tloka3aTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHIIUN!

3VH, ITokazaTenmn Kpurepun oneHnBaHms Cpencrsa
COCTaBIISIIOLINE OIICHUBaHUS OIICHUBaHUS
KOMTIICTCHIIUIO
YK-2: Cnocoden YHOpaBJsiTh MMPOCKTOM Ha BCEX ITallaX €ro ) kM3BHCHHOI'0O IIMKJIa

3HaTh:

TEOPETHIECKHE OCHOBBI
YIIPABJICHUS U
KOOpAWHAIINN
JIeSITENbHOCTH
WHHOBAIIMOHHOM
OpraHHU3aIin
(TmonpazaeneHuii, KOMaHI

[ToaroToBUTHCS K
BOIIPOCAM K 3a4€Ty C
HCIIOJIb30BaHUEM
MaTepHUanoB JEKUUH,
OCHOBOH U
JIOTIOTHUTEIIHLHOM
JIUTEPATYPBL.
IToaroroBuTk MOKIaA C

COOTBETCTBHE MPOOJIEME HCCIICIOBAHMS,
MOJIHOTA U COJEP)KATEIBbHOCTh OTBETA;
YMEHHE NPUBOAUTH IPUMEPHI; YMEHHUE
OTCTAMBAaTh CBOIO MO3UIIUIO; YMEHHE
[0JIb30BaThCS JOTIOTHUTEIbHON
JINTEPATYPOU NpH MOJATOTOBKE K
3aHSITHUSIM; COOTBETCTBHE

MpeCTaBICHHON B OTBETaX HHPOPMAIIH

B3 (Bompocsr 1-
34), ]I (temsr 1-
51), I (Temsr 1-
45)

MIPOEKTOB); WCTIOJB30BaHHEM MaTepragaM JeKIUH U yueOHoi
OCHOBOW 1 JUTEPATYPHI, CBEICHUSIM H3
JIOTIOJIHUTENBHON WHPOPMALIMOHHBIX pecypcoB MHTepHET;
JTUTEPaTypHI, 000CHOBaHHOCTH OOpameHns K 0azam
HMCTOYHHUKOB CETH JAHHBIX; [IeJICHAPaBICHHOCTH MIOUCKA U
WuTepHer. orbopa nHpopmanuu.
Ymertn I[loaroroButhcs K COOTBETCTBHE MTpodseMe uccienoBanus;, | B3 (Bompocsr 1-

MPUMEHSTh HHCTPYMEHTHI
Y METOJIBI TIPOEKTHOTO
YIpaBJIeHHS U
KOOpIMHAIIUN
WHHOBAILIMOHHOU

eI TEIbHOCTH
MIPEATNPUATHS

JIOKJIay C
HCIIOJIB30BAaHUEM
MaTEepUANIOB JIEKIHH,
OCHOBOH 1
JIOTIOJTHATENBHOMN
JUTEPaTYPBHI.
IToaroroButs
MIPE3EHTALUIO C
HCIIOJIB30BAaHUEM
OCHOBOH 1
JIOTIOJTHATENBHOMN
JTUTEpaTypHl,
HCTOYHUKOB CETH
HuTepHer.

IIpunsTe yyactue B
JIeoBoil urpe. Pemuts
pacyeTHbIE 3aJa4U U
HUHTEPIPETUPOBATH
MOJTyYEHHBIE
II0Ka3aTelld, paCKpPhITh
UX SKOHOMHUYECKUI
CMBICIL.

MOJTHOTA U CO/ICPIKATEIBHOCTh OTBETA;
YMEHHE TIPUBOAMUTD IPUMEPHI; YMEHUE
OTCTaMBAaTh CBOIO MO3UIIHIO; YMEHHE
MOJIB30BATHCS JIOTIOJTHUTCILHOM
JIUTEPATypOU TPU MOATOTOBKE K
3aHATHIM; COOTBETCTBHE
MPEJICTABJICHHOM B OTBeTax MH()OpPMALIUN
MaTepHaiaM JICKIUU U yueOHOU
JIUTEPATYPHI, CBEICHUSIM U3
nH(OPMAITMOHHBIX pecypcoB HTepHET;
000CHOBaHHOCTH OOpaIeHus K 6azam
JAaHHBIX; 1I€JICHAIIPABICHHOCTh TIOUCKA U
orbopa undopmanuu. [IpaBuabHOCTH
BBIBOJIOB, ITOJIYUEHHBIX B PACUCTHBIX
3a7a4ax

34), J1 (temsr 1-
o1), IT (temsr 1-
45), P3 (1-21)




Baanern:

COBOKYITHOCTBIO
MPUKJIAHBIX UHCTPYMEHTOB
Y METOJ0B MPOEKTHOIO
yIpaBleHUs] U KOOPIUHAIIUU
WHHOBAIIMOHHOM
JIESATEIbHOCTH
COBPEMEHHOTO
HHHOBAIIHOHHOTO
MIPEaPUATHS

TlonrotoBuThCS K
JIOKJIaly C
HCIIOJIb30BAaHUEM
MaTepualioB JIEKIUH,
OCHOBOH U
JOMOJHUTEIbHOMN
JIUTEPATYPBL.
IloaroroBuTh
MIPE3CHTALIUIO C
HCII0JIb30BaHHEM
OCHOBOU U
JIOTIOJTHUTEIbHOM
JTUTEPATYPHL,
HCTOYHHUKOB CETH
MuTepHer.

[IpunsaTe yuactue B
JeaoBoi urpe. Pemuts
pacyeTHbIE 3aJa4YU U
HHTEPIPETUPOBATD
MOJIyYCHHbIE
MOKa3aTelu, paCKpPhITh
HUX SKOHOMHYECKHH
CMBICII.

COOTBETCTBHE MPOOIIEME UCCIICTOBAHNS;
MOJTHOTA U COJICPKATEIBHOCTh OTBETA;
YMEHHUE MTPUBOUTH MPUMEPBI, yYMEHHUE
OTCTaMBaTh CBOIO MO3UIIHIO; YMEHHE
MOJIb30BATHLCS JIOTTOTHUTEEHON
JIUTEPATypOl TIPH MOATOTOBKE K
3aHSATHSIM; COOTBETCTBHE
MPEACTAaBICHHON B OTBETAX HHPOPMAIUH
MaTepHaiaM JeKIUU U yueOHOH
JUTEPATYPHI, CBEJICHUSIM H3
HH(POPMAIMOHHBIX pecypcoB MHTepHET;
000CHOBAaHHOCTH 0OpaIeHus K 0azam
JTAHHBIX; [IeJICHATIPABICHHOCTD TIONCKA U
orbopa napopmanuu. [IpaBUIBLHOCTH
BBIBOJIOB, MTOJTyYCHHBIX B PACYETHBIX
3aJa4ax.

I (temsr 1-51),
IT (temsr 1-45),
P3 (1-21)

P3 — Pacuernsbie 3anaun; 11- [Ipesentanus; [ — Joknax; AU — JlenoBas urpa; B3 — Bonpocsl k 3a4ery.

1.2 IIIxanbl OLIEHUBAHUS:

TGKYH_[Hﬁ KOHTPOJIb YCII€CBACMOCTU M TIIPOMCIKYTOYHAA aTTCCTAlUA OCYIICCTBIIICTCA B PpaMKax

HAKOIUTENIbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0amipHoi 1mikane:

3auer:

50-100 GaoB (3auer)
0-49 6annoB (He3ayeT)




2 TunoBble KOHTPOJIbHbIE 33/JlaHUA WU MHble MaTepHaJbl, HEO6GX0AUMBbIe AJI OLleHKHU 3HAHUI],
YMEHUH, HABBIKOB M (M/IM) ONbITA [eATEeJbHOCTH, XapaKTepHU3yWINUX ITanbl (pOpMHUPOBAHUA
KOMIIETEHIM B IpoLecce 0CBOeHUsA 00pa30BaTe/IbHOU NPOrpaMMbl

Bomnpocsl k 3a4ety
IO AUCOUIIIINHE HDOQKWIHOQ ynpaesierue 6 MHHO@QMMOHHOIZ 0esimenbHOCmU

[IpoexTHast 1 onepaMoHHas 1eATeNbHOCTh. DYHKIMOHATBHOE U TPOSKTHOE YIIPABICHHUE

Krnaccudukanus npoektoB. MeTobl yrpaBieHUs IPOSKTaMH

JKU3HEHHBIN UKII IPOEKTA.

[IpoekTHbIil aHanu3 U (UHAHCOBAS PEAIU3yeMOCTh IIPOEKTa

TexHNKO-?KOHOMHYECKOE 000CHOBAaHNE M OU3HEC-TUIaH

Wctounuku pruHaHCUPOBAaHUS IPOEKTHOM 1€ATEIHHOCTH

Opranuzannonssie (GopMbl GUHAHCHPOBAHUS

[IpoekTHOE pUHAHCHpPOBaHME

Dddext u 3ppexTuBHOCTE. HayuHo-TexHImUeckuii ekt

0. [Ipocreitmue meToapl onpeaenenus 3¢ HEeKTUBHOCTH MPOEKTa

1. lnarpamma ["antTa

12. CereBoe mIaHUPOBAHHUE

13. MeToa KpUTHYECKOTO Ty TH

14. PecypcHoe miiaHupoBaHuE

15. KanennapHoe niaHupoBaHue

16. CMeTHOE TITaHUPOBAHKE

17. Marpuiia OTBETCTBEHHOCTH

18. OcHOBHBIE IPUHIIMIIBI YITPABJICHUS CTOUMOCTBIO IIPOEKTA

19. OueHka CTOMMOCTH TIPOCKTA

20. ITonsiTne o OO HKETUPOBAHUHT

21. MeToapl ynpaBieHHS CTOUMOCTBIO TTPOEKTA

22. Opranuzanus yrpaBJIeHUs PUCKaMU

23. ®opMHpOBaHUE U Pa3BUTHE KOMAH bl IPOCKTA

24. Opranuzanus 2>QPeKTUBHOIN 1eATeTHHOCTH KOMaH/IbI

25. OCHOBHBIE TPUHIUIIBI YIIPABICHHUS PECYpCaMH MTPOEKTA

26. Kputepun 3¢(heKTHUBHOCTH MHHOBALIMOHHOM JIESITEIbHOCTH Ha YPOBHE MIPEIIPUSATHSL.

27. bu3Hec-KOHCAITUHT WHHOBAIIMOHHBIX ITPOEKTOB

28. [InaHupoBaHUe U NPOTHO3MPOBAHNE B MHHOBALIMOHHOM MEHEKMEHTE

29. OcobOeHHOCTH OM3HEC-TUTaHAa HHHOBAIIMOHHOTO MTPOEKTa

30. YnpaBneHue KoMaH0i MHHOBAIIMOHHOTO NPOEKTa

31. YnpaBnenne puckaMy HHHOBAIIMOHHOTO MTPOEKTa

32. Kputepun o1leHKH HHHOBAI[MOHHBIX ITPOEKTOB.

33. MeToap! IeHEeKHOM OIIEHKH WHHOBAIIMOHHBIX MTPOEKTOB (YMUCTAst TEKYIasi CTOMMOCTb, HHJIEKC
PEHTa0ETbHOCTH, BHYTPEHHSAS HOPMa JJOXOJHOCTH, CPOK OKYITaéMOCTH MHBECTHUIIHI)

34. MeToap!l aHanmu3a 1 0TOOpa MHHOBAITMOHHBIX IPOEKTOB

RRO©oo NGO~ WNE

3aueTHOe 33JaHUE COCTOUT U3 IBYX TEOPETUUYECKUX BOIIPOCOB, TIO3BOJISIONINX OLIEHUTh 3HAHUS U YMEHUS
CTY/IEHTa U PacYEeTHOM 3a]jauu, OL[CHUBAIOIIEH HABBIKK 00yYaroIIerocs.

Kpurepun ouennBanus:

50-100 GamoB (3a4eT) — MUHUMAIBHBIM KPHTEPHEM SIBISIETCS HAJMYWE TBEPIBIX 3HAHUW B 00BEeMe

HpOI\/’IJIeHHOFO KypCa B COOTBETCTBHU C LECISAMU O6y‘—IeHI/I${, HU3JI0KEHUE OTBETOB C OTACJIBHBIMHU OH_II/I6KaMI/I,
YBEPCHHO HCITPABJIICHHBIMU ITOCJIEC AOITOJIHUTCIIBHBIX BOIIPOCOB; IMPABUJIBHBIC B LEJIOM HGIZCTBPISI 10 pCHICHUTO
pacyeTHOM 3a7a4Hu.

0-49 OGamnoB (He3aueT) — OTBETHI HE CBsI3aHBI C BOMPOCAMH, HaIW4KMe TPYyObIX OMIMOOK B OTBETE,
HEMOHMMAaHUE CYITHOCTH M3JIaraéMoro BOIpoca, HEyMEHHUE MPUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JOMOJIHUTENbHBIE U HABOSIIUE BOIPOCHI.



PacueTHbIe 3a1aun
o aucuuiuinie [/poexkmuoe ynpasieHue 8 UHHOSAUUOHHOU 0esmelbHOCmu

3agaua 1

Paccuuraiite cymMmapHyio Oyayllyl0 CTOMMOCTH JIEHEKHOIO IOTOKA, HakarumBaemoro mnox 8%,
JIEHEKHBIN MOTOK 3a nepsbiii rog 100 py0, 3a BTropoii rox 800 py0., 3a Tpetuii roxa 0 py0., 3a uerBepthiii 300 pyo.

3agaua 2

PaccuunTaiiTe TEKyIYI0O CTOMMOCTb JJEHEAKHOTO IOTOKA, €CJIM CTaBKa JUCKOHTUPOBaHUs cocTaBisieT 12%,
a JICHeXKHBIN TTOTOK 3a 1iepBhIil rog 100 py06, Bropoii roa 800 py6., Tpetuii rox 0 py6., uerBeptsiii 300 pyo.

3amaua 3

Onpenenure mNpuUEeMIIEMYIO Ui WHBECTOpAa HOPMBI J0XOJa OT WHBECTHPOBAHUS CPEICTB B
WHHOBAIIMOHHBIA MPOCKT, €CJIM BaM HM3BECTHa MH(POpPMAIUs: MUHUMAIBHO IMpHEMIIEMas HOpMa JIOXOda JUIs
unBecropa 5%, rogooi Temn uHIIHN 12%, KOMIIeHCaus 3a puck 5%?

3amaua 4

MHHOBAalIMOHHBIN MPOEKT MPUHECET TO0BOM 10X04 B TeueHuH 4 sieT 120 Thic. py0., mOCiie YETBEPTOrO
rojga oxugaercs ero poct Ha 30 TeIc. py0. PaccumTaiiTe TEKyIIyl0 CTOMMOCTh JTOXOAA 3a 5 JIET IPH CTaBKe
TUCKOHTHUpOBaHUs 9%.

3agauya 5
WHBecTop paccMaTpuBaeT HHHOBALMOHHBIN MPOEKT, XapaKTEPU3YIOIIUNCS CIETYIOIMMH TIOKA3aTeIIsIMU:
— KamuTaJbHBIC BIOXKEHUS — 6,5 MITH. pyo0.,
— CpPOK peaii3anuu MpoeKTa — 3 roja,
— cTaBKa AuckoHTHUpoBaHus — 11%,
— noxonsl o rogam: 1-ift — 2,6 mMiH. py0., 2-if — 2,6 muH. py6., 3-it — 3,2 MiIH. pYO.
Onpenenuts 3koHOMHUUYECKYI0 3¢ dexkTuBHOCTS NpoekTa (NPV, PL, IRR, DPP)

3apava 6
WNHuBecTop paccMaTpuBaeT MHHOBAIMOHHBINA TPOEKT, XapaKTEPUIYIOIIUICS CIETYIONUMU TTOKA3aTEIISIMHU:
— UWHBECTHIMH — 8,5 MIH. pyo0.,
— CpOK peajd3aluu npoekTa — 3 roja,
— cTaBKa AMCKOHTHpoBaHus — 11%,
— JIOXOJsI 110 Togam: 1-it — 3,6 muH. py0., 2-if — 4,2 muH. pyO0., 3-i — 4,6 MuH. pyoO.
Onpenenutb 5KoHOMHUYECKYI0 3 dextuBHocTh poekTa (NPV, PL, IRR, DPP)

3apaua 7

I/I3y‘-IaIOTC$I Ha Ha4dvaJlo OCYHIGCTBJ'IGHI/ISI aBa aHBTepHaTI/IBHLIX MHHOBAIIMOHHBIX HpOGKTa. HOTKI/I
MJIaTeXe XapaKTepru3yrTcsl CIASAYIOIMUMH JaHHBIMUA, KOTOPbIE OTHOCSTCS K OKOHYAHUSM COOTBETCTBYIOIIHUX
JIET:

VHBeCTUIIMOHHBIC 3aTPATHI (-) ¥ YUCTHIC JCHEXKHbBIE MTOTOKH (+) MO rojam

1-ii rox 2-iron 3-iiron 4-1i ron 5-ii ron 6-i1 rox
ITpoekT A -30 -30 25 28 32 28
[Tpoext b -10 -40 30 25 20 15

Paccuutate NPV, PI, IRR, DPP npoektoB A u b npu craBke nuckontupoBanus 15%. Caenatb BBIBOJ O

I_ICJ'ICCOO6pa3HOCTI/I MMPUHATHUA TOTO WJIKX UHOT'O IIPOCKTA.

3agaua 8




I/Isyqa}oTcx Ha HadaJIo OCYIICCTBJICHUSA ABA AJIbTCPHATUBHBIX HHHOBAIIMOHHBIX IIPOCKTA. IToTku mmaTexei
XapPaKTCPUIYIOTCA CICAYIOIUMHA JAHHBIMHU, KOTOPBIC OTHOCATCA K OKOHYaHUAM COOTBETCTBYIOIIUX JICT:

WHBecTUIIMOHHBIE 3aTPATHI (-) U YUCTHIE IEHEKHBIC TOTOKH (+) 10 ToAaM

1-iiron 2-ii rox 3-ii rox 4-ii ron 5-ii roxg 6-ii rox
[TpoekT A -29 -31 25 28 32 28
[Ipoekt b -11 -39 30 25 20 15

Paccuurate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 14%. CnenaTs BBIBOI O
11e71ecO000Pa3HOCTH MIPUHSTHS TOTO HIIM HHOTO MTPOEKTA.

3agaua 9
N3yuarorcst Ha Ha4Yalo OCYILECTBIICHHUS JIBA aJIbTEPHATUBHBIX MHHOBAIIMOHHBIX MpoekTa. [1oTku miarexei
XapPaKTEPU3YIOTCS CACAYIOIIMMH JaHHBIMUA, KOTOPBIC OTHOCSITCS K OKOHYAHHUSIM COOTBETCTBYIOIIHX JIET:

WNHBecTUIIMOHHBIE 3aTPaTHI (-) U YUCTHIE ACHEKHBIC MOTOKH (+) IO roj1am

1-#i ron 2-1 Tox 3-i rox 4-i1 ron 5-fi rox 6-11 Tox
[Ipoext A -4 -8 2 3 8 12
[Tpoekt b -8 -4 2 3 8 12

Paccuurate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 13%. CnenaTh BBIBOJI O
11e1ecO000Pa3HOCTH MIPUHSTHS TOTO WIIM HHOTO MTPOEKTA.

3amaua 10
H?:yanOTC?I Ha HA4YaJI0O OCYHIGCTBJIGHPI?[ aBa aJ'II)TepHaTI/IBHI)IX HMHHOBAIIMUOHHBIX HpOGKTa. HOTKI/I HJIaTe)KefI
XapaKTePU3YIOTCS CICAYIONMMHE JAHHBIMUA, KOTOPHIE OTHOCSATCSI K OKOHYAHUSIM COOTBETCTBYIOIIUX JICT:

VIHBeCTUIIMOHHBIC 3aTPAThI (-) U YHCThIC JCHSKHBIC IIOTOKH (+) IO rojam

1-ii rox 2-1 Tox 3-i rox 4-ii ron 5-ti rox 6-11 Tox
[Tpoekt A -40 0 11,5 18 25 30
[Tpoekt b -20 -20 7,5 20 24 29

Paccuutate NPV, PI, IRR, DPP npoektoB A u b npu craBke nuckontupoBanus 14%. Caenatb BBIBOJ O
11€J1eCO00Pa3HOCTH MPUHATHUSA TOI'O UIIM UHOTO MTPOEKTA.

3agaua 11
I/I3y‘IaI-OTC$I Ha Ha4YaJ10 OCYHIGCTBJ'IGHI/IH aBa aJ'II)TepHaTI/IBHI)IX MHHOBAIITMOHHBIX HpOCKTa. HOTKI/I HH&TGH(Gﬁ
xapaKTepmyIOTcs[ CJ'IC)IYIOHII/IMI/I JaHHBbIMU, KOTOpI)Ie OTHOCATCA K OKOHYAaHUAM COOTBGTCTBYIOHII/IX JICT.

VHBECTUITMOHHBIC 3aTPaThI (-) M YHCTHIC JICHEKHBIC MOTOKH (+) IO To1aM

1-# rox 2-1 rox 3-iiron 4-ii ron 5-ii rox 6-i1 rox
IIpoext A -9 -26 12 18 15 13
IIpoekt b -8 -20 8 15 13 14

Paccuurate NPV, PI, IRR, DPP npoektoB A u b ipu craBke nuckontupoBanus 16%. CnenaTs BBIBOI O
11e7IeCO00Pa3HOCTH MPHUHSITHS TOTO WJIM MHOTO MTPOCKTAa.

3agaua 12
N3yuaroTcst Ha Ha4yallo OCYILECTBICHHUS JIBA aIbTEPHATUBHBIX MHHOBALIMOHHBIX MpoeKTa. [ToTku mnarexei
XapaKTEPU3YIOTCS CAEAYIOIMIMMH JAHHBIMU, KOTOPbIE OTHOCATCSI K OKOHYAHHUSIM COOTBETCTBYIOIIUX JIET:

WHBecTUIIMOHHBIE 3aTPaTHI (-) U YUCThIE IEHEKHbIE MTOTOKH (+) [0 rojiam

1-ii rox 2-iron 3-iiron 4-1i ron 5-ii ron 6-i1 rox
[Ipoekt A -30 -30 25 28 32 28
IIpoekt b -10 -40 30 25 20 15




Paccuurate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 13%. CnenaTh BBIBOI O
11e1eco00pPa3HOCTH MIPUHSITHS TOTO HJIM MHOTO MTPOEKTA.

3amaua 13
HSY‘-I&IOTC?I Ha HA4YaJIo OCYH_IGCTBJICHI/IH aBa aJIBTepHaTI/IBHbIX HMHHOBAIIMOHHBIX HpOCKTa. HOTKI/I HJIaTe)KeI\/JI
XapaKTepI/I3yIOTC$I CJICIIYIOH_[I/IMI/I JaHHBbIMU, KOTOpBIe OTHOCATCA K OKOHYAaHUAM COOTBGTCTBYIOH_II/IX JICT:

WNHBecTUIIMOHHBIE 3aTPaThI (-) M YUCTHIE ACHEKHBIC TOTOKH (+) MO rojiam

1-#i rog 2-1 Tox 3-irox 4-i1 ron 5-fi rox 6-11 Tox
[TpoexT A -28 -25 23 23 30 26
[Tpoekt b -15 -25 25 20 18 13

Paccuntate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 13%. CnenaTh BBIBOI O
11eJ1eCO000Pa3HOCTH MIPUHSITHS TOTO MJIM MHOTO ITPOEKTA.

3agaua 14
N3yuarorcst Ha Ha4Yalo OCYILECTBIICHHUS JIBA aIbTEPHATUBHBIX MHHOBAIIMOHHBIX MpoeKkTa. [1oTku miarexei
XapaKTEPUIYIOTCS CIACAYIOIIMMH JAHHBIMU, KOTOPbIE OTHOCATCSI K OKOHYAHHSIM COOTBETCTBYIOIIUX JIET:

M HBeCTUIIMOHHBIC 3aTPAThI (-) U YHCThIC ICHSKHBIC MIOTOKH (+) 110 rojgam

1-1i rog 2-1 rox 3-iirox 4-i1 ron 5-fi rox 6-11 Tox
[Ipoext A -10 -10 4 6 12 18
ITpoext b -20 0 15 10 8 4

Paccuurate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 15%. CnenaTs BBIBOI O
11eJ1€CO000Pa3HOCTH MIPUHATHS TOTO MJIM HHOTO ITPOEKTA.

3agaua 15
N3y4aroTcst Ha HaYano OCyIECTBICHHUS Ba ajJbTePHATUBHBIX HHHOBAIIMOHHBIX MTpoekTa. [loTku mnatexen
xapaKTepmyIOTcs{ CJICIIYIOHII/IMI/I JaHHBbIMU, KOTOpBIG OTHOCATCA K OKOHYAaHUAM COOTBCTCTBYIOHII/IX JICT.

WHBecTUIIMOHHBIE 3aTPaThI (-) U YUCThIE IEHEKHbIE MOTOKH (+) [0 rojam

1-# rox 2-1i ron 3-iiron 4-1i ron 5-firon 6-i1 rox
IIpoext A -8 -27 13 19 16 14
IIpoekrt b -9 -21 9 16 14 15

Paccuutate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 16%. CnenaTs BBIBOJ O
11e1ecO000Pa3HOCTH MIPUHSTHS TOTO WJIM MHOTO TTPOSKTA.

3anauya 16
W3y4aroTcst Ha Havano OCyIECTBICHHUS Ba aJbTePHATUBHBIX HHHOBAIIMOHHBIX MTpoekTa. [[oTku mnaTexein
XapaKTePU3YIOTCS CIEAYIOMMMHU JAaHHBIMHU, KOTOPbIE OTHOCATCS K OKOHYAHUSM COOTBETCTBYIOIIUX JIET:

VHBECTUITMOHHBIC 3aTPaThI (-) M YHCTHIC JICHEKHBIC MOTOKH (+) IO To1aM

1-ii ron 2-i ron 3-ii rox 4-fi rox 5-#t rox 6-i1 Tox
[TpoexT A -8 -16 75 9 12 15
ITpoekt b -20 -22 7,5 20 24 29

Paccuutate NPV, PI, IRR, DPP npoektoB A u b npu craBke nuckontupoBanus 14%. Caenatb BBIBOJ O
11€J1eCO00Pa3HOCTH MPUHATHUS TOT'O MIIM UHOTO MTPOEKTA.

3agaua 17
I/I3y’~IaI-OTC5I Ha HA4YaJ10 OCYIIIGCTBJ'IeHI/Ifl aBa aJ'II)TepHaTI/IBHI)IX NHHOBAITMOHHBIX npoeKTa. HOTKI/I nnaTe>1<eI71
XapaKTepI/ISYIOTCSI CJ'IC}IYIOIHI/IMI/I JIaHHBIMI/I, KOTOpBIe OTHOCATCSA K OKOHYAHUAM COOTBeTCTByIOHH/IX JICT.

WHBecTUIIMOHHBIE 3aTPaThl (-) U YUCThIE JEHEKHBIE MIOTOKH (+) IO rojiaMm

1-iirox 2-1 rox ‘ 3-iiroxg ‘ 4-1i ron 5-firon ‘ 6-i1 rox




ITpoext A -9 -17 9 10 12 15
-21 -23 9 21 24 29
Paccuurate NPV, Pl IRR, DPP npoekxtoB A u b nipu craBke nuckontupoBanus 17%. Cnoenats BbIBOJ O

IIpoekt b

HCHGCOOGP%HOCTI/I MMPUHATHUA TOTO WJIKX UHOT'O IIPOCKTA.

3agaua 18
N3yuarorcst Ha Ha4alI0 OCYIIECTBIICHHS JIBa aJIbTEPHATHBHBIX MHHOBAIIMOHHBIX MIpoekTa. [ToTku mmarexei
XapaKTEPU3YIOTCS CIACAYIOIIMMH JaHHBIMUA, KOTOPBIE OTHOCATCSI K OKOHYAHHSM COOTBETCTBYIOIIHX JICT:

WNHBecTUIIMOHHBIC 3aTPaTHI (-) U YUCTHIE JCHEXKHBIC MOTOKHU (+) IO roj1am
1-i ron 2-ii rox 3-ii rox 4-ii ron 5-ii rox 6-i rox
IIpoext A -4 -9 4 3 8 12
[Tpoekt b -8 -4 3 3 8 12

Paccuurate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 17%. CnenaTh BBIBOJI O
11e1ecO000Pa3HOCTH MIPUHSTHS TOTO WIIM MHOTO MTPOEKTA.

3amauya 19
H?:yanOTC?I Ha HA4YaJIO OCYHIGCTBJIGHPI?[ aBa aJ'II)TepHaTI/IBHI)IX HMHHOBAIIMUOHHBIX HpOGKTa. HOTKI/I HJIaTe)KefI
XapaKTepI/ISyIOTCFI CJ'ICIIYIOHII/IMI/I JaHHBbIMU, KOTOpI:IG OTHOCATCA K OKOHYAaHUAM COOTBCTCTBYIOHII/IX JICT.

VHBeCTUIIMOHHBIC 3aTPAThI (-) K YUCThIC JCHSKHBIC IIOTOKH (+) IO rojiam

1-1i rog 2-1 Tox 3-i rox 4-i1 ron 5-%i ron 6-11 Tox
[Tpoekt A -10 -26 14 18 15 13
IIpoekt b -20 -9 12 15 13 14

Paccuurate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 15%. CnenaTh BBIBOI O
11eJ1€CO000Pa3HOCTH MIPUHATHS TOTO MJIM HHOTO ITPOEKTA.

3agaua 20
N3yuaroTcst Ha Ha4yallo OCYILIECTBICHHUS JIBA aJIbTEPHATUBHBIX MHHOBALIMOHHBIX MpoeKTa. [ToTku nmnarexei
xapaKTepmyIOTcs[ CJ'IC)IYIOHII/IMI/I JaHHBbIMU, KOTOpI)Ie OTHOCATCA K OKOHYAaHUAM COOTBGTCTBYI-OHII/IX JICT.

WHBecTUIIMOHHBIE 3aTPaThl (-) U YUCThIE JEHEKHBIE MOTOKH (+) IO rojiam

1-#i rox 2-1i rox 3-iiroxg 4-% ron 5-firon 6-1i rox
IIpoext A -10 -12 -14 22 20 18
IIpoekrt b -8 -16 -8 15 20 25

Paccuutate NPV, PI, IRR, DPP npoektoB A u b nipu craBke nuckontupoBanus 15%. CnenaTs BBIBOJ O
11e1ecO000Pa3HOCTH MTPUHSTHS TOTO WIIM MHOTO MTPOEKTA.

3anaua 21
JlJis aHanmM3a mpeCcTaBICHbI CIEAYIONINE HHHOBAIMOHHBIC MMPOEKTHI (B THIC.pYO.):

A b B r it E
0 -200*N -100*N -100*N -500*N -1000*N -500*N
1 +200*N +300*N +175*N +50*N +300*N +10*N
2 0*N +200*N +175*N +50*N +300*N +20*N
3 +100*N +100*N +175*N +50*N +300*N +40*N
4 0*N +100*N +175*N +50*N - +80*N
) +50*N +100*N +175*N +50*N - +160*N
6 0*N +100*N +175*N +50*N - +320*N
7 +25*N +100*N - +50*N - -
8 - +100*N - +50*N - -
9 - +100*N - +50*N - -
10 - +100*N - +50*N - -




I'ne (mpu okpyriieHnH 10 BTOPOIo 3HaKa MOCIIE 3ansiTom):
1) s BapuanTa Nel: N=(T*9,2)
2) s BapuanTa Ne2: N=(T/6,7)
3) s BapuanTa Ne3: N=(T+3,12)
4) s Bapuanta Ned: N=(T*17,1)
5) s BapuanTa Ne5: N=(T/3,2)
6) s BapuanTa Ne6: N=(T+245)
7) s BapuanTta Ne7: N=(T*34,3)
8) s BapuanTa Ne®: N=(T+151)
3ananmue:

1. CdopmupoBaTh NHOTOKH [BUKECHHS JCHEXKHBIX CPEICTB B COOTBETCTBUU C TIOJTYYE€HHBIM
BapUaHTOM U ONPENEIUTh OaJaHC MTOTOKA JBYDKECHHS JICHEKHBIX CPE/ICTB M0 KaXKIOMY IPOEKTY

2. PaccuuTath MpOCTOM CPOK OKYIIaEMOCTH MPOEKTOB M MPOCTYIO0 HOPMY IPUOBLIH.

3. OmpenenuTp YHCTYIO TEKYIIYI0 CTOMMOCTh KaXIOrO MpOeKTa TpH Koddduimenre
JUCKOHTUpOBaHMsI paBHOM 15,8%.

4. TloctpouTh rpadMky AMHAMUKY MOKA3aTeNsl YACTOM TEKyIIed CTOMMOCTH JJIsl K&yKIOTO MPOEKTa

IIPHU YCIIOBUU U3MEHEHUs cTaBKu AUCKOHTa oT 0% 110 50%, ¢ marom 5%.

PaccunrtaTh AMCKOHTUPOBAHHBII CPOK OKYIIAEMOCTH IPOEKTOB.

PaccunTath nHAEKC NPUOBUIBHOCTHU TIO TIPOCKTAM.

Omnucatb NOTyYSHHBIE PE3yIbTATHI.

BriOparh HamTydmuid s HHBECTUPOBAHHS MPOCKT MPH YCIOBHH, YTO BCE MPOCKTHI SBISIOTCS

anpTepHaTUBHBIMU. OOOCHOBaTh cliesiaHHbI BbIOOp. [IpoBecTH paHKMpOBaHUE MPOEKTOB IO

creneHu 3 (HEeKTUBHOCTH.

NGO

Kpurepum ouenku:
MaxkcumannbHas oueHka — 30 6a/u10B.
25-30 6a/mIoB CTaBHUTCS, €CIIM PEIICHBI BEPHO HE MEHEe 5 3aja4, HalMCaHbl COOTBETCTBYIOIINE BBIBOIBI

[0 MPOU3BEJCHHBIM pacueTam, JuOO MPUCYTCTBYIOT HE3HAUUTEIbHBIE OIIMOKM B pacueTax, He BIUSIOLIUE Ha
UTOTOBBIE BBIBOJIBI 110 IPOEKTaM

16-24 Ganna ctaBUTCS, €CIIM pelIeHbl BEPHO HE MeHee 4X 3a/1a4, HallUCaHbl COOTBETCTBYIOIINE BHIBO/IBI
[0 TPOM3BEAECHHBIM pacueTaM, MPUCYTCTBYIOT HE3HAYMTEIbHbIE OIIMOKM B pacyeTax, HE BIUAIOLIME Ha
UTOTOBBIE BBIBOJIBI 110 IIPOEKTaM

10-15 GannoB cTaBUTCS, €CIIM peIIEHbl BEPHO HE MEHee 3X 3aJ1ay, HalKuCaHbl COOTBETCTBYIOIINE BBIBOBI
[0 TPOW3BEACHHBIM pacueraM, IMPUCYTCTBYIOT HE3HAUMTEIbHbIE OLIMOKM B pacuerax, He BIHAMOIINE Ha
UTOTOBBIE BBIBOJIbI 110 MPOEKTaM

0-9 Gayma craBUTCA, €CIIM PEHICHO BEPHO MeHee 2 3a/la4yd, OTCYTCTBYIOT BBIBOJBI IO MPOU3BEICHHBIM
pacueram, IPUCYTCTBYIOT 3HAYUTENIbHbIE OIIUOKU B pacyeTax, BIMSIOUINE Ha UTOTOBBIE BBIBOJBI IO MPOEKTaM

JenoBasi (poJsieBasi) urpa
1o AucIuIuHe [lpoekmuoe ynpagienue 8 UHHOBAUUOHHOU OesimelbHOCHU

1 Tema (mpobJiema, cuTyanus)

BrisBiieHre 1 aHAINA3 PUCKOB peaTu3aiii HHBECTUIIMOHHOTO TTPOEKTa B pa3padoTKa MPEIIOKEHUH 0 X
CHUKEHUIO.

2 KoHuenuusi urpol

Brimonnenue ananusa Ou3Hec-IIaHa, MPEACTaBICHHOTO MPEANPUATHEM TIPO(ECCHOHATFHOMY UHBECTOPY
(6aHKY-KpeIuTopYy), C MENIbI0 TOJIYICHHS CPEICTB JIJIsl MPAKTUUECKON peain3allii HHBECTUIIMOHHOTO TTPOCKTAa.

[TpoBeneHue JaHHOM UTPBI HEOOXOAMMO ISt GOPMUPOBAHUS Y €€ YIACTHHKOB HABBIKOB CAMOCTOSATEIHLHOTO
BBITIOJTHCHUS aHA/IM3a OW3HEC-TUTAHOB MPAKTUYECKOW pean3allii WHBECTHUIIMOHHBIX MpoeKkToB. OcBoeHHe
METOJIMKH Ka4eCTBEHHOTO aHajn3a OW3HEecC-TUIaHa IMO3BOJSET y4yaCTHHKaM B JalibHEHIeM, Mpu pa3paboTke
OM3HEC-TIJIaHOB B CBOMX KOMIIAHUAX, BUJIETh MX ''TJIa3aMu MPOPECCHOHAITBPHOTO HHBECTOPA" U OLIEHUBATh C €T0



MO3UIMK, YTO TMO3BOJUT CBOCBPEMEHHO OOHApPYXHMBAaTh OIIMOKM M HEAOCTaTKU B pa3pabaThiBaeMoi
JOKYMEHTAIMM ¥ CaMOCTOSITENIBHO X UCIPABIATh, HE 0’KMJasl 3aMEYaHUN CTOPOHHUX 3KcnepToB. Peanuzanus
JAHHOTO TO/IX0JIa MO3BOJISIET KOMIIAHUHM-Pa3padoTUMKy OM3Hec-TIaHa He TOJBKO CAENaTh €ro KauyeCTBEHHO U
HallTH 3aMHTEPECOBAHHOTO MHBECTOPA WJIN KPEJUTOpPa, HO U YTO HE MEHEE Ba)XKHO — IOJYYUTh JAECHBI'M Ha
MIPUEMJIEMBIX JIJIs ce0sl YCITOBHSIX.

3 Posu:

CocraB yueOHOI Tpynibl pa3duBaeTCst Ha TPYMIBI (KOMAH/Ibl) UTPAIOIINX, KAKIas U3 KOTOPBIX MOJydaeT
JUI aHaJlM3a SK3EMIULIP OJHOrO M TOro e OusHec-miaHa. Kaxpas rpymnna Urparomux caMoCTOSTENIbHO
OpraHu3yeT CBOIO paboOTy, B paMKaxX YCTAaHOBJICHHOT'O PErJIAMEHTAa WIpPbl, U paclpeleNsieT POId MEXIy ee
y4acTHUKaMH. J{J1s1 BBIOIHEHUS aHaIu3a JOCTaTOYHO MCII0JIb30BaTh OOBIUHBIN 3JIEKTPOHHBIN KaJIbKYJISATOD;

4 Oxunaemblii(e) pe3yJbTar (bl)

Pazpabotka kax10il rpynmnoi npeiokeHuil 1o CHUKEHUIO PUCKA BJIOKEHUSI CPEJCTB B MHBECTULIMOHHBIN
MPOCKT

5 Ilporpamma nposenenusi AN

1. O3HaKOMJICHHE YYACTHUKOB C CYIIIHOCTBIO HT'PBI, IETBIO U PEIIaeMbIMHU 33/1a4aMHU;

2. OOyueHre yYacCTHHUKOB pa3padOTKe W aHajau3y OW3Hec-IUIaHa peaTu3aluu
WHBECTUIIMOHHOTO MPOCKTA;

3. Pacnpenencnue oOyuaembIX Ha rpymmbl. Beigaua kaxmoi w3 OM3HEC-TUIaHA ISt

aHaym3a. VMHCTPYKTaX TPYIMIBI MPernoaaBarelieM-aJIMIHACTPATOPOM HUTPBI, TOCTAHOBKA IEpe]
IPYIIOH LeH aHaJIu3a U 3a/1a4. PacnipenencHue posiell B Kax 0 U3 rpymi. Beigaua 3ananus mo
03HAKOMJICHHIO C OM3HEC-TIJIaHOM;

4, BeinonHeHue rpynnamu 3ajaHus 1Mo aHau3y (akTopoB prcKa (MHAHCUPOBAHHS
(KpenuTOBaHMsI) WHBECTUIIMOHHOTO MPOEKTa HA OCHOBAaHWW WH(OpMAIWHU, TPEICTABICHHON B
OM3HEC-IUIAHE.

S. OOcyxneHue TIpynmnaMu [ONY4YEHHBIX pe3yJIbTaTOB, IOJATOTOBKA CBOJHBIX
3aMeyYaHuil U 3arojHeHHe crenuanbHoro Gopmymsapa. Caaya 3aKki0oueHUs aAMUHUCTPATOPY;

6. CoBMecTHOE OOCYXKICHHE IOJIYYCHHBIX PE3yIbTaTOB IO KaxaoMy (HakTopy
YYaCTHUKAaMHU BCEX TPYII;

7. PazpaboTka KaXAOW TPYNIOH NPEATIOKEHUH O CHIDKEHHIO PHCKA BIIOKEHHS
CPE/CTB B MHBECTULIMOHHBIN IPOEKT;

8. CoBMecTHOE 00CYyXJIeHUE pPe3yabTaToB, MOJydeHHbIX rpynnamu. [loaBenenue

HUTOT'OB UT'PBI IPCTIOAABATCIIAMHA, OLICHKA JeHCcTBHUI rpyIii 1 Y9aCTHUKOB.

Kpurepun onenkn:
MakcuMajibHas oleHKa - 22 faJuia.
18-22 GamnoB, ecinM TpUHUMAET aKTHBHOE ydacTHe B paboTe Tpymmbl, MpeiaraeT coOCTBEHHBIE

BapHaHTHl PEUICHUs MPOOJIEMBI, BBHICTYNAeT OT WMEHH TPYINIBI C PEKOMEHJAIUSMH TI0 PacCMaTpPHBAEMOM
npobiemMe TuO0 AOMOJTHIET OTBETYHKA; AEMOHCTPHUPYET NMpPEABAPUTEIHHYI0 MH()OPMAIMOHHYIO TOTOBHOCTH B
urpe

14-17 6amna, ecnu NpPUHUMAET aKTHUBHOE ydacThe B paboTe TPYMNIBI, y4acTBYeT B OOCYXICHHSIX,
BBICKa3bIBa€T TUIIOBBIE PEKOMEHJALMHU 10 paccMaTpuBaeMol MpolieMe, TOTOBUT BO3paKEHHs ONIOHEHTaM,
OJTHAKO CaM He BBICTYIAET U HE JOTMOJHACT OTBETUMKA; IEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTh K MI'Pe

9-13 GamioB, ecnM TPUHUMAET YYacTHE B OOCYKICHHH, OJHAKO COOCTBEHHON TOYKM 3pEHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYIMPOBATh OTBETOB Ha BO3PAXXCHUS ONIIOHEHTOB, HE BHICTYNAET OT WMEHH
paboueii rpymIbl ¥ He JOMOTHSIET OTBETYHKA; JEMOHCTPHPYET cIadyro HH(OPMAIIMOHHYIO TIOATOTOBICHHOCTH K
urpe

0-8 Oanna, ecnmu HE MPUHUMAET Y4acTUsl B paboTe TPYIIbI, HE BBICKa3bIBAET HUKAKUX CYXKJIEHHUH, HE
BBICTYINA€T OT UMEHU I'PYIIIbI; IEMOHCTPUPYET MOJHYIO HEOCBEAOMIIEHHOCTh 110 CYTH M3y4aeMOl POOIeMBI.

TeMbI 1OKJIAT0B

10 ANCHUIIIINHE Ilpoexmnoe ynpaesnernue 6 UHHOGQMUOHHOIZ desamelbHoCmu

1. COHH&HBHO-HCHXOHOFH‘I@CKI/IG ACIICKTHI YIIPABJIICHHUA HHHOBAIIMOHHBIMHU IIPOCKTAMMU.



ROoo~No T ~WN

23.
24,
25.

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.

41.

42.

43.
44,
45.

46.
47.
48.
49,
50.
51.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,

VYrpaBneHue nepcoHanoM B UHHOBALMOHHBIX TPOEKTOB.

[IpoekTHOE ynpaBieHnEe HHHOBAIMOHHOW €SI TEIbHOCTHIO.

MeTo/IbI OIICHKH M BBIOOpa ONTUMAIBHOTO BapHaHTa MHHOBAIIMOHHOTO MTPOEKTA.

HoBble TEXHOI0rMN COIMAIIBHOTO YIIPABJICHUS.

HNHHOBalIMOHHOE yTIPaBJIEHUE [IEPCOHAIIOM.

Oco0eHHOCTH yIpaBJeHHs] IEPCOHATIOM B MHHOBAIIMOHHBIX OpraHU3aIHsIX.

[IpuHsATHE peleHnil B ”THHOBAlIMOHHOM MEHEIKMEHTE.

[lepconas ”HHOBALIMOHHOM OpraHU3ALNH.

Opranuzannorabie GOPMBI YIIPABICHUS HHHOBAIMOHHON JIE€ITEITbHOCTHIO

@UHAHCOBBII KOHTPOJIb MHHOBAIMOHHBIX IIPOEKTOB

Ponb QpyHKIIMOHAIEHOTO yIIpaBIIeHUsI B UHHOBAIIMOHHOM e TEIbHOCTH

OnepaTUBHBIN 3Tall THHOBALIMOHHOTO YIIPaBJICHUS

buznec-nnanupoBanue B MTHHOBAIIMOHHOM MEHEIKMEHTE: CYITHOCTh, XapaKTePUCTUKA
[IpunsATHE penienrii B ~HHOBallMOHHOM MPOEKTUPOBAHUU

OyHKIMH MEeHEeKepa B cepe MHHOBAIIMOHHOM MTPOSKTE

Ponp MoTHBanMy B MNHHOBAIUOHHOM MEHEKMEHTE

Oco0eHHOCTH yIIpaBJICHHUS] HHHOBAIMOHHBIM TIPOIIECCOM

@akTopbl PUCKA U HEONIPEIETEHHOCTH HTHHOBAIIMOHHOU J€ATEIbHOCTH

Buipl ”HHOBAIIMOHHBIX MTPOEKTOB.

VYrpaBineHue UHHOBALMOHHBIM IIPOEKTOM.

Henn u GyHKIIMK TIOIpA3ACTCHIN CITYKO YIpaBICHUS IEPCOHAIOM 110 Pa3pabOTKe U BHEPECHUIO
HOBOBBEJICHHH B KaJpOBOI padoTe.

Nnentudukanus u mporHo3upoBaHre PUCKOB B UHHOBAIIMOHHOM JACSITEIBHOCTU MPEATIPUSITHS.
Metoabl U TEXHOJOTUU YIPABJICHUS pUCKaMU B MHHOBALIMOHHOM IIpOLIECCE.

WNunoBamnuu B GopMUPOBAHUY B (PYHKIIMOHUPOBAHUU CHCTEMbI MOTHBAITUU H CTUMYJIUPOBAHUS
pabOTHUKOB MPEIIPUATHS.

Poub uenoBedeckoro pakTopa B ynpaBJIeHUH UHTSIUICKTYaTbHBIM KAITUTAJIOM TTPEIITPHUSTHSL.
Onenka 3¢ ¢GeKTHBHOCTH MHHOBAIMOHHOM J1€ATEIbHOCTH.

[IpuHIMITBI TOCTPOEHUSI MHHOBATUBHBIX CTPYKTYP YIIPABJICHHUS.

MoTuBauus nepcoHana B MHHOBAlIMOHHOW OpraHu3aliu.

NHHOBAaIIMOHHBIN TTPOEKT - ATAIbl PYHKITMOHUPOBAHUS U peaTU3aINH.

OueHka MTHHOBAIMOHHOTO MMOTEHLIMAIa OPraHU3alluH.

MeToabl TOUCKA U TPUEMBI HHHOBAITMOHHBIX HJICH.

3ajaur 1 OCHOBHBIE MPUEMBI SKCIIEPTU3bI THHOBAIMOHHBIX IIPOEKTOB.

Mertoap! orieHKH () PEKTUBHOCTA MHHOBAIIMM, OCHOBAaHHBIE HA TUCKOHTUPOBAHUHU.
VYrpaBneHue co3qaHuEM U UCIIOJIb30BAHUEM HOBOM TEXHUKH U HOBOM TEXHOJIOTHH.
HNuTtennextyanibHas COOCTBEHHOCTbh, KaK 00bEKT MHHOBAIIMOHHOTO MPEANPUHIMATENIbCTBA.
Peanu3anus nporeccoB ynpaBieHus OJHON U3 9 obnacTeil 3HaHUS MPOEKTa B CYIIECTBYIOIINX
MPOTPaMMHBIX MPOAYKTAX IO YINPABICHUIO MPOEKTAMH.

Oduc ympaBieHus MPOeKTaMU: OCOOEHHOCTH, BUIBI U MOJIETTH B POCCHMCKUX KOMITAHUSIX.
[TocTpoeHne KOpropaTUBHON CUCTEMBI YIIPABJICHUS MPOEKTAMH B KOMIIAHHUH.

BHenpenue kopnopaTUBHON CUCTEMBI YITPABJICHUS MTPOEKTAMU B OpTaHU3aIuU: MPOOIeMbl, (haKTOPbI
ycrexa, peKOMEH/ IalliH.

O6ocHOBaHNE UHBECTUIIMI HA BHEIPEHHE KOPIIOPATHBHOW CUCTEMBI YIIPABJICHHSI POCKTaMH B
KOMITAaHUSIX

[Ipumenenne Moieu 3penocTy (Ha BEIOOD) IS OIIEHKU U pa3pabOTKU MPOTPpaMMBbl PA3BUTHUS 3PEIOCTH
OpPTaHU3AIMOHHOTO YIPABJICHHS MPOSKTAMH KOMIIAHUH.

VYrpapiieHrne N3MEHEHUSIMHU B KPYITHOM MPOEKTE (KaK coAepKaTeIbHOM 00JIaCTH MPOEKTA).
[IpumeneHne nHPOPMAITMOHHBIX CUCTEM JUIS YITPABICHUS MTPOCKTAMHU.

0O0630p IpOrpaMMHBIX MPOAYKTOB MO YIPABICHHUIO MPOEKTAMHU (BO3MOXHO YTOYHEHHUE TEMBI 10
yIpaBieHus: 0OJHOM U3 9 obsacTelt 3HaHUMN POEKTA).

YrpaiieHrue IPOEKTOM ¢ UCIONIb30BaHNEM THOKUX MeTozomoruii (agile) (B mro6oit oTpacn).
VYnpasnenue npoektamMu 1 nporpamMmaMu B NASA.

Ympasrenue noptdeneM MpoeKToB MO0 METOAY KPUTHUUYECKOH 1IETIH.

VYrpaBneHne "HHOBAIMOHHBIM MPOEKTOM Ha TPUMEPE KOMITaHUH X.

DUHAHCOBBII aHAJIU3 B YIPABICHUH MPOEKTAMH.

AHau3 ceTeil B ynpaBiIeHUH MPOCKTaAMU.



B TeueHue cemecTpa CTyAeHT MOKeT MOATOTOBUTH 3 HoKjIaaa. MakcumaibHasi olleHKa — 24 0aJ1J10B.

Kpurepun onenkn:

7-8 0ayyIoB BBICTABIIAETCA O0yUYaIOUIEMYCsl, €CJIM OH MEePEUHCIIseT BCE CYIIECTBEHHBIE XapaKTEPUCTUKHI
0003HAYEHHOTO B BOMPOCE MPEIMETa U BO3MOKHBIC BAPHAHTHI JAIBHEHINEr0 Pa3BUTHS pEIICHUS MpOOIeMbl,
€CJIM 3TO BO3MOXKHO;

5-6 6aI0B, €CIIM CTYACHT PACKPBUI TOJIBKO YaCTh OCHOBHBIX ITOJIOKEHHUI BOMPOCA, MPOJIEMOHCTPHUPOBAIT
HETOYHOCTD B MPE/ICTABICHUIX O MPEAMETE BOMPOCa;

3-4, ecnu CTyACHT 0003HAUMI OOIIYIO TPAGKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3UPOBATh OCHOBHEIE
KOMITOHEHTBI;

0-2, ecru CTyIEHT HE TIPOJASMOHCTPHPOBAI 3HAHUI OCHOBHBIX MOHSTHMN, IIPEJICTABICHUA 00 N3ydaeMOM
npeaMere.

TeMbl npe3eHTALM A
IO AUCHOUIIIINHE HDOQKWIHOQ ynpaesierue 6 MHHO@QMMOHHOIZ oesimenbHoCmu

CucTteMHBIH OJIXOA B yIIPAaBJIECHUH ITPOEKTaMH.

CucTteMHasi IMHAMUKA B YIIPABICHUH POCKTAMHU.

®uHaHCOBOE MOJIEIMPOBAHUE ITPOEKTA.

CpaBHUTENBHBIN aHAJTU3 CTAHAAPTOB YIIPABICHHS TPOSKTAMH.

L{1eHHOCTHO-OPUEHTHPOBAHHOE YIIPaBJIEHHE IPOCKTAMH B KOMIIAHUU

VYnpaBieHne NpoeKTaMu ¢ y4eTOM MPUHIIMIIOB KOHIEIIIMHA YCTOWYMBOTO pa3BUTHs (sustainable
development).

OreHKa 3pesiocTy yIpaBlIeHHs TPOSKTAMH U CTPATETHH €€ IMOBBIIICHUS B KOMITAHUH.
“3eneHoe” ynpaBlIeHUE IPOEKTAMU.

PazpaboTka cuCTEMBI CTPAaTETHYECKOTO YIPABICHHUS TPOSKTAMH B KOMITAHUH.

0. Maremaruyeckue MOJIENIN yIIpaBIeHUs MOPT(esIeM IPOEKTOB.

11. Meronosiorus yrpaBieHUs TOPTQEIeM IPOSKTOB.

12. Mopnenu ceneKuu MpoeKTOB.

13.  Vmpasnenue TpanchopMaiOHHBIMU IPOTPaMMaMH B KOMITAHUH.

14. T'mbxue (Agile) MeTO0IOTHH yIIpaBIEHUS IPOEKTAMHU.

15. KopnopaTuBHBIE CUCTEMBI YIIPaBICHUSI IPOCKTAMH.

16. Hcnonb30BaHuE TEOPUM OTPAHUYECHUHN B YIPABICHUU POCKTAMHU

17. Mopenu, METOIBI 1 UHCTPYMEHTHI YIIPaBICHUS MOPTQEneM IPOEKTOB.

18. Vmnpasnenue nopr¢eneM NpoeKTOB B YCIOBUSIX HEONPEIEIEHHOCTH.

19. Amnanu3 mpakTHKH yHpaBieHUS TOPTQETeM MPOSKTOB Ha MPEATIPHSITHSX.

20. VYmnpaBieHue pucKaMH IPOEKTa, POrpaMMbl U MOPTQEs MPOEKTOB.

21. TlocTpoeHHe KOPIIOPATHBHOM CHCTEMBI YIIPABJICHUSI PUCKaMHU Ha IPOMBIIIITICHHOM MPEITPUSTHH.
22. VYnpaBieHHe pUCKaMH KPYIHBIX MEXAYHApOIHBIX HE(TEra30BbIX MPOEKTOB.

23. VYmpaBieHHE MPOEKTaMHU U MOPTQEIIMHU MPOEKTOB He()TETa30BBIX KOMITAHHIA.

24. VYcnoBus 3¢ (eKTUBHOCTH JIUIEPCTBA PYKOBOAUTEINS IPOEKTA U €r0 KOMaH/IbI.

25.  IIpuyrHBI BOSHUKHOBEHHS U TIOCJIEACTBUS KOHPINKTOB B MTPOEKTAX.

26. @DopMHpOBaHUE KOMAHJAHOTO BUJCHUS IPOEKTA.

27. Croco0bl pa3penieHns KOHPIUKTOB B MTPOEKTaX.

28. IIpodeccronanbHO-BaKHbBIE Ka4eCTBA MPOEKTHOTO MEHEIKepa.

29. HccnenoBaHue METOOB OIIEHKH OM3HECA.

30. HMHCTpyMEHTHI M METO/IbI YIIPaBJICHHS PUCKAMU MIPOEKTA.

31. VYmnpaBneHne pucKaMu IMPOEKTA: TEOPHUS U MPAKTHKA.

32. Metoasl yuera pucKka MpH OlEeHKE SKOHOMUYECKOH 3(h(heKTUBHOCTH MHBECTHIIUH.

33. PeanbHbIC OMIIMOHBI KAaK HHCTPYMEHT OILIEHKHU ¥ YIIPABJICHUSI HHBECTUIIMOHHBIMH MTPOEKTaMH.
34.  OcoOeHHOCTH yIpaBlIeHUs IPOEKTaMu/ MOPTHEIIMU MPOEKTOB B ... OTPACIH.

35. CymecTByronue moaxo Ikl K OIleHKe CTOMMOCTH OM3Heca.

36.  OcBoeHHBIN 00BbEeM B yIipaBiieHHH MpoekTamu. [IpodiaemMbl ocBoeHHOro 00BbeMa.

37. OpraHu3zanroHHBIE OCOOCHHOCTH PeaTn3aluy KPYITHBIX TPOSKTOB Ha TeppuTopun PO.

38. OYHKUMOHATIBHO-IIENEBON MOJXO0/ B YIPABICHUN IPOEKTAMU U MOPT(HEIIMU IPOSKTOB KOMITAHUH.
39. MHcnonp3oBaHue METO/Ia aHAJHM3a HEPAPXUH B 33/1a4aX paH)KUPOBAHUS MPOESKTOB KOMITAHHH.
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40. TIlIpoGmemsl yrpaBiieHUs IPOEKTAMHU B POCCUICKIX KOMITaHUSX.

41. IlpumeHeHUe CTaHAAPTHBIX METO/OB U CPEJCTB YIIPABJICHUS TPOEKTaMU IIPU pean3alliy IPOEKTOB B
OJIHOI M3 o0JracTeil Ou3Heca.

42. Amnanu3 yCHemHoro NpuMEHEHUsI METOJ0B U HHCTPYMEHTOB YIPaBJIECHUS IPOEKTaMU MpU peaanu3aluu
MIPOEKTA.

43. TlocTtpoeHHe CUCTEMBI YIIPaBICHHUS TPOCKTOM /IIPOrpaMMoi /opTdeneM (Ha peaTbHOM IpUMepe).

44. VYupapneHue ogHOM U3 9 obsacTeil 3HaHUS MpoekTa (Ha BbIOOp). CyIIecTBYIONIHE METOIbI 1
HHCTPYMEHTHI (Ha IPUMEPE PEabHOTO MPOCKTA).

45. TloctpoeHue cuCTeMbl yIpaBieHUs: 0JHOM U3 9 o0iacTeil 3HaHus MPOeKTa (Ha MpUMEpPe PeaIbHOTO
MIPOCKTA).

B TeueHue cemecTpa CTyJIeHT MOKeT MOArOTOBUTH 3 mpe3eHTanun. MakcuMaJibHasi olleHKa — 24
0aJL10B.

Kpurepum ouenku:

7-8 0GalyIOB BBICTABIIACTCS O0YUAIOMIEMYCS, €CIIM OH MEPEUUCIISICT BCE CYIIECTBEHHBIC XapaKTePUCTHKU
0003HAUYEHHOT'O B BOIIPOCE MPEIMETa M BO3MOXKHBIE BApHUAHTHI JAIBHEHIIETO Pa3BUTHS PEIICHUS MPOOJIEMBI,
€CIIH 3TO BO3MOXKHO);

5-6 0aoB, €CIU CTYACHT PACKPBLUI TOJIBKO YaCTh OCHOBHBIX MOJIOKEHUH BOIIPOCa, MPOJAEMOHCTPUPOBAT
HETOYHOCTD B MPEJCTABICHUAX O MPEIMETE BOIIPOCA;

3-4, ecnu cTyAeHT 0003HAUMI OOIYI0 TPAGKTOPHIO OTBETA, HO HE CMOT KOHKPETH3UPOBATh OCHOBHBIE
KOMIIOHCHTHI,

0-2, ecnu CTyZIEHT HE MPOJAEMOHCTPUPOBAI 3HAHUM OCHOBHBIX MOHSTUMN, MIPEJICTABICHUI 00 NU3ydaeMOM
npeaMeTe.

3 MeToAuYeCKHe MaTepUasbl, OmpejeJsA0IINe NPOLEeJypPbl OLEHUBAHUS 3HAHUI, YMEHMH,
HaBbIKOB M (WIH) ONBITA JeSITeJTbHOCTH, XapaKTePU3YIOILIUX 3Tallbl pOPMUPOBAHUA KOMIETEHIIU A

[Tpouenypsl OLIeHHBAHUS BKJIIOYAOT B ¢€0s TEKYLIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALIUIO.

Texkymuii KOHTpPOJb  YCIEBAEMOCTHM IPOBOJUTCS C MCIOJIb30BAHMEM OLICHOYHBIX CPEICTB,
MPEJICTAaBICHHBIX B M. 2 JaHHOTO MpPWJIOKEHHs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS IO CBEACHUS
CTYJIEHTOB 10 IPOMEKYTOYHOU aTTECTALIUH.

[IpomexyTouHas aTTecTanus IPOBOIUTCS B popMe 3auera.

3ayeT MPOBOJUTCS MO OKOHYAHUIO TEOPETUYECKOTO OOYyYeHHUs /10 Hayaja HK3aMEHAIlMOHHOM CECCHH.
Pesynpratrel arrecTanyu 3aHOCATCS B 3a4E€THYIO BEIOMOCTh U 3a4ETHYIO KHHKKY CTYJICHTA.
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METOAUYECKHUE YKA3ZAHUSA 110 OCBOEHHUIO JUCIUITIJINHBI

Y4eOHbIM IUIaHOM TPEyCMOTPEHBI CAEAYIOLIUE BUIbI 3aHSITHIA:

- JICKIINY;

- IPaKTUYECKUE 3aHATHUS.

B Xxoze JEeKIMOHHBIX 3aHATUN paccMaTPUBAIOTCS TEOPETUYECKUE U 3aKOHOJIaTeIbHbIE OCHOBBI
OIICHKM WHHOBAIIMOHHBIX IPOCKTOB, MPUMEHEHUS WX B MPEANPUHUMATEIHCKON IEATEITHHOCTH,
WCIIOJIb30BaHMSI METOJIOB W TPOIEenyp MNpuBIeYeHUs] (UHAHCOBBIX PECYpCOB Ha COBPEMEHHBIX
MPEANPUSATUSX U B OPTaHU3ANMSIX, TAI0TCS PEKOMEH/IAINAH JIJISl CAMOCTOSITEIIbHON paObOThI U MOJTOTOBKE
K MMPaAKTUYECKUAM 3aHITHIM.

B xoxe mpakTudeckux 3aHATHI YriayOisitOTCS M 3aKpeIuISIOTCs 3HaHMSI CTYIEHTOB IO PALY
PaCCMOTPEHHBIX Ha JIEKIUSX BOIPOCOB, PA3BUBAIOTCS HABBIKM CAMOCTOSTEILHON paboTe Hax
y4eOHUKOM, HAY4YHOU JHUTEpaTypoil, MNPOQHUIbHBIMU TMEPUOJAUYECKUMH W3IaHUSIMH, WHTEPHET-
pecypcamu.

[Tpu moATOTOBKE K MPAKTUICCKUM 3aHATHSIM KaXKIBIH CTYICHT JTOJDKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YU€OHYIO JIUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIIH;,

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI IO H3y4aeMOi TeMe;

—MUCHhMEHHO PEeIIUTh JOMAIlTHEE 3aJlaHue, PEKOMEHIOBaHHbIE TperoaBaTesieM MpUu U3yUYeHUU
KaXJI0H TEMBI.

[To cornacoBaHuIoO ¢ MpenoaBaTeieM CTYACHT MOXKET MOArOTOBUTH JOKIIA 110 TeMe 3aHATus. B
mpolecce MOJArOTOBKU K MPAKTUYECKUM 3aHSATUSM CTYJEHTHI MOTYT BOCIIOJIb30BAThHCS KOHCYIIbTAIIUSIMU
TIPETI01aBaTEIS.

Bompockl, He pacCMOTpEHHBIE HA JIEKIUAX U MPAKTUYECKUX 3aHATHUSIX, JTOJDKHBI ObITh M3y4YEHBI
CTYJICHTaMH B XOJI€ CaMOCTOSITebHON paboThl. KOHTpOIh caMOCTOSTEIbHON pabOThl CTYJCHTOB Hal
y4eOHOM MporpaMMOi Kypca OCYIIECTBISCTCS B X0OJI¢ 3aHATHH METOJIOM YCTHOTO OTpoca o BOIIpocam
K 3a4eTy WIM T[OCPEICTBOM peIIeHUs 3a1ad ¢ MPOCIYIIMBAaHUS JOKIAIOB M TPE3CHTAIUN,
MOJITOTOBJICHHBIX CTyJICHTaMU. B X0/1e caMOCTOSITeNTbHOM pabOThl KaXK/IbIM CTYJACHT 00s3aH MPOYNUTATH
OCHOBHYIO M TI0 BO3MOXXHOCTH JIOTIOJHUTEIBHYIO JIUTEPATypy IO HM3y4aeMOW TeMe, JOTOJHUTH
KOHCIEKTHI JIEKIIUN HETOCTAIOIINM MaTepHaJIOM, BRITUCKAMH U3 PEKOMEHIOBAHHBIX IIEPBOUCTOYHUKOB.
BoIeiTh HEMOHSITHBIC TEPMHUHBI, HAUTH WX 3HAYCHHE B SHIUKIIONCANYCCKHUX CIIOBAPSX.

[Tpu peanuszanuu pa3IUYHBIX BUIOB Y4eOHON pabOTHI MUCHONB3YIOTCS pa3HOOOpa3Hbie (B T.d.
WHTEPAKTUBHBIC) METOJbl OOy4YeHHWs, B YACTHOCTH: WHTEPAKTHUBHAs JOCKAa JJs MOATOTOBKU U
MIPOBEJICHUS JICKITMOHHBIX M CEMHUHAPCKUX 3aHSATHIA;

JIJist TIOATOTOBKYU K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M MPOMEXKYTOUHON aTTeCTalluU CTY/ICHTHI
MOTYT BOCIIOJIb30BaThCS 3JICKTPOHHO-OMOIMOTEYHBIMUA CUCTEMaMHU. Takke 00yJaroIrecst MOTyT B3STh
Ha JIOM HEOoOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE BY30BCKOW OMOTMOTEKHM WJIM BOCIOJIH30BAThCS
YUTALHBIMU 3aJ1aMH BY3a.

MeToaudecknue peKOMEHAAIMH 110 HAITMCAHUIO J0KJIaa (IIpe3eHTALMH)

CTyneHT wucCmosib3yeT Uil TOJATOTOBKM  JIOKJada  (Mpe3eHTaluu) BCE  JOCTYIHBIC
MH(OPMALIMOHHBIE UICTOYHUKH, B TOM YHCIIEe JaHHbIE, pa3MelIeHHbIe B ceTH MHTepHeT, Aenas B TeKCTe
COOTBETCTBYIOIINE cChUIKU. Eciu mo mpeoxkeHHoi mpobiemMe CyniecTBYIOT pa3InyHble TOUKH 3PEHHUS,
OHU JIOJDKHBI OBITh PUBECHBI, OyTy4d COOTBETCTBYIOIIUM 00Pa30M apryMEHTUPOBAHBI.



Ecnn npennokeHHass TeMa MpenojiaraeT Haluyue KOJIMYECTBEHHBIX JaHHBIX (HapameTpbl
PBIHKA, €r0 OTAENbHBIX CETMEHTOB, YMCIIO YYaCTHUKOB, SMUCCUM U T.J.), JOJKHBI ObITH NMPUBEIEHBI
HauOoJee cBexue HUPPhI ¢ yKazaHHEeM UCTOYHUKOB MHPOPMALIUU.

JIist pacKphITHUST HEKOTOPHIX TEM HEOOXOAMMO TPOBECTH AKOHOMHUYECKHNA WM (DMHAHCOBBIN
aHaJIM3; B 3TOM CiIy4yae MPUBOJSTCS TOJBKO BBIBOJBI TAKOTO aHAJIW3a U HauboJee BaXKHbIE apTyMEHTHI,
HA OCHOBAaHUU KOTOPBIX ATH BBIBOJIBI C/ICIIAHBI.

O6nem npesentanuu 10-15 cnaiijoB koMnbloTepHOTO TeKcTa (pudt 12, uepes 1,5 unrtepnana).
3aBepiraeTcsi Mpe3eHTalus KpaTKUM 0030pOM JHUTEpaTyphl MO 3afaHHON Teme. B 3ToM crucke
MCTOYHUKOB MPUBOJATCA HamboJee WHTEPECHbIE KHUTH, CTaThbH MO JTAHHOM TeMe C yKa3aHHEM BCexX
BBIXOJHBIX JaHHBIX, U JaeTcs KpaTKas (OHO-IBa MPETI0KEHUS ) OMUCAHUE KaXKIOTO U3 MePEUUCICHHbBIX
UCTOYHUKOB. Ecnu 3T0 HeoOXoaumo, MOTyT OBITh MPEACTaBICHBI MPHIOKEHUS, KOTOPHIE YXKE He
SBJIAIOTCSI TEKCTOM 3CCE€, HO MOTYT MPEJCTaBJIATh ONpPEACNICHHbIN UHTEepeC Al yuTarens (TepBUYHAs
CTaTHCTHUKA, UCXOJIHbIE TaHHbIE JIJISl aHAIIU3a, TpaQUKU, TaOIUIEI U T.1.).

B npe3enTanuu qoKeH ObITh MPEICTABIICH arperupOBaHHBIN MaTepuall, IPUBETCTBYETCS
TBOPYECKUM U KPEATUBHBIN MOAXO K IPEACTABICHUIO MaTepualia (KapTUHKHU, CXEMbI, TpapuKH,
Meauadaitiel 1 mpouee)



