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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | Lenn qUCIMIIINHEL: TPHOOPETEHNE CTYJCHTAMH HaBBIKOB IIOCTPOCHNUS COATAaHCHPOBAHHOW CHCTEMBI ITOKa3aTenei

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-7: Cnoco0HocTh aHAIM3HMPOBATh W MHTEPHPETHPOBATH (UHAHCOBYI, OyXrajiTepckyld M HHYIW uHdopManulo,
coflep:KAIIyIOc B OTYETHOCTH, MHBIX JOKYMEHTAX XO03fHCTBYIOIIUX CYy0beKTOB, H HCIO0JIbL30BATH MOJIy4YeHHbIe CBeJeHUS 1JIs
TIPUHSATHS YNIPABJCHYECKHUX pelIeHnii

IIK-11: Cnoco0HocTh MNPUMEHATHL MeTOAbl (MHAHCOBOrO aHaau3a uHHoOpPMaNUM, coAepKamieiicas B OyXrajirepckoi
(¢puHAHCOBOIf) OTYETHOCTH; YCTAHABJIUBATH MPUYUHHO-CJIEACTBEHHbIE CBSI3M MPOU30LIeIINX H3MEeHeHU

B pe3yabTare 0CBOCHHSI AUCHUILIMHBI 00YYAI0IUICS J0JIZKEH:

3HaTh:

- CYIIHOCTB, COJACp)KaHHWE W OCHOBHBIE WHCTPYMEHTHI (DOPMHUpPOBAaHHSI CUCTEMBI COATAHCHPOBAHHBIX ITOKa3areliell (COOTHECEHO C
unaukaropom [1K-7.1);
- KJIFOYEBBIC TTOKa3aTeliv, GOpMUPYIOIIKE COUTaHCUPOBAHHYO CUCTEMY TIOKa3arenieil (cootHeceHo ¢ uaaukaropom ITK-11.1);

YMeTh:

- HUCIONIB30BaTh CBEOCHUS O MPaKTUYCCKHX acleKTax BHEIPCHHS CHUCTEMbl COATAHCHPOBAHHBIX I[OKa3arenedl (COOTHECEHO ¢
unaukaropom [1K-7.2);

- WCTIONB30BaTh KIIOUEBHIC ITOKa3aTelw, (OpMHPYIONIHE COATaHCHPOBAaHHYIO CHCTEMy IOKasaTened (COOTHECCHO ¢ HWHIMKaTOpOM
TK-11.2);

Binaaern:

- HaBBIKH TPUMEHEHUS aAHATUTHYECKOTO TIOAXO0Ja K BHEAPECHUIO CHUCTEMbI COATaHCHPOBAHHBIX IOKazareneld (COOTHECEHO C
unaukaropom [1K-7.3);
- HaBBIKH ()OPMHUPOBAHUS CTPATETHYESCKON KapThl UCCIEAYEMOT0 MpeanpusThs (cooTHeceHo ¢ uHaukaropom [1K-11.3);

3. CTPYKTYPA U COAEPKAHUE JIUCIUIIJINHBI

Pa3nen 1. TeopeaneCKne ACIICKTbI CUCTEMbI Cﬁa.]'laHCI/IPOBaHHl)IX noka3sarteJiei 1esiTeJIbHOCTH l'lpe}ll'lpl/lflTl/Iﬁ

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanue TemMsbl / Buja 3ansaTus
/ Kype L0

Tema 1. Teopernueckoe HCCIENOBaHHE MOAXOIOB K (OPMUPOBAHHIO
cOaTaHCHPOBAaHHBIX ~ IMOKa3aTeleld  JEesATENFHOCTH IpPEANpUSATHH B
CHUCTEME YIIPABJICHYCCKOI'O Y4€Ta U OTYCTHOCTU

I.1. Pons u 3HaueHue C6aJ'IaHCHpOB21HHLIX nokasareneit B TK-7, TTK- JIL1, 112, JI2.1,
1.1 | meATenbHOCTH MPOU3BOJACTBEHHBIX MPEANPUATUN 6 2 11 122 1123
1.2. Kpurepuanpubie TIPU3HAKU cOaTaHCHPOBAHHOCTH o

MoKaszaresied JesATeIbHOCTH NPEANPUATUN, ONpPENEICHHBIX B CUCTEME
YIIPaBJICHYECKOTO YUeTa i OTYCTHOCTH
LibreOffice / JIex /

Tema 1. TeopeTnyeckoe HCCIEAOBAaHUE TOAXOIOB K (HOPMHPOBAHHIO
cOaTaHCUPOBAHHBIX ~ [MOKa3aTesJell  JEesITENbHOCTH MHPEALPUSTHH B
CHCTEME YIPaBICHUECKOTO yIeTa H OTICTHOCTH

1.1. Ponms W 3HaueHnme cOATaHCHPOBAaHHBIX IIOKa3aTreield B TIK-7, TIK- JI1.1, JI1.2, JI2.1,
JIeATEIbHOCTH NIPOU3BOJCTBEHHBIX NPEANIPUATHI 11 J12.2,J12.3
1.2. Kpurepuansueie TIPU3HAKH cOaTaHCUPOBAHHOCTH
ToKazareyell NeATeNbHOCTH TPEANPUITHN, ONPENeICHHBIX B CHCTEME
yIpaBIeHYecKoro ydera u ordyeTHoctu / [Ip /

1.2

Tema 2. VYuerHo-mH(GOpPMaNMOHHOE OOECHEYEHHE  YIPaBICHUS
JEATENIbHOCTBIO  NPENNpUSATUS B  COOTBETCTBUH C  KOHIEMIHMEH
cOaTaHCHPOBAHHBIX MTOKa3aTeNei

2.1. Teoperuueckue acneKkTbl OPraHU3alUM  YIPABIECHYECKOIO
yuyera B (OPMHPOBAHUM YHPABIEHYECKOH OTYETHOCTH KaK OCHOBBI
MOCTPOCHUST WH(POPMAIIMOHHOTO KOHTYpa MOJIEIH COATaHCHPOBAHHBIX TIK-7, TIK- JI.1, J11.2, JI2.1,
HoKazarenel e TeIbHOCTH IPEAIPUITUS 11 J12.2,J12.3
2.2. Hudopmarronnas Oaza (dhopmMupoBaHus
cOQTaHCHPOBAaHHBIX IIOKa3arelell AEATENBHOCTH MpeNNpHATHs (Ha
npuMepe 00padaThIBAOIIEH OTPACiIN)

baza craructnyeckux manusix Poccrara http:/www.gks.ru/

/ Jlex /

1.3

Tema 2. VuerHo-mH(MOpPMAIMOHHOE OOECHEYCHHE  yNPaBICHUSL IK-7, I1K- J1.1, J11.2, J12.1,

1.4 .
NIEATENBHOCThIO  MPEANPHUATHS B  COOTBETCTBUU C  KOHUECHIIHCH 11 J12.2,J12.3




cOaTaHCHPOBAHHBIX MTOKa3aTeNei

2.1. TeopeTnueckne acmeKThl OpPraHU3AlMH  YIPABICHYECKOTO
ydyeta B (OPMHUPOBAHUHU YIPABICHYECKOH OTYETHOCTH KaK OCHOBBI
MOCTPOCHHST MH(OPMAIIMOHHOTO KOHTYpa MOJCIH COATaHCHPOBAHHBIX
MoKazareye NesATebHOCTH MPEANPHUSITAS

2.2. Hndopmarmonnas 6a3a (dopMupoBaHUL
cOATaHCUPOBAHHBIX —IOKa3aTeled JEATeNbHOCTH MpeanpusTus (Ha
npuMepe 00padaThIBarOLIEH OTPACIIN)

baza craructuyecknx maHuabIx Poccrara http://www.gks.ru/ / Tlp /

Tema 3. HayuHo-Meronuueckue pEKOMEHIAUUU IO  AHAIU3Y
COATaHCUPOBAHHBIX  IOKa3aTelel  JesITeNbHOCTH MPEeNnpusiTHd B
CUCTEME YIPABJICHUECKOIO Y4eTa U OTYETHOCTH

3.1. Metoauka OIIpEIEIICHUS cOaTaHCHPOBAHHOCTH
noKazaresne npeanpusTuii 00padaTbIBaroIei MTPOMBIIIIIEHHOCTH

3.2. Uccnenosanne cOaraHCUPOBAHHBIX IoKasareyei
COCTOSTHHSA u pa3BUTHSA TIPEATIPAATHI oOpabarrIBarormeit
MPOMBIIIICHHOCTH C TOMOIIBIO MOZIETIEH YIPaBIEHIECKOTO yIeTa

3.3. Meroauka aHaiu3a cOanaHCUPOBAHHBIX [oKa3arenein
JIeSITEILHOCTH IPOU3BOACTBEHHOI'O MTPEAIPUATHS

1.5 |3.4. Meronuka ynpaBaeHUYECKOTO aHAIW3a W OLEHKU Pa3sBUTHS 6 57
MIPOMBIIIJIEHHBIX MpeanpUsITHI Ha OCHOBE CHUCTEMBI
cOaTaHCUPOBAHHBIX MOKa3arenei

3.5. BroisiBneHne  NpPUYMHHO-CIENCTBEHHBIX  CBs3€M B
nHGOpMAIIMOHHOM ~ O0CCIICUCHHH  MOJCTH  COATaHCHPOBAHHBIX
nokazarenei 1esTeNTbHOCTH MPOU3BOCTBEHHOTO MPEITPUSITH
ITonroroBka K ompocy Ho BOIpocaM, IEpedyeHb KOTOPBIX HNPEACTaBIEH
B Ilpunoxernnn 1. IlomroroBka pedeparoB, TmepedeHb KOTOPBIX
npeactaBien B Ilpumoxenun 1. Ilpu moaroroBke pedeparoB u
mpe3eHTal K Hemy wucmoabs3yercss  LibreOffice. IloaroroBka x
MIPOXOXKACHUIO TecTupoBanus. / Cp /

IK-7, I1K- JI1.1, J11.2, J12.1,
11 J12.2,J12.3

Pa3nen 2. PazpaGoTka n BHeipeHUEe CUCTeMbI COAJIaHCMPOBAHHBIX MOKAa3aTeJei

Cemectp Yacos Komneren- Jnrepatypa

Ne HaumenoBanue Tembl / Buja 3ansiTus
/ Kype M

Tema 4. «IToctpoenne CCII»

4.1. «IIpakruxa BHeapenus: CCII B AIIl" «AnTalickue 3akpoMay
4.2. «Ilpaxruka BHeapenus CCII B BI'YOuCx»

4.3. Ilpaxtuxa saeapenust CCII 8 OO0 «Kamuran-ITiroc

4.4. Ilpaktuka BHeapenus: CCII B OIIK «'apant-UHBect

4.5. Ilpakruka saenpenus CCII B komnanuu « Tpotyap-xonauar”
2.1 |Lentp packpeiTus KopropatuBHOH wHpopMmannn HMuTepdarc. - 6 70
http://www.e-disclosure.ru

IToxroroBka K OIpOCYy IO BOIPOCaM, IE€PEUCHb KOTOPBIX MPEICTaBIICH
B Ilpunoxernnn 1. IlomroroBka pedeparoB, ImepedeHb KOTOPBIX
npeactasien B Ilpwroxenun 1. Ilpm moaroroBke pedeparoB wu
mpe3eHTanuu K Hemy wucmonb3yercss LibreOffice. IloaroroBka
MIPOXOXKACHUIO TecTupoBanus. / Cp /

IK-7, I1K- JI.1, J11.2, J12.1,
11 J12.2,J12.3

IIK-7, 1IK- JI1.1, J11.2, J12.1,

2.2 | / Ox3amen / 6 9 11 22,7123

4. ©OHJ]I OHEHOYHBIX CPEJICTB

CrpykTypa u comepkanue ()OHAA OIEHOYHBIX CPEACTB AN HMPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTallid IPEJCTaBICHB B
IIpunoxenun 1 k pabodeit mporpaMme AUCLUILUIAHBIL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHast 1uTEpaTypa

ABTODBI, 3arasue WznarenscTBO, TO1 Konuu-so
JI1.1 | Durenexapr K. CucreMa cOaTaHCHPOBaHHBIX TIOKa3aTee B M.: KA nentp, 2007 28
cHa0)KeHUH: [TIep. C HeM. ]




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.2 [ Akynos A. O. CHCTeMBbI COATaHCHPOBAHHBIX MOKA3ATEIICH: Kemeposo: Kemeposckuit https://biblioclub.ru/inde
yuebHoe mocobue rOCYIapCTBEHHBIH x.php?
yHHuBepcureT, 2014 page=book&id=278243
HEeOoTpaHHYCHHbIH
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen
5.2. lonoJHUTEIbHAS JIUTEPATYPa
ABTODBI, 3araBsue W3 paTenscTBO, TONI Komnnu-Bo
JI2.1 | AmOpacosckwuii }O. B. | CoBepmieHCTBOBaHNE yIpaBieHNs (PUHAHCAMHA Cankr-ITetepOypr, 2016 https://biblioclub.ru/inde
OpraHU3aly HA OCHOBE CHCTEMbI x.php?
cOaTaHCHPOBaHHBIX MOKa3aTenel Ha mpuMepe AO page=book&id=456644
"Taumep" r. Cankr-IleTepOypr: BeITyCKHAsA HEOTpaHUYEHHBIN
KBaTH(UKAINOHHAS paboTa: CTyJeHYeCKas JOCTYII JUTS
Hay4Has paboTta 3aperucTPUpPOBaHHBIX
T10JIb30Barenen
JI2.2 |Tlarapunckuii, A. B. KiroueBbie nokasarenu 3QpeKTUBHOCTH TPYJOBOU Camapa: Camapckuit https://www.iprbooksho
JIeSTEeNBHOCTH MeHekepoB. TeopeTndeckue u rOCyIapCTBEHHBIN p-ru/90522 . html
MPAKTHYECKUE aCIIEKThI: MOHOTpadHst TeXHUUECKU HEOTPaHHYCHHBIH
ynusepcuret, 9bC ACB, AOCTYII AJIst
2015 3apErHCTPUPOBAHHBIX
T0JIb30BaTeIeH
J12.3 KypHan OuHaHCOBBIE UCCIIETOBAHUS s https://www.iprbooksho
p-ru/62035.html
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Baresnen

5.3 IlpodeccuonanbHbIe 0a3bl JAHHBIX U MH(POPMAIMOHHBbIE CIIPABOYHBIE CHCTEMbI

1. UCC «Koncynprantllntocy

2. UCC «I"apanT» http://www.internet.garant.ru/

3. baza craructuueckux qaHHbx Poccrara http://www.gks.ru/

4. baza naunbix IentpaapHoro 6anka PD http://cbr.ru/hd base/

5. Baser gqanueix BIIMOM https://wciom.ru/?id=79, https://wciom.ru/?id=1130

6. LlenTtp packpbITHs KopriopatuBHOU nHpopmamu Muatepdaxc. - http://www.e-disclosure.ru
7. baza nanubix OenepanbHON HATOTOBOM CITy>KObI https://www.nalog.ru/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHusI

OneparmonHnas cuctema PEJ] OC
LibreOffice

5.5. yqeﬁHO-METOI[I/l'leCKHe MaTepuaJibl 1Jd CTYAE€HTOB ¢ OrpPaHUY€HHBIMH BO3MOKHOCTHMM 3/10POBbA

IIpu HEoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METOXUYECKHE
Marepualbl MpeOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHUAM 3710pOBbsS M BocHpusTHs uHpopmarmu. s nmm c
HapyImIeHUSIMA 3peHrs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUYCHHBIM IIpupToM. I JTUI ¢ HApymICHWSMH CIyXa: B
(opMe IIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢opme. i U ¢ HapyMICHHSMH OIOPHO-IBHIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOTO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

ITomemeHus i BceX BUIOB paboOT, MPEXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOAWMOH CHennann3HpOBaHHOH
y4eOHO# MeOeNbIo M TEXHUIECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBS;

- HEPCOHATBHBINH KOMIThIOTED / HOYTOYK (IIEpEHOCHOM);

- TIPOEKTOP;

- OKpaH / UHTepaKTUBHAs JTOCKa.

7. METOAUYECKHUE YKA3AHUA VI OBYYAIOIIIUXCSA IO OCBOEHUWIO JUCIHHUTIINHBI

MeTtoanyeckue yKa3aHus 0 OCBOCHUIO AUCHUILTHHEI IpeIcTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCIUILTHHEL.




Ipuioxkenue 1

®OHJI OLIEHOYHBIX CPEJICTB

1 OnucaHue nokasaTesieil M KpUTepUueB OLleHUBAHUS KOMIIEeTEHI UM Ha
pa3/IMYHBIX 3Tanax uX ¢opMUPOBaHUS, ONIMCAHME IIKAJ OLleHUBAaHUA

1.1 Iloka3arenu ¥ KpUTEPUU OLICHUBAHUSI KOMIIETEHIIMN:

3VH, cocrapmusromniye
KOMIICTCHIINIO

Tloka3zaTenu olcHUBAaHUS

Kputepuu onenuBanust

Cpencrtpa
OILICHHUBAHUA

[1K-7 — ctocoOHOCThIO aHATM3UPOBATh M HHTEPIIPETUPOBATH (PMHAHCOBYIO, OYXTaNTEPCKYIO 1
MHYI0 HH(POPMALIUIO, COAECPIKALTYIOCSA B OTYETHOCTH, HHBIX TOKYMEHTAX XO3SHCTBYIOMINX
CyOBEKTOB, M UCTIOJIB30BATh ITOJIYYCHHBIC CBEICHUS ISl TPUHSATHUS YIIPaBICHYECKUX

3aJIaHH.
JleMOHCTpHUpYyEeT yMEHHUE
MOJIL30BATHCS OCHOBHOM
M JOITOJIHUTEIILHOM
JUTEPATYPOU NIpH
BBINIOJIHEHUH IPOEKTHOT'O
3aJIaHMUS.

13 UHPOPMALTMOHHBIX
pecypcoB MHTepHeT npu
MOJIrOTOBKE MIPOEKTHOTO
3a/1aHus;

peLIECHHI

3HaHus: PackpsiBaet - cymnocts, | [lonHoTa O — ompoc
- CYIIHOCTb, COJIEp’KaHUE U OCHOBHBIE | COAEPKATEIBHOCTD (Bompocs! 1-
coJiepKaHue 1 UHCTPYMEHTBI OTBETOB Ha BOIIPOCHI B 15),
OCHOBHBIE (dbopMHUpOBaHUS CUCTEMBI | X0OJIe TTpoBeAeHus onpoca; | T — Tect
MHCTPYMEHTBI cOaraHCUPOBAaHHBIX BEPHOCTb OTBETOB Ha (Bompocsl 1-
(dbopMupOBaHUS TOKa3aTesIel B X0/1€ TECTOBBIC 3aIaHNS; 10), I13 —
CHCTEMBI orpoca. Bemonnser LeJIEHANPaBIEHHOCTh IIPOEKTHOE
cOaaHCUPOBAHHBIX | TECTOBBIE 3aJIaHUSI. noucka 1 oTobopa 3aJlaHue
MoKa3aTenei; BrisiBnsieT mpobnemy, uH(bOpMaILUU TIpU (Temsr 1-14),

aHAJIN3HUPYET €€ U HaIMCaHUH MPOEKTHOTO BOTIPOCHI K

MIPUMEHSET pa3InyHbIe 3aganud. [lonHoTa n sK3ameny (1-

nH(pOPMAIMOHHbIE COZIEPKATEIBHOCTD 20)

UCTOYHUKHU IIpU OTBETOB Ha BOIIPOCHI K

BBITTOJIHEHUH MTPOEKTHOTO | 9K3aMEHY.

3aganud. [I[pumenser

pa3inuyHbIe

nH(pOpMaIMOHHBIE

UCTOYHUKHU TIPU

MIOJITOTOBKE K 9K3AMEHY.
YMeHnus: JleMoHCTpHUpYyeT yMEeHHE | YMEHHE IPUMEHSTh P3 -
- NCTOJIb30BATh UCIOJIb30BATh CBEICHUS | MaTepUabl JEKIUH U pacueTHoe
CBEICHHUS O 0 MPaKTUYECKUX yueOHOM JTUTepaTypsl Ui | 3a7aHKe
MPAKTUYECKHX acIeKTax BHEJPEHUS peLeHHs] paCYETHBIX (3ananue 1-
aCIIEKTaX BHEJPEHUS | CUCTEMBI 3a/1aHNI; YMEHHE 2), 113 -
CHCTEMBI cOaraHCUPOBAaHHBIX MOJIb30BATHCS IIPOEKTHOE
cOamaHCUPOBAaHHBIX | MOKa3aTesel npu JIOTIOTHUTETIbHOU 3aJlaHue
nokasare’ei; pEIIeHNH PacYETHBIX JIUTEpaTypoid, cBeieHusIMH | (Tembl 1-14)




HaBpiku:

- HABBIKU
MIPUMEHEHUS
AHATUTUYECKOrO
MOX0/1a K
BHEJIPEHUIO CUCTEMBbI
cOaTaHCHPOBAaHHBIX
IoKa3aTeleit;

JleMoHCcTpUpYyET
BJIaJICHUE HaBBIKAMU
MIPUMEHEHHS
AQHAJMTUYECKOTO MMOIX0/1a
K BHEJPEHHUIO CUCTEMBI
cOaaHCHpPOBaHHBIX
rokKaszareyei mpu
BBITTOJTHEHUH PACYETHOTO
3aJJaHHS;
000CHOBaHHOCTb
JMYHOTO MHEHUS TI0
uccieayemon npodiaeme
MIPH BBITTOJIHEHUH
MPOCKTHOTO 3a/IaHMSI.

AKTyaabHOCTb U
COOTBETCTBHUE MPOEKTHOTO
3aJIaHMs ¥ pACYETHOTO
3ajaHus METOIMUECKUM
PEKOMEHIAIIUSM;
apryMEHTHPOBAHHOCTh
BBICKA3bIBaHHS U
000CHOBAaHHOCTb JINYHOIO
MHEHHUS 110 UCCIIeyeMO
npobieme.

P3 —
pacyeTHoe
3a1aHue
(3amanwue 1-
2), 113 —
MIPOEKTHOE
3a1aHue
(Temnl 1-14)

[TK-11 - cHOCOOHOCTBIO MPUMEHSTH METOIbI (PMHAHCOBOTO aHAIN3a HH(OPMALIUH,
conepxarieiicst B Oyxranrepckoit (GrHaHCOBOI) OTYETHOCTH; YCTAaHABIMBATD TPUIHHHO-

CJICACTBCHHBIC CBA3U IMPOU30IICATIINX N3MEHEHHI

3HaHMUS: PackpeiBaer  cymrHocTts | [TonHoTa u O — onpoc
- KJIFOYEBbIE KJIIOUEBBIX I10KA3aTeNeH, | COAepKATENbHOCTD (Bompocs! 1-
MOKa3aTelH, hopmupyromumux OTBETOB Ha BOTIPOCHI B 15),
¢dbopmupyronme cOajaHCHPOBAaHHYIO XoJie npoBeaeHus onpoca; | T —rect
cOaJaHCUPOBaHHYIO |cHCTEeMy IIOKa3aTeleld B | BEPHOCTb OTBETOB Ha (Bompocsl 1-
CUCTEMY XOJI€ MPOBEICHUS OIPOCA. | TECTOBBIE 3a1aHUS; 10), I13 -
nokasarerei; Beimonnser TECTOBBIE | LIEIEHAIPABICHHOCTh IIPOEKTHOE
3agaHud.  BeInosnHeHue | morcka u oToopa 3aJlaHue
MMPOCKTHOTO 3aJaHus B | vHGOpMAIUK TIPHU (Temnr 1-14),
COOTBETCTBUU C | HanMCaHUM NMPOEKTHOIO BOIIPOCHI K
poOJIeMaTUKOM 3amanwus. [looHOTA M sKk3ameny (1-
HCCIIEJOBAHUS. COZIEPKATEIBHOCTD 20)
[IpumeHnsier  pas3nuyHbIEC | OTBETOB HA BOIPOCHI K
nH(pOPMAIMOHHbIE 9K3aMEHY.
UCTOYHUKH npu
IIOJITOTOBKE K DK3aMEHY.
YMeHnus: JleMoHCTpUpyeT yMEHHE | YMEHHUE IPUMEHATh P3 -
- MCIOJIb30BAaTh | CIIOJIb30BATh KIIFOUEBBIE | MAaTepUabl JIEKIUH U pacueTHoe
KJIIOYEBbIE roKa3zaTesy, y4eOHOI uTeparypsl Ui | 3a/laHue
ITOKa3aTelH, bopmupyromue peLIeHUs] PaCYETHBIX (3amanue 1-
dbopMupyromme cOajaHCHPOBAaHHYIO 3aJJaHUN; yMEHUE 2), 113 -
cOaaHCUPOBAaHHYIO | CHCTEMY TIOKa3aTeled B | [0JIb30BAThCA IIPOEKTHOE
cucTeMy XO07Ie IPOBEJICHHsI OIIpOca, | TOTIOJIHUTETbHON 3aJlaHNe
IIOKa3aTelleH; BBINIOJTHEHUSI PAaCUETHBIX | JINTEPATypOH, CBEACHUAMH | (TeMbl 1-14)

3amaHuii.  Breimonnenue
MPOEKTHOTO 3aJIaHus,
OCHOBBIBASICh Ha
npobiemMaTuke

HCCICAOBAHUA.

13 HHHOPMALIMOHHBIX
pecypcoB UHTEpHET NpH
BBITIOJTHEHUH MTPOEKTHOTO
3a/1aHus;




Hagbiku:

- HABBIKU
dhopmMupoBaHUs
CTpPaTErnyeCcKomn
KapThbl UCCIEAYEMOTO
MpEeANPUSITHS;

JleMoHCcTpUpYyET
BJIaJICHUE HAaBbIKAMU
dhopmupoBaHus
CTPATETUYECKOU KapThl
HCCIIElyeMOrO
MPEANPUATHS IPU
BBIIIOJIHEHUH PACYETHOTO
3amanus. [Ipumenser

O0beM BBITIOTHEHHOTO
pacdeTHOTO 3aIaHUS
paboTHI (B IOJHOM, HE
IIOJIHOM 00BEME).
AKTYyaJIbHOCTb TEMBI
MPOEKTHOTO 3aaHMsI,
apryMEeHTHUPOBAaHHOCTh
BBICKA3bIBAaHUS U

P3 —
pacdeTHoe
3a7aHue
(3amanwue 1-
2), 113 —
MIPOEKTHOE

3aJlaHue
(Temnl 1-14)

COBPEMCHHBIE 00OCHOBAaHHOCTH JINYHOT'O
nH(POPMAIIMOHHO- MHEHHUS [0 UCCIIETyeMOi
KOMMYHHKAI[HOHHBIE npoOieme.

TEXHOJIOTUH U

rio0anbHble

nH(pOPMAIMOHHbIE

peCypChI IpH MOATOTOBKE
MPOEKTHOTO 33JIaHUS.

1.2 IIIkajpl OLICHUBAHUS:

Texymmii KOHTPOJIb yCIIEBAEMOCTH W TMPOMEXKYTOYHAsI aTTECTAIUS OCYIIECTBIIETCS B
paMKax HaKOIUTENbHON OaIbHO-PeUTHHTOBOI cucTeMbl B 100-6amibpHOM 1mIKane:

84-100 6anoB (OEHKA «OTIIMYHOY)

67-83 6amioB (OLEHKA «XOPOIIIOY)

50-66 0anoB (OLIEHKA «YOBIETBOPUTEIHHO )

0-49 6annoB (OLIEHKA «HEYIOBIECTBOPUTEIBHOY).

2. TunoBble KOHTpOJIbHBbIE 3aJaHUA WJIM HHbIe MaTepHuaJbl,
Heo0XoJuMble AJIsl OLleHKU 3HAHWM, YMEeHMH, HaBbIKOB M (MJIM) onbITa
AeATeJIbHOCTH, XapaKTepHU3yLUMX 3Tanbl OpMHUPOBaHUSA KOMIIEeTEeHIUHN

B IIpoIlecce 0CBOEeHUsI 06pa3oBaTe/IbHOM MPOrpamMmbl

Bonpocsl k 3k3ameHy
1. Ponp 1 3HayeHne cOanaHCHUPOBAHHBIX MOKa3aTesel B JESATEILHOCTH MPOU3BOICTBEHHBIX
MPEANPUATHI.
2. Kpurepuanbaple  npu3Haku — cOANTaHCUPOBAHHOCTH  IOKa3aTesei
NPEINPUSATHIA, ONIPEICIICHHBIX B CUCTEME YIIPABICHUYECKOTO yUeTa U OTYETHOCTH.
3. TeopeTnueckne acmeKkThl OpraHU3allUM YIPABICHYECKOTO ydeTra B (HOPMHUPOBAHHUU
YIPABICHYECKOH OTUYETHOCTH KaK OCHOBBI IOCTPOCHHUS MH()OPMAIMOHHOTO KOHTYpa MOJEIH
cOanaHCUPOBAHHBIX TIOKa3aTeNel ASSITENEHOCTU MPEITIPHUITHSL.
4. Nudopmanmonnas 6a3a ¢hopmupoBanus cOaTaHCUPOBAHHBIX MOKAa3aTeCH NEITeIbHOCTH
npennpusTus (Ha mpuMepe oopadaThIBaIOIICH OTpacn).
5. Metoauka ONpeaCIICHUS cOaTaHCUPOBAHHOCTHU
00pabaThIBaroIIei MPOMBIIIIICHHOCTH.
6. HccnenoBanne cOalaHCHPOBAHHBIX TTOKA3aTeNel COCTOSHUS W Pa3BUTHUS TPEANPHUSITHN
o0OpabaThIBaroIiei MPOMBIIIIEHHOCTH C TIOMOIIBIO MOZIeNIel YIIPaBICHUECKOTO yUeTa.
7. MeTtoauka aHann3a cOalaHCUPOBAaHHBIX [MOKA3aTeNeH AeITeIbHOCTH TPOU3BOICTBEHHOTO
MPEITPUITHS.
8. MeToanka yrpaBieHUIeCKOTO aHAIN3a M OLIEHKU Pa3BUTHS MTPOMBIIUICHHBIX TPEATNPUSITHN
Ha OCHOBE CHCTEMBbI cOATaHCUPOBAHHBIX MMOKA3aTeNei.
9. BrIsiBIIeHME TPUUMHHO-CIIEICTBEHHBIX CBsA3EH B MH(POPMAMOHHOM 00ECTICUeHIH MOJIEIN
cOanaHCUPOBAHHBIX TIOKa3aTeNel AesITENbHOCTH MTPOU3BOCTBEHHOTO MPEANPHUSITHSL.
10. Cucrema ymnpaBieHuUs U €€ CBsI3b CO COATaHCUPOBAHHOM CHCTEMOI MOKa3aTenei.
11. Ucropus BOZHUKHOBEHHUS COAIAaHCUPOBAHHOM CUCTEMBI MTOKa3aTeNeil.
12. OcoOEHHOCTH CHCTEMbI COATAHCUPOBAHHBIX MTOKA3aTEIICH.

ACATCIIbHOCTH

IoKa3aTesen NpEANPHUATHI



13. CocraBastoniyue CUCTEMbI COAIaHCUPOBAHHBIX MMOKa3aTeNCH.

14. CIIII u ee npenmMy1ecTBa.

15. Ilpuunnno-cneacrBenHsle cBs3u B cucteme CCIILL

16. Heob6xonumocTs npuMeHeHUs! He(pUHAHCOBBIX MOKa3aTeeH.

17. Cyurnocts noctpoenus CCII.

18. Crparernueckas kapra OpraHU3aLuu.

19. Metonuka co3nanus u Baeapenus CCII.

20. ITpouecc Buenpenusa CCII.

Kpurtepun onennBanus:

. 84-100 GamnoB (OLIEHKA «OTIWYHO») BBICTABISETCS, €CIIM CTYJACHT B IOJHOM OOBEMe
IPEJICTaBISIET OTBETHl Ha IOCTAaBJIIEHHbIE B OMJIETE€ BOMNPOCHI, MPUBETCTBYETCS HCIOJb30BaHUE
CTYJACHTOM MAaTepUaJOB M3 JIOMOJHUTEIBHOW JMTEpaTypbl B XOJ€ OTBETa; CTYICHT
JEMOHCTPUPYET YMEHHUE IPUBOIUTH IPUMEPBHI.

. 67-83 6aioB (OLIEHKA «XOPOILI0») BHICTABISETCS, €CIIM CTYCHT MPEACTaBISIET OTBETHI HA
IOCTaBJIEHHbIE B OmieTe BOmpockl, 00beMoM Oosiee ueM 70%; cOOTBETCTBHE MPECTABICHHON B
oTBeTax MH(OpMaluu MaTepuanaM JEeKIHH M yueOHOH JIuTepaTypshl; CTyAEHT JEMOHCTPUPYET
CBOOOJHOE BJIa/ICHUE MaTEPUATIOM.

. 50-66 OGamnoB (OLIEHKAa «YyJOBJIETBOPUTEIBHO») BBICTABISETCSA, €CJIU  CTYJCHT
NpPEICTaBIseT OTBETHl HA TIIOCTAaBJICHHbIE B OWJIETE BOMPOCH,, 00beMOM Oosiee dYeMm
50%; coOTBETCTBHE IMpEJICTaBIEHHON B OTBEeTaX MH(pOpMAIMK MaTepualaM JIEKIUU U ydeOHOU
JUTEPaATYpPhl; CTYIEHT AEMOHCTPUPYET CBOOOIHOE BIIaJIECHUE MATEPUAIIOM.

. 0-49 OGamnoB (OLIEHKA «HEYAOBJIETBOPUTEIBHO») BBICTABISACTCS, €CIM CTYAEHT He
NPEJCTaBIsIeT OTBETHI HA IIOCTABIICHHBIE B OWIJIETE BONPOCHI; HAOIIOJACTCS HECOOTBETCTBHE
IpeCTaBICHHOM B OTBeTaX MH(OpMaLUK, MaTepraiaM JeKIUi U yueOHOM TUTepaTyphl; CTYyIEHT
HE BJIaJIe€T MaTEpUAJIOM.

Bomnpoce! ai1s onpoca
1. Ponp u 3HaueHue cOanaHCHPOBAHHBIX IOKa3aTeled B JEATEIbHOCTH IMPOU3BOJICTBEHHBIX
IIPEANPUATHN.
2. KputepuaibHple MpU3HAKA cOATaHCHPOBAHHOCTH TIOKAa3aTeNlel NeATeIbHOCTH TIPEATPUSITHH,
OIPEEIICHHBIX B CUCTEME YIPABIEHUYECKOIO yueTa U OTYETHOCTH.
3. Teoperuueckue acmeKkThl OpraHM3allMM YIOpPaBIEHYECKOro ydera B (OPMUPOBAHUU
YIPaBICHYECKOH OTUYETHOCTH KaK OCHOBBI IOCTPOCHHUS MH(OPMAIMOHHOTO KOHTYpa MOJAEIH
cOalaHCUPOBAaHHBIX TIOKa3aTeNel AeSITENbHOCTU PEIPHUITHSL.
4. Undopmanmonnas 6a3a ¢opmMupoBaHus CcOaTaHCHPOBAHHBIX MOKa3aTele esITeIbHOCTH
npeanpusTys (Ha mpuMepe o0padaThIBAIOIICH OTPACITH).
5. Meroauka onpezeneHus cOaIaHCUPOBAHHOCTH MOKa3aTeNei npeanpusTuii oopadaTeIBaromen
MPOMBIIUIEHHOCTH.
6. HccnenoBanue cOanaHCHUPOBAHHBIX TIOKa3aTeNeld COCTOSHUS M PAa3BUTUS HPEANPHUATHN
o0OpabaTpIBaromiei MPOMBIIIIEHHOCTH C IIOMOIIBIO MOJIeNIel YIIPaBIeHUYECKOro yueTa.
7. Metoauka aHanmu3a cOANaHCUPOBAHHBIX IOKa3aTeNlel NeATeIbHOCTH MPOU3BOJACTBEHHOTO
pPEANPUSITHS.
8. MeToauka ynpaBiIeHUYECKOTO aHAJIM3a U OLICHKUA Pa3BUTHSI MPOMBILUICHHBIX IPEANPUATANA Ha
OCHOBE CHUCTEMbI COaTaHCUPOBAaHHBIX MMOKa3aTeNeH.
9. BblsiBIIeHHE NPUYUHHO-CIICACTBEHHBIX CBs3ed B MH(POPMALMOHHOM OO0ECICUYEHUH MOJECIH
cOaaHCUPOBAaHHBIX TOKa3aTeNeN AesITeIbHOCTU MTPOU3BOICTBEHHOTO MPEANIPUSITHSL.
10. «IToctpoenue CCII».
11. «IIpaktuka Buenpenust CCII B AIIl" «AnTalickue 3akpoma.
12. «IIpaxtuka BHeapenus CCII B BI'YOuCy.
13. IIpaktuka BHenpenuss CCII B OOO «Kanurtan-Intoc.
14. IIpaktuka Baenpenust CCII B ®IIK «I"apant-MHBecT.
15. IIpaktuka BHeapenus: CCII B komnanuu « TpoTyap-xonaunr".



Kpurtepun onenku:
[IpaBunbHBIE OTBET HAa OJUH BONpOC oOleHMBaeTcss B 5 OamwioB. CTyIeHT Hodydaer
MaKCUMAaJIbHYIO OLIEHKY 25 0ajlIoB, €CIM JaeT IPaBUIIbHBIE OTBETHI HA 5 BOIIPOCOB.

e 5-4 QamnoB BBICTABISIETCSA, €CIU CTYJEHT B IOJHOM OOBEME OTBEYAET Ha BOIPOC
npenojaBaTens, HEOOXOJUMO  HCIOJIb30BaHUE  CTYJEHTOM  MaTepualoB U3
JIOTIOJIHUTEIBHOM JIMTEPATYpPhl, MAaTEPUAIIOB CETH MHTEpHET; CTYyAEHT AEMOHCTPHUPYET
yYMEHHE PUBOIUTH IPUMEPBI.

e 3-1 GaysIOB BBICTABIAETCS, €CIM CTYACHT HE IOJHOCTBIO PACKPBHIBAECT CYIIHOCTH M
coJiepKaHKe BOIIPOCa MPETNOAABATENS.

e (0 6aymI0B BBICTABIISETCS, €CIIM CTYAEHT HE PACKPBIBAET CYIIHOCTH U COZIEpKaHMsI BOIIPOCa,
0o He OpeaoCTaBILCT OTBETA HA HET'O; HaGJHOIIaeTCSI HECOOTBCTCTBHUC HpeHCTaBHeHHOﬁ
B OTBETE MH(POPMALIMHU, MaTepHaiaM JIEKIUHA U y4eOHOM JINTepaTyphl; CTYIEHT HE BIaleeT
MaTEpUaAJIOM.

KoMmiekT pacueTHBIX 3aJaHUi

3amanne 1. O3HAKOMUTBCS C POCCUUCKUM U 3apyOeKHBIM ONBITOM (POPMHUPOBAHUS M BHEIPEHUS
CHUCTEMBbl CcOaJaHCHPOBAaHHBIX TMoKa3areneil. llpoaHanu3upyiiTe CyIIHOCTH M COJAEp)KaHHE
CUCTEMbl COaJaHCHPOBAHHBIX IMOKa3aTeNied, HaluTe B JIMTEPATypPHBIX HUCTOYHHKAX M B CETU
WHTepHeT npakTUyecKue MpUMEpPHl UX MPUMEHEHMS, B paMKax JESATEIbHOCTH YKOHOMHUYECKUX
cyobekToB. IlogroroBere 2-3 mpumepa (GOpMHUpPOBAaHUS CHUCTEMBI COAIaHCHUPOBAHHBIX
noKasaresei, BKIIouas OTeUeCTBEHHBIN U 3apyOeKHBIN OMBIT €€ COCTABJICHUS M UCIIOIh30BAHUS.

1. O0mas xapaKkTepuCTHKAa ATpONpPOMBbIIVICHHOM rpynnsl ""Anraiickue 3akpoma'

PykoBozcTBy arpomnpomsbliuieHHOW rpynnsl "Anralickue 3akpoma’, cozgaHHoi B 1998
roJly, YJaJoCh CBS3aTh B €IMHYIO 3aMKHYTYIO II€TIb BECh MPOLIECC MPOU3BOJICTBA - OT MOJIS U 10
npunaBka. B cocraB AIIl' "Anrtaiickue 3akpoma" BXOJAT: MOCEBHBIE IUIOMIAAH, MAalIWHHO-
TpakTOpHas cTaHIus, coOcTBeHHBIM ckiaax ['CM, nBa MEIbHMYHBIX KOMIUIEKCA, 3aBOJ IIO
NPOM3BOJICTBY PACTUTEIBHBIX Macesl, KOMOMKOPMOBBIN 3aBoj, mnruiiedadpuka, 4eTBEPTHIHA
x71e003aBoJ, ONTOBO-pO3HUYHAs TOprowis. (CTpykTypa mpeanpusatuii "AnTaiickue 3akpoma
Pucynoxk 1).

ArpornpomsilieHHass Tpynmna "AnTtalckue 3akpoma' HMEET CTPYKTYpPY 3aMKHYTOTO
BEPTHUKAJIBHO MHTETPUPOBAHHOTO XOJAMHTA U OObETUHSET:

. brnox pacrenueBoacTBa B Hero BxomuT "MenbHuk", "Arpo-Jlax”, "3epHoBuk"
(oxomo 20 ThIC. TA.)
. bnok cenbckoxo3siictBeHHoi nepepabotku - OOO "IloBanuXUHCKHM KOMOUHAT

3epHOMEepepadoTKy "AnTaiickue 3akpoma" (1Be MeIbHUIIBI, MOITHOCTE 1150 T B Mecsiy u 250 T B
Mecsl; kpynouex, 230 T B Mecsn; macino3aBoia, 170 T pacTUTENbHOTO Macia B MECHI;
KOMOHMKOPMOBBIH 11eX, 1300 T B MecsI)

. brok nmpomussoactea - OO0 "Hosoenosckas nturedadpuka’ (00beM mpomax msica
NITUIIBI, 10Ty GadpukaToB u cyOrpoaykToB 350 - 400 T B MecsiIy)

) brnox mnpomssoactBa - OOO "Xne6o3aBom Ne4" (40 1T B cCyTkm; xiel
x51e600ynounsie 25 - 30 1/cyTku; konaurepckue 10 - 15 1/cyTkm)

. rpymimy kommnanui "Crnagkas TaitHa" (peanm3aiis KOHAUTEPCKOW mpoayKiuu - 370
T B MECSII)

. bnok peanuzanuu - OOO "Toproseiii qom "Anraiickue 3akpoma" (12 Toprosbix
TOYEK).

. brok 6e3omacHocTr - YactHoe oxpaHHoe npemanpusTue "Sctped" (obecneyeHme

HYKOHOMUYECKON U IOPUAMUYECKOI 0€30MacCHOCTH XOJIIUHTA)

CrnaxxeHHas paboTa mpeanpHUsITHIA arpoPOMBIIITICHHON FPYIIIbI T03BOJISIET CBOEBPEMEHHO
Y Ha BBICOKOM YPOBHE BBIIIOJHATH 3aKa3bl KIMEHTOB U ABJISATHCS TAPAHTOM BBICOKOI'O KayecTBa
BBIITYCKaeMOM POy KIIUH.



2. Ctparernuyeckast kapra AIII' "Anraiickne 3akpoma'
Crparerndeckas KapTa - 3TO Juarpamma, KoTopas HCIIOJIb3YyeTCsl Ul JOKYMEHTHPOBAHUS
TJIaBHBIX CTPATCTHUYCCKUX ueneﬁ, IMMOCTAaBJICHHBIX TIICPC/ opraHmauHeﬁ WK PYKOBOACTBOM
OpraHu3aIuHm.

VYBenmnuuTh MpuobLIL
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Pucynoxk 1 - "Crparernueckas xapra AIIl" "Anralickue 3akpoma"



3. Cucrema coasancupoBaHHbIX nokaszareseid A ""Arajickue 3akpoma' ¢ nejieBbIMH
3HAYECHUSIMH
Hcxons w3 mepeBa 1enei U cTpaTeTH4ecKol KapThl, MPEACTABICHHBIX BhINIE, Haubosee
BakHbIC TIenn ABistoTcs menu AIID "Anraiickue 3akpoma', KOTOpPBIC TIPEICTABICHBI B Ta0JIHIIC
"Crpaterndeckue uenu AIIl "Anraiickue 3akpoma" Ha 2018-2020 roa". B Tabmiuie Mbl MOXEM
yBuaeTh: Ctparernueckue nenu, [lokazarenu u uenesslie 3HaueHus no AIIl' B nenom, OcHOBHBIE

kopnopatuBHble cTpateruu AIIl u I{eneBbie 3HaUeHUs TPEANPUATHI.
Ta6muma 1 - "Crparernueckue nenu AIIl "Anraiickue 3akpoma" Ha 2018-2020 rox"

[okazaten IeneBbie 3HAYCHUS TPEATIPUSITUAN
U U UX OcHOBHBIE
Crparerndyeckue meru I[CJICBEIC KOPIIOpaTHBHEIC MensHH K3 A3 X3 HITTD
3HAYEHUS crpareruu Al K
mo AIIl
1 2 3 4 5 6 7
1. DPUHAHCOBBIE
Crparerus CHIDKCHHS
3arpar Ha
MIPOU3BOJICTBO
€IMHUIIBI TIPOTYKIINH
3a CYeT BHEIIPCHUS
HOBBIX
9Heprocoeperarommx
1.1 YBeauuntsb TEXHOITIOTH,
PeHTa0eILHOCTD 12% YBEIMICHH 00BeMa (dpaxr (dpakr "- (dpakr (dpaxr
npomssoxcta AT 10 | (baxr 7%) | "POADK (Crmkenne 12%) 5%) 7%) 9%)
ypoBHSL, % JIOJTM HAKJIaTHBIX
pacxomoB),
TTOBBIIIICHUS
3¢ EKTUBHOCTH
HCTIOJIb30BAHUS
pecypcoB
(MaTepHaNbHBIX,
TPYIOBBIX,
(hMHAHCOBBIX).
1.2 CHuU3uUTH 10110
001enpoN3BOACTBEHHBIX Cosats
H 0011EeX03HCTBEHHBIX 12% 16% 12% 18% 21%
9KOHOMHUYCCKYIO
pacxooB B (daxr - cny6y AT 1 Ha (dpaxr (dpaxr (dpakr (dpaxr
NMPOU3BOICTBEHHOM 14%) 18%) 14%) 20%) 23%)
cedoecroumoctu AIIT 1o TpCATPHATHAX
ypoBHs, %
2. PLIHOYHBIE
Coueranue
CTpaTeruit:
OnTuManbHBIX
U3JICPKEK,
OTIMYATEEHOTO
2.1 YBeJUYHUTH BAJOBYIO
BbIpyuky AIIl ) MIDKE 1 ) ) } )
Huddepennmarumn
TOBapa.
Ilonnepxanue Temna
pocTa OTITyCKHBIX LIeH
He Oosiee 10% B rox.
cyliecTBYIOIIHNe
HANIPABJICHUS - - - - - -
MPOU3BOJICTBA:
IloBbICUTH 25000
3€pHO, TOHH 25000 KAYCCTBOHHDIC (dbaxt
20000)




XapaKTePUCTHKH
3epHa.

MyKa, TOHH

13000

OO0ecreunThb
[UIAHOBYIO
oTpeOHOCTH
x11e003aBo/1a B MyKe
u 100% -nyr0
3arpy3Ky MEJIbHHIL.

13000

(dakr
8900)

Maciio, TOHH

1800

IloBBICUTH
KayeCTBEHHbBIC
XapaKTepUCTUKHU
macia.

1800

(dpaxt
1000)

KOMOHMKOPM, TOHH

20000

Pa3BuTh HanpaBieHue
(hacoBKM M yIIaKOBKH
JUISL PBIHKA YaCTHBIX

. O6ecneunTs
TUTAHOBYIO
moTpeOHOCTH B
kombOukopme HIITD
1 MeinpHUKA.

20000

(paxt
12000)

MsCO IITHUIBI, TOHH

4800

VBennueHue 10Ju
PBIHKA Ha MOKPBITOM
TEPPUTOPUH,
pacmupeHue
accoOpTUMEHTa
MPOIYKIIUH
nepepaboTKH.
Crparerus
ONTHMAIEHOTO
COUYCTaHUS IICHEI U
KayecTBa.

4800

(paxt
3000)

xJ1e000yJI0OUHbIC, TOHH

10000

Juddepenmumarus
TOBAapa, CO3/IaHKE U
MPOJIBIKEHNE
MPOJIyKTOBBIX
OpeHI0B, MTOBBIILIEHUE
Ka4yecTBa CepBHCa,
yBEJIMUYCHUE JI0JTH
PBIHKA Ha MOKPBITON
TEPPUTOPHUH.

10000

(dpakr
8650)

KOHIAUTEPCKUE, TOHH

5400

Juddepenunanms
TOBApa, CO3/IAaHNE U
MIPOJIBIKCHNE
MPOJIYKTOBBIX
OpeH/I0B, MOBHIIICHUE
KadyecTBa CEpBHCa,
YBEJIUYEHHUE JOIIH
PBIHKA HA ITOKPBITOI
TEePPUTOPHUH,
pa3BuTHE
PETHOHAIBHBIX
MIPOJIAX.

5400

(dpakr
3000)

npoyast NpoXyKuus (KBac,
cyxaphb), TOHH

350

OnrtuMansHOe
COOTHOIIIEHHE IIEHBI U
KayecTBa.

350

(paxr
240)




Co3nath
MoJpa3AeieHe
MapKeTHHTa Ha
yposHe AT,
2.2 Coznats O6paug AIIT Kypupyroree
"Auaraiickue 3akpoma' u I/ICCJ’IC}I60B8.HI/IG,
cuctemy pa3paboTKky n
NOJ/IePKUBAIOLIUX €ro TPOABIDKEHIE
NMPOIYKTOBBIX OPEH/IOB CHCTEMEI
TIPOTYKTOBBIX
OpeHoB
npeanpustuit AIII u
UMHKEBOTO
HanpasyieHust ALl
2.2.1 KoauuecTBo 9 1 2 5 1
NPOAYKTOBBIX OpPeH/10B
Paspabotarh enuHbIi
KpyIlbl, MyKa, Macjo 1 OpeHJ Ui Tpex 1
TPYIII NPOAYKIUHU
Pazpabotats 1 Opern
KOMOUKOpM 2 1
JUIE KOMOUKOpMa
PaspaboTarh enuHbIi
MSICO TITHIIBI 1 OpeHn s Msica 1
TTHLBI
Pazpabotats 3
Openna s
XJ1e000yIIOUHbIE 3 OCHOBHOTO 3
XJIe000YII0THOTO
HanpasJIeHUs
2.2.2 TloBbICUTDH Pazpaborats
y3HaBaemocTh AIIT CTPATEruIo
"Asraiickue 3akpoma" [IO3ULIMOHUPOBAHUS
KaK INPOU3BOAUTEIA 75% AIII" 1 BBITyCKaeMBIX - - - -
rpynnsl OpeHaoB Ha eto OpeH/I0B Ha
PBIHKe AJITaliCKOro Kpas pBIHKE AnTaiickoro
u r. bapnayjaa Kpas u r. bapHayna
3. MPOU3BOACTBEHHbBIE
3.1 Hapactutsp
MPOM3BOJCTBEHHbIE Hanpasnsats Ha
MOIIIHOCTH N0 TEKYy UM - WHBECTUPOBAHUEC B
HaNnpaBJeHUsAM MEPCOCHAICHUC U
pas3BuTHE
IMoceBHas mIOMAD, ra 15000 MIPOU3BOJICTBEHHOM 15000
’ (+4200 ra) | ©a3el % npubemm | (+4200)
. 36000 36000
KoMOuKOpMOBEIii 11EX,
TOHH (dpakr (dpaxr
15500) 15500)
1800 1800
Macronex, TOHH (paxr (+500)
1500)
6600 (6e3 6600
Kpymonex, TonH (6e3
H3M)
H3M)
4800 4800
[ITnaHMKH, TOHH (dpakr (dakr
3000) 3000)
Konaurepckoe 6355 6355
MIPOU3BOACTBO, TOHH (baxr (baxr
’ 5455) 5455)




13000 13000
Xnebo0ynounoe
(dakr - (dakr -
MIPOU3BOJICTBO, TOHH 10000) 10000)
3.2 MoBbIcuTH 3amena
3¢ dexTHBHOCTD - obopynoBanus Ha
HCNOJIb30BAHNS PeCypPCoB Gonee
MPOMU3BOIUTEIBHOE,
BHEJ/IPCHUE
9HEProcOeperaroIuX
TEXHOJIOTUH,
HCTIOJIB30BaHUE Ooree
VpOKaHHOCTS, 25 KaueCTBEHHOTO ChHIPBS | 95 1/mg
ra
LIEHTHEPOB/Ta H 1 Matepuanos, (daxr -
BHEJpEHHE
MIPOIIECCHOTO
HOAX0/a K
opraHuzaiuu padbot
nepcoHa’a.
CpenHecyTOYHBII IPHBEC 50
peamecy P 50 rpamMMm
Opoiinepa, rpaMmm rpamm
Ha Ha Ha Ha
JlocTnyb 5KOHOMUH 3aTpaT Ha
Ha 3JIEKTPOIHEPruio, Ha % % Tasupuranus
’ - % % % %
[ToBbICUTE MexaHuzamnus u
MIPOU3BOAUTEEHOCTh Ha 5% aBTOMAaTH3aIHAS Ha 5% Ha 5% Ha 5% Ha 5%
Tpyna, % IIPOU3BOJICTBA
OCTHUYb YPOBHS
I3[ar xce}ﬁ)ocm Obecneuene
Py - sariasmposanroro | 100% | 100% 75% 100%
TIPOU3BOICTBCHHBIX OBHSI IIPOAK
MoItHocTel, % M p
[ToBBICUT 3D PEKTHBHOCTD
o Hasuranus, o o
HCII0JIb30BAHMS aBTONIApPKa, 5% - 10% 10% -
o, MapIIpyTH3ALUSI
4. KAIPOBBIE 1 OPTAHU3AIIUOHHBIE: CtaTts
opraHmusanueii, B KOTOpO¥i J101u 0bl CTPEMHWINCh PadoTaATh.
JlocTrdh €JUHCTBA B
paspese AIIl" B
IMpUHIUIIaxX
MOCTPOCHHS CHCTEME
4.1 IloBeicUTD p
OILIATHI, COIIHATBHBIX
MIPOU3BOANTEIBHOCTh
Tpyna (BeIpaboOTKy Ha | FaparrTiix 1
py. o 15% HJICOTOTHYCCKOHN 15% 15% 15% 15%
paboTHEKa B TOx) Ha, %
OCHOBE, a TAKXKE B
0e3 yJera TeMIIOB
cucreMe moabopa,
HHQIAIIT
0TOOpa, OBBIIICHAS
KB (UKAITAH
aTTTEeCTALlNU
repcoHaja
4.2 CHU3NUTH TEKy4ecTh Bsectu exxerognyro
nepcoHaa Jio ypoBHs, % B 5% HHJICKCAIUIO 5% 5% 5% 5%
roj 3apabOTHO# IJIaThI
70% (daxr COTpyTHHKaM
pxH 55%) npeanpusituit AT
Pazpaborars
4.3 Copmuposats KOHKYPEHTOCIOCOOHY
BBICOKOKBATH()UITPOBAHH IO CHCTEMY OILIATBI
bl KaJPOBBIA NOTEHLUAI: Tpy/a, NPUBS3aHHYIO
Kaxnomy menemxepy 1 1 1 1 1

BBICILIETO U CPEIAHETO 3BEHA
MIPOXOJHUTH Y4eOHBIE KYPCHI
BHE MPEANPUATHUS C

K UHAMBHYalbHBIM U
KOPIIOPaTUBHBIM
pe3yapTaTtaM Tpyaa u
CTUMYJHPYIOUIYIO Ha




MIEPUOANTHOCTHIO, KOJI-BO JIOCTIDKEHUE TIeIeit
B TOJI OpraHu3aIUH
Coznats ciyx0y
yIpaBJIeHUsS
MIEPCOHATIOM Ha
yposHe AT,
peaTU3yOIIYI0
MEXaHHU3M Toabopa,
0TOOpa, OBHIIICHUS
KBaTU(pUKAIIAH,
aTTECTAllMH U T.JI.

4. PexoMeHIaUMU 110 BHEJPEHUIO CHCTEMbI COAJTAHCMPOBAHHBIX MOKAa3aTeJIeil, Kak
HHCTPYMEHTA NOBbILIEHUSI KOHKYPEHTOCIOCOOHOCTH KOMIIAHUHI

YcraHoBjIeHHE, 00€CICUCHHUE W MOJJCpKaHUE TPeOyeMOro YpOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMIIAaHHH MOXKET OBITh OCYIISCTBICHO TOJBbKO IpH 3(hdeKTuBHOM yrpasieHun. [Ipu 3TOM ynpasieHue
KOHKYpPEHTOCITOCOOHOCTBIO TPEANPHUATHS CJeIyeT TIOHUMAaTh, KaK IeJeHANPaBICHHBIA IPOIecC
CKOOPJMHUPOBAHHBIX BO3JICHCTBUI Ha OOBEKT YHpPABICHHUS JUIS YCTAHOBJICHUS, OOCCIICUCHUS U
MoJIZICpKaHU HEOOXOJMMOTO Ha PBIHKE YPOBHS KOHKYPEHTOCIIOCOOHOCTH mpennpustus. JlaHHbBIN
MPOIECC MOXKET ObITh HanOolee 3Q(PEKTHBHO OCYIIECTBIIEH MOCPEACTBOM COBEPIICHCTBOBAHUSI OU3HEC-
MIPOIECCOB KOMIIAHWUH, B YaCTHOCTH, BHEJPEHUS cOaTaHCHPOBaHHOW CHCTEMBI TIOKa3aTeNeH.

Jlayee paccMOTpHM TMOIIATOBbIC PEKOMEHJAIMU TIO0 BHEAPEHUIO COaTaHCUPOBAHHOW CUCTEMBI
roKa3aTeneH.

1. Opeanuzayuss npoexkma. llepBplii 3Tam pa3pabOTKH CcOATAHCHPOBAHHON CHCTEMBI
nokasaTtesieii opraHu3aloHHbINA. Hy)XKHO OonpeesinTh cCOCTaB KOMaH Ibl TPOEKTa, COCTABUTH IIaH PaboThl,
YCTaHOBHUTH CPOKH, HA3HAYUTh OTBETCTBEHHBIX UCTIONHUTENEH. Kaxknas cranus mpoekTa JoMIKHA TPUHECTH
KOHKpETHBIE pe3yibTaThl. He 3aBepIMB OJIUH 3Tarl, HEIb3s MEPEXOIUTH K CIEAYIOUIEMY.

Komanma mpoekra - 3TO JIOAW, OTHOCSIIHMECS K CTPAaTErHYeCKOMY YPOBHIO PYKOBOJICTBA
KOMITIaHUH, T€, KTO OTBEYAET 3a ONpEeICHHbIC HAMPaBICHUs cTpaTerud. B KoMaHIy MpoeKTa JOMKHBI
BOWTH:

TeHEPATbHBIN TUPEKTOD;

3aMECTHUTEINb T€HEPaJIbHOr0 AUPEKTOPA [0 IPOU3BOCTBY;
JUPEKTOp MO0 MAPKETUHTY;

JIUPEKTOP IO MEPCOHAIY;

(hMHAHCOBBIH TUPEKTOP.

OnTuManbHasi YUCIEHHOCTh KOMaH/IBI - CEMb-AECATh denoBeK. [Ipu Oompiem drcie y9acTHHKOB
CJIO)KHEE OpraHM30BaTh KOJUICKTHBHYIO paboTy. B kpymHO# opraHusaiuu B pa3pabOTKe CTpaTeruu
Y4acTBYeT 3HAYUTEIHHO OOJBIIEe YUCIIO JIFOJIEH, TOITOMY CO3/IAIOTCS HECKOJIBKO KOMaH/I B COOTBETCTBUU
C yIpaBJIE€HYECKOU nepapxue.

HeoOxonmmo momuepKHyTh, 9TO pa3paboTka cOaTaHCHPOBAHHOW CHCTEMBI IOKa3aTeled - 3To
KOJUICKTUBHAs paboTta. EciyM ee BBINOJHUT OJMH YEJIOBEK, HANPUMEP TI'CHEPAIbHBIH JUPEKTOp, TO
pe3ynbTar He OyeT MMETh HUKAKOi IEHHOCTH .

IMocne Toro xak komaHma c(hOpMHUPOBaHA, HEOOXOAMMO HA3HAYWTH PYKOBOIHUTENS IMPOEKTa,
aIMUHUCTPATOPA U APXUTEKTOpa CUCTEMBI. PyKOBOIWTEIh OTBEYAET 3a PE3YyJbTaThl NMPOCKTa, UMEET B
CBOEM PAaCIOPSIKEHUH BCE HEOOXOIWMBIE PECYPCHI IUIsl €T0 BBHIMOIHEHUWS, MPUHUMAET BCE KIIOUYEBBIC
permreHus B xoze mpoexTa. OOBIYHO PyKOBOJUTEIh TAKOTO MPOEKTA - 3TO TIEPBOE JIUIIO KOMITaHWH.

AJMUHHCTPATOP MPOCKTA BBHIMTOJIHACT TEXHUUCCKHUE YIIPaBIeHUSCKHE PYHKINUU: HHHOPMUPOBAHUE
YJIEHOB KOMaHpl, OOecliedyeHrne KOMMYHUKAIUH, BEIEHHE JTOKYMEHTAI[MH, KOHTPOJb WCIIOJTHEHUS
MPUHATBIX PEIIEHUH U JIp.

ApPXHUTEKTOPOM CUCTEMBI HEOOXOIUMO BEIOPATh TAKOTO WICHA KOMAHIbI, KOTOPBIN JIYUIIIe IPYTHX
3HAKOM C METOJIOJIOTUEH COalaHCUPOBAaHHON CHCTEMBbI IIOKa3areseil, o0JiajacT aHAIMTHYCCKUMU
CIIOCOOHOCTSIMH, YMEET YIPAaBISATh JUCKYCCHEW. APXHUTEKTOp HANpaBlseT YCHIIMSA KOMaHIbl Ha
MIPOTSKEHUN BCETO MPOEKTA, POPMYIHPYET BOIPOCHI ISl OOCYKIACHHUS, OPOPMIIIET PE3yIbTaThl KaKIOTO
JTana.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging
Discipline. Academy of Management Proceedings, August 1972



B cBs13u ¢ 3TUM pyKOBOAWTENEM IIPOEKTa PEKOMEHAYETCS Ha3HadaTh I€HEPAIbHOTO JUPEKTOPA,
aJIMUHHECTPATOPOM - INPEKTOPA IO IIEPCOHATY. BHIMOIHATE QYHKIINY apXUTEKTOPA MOKET OBITh MOPYUYCHO
KOHCYJIbTaHTaM. B Tex cmywasix, korga kommnanusi paszpabarbiBaer CCII 0e3 yuyacTusi KOHCYJBTaHTOB,
HEOOXOJMMO IIPOBECTU IpeBapuUTeNbHOE O0ydYeHHE CIIELHUAIiCTa, KOTOPbIM BBIABUIacTCs Ha POJb
apXUTEKTOpa. DTOT COTPYAHUK JOIDKEH M3YUHUTh JTUTEpaTypy MO JaHHOW TeMe M MOCeTHTh TPEHUHTH, Ha
KOTOPBIX BBIPA0ATHIBAIOTCS! IPAKTHUYECKHE HABBIKU, TpeOyroLIecs A pelleHus MoJo0HbIX 3a1ad. Kak
MOKa3bIBAET OMBIT Pa3IMYHBIX KOMIIAHUH, apXUTEKTOPOM CHUCTEMBI HEPEAKO CTAHOBUTCS IUPEKTOP IO
HEPCOHATY, AUPEKTOP IO MAPKETHUHIY WM (PUHAHCOBBIM AUPEKTOP.

Ha opranuzanmoHHOM 3Tarme HEOOXOJIMMO TakKXe OINpeNeNluTh TIpaduk paboThl KOMaHIBI -
YCTaHOBUTH JTHH, B KOTOPbIE OHA OyIeT coOMpaThes A KOJJICKTUBHON paboThl. ONTHMaIIBHBIN BAPHAHT -
HPOBEJICHUE PA0OUMX CECCHH MPOAOIIKUTEILHOCTHIO YEThIPE Yaca OJMH pa3 B JIBE HEleNd. YIUIOTHUTh
rpaduK OOBIYHO HE TOIYYaeTCs 10 MPUYMHE BHICOKOH 3aHSATOCTH pyKoBojauTenei. OHAKO JTHTENbHBIC
nay3bl MEXIy CECCHUsSMH NMPHUBOAAT K MOTEPE DHEPTHH, PACTITUBAHUIO CPOKOB IMpoekTa. Heobxommmo
YUHTBIBATh, YTO MEXY CECCUSAMU MJET aKTUBHOE BBINIOJHEHHE "TOMAITHUX 33JaHUN", KOTOpBIE MOTydaeT
KQKJbIM YYACTHHUK IPOEKTHON KOMaHBI.

2. Paspabomka cmpameeuueckux yenei. llepas 3ajada, KOTOPYIO JOJDKHA PEIIUTbH
NPOEKTHAsI KOMaH[a, - 3TO OmpeneneHue crparerndeckux ueseil mis rmodenus B CCILL Lenn oObrano
TPYIIHUPYIOTCA MO YETHIPEM IPOECKIUAM:

. (hMHAHCHI;
o PBIHOK;

o TPOIIECCHI;
o MOTEHIIHA.

Uncno mpoeknwii W WX Ha3BaHWA HE TPEANMCHIBAIOTCS METOMOJIOTHEH cOallaHCHPOBAaHHOMN
cucTeMbl ToKazaTenei. CMBICI TPYNITUPOBKH CTPATETHUECKUX LIeIeH B pa3pe3e MPOEKIHid COCTOUT B TOM,
YTOOBI BBIICIUTH BCE CTPATETHUECKH BaXKHBIE ACIIEKThI AEATEILHOCTH KOMIIAHMHM M B KaKIOM M3 HHUX
YCTaHOBUTH Henu. Tak, mpoekuus "duHaHCH" OTpa)kaeT WHTEPECHl aKIIMOHEPOB M COAEPKHUT Hamboee
3HaYMMBbIC U HUX IIETIM, CBA3aHHBIE C POCTOM (PMHAHCOBBIX TOKa3zaTeNed NesATeIbHOCTH KOMIIAHHH.
IIpoexuus "PvIHOK" BKJIIOYAeT LEIH, KAacaroIIMECs IOBBIINICHUS YAOBIECTBOPEHHOCTH U JOSJIBHOCTH
KITUEHTOB, YBEIMUYEHHS KJIMEHTCKOW 0a3bl, 00HEMOB NPOAAX W JOJIH phIHKA. O4eBHIHO, (PMHAHCOBBIX
Hesieil MOXXHO TOOMTHCS JIMILIB MPH YCIOBHH JOCTHXKEHUs ycriexoB Ha peiHKe. K mpoekuun "IIponeccsr”
OTHOCSTCS LIEJIN COBEPIIEHCTBOBAHUS NPOLIECCOB U CTPYKTYP KOMITAHUH, 338 CUET KOTOPBIX JOCTUTAIOTCS
ycmexu B paboTe ¢ KIMEHTaMH W 3aBoeBaHMHM phIHKA. Ilpoekmus "IloTenmman" wMeeT MHOTO
aIbTEPHATUBHBIX HA3BaHWM, OJMHAKO OOOOIEHHO MOXKHO CKa3aTh, YTO B HEH COCPEMOTOUYCHBI IICIIH
KOMIIaHWH, CBA3aHHBIE C Pa3BUTHEM €€ KIIIOUEBBIX PECYpPCOB, K KOTOPBIM OTHOCSTCS MPEXK/e BCETo JIIOIH.
B 3Ty XKe mNpoeKIMI0O HEPEOKO BKIIOYAIOTCS HH(GOPMAIMOHHBIE TEXHOJOIMHM Kak KIIIOYEBOM
WH(POPMAIMOHHBIA pecypc coBpeMeHHoro OwsHeca. llenmm maHHOW mpoeknuu obecmednBaioT 0azy
JIOCTMKEHHUS ycIieXa 110 BCEM OCTaJIbHBIM HalpaBICHUSM.

CrenyromyM maroM sIBISIETCS KPUTUYECKOE PACCMOTPEHUE CTPaTErMYecKHx Lened u oTtoop u3
HAYaJIbHOTO CIIUCKA T€X, KOTOphle 3aciyxuBaroT BkiarodeHus B CCII. Oto nenmaercss B X0[1€ KOMaHIHOU
pabortsl. [locnenoBaTeabHO paccMaTpUBAETCs KasKaast Leb CITUCKA.

[IpakTuka moka3bIBaeT, 4TO ISl JIFOOOH KayecTBEHHOH LENW MOXKHO pa3paboTaTh M3MEPHMBIN
nokasaresib. B ¢opMynInpoBKy Lenud He CTOUT BKJIIOYATh YHMCIIOBBIE BEIMYMHBL I'JaBHOEe TpeGoBaHHE K
OTIpE/ICTICHHIO LIEJH CIIeAyIoIIee: OHa JODKHA MPEICTaBIATh COO0ONH KOHKPETHOE CIOBECHOE BBIPAKEHHE
ycTpemyieHnit komnanuu. HeoO0xomumo, 4ToObl cMBICIOBas Harpys3ka ObLla Kak MOXHO 0OoJiee eMKOM.
KonnuecTBeHHBIE XapaKTEPUCTHKH OYAYT BKIIOUYEHBI B 3TO ONpEesICHHE TO3Ke.

Taxum oOpaszoM, mocie o0mmero oocyxaeHusI 1 BHIPaOOTKH PELIeHUH MMepBOHAYAIBHBIA CITUCOK
1eseit JoJKeH ObITh pa3ziesieH Ha TPU 4acTH.

o Henu, npennasnadennsie anas BikmoueHuss B CCII. OHu pacripeneneHbl Ha TPYMIbI,
COOTBETCTBYIOIINE BEIOPAHHBIM MPOCKLIUSIM.

o Ilenn, HE COOTBETCTBYIOIIKE CTpATErMi KOMIAHUU. OHU UCKITIOYAIOTCA U3 JAJIbHEHIIEro
paccMOTpeHHsL.

J Ilenn HU3KOTO YpPOBHS - 3TO 3aJayd, KOTOPBIE CJIEAYET OTHECTH K MEPONPHITHUSIM,
00ecneunBaroNM JOCTH)KEHNE cTpaTerndeckux neneid. OHM BOUCHIBAIOTCS B CTPATETHI0O KOMIIAHUH, HO
JOJDKHBI BXOUTH B IUIaH padoT MO pealin3alliy CTpaTeruu, KOTOPBIi OyaeT pa3pabaThIBaThCs O3IHEE.

Orpannuenue uucna neneit B CCII sBisieTcss MpUHIMIHAAIRHO BaXKHBIM TpeOoBaHneM. Hemb3s
3a0BIBaTh, 9TO MBI 3aHUMAaEeMCS ONMCAHUEM CTPATETHH, KOTOpas OTPa)kaeT camble Ba)KHBIE HAIPABICHUS
pasButus kommanuu. Eciu B CCII comepkutcs OONBIIOE KOJUYECTBO Iieied, 3TO O3HAYaeT, 4YTO Y



PYKOBOIMTENEH KOMIIAHUM HET SICHOCTH OTHOCUTEIBHO IPUOPUTETOB M (PAKTUYECKH OTCYTCTBYET
ctpaterus. CrnumkoM Mainoe gucio neneit B CCII MoxkeT roBOpUTh O HEJOCTATOYHON KOHKPETHU3allWH,
Ype3MepHOM 0000IIeHNN (OPMYITUPOBOK.

B 3aBepiuenue nanHoro srana paboTel HEOOX0IUMO JOKYMEHTHPOBATH 1€y, BKiItodeHHbIe B CCII.
KpOME HAMMEHOBaHUs IeJied, HTOTOBBIA JIOKYMEHT COJIEPKUT WX pa3BepHYThIe OMNpEAeICHUs,
HOSICHSIOIINE CMBICI (POPMYIHMPOBOK, a TaK)ke 000CHOBaHKE 1ieneit (mouemy onu BimtodeHsl B CCII). s
KOXIOW LeNM YKa3aHbl MCIOJHHUTENM W KOOPAMHATODP, OTBEYAIOIIMH 3a OpraHM3alMio ACHCTBHH,
o0ecreunBarOINX €€ JOCTHXEeHHe. TIiaresibHoe AOKYMEHTHPOBAaHHE pPe3yJIbTaTOB PAabOTHl KOMAHIBI
HEOOXO0IUMO, JIJII TOTO YTOOKI:

° 3a)MKCUPOBATh JIOCTHTHYTOE KOMAHJIOW COTJIaCHE 0 ONPEICIICHUI0 CTPAaTEerHYeCKUX
LeJCH;

° nepeaarb MOHUMAaHUE CTPAaTErHMYecKUX Ilesiell MeHeKepaM CpeIHEro 3BeHa, KOTOphIe
OyIIyT BOBJICUCHBI B JATBHEHIITYIO pabOTy IO peau3alliy CTPATETHH.

3. Paspabomka cmpamezuu. Kapra cTpareruu OTpakaeT CTpaTerMYecKue IeId U

B3auMOCBs13U Mexay Humu. Co3narenu merononoruu Balanced Scorecard [I. Hopron u P. Kannan nanum
HOBOC OIpEJEICHHE KOPIOPATUBHOW CTpPATerMd Kak IeMOYKe NPUYMHHO-CICACTBCHHBIX CBs3ei. B
COOTBETCTBHMH C 3TUM KapTa CTPATETUH HATJISIIIHO MPEICTABISICT CTPATETHI0 KOMIIAHHH.

Jis monydyeHHus XOpPOIIMX pPe3yJbTaTOB Ha 3Tane pa3pabOTKU KapThl CTPATETHH  IOJIE3HO
PYKOBOJICTBOBATHCS HECKOJILKUMHE MTPABUIIAMH.

) He ctpemutbest 0003Ha4aTh BCE CKONBKO-HUOY b 3HAYMMBIE B3aUMOCBSI3H MEXKY LICIISIMH.
Heo0xoamMo BEIACIATH TOJIBKO CaMble CYIIECTBCHHBIE CBSI3H.
) He ny06mupoBath CBSI3U: €CIIM CYIIECTBYET MTOCIIEIOBATEIHFHOCTE CBSI3EH MEX Iy TIEIsIMU A

u B, a Takke mexny B u C, To He HyXHO coeauHATh cTpenkoil nenmn A m C. DTo HUYEro HOBOTO HE
nmobassiet k noruke cxembl (A u C u Tak cBsi3aHbl yepe3 B), HO meperpyxaer ee, nenas 0oiee CI0XKHON
IUTS. BOCTIPUSTHS.

o Craparbcsl Tak pacrmojlaraTh Ha CXeMe IeM W CBSI3M, 4TOOBI M30erarh mepecedeHus
ctpenok. Kak mpaBuito, 3To y1aeTcs, eciiv cxeMa He COAEPKUT JINIITHUX CBSI3eH.

Heo0xoquMo MOMHUTH, 4TO KapTa CTPATErWy BBIMOJHSAET KOMMYHHKATHBHYIO (DYHKIIHIO, T.C.
O0OBSICHSIET BCEM 3aWHTEPECOBAHHBIM CTOPOHAM CMBICH CTPATErHMH KOMIIAHWH, MOTOMY KapTa JOJDKHA
OBITH TTOCTPOEHA TAK, YTOOBI CO3TABANICS SICHBIN M YOSIUTEIbHEIN 00pa3 CTpaTeruu.

[locTpoenne KapTbl CTpaTeTUH SBISETCS NEPBBIM PpPE3yJbTaTOM B TPOLECCE CO3JaHUS
cOaaHCHPOBAaHHON  CHUCTEMBI  IIOKa3aTelield, TMPEACTaBISIIOIIMM  CAMOCTOSTENBHYIO  IIEHHOCTb.
JlecTBUTEILHO, PYKOBOJCTBO KOMIIAHMM IOJdydYaeT MOIUIHBIH KOMMYHHMKATUBHBIM HHCTPYMEHT,
MOMOTAOIIUI YJeHaM YNPABICHYECKOW KOMAaHJABI TOHSATh CTPATETHI0 M OOBSICHUTH €€ aKIMOHepaM,
COTpYJIHHKaM, TapTHEPaM.

Ju1s Toro 4TOOBI MTaHHAS KapTa MpeBpaTUiach B MHCTPYMEHT YIIPaBICHH pean3allieil CTpaTeru,
HEOO0XO0ANMO:

. pa3paboTaTh MOKa3aTeNH, C TTOMOIIHI0 KOTOPBIX MOYKHO H3MEPHTH "'paccTosTHuE" 1O TIeNIeH;

. YCTAaHOBUTH IICJICBBIC 3HAYCHUS TIOKA3aTeNeH;

o pa3paboTaTh KOMIUIEKC CTPATETHYECKUX MEPOIPHUATHH, MPOCSKTOB, OOCCIECYHBAIOIIIX
JOCTIDKCHHE LIC/ICH;

. BHEJPUTh COAJIAHCUPOBAHHYIO CHCTEMY TIOKa3aTeleil, OOCSCIIEUUB  peryssipHOe
MOCTYTUIEHUE JAaHHBIX 11 MOHUTOPUHTA TENIeBhIX TIOKa3arenel, GopMUpoBaHUE OTYETHOCTH.

4, Paspabomka nokazameneu. Crparermdeckas KapTa TIO3BOJIMJIAa HaM BBICTPOUTH

JIOTUYCCKYIO ITPUYHNHHO-CIICACTBCHHYIO CBA3b MCKAY LECIISAMU. OI[HaKO KaK MbI HOP‘IMCM, YTO MbI 4Y€ro-TO
nocturiu? [y 3Toro HaMm HeOOXOJMMO Pa3padboTaTh COOTBETCTBYIOIIME IOKA3aTENH, HA OCHOBE KOTOPBIX
MBI CMOYKEM CYJUTH O HAIIEM MPOJBIKCHHUH K IICITH.

Bribop Momenu myii KOTUYECTBEHHOW OIICHKHM COCTOSHHAA OO0BekTa. B Tex ciywasx, koraa
CTpaTeFH‘IeCKOfI LCJIbI0 ABIACTCA YJIYYHICHUE TOro WJIM HHOTO HNpoulecCa, Mbl JOJIKHBI BpraGOTaTI)
KOJIMYECTBCHHYIO Mepy TpEANoaraeMpIX yiydllieHui. Eciau Mbl TOBOpUM O pe3yibTaTe Mpoiecca, TO
OyZnem mHTepecoBaThCs MokaszareneM "Bbixoaa' mporecca. Ecim ke Mbl paccmarpuBaeM 3¢ GeKTHBHOCTD
mporecca, TO - COOTHOIIGHHWEM Mexay "BxomoMm" u  "BeixojoM". J[isi OIGHKM CTaOMIIBHOCTH,
BOCIIPOM3BOJUMOCTH PE3YJIbTaTOB - BapuaOelIbHOCTHIO Mpomecca. A Kak HaM OLCHUTH ypPOBEHb
yrpaBiieHus mpoieccoM? DTO ykKe OlleHKa KaYeCTBEHHAs, H PACCMOTPEHHBIC MOKa3aTeNy He AaayT HaM
OTBETAa Ha TOCTaBIeHHBIM Bompoc. CleoBaTeNbHO, HAM HEOOXOIMMO pa3padoTaTh MO/ENb,
OMMCHIBAIOIIYIO Pa3BUTHE OOBEKTA.



Takum oOpasoM, QopManu3oBaHHasi OIEHKAa YPOBHS 3PEJOCTH MO3BONAET IEPEeHTH OT
Ka4yeCTBEHHBIX XapaKTEPUCTHUK IIpollecca K KOJWYECTBEHHBIM I10KA3aTeNsAM, IO KOTOPHIM MOXKHO
YCTaHABIMBATh LI€JIEBbIE 3HAUEHUS U OTCIIEKUBATh UX BHITIOJIHEHHUE.

Konkpermzamust  hopmynupoBku  1end. Kak OBIIO OTMEUYEHO paHee, CIHIIKOM OOIue
(hOopMyITHPOBKH Liesieli BBI3BIBAIOT TPYTHOCTH TPH OTNPEICTICHAN IENIEBBIX TIOKasaTeneil. B TakoMm cirydae
HEOOXO0MMO MEePecMOTpETh onpeneneHue nenu. Konkperusupyere ee BonpocoM "B ueM HMEHHO COCTOUT
po0JieMa WITd BO3MOXKHOCTH?".

Hcnonp3oBaHNe KOCBEHHBIX METOJOB M3MEPEHMs MOKa3aTeled. B HEKOTOPBIX Cilydasx MpoLecc
cOopa JaHHBIX W HM3MEPEHHS TOr0 WM HWHOTO IOKAa3aTesid OKa3bIBaeTCAd CIMIIKOM CJIOXHBIM U
JIOPOTOCTOSIIIUM. B Takux cUTyalusx MOTYT NPUMEHATHCA KOCBEHHBIE METOBI M3MepeHusa. Hanpuwmep,
3aTPyAHEHHS 3a4acTyIO BBI3bIBAIOT U3MEPEHUS JOJIM PhIHKA. B OOJIBIIMHCTBE CllyyaeB TaKUe MU3MEPEHUS
TpeOyIOT 3HAYMTENBHBIX 3aTpaT, K TOMY € JIOCTOBEPHOCTh PE3yJIbTATOB BHI3bIBAET COMHEHMA. Bromne
NpUEeMIIEMON albTePHATUBONW MOTYT OBITh MOKAa3aTeNId MPOJaXK HECKOJIBKHX KOHKYPEHTOB, BXOISIINX B
YHCJIO JINAEPOB, M CPEAHKE TEMIIBI pocTa oTpaciu. CpaBHHBas ce0sl ¢ TPYIION JIMAEPOB MM OTPACIIbIO
B IIEJIOM, MBIl MOXXEM OTCJIEKMBaTh IWHAMHKY pOCTa CBOEH KOMIIAHWM WM KOCBEHHO OIIEHWBATh
HaIPaBJICHHOCTb U3MEHEHUH 3aHMMAacMOW HaAMHU JJOJIU PBIHKA U TEMIIbI U3MEHEHU.

5. Yemanosenenue yenegvix 3mauwenuy. OnpenenuB cHnocoObl M3MEpPEHHs MOKa3aTeseH,
CJIeyeT YCTAaHOBUTD JUUIsl HUX LIEJIEBbIC 3HAUEHMSI Ha KaXXIbIH T0J] TOTO IIEPHOAa, HAa KOTOPBIi pa3paboTaHa
cTpaterus. B psze cirydaeB ygaeTcs HaifTH OTBETHI C TOMOIIBIO aHAIN3a JAHHBIX YIIPaBIEHYECKOTO yUeTa.
OpHako, eclii Mbl BBEIH NPUHIMIINAIBHO HOBBIN IOKa3aTelb, AN ONPEAEICHHUS KOTOPOTO HE MMEETCs
HCXOIHBIX JAHHBIX, TO HEOOXOAMMO IIPOBECTH U3MEPEHUE 0a30BOT0 3HAUECHUS JTaHHOTO [TOKAa3aTels.

B xpaifaux ciydasx, Korja OTCYTCTBYIOT BO3MOXKHOCTH IOJyYEHHUS! KOJIMYECTBEHHBIX NaHHBIX,
CJIeyeT UCIOIb30BaTh OLIEHKH SKCIEPTOB MU ONPOCH! COTPYHUKOB KOMIIAHUH.

6. Paspabomxa cmpamezuueckux meponpusmuii. CTpaTernyeckue MEPOIPHUATHS - 3TO
MEpOIPHATHS, TPOEKTHI, INPOTPAMMBI, WHUIMATHUBEI, KOTOpBIE PEATU3YIOTCA JUIA JOCTH)KEHUS
CTpaTermyecKux Liesedl. TO Hall OTBET Ha BOMPOC "Kak MbI OyZeM peanu3oBbIBaTh crpareruto?". OmsIT
MIOKa3bIBaeT, YTO MJIEH, IEPEepacTaloe B CTPAaTErMUECKUE MEPONPHUATHS, BO3HUKAIOT €€ Ha JTare
pa3pabotku crpareruu. IloaToMy 0OBIMHO K 3TOMY MOMEHTY Y KOMaH[bI y>ke C()OPMHUPOBAH AOCTATOYHO
007161101 HAOOP KOHKPETHBIX MpeIoKeHnd. Teneps nX HaJo MPOaHATU3UPOBATh U JIOTIOHUTS.

PazpaboTka cTpaTernieckux MEpONpHUsITUH COCTOUT U3 YEThIPEX MOCIEAOBATEIbHBIX IIATr0B:

J DopMynHpPOBKA UACH U MPEIOKEHUH 10 COCTaBY CTPATETUUECKUX MEPOIPUITHIH;
J Crpykrypu3anus pa3pad0oTaHHBIX MPEIJIOKCHHN;

J OrueHka 3aTpar U onpeaesieHue NPUOPUTETOB;

. JleTanu3zamus cTpaTerH4eCKuX MEPOTIPUSITHIA.

[lepBbIM MIAroM CTAHET AHAIW3 MPOEKTOB, BBIMOJHSIOMIMXCA B KOMIIAHHU B TEKYIIUH MOMEHT.
OcHoBHas 3a7aua - IPOBEPUTH COOTBETCTBYIOT JIX OHH LIEJISIM COATaHCUPOBAaHHON CHCTEMBI ITOKa3aTeseH.
Te, 4TO ¢ LEISIMH COTJIACYIOTCS, JO0ABIISAIOTCSA K CIIMCKY Ui NaybHekiel padotel. [lenecoobpaszHocts
MPOEKTOB, HE COTIACYIONIUXCS CO CTPATETHEH, TOHKHA OBITh IIEPECMOTPEHA.

Taxum 00pazoM, He0OX0TUMO CHOPMHUPOBATH JTBA CITHCKA:

. Wed, BO3HUKIINE Ha IMPeNpIIyIlInX 3Tamax paOoTel (HampuMmep, Iefd, KOTOpble ObLTH
MIPU3HAHBI MEPOTIPUATUAMHU U HE BKIIIOUEHBI B KapTy CTPaTEerHu);
o TEKyIIHEe IPOCKTHI, pealn3yeMble KOMIIAHUEH U COTIIACYIOLIUE C €€ CTPaTErueH.

Tenepb k HUM ciieayeT JOOaBUTH TPETHH CIHCOK, B KOTOPBIN OyAyT BHECCHBI HOBBIC TPEAIOKEHHUS.
[TononHeHue cocTaBa CTPATETHUECKUX MHUIIMATUB IPOBOIUTCS C IOMOILBI0 TEXHUKU MO3TOBOTO IITYPMA.
[Ipennoxenns, BHECEHHBIE YJACTHUKAMHU B XO€ COBMECTHON paOOTHI, Ha CIEAYIOIIEM JTare TIaTeIbHO
AHATM3UPYIOTCS, YTOUHSIOTCA M JOPa0aThIBAlOTCS, MPEXIe YeM OHU OyIyT BKIIOYEHBI B OOIIUI CIHCOK
CTPaTErMYeCKUX MEPOIPHUSITHH.

[locrme cocraBieHMs] MOJHOTO CHHCKA CTPATETWYECKUX HHHUIMATHB MBI MEPEXOJUM K ITaIry
(hopMHpOBaHUS HA €0 OCHOBE MOPT(eEIs CTPATErHYeCKUX MPOEKTOB.

[Ipexne Bcero, 00bETMHNM CTPATETHUECKHE MEPOIIPUSATHS B KIIACTEPHI, CHOPMHUPOBAB U3 OITH3KUX
110 HapaBJICHHOCTH UHULUATUB CTPATErHYECKHUE IPOTPaMMBbl. 3aT€M COOTHECEM MEPOIPUATHS C LEISIMH.
g aToro yno6HO mcnons3oBarhk MaTpuity "Llenmu-Mepomnpustusa", mo croadmaM KOTOPOH MBI 3aIHIIEM
LeNd, a TI0 CTPOKaM - MeponpusTHs. B suefikax mosryduBIueiicss TaOMUIBI MBI OTMETUM, JTOCTHKEHHIO
KaKuXx LeJieil cnocoOCTBYeT KaX10€e MEpONpHsTHE.

Bwmecre ¢ Tem, mpu NMpUHATHN pelIeHWH 00 OTKa3e OT TeX WM MHBIX MPOEKTOB, HEOOXOANMO
YYUTBIBaTh, 4TO (1) MPOEKTHI MOTYT OBITH CBS3aHBI MEXIYy cO00M, (2) 0TKa3 OT MPOEKTa WIIH MEPEHOC ero



CPOKOB Ha 0oJiee MMO3JHHH MEPHOA MOKET OKa3aThCsl PABHO3HAYHBIM OTKa3y OT KaKMX-TO CTPATETHIECKIX
Leneu.

[locme TOro Kak COCTaB TPOCKTOB OKOHYATEIbHO YTBEPXKICH, HACTyNaeT uYepes UuX
opranu3anuoHHoro oopmienus. Ha aTom stane HeoOX01uMo:

. Ha3znauuth pykoBoJUTENEH MPOEKTOB,

. CdopMupoBaTh KOMaHIBI TIPOEKTOB,

. PazpaboTaTh miIaH u oNpeAeIuTh OCHOBHBIC "BEXH" TI0 KOXKIIOMY MPOCKTY,
. PazpaboTaTh 1 coritacoBaTh OIOHKETHI IPOCKTOB.

Taxum O6p330M, MBI IOJIYYHUM IMaKET CTPATCTUYCCKUX IIPOCKTOB, HAIIPABJICHHBIX HA JOCTHXCHHUEC
CTpaTern4YecKux Iesei KOMITaHUH.

7. Ilposepka  cbanancupoganuoti  cucmemsl  noxazameneu. Wrak,  pazpaboTka
cOaTaHCHPOBAaHHOM CHCTEMBI TMOKa3aTeliell 3aBepieHa. [IpaBoMepHO 3aaTh BOMPOC, B KaKOH CTEIICHH
IMOJIYYCHHBIC PE3YyJbTaTbl COOTBCTCTBYIOT CTpPAaTCrun koMmmnanun? He OTKIOHMAMCHL JH MBI OT
MEPBOHAYATBHBIX  CTPATETHYECKHX YCTAHOBOK B XOJ€ JUIMTENILHOM pabOThl TIO0  CO3JIAaHHUIO
cOaTaHCHUPOBAaHHOM CHCTEMBI TIOKa3aTeNeH?

B cBsi3M ¢ 9TUM Ha 3aKITFOYUTEIHHOM JTalle MOJIE3HO MPOBECTH BepHUKAIMIO cOaTaHCUPOBAHHON
cucTeMbl Mmokaszareneld. s Toro yToObl yOeAnuThCcs B MPaBUIBHOCTH HAllledl CHCTEMBI, HEOOXOIMMO
OTBETUTH Ha CJIETYIOIINE BOPOCHI:

. COOTBETCTBYIOT JIH IIeTH cOATaHCUPOBAHHON CUCTEMBI ITOKa3aTelieid MUCCUU KOMIIAaHUH?

. COOTBETCTBYIOT 1M Il COATaHCHPOBAHHOW CHCTeMBI TIoKasareieidl "Bumenmuio"
KOMIIaHWUN?

° COOTBETCTBYIOT JIM LIEJIM U CTPATETUIECKIE MEPONPUATHS PHIHOYHON KOHIICTIIINH?

° COOTBETCTBYIOT JIM LIETH M CTPATETUIECKIE MEPOTIPUSATHS OPTaHN3aMOHHON KOHIIeTINHN ?

° COOTBETCTBYIOT JIM L€ W CTPATETHYECKHUE MEpOnpHATHs 0a30BOM CTpaTeTH4ecKOi
opueHTanun?

Bce st acmekTsl ctpateruu ObUTH pa3paboTaHbBl OO TOTO KaK Mbl NMPUCTYNWIM K CO3JaHHIO
cOaaHCUpOBAHHON cHUCTeMbl Mokaszaresiell. Ha 3akmiounTesnbHOM 3Tame Mbl JO/DKHBI  IOJIYYHTh
TMIOJIO’KUTENBHBIE OTBETHI HA BCE MOCTABJIEHHBIE BOTIPOCHI.

[IpoBepuB CCII Ha BepHOCTb CTpaTETMH, MMEET CMBICI OLECHHUTh MOJHOTY, LEJIOCTHOCTH U
HENPOTUBOPEYMBOCTD HAlIEH CUCTEMBI IIOKazaTenei. [losHoTa cucTemMBbl 03HaYaeT, YTO BCe CTPATETHUECKU
3HaunMble mienu Hanu otpaxeHue B CCIL. LlemocTHOCTh O3HAYAET HAJHMYHME B3aUMOCBSI3CH MEKIY
LEJIIMU, OTCYTCTBHE U30JMPOBAaHHBIX CETMEHTOB Ha CTpaTETHYeCKON KapTe.

8. Bueopenue coanancuposannoii cucmemol noxazamereti. Pa3paboTkoit cOanaHCUpOBaHHON
CHCTEMBI TOKa3aTeliell MPOeKT He 3aKaH4MBaeTcs. Temeph HEOOXOAMMO MPOBECTH BHEAPEHHE, YTOOBI
NPEBPAaTUTh CHPOCKTHPOBAHHYIO CHCTEMYy B paboTaiomuii MexaHu3M. BHenpuTh cOalaHCHPOBaHHYIO
CHCTEMY IIOKa3aTelNeil - 3T0 3HAYHUT:

. PazpaboraTh permaMeHTBI TOCTYIUICHHS WH(OpMaIUU, HEOOXOAUMOW sl pacueTa
ImoKasareseii coOaTaHCHPOBAaHHOM CHCTEMBI ITOKa3aTelIed U 00eCIIeYnTh UX UCITOTHEHHE,
. Brenputh mokazaTenn cOaJaHCHPOBAaHHOW CHCTEMBI TIOKaszaTelell B PETYIIAPHYIO

YIPaBIeHYECKYIO0 OTYETHOCTh, TaK, YTOOBI [0 UTOTAaM Ka)KJOro MecsIa, KBapTaja, rojia 3TH ITOKa3aTeNln
OTpa)kaJKCh B COOTBETCTBYIOLIUX OTUETAX, TOCTYNAIOIINX PYKOBOAUTEISIM KOMIIAaHUH;

o Bueapute mokazartenn cOaqaHCUPOBAaHHOM CHCTEMBI IOKa3aTeled B  CHUCTEMY
IUITAHUPOBAHUS U OIOKETUPOBAHNS; JaHHBIE NTOKA3aTeIM JO/DKHBI BOWTH B COCTaB IUIAHOB U OIOKETOB,
KOTOpBIE PETYISIPHO pa3padaThIBalOTCS, YTBEPIKAAIOTCS U KOHTPOJIUPYIOTCS pyKOBOJCTBOM KOMITAHUU;

o Brenputp cuctemy yIpaBlIEeHUS CTPAaTETHYECKHMMH IMPOEKTaMH, KOTOpas OOecIeuyruBaeT
TUIAHUPOBAaHUE TPOEKTOB, MOHUTOPUHT UX HWCIOJIHEHUs, aHaiu3 J(PQPEKTUBHOCTH, MOTHBAIHIO
UCIIOJHUTENEN U PyKOBOIUTENEH.

OTOT 3Tanm paboOThl HE UMEET CYLIECTBEHHBIX OTIMYMN OT JIPYTHX MPOEKTOB, HAIIPABIEHHBIX Ha
MIPOBEJICHNE 3HAUYMMBIX U3MEHEHHM B KOMIAHMH, TAaKUX KaK BHEIpEeHHE KOMIUIEKCHOTO IIaHHPOBAHUS,
YIPaBJIEHYECKOTO yUeTa, ONTUMH3ALMS TeX WM UHBIX mporueccoB. st 3Toi paboTel TpeOyeTcs BRICOKas
MOTHUBAIXS YYaCTHUKOB, BOBJIEYEHHOCTh U BOJISI PyKOBOACTBA KOMIIAHUH, XOPOILIHUIl yPOBEHb OpraHU3aLUuH
MpoeKTa, 00eCredYeHHOCTh HEOOXOMUMBIMUA pPecypcamMy, KaK YeJOBEYECKUMH, TaK M MaTepHabHBIMU.
Hanuuune 5THX KOMIIOHEHT SBJISIETCS] HEOOXOIMMBIM YCIIOBHEM YCIIELIHOTO BHEAPEHUSI.



3aganue 2. M3yunTh ONBIT MPUMEHEHHUS CUCTEMBI COAIaHCUPOBAHHBIX MMOKAa3aTeNlel B Mpoiiecce
CTPATETUYECKOTO TUTAHUPOBAHUS By3a (Ha mpuMepe BirannBoCTOKCKOTO roCcyapCTBEHHOTO YHUBEPCUTETA
9KOHOMUKH M cepBuca). [IonroToBuTh nmpuMepsbl 3apy0eKHOT0 ONbITa KOMIIAHHWMA, B YacTU peaM3alluu
CHUCTEMBI cOaTaHCUPOBAHHBIX IMOKa3aTene. HalimuTe B TUTEpaTypHBIX HCTOYHUKAX M B ceTH MHTEpHET
MPaKTUYCCKUE TPUMEPhl HMX TPUMEHEHHS, B paMKax JEATeIbHOCTH DSKOHOMHUYECKUX CYOBEKTOB.
[MoaroroBeTe 2-3 mnpumepa GOPMHUPOBAHHS CHUCTEMBI COATaHCHPOBAHHBIX IIOKa3aTeNlel, BKIIIOYas
3apyOeXHBIH OIBIT €€ COCTABIEHHUS W UCTIOIB30BAHMS.

Crnemyss KOHIIETIIMK CTPAaTETMYECKOTO YIIpaBleHUsS, BaguBOCTOKCKHWN TOCYIapCTBEHHBIN
YHHUBEpPCUTET SKOHOMUKH 1 cepBuca (BI'YIC) cronkHyscs ¢ HE06X0IUMOCTBIO BOTUIOTUTH ITOTYYECHHBIE B
MPOIECCE CTPATETUYECKOr0 TUTAHUPOBAaHUS PE3yNIbTaThl B OINEPATUBHYIO JeATeNbHOCTh. [Ipu BEIOOpE
WHCTPYMEHTA, TO3BOJIAIOIIETO PEaTN30BaTh CTPATErHI0 IPU ONTUMAIBHOM HCIIOJIB30BAHUM HUMEIOLINXCS
pecypcoB, OBUTH TMPOBEACHBI aHAIHM3 CYIIECTBYIOIIUX METOJOB YIIPABJICHHUS OPTaHHU3AIUEH C IEIBI0
noBbITIeHUs Y(H(HEKTUBHOCTH €€ JISATSILHOCTH U X Kinaccudukaius. CorjaacHO JaHHOM Kiaccu(puKanuu
BCE CYIIECTBYIOIINE METO/IbI TPYMITAPYIOTCS CIEAYIONUM 00pa3oM:

- METO/IbI, OPUEHTUPOBAHHEIC HA MTOKa3aTeN ((MHAHCOBOH NEATCITLHOCTH;

- METO/BI, OPHUEHTHUPOBAHHBIE Ha BHYTPEHHHE IMPOIECCHl W BHYTPEHHIOI Cpedy
OpraHu3aluu;

- METO/1bl, OPUEHTUPOBAHHBIE HA BHEIIHIOK CPely OpraHu3aliy;

- CHUCTEMHBIC METOJIBI.

[lepBple Tpu Trpynmbsl METOJOB TIO3BOJISIIOT OpTaHU3allMd TOBBICHTH 3()(QEKTHBHOCTH ee
JIESTeHOCTHU: TIEpBast — C TOYKU 3peHHs (PMHAHCOBBIX TOKa3aTeseid, BTopas — C TOYKH 3peHUs OM3HeC-
MPOIIECCOB M BHYTPEHHEU CPENbl, TPEThs — C TOYKU 3PEHUS B3aMMOJCHUCTBHS ¢ BHeEITHEH cpemoit. OHu
MPUMEHSIOTCS TIPU HU3KOH 3(PPEKTUBHOCTH OTACIbHBIX HAMPABICHUH JIEATSILHOCTH KOMITAHUH, YIPO3e
MOTepU KOHKYPEHTHOI'O TMPEUMYIIECTBA, BBICOKMX TEMIIAX pOCTa, MPUBOIAIINX K CHHIKEHUIO
MOTPEOUTENBCKOTO KayecTBa MPOU3BOIUMON MPOAYKIHH, B XOZE YHMOPAAOYMBAHUA WH(OPMAIMOHHBIX
MOTOKOB W BHEJPCHUS JOKYMEHTAI[MOHHOTO OO0CCIICYCHHS YIIPABJICHUS, Tiepe]] BHEAPESHUEM WIIN
Moupukanueii HHOOPMAIMOHHBIX TEXHOJOTHH, B X0Jl¢ KOMIUIEKCHON ONTHUMH3AIMKA OPTaHU3alMOHHON
CTPYKTYpPHBI. J{J1s1 TOCTHM)KEHNS TIOCTABICHHOW IENIN TN PEIIeHUs CYIIECTBYIOMEH mpoOIeMbl BO3MOKHO
OJTHOBPEMEHHOE HCIIOIH30BAHNE HECKOJBKUX METOJO0B, KOTOphIC B3aWMHO IOTONHSIOT IPyT Ipyra.
Meroapl, OCHOBaHHBIE HA CHCTEMHOM TMOJXOJE K JCATEIBHOCTH OpraHU3allUM, pPaccMaTpUBAIOT
OpraHU3alldI0 KAK CUCTEMY U NPUMEHSIOTCS C LEJbI0 JOCTUKEHUS KaUeCTBEHHO HOBOI'O COCTOSIHUS €€
(yuakmuonupoBanmsi. OHU MPUMEHSIOTCS B TeX CIIyJasiX, KOTJa OpraHWU3alus JOCTUTIIA OMPEICIICHHBIX
YCIEXOB HAa PBIHKE W BO3HUKACT HEOOXOIUMOCTh MEPECMOTPETh NAJIbHEHINNE MYTH €€ Pa3BUTHUS; B
OpraHM3aliy HAaOJIOIAeTCsl CHIDKEHHE OCHOBHBIX JKOHOMHYECKHMX TOKazaTesed Olaromoilydust u
BO3HUKAET HEOOXOUMOCTh HAUTH MPUYNHY CHIDKEHUS MMOKa3aTenel M yCTPaHUTh TaKyr0 TeHACHINIO; TIPH
OTCYTCTBHU OCMBICIICHUS O BIIO’KCHUY WHBECTHUITUH, peaTn3allii TUTaHa CTPATETHIECKOTO Pa3BUTHS U T. 1.
IIpu ncnonbp30BaHUU METOOB JAHHOU TPYMIBI Yalle BCETO MPUMEHSIOTCA U METOBI MEPBBIX TPEX TPy
IUIS  AOCTIDKEHUs crenudundecknx meneir. Hampumep, B Mmerome TQM wucnomb3yrorcst Strategic
Management, Strategic Alliances, Benchmarking u tak ganee.

Bribop Meroma ympaBieHHs, TO3BOJIIONIETO peaau30BaTh cTpaTerdio. B kauecTBe Meroma
ympasienus, no3poistoniero BI'YOC peanu3oBaTs CBOIO CTpATEruio, cledys KOTOPOil By3 IepeuneTr B
KaueCTBEHHO HOBOE COCTOSIHHE, TO €CTh IEPEBECTH CPOPMYIIMPOBAHHBIC CTPATETHUCCKUE TIEIN U 3a7a9n
BI'YDC, yuuTsiBarolye Bce acleKThl €ro JajlbHEUIIEro pa3BUTHUs, B KOHKPETHBIC JICHCTBUS, ObLT BBIOpaH
OIMH W3 CHUCTeMHBIX MeTonoB — Cucrema cOanmaHcupoBaHHBIX Tokaszareneit. Bweibop CCII Obun
00yCIIOBIIEH T€M, YTO OHA ITO3BOJISIET OJTHOBPEMEHHO:

- CBSI3aTh CTPATETHYECKUE IIeTH C ONEPATHBHBIMUA JEHCTBUSMHE, ITO3BOJISIOIIUMHU
peann30BaTh CTPATETHIO;

- y4yecTh He(WHAHCOBBIE IIOKa3aTeNd, YTO HEOOXOIMMO JUIsl OIEHKH JeATEIbHOCTH
YHUBEPCHUTETA, CBSI3aHHOUW ¢ HEMaTepHAIBHBIMU aKTUBaMH W WH(POpMaITnei;

- CBOEBPEMEHHO pEarupoBaTh HA HECOOTBETCTBYIOIIME M3MEHEHHUS B OHM3HEC-TIPOIEccax
MOCPEICTBOM DPa3jUuMsl MOKa3aTeseil, KOTOphle U3MEPSIOT JNOCTUTHYTBHIC PE3YyJbTaThl, U TOKa3aTejeH,
KOTOPBIE OTOOPaKAIOT MPOIIECCHI IO TOCTHKESHHUIO STHUX PE3yJIbTaTOB.

Mertomonorust cuCTeMbl  cOaaHCHUpPOBaHHBIX TMokazarened. Cuctema cOalaHCHPOBaHHBIX
roKa3zaTeliell MepeBOJUT MUCCHIO U OOIIYIO CTPAaTErHi0 OPraHM3allMU B CUCTEMY YETKO MOCTaBJICHHBIX
uejae W 3amad, a TaKKe IOKa3aTellel, OMPENENIONIMX CTENEHb AOCTHKEHHUS NaHHBIX YCTaHOBOK,
CIPYIIIMPOBAHHBIX B YETHIPE OCHOBHBIE Npoekunu: «DuHanchy, «KnueHTs», « BHyTpeHHNE IPOLECChD U
«MHppacTpyKTypa/COTPYAHUKI», KOTOPBIC PACIIOIATAIOTCS B OINPEICICHHOM HEPapXHUYeCKOM IOPSIKE.



Ananu3 1eneil Kaxa0M M3 NPOEKIHUI MO3BOJISIET OTBETUTh Ha CIEAyIOllMe OCHOBHBIE BONpockl: Kakoii
OpraHM3alys TPEACTaBIsIeTCd CBOMM aKIHMOHEpaM U TMOTEHIHAJbHBIM HMHBECTOpaM (TIepCHeKTHBa
«®DunaHcw»)? Kakoii opranusanus npeacTaBisieTcsi CBOMM KineHTaM (meperektuBa «Kimente»)? Kakue
OM3HEC-TIPOIeCChl  OpTaHW3allUs JIOJDKHA YIYYIIUTh, HAa KAaKAX COCPEAOTOYUTHCS (MEpCIEeKTHBA
«[Ipoueccrr»)? C mMOMOIIBI0 KaKUX PECypCOB OpPraHM3aLMsS CMOXKET IMPOJOJKAaTh CBOE Pa3BUTHE U
MOBBIIATE A(PPEKTUBHOCTL CBOEH JesTenbHOCTH (mepcnekTuBa «HHGpacTpykTypa/cOTpyTHUKNY)?
[Ipumenenne CCII BO3MOXXHO TIpH HAIWYWH B OPraHMU3AlUN OOBEKTHBHOTO OCO3HAHHS €€ CHIBHBIX U
CITa0BIX CTOPOH, CIOXHBIIEHCS CHTyaIli Ha PhIHKE, HA OCHOBE YETO JIOJDKHBI OBITh pa3paboTaHbl MHCCHS
U CTpaTernyecKkue MpUOPUTETH pa3BuTus opranm3anuu. [Iponecc Bueapenuss CCII 3akmiouaercs B
MOCTIEI0BATEILHOM BBITIOJTHEHUHU TPEX CIICIYIOIINX STAIOB:

1. PaspaboTka 1ieNel, MOCTIDKEHHE KOTOPBIX OYIET CIOCOOCTBOBATH pEaNM3AIlid MHUCCHU H
cTpaTteruu (cOamaHCUPOBAHHOCTE).

2. Pa3paboTka mokaszareneill, ¢ MOMOIIbIO KOTOPHIX M3MEPAETCS YPOBEHb OCTHKEHHS Ka)IOu
EJIN, U MEPOTIPUSITHIA, KOTOPBIE JOKHBI 00ECTICUNTh KeJlaeMbIi YPOBEHb IOKa3aTeis (KacKaIupOBaHHe).

Buenpenune CCII B onepaTUBHYIO AESTEIBHOCTH

Ha mepBoM 3Tare mociie0oBaTeIbHO CBEPXY BHU3 IO mepcrekTuBaM «DuHaHChD), «KIIHEeHThD»,
«BuyTtpenHue mnporeccel», «UHGpacTpyKTypa/cOTpyIHUKM» pa3pabaThIBAOTCA LENH, JIOCTHIKEHUE
KOTOPBIX OyJIeT CrIocOOCTBOBATh peau3aIiiii MUCCHH U cTpaTerud. 1Ipu 3ToM B KapTy BHOCATCS TOJBKO
TaKkWe HOBBIE IIETH, KOTOpPHIE CIOCOOCTBYIOT JOCTIDKEHHIO y)K€ CYIIECTBYIOMHMX. sl KOHIeHTpamuu
BHUMAaHM Ha acleKTaX, OTPAXKEHHBIX B MUCCHU U CTPATETUYECKUX MPUOPUTETAX, PEKOMEHIYETCS, YTOOBI
KOJIMIECTBO Ieliel He mpeBbimrano 25. s 6onee moapodHoro otpaxenus mener u 3amad B CCII MoxHO
MOCTPOUTH HA0OP BCIIOMOTATENBHBIX KapT «BTOPOTO YPOBHs». JlaHHBIN HAOOp MOXKET ObITh c(hopMHUPOBaH
U3 KapT, TOCTPOCHHBIX IS KAXK0T0 U3 CTPATETHYECKHUX ITPUOPUTETOB, TUOO0 AJIST KaXKIOM CTPaTerniecKoi
XO3UCTBEHHON enWHULBI oOpraHu3anuu. KojaudyecTBEHHBIW W KayeCTBEHHBIM COCTaB Ieleld 1o
MEepPCIEeKTUBAaM CJIeyOIIH:

- «DUHAHCBD) — 1ENTU, PACKPBIBAIOIIUE CIIOCOOBI JOCTIKEHHUS CTPATETHIECKUX HaMEPEHUH
B 00Onactu ¢uHaHCOB (3—5 1eneit).

- «KnneHTh» — 1eNnn, OMUCHIBAIOIINE PHIHOYHYIO CTPATEruio, Kak Croco0 AOCTIKEHUS
(hMHAHCOBKIX IIeJIeH BepXHEro ypoBHA (5—8 merneit).

- «BHYTpeHHHE MPOLIECCHD) — IEJIU, OTMCHIBAIOIINEG HAMIPABIICHUS MPHJIOKEHUS YCHITHHA K
BHYTPEHHHM IIPOILIECCAaM OpPTaHU3aINH, SBISIONIFECS CIOCOOOM JOCTIDKEHUS IeNedl KIMEHTCKOW W
(hrHaHCOBOM cocTaBistomei (6—10 1eneit).

- «MHQPpacTpyKTypa/COTPYAHUKN» — LENH, ONHUCHIBAIOIINE CIIOCOOBI JTOCTHIKEHHUS
OTIPEAICTICHHOTO COCTOSIHUSL B CTPYKTYpE MaTepHUaIbHBIX U HEMATePUAIBHBIX aKTHBOB, KaK PECypCOB IS
TIOCTHKEHHUS TIeJiell BO BHYTPEHHHUX Iporieccax (4—6 meneii).

Kapra meneit momkHa OBITH cOalaHCHPOBAaHA IO BEPTHKAIH — JOCTIDKEHHE IIEJICH HWKHUX
YPOBHEH JOJDKHO CIIOCOOCTBOBAThH JOCTMXKEHHIO LIeJeld BEpXHHUX ypoBHeW. He moimkHO OBITH Lienel, He
MOJIIEPKAHHBIX IPYTHUMH IEIISIMHU TOTO K€ WM HIDKEIEeKAIIUX yPOBHEH, KpoMe HEKOTOPBIX Iefiei 4-ro
ypoBHs. He momkHO OBITH mesel, He MOANePKUBAIOIINX IEJIM 3TOrO K€ WIIM BBIIIETCKAIINX yPOBHEMH,
KpoMe HEKOTOpBIX Helneil 1-ro ypoBHa. Ha BTopom 3Tame paspabaThIiBaroTCs MOKa3aTeNd, C MOMOIIBIO
KOTOPBIX U3MEPSCTCS YPOBEHB TOCTHKCHUS KaXKIOH [IEH, H MEPOTIPUATHS, KOTOPBIE TOJHKHBI 00ECIICYUTh
HEOOXOMMMBIH YpPOBEHBL MOKa3aTensl (KackagupoBaHue). JKemaTenpbHO IS KaKIOW Ienu pa3pabdoTarh
Takol Habop moKa3zarened, 4YTOOBI B HEr0 BXOIWJIM KaK pe3yJbTHPYIOUIME MOKa3aTeld, Tak U
¢dopmupyIOLIKe, TIPUYEM Pe3yJIbTHPYIOLINE TOKA3aTeN XapaKTepH3YIOT CTENEeHb TOCTH)KEHUSI 3TOH Ly,
a ¢opMUpYIOIIHEe — XapaKTepU3yIOT YCWIIHA, HalpaBjieHHbIE Ha ee nocTmxkeHune. Kapra nemel gomkHa
OBITH cOaTaHCHPOBaHA IO TOPU3OHTANN — HEOOXOANMO HAJMYWE IPUIHHHO-CIIEICTBEHHON CBA3H MEXIY
PE3YIABTUPYIOIIMME B (OPMUPYIOIIMMH TOKa3aTeIsIMA BHYTPH KaKAOTO Habopa mokaszareieid. [lanee
paspabaTsiBaeTCs HaOOpP MEPOIPHATHH, C TIOMOIIBI0 KOTOPBIX TUIAHUPYETCS IOCTIKEHHUE Iejei (0qHO
MEPONPHUATHE MOYKET CIIOCOOCTBOBATH IOCTIKEHHUIO HECKOJIBKHX IIeJIeH; JOCTIKEHUIO OTHON IIETTH MOXKET
CIocOOCTBOBaTh HECKOJNIBKO Meponpusithid). HasHauwaroTcss Cpoku, OMOJKET H  OTBETCTBEHHBIE
MOJIpa3ieTICHHsI U JIMIA JUIA KOKAOro Meponpustus. [Ipu Hamuuuu nenei, He MOAASpKaHHBIX JPYTHMHU
WIH HE TIOJJICPKUBAIOIIUX JPYTHE IENd, a TaKKe TaKuX IeNled, A KOTOPBIX CIO0XHO pa3paborarh
TIOKA3aTeNId WK MEPOTIPUATHS, HEOOX0AUMO MPOaHATH3UPOBATH PUUNHHO-CIICICTBEHHBIE CBSI3U U JINO0
nepeopMyIMpOBaTh, MO0 HCKIIOUUTH TaKWe IeNd. B najpHEWIIeM IMoKa3aTeld NpPOCIHUPYIOTCS Ha
MOJIpa3/ieNIeHs] OPTaHW3AIMOHHOW CTPYKTYPBI: MPOUCXOAUT JEKOMIO3MIHMS CJIOXHBIX ITOKa3aTelseH,
HA3HAYAIOTCAd OTBETCTBEHHBIC, OIpenessieTcs Mpolecc cOopa IMmokazareneldd W MCTOYHWKHM JaHHBIX Ha
HIDKHUX YPOBHSIX IUTAHUPOBAHUS U yUeTa, IIPOLeCChl 00paTHOM CBSA3M I KQXKOTO ITOKa3aTeNst U ypOBEHb



aBTOMATH3allMH ITHX TpOIleccoB. Tpetwit atan mpeacrarisger coboi BHeapenne CCII B omepaTHBHYIO
JesTenbHOCTh. Ha JaHHOM 3Tamne npoucXouT:

- pa3paboTka 1 peanuzanys IiaHa MeponpusTuii mo saeapenuto CCIL;

- obyuenue npuaiunam padotsr ¢ CCII;

- perylaMeHTalus KOHTPOJIS 32 pealln3alieil MEpOIpHsITHIA;

- MOHMTOPUHT IOKa3aTenei;

- creikoBka CCII ¢ cucteMoil MOTHBAIINM;

- ctbikoBka CCII ¢ cyIecTByIOIIMMH CUCTEMaMH yueTa U YIPaBJICHHUs OpraHu3auei.

Tarxke Ha JaHHOM 3Tame pa3padaThIBAIOTCA M MPUHHUMAIOTCS PErjlaMeHThI MPOBEJCHHS CECCH
CTPaTErMYecKOro IUIAHUPOBAHUS, LENbI0 KOTOPBIX OyIeT SBIATHCS aHadu3 (DAKTHUECKUX 3HAYCHUH
HOKa3aTesiell ¥ UX OTKJIIOHEHHE OT IUIAHOBBIX, IPUHITUE PELICHUH 10 KOPPEKTUPOBKE OPraHU3allMOHHOM
CTPYKTYpBI, TPOU3BOJCTBEHHOTO MpOIlecca, MIaHa MEPOTIPUATHIA, KapThl LIEJIeH, MoKa3aTeNen, CTpaTeruu
B nenoMm. DddektuBHOCTs wucmonb3oBanuss CCII B opraHum3zanuy HEMOCPEACTBEHHO 3aBUCHUT OT
MOJHOLIEHHOCTH €€ BHEAPCHHUS.

[Ipumenenune CCII Bo BI'YOC

B nporiecce ocyiiecTBiIeHNs MPOEKTa MO CTpaTernieckoMy ruranuposanuio Bo BI'YOC nposenen
aHanM3 BHYTpEHHEH M BHeWHEH cpeabl. Ha oOCHOBe NpOBENEHHOrO aHalW3a BO BpeMs Ceccuil
CTPATErMYeCcKOro IJIAHUPOBAHUS II0A PYKOBOACTBOM OJKCIEPTOB OBUIM C(OPMUPOBAHBI MHUCCHA U
CTpaTernyecKue MPHUOPUTETH YHUBEPCUTETA.

Muccus BI'YOC. BI'VOC — npeanpuHMMaTeNbCKUH MHHOBALIMOHHBIN YHHUBEPCHUTET, LIEHTP
00pa3zoBaHKsl MUPOBOI'O YPOBHS B cepe OM3Heca U cepBUCa. Y HUBEPCUTET 3aHUMAET BeAyLIHE TO3ULNU B
obacTi MHPOPMAIMOHHBIX TEXHOJIOTHI B 00pa3oBaHMH, CONEHCTBYET YKpeIUieHHo no3uiun Poccnu B
Asnarcko-THxookeaHCKOM pernoHe. MBI TOTOBUM CTYAEHTOB K yCIeXy B ydeOe, B Kapbepe U B JKHU3HU.
Hns Beinonaenust Muccuu BI'YOC ctpemutcst ObITh:

- AKTHBHBIM YYAaCTHUKOM IOJUTHYECKOTO, COLUAIBHO-?)KOHOMUYECKOT0 U KYJBTYPHOTO
passutus JlansHero Bocroka;

- OTKPBITBIM 7Sl  YCTAaHOBJICHHWS NApTHEPCKHX OTHOIIEHHH € perHoHaJbHBIMH
cooO11ecTBaMH B 00pa30BaTENIbHBIX, HAYYHBIX U KyJbTYPHBIX IPOCKTAX;

- 00BEKTOM TOpPAOCTH XHUTeNeil ropoga BrmanuBocroka u Ilpumopckoro kpas, Gmaromaps
CO3JJaHUIO U IIepe/lade CBOUX 3HAHUMN, YMEHHUH, PECYPCOB U LIECHHOCTEM;

- Hay4YHbIM COOOIIECTBOM, Pa3BUBAIOIIUM [IMHAMUYHYIO HAy4YHYIO Cpely, TBOPUYECKHE
9KCIIEPUMEHTAIbHBIE TUIOMIAIKH, IIPOEKTHO-OPHEHTHPOBAHHBIE TEXHOJIOTHH MPHUKIATHBIX WCCIEIOBaHUN
JUTSL IPEANTPUATHI MAJIOTO U CpellHero Ou3Heca;

- c000IIeCTBOM BOBJICUECHHBIX CTYACHTOB U COTPYIHHUKOB, Pa3AessIOIIUX OTBETCTBEHHOCTD
3a BBIIIOJIHEHUE MUCCUH Y HUBEPCUTETA U MOIYYAIOUINX IPU3HAHUE 32 CBOH BKJIAJ B €r0 Pa3BUTHE.

Crpareruueckue npuoputetsl BI'YOC.

- JocTtmxeHrne MUPOBOTo YpOBHS 00pa3oBaHus B cepe OnzHeca U cepBHca.

- Co3panue ycnoBUH U1 BO3SMOXXHOCTH 00Y4eHUs! Yyepe3 BCIO KU3Hb.

- Ob6ecrnieyenne uaepCTBA B 001aCTH HH(POPMALIMOHHBIX TEXHOJIOTHH.

- Pa3BuTne nMHAMUYHON HAY4YHOU Cpenpl.

- WuTterpanus B 00pa3zoBaTenbHOE TPOCTPAHCTBO U coodiiecTBa ctpad ATP.

- CraHOBIIEHHE YHUBEPCUTETA KaK CaMOPa3BUBAIOIIEHCS OPTaHN3aIlNH.

- ®opMHUpoBaHHE KOPMOPATUBHON KyJIBTYpPbl MPEANPUHUMATEIHCKOTO (MHHOBAIIMOHHOTO)
YHUBEPCUTETA.

Ha ocHoBe Muccuu, CTpaTerMueCKUX NPHUOPUTETOB M HPOBEICHHOIO aHajM3a BHYTPEHHEH u
BHEIIHEW Cpebl B YHHBEpPCHUTETE B cOOTBeTCcTBUHU ¢ Mertoponoruerr CCII mocnenoBarensHO pa3zpaboraHa
kapta neneit CCII, oTpaxaromas MuUccHio u crparernueckue npuoputetrsl BI'YIC ¢ Touku 3penus 4-x
MEPCIEKTHB.

B pa3nauygHBIX HCTOYHHUKAX PEKOMEHIyeTCs ISl TOCYIapCTBEHHOW M HEKOMMEPYECKOH CTPYKTYPhI
ctpouth kKapty CCII, B xotopoil mepcrektuBa «KnueHTs» nepemMerieHa BBepx Mo uepapxuu. JlaHHas
pEeKOMEHJaIMsl He BIOJIHE MOIXOIUT AJIs MPEANPUHUMATEIBCKOTO YHUBEPCUTETA, BCIEACTBUE TOTO, YTO
rocyJapcTBeHHOE (PMHAHCUPOBAHME AAJIEKO HE BCET/1a SIBJISETCS JOCTATOYHBIM ISl QYHKIIMOHUPOBAHUS U
VHHBEPCUTET JIOJDKEH 3aHMMaTbCs JESTEIbHOCTHIO, TpuHOCcsmedl npubeib. C Apyroil CTOPOHBI,
YHHUBEPCUTET SIBJIAETCS OOLIECTBEHHOM IOCYJapCTBEHHON OpraHu3alieid U JOJDKEH CIYKUTh MHTepecaM
oOmecTBa. BenenctBue 3Toro Ha oxHoM U3 pabounx Berped 1o nocranoske CCII Ob1U10 NIpUHATO peleHne
no6asuth B Kapty neneit CCII maryio nepernekTuBy — «OOIIECTBO», UTO HE MTPOTHBOPEUUT KOHIIETIITIH



Hoptona n Kamnana. Llenn manHOM mepcrieKTUBHI ABISIOTCS mpoekimeit Mmuccnu BI'YOC Ha MEHHOCTS,
KOTOPYIO COCTaBIISICT YHUBEPCUTET IS IIMPOKOW 0OIIECTBEHHOCTH.
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Pucynox 1. Crpateruueckas kapra BI'Y2C
Taxum oOpa3zom, B mepcrnektuBe «KIMEHTH» HaxoIATCA LENH, CBA3aHHBIC C KIMEHTAMH —
MOTPEOUTENAMHU MPOAYKTOB U YCIYT YHUBEPCUTETA, a B NepcriekTuBe «OO0IIecTBO» — 1N, CBSI3aHHBIE C
pEerHOHANBFHON O0IIECTBEHHOCTHIO U TOCYAapCTBOM. BrINonHeH e eneil JaHHO! MepCIeKTHBEI HAMPSIMYIO
3aBUCUT OT peaIM3alIliyl IeJIeH BceX HIDKEISKAIUX MepcrekTuB. Paborta mo moctpoenuto kapTel CCII
BeJach HMHHUIMATHUBHOW TPYNIOW, B KOTOPYIO BXOIAT paOOTHHUKH JIabopaTOpHii CTpPaTerHuyeckoro
IUTAaHUPOBAaHUS M HKOHOMHYECKOTO aHaliM3a W TMPOTHO3MPOBAHMS MOJ PYKOBOACTBOM COTpPYAHUKOB,



npomeamux ooyderue o kypey «llocranoska CCII», mposogumomy HOVY J1O «Akagemus MeHEKMEHTA
MHTAJIEB» B r. Mockae. llpu pa3zpaboTke maHHOM KapThl yUHUTHIBAIHNCH OIBIT, HAKOIUIEHHBIA BO BpeMs
CeCcCUil CTPATeTHUECKOrO IUIAHWPOBAHMSA, M PE3yNbTaThl AEATENLHOCTH Jaboparopuil. Kapra neneit
cOalaHCHpOBaHa C TOYKU 3PEHUS NEPCIEKTHB: OCTIDKEHHE IeJiell HMKHUX YpPOBHEH CIIOCOOCTBYET
peanu3anuu nenel BepxHux.

Kparkas ¢popmynupoBka 1emnei.

[epcnexTuBa «O0mecTBo». BI'YOC siBisieTcs rocy 1apcTBEHHOM OpraHu3aluei, KoTopast JOJKHA
OTBEYaTh HHTEpecaM oOmecTBa. MuccHus YHHBEPCHTETa MpeNnojaraeT NOCTIKCHHE CIETYIOLINX
0OIIeCTBEHHBIX IIEJIEH:

- VYkpemnenue nozuuuii Poccuu B ATP.

- JluHaMHu4Hast Hay4dHas Cpefia, UHTETPUPOBAHHAS C PEANBHBIM CEKTOPOM dKOHOMHKH.

- YHUBEpPCHTET — O0BEKT rOPAOCTH JKUTEIIEH TOpoia B Kpast.

Hdus  poctkenuss a3tux uener BIYDC  HeoOXxomumMo  CcTath  CaMOPa3BUBAIOIIUMCS
NpeANPUHUMATEIBCKIM HHHOBAILIMOHHBIM YHUBEPCUTETOM MUPOBOT'O YPOBHS, UTO, B CBOIO O4YEpe.lb, OyaeT
o0ecriedeHo BBITIOTHEHNEM IIeNIei HIDKENeXaIIuX MePCIIeKTHB.

ITepcnextuBa «@UHAHCHD.

1.1. TIpeBbiIenne JOXOA0B HaJ pacxonaMu. Llenp BEpXHET0 ypOBHS, SBJISIOMIASCSA BOILIOIEHUEM
cTpareruu cOOCTBEHHHKA Ha MPOJIOKeHHE OM3Heca.

1.2. Poct moxomoB. JlocTmxenne NaHHOW Ienu HeoOxoanmo Ut peanm3anuu nenu 1.1. Poct
00beMa BBIPYUYKH IJIAHUPYETCS KaK 3a CUET YBEIMUYEHUSI 00bEMOB OKa3aHHsl yCIyT Ha OCBOCHHBIX PHIHKAX,
TaK U 3a CUET BHEJIPEHUS HA HOBBIE PBIHKU.

1.3. OnruMuzarnys uznepixex. s kaxaoi Ou3Hec-onepayy CIeIyeT HalTH TaKOH ONTUMAaTbHBIN
00beM U3/IepKEeK, KOTOPBI MaKCUMU3HUPYET MPUOBLIb, YTO HEOOXOAUMO ISl peanu3anuu menu 1.1.

2. IlepcnektuBa «KnueHThI».

2.1. TlpuBnedyeHWE HOBBIX KIUEHTOB. JloCTWXKEHHWE JaHHOW 1€MW IUJIAHUPYETCSd 3a CYeT
MHTEHCH(HKALUK METOJIOB MPUBJICYCHUS KIMEHTOB TPAAULIUOHHBIX Ul YHUBEPCUTETA YCIIYT: BBICLIEE,
JOTOJHUTENIFHOE, JOBY30BCKOE 00pa3oBaHME M T. M., & TakKe HOBBIX BHIOB YCIYI: KOHCAJITHHT,
KOPIIOPAaTUBHBIE TPEHUHTHY U T. 1I.

2.2. llenmeBas moarotroBka. llmaHupyeTrcs pa3BUTh HaIlpaBI€HUE IEJIEBOW MOJITOTOBKH
CTELUAIMCTOB — CTYJICHTOB Pa3HBIX (opM oOyueHHs, ciayniaTeneil KypcoB MOBBIIICHUS KBaTH(pUKALIUK
— oOy4yeHHEe KOTOPBIX IIOJHOCTBIO MJIM 4YacTUYHO OIIAYeHO 3a CYET LEJNEBbIX JIOTOBOPOB C
OpraHHU3aLUSIMU.

2.3. Pa3BuTHe nmpoayKkTa. YHUBEPCUTET BBIXOJUT C HOBBIMM JJIsi CBOEH AEATEIBHOCTH BHIAMHU
YCIYT: KOHCAITHHIOM, KOPIIOPaTHBHBIMH TPEHHHIaMH, a TaKKe MHTCHCU(HUIUPYET ACATENBHOCTH II0
HEKOTOPBIM YK€ CYILIECTBYIOIIMM, HalpuMep, IOMOJIHUTEIbHOE OOpa30BaHME, KypChl ITOBBILICHUS
KBaJTU(UKAIINH, TPUKIIATHBIC HAYIHBIE HCCIICTOBAHMS.

2.4. AxtuBuzanus knueHta. KaxmoMmy KiaMeHTY Jr000# yCIIyrH, OKa3blBa€MOW YHHBEPCHUTETOM,
npeasaraeTcs NoIy4nuTh COMMyTCTBYONINE 00pa3oBaTeIbHbIe U HEOOpa30BaTEIbHbIE (CEPBUCHBIC) YCIYTH.

2.5. Umumk. OgHOM W3 OCHOBHBIX IIENICH B KIMEGHTCKOW TIEPCIICKTHUBE SIBIISETCS CO3IAHIC
OnaromnpuATHOIO WUMHIKAa YHHBEPCHTETA B Iiazax cooOiectBa. MMumk mianupyercs GopMHpPOBaThH 3a
cueT paboThI IO AOCTHIKEHUIO 1ieTieid 2.6—2.8, a Takke 3a CueT HeMOCPEeACTBEHHON paOdoThl Hall UMHKEM
(mens 3.3).

2.6. KaudectBo 00pa3oBaHMsl. 3aTparMBarOTCsS AacCIEKThl KaueCcTBa MPOBEACHUS 3aHATUH —
TPaMOTHBIE MTPETOAABATENHN, TIPENOIaBATENN-TIPAKTUKH, COBPEMEHHBIE METOBI TOJAUl MaTepuaia u T. 1.,
KayecTBa HamolHeHHs — 3((eKTUBHAs CTPYKTypa Kypca M KadecTBa acCOPTHUMEHTAa — HaJludue
KOMIUIEKCa COBPEMEHHBIX, BOCTPEOOBAaHHBIX, MOMYJIIPHBIX 00pa3oBaTeNbHBIX Hporpamm. HeoOxomammo
UMETh B PAaCIOPSDKEHHHM COBPEMCHHBIE HHHOBALIMOHHBIE 00pa30BaTeNbHBIE KypChl M MPOTPaMMBI,
o0pazoBareIbHbIe TEXHOJIOTUH KaK Ul TPAAULHMOHHOTO, TaK U AJISl OIIOJHUTEIEHOTO 00pa30BaHusl.

2.7. Pacimpenne accopTUMEeHTa IporpamMm 1 yciryr. Heo6xommmo pacmpuTs CeKTp (HarpuMep,
AHrnmmiickuii sa3b1K, Ymupapinenue npoektamu, lloms3oBarens IIK) m rnyOuHy oxBara (Hampumep,
AHTIMHACKUH U HaYMHAIOMIMX, MPOJABHHYTHIM Kypc, noaroroka k craue TOEFL) oOpa3oBaTenbHbIX
KypcoOB, a TaKXe IPOaHAJM3UPOBATh HMEIOLIMECS BO3MOXHOCTH U C(HOPMHPOBATH ACCOPTUMEHT
OKa3bIBaEMbIX YHHUBEPCUTETOM CEpPBUCHBIX YCIOyT (HampuMep, KOMIUJIEKCHOE MHTaHHE CTYIEHTOB,
a0OHEMEHT Ha MOCEeIICHNE CIOPTKOMILIEKCa U T. II.).

2.8. KauecTBeHHas paboTa ¢ KJIMeHTOM. JlocTiKeHne TaHHOM e IUIAHUPYETCsl OCYILECTBIIATh
10 JBYM HAIpPaBICHHUAM: 33 CUET BEKIMBOIO M BHUMATEILHOTO OTHOIIEHUS K HYKJaM Ka)KI0Tr0 KIIHEHTa U
3a cyeT 3¢ (EKTUBHOM I KIIMSHTa OPraHn3alliy IpoIiecca.



2.9. DddexTruBHAs IEHOBAS MOIUTHKA. Y HUBEPCUTET MO3UIIMOHUPYETCS Ha PHIHKE CTaHIapTHOTO
noTpeOJeHNs, IMO3TOMY IIEHOBOM acmeKT BakeH M KiHeHTa. llmaHupyeTrcss OTCleXHBaHHE U
(hopmupoBanue 3pGEKTHBHOTO YPOBHS IIeH Ha Pa3JIMYHbBIC BHJBI YCIYT, BBEJACHUE W Pa3BUTHE CUCTEMBI
CKHIIOK (BO3MOYKHO, JUCKOHTHBIX KapT).

Tabmuna 1 - Cucrema cOanaHCHPOBAHHBIX MMOKa3aTelIel B pa3pese nepcneKTUBbl « KIneHTo»

KonTposnbHbie 3HaueHMS
[TepcnextnBa «KireHTHI» N
PesynbTupytonme nokazarenu roKasaTeJei,
dopmupyrolye noka3arenu o
0
KomnmuaectBo oOparieHmit KonuuecTBo npuBiieueHHBIX 250,
V]
KJIMEHTOB KJIMEHTOB 3a r'oJl
KonnuecTBO MMHUIKEBBIX
A Jons pbiHKa 30 %
aKkuun
KonunuectBo Gupm,
KonnuecTBo 10roBopoB C o
Yy4acTBYIOILIUX B 3%
OpraHu3aIsIMu
MEPOTIPHSITHSIX
OJIs IIEJIEBBIX IOTOBOPOB B
KonuuecTtBo 6a3 mpakTuku Homst A p 15%
o011eM yucie
OTHomenue K OpeHay
. KonnuecTBo moBTOPHBIX 0
(monp30BaTenet ycmuyr, . 50 %
oOparieHuit KJIMEHTOB
IPOAYKTa)
Jons umuka B MOTUBAITUA Jlons1 ”HOCTpaHHBIX CTYJACHTOB 3%
KonuyecTBO HOBBIX o
MeTtoandeckasi OCHalllEcHHOCTh 1-2 %
METOJAMYECKUX padoT
Komngectso OxBar CTy/I€HTOB 3aHATHSIMHU C
BCIIOMOTaTeNIbHON TEXHUKHU MCIOJIb30BAaHUEM HOBBIX 1-2 %
(IpOEKTOpPHI U T. I1.) TEXHOJIOTHI
KomnmnuecTBo ocHaIIEHHBIX .
lﬂ KonnuectBo pexnamaruit 35%
ay IUTOpUI
KonunuecTBo mocagoyHbx
MECT B OCHAIIIEHHBIX Y 10BIETBOPEHHOCTD KIIUEHTOB 80 %
ayIUTOPUSIX
Komnuectro I1IIC,
BOBJICUCHHBIX B o
KonnyecTBo HOBBIX pOrpamMm 2-3%
MEXKTyHApOIHbIC
MIPOrPaMMBbI
KomngecTBO KIHEHTOB,
KomnuecTBo cnennanucTon . 0
IIPUBJICYEHHBIX 3a CUET LICHOBOM 30 %
o paboTe ¢ KIIMeHTaMH1
MOJINTUKU
KonuuecTBo npoBe1eHHBIX KonmuecTBo BBITyCKHUKOB,
OTIPOCOB OOIIIECTBEHHOTO TPYAOYCTPOEHHBIX 10 PETUOHAM, 5%
MHEHUSI CIEHUUATLHOCTH, OTPACIIH
bromxer KonnyecTBo nmyOnukanmii 5%

3. IlepcnextuBa «IIpoiecch».

3.1. Cucrema ymnpaBieHUs KadecTBOM o0Opa3oBaTeNbHBIX mporpamm. Llembio sBisieTcs
OpraHu3anys Ipolecca OUCHKH U MOBBIIEHUS 3 (EKTUBHOCTH KauyecTBa 00pa30BaHusl, MHTEHCH(PHUKALIUH
¥ KOHTPOJIS HaJI ITpoIieccaMu pa3paboTKu U coBepireHcTBoBanus Y MO.

3.2. Pa3zBuTue MpHUKIAIHBIX HAYYHBIX HCCIEAOBAaHUI Ui Majoro W CpexHero Ou3Heca.
HeoOxomumo moompsTe BO3HHKHOBEHHE W Pa3BUTHE HAyYHBIX HMCCIEJOBAaHHMH, BOCTPEOOBaHHBIX Ha
PBIHKE, a TAK)KE aHAJIM3UPOBATh PETMOHAIIBHBIN PHIHOK U COOCTBEHHBIE BO3MOXHOCTH C LIEJIBIO IIOMCKA TEM
HAYYHBIX HCCIICAOBAHHUI M 3aKa30B Ha TAKHE UCCIIEIOBAHUSI.

3.3. Cucrema paboThl ¢ K1ueHTaMu. HeoOX01MMo opraHn30BaTh CUCTEMY PabOTHI 1O CIEAYIOLUINM
HalpaBJICHUAM: MOHHUTOPHHI HOTpeOHOCTEHl KIMEHTa M OLEHKM MM OKa3aHHBIX YCIyr, padoTta c



KIIMEHTCKOM 0a30i, oBBIIIeHUE 3PPEKTUBHOCTH CYIIECTBYIONTNX U TIOSBIICHUE HOBBIX METOIOB PA0OTHI C
KIIMCHTaMH, aHAJIUu3 U pa60Ta Hag UMHJDKEM.
Tabmuia 2 - Cuctema cOallaHCHPOBaHHBIX MTOKAa3aTeNIeH B pa3pe3e nepcreKTUBhI «IIpoiecchny

IlepcnextuBa «IIponeccen»

KonTponbHbie 3HaUEHUS

PesynpTupyromue nokasarenu MoKa3aTelie,
dopmupyrolye nokaaTean 0
% (yBeJIMUYEHUE 3a TO1)
IlomHoTa 0XBaTa KIMEHTOB B o
KonnuecTBo onpocos 3-4 %
b1
KonnuectBo TpeHHHroB Ha 1 KonuuecTtBo obparienuii 12 9%
o - 0
crenyanucra (B yacax) nojb3oBaresnei b/
ACCOPTUMEHT TPEHHHI'OB CucremMa aHKETUPOBAHUS 5 %
KonnuectBo MeToauk .
A Cucrema peldTHHTOB 15-20 %
MOBBIICHHS 2((HEKTUBHOCTH
OcHalleHHOCTb
H [Ipouenypsl, periiaMmeHThl 5 %
KOMIIBIOTEPAMHU
bromxer KonnuecTBo BHEIpEHHBIX 12 %
v - 0
IPUKJIAJAHBIX MCCIIeI0BaHUN
KonngectBo pupm, ncnonb3yrommx 510 %
pa3paboTku
Bripyuka oT nposaxu pa3padoTok 3%
PenTabenbHOCTD 5%
Hons Buenpennsix HUP E)T o01ero 10-15 %
qucia, B T. 4. B y4eOHBIH npouecc
KonndyecTBo 00BEKTOB MOBBIIICHUS 5.7 9
- (]
s exTuBHOCTH
DddekT oT BHEIPEHUST METOAUK 10-12 %
KonndecTBO NCHOIB30BAHHBIX 2.3
= 0
METOJI0B
Kon11uecTBO HOBBIX IPUIIOKEHUIN 2-5%
Y 10BJIETBOPEHHOCTH MOJIL30BATENEH 4-7 %
KomnyecTBo 1 ckopocTh 50,
v (V]
yJIOBJIETBOPEHHBIX TPEOOBaHUIA
Y 1OBJIETBOPEHHOCTH CMEXHBIX CITYKO 2-3%
CKopocTh NPUHSTHS YIPABIEHYECKUX 349
o - (]
peleHui
o ynpaBieHus: B YUCIEHHOCTH 2-3 %%

3.4. CucremMa 5KOHOMHYECKOW dPPEKTUBHOCTH.

I_[CJ'ILIO SIBIIACTCA  CO3JAaHHUC

CHCTEMBI

KOHOMHYECKOTO0 aHaIn3a M OOOCHOBaHMS NPUHATHS PEUICHUI 1O OpraHu3alud OH3HEC-IPOLECCOB.
JaHHas cucreMa [OJDKHA KOHTPOJIMPOBATh BOIPOCH II€HOOOpPA30BaHUS, NPHUHATUS PELICHUH II0
peanm3anuy NpoeKTOB, MOBBIIICHUS 3()()EKTUBHOCTH UCTIONIL30BAHUS MATEPHATLHBIX PECYPCOB U T. II.

3.5.

Pazsutne KUC. Heo0xoammo TmpOBOAHWTH IUIAHOMEPHYIO paboOTy 10 BHEIPEHUIO

WH(GOPMAIIMOHHBIX TEXHOJOTHA BO BCE ACIMEKTHI JEATENFHOCTH YHHBEPCHTETa TaKHMM 00pazoM, 4TOOBI
WHTETPUPOBaHHAs CHCTEMa [PENOCTaBIa BO3MOXHOCTH YAOOHOTO JOCTyma K HEO0OXOauMon
MHQOPMaIH U aBTOMaTHYECKH MTPOBOIMIIA IEPBUYHBIA aHAJIN3 TaHHBIX C COCTaBJIIEHHEM OTYETOB.




3.6. Cucrema ympaBieHHS KadeCTBOM OPTaHMU3AMOHHON JesATeNbHOCTH. llenpio sBisieTcs
CO3/1aHNE CHUCTEMBI OIIEHKH OPTaHU3aIlMOHHOM JeATeIbHOCTH YHUBEpCUTETa (TIPUHATHE YIIPABIECHUYECKUX
peleHnii, JOKYMEHTOOOOpOT | T. 11.) MyTeM MOHHUTOPHHIA CHCTEMBI COaJaHCUPOBAHHBIX MOKa3aTenel u
HOBBIIEHUS 3QPEKTUBHOCTH OPraHU3aLMOHHON AEATEIbHOCTH Yepe3 KaueCTBEHHBIE IPe0Opa30BaHusl.

4. lMepcnektusa «Cotpyaauku/MHPpacTpyKTypay.

4.1. KanuuuupoBaHHBI 1 MOTUBUPOBAHHBIN TIepcoHal. J{J1s1 OCyIIeCTBICHHS MPAKTUIECKH BCEX
BBILIECTOALINX LeJIeil HEOOXOIUMBI COTPYAHUKHU C BHICOKUM YPOBHEM IMPOQeCcCCHOHANN3MA, TBOPUECKH U
3aMHTEPECOBAHHO IIOAXOSIIME K BBIIOJIHEHHIO CBOMX oOOs3aHHOcTed. Heobxomumo co3gate B
YHUBEPCUTETE SICHYIO U MPUHUMAEMYI0 BCEMH CHCTEMY MOTHBAIMH, TPaHC(HOPMHUPYIOLIYIO TBOPUECKHE
yCHIHS U 1OOPOCOBECTHOE HCIIOJHEHUE CIIY)KEOHBIX 00sI3aHHOCTEH B MaTepuanbHOE BO3HArPaKICHUE U
IOpyrue Buapl nooipenusi. CucteMaTuyecKoe MOBbIIeHHE KBAIN(UKALIMK COTPYTHUKOB HEOOXOAUMO IS
NOJJICPXKAHUSL  OTIPENICIEHHOTO TPO(ECCHOHAIBHOTO YPOBHS H JAIbHEWIIEro pocTa. Ajantanus
COTpYJHHUKA Ha HOBOM paboyeM MecTe MO3BOJIMT ObICTpee BKIIOYATHCS B pabouuii mporecc ¢ Oobluei
¢ ¢pexTuBHOCTRIO.  [laHHBIE yCHIMST HEOOXOOUMO  PEaju30BbIBATH CHUCTEMHO C  [TOMOIIBIO
BHYTPUYHHBEPCUTETCKUX M BHEIIHUX KYpCOB W TPeHWHTOB. Jlns peanm3anuu Lend HeoOXoamma
KOpIOpaTUBHAsI HCOIOTHS B 00IaCTH KaIpOB, BKIIIOYAIONIAsl B CE0s HOJIUTUKHU HaliMa TPYJOBBIX PECYPCOB,
WX Pa3BUTHS, YAEPKaHUSA U YBOJIIBHEHUS.

4.2. KopnopatuBHas cpema UT. Jlna peanmsanuu 1meiad 3.5 HE0OOXOAMMO WMETh B HAIHYWH
OTIIAXKEHHBIA MPOrpaMMHO-aNapaTHeI KomIuieke. Heo6xoanma KopropaTuBHas HIE0JOTHs B 00JacTu
UT, xoTopas onpezaensiia Obl NpUOPUTETHBIE HanpasieHus B pazsutun KMC.

4.3. MarpuuHasg opraHu3alldoOHHas CTpykTrypa. IlmaHupyercs mepexoa OpraHU3allMOHHOU
CTPYKTYphl YHHBEPCHUTETa Ha MATPUYHYIO CXeMy, KoTopas sBisieTcs HamOoiee dPQPEeKTHBHOU st
NPEANPUHAMATEIFCKOTO WHHOBAIIMOHHOTO YHUBEpcUTeTa. J{JIsl BBIMOMHEHUS eI HEOOXOArMa CUCTeMa
PETJIaMEHTUPOBAHUS  B3aMMOOTHOILIEHHH MEXIy (QYHKUHMOHAIBHBIMH OTAEJIaMH, HPOEKTaMH U
PYKOBOJCTBOM: JOJKHOCTHBIE HHCTPYKLHH, IpaBa, 00s13aHHOCTU U APYTOE.

4.4. llpennpuHuMaTeNnbCcKas MHHOBAIL[MOHHAS KOPIHOpaTHBHAs KyJbTypa. s MOCTHMXKEHHs Bcex
neneit, B odbmem u wneneit 4.1, 4.2, 4.3 B 4yacTHOCTH B YHHBEpPCHTETE NOJDKHA OBITH pa3paboTaHa
paszensemasi OOJIBIIMHCTBOM KOPIIOPaTUBHAS KYJIbTYPa, OPUCHTUPOBAaHHAS HA BHELIHUH PBHIHOK, THOKOCTh
M CTa0MIbHOCTh, KOMaHIHYIO paboTy.

B HacTosiimee BpeMsi MOKHO IOJIBECTH UTOT 00 HCIOJIb30BAHWU AaHHOW CHUCTEMBI Ha IpUMepe
BI'YDC B BHIE IpeICcTaBICHHON HIKE TaOTHITHI.

Tab6muma 3 — Pe3ynpTaTsl HOpMUPOBAHUS U BHEJPCHUS CHCTEMBI COATAHCHPOBAHHBIX
nokazatesneii B BI'YOC

KonTposbHoe
Crpareruueckue eiau IToka3zaTenn
3HAUEHUe
Dunancosas cocmasnAoOwas
Poct moxomos YBenuueHnue npuobLIIN He 6omee 15 %
[ToBbllIeHUE 10XO0B HaJ [ToBbllIeHUE cripoca Ha TOBAphI U 7.9
= 0
pacxoaamu YCIIyTH
OnTumuszanus U3IepKeK IToBblIIEHHUE 1ICH HA TOBAP U YCIIYT'H 20-25 %
Knuenmckas cocmagnaowas
YBennueHue Koiam4ecTsa o
[IpuBneyeHne KIMEHTOB 20 %
aOUTYpHUEHTOB
IToaroroBka cTy€HTOB Ha
IeneBast MOArOTOBKA MO 3aKa3aM . . 0
N JOJIKHOCTB B KPYTTHOI/M3BECTHOM 3-5%
KOMIIaHUI
KOMITaHUHU
Pa3Butue npoaykra (HOBBIN TOBap [Tpenyiosxenue ToBapa Ha 6oee 1 %%
0/0
Ha HMMEIOILEMCS PhIHKE) BBITOIHBIX YCJIOBHUSAX
[IpuBnedenue KIMEHTOB IMyTeEM
AKTHBHU3AIMS KIINESHTA p y 3-4 %
peKIIambl
Nmun ik [ToBbIlIEHNE PEUTHHIA By3a 15-20 %
[TpuBneueHue qyqnx Ha JOHKHOCTh
KauectBennoe oopazoBanue P Y A 0,5 %
npenojaBaTesiei
Pacmupenue accoptumenTa [IpennoxeHrne HOBBIX TOBAPOB U 129
- 0
IIPOrpaMM U yCIyT yCIIyT




KauectBennas pabora ¢ KIMEHTOM YBenndeHre nHGopMaIun 10-15 %
D¢ dekTHas eHOBasI MOJTUTHKA Hpennoskenue yenyr u 108apos 1o 5-8%
IPUEMJIEMBIM LIEHaM
Brympennue npoyeccwl (cocmasnaiowue)
IToBbIIeHNE KBaNTU(pUKALIH
Cucrema yrpaBieHUsI KAU€CTBOM 0
oBpasosaHHs COTPYIHHUKOB, ACIIOIB30BAHNE HOBBIX 5%
TEXHOJIOTUI
PasBuTue npuKiIagHBIX HAYYHBIX [IpuBnedeHne HOBBIX
UCCIIeIOBAaHUM JJIs1 CPEHET0 U MH(POPMALIMOHHBIX, TEXHUYECKUX U 3%
Majoro Ou3Heca JIPYTUX CUCTEM
Cucrema paboThI ¢ KIIMEHTOM YTPOLICHHE CBA3H C KIHCHTOM H 10-15 %
1o jauu HHQpOpMaIuu
CuctemMa 5KOHOMHYECKON Hanpasnenue ¢puHaHCcOB B 10-12 %
3G hEKTUBHOCTH H9KOHOMHYECKHU-BBITOAHBIC TPOEKTHI
Pa3BuTue koprnopaTtuBHOM Pacimmpenue cucremHon 349
MH(QOPMALMOHHOW CUCTEMBI uHpOpMaUN
Cuctema yrpaBiieHHsI KAYECTBOM Benenne nHHOBAIIMOHHBIX 2%
OpraHU3alMIOHHON J1€ATEIbHOCTH TEXHOJIOTUI
Unghpacmpyrxmypa/Compyonuxu
OcBe1IOMIIEHHOCTb COTPYJHUKOB O
KpanudunmpoBanHslii 1 CTpaTETHYECKUX IUIaHAX, 30 %
MOTHBUPOBAaHHBIN NEPCOHAI HETOCPEJCTBEHHOE yUacThe B
OpraHu3aINK YTHX IJIAHOB
Kopmnopatusnas cpena UT [ToBbllIeHNE UHTEpECa K HOBBIM 15-20 %
(nHGOPMAITMOHHBIX TEXHOJIOTHH) TEXHOJIOTUSIM
MarpuuHas opraHu3aloOHHas CoTpyIHHUYECTBO BCEX OTAEIOB 30 %
CTPYKTYpa BHYTPH KOMIIaHHUU
[Ipennpunnmarenbckas [TpuBneueHne HOBBIX COTPYIHUKOB U
WHHOBAIIMOHHAs KOPIIOpAaTUBHAS MapTHEPOB ISl OpTaHU3auU 3-5%
KyJbTypa IIPOEKTOB, YCIYT U TOBApPOB
Obwecmeo («nepcnekmuea oowecmesoy)
JluHaMu4Has Hay4Has cpena, CoTpyTHUUECTBO C
MHTETPUPOBAHHAsI C pealbHBIMU rOCyJapCTBEHHBIMH CTPYKTYpaMH B 3%
CEKTOpPaMH B 9KOHOMHMKE cdepe HAyKU M TEXHOJIOTUH
VYkpemnenue nozunuii PO B ATP Mosermenue snanmit moneit B chepe 30 %
TOCPEryJIMPOBAHUS
¥HBep cHer - 00BEKT ropAocTH [loBbI1IEHME CTaTyca 1 UMHJKA By3a 5-15%
KHUTEJICH TOposia U Kpas
Camopa3BuBaromuics VYiydmieHue kauecTBa 0Opa3oBaHUs
MpeIIpPUHIMATETbCKHN C IPUMEHEHUEM MUPOBBIX 579,
MHHOBAI[MOHHBIN YHUBEPCUTET CTaHJApTOB O0yUYEHUs B BBICIIUX
MHUPOBOTO YPOBHS 3aBEJICHHUSAX

Kpurtepun ouenkmn:

[TpaBUIIbHO BHIIOJHEHHOE PACUYETHOE 3aJaHHe OLIEHWBAETCS MAKCHUMAIIbHO B 25 0alioB.
CrTyAeHT TollydaeT MaKCHMaJbHYIO OIEHKY 25 0ayuioB, €Cld MPEIOCTaBISET PEIoaaBaTelio
MOJTHOCTBIO BBITTOJIHEHHOE PAacueTHOE 3a/laHue.

° 25-21 6annoB BBICTABISIETCS, €CIHM CTYACHT B MIOJTHOM 00BEME BBITIOTHII 33 JaHUE
M OTBEUAET Ha BOMPOCHI IMPEMNoJaBaTelisi, B paMKaxX BBIMOJHEHHOTO PACUYETHOTO 3a/IaHMsl,
HEOOXOJUMO HCIONb30BaHUE CTYJECHTOM MAaTepHalloB W3 JOMOJIHUTENBHON JHUTEpPaTypHI,
MartepuaioB cetu IHTepHET; CTyACHT IEMOHCTPUPYET YMEHUE IPUBOIUTH IPUMEPHI.



. 20-16 GayoB BBICTABISIETCS, €CIM CTYJEHT PACKPhIBAE€T CYLIHOCTH IOJIHOCTBHIO
BBIMIOJIHEHHOI'O PAacYeTHOTO 3a/iaHusi, 00beMoM Oosee yem 70%; COOTBETCTBHE OTBETA CTYACHTA
UH(pOpPMaLMU MaTepHaiaM JEKIUH U yueOHOM TUuTepaTypbl; CTyI€HT IEMOHCTPUPYET CBOOOAHOE
BJIa/ICHUE MaTEPUAJIOM.

. 15-1 GamioB BBICTABIACTCS, €CIU CTYJICHT PAaCKPBIBACT CYITHOCTh M COJICPKaHHE
MOJTHOCTBIO BBINOJIHEHHOTO PACYETHOrO 33aJaHusi, o0beMoMm Oonee dem 50%; COOTBETCTBHE
IPECTaBICHHON B BOIIpocax HH(OpMaIMK MaTepuaiaM JeKIUH U y4eOHOH! JINTepaTypbl; CTYJEHT
JIEMOHCTPHUPYET CBOOOTHOE BIIAJICHUE MAaTEPHATIOM.

o 0 6ayIoB BBICTABISETCS, €CIIU CTYJCHT HE PACKPBIBAET CYIIHOCTH M COJICPIKAHUS
IOJTHOCTBIO BBIIIOJHEHHOTO pAacueTHOrO 3aJaHus, JMOO HE MpeloCTaBIseT OTBETOB Ha
HEro; HaOJI0IaeTCcs HECOOTBETCTBUE MPEACTABICHHONW B BBHIIIOJHEHHOM 3a/laHUM MH(OpMAIH,
MaTepHagam JeKIUH 1 ydeOHON TUTepaTypsl; CTYACHT HE BIaJeeT MaTepUaJIOM.

TecThl

. K HerHaHCOBBIM MOKa3aTeNsiM OTHOCUTCS:

. IPUOBLITH

. 00BEM HOBOT'O JIJIs1 KOMIIAHUH PHIHKA

. peHTa0EIBHOCTD

. 107151 0OOOPOTHBIX aKTHBOB B 00I1IeM 00beMe UMYIIECTBA

AW =~

2. CucreMa cOanaHCUPOBAHHBIX TIOKA3aTeNIel peIHa3HaYeHA JIIST:

1. moBbiteHus 3pPEeKTUBHOCTH yNpaBICHUS MPEANPUATUEM 32 CUET IPUMEHEHUS
ONTUMATFHOTO Ha0Opa MHIUKATOPOB €ro ACSITENLHOCTH

2. MOHUTOPHHTA W aHAJIN3a PE3yIbTaTOB (PMHAHCOBO-XO3SMCTBEHHOM NEATEILHOCTH
NpEeANPUITHS

3. o0ecrnieueHus BEDKMBAEMOCTH MPEANPUATHS, OTCISKUBAHNS HAMEUEHHBIX LIeJIel pa3BUTHA U
JOCTH>KEHHS I0JTOCPOYHOTO YCTOMYMBOIO MIPEUMYIIECTBA NIEPE] KOHKYPEHTAMU

3. CtpaTteruueckas KapTa npecTaBisieT coOoi

1. cTparernueckue eI KOMIaHUU B OPMATU30BAHHOM BHJIE BO B3aUMOCBSI3H U
B3aMMO3aBHCHUMOCTH Ha OCHOBE ITPUYNHHO-CJIEACTBEHHBIX CBA3EH MEXKIAY HUMU

2. (h¥HAHCOBO-?KOHOMHMYECKHE NIOKA3aTEIN HA YPOBHE KOMITAHUU WM OM3HEC-HANPaBJICHMS,
OTpa)karoIUE CTPATErMYECKHUE LIEIHN aKIIMOHEPOB

4. ®uHaHCOBasI MEPCIIEKTUBA COJEPIKUT

1. moka3arenu, XapakTepHU3yIOIINE PEAKIIUIO CPEIbl HA CIOCOOHOCTh KOMITAHUH YJIOBJIETBOPSIThH
NOTPEOHOCTH KIIMEHTOB JJISl IOCTHKEeHUS (DUHAHCOBBIX 1IeTeit

2. (uHAHCOBO-dKOHOMHYECKHE MTOKA3aTEIM HA YPOBHE KOMITAHUN WJIH OU3HEC-HATPaBICHMUS,
OTpa)karolllle CTPATErHueCKHe eI aKIIHOHEPOB

3. IoKa3aTeNM CoCOOHOCTH 00ecTieunBaTh AP(HEKTUBHOCTH KITFOUEBBIX OM3HEC-TIPOIIECCOB C
MOMOIIIbI0 OCHOBHBIX HEMATEPUAIBbHBIX aKTUBOB - KOMIIETEHTHOCTH U KYJbTYpPHI IIEpPCOHANA,
YIPaBICHUYECKON U TEXHOJIOTHUYECKON HHPPACTPYKTYPHI.

5. IlepcniektrBa PeiHOK/KITHEHTHI COMEPKUT

1. mokasarenu, XapakTepH3yIOIIUe PEaKIMIO CPeIbl Ha CIOCOOHOCTh KOMITAHUH YAOBJIETBOPSAThH
NOTPEOHOCTH KJIIMEHTOB JIJIsl JOCTHXKEHUS (DUHAHCOBBIX LieIei

2. (UHAHCOBO-?KOHOMMYECKHE MMOKA3aTeIN Ha YPOBHE KOMITAHUU UM OM3HEC-HAIpaBJICHNU,
OTpaKaloIIUe CTPATETNUECKUE LIETIH aKIIHOHEPOB



3. IoKa3aTeN| CoCOOHOCTH 00ecTieunBaTh YP(HEKTUBHOCTH KITFOUEBBIX OM3HEC-TIPOIIECCOB C
MOMOIIIbI0 OCHOBHBIX HEMATEPUAIBbHBIX aKTUBOB - KOMIIETEHTHOCTH U KYJIBTYpPHI IIEPCOHANA,
YIPaBICHUYECKON U TEXHOJIOTHYECKON MHPPACTPYKTYPHI.

6. [lepcriekTriBa BHyTPEHHHX MPOILIECCOB COAEPIKUT

1. mokazaTtenu, XapaKTepHU3yIOIIHe PEaKIUIo CPeIbl HA CHOCOOHOCTh KOMITAHUHU YIOBIETBOPSIThH
MOTPEOHOCTH KIUEHTOB I JOCTHXKCHUS (PMHAHCOBBIX 1IeTel

2. moKazarteiu crocoOHoCTH obecreunBaTh 3(H(PEKTUBHOCT KIFOYEBBIX OM3HEC-TIPOIIECCOB C
MOMOII[HI0 OCHOBHBIX HEMATEPUATBHBIX aKTHBOB - KOMIICTCHTHOCTH U KYJIBTYPHI TICPCOHAIA,
YOpaBIEeHYECKON U TEXHOJIOTUYECKOU HHAPACTPYKTYPHI

3. IoKa3aTeN| CocOOHOCTH 00ecTieunBaTh AP(HEKTUBHOCTH KITFOUEBBIX OM3HEC-TIPOIIECCOB C
MOMOIIIHI0 OCHOBHBIX HEMATEPUAIBbHBIX aKTUBOB - KOMIIETEHTHOCTH U KYJIBTYpPHI IIEpCOHANA,
YIPaBICHUYECKON U TEXHOJIOTHUYECKON HHPPACTPYKTYPHI.

7. IlepciekTHBa COTPYAHUKH/MHGPACTPYKTYpPa COACPIKUT

1. moka3zaTtenu, XapaKTepH3yIOIINe PEaKIUIo CPeIbl HA CHOCOOHOCTh KOMITAHUHU YIOBIETBOPSIThH
NOTPEOHOCTH KJIIMEHTOB JJIsl JOCTHXKEHUS (DUHAHCOBBIX 1LieIei

2. mokazareiu crnocoOHoCTH obecneunBaTh 3(H(PEKTUBHOCTD KITFOYEBBIX OM3HEC-TIPOILIECCOB C
MOMOIIbI0 OCHOBHBIX HEMAaTEpUAIbHBIX aKTUBOB - KOMIIETEHTHOCTH U KYJIbTYpPbI IIEPCOHATIA,
YOpaBIEHYECKON U TEXHOJIOTUYECKOU NHMPACTPYKTYPHI

3. IoKa3aTeN| CoCOOHOCTH 00ecTieunBaTh AP(HEKTUBHOCTH KITFOUEBBIX OM3HEC-TIPOIIECCOB C
MOMOIIIHI0 OCHOBHBIX HEMATEpPUAIBbHBIX aKTUBOB - KOMIIETEHTHOCTH U KyJIbTYpPBI IIEpPCOHANA,
YIIPaBICHUYECKON U TEXHOJIOTHUYECKON HHPPACTPYKTYPHI.

8. B CCII ueThipe OCHOBHBIC TIEPCIIEKTUBBI XapaKTEPU3YIOTCSI CICAYIONUM 00pa3oM:
- UHAHCHI - KaK OpraHu3alus JeaeT J00aBIeHHY0 CTOUMOCTD

- KJIMEHTBHI - KaK OpraHu3aIis yIpasisieT OTPeOHOCTIMH KIIMEHTa

- OU3HEC - MPOIIECCHI - BCE, UTO KacaeTcs JeHer

- 00y4eHue U POCT - KaK OpraHu3alysl yIpaBisieT 3HaHUSMU.

Otser:

1) Heepno

2) Bepno

9. B CCII uetbipe OCHOBHBIE IEPCTICKTHUBBI XapaKTEPHU3YIOTCS CIASAYIOIIMM 00pa3oMm:
- (puHAHCHI - KaK OpraHM3aLus JeiaeT J00aBICHHYI0 CTOMMOCTb

- KJIMEHTHI - BCE, UTO KacaeTcs JeHer

- OM3HEC-TIPOIIECCHI - KaK OPTaHU3aIHsl YIPaBIsieT 3HAHUSMU.

- 00yuyeHHe U POCT - KaK OpraHu3alys yIpaBiiseT NOTPeOHOCTSIMH KJIMEHTa

Ortser:

1) HeBepro

2) Bepno

10. B CCII yeTbIpe OCHOBHBIE NEPCTIEKTUBBI XapaKTEPU3YIOTCS CIIEIYIOIUM 00pa3oM:
- (puHAHCHI - BCe, YTO KacaeTcs A€Her

- KJIMEHTBHI - KaK OpraHu3alisl yIpasisieT OTPeOHOCTIMH KIIMEHTa

- OU3HEC-IIPOLECCHI - KaK OpraHu3alys JesaeT 100aBIeHHYI0 CTOUMOCTh

- 00y4eHue U POCT - KaK OpraHu3alysl yIpaBisieT 3HaHUSMU.

Ortser:

1) Heepno

2) Bepno



TecroBble 3a1aHUs BHITIOIHSIOTCS HHANBUAYAIBHO. [IpaBUIBHBIM SBIISICTCS OIUH OTBET
WIN HECKOJIBKO U3 MPEAJIOKEHHBIX, B 3aBUCUMOCTH OT 3afaHus. CTyJJeHT MaKCUMaJIbHO MOXET
nosyuuts 10 6amos.

Kpurtepun onenku:

° 10-7 GaymioB BBICTABJISIETCSA, €CJIHM CTYJCHT B IOJHOM OOBEME OTBEYAaeT Ha TECTOBBIC
3a/laHusl; CTYACHT JIEMOHCTPUpPYET BIaJCHHUE IEKIUOHHBIM M TMPAKTUYECKUM MAaTepHalioM,
IMMOJIYYCHHBIM Ha 3aHATHAX.

o 6-4 GayyIOB BBICTABIISAETCS, €CIM CTYJEHT MPaBWJIBHO OTBETHJI HAa TECTOBbIE 3aJaHUs, B
o00BEMe 6onee ueM 70%; cTyIeHT JEMOHCTPUPYET CBOOOTHOE BIIAJCHHE MAaTEPHATIOM.

o 3-1 GayIOB BBICTABIISCTCS, €CIM CTYJCHT MPABWJIBHO OTBETHJI HA TECTOBBIC 3aJaHUS, B
00BEme Oonee yuem 50%; CTyAEHT JEMOHCTPUPYET CBOOOIHOE BiaIeHUE MaTepUaIOM.

o 0 6anaoB BHICTABISETCS, €CIM CTYJIEHT HE MPEJOCTaBISET BEPHBIX OTBETOB HA TECTOBBIC
3alaHuA; CTYACHT HC BJIAACCT MAaTCPUAJIOM.

TeMbI NPOEKTHBIX 3aAaHUI
1. TenneHuuu pa3BuTHsA (UHAHCOBBIX IMOKa3aTeNeil onpeaeeHUs CTOUMOCTH
3(PEKTUBHOCTH AEATETLHOCTH OPTaHU3AIINH.
Cucrema ynpaBiieHUs U €€ CBsI3b O cOAIaHCUPOBAHHOM CUCTEMOIl IoKa3aTeneil.
Hcropusi BOBHUKHOBEHUS COATAHCHPOBAHHOW CUCTEMBI TIOKa3aTeleH.
OcobeHHOCTH cHCTEeMBI COaTaHCUPOBAaHHBIX OKA3aTENCH.
CocTaBIsOIIME CHCTEMBI COATaHCUPOBAHHBIX TTOKA3aTEIEH.
CIIII u ee npeumy1ecTBa.
[TprunnHO-cnencTBeHHbie cBsi3u B cucteme CCII.
Heo6xoauMocTh npuMeHeHNsT HE(UHAHCOBBIX MOKa3aTeseH.
Cymnocts noctpoenust CCII.
10. Ctparernueckas KapTa OpraHU3aluH.
11. Meroauka coznanus u BHeapenus: CCII.
12. Tlpouecc BHeapenus CCII
13. TIpo6nemsl onienku 3 dexruBHOCcTH TpuMenenus CCII.
14. Ananu3 npu4MH ycriexa Win NopaxeHus B Ou3Hece.

A Al

Kpurepuu ouenkmu:

[IpaBUIBHO BBIMOJHEHHOE M OQOPMIIEHHOE IPOEKTHOE 3aJaHHe OLICHUBACTCS
MakcumanbHO B 40 OamnoB. CTyIeHT MoiydaeT MakCUMallbHyI0 oueHKy 40 Oamos, eciu
IPEJOCTABIIAET MPENOIaBATENIO TOJHOCTBIO BBIIIOJIHEHHOE U 0()OPMIIEHHOE NIPOEKTHOE 3a/laHue
10 TeM€, COTJIACOBAHHOM C MPETI0/1aBaTENIEeM.

. 40-21 6anioB BBICTABISIETCS, €CJIM CTYJIEHT B IIOJHOM OOBEME PACKPBHIBAET TEMY
IPOEKTHOT'O 33/1aHuUs1, HEOOXOAMMO HCII0JIb30BaHUE CTYJEHTOM MaTEpUalIoB U3 JONOIHUTEIBHOM
JUTEpaTyphl, MaTepuanoB ceTd VIHTEpHET; CTyAEHT IeMOHCTPHUPYET YMEHHE NPUBOIUTH
IPUMEDPBI.

o 20-16 0OamioB BBICTABIAETCS, €CJIM CTYAEHT pAacKpbIBaeT CYLIHOCTb TEMbI
NPOEKTHOTO 3a7aHus, 00beMoM Ooisiee ueM 50%; COOTBETCTBUE MPEACTABICHHONW B MPOEKTHOM
3aJlaHuM MHGOpMAlMKM MaTepuanaM JEeKIUH 1 y4yeOHOW JUTepaTypbl; CTYACHT JEMOHCTPUPYET
CBOOOJTHOE BJIAJICHHE MaTEPHAIIOM.

. 15-1 OamioB BBICTaBISETCS, €CJIU CTYAEHT B NMPOEKTHOM 33JaHUM PACKPBIBAET
CYLIHOCTb U COJEp)KaHue TeMbl, 00beMoM Ooisiee yeM 30%; COOTBETCTBHE MPEJCTABICHHOHN B
POCKTHOM 3a/IaHuM HMH(GOpMAIM MaTephajiaM JIEKIUH W y4eOHOW JIHUTEepaTyphl; CTYICHT
JI€MOHCTPHUPYET CBOOOIHOE BIIaJICHUE MaTEPHATIOM.

J 0 6amIoB BBICTABISETCS, €CIIU CTYJCHT HE PACKPBIBAET CYIIHOCTH U COJCPIKAHUS
TEMBl TPOEKTHOTO 3aJaHMs, JIMOO HE NPEIOCTAaBISET €ro; HaONIoNaeTcss HECOOTBETCTBHE



NPEJCTaBICHHON B TPOCKTHOM 3aJaHWW WHQPOpPMAIM{, MaTephajaM JIeKIUH U ydeOHOM
JUTEPATYpPBl; CTYIEHT HE BJIAZCET MaTEPUAIIOM.

3. MeTonnyeckue MaTepuabl, onpeaesioniue Npoueaypbl OleHUBaAHUS 3HAHMI, YMEHMId,
HABBIKOB M (WJIM) ONBITA 1eSITeJIbHOCTH, XaPaKTePU3YIOIIMX 3Tanbl (popMUpPOBaAHUS
KOMIIETeHI U

[Iponienypsl OICHWBAaHUS BKJIIOYAIOT B Ce0s TEKYIIM KOHTPOJb M TPOMEKYTOUYHYIO
aTTeCTalHIO.

Texkymuii KOHTPOJIb YCHEBAGMOCTH TPOBOJUTCS C HCIOJIB30BAHUEM OIEHOYHBIX
CPE/CTB, IMPEJICTABICHHBIX B I. 2 JAHHOTO HPUIOXKEHHUs. Pe3ynbTaTbl TEKYLIEro KOHTPOJIS
JIOBOJIATCS IO CBEJICHHS CTYICHTOB JI0 TPOMEKYTOYHOH aTTeCTAIUH.

IIpoMeskyTouHasi aTTecTalMsl OCYLIECTBIsIETCs B (opMe HK3aMeHa, KOTOPBIH
IPOBOJUTCS IO PACIIMCAHHUIO MPOMEKYTOYHOM aTTeCTalliM B NMHCbMEHHOM Buzae. KomudecTBo
BONPOCOB B 3K3aMEHALMOHHOM 3aaaHuu — 2. Kaxaomy oOyuaromemycs, IOMyIIEHHOMY K
IpoIIeType, IPH NPEAbBICHHS 3aUE€THON KHMYKKH TIPETI0/IaBaTeIeM BBIAACTCS IK3aMEHAIIMOHHBIH
ouner. Ilocne mosyueHus: 3K3aMEHALMOHHOTO OMiieTa M MOJITOTOBKM OTBETOB, O0ydYarolIuiics
JIOJDKEH B MEPY UMEIOIINUXCSI 3HAHUH, YMEHUH, HABBIKOB, COPMUPOBAHHOCTH KOMITETCHIIUH aTh
pa3BEPHYTHIE OTBETHI HAa MOCTABJICHHBIE B 3aJlaHUM BONPOCHI, PELINTh 331a4ll B YCTAaHOBJIEHHOE
npernojaBaTeneM Bpems. [IpOJODKUTENFHOCTh  TPOBENEHHUS MPOLEAYPHl  OMpPEIeIseTCs
IpenojaBaTesieM CaMOCTOSTEIbHO HCXOJIS U3 CIOXHOCTM HHAMBHIYaJbHBIX 3aJlaHUM,
KOJIMYECTBA BOIPOCOB, 00bEMa OLEHMBAEMOro Y4eOHOro MaTepuasna, OOIIeld TPYyI0eMKOCTU
U3y4yaeMol IUCHMIUIMHBI (MOZynst) M Apyrux (akrtopoB. Ilpu 3ToM NpOAOIKHUTEIBHOCTD
NPOBEICHUS MPOLEAYPHI HE JOJDKHA, KaK MPABUJIO, IPEBBIIIATH ABYX aKaJeMHUYECKUX YaCOB.

OObsBiIEHNE PE3YyJIbTATOB NPOM3BOIUTCS B JCHb SK3aMeHA. Pe3ynbTaThl aTTecTaluu
3aHOCATCS B BEIOMOCTh M 3a4€THYIO KHWXKKY cryaeHTa. CTyIOeHThl, HE TpPOIICAIINe
IPOMEKYTOUHYIO aTTECTALMIO 10 Ipa(UKy CECCHH, TOJKHBI JTUKBUAMPOBATE 330JKEHHOCTh B
YCTaHOBJICHHOM TIOPSIIIKE.



IIpunoxenne 2
METOJUYECKHUE PEKOMEHJIAIIUU 11O OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM TUTAHOM MPETYCMOTPEHBI CIIeIyIONINe BUABI 3aHATHIA:

- JICKITHH;

- IPaKTUYECKHUE 3aHSATHUSL.

B xone neKUMOHHBIX 3aHATHA PAaCCMAaTPUBAIOTCA TEOPETHUECKHE M METOJUYECKUE ACIEKTHI,
MO3BOJIIOLIME PACKPBITH OCHOBOIIOJATralOIIME OCHOBBI JMCIUIUIMHBI, JAIOTCS PEKOMEHAAUUU s
CaMOCTOSITeITbHON pabOThI U TIOJITOTOBKE K MPAKTUYCCKUM 3aHSTHUSIM.,

B xonme mpakTHuecKUX 3aHATUN YTIyONSIOTCS W 3aKPEIUIAIOTCS 3HAHUS CTYJISHTOB IO PSAY
pPaccMOTPEHHBIX Ha JIEKIUSX BOMPOCOB, PA3BUBAIOTCS HABBIKH, TPEOYIOIIMECS IS OCBOSHHS paMKax
HCCIIEyEMOM UCUUILIMHBL.

IIpu noAroToBKe K NPaKTUUECKUM 3aHATUSM KKIbIM CTYACHT JOJIKEH:

— U3yYUTh PEKOMEH/IOBAaHHYIO YUeOHYIO JINTEPATYPY;

— U3YYIUTH KOHCIICKTHI JICKIIU;

— MOATOTOBUTH OTBETHI HAa BCE BOIMPOCHI MO U3Y4aeMOU TeMe.

Bormpocsl, He paccMOTpeHHBIE Ha JIEKIMSIX W MPAKTHYECKUX 3aHATHAX, JOJDKHBI OBITh U3ydYeHBI
CTyJICHTaMH B XOJ€ CaMOCTOATEIHHOW paboTel. KOHTpONH caMOCTOSTENHHON pabOThI CTYyJACHTOB HAJ
y4eOHOU MPOrpaMMoii Kypca OCYIIECTBIISETCS B XOJI¢ 3aHATHII METOJIOM YCTHOTO OIPOCa M MOCPEICTBOM
TeCTHpOBaHMs. B xo/e caMOCTOATEIbHONH PabOThl KaXKbId CTYJIEHT 00I3aH MPOYUTATh OCHOBHYIO U TIO
BO3MO’KHOCTH JIOIOJIHUTEIBHYIO JIUTEPATypy IO H3y4aeMOM TeMe, AOIOJHHUTh KOHCHEKThI JIEKIIUI
HEJOCTAIONMUM MAaTEPHUaioM, BBIITUCKAMH W3 PEKOMEHJIOBAHHBIX IEPBOMCTOYHUKOB. Brinenuts
HETIOHSITHBIE TEPMUHBL, HAUTU UX 3HAUCHUE B SHIUKIIONEIUYECKUX CIOBAPSX.

sl mOArOTOBKU K 3aHATUAM, TEKYIIEMY KOHTPOJIIO M MPOMEKYTOYHOM aTTECTAllMH CTYAECHTHI
MOTYT BOCTIOJIB30BaTHCS JICKTPOHHO-OMOIMOTEIHBIME ccTeMaMH. Takke 00ydJarommuecs MOTYT B3STh Ha
JIOM HEOOXOIMMYIO JINTEPATypy Ha a0OHEMEHTE YHHUBEPCHTETCKON OMOIMOTEKHM WM BOCIOJIB30BATHCS
YUTAIbHBIMU 3aJIaMU.

ITo cornmacoBaHuIO ¢ NpENOAABATENIEM CTYAEHT MOKET MOATOTOBUTH IPOEKTHOE 33alaHUE 110 TEME
3aHATHS. B mporecce MOATOTOBKM K MPAKTUYECKUM 3aHITHSIM CTYACHTHI MOTYT BOCIOJB30BAaThCS
KOHCYJIbTALUSIMU IPEroaaBaTes.

MeToaryueckre PpEKOMEHIAIIMK 0 BBIMOJHEHUIO MPOSKTHOTO 3aaHUS

lenp TPOEKTHOTO 3agaHusl — pa3BUTUE Y CTYJICHTOB HABBIKOB CaMOCTOSATEIBHON pPabOTHI,
OBJIAJICHHE METO/JaMH COBPEMEHHBIX HAyUYHBIX HCCIEJOBAaHUHN, yTIyOJeHHOE H3ydeHHe KaKoro-IMOo
BOTIPOCA, TEMBI, pasaena yueOHO! MUCIUIUTNHBI (BKII0Yas W3y4eHHe IuTeparypsl). IIpoexTHOe 3amanne
JIOJDKHO TIOKa3aTh MIYyOMHY YCBOCHUS CTYACHTAMU U3ydaeMOW JUCIUILIMHEI, 3HAHHE €€ TCOPSTUYCCKUX U
MPAKTHYECKUX aCIIEKTOB, a TaK)Xe CIIOCOOHOCTh OOOOIIMTH W JaTh OIEHKY Pa3IMYHBIM MOAXO0JaM K HX
PELICHHIO, KOTOPBIE COEPKATCS B SKOHOMUYECKOH JIUTEpaType.

Tema mNPOEKTHOTO 3ajaHMs BBHIOMPACTCS W3 CIHCKA, MPEIJIOKCHHOTO IIPENoaBaTelieM, B
COOTBETCTBHHM C TeMaMHu pabouell mporpammebl. Jlomyckaercs BBIOOP CBOOOIHON TEMbI, HO TIO
COTJIACOBAHMIO C MPETIOIaBaTeIeM U B paMKax TeM y4eOHOTO IIaHa 1Mo JAHHON AUCIUIUINHE.

st BBITIOJIHEHUS TPOSKTHOTO 3aJaHusl CTYIACHTY HEOOXOIWMO O3HAKOMHTHCS, H3YYUTh U
MPOAHATU3UPOBATH 110 BEIOPAHHOM TeME 3aKOHOAATEIbHBIC U HOPMATHUBHEIC IOKYMEHTHI, SKOHOMUYECKYIO
JTUTEpaTypy, BKIOYas MEPUONUYECKHE ITyOIIMKAllMU B JKypHaJlaX, COOpDHUKM MaTepUaloB HAy4HO-
MPAaKTHYECKUX KOH(pEPeHInil, MOHOTpaduH 3a MTOCIETHIE TPH TOa.

[ToaroroBka mpOEKTHOIO 3aJaHUS U IPE3CHTALMUA COCTOUT U3 HECKOJIBKUX ATAIIOB:

. BBIOOP TEMBI 1 0OOCHOBAHHE €€ aKTyaJIbHOCTH;

- noI00p JINTEPATYPHBIX UCTOYHUKOB, TIOCBSIIIEHHBIX BRIOPAHHON MPOOIEMATHKH;
" 00paboTka HHPpOpPMAaLNH;

. (opMyIIHpPOBKA BEIBOJIOB

. oopmIIeHHE TIPOSKTHOTO 3a/1aHUS B COOTBETCTBUHU C TPEOOBAHUSIMHU.

Teoperudeckass yacth pabOTHl HE JOJDKHA MpeBbimath 10, HO He MeHee 7 CTpaHWUII
dopmara A4. OHa goMKHA BKIIIOYAast B ceOsI:

. TUTYJIbHBIH JIKCT;

. cojiepkanue (orjaBiIeHUE);

. OCHOBHYIO TEKCTOBYIO 4YacTh;
. 3aKIIIOYCHHE;

- CIIMCOK HUCIIOJIB3YEMbIX UICTOYHUKOB.



Coaepsxkanme — 3TO NIepeyeHb BCEX YacTel NMPOEKTHOIO 33aHus. B HeM nmepeuncistorcs
Ha3BaHUs Pa3JeNoB U MOJPAa3/eioB, KOTOPblE PAacCMOTPEHBI B JaHHOW paboTe, ¢ yKazaHUEM
CTpaHHLL.

OCHOBHasl TEKCTOBAs YaCTh B CBOIO OYEPEb COCTOUT U3:

= BBEJICHHS,
. pas3zielios;
. 3aKJITIOUCHUS.

Bo BBenmenun momkHa 0O0OCHOBBIBATHCS AKTYyallbHOCTh BBIOPAHHON TeMBI U €€ OlleHKa
COBPEMEHHOTO COCTOSTHHUSL.

TekcToBas 4acTp JOJDKHA COAEPKATh KaKk MUHHMMYM JBa pasfesia, KOTOpPhIE B CBOIO
o4epellb NOAPA3AEISIOTCA HA ITyHKTHI.

B 3akmrouennn HeoOX0UMO MPEACTABUTH OCHOBHBIE BHIBOIBI MICCIICIOBAHMUS.

CIHcoK HWCIOJIB3YeMbIX HMCTOYHHUKOB JIOJDKEH BKIIOYaTh B ce0s He MeHee 4-5
HauMeHoBaHMU. Oco00 MPHUBETCTBYETCS HCIIONB30BaHHE B paboTe HOBEHIIMX HCTOYHUKOB
uH(pOpMAIIMK, BKIOYAs MOCICIHUEC TEOPETHUYSCKUE HCCIICIOBAHKUS 10 BBIOPAHHBIM TeMaM,
IIPEJACTABICHHBIM B IIEPUOANYECKOMN IIEYaTH.

BrimonmHeHHOE 3a/laHue TOJDKHO OBITH OOPMIICHO C HCIIOJIb30BaHWEM KOMIbIOTEpa (B
UCKITIOYUTENBHBIX CIydasx JOMYyCKaeTCs HamucaHue padoThl aKKypaTHO OT PYKH YEpPHOW WU
CUHEH macToii), Ha Oemnoif Oymare, Ha oJTHOM cTopoHe GopmaTa A4 (210 x 297 mm).

TexkcT paboThl T0JKEH OBITh aKKypaTHO 0(OPMIIEH U TPaMOTHO U3TI0KEH.

Bce crpanumbl AOMKHBI OBITH TPOHYMEPOBAHBI M BBIIOJHEHBI C  COOJIFOJICHUEM
CJIEAYIOINX MHUHUMAIbHBIX Pa3MEpPOB MOJIEH: C JIEBOM M MpaBoil cTOPOHBI — 20 MM; CBEpXy H
cHuzy — 20 mm.

B Tekcre o00s3aTenbHO JOMKHBI OBITH BBIJCICHBI: BBEACHHE, HAa3BAaHUE pa3JEJoB,
3aKJIIOUYECHUE, CIUCOK JIUTEPATYPHI.

[IpoexTHOE 3amanue opopmisieTcsi B cooTBeTcTBUH ¢ AericTByomuM ['OCTom, ¢ KOTOPBIM MOXKHO
o3HaKoMUThCs B cuctemax KoncynbranT Ilntoc unu [NapanT, a Takxe B cetu IHTEpHET.



IIpunoxenne 2
METOJUYECKHUE PEKOMEHJIAIIUU 11O OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM TUTAHOM TIPETYCMOTPEHBI CIIeTyIONINEe BUABI 3aHATHIA:

- JICKLIUH;

- IPaKTUYECKUE 3aHATHUSA.

B xone neKUMOHHBIX 3aHATHA PAaCCMAaTPUBAIOTCA TEOPETHUECKHE M METOJUYECKUE ACIEKTHI,
MO3BOJIIOLIME PACKPBITH OCHOBOIIOJATralOIIME OCHOBBI JMCIUIUIMHBI, JAIOTCS PEKOMEHAAUUU s
CaMOCTOSITeIbHON pabOThI U TIOJITOTOBKE K MPAKTUYCCKUM 3aHSTHUSIM.

B xonme mpakTHuecKUX 3aHATHH YTIyONSIOTCS W 3aKPEIUIIOTCS 3HAHUS CTYJISHTOB IO PSAY
pPaccMOTPEHHBIX Ha JIEKIUSX BOIPOCOB, PA3BMUBAIOTCS HABBIKH, TPEOYIOIIMECS IS OCBOSHHS paMKax
HCCIIeyeEMON JUCUUILUIMHBL.

IIpu noAroToBKe K NPaKTUUECKUM 3aHATUSM KaKIbIM CTYJAEHT IOJIKEH:

— U3yYUTh PEKOMEHJIOBAaHHYIO YUeOHYIO JINTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3y4aEMOU TEME.

Bormpocsl, He paccMOTpeHHBIE Ha JIEKIUAX U MPAKTHYECKUX 3aHATHAX, JOJDKHBI OBITh U3yUYeHBI
CTYyJICHTaMHd B XOJ€ CaMOCTOATEIHHOW paboThl. KOHTpOIh caMOCTOSITENHHON pabOoThI CTYyACHTOB HAJ
y4eOHOU IpOorpaMMOol Kypca OCYIISCTBIISICTCSI B XOJI€ 3aHATUH METOIOM OIPOCa, BBITIOIHECHHUS PaCYETHBIX
3aJlaHui, TIPOEKTHBIX 3aJaHui. B Xome camocTosTensHONW paboOThl KaXIbI CTYyIEHT 00s3aH MPOYUTATH
OCHOBHYIO U TI0 BO3MOKHOCTH JIONOJIHUTEIBHYIO JIUTEPATYPY IO U3y4aEeMOU TEME, TOTOIHUTh KOHCIIEKThI
JIEKIIMH HEIOCTAIOIIMM MaTepUalioM, BBIMMCKAMHU U3 PEKOMEHJIOBAHHBIX MEPBOUCTOYHUKOB. BhinenuThb
HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYEHHUE B HHIUKIONEIUIECKUX CIOBAPSIX.

s MOATrOTOBKU K 3aHATHUAM, TEKYIIEMY KOHTPOJIIO M MPOMEKYTOYHOM aTTecTaluu CTYACHTHI
MOTYT BOCTIOJIB30BaTHCS JICKTPOHHO-OMOIMOTEYHBIME cCTeMaMH. Takke 00ydJarommuecs MOTYT B3STh Ha
JIOM HEOOXOIMMYIO JINTEPATypy Ha a0OHEMEHTE YHHUBEPCHTETCKON OMOIMOTEKHM WM BOCIOJIB30BATHCS
YUTAIbHBIMU 3aJIaMU.

ITo cornmacoBaHuIO ¢ ONpeNoOAABATENIEM CTYAEHT MOKET MOATOTOBUTH IPOEKTHOE 33a/laHUE 110 TEME
3aHATUS. B mpoliecce MOATOTOBKH K NPaKTUYECKUM 3aHATUSAM CTYAEHTbl MOTYT BOCHOJIb30BaThCS
KOHCYJbTALUSIMHU MPENoiaBaTes.

MeToaryueckre PpEKOMEHIAIIMK 0 BBIMOJHEHUIO MPOSKTHOTO 3aaHUS

llenp TPOEKTHOrO 3agaHusl — pa3BUTHE Y CTYIECHTOB HABBIKOB CaMOCTOSTENBHON paboThI,
OBJIAJICHHE METO/JaMH COBPEMEHHBIX HAyUYHBIX HCCIEOBAHUHN, yTIyOJeHHOE H3ydeHHe KaKoro-IMOo
BOTIPOCA, TEMBI, pa3jena yueOHOH MUCIUIUTHHBI (BKII0Yas M3y4eHne JnTepatypsl). IIpoexTHoe 3amanne
JIOJDKHO TIOKa3aTh MIIyOMHY YCBOSHHS CTYACHTAMU U3ydaeMOW JUCIUILINHEI, 3HAHHE €€ TCOPSTUYSCKUX U
MPAKTHYECKUX aCIIEKTOB, a TaK)Xe CIIOCOOHOCTh OOOOMINTH W JaTh OIEHKY Pa3IMYHBIM IOAXO0JAaM K HX
PELICHHIO, KOTOPBIE COAEPKATCS B IKOHOMUYECKOH JIUTEpaType.

Tema mNPOEKTHOTrO 3aJaHMs BBHIOMPACTCS W3 CIHCKA, MPEIJIOKCHHOTO IIpPEnojaBaTesieM, B
COOTBETCTBHHM C TeMaMHu pabOouell mporpammebl. Jlomyckaercs BBIOOP CBOOOIHON TEMbI, HO TIO
COTJIACOBAHMIO C MPETIOIaBaTeIeM U B paMKax TeM y4eOHOTO IIaHa 1Mo JAHHON AMCIUIUINHE.

st BBITIOJIHEHUS TPOSKTHOTO 3aJaHusl CTYIACHTY HEOOXOMWMO O3HAKOMHTHCS, H3YYUTh U
MPOAHATU3UPOBATH 110 BEIOPAHHOM TeME 3aKOHOAATEIbHBIC U HOPMATHUBHEIC IOKYMEHTHI, SKOHOMUYECKYIO
JTUTEpaTypy, BKIOYas MEPUONUYECKHE ITyOIIMKAllMU B JKypHalaX, COOpPHUKM MaTepUaloOB HAay4HO-
MPAaKTHYECKUX KOH(pEpeHInii, MOHOTpaduH 3a TTOCIETHIE TPH TOa.

[ToaroroBka NpOEKTHOIO 3aJaHUS U IPE3CHTALMUA COCTOUT U3 HECKOJIBKUX ATAIOB:

. BBIOOP TEMBI 1 0OOCHOBAHHE €€ aKTyaJIbHOCTH;

- noI00p JINTEPATYPHBIX UCTOUHUKOB, TIOCBSIIIEHHBIX BRIOPAHHON MPOOIEMATHKH;
" 00paboTka HHPpOpPMaLNH;

. (opMyIIHpPOBKa BEIBOJIOB

. oopmIIeHHE TIPOSKTHOTO 3a/1aHUS B COOTBETCTBUHU C TPEOOBAHUSIMHU.

Teoperudeckass yacth pabOTHl HE JOJDKHA MpeBblath 10, HO HE MeHee 7 CTpaHWUII
dbopmara A4. OHa goMKHA BKIIIOYast B CeOsI:

. TUTYJIBHBIH JIKCT;

. cojiepkanue (oriaBiIeHUE);

. OCHOBHYIO TEKCTOBYIO 4YacTh;
. 3aKIIIOYCHHE;

- CIIMCOK HUCIIOJIb3YEMbIX UCTOYHUKOB.



Coaepsxkanme — 3TO NIepeyeHb BCEX YacTel NMPOEKTHOIO 33aHus. B HeM nmepeuncistorcs
Ha3BaHUs Pa3JeNoB U MOJPAa3/eioB, KOTOPblE PAacCMOTPEHBI B JaHHOW paboTe, ¢ yKazaHUEM
CTpaHHLL.

OCHOBHasl TEKCTOBAs YaCTh B CBOIO OYEPEb COCTOUT U3:

= BBEJICHHS,
. pas3zeos;
. 3aKJITIOUCHUS.

Bo BBeneHun nomkHa 00OCHOBBIBATHCS AKTYaJIbHOCTh BBIOPAHHOW TEMbI M €€ OLeHKa
COBPEMEHHOI'0 COCTOSIHUS.

TexkcTroBas yacTh JOJDKHA COJEpXkKaTh KaKk MUHMUMYM JiBa pa3Jiela, KOTOpble B CBOIO
ouepelb MOIPa3ACISIOTCS Ha Iy HKTHI.

B 3axmtoueHnn He06X0IMMO NPEACTaBUTh OCHOBHBIE BBIBOBI HCCIIEIOBAHHUS.

Crucok HCIONb3yeMbIX HCTOYHHKOB JOJDKEH BKJIIOYaTh B ceOs He MeHee 4-5
HanuMeHoBaHUH. Oco00 NPUBETCTBYETCs MCIIONB30BaHME B paboTe HOBEHIIMX HCTOYHHMKOB
UHPOpPMALMK, BKIIOYAs TOCIECTHUE TEOPETHUYECKHE HCCIEOBAaHUS MO BHIOPAaHHBIM TeMaw,
NpeCTaBICHHBIM B IEPUOIUYECKOI IevaTy.

BrimonHeHHOE 3amaHue JOKHO OBITH OQOPMIICHO C HWCIIOJIB30BAaHHMEM KOMITBIOTEpa U
opucHoro mnaxera mnpunoxeHuidt LibreOffice (B HMCKIIOYMTENBHBIX CIydyasX JOMyCKaeTcs
HamucaHue paboThl aKKypaTHO OT PYKH Y€PHOH MM CHHEH MacToii), Ha Oenoii Oymare, Ha OTHOM
ctopone opmara A4 (210 x 297 mMm).

Texct paboThl JOIKEH OBITH aKKypaTHO O(POPMIICH U TPAMOTHO H3JI0KEH.

Bce cTpaHuubl JOMKHBI OBITh TMPOHYMEPOBAHBI U BBINOJHEHBI C COOJIOAEHUEM
CJIEIyIOIIMX MUHUMAJbHBIX pPa3MEpPOB IMOJIEH: C JIEBOM U MpaBoil cTOpOHBI — 20 MM; CBEpXy U
cHuzy — 20 mm.

B Tekcre o00s3aTeNbHO JODKHBI OBITH BBIJCIICHBI: BBEACHWE, HA3BaHUE pa3JIEioB,
3aKJIFOYEHHE, CTIUCOK JIUTEPaTyphl.

IIpoexTHOE 3amanue opopmMisieTcs: B cooTBeTcTBHH ¢ AcicTByommM ['OCToMm, ¢ KOTOPBIM MOKHO
O3HAaKOMHUTBHCA B CHCTEMAX KOHCY.]'IBTaHT ILroc unmm FapaHT, a TaKXX€ B CCTHU I/IHTepHCT.
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