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1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ®opMupoBaHHe HAYIHOTO IPEICTABICHASA M OCBOCHHE OOLIETCOPETHYECKUX 3HAHWI 00 ymnpaBIeHHH OM3HEC-IIpomeccaMu B
OpraHM3alli{; OBJIaJIcHUE HAyYHO-aHATUTUYECKUMU YMEHHSIMHU U HaBBIKAMU ONTUMM3AIMK PELICHUIl B yIpaBIeHUH OU3HEC-
MPOLIECCAMH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

IIK-4. Cnoco0en ompegensitb cepy NpUMeHEHUs] Pe3y/IbTAaTOB HMCCJIEA0BAHMA aKTYaJbHBIX NPo0/eM ynpasiieHHs1 OM3Hec-
npoueccaMy OpraHu3anuu

B pe3yjabTaTre 0CBOCHHUS JUCHHUIIJINMHBI oﬁyqamumﬁcst JOJIZKCH:

3HaTh:

cdepsl MPUMEHEHHS Pe3yIBTaTOB MCCIEIOBAaHMS aKTyalbHBIX HMPOOJEM YIpaBlICHUS OM3HEC-NIPOLECCAMH OpTaHM3aIlU{, OCHOBHBIC
MH(OPMAIIMOHHBIE TEXHOJIOTHHU YIIpaBJeHus: Ou3Hec-npoueccamu (cootHeceHo ¢ uHaukaropom 11K 4.1)

Ymernb:

OpraHU30BaTh MPOLIECC YNPABICHHUS HAYYHO-UCCIIENIOBATENLCKON PabOTO OpraHu3auy Ha BCEX CTAAUSAX M dTalax BBITOTHEHUS padoT,
MIPOBOAUTE KOJIMUECTBEHHOE NMPOrHO3UPOBAHNE M MOJIEIUPOBAHUE yIpaBieHUs OU3Hec-mpoieccaMu (cooTHeceHo ¢ uHAaukaropom [1K
4.2)

Baanernb:

METOJlaMH  OLIGHKH  pE3y/lbTaToB  HCCIIENOBaHWS  aKTyalbHBIX MpoOJIEeM yHpaBieHHs OW3Hec-IpoleccaMu — OpraHHU3aluy,
MH()OPMAITOHHBIMH TEXHOJIOTHAMH IS TPOTHO3UPOBAHUS M yIIPaBICHHU On3Hec-nporieccaMu (COoTHeceHO ¢ nHankaropom [1K-4.3).

3. CTPYKTYPA U COAEPKAHUE IUCIUITJINHBI

Pa3znen 1. HayuyHble moaxoab! K aHAJIM3Y pellleHUi B yNpaBJeHUH OU3HeC-TpoLeccaMu

Buj 3ansiTus / Cemectp /| KoauuectBo

pa6otsi / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHne

Tema 1 "DBomromuss METOIOIOTHYECKMX IIOAXOMOB K OIHMCAHUIO H
HCCIIEIOBAaHUIO OPraHU3allMOHHBIX CTPYKTyp M mpoueccoB". IloHsTue
ousHec-mpouecca. Crpykrypa OusHec-nponecca. HeoOxoquMocTs U nenu
PEeHMHKHHUPHHTA OH3HEC-TIPOLIECCOB. Henocrarku YIpaBICHUS.
OTIETbHBIMU PECYPCAMU U MYTH HOBBILICHHS

a¢ppexkTuBHOCTH ympapiaeHus npennpustus. KoHuernuus BceoOiero
YIpaBIICHUs Ka4eCTBa U

HENPEPBIBHOTO  YJIYYIICHHS TPOLECCOB. I[IOHATHE pPEeHMH)XUHUPHHTA
6usuec-mpoueccos (PBIT). Kputepun

3¢ (PEKTUBHOCTH OpraHM3alMd OW3HEC-NPOLIECCOB. YCIOBUS — ycrexa
peMHKXHHHPHHTa OHu3Hec- mpoueccoB. DakTopbl YCIEUIHOrO MPOBEICHHS
PBII. [TpuHuuns! peopranu3aniy OU3HEC-NPOIECCOB.

1.1 JIeXIIMOHHBIE 3aHATHSA 2 8 T1IK-4

Tema 1 "DBomromuss METOIOIOTHYECKMX IMOAXOMOB K OIHCAHUIO H
UCCIICIOBAHUIO OPraHU3AIMOHHBIX CTPYKTYD U

nponecco". Ilonstne OusHec-mponecca. Crpykrypa Ou3Hec-mporecca.
Heo0XoaMMOCTh U 11eNu peMHXHHUPHHTA Ou3Hec-mpoueccoB. Henocrarku
YIpaBIeHUs OTACIbHBIMU PECYPCaMU U MYTH MOBbILICHHS

sddexkTuBHOCTH  ympasieHus.  Jokiamel M NPE3CHTAUMH IpakTnyeckue
ucnons3oBanueM LibreOffice mnpennpusitus. Konuenims  BceoOuiero 3aHSTHS
YIpaBIeHUs Ka4eCTBAa U HENPEPHIBHOTO YIy4dIIeHUs mpoueccoB. [ToHsTuHe
pevHXuHUpHHTa  Ou3Hec-mporeccoB.  Kpurepuu  sddexrtuBHOCTH
OpraHuM3aly OHM3HEC-NIPOLICCCOB. YCIOBHS ycHeXa PEHHKMHHUPHHTA
6usHec- npoueccos. Paxropsl ycnemnoro nposenenus PBIL. ITpuniumst
peopranu3anyu OM3HEC-TPOLIECCOB.

1.2 2 16 I1K-4

Tema 2 "OpraHuzalMoHHas CTPYKTypa KOMIIAaHHHM, OCHOBAaHHAas Ha
ynpaBieHud — OusHec-  mponeccamu".  Buasl  OM3HEC-IIPOLIECCOB.
Knaccupukanus OH3HEC-IIPOLIECCOB IO  XapakTepy JACATEIbHOCTH.
OCOoOEHHOCTH ~ OpraHM3allid  OW3HEC-TPOLECCOB. BHIBI  KIMCHTOB.
JloroBopHbIe OTHOIICHHUS KJIMEHTOB U BIIAJENbIEB MpoueccoB. TpeboBaHus
K CTaHAapTH3aluH OW3HEC-NIPOLECCOB, MpoLenypa CepTHUKAIUU
CHCTEMbI YIPAaBJICHUS Ka4eCTBOM. THIBI OPraHM3allMOHHBIX CTPYKTYp
npennpuatus.  OTIMYUTENbHBIE  OCOOSHHOCTH  OpPraHW3aLMOHHBIX
CTPYKTYp, MpOLECCHBIX W PECYPCHBIX Ionpa3feieHuil. IIpUHIHUMEI
OpraHM3aliy MPOLECCHBIX KOMaHJI, (YHKIHOHAIbHBIE OO0S3aHHOCTH
BJIAJICNIBIIEB U MEHEDKEPOB PECYpCoB H mporieccoB. PopMbl peanpusiTuii,
OpPHEHTHPOBAHHBIE Ha yIpaBiIeHHE OH3HEC-TIPOLIECCAMH.

1.3 JIex1MoHHbIE 3aHATHSA 2 8 T1IK-4

Tema 2 "OpraHuzalMoHHas CTPYKTypa KOMIIAaHHHM, OCHOBAaHHAas Ha [Ipaxtuyeckue

1.4
ynpaeieHun ~ OusHec-  mpoueccamu".  Bumgsl  OH3HEC-IIpoLECCOB. 3aHATHS

2 16 I1K-4




Krnaccupukarmst  GH3HEC-POIIECCOB  TI0  XapakTepy JAeSTENbHOCTH.
OcoOeHHOCTH ~ OpraHu3allMd  OW3HEC-NPOLECCOB. BHIBI  KIMEHTOB.
JloroBOpHbIEe OTHOIICHHUS KJIMEHTOB U BJIAJIENbIEB MpoleccoB. TpeGoBaHus
K CTaHAapTHU3aldH  OHM3HEC-TPOLIECCOB, MPOIEAypa CepTU(UKALUM
CHCTEMBI YIPABJIECHHS Ka4eCTBOM. THIBI OPraHM3AllMOHHBIX CTPYKTYP
npennpuaTs.  OTIMYUTENbHBIE  OCOOCHHOCTH  OpPraHU3alMOHHBIX
CTPYKTYp, MPOLECCHBIX M PECYPCHBIX MOApa3ieleHui. [IpuHIHUIIBI
OpraHM3alii MPOIECCHBIX KOMaHI, (QYHKIHOHAIBHBIE OOS3aHHOCTH
BJIAJIENIBIIEB ¥ MEHEIKEPOB PECYPCOB H IpoLieccoB. POPMBI MPEANPUATHI,
OpHEHTHPOBAHHBIC HA

yhnpaBlieHHe — OusHec-mpoueccamu. Jlokmagsl M IPE3CHTAlMd ¢
ucnoas3oBanueM LibreOffice.

Paznen 2. MeToan4yecKkue 0CHOBbI aHAIHM3a M ONTUMU3ANMY PelIeHUH B yNpaBjeHUH OM3HeC-MpoueccaMmu

HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3 "MHpopMalMOHHBIE TEXHOJIOTHH, TOAJICPKUBAOIIIE YIPABICHNAE
ousHec- mpoueccamn” . KopnopatuBHble HH(OPMAIMOHHBIC CHCTEMBI.
[IpUHIMIBL ~ WCIIONB30BAHUS ~ KIHEHT-CEPBEPHBIX  ApXUTEKTYp M
pacnpeznesnieHHbIX 0a3 JaHHBIX Ul MHTErpaluu (yHKIMH yIpaBlIeHUs.
Cucremsl

MOAACPKKHA  TPHHITHS ~ YINPaBICHYECKHX  pelieHui.  [IpuHUUIBI
HCIIONB30BAHUS CUCTEM YIPaBICHHS

3HAHUSIMH, JKCIIEPTHBIX CHUCTEM, WH()OPMALMOHHBIX XPaHWIIHII, CHCTEM
MareMaTH4ecKoro u

HMHTALHOHHOTO MOJEIMPOBAaHMS Ul BBHIOOpa BapHaHTa OpTraHU3aLUH
OusHec-mpoiiecca.

Cucrembl ymnpasineHus pabounmu motokamu (Workflow). Ilpuniumesn
HCTIONB30BaHUSI CHCTEM

yIpaBlieHUss pabOoYuMM IIOTOKAaMH JUISl ONEPATHBHOTO YIPaBICHUS H
MOHHMTOPHHI'A BBIITOJIHEHUS

OusHec-mpoueccoB. CHCTEMBI  JIEKTPOHHOTO  OusHeca. [IpUHIMITBI
HCTIONB30BaHUSI CHCTEM

9NIEKTPOHHOTO OM3HEeca AJIs OpraHU3allMi B3aUMOJACHCTBUS MAPTHEPOB IO
OM3HECY U TEpPUTOPHATILHO

pacrpe/ielieHHbIX — MOApa3ieNieHnii  kopropaiuu.  OpraHu3alloHHbIE
(OpMBI IpeANpUATHIL, HA OCHOBE

yIpaBlieHUss OU3HEC-IIPOLEeCcCaMU € HCIIOJNB30BaHUEM HH(OPMAMOHHBIX
TEXHOJIOTUil.

CamocTosTeIbHAS
pabora

TIK-4

2.2

Tema 4 "TexHomnorus ONTUMHU3ALIH Ou3Hec-mporeccoB".
INocnenoBarensHocTh 3TanoB PBII. CopmepxaHme >TanoB. YYacTHUKH
MPOEKTa  pPEMH)KMHUPHHTA  Ou3Hec-mpoueccoB.  DyHKIMOHANBHbBIC
obsi3anHOCTH yuacTHHKOB PBII Ha stanax PBII. Mnentudukauns OusHec-
nponeccoB. OmnpenencHue KIIOYEBBIX (aKTOpoB ycnexa. Beinenenne
ousHec-mpoueccoB.  IlpoBenenne  oumeHkH — OM3HEC-TPOLECCOB IO
KITIOYeBbIM (pakTopam ycrexa. OOpaTHbIT WHXHHUPUHT. MeToasl cOopa
nHdopmManuu 06 opraHuzanuyu OU3HEC-MPOLECCOB.

Ipsimoii  umxuHupUHT. TpeboBaHMS K «UAEAIBHON» M «peallbHOW»
MOIeTISIM OU3HEC-TIPOLIECCOB,

meroabl  moctpoeHus.  Peammszanmst mpoexta  PBII.  Bompocsl
ucnoiibzoBanust CASE-TexHomoruii mis

pa3paboTKu OpraHU3aLUOHHOIN CTPYKTYpPhl, HHPOPMAIIMOHHONH CHCTEMBI H
MO/ITOTOBKH IOKYMEHTAIIUU

MPOEKTa, aJANTALMHM THPKUPYEMBIX HH(OOPMALMOHHBIX CHCTEM Ha
OCHOBE KOMIIOHEHTHOH

TEXHOJIOTHH, pa3pabOTKU CHCTEMbl MAaTepHAIILHOTO CTHMYJIHUPOBAHHS
PabOTHHUKOB MPEIIPHUATHSI.

Buenpenue npoekra PBII. OcoOeHHOCTH KOMILJIEKCHOTO TECTHPOBAHUS
HOBOHM oOpraHu3anuu OHM3HEC- IPOIECCOB, OOy4YCHMS IIEpCOHANa |
JIOpabOTKH TOKYMEHTAIHH.

CamocTosTenpHast
pabora

IK-4

2.3

Tema 5 "CrpykrypHblii aHanu3 OusHec- mporecco’. OCHOBHBIC 3IEMEHTHI
OousHec-mipouiecca. Bupabl OusHec-GyHkumit. Knaccudukamms OusHec-
00beKkTOB. (DYHKIMOHAJIBHBIA IOAXOA K MOJCIHPOBAHHIO OH3HEC-
mpoieccoB. Jlexommo3uiusi OU3HEC-TPOIECCOB HA Ou3HeC-QYHKIMHA |
6u3Hec-00beKkThl. [IpHHIHIBI BbIIeeHUsT OM3HEC-QYyHKLIUI 1 METOIbI UX
peopranuzanun. XapakTepUCTHKA  (YHKIHOHAIbHO-OPUEHTHPOBAHHBIX
HHCTPYMEHTAJIBHBIX HPOrPaMMHBIX CPEICTB MOJCIUPOBAHHS OH3HEC-
mpoueccoB: Design/IDEF, BPWin, ERWin, ARIS Toolset. O6bekTHO-
OpPHEHTHUPOBAHHBIH IMOAXOA K MOJCIMPOBAHHMIO  OM3HEC-TIPOLIECCOB.
TIpUHIMIIBI BBIICIICHUS TPELEACHTOB UCIIOIB30BAHMS OH3HEC-TIPOLIECCOB.
XapakTepucTuka OOBEKTHO- OPUEHTHPOBAHHBIX HHCTPYMEHTAJIbHBIX
MIPOrPaMMHBIX CPEACTB MOJCIUPOBAHUS OM3HEC-TIPOLIECCOB:

UML, Natural Engineering Workbench, Rational Rose, ARIS Toolset.

CamocTosTeNnbHas
pabora

I1K-4

2.4

Tema 6 "DyHKIMOHAIBHO- CTOMMOCTHOM aHajaM3 OW3HEC- HPOLECCOB
(ABC — Activity-Based

CamMocTosTenbHast
pabora

I1K-4




Costing)". CymHocTs (yHKIHMOHAIBHO-CTOMMOCTHOIO aHalu3a OM3Hec-
npoueccoB. IloHATHA: IEHTPBI 3aTpar, LEHTPbl NPHOBIIM, LEHTPHI
MHBECTULIUH, CTOMMOCTHBbIE 0OBEKTHI, ornepanuu, pecypcesl.
JIByxcTyneH4aTasl cXeMa OTHECEHMsl 3aTpaT PecypcoB Ha CTOUMOCTHBIE
OOBEKTBI W €€ OTIMYUS OT TPAJUIHMOHHOH CXeMbl. XapaKTepHCTHKa
HMHCTPYMEHTAJIBHBIX MPOrPaMMHBIX CPeICTB (QyHKIHMOHANBHO- Easy ABC
Plus u mp. ¥ BCTPOEHHBIX CPEICTB THUIIOBBIX MH(OPMALMOHHBIX CHUCTEM
BAAN V u R/3. BblunclieHHEe CTOMMOCTHBIX 3aTpar OM3HEC-TIPOLIECCOB.
Bunpr omepanmii OusHec- mpoiecca. KpuTepun OTHeCeHHs 3arTpar 10
UCIIOJIB30BAHUIO PECYpCOB Ha omepanuu OusHec-mpouecca. OTHeceHHe
3aTpaT Ha CTOMMOCTHBIE OOBEKTbl. BHIBI CTOMMOCTHBIX OOBEKTOB.
VYenoBus mpuMeHeHHs (GyHKIHOHAIBHO-CTOMMOCTHOTO aHan3a OH3Hec-
npoueccoB. Pomb ucmons3oBaHus HHQOpManuM H3 OyXranTepckoil u

TIPOM3BOJICTBEHHO-COBITOBOI MHPOPMALMOHHOM CHCTEMBI TSt
(hOpMHpPOBaHHUS KPHTEPHUEB OTHECCHUSI 3aTpParT.
Tema 7 "UMuTaiioHHOE ~ MOJETHMPOBaHME  OW3HEC-TIPOIECCOB".

Hasnauenne wumuTaioHHOW Mojenu OusHec-mporeccoB. I[Ipumenenue
OCHOBHBIX THIIOB MMUTAI[MOHHBIX MOJENEH Npr 000CHOBAaHWH BapHAHTOB
peopraHu3aniy  NpennpHusaTHs. XapaKTepUCTHKAa HHCTPYMEHTAIbHBIX
MPOTPaMMHBIX CPEICTB MMUTAMOHHOTO MozenupoBanus: ReThink, Ithink,
Piligrim, Workflow-Analyser, PZIO, ARIS Simulation u ap.
IocTpoenne uMHUTALKOHHON Mozenu. OCHOBHbIE OJOKH MMHTAI[MOHHOM
Mozeny. 3aJaHue BXOIHBIX

CamocTosiTenbHas
2.5 |mapametpoB. IlocTaHOoBKa MMHUTAIIMOHHOTO OJKcIepuMmeHTa. Kpurtepuu 6 2 4 [IK-4
3¢ PEKTUBHOCTH OpraHU3alNuU pabota
ousHec-npoueccoB. CleHapUH MMHTALMOHHBIX SKCIIEPHMEHTOB. AHAIU3
Pe3y/IbTaTOB UMHUTALIOHHOTO
MOJIETIMPOBaHUSI OU3HEC-TIPOoLEeccoB. [ eHepanus CTaTUCTHYECKUX TaHHBIX
U UX TaOJIM4HOE U
rpaduueckoe mpexacrasnenne. OpraHu3anys CTaTUCTHYECKOH 00paboTKH
pe3y/lbTaToB  OKCIEPUMEHTOB.  MeTomsl  aHanu3a  pe3ysbTaroB
MOJIEJIMPOBAHUSI.

Tema 8 "KoMmmoHeHTHasi TEXHOJOIWsl ONTHMHU3ALMU OWU3HEC-POLECCOB".
KoMIoHeHTHast TEXHOJIOTHs ONTUMU3aLK OusHec-nporeccos”. CyHOCTb
KOMIIOHCHTHOH  TEXHOJOTWH  DPCHHXHHHUPHHTa  OH3HEC-IIPOIIECCOB.
Anantands KOMIIOHCHTOB THIOBBIX OPraHH3aLHOHHO-3KOHOMUYECKUX
pelieHHi U KOPIOPAaTHBHBIX

HHOOPMALMIOHHBIX CHCTEM K OCOOCHHOCTSAM KOHKPETHOTO MPEIIIPHUSITHS.
OcoBeHHOCTH BBITIOJTHECHHS

9TAaloOB PEHHXXKUHUPUHIA OW3HEC- TIPOIIECCOB MPH  HCIOJIB30BAHUH
KOMITOHEHTHOM TEXHOJIOTHH.

XapakTepucTHKa  MOJICIBHO-OPHCHTUPOBAHHBIX ~ HHCTPYyMEHTaNbHbIX |  CaMocTosTeabHas

2.6 2 4 IK-4
MPOTrPaMMHBIX CPEIICTB pabora
peanu3aldi  KOMIIOHEHTHOM TEXHOJOTHH PEHHKMHHpHHra Ou3Hec-
nponeccos: Enterprise Modeler
(BAAN V), Business Reengineering. Opranuzanuss OCHOBHBIX
KOMIIOHEHTOB MOZIEJH MPEIIPUATHSI.
KOMITOHEHTBI MOJIeNIH NPEANPUSTHS B PEIIO3UTOPUH CHCTEMbL. TeXHOIOT s
KoH(uUrypaun OH3HEC- MPOLECCOB W3 KOMIIOHEHTOB. Buisl Mopeneit
npennpusatus. I[locnenoBarensHOCT  mpeoOpa3oBaHust  0a30BOHM MM
pedepeHTHONH MoIeny B HPOCKTHYIO MOJENb, NPOCKTHOW MOIENH B
pedepeHTHy0 MOJIEIb.
2.7 |IloaroroBka K MpOMeKyTOYHOH aTTeCTalluu DKx3amMeH 2 36 [IK-4

4. POHJ] OIEHOYHbBIX CPEACTB

CrpykTypa u coaepkaHue (OHIA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npencrasieHsl B [Ipunoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI, Bubmmorexa /
3arnaBue W3narenscTBO, TOX
COCTaBHUTEIH KonuuectBo
1 Cunuy, B. A., Cuny, | MonenupoBaHue U aHATN3 OU3HEC-TIPOIIECCOB: Tomck: Tomckmit 9BC «IPR SMART»
M. IL y4yeOHOe mocobue rOCYAapCTBEHHBIH

YHHBEPCHUTET CHCTEM
yhpaBieHUs U
panuosneKTpoHukH, 2011




ABTOpHI, bnbmmorexa /

3arnaBue W3narenscTBo, rox
COCTaBUTENH KonuuectBo
2 BectHuk YHuBepcutera: xypHai Mocksa: U3narenbckuit OBbC «YHuBepcurerckas
nom ['YY O6ubnnoTeKa OHIANH
(TocynapcTBeHHBII
YHHUBEPCHUTET YIIPABICHHUS),
2018
3 Kenpuesckas, H. P, BusHec-npouecckl MPOMBILITIEHHOro npeanpuaTus: | EkarepunOypr: Ypanbckuit 9BC «IPR SMART»
CupotkuH, C. A., y4eOHoe mocodue dbenepanbHbIi
Hembmvckast, U. C., yuusepcuret, D5C ACB,
Hcmarunosa, I'. B., 2016
Bomsd, @. B,
CnykuHa, C. A.,

Yepuenko, 1. M.,
Kensuenckas, H. P.

4 Kenpuesckas H. P, busnec-npoueccsl NPOMBIIIIEHHOTo npeanpuarusa: | ExarepunOypr: OBC «YHuBepcureTckas
Cuporkun C. A., yuebHOe mocodue W3natenscTBO Ypasbckoro OuOIMOTEKA OHJIANHY
Bomnpd @. B., Ciykuna yHuBepcuTeTa, 2016

C. A., Ucmarwniosa I.
B., Kenbueckas H. P.

5.2. [IpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllmoc"

HCC "Tapant"http://www.internet.garant.ru/

®denepanbHblii  00pa3oBaTeNbHbId TOpTan «OkoHoMUKA. Cormonorus. MeHemKkMeHT // DnekTpoHHbBIH pecypc [Pexum moctyna:
cBoOoxHbI] http://ecsocman.hse.ru/

basa nanubIx nccnenoBanuii [leHTpa cTparernyeckux paspadorok https://www.csr.ru/issledovaniya/

5.3. IlepeyeHs MpPOrpaMMHOro obecreyeHnst

OnepannonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MaTepHuaJjJbl 1J1s 06yqaloumxca C OrpaHNIYCHHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAUMOCTH IO 3asIBICHUI0 00YYAIOIIETrOCs C OrPaHHYCHHBIME BO3MOKHOCTSMH 370POBbsl yUeOHO-METOMUYCCKHE MATEPHAIIBI
MPEIOCTABIAIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WH(popMmarwd. s JHIl ¢ HapyIICHHSIMHU
3peHus: B popme ayauodaiina; B me4aTHON (popMe YBEIWISHHBIM MprupTOM. J[JIst TN ¢ HapyIIeHUSIMU ciIyXa: B ()OpME IEKTPOHHOTO
JIOKYMEHTA; B Me4aTHOW ¢opme. [l nuIl ¢ HApYLIIEHUSIMH OIOPHO-ABUTATENFHOTO ammapara: B GopMe 3JIeKTPOHHOTO AOKyMEHTa; B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHUIIJIMHBI

[Tomemenns as BceX BHIOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUTAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOM CIIeIMaN3NPOBAHHON
yueOHOI MeOeIbI0 U TEXHUUECKIMU CPEACTBAMU O0yJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHATIBHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

[TomemeHus s caMOCTOATENHHON pabOTHI 00yJaIOIMXCS OCHAIIEHB! KOMITBIOTEPHOM TEXHHUKOW C BOSMO)KHOCTBIO TONKITIOUECHHS K
ceru "MHTepHeT" 1 00ecmeueHneM JOCTyTA K MIEKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBieHbl B [Ipunoxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




®OH/]I OLIEHOYHBIX CPEJICTB
MO JUCLUMUITJIMHE

[Tpunoxenue 1

1. OnucaHue oKa3aTejeld M KpuTepreB OLleHUBAaHUS KOMNEeTEeHI I Ha
pa3/IMYHBIX 3TaNaXx UX POpPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Kputepun ouleHrBaHUs] KOMIIETEHIIUNI:

3VH, cocrapasromniye
KOMIIETEHIMIO

ITokazarenu orneHUBAHUS

Kputepuu onieHuBanus

CpenctBa
OIICHUBAHHSI

YIIpaBJICHUA 6I/ISHCC'HpOHCCCEIMI/I OpraHu3anuunu

[TIK-4: Crioco6en omnpenensTh chepy NpUMEHEHHsI PE3yIbTaTOB UCCIIEI0BAaHUS aKTyallbHBIX TPOOIIeM

3 cdepsl mpuMeHEHUS

pe3yJIbTaToB
UCCJIEJIOBAHUS
aKTyaJIbHBIX  TpoliieM
yIpaBIeHUS OousHec-
poleccamMmu

OpraHu3alii, OCHOBHBIE
UH(pOpMallMOHHbIE
TEXHOJIOTUH YIIPABJICHUS
Ou3Hec-TpoIeccaMmu

Pemraer TecToBEIC 3aMaHMS;
OCYIIECTBIICHHE TTOUCKA U
cbopa HeoOX0IUMOiA
JUTEpaTyphl,
HCIOJIb30BAHUE PA3THMUHBIX
0a3 TaHHbBIX, COBPEMEHHBIX
MH(OPMAaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH U TI00ATBHBIX
MH(OPMALIMOHHBIX
pecypcoB, IpoBEICHUE
cbopa u 06paboTku
JTAHHBIX, HEOOXOMMBIX JIJIsI
aHaJIM3a 3KOHOMUYECKOT 0
COCTOSIHUSL M| CUCTEMBI
yhpaBiieHus: Ou3Hec-
poreccamu;

MOJITOTOBKA JIOKJIA/1a C
MIPE3EHTALMEN 110
COOTBETCTBYIOIIEH TEME

CootBercTBHE
coJiepKaHus AoKJIaaa
po0JIeMe UCCIICIOBAHMS;
MPaBUIILHOCTh PELICHUS
TECTOBBIX 3a/IaHHH;
MOJIHOTA U
COJIEP/KATENBHOCTD
OTBETAa; YMEHHE
MIPUBOJUTH IPUMEPHI;
YMEHHE OTCTauBaTh CBOIO
MO3ULIUIO; YMEHHE
10JIB30BAThCSA
JIOTIOJIHUTEIBHON
JIUTEpaTypou npu
MIOATOTOBKE K 3aHATHAM;
COOTBETCTBUE
MPEJICTaBICHHON B
0TBeTax UHPOpMaIIH
MaTepuasam JIEKIUH U
y4eOHOM TuTepaTyphl,
CBEICHUSM U3
MH(POPMAaIMOHHBIX
pecypcoB UHTEpHET

Bonpocsr k
sk3ameny (1-50),
BOIIPOCHI JUISI
ompoca (1-61),
nokinan (1-25),
tecthl (1-20),
pacyeTHbIC 33Jauu
(1-25)

VYV opranuzoBarte nmpouecc
YIIPaBIICHHUS Hay4YHO-
HICCIIEN0BATEIbLCKOMN

paboToil opraHuzauu Ha
BCEX CTaAMsAX M DTamax

BBITIOJIHEHU S pabor,

Pemaer pacuerHsie 3a1a4u,
IMPOBOAWT aHaJIM3 U
WCTIOIB30BAaHNUE PA3ITMYHBIX
HMCTOYHUKOB UH(POPMAIIUU
JUTsl IPOBEJICHUSI PACYETOB
MmokasaTelei,

IMPaBHUJIbHOCTH PCIICHUA
PACUCTHBIX 3aaa4

Bomnpocsr k
sk3ameny (1-50),
BOTIPOCHI IS
ompoca (1-61),
nokinan (1-25),
tecthl (1-20),




MIPOBOJIUTH XapaKTePU3YIOIIHNX pacueTHbIC 3aja4n
KOJIMYECTBECHHOE COCTOSIHHE OM3HEC- (1-25)
MPOTHO3HPOBAHUE U | POIIECCOB;
MOJICITUPOBAHKE MPUMEHEHHE METO/IOB,
yIpaBJICHUS Ou3Hec- | croco0OB aHATN3a
nporeccamMmu WH(POPMAITMOHHOTO

MaTepuala us3

COOTBETCTBYIOIIUX

HUCTOYHUKOB,

XapaKTePU3YIOIIHX

YKOHOMHYECKOE COCTOSIHUE

Y CHCTEMY YIpaBIICHUS

OM3Hec-TpoIeccaMu

OpraHu3aIy B

HECTAaHJAPTHBIX CUTYAIHSIX
B Meromamm  OlEHKH | BBIITOJIHEHUE PACUCTHBIX MPaBWIBHOCTH penieHust | Bompocsr k
pe3yabTaToOB 3a/IaHui, pelreHue pacyeTHBIX 3a/1a4 sk3ameny (1-50),
WCCIICJIOBAHHUS MMOCTABIICHHBIX 337124 B BOTIPOCHI JIS
aKTyallbHBIX ~ TPOOJIeM | COOTBETCTBUU C MPOOIEMOi ompoca (1-61),
yIpaBIeHUS OM3Hec- | HCCIAEI0BAHUS; OLIEHKA nokinan (1-25),
MPOIIECCAMM JUHAMUKA U3MEHEHUS tecthl (1-20),
OpraHu3aIuy, HKOHOMHYECKOTO pacyeTHbIC 3a7aun
UH(POPMALMOHHBIMA COCTOSIHUSL I CUCTEMBI (1-25)
TEXHOJIOTHSMHU JUTSL | yIpaBJICHUsS OW3HEC-
MIPOTHO3HPOBAHHUS U | mporieccaMu
yIIPaBICHUS Ow3HEC- | MPOU3BOJICTBEHHOTO
poIeccamMu MPEIIPUSATHS

1.2 IIIxanbl O1IEHUBAHUS:

Texkymuii KOHTPOJIb YCIIEBAEMOCTH U ITPOMEKYTOUYHASL aTTECTAIUs OCYIIECTBIISIETCS B

paMKax HaKOMUTEIbHOU OambHO-peUTUHTOBOM cucTeMbl B 100-0anibHOM 1mKae:
84-100 6a1oB (OIIEHKA «OTITUIHO)
67-83 0anoB (OIEHKA «XOPOIIIOY»)
50-66 6amToB (OIIEHKA «YIOBIETBOPUTEIHLHO)
0-49 6anoB (0lIEHKA «HEYIOBIETBOPUTEIHHO))

2. TunoBbie KOHTPOJIbHbIE 3a/laHUS UJIU MHbIe MaTepHUaJibl, HE0O0X0AUMbIe
AJISI OLEeHKHU 3HAaHWM, YMEHHUW, HABLIKOB M (WIH) ONbITa JAeATe/JIbHOCTH,
XapaKTepu3yKmMX 3Tanbl GOpMHUPOBAHUSA KOMINETEHIHI B NMpoLecce 0CBOEHUsA

0o0Opa3oBaTeJIbHOU NPOrpaMMbl

1. Yto Takoe Owu3Hec-mipoliecc M 4YEM YIpaBieHHE OW3HEc-TpolieccaMd OTJIMYAaeTcs OT YIpaBJICHUS

pecypcamu?

Bomnpocel k 3k3aMeny




2. YTo Takoe peMHKUHUPHUHT OU3HEC-TIPOLIECCOB M YEM OH OTJIMYAETCS OT KOHUEMIUU BCeOOLIero ypaBIeHHs
KauecTBOM?

3. Kakue 3amaum pemraetr peMHXUHUPUHT OU3HEC-TIPOIECCOB?

4. OCHOBHBIE TIOCJIECTBHSI TPOBEACHUS PEMH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

5. O6nacTi npuMEHEHUs PeNHKUHUPUHTa OU3HEC-TIPOIIECCOB.

6. KakoBbl yci10BHs ycriexa peMHKUHUPUHTa OU3HEC ITPOLIECCOB?

7. OCHOBHBIE MPUHIUIIBI PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

8. OCHOBHBIE KJIaCChl OM3HEC-TIPOLIECCOB.

9. YeM OTIMYAIOTCS BHEIIHUE Y BHYTPEHHUE KIIMEHTBI OU3HEC-TIPOLIECCOB?

10. YeM oTiiMuaroTCs JIMHEHHO-NITAOHAS M MAaTpUYHASI OPTraHU3aIMOHHBIC CTPYKTYPHI?

11. Yem oTimuarorcst GyHKITUU BIIAJICNIBIIEB IIPOIIECCOB M BIIAACIBIIEB PECYypCcOB?

12. Kak dhopmupyeTcst mpoleccHass komaHaa?

13. Kakue uH(POpPMALMOHHBIE TEXHOJOTMH U KaK OHH OOECIeYMBAIOT MH(POPMAIMOHHYIO HHTETrPAIHIO
GyHKIMHA yrpaBiaeHUs?

14. Kakue mH(DOpMAIMOHHBIC TEXHOJOTHMH M KaK OHH OOECIICUYMBAIOT OIEPATUBHOE YIIpaBJIICHHUE OM3HEC-
nporeccamu?

15. Kakue nH(pOpMaIMOHHBIE TEXHOJOTHH U KaK OHU OOECIIEYMBAIOT ONTHMM3ALMNIO BHITIOJIHEHUS OU3HEC-
MPOIECCOB?

16. Kakue mH(pOpMAIMOHHBIE TEXHOJOTHH M KaK OHU BIUSIOT HAa W3MEHEHHE OpPraHU3alMOHHBIX (HOpM
NPEaNPUATHIN?

17. Kakue mH(pOpMAIIMOHHBIC TEXHOJIOTUU U KaK OHU BIHMSIOT Ha M3MECHEHHE XapaKTepa B3auMOJCHCTBHA
NPEaNPUATHIN?

18. Tlepeuncaute 3Tanbl pEeMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

19. Uto Takoe mMuccus opraHu3anuu 3apaBooxpanenus? [IpuBeanre npumepsi.

20. Yro Takoe KIItoYeBbIE (PAKTOPHI yCIeXa OpraHu3auy 3apaBooxpanenus’? [Ipuseanre mpumepsi.

21. Kak kmaccUpUIMPYIOTCS, BBIICISAIOTCS W PAHXKUPYIOTCS  OM3HEC-TIPOIIECCHl  OpraHHU3aIUH
3npaBooxpanenus? [lpusenure npumepsl.

22. B 4eM 3aKJII04aeTcsi CyIHOCTh 00paTHOr0 MHKMHUPUHTA?

23. B 4eM 3aKir04aeTcsi CyIHOCTh IPSIMOTO WHKUHUPUHTA?

24. YeMm ornMyaroTcs ujeaiabHas U peajibHas MOJEIb IPOEKTUPYyeMOro Ou3Hec-npouecca?

25. Kakwe pabGOThl BBHITIOJHSIOTCA TPU CO3JAaHUM HOBOM  OPraHU3aIMOHHO-DKOHOMHYECKOU |
UH(POPMALIMOHHOM CUCTEMBI?

26. Kakue MeTOpl U CpeACTBa UCIOJIb3YIOTCA Ui PEMH)KMHUPUHTAa OM3HEC-TIPOLIECCOB U MTPOEKTHUPOBAHUS
UH(POPMALIMOHHOM CUCTEMBI?

27. Kak ocymiecTBisieTCsl BHEAPEHUE MPOEKTa PEUHKMHUPUHTA OU3HEC-TIPOLIECCOB?

28. KakoBa opraHusaioHHas CTpykTypa npoekra PbII1?

29. [IlepeuncinuTe OCHOBHbIE KOMIIOHEHTHl OOOOLIEHHOW MoJenu Ou3Hec-Ipolecca OpraHU3alun
3/1paBOOXPaHEHUS.

30. Uem oTiinyaroTcst METObI QYHKIIMOHAIBHOTO U 00bEKTHO-OPUEHTUPOBAHHOTO

MOJIeIMpOBaHus Ou3Hec-mporecca?

31. Uro Takoe pyHKUIMOHATBbHAS MOJIENb OU3HEC-TIpoLecca?

32. Kakne KOHCTpYKTHUBHBIE 2JIEMEHTBI UCIIOJIB3YIOTCS JUIsl IOCTPOECHMS

(GyHKIIMOHAIBLHOW MOJIETH?

33. Kak mpeacraBnsieTcs MOTOK MaTepHaIbHbBIX, HH(POPMAIIMOHHBIX, (PUHAHCOBBIX 0OBEKTOB?

34. Kak TpakTyeTcs U MpeACTaBIseTCs YIpaBJIeHNEe BbINOIHEHHEM (DYHKIIMN?

35. Kak nmpeacTaBisitoTCsl UCTIOTHUTEIH OM3HEC-TTPOIIECCOB?

36. Kak oTpaxaeTcst HCTIOJIb30BaHNE WH(DOPMAITMOHHOW CUCTEMBI B OM3HEC-TIpoIiecce?

37. Uto Takoe TyHHEIbHBIE JYIM U KaK OHU UCIIOJIb3YIOTCS?

38. Kak TpakTyrTCs ¥ TIPEICTABIISIOTCS Pa3BETBICHUS 1 COSIMHEHUS MTyTel On3Hec-mporecca?

39. B ueM CymIHOCTh OOBEKTHO-OPUEHTHPOBAHHOIO IMOAXO0Ja K MOJEIMPOBAHUIO OH3HEC-TIPOIIECCOB U
MH(OPMaLMOHHON CHCTEMBI?

40. Yto Takoe (hyHKIIMOHATBHO-CTOMMOCTHOM aHaiu3 Ou3Hec-mporeccoB? B uem 3akimodaercss CyIIHOCTb
JIBYXCTYTIEHYaTON CXEMBI pacyeTa 3aTpaT CTOMMOCTHBIX 00BEKTOB?

42. B yem 3aKiIr09aeTcss OCHOBHOE Ha3HAUYE€HHUE CTOMMOCTHOTO aHann3a pyHKInii?



43. Kak cBsi3aHbI IICHTPBI 3aTpaT, MPUObUTM U HMHBECTHUIINH C PYHKITMOHATHPHO-CTOMMOCTHBIM aHAJIU30M?

44. Kax omnpenenstoTcsi CTOMMOCTHBIE 3aTpaThl Ha BHITOJHEHHE (yHKIUN(TIPOLIeCCoB)?

45. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3TOTOBJICHUE MPOAYKTOB(OKa3aHUue yciyr)?

46. Kak popMupyroTcst KpuTepun OTHECEHMS 3aTpaT PecypcoB Ha CTOMMOCTb OW3HEC-TPOLIECCOB U 3aTpar
OHM3HEC-TIPOIIECCOB HA CTOUMOCTHBIE OOBEKTHI?

47. B uem 3akiouaeTcs Ha3HAY€HUE UMUTAIMOHHOM Moienu Ou3Hec-mporecca?

48. Kakue nmpuMEeHSIOTCS OCHOBHBIC BHJIBI MMUTAIIMOHHBIX MOJCIICH OU3HEC-TIPOIIECCOB?

49. Yto Takoe MMUTALIMOHHBIN IKCIEPUMEHT U KAKOBbI OCHOBHBIE €T0 TUIIBI?

50. Kakuie OCHOBHBIE THIIbI CTATUCTUYECKUX JIAHHBIX T€HEPUPYIOTCSA B XOJI€ UMUTAIMOHHOTO SKCIIEPUMEHTA
0 MOJICNTUPOBaHUIO OU3Hec-mpolecca?

Kpurepun oneHuBaHusi:
. olieHKa «0TIINYHO» (84-100 0aI0B) BRICTABISAETCS, €CIIHM H3JI0KEHO IPAaBUIIBHOE TIOHUMAHKE BOIIPOCa
U JIaH HCYEPIbIBAIOIIMI Ha HEro OTBET, COJIEP)KaHHUE PACKPBITO MOJIHO, MPO(EecCHOHAIBHO, TPAMOTHO.
Pacuernoe 3aaHnueC PCUICHO IMPaBHUJIbHO, BBIBO/AbI CACIaHbI BEPHEIC,
. OLIeHKa «xopouioy (67-83 0aioB) BeICTABIAETCS, €CITU U3JI0KEHO NMPaBUIbHOE TOHUMAaHKE BOIIPOCa,
JTaHO JIOCTAaTOYHO IMOJAPOOHOE ONMCAaHUE IpeaMeTa OTBETA, NMPHUBEACHBI U PACKPHIThl B TE3UCHOU (opme
OCHOBHBIE TOHSITHS, OTHOCSIIUECS K IIPEIMETY OTBETA, OTMOOYHBIX MOJI0KeHUH HeT. OTBET MOKa3bIBAET, YTO
oOyyJaromeicsi Tokas3ajl MOJHOE 3HaHHE Y4YeOHO-IPOrpaMMHOTO MaTepHaja, IPaMOTHO H IO CYHIECTBY
OTBeUaJl Ha BOMpPOC Owiera W HE JONyCcKal TpPU O3TOM CYIIECTBEHHBIX HETOYHOCTEH; ToKa3all
CUCTEMaTHYECKHUH XapaKkTep 3HAHUM 10 JUCHHUIIIIMHE U CIIOCOOEH K UX CaMOCTOATCIIbHOMY IIOIIOJIHCHHUIO U
OOHOBJICHHIO B XOJI¢ JalbHEWIIel yueObl U npodeccnoHalIbHOM AesITebHOCTH; pACYETHOE 3aJaHie PEUICHO
IMPaBUJIbHO, B BEIBOJaX AOIYIHCHBI HCKOTOPBIC HETOYHOCTH
. OLICHKAa «yAOBIETBOPUTENbHO» (50-66 06aminoB) BbICTaBIsIETCS OOydYaromIeMyCsl, JOMYCTUBIIEMY
HETOYHOCTH B OTBECTC U IIPU BBIITOJHCHHUU 3K3aMCHAlIlMOHHBIX SaI[aHI/If/'I, HO OGJI&I[&IOHII/IMI/I HCO6XOI[I/IMI)IMI/I
3HAHUSIMH JJIs KX YCTPaHEHUs O] pPyKOBOACTBOM MPEIOIaBaTesl; pacueTHOE 3aJaHIE PEIICHO C OIHOKaMH;
. OlICHKa HeyaoBIeTBOpUTENbHO» (0-49 OamioB) BBICTABISETCS CTYAEHTY, OOHapyKHUBILEMY
CYILIECTBEHHbIE MpOoOeiabl B 3HAHHUSIX OCHOBHOTO Y4eOHO-TIPOrpaMMHOrO MaTepuaina, AOMyCTUBIIEMY
NPUHLNIINAAIbHBIE OMHWOKM B BBINOJIHEHUM NPEAYCMOTPEHHBIX MPOrpaMMOMl 3ajaHMil; JaBIIEMYy OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY K3aMEHALIMOHHOTO OMIIeTa; 3a/1a4ya He pelleHa.

Bomnpocs! st onpoca

1. YUro Takoe Ou3Hec-mipolecC M YEM YIpaBieHHE OM3HEC-TpolleccaMHl OTIMYAeTCs OT YIpaBlICHHS
pecypcamu?

2. Yro Takoe peuHKMHUPHUHT OU3HEC-TIPOLIECCOB M YEM OH OTJIMYAETCsI OT KOHIIETILMU BCEOOILEro yIpaBIeHUs
KayecTBOM?

. Kakue 3agaun pemaer peMHXKHUHUPUHT OU3HEC-TIPOLECCOB?

. OcHOBHBIE TIOCTIEICTBUSI IPOBE/ICHNS PEUHKUHUPHUHTA OU3HEC-TTPOLIECCOB.

. ObnacTu NpUMEHEeHUs] PEMH)XKUHUPUHTA OU3HEC-TIPOIIECCOB.

. KakoBbl ycioBus ycnexa peMH>KHHUPHHTa OU3HEC MPOLEecCOB?

. OCHOBHBIE IPUHIHITBI PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

. OcHOBHBIE KJ1acChl OM3HEC-TIPOIIECCOB.

. UeM OT/IMYar0TCsl BHEIIHUE U BHYTPEHHUE KIIMEHTHI OU3HEC-TIPOLIECCOB?

10. Uem oTiiMyaroTcs TMHEWHO-IITAOHAsI U MaTpUYHAs OPTaHU3allMOHHBIE CTPYKTYPbI?

11. Yem ormnmnyaroTcs (GPyHKIMM BIaJIENbLEB MPOILIECCOB U BJIACIBIEB PECYPCOB?

12. Kak popmupyercs mporeccHasi KoMaHaa?

13. Kakue uH(pOpPMALMOHHBIE TEXHOJOTMHM U KaK OHM OOeCleYrBal0T HH(POPMAIMOHHYIO HHTEIrpalMio
byHKIMI ynpaBieHus?

14. Kakue nmH(pOpMalMOHHbIE TEXHOJOTUM M KaK OHM 0OECIeuMBaIOT ONEPaTUBHOE YyIpaBieHue OusHec-
npoueccamu?

15. Kakue nHpopManmoHHbIe TEXHOJOTHH U KaK OHU OOECHEeYMBAIOT ONTHMM3ALMIO BHITOJIHEHUS OU3HeC-
MPOIECCOB?

O 00 3O LN~ W



16. Kakue nH(popmManMOHHBIE TEXHOJOTMM M KaK OHM BIHUSIOT Ha M3MEHEHHE OpTraHU3allMOHHBIX (opm
IpeIIpUITHIA?

17. Kakue nHDOpMaIrmOHHBIE TEXHOJOTUN M KaK OHU BJMSIIOT Ha M3MEHEHHE XapaKTepa B3aMMOJICHCTBH
IpeaIpUsITHIA?

18. Ilepeuncnure >Tanbl pEHHKUHUPUHTA OU3HEC-TIPOIIECCOB.

19. Yto Takoe muccus npennpustus? [Ipuseaure npumepsl.

20. Yo Takoe kitoueBbie (hakTophl ycnexa npeanpusatus? [IpuBenure npumepsl.

21. Kak xiaccuuuupyroTcsi, BEIICISIOTCS U paHXUPYIOTCs Ou3Hec-npouecchl? [IpuBeanTte nmpumepsl.

22. B ueM 3akiIr04aeTcsi CyIHOCTh 00paTHOTO WHKUHUPHUHTA?

23. B 4yem 3akirodaeTcsi CyIHOCTh MPSMOT0 MHKUHUPUHTA?

24. Yem oTnMyaroTcs uaeadbHas U pealibHas MOJEIb MPOEKTUPYeMOTo Ou3Hec-mpouecca?

25. Kakue paboTbl BBHINOJHSIOTCS MpPH CO3JaHUM HOBOM  OPraHM3allMOHHO-3KOHOMHMYECKON U
UH(POPMALIMOHHON CUCTEMBI?

26. Kakue MeTOopl U CpeACTBa UCIONIBb3YIOTCA Ui PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB U MTPOESKTUPOBAHUS
UH(POPMALIMOHHOM CUCTEMBI?

27. Kak ocyImiecTBIsieTCsl BHEAPEHUE MPOEKTa PEUHKMHUPUHTA OU3HEC-TIPOIECCOB?

28. KakoBa opranusaiiionHas CTpykTypa npoekra PBII?

29. IlepeunicnuTe OCHOBHBIE KOMIIOHEHTHI 0000IIEHHOI MOJieNii OU3HEC-TIpoIiecca.

30. Yem oTiM9arOTCA METOABI (PYHKIIMOHATBHOTO U 00BEKTHO-OPHEHTHPOBAHHOTO

MoJIeTpOBaHus Ou3Hec-mpolecca?

31. Uro Takoe pyHKUMOHATIBbHAS MOJIENb OU3HEC-TIpoLecca?

32. Kakve KOHCTPYKTHUBHBIE JIEMEHTHI UCIIONIb3YIOTCA JUIS MOCTPOCHHS (PYHKIIMOHAIBHOM Mozenu?

33. Kak mpencraBinsieTcs MOTOK MaTepHaIbHBIX, HH()OPMAIIMOHHBIX, ((UHAHCOBBIX 0OBEKTOB?

34. Kak TpakTyeTcs ¥ MpeACTaBIsAETCs YIPaBICHUE BhIMOTHEHHEM (DYHKIIUN?

35. Kak mpencTaBisitoTCsl HCIIOTHUTEN OU3HEC-TTPOIIECCOB?

36. Kak oTpaxaeTcs UCIoJIb30BaHHE HH()OPMAITMOHHOM CHUCTEMBI B OM3HEC-TIpoIiecce?

37. Uto Takoe TyHHEJbHBIE JYTH U KaK OHU UCIIOJIB3YIOTCS?

38. Kak TpakTyroTcs U IpeCTaBIAIOTCS pa3BETBICHUS U COSAMHEHUS ITyTel Ou3Hec-mpouecca?

39. B ueM cyniHocTh 00bEKTHO-OPHUEHTHPOBAHHOIO OX0/a K MOJIEIMPOBAHUIO

OM3HEC-TIPOILIECCOB U MHPOPMALIMOHHON CUCTEMBI?

40. Yro Takoe (pyHKIMOHAIBHO-CTOMMOCTHOM aHanu3 Ou3Hec-mpolieccoB? B yuem 3akirodaeTcsi CyIIHOCTb
JIBYXCTYIEHYATOM CXeMbl pacueTa 3aTpaT CTOUMOCTHBIX 0OBEKTOB?

42. B ueM 3akirouaeTcss OCHOBHOE Ha3HAYEHUE CTOMMOCTHOTO aHaau3a PyHKIUH?

43. Kak cBsi3aHbl LIGHTPHI 3aTpaT, NPUOBUIM U MHBECTULIMHI C (PYHKIIMOHAIbHO-CTOUMOCTHBIM aHAJTN30M?

44. Kak onpeensitoTcsi CTOMMOCTHBIE 3aTpaThl Ha BHINOIHEHUE QYHKIUH(TIpo1ieccoB)?

45. Kak onpenenstoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3rOTOBJICHHE MPOTYKTOB(OKa3aHUe YCIyT)?

46. Kak hopmMupyroTcst KpuTepru OTHECEHUsI 3aTPaT PECYpPCOB HA CTOMMOCTh

OM3HEC-TIPOIIECCOB U 3aTpaT OM3HEC-TIPOLIECCOB HA CTOUMOCTHBIE OOBEKTHI?

47. B yem 3akirovaercs Ha3HaYeHHE UMUTALMOHHON MoJienn Ou3Hec-Tporecca’?

48. Kakue npuUMEHsI0TCS OCHOBHBIE BUIbI MMUTAILIMIOHHBIX MOJieel OU3Hec-po1eccoB?

49. Yto Tako€ UMHATALIMOHHBIN SKCIIEPUMEHT U KAKOBBI OCHOBHBIE €TI0 THIIbI?

50. Kakne oCHOBHBIE TUIIBI CTATUCTUUECKUX JIaHHBIX TEHEPUPYIOTCS B X0

MMUTAIMOHHOTO 3KCIIEpUMEHTA 110 MOJEINPOBaHUIO OM3HEC-TIpoLecca?

51. Kakogsl ¢pynkimonansubeie Bo3moxHocTH [T ReThink mo umuranmonnomy

MOJIETTUPOBAHUIO OM3HEC-TIPOIIECCOB?

52. KakoBbl KOHCTpYKTUBHBIE 35ieMeHThl ReThink mo pa3zpaboTke MMHUTAIIMOHHON MoJien?

53. Kak mpencraBisieTcs B Mpolieccax: pa3BETBICHUE M COEAUHEHHE IyTEH, MCIOJIb30BAaHWE XPAHWJIHUIIL,
KOHTEHHEPHBIX 00BEKTOB, YCTAHOBJICHHE aCCOIMALUN 00BEKTOB, KOIMMPOBaHHE O0BEKTOB U aTpUOyTOB?

54. Kak 3a7aeTcst BBOJ UCXOAHBIX IAHHBIX B UMUTAIHOHHYIO MOJENb?

55. Kakue ucronb3yroTcsi cpesicTBa 110 BBIBOJLY Pe3yJIbTaTHOM HHpOopMaun

UMUTAIMOHHOTO MOJIEJINPOBAHUS?

56. Onpenenure MOCIEN0BATENBHOCTh 3TAllOB MPUMEHEHUS! KOMIIOHEHTHOW TEXHOJOTMU PEUHKXUHUPUHIA
OM3HEC-TIPOIIECCOB.



57. B yeM 3akil04aeTcs CYIIHOCTh aJanTallid THUIIOBBIX OPraHU3alMOHHO-DKOHOMHUYECKHUX PEHICHUN K
O0COOCHHOCTSIM OpTaHU3AINHA OU3HEC-TIPOIIECCOB MPEITPHUATHS?

58. Urto Takoe 6a3oBasi, peepeHTHAs] M MPOEKTHASI MOJEIH TPEPUITHS?

59. Kak ucnomnp3yrorcst Ou3Hec-TpaBuiIa B KOHPUTypanuu OU3Hec-poLeccoB U

rapaMeTpUYECKON HacTpoOrKe?

60. Kak ycraHaBIMBAIOTCS POJIM UCIIOJIHUTEICH JIJIsl BBITTOJHEHUSI OM3HEC-TIPOIIeCCOB?

61. Uro Takoe ¢a3bl BHeAPEHUS HHOOPMAITMOHHONW CHUCTEMBI ¥ DBOJIIOIIMOHHBIA MH)KUHUPUHT?

Kpurepum oueHuBanus:

- 7-10 GamnoB BhICTaBiIAETCS OOyYArOMIEMYCs, €CIM OH IEPEYUCIIIeT BCE CYIIECTBEHHBIC
XapaKTepUCTHKH 0003HAYEHHOTO B BONPOCE IPEAMETa M BO3MOKHBIC BAPHAHTHI JAIBHEHIIETO Pa3BUTHS
pelIeHus pooIEMbl, €CIIH 3TO BO3MOXKHO;

- 3-6 0aiyoB BBICTABISETCS, €CIIM CTYAEHT PACKPBUI TOJBKO YacTh OCHOBHBIX MOJOKEHHM
BOIIPOCA, MPOJIEMOHCTPHPOBATI HETOUHOCTH B MPEJICTABICHUAX O IIPEIMETE BOIPOCA;

- 1-2 Gasuta BBICTABISIETCSI, €CIIH CTYACHT 0003HAYMI OOIIYIO TPAEKTOPHIO OTBETA, HO HE CMOT
KOHKPETU3UPOBATH OCHOBHBIC KOMIIOHCHTEI,

- 0 6anIoB BBHICTABIISIETCS, €CIH CTYIEHT HE POJISMOHCTPUPOBAJI 3HAHUI OCHOBHBIX TIOHSTHH,
IPEe/ICTaBICHUIN 00 N3y4aeMOM IpeIMETe.

MaxkcumanbHoe Kou4ecTBo 6a/u10B — 30 6ans10B (3 Bonpoca no 10 6aioB.).

Tembl AOKJIAI0OB C NIpE3CHTAllUAMHA

. MoznenupoBaHue AeATEIbHOCTH PEKJIAMHOIO areHTCTBA.

. MogenupoBanue aesTeIbHOCTH HeTenepepadaThIBAIOIIETO 3aBOIA.

. MonenupoBaHue AeATeIbHOCTH Mara3uHa nappromepuu.

. MonienrpoBaHue 1eATeNbHOCTH ayAUTOPCKOW KOMITAaHUU.

. MonenupoBaHue AeATeIbHOCTH XJ1€000yI0YHOTO KOMOUHAT.

. Onrumu3anust OM3HEC-MPOIECCOB PEKPYTUHTOBOTO ar€HTCTBA.

. OnTuMu3zanus Ou3HEC-POLECCOB MOJIOK03aBO/IA.

. OnTumu3anus 6U3HEC-TIPOLIECCOB TPEHUHTOBOM KOMITAHUU.

. OnTuMu3zanus OM3HEC-IPOLECCOB TYPUCTUUECKOH (PUPMBI.

10. OnTuMuzaius OU3HEC-TIPOIIECCOB KOMMEPUECKON OMOTUOTEKH.

11. IIpeumyiecTBa pa3HbIX OPraHU3aLUOHHBIX CTPYKTYP € MO3ULUI POLIECCHOTO YIIPABIICHNUS.
12. Heo6x0AMMOCTBb U 3a/1a4il MOAEINPOBAHUS OU3HEC-TIPOIIECCOB MPETPHUSITHMA.

13. TlpeumyiecTBa MpUMEHEHUsI CTOMMOCTHOTO aHanu3a o neictusiM(ABC).

14CnoxHOCTH TPUMEHEHNS UMUTAI[MOHHOTO MOJIEIIMPOBAHMUSL.

15. . OcobeHHOCTH HCIIONB30BaHMSI KOMIIOHEHTHOM TEXHOJIIOTUN PEMHKUHUPUHIA HA OT€YECTBEHHBIX
IPEIIPUITUSIX.

16. MoaenupoBanue, aHaIU3 U IPUHATHE PELIEHUH 110 YIIPABICHUIO CETEBOM KOMITaHUEH.

17. Ananu3 1 IpUHATHE PELIEHUH IPU NPOEKTUPOBAHNN HAYKOEMKOHN MPOAYKLIUH.

18. YnpaBieHne KOHKYpEHTOCTIOCOOHOCTHIO MPEAIPUSITHUS.

19. Opranuzanus u ynpasieane HUOKP na ocnose tpe6osanuit 'OCT P UCO 9001.

20. YpaBieHue Ka4eCTBOM HayKOEMKON IPOTYKIIHH.

21. Oprann3aimOHHO-3KOHOMHYECKOE MOJIEIUPOBAHKE TPOU3BOICTBA HAYKOEMKOM MPOIYKIIMH.
22. Pa3zpaboTKa CUCTEMBbI MOJICPKKU MPUHATHUS PELICHHH 110 YITPaBJIEHUIO KaueCTBOM
HayKOEMKOH IPOAYKIIHH.

23. Pa3zpaboTKa CUCTEMBI 3KOJIOTHYECKOTO MEHEP)KMEHTA HAYKOEMKOT'O IIPEIITPUSITHSL.

24. MoaenupoBaHHe CUCTEMBI HH()OPMAITMOHHON MOIJIEPKKH HKU3HEHHOTO IIUKIJIa TPAHCIIOPTHBIX CPECTB Ha
JTare KCIUTyaTalHy.
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25. Pa3paboTka cHUCTeMBl MOJACPKKH TPUHATHSA PEIICHWH TO YNPaBIECHUIO pPAa3BUTHEM TepCcoHaIa
HayKOEMKOW OpraHu3aliu.

Kpurepum oueHuBanus:

- 9-10 GanyoB BBICTABIIAETCS OOYYAIOMIEMYCS, €CIIH OH MEPEUYHCIISIET BCE CYIIECTBEHHBIC XapaKTEPUCTUKH
0003HaYeHHOT'0 B BOMPOCE MPEAMETa U BO3MOKHBIE BAPUAHTHI JAJIbHEHIIIET0 PA3BUTHS PEIICHUS IPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

- 6-8 0ayIOB, €CM CTYACHT PAcKpbUI TOJIBKO YacThb OCHOBHBIX IMOJOXEHHI BOIpOca, MPOJEMOHCTPUPOBAI
HETOYHOCTH B MPEACTABICHUSAX O MIPEAMETE BOIPOCa;

- 1-5 GamnoB, ecnu CTyAEHT 00O3HAUMJ OOMIYI0O TPACKTOPUIO OTBETa, HO HE CMOT KOHKPETH3UPOBATH
OCHOBHBIC KOMITOHCHTHI,

- 0 OamnoB, ecnmu CTYINEHT HE MPOJAEMOHCTPUPOBANl 3HAHWW OCHOBHBIX MOHSTHUN, NPEICTaBICHHUN 00
U3Y4aeMOM MPEIMETE.

MakcumanbHoe koyimuecTBo 6aioB — 20 6amios (2 gokiana mo 10 6amios).

TecTnl

1. MeHeKMEHT — 3TO:

a) npodeccruoHabHBIE YCIYTH [0 SKOHOMHUKE U YIIPABICHUIO;

0) ympasieHue B chepe IKOHOMUKH U OU3HECA;

B) JIeJIOBbIE YCIYTH;

I) TpeIIPUHUMATEIbCKAS JEATCILHOCTh, OCYIIECTBIseMas MPOo(ecCHOHATBHBIME KOHCYJIbTAHTAMU |
HampaBlieHHas Ha 00CTy)KUBaHUE TOTPEOHOCTEI IKOHOMUKHU U YIIPABICHUS B KOHCYJIBTALUAX U APYTUX BUIAX
poeCCUOHATBHBIX YCIYT.

2. YrpaBieHYeCKU KOHCAJITUHT -3TO

a) HAyYHO-BHEAPEHUYECKas JICSITEIbHOCTD;

0) IesTeNbHOCTD MO0 O0CITYKUBAHUIO MTOTPEOHOCTENH IKOHOMUKHU U YIIPABJICHHUS,

B) HAyYHO-UCCIIEIOBATENbCKAs ACSITEIHHOCTD;

T') ynpaBieH4YecKast e TeIbHOCTb.

3. beHUMapKuHT — 3TO:

a) METOJI U3YYCHHUSI OTBITA TIEPEIOBBIX KOMITAHUI;

0) TMYHOCTHASI TPEHUPOBKA HA TIOCTH)KCHUE HAMBBICIIUX PE3YJIbTaTOB B MUHUMAJIBHBIE CPOKH;
B) Mepeaada CTOPOHHEMY MOJPSTINKY HEKOTOPBIX OM3HEC-PYHKIINI KOMITAaHUH.

4. CyObeKThl HHHOBAIIMOHHOM JESATENIbHOCTH KBAIU(PUIIUPYIOTCS Ha:

a) HETIOCPEJICTBEHHBIX M BCIIOMOTATENIbHBIX

0) MpsIMBIX U KOCBEHHBIX

B) TJIaBHBIX ¥ BTOPOCTENIEHHBIX

') 3HAYUMBIX U HE3HAUYUTEITHHBIX

5. 'ocynpapcTBeHHas MHHOBALMOHHAS MTOJIMTUKA SIBJISIETCS IPEAMETOM:

a) UCKITIOYUTEIRbHON KommeTeHIuel Poccuiickoit deneparnun

0) UCKITIOYUTENBHOM KoMIleTeHIuel cyobekToB Poccuiickoii denepariun

B) coBMecTHOro0 BeneHus Poccuiickoit @eaepanuu u cyobektoB Poccuiickoit @enepanuu
6.9 PeKTUBHOCTH TOCYAAPCTBEHHOM MHHOBAIIMOHHOW MOJUTUKH OTPEIENISIETCS
B3aNMOJICHCTBHEM:

a) 1IeJIU MOJAUTUKU U JOCTUTHYTOTO pe3yibTaTa

0) 11eTTM TTOJIMTUKY ¥ MEXaHHM3Ma €€ pean3aliuu

B) IIEJTM TIOJTUTUKHU U MPUHITUTIOB €€ OCYIIECTBICHUS

T') [IeJIM TTOJIMTHKH, TIPUHITUIIOB €€ OCYIIECTBICHHUS M MEXaHU3Ma €€ peanu3aiun

7. F'ocynapcTBEHHOE peryiupoBaHIe MHHOBAIMOHHON MOMUTHKY nuddepeHIpyercs Ha:
a) MPSIMOE ¥ KOCBEHHOE

0) Or0JDKETHOE M BHEOIODKETHOE



B) OCHOBHOE U BTOPOCTETIEHHOE

I') 3HAUUMOE U HE3HAYUTEIBbHOE

8. 'ocynapcTBeHHass HAyYHO-TEXHUYECKasi MporpaMmma — 3To:

a) KOMIIJIEKC MEPONPUATHN, B3aUMOCBS3aHHbIX 110 pecypcam, CpOKaM U UCIOJIHUTEISAM,
obecrneunBaromux 3PpGEeKTUBHOE pElIeHHE BAKHEHIIINX HAYYHO-TEXHUUYECKUX Mpo0iIeM Ha
MPUOPHUTETHBIX HATIPABIICHUSAX PA3BUTHUS HAYKH U TEXHUKHU

0) ounmabHBIN JOKYMEHT, yTBepkaaeMbli [IpaBurensctBom PO

B) KOMILJIEKC PUOPUTETHBIX HAIIPABJICHUI Pa3BUTHUSI HAYKU U TEXHUKU

T) «a» 1 «O»

9. B crpykrype [IpaButenscrtBa PO rocynapcTBeHHOE PEryaupoBaHre MHHOBALIMOHHOM
HOJIMTUKU OCYILECTBIISET:

a) MuHuCTEpCTBO Tpy/la U COLUATBHOTO Pa3BUTHUS

6) MunucTepcTBO 00pa30BaHMs U HAYKU

B) MuHucTepcTBO (hMHAHCOB

r) MUHUCTEPCTBO 3KOHOMUYECKOI'O Pa3BUTHUS

10. Hay4HO-TIpOM3BOACTBEHHBIN KOMILIEKC HayKOTpaia—3To:

a) COBOKYIHOCTbh OpPTaHU3allui, OCYIIECTBISIONMX Hay4YHYI0, HAyYHO-TEXHUYECKYIO U
WHHOBAIIMOHHYIO JIESTEIBHOCTh

0) COBOKYITHOCTbh TEXHHUYECKOI'0 BOOPYKEHUS HAyKOIrpaja: CTaHK1, 000pyA0BaHUE U JIp.
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUU HAYKOTpaa HACETICHUS

11. Craryc Haykorpana P® npucBauBaercs:

a) [IpaButenbcTBOM PO

0) [Ipesunentom PO no npencrasnenuto [IpaButenscrsa PO

B) [ 1aBoii MyHHIIMTTaTLHOTO 00pa30BaHus MO pe3yabTaTaM MPOBeICHUs pedepeHIyMa
r) 'ybepunatopom cyobekTa Poccuiickoit denepanun

12. OcHOBaHUsMU AOCPOYHOTO MPEKpalleHus cTaryca Haykorpaaa PO seustorcs:

a) HECOOTBETCTBUE PE3YJIbTATOB JEATEIILHOCTH [TOCTABJIEHHBIM I1€PE/l HUM 3aJjauaM

0) MOTHUBUPOBAHHOE XOJaTalCTBO MPEACTABUTEILHOTO OPTaHa MECTHOT'O CaMOYIIPaBIICHUS
MYHUIIMIIAJIBHOTO 00pa30BaHus

B) HCTEUEHHE CPOKa, Ha KOTOPHBI OBbLIT YCTAaHOBIIEH CTaTyCc Haykorpaaa PO

T) «a» 1 «O»

1) «@», «0» U «B»

13. Lenpro cozmanus 0coObIx DKOHOMUYECKHUX 30H PO sBisieTcs:

a) BHEJIPEHHE HOBBIX IIPOTPECCUBHBIX TEXHOJIOTUN Ha TAHHOU TEPPUTOPUU

0) co3gaHue yCIOBUH /1JIs1 OCYILIECTBICHUS MPEANPUHUMATEIBCKON AESITENIbHOCTH

B) CO3/[aHHE TEXHONAPKOB M HAyYHO-UCCIIeI0BATEIbCKUX LIEHTPOB

14.1lenbro coznanus 3aKphITHIX aAMUHUCTPATUBHO-TEPPUTOPUATBHBIX 00pa30BaHus ABISETCS:
a) pa3paboTKa 1 UCIIBITAHUE CEKPETHOT'O OPYXKHS

0) yTuimn3anus siIEpPHBIX OTXO0I0B

B) obecrieueHue HallMOHAIBHOM 6€30MacHOCTH

') OpraHu3anus Hay4YHO-TeXHHUYECKHUX M HayuYHO-HCCIIEI0BaTENbCKUX LIEHTPOB
15.I'panuiipl 3aKpHITHIX aIMUHUCTPATUBHO-TEPPUTOPUATHHBIX 00pa30BaHUM:

a) COBMAAIOT C TPaHULIAMU CYOBEKTOB U PETUOHOB, BXOSIINX B UX COCTAB

0) He COBMAJAIOT C TPAaHHUIIAMHU CYOBEKTOB U PETMOHOB, BXOASIINX B UX COCTaB

B) CO3/Ial0TCS TOJBKO Ha YPOBHE TOpOJia UITM TIOCETKa TOPOJCKOro THUIIa

16.Yem oTimryaeTcst JOroBOp Ha BBINOJIHEHHE HAYUYHO-UCCIIEN0BATENBCKUX U OIIBITHO-
koHcTpykTopckux pabot(HUP u OKP) ot goroBopa noapsiaa:

a) Mo MpeaMeTy U cnenuduke

0) pa3UYHBIEC CYIIECTBEHHBIE YCIOBUS

B) 110 OTBETCTBEHHOCTH 3a HEUCIIOJIHEHUE 0053aTeNbCTB

17. DxcnepTHOE KOHCYJIBTHPOBAHHUE — ITO:

a) KOHCYJITAHT CaMOCTOSITENIbHO OCYIIECTBIISIET AUATHOCTHKY, pa3padOTKy peleHHH U peKOMEHAauH 10 uX
BHE/PEHUIO;

0) KOHCYJIbTAaHT aKTUBHO B3aUMOJICHCTBYET C KIMEHTOM;



B) KOHCYJIbTAHT BHEJPSIET CBOM 3HAHUS U PEIICHHUs, U 00y4yaeT KJIMEHTa.

18. Beimenure Te 00J1aCTH, KOTOPBIE HE MPUHATO OTHOCUTH COOCTBEHHO K YIIPaBICHUYECKOMY KOHCAITHHTY.
a) aIMUHUCTPUPOBAHUE;

0) MapKEeTHHT;

B) ayJIUT;

r) (PMHAHCOBOE YIIPABICHHE;

1) FOPUANYECKOE 00CITYKUBaHHUC;

€) MPOU3BOJICTBO.

19. AyrcopcuHr — 3To0:

a) onHa u3 (¢opM opraHuzanuu OW3HeEca, MpeaycMaTpUBalollas Mepeaady 4acTUu ONpPEeICHHbBIX (YHKIIMMA
(GUpMBI Ha TOTOBOPHOIT OCHOBE JIPYTOil OpraHu3aIuy;

0) coBmeneHue npodeccuii Ha KOHTPAKTHON OCHOBE.

4. «llectb curm» - 3710:

a) METOJl HEYKJIOHHOT'O CHIDKCHHS pa004nX OIHUOOK;

0) Metox obecrieyeH st TPONOPIIMOHAILHOTO Pa3BUTHUA CyObEKTa yIpaBICHHUSL.

20. BeHuypHbl€ UHBECTULIMH — 3TO:

a) MHBECTULIMHU B CO3[aHNE HOBBIX MPOU3BOCTB;

0) MHBECTHUIIMH B BBIIIOJIHEHUE TOC3aKa3a;

B) MHBECTHIIMH B HEMaTepUaIbHbIC aKTHUBHI;

T') BCe IEPEUUCICHHOE.

HNHcTpyKUIMSA M0 BHINOJTHEHUTO

BbINONHSS TECTOBBIC 33/1aHUs, CTYICHT 3HAKOMUTCS C MPEAIaracMbIMH BOIIPOCAMHU U BAPHAHTAMHU OTBETOB.
Bri6paB u3 npeiaraeMbIX BapuaHTOB OJIMH OTBET, KOTOPBIA CTYACHT CUUTAET IPAaBUIBHBIM, HEOOXOIUMO
OYKBY COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPY)KKOM HJIM TIOCTABUTh BO3JIC HEE KAKOM -ITM00
OOIIENPUHATHIN 3HaK (IUTIOC, TaJI0YKa U T.11). OJIHO TECTOBOE 3a/1aHne BKJIt0YaeT 20 BOIIPOCOB.

Kpurepuu onennBanus:

e 25-30 GayI0OB, BBICTABIISIETCS CTYEHTY, eciu 18-20 u 6osee npaBUIIbHBIX OTBETOB, T.€. CTYJIEHT
oTBeTU npaBmwibHO Ha 100-85% 3amanwmii Tecra,

e 11-20 6amnos, ecau 14-17 npaBUIIBHBIX OTBETOB, T.€. CTYAEHT OTBETUJI MPpaBUIIbHO Ha 67-84%
3aJaHUM TECTa;

e 1-10 6annos, eciu 10-13 npaBUIBHBIX OTBETOB, T.€. CTYI€HT OTBETUJI NpaBMiIbHO Ha 50-67%
3aJaHUM TEeCTa;

e 0 06amoB, ecau meHee 10 mpaBUIBHBIX OTBETOB, CTYJICHT OTBETHJ MeHee yeM Ha 50 % 3aianuii Tecra.

PacueTrHble 3aaa4n

3agaya 1. Ilpeanpusitue peanu3oBajio MEPONPHUATHS MO YCKOPEHHIO OCBOEHUS HOBOW MPOAYKIUH -
TEXHOJIOTMYecKoro ammnapara. [Ipu 3ToM Tpy1oeMKOCTh M3rOTOBJIEHHU ammapaTa BHadaie cocrasisiia 100
HOPMO-4acOB, IPOEKTHBIM TrOJA0BOM BhIMYyCK ammapatoB - 600 mT. 3a c4eT MEpOoNpHUATHI TPYAOEMKOCTh
U3rOTOBIICHUS CHU3WIACH (IOKa3arenb cTenenu B = -0,0554). Bpin cokpallleH UK BBIX0Ja Ha MPOEKTHYIO
MoIHOCTh (rogoBoil Beiyck 600 mrt) Ha 30 % (mpomopuHMOHANbHOE HapallMBaHUE O0beMa BBIYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 anmapat coctaBwin 1300 py6., moctosiHHbIE - 150000 py0. B rox.
Onpenenure TPyAOEMKOCTh T'OJIOBOTO BBINYCKa MPOAYKIHMH 10 U mocie meponpustuid.  [Iporpamma
JUCLUIUINHEL "YTpaBieHue HaykoeMKuM npou3soacTsoM'"; 38.04.02 "Menemxment". Ctpanuna 8 u3 19.

3agaya 2. llpeanmpusitue peanu3oBajio MEPONPHUITHS N0 YCKOPEHHIO OCBOEHHS HOBOW MPOAYKIHUH -
TEXHOJIOTUYECKOTro anmnapara. [Ipy 3ToM Tpya0eMKOCTh U3TOTOBJIEHUS amnapaTa 6buta cHuxkena co 100 go 70
HOPMO-4Y, ITPOEKTHBIM roJ0BOM BhIMyCK ammapaToB - 600 mr. I{ukim BeIXOa HAa IMPOEKTHYIO MOIIHOCTh
(romoBoit Beimyck 600 1mT), paccuntaHHbld Ha 1 roxa, ObuT cokpameH Ha 30 % (mpomopIUOHANIBHOE
HapaluBaHue oObeMa BBITTyCKa MpoAyKiuu). [lepemennsie pacxoasl Ha 1 ammapar coctaBuwiau 1300 pyo.,



noctostHHBIE - 150000 py6. B roa. KakoBa HOBas MOJIOKUTEIFHOCTh COKPAIIICHHOTO ITUKJIA OCBOCHUSI HOBOM
MPOJIYKLIHUH U KaKO€ JOMOJTHUTEIBHOE KOJIMYECTBO alnapaTtoB MOKHO MPOU3BECTHU 3a TOJ] MPU COKPAILIEHUU
[IUKJIa OCBOEHUSI HOBOM MPOIYKIIMU B MPOU3BOICTBE?

3amaua 3. Ilpeanpustue peain30BajJO0 MEPONPUATHS MO YCKOPEHHIO OCBOEHHUS HOBOM NIPOAYKLHU -
TEXHOJIOTHYECKOro amnmapara. [Ipu 3ToM Tpy10eMKOCTh U3rOTOBJICHHMSI arapaTa Obuta cHrkeHa co 100 go 70
HOPMO-YacoB, IPOEKTHBIN I010BOM BhIITYCK anmnapaTos - 600 mwT. bbut cokpalieH UK BbIX0Aa Ha IPOEKTHYIO
MoIIHOCTh (rojmoBoi Beiyck 600 mrt) Ha 30 % (mpomopuMOHANbHOE HapallMBaHUE O0BbeMa BBIYCKa
npoxykun). [Tepemennsie pacxoabl Ha 1 anmapar coctaBwim 1300 py06., moctosaubie - 150000 py6. B TOI.
Ha xakyto BenmuunHy OyAeT CHHKeHa ce0eCTOMMOCTh HOBOT'O amiapara 3a CUeT COKPAIEHUsI €0 OCBOCHUS B
MPOU3BOICTBE?

3anaua 4. Yemy OyneT paBHa IIAHOBAS T TEIBHOCTD IIUKIIA IIOJTOTOBKU MPOU3BOICTBA, €CIIA H3BECTHO, YTO
CyMMapHas TpyA0eMKOCTh padoT paBHa 12000 HOpMO-4, KOADDHUIIMEHT KaJIeHIAPHOCTH paBeH 1,43, uucio
3aHATBHIX paOOTHHUKOB paBHO 24 yel., K03()(GUIMEHT BHINOIHEHHS HOPM - 1,1, MPOAOIKUTENFHOCTH pabouero
IHS - 8 4., KO3 GUIIUEHT, yYUTHIBAIOIIUNA BpeMs IIEpEephIBOB B pabdoTe - 1,29.

3amava 5. Ha mpennpusTiu mpoBeJeHa PEeKOHCTPYKIIHMS, HA KOTOpYyro 3aTpadeHo 50 miH.py0. PacuetHbie
JIOXO0JIbI B TIOcTeaytomiye roasl paBubl: 1, 18, 20, 25 u 15 maH.py0. CraBka nuckontupoBanus - 20%. Kakos
CPOK OKYIIa€MOCTH KaIlUTAJIbHBIX BIIOKEHHIA 0€3 yueTa U ¢ y4eToM (hakTopa BpEMEHH.

3amava 6. Ha mpennpusituu mpoBeleHa PEeKOHCTPYKIIHS, HA KOTOpyro 3aTpadeHo 50 miH.py0. PacuetHbie
JI0XO0/1bl B MOCJENyIoIMe rojipl paBHel: 1, 18, 20, 25 u 15 mun.py6. CraBka quckontupoBanus - 20%. Moryt
JIM OKYIIUTHCS KaUTaJIbHbIE BIIOKEHUs 3a 4 rona (1a win Het)?

3anava 7. B oBolexpaHuiIMILEe IEPEBEIEHO C PYyYHOIO HAa aBTOMATU3UPOBAHHOE YIPABIECHUE TEMIIEpATypOl
XpaHeHus U BeHTHInpoBanueM oBoieil. O0vem xpanenus 2000 1. [Ipu pyuyHOM ynpaBieHUN MUHUMAIbHBIHA
MPOLIEHT TOpYH OBOIIeH - 9%, mpu aBTOMATUYECKOW - MakcUMaibHBIM - 8%. KamurtanmbHble 3aTpatrhbl
coctaBuiu 90 TeIC. py0. 3aTpaThl HA TEKYIIUNA PEMOHT IUIAHUPYIOTCS B pazMepe 5% OT CTOMMOCTH YCTaHOBKH.
CpenHsisi CTOMMOCTh XpaHSAIIMXCS oBomied - 4 Teic. py0. 3a TOHHY. PydnHoe ympaBieHue TpedyeT
KPYTJIOCYTOYHOTO JeXypcTBa 1 pabouero-omeparopa co cTaBkoil 12 py6/d. PacueTHas HiIMTENbHOCTH
xpaneHus 250 nH. KakoBa 5KOHOMMS OT CHUKEHUS [TOPYH OBOILLIEH U KaKoBa S3KOHOMUS KCILTyaTalllOHHbBIX
pacxoaoB?

3anava 8. B oBomexpaHuiInile NepeBeiIeH0 C pyYHOTO Ha aBTOMAaTU3UPOBAHHOE YIPaBJI€HUE TEMIIepaTypoit
XpaHeHus U BeHTHInpoBanueM oBoieil. O0bvem xpanenus 2000 1. [Ipu pyuyHOM ympaBieHUH MUHUMAIbHBIHA
npoieHT nopuu opomed — 10 %, mpu aBTOMaTUYECKOW - MaKCUMaJbHBIN - 7%. KanurambHble 3aTpaThl
coctaBUIH 95 ThIC. py0. 3aTpaThl HA TEKYIIMI PEMOHT IUTAHUPYIOTCA B pazMepe 6% 0T CTOMMOCTH YCTaHOBKH.
Cpenssisi CTOMMOCTh XpaHsIIuxcst oBomed - 4 Teic. pyO. 3a TOHHY. PyuyHoe ympaBieHue TpeOyer
KPYIJIOCYTOYHOTO JexXypcTBa 1 paboudero-omeparopa co crtaBkod 11 pyO/d4. PacueTHas AnMTENBHOCTH
xpaneHuss 250 nH. Ha xakyio BenMuumHy BO3pacTeT BajoBas MNpUOBLIbL IMPU BHEAPEHUU CHCTEMBI
ABTOMATUYECKOTO PETYIMPOBAHUS TEMIIEPATYPHI U BEHTHJIMPOBAHUS OBOIICH?

3anaua 9. Keiic. Ctparerus "Aii bu Om" B 00:1acT TEXHOJIOTUY BBIPA3WIIach B PELICHUH O IIPOU3BOICTBE BCEX
KPUTHYECKH BaXKHBIX TEXHOJOTMYECKMX KOMIIOHEHTOB (THUIa MHKpocxeM mnamsaTu s OBM HoBoro
MOKOJICHUS) BHYTPU OpraHM3alllM, @ Ha BHEIIHEM PBIHKE MOKYIaTh "HECTpaTernuyeckue’ KOMIUIEKTYIOIINE,
HarpuMmep, kopryca s OBM. Komnanus npuaepxkuBanach 3TOW IMOJMTHKH, MOCKOJBKY CUYMTaNa, 4YTO
nepegavya MpOM3BOJICTBA KIIIOYEBBIX HM3AENUN WM TEXHOJOTMUYECKHX IPOILIECCOB MOCTaBIIMKAM HaHECET
yiep6 ee KOHKYpeHTOCTIOCOOHOCTH B 00JIaCTH BBICOKUX TeXHOJIOTHH. B 1985 r. koMnanus Bioxuia 3 Mipa.
JIOJUL. B PA3BUTHE CBOMX NMPOM3BOJCTBEHHBIX MOIIHOCTEH M IJIaHUpOBaia BIOKUTH emie 10 mupa. nomn. B
1986-1989 rr. B pa3BuTHe BbICOKMX TexHoNorud. B 1981 r. kommaHus aBTOMaTU3UpOBalla MPOU3BOICTBO
MEeYaTHbIX IJIAT Ha CBOEM 3aBojie B OHAuKoTTe. B pesynpbrare Ha 50 % COKpaTHIIOCH KOJMYECTB
TEXHOJIOTUYECKUX OIEpaIiil K HAITOJIOBUHY ? U3IEP KKK Ha IPOU3BOJICTBEHHYIO pabouyto cuity. Cokpalienue
U3JIEPKEK C KaXAbIM TOAOM NIPOAOJDKAJIOCh Janblie, a 00beM MHPOM3BOACTBA YBEJIMYWICS B JBa pasa.
Haunbosnee BneyaTnsionmM 0Ka3aloch MOBBIIICHWE KauecTBa ? 3a MOCJEIHUE JIBa To/la He ObLJIO HU OJHOM
IUIaThI C pa30pPBaHHBIMU UJIM KOPOTKO3AMKHYTHIMM ITPOBOJAHUKAMHU. 3aaaya. 1. O6ocHyiite: nienecoodpa3Ha
WM HET TaKas CTpaTerus B HacTosmee Bpems. 2. Kak oHa MOXeT ObITh H3MEHEHa B YCIOBHIX BO3PACTAHUS
CKOPOCTH CMEHBI KOHCTPYKIIMHA M TEXHOJOTHUW B 00JIACTH BBIYMCIUTENbHOU TeXHHKH? 3. Kakue BBITOJBI
MOXET CYJIUTh U3MEHEHUE CTPATETUN KOPIIOPALIMHU B TPOU3BOACTBE BEIUMCIUTENbHON TEXHUKHU, B TOM YHCIIE
B YacTHU paCIIMPEHHs] ayTCOPCHUHIA U MPOJAXH JIMIEH3UH Ha MPOU3BOJCTBO KPUTUYECKHMX KOMIIOHEHTOB
OBM.



3amaual(. M300pa3ute nepapxuueckyro CTpyKTypy dpakraia Ha mpumepe co3gaHHou [IpaBurensctBom PO
KOPIOpaIMi HAHOTEXHOJOTHH (C HepapXUIeCKUMH YPOBHSIMH OTPACIh - XOJJIUHT - OpraHu3anus - Guiman -
OTJIEJ - COTPYIHUK) WJIM HHOM U3BECTHOM BaM MpuUMepe, B ToM uncie Ha npumepe PI'DY (PUHX).

3anayva 11. [lano:

[TocTostaABIe pacxoasl — S00 ThIc. py0. [lepeMeHHBIC pacXo/ bl Ha IUHUILY MPOAYKIIUH — 20 THIC. pyo.
[ena peanu3anuu eIUHUILI IPOTYKITUH — 25 ThIC. py0. KakoB MUHMMAaIIbHO HEOOXOUMBIN 00beM
NPOAYKIMHU JUIsSl BCTYIUICHUS IPEINPUITHS B 30HY PUOBUTLHOCTH?

3amaua 12. Ilena nponykuuu coctasisietr 2500 py0., a pearadenbHOCTE — 25%. UeMy paBHA ce0ECTOUMOCTD
NPOAYKIUH?

3amaua 13. CrouMocTh IpHOOpPETEHHOTO 000pyaoBaHus 26 ThIiC. py0. Pacxompl, CBA3aHHBIE C
npuobperennem obopynosanus, 10 Teic. py6. OcTaTouHas CTOUMOCTh 000pyaoBaHus — 18 ThIC. pyo.
I'onoBast Hopma amopTusanuu — 10 %. JIuHeiHbIi MeTOT B paMKax OyXraaTepcKkoi oTueTHOCTH. CKOJIBKO
MOJIHBIX JIET (PYHKITMOHUPYET 000pyIoBaHUE?

3amaua 14. Beipyuka ot peanuzanuu npoaykiuu 150 Teic. py0., 3aTpaThl Ha IPOU3BOCTBO M PEATU3AIINIO
npoxykiuu — 140 teic. py0. [Ipubsiis OT BHEpeanu3annoHHbIX onepanuii — 20 Teic. py0. [Ipudsuis o1
peanu3aliy UHBIX MaTepUalbHbIX LIeHHOCTeH — 15 ThIC. pyo.

Onpenenure peHTa0EIbHOCTD POAYKIUH.

3amaua 15. Texymuit o0beM peanuzanuu npoaykiun — 1250 en. Llena npogaku eIMHUIBI TPOAYKIIMH —
300 py6. I[Tepemennsie 3arpatsl Ha Bechb 00beM — 150 000 py6. [TocTosiHHbIe 3aTpaTel — 90 000 pyo.
Onpenenure 00beM IPOU3BOJICTBA, IPH KOTOPOM OpPTraHU3alUsS UMEETHYIEBYIO MPUOBLIb.

3anava 16. [IponsutroctpupyiiTe (CXeMaTU4YHO) KaK IMPH INOCTPOECHUU CHUCTEMBI YIIPABJIECHUS HUCIOJb3YETCS
INPUHIIKAI KOMIICHCAlIMOHHOTO YIPABIICHUS, HCIONb3ysd KaTErOpHH: aIrOPUTM KOMIIEHCALUH, aIrOPUTM
IIPOrpaMMbl YIPABIIEHUS, CUCTEMA YIPABICHUS, KOMIIEHCUPYIOLIEE YIIPABIEHHUE, BXOJI, BbIXOJI, COCTOSIHUE,
pPOrpaMMHOE YIpaBlIeHUE, 0ObEKT YIpaBICHUS, BO3MYIIICHHE.

3amaual7. [IpowmmtocTpupyiite (CXeMaTUYHO) KaK MPU MOCTPOSCHUU CHUCTEMBI YNPABICHUS HCIOIb3YyeTCs
MPUHIIAIT 3aMKHYTOTO YIPaBIICHUS, WCIOJNB3YS KATETOPUHU: CHUCTEMa YIpaBJICHHs, OOBEKT YIpaBJICHHUS,
BO3MYILIEHUE, YIIPABJIEHUE, COCTOSIHUE CUCTEMbI, U3MEHEHUS! BO BPEMEHHU COCTOSIHUSI CUCTEMBI.

3anaual8. M300pasute (cxeMaTHYHO) CUCTEMY YIIPaBJICHUS C aJanTallfei, UCIOIb3ysl KaTeroOpuu: CUCTeMa
yhpaBieHUs, 00bEKT yIpaBJiICHUsI, BO3MYILEHUE, YIIPABICHUE, COCTOSIHUE CUCTEMBI, YIIpaBJI€HUE, aITOPUTM
VIOpaBJICHUS, AJITOPUTM aJaNTallMd, KOPPEKIHUs VYIPABICHUS, CBEICHUS O IMpoleccax YIpaBIeHUs,
uH(popMmalus 00 00BbEKTE YIpaBICHUS.

3amaual9. PaccumTaiite MakcMMallbHO BO3MOXKHOE KOJHMYECTBO PAOOTHUKOB Ha KAXKIOM HEPapXUUYECKOM
YPOBHE YIIpaBJICHUS, €CJIM TAKUX YPOBHEH yIpaBJieHMs 5, a HOpMa yNpaBiIsieMOCTH paBHa 4.

3anaua2(. OmnpenenuTe BO3MOXKHBIN 00beM TOCTABOK HOBOM MPOIYKIUH (TOBapa) Ha pErHOHANbHBIN PHIHOK,
B TOM 4MCII€ JJIsl YJOBJIETBOPEHHS HEYJIOBJIETBOPEHHOIO CIpoca W JJis NEepeMaHUWBaHUS MOKYIMaTesei-
HOBATOPOB, €CJIA MTPOTHO3HpPYEeMasi EMKOCTh PhIHKA 332 BEIYETOM 00beMa TOBapa, BBO3UMOTO MOKYMATEISIMH C
Ipyrux pbiHKOB, cocTtaBisier 120000 en. ITocTaBUIMKH-KOHKYPEHTHI MPOJAIOT Ha PHIHKE COOTBETCTBEHHO
20000, 18000, 35000, 17000 en. anaornuHoro Tosapa. Jloas HOBaTOPOB CpeAy NMOKYIATENEH COCTaBISIET 8
%. BB03 anamormuHoro TtoBapa Ha pbeIHOK cocTaBisier 14000 en., a BeiBO3 - 18000 en. MecTHbrit
MIPOU3BOJUTENH TOBAPA BBITYCKAET U peau3yeT Ha MecTHOM pbiHKe 12500 exn. ToBapa.

3anava2l. Onpenenute A0IIO PbIHKA, KOTOPYIO MPEANPUITHEM MOXKET 3aHITh HA HOBOM (JIJ1S1 IPEIIIPUSITHS)
pPErMOHANILHOM pBIHKE, Mpejuiaras Ha HeM HOBbIM ToBap. llpenamonaraercs, 4To MpEANpPUSITHE MOMKET
MOJIHOCTBIO yJIOBJIIETBOPUTH HEYAOBIETBOPEHHBIN IJIATEKECIIOCOOHBIN CIIPOC U MEPEMAHUTh Y KOHKYPEHTOB
MOKYyTaTenei-HoBaTopoB. lIporHosupyeMass €MKOCTh pBIHKA 32 BBIUETOM OOBEMa TOBapa, BBO3HMOIO
MECTHBIMU MOKYTIATEISIMU C APYTUX PHIHKOB, cocTaBisieT 120000 exn. ITocTaBIMKH-KOHKYPEHTHI MPOAAOT Ha
peiake cootBerctBeHHO 20000, 18000, 35000, 17000 en. anamormyHoro ToBapa. Jlojisi HOBAaTOPOB Cpeau
MOKYyTaTenei coctapisieT 8 %. BBo3 aHaiormaHoro ToBapa Ha peiHOK coctasiseT 14000 en., a Beio3 - 18000
el. MecTHbIi TPOU3BOAUTENH TOBAPA BBIITYCKAET U peain3yeT Ha MecTHOM pbiHKe 12500 ex. ToBapa.
3amaua2?. I[lnanupyercss MOACpHU3AINS W3CIHS JJI TIOBBIIEHUS €T0 HAJeKHOCTH, YTOOBI UCIIOIH30BATh
NoJy4aeMble KOHKYPEHTHBbIE NpPEUMYIIEeCTBAa B TedeHue Tpex JieT. OOecnedynTbh HEOOXOIUMBIH YpOBEHb
HAJIe)KHOCTH MOYKHO JBYMSI BapuaHTaMu: 1) 3a cueT W3MEHEHHUs TEXHOJOTHMU H3TOTOBIIECHUS W3JEHs,
NPUMEHEHHUs HOBBIX KOMIUIEKTYIOIIUX, YTO COINPOBOKIAETCS yBEJIWYeHHEM cebectouMoctu Ha 18 % wu
3aTpaTamMH Ha MOJTrOTOBKY IIPOM3BOJICTBA B cyMMe 38 ThIC. pyO.; 2) 3a cueT NPUMEHEHHS] HOBOM KOHCTPYKIIUU
U3JIENHsI, YTO yBENUYHUT cedectomMocTh Ha 11 % u moTpeOyer NOMONHHUTENBHBIX 3aTpaT Ha MOATOTOBKY



MpOU3BOCTBA B cymme 85 Thic. py0. M3nenue npomasaim o 3558 py0., a n3aenre moBbITIEHHON HAIEKHOCTH
MOXeET OBbITh peann30BaHO Ha pbiHKe 10 4090 py6. mpu TakoM ke ToJ0BOM oO0beMe mpoaax - 132 Thic. mIT.
CebecroumocTh 0azoBoro m3aenus coctaBisuia 2910 py6. KoaddumueHT muckoHTUPOBAaHUS MOXKET OBITH
npussAT paBHbIM 0,2. O60CHOBaHa T MOAEpPHHU3aIMA (12 WIM HET) U KaKOB TOTOBOM JT0XOJl OT MPOJAX IO
0a30BOMY BapuaHTy U ABYM BapuaHTaM MOJAEpPHU3ALNN?

3amaua?3. [lnanupyeTcss MOIEPHHU3AMS U3ASIUS IS TIOBBIIICHHS €T0 HAJIeKHOCTH, YTOOBI MCIOJIL30BATh
MoJlyyaeMble KOHKYPEHTHBIE NMpEUMYyIIecTBa B TeueHUe Tpex jeT. ObecrneuyuTh HEOOXOAUMBIN YPOBEHB
HAJIe)KHOCTH MOYKHO JABYMSI BapuaHTaMu: 1) 3a cueT WM3MEHEHMsI TEXHOJIOTMU M3TOTOBIICHUS W3JENHS,
INPUMEHEHUS HOBBIX KOMIUIEKTYIOIIUX, YTO COIMPOBOXKIAETCS yBeIMueHueM cebectouMocTH Ha 18 % wu
3aTpaTaMy Ha MOATOTOBKY MPOU3BOACTBA B cyMMe 38 ThIC. pyO.; 2) 3a CUET NPUMEHEHHUsI HOBOM KOHCTPYKLIUU
U3JIeNusl, 4YTO yBenuuyuT cedbectonmocts Ha 11 % u morpeOyeT MOMONHUTENBHBIX 3aTpaT Ha MOATOTOBKY
MpOU3BOICTBA B cymme 85 Thic. py0. M3nenue npomaaim o 3560 py0., a u3aenre moBbIIIEHHON HAIEKHOCTH
MOXET OBbITh peann30BaHO Ha peiHKE 10 4400 py6. mpu TakoM ke TOJ0BOM oObeMe MmpoAax - 132 Teic. mIT.
CebecroumocTh 0azoBoro m3aenus coctaBisuia 2910 py6. KoaddumumeHT 1ucKOHTUPOBAaHUS MOXKET OBITH
npusaT paBHbM (0,2. UYemy Oyner paBeH YHUCTHIM AMCKOHTHPOBAHHBIA JIOXOJ IO KaXJIOMY BapHAHTY
MOJIEpHU3aIUN?

3anmaua24. [lnanupyeTcss MOICPHHU3AIMS U3SIHS IS TOBBIIICHUS €r0 HAJICKHOCTH, YTOOBI HCITOJIb30BATh
MoJly4yaeMble KOHKYPEHTHBIE NMPEUMYyIIecTBa B TeueHHe Tpex JeT. OOecrneuyuTh HEOOXOAUMBIN YPOBEHBb
HAJIe)KHOCTU MOYKHO JABYMSI BapuaHTaMu: 1) 3a cueT W3MEHEHHUs TEXHOJOTMU H3TOTOBJICHUS W3JEHs,
NPUMEHEHUS HOBBIX KOMIUIEKTYIOIIHUX, YTO COINPOBOXAAETCSA yBeludeHueMm cedbecrommoctd Ha 18 % u
3aTparamMy Ha IMOATOTOBKY MPOU3BOJICTBA B cyMMe 38 ThIC. py0.; 2) 3a cYeT IPUMEHEHUSI HOBOM KOHCTPYKIHH
U3JIEeNHsI, YTO yBeNUYHUT cebectoumocTh Ha 11 % u moTpeOyer NOMONMHUTENIBHBIX 3aTpaT Ha MOATOTOBKY
MIPOU3BOJICTBA B cyMMe 85 ThIC. py0. M3nenue nponasanu o 3560 py0., a u3/ienue moBhIIICHHON HAICKHOCTH
MOKET OBITh peann3oBaHO Ha pbiHKE 10 4400 py6. mpu TaKOM ke roJJOBOM 00beMe Mpoaax - 132 Teic. mT.
Cebecronmocth 0azoBoro m3menust coctaBisiia 2910 pyo. KosddummeHT TCKOHTUPOBAHUS MOKET OBITH
npuHAT paBHbIM 0,2. Kakoil BapuaHT OKaXeTCs MPEANOYTUTEIbHBIM (TICPBBIA WM BTOPOW BapHaHT
MOJIEPHU3ALIMM) U HACKOJIbKO YBEJIMYMUTCS JUCKOHTHUPOBAHHBIM J0OXOJ IO CpPaBHEHHIO € 0a30BbIM
BapuaHTOM?

3anauas. Ilpenmpusitie peaan3oBalo MEPONPUATUS MO YCKOPEHHIO OCBOCHMSI HOBOW NPOAYKLUHU -
TEXHOJIOTUYECKOro anmnapara. [Ipx 3ToM Tpya0eMKOCTh U3TOTOBJIEHUS amnapaTa 6buta cHuxkena co 100 go 70
HOPMO-YacoB, IPOEKTHBIN r0/10BOM BhIIyCK anmnapaTos - 600 mT. bbut cokpaliieH 11K BbIX01a Ha TPOEKTHYIO
MoITHOCTH (rofoBoil Beimyck 600 mr) Ha 30 % (mpomopuHMOHaTbHOE HapallMBaHHE OObeMa BBITyCKa
npoaykuun). [lepemennsie pacxonsl Ha 1 anmapat coctasuin 1300 py6., moctosuubie - 150000 py6. B rox.
Ha xakyro BenmunHy Obljla COKpallieHa TPYAOEMKOCTh TO0BOM MPOrpaMMBbl BBIITyCKa MPOJYKIIUN U CKOJIBKO
JIOTIOTHUTEJIBHBIX allapaToB MOXKHO BBIITYCTHTH 3a roj1?

Kpurepun oneHuBanus:

B Teuenme CeMECTpa CTYACHT MOXKCT BBIIIOJIHUTH 4 PACUCTHBIC 3aaa4u. 3a KaXa0€ TpaBUIIBHO
BBINIOJIHEHHOE 3aJlaHMe CTYAEHT Moiy4daeT 5 OamioB. 3a 3a/1ady, BBINOJIHEHHYIO C OIIMOKAaMH, CTYJEHT
nosyyaer 1-4 Oammna. 3a HEBBINONHEHHYIO 3aaady — 0 OamioB. BbIONHHUB MpaBWIIBHO HEOOXOIMMOE
KOJIMYECTBO MPAKTUUYECKHUX 3a/a4, CTYJeHT CyMMapHO 3apabateiBaeT 20 0a/1/10B.

3 MeToau4yecKre MaTepuaJibl, ONpee/isauye npoueaypbl OeHUBaHUS 3HAaHUM, YyMEHUH,
HABbIKOB U (MJIK) ONbITA AeATe/IbHOCTH, XapaKTepPU3YyILHUX 3Tanbl OPMUPOBAHUSA
KOMIIETEHIU I

IIpornetypsl OlleHUBaHMSI BKJIFOYAIOT B ¢€0s TEKYIMI KOHTPOIb M IPOMEKYTOUHYIO aTTECTAIHIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C HCIOJB30BAHUEM OLIEHOYHBIX CPEJCTB,
IIPEJICTABICHHBIX B II. 2 JaHHOTO NMPWIOKEHHUA. Pe3ynpTaTsl TEKYIIETO KOHTPOJISI JOBOASTCS 10 CBEACHMS
CTYJEHTOB JI0 TPOMEXYTOYHOM aTTeCTaIiH.

IIpoMeskyTOoUHast aTTECTALUS IPOBOIUTCA B (hOpME IK3aMEHa.

OK3aMeH MpPOBOJUTCS M0 PACHUCAHUIO IPOMEXKYTOUYHOM aTTecTallul B IHCbMEHHOM BHJIE.
KonmnuecTBo BonpocoB B 3a1aHUU — 3, U3 KOTOPBIX 2 TEOPETUUECKHUX BOIIPOCA U3 BOIPOCOB K 3K3aMeHy U |



3aJa4a U3 pacyeTHbIX 3a7a4u. [IpoBepka OTBETOB U OOBSIBICHHE PE3YIbTaTOB MPOU3BOAUTCS B IEH dK3aMeHa.
Pe3ynbTarhl aTTECTAllMK 3aHOCSTCS B BEIOMOCTh U 3a4E€THYIO KHUXKKY CTyAeHTa. CTyIeHTbI, HE MPOILIEIINE
IPOMEXKYTOUHYIO aTTECTAllMIO MO TpaduKy, JOHKHBI JTUKBUIMPOBATH 33J0JDKEHHOCTh B YCTAaHOBJICHHOM
MOpsIZIKE.



[Tpunoxenue 2

METOAUYECKHUE YKA3AHUA 11O OCBOEHUIO JTUCHUTIJIMHBI

VY4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:
- JIEKLUU;
- IPaKTUYECKUE 3AHSITHS;

B Xo/1e NEeKIIMOHHBIX 3aHATUN PacCMaTPUBAIOTCS Pa3IMYHbIE TEOPETUUECKHUE BOIPOCHI U AAOTCS
MPaKTUYECKHE PEKOMEHIAIMU 110 OBJIAJICHUIO HABBIKAMM OLICHKH PEAJIbHbIX HECTAHJAPTHBIX CUTyallull B
OpraHu3alysaX 3APAaBOOXPAHEHUS WM TPUHATHSA YIPABICHUYSCKUX pEIICHUH, NpueMaMH M CIOocoO0amu
SKOHOMHUYECKOI'O U CTPATETMYECKOr0 aHaIM3a MOBEICHUS OPTaHU3alUi, a TAKXKE JTal0TCSl PEKOMEHIalluU
JUISL CAMOCTOSITENIbHON PabOThI M MOATOTOBKE K MPAKTHUECKUM 3aHITHUSM.

B xonme mpakTHyecKMX 3aHATUH yIIyOJSIOTCS M 3aKpEIUISIOTCS 3HAaHWsS CTYAEHTOB IO PAIy
PacCMOTPEHHBIX Ha JIEKIMSIX BONPOCOB, pa3BUBAIOTCS HABBIKM JUArHOCTHKU OW3HEC-TIPOLIECCOB
OpEANpUATHIA U OpraHu3aluu, pa3paboTKU CTpaTeruil ynpaBieHus OU3HeC-IPoLecCaMH.

[Ipu noAroToBKE K NPAKTUYECKUM 3aHATUAM KaXKIbIHA CTYJEHT JOJIKEH:

— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTHI JEKIUl;

— MIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOi TeMe.

Bonpocel, He paccCMOTpeHHbIE Ha JIEKIMSIX U MPAKTHUYECKUX 3AHSTUSX, JOJDKHBI OBITH H3YyUEHBI
CTYACHTaMH B XOJE CaMOCTOSTEIbHOM paboThl. KOHTponb caMocTosTeNbHON pabOThl CTYIEHTOB HaJ
yueOHOW mporpaMMmoil Kypca OCYHIECTBIISETCS B XOJleé  3aHATHI mocpencTtBoM ompoca. B xoxe
CaMOCTOSITENIbHOW PabOThl KaXAbI CTyJeHT 00s3aH NpPOYUTaThb OCHOBHYIO MU 10 BO3MOXHOCTU
JIOTIONIHUTEIBHYIO JIUTEpaTypy IO H3y4aeMOW TeMe, JOMOJHUTh KOHCHEKTHI JIEKIMH HEJOCTaIoUUM
MaTepHajoM, BBIIUCKAMH W3 PEKOMEH/IOBaHHbBIX MEPBOUCTOYHHUKOB. BBIIETUTh HENOHATHBIE TEPMMHBI,
HaliTH MX 3HAUEHUE B SHUUKIIONEINYECKUX CIOBAPSX.

[Ipu peanusanuu pa3iauyHBIX BUAOB Y4eOHOW paboOTBl MCHONB3YIOTCS Pa3HOOOpa3HbIE (B T.U.
MHTEPAaKTUBHbBIE) METO/IbI O0yUYEHUS], B YaCTHOCTH:

- UHTE€pPAKTUBHAs 10CKa JJI NOATOTOBKU U MPOBEACHUS JIEKIMOHHBIX U CEMUHAPCKHUX 3aHATUH.

JJ1s TOATOTOBKH K 3aHATUSAM, TEKYIIEMY KOHTPOJIIO U IPOMEXYTOUYHOM aTTeCTalluu CTYJAEHTHI MOTYT
BOCIIOJIb30BaThCs AJIEKTPOHHO-OMOIIMOTEUHBIMM CHCTEMaMU. Takxke oOydaroliuecsi MOTyT B3ATh Ha JIOM
HEOOXOIUMYIO JHMTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOW OMONIMOTEKM WM BOCIOJIB30BaThCS
YUTAJIBHBIMU 3aJIaMU.
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