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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|{popmupoBanue y CTyI€HTOB KOMILIEKCHOTO IPEJICTABICHHUS O MPOOIeMax pa3BUTHSI COBPEMEHHOTO MEHEDKMEHTA, ONPEACIISTIOLINX
JaJIbHeHIee pa3BUTHE YIIPABICHUECKON HAYKH, a TAKXKE METOJ0B M HHCTPYMEHTOB IIPAKTUYECKOTr0 MEHE/PKMEHTA.

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHUS JUCITUIIJINHBI

IIK-1:Cnoco6eH ynpaB/jaTh H3MEHEHHSIMU B OPTAaHH3ALUHU C y4eTOM TPpaHcopManuy BHEIIHeH cpeabl

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

- COBPCMCHHBIC KOJIMYECTBCHHBIC M KAYECTBEHHBIC METO/IBI, HCIIONIB3yeMbIC IPH MPOBEICHUH MIPUKIIAJHBIX HCCICIOBAHUI B MEHEIKMCHTE H
yIpaBiIeHHH OU3HEC-TIPOIIECCAMHU, @ TAKXKE MOJXOIbI K TIOATOTOBKE aHATUTHICCKIX MAaTEPHUAIIOB, XapaKTEPU3YIOIINX Pe3yIbTaThl
MPOBEJIEHHOTO MCCIIEI0BaHus (COOTHECEHO ¢ MHAMKaTopom TTK-1.1).

YMeTb:

- IPUMEHSTH KOIMYIECTBCHHbIC 1 KAYECTBEHHBIC METO/IBI [IPH POBEICHHUH MTPUKIIAJHBIX HCCICIOBAHUI B MEHEIKMCHTE U YIIPABICHUH
OU3HEeC-TIPOIECCaMH, a TAK)Ke MOIXO0/IbI K MOATOTOBKE aHATUTHYSCKUX MATEPHAIOB, XapaKTePU3YIONINX Pe3yIbTaThl IPOBEACHHOTO
uccrenoBanus (CooTHeceHo ¢ nHaukaropom I1K-1.2).

Baagerb:

- KOJINYECTBEHHBIMH M Ka4€CTBEHHBIMU METOIaMH, UCIIOJIB3yEMBIMH IIPU [IPOBEICHUN IIPUKIAJHBIX UCCIICIOBAHUN B MEHEDKMEHTE U
yIIpaBJICHHH OH3HEC-TIPOLIECCAMH, & TAKKE MOAX0JaMH K IMOATOTOBKE aHATUTHYCCKUX MATCPHAIIOB, XapAaKTEPH3YIOLIUX PE3yIbTaThI
MPOBEJICHHOTO MCCIIE0BaHMs (COOTHECEHO ¢ uHauKaTopoMm TTK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Paznen 1. CoBpeMeHHasi mapagurMa MeHeIKMeHTa

Ceme Komneren-
Yacos Jlutepatypa
cTp 10701

Ne HaumenoBanue TeMbl / Bua 3ansitust

1.1. CoBpeMeHHasi mapajurmMa ymnpapieHHsS M MEXAyHapOAHBIC TCHACHIMH.
MupoBbie KOHIECIIUHN YIPaBICHHUS. AHAIN3 CICHU(DUKH PEan3yeMbIX B
COBPEMEHHOM MHpE IapajurM ynpasieHus (ucrons3osanue Libre Office)

1.2. Cucrema B3rJIsI0B Ha yrpasieHue npeanpustusimu B Poccun. Coueranne
PBIHOYHBIX M  aJIMHHUCTPATHUBHBIX METOJOB ympaeieHus. OCHOBHBIC
TEHACHLMH B Pa3BUTHU yrpasicHus. COBPEMEHHbBIC MOJIEIH MCHEDKMEHTA U
UX OCOOCHHOCTH. MEXIYHApOAHBIH OIBIT YNPaBICHHUS JCSITEIbHOCTHIO JI1.2,J11.4,J11.3, J11.1,
1.1 |kommepueckux kommanwuii (ucronn3oBanue Libre Office). 1 2 MK-1 JI1.5, J11.6, J12.1, J12.3,
1.3. Pa3zpaboTka TpPOrHO30B pa3BUTUS  JENOBOW  cpedbl. MeToabl J12.2
NPOrHO3UpOBaHusl. [IperMyIecTBa M HeJOCTATKH UCIIOIb30BAHUS BPEMEHHBIX
psinoB. MeTos ClieHapueB, IPEUMYIIECTBA M HEJOCTAaTKH METOJa CLCHAPHCB
(ucmonms3oBanue Libre Office).

1.4. TporHo3sl u cueHapuu. CueHapHOe NporHo3upoBanue. Pazpaborka
CIICHApHBIX IPOTHO30B. CHONIB30BaHHE CLCHAPHOTO IMPOTHO3HPOBAHUS B
CTpaTernyeckoM mianupoBanun (ucrnonn3osanue Libre Office). / Tp /

DKCIIEpTHBIE OMPOCHI, LS UCIIOJIL30BAHUS B MCCIICIOBAHUIX PBIHKA. BubI
9KCHEPTHBIX OHpPOCOB, Moadop skcreproB. OOpaboTka pe3yabTaToB
9KCHEPTHBIX  OnpocoB. llenn  MCHONB30BaHHS  DKCIEPTHBIX — OMPOCOB,
NperMYNIeCTBa M HenocTtaTku Mertona. / Cp /

J1.2,J11.4,J11.3,J11.1,
1 14 IK-1 JI1.5,J11.6,J12.1, J12.3,
J2.2

1.2

1.1. CoBpeMeHHas nmapaaurMa yrnpaBJIeHHs U MUPOBBIE TEHICHLUHN Pa3BUTHs
MeHe/kMeHTa. [IOHATHEe NapaJurMbl yOpaBlieHHs. MUpPOBBIE KOHIETIHU
ynpasineHus. Cucrema B3IJIAJIOB Ha yIpaBlieHHE mpennpustusMu B Poccuu.
CoueTaHue pPHIHOYHBIX W  AJAMHHUCTPATHBHBIX METOHOB  YIIPABJICHHUS.
OCHOBHBIE TEHACHIMH B pa3BUTUM yrpasieHHus. COBpEeMEHHbIE MOJAEIH
MEHE/KMEHTa M HX OCOOEHHOCTH. MeXIyHAapOAHBIN ONBIT yHpaBICHUS
KOMITaHUSIMA

1.2. TlporHo3zupoBanue JenoBoil cpeapl. [loHsATHE W HEOOXOIUMOCTH
IIPOTHO3MPOBAHMS J1eI0BOM cpeabl. Buasl nporHo3upoBanus. KayectBeHHoe u
KOJIMYECTBEHHOe  HporHosupoBanue. ComuansHoe W MOJIUTHYECKOE
IIPOTHO3UPOBAHUE. OcobeHHOCTH IPOTHO3UPOBAHUS MaKpOCpPeabl.
[Iporuo3upoBaHne HaydyHO-TEXHHYECKOTO Iporpecca. Meronsl pacuera
MHJIEKCAa MHHOBALIUOHHOTO Pa3BUTHUA.

1.3.TIpo6nembl OpraHu3aliy IIaHUPOBAHUS JESITEIBPHOCTH KOMIIAHUN Ha

J1.2,J11.4,J11.3,J11.1,
1 2 IK-1 JI1.5,J11.6,J12.1, J12.3,
J2.2

13




OCHOBE MEXJyHapogHoro onbiTa. Cucrema 1iaHoB. OcobeHHOCTH
COCTaBJICHUS CTPaTErHuecKoro IUIaHA. IIpoGiremsr peanuzanuu
crparteruueckoro rmiana. Ciryx0bl cTpaTeruuaeckoro pa3ButHs. LlenTpanuzarus
U JeMoKpaTu3auus IuiaHupoBaHus. OcoOeHHOCTH pa3pabOTKM W aHaIHM3a
ou3Hec-11aHoB. [Ipo0ieMbl OM3HEC- TNIAHUPOBAHUS B POCCHUCKUX KOMITAHHSX.
OCOOCHHOCTH IIJIAHUPOBAHUS JEATEILHOCTH BHEIIHETOPrOBOM KOMITAHHUH.
MesxayHapoJHbIe TeHICHIIMN Pa3BUTHS IUIAHUPOBAHUS.

1.4. TlpoGnembl ympaBlIeHUsS W3MEHEHUSAMH [IpeANOCHIIKA HW3MEHCHHM.
IMoaxompl k  ynpaBneHuro m3MeHeHMsMH.  [IuddepeHuupoBanHoe U
HMHTETPUPOBAHHOE yIIpaBlieHnEe n3MeHeHUIMHU. CONPOTHUBIIEHUE U3MEHEHUSIM U
METOIBI €ro mpeojaoseHus. BozmeilicTBrme Ha COMPOTHUBICHHUA. MeETOBI
[IPEOJIOJICHNSI ~ CONPOTHBIEHUS H3MeHeHHsAM. CTpaTeruss CHCTEMHOTO
BMeIIaTeIbCTBA U € IIPUMEHEHHUE. YTpaBlieHue U3MEHEHHSAMU B POCCHUHCKUX
OpraHu3alygax. YTpaBlieHHEe U3MEHEHUSIMH B MEKAYHAPOJHBIX KOMIIAHUAX /
Jlex /

O1eHKa HHHOBAITMOHHOTO MOTEHIINAIa KOMITAaHUHA. MeTOoIbl pacucTa HHICKCOB

J1.2,J11.4,J11.3, J11.1,

1.4 |uHHOBAIMH. Mertoauka HUHCEA/, METOJIMKA, OCHOBaHHas Ha| 1 18 IIK-1 JI1.5, J11.6, J12.1, J12.3,
MIPOTHO3MPOBaHUM TeH IeHIni pa3sutus. / Cp/ 2.2
[Tpobnems! ynpasnenust uaMeHeHussmMu [Ipeanocsuiku namenenui. [lonxoapr k
yhpaBieHH0 u3MeHeHusMH. [uddepeHnpoBaHHOE W HHTETPUPOBAHHOE
ynpasiieHHe u3MeHeHUsMHU. CONpOTHBICHHE W3MEHEHUSM W METOJABI €ro JI1.2,J11.4,J11.3, JI1.1,

1.5 |npeomonenus. BoszaeiicTBue Ha comportuBieHus. Meroasl mpeomonenus| 1 2 IIK-1 JI1.5, J11.6, J12.1, J12.3,
COMPOTHUBIICHUST M3MEHEeHHsIM. CTpaTerusi CUCTEMHOTO BMELIATENbCTBA M €€ 2.2
NpUMEHEHHe. YTpaBlieHHe W3MEHEHMSIMH B POCCHICKHX OpraHW3alusX.

VYnpasieHre U3MEHEHUSIMH B MEXIYHAPOIHbIX KoMmaHusax / Jlek /

1.5. IlnanupoBaHue pabOTHl KOMIIAHUM Ha OCHOBE MEXIYHAapOJHOTO OIbITA.

Cucrema tanos (ucnons3oBanue Libre Office).

OrneHKa MHHOBAIIMOHHOTO TIOTEHIIMAIa KOMIIAaHUU. MEeTObI pacueTa HHJIEKCOB

nuHoBarmid. Mcnoms3zoBanne meromunkn WHCEAJ] (ucmonmb3oBanme Libre

Office).

1.6. IlmanupoBaHWe W3MEHEHHU B MACSITENPHOCTH KOMIIAHHWNA. YTIpaBJICHHE 1.2, 7114, 711.3. J7T1.1
W3MEHEHUSMU B MEXIYHApOAHBIX KOMIAHMIX. AHamu3 Iieyell M3MEHEHMs e S A 1 T A

16 ! AyRapol u H 1| 2 NK-1 7115, J11.6, J12.1, JI2.3,
CTpaTeruii M crnenudUKH AesITeIbHOCTH KOMIIAHUH, aHaJIH3 ePCIeKTHBHOCTH 2.2
OCHOBHBIX BapHaHTOB U3MeHeHuit (ucnons3oBanue Libre Office). '

1.7. OTHOWIEHWE TIepcOHAJa KOMNAHWH K BHEIPEHHIO CYIIECTBEHHBIX

W3MEHEHUH B OpPraHU3allMOHHYIO CTPYKTYPY M OPraHH3alUI0 ACATEIbHOCTH

kommanuil. [IpeomoneHne cONMpOTHBICHUS W3MEHEeHWsM. BoszaeiicTBre Ha

COMpPOTHBIICHHE. YTPaBICHUE H3MEHCHUSMH B POCCHHCKUX OpraHM3alusixX

(ucmonms3oBanwe Libre Office). / Ip /

Pa3paboTka OCHOBHBIX BAPHAHTOB H3MEHEHNH OPraHU3al[HOHHON CTPYKTYPHI U

cnenuduky AeATeIbHOCTH KommaHuil. IIpornosuposanue 3¢ GeKTUBHOCTH JI1.2,J11.4,J11.3, J11.1,

1.7 |usmenenuii. IlocTpoeHue cuCTeMbl KpuTepueB oleHkH 3ddextuBHocTn| 1 16 [K-1 JIL.5, JI1.6, J12.1, JI12.3,
TUTAHUPYEMBIX U3MEHEHHUIA, aHamm3 NEePCIEKTUBHOCTH KaXJ10TO 2.2
cTpaTeruueckoro Bapuanra. (ucross3oBanue Libre Office). / Cp /

Cytp metomonoruu SADT. Mnentuduxanus QyHKIHMOHATIBHONW CTPYKTYPHI 1.2, 711.4. 711.3. J11.1
00beKTa, MPOU3BOIUMBIX UM JEUCTBUN WM CBS3M MEXKIY dTUMU JIEHCTBUSMU. T S A A

1.8 » TPOM3BOA n Ay A 1 8 MK-1  [J11.5, J11.6, J12.1, J12.3,
[IpuMeHeHne ATOH METOJOJNIOTHH Uil MPAKTHYECKOTO HCCIICIOBAHUS CUCTEM 122
MeHemkMenta. / Cp / )

AHanmu3 CHUCTeM YNpaBJICHHUS NESATEIBHOCTBIO COBPEMEHHBIX KOMMEPYECKHX
kommanuit. [locTpoeHMe CHUCTEMBl KpHTEpHEB OLEHKH 3()hEeKTHBHOCTH 1.2 0114 7T1.3. 7111
CHCTEMBI YIIpaBJIeHUs. AHAIN3 pean3yeMoro KoOMIIaHuen (pyHKIMoHana U ero o T )

19 yip N by 1| 6 NK-1 7115, J11.6, J12.1, J12.3,
pacnpeneNieHnsT MEXIy MoApasieneHusMu KoMmnaHuu. OLeHKa YpOBHS 122
HaJIe)KHOCTH (QYHKIIMOHHPOBAHHMS CHCTEMBI yIipaBiieHus (Kcronb3oBanue Libre ’

Office). /Cp/
Pa3nen 2. CoBpeMeHHbIe TEXHOJOTUH MeHeI)KMeHTAa
Ceme KomnereH-
Ne HanmenoBanue TeMmbl / Bua 3ansitus Yacos Jlutepatypa
cTp L1050}
VYupasienue cutyanusiMu. OcoOeHHOCTH YIIPaBICHHS CUTYalUsIMU B YCIIOBHUSIX 1.2 7114, T1.3. 7111
HW3MEHEHUS KOHBIOHKTYPBI bIHKA. Ynpasnenue COLIMAIbHO- T S A 1 A A
2.1 P P P . 1| 2 NK-1 7115, J11.6, J12.1, JI2.3,

TICUXO0JIOTHYECKUM KJIMMATOM KOJUIeKTHBa. OCHOBHBIE (baKTOpBI, BJIMAIOIIMEC HA
9TOT IIpoueccC. MeTtoabt HU3YyUCHUS COIUAIIBHO-

2.2




MCUXOJIOTMYECKOro  KiauMata. IIpoGiembl ympaBieHus HeGopMalbHBIMU
rpynnamu. / Jlex /

2.2

2.1. AHanu3 TMHAMUKY BHEUIHEH cpe/ibl BeAeHus nesTenbHocTd. PaspaboTka u
OIIGHKa CIEHapueB pa3BUTHUA CUTYallud U  KOHBIOHKTYPBI  pBIHKA.
[InanupoBaHue  ympaBlieHHS  CHTyalUsIMM B YCJIOBHSX  W3MEHEHHUS

KOHBIOHKTYPBI pBIHKA. Onenka 3(hdEeKTUBHOCTH TMOTEHIUAIIbHBIX
CTPATETUYCCKUX BApPUAHTOB pE€arupoOBaHUsA KOMIIaHHUU (I/ICHOJ‘ILSOBaHI/Ie Libre
Office).

2.2. MeTto/ bl M3y4eHHsI COUUABHO-TICUXO0JIOTHYECKOr0 KIIMMaTa B KOJJICKTHBE.
Vcnonb30BaHne COIMOMETPHM, HWHTEPBBIO, TECTHPOBAHWS, HAOIIOJCHUS,
SKCHEPUMEHTa, POJIEBBIX HIP, aHKETHPOBaHMA. M3ydeHHE MEKIMYHOCTHBIX
OTHOIIIEHHH Ha OCHOBE NPHUMEHEHHs CTPYKTYpPHOTO aHajHM3a MajbIX TIPYIIL
DopMyupoBaHUE BBIBOJIOB O COCTOSHHUHM COIMAIbHO-TICHXOJOTHYECKOTO
KiauMara B koiutekTuBe (ucmosb3oBanune Libre Office).

2.3. Cinusnue/nmpuoOpeTeHHe KOMIIaHUH, CTpaTerHYecKhe albsSHChI, Kak
WHCTPYMEHTBl CTPAaTETMYeCKOro pas3BUTHA Ou3Heca. AHaIM3 BHEIIHHX U
BHYTPEHHUX (AKTOPOB, MOOYXIJAIOIIMX MEHEIKMEHT K (HOPMHUPOBAHHUIO
CTpaTeTNUecKuX aJbsSHCOB. I[lmaHMpoBaHWE OOPa30BaHUS CTPATETHUECKUX
anbsHCOB. Pa3pabotka crparernn GpopMUpOBaHHUS aJbsIHCOB (HCIIOJIB30BAHUE
Libre Office).

2.4, Pa3paboTka CHCTEMBI KPHTEPHEB OIICHKH KOHKYPEHTOCIIOCOOHOCTH
YYaCTHHKOB  KOHKYPEHTHOH  OOpBOBL.  MEXaHH3MBI  KOPPEKTHPOBKH
KOHKYPEHTOCIIOCOOHOCTH ~ KOMIIAHMH  Ha  OCHOBE  (DOpMHUpPOBaHHUS
CTPaTErHuECKUX aJIbIHCOB. AHAJIM3 KOHKYPEHTOCIIOCOOHOCTH CTPATErHYeCKUX
anbsiHCOB (Mctons3oBanue Libre Office).

2.5. IIporHozupoBanue 3(P(HEKTHBHOCTH  CTPATETHMYSCKUX  AJIbSHCOB.
OObenuHeHne (UHAHCOBBIX, HAYYHO-TEXHHMYECKHX W TPYHAOBBIX DPECYpCOB
KOMIIaHU#, Kak ocHOBa A((GEKTUBHOCTH CTPATETHYECKUX  aJIbSHCOB.
JlocTikeHHe CHHEpreTn4eckoro d¢¢ekTa Ha OCHOBE '"DKOHOMHUH OT
Macmitaba", JOCTylma Ha HOBBIC PBIHKH, TUBEpPCH(HKAIMH MPOHM3BOJICTRA,
WCIIONB30BaHMs "HOBBIX" aKTHBOB, BKIouas Know-how, Toprosbie mapkw,
kaHansl cOblta  (Mcnons3oBanue Libre Office).

2.6. Pa3zpaborka kopmopaTtuBHEIX cTpareruii. @®opmymupoBanue memnei
pa3BUTHS KOMIIAHMH, OpTaHH3alusi Ipolecca pa3paboTKH KOpPIOpaTHBHOU
cTparerunt. BeIOOp HCTOYHMKOB HHQOPMAIIMK U HHCTPYMEHTapHsl pa3paboTKu
KOPIOPAaTUBHOI CTpaTeruy. AHanu3/peBU3Hs CYIIECTBYIOIIUX HaNpaBICHUH
JIeITETLHOCTH, BEIOOP HOBBIX Hampasjenuii (ncrmoas3osanue Libre Office).
2.7. Paszpabotka OusHec-ctpateruii. QPopMmynupoBaHHe Ieled pa3BUTUA
KOMITaHWH, OpTaHM3alMs mpolecca pa3paboTKu OH3Hec-CcTpaTerud. Brioop
HCTOYHUKOB HH(OPMAIIMU U UHCTPYMEHTapHsl pa3paboTKu Ou3HeC- CTpaTeruu.
Beibop Tuma 6a3oBoii OumsHec-ctpaterun mo M. Iloprepy, pa3paboTka
KOMIUTEeKca (DYHKIIMOHANBHBIX cTpaTerui (ucnonb3oBanue Libre Office).
2.8.Mcmonp30Banne METOIOB MaTpuaHOro ananusa (Marpuisl BKT', AD Little,
Shell/DPM) nipu pa3paboTke KOPIOPATHBHBIX CTPATETHil U OU3HEC- CTPATETHIA.
®dopMupoBaHHE KOMIUIEKCA HWHCTPYMEHTOB pa3pabOTKH KOPIOPATHBHON
CTpaTeruy, a TaKXKe MOCIEAOBATEILHOCTA MPUMEHEHUSI STHX MHCTPYMEHTOB.
dopMmupoBaHHEe KOMIUIEKCa HHCTPYMEHTOB Pa3paboTKH OHM3HEC-CTpaTeruw, a
TakxKe MOCJIeIOBATEILHOCTH MPUMEHCHUS ITHX WHCTPYMEHTOB
(ucmonws3oBanue Libre Office).

2.9. Pa3zpabotka conepxaHusi OU3HEC-TIPOIECCOB KOMMEPYECKOH KOMIaHHH.
AHanm3 coiepxaHus OusHec-cTparerud, QopMupoBaHue QyHKIHOHaIA
KOMIIAaHUM B KayeCTBE MHCTPYMEHTAa pealu3allii OW3HEC- CTpaTerHu.
Pacnipenenenue ¢GyHKIMOHANIA MEXIy MOAPA3IeNCHUSIMU KOMIIAHUH, BBIOOD
bopMm peammzamuu  Kaxaod GyHkmum. Pa3paboTka WHCTPYKUIWHA IS
MEHE/DKMEHTA/TIEpCOHaNa, XapaKTepU3yrIux (HopMy peanu3alud Kakaoh
(bYHKIMH Ha KXIOM 3Talle KaKI0ro ousHec- mpoiecca (ucmoib3oBanue Libre
Office) /IIp /

IK-1

JI1.2,J11.4,J11.3,J11.1,
JI1.5,J11.6, JI2.1, J12.3,
2.2

2.3

[Iporuosuposanue 3G PEeKTUBHOCTH ynpaBJlieHUs COLIMANIbHO-
NICHXOJIOTHIECKUM  KiuMatoM.  DakTopbl,  Ompeaessiomue  odmiee
9MOLIMOHAIBHOE  COCTOSIHHE  COLMAJIBbHO-TICHXOJOTHYECKOT0  KIMMATa,
HACTPOCHHE, CAMOYYBCTBHE M pPabOTOCHOCOOHOCTh UICHOB KOJUICKTHBA.
OCHOBHBIE OOBEKTHBHBIC U CYOBEKTHBHBIC (TICHXOJIOTHUECKHUE) IOKA3aTeIH
YPOBHSI Pa3BUTUS COIMAIBHO-TICHXOJIOTHYECKOTO KIMMara B KOJUICKTHBE
(ucmonbzosanue Libre Office). / Cp /

IIK-1

JI1.2,J11.4,J11.3, JI1.1,
JI1.5,J11.6, J12.1, JI2.3,
J2.2
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2.2.  MexnyHapoaHble  CTpaTeTMYECKHE  albsSHCBI B COBPEMEHHOM
MeHeKkMeHTe. [IOHSATHE MEXIYHAPOAHBIX CTPATETHUECKUX aNbSHCOB U
(dakTopsl Ux oOpa3zoBaHusi. OCHOBHBIC STalbl 0OpPa30BaHUS CTPATETHYECKHUX
anbsHCOB. DOPMBI MEXKIYHAPOIHBIX CTPATETHYECKUX ANBIHCOB. OCOOCHHOCTH
aJbsTHCOB B POCCHHCKOM dSKoHOMHKe. CTpaTermdeckue aibsHCHl U
KOHKYpeHIMsl. TeHICHIMUA Pa3BUTHA MEXKIYHAPOAHBIX CTPATETHISCKUX
AJBSHCOB.

2.3. Crneunduka CTpaTernueckoro ypapieHUs! IesTEIbHOCTHIO COBPEMEHHBIX
KOMMepuecknx KommaHuil. Kiaccudukanum moaxoqoB K OpraHH3aliiu
CTPATEruuecKoro IUIaHUPOBaHUs. [IpeMMylecTBa M HEJOCTATKH KaXIOro
noaxona. BO3MOXXHOCTH COBEPLICHCTBOBAHHS IOAXOJOB K OpraHHU3aIlluu
CTPATErnuecKoro IUIAHUPOBAaHHMS B PEAITbHOH MpPAaKTHKE CTPAaTerHYecKoro
YIpaBICHHUsI KOMMEPUECKO# AeATETbHOCTHIO.

2.4. OnucaHue CTPYKTYphI JAEATEILHOCTH KOMIAHHWW MpPU MOMOIIU OH3HEC-
mpoleccoB. BricTpanBanne (yHKIHMOHATa KOMIIAHMM Ha OCHOBE aHajIH3a
Om3Hec-cTparerny. Pacnpenenenue (QyHKIMOHaNa MeXIy HOApa3IeleHUSIMU
KOMITaHUH, BBIOOp (hopM peanuzanuu Kakaoi GyHKIUHM (Ha KaXIOM 3Tare).
Wnentudukanus u paspaborka 6usnec-mporeccos / Jlek /

IK-1

J1.2,J11.4, J11.3,J11.1,
JI1.5,J11.6, JI2.1, J12.3,
2.2

2.5

DopcalT-TeXHOJIIOTMU B PELIEHUH U IIPOTHO3UPOBAHUU CIIOKHBIX MPOIECCOB
ynpasnenus. Cytb ¢opcaiita, mpuMepbl TPUMEHEHHUS 3TOW TEXHOJOTHH IS
pemienus  npobimeM  MeHekMeHTa.  DopcaiiT, Kak  JKCIIEPTHOE
NPOTHO3MPOBaHWE,  BKJIIOYAIOIlee  IUIAHUPOBaHHE W peajH3alfio
COCTaBJIEHHOro IUTaHa. lcmonb3oBaHHE B CTPYKType dopcaiita aHammuza
OCHOBHBIX (DYHKIMI YIpaBieHUs - TIAHUPOBAHMsI, KOHTPOJIS, OpraHU3allii 1
npuHsarue pemenuil. / Cp /

IK-1

J1.2,J11.4, J11.3, J11.1,
J1.5,J11.6, JI2.1, J12.3,
2.2

2.6

Meroabl TOCTpOeHUs (PYHKIHOHATBHBIX JHATPAMM, HATPAMM BIHSHUS.
dopmanuzalysi B3aMMOOTHOIICHHI 3JIeMEHTOB cucTeMbl. Mcrnosp3oBaHue
(GYHKIHOHAIBHBIX JUArpaMM Ha PAaHHHMX JTalaX MPOEKTHPOBAHHS CHCTEM C
UENbI0  HACHTU(GUKAIMK OCHOBHBIX (YHKIMH M COCTaBHBIX 4YacTei
POEKTHPYEMOM CHCTEMBI, a TaKkKe OOHAPYKEHHS W YCTPAHEHHS OMIMOOK
MPOCKTHPOBAHUS

/Cp/

[K-1

J1.2,J11.4, J11.3, J11.1,
J1.5,J11.6, JI12.1, JI2.3,
2.2

2.7

IpenmymiecTBa U HEAOCTATKH Pa3IMYHBIX METOAOB MATPUYHOTO aHAjIn3a
(matpuist BKT, AD Little, Shell/DPM). Nureprperarus pe3ynstatoB PEST-
aHanu3a. Pa3paboTka anropuTMa CO30aHHs KOPIOPATHBHOW CTPATETHH.
PaspaboTka anroputma coznanus OusHec-crpareruu. / Cp /

IIK-1

JI1.2,J11.4,J11.3, JI1.1,
JI1.5,JI1.6, JI2.1, J12.3,
J2.2

2.8

3aueTt / Bauét /

[K-1

J1.2,J11.4, J11.3, J11.1,
JI1.5,J11.6, J12.1, J12.3,
J12.2

4. POHJ OOEHOYHBIX CPEJACTB

CtpykTypa u coiepkanue (oHa OLEHOYHBIX CPEICTB AJIsl IPOBEICHNS TEKYIIEH U MPOMEKYTOYHOH aTTeCTalluu MPEJICTABICHbI B
[punoxennn 1 x paboyeii mporpaMMe TUCIHIUIAHEL.

5. YYHEBHO-METOIMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas 1uTEpPaTYpa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, TOA Konuu-Bo
JI1.1 |KomoGos A. A., MeHeKMEHT BBICOKIX TeXHOJIOTHH: MpakTudeckoe |Mocksa: MHTEpHET- https://biblioclub.ru/inde
Owmenpuenko U. H., nmocooue YHuBepcurer x.php?
OpJ'IOB A. . I/IHq:)OpMaHI/IOHHI)IX page:book&ld:234138
Texunonoruit (MHTYUT), HEOIPAHUYCHHBIH JOCTYII
2009 JUTS 3apErUCTPUPOBAHHBIX
1I0J1b30BaTeeH
JI1.2 | HonsroBckuii B. A., VYnpasieHueckoe KOHCYIbTHpOBaHKE: yued. mocobue [Pocros u/]l: Uzn-so PI'DY 74
Bapnarsu B. C. (PHX), 2016
JI1.3 | HonsitoBekwmii B. A., OpraHu3alMoHHas THarHOCTHKA B MEHEKMEHTE: Poctos u//1: 3a-Bo PIDY 58
Tyry3 0. P., ®uun H. |y4e6. mocobue (PUHX), 2016
H.
J1.4 |dumurpuaau H. A., IpuxnagHbie METOBI B yIIpaBieHun: y4ueb. mocobue |Pocror v//l: M3a-Bo PIDY 64

SIxkoBenko C. B.

(PUHX), 2016




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
JI1.5 |Cunynosa, I'. U., DopcaiiT-MEHEIDKMENT: y4eOHOE MOcoOre Bourorpan: Boarorpazackuii | https://www.iprbookshop.
Cwmeikosckas, T. K., rOCyIapCTBEHHBII ru/70737.html
CunyHos, A. A., COIMATIHLHO- HEOTpaHUYEHHBIN JOCTYI
T'omaronosa,, T.M., [earornIecKuii JUIsL 3aPErUCTPUPOBAHHBIX
yHuBepcuteT, «Ilepemenay, HONIB30BATENCH
2017
JI1.6 |Bapuarsa B. C. VnpasneHne opraHu3aliOHHBIMH H3MEHEHUSIMHU: Pocros v/[1: U3n-Bo PTOY 68
y4aeb. mocodue (PUHX), 2019
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTaBUTENHN 3arnaBue W3nmarenscTBO, TO Konnu-Bo
JI2.1 |CepreeBaE. A., MHHOBaIMOHHBIN M IPOU3BOICTBCHHBIN MeHeKMeHT |Kasans: Kazanckuii https://biblioclub.ru/inde
Bpricaes A. C. B YCJIOBHSIX TJI00QJIM3alIMU SKOHOMHKH: y4eOHOe HalMOHAJIHHBIN x.php?
mocobue HCCIICAOBATEIbCKUI page=book&id=270287
TEeXHOJIOrHYeCKI HEOTPaHUYCHHBIN JOCTYII
yauepenter (KHUTY), JUTS 3apEeTUCTPUPOBAHHBIX
2013 T0JIb30BaTeNei
2.2 MenemxkMenT U busHec- A IMUHUCTPUPOBAHME: MockBa: Axazgemust https://biblioclub.ru/inde
XKypHaI MEHEPKMEHTA ¥ On3Hec- x.php?
anMuHHECTpHpoBamms, 2019 | Page=book&id=563369
HEOTPaHUYEHHBIN JOCTYII
JUTS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.3 |Komues, A. H. VipasieHne opraHu3aiuOHHBIMA H3MEHEHUSIMHU: CapatoB: By3oBckoe https://www.iprbookshop.
MOBEJICHYCCKUIT U MH)OPMAIMOHHBII ACTIEKTHI: o6pazosanue, 2018 ru/72886.html
MoOHOTpadust HEOTPaHWYEHHBIN JOCTYII
JUTS 3aPETUCTPUPOBAHHBIX
MOJIh30BaTENEH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

NCC «Koncynbraatllmocy

HCC «Iapant» http://www.internet.garant.ru/

basa cratuctudeckux nanHbix Poccrara http://ww.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro0 o0ecreveHust

Libre Office

5.5. Y4eOHO-MeTOANYECKHE MATePHAJIBI IJIsl CTYJIEHTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs ¢ OTPaHWYEHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B hOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCIIPUATHS HHGOpMAWH. J{Jist Il ¢ HapyIIeHHsSIMY 3pESHUS: B
¢dopme ayanodaiina; B neyaTHoil popMe yBeIMYCHHBIM MpUQTOM. J[JIs UL ¢ HapYIIEHUSIMU CIyXa: B opMe AJIEKTPOHHOTO JOKYMEHTa; B
neyatHOH dopme. [t M| ¢ HAPYIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)

[Tomerienust 11 Bcex BUIOB paboT, PeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHbI HEOOXOAMMON CIIEHAIN3UPOBAHHON y4eOHOI
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YyUCHHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAS 10CKA.

7. METOAUYECKHUE YKA3AHUSA JJI OBYYAIOIIIAXCSA 11O OCBOEHUTIO JUCHUIIIMHBI (MO/Y JIS)

Metoanveckue yKazaHHs [0 OCBOCHHUIO TUCIMIUIMHBI TipesicTaBieHbl B [Ipunoxennu 2 k paboueil mporpaMMe TUCHUTUINHBI.




[Tpunoxenue 1

®OH/I OHEHOYHbLIX CPEJACTB 11O IUCHUITJIMHE
«CoBpeMeHHbIe TP00J1eMbl MEHEIKMEHTA»

1 Onucanue nokasaresieii U KpUTepreB OLIEHUBAHNUSI KOMIIETEHIIHI HA PA3JIMYHBIX 3TANaX UX
¢bopMupoBanus, onucanne NIKAJ OLeHUBAHUS
1.1 Iloka3are/iu M1 KPUTEPHH OLICHUBAHUS KOMIICTCHIIMII:

3VH, cocrasasroniue
KOMIIETEHI[HIO

Tloka3zarenu orieHUBaHUSA

Kpurepuu onienuBanus

Cpenctna
OIICHUBAHWSI

[IK-1: Crioco6eH yrpaBiisiTh H3MEHEHUSIMHU B OPTaHN3aLUH C yYETOM TpaHCc(hopMaIuy BHEITHEN CPeIbl

3HATh - COBPEMEHHbIE
KOJIMYECTBEHHBIE U
KaueCTBEHHBIE METOJIBI,
HCITOJIB3YyEeMbIC TTPH
MPOBEJICHUY MPUKIIATHBIX
HCCIENOBAaHUN B
MEHEIKMEHTE U
yIpaBIeHUU

Crienuduxa
COBPEMEHHBIX
KOJINYECTBEHHBIX U
Ka4eCTBEHHBIX METOJIOB
UCCJIEJOBaHUS, KOTOPBIE
MOT'YT UCIIOJIb30BaTHCS
JUISL yIpaBIICHUS
OM3Hec-TIpoleccamu,

KBanuduuupoBanHas orieHKa
NPEUMYILECTB ¥ HEJOCTATKOB
KaX/I0T0 KOJMYECTBEHHOTO U
Ka4eCTBEHHOT'0 METO/1a
UCCJIEJOBAaHUS; IOJTHOTA U
COZIEPKATEIbHOCTh OTBETA; YMECHHUE
MPUBOJNUTH TIPUMEPBI; COOTBETCTBUE
IPE/ICTaBICHHON B OTBETAX

Bomnpocsl k
3auery (1-15)
P - pedepar
(tema 1-7)
T —rect
(TectoBoe
3aganue 1-3)

Ou3Hec-TpoIeccamu, a coJiepKaHne uHpOpMALINK MaTepHuaIaM JCKIHHA U

TaKOKe TOAXOMBI K AQHAJTMTUYECKUX y4eOHOU TUTEepaTyphl, CBEACHHUSIM U3

MOJTrOTOBKE aHATUTHYECKUX | MAaTEpHAJIOB MH(POPMALIMOHHBIX PECYpPCOB

MaTepuaoB, WHTepHeT; 1eneHanpaBiIeHHOCTb
XapaKTePU3YIOIINX MOUCKa ¥ 0TOOpa; 00beM

pE3yJIbTaThl IPOBEJCHHOTO BBITIOJTHEHHBIX PA0OTHI (B IIOJIHOM, HE
VICCJIEIOBAHMUSI II0JIHOM 00beMeE)

YMeTb - IPpUMEHSATD DddexTuBHOEC O00CHOBAaHHOCTh OXKHUIAEMOM Bompocs k
KOJIMYECTBEHHBIE U pUMEHEHHE 3 PEeKTUBHOCTH METOIOB 3a4eTy
Ka4eCTBEHHBIC METO/BI TP | KOIMYECTBEHHBIX H uccienoBanus ¢ yderom crenuduku | (16-30)
IPOBEJICHUY MTPUKJIIATHBIX Ka4eCTBEHHBIX METOJIOB | M3y4aeMbIX OM3HEC-TIPOIIECCOB, P - pedepar
UCCIIEIOBaHUM B UCCJIEIOBAaHHS, KOTOPBIE | MOJHOTA aHATUTHYECKUX (Tema 8-15)
MEHEDKMEHTE U MOTYT HCIIOJIb30BaThCS MaTepHalioB, XapaKTePU3YIOIIUX T —tect
yIIpaBICHUU JUISL yTIpaBIICHHS pe3ysabTaThl IPOBEIEHHOTO (TecToBoOE

Ou3Hec-TIpoIeccamu, a

Ou3HecC-TIpoIeccamH,

M CCIJIEIOBaHMSI BBIOMPAaEMBbIX

3aganue 4-7)

TaK)Ke MOAXOObI K IMOJrOTOBKA Keiic-3amaua 1
MTOJArOTOBKE aHAIIMTHYECKHUX | aHAIMTHYECKHUX
MaTepuasioB, MaTepuasoB,
XapaKTePU3YIOIIHX XapaKTePU3YIOIIHX
pe3yNIbTaThl MPOBEJICHHOTO | pe3ynbTaThl
HCCIIEIOBAHUS MIPOBEJICHHOTO

HCCIICIOBAHUS
Braaners - [Tonxone! k mpuMeHeHHIO | D) PEKTUBHOCTH BEIOMPAEMBIX Bompocsr k
KOJIMYECTBEHHBIMHU U KOJINYECTBEHHBIX U METOJIOB MICCIICIOBAHUS C YIETOM 3auéTy
KauyeCTBEHHBIMU METOJ]aMH, | Ka4ECTBEHHBIX METOJIOB | CrielU(PUKN U3ydaeMbIX (31-61)
HCITOJIB3YEMBIMH TIPH HCCIIEIOBaHUS B OM3HEeC-TIPOIIECCOB, MTOJTHOTA P - pedepar
MPOBEJICHUH MPUKIIATHBIX COOTBETCTBHUH C AHATUTUYECKUX MaTEpUasoB, (tema 16-23)
HCCIIEIOBaHU B 0COOEHHOCTSIMH XapaKTePU3YIOMINX PE3yIbTaThI T —tecT
MEHEHKMEHTE U M3y4aeMbIX MPOBEJICHHOTO UCCIIEIOBAHUS (TecToBoe

yIpaBiICHUU
Ou3Hec-mpoieccaMu, a
TaKke IMOJAX0JaMHM K
MOJITOTOBKE aHATUTHYECKHIX
MaTepualioB,
XapaKTEPU3YIOIIUX
pe3yNbTaThl MPOBEICHHOTO
UCCIICIOBAHMSI

OM3HEC-TIPOIIECCOB, a
TaKKe MOAXOObI K
HOATrOTOBKE
AHAITUTHYECKUX
MaTepHaJIoB,
XapaKTePU3YIOIIHX
pe3yIbTaThI
MIPOBEJICHHOTO
HCCIIEIOBAHUS

BBIOMpPAEMBIX

3aganue 8-11)
Keiic-3amaua 2




1.2 IIIkajsl OLICHUBAHUS:

Texymuit KOHTPOJb YCIIEBAEMOCTH U TIPOMEKYTOUHAS aTTECTAIHS OCYIIECTBIISICTCS B PAMKaX HAKOMUTEIbHOM
OaJITEHO-PEUTHHTOBOM cucTeMbl B 100-0aibHOM 1TKase:

84-100 GaysioB (OILIEHKA «OTIMYHOY)

67-83 6ai1oB (OLIEHKA «XOPOIIO»)

50-66 6amI0B (OLIEHKA «YIOBIETBOPUTEIHHO)

0-49 GamnoB (OIIEHKA «HEYIOBIECTBOPUTEIHHO)

2 TunoBbie KOHTPOJIbHBIE 32JaHUSI UJIH UHbIE MATEPHAJIBI, HEO0XOIUMbIE /IJIsl OLlEHKU 3HAHUI, YMEHUIH,
HABBIKOB W (MJIM) ONbBITA JAEATEJbLHOCTH, XapaKTePH3YIOIIHX 3Tanbl ()OPMHUPOBAHUSI KOMIETEHIHH B
npouecce 0CBOEHHs 00pa30BaTeIbHON MPOrpaMMblI

BOHpOCLI K 3a49€Ty

o guctuiuinae  « Cospemennble npoodIeMbl MEHEONCMEHMAY
(Haumenosanue OUCYUNIUHbL)

1.  DOransl pa3BUTUS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTHUKH.

2. CoBpeMeHHas napagurMa ynpapjieHHUs U MUPOBBIC TEHICHIIUHN Pa3BUTH MEHEKMEHTA.

3. BoiOop HampaBieHus cTpaTeruyeckoro pa3BUTHs OM3HEca Kak 3ajaya MEHEI)KMEHTa KOMITAHUH.

4.  ®axTophl NPUBJICKATEIHLHOCTH PHIHKOB C TOYKH 3PEHUS BHIOOPA MyTEH CTPATErMIECKOr0 pa3BUTHSI.

5. OcHOBHBIE 3TaIbI IpoLecca Pa3pabOTKU KOMILIEKCA CTpaTeruii KOMIaHHH.

6 Bunel npornosupoBanus. KauecTBeHHOE U KOJTMYECTBEHHOE ITPOTHO3UPOBAHUE.

7. Metoap! Hccleq0BaHUM, HCIIOIB3YEMBIX B IPOLIECCE Pa3pabOTKU KOMILJIEKCA CTpAaTeruil KOMIIaHHH.

8 Opranuzanuy IUIAaHUPOBAHUS JESATEIbHOCTH KOMIIAHMU Ha OCHOBE MEXAYyHapoAHoro ombiTa. Cuctema
11aHoB. OCOOEHHOCTH COCTABIIEHUS CTPATErMYECKOr0 IUIaHa.

9. [IporHo3upoBaHHe Pa3BUTHS CUTYallMH Ha PHIHKE C MOMOIIBIO METOA Pa3pabdOTKU CIICHAPHEB.

10. Crparernueckoe BugeHue u Muccust. CTparerndeckue 1ejid KOMIIaHUH U X I€KOMIIO3HLIUS.

11. OcHOBHbIE KOMIIOHEHTHI CTPATETUYECKOTO aHAIH3A.

12.  CrepxHeBble KOMIIETEHIIMM KOMIAHMM, UX POJb B (POPMUPOBAHUM YPOBHS KOHKYPEHTOCIIOCOOHOCTHU
KOMITaHUH.

13. OcHOBHBIE KOMIIOHEHThI BHEIIHETO aHajIu3a (CTpATerHYeCKUil aHaIu3).

14. O0630p pbiHKa U aHanu3 cuTyauu. OCHOBHBIE THUIIBI OTPACIEBON CTPYKTYPBHI.

15. Hcnonb3oBanue Mojenu 5 KOHKypeHTHbIX cuil M. Tloprepa. Pa3nenenune KOHKypUpYyIOIUX KOMIIaHUIN Ha
CTpaTernyeckue TpyMIbl; aHAJIN3 CTPATETHYECKUX IPYIIL.

16. OcobGenHoctu pa3pabOTKU M aHanM3a OusHec-mIaHoB. [IpoGiembl OGU3HEC-TIIIAHUPOBAHUS B POCCUICKHX
KOMITaHUSIX.

17.  Metozas! popMHupoBaHuUs BBIOOPKH pecrioHaeHToB. [lIkanupoBanue.

18. Mertoabl BEIOOpA IIENIEBBIX CETMEHTOB PBHIHKA.

19. OcHoBHbIE CTpaTeruu JIMAEPOB PHIHKA U MPETEHACHTOB Ha JIAEPCTBO.

20. Mertpudeckne U HEMETPHUECKUE NepeMeHHbIe. [[MCKpUMUHAHTHBIA B (DaKTOPHBIA aHanu3 B 00paboTKe
Pe3yabTaTOB MCCIIEJOBAHUS PhIHKA.

21. OcHOBHBIE CTpAaTErny KOMITAHUH-TIOCIIEAOBATENECH U KOMITaHUH, OpUEHTHPOBAHHBIX HA paOOTy B HUIIIE.
22. Metoapl aHanM3a KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPEHTHOM MO3UIMK KOMITAHUH.

23. AHanu3 QUHAHCOBOTO COCTOSHHSI KOMIIAHHUH, HCIIOJIB3YEMbIE TTOKAa3aTeIH .

24. Wnentudukanus cTpaTerH4ecKuX MO3UIUI KOMITaHUU U BbIOOp cTpateruu. Vcnosiap3zoBanue MaTpuisl M.
[Toprepa.

25. Cucrema KIIIOYEBBIX MMOKazaTeneit 3h(peKTHBHOCTH, OCHOBHBIE ATAIlbl Pa3pabOTKH.

26. ®opmHpOBaHUE CTEPKHEBBIX KOMITETCHIINH KOMITAHWH, OCHOBHBIE ITOIXOIBI.

27. Kmroueble (pakTopbl ycrexa rnpu padoTe Ha pa3IMYHbIX PIHKAaX/B PA3JIMUHBIX cerMeHTaX. 3HaueHne KOY
U1 pa3pabOTKU CTpaTeruil paboThl KOMIAHHH.

28. HccrnenoBaHue pplHKa, OCHOBHBIE IIENIU U 3a/1aUH.

29. JlucriepcHOHHBIN aHAIN3, UCIIOJIb30BaHUE B MCCIICAOBAHUSIX PHIHKA.

30. HccnenoBaHus peIHKA, HCIIONIB3YEMbIE ITPH BHIOOPE HANPaBIIEHUH CTPATErHYECKOr0 pa3BUTHS.

31. Mertoap! HccneI0BaHuUs PhIHKA, UCTIONB3YEMbIE JIJIsl OLICHKH dTara ero pa3BUTHSL.

32. Metoap! HcCIe0BaHUs PhIHKA, UCTIONb3YEMbIE JIJIsl OLICHKH YPOBHSI €r0 MPUBJIEKATEIbHOCTH I OU3HEca.
33. IlpeumymiecTBa ¥ HEIOCTATKH PA3IMYHBIX METOJO0B MarpuuHoro anamusa (martpuisl BKI', AD Little,
Shell/DPM).

34. OcHOBHBIE BUJIbI HCCIICIOBAHUI PBHIHKA.

35. [lnanupoBaHHe HCCIIEAOBAHUHI PHIHKA, OCHOBHBIE ATAIIBI.



36. IlomckoBoe uccienoBaHue: OCHOBHBIE OCOOEHHOCTH U 1IEIM UCIIOJIB30BaHMUS.

37. OmnwucarenbHOE UCCIIEI0BaHUE: OCHOBHBIE OCOOCHHOCTH U IIETTH MCIOIb30BAHMUS.

38. Uurepmperanus pesyapraroB PEST- ananu3a.

39. Bupasl uHpOpMannu, UCHIOIB3YEMOU B UCCIETOBAHMIX PhIHKA.

40. Bropuunas nHGOpMAIHS: UCTOYHUKH TIOJTYUYCHHUS M UCIIOJIh30BAHNE B HCCIICIOBAHUSIX PHIHKA.

41. TlepBuuHas uH(OPMAIKS: UCTOYHHUKH MOJYYSHHS U MCIIOJIb30BAaHUE B UCCIIEIOBAHUAX PHIHKA.

42. KauecTBEHHBIC UCCIIEIOBAHKS: OCHOBHBIC METO/IbI U IEJIM MCIIOJIb30BAHMSI B UCCIICIOBAHHSX PHIHKA.

43. KoukypeHTOCHIOCOOHOCTh OW3HECAa HAa BHYTPEHHEM M BHEUIHEM pbIHKaX. lIOHSATHE KOHKYpPEHTHOM
crparerur. OCOOCHHOCTH KOHKYPEHIIUU B POCCUICKHIX YCIOBUSIX.

44. PerpeccHOHHBIN aHATIHU3, UCIIOJIH30BAHUE B UCCIIEOBAHUSIX PHIHKA.

45. JIMCKpUMWHAHTHBINA aHAJIN3, KCIIOJIb30BAaHHE B UCCIICIOBAHUSAX PHIHKA.

46. T'yOuHHBIC HHTEPBBIO: LIEJIM UCTIONB30BAHUS U METOAMKA MTPOBEACHUSI.

47. MexIyHapOoaHbIE CTPAaTETHYECKUE AbSIHCHl B COBPEMEHHOM MeHeKMeHTe. [IoHsITHe MEXITyHapOoIHBIX
CTpaTETHUECKUX albsSHCOB U (hakTophl UX oOpazoBaHus. OCHOBHBIE 3Tambl OOpPa30BAHUS CTPATETUUYECKUX
QITbSTHCOB.

48. KonmuecTBEeHHBIE METO/IbI: OCHOBHBIEC BUBI U LIEJIN MCIIOJIb30BAHUS B CCIICAOBAHMIX PHIHKA.

49. AHKETHBIC OIPOCHI, OCHOBHBIC BUJIbI I CTPYKTYpa aHKET.

50. Bupsl BEIOOPOK, HCTIOIB3yEeMbIE B KOJTUYECTBEHHBIX UCCIIETOBAHMSIX.

51. H3mepeHue v MIKAIMPOBAHUE B KOJIMYCCTBEHHBIX UCCIICAOBAHMIX, OCHOBHBIC BUJIBI IIIKAJ.

52. CpaBHHUTEIBHOE IIKATHPOBAHUE, UCTIOIH30BAHNE B KOJMUECTBEHHBIX HCCIECTOBAHUSX.

53. HecpaBHuTenpHOE MIKATHMPOBAHUE, UCIIOJIH30BAHNUE B KOJUYECTBCHHBIX UCCIICIOBAHUSX.

54. Bupsl BEIOOPOK PECTIOHICHTOB.

55. Mertoapl cOopa uH(MOPMAIMH O CUTYAIIMH HA PhIHKE U HCTOYHHKH €€ TIOJTY4YCHUSI.

56. O0beM BBIOOPKH PECTIOHICHTOB B KOJIMYECTBEHHBIX UCCIICAOBAHMIX, OCHOBHBIC TIOJIXO/IbI.

57. Omnpocsl pecrioHACHTOB, OCHOBHBIC BUJIBI.

58. IlepBuuHast v BTOprYHas HH(QOpPMAIHS B OIICHKE CTETICHHU IMPUBIIEKATEIEHOCTH PHIHKOB.

59. Poub uccnenoBanmii ppIHKa B MPOIECCE BHIOOPA HANIPABICHUN CTPATETHUECKOTO Pa3BUTHSI KOMITAHUH.

60. YmnpasieHne COIUAIBHO-TICHXOJOTHYECKUM KIMMATOM B KOJUIeKTHBE. OCHOBHBIE (DAKTOPHI, BIUSIOIINE HA
3TOT npotecc. MeTobl U3y4eHUs COLMAbHO-TICUXOJIOTHYECKOTO KIIMMaTa.

61. BHyrpeHHHMII W BHEUIHMHA pPOCT — OCHOBHBIE YCJIOBHS BBIOOpa ONTHMAIBHOTO HAaINpPaBJICHUS
CTPaTErMUeCKOro Pa3BUTHUS KOMIIAHUU.

Kpurepun oneHkH.

84-100 OGamroB (OIEHKA «OTIUYHO») - H3JNOKEHHBIH Marepuan (QaKTUYeCKH BEPEH, HAIMYHME TIIyOOKHX
MCUEPIIBIBAIONIMX 3HAaHUH B 00beMe IMPOWIEHHONW MPOrpaMMbl JUCIUILIIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMU
IporpaMMoil Kypca HeNssMH M 3a/Ja4aMu OOy4YeHHS;, MpaBHUJIbHBIC, YBEpEHHBIE NEHCTBHS MO MPUMEHEHHIO
MOJyYeHHBIX 3HAHMH Ha MpPAaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE M3JI0)KEHHE MaTepuaja IpU OTBETE,
YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JOMOJHHUTENBHOMN JIUTEPATYPOI;

67-83 GanoB (OIEHKA «XOPOIIO») - HAJTMYUE TBEPABIX U JOCTATOYHO MOJHBIX 3HAHUN B 00beMe MpOiIeHHOM
MPOTPaMMBbI JUCIUTUIMHBI B COOTBETCTBUY C IIEISIMH 00yUYCHHUS, TPABIIIbHBIC IEHCTBUS 110 TPAMEHEHHIO 3HAHUIH
Ha TpaKTHKE, YETKOE H3JI0KEHHWE MaTepuaia, IOMYCKAIOTCs OTJENbHBbIE JIOTHYECKHE W CTHIMCTUYECKHE
MOTPENTHOCTH, OOYYAIONIUIICS YCBOWJI OCHOBHYIO IJIUTEpaTypy, PEKOMEHJOBaHHYIO B paboueil mporpamme
JTUCIUTLTAHBL,

50-66 GamnoB (OlleHKa yTOBIECTBOPHTEIBHO) - HAJMUYUE TBEPABIX 3HAHWH B 00BEMe MPOHAEHHOTO Kypca B
COOTBETCTBHH C LEISAMHU O0yUYEHHUsI, U3JI0)KEHHE OTBETOB C OTJEIbHBIMH OIIMOKAaMH, YBEPEHHO HCIPABICHHBIMU
MOCJIe JOTIOJTHUTENFHBIX BOTIPOCOB; MTPABUIIBHEIC B IIEJIOM JICHCTBHS 110 MPUMEHEHHIO 3HAHUN Ha MIPAKTHUKE;

0-49 GayioB (OLIEHKA HEYIOBJIECTBOPUTEIBLHO) - OTBETH HE CBSI3aHBI C BONPOCAMHM, HAJIMYHE TPyOBIX OLIMOOK B
OTBETE, HEMOHMMAaHWE CYNIHOCTH W3JIaraéMOro BOMpOCa, HEYMEHHE TPUMEHSATh 3HaHWS Ha TIPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTH OTBETOB HAa JIOMIOJHUTEIbHbIE U HABOJIAIINE BOIIPOCHI.

3AYETHBIN BUJIET Ne 1
10 JTUCHUITJINHEC: <<COBpeMeHHLIe HpO6J‘IeMLI MCHCIIXKMCHTA»

=

CoBpeMeHHas mapaauryma ynpasiIeHUsI U MUPOBBIC TEHACHIIUN PA3BUTUS MEHEKMEHTA.
WNuTepnperanus pezynsratoB PEST- ananusza.
3. Busl BEIOOPOK, UCTIONIB3YEMbIE B KOJTMUECTBEHHBIX UCCIEIOBaHUSX.

no



3AUETHBINA BAJIET Ne 2

no aucturuiae: «CoBpeMeHHbBIE TTPOOIEMbI MEHEIPKMEHTA)

1. TloHsATHE MEXITYHAPOIHBIX CTPATETUYECKUX ATBIHCOB U (PakTOpbI X 0Opa3oBanusi. OCHOBHBIE 3TAIIbI
00pa3oBaHUs CTPATETHYECKUX AJBSHCOB.

2. Metoapl cOopa nH(OPMAIMH O CUTYAIIMH HA PhIHKE U HICTOYHUKH €€ TIOTYYEHUSI.

3. IlepBuunHas nH(pOpMaNKs: HICTOYHUKH ITOJyYCHHUS M UCITIOIH30BAHUE B UCCIICJOBAHHUAX PBHIHKA.

3AUYETHBIA BWIET Ne 3

IO JUCHUIIINHE: <<COBpeMeHHBIe HpO6JICMBI MCHCIDKMCHTA»

1. KiroueBble (hakTopsl ycrexa mpu padoTe Ha Pa3IMuHbIX PhIHKAX/B Pa3IHMUHBIX cerMeHTax. 3HaueHue KOY
11 pa3paboTKH cTpaTeruit paboThl KOMIIAHUY.

2. KommuecTBeHHBIC METO/IBI: OCHOBHBIC BU/IBI U IIE]TN MCIIOJIL30BAHMS B UCCIICIOBAHMSIX PHIHKA.

3. IlnanupoBaHUs HccIeOBaHUN PhIHKA, OCHOBHBIE ATAIIbI.

3AYETHBIN BUJIET Ne 4
110 JUCIHIHUITJIMHE: «COBpeMeHHHe HpO6J’IeMBI MCHCIDKMCHTAa»

1. DOransl pa3BUTHUS PHIHKOB, UX OCHOBHBIE XapaKTEPUCTUKH.

2. OcoOeHHOCTH pa3pabOTKH U aHAIN3a Ou3HEC-TIaHOB. [Ipo0ieMbr OM3HEC-TUTAHNPOBAHUS B POCCHICKHUX
KOMITAaHHSX.

3. I[I/ICHepCI/IOHHI)If/i aHaJIn3, UCIIOJIb30BAHUC B UCCIICAOBAHUAX PbIHKA.

3AYETHBIA BIIET Ne 5

IO JUCHUITJIINHE! <<COBpCMCHHI>Ie HpO6J’I€MI>I MCHCPKMCHTa»

1. OcHoBHBIC CTPATCTUU JIUACPOB PbIHKA U ITPETCHACHTOB Ha JINACPCTBO.
2. Pel"peCCI/IOHHI)II\/II AHAJIN3, UCITOJIb30BAHUC B UCCIICAOBAHUAX PbIHKA.
3. Poib HCCJIeIOBaHUM PBIHKA B IIPOLECCCC BBI60pa HaHpaBJ’IeHI/Iﬁ CTPATCTUYCCKOI'O PA3BUTUA KOMITAHUH.

3AUETHBIN BUJIET Ne 6
110 JUCIIUITJIIMHE: «COBpeMeHHBIe HpO6J‘IeMBI MCHCIIPKMCHTAa»

1. VYmpaBneHue cCOMaTbHO-TICUXOJIOTHYECKUM KIIMMATOM B KoJuleKTHBe. OCHOBHBIC (DaKTOPHI, BIUSIONINE HA
ATOT MPOIeCC. METOIbI U3yUEHHUS COIUATBLHO-TICUXOJIOTUYECKOTO KIIMMaTa.

2. Ompochl pecroHIEHTOB, OCHOBHBIE BUJIBI.

3. Amnanmu3 (pUHAHCOBOTO COCTOSHUS KOMIIAHHUH, UCIIOJb3YeMbIe TTOKA3aTEIIH.

3AUETHBIN BUIET Ne 7
no aucturuiiae: «CoBpeMeHHbBIE TTPOOIEMbI MEHEIPKMEHTA)

1. Meronbl uccaenoBaHus PbIHKA, UCIIOIb3YyEMbIE JIJISl OLIEHKH 3Tala ero pa3BUTHS.

2. Wnentudukanus cTpaTernyeckux Mo3uuil KOMIaHUU U BBIOOD cTpaTeruu. Vcnonp3zoBanue Matpuibl M.
[Toprepa.

3. KonkypeHTOCIOCOOHOCTH OM3HECAa HA BHYTPEHHEM U BHEIIHEM phIHKaX. [[oHATHE KOHKYPEHTHOH CTpaTeTuH.
Oco00EeHHOCTH KOHKYPEHIIUH B POCCUHCKHUX YCIOBHUSX.



3AUYETHBINA BWIET Ne 8

no aucturuiae: «CoBpeMeHHbBIE TTPOOIEMbI MEHEIPKMEHTA)

=

FJIy6I/IHHbIe HHTCPBBIO: ICJIU UCIIOJIB30BAHUA U MCTOAMUKA ITPOBCACHUA.
MCTO,Z[H HCCIICO0BAaHU PBIHKA, UCIIOJB3YEMBIC JJIs1 OCHKHU YPOBHS €0 IIPUBJICKATCIBbHOCTH JJIA OusHeca.
3. CTpaTeI‘I/I‘IeCKOG BUJACHHUC N MUCCHA. CTpaTeFquCKHe OCJIKM KOMIIAHWH U UX JCKOMIIO3HIIMA.

no

3AUYETHBINA BIIET Ne 9

IO JUCHUITIJIINHEC! <<COBpCMeHHBIe HpO6JICMBI MCHCIP)KMCHTAa»

=

OcHOBHBIE CTpaTeruy KOMIIaHUK-TIOCIEJ0BaTeNIel U KOMIIAHUH, OPUEHTUPOBAHHBIX Ha pabOTy B HUILE.
MeTobl HccineI0BaHu, HCIIOIB3YEMBIX B MPOLIECCE Pa3pabOTKH KOMILJIEKCA CTPATETHil KOMIIAHHH.
3. BriOop HampaBieHus cTpaTernyeckoro pa3BUTHsA OM3HEca Kak 3a7aya MEHEP)KMEHTa KOMITaHUH.

no

3AYETHBIA BUJIET Ne 10
110 JUCIHIHUITJIMHE: «COBpeMeHHHe HpOﬁJ‘ICMBI MCHCIDKMCHTAa»

1. Merpuueckue U HEeMETpUIECKHe MepeMeHHble. JIuCKpUMUHAHTHBIN U (paKTOpHBIN aHANIU3 B 00paboTKe
pEe3yJIbTaTOB UCCIIEI0BAHUS PHIHKA.

2. KaudecTBeHHbIE HCCIIEI0OBAHUS: OCHOBHBIE METO/IBI U LI€TTH UCIIOIb30BAHMSI B HCCIIEIOBAHUSAX PHIHKA.

3. BHyTpeHHHMI M BHEUTHHI POCT — OCHOBHBIE YCIIOBHS BBIOOPA ONITUMAIIEHOTO HAIPABJICHUS CTPATETHYECKOTO
Pa3BUTHUSL KOMITAHUH.

3AYETHBIA BUIET Ne 11
110 JUCIIUITJINHE: «COBpeMeHHHe HpOﬁJ‘ICMBI MCHCIDKMCHTAa»

1. Meroasl coopa nHpOpMALMK O CUTYAIIMH HA PhIHKE U UCTOUHUKU €€ MOJTyUYEeHHUS.
2. HecpaBHuTenpHOE IKATMPOBAHNE, HCIIOIB30BAHNE B KOJMYECTBEHHBIX HCCIIECIOBAHUSX.

3. IIpeumymiecTBa u HEAOCTATKU pa3IMYHBIX METOJ0B MaTpuuHoro aHanusa (marpuusl BKI', AD Little,
Shell/DPM).

3AYETHBINA BIIET Ne 12
1o pucuuruinHe: «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTA)

1. Bropuunas uHpopMalus: HCTOYHUKU OJYyYEHUS U HCTIONIb30BaHHUE B UCCIIETOBAHUIX PHIHKA.
2. CpaBHHTEIBHOE IIKATUPOBAHUE, UCTIOIB30BAHUE B KOJIMUYECTBEHHBIX UCCIIEOBAHUIX.
3. Metoapl BBIOOPA IENIEBBIX CETMEHTOB PBIHKA.

3AYETHBIA BIJIET Ne 13
no gucturuiae: «CoBpeMEeHHbBIE TTPOOJIEMbI MEHEDKMEHTAY

1. Wcnonb3oBanue mojaenu 5 KOHKypeHTHBIX cwil M. [Toprepa. Paznenenue KOHKypUpyOMUX KOMITAHUA HA
CTpAaTEeTUYECKUE IPYIIIbI; aHATU3 CTPATErMUECKUX TPYIIIL.

2. CrepXHEBbIC KOMITETSHITUN KOMITAHUHN, UX POJIb B JOPMUPOBAHUHN YPOBHSI KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.

3. Cucrema KJIIOYEBBIX MMOKa3aTenei 3pHEeKTHBHOCTH, OCHOBHBIE 3TAIbl Pa3paboTKH.



3AYETHBINA BWIET Ne 14

no aucturuiae: «CoBpeMeHHbBIE TTPOOIEMbI MEHEIPKMEHTA)

=

OcHOBHbBIE KOMIIOHEHTHI BHEIITHETO aHajIn3a (CTpaTernyeckuii aHamus).
[TporHo3upoBaHue pa3BUTHS CUTYAIMH HA PHIHKE C IIOMOIILI0 METO/1a Pa3pabOTKH CIICHAPHECB.
3. dakTopbl IPUBIIEKATEILHOCTH PHIHKOB C TOUKH 3PEHUS BHIOOpA MyTEH CTPATErHuecKoro pa3BUTHSL.

no

3AYETHBINA BWIET Ne 15

IO JUCHUIIIINHE: <<COBpeMeHHBIe HpO6JICMBI MCHCIDKMCHTA»

=

BI/IIIBI IMPOIrHO3UPOBAHHA. KauecTBeHHOE M KOJTUYECTBEHHOE IIPOrHO3UPOBAHUE.
OCHOBHBIC KOMIIOHCHTEI CTPATCTUYCCKOr'o aHaJIn3a.
3. CDOpMI/IpOBaHI/Ie CTCPIKHEBBIX KOMIIETCHITUH KOMITaHUH, OCHOBHBIC IIOAXOIbI.

no

3AYETHBIA BUIET Ne 16

IO AMCHHUIIIINHE: «COBpeMeHHHe HpO6JICMBI MCHCIDKMCHTAa»

=

ITouckoBoe HCCJIICAOBAHUC. OCHOBHBIC OCOOEHHOCTH U O CJan NCII0JIb30BaHMA.
HepBI/ILIHaSI HH(i)OpMaIII/IFII HCTOYHHUKHU IMOJIYYCHHA U UCITIOJIb30BAHHUEC B UCCICAOBAHUAX PbIHKA.
3. HI/ICKpHMI/IHaHTHLIﬁ aHaJIn3, UCIIOJIb30BAHUEC B UCCIICAOBAHUAX PbIHKA.

no

3AYETHBIA BUIET Ne 17

IO AUMCHHUIIIINHE: «COBpeMeHHHe HpO6JICMBI MCHCIDKMCHTAa»

=

OOBeM BBIOOPKH PECTIOHJIEHTOB B KOJTMYECTBEHHBIX MCCIIEI0OBAHUAX, OCHOBHBIE ITOIXO/IHI.
AHKETHBIE OIIPOCHI, OCHOBHBIE BU/Ibl U CTPYKTYpa aHKET.
3. OcCHOBHBIE 3TaIlbI MTpoLEcca Pa3pabOTKU KOMIUIEKCa CTpaTeruii KOMIaHUU.

no

3AYETHBIA BUIET Ne 18

IO JUCIHUIIIINHEC! «COBpeMeHHHe HpO6JICMBI MCHCIP)KMCHTAa»

=

O0630p pbIHKa M aHANN3 cUTyaluu. OCHOBHBIE TUIIBI OTPACIEBON CTPYKTYPHI.
Metoasl popmupoBaHus BIOOpKH pecrioHAeHTOB. [lIkanupoBanue.
3. MHccrnenoBanus peIHKa, UCIIONIb3YeMbIE TP BEIOOPE HANPaBJICHUH CTPATErnYecKOro pa3BUTHS.

no

TecTbl NMCbMEHHBbIE H/UJIH KOMNIbIOTEPHbIE®

no aucuuiuinHe: « Cogpementvlie npobaemvl MeHeodcMeHmay
1. baHk TecToOB MO0 MOAYJISIM M (WJIN) TeMaM
Mopnyas 1.
Tema Cucrema B3MISIIOB Ha yopaBieHue mnpeanpustusmu B Poccun. CouetaHue pBHIHOYHBIX U
aAMUHUCTPATUBHBIX METOJOB yrpaiieHus. OCHOBHbIE TE€HJIEHUIUHU B Pa3BUTHM yrpaBieHus. COBpeMEHHbIE
MOJICJI MEHEHKMEHTA B UX 0COOCHHOCTU. MeXTyHAPOIHBIHN OIBIT YIPABICHUS IEITEIbHOCTHI0O KOMMEPYECKHUX
KOMIIAHUH.
TecToBoe 3ananue 1. K OCHOBHBIM IPEUMYIIECTBAM €MHOHAYATIUS MOKHO OTHECTH:
8apuUanmol 0OMeemos.

1) BBICOKYIO 2 (DEKTUBHOCTh MPUHUMAEMBIX PEIICHUH;
2) OBICTPOTY pEeIICHUsI BOZHUKAIOIIUX MPOOIIEM;
3) MO3UTUBHOE BIUSHUE HA YPOBEHb MOTHUBAILIUU OTBITHBIX COTPYAHHUKOB.

TecroBoe 3aganue 2. IlapTucunaTuBHOE yIpaBlIEHUE MPEJCTABIAET COOOM:
8apUAHMbL OTNEEMOE.



1) y4yacTU€ MEHEKMEHTa B pEIIeHUU TOJABJISAIONIEr0 OOJBUIMHCTBA BO3HHMKAIOUIMX B IIpoIecce
JESTEIbHOCTH COTPYIHUKOB BOIIPOCOB;

2) ydacTue COTPYJHHUKOB U MEHEPKEPOB HIKHUX YPOBHEH B IPUHATUHU CYLIECTBEHHOW YacTH pellIeHuil;

3) MUHUMU3ALHUIO JEJIErUPOBAaHUS TIOJTHOMOYMHA MEHEI)KMEHTOM.

Tema OxcrnepTHbIE ONpPOCHI, LENM UCIOJIb30BaHUS B HCCIENOBAHUAX PBIHKA. BUABI 3KCIEPTHBIX ONPOCOB,
nonoop 3xcneptoB. OOpaboTKa pe3yabTaTOB HKCIIEPTHHIX OMPOCOB.

TecToBoe 3aganue 3. J[1s1 OLIEHKM CTENIEHU COTJIACOBAHHOCTH MHEHUI AKCIIEPTOB MOYKHO HUCII0JIb30BATh:
8apUAHMbL OMNEEMO8.

1) KO3 PHULIMEHT KOppEISLnY;
2) KO3 PUITMEHT KOHKOPAAIIHH;
3) gap-aHanus.

TectoBoe 3aganne 4. MHEHUS SKCIEPTOB-COTPYAHUKOB ONTOBBIX KOMIAHUI UIPAIOT CYIIECTBEHHYIO POJIb ITPU
uACHTUUKAIMN (TIPU peau3aliii TOBAPOB MTOBCEJHEBHOT'O CIIPOCA):
8apuUaHmMbl OMBEEMOo8.

1) TEH/ICHIMI1/CLIeHApUEB Pa3BUTHS PHIHKA;
2) JUHAMUKHA 00BEMOB MPOJAXK IPOAYKIIMH OCHOBHBIX UTPOKOB KOHKPETHOT'O PHIHKA;
3) IIPEANIOYTEHUN OCHOBHBIX TPYII PO3ZHUYHBIX ITOKYIIaTENIEH.

Tema [IpoGnembl opranu3anuy IVIAHUPOBAHUS JESITEIbHOCTH KOMIIAHUM HA OCHOBE MEXAYHApOIHOIO OIbITA.
Cuctema 1uiaHoB. OCOOEHHOCTM COCTaBJIEHUsl CTpaTeruueckoro miaHa. IIpobimemsl  peannsanuu
cTpaternyeckoro IuiaHa. CuyxObl cTpaTernyeckoro pasBuTus. LleHTpanu3zauus u  JeMOKpaTu3alus
rianupoBanus. OcoOeHHOCTH Pa3paboTKU M aHanu3a OusHec-maHoB. IIpoOiembl OM3HEC-TUIAHUPOBaHUS B
poccuiickux KoMmaHusx. OCOOCHHOCTH IUIAHMPOBAHUS JESATEIBHOCTH BHEIIHETOPTOBOW  KOMITAHHH.
MesxayHapoiHble TEHACHIIMY Pa3BUTHUS TNIAHUPOBAHUS

TecTtoBoe 3amanme 5. Haubomee »>PQPEeKTUBHONH CHUCTEMOW TPEACTABICHUS IUIAHOB KOMMEpPYECKOH
NeSITeIbHOCTH SIBJISETCA:

sapuanmvl OMeemos.

1) nuarpamma PERT;

2) nuarpamma [anra;

3) IDEF-monenmu.

TecToBoe 3axanue 6. B coBpeMeHHBIX KOMIIAaHUSAX B HAUOOJIbILIEN CTENIEHU PACTIPOCTPAHEH CIIETYIOIINNA MOIX0/
K [IJJAHUPOBAHUIO AEATEIbHOCTH:

sapuanmvl OMeemos.

1) «CBEPXY BHU3Y;

2) «CHHU3Y BBEPX»;

3) «ILEIU CBEPXY — IUIaHBI CHU3Y».
Mopnyas 2

Tema MexayHapoIHbIE CTPATETHUYECKHE AJbSHCHl B COBPEMEHHOM MeHeKMeHTe. [IoHATHEe MeXTyHapOIHbBIX
CTpaTEeTHUECKUX aJbsSHCOB U (hakTophl UX oOpa3zoBaHMsA. OCHOBHBIE 3Tambl 00pa30BaHMs CTPATErMYECKHX
anbsiHCOB. DOpPMBI MEXIYHApOAHBIX CTPATErHUECKUX ajbsSHCOB. OCOOEHHOCTH albSHCOB B POCCHICKOM
9KOHOMHKe. (CTpaTernyeckue ajlbsgHChl M KOHKypeHIus. TeHOeHIMM pa3BUTHA  MEXAYHapOAHBIX
CTpaTernyecKux ajbsHCOB

TecToBoe 3aganue 7. OCHOBHOM LIEJbIO CO3/1aHUS CTPATETMUECKUX AJIBSHCOB SIBIISIETCSA:

gapuanmvl OMeemos.

1) JIOCTHKEHHUE 00Jiee 3HAYMMBIX Pe3yJIbTaTOB KOMMEPUYECKOU e TEIbHOCTH;
2) MOMOIIb HEJIOCTATOYHO JUHAMHYHO Pa3BUBAIOIIMMCS KOMIIAHUSIM;
3) COBEPIIICHCTBOBAHNE CUCTEM KOPIOPATUBHOTO OOYYEHHUS,

TecroBoe 3aganne 8. K OCHOBHBIM pHCKaM BCTYIUJIEHUS B CTPATETMYECKUH aJIbSIHC MOYKHO OTHECTH:
sapuanmvl 0OMeenos:.

1) MIOTEPIO YaCTH IIEHHBIX COTPYTHUKOB;
2) (dbopmMHpOBaHKE 3aBUCMOCTH OT 00JIe€ CHIIBHOTO KOHKYPEHTA;
3) yTpaTy aBTOPCKOTO IpaBa Ha MAaTEHTHI.

Tema Crneuuduka cTpaTerHyecKoro yrnpapieHHUs JesITeIbHOCThIO COBPEMEHHBIX KOMMEPYECKHX KOMITaHUH
TecroBoe 3aganne 9. OCHOBHOM IENBIO pa3pabOTKU KOPIIOPATUBHOM CTPATETHH KOMIIAHUH SIBJISICTCS:
8apUAHBL OTNEEMO8.



1) OIICHKa CTETICHH  COOTBETCTBUSA  AKTUBHOCTH  MCHEDKMEHTA  KOMIIAHUM  JICHCTBYIOIIEMY

3aKOHOJIATEIILCTBY;
2) BbIOOp HanboJsee NePCIEKTUBHBIX HAPaBICHUH 1ESTEIbHOCTH KOMIIAHUH;
3) KOPPEKTHPOBKA COICPKaHMs (PYHKIIMOHAIBHBIX CTPATErHH.

TecToBoe 3aganue 10. OCHOBHBIM HHCTPYMEHTOM (hOPMHUPOBAHUSI KOHKYPEHTHOTO MPEUMYIIECTBA KOMIAaHUH
Ha KOHKPETHOM PBIHKE SIBIISICTCS:
8apUAHMbL OMNEEMO8.

1) Ou3Hec-cTpaTerus;
2) KOPIOPAaTHUBHASL CTPATETHUS;
3) CTPYKTYpa KOMIIETECHIIHI TOII-MEHEHKEPOB.

TecrToBoe 3ananue 11.B coorBercTBuu ¢ konueniuen I'. Xamena u K. [Ipaxanana HauenvBaeMble Ha KIIOUEBBIC
(akTopsl ycriexa KOMIIOHEHThI OM3HEC-CTPATETUH IOJKHBI OBITh OCHOBAHBI Ha!
BapPUAHMBL OMEEMO8.

1) JIeTaJIbHBIX 3HAHUSIX 0COOCHHOCTEH (QYHKIIMOHUPOBAHUS 1IEJICBOTO PHIHKA;
2) KOMIIETEHIIMSIX YYaCTBYIOIIUX B pa3pabOTKe CTPATErMH MEHEKEPOB;

3) CTEPKHEBBIX KOMIIETCHIIMSX.

4, Kpurepun onenkmu:

OpnuH TectoBblil Bonpoc 5 6ansoB. TecToBoe 3a1aHue BBIIOIHIETCS OJJMH Pa3 B CEMECTP U COJCPHKHUT 8
BOIIpocoB. MakcuMasbHas oLeHKa 3a TecT - 40 6ayos

. 31-40 OamioB BBICTABISAIOTCS CTYIEHTY, eciu OH J1ai 80% MpaBUIIbHBIX OTBETOB;
. 21-30 6aymIoB  BBICTABIISIOTCS CTYACHTY, eciii OH Jait 70% MpaBUIIBHBIX OTBETOB;
. 11-20 GanyoB BBICTABISIOTCA CTYIAEHTY, €CJI OH Jan 51% npaBUIbHBIX OTBETOB;
. 0-10 GayIoB  BBICTABIISIFOTCS CTYACHTY, €ClU OH Aail MeHee 50% MpaBUIbHBIX OTBETOB.

OdopMieHnue TeM /151 BHINIOJTHEHHSI Kelc-3a1a4
Keiic-3agaua
o gucrumuinie: « Cospemennvie npooiemvl MeHeoHCMeHmay

3aganue 1.

B xonme 2019 r. OAO «Oxts0pbekuii LIBK» (1iemnrono3Ho-0yMakHbI KOMOWHAT) CTOJIKHYJIOCH C
HEO0OXOIMMOCThIO PEBU3UHU MPOU3BOAUMON MPOIYKIUH C IEJIbI0 COXPAaHEHMs MO3UIUII KOMIIAaHUM Ha PBIHKE U
JAJIBHENIIETO €€ Pa3BUTHS.

Tennenuum m3menenuss cnpoca. Crpoc Ha npoaykuuto poccuiickux I[BK Ha BHemHeM pblHKE ocTaercs
MOCTOSIHHBIM. Ha BHYTpEHHEM ke PbIHKE CIIPOC MOCTOSIHHO PACcTET, YEMY CIIOCOOCTBYET CPABHUTEIBHO HU3KHM
YpOBEHb MOTpeOieHns Oymaru U KapToHa Ha Jylry HaceineHus B Poccum (B 6-7 pa3 HIKE, UYeM B Pa3BUTHIX
CTpaHax).

W3meHeHue cnpoca Ha TapHBIA KapTOH M roppoTapy onpeaensercs JUHAMUKON pa3BUTHS MPOMBIIIEHHOCTH.
Crpoc Ha rodporapy nocrosHHO yBenuuuaetcs (Ha 20% B rox). B Onmwkaiiiiee BpeMsi 0KUIAaeTCsl yCUIIEHHUE
KOHKYPEHILIUM CpeIu NPOM3BOAMUTENECH MHBa, YTO BBIHYAUT WX YBEIUYMUTHb pacXojAbl Ha MPOJBUKECHHE
MPOAYKIMM, a CIEAOBAaTEIbHO M Ha YNAaKOBKY ToBapa. [[oATOMy MO)XKHO HpOrHO3MpOBaTh AalbHEHIIEE
yBeJIMUeHUE O0BEMOB MOTpeOIeHHs] roppoTapbl (a TakKe YIydlllEHHE €€ BHEIIHEro BHJAa W IOBBIIICHHE
Ka4yecTBa).

Crpoc Ha TapHbIIl KapTOH SBISIETCS MPOU3BOJHBIM OT cIpoca Ha rodporapy, MOITOMY MPOTHO3UPYEMOE
MOBBIIIEHUE CIIPOCAa Ha YNAKOBKY BBI30BET YBEJIMYEHHME MOTPeOJCHHs TapHOro KapToHa. B sTom cimyuae
KOMITaHUSIM BBITOJIHEE CAMOCTOSITEJIHO MPOU3BOJUTH KOHEUHYIO MPOAYKIHIO (roppoTapy), a HE MpoJaBaTh
ropoKapToH.

Crpoc na JIBII siBnisiercst mpou3BOJHBIM OT ciipoca Ha Mebens (ee nois — 60% npogax JIBII) u ctpouTenbHbie
matepuaisl. B 2019 r. cnpoc Ha JIBII Ha BHyTpeHHEM pbIHKE ObLT CTA0MIBHBIM.

Temnbl poctra. B 1emnono3Ho-OyMaxHOW NPOMBIIUIEHHOCTH HAOMI0JaeTcss yBENUYEHHE BHYTPEHHETO
notpelienuss OymMaxxHOH MpoayKuuu (pocT o6beMoB mpoaax — 5%). IloTpeOHOCTH BHYTPEHHETro phIHKA B
BBICOKOKQUECTBEHHBIX OyMare M KapTOHE, a TakKe B M3AENUAX U3 HUX (0005X, CAaHUTAPHO-TUTMEHUYECKUX
W3/IeNUAX, TETPAAsIX) HE YIOBIETBOPEHbI. Yxke K 2024 1. 03)KHUJaeTCsl 3HAYUTENIbHBIA POCT BHYTPEHHETO CIpoca
Ha LIEJUTI0JIO3HO-OyMaXkHy10 mpoaykiuio (Ha 23%), a k 2030 r. cnpoc Ha BHYTPEHHEM pPhIHKE Ha TOBAPHYIO
LEJITI0NI03y Bo3pacTeT Ha 43%, Oymary u kapToH — Ha 65%.

Ha mupoBoM peiHKe TapHOTO KapToHa 10 2025 T. 0KUIAETCS €KEroIHOE YBEIUYeHHE 00bEMOB MOTPEOJICHHS B
cpeaneM Ha 2,9% (nmpuyeM TeMIIbl pocTa Ha peIHKax cTpaH Bocrounoii EBpornbl OyayT BhIlIe U cocTasar 5,1% B



ron). B 2019 r. remmnbl pocta 06b€MOB BhIITycKa TapHOTO KapToHa B Poccuu coctaBuinu 16,4%, rodppokaprona —
28,3%, roppotapst — 22%.

OcHoBHON 00beM moTpeOieHust TohpoTapbl MPUXOAUTCA HA MHUILEBYIO MPOMBIIUIEHHOCTh U MPOU3BOJICTBO
CUHTETUUYECKUX U MOIOLIUX cpeAcTB. Ha ocHOBe aHanu3a TEHACHUUN Pa3BUTHUS ITUX OTPACIIEd MOXKHO OLIEHUTh
TEMIIbI pocTa noTpedsieHust ropporapsl. Temibl pocTa MUIIEBOM MPOMBIILIIEHHOCTH — 6,5-8,5% B roa, nmpuuem
pocT 00BEMOB MPOM3BOJACTBA B IMBOBAPEHHOM OTpaciu (KpymHeimero mnorpedurens rodporapbl cpeau
oTpaclieil MUIIEBOW MPOMBIIIJIEHHOCTH ) A0JKEH cocTaBUTh 14-15%, a B MOJIOYHON MPOMBIIIIEHHOCTH (BTOPOii
o Benuunne) — 3,5-4% B rog.

YpoBenb 1eH. LleHbl Ha 11ENITI003H0-0yMaXkHYIO POYKIUIO B Poccuu 3auacTyio Beile 3KkcnopTHBIX. K ToMy
e HaOII0Janoch 3HAYMTENbHOE (IIOYTH B J(Ba pa3a) MaJeHHE MHUPOBBIX IIEH Ha IIEJUIIOJIO3Y BCIIEICTBHE
UUKIUYHOCTH Pa3BUTHs pbIHKA. LIeHBI e Ha TOBApHYIO IEJUII0JIO3Y HAa BHYTPEHHEM pHIHKE CHU3MIIUCH Ha
27-42% (B 2019 r. nena na nemmonosy Okrsaopbckoro LIBK causmnace Ha 25%).

Ha MupoBbIX ppIHKax TapHOrO KapTOHA TakyKe HaOII0Jaloch HEOONbIIOe CHUYKEHUE IeHbl. LIeHbl Ha TapHBIHA
kaptoH AIIBK B 2019 r. mpakTudeckd HE M3MEHUJINCh, B TO BpeMs KaK y OCHOBHBIX KOHKYPEHTOB Ha
BHYTpPEHHEM PBIHKE LIEHbI BBIpOCIH (B cpeaHeM Ha 5-10%). OqHuM 13 HanpaBlIeHUN CHUYKEHUS LIEHbI HA TapHbBII
KapTOH SBISICTCSA HCIIOJIb30BaHUE MaKyJaTypHBIX Mony(paOpukaToB (B OONBLIIMHCTBE €BPOINEHCKUX CTpaH Ha
JOJII0 JTAaHHOTO BUJAA MPOAYKIHH mpuxoautcs 65-70%). MoxXHO yTBep)KIaTh, YTO CYLIECTBYIOIIAs MHUPOBAs
TEHJCHIMS Iepexo/la Ha MakKyJaTypHOE CbIpbE 3aTPOHET M pPOCCUICKMX mpousBojuTenei. lLlenbl Ha
ropokapToH u roppoTapy Ha BHYTPEHHEM PHIHKE MPAKTUYECKU HE N3MEHUIUCH.

Ilena na oxpamennyto /IBII na AILIBK 6bina Ha 15% HuXe ypoBHS 1IEH OCHOBHBIX KOHKYPEHTOB, a LI€HA Ha
tBepayto JIBII cooTBeTCTBOBANIA CPETHUM II€HAM Ha BHYTPEHHEM PBIHKE.

PenTabenbHOCTh 0CHOBHBIX BUA0B npoaykuun AILIBK. O6mmii ypoens penradensroct ALIBK B 2019 T.
cocraBun 8,8%. Takum 00pa3oMm, Ha OCHOBE OLIEHOYHBIX JAaHHBIX KOMIIAHUW OTHOCHUTEIBHO COOTHOIICHUS
PEHTa0ETbHOCTH LIEJUTIONO03bI, KapToHa, Oymaru u JIBII (coorBeTcTBeHHO 14:12:11:1) 11 CTPYKTYpHBI peann3anuu
npoaykiuu B 2019 r. (coorBerctBenno 30%, 49%, 19,5% wu 1,5%) MOXHO caenaTh BBIBOJ O TOM, UTO
pPEeHTa0eTbHOCTh OCHOBHBIX BUIOB npoaykunu ALIBK Obuta cnemyromeii:

¢ uemwrroiiosa — 10,1%:;

¢ xaptoH — 8,6%;

¢ Oymara— 7,9%j;

¢ JIBIT—0,7%.

Brnanensuamu koMOMHaTa cOpMyNIHMpoBaHA IEJdb — YBEJIHYUTh OOBEM TOJOBOW BBIPYYKH B TEUEHHE
ommxaiiimux Tpex ser Ha 30% (k koHLy TpeThero rozga). CdopmupyiiTe mHOCIEI0BaTENbHOCTh IIaros,
HanpaBJIeHHBIX Ha (OpMHUPOBaHUE CTpaTerun pa3BuTusa 6usHeca OxTs0psckoro LIBK.

3aganue 2.

dopmHupoBaHUE NPOAYKTOBOM CTPATErUH MPEATIPUSATHS.

[IpennpusTie crneuuanu3upyercs Ha BBITYCKe (OTOKamep, BHAECOKaMEpP U BBICOKOTOYHBIX ONTHYECKUX
npubopos. [Ipoaykuus npeanpusTus umeer cripoc B Poccun, 6imxHeM 3apy0Oexbe, pa3BUBAIOLINXCS CTPaHAX, a
Takxe B cTpaHax 3anagHoil EBponbl. OCHOBHBIE MOTPEOUTENH ONTUYECKUX TPUOOPOB — MEIULIMHA, CEIbCKOE
X03SIHCTBO, OOOPOHHAsI MPOMBILIIEHHOCTh. O0BEM peanu3ali NpoAYKIUH B AeHexHbIX enuHuuax ([E) 3a
MOCJIEHUE YEThIpE TOa U JI0JI1 PhIHKA MPEANPUATUS U €ro CHIbHEWIIEro KOHKYpEHTa MO KaXXJIOMY BUIY
MPOAYKIIMH MTpeICTaBlIeHbI B Ta0I. 1.

Ucnone3ys matpunyy BKI, chopmynupoBarh pekoMEHIAIMU IO COJEP’KAHUIO MPOAYKTOBOTO MopTdens
MpEeANPUSITHSL.

PexoMenmamnum K pemieHuto:

* B KayecTBe KpuTepueB Ipu nocrpoeHnu matpuilbl BKI' mcnonbs3oBaTh TeMIIBl pocTa KakJIOro pbIHKA U
OTHOCHUTEJIbHYIO JIOJII0 KaXI0TO PhIHKA, 3aHUMAEMOT'0 KaXIbIM IPOJAYKTOM.

Tabnuua 1. Xapakrepuctuka nopTdens npeagoKeHnit TpeanpHusIThs.

Ne [Tpoxykius n/n O06beM peanuzaiuy 1o rojam, Thic. pyo. Hons peiaka 2019 1., %
MIpePUATHS

2016 2017 2018 2019 MPEeANpPUATHS | KOHKYPEHTa

1 dorokameps! ans Poccun n 2400 2900 2900 2500 34 17
OJIIDKHETO 3apy0ekKbs




2 doTokamepsl 1)1 pa3BUBAIO- 510 550 590 649 33 2
LIAXCS CTPaH

3 doTokamepsl A CTpaH 90 130 5 7
3anagHoil EBporibl

4 Buneokameps! st Poccun n 1650 1700 1850 2405 11 9
OJIMDKHETO 3apyOexkbs

5 Buneokameps! 111 pa3BuBa- 200 240 280 448 15 10
IOIUXCS CTPaH

6 Onrtuueckue - mpubopsr 1 (900 600 580 348 40 18
apMuu # (raota

7 OnTuyeckue mpuOOpLI 1715 1000 1000 980 686 16 16

MEIUILIMHCKHX OpFaHI/I?,aIII/II\/JI

8 OnTuyeckue mpuOOpLI 1715 1 1200 900 400 2 4
OpenpusSTHA 000POHHOM 1600
MPOMBIIUIEHHOE™

[lpu QopMupoBaHUM MPOIYKTOBOM CTPATETMH MOXKHO IIOJIb30BATHCS CIEAYIOIIMM HAaOOpOM pELICHUH u
MPUHIUIOB (POPMHUPOBAHUS IPOLYKTOBOTO MOPT(HEIIS:

*  «3Be3/bl» 00eperarb U yKpeIIsTh, HHBECTUPYS CPEACTBA B UX PA3BHUTHE;

*  TI0 BO3MOXHOCTH M30aBJIATHCS OT «CO0aK», €CIIM HET BECKUX MPUYHH IS TOTO, YTOOBI X COXPAHSITH;

*  JUIS «IOWHBIX KOPOBY» HEOOXOANMBI KECTKUI KOHTPOJIb KalTUTAJIOBIOKEHHUH U TIepeada N30bITKA ICHEKHOM
BBIPYYKH 107 KOHTPOJIb MEHEPKEPOB BHICIIETO YPOBHSI,

. «IMKHE KOUIKM» TOJUIekaT CHEelHUaTbHOMY H3yYEHMIO, YTOObl YCTaHOBUTb, HE CMOTYT JIM OHHU IpH
M3BECTHBIX KAITUTAIOBIIOKEHUSIX TIPEBPATUTHCS B «3BE3IBDY;

*  CcOoYeTaHue B MPOJYKTOBOM HOPTQesne MPOIYKTOB «KOIIKH», «3BE3]IbD» U «JIOMHbIE KOPOBBI» MPUBOAUT K
HAWITY4YIIAM pe3ylibTaTaM (yHKIMOHHPOBAHUS — YMEPEHHOH PEHTAa0EeTbHOCTH, XOpPOIIeH IHUKBUAHOCTH M
J0JATOCPOYHOMY POCTY COBITA U MPUOBLIY;

*  COYeTaHUE B MPOJYKTOBOM TOPT(HEne «KOIIKH» U «3BE3IbD» BEACT K HEYCTOWYMBOW PEHTAOEIBHOCTH H
IUI0XOH JIMKBUAHOCTH;

. COYETaHHE B TPOJYKTOBOM HOpPT(ese «I0MHBIE KOPOBBI» M «COOAKM» BEIET K MaJCHHIO HPOJaX U
PEHTa0ETbHOCTH.

NHcTpyKuuA U/ MIH MeToAHYeCKHEe PEKOMEH AU M0 BbINOJIHEHHUIO
3a/iaHue MOXKET BBITIOJIHATHCS CTYIEHTAaMH KaK WHANBUAYAIBHO, TaK U HEOOIBIIMMHU TPYIIIaAMH.
J11s1 BBITIOJTHEH WS 3a/1aHUSI HEOOXOIMMO CIIeTYIOIIEe:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue MpooOIEMBI;
3. PazButue keiica/Pa3Butue ynpapieHYeCKOl CUTYalUH.

Pemenue oxgnoi keiic —3agaun 20 6amwioB. 3a ceMECTp CTYACHT peliaeT ABE 3a/1auu, MaKCUMallbHas orieHka 40
0aoB.

. Kpurepum ounenku:

. oueHka «31-40 GayioB» BBICTABISETCA CTYACHTY, €CIIU  Keiic peleH npasuibHO Ha 100%;

. oreHka «21-30 6aymoBy, eciu Keic pereH npaBmwibHO Ha 50%

. onieHka «11-20 6ayoBy, €ciii OTBET COAEPKUT IEMEHTHI IPABUIIBHOTO PEIICHHsI TPABUIILHO PEIICHA;
. orieHka «0-10 6anoB», eciu Kelc penieH He MPaBUIIbHO

Tembl pedepaToB

10 JUCIHHMITIINHE: Cospemennvle I’ll)OéﬂeMbl MEHEOHCMEHMA




(HaMMEeHOBaHKE AUCIUTITAHBI )

Tembl pedepaToB

Mooynv 1 «CoBpeMeHHas rmapagurMma MEHEDKMEHTa)
I/ICCHGHOBaHI/ISI PbIHKA — OCHOBHBIC ICJIU U 3ala4n
HccnenoBanus pplHKa — OCHOBHBIE METObI
KauecTBenHnnie HUCCICA0BaHUA — LICJINU UCITIO0JIb30BaHUs1, OCHOBHBIC MCTOAbBI
KonnuecTBeHHbIE HCCIIEI0BaHUS — LEIU UCII0JIb30BaHUs, OCHOBHBIE METO/IbI
Buasl nHpOpManum, HCHIOIb3yeMOid B UCCIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKU HH(DOPMAITUH
@DoKyc-TpyMIIbl U NTyOMHHbIE HHTEPBbIO, 1IEJIM UCIOJIb30BAHUS, CPABHUTEIIbHAS XapaKTEePUCTHKA,
OCHOBHBIC IMTPECUMYIICCTBA U HCJOCTATKHU

oo E

7. IIpoekurOHHBIE METO/IBI, UX XapPAKTEPUCTHKA U MECTO B UCCIICIOBAHUAX PhIHKA
8. JIucniepCUOHHBIN aHaIU3, UCIIOJIB30BAHUE B UCCIIEAOBAHUAX PhIHKA

9. PerpeccnonHbllil aHaNIN3, UCIIOJIB30BAHUE B UCCIEA0BAHUAX PhIHKA

10. JIMCKpUMHMHAHTHBIN aHAJIU3, UCIIOJIL30BAHUE B UCCIICJOBAHUAX PbIHKA

11. @DaKxTOpPHBINA aHAIN3, UCIIOJIB30BAHKUE B UCCIIEJOBAHUAX PHIHKA

Mooyns 2 «CoBpeMeHHbIE TEXHOJIOTHH MEHEKMEHTA»

12. Dransl pa3BUTHS PHIHKOB, KX OCOOCHHOCTH M OCHOBHBIC XapaKTePUCTUKU

13. [IpuBnekaTeTbHOCTh PHIHKOB KakK ()aKToOp, OIEHUBAEMBbI ITPH BBIOOPE CTpaTeruid

14. Otanbl pa3BUTHUS PIHKOB M YPOBEHb UX MIPUBIICKATEILHOCTH IS BEACHUS On3Heca

15. Buemrnuit ananu3, 0CHOBHbIE KOMITIOHEHTBHI, UCIIOJIb3yEeMbI€ HHCTPYMEHTHI

16. OCHOBHBIE KOMITOHEHTBI 1 HHCTPYMEHTHI BHYTPSHHETO aHAIH3a

17. KitoueBbie (hakTopsl ycrexa v CTep>KHEBbIE KOMIIETEHIIUU KOMITAaHUH

18. CermeHTapHasi CTpyKTypa PbIHKA, €€ 3HAUCHUE B CHCTEME CTPATETMUECKOT0 MEHEKMEHTA
19. bazoBble 1 reHepruyecKrue KOHKYPEHTHBIEC CTPAaTer U

20. [lerouka EHHOCTH W CHCTEMa IICHHOCTH, MX UCIIOJIL30BaHUE B CTPATETUYECKOM MEHEDKMCHTE
21. SWOT-ananu3, o0CHOBHbBIE BH/IbI, UX IPEUMYILECTBA U HETOCTATKU

22. CrueHnapHOe MOJISITHPOBAHKE ITPH MPOBEJICHUN CTPATETHUSCKOTO aHATN3a

23. SNW-ananu3 no npoaykry
Pedepar — 20 6anoB. Beimonnsiercst onuH pedepat B ceMecTp.

- 16-20 GaJyioB BBICTABIISIETCS CTYJEHTY, €CJIM OH IOJTOTOBUII COJIEpKATEIbHbIN pedepaT ¢ BBICOKUM YPOBHEM
OpUTMHAJIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABIISETCS CTYJICHTY, €CJIM OH IOJTOTOBUII COJIEpKATeIbHbII pedepaT, HO YacTh MaTepHUajIoB
CKOIIMPOBaHa;
- 6-10 6a10B NpH CYIIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTEpHAJIOB U HATMYUHU JOCTATOYHO
COJZIEPKATEIIBHOTO MaTepUana.
- 0-5 GayI0B pU CKOMMPOBAHHBIX MaTepuallax U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.
3 Meroauyeckne MaTepHaJibl, ONpeeJsomye npoueaypsl OUeHUBAHUS 3HAHMI, YMEHHH, HABBIKOB H
(M1M) ONBITA AEATEJbHOCTH, XaPAKTEPU3YIOIIUX 3TAaNbl (OPMHUPOBAHMA KOMIIETEHIU I
[Ipouenyps! olleHMBaHMSI BKIIOYAIOT B c€0s1 TEKYIIUN KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIHIO.
Texkymuil KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOIB30BAHUEM OLICHOYHBIX CPEJCTB, IIPEACTaBICHHBIX B
II. 2 JAHHOTO TPWIOXKEHUS. Pe3ynbrarsl TEKyIIEro KOHTPOJS JOBOIATCA 1O CBENEHHS CTYAEHTOB [0
IIPOMEKYTOUYHOM aTTECTALUU.

IIpomexyTouHas aTrecTanms IpoBOAUTCS B (opMe 3ayeTa.
3aueT NpOBOAUTCS IO PACIIUCAHUIO TPOMEXYTOUHOM arrecTaiiui. KoanmuecTBo BOIIPOCOB B 3a4ETHOM 3aJaHUH
— 2. IlpoBepka OTBETOB M OOBSBICHHE PE3YyIbTATOB MPOU3BOJAUTCS B JCHb 3ayeTa. Pe3ynbrarhl aTTecTaluu
3aHOCATCS B 3a4ETHYK0  BEIOMOCTb M 3a4ETHYIO KHWKKY CTyAEHTAa. MarucrpaHTbl, HE IpOIIEeAIIne
MIPOMEXYTOUHYIO aTTECTALUIO M0 IpaUKy CECCUH, JODKHBI IMKBUAUPOBATD 33I0JKEHHOCTh B YCTaHOBJIEHHOM
HOPSIAKE.



Ipuio:xkenne 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUITJIMHBI

VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITUI:
- JIEKLUU;
- IPAKTUYECKHE 3aHATHS;

B xozme JeKIMOHHBIX 3aHATUNM pacCMaTPUBAIOTCS COBPEMEHHAs Iapajurma yIpaBieHMs, MHPOBBIE
TEH/ICHIMH Pa3BUTUS MEHEDKMEHTA, CUCTEMa B3IUIAJ0B HA YIpaBJIeHUE NpeanpusTusiMu B Poccun, coueranne
PBIHOYHBIX M aJMHUHUCTPATUBHBIX METOJOB YIPABJICHUS, COBPEMEHHBIE MOJEIM MEHEIKMEHTAa M HX
0COOEHHOCTH, MEXIYHAapOAHBIM ONBIT YNpaBIECHUS KOMMEPUECKUMH KOMIAHMSMHU, COAEp)KaHUE IOHITUSA
IIPOrHO3UPOBAHUS U HEOOXOAUMOCTb IIPOTHO3UPOBAHUS JEJIOBOM Cpenibl, BUJIbI U METO/Ibl, IPOTHO3UPOBAHUS,
KayeCTBEHHOE U KOJMYECTBEHHOE IIPOTHO3UPOBAHME, COLMAIBHOE U IOJUTHYECKOE IPOTHO3UPOBAHUE,
0COOEHHOCTH TPOTHO3MPOBAHUS MAKPOCPEIbl U HAYYHO-TEXHUYECKOTO MpPOTpecca, METOAbl pacyeTra MHICKCa
MHHOBAIMOHHOTO PAa3BUTHA, IPOOJEMbl OpPraHU3alMM IIAHUPOBAHUS JEATEIbHOCTH KOMIIAHMM Ha OCHOBE
MEXyHApPOJAHOTO OIBITA, CUCTEMA IUIAHOB M OCOOCHHOCTH COCTABJICHUS CTpaTeruueckoro riana. [Ipobiemsr
peanu3aluy CTpaTeruueckoro miaHa, GyHKIHOHUPOBAHUE CIIY>KObI CTPAaTErMueCKOro pa3BUTHS, IEHTpaIn3alus
U JIEMOKpaTH3alusl MIaHUPOBaHUs, OCOOCHHOCTH pa3pabOTKU M aHajau3a OW3HEC-IIaHOB, MPOOIeMbl OU3HEC -
IUIAHUPOBAHUSI B POCCUHCKUX KOMIIAHUAX, OCOOCHHOCTH IUIAHUPOBAHMS JESITEIbHOCTH BHELIHETOPIOBOU
KOMIIAaHUM, MEXIYyHapOJHblE€ TEHICHLMHU pPa3BUTHs IUIAHUPOBAHHUSA, MPOOJIEMbI YNpABICHUS W3MEHEHUSIMHU,
IPENOChIIKY (POPMUPOBAHUS M3MEHEHHH, MOJIXO/AbI K YIPaBICHUIO U3MEHEHUsAMH, AU (epeHIUpOBaHHOE U
UHTETPUPOBAHHOE YIPABJICHUE W3MEHEHUSIMU, CONPOTHBIICHHE W3MEHEHHUSIM M METOAbl €ro IpeoJ0JIeHUS,
CTpaTerusi CHUCTEMHOIO BMEIIATeJbCTBA M €€ INPUMEHEHHUE, YIpPaBIEHHE M3MEHEHUSIMH B POCCUHCKUX
OpTaHU3aIMIX U B MEXKTYHAPOJHBIX KOMIAHHIX, OCOOCHHOCTHU YIPABICHHS CUTYaI[eH B YCIOBUAX M3MEHEHUS
KOHBIOHKTYpPBI PBIHKA, YIPaBIEHHE COLMAIbHO-TICUXOJOIMUECKUM KIMMAaTOM B KOJIJIEKTHBE, OCHOBHBIE
(aKTOpHI, BIMSAIONIME HA ATOT MPOLECC, METOIbI U3YUEHHS COIIMAIbHO-TICHXOJIOTHYECKOTO KIIMMaTa, IpoOIeMbl
ynpaBiieHUsl He(OpMaJlbHBIMU TpYNIaM{, MEXAYHApOJHbIE CTPATErMYECKUE albsSHChl B COBPEMEHHOM
MEHEJKMEHTE, OCHOBHBIC OJTallbl OOpa30BaHMS CTPATETHUECKUX AQIbSHCOB M (OPMBI MEXKITYHAPOIHBIX
CTpaTETMUECKUX aJIbSHCOB, OCOOCHHOCTH albSIHCOB B POCCHICKON SKOHOMHKE, B3aUMOCBS3b CTPATErHUECKUX
QIbSIHCOB W Pa3BUTUSl KOHKYPEHLMH, TEHAECHUUU DPA3BUTHS MEXJIYHAPOJIHBIX CTPATETUUYECKUX aJbsSHCOB,
crienn(uKa CTpaTETHIECKOro YIpPaBiIeHUs AEATEIbHOCTbIO COBPEMEHHBIX KOMMEPUYECKUX KOMITAaHHM, ONUCaHue
CTPYKTYpbl JI€ATEIbHOCTH KOMIAHUM TPU IOMOLIM OHM3HEC-NPOIECCOB, HACHTU(UKAIMSA U pa3pabdoTka
OM3HEC-TIPOLIECCOB.

JlatoTcsi  peKOMEHJAINH JIUIsl CAMOCTOATEIbHONW padOThl M MOATOTOBKE K MPAKTUUECKUM 3aHSTHSM.

B xonme mnpakTHueckux 3aHATUH yIUIyOISIOTCS M 3aKpeIUISIIOTCA  3HAHUSA  CTYJCHTOB o pany
PacCMOTPEHHBIX  Ha  JIGKIUSX  BONPOCOB,  Pa3BHUBAIOTCS HABBIKM  NOHMMAHUA W HHTEpIpETaluu
COBPEMEHHOW NapaJurMbl YHOPaBICHUS U MEXIYHAPOIHBIX TEHIEHIMHA pPa3BUTUS KOHLENIMHA YIpaBICHMS,
aHaJIM3a CHeU(PUKH pealn3yeMbIX B COBPEMEHHOM MHpE MapajurM YIpaBieHUs, TpaHCHOPMALlUU CUCTEMBI
B3IVISIJIOB Ha yIpaBlieHHE NpeAnpusaTUsIMu B Poccuu, coueTaHusl PbIHOYHBIX M aIMUHHCTPATUBHBIX METOOB
yIpaBieHUs, UCIOJIb30BaHUS COBPEMEHHBIX MOJIEIEH MEHEIKMEHTa U MEXIYHAapOIHOIO OIbITa YIpPaBICHUS
JeSITeIbHOCThI0 KOMMEPUYECKMX KOMIIaHUH, pa3pabOTKH NMPOTHO30B PA3BUTHS JENOBOM Cpeabl, MPUMEHEHUS
METOJIOB MPOTHO3UPOBAHUSA, U CIIEHAPHOTO MPOTHO3UPOBAHUS, MJIAHUPOBAHUS pabOThl KOMIIAHUN HA OCHOBE
MEXYHapOAHOIO OMNbITa, OLEHKM MHHOBALIMOHHOIO INOTEHIHMAJA KOMIIAHWH, IPUMEHEHUS METOJO0B pacdera
WHJIEKCOB WHHOBauuu, ucrnois3oBaHus Mmeronukn MHCEA]JI, nnaHupoBaHWsT M3MEHEHUH B JEATEIbHOCTH
KOMIIAHUH U YIPaBICHHUS HM3MEHEHUSMH B MEXIYHAPOJHBIX KOMIIAHMSIX UM B POCCHHMCKHUX OpraHH3alusix,
MPOrHO3UPOBaHUS 3(PPEKTUBHOCTH M3MEHEHUH, aHalIM3a CHCTEM YIIPAaBJICHUS JESATEIbHOCTbIO COBPEMEHHBIX
KOMMEpUYECKHUX KOMIIAHWH, TUIAHUPOBAHUS YIPABIECHUS CUTYallUsIMH B YCIOBHSX HU3MEHEHUS KOHBIOHKTYPHI
pBIHKA, HCIIOJIb30BaHUS METOJOB M3Y4YEHHS] COLHUAIBHO-TICUXOJIOTMYECKOT0 KiIMMaTra B KOJJICKTUBE,
NPOTHO3UPOBaHUA 3(P(PEKTUBHOCTU YNpPaABICHUS COLMATBHO-TICUXOJOTMYECKHM KJIMMATOM, IIJIAaHWPOBAHUS
o0pa3oBaHMsl CTPAaTErMYECKUX albsHCOB, pa3pabOTKU cTpaTerud (OPMUPOBAHUS aJbSHCOB, AaHAIU3a
KOHKYPEHTOCIIOCOOHOCTH CTPAaTETHYECKUX albsSHCOB, MPOTHO3UPOBaHUSA HPPEKTUBHOCTH CTPATETHUECKUX
aJIbSIHCOB, pa3pabOTKU KOPIOPATUBHBIX CTpaTeruil U OU3HEC-CTpaTeruii, UCIOIb30BaHUS METO/I0B MaTPUUHOTO
amamm3a (matpuusl BKI, AD Little, Shel/DPM) mnpu pa3paboTke KOpPHOPAaTUBHBIX CTpaTeruii u
OW3Hec-CTpaTeruid, pa3pabOTKH cojep)KaHusl OW3HEC-TPOIECCOB KOMMEPUYECKOW KOMITAaHWH, pa3padOTKu
OM3HEC-TPOLIECCOB MPU MOMOIIM COBPEMEHHOI'0 IPOTPaMMHOT0 00eCTIeUeHHS.

ITpu noaAroTOBKE K MPAKTUYECKUM 3aHATHUAM KaKIbIH CTYIEHT JOJKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;



— U3y4UTh KOHCIIEKTBI JICKIUH;

— NOATOTOBUTH OTBCTHI HA BCC BOIIPOCHI 110 H3y‘-I&€MOﬁ TEMC,

—IUCHbMEHHO PELINTH JOMAIHEE 3aJaHNe, PEKOMEHI0BAaHHBIE ITPETOJaBaTENIEM IIPA N3YYCHUH KAKIOU TEMBI.
ITo cornmacoBaHuUIO C MpenoaBaTesieM CTyJeHT MOXKET IOATOTOBUTH pedepar, ToKIaa WIN COOOIECHHE TI0 TeMe
3aHATHA. B mpomecce MNOATOTOBKM K IPAKTUYECKMM 3aHATHSAM CTYICHTBI MOTYT BOCIIOJIB30BAThCS
KOHCYJIbTalUAMU IIPCIIOAaBaTCIIA.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIUAX U NMPAKTUUECKUX 3aHATHSIX, JOJDKHBI ObITh M3YYEHBI CTYACHTAaMH B
XOJIe CaMOCTOSITEIbHON paboThl. KOHTPOIB caMOCTOATENBbHOM pabOThl CTYACHTOB HaJl yueOHOH MporpaMMoii
Kypca OCYILLECTBIISIETCS B XOJ€ 3aHATUN METOJIOM YCTHOTO OIpOca WIM IOCPEICTBOM TeCTHpoBaHMs. B xone
CaMOCTOSITEILHOM pa60TbI Ka)KI[BIf/i CTYACHT 00s13aH MpOYrUTaTh OCHOBHYIO U ITO BO3BMOXHOCTHU JOIMOJIHUTCIILHYIO
JUTEPaTypy IO U3y4aeMOW TeM€, AONOJHUTh KOHCIIEKTHI JIEKIIMM HEAOCTAIOIIMM MaTEpHAIOM, BBIIIMCKAMH W3
PCKOMCHAOBAHHBIX TICPBOUCTOYHUKOB. BBII[GJII/ITL HCIIOHATHBIC TCPMUWHBI, HaTH WX 3HAYCHHE B
SHUMKJIONEINYECKHUX CIIOBaPSIX.

[Tpu peanuzanuu pa3IU4YHBIX BUAOB Y4€OHOH pabOThI MCHOIB3YIOTCS pa3HOo0Opa3HbIe (B T.4. HHTEPAKTHBHEIC)
METO/bl 00Y4eHUs1, B YaCTHOCTH:

- HHTCpAaKTUBHAA JOCKA JJIA MOATOTOBKHU U IPOBCACHU A JICKHUOHHBIX U CCMHUHAPCKUX SaHHTHﬁ;

- pa3MelleHrEe MaTepualloB Kypca Ha cepsepe PI'OY nns nocryna cryneHTaM METOAMYECKUX MaTEpUAIIOB Kypca.



