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KA®EJIPA AHTHKPH3HCHOE H KOPIIOPATHBHOE YIIPABJICHHE

Pacnpez[e.ﬂeﬂne YacoB THCHHUILIMHBI 110 ceMecTpam

Cemectp
(<Kypc>.<Cemectp Ha 74.1)| 8@4.2)
Kypee>) Uroro
Henens 16 6
Bun zanstuii vo|pn| yo | PO | vom | po

Jlexun 16 |16 (24 |24 [40 |40
Ipaktuueckue 16 |16 |24 |24 |40 [40
Hroro ayn. 32132 (48 |48 |80 |80
KonraktHas pabora 32132148 (48 |80 |80
Cawm. paborta 40 140 196 |96 |136 |136
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 72 (721180 | 180 | 252 [ 252
OCHOBAHHUE
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3aB. xkaenpoii: k.3.H., gou. Cuniok T.1O.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBanne y OOydYaOMMXCS COBPEMEHHOTO IIOAXOAAa K YNPAaBICHUIO TPENPHATHEM C TO3WIMI aHamm3a HX
CTpaTerMYecKUX MO3MUIMH M CTPATeTHYecKOro IUIAHHPOBAHUS JEATENbHOCTH, a Takke MHpHOOpeTeHHe HEeoOXOAUMBIX
HABBIKOB U IIPAKTUYECKOIO OIIBITA [10 UX IPMMEHEHHIO B KOHKPETHBIX KPU3UCHBIX CUTYaLUsX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMUA U CIIUITJINHBI

IIK-1: CnocoGHOCTE OCYyHIECTBJATh MNOATOTOBKY MAPKETHHIOBBIX MAaTePHAJIOB, IPOBOAUThL MAPKETUHIOBbIl aHaJM3,
KOHCY/JIbTHUPOBAHHE YYaCTHHKOB CEPBHCHOH [esiTeJIbHOCTH B PaMKaX OPraHM3allid M Pa3BUTUS NPOEKTa B HHAYCTPUH
TrOCTeNPUHUMCTBA

B pe3yabTaTe 0cBOeHHS THCIUNIIHHBI 00YYAIOIIHTCS TOKEH:

3HaTh:

- TEOPETUYECKHE OCHOBBI MApKETHHIOBOW CTpAaTerWd s MPOABM)KCHHS TOBapOB M YCIYr CEPBHCHBIX (PUPM, MHCTPYMCHTBHI U
TEeXHOJIOTUH e€ peanu3anuu (cooTHeceHo ¢ uuaukaropom [1K-1.1)

YmeTb:

- (QopMmHpoBaTh MapKETHHIOBYIO CTPAaTerHIO, C YYETOM aHAIM3a MOTPEOUTENBCKOrO PBHIHKA, KOHKYPEHTOB M BHEIIHEH Cpelbl
cepBUCHON GupMbI (cooTHECeHO ¢ nHaukaropom [1K-1.2)

Binagern:

- HCIOJIb30BaTh HMHCTPYMEHTHl MAapKETHHTOBOM CTparerWd B paMKax IIPOEKTa II0 TPOJBIKEHUIO CEpPBUCHON (GUPMBI nm/mimm eé
OTZAEIBHBIX TOBAPOB M yCIyT (COOTHECEHO ¢ MHAMKaropoM [1K-1.3)

3. CTPYKTYPA U COAEPKAHUE JIUCIHUIIJIMHBI

Pazpen 1. «TeopeTuKo-MeTouonoruqecxne OCHOBBI CTPATETHYECKOI0 pa3BUTHS CEPBUCHBIX q)l/IpM»

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanne TeMsbl / Buja 3ansitus
/ Kype L0

Tema 1.1 "Crparermueckue pemeHuss W uX Kpurepuu'. Bumsr
CTPAaTETHYECKUX  PEUICHHH: TPEeIIPHHUMATEIbCKUE, aATalTHBHEIC,
mwianupytomue.  ABC-amanmu3.  Meron — OpUYMHHO-CIIEACTBEHHBIX
nenouek. Merox [TATTEPH. JI1.1, JI1.3, JI2.1,
. 7 4 IK-1

Krnaccnuxanms  crparermii. basoeie  crparermm M. Iloprepa. J12.2,J12.3
Oranonnsle crparerun paButus @D. Komrepa. YpoBHEH crpareruu
¢upmbl.  KoprnoparuBHbele, KOHKYpPEHTHblE U  (YHKUHOHAIbHbIE
ctpareruu. / Jlek /

1.1

Tema 1.1 "Crparernueckue pemeHus M ux Kputepuu". Bupasl
CTPAaTeTMYeCKUX  PEUICHHH: TPeIIpPHHUMATEIbCKUE, aAJalTUBHEIC,
mwianupytomue.  ABC-ananmus.  Meron — IpUYHMHHO-CIIEACTBEHHBIX
nenouek. Meron ITATTEPH. JI1.1, JI1.2, JI1.3,
. 7 4 IK-1

Knaccnduxammss  crparermit. basoeie crparermm M. Iloprepa. J12.3
Oranonnsle crparerun pasButus @D. Kornepa. YpoBHH crTpareruu
¢upmbl.  KoprnioparuBHble, KOHKYpPEHTHbIE U  (pyHKIMOH&IbHbIC
crparernn. /Ilp/

1.2

Tema 1.1 "Crparernueckue pemeHuss M ux Kpurepuu". Bupasl
CTpaTerH4ecKUX  pPELICHUH: TMpeIIpPHHUMATENbCKUE, aJalTUBHEIC,
mnanupytome.  ABC-ananus.  Meroq — NpUYMHHO-CIEACTBEHHBIX
nenouex. Merox ITATTEPH.

Knaccuduxanmst  crparermit. basoseie crparermm M. Iloprepa.
Oranonnsle ctparerun pazButua . Kotnepa. YpoBHH cTpareruu
¢upmel.  KoprnoparuBHble, KOHKYpPEHTHbIE U  (PyHKIMOH&IbHbIC
crparernu. / Cp/

1.3 7 10 IK-1 J1.2,J12.1

Tema 1.2 "Crparermueckmii  aHamm3".  ONEeMEHTHl  IIpoIecca
pa3paboTku  cTparerur  (QUPMBL:  ONpE/CICHHE MHCCHHA  (HUPMBI,
KOHKpETH3alusl  BHJCHHA  (QHUPMBI W TIOCTa-HOBKH  IICTICH,
¢opMymHpoBKa W peauHM3anMs  CTpPAaTeTWH, HANpaBIeHHON Ha
JnocTikeHne 1enei. "Ananmmz wmuccun". [epeBo 1eneil. AHamu3
cTparernveckoi mosuiuu: BeiiBiaeHne C3X, marpuna ¢upmsl SHELL
INTERNATIONAL, wmarpunia Ancodda, marpuria [lopTepa, oreHka
cTparerndeckoro noprgens. / Jlex /

1.4 7 4 IK-1 J.2,J11.3,J12.1

Tema 1.2 "Crparernueckuii  aHanu3".  DyeMeHTBl  Ipouecca
1.5 |paspaboTku cTparerun (UPMBI: ONpEAEICHHE MHCCHH (UPMEL, 7 4 IIK-1
KOHKpeTH3alMsi  BHJEHMs  (uUpMBI ¥ TOCTa-HOBKM  LIEJICH,

JI.1, J11.2, JI1.3,
JI2.1,J12.3




(dopMynupoBKa M pealu3auusl  CTPAaTeTHM, HANpaBICHHOM  Ha
JocTkenue nened. "Anammsz wmuccun". JlepeBo 1neneil. AHanu3
cTparerndeckoit mosunuu: BeiaBneHne C3X, marpuma ¢upmsr SHELL
INTERNATIONAL, wmarpunia Aucodda, marpuria IToprepa, oreHka
ctparerndeckoro noptdest. / Ip /

1.6

Tema 1.2 "Crparernmueckuii  aHanu3". OJeMeHTBl Ipouecca
pa3paboTKu  cTparerud  (GUPMBL:  ONpeAelieHHe MHUCCHU  (UpMBI,
KOHKpeTH3alusi  BUICHHS  (uUPMBI ¥ IIOCTa-HOBKM  LIEJICH,
¢opMymHpoBKa W peayM3alMs  CTpaTeTWH, HaNpaBlIeHHOH Ha
jJoctwkenue nened. "Anammsz wmuccun". JepeBo neneil. AHanu3
cTparernueckoil mosuiuu: BeisiBieHue C3X, marpuna ¢upmsl SHELL
INTERNATIONAL, wmarpuna Ancodda, marpunia ITopTepa, oreHka
ctparerndeckoro noprdens. / Cp /

10

IK-1

JI.1,J11.2, J12.1

1.7

Tema 1.3 "Marpumna ¢opMm cymecTBOBaHHS Manoil ¢upmbl". AHamU3
CerMeHTOB pbiHKa. Kpusucsl pocra u  mozens JI.  I'peitnepa.
Crparerngeckue BO3MOXXHOCTH PAa3JIMYHBIX THIIOB OPTCTPYKTYp. /
Jlex /

IIK-1

JI1.2, J11.3, J12.2

1.8

Tema 1.3 "Marpumna ¢opMm cymecTBOBaHHS Manoil ¢upmsl'. AHamu3
cerMeHTOB pbiHKa. Kpusucsl pocra u  mozens JI.  I'peitnepa.
Crparermgeckue BO3MOXXHOCTH PAa3JIMYHBIX THIIOB OPTCTPYKTYp. /
Ip/

IIK-1

JI1.1,J11.2, J12.3

1.9

Tema 1.3 "Marpumna ¢opMm cymecTBOBaHHS Manoil ¢upmbsl'. AHamu3
cerMeHTOB pbiHKa. Kpusucsl pocra u  mozens JI.  I'peitnepa.
Crparermgeckue BO3MOXHOCTH PAa3IMYHBIX THIIOB OPICTPYKTYp. /

Cp/

10

IK-1

JI.1, J11.2, JI1.3,
J12.2,J12.3

Paznen 2. «AHcTpyMeHTapHii pa3padoTKu CTPpaTernd pa3BUTHS CEPBUCHOH (pupMbD)

HaunmenoBanue Tembl / Bua 3ansarus

Cemectp
/ Kype

Yacos

KomnereH-
Jigiiie

Jlutepartypa

2.1

Tema 2.1 "KonkypeHTHwlii aHamu3". KOHKYypeHTHBIH  aHaIU3:
HEOOXOMMMOCTh  aHalW3a  KOHKYPCHIIMHM,  KPUTCPUH  OIICHKHU
KOHKYPEHIIUH, IIOCTPOCHHE KOHKYPEHTHBIX mpoduiuei. "Meroauxu
UCCIIEIOBaHUSI  KOHKYpeHIUHU". Mogens  M.Iloprepa. Monenb
KOHKypeHTHBIX crpareruii ®. Kotnepa. KiroueBbie daktopsl ycmexa
(KDY). Metoas! ananmuza u popmupoBanust KOV. / Jlek /

TIK-1

J.2,J11.3,J12.3

22

Tema 2.1 "KonkypentHelii aHanu3". KOHKypeHTHBIH —aHamus3:
HEOOXOOMMOCTb  aHalu3a  KOHKYPEHLMH,  KpUTEpUH  OLIEHKHU
KOHKYPCHIIMH, IOCTPOCHHE KOHKYPEHTHBIX mpoduieit. "Mertoanku
uccienoBaduss  koHkypeHiuu".  Mopnens  M.UIloprepa.  Mogeins
KOHKYpeHTHBIX cTpareruii @. Kotiepa. KuiroueBbie QakTopsl ycmexa
(KDY). Metoapl ananmuza u popmupoBanust KOV, /Tlp /

IK-1

J.1,J11.2, J11.3,
J2.2

23

Tema 2.1 "KonkypeHTtHwiii aHamu3". KOHKYypeHTHBIH  aHamu3:
HEOOXOMMMOCTh  aHAIM3a  KOHKYPEHIHWH,  KPHUTEPHH  OICHKH
KOHKYPEHILIMH, IMOCTPOCHHE KOHKYPEHTHBIX mpoduieil. "Meroauku
uccienoBaHuss  kKoHkypeHuumu".  Moxensr  M.Iloprepa. Mopenb
KOHKypeHTHBIX crparernii @. Kotnmepa. KitoueBbie akTops! ycmexa
(KDV). Metons! ananmusa u popmuposanust KOY. / Cp /

10

IIK-1

J1.2

24

/ 3auér /

IK-1

JI1.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3

2.5

Tema 2.2 "AHanu3 BHEUIHEH cpebl MpeanpusaTs'. AHATU3 BHEIIHETO
OKpyXeHHs, Oapbepbl BXOJa HA OTPACiIeBBIC PBIHKH, METOJBI aHAIHM3a
CHTyauud B OTpacid. "AHamW3 BHYTPEHHEH cpeabl NpeanpHaTHs'.
Ipennpusituss kak cucreMa. [l03JEMEHTHBI aHAIM3 CTPYKTYPHI
cepBUCHOU Gupmsl. / JIek /

IIK-1

J1.2,J11.3

2.6

Tema 2.2 "Ananu3 BHEIIHEH cpenbl NpeanpusaTus’. AHaIU3 BHEUIHETO
OKpY>KeHHsI, Oapbepbl BXOJa Ha OTPAclieBble PBHIHKM, METOBI aHAIN3a
CUTyallul B oOTpaciu. "AHanu3 BHYTPEHHEHW cCpeapl Npeanpusitus'.
IMpenmpusatns kak cucrema. [lodTEMEHTHBIM aHANM3 CTPYKTYPHI
cepBucHOH ¢upmsr / Ip /

IK-1

J.1,J12.1, J12.2

2.7

Tema 2.2 "AHanu3 BHEIIHEH cpenbl NpeanpusTHs’. AHATU3 BHELIHETO
OKpY>KeHUs, Oapbepbl BXOJa Ha OTPACIEBBIC PHIHKH, METOIbI aHaIN3a
CUTyalud B OTpaciau. "AHanu3 BHYTpPEHHEH cCpeabl IpeAnpusTus'.
IIpennpusatus kak cucreMa. IloayIeMEHTHBIH aHAIU3  CTPYKTYpbI
cepBUCcHOH Gupmel. / Cp /

IIK-1

JI1.2,J11.3

2.8

Tema 2.6 "Hcnonp3oBanume CTOIl-ananmsa i BBIIBIECHHS Yrpo3'.
Marpuna Bo3MoxHOCTe. Marpuna yrpo3. BrisiBienue npuoputeToB

TIK-1

J1.2,J12.1, J12.3




IpH aHAIN3€ CWIBHBIX W Cla0bIX CTOPOH oOpraHu3amuu. Paspaborka
crparerniit CUB, C1Y, CJIB, CJ1V. / Jlex /

Tema 2.6 "Ucnonp3oBanne CTOll-aHanmmsa ans BbISIBIECHHS yrpo3'.
Marpuna Bo3MOkHOCTeH. Marpunia yrpos. BrisBieHHe NpHOPUTETOB 8 6 K-1 JI.1, JI11.2, J12.1,
MPHU aHATM3¢ CHJIBHBIX W CIA0BIX CTOPOH OpraHM3alMu. Pa3paboTka 2.2

crparernit CUB, C1Y, CJIB, CJIV./Ilp /

2.9

Tema 2.6 "HUcnonp3oBanne CTOIll-aHanmm3a pans BbISIBICHHS yrpo3'.
Marpunia Bo3MokHOcTel. Marpuua yrpo3. BrlsABieHuE NpUOPUTETOB
MPHU aHAM3¢ CHJIBHBIX W CIIA0BIX CTOPOH OpraHM3auu. Pa3paboTka
crparerniit CUB, CU1Y, CJIB, CJIY./Cp/

2.10 8 6 IIK-1 JI1.2, J11.3, J12.2

Tema 2.7 "IIo3MLMOHHBIA aHATW3 U CETMEHTHPOBAaHHE INPOAYKTAa Ha
poiake". [osurmonnpoBanue (UPMBI Ha phIHKE. AHATU3 BHYTpPCHHEH
cpensl  GuUpMbl. BuauMble W CKPBITBIC 3JEMEHTHI  CTPAaTETHH.
[TO3MLMOHHBIA aHATM3: LeJdb M Ha3HAuYCHHE [O3UIIMOHUPOBAHUS,
CTPYKTYpH3allusl  pbIiHKA.  [lO3MIHMOHHPOBAHHE, OCHOBaHHOE Ha
CXOJICTBE TOPTOBBIX Mapok. / JIek /

2.11 8 6 IK-1 JI1.1, J11.2, J12.1

Tema 2.7 "Ilo3MUMOHHBIA aH&IM3 M CEIMEHTUPOBAHUE IPOAYKTa Ha
peiake". IosummonnpoBanne (UPMBI HAa PBIHKS. AHATH3 BHYTPCHHEH
cpeapl  ¢upMbl. Buammele U CKpBITBIE JJIEMEHTHI  CTpaTerui.
ITo3unyoHHBI aHaMM3: Iedb M Ha3sHAUEHHWE MO3UIMOHHUPOBAHUS,
CTpYKTypu3auus pblHKA.  IlO3MIIMOHMpOBaHME, OCHOBAaHHOE Ha
CXOJICTBE TOProBBIX Mapok. /IIp /

2.12 8 6 IK-1 JI1.1, J11.3, J12.3

Tema 2.7 "Tlo3MUMOHHBIA aHAIM3 M CEIMEHTHPOBaHHE MPOAYKTa Ha
poiake". ITozunuonnpoBaHue (UPMBI HAa PHIHKE. AHAIU3 BHYTPEHHEH
cpensl  ¢upMBL. BuamMmple W CKpBITBIE 3JIEMEHTHI  CTpATETHH. ] 6 MK-1 JI1.2, J11.3, J12.1,
[lo3unmoHHBIM aHanM3: wHenb M Ha3HaYeHHE ITO3ULMOHHUPOBAHMS, J12.2,J12.3
CTPYKTypH3alus pblHKa.  [lO3MIIMOHMpOBaHWE, OCHOBaHHOE Ha
CXOJICTBE TOProBhIX Mapok. / Cp /

2.13

Tema 2.9 "Bribop memeBoro peiHKA'. OCHOBHBIE ITPHU3HAKH
CeTMEHTAllMN pBbIHKA: CETMEHTalus MO TeorpaguyeckoMy NpHU3HAKY,
CerMEHTaUUs. 1O JeMorpapuyecKoMy NPH3HAKy, CEIMEHTALUs 110
TCUXOrpahMueckoMy MPU3HAKY, CETMEHTAlWs I10 ITOBEICHYECKOMY
npu3Haky. CTparerns HHIIEBOW CHEIUATM3AMKM  JUIL  MAalbIX
npeanpusituit / Jlek /

2.14 8 6 IIK-1 JI1.2,J11.3

Tema 2.9 "Beibop 1eneBoro pbiHKa'. OCHOBHBIE TPU3HAKH
CeTMEHTAllMM pPBIHKA: CEeTMEHTalus MO0 TeorpaguvyeckoMy NpH3HAKY,
CerMeHTalusi 1o jAeMorpapuyeckoMy NpPU3HAKY, CerMEHTamus IO
ncUXorpahuueckoMy MPU3HAKY, CEIMCHTAlHs [0 IOBEICHYCCKOMY
npu3Haky. CTparernsi HHIIEBOW CHEOHAIM3aMHM UL MalbIX
npexanpustaii / Ip /

2.15 8 6 IIK-1 JI1.1, J11.2

Tema 2.9 "Beibop mnemeBoro poeiHKA'. OCHOBHBIE —IPU3HAKU
CeIMEHTAMKM PBIHKA: CEIMEHTalUs 10 TeorpaduyecKoMy HpHU3HAKY,
CeTMEHTallusl IO JeMOorpapudeckoMy TPHU3HAKy, CETMEHTalus 1o
MCUXOTpahMUecKOMy MPU3HAKY, CETMEHTAlUs II0 IIOBEICHYECKOMY
npu3Haky. Crparernsi HHUIIEBOM  cHELMAIM3allMM  JJIS  MalbIX
npennpustuii / Cp /

2.16 8 4 IK-1 JI.1,J11.2

KypcoBas paborta. IlepedeHr 3amaHuii s KypcoBOH paboOTHI
2.17 |mpencTaBneH B mpwiiokeHnu | x paboded mporpamMme AWUCHUIUTHHEL / 8 72 IK-1
Cp/

JI.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

JI.1, J11.2, JI1.3,

2.18 | / Ox3amen / 8 36 TIK-1 2.1, 2.2, 2.3

4. ®OH/JI OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkanue ()OHAa OIEHOYHBIX CPEJICTB IS MPOBEACHHS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMMe AUCITUTUINHEL.

5. YA4EBHO-METOAUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCHUIIIMHBI

5.1. OcHoBHas JauTEpaTypa

ABTOpBI, 3arnasue W3 narenscTBo, roa Konua-Bo
JI1.1 [Toptaeix B. B. Crparerus OusHeca M.: lamkoB u K, 2013 50
JI1.2 | Dumurtpuanu H. A., Crparernyeckuii MEHEDKMEHT: yued. mocodue Pocros w//l: U3n-B0 PIDY 64
Kapaces /1. H. (PUHX), 2016




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.3 | T'pummHa, C. A. CoBpeMeHHbIE KOHIICTIIIMY MEHEKMEHTA: Tyna: Tynbckuii https://www.iprbooksho
CTpaTerHueCcKHii MEHEIKMEHT: yueOHO- rOCYIapCTBEHHBIH p.ru/119707.html
METOIUYECKOC rocooue Heﬂarorﬂqec](nf/’l HeOl‘paHl/I‘leHHblﬁ
yuuBepcureT nmenu JI.H. JOCTYII I
Tosncroro, 2021 3aperuCTPUPOBAHHBIX
ToJIb30BaTeNeit

5.2. lonoaHuTEIBbHAS JIUTEPATYpPa

ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnua-Bo

JI2.1 | Jlapuonos U. K. Crparerndeckoe ynpasieHue: yueb. must crynentoB | M.: Jamkos u K, 2014 30
BY30B, 00yYarOIUXCS 110 HaIp. HOrOT.
"MenemxmenT" (kBaudukarys "Maructp')

JI2.2 | TpummHa, C. A., Crparern4ecKkuii MeHEKMEHT: IIPOEKTHBIN Tyna: Tynbckuii https://www.iprbooksho
[Humkun, A. H. MOJXOJ: yueOHOoe mocooue rOCYAapCTBEHHBIN p.ru/107697.html
Me1aroTHYeCKUi HEOTPAHHYCHHBIA
yHuBepcuteT umenu JIL.H. AOCTYI LTSt
Tosnctoro, 2020 3aperuCTPUPOBAHHBIX
I0JIb30BaTeNei
23 CTparernyeckuii MGHE[DKMEHT B COLIMAIBHO- Benropoa: benroponckuii | https://biblioclub.ru/inde
KyJILTYPHOM JIESATENLHOCTH: yUeOHO-METOIMUECKOE | TOCYNapPCTBEHHBIN x.php?
rmocobue MHCTUTYT UCKYCCTB U page:book&ld:6159l9
KyJIBTYpEL, 2020 HEOIPaHUYECHHBII
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit

5.3 lIpogeccuonanbubie 6a3bl JAHHBIX U HHGOPMALHOHHBbIE CIPABOYHBIE CHCTEMbI

NCC "KoncynbranTlIotoc"

NCC "Tapant”

baza craructrueckux qaHHbIX Poccrara http://www.gks.ru/

Acconmarus TyporeparopoB Poccuu https:/www.atorus.ru

DenepanpHbI 00pasoBarenbHbIl mopran «xoHomuka Comuonorus MenemxMenT» http://ecsocman.hse.ruhttps://tourism.gov.ru/

5.4. [lepeyeHb MPOrpaMMHOI0 00eceYeHust

Onepauunonnas cucrema PEJI OC
Libre Office

5.5. quﬁno-MeTO)mquKne MaTepuaJbl 1J51 CTYACHTOB ¢ OrPAaHUYE€HHBIMHA BO3MOKHOCTAMMU 310POBbSL

IIpn HeoOXoAMMOCTH MO 3aiBICHUIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHHMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMarmu. s nmi c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. s U ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IeUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHBI

IMomemeHus I BceX BHIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOIUMOH CHEeNHaTn3UPOBAaHHOMN
y4e0HOIT MeOETbIO U TEXHUUECKUMH CPEJICTBaMH O0yUCHHUS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTEpaKTUBHAS TOCKa.

7. METOAUWYECKHE YKA3AHUSA JJIS1 OBYYAIOIIUXCA 11O OCBOEHHIO TUCIIUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIMILUIMHEI IPeACTaBNICHbI B [Ipunoxkerun 2 x pabodei mporpaMmMe JUCIUILIINHEL




OOH/] OHEHOYHBIX CPEACTB

ITpunoxxenue 1

1. Onncanue nokasaTeneil 1 KpUTEpUEB OLIEHUBAHUS KOMIIETEHLIMH Ha Pa3IuYHbIX
dTamax ux (GOPMHUPOBAHWSI, OTTMCAHHUE IITKAT OI[CHUBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETCHIINMN:

3VH, cocrasasroiiue
KOMIICTCHIIUIO

Iloka3arenu
OILICHHUBAHUA

Kpurepuu
OLICHUBAaHHUS

CpenctBa
OLCHUBAHUA

ITK-1: CriocoGHOCTh OCYIIECTBIATH OJrOTOBKY MapKETUHIOBbIX MaTEPHUAJIOB, IPOBOAUTD
MapKETUHIOBbIM aHAJIN3, KOHCYJIbTUPOBAHNE YYACTHUKOB CEPBUCHOM JIEATEIBHOCTH B PAMKax
OpraHu3aluyu U pa3BUTUSA IIPOCKTA B UHIYCTPUU TOCTEIIPUUMCTBA

3 TEOpETUYECKHNE OCHOBBI TOUCK U cOO0p MOJIHOTA U T — mecmul (1-
MapKETHUHTOBOM CTpaTeruu Ajsl | HE0OX0AUMOM coaepkarenbHocTs | 20)
MIPOABIDKEHHSI TOBAPOB U YCIIYT | JIUTEPATYPHI, OTBETA; YMCHHE I1-
CEpBUCHBIX (hupM, HCIOJIb30BaHUE IPUBOIUTH npezenmayuu
WHCTPYMEHTBI M TEXHOJIOTUH €€ | pa3TuvHbIX 0a3 npumepsl; ymenue | (1-15)
peanuzanuu JTAHHBIX, OTCTauBaTh CBOIO B3 (sonpocuel k
WCTIOJb30BaHUE NO3HIINIO; YMEHUE | 3auemy) 1-22
COBpPEMEHHBIX MOJIb30BATHCS B3 (sonpocw k
MH()OPMATMOHHO- JOTIOTHUTETHLHOM aK3ameHy I-
KOMMYHHUKAI[MOHHBIX | IUTEpaTypoi npu 44)
TEXHOJIOTHI U MOJITOTOBKE K KP (xypcosas
r7100aIbHBIX 3aHIATHIM paboma) 1-21
MH(OPMALIMOHHBIX
pecypcos
VY dbopmupoBath TTIOUCK U cOO0p MOJTHOTA U B3 (sonpocul k
MapKETUHTOBYIO CTPATETHIO, C | HEOOXO0AMMOMH COJIepKATeNbHOCTb | 3auemy) 1-22
YYETOM aHan3a JTUTEPATypPHI, OTBETAa; YMEHHE B3 (sonpocwi k
NOTPeOUTENBCKOTO PHIHKA, HCIOJIb30BaHUE IPUBOIUTH oKzameHy I-
KOHKYPEHTOB U BHEIITHEU paznuuHbIX 0a3 npuMepsl; ymenue | 44)
Cpeabl CEpBUCHON (pUpPMBI JTAHHBIX, OTCTauBaTh CBOIO KP (xypcosas
HCIIOJIb30BaHUE MO3UINI0; yMEeHUEe | paboma) 1-21
COBPEMEHHBIX MOJIb30BaThCS K -xeiicogsoe
nH(}OPMALIMOHHO- JOTIOJTHUTEIBHOU 3a0anue 1-3
KOMMYHHUKAIIMOHHBIX | IUTEpaTypoil mpu
TEXHOJIOTHH ¥ MOJITOTOBKE K
r7100aIbHBIX 3aHATUAM
MH(OPMALIMOHHBIX
pecypcos
B ucnonb30BaTh HHCTPYMEHTHI | TIOMCK M cOOp MOJTHOTA U B3 (sonpocuel k
MapKETHHTOBOW CTPATETUH B HEOO0X0IMMOMH COZIePKATENBHOCTE | 3auemy) 1-22
paMKax MpoeKTa Mo JUTEpaTypHl, OTBETa; YMEHHE
MIPOIBIKEHHUIO CEPBUCHOM WCTIOJIh30BaHUE MIPUBOHTH




(bupMbI B/unu €€ OTACIBHBIX pa3nIuyHbIX 0a3 puMepsl;, ymeHue | B (sonpocwi k
TOBapOB U YCIIYT JTaHHBIX, OTCTauBaTh CBOIO aK3ameny I-
HCIIOIb30BaHUE TTO3HIINIO; YMCHHUE 44)
COBpPEMEHHBIX MOJIB30BAThCS M — oenosasn
nH(OPMALILOHHO- JOTIOTHUTEIHHOU uepa
KOMMYHHUKAIIMOHHBIX | INTEPATypOM IpH K -keticossoe
TEXHOJIOTUH U HOIATOTOBKE K 3a0anue 1-3
J100aTbHBIX 3aHATUSAM
MH(OPMALIMOHHBIX
pecypcos

©CooN R wDdE

PR R RERRPRRP R R
coO ~NOoO Ol WDNPEO

1.2 lIkajsl OLIECHUBAHUA:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M IIPOMEXYTOUHAs aTTECTalMsl OCYLIECTBISETCS B
paMKax HaKOMUTENbHOW 0aIbHO-PEUTHHTOBOM crcTeMbl B 100-0ammpHOM mKame

3auér:
84-100 6amnoB (3a4er)
0-49 GamnoB (He3auer)

JK3aMeH:

84-100 6ayoB (OLIEHKA «OTIMYHO)

67-83 6ayuIoB (OIIEHKA «XOPOIIO»)

50-66 0aioB (OlLEHKA «YAOBIECTBOPUTEIHHOY)
0-49 GanoB (OLEHKA «HEYIOBIETBOPUTEIBHOY).

2 TunoBble KOHTPOJBHBIC 3aJaHUS WM WHBIC MaTepUalbl, HEOOXOIUMBIE I OIEHKHU
3HaHWI, YMEHMI, HaBBIKOB M (WJIM) ONbITA JIEATEIBHOCTH, XapaKTEPU3YIOIINX
dbopMHUpOBaHMS KOMIIETEHITMH B ITPOIIECCE OCBOEHUSI 00pa30BaTEIIbHON MTPOTPAMMBI

Bonpocsl k 3auery

[TonsTHe, Tanbl ¥ MPOOIEMBI peaTu3aliy CTPATErHYeCKOT0 YIpaBICHUs
ITonsATHE MUCCHHU U ONIPEIEICHUE LIEJIeH KOMIIaHUU

Merogomnorus «aepesa Lelen»

OO61mas kaccupuKanus cTpaTerui

O6mue cTpaterun 6usHeca (KOHKypeHTHbIe cTparerun) M. IToprepa
Hcrounnku nmpenMyIiecTs 1o u3aepxkaM u B 1uddepennuaniu
baszoseie crpareruu passurus no @. Komiepy

Heo6xoauMocTh aHanmm3a KOHKYPEHIIH

Tuns!l KoHKYypeHTHBIX cTpaTteruii no ®@. Kornepy

. Kputepuu o1ieHKH KOHKYpEHIIUU

. I[TocTpoeHre KOHKYPEHTHBIX Mpoduien

. [lonsiTHe M aHAMM3 KIIIOYEBHIX (PaKTOPOB ycIexa

. Meronuka uccinenoBanusi KOHKypeHuuu no moaenu M.IToprepa
. Merononorua SWOT-ananuza

. MaTtpuna BO3MOXHOCTEMN

. Marpuua yrpo3

. MeTon npuYMHHO-CIECTBEHHBIX LIETI0YEK

. Meton ITATTEPH

OTallbl




19. Bapwepsl pocta

20. ABC-ananus

21. Kpusucel pocta o JI. I'peitaepy
22. Meron llenbdu

Kpurepun oneHuBaHus:

50-100 GamnoB (3a4eT) — MHUHHUMAJIbHBIM KPUTEPUEM SIBIISICTCS HaJW4YUE TBEPJbIX 3HAHUN B
o0beMe MPOMIEHHOTO Kypca B COOTBETCTBHU C LENsAMH OOy4YeHHs, M3JIOKEHHE OTBETOB C
OTICIBHBIMU OIIMOKAMH, YBEPEHHO WCIPABICHHBIMH IIOCIE JIOMOJHHUTEIBHBIX BOIPOCOB;
MIPABIJILHBIC B IIEJIOM JICHCTBUS 110 TPUMEHEHHIO 3HAHHUI HA TIPAKTHKE

0-49 GanoB (He3a4eT) — OTBETHI HE CBSA3aHBI C BOIIPOCAMH, HATMYHUE TPYOBIX OIIMOOK B OTBETE,
HEMOHWMAaHWE CYIIHOCTH H3JIaraéMoro BOIPOCa, HEYMEHUE MPUMEHSTh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHHUTEIBHBIC U HABOSIIUE BOIIPOCHD.

Bonpocsl k 3k3aMeny

[TonsTHE, TANBI ¥ NPOOIEMBI peaTu3alii CTPATErnYeCKOro YIpaBiIeHUs
[ToHsATHE MUCCUM U OIIpeJesieHHE Lesell KOMITaHUU

MeTtoposorus «Jaepea 1eaemn»

O6mmas knaccudukanus CTpaTeruia

O6mme crpaternu OusHeca (KOHKypeHTHBIE cTpaTeru) M. [loptepa
VcTOYHMKH IPEMMYIIIECTB 10 U3JepKKaM U B auddhepeHnuanum
basoseie crpareruu passurus no . Komiepy

HeobOxonuMocTh aHann3a KOHKYpEHIUU
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Tunsl KoHKypeHTHBIX cTpaTteruii no ®@. Kornepy
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. Kputepnn onieHKM KOHKYpEHIIMH
. ITocTpoeHne KOHKYPEHTHBIX Mpoduiei
. IToHsiTHE 1 aHATKM3 KITIOYEBBIX (PAKTOPOB ycrexa
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. Meroauka uccinenoBanusl KOHKypeHuuu no mojenu M.IToprepa
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. Metononorus SWOT-ananuza
. MaTtpuna BO3MOXHOCTEMN
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. Matpuna yrpos

. MeToa npuYrHHO-CIIEICTBEHHBIX 1IETTOYEK

. Meton ITATTEPH

. bapbeepsl pocra

. ABC-ananu3

. Kpusucsl pocra no JI. I'peitnepy

. Meton [lenspu

. Merton cuenapuieB

. Marpuna npoaykt (¢popma cyiiecTBOBaHUs) MaJION (pUPMBbI
. Matpuma 1. Aacodda

. AHaiIM3 cTpaTernyeckon MOo3uLUM NpeanpusaTus: BoisiBieHne C3X
. Marpuna ¢pupmet SHELL INTERNATIONAL

. llenoBoii sxpan Mak-Kuncu
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29. AHaiu3 CerMeHTOB PbIHKA
30. I[To3unroHHBIH aHaIH3: IeTh U Ha3HAYCHHE TO3UIIMOHUPOBAHUS, CTPYKTYPH3AIHs PhIHKA



31. [To3unmoHupoBaHre, OCHOBAHHOE Ha CXOJICTBE TOPTOBBIX MapOK
32. T1o3UIMOHUPOBAHNE C BBISBIICHUEM HJICATHHBIX TOPTOBBIX MapOK
33. Ilo3unmoHupoBaHrue, OCHOBAaHHOE Ha CPAaBHEHUH CYObEKTHBHBIX M OOBEKTUBHBIX OI[CHOK
34. Tlo3unuoHupoOBaHKE C MPUMEHEHUEM CONPSHKEHHOTO aHaIn3a
35. Io3unuoHupoBaHue N0 PHIHOYHBIM CErMEHTaM

36. Ilo3unuoHupoBaHre Ha OCHOBE MOJIE3HBIX CBOWCTB TOBAPOB

37. Ilo3uroHupoBaHue C y4eTOM IUHAMUKH PhIHKA

38. MeHeKMEHT CTpaTeruu

39. Peanu3zarnus ctpareruu

40. 3¢hHeKTHBHOCTH CTPATETMYECKOTO MCHEDKMEHTA

41. JInunepsl cTpaTern4ecKuX N3MEHEHUN

42. MeToapl BBISIBICHUS MTOTPEOHOCTEH B YCOBEPIICHCTBOBAHUH

43. Mogens K. JleBuna

44. TlpeononeHue CONPOTUBIICHUS U3MEHEHUSIM

Kpurepun ouenuBanmsi:

e omeHka «ommuHO» (84-100 OayyoB) BBICTABISICTCS, €CJIM HW3JIOKCHHBIM Marepual
dakTUyecKu BepeH, HalWyhe TIyOOKUX HMCUEPNbIBAIOIIUX 3HAHUH B 00beMe MPOMIEHHOM
MpOrpamMMbl JUCHUILIUHBI B COOTBETCTBHHM C TOCTABJICHHBIMU IPOTPaAMMON Kypca LEIsIMH U
3aJauaMy O0y4YeHUs; IpaBUIIbHbBIC, YBEPEHHbIC ACUCTBUS MO MPUMEHEHUIO MOJTYYCHHbBIX 3HAHUN
Ha MPAKTUKE, TPAMOTHOE M JIOTHYECKH CTPONHOE M3JI0’KEHHE MaTepHualia Ipu OTBETE, YCBOCHUE
OCHOBHOI ¥ 3HAKOMCTBO C JIOTIOJTHUTENBHOU TUTEPaTypOii;

e oreHka xopoioy» (67-83 0auIoB) - HaIWYKE TBEPAbIX M JOCTATOYHO IMOJIHBIX 3HAHUH B
o0beMe MPOWIEHHOW MpOrpaMMbl TUCHUIUIMHBI B COOTBETCTBUM C ILEISIMH OOy4YeHUs,
MpaBUJIbHBIE JEHCTBUS MO MPUMEHEHUIO 3HAHMM Ha MPAKTHKE, YETKOE M3JI0KEHHE MaTepuaa,
JIOTTYCKAIOTCS OTJENbHBIE JJOTUYECKHE U CTUIIMCTUYECKUE TTOTPEITHOCTH, 00YUarOIUACs YCBOMIT
OCHOBHYIO JINTEPATYPy, PCKOMEHIOBAHHYIO B paboyeil mporpaMMe TUCIUTIITNHEI;

e oOleHKa «ynosierBoputesibHO» (50-66 OangoB) - HanW4yWe TBEPIbIX 3HAHUK B 00beMe
MPOMICHHOTO Kypca B COOTBETCTBUU C IEJIAIMH OOYUEHHS, U3JI0O)KEHHE OTBETOB C OT/AEIbHBIMU
OIIMOKaMH, YBEPEHHO UCIPABIEHHBIMHU TOCJE JOMOIHUTEIBHBIX BOIPOCOB; MPABUIIHHBIE B IIEJIOM
JIEUCTBUA MO MPUMEHEHHUIO 3HAHUW HA MPAKTUKE;

e  OIICHKA «HEYIOBICTBOPUTEIbHO» (0-49 6asIOB) - OTBETHI HE CBA3AHBI C BOMPOCAMH, HATHUHUE
rpyOBIX OITMOOK B OTBETE, HEMOHUMAHWE CYIITHOCTH U3JIaraeMoro BOIpoca, HEYMEHHE TPUMEHSITh
3HaHUS HA MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JOMOJHUTENbHBIE U HABOISAIINE
BOITPOCHI.

Tembl KypcoBbIX padoT

1. BinusiHre opraHn3anoHHON KyJIbTYPBI Ha IIPOLECC CTPATErHYECKOTO
YIIPaBJIEHUs OPTraHU3aLUEH.

2. Hcnonb3zoBanue 010HKETUPOBAHUS B CTPATETMYECKOM YIIPaBICHUU
OpTraHU3aAIMEN.

3. Hcnonp30BaHne KOHCAITHHTA B CTPATETMYECKOM YIIPABICHUN
OpTraHU3aIMEN.

4. Hcnonp30BaHne pecypCcHOrO aHajau3a B CTPATErMYECKOM yIIPABICHUN
OpTraHU3AIMECH.

S. CrpaTernuyeckuii MEHEPKMEHT B AHTUKPU3UCHOM PETYJIMPOBAHUU

ACATCIbHOCTH OpraHru3aliu.



6. Crparerndyeckuii MEHEPKMEHT POCCUICKUX U 3apyOeKHBIX KOMITAHUM:
CpPaBHUTEJIbHBIN aHAIIN3.

7 Crpareruu pa3BUTH JUIsl MAJIOTO OM3HEca

8. [Tpo6iemMbl pa3pabOTKH KOHKYPEHTHBIX CTPATETHM.

9 [Tpo6GieMbl peanu3anuy OpraHU3aluOHHbBIX CTPATETH.

10. Pa3paboTka v BHEIpEHHE CUCTEMBI CTPATETMUECKOI0 KOHTPOJIS B
JESATEIIbHOCTh OpraHU3aluu.

11. Pa3paboTka MHHOBAIlMOHHOM CTpaTeTUy Pa3BUTHUS OPTaHU3ALINH.

12.  PectpykTypu3aius AuBepcuUKAIMOHHOTO MOPTHENs OpraHu3alnu.

13. Crparerndeckoe MO3UIMOHUPOBAHUE OPTaHU3AIINN.

14. Pa3paboTka IIEHOBOW CTpaTErvy OPTaHU3AIUH.

15. Pa3zpaboTka puHAHCOBOIl CTpaTernu OPraHU3aIIHH.

16. Pa3paboTka MapKeTHHTOBOM CTpATETUH OPTaHU3AIIH.

17. MaHunynupoBaHue U I0TOBOPHbIE OTHOLIEHUS KaK (JOPMBbI YIIPaBIICHUS
IOBEJCHUEM JIFOCH: TOCTOMHCTBA U HEJOCTATKH.

18.  OcHOBHBIE CTpaTErHUECKHUE HAIIPaBJICHUS CHUKEHUSI pUCKA Ha
IPEANPUATUN

19.  2.Pa3paboTka MapKETHUHIOBOW CTPATErHH MPEANPHUITHSL.

20. HoBoBBeneHuUsi B OpraHU3alMy U UX BIHUSHUE HA TIOBEJCHUE
COTpyIHUKOB. CONPOTUBIIEHUE U €T0 IPEOJOJICHNE

21. Crpeccol. BiusHue ctpeccoB Ha MOBEJCHUE U CAMOYYBCTBHE
COTpPYIHUKOB. CTpecc-MEHEKMEHT.

Kpurepuu oueHuBanus:

84-100 6amnoB («OTAUYHO») - W3IOKEHHBIA MaTepHall KypcOoBOW pabOThI
(aKkTU4YEeCKH BEpEH, MOJHOCTHIO COOTBETCTBYET TPeOOBaHUSM, 3aIyIaHUPOBAHHBIC
paboThI IPOBE/ICHBI, 3aJaHHAsI TEMA PACKPBITA B TIOJIHOM O0BEME;

67-83 6aoB («XOPOII0») - BEICTABJISETCS CTYACHTY, €CJIM KypcoBasi padoTa
no ¢opmMe W COAEPKAHUIO TOJHOCTBIO COOTBETCTBYET TpeOOBaHUSM,
3alJaHUpOBaHHbIE PAOOTHI MPOBEICHBI, BO3MOXKHO, C HEKOTOPBIMU OIIHMOKaMH,
3aJJaHHasi TeMa PacKpbITa B MOJIHOM 00BEME, BOBMOXKHO HE B MOJIHON MeEpE.

50-66 6amioB («yIOBJICTBOPUTEIBHO») - HAJIMYWE TBEPAbIX 3HAHHUH 10
COJIEp)KaHHMIO KYpPCOBOUM pabOThI, M3JIOKEHHUE OTBETOB C OTJCIIBHBIMH OITHMOKAMH,
YBEPEHHO HCIPABIEHHBIMHU TIOCTIE TOTIOTHUTEIBHBIX BOIPOCOB;

0-49 6annoB («HEYAOBICTBOPUTEIBHO») - OTBETHI HE CBS3aHBI C BOIPOCAMH,
Hajauuue TrpyObIX OMmMOOK B KypcOoBOM paboTe, HEMOHMMAaHUE CYIIHOCTH
U3JIaraeMoTo BOMPOca, HEyMEHHUE TPUMEHSITh 3HAHUS Ha MTPaKTHKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JIOTIOJTHUTEIFHBIC M HABOSIIIME BOIIPOCHI.

TecTnl nucbMeHnble (1 cemecTp)
Bowibepume 00un unu HeCKOIbKO OMEemos:

1. Crparerus sto:



a. IporpaMma JOCTHKEHHUSI KOHKYPEHTHOTO ITPEUMYIIIECTBA Ha LIEJIEBBIX PBIHKAX;

0. KOMIUIEKC MPUHUMAEMBIX MEHEIKMEHTOM PELLIEHUH 110 Pa3MEILEHUIO PECYPCOB
HOPEIIPUATHS U JOCTUKEHUIO KOHKYPEHTHBIX IPEUMYIIECTB HA LIEEBBIX PhIHKAX;

B. OnpeienieHre OCHOBHBIX 3aMHTEPECOBAHHBIX TPYIII, TOTPEOHOCTH KOTOPHIX
CTPEMUTHCS yIOBIETBOPUTD MIPEANIPUATHE;

. BADUAHT A U B.

2. CrpaTternyeckuii aHain3 BHEIIHEH cpelibl He MO3BOJISIET OTBETHTH Ha BOIIPOC:

a. KaKue KOHKYPEHTHBIC CHJIbI ICHCTBYIOT B OTPACIH U HACKOJIBKO OHU CHIIbHBI;

0. KaKHe YKOHOMHYECKUE XapaKTEPUCTHKU UMEIOT IIEPBOCTEIICHHOE 3HAUYCHUE IS
OTpaCIHy;

B. MOXXET JIM KOMITaHHsI KOHKYPUPOBATh [0 CTOUMOCTH;

I. BapuaHTHI a U 0.

3. Crpaterus muddepeHnnanin Jryqiie Bcero padboTaeT, Korja:

a. TpeOOBaHUs MOKyNATeNeH K KaKIOMY OTJCIbHOMY MPOAYKTY M UX UCIIOIb30BAHUIO
Pa3IHYHBL;

0. MOKyIIaTe ! Majo OLIYIIAIOT 3aMEHY IIPOJIABLA U IIPEIIIOYUTAIOT IIPHOOPETaTh TOBAp
10 HAWJTY4IIIeH LieHe;

B. Y IPOU3BOIUTENS MPAKTHUECKU HET CIIOCOOOB Pa3sHOOOPA3UTh CBOW MPOIYKT;

I. BADUAHTHI 4 U B.

UTo U3 HUKE MEPEUUCIICHHOTO HE SIBJISIETCS METOJIOM aHajIi3a BHEIIHEH CpeJibl:
. MoJzienb S-tu cun [loprepa;

. QHAJIU3 CTPATETUYECKUX TPYIIIL;

. OTIpeJieTICHUE KITF0UEBBIX (PaKTOPOB YCIIEXa;

. SWOT-ananus.
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Uro BICTYMAeT B Kaue€CTBE OCHOBHOTO 0aphepa BXOJa Ha PHIHOK HOBBIX
MpeANpUSATHI?

. TOSTILHOCTD TIOKYTaTeNe K TOProBOi Mapke;

. DKOHOMHSA MaciTada;

. IOCTYTI K pacnpeeuTeIbHbIM KaHajaMm;

. BCE BapHAHTHI BEPHBI.

BB e) W=V

CaMoil MOIITHOM cpeau MATH cUil KOHKYpeHIMH (B Mozenu. [loprepa) sBnsercs:
. COTIEPHUYECTBO CPE KOHKYPUPYIOIIMX IPOJABIIOB;

. CHJIa KOHKYPEHIIUN TOBApOB-3aMEHUTENCH;

. CWJIa KOHKYPEHIIMH [TOTEHIIMAJIbHBIX HOBUUKOB;

. CHJIa TIOCTABIIUKOB;

. CHJIa MOKyMaTene.
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HawnbGonee OYCBUIAHBIMU IMOKA3ATCIIAMUA CTPATCTUICCKOI'O U (pI/IHaHCOBOFO TTIOJIOXKCHHUA
KOMITIaHUU ABJISIOTCA:

d. pbIHOYHAA OO0JII KOMIIAHUH U €€ MECTO B OTpPACIIA;

0. TOBBIIIAIOTCS MJIM IOHVKAIOTCS pasMEpPbI HpI/I6LIHH M KaKOBbI OHHM 11O CPaBHECHHIO C
COINYTCTBYIOIIUMMU MOKA3ATCIAMU KOHKYPCHTOB;

B. TCHACHIIMU U3MCHCHHUA YHCTOM HpI/I6I)IJ'II/I Ha MHBCCTHUIIMH,

I'. BCC B COBOKYITHOCTH.

8. Kakoii ¢pakTop MOXET JIe)KaTh B OCHOBE CTpaTeruu JuQpepeHranum:
a. COBIT MPOYKIINU B KOMIUIEKCE C COMYTCTBYIOUIMMH yCIyraMy, KOTOPhIE HE
IPEJOCTABIISAIOTCS B MOJIHOM Mepe KOHKYPHUPYIOLUMH (prupMaMu;



0. coeMHEHUE YCUIIHIA 10 PEATbHOMY BBIJICIICHHIO CBOCH MPOMYKIIMU B KAYECTBE
0COOEHHOH ¢ o0ecrieueHneM y3HaBaeMOCTH MPOAYKIIMH Ha PHIHKE;

B. o0ecredeHrne BLICOKOTO Ka4yecTBa MPOJIYKTa B €T0 CIEU(UISCKUX MTOTPEOUTETHCKUX
CBOMCTB;

T. BCE 3]IeCh TIEPEUHCIICHHBIC.

9. Ha kaxoii u3 BorpocoB He 103BoJsIeT 0TBeTUTh SWOT-ananus:

a. UCTIONIb3YyeT JI KOMITaHHsI BHYTPEHHHUE CHIIbHBIC CTOPOHBI HITH OTIMYHTEIILHBIC
IPEUMYIIECTBA B CBOCH CTPATErny U KaKUE U3 CHIIBHBIX CTOPOH MOTYT CTaTh OTIIMYUTEIbHBIMU
PEUMYIIECTBAMH;

0. KaKue KIroueBbie (PaKTOPBI OYAYT ONpEeAesATh KOHKYPEHTHBIH ycrex

B. KaKHe€ yrpo3bl JOJDKHBI B IIEPBYIO OUepe/ib OECIIOKOUTh MEHEKMEHT U KaKHe
CTpaTeruuecKue NeHCTBUS JOKEH OH MPEANPUHATH /IS 3aIUTh;

T. BApUAHTHI a U 0.

10. [Noka3arenu kauecTBa yCIyru

a. QyHKIIMOHAIBHOTO HA3HAYCHUS

0. COIMaIbHOTO HA3HAYCHUS

B. 9prOHOMHUYECKHE IIOKA3aTeIH

T. PJKOHOMUYECKHE NOKA3aTeIH JI. CTATHCTUYECKHIE TOKa3aTeI
€. II0Ka3aTeJl CeTMEeHTalluu

11. Tlokazarenu KauecTBa yCIyru

a. mokasarenu 6e30MacHOCTH

0. MaTeHTHO — IIPaBOBLIC ITOKA3aTCIIN

B. TIOKA3aTeNIM CTaHAAPTU30BAHHOCTH

I. I0Ka3aTesy crpoca

. IICHOBBIE MOKA3aTENH €. T0KA3aTENN KOHKYPEHTHOCTH

12. Pecypchl ynydnieHus TYpUCTCKOTO MPOAYKTa

a. YcroitunBas oOpaTHasi CBsI3b C IOTpeOUTENEM

6. Konkypenuus

B. [loBbllieHne kBanUKaIMKU COTPYIHUKOB

I'. YCTOWYUBBIN CIIPOC HA TYPIPOTYKT

A. [Tony4eHnre aBTOPCKOrO CBUIETENIBCTBA HA TYPIIPOLYKT
e. Peanuzanus > pexTuBHON pexiIaMHON KaMIIaHUN

13. Cripoc Ha TYpIIPOYKThI XapaKTePU3yeTCs

a. DJaCTUYHOCTBIO

0. 3amMenaeMoCThIO

B. PanmmonansHOCTRIO BBIOOpA

I. 3aBHCUMOCTBIO OT HAJIMYUS CEPTUPHUKATA KaYeCTBA

14. CermenTanus npeuioxKeHus TypIpoayKTa

a. obecrieynBaeT ObICTPbIE TEMITBI MPOJIAXK TYPIPOIYKTa

0. CHIDKAeT pUCKH paboThl TYpHUPMBI

B. BeJIET K IMOBBIIICHUIO 3aTPAT HAa PEKIAMHYIO TTPOLYKITHIO
T. U3MEHSET TEXHOJIOTUH pabOoThI B [APe «areHT — OIepaTop»

15. TpeboBaHust K OPEHIOBBIM TYPIIPOAYKTaM JIECTUHAIIH
a. AyTEHTHUYHOCTb
0. YHUKAJILHOCTD



B. Cennanusanus KajpoB

r. CoOTBETCTBHE TEHACHITUSAM Pa3BUTHS TYpHU3Ma

1. BKIIIOUEHHOCTD B Ipyrye TyprpOAYKThI JECTHHAIIUN
e. [lonnepikka pernoHaIbHOTO OFOKETa

16.Bu30BBIi pexKUM — 3TO:

a. ycnoBus (TpaBwWiia) TOJTYYSHHUS BU3BI M OCOOBIM IMOPSIIOK IMEpPEeceueHUs] TOCyIapCTBEHHOMN
TPaHUIIbI, YCTAHOBJICHHBI TOCYIapCTBOM, KaK B OJJHOCTOPOHHEM TOPSIIKE, TAK U HA OCHOBAaHHU
JIOTOBOPEHHOCTEH MEXTy TOCYJapCTBaMH.

0. HOpMAaTHUBHO-TIPaBOBbIC aKThl P®, perynupyromyMu OTHOIICHUS B OOJIACTH 3alllUTHI TPaB
noTpeduTenei;

B. YIIEMJISIFOIIIME TPaBa MOTPEOUTENsT PEXKUMBI, TI0 CPABHEHUIO C YCIOBHSMH, YCTAHOBJICHHBIMU
beneparbHBIMU 3aKOHAMH.

17. loroBop 0 €AMHOM BU30BOM U TYPUCTCKOM IPOCTPAHCTBE IPUHSAT
a. B EBponeiickom Coroze

0. B ctpanax BPUK

B. B CKaHIUHABUH

18. Benymiue npobieMsl BHYTpeHHEro Typusma Poccun

a. HECOOTBETCTBHUE KaueCTBa CEPBHUCA MUPOBBIM CTaHAapTaM
6. HEOCBOCHHOCTb TYPUCTCKUX PECYPCOB

B. HU3KUI BHYTPEHHUHN TYPUCTCKHUM IOTOK

I. )KECTKasi KOHKYPEHILIUs TYPUCTCKUX pupm

J1. TIOBBIIIEHUE CTAaBOK CTPAaxOBaHUs B cpepe Typuzma

19.Busa — sro:

a. CTiellaibHOe pa3pelieHne MHOCTPAHHOTO IMPaBUTENbCTBA HA BBHE3J W TPAH3UTHBIM MPOE3[T
4yepes ero TePPUTOPHIO;

0. crienuanbHOE pa3pellieHre HHOCTPAHHOTO MPAaBUTENbCTBA HA BHE3/-BbIE3/, MPOKUBAHUE HIIU
TPAH3UTHBINA TIPOE3]] YepPe3 €ro TEPPUTOPHIO;

B. CTICIIMANILHOE Pa3pellieHHe WHOCTPAHHOTO MPABUTENHCTBA HA MPOXKHBAHUE WM TPAH3UTHBIN
MIPOE3]T Yepe3 ero TCPPUTOPHIO.

20.ITepeuricnuTe OCHOBHBIE TUITBI BU3OBBIX PEKUMOB:

a. «CTpaHbl ¢ 0€3BU30BBIM PEKUMOMY, «YCIOKHEHHBIH BU3OBBIA PEKUM», «CTPAHBI IIEHI€HCKON
30HBI» U «CJIOKHBIE CTPAHBI;

0. «cTpaHbl ¢ OE3BU30BBIM PEKUMOMY, «YIPOLICHHbIH BU30BBIA PEKUMY», «CTPaHbI IEHICHCKON
30HBI» U «CJIOKHBIE CTPAHBI».

B. «CTpaHbl ¢ OE3BU30BBIM PEKUMOM», YMPOLICHHBIH BU30BBIH PEKUMY», «CTPaHbI HIEHICHCKON
30HBI» U <JIETKHE CTPAHBD».

Kpurepun ouenku:

oreHka «oTiau4Ho» (15-20 6aminoB) BhICTaBIsETCS O0ydYaIOIMIEMYCs, €CIIM OH OTBETHI
npaBuiabHO Ha 100-85% 3amanuii Tecta

OIIeHKa «xopoio» (8-14 6anno), ecnu oOyuaronuiics oTBeTHI Ha 84-69% 3a1aHuii TecTa;

OIICHKAa «YJOBJICTBOPHUTEIRHO» (5-7 OayuioB), ecnm oOydaromuiicss oTBeTi Ha 68-50%
3aJlaHul TeCcTa

OIIEHKA «HEYAOBJIETBOPUTEIHHO» (0-5 OayyIoB), eciu 00yJaronuics OTBETHII MEHEE YeM
Ha 50% Ttecra.



Tembl npe3entanuii (1 cemectp)

1. Ananu3 ppIHKa 1 KOHKYPEHTOCTIOCOOHOCTH

2 Cucrema cOamaHCUPOBAHHBIX TIOKa3aTeeh

3 OCc00EHHOCTH CUTYALIMOHHOIO aHAJIN3a CEPBUCHBIX MPEAIPUITHIA

4 MeToapl TPOTHO3UPOBAHUS B CTPATETUYECKOM MEHEKMEHTE

5 [To3uIMOHHBIN aHAJIA3 KaK JTaIl CTPATEeTHYECKOT0 MEHEKMEHTA

6. MeToapl TPUYUHHO-CIICICTBEHHOTO aHAIN3a B CTPATETHYECKOM aHAIIN3e
7. MapkeTUHTOBbIE UCCIEIOBAHUS «COOCTBEHHBIMU CHUIIAMI»: MU} HIIH
peIbHOCTH?

8 Bubl o160k mpu npoBeICHUU MAapPKETUHTOBBIX MCCIIEI0BAHUN.

9 MeToabl UCCIeI0BaHUM PhIHKA: 0OCOOEHHOCTH MCCIIEIOBAHUHN Ha PhIHKE
ToBapoB MaccoBoro norpedienus (FMCQ)

10. MeTombl UCCIIETIOBAHUN PHIHKA: OCOOEHHOCTH MCCIIEIOBAHUMN Ha PBIHKE
TOBApPOB MPOMBIIICHHO-TIPOU3BOACTBEHHOT0 Ha3HaueHus (B2B)

11. MeToapl UCCIETOBAaHNN PHIHKA: KOJMYECCTBECHHBIC NCCIICTOBAHMS: Ay IUT
TOPTOBBIX TOYEK M OIPOC.

12.  MeTomapl UCCIETOBAaHNN PHIHKA: Ka4E€CTBEHHBIE UCCIIEIOBAHNUS: (POKyC-
rpy1a, TTyOMHHOE HHTEPBBIO.

13.  MeTonp! UCCIEIOBaHNN PBIHKA: 0030p TPYMIOBBIX KAYECTBEHHBIX METOOB
HCCJIEIOBAHU.

14.  MeTonbl UCCIIEIOBAHUN PHIHKA: TPUMEHEHUE POESKTUBHBIX TEXHUK

15.  Meroapl HcclieOBaHUI PBIHKA: CMeIIaHHbIe MeToauku: hall-test, home-test,

mystery-shopping.

Kpurepun onenkmn:

15-20 GamioB BHICTABISETCS O0YUYAIOIIEMYCs, €CJIM OH TIEPEUHCIIIET BCE CYIIECTBEHHBIE
XapaKTePUCTUKU O00O3HAYEHHOTO B BOIMPOCE MPEAMETa U BO3MOXKHBIE BapUaHTHI JalbHEHIIEro
Pa3BHUTHS PEIICHUS TIPOOJIEMBI, €CJIH 3TO BO3MOXKHO;

10-14 GannoB, ecnu CTYIEHT PACKPBUI TOJBKO YacThb OCHOBHBIX MOJOXXEHHUH BOIpoOCca,
MIPOJICMOHCTPHPOBAT HETOYHOCTh B MIPEJICTABICHUSIX O MPEJMETE BOTIPOCa,

5-9 OamnoB, ecnu CTyIEHT 0003HAYMI OOIIYI0 TPACKTOPHUIO OTBETa, HO HE CMOT
KOHKPETH3UPOBATH OCHOBHBIC KOMITOHCHTHI;

0-4 OGamnoB, eciaw CTYOEHT HE NPOAEMOHCTPHUPOBANl 3HAHHM OCHOBHBIX MOHSITHIA,
MPEJICTABICHUA 00 N3y4aeMOM TIPeIMETE.

KeiicoBoe 3aganue Ne 1 (1 cemectp)

«Otenb «JlazypHblii Oeper»
3ananue(s1): ONpeeICHHE C TOMOIIBK CTPATETMYECKUX AHATUTUYECKHUX METOJOB H
WHCTPYMEHTOB MPEANOI0KHUTENBHbBIE BADUAHTHI CTPATETUH Pa3BUTH IpeAnpuaTus. B yactHoCTH,
OTBETUTH Ha CIIEAYIONINE BOPOCHI:
1. Kakue ¢axTopsl BHELIHEH Cpe/ibl OKa3bIBAIOT BIMSHUE Ha O0TeNb «Jla3ypHblit Oeper»?



N

Kak Br1 oxapakTepusyere ypoBeHb HEOTPECIIEHHOCTH BHEUTHEH cpeIbl?
3. Kakyro crparernio MoxeT n3bpath oTenb «Jla3ypHbIii Oeper» ajisi B3aUMOJCUCTBHS C
OKpY’Karoleu cpeaoi?

Honroe Bpems oteinb «JlazypHelil 6eper» npennaran «pai» orasixaromum. [Tox ymensim
pykoBoactBoM JIxopmxa CMuTTa OTelb, pPaclojoXKeHHbIH B WTanuu, MOIydus XOPOUIYIO
penyramuio. CMepth rocoanaa CMHTTa TIOCTaBUJIA MO YTpo3y Oyayiiee orens. PykoBoACTBO
JenoM mepenuio B pyku Mopu Cmurr, 26-netHeit godyepu mucrepa Cmutra. Panee Moapu
3aKOHYWIA IBYXTOJANYHBIN KypC MOJATOTOBKH B IIKOJIE TOCTUHUYHOIO JIea.

Jleno oTia He06X0AUMO MPOAOIKATE, 1 MapH Havalna u3ydats padoTy oreis «Jla3ypHblii
Oeper». Ortenb uMmen 25 cnajieH, BOCEMb U3 HUX C BaHHAMH, 00eIeHHBIN 3l Ha 60 4eloBeK, 3al
uist TopkecTB Ha 200 yenoBek, oOmuil 6ap A OTAbIXa C BUJIOM Ha Mope, Oap B mojBajie u
UTPOBYIO KOMHATy JUIsi aetei. OHa y3Halla, 4TO B MOCJEAHHUE TOJbI JIEJI0 HE PACIIMPUIOCH, a
npuObLIN peaJbHO YMEHbIINI0Ch. CaMo 34aHKe OTENsl B HEKOTOPBIX MECTax BBIMJISAJIEIO BETXO.

PaccmotpeB ¢uHaHCOBBIE MOKa3aTenu, Mapu oOHapyxuia, 94To B 1995 r. oGopot oTens
obut uyTh Oombie 110 000$. DTO COOTBETCTBOBAIO CPEIHEMY IOKA3aTENIO0 1O OTPACId IS
JaHHOTO KoJimdyecTBa KoMHAT. CTpykTypa 000poTa B IpolieHTax npuBeaeHa B Tabnuue 1. bes
COMHEHHS, KyXHs Obll1a CUIbHON cTopoHoi oTenst. Kpome «JlazypHoro 6eperay», Ha KypopTte ObLIO
emie JBa OTeNsA, M Ka3ajoch, YTO Jejia TaM MUIM XOpouio. MSrkuid KiuMaT o3Hadall
[IECTUMECSYHBIA TYPUCTHUECKUN ce30H. «Jla3ypHblli OGeper» ocTaBajics OTKPBITHIM B TEUECHHUE
BCero rojaa. B oceHHe-3MMHMIA CE30H B OTEJIE€ OCTAHABJIMBAIOCH HEOOJIBIIOE YUCIO TYpPHUCTOB.
Mbpu sicHo ObLT0, UTO «Jla3ypHbIil Oeper» BBIKHUBAN 3a CYET PENyTallui U KyXHHU.

Tabmuma 1 — Ctpykrypa obopora orens «JlazypHsriii 6eper» (%)

CraThs pacxoja «Jla3ypHblit Oepery B nesom o otpaciau
[Tutanue 49 41

[IpoxuBanue 16 21

Hamutku 28 33

[Tpouee 7 5

Bcero 100 100

Tem He MeHee, oTenb BHYTPU U CHapyXu TpeOoBan oOHOBIeHMSA. Mbpapu pemmia
oOparuthes B «KoabT» (aHIIUiiCKOe KOHCAITHHIOBOE ar€HTCTBO) 32 COBETOM.

«KombT» mpeutoxnI IpoBECTH U3MEHEHUS: CEMHA/IIATh CHIAIBHBIX KOMHAT 0€3 BaHHBIX
NPEBPATUTh B I€CATh KOMHAT C BAHHBIMH 3a 94 ThIC. JJ0JIT.; KOCMETHUECKUI PEMOHT OCTAaBIINXCS
CHaJIEeH M O0IMX 3aJI0B CTOMJ Obl eme 35 ThIC.J0JI.; JOMOJHUTENIBHO IpeaycMaTpuBajach
YCTAHOBKA CUCTEMBbI LIEHTPAJIbHOI0 OTOIUIeHUs 3a 10 ThIC. 10II1.

CyMmMa BiioeHui nmokazanaack Mapu mokupyromeit. OHa ycrokousiach, KOrjia y3Haja, 4To
«Konb1», ckopee Bcero, okaxer cyocuanio B 36% croumoctu. bonee Toro, Mapu obHapysxuia,
4TO €e OTell MOJOXMI Ha cueT B Oanke cBbiie 20 000 $ Ha moxepHu3zaimio ores. Teneps Mapu
JIOJDKHA Obl1a pelnTh, KaKYI0 PHIHOYHYIO MOJIMTUKY OHA BhIOEpeT Ha Oynyliee.

Kpurepun onenkmn:

olleHKa «oTInyHO» (15-20 6asioB), eciau NpUHUMAET aKTUBHOE y4acTue B padoTe rpyIIbl,
npeyiaraeT CoOCTBEHHBIE BapHAHTBI pEIIeHHUs] MPOOJIEeMbl, BBICTYMAaeT OT MMEHH TPYHIBI C
PEKOMEH/IAIUSIMU TI0 PACCMAaTPHBAEMON MpodIeMe JINO0 AOTOTHIET OTBETYHKA; IEMOHCTPUPYET
npeBapuTeNbHYI0 HHPOPMAIIMOHHYIO TOTOBHOCTh B UTPe

olieHKa «xopoio» (10-14 6annoB), eciiu NpUHUMAET aKTUBHOE y4acTHe B paboTe rpyIIbl,
y4acTBYeT B OOCYXKJCHHSX, BBICKa3bIBa€T THUIIOBbIE PEKOMEHJAIMH [0 paccMaTpUBAEMOM
npobjemMe, TOTOBUT BO3PKEHHs ONIOHEHTaM, OJHAKO CaM He BBICTYIAeT M HE JIOTOJHSET
OTBETYMKA; IEMOHCTPUPYET HHPOPMALMOHHYIO TOTOBHOCTH K UTpe

OIICHKA «YyJIOBJIETBOPHUTEIBHOY» (5-9 OayioB), €Ciiv MPUHUMAET y4acThue B OOCYKICHHH,
OJITHAKO COOCTBEHHOM TOYKH 3pPEHHUs HE BBICKA3bIBACT, HE MOXET c(hOpMYyJIMpOBaTH OTBETOB Ha



BO3PaKEHUS OMIIOHEHTOB, HE BBICTYIAET OT UMEHU padoueil TpyIIbl U HE IOTOTHSIET OTBETYHKA;
JEMOHCTpHpPYET c1a0yro HHGOPMAIIMOHHYIO TOJITOTOBIEHHOCTh K UTPe

OLIEHKA «HEeyIoBIeTBOpHUTENbHOY» (0-5 Oayna), ecnmu He MPUHUMAET ydacTHs B padboTe
TPYNIbI, HE BHICKA3bIBAET HUKAKUX CY)K/IEHUH, HE BHICTYNAET OT UMEHHU IPYMIIbl; IEMOHCTPUPYET
MOJIHYIO HEOCBEIOMIIEHHOCTb 110 CYTH U3y4aeMOi poOIeMBbl.

KeiicoBoe 3aganue Ne2 (1 cemectp)

Bonpoc: Ouenure IIPaBUJIBHOCTD BbIOOpa CTpaTeruu pa3BUTHSA
xommnanueir Amaks Grand Hotels. OrieHuTe KOHKYPEHTHYIO TMO3HMIMI0 W CTPATETHYECKHUE
NEePCHEeKTUBHI C MpuMeHeHneM, Harpumep, SWOT-ananu3, pomba M. [loprepa.

OcHoBHbIe TIpuHIUIBI padoTel ceth AMAKS B WMHIyCTpHHM TOCTEIPUUMCTBA — 3TO
KoM(popTabebHOe pa3MEeNICHHEe W KAa4eCTBEHHOE OOCITY)KMBaHHWE IO JEMOKPATHYHOH IICHE.
Ceroans ympasistomeid komrnannn «AMAKS Hotels&Resorts» yaanock n100uThCs CTaOMIBHO
BBICOKOH 3amloJIHIEMOCTH BO BCEX OTEJSAX CBOEM TOCTUHMYHOM CETH, BHEIAPECHHS IEPEIOBBIX
TEXHOJIOTHI OOCIYy>KMBaHHUSI B COOTBETCTBHM C JACHCTBYIOUIUMH POCCHMCKUMHU M MHPOBBIMU
CTaHJapTaMH.

JluHaMuyHOE  pa3BUTHUE  KOMIIAHUU  COMNPSDKEHO € BHEAPEHHEM  TEXHOJIOTHA
CTaHJApPTH3allUd W aBTOMATH3allul OO0BEKTOB. lleHTpanm3oBaHHAas CcHUCTEMa YIpPaBICHUS
roctuHunamMu U coppemeHHass CRM-cuctema mno3Bomumun AMAKS opranuzoBate equHyIO
MOJIMTUKY TPOAAK H CYIIECTBEHHO MOBBICUTH PEHTA0EIbHOCTh 00hekTOB. AMAKS akTuBHO
WHBECTUPYET B pa3BUTHE oOTeneld ceTu. JluBepcupUIUpys WHBECTHIIMOHHBIM MOPT(QEs,
KOMITAHHMSI  pa3BUBaeT KypOpTHOE HamparieHue. B monrocpounsix ruranax AMAKS
Hotels&Resorts — ocymiectienue IPO. D10 MO3BOIUT HE TOJBKO MPHBIICYL HOBbIC HHBECTUIIMN
Y YBEJIMYUTH JIMKBUIHOCTh KamuTana, HO U JaTh OOBEKTUBHYIO OLIEHKY PHIHOYHON CTOMMOCTH
KOMIIaHUH.

JIJis BBISIBJICHUSI CHIIBHBIX W CJIA0BIX CTOPOH TOCTHHUYHO-PA3BJICKATEILHOTO KOMILIEKCA
"Amaks Premier Hotel" 6511 mpoBeaen SWOTt-ananus.

[Tpumensemsiii ms ananuza meto SWOT - gBisieTcst MUPOKO MPU3HAHHBIM MOIX0I0M.
[Tpumensist meroq SWOT, Ham ynacTcst yCTaHOBUTH JIMHUU CBS3M MEXIY CUJIONW U ci1abO0CThIO,
KOTOpbIE€ TPUCYIIA OPTaHHW3allMU, U BHEITHUMH YIPO3aMHU M BO3MOXHOCTSIMH, PacCMOTPETh
npuemMiIeMble aabTepHaTUBbI cTpaTeruii roctuHuisl "AMAKS Premier Hotel", mpenocraBnenHsie
B Ta0nuIe

Taomuua - Swot-ananms roctununs "AMAKS Premier Hotel"
CuiibHBIE CTOPOHBI: BeirogHoe pacnoioxeHue Bo3mosknocTu: Pacinpenue kpyra

T'OCTHUHUIIBI, W3BecTHEbIHI JIMACP PbIHKA TOCTUHUYHBIX JOIMOJTHUTCIIBHBIX YCIIYT, .HI/I)IGPCTBO
yciyr; CBOM KpYT MOCTOSIHHBIX KIIMEHTOB. Ha PBIHKE CpeIM KOHKYPEHTOB; Poct
HGHOBOﬁ AKTUBHOCTH, YBCIINYCHHC
MOTOKa, KOTOPOE MPUBEIET K
YBEIIMYCHHUIO CIPOCa Ha PHIHKE;
O6opynoBaTh HEOOIBIIIOE
KOJINYECTBO HOMEPOB JIJIsI JIFOJIEH ¢
OTPaHUYCHHBIMU BO3MOXHOCTSIMHU.

Caaobblie croponbl: OTCYTCTBHE HOMEPOB I JIIoAeH | Yrpo3bl: Bo3pacraroiiee

C OrpaHUYECHHBIMH BO3MOKHOCTAMH; [Iepconan KOHKYPEHTHOE J1aBJICHUE;
Ci1y>k0 TUTaHUs U TOPHUYHBIE HE B03MOXHOCTB ITOSIBIIEHNSI HOBBIX
KBaJIN(UIIMPOBAHHBI - HE 3HAaHUE MHOCTPAHHBIX KOHKYpeHTOB; PocT nuaTsl Ha

s3p1k0B; Citaboe npeacraBieHue o peiHKe; KauectBo | pecypcsl (3HEprus, Tpapuk).
CepBHUCa HUKE, YeEM Y OCHOBHOT'O KOHKYPEHTA;
OTCcyTCTBUE YETKOTO CTPATETUYECKOTO HAIIPaBICHNUS;




BaxHbIM (hakTOpOM yCHEIIHOr0 BEIEHUSI TOCTUHUYHOIO OU3HECa SBIIAETCS IPUMEHEHHE B
JACATCIIbPHOCTHU HpeI[HpI/IﬂTI/Iﬁ MIPUHIMIIOB MCHC/IPKMCHTA Ka4CCTBA, IICPBBIM U3 KOTOPLIX SABJIACTCA
yJIOBJIETBOPEHHOCTh ~ noTpebuteneil. IlpoBeneHO aHKETUpPOBaHME KJIMEHTOB TOCTHHMIIBI
"AMAKS" 11 OLleHKM X yJOBJIETBOPEHHOCTH KayecTBa cepBHca B JaHHOM otelne. [Ipeobnanaer
KOJINYECTBO KJIMEHTOB, IPUOBIBILIUX B OTENIb WHAUBUYAJIBHO.

Kpurepun oneHku:

oneHka «oTnYHOY (30-40 6asIoB), €Ciy NPUHUMAET aKTHBHOE y4acTHe B paboTe IpyIIIb,
npeylaraeT COOCTBEHHBbIE BAapHAHTHI pEIEHHs MPOOJIEeMbl, BBICTYNAE€T OT MMEHHU TIPYHIbl C
PEKOMEHIALMSIMU 110 PaCCMAaTPUBAEMOM MpobiieMe MO0 AOMOIHIET OTBETYHKA; IEMOHCTPUPYET
IpeBapUTEIbHYI0 HHPOPMALIMOHHYIO TOTOBHOCTh B UIPe

oleHKa «xopomoy (20-29 6amioB), eciau MPUHUMAET aKTHBHOE yJacTHe B paboTe TpyIIIbI,
y4acTBYeT B OOCYXKACHHUSAX, BbICKAa3bIBa€T THUIIOBbIE PEKOMEHJALMHM I10 paccMaTpUBaeMOM
npobiemMe, TOTOBUT BO3PaKEHHsI ONIOHEHTaM, OJHAKO CaM HE BBICTYNAET M HE JOMOJHSET
OTBETYMKA; IEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTb K UTpe

oIleHKa «ynoBierBoputeabHoy» (10-19 6amioB), ecnu mpuHUMAET ydacTue B 00CYKICHUH,
OJIHAKO COOCTBEHHOM TOYKH 3pEHHUs HE BBICKA3bIBACT, HE MOXET c(hOpMyJIHMpOBaTh OTBETOB Ha
BO3PaXCHHUS OIIIOHEHTOB, HE BBICTYIAET OT KIMEHHU pabodeil TPYIIIbI M HE IOTIOIHSIET OTBETUNKA;
JIEMOHCTPHUPYET cl1aby0 HHPOPMALMOHHYIO ITOATOTOBIEHHOCTh K UIpe

olLleHKa «HeynoBieTBopuTenabHO» (0-9 Gaina), ecnmu He MPUHUMAET ydacTHs B paboTe
IpYMIIbI, HE BHICKA3bIBAET HUKAKKUX CY)KJICHHH, HE BBICTYIAeT OT UMEHH I'PYIIIBL; JEMOHCTPUPYET
MOJIHYIO HEOCBEIOMIIEHHOCTH 110 CYTH U3y4aeMOi TpOOIeMBbI.

KeiicoBoe 3ag1anue Ne3 (2 cemectp)
W3yuuB cutyanuio, apryMEHTHPOBAHHO BBITIOJIHUTE CIIECTYIONINE 3aJaHHS:
1.Chopmynupyiite MUCCHIO PUPMBI.

2. Onpexnenute OCHOBHBIE LIEIH IPOEKTA, PACHIPEAEIIUB UX IO chepaM JIeATEIbHOCTH U 11O
BpeMeHu. [IpencraButh 1ienu rpaduyecku B Buje Aepena Lesen.

3. Chopmynupyiite copepxaHue IPOEKTa.

4. OueHute BIUsiHUE HA GUPMY (HaKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa PA3TUIHBIMU
meronamu. Crenars BEIBOIBI.

5. Pa3zpaboraiiTe HOBYIO OPraHU3allMOHHYIO CTPYKTYpPY YIpPaBJICHUS, B TOM YUCIE JUIsS
YIIPABJICHUS IIPOEKTOM.

6 . [Ipoeaure SWOT-ananu3 u cienats BEIBOABI 00 3((EeKTUBHOCTH MPeIaraeMoro npoeKTa.

Typuctuueckas ¢upma «Mepuauan» Obuta ocHoBaHa B 1993 roay OBIBIIMMH CITy>KallUMHU
roCy/IapCTBEHHOI'O TYpHCTUYECKOro areHTcTBa «CrmyTHHK». [Ipenoctapnser cienyronye BUIbI
YCIIYT:

- OpraHM3alys U Mpojaaka TYpOB IO CTpaHE U 3a PyOEKOM MOCPEICTBOM MOJAMUCAHUS
KOHTPAKTOB C POCCUHCKUMHU U 3apyOEKHBIMU IMAPTHEPAMU;

- OpraHu3arus 9KCKYpCHii o ropoay u obacTH.

dupma nmeer oduc B ILEHTpe ropoAa U JBa aBToOyca. PupMa 3aHMMaeT JOCTATOYHO
IIPOYHYIO MO3ULINIO Ha PHIHKE TYPUCTCKUX ycayr. OHa UMeEET psiJi KOHKYPEHTHBIX IPEUMYIIECTB



Ha PBIHKE, CBA3aHHBIX C JJIUTEIFHOCTHIO MPEObIBaHNS HA HEM, OTIPE/ICTICHHBIM OIBITOM padOThI U
U3BECTHOCTHIO (upMbl. Ho B mociennue 1Ba roja ypoBeHb 0O0BbEMa NMPENOCTABISEMbIX YCIyT
CHH3HJICS, IPH 3TOM MPUOBLIH OPraHU3allui HECKOJIBKO BhIpocia. OpraHu3alioHHas CTPYKTYpa,
copMupoBaHHas PU CO3/IAHUM TPEIIPHUATHS, B HACTOSIEE BPEeMsS HE SBISIETCS JOCTATOYHO
3 PEKTUBHON, TaK KaK He MO3BOJsIET (GupMe OBICTPO pearupoBaTh Ha U3MEHEHHE BHEIIHEH
Cpepbl.

Kpurepun oneHku:

oeHKa «oTInYHOY (40-50 6asIoB), €ciy NPUHUMAET aKTUBHOE y4acTHe B paboTe IpyIIIb,
npejangaraeT COOCTBCHHBIC BapUAHTHI PELICHUS NMPOOJIEMBI, BBICTYNAeT OT WMEHH TPYHIBI C
PEKOMEHIAIUSIMH 110 PaCCMaTPUBAEMOM MpodiieMe MO0 JOMOITHIET OTBETYHKA; IEMOHCTPUPYET
IpeIBapUTENHHYIO HH(OPMAIMOHHYIO TOTOBHOCTh B UTPE

OLIeHKa «Xopo1oy (29-39 6armioB), eciy MPUHAMAET aKTUBHOE yJacTHe B paboTe TpyIIIb,
y4acTByeT B OOCYKICHHSX, BBICKA3bIBACT THUIIOBBIE PEKOMEHJAIMH II0 PAacCMAaTPUBAEMOM
npobiemMe, TOTOBUT BO3PaKEHHsSI ONIOHEHTaM, OJHAKO CaM HE BBICTYMAeT M HE JOMOJHSET
OTBETYMKA; JIEMOHCTPUPYET HH(POPMAIMOHHYIO TOTOBHOCTh K UTPE

OIICHKA «yJOBJICTBOpUTEIHHOY (19-28 6amioB), ecu mpuHUMAET ydacTue B 00CYKICHUH,
OJTHAKO COOCTBEHHOW TOYKH 3PEHHS HE BBICKAa3bIBACT, HE MOXET C(OPMYIMPOBATH OTBETOB Ha
BO3PaXCHHUS OIIIOHEHTOB, HE BBICTYIAET OT KIMEHHU pabodeil TPYIIIbI M HE IOTIOIHSIET OTBETUNKA;
JIEMOHCTPUPYET c1a0y0 HHPOPMAIIMOHHYIO IOATOTOBICHHOCTh K UTPE

OlLlIeHKa «HeyaoBieTBopuTensHO» (0-18 Oamma), ecin He MPUHUMAET y4yacTus B paboTe
TpYIIBI, HE BEICKA3bIBA€T HUKAKUX CY)KJCHUH, HE BBICTYIIA€T OT UMEHU T'PYIIIBI; IEMOHCTPHPYET
MOJIHYIO HEOCBEIOMIIEHHOCTH 110 CYTH U3y4aeMOi TpOOIeMBbI.

lesoBas urpa (2 cemecrp)

CXEMA OITMCAHUA CTPATEI'MYECKOI'O MAPKETHUHI'OBOI'O ITPOEKTA

3amanue: [Ipoananusupyiite mpumep pa3pabOTKH CXEMBI U pa3pad0TalTe CTpaTernueCKHit
IIPOEKT MIPOJBUKEHHSI HOBOTO MalilOHE3a

[Ipumep cxembl OIMcaHus CTPATETMYECKOr0 MAPKETUHIOBOI'O ITPOEKTa

BPEH/I (TM): «KpekcoHbi»

KOMITAHUA: OAO «l"anan»

KATEI'OPUS: nponoBoiabCTBEHHBIE TOBAPHI

[MPOJVKT:

HoBblii cosleHBIi CHAK HAa OCHOB KPEKEPa € pa3InNYHbIMU BKyCaMHu

MACIITAB ITPOEKTA: IOxHo-Poccuiickuii.

OITMCAHMHE.

XpycTsAmMi HEKHBIM CONEHbI CHEK B (hopMe phIOKM HAa OCHOBE KpeKepa pa3iMuHBIX
«pb10HBIX» CTPATETMUYECKAS LIEJIb:

1. BoliTn Ha pBIHOK CH3KOB C COBEPILIEHHO HOBBIM ITPOJTYKTOM.

2. 3ansatb He MeHee 10 % nonu peiHka cHIKOB Ha TeppuTopuu FODO ¢ nepcnekTuBoi
BOMTH Ha 00LIEPOCCUMCKUI PHIHOK.

3. CO3/1aTh HOBBIH OpeH[1, KOTOPBIN 3aiiMeT CBOE JOCTOMHOE MECTO B CBOOOAHOI HHIIIE
COJICHBIX CHJKOB.

4. 3aMeHUTh TMOTpeOJICHHE CYXapuKOB HEXHBIM KpeKepoM ,KOTOpBIH Ooisee

XPYCTSIIUN U HEKHBIN 110 CTPYKTYPe.
OB30P PBIHOYHOU CUTY ALINU:
PBIHOK CHEKOB Ha JaHHBIA MOMEHT JIOCTATOYHO ITUPOKO U OYEHb AKTUBHO Pa3BUBACTCSI.



W ecnun B Hauane 90-x M3roToBieHHEM CHEKOB B Poccum 3anumanoch He Goiee 10
KOMITaHHH, TO CETOTHS ATO YHCIIO BBIIIE HA HECKOIBKO MopsiaAkoB. B 2010 roxy cymmapHsIii 00beM
MIPOM3BOJICTBA COCTaBMII OKOJIO 60 ThicsY TOHH, a B 2013 roay 00beM phIHKA CHEKOB COCTaBHII
yxe nopsiaka 170 ThIC. TOHH.

OOBEeM pOCCHIICKOTO phIHKA CHEKOB coctaBisieT $1,9 mupa., dacoBaHHBIE CyXapuKu
3aHMMaloT Ha HeM 17,6% ($341 mun., nim 96 400 1)

Ha ceropnsmnmii AeHb cpean noTpeduTesneil CH3KOB HanboJiee oMy IsIpHbI CyXapuKu, UM
oTaarT npennodyreHue 39,8% pecrnoHaeHTOB, U YUIICH - 21,7%.

Po3HnuHbIe npoiaXku ynakoBaHHBIX COJIEHBIX 3aKyCOK B ropojax Poccum ¢ HacelneHueM
oT 10 ThIcAY xuTENEN BO3pociau B nepuo utonb 2013-suBape 2014 roga va 19% B HaTtypanpHOM
u Ha 22,6% B JE€HEKHOM BBIPRXXEHUH 110 CPABHEHUIO C aHAJIOTMYHBIM MEPHOJIOM MPEIbIIYIIETO
roga. O0beM Mpoaak CoJIEHbIX CHEKOB B Poccuu 3a yka3aHHbIE BOCEMb MECALIEB COCTAaBHI 8,0
MIIp. PYyOJIeH.

ITo mannpiM uccnenoBanuii GfK RUS, npupoct peiaka uuncoB B 2013 roay coctaBui
Bcero 15% no oobemy (28% B I€HEKHOM BBIPAXKEHHUH), B TO BPEMsI KaK PhIHOK CyXapHKOB BBIPOC
o o6beMy Ha 51% (70% B IeHE)KHOM BBIPAKEHUN).

B nocnennee BpeMsi ppIHOK CHEKOB pPacTeT UCKIKOYMTEIBHO 33 CUET CYXapUKOB, U 3Ta
TEHJCHIIMS, CKOPEe BCEro, COXpaHUTCA B OyAylieM. 3a paccMaTpuBaeMble MEPUOJbI BPEMEHU
IPOJaXH CyXapuKOB BbIpociH Ha 35,6% mno o0beMy u Ha 46,5% no croumoctu. Taxke pociu
MPOJAKHU YIMAKOBAaHHBIX COJICHBIX opemikoB (Ha 17,4% B HatypanbHOM U 27,5% B CTOUMOCTHOM
BBIPAXEHUH ) U IKCTPYAUPOBAHHBIX CHEKOB (HEHAMHOT'O YBEJIMYMIINCH B (PU3MUECKOM BBIPAKEHUU
- Ha 3,1%, ¥ JOBOJILHO 3HAYUTEILHO B JACHE)KHOM - Ha 11,7%). [Ipomaku COJICHBIX MaJOYEK U
KpeKkepoB cokpaTwinch Ha 13% mno oObemy, AEHEXHBIM 00beM HX MpoJax ocTaics 0e3
W3MEHEHUM.

Ha konen 2013 roma Ha pocCHIICKOM PBIHKE CHEKOB CyXapHukH 3anumaiu 15, 3% ($278
MIIH), 4uIchl — 39, 9% ($724 min)

B 3TOM rony cpasy HECKOJBKO KOMIIAHUM 3aMHTEPECOBAIUCH POCCUNCKUM CHEKOBBIM
pbIHKOM: HOpBeXcKuil xonaunr Orkla B Hayane roga npuodpen Pycckyto CHEKOBYI0 KOMIIaHHMIO,
"Cubupckuii 0eper" (6pana "Kupuemku'), Hagan npoaaku HoBbIX yunicoB Fan, komnanus "Po:-
AToH" BBIBEJA HA PHIHOK CHekH Big Bon. YyacTHUKM phIHKa Ha3bIBalOT PHIHOK CHEKOB Poccun
OUYEHb NEPCIEKTUBHBIM. "PHIHOK CHEKOB OYeHb OypHO pa3BUBAETCS, IOPOW HaM Ja)ke HE XBaTaeT
MoIHOcTeH. Crpoc 04eHb BBICOKUI'",- pacCcKa3bIBaeT AUPEKTOP MO KOPIOPATUBHBIM BOIIPOCAM
Kraft Foods (Beimyckaer uuncsl Estrella) Kupunn bonmatos. C Hum cornamaercs PR-menemxep
"Cubupckoro 6epera" KoncranTuH JIblkuH: "PBIHOK CHEKOB pPa3BHBAETCS OYEHb OBICTPBIMU
TemMnamu, oueBuUIHO, ogHuX Lay's u Estrella morpeburento yxe He xBaTaer". A HayalbHHUK
JenapramenTa pekiamsl "Pomntona" Anexcanap CoKoJIOBEPOB IPENyNpPEXKNAET: PHIHOK CHEKOB
IIPUBJIEKAET CBOECH BBICOKOH peHTabeIbHOCTHIO, "OHAKO HE CTOMUT 3a0bIBaTh: YTOOBI BHIMTHU Ha
HEro M 3aHiTh Cepbe3Hble IMO3UIUH, HEOOXOAMMBI CYIIECTBEHHBIE BIIOKEHHUS B pEKIamMy M
MapKeTHHI".

I[TO3UIIMOHNPOBAHUE BPOH/IA:

OcHOBHasl TMO3UILIMA- MOTPEOJEHUE COBEPIIEHHO HOBOTO COJIEHOTO CHPKAa K IHBY.
Pexkomennyercss ynoTrpebnsTh Cpeam Jpy3ell M Becesloil KOMIaHWM, TAe MPHUCYIIEe IOMOp H
Xopolliee HaCTPOEHHUE.

Ham npoaykt — Ha OCHOBE KpeKkepa MpPOU3BOAHBIN MPOLYKT. 3ECh YK€ KPEKEPOM €ro
Ha3BaTh HEJb3sl, T.K. 3TO YK€ HOBBIN BHUJI - KPEKCOHBI. J[aHHBIM MPOAYKT 1O CMBICTY HaXOJIUTCS
I/1e-TO MEXAY CyXapuKaMH U YUIICAMH.

JlocToMHCTBA 110 OTHOIIEHUIO K CyXapHKaM:

- MATKasi TEKCTpypa

-Oounb1Iuit 00BEM MPOTYKTA

HOCTOI/IHCTBa IO OTHOIICHUIO K YHIICAM:
- MCHEC JIOMKHUEC



- MEHEE KaJIOPUHHBI
- HEXHEE TEKCTypa
- MEHEE BPEIHbIE IS 310POBbS

XAPAKTEPUCTUKU BPEH/IA:

HasBanne «KpekcoHbI» :

. ITpon3BoHAas OT CIOBA «KPEKEP», YTO CO3AAET MPSIMYIO aHAJIOTHUIO C NIEYEHBEM
. 3BY4HO€, KpaTKO€-JIErKO 3allOMUHAEMOE

. CoueTtaHue COrMIacHbIX (3BYK «XpycTa»)- UICaIbHO AJIs CHIKA.

. Becenoe u 3a10pHOE, YTO COOTBETCTBYET OCHOBHOM HJiee OpeHIa

. 3aluIIeHO IPaBaMU U UCKJIK0YAEeT BO3MOKHOCTh IIOBTOPEHHUS

OcHoBHO# neit Openia ObLT0 CO3AaHIe IPOAYKTA JIJIsl XOPOIIIero HacTpoeHus. He Tonbko
10 BKYCOBBIM [TOKa3aTessiM, M IOCMESICh OT AYIIN HaJl KapuKaTypaMH U aHEKJOTaMHU.

O6mas wuaes Openma mnpumaer Mapke pononHutenbHoe YTII u caemaet Oonee
3alIOMHUHAEMbIM CPEU MOTPEOUTENEH.

Bkychl BEIOpaHBI Ha OCHOBE CaMBIX MOMYJISPHBIX BKYCOB CPEIH YHIICOB U CYyXapuKOB. BKyc
BapeHbIX PAKOB —TIEpPBBI Cpeau CHOKOB. BapéHbie paku —Bcerja acCOLMUPOBAIUCH, Kak
ujcalibHas 3aKyCKa K MUBY.

HEJIEBAS I'PVIIIIA:

[IpeumyiecTBeHHO MYyXCKast ayauTopusi B Bozpacte ot 20 1o 40 jietT, KOTOpbIM OHSITHA
U OJM3Ka Tema Mpo OXOTy WM pbidanky. OHM 4acTo cOOMpAOTCA B KOMIIAHUU - MOOOIIATHCS U
pacckasarb Oaiiku. J[OMOTHUTENBHBIM TIOBOJOM M TEMOW JUIsl OOIICHMS 3a7acT IOMOpHAs HJes
HOBOTO OpeH/a.

CUTYALUA ITOKVYIIKU U TIOTPEBJIEHUA:

Kak 3akycka noJ nuBO B Beceoi KOMIIaHUU.

KPEATUBHASA CTPATEI'UA:

[Tockonbky «KpekcoHb» Ooiblie MpeanoiaraloTcsl Kak 3aKycka K IMUBY, 4TO OOJblle
MpearnojaraeMo s yHoTpeOJIeHHsT B MOMEHT BeCElbsi, TYCOBOK MJIM KOTJIa XOYeTcs
paccnabutbes. OTCIOa BO3HHKIA HIES CO3JaTh «BECENYI0» YIMAaKOBKY C KapuKaTypam H
aHEeKJIOTaMH.

Jlng xaxaoro Buja OyaeT Ha MepeaHeM IUIaHe OTAeNbHas KapukaTypa, OOBITPhIBAOIIAS
KOHKPETHBIN BKYC.

OObITpbIBacMast TeMa — MPHUKIIOYCHHUS OXOTHHUKOB U PHIOAKOB.

OO6m1ast KOHIEMNIINS — FOMOP, BECENIbE, KOMITAHHUS.

Croran: «Hacrosiee xpycrsiiee Becenbe!»

Hesus: «llepekycu ¢ Becenoit KOMIaHUEH U TTOTYYH TTOPIIMIO XOPOIIETo HACTPOSHMUsI ! »

[TepBbie BKYCBI — «PBIOHBIEY», COOTBETCTBEHHO OOBITPBIBAIOTCS MPUKIIOUEHHUS PIOAKOB U
nepecekaercs popma CHIKA — PHIOKH.

MEJIUA-CTPATEI'UA:

1. TpaHcasuss Becenoro poJiuka IEeCeHHOro Qopmara Mo paauo C YacTbIM
MOBTOPEHHEM Ha3BaHMs MapKu «KpekcoHbD».
2. CoOctBennbiii  calT «Kpekconel». Pa3MernieHne aHEKIOTOB H  KapUKaTyp.

KoHKypchI (4TO TOMOXKET HaWTH WU I HOBBIX BHIOB WJIH CMEHBI HUMEIOIIUXCSI)
METO/IbI PR, CEMJI3-IIPOMOVIIIH, IUPEKT-MAPKETUHI U T.[I:
[TpoMoymH ¢ Aerycranuel akiiuyd Ha MecTax MpoIax.
COBMCCTHI)Ie AKIINUu 1 Hpa?;)IHI/IKI/I C <ITMBHBIMH)» KOMITAHHUAMMH.
CrioHcupoBaHUE ¢ KOHKYpPCaMHU B KITyOax M MUBHBIX Oapax.
Odopmenune MecT mpogax.
MoTuBanioHHasi mporpaMma ajisi TOCPEAHUKOB MPOAAK W PO3HHUIIBI C LETHIO
obecrieueHust MpeaCcTaBIeHHOCTH CHAKA. OCOOCHHO B HEOOJIBIIINX Mara3nHax

orwdPE

Kpurepun ouennBanus:



40-50 GamnoB, ecnM NPUHUMAET AKTHBHOE YdacTHEe B paboTe TpYMIbl, Hpeiaraet
COOCTBEHHbIC BApHAHTHI PELICHHS TPOOJIEMBI, BBICTYNAET OT HMEHHU TPYIIIIBI C PEKOMEHIAIHSIMH
10 paccMaTpuBaeMoii pobiiemMe JIM0O0 AOTONHAST OTBETYHKA; IEMOHCTPUPYET MPEIBAPUTEIBHYIO
MH()OPMAIIMOHHYIO TOTOBHOCTh B UT'PE

29-39 GamoB, ecny NpPUHUMAET AaKTUBHOE ydyacThe B paboTe TPYIIbI, y4acTBYET B
00CYXKJICHHSX, BBICKAa3bIBACT THIIOBBIC PEKOMEHIAIIUH 10 PACCMaTPUBAEMOil MpodiieMe, TOTOBUT
BO3Pa)KCHHS OIIIOHEHTaM, OJIHAKO CaM HE BBICTYIIACT U HE JIOTIOJIHSICT OTBETUMKA; IEMOHCTPHPYET
UH()OPMAIIMOHHYIO TOTOBHOCTB K UTPE

19-28 GamnoB, eciu MPUHUMAET y4acTHE B OOCYXICHHH, OJHAKO COOCTBEHHOW TOYKHU
3peHHs HE BBICKA3bIBACT, HE MOXKET CHOPMYIUPOBATh OTBETOB HA BO3PAKCHHUS ONIIOHEHTOB, HE
BBICTYIIACT OT MMEHM paboueil Ipynmbl M HE JOMOJHSAET OTBETYMKA; JEMOHCTPUPYET ClIalyro
UH()OPMAIMOHHYIO [TOJIrOTOBICHHOCTh K UT'PE

0-18 GaysoB, ecny HE MPUHUMAET y4acThs B pabOTe TPYIIIbI, HE BBICKA3bIBACT HUKAKUX
CYXKICHHI, HE BBICTYIACT OT UMEHH TPYIIIbI; JEMOHCTPUPYET MOJIHYI0 HEOCBEIOMIICHHOCTD 110
CYTH M3y4aeMOi PpOoOIEMBI.

3 Meroaudeckue MaTepuasl, ONPEAESIISIONNE IPOLEyphl OLICHUBAHUS 3HAaHUM, YMEHHI,
HaBBIKOB U (WJIM) OIbITA JESITEIbHOCTH, XapaKTEPU3YIOLINX 3Tabl (POPMUPOBAHUS KOMIIETECHIIMH

IIponieypsl OLIEHMBAHMS BKIIOYAIOT B CE0Sl TEKYIIMH KOHTPOJIb M IMPOMEXKYTOUHYIO
aTTECTALHUIO.

Texylmuil KOHTPOJIb YCIIEBAEMOCTH ITPOBOJUTCS C MUCIIOJIb30BAHUEM OLIEHOUYHBIX CPEJCTB,
MMpEaACTaBJICHHLIX B II. 2 AAHHOTO IMPUIIOKCHUA. PGBYJII)TaTI)I TCKYLIECTO KOHTPOJA JOBOAATCA OO
CBEJCHMSI CTYIEHTOB J10 IIPOMEKYTOYHON aTTECTALIUH.

[IpomexyTouHas aTTecTanus IPpOBOJUTCS B popme 3auéra U SK3aMeHa.

3au€éT M DK3aMEH MPOBOAATCA IO PACHUCAaHUIO IPOMEKYTOYHOW aTTecTaluud B
IIUCBbMCHHOM BHJIEC. KommuecTBo BOIIPOCOB B 3a4€THOM U 3K3aMCHAIlUOHHOM 3aJaHUuHu — 2.
[TpoBepka OTBETOB M OOBSBIECHUE pPE3YJNbTATOB IMPOU3BOAMUTCA B JCHb 3a4€Ta M HK3aMeHa.
PGSyJ'II)TaTI)I aTTeCTallu 3aHOCATCA B BEJOMOCTb M 3aUCTHYIO KHUKKY CTYJCHTA. CTYILGHTBI, HE
OpOILEAIINEe MPOMEXKYTOUHYIO AaTTECTALMI0 MO TIpaduKy Ceccuu, AOIKHBI JIMKBUAMPOBATH
3aJI0JDKEHHOCTD B YCTAaHOBJICHHOM IOPSZKE.



ITpunoxxenune 2

METOIUYECKUE YKA3AHMA ITO OCBOEHUIO JUCHUITJIMHBI
VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEYIOIINE BUIbI 3aHITHMN:

- JIeKLIUH;

- IPAaKTHYECKHE 3aHSITHUSI.

B Xone JEKIMOHHBIX 3aHATUH PAacCMAaTPUBAIOTCS TEMBI IIPEICTABICHHBIX Pa3J/IEeloB,
JIAI0TCSl PEKOMEH ALY ISl CAMOCTOSATENILHOM PaObOTHI M HOATOTOBKE K MPAKTHYECKUM 3aHATHSM.

B Xxozme mpakTH4ecKuX 3aHATHH yrIIyOJSIOTCS W 3aKPEIUISIOTCS 3HAHUS CTYIACHTOB IIO
pAny pacCMOTPEHHBIX Ha JIEKOUAX BOIIPOCOB, CTPYKTYPHUPYIOIIUE U3ydaeMble TEMBI Kypca,
JAIOTCS PEKOMEHJIAIMH JIJIs1 CAMOCTOSATENIbHOM paOOTHI U MMOATOTOBKE K MPAKTHUECKUM 3aHATHSIM.

HpI/I MOATOTOBKC K NPAKTUYCCKUM 3aHATHAM Ka)KI[BIfI CTYACHT HOJIZKCH:

— M3Y4YUTh PEKOMEHIOBAaHHYIO y4eOHYIO JINTEPATypYy;

— W3YYUTh KOHCIICKTHI JICKIINH;

— IMOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI 110 H3y4aeMOI TeMe.

[To cormacoBanuio ¢ TpenogaBaTeleM CTYAGHT MOXKET IOATOTOBUTH JIOKJIAA H
MMPE3CHTAINIO 110 TCMC 3aHATHA. B mponecce NOAroToOBKM K NPAaKTUYCCKUM 3aHATUAM CTYACHTHI
MOT'YT BOCIIOJIB30BAaThCA KOHCYJIbTAllUAMH MPCTIOAaBaATECIIA.

BOHpOCI)I, HC paCCMOTPCHHBLIC Ha JICKOUAX W MNPAKTHYCCKUX 3aHATUAX, JOJIKHBI OBITE
U3y4eHBl CTYIEHTAMH B XOJ€ CaMOCTOSITEIIbHOW paboOThl. B Xome camMocToATenbHOH padoThI
K&KIBIH CTYIEHT 00s3aH MPOYUTaTh OCHOBHYIO M TI0 BO3MOXKHOCTH JIOTIOJHHUTEIBHYIO
JUTEPATYpy MO HU3y4aeMO# TeMe, JOMOJHUTH KOHCIIEKTHI JICKIIMH HEIOCTAIOIIUM MaTepHaloM,
BBITUCKAMU W3 PEKOMEH/JIOBAHHBIX IEPBOMCTOYHHMKOB. BBIAEIUTh HEMOHATHBIE TEPMUHBI,
HAWTH UX 3HAYCHUE B SHIMKIIONEANYECKUX CIIOBAPAX.

JUis MOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO M INPOMEXKYTOUHOH arTecTalnuu
CTYACHTEI MOTYT BOCITIOJIB30BAaTbHCA BHGKTPOHHO-6I/I6J'II/IOTC‘~IHI)IMI/I cucrtemMamMu. Takxke
oOydaromuecss MOTYT B34Thb Ha JOM HEOOXOOUMYKO  JHUTepaTypy Ha aOOHEMEHTe
YHHBepCHTeTCKOﬁ OHMOIMOTEKH MIIM BOCIIOJIB30BATHLCS YNTATLHBEIMH 3a71aMU.



