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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1

6H3H€C-l’[pOHCCCﬂMI/I.

dopmupoBaHIE HAYIHOTO MPEACTABICHNS H OCBOCHHE OOIIETEOPETHIESCKUX 3HAHUI 00 yIpaBieHHN OU3HEC-IIpomeccaMu
B OpraHH3alliH; OBJIaICHUE HAyYHO-aHATUTUYECKUMU YMEHUSIMHU 1 HaBBIKAMM ONTUMH3ALNH PEILICHUH B yIIPaBICHUH

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUMA JUCHUAIIJIMHBI

IIK-4:CnocodeH onpeneisiTb cdepy NPUMEHEHHS Pe3y/IbTATOB MCCJIeJ0BAHUA AKTYaJlbHbIX IP00JIeM ylpaBjeHus Ou3Hec-
npoueccaMu OpraHu3anuu

B pe3yjabTaTe OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁc;l JOJIZKEH

3HaTh:

cepsl MPUMEHEHHS Pe3yIbTaTOB HCCIICOBAHNS aKTyaTbHBIX IPOOJIeM yIIpaBIeHHs On3HeC-TIPoIieccaMy OPTaHU3alliH, OCHOBHEIE
uH(pOpPMAIMOHHBIC TEXHOJIOTHU YIIpaBJIeHHs Ou3Hec-Tporeccamu (cooTHeceHo ¢ nHauKaropoM I1K 4.1)

YMmeThb:

OPraHM30BaTh MPOIIECC YIPABICHHUS HAyYHO-HUCCIIEIOBATEILCKON paboTOM OpraHu3aliy Ha BCEX CTANUAX U 3Tarax BBITIOJTHEHHUS
paboT, MPOBOJUTH KOJUIESCTBEHHOE IPOTHO3UPOBAHUE U MOJCIMPOBAHHE YITPaBIICHNs OM3HEC-TIporieccamu (COOTHECEHO ¢
naaunkaropom 1K 4.2)

Bnagern:

METOZIaMH OLICHKH PE3yJIbTaT0B HCCIIECJOBAHNS aKTYaIbHbIX POOJIEM yIpaBieHus: GH3HeC-TIpoLeccaMy OpraHu3aliy,
MH()OPMAITMOHHBIMH TEXHOJIOTHSIMH JUIS IPOTHO3WPOBAHMS M YIIPABICHHUS OM3HEC-TIpolieccaMy (COOTHeCeHO ¢ nHauKkaropoum ITK-

43).

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHBI

Pa3nen 1. Hayuynble moaxoabl K aHAJM3Y pPellleHH B yIpaBJIeHUH OU3HEC-TPOLeCcCAMHU

Ne

HaumenoBanme Tembl / Bua 3ansaTust

Ceme
cTp

Yacos

KoMmneren-
1910

Jlutepartypa

1.1

Tema 1 "DOBomrouuss METONOJOIMYECKHX IOAXOMOB K OIMCAaHHUIO U
UCCIICIOBAHUIO OPraHU3alMOHHBIX CTPYKTYp U mnpoueccos". Ilonsarue
6usnec-npouecca. Ctpykrypa OusHec-mporiecca. HeoOxoauMocTs u 1enu
PEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB. Henocrarku yIpaBleHHs
OTAEIBHBIMH PECYPCaMH U ITyTH TTOBBIIICHUS

sdekTuBHOCTH ympaBneHHs npexmpustus. KoHumenmus BceoOrmero
yIpaBJIeHHs] Ka4eCTBa U

HETIPEepBIBHOTO  yJIy4YIIeHHS mporeccoB. [IoHATHE pEeMHEKMHUPHHTA
o6usnec-npoueccos (PBIT). Kpurepun

9((HEeKTUBHOCTH  OpraHM3alMd  OW3HEC-NPOLIECCOB. YCIOBHS — yclexa
pPEMH)XUHUpPUHra OH3HEC- mpoueccoB. (DakTOpbl YCMEHIHOrO NPOBEICHUS
PBII. IIprHIHITEI peopraHn3aiy OU3HeC-TIPOIIECCOB.

/ Jlex /

I1K-4

JI1.1, J11.2, 712.2,
2.1

1.2

Tema 1 "DBomromus METOMOJOTHYECKUX IIOAXOMOB K OIHMCAHUIO U
UCCIIEJ0BAHHIO OPTaHU3ALMOHHBIX CTPYKTYp H

nporeccoB”. Tlonstue OusHec-mporiecca. CTpykTypa OW3Hec-Tporecca.
HeobxomuMmocTs W IledM  PEMHXKHHUPUHTa  OM3HEC-TIPOIECCOB.
HenocTarku ynpasieHus OTAENBHBIMH PECYPCaMH U ITyTH MOBBILIEHHS
5(Q(QEKTUBHOCTH  yIIPaBIICHHUS. Joxmanmel W TIpe3eHTanuu c
ucnions3oBanneM LibreOffice npennpustusa. Konmenust — BceoOrmero
yIpaBleHHsI KadeCTBa M HENPEephIBHOTO yiydlieHus npoueccos. [TonsaTue
PEHHXUHHUPUHTa  OW3HEC-TPOLIECCOB. Kputepun  s¢ddexruBHOCTH
OpraHW3aliy  OW3HEC-TIPOIecCOB. YCIOBHS yClleXa pPeHHKHMHUPHHTA
6usHec- mporeccoB. Paktopsl ycnenrHoro nposeaeHus PBIL. IMpunmumsr
peopraHusanuu OU3HEC-IIPOLIECCOB.

/Tp /

16

TIK-4

J.1,J11.2, J12.2,
J2.1

1.3

Tema 2 "OpraHu3anuoHHas CTPYKTypa KOMIIQHWH, OCHOBaHHasi Ha
ynpaBieHHH ~— Om3Hec- — mporeccamu'.  Buasl  OGm3Hec-mporeccos.
Krnaccuduxanuss ~ OM3HEC-IPOLIECCOB IO XapakTepy  JIESTENbHOCTH.
OcoOCHHOCTH ~ OpraHu3aluM  OM3HEC-NPOLECCOB.  BHUIBI  KIIMEHTOB.
JloroBopHBIC ~ OTHOIIEGHWS  KJIWCHTOB W  BIAJCIBIEB  IPOIECCOB.
TpeboBaHMs K  CTaHAApPTH3AIUH  OW3HEC-IIPOIECCOB,  IpOLEAypa
ceprudukanun CHCTEMBI yIIpaBJICHUS Ka4ecTBOM. Tunst

I1K-4

JI1.1, J11.2, 712.2,
2.1




OpraHU3alMOHHBIX CTPYKTYp HPEIIPUATHSL. Otnu4uTenbHbIe
0COOCHHOCTH OPTaHU3AMOHHBIX CTPYKTYp, MPOLECCHBIX M PECYPCHBIX
noz[pa3ueneHI/H‘/'1. HpI/IHHI/IHLI Ooprann3annu MIPOLECCHBIX KOMaH/,
(YHKIHMOHAbHBIE OOS3aHHOCTH BIAJENIBIEB W MEHEDKEPOB PECYPCOB U
mponecCoB. (I)OpMLI HpeﬂHpHHTHﬁ, OPHUCHTHUPOBAHHBIC Ha YIPAaBJICHUC
ousnec-npoueccamu. / Jlex /

Tema 2 "Opraau3auMoHHas CTPYKTypa KOMIIAHHM, OCHOBaHHas1 Ha
ymnpaBieHHH  OusHec-  mpoueccamu".  Bumsl  OusHec-mporieccos.
Krnaccnduxanmss ~ OM3HEC-TIPOIIECCOB IO XapakTepy  JeSTENbHOCTH.
OcoOeHHOCTH ~ OpraHM3alMd  OHM3HEC-NIPOLECCOB. BHOBI  KIHMEHTOB.
JloroBopHbIE ~ OTHOIICHMS  KJIWEHTOB M  BJIANEibLEB  IPOLECCOB.
TpeboBanust K  craHZapTH3aMM  OM3HEC-TIPOLECCOB,  IpOIEAypa
cepTHhHUKAIIN CHCTEMBI YTIpaBICHAS KauecTBOM. Twursr
OpraHU3alMOHHBIX CTPYKTYp HPEIPUSATHSL. OTnnuuTeNbHbIC
0COOECHHOCTH OpPraHU3AUMOHHBIX CTPYKTYp, IPOLECCHBIX M PECYPCHBIX
noapazfeneHuid.  [IpMHOMOBI  OpraHW3alMM  MPOLECCHBIX  KOMAaHI,
(yHKIIMOHATEHBIE O0S3aHHOCTH BIAAETBIICB M MEHEIKEPOB PECYpCOB U
npoueccoB. PopMbl IPEANIPUATHIA, OPUEHTUPOBAHHBIE HA

ynpasieHue — OmsHec-mporeccamu.  Jlokmamel WM Tpe3eHTalMd ¢
ncnonb3oBanuem LibreOffice. / [Tp /

1.4

16

I1K-4

JI1.1, J11.2, 712.2,
2.1

Pazgen 2. MeToanuyeckue OCHOBbI AaHAJIM32 U ONITHMM3ALMHU PellleHUIl B yIIPaBJI

eHuu OM3Hec-npoueccamu

Ne HaumenoBanue Tembl / Bua 3ansaTust

Ceme
cTp

Yacos

Komneren-
1107001

Jlurepartypa

Tewma 3 "MHQOpMaIMOHHBIE TEXHOJIOTHH, MOICP>KUBAIOIIUE YIIPABICHNE
6usHec- mporeccamu” . KopmnoparuBHble WH(DOPMAIMOHHBIC CHCTEMBIL.
[IpuHIMIBI ~ HMCMONB30BaHMA  KJIHMEHT-CEPBEPHBIX  APXUTEKTYp U
pactpenelieHHBIX 0a3 MaHHBIX JUIA HMHTerpanun (QyHKOUH yIpaBiIcHUS.
Cucremsl

NOJACPKKA  TPUHATUS ~ YOpaBleHUECKMX  pemieHUd.  [IpuHIUMIbBI
HCIOJIb30BaHUS CUCTEM YIPaBICHUS

3HAaHUSMH, SKCHEPTHBIX CHCTEM, MH()OPMAIMOHHBIX XPAHWIHII, CHCTEM
MaTeMaTH4ecKoro u

MMHTAOHHOTO MOJCIMPOBAHM JUIA BBIOOpa BapuaHTa OpraHHU3ALUH
Om3Hec-Tporecca.

2.1 |[Cucremsl ympaenenusi pabounmvu motokamu (Workflow). [TpuHIMme!
WCTIOJb30BaHUS CUCTEM

yIOpaBiIeHHUs padOYMMHU IOTOKaMM JUIsL ONEPAaTHBHOTO YIPABICHUS U
MOHHUTOPHHTA BHITIOTHEHUS

6usHec-nporieccoB.  CuCTeMBI  3/eKTpOHHOro  OmsHeca.  [IpuHIUMEI
WCTIOJIb30BaHUS CUCTEM

AIIEKTPOHHOTO OM3HEca Il OpPTaHW3alH B3aMMOJICHCTBUS IAapTHEPOB IO
Ou3HECy U TepPUTOPHATBHO

pacupefesieHHbIX — MoJpasAenieHnd  koprmopauuu.  OpraHu3aluoOHHbIE
(hopMBI IpeApUATHIL, Ha OCHOBE

yIpaBieHHs OW3HEC-TpolleccaMi C HCIIONB30BaHHEM HWH()OPMAIIMOHHBIX
texHonoruid. / Cp/

I1IK-4

J.1,J11.2, J12.2,
J2.1

Tema 4 "TexHoJiorust ONTHUMU3ALIUU OusHec-mpoLeccoB”.
ITocnenosarensHocts 3tanoB PBII. CopepikaHue 3TanoB. Y4YacTHUKH
MPOeKTa  PEHHXHHUPUHTA  OH3HEC-TPOIIECCOB. OyHKITMOHATHHEIE
o0si3anHOCTH ydacTHUKOB PBIT Ha sramax PBII. Mpentuduxanus OGusHec-
npoueccoB. OmnpenencHue KIOYEBHIX (aKTOPOB ycrexa. BeigeneHue
ousHec-miporieccoB.  [IpoBeieHue  ONEHKHM  OM3HEC-TPOLIECCOB IO
KIIFO4eBBIM (hakTopam ycmexa. OOparHeIH WHXHHUPHHT. MeTtomsl cOopa
uHpopMaImu 00 OpraHu3auy OU3HEC-MPOLIECCOB.

IIpsmMo#t WHXUHHUPHHT. TpeOOoBaHUS K «UACATLHOW» H  «PEATLHON
MOJIENISIM OU3HEC-TIPOIIECCOB,

2.2 |meromel  moctpoeHus.  Peammsamus — mpoekta  PBII. Bompocsr
ucroab3oBanusg CASE-TexHonoruit mist

pa3pabOTKU OPTaHH3AIMOHHON CTPYKTYpHI, HHPOPMAITMOHHON CHCTEMBI U
MOJITOTOBKH TOKYMEHTAIINU

MPOEKTa, aNanTaldd TUPBKUPYEMBIX HH()OPMALMOHHBIX CUCTEM Ha
OCHOBE KOMIIOHEHTHOH

TEXHOJIOTHH, pPa3pabdOTKH CHCTEMBl MarepUaTbHOTO CTHUMYJIHUPOBAHHS
PabOTHHUKOB IPEANIPUATHSL.

Buenpenne mnpoekta PBII. OcoOeHHOCTH KOMIIJIEKCHOTO TECTUPOBAHHUS
HOBOH opraHm3anu OW3HEC- TMpoIeccoB, OOydYeHHS TEpCOHAa |

nopaboTku nokymeHtamu. / Cp /

IK-4

JI.1, J11.2, J12.2,
J2.1




23

Tema 5 "CrpykTypHbIH aHamu3 OusHec- TporeccoB”. OCHOBHbBIE
3NIeMEHTHl Om3Hec-mponecca. Buasl Omsnec-dynkmmit. Kiaccudukars
6u3Hec-00beKTOB. DYHKINOHANBHBIN MOAXOA K MOJCIHPOBAHUIO OU3HEC-
nponeccoB. JlekoMIo3unust OHM3HEC-NPOLEcCOB Ha Ou3Hec-PYHKIMU U
OmsHec-00beKTH. [IpuHIMTEI BEINENeHNs On3Hec-QYHKINI M METOIBI MX
peopranuzauuy.  XapakTepucTuka  (yHKIMOHAIbHO-OPUEHTHPOBAHHBIX
MHCTPYMEHTIBHBIX IIPOTPaMMHBIX CPEJCTB MOJCIMPOBAaHUS OW3HEC-
nporeccoB: Design/IDEF, BPWin, ERWin, ARIS Toolset. O0bekTHO-
OPHEHTHPOBAHHBIH MOAXOX K MOJCIHPOBAHUIO OW3HEC-TIPOIECCOB.
[TpyHIMIBI BBIIETICHHUS NPELEJSHTOB HCHOJIb30BaHUs OH3HEC-IPOLIECCOB.
XapakTepucTuka  OOBEKTHO- OPHUEHTUPOBAHHBIX  MHCTPYMEHTAIbHBIX
MPOTPaMMHBIX CPEJICTB MOAETHPOBAHHS ON3HEC-TIPOIIECCOB!

UML, Natural Engineering Workbench, Rational Rose, ARIS Toolset. /
Cp/

I1IK-4

J.1, J11.2, J12.2,
2.1

24

Tema 6 "OyHKIMOHAIFHO- CTOMMOCTHOH aHaIW3 OH3HEC- IPOLECCOB
(ABC — Activity-Based

Costing)". CymiHOCTh (YHKIIHOHATPHO-CTOMMOCTHOTO aHauW3a Ou3Hec-
nporeccoB. [loHATHMS: LEHTpBI 3arpar, LEHTPbl NPUOBUIM, LEHTPbI
WHBECTHIIHH, CTOMMOCTHBIC 0OBEKTEI, olepanum, pecypcehl.
JIByxcTymeHdaras cXeMa OTHECEHHs 3aTpaT pecypcoB Ha CTOMMOCTHBIC
OOBEKTBl M €€ OTJIMYMS OT TPAJULIMOHHONH CXeMbl. XapaKTepHCTHKA
MHCTPYMEHTIBHBIX HPOrpaMMHBIX cpelcTB (yHkimonansHo- Easy ABC
Plus u mp. ¥ BCTPOCHHBIX CPEACTB THIIOBBIX HH(OPMAIIOHHBIX CHCTEM
BAAN V u R/3. BrluucieHne CTOMMOCTHBIX 3arpar OH3HEC-TPOILIECCOB.
Bunsl omepanmii  6usHec- mporecca. Kpurepuum oOTHeceHMs 3arpar 1o
UCIIONB30BaHUIO PECYpPCOB Ha omepauuyu OusHec-mporecca. OTHeceHHe
3aTpaT Ha CTOMMOCTHBIE OOBEKTH. BHABI CTOMMOCTHBIX OOBEKTOB.
VYcnoBusi npuMeHeHHs! (YHKIHMOHaIbHO-CTOMMOCTHOTO aHaiu3a OW3Hec-
nponeccoB. Posb  ucnonbs3oBanus uHGOpMAaMM W3 OyXranTepckoil u
MIPON3BOJICTBEHHO-COBITOBOM nH(pOpMAITMOHHOH CHCTEMBI TUIs
(hopMupoBaHUs KpUTEpHEB OTHeceHus 3arpar. / Cp /

I1K-4

JI1.1,J11.2, 12.2,
2.1

25

Tema 7 "MMUuTaMOHHOE MOJICJIUPOBaHUE Ou3Hec-mpoLeccoB”.
Ha3HaueHre WMHTAIMOHHONW MOJETH OW3Hec-mpoleccoB. IIpuMeHeHne
OCHOBHBIX THIIOB MMHUTAI[IOHHBIX MOJEIEeH TP OOOCHOBAaHWUHM BapHaHTOB
peopraHm3ai  OPEANpHUITHS.  XapaKTepUCTUKAa  HWHCTPYMEHTATbHBIX
NPOrPaMMHBIX ~ CPEICTB HMHTaUUMOHHOro MoxenupoBanusi: ReThink,
Ithink, Piligrim, Workflow-Analyser, PJIO, ARIS Simulation u ap.
IMoctpoerne wmuTanoHHOW Mojenu. OCHOBHBIE OJOKM WMHUTAIIHOHHOM
MOJIENIH. 3aTaHne BXOIHBIX

nmapamMeTpoB. IlOCTaHOBKAa WMHUTAIIMOHHOTO OJKCrepuMeHTa. Kpurtepuu
3G GEKTUBHOCTH OpPTraHU3aIUH

6usnec-mporeccoB. CIeHapUM HMMHUTAMOHHBIX OJKCIEPUMEHTOB. AHAIN3
PE3yJIbTaTOB HUMHUTAHIOHHOTO

MOJICITUPOBaHUS OW3HEC-TIpoIleccoB. ['eHepalysi CTaTUCTUYESCKUX JaHHBIX
1 UX TaOJIMYHOE U

rpaduueckoe mpexacTaBaeHue. OpraHu3anus CTaTUCTUYECKOH 0O0pPabOTKH
pe3yabTaToOB 9KCIICPUMEHTOB. Mertoabl aHanMu3a pe3yabTaToB
mozenupoBanus. / Cp/

I1K-4

JI1.1, J11.2, 712.2,
2.1

2.6

Tema 8 "KoMIOHEHTHas TEXHOJOTHS ONTUMHU3AIMK OWU3HEC-POLIECCOB".
KommoneHnTHas TEXHOJIOTHS ONITHMU3AIIH Om3HEec-TpoIeccoB”.
CymHOCTh  KOMIOHEHTHOM  TEXHOJNOTHM  PEHHKHHUPUHTa  OW3Hec-
nporeccoB.  AJjanTtanusi — KOMIIOHEHTOB — THIOBBIX — OpraHM3allHOHHO-
HKOHOMHYECKUX PELICHUI U KOPIIOPATUBHBIX

MH(GOPMAIIMOHHBIX CHCTEM K OCOOEHHOCTSM KOHKPETHOTO IIPEANPHATHS.
Oco0eHHOCTH BBITIOTHEHUS

9TalOB  PEHH)XUHUPHHIa OH3HEC- TPOLECCOB IPH  HCIOJIb30BAHUH
KOMITOHCHTHO TE€XHOJIOTHH.

XapakTepucTHKa MOJIETTbHO-OPHEHTHPOBAHHBIX HHCTPYMEHTATIBHBIX
HPOTPaMMHBIX CPEACTB

peanu3aMy  KOMIIOHGHTHOM TEXHOJOTMH  PEHHXWHHMpUHIa OHW3HEC-
npomeccos: Enterprise Modeler

(BAAN V), Business Reengineering. Opraams3anuss  OCHOBHBIX
KOMIIOHEHTOB MOJIENH IIPEIPHSTHS.

KoMITOHeHTBI ~ MOJEMM  TPEANpPUSATHS B PEHO3UTOPHH  CHCTEMBI.
TexHomornss KOHQUTypanuu OW3HEC- TPOIECCOB U3 KOMIIOHEHTOB. Brmbt
Moneneit mpennpustus. [locienoBarenbHOCT mpeoOpasoBaHust 0a30BOMA
WM pe)epeHTHONH MOJENH B HMPOEKTHYIO MOJENb, HPOCKTHOH MoJIenu B

I1IK-4

JI.1, J11.2, J12.2,
2.1




pedepentHyro mozaenb. / Cp /

J.1, J11.2, J12.2,

2.7 |/ DOx3amen / 2 36 TIK-4 1

4. ®OHJ]I OHEHOYHBIX CPEJICTB

Crpykrypa u comepxkanne (poHIa OIEHOTHBIX CPEACTB IS IPOBEACHNUS TEKYIIeH U MPOMEXKYTOUHOH aTTeCTal[uy IPEJICTaBICHHI B
IIpunoxenunu 1 k paboueit nporpamme JUCHUTUIAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHas 1uTEpaTypa

ABTODBI, 3arnasue WznarenscTBO, 1O Komnnua-Bo
JI1.1 | Cunmy, B. A., Cunny, | MozenupoBanue U aHamiu3 OU3HeC-TpoIecCOoB: Tomck: Tomckuit https://www.iprbooksho
M. IL yueOHOe ocoOue rOCYIapCTBEHHBIH p-ru/13890.html
YHHUBEPCUTET CUCTEM HEOTPAHIYCHHbIH
YIIpaBJIEHUS U JOCTYII I
panuosnekTpoHuk, 2011 3apCrHCTPUPOBAHHDIX
T0JIb30BaTeNeit
JI1.2 [ Kenpuesckas H. P., busHec-mporiecchl NPOMBIIIEHHOTO NpeanpuaTus: | ExarepunOypr: https://biblioclub.ru/inde
Cuporkun C. A, yae6HOe TocobHe U3marenscTBo Y paibeKoro x.php?
Bomsg @. B., yHusepcurera, 2016 page=book&id=689881
Cnykuna C. A, HEOrPaHUYECHHBII
Ucmarunosa I B., JOCTYT JUIs
Kenpuesckas H. P. 3apErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.2. JlonoJHHUTEIbHASA JIUTEpATypa

ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI2.1 | Kenpuesckas, H. P., bu3Hec-npoIiecchl NPOMBIIIIEHHOTO npeanpuaTus: | ExkarepunOypr: Ypansckuii | https://www.iprbooksho
Cuportkus, C. A., yueGHOe mocobue (benepanbHBIH p-ru/68423 . html
Iensmckas, U. C., yuusepcuret, 95C ACB, HEOTpaHUYCHHBIN
Hcmarunosa, I'. B., 2016 JOCTYI IS
Bomsd, @. B., 3apErMCTPUPOBAHHBIX
Cnykuna, C. A., MOJIE30BaTEIICH

Uepuenko, . M.,
Kenpuenckas, H. P.

J12.2 BecTHuk YHHBepCHUTETA: KYpHAT Mocksa: U3narensckuii https://biblioclub.ru/inde
nom I'YY x.php?
(TocynapcTBeHHBIH page=book&id=498746
YHHBEPCHTET HEOIPaHUYECHHBIN
ynpasienus), 2018 JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Baresen

5.3 IIpodeccnonaabHbIe 6a3bI JAHHBIX H HHPOPMANMOHHBIE CIPABOYHbBIE CHCTEMBI

NCC "KoncynbranTlInroc"

NCC "Tapant"http://www.internet.garant.ru/

DenepanbHblil 00pa3oBarenbHbIil mopTan « 9koHOMHKA. Connoorus. MeHeKMEHT // DNeKTpoHHSIH pecypc [Pexxum moctyna:
cBoOOIHBIN] http://ecsocman.hse.ru/

baza nannbIx uccnenosanuii [{enTtpa cTparerudeckux pazpabdborok https://www.csr.ru/issledovaniya/

5.4. IlepeyeHpb MPOrpaMMHOro odecreyeHust

LibreOffice

5.5. YueOHO-MeTOAUYECKHE MATEPUAJIBI /ISl CTY/ICHTOB C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Ipy HEOOXOAMMOCTH 11O 3asBJICHUIO OOYyYarOIIETOCs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBBSl  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAHWYEHUSM 3I0pPOBbS M BOCHpHATHS MHpopMmarmu. [na mmi c
HapyLIeHUsIMUA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIeHUSIMH CIyXa: B
(opMe 3NIEKTPOHHOTO JOKYMEHTa; B TedarHod Qopme. Jlns JuIl ¢ HapymIEHHSMH OIOPHO-ABUTATENBHOrO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MO YJIS)

[Tomemenus i Bcex BUIOB paboT, IPETyCMOTPEHHBIX YIEOHBIM INIAHOM, YKOMILIEKTOBAHBI HEOOXOJMMON CTICITHATH3UPOBAHHON
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBaMH 00yUSHHS:

- CTOJIBI, CTYJIbA;




- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOCKTOP;

- 9KpaH / UHTEepaKTUBHAs J10CKa.

7. METOIJUYECKUE YKA3AHUSA JJI51 OBYYAIOIIUXCS ITO OCBOEHUIO JNCIHUIIJINHBI (MO YJIS)

MCTO}II/I‘IGCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIMHBI IIPEACTABJICHBI B HPI/IJ'IO)KCHI/II/I 2K pa60‘ICI>‘I nporpamMmme qUCHUIIIIUHBI.




®OHJI OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

[Tpunoxenue 1

1. OnvcaHue noKa3aTejeld M KpuTepreB OLleHUBAaHUS KOMIIeTEH U Ha
Pa3/IMYHBbIX 3Tanax uX GOopMUPOBAHHUS, ONIMCAHME IIIKAJI OLleHUBAHUS

1.1 Kputepun oneHrBaHus] KOMIETEHIUN:

KOMIICTCHIIUIO

3VH, cocrapasromniie

ITokazaTenu onieHUBaHUS

Kputepuu onenuBanus

Cpencrtpa
OILICHUBAaHUA

[1K-4:Cnocoben onpenensite chepy NpUMEHEHUS pe3
yIpaBiieHUs1 OU3HEC- MPOIECCAMU OPTaHU3AIIH 3[PABOOXPAHECHHSI

yJIbTaTOB MCCIIEI0OBAHUS aKTyallbHBIX MTPOOIeM

3 chepor
pe3yapTaToB
HUCCIICAOBaHUA
aKTyaTbHBIX
yIpaBJICHUS
nporeccamMu

UH(POPMAaLIMOHHbIE

Ou3Hec-mpoIeccaMu

HpI/IMeHeHI/IH
npo0sem
OusHec-
OpTraHHW3aIii, OCHOBHBIC

TCXHOJIOTUU YIIPABJICHUSA

Pemraer TecToBhIC 3a1aHMS;
OCYILECTBIICHHE MTOUCKA U
cbopa HeoOX0IUMOit
JUTEPaTypPHl,
MCIIOJIb30BaHUE PA3INYHBIX
0a3 1aHHBIX, COBPEMEHHBIX
MH(pOpPMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUH U TI00aTBHBIX
MH(POPMALIMOHHBIX
pecypcoB, IpoBeICHUE
coopa u 00paboTKH
JAaHHBIX, HEOOXOIUMBIX AJIsI
aHaJIn3a SKOHOMHYECKOTO
COCTOSIHUSI 1 CUCTEMBI
yIpaBieHus OuzHec-
npoleccamy;

MOJIrOTOBKA JIOKJIa/1a C
MpE3EHTALMEN 10
COOTBETCTBYIOILICH TEME

CooTtBercTBHE
coJiepKaHus JOKIaaa
mpo0yieMe UCCIIeIOBAHMS;
MPaBWJIBHOCTH PEIICHUS
TECTOBBIX 3aJaHUIA;
MOJIHOTA U
COJIEPKATENBHOCTh
OTBETA; yMEHUE
MIPUBOIUTEH IPUMEPBL;
yMEHHUE OTCTauBaTh CBOIO
MO3ULINI0; YMEHHUE
M0JIb30BaThCA
JOIIOJTHUTEILHOU
JIUTEPATYpOil IpU
MOATOTOBKE K 3aHATHSM;
COOTBETCTBHUE
MPEJCTABICHHOMN B
oTBeTax UHPOPMALUU
Marepuaiam JIEKIIUU 1
yueOHOI TuTepaTyphl,
CBEICHUSM U3
MH(pOPMaITMOHHBIX
pecypcoB UuTEepHET

T - TecTs (BOIIPOCHI
1-20)

O — ompoc
(Bompocsr 1-61)

JII — mokmapl ¢
npe3eHTanusmMu (1-
25)

3- BONPOCHI K
sk3ameny (1-50)

YIHPpaBJICHUS
HUCCIIENOBATEILCKOMN

BBITIOJTHEHU A

YV opranuzoBaTh OpoLecc
Hay4HO-

paboToii opraHu3anyuu Ha
BCEX CTaaUsIX W OTarax
pabor,

Pemaer pacuernsie 3agauu,
MPOBOJIUT AHAIU3 U
HCIIO0JIb30BAHUE PA3TUYHBIX
MCTOYHUKOB MHGOpMaITUN
JUIS IPOBEJICHUS PACUETOB
Imokasareliei,

MIPaBUIIBHOCTD PELICHUS
pacyeTHBIX 3a]1a4

P3-pacuerHbie
3anaun (1-15)




MIPOBOJIUTH XapaKTePU3YIOIINX
KOJIMYECTBEHHOE cocTosiHue Ou3Hec-
MPOTHO3HPOBAHUE U | IPOIIECCOB;
MOJICITUPOBAHHE MPUMEHEHHE METO/IOB,
YIIPaBJICHUS Ou3Hec- | cmocoOOB aHaM3a
mporeccamu WH(POPMAITMOHHOTO
Marepuaia u3
COOTBETCTBYIOIIUX
HUCTOYHUKOB,
XapaKTePU3YIOIIHX
YKOHOMHYECKOE COCTOSIHUE
Y CHCTEMY YyIIpaBIICHUS
Ou3Hec-TpoIeccaMmu
OpTraHU3aIiH B
HECTaHIAPTHBIX CUTYAITHIX
B Meromamm  OlIEHKH | BHIIIOJIHEHHE PACUCTHBIX MPaBWJIBHOCTH perienust | P3-pacueTHbie
pe3yabTaToOB 3a/IaHui, perieHue pacyeTHBIX 3a]1a4 3amaqn(16-25)
WCCIICJIOBAHHUS MOCTABIIEHHBIX 33724 B
aKTyaJbHBIX po0JIeM | COOTBETCTBUHU € TIPOOIEMOit
yIpaBJICHUS OM3Hec- | MCCIIeIOBAHMUS; OIICHKA
nporeccaMmu TMHAMUKA U3MEHCHUS
OpraHu3aIum, HKOHOMHYECKOTO
uH(MOPMaIMOHHBIMU COCTOSIHUSI I CHCTEMBI
TEXHOJIOTHUSIMU JUISL | yIpaBlieHUs On3HeC-
MPOTHO3HPOBAHUS U | IpolieccaMu
yIpaBICHUS Ou3HEC- | MPOU3BOJACTBEHHOTO
nporeccaMmu MPEIIPUSATHS

1.2 [Ixanbl OIlEHUBAHUS:

84-100 6amnoB (OIEHKA «OTIIMYHO)

67-83 6amIoB (OLIEHKA «XOPOILIO»)

50-66 6amtoB (OIIEHKA «YOBICTBOPUTEIHLHO)
0-49 GanoB (OLEHKA «HEYOBIECTBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHbIE 3aJAHUA UM MHble MaTepUaJibl, HEOOGX0AMMbIe
AJIA OLUEeHKU 3HaHM#, yMeHWUHM, HaBbIKOB M (WJH) oOImbITa
XapaKTepu3yUMX 3Tanbl (OPMHUPOBAHUA KOMIIETEHIIUNA B IpoLecce 0CBOEHUs

o6pa3oBaTe/IbHOM NPOrpaMMbl

1. Yto Takoe Ou3Hec-mpollecC M 4YEM YIpaBieHHE OWM3HEC-TPOLIECCaMU OTJIMYACTCSl OT YIPaBJICHUS

pecypcamu?

2. Yto Takoe peunH)KHHUPUHT OU3HEC-TTPOIIECCOB M Y€M OH OTJIMYACTCS OT KOHIIEMIUU BCEOOIIETo yIpaBIeHUS

KayecTBOM?

Bonpocs! k 3k3amMeHy

AeATEe/IbHOCTH,




3. Kakue 3amauu pemraer peuHXUHUPUHT OU3HEC-TIPOIECCOB?

4. OCHOBHBIE TIOCJIEACTBHS TPOBEACHUS PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB.

5. O6nacTu NpUMEHEHUST PEHH)KHHUPHUHTA OU3HEC-TTPOIIECCCOB.

6. KakoBbl ycioBus ycnexa peMH>XHHUPUHTa OU3HEC Mpo1eccoB?

7. OCHOBHBIE MPUHLHUITIBI PEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB.

8. OCHOBHBIE KJIACChI OM3HEC-TPOLIECCOB.

9. Uem OTIMYArOTCs BHEIIHUE U BHYTPEHHUE KJIMEHTHI OU3HEC-TIPOIIecCcOB?

10. YeMm oTmMyaroTcs IMHEHHO-IITA0HAS U MaTpUYHAsI OPraHU3alMOHHbIE CTPYKTYPHI?

11. Yem oTnmuaroTcst GyHKIIMH BJIAJICTBIIEB MTPOIIECCOB U BJIAJICTBIIEB PECYPCOB?

12. Kak dhopmupyeTcst mpoiieccHasi komaHaa?

13. Kakue uHpOpMALMOHHBIE TEXHOJOTMM W KaK OHU OOECIeyMBarOT MH()OPMAIMOHHYIO HHTEIrPAIHIO
GyHKIHUHA yrpaBiaeHUs?

14. Kakue mH(pOpMaIlMOHHBIE TEXHOJIOTMU M KaK OHM OOECIEeYMBAIOT ONEpPAaTHBHOE yIpaBieHue OusHec-
npoueccamu?

15. Kakue nH(pOpMaIIMOHHBIE TEXHOJOTUH U KaK OHU O00ECIeYMBAIOT ONTHMMU3ALMIO BHITIOJIHEHUS! OU3HEC-
MpOIECCOB?

16. Kakue nH(pOpMaIMOHHBIE TEXHOJIOTUM M KAaK OHM BIIMSAIOT HAa M3MEHEHUE OPraHU3alMOHHBIX (HOpM
NpEaNpUITHI?

17. Kakue nHpOpMaMOHHbIE TEXHOJIOTMH U KaK OHM BIIMSIOT HA M3MEHEHHME XapaKTepa B3aUMOACHUCTBUS
NpEanpUITHI?

18. Ilepeuncaure 3TaIbl pEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

19. Yto Takoe Muccusi opranu3aiuu 3apaBooxpanenus? [IpuBeanre npumMepsl.

20. Yro Takoe KitoueBble (PaKTOPHI yCIexa OpraHu3anuu 3apaBooxpanenus? [lpuseaure npumepsl.

21. Kak ximaccupuIupyroTcsi, BBIACISIIOTCS W PAHXUPYIOTCS  OWM3HEC-TIPOIECCHI  OpraHU3AIMH
3npaBooxpanenus? IlpuBenure npumepsl.

22. B ueM 3aKiIr04aeTcsi CyImHOCTh 00paTHOTO WHKUHUPHUHTA?

23. B 4eM 3aKJIr04aeTcsi CyUHOCTb IIPSIMOTO NHXUHUPHUHTA?

24. Yem oTIMYAIOTCS UACATbHAS M peajbHas MOJIENb MPOEKTUpyeMoro OusHec-mpouecca?

25. Kakume paboThl BBINOJNHAIOTCS TPU CO3JAHMM HOBOM  OPTraHU3AIMOHHO-DKOHOMHYECKOH U
HH(pOPMAITMOHHON CHCTEMBI?

26. Kakue MeTobl U CpeACTBa MCIOJIB3YIOTCS Ul PEUHKUHUPHUHTA OM3HEC-TIPOIIECCOB U MPOCKTUPOBAHUS
WH()OPMAITMOHHON CHCTEMBI?

27. Kak ocymiecTBisieTcsi BHEIPEHUE POEKTa PEUHKMHUPHHTA OU3HEC-TTPOIIECCOB?

28. KakoBa opranu3anmonHas cTpykrypa npoekra PBI1?

29. Tlepeuncnaute OCHOBHBIE KOMIIOHEHTHI OOOOIIEHHOW MoOAenH OW3Hec-Ipolecca OpraHU3aLuu
3/IpaBOOXPaHEHUSI.

30. Yem oTiiMyaroTcs METOAB! PYHKIMOHATBHOTO U 00BEKTHO-OPUEHTHPOBAHHOTO

MoJIeIpoBaHus OU3Hec-mpoiecca?

31. Yro Takoe (hyHKIIMOHATBHAS MO/IETb OU3HEC-TIporecca’?

32. Kakue KOHCTpYKTUBHBIE 3JIEMEHTBI UCTOJIb3YIOTCS JJIsl TOCTPOCHUS

(byHKUIMOHATBHON MOAETH?

33. Kak npencraBisercs MOTOK MaTepuaibHbIX, HHHOPMAITMOHHBIX, (PUHAHCOBBIX 0OHEKTOB?

34. Kak TpakTyeTcs U MpeACTaBIAETCS YIPaBICHUE BBITOJHEHHEM (QYHKIIUNA?

35. Kak npencTaBisroTCsl HCIIOJIHUTENN OM3HEC-TTPOIIECCOB?

36. Kak oTpakaeTcst HCIIOTIb30BaHNE MH(POPMALIMOHHON CUCTEMBI B OU3HEC-TIpoliecce?

37. Yto Takoe TyHHEIbHbBIC JYTH U KaK OHU UCIIOJIb3YIOTCS?

38. Kak TpakTyroTCs 1 IPEACTaBISIIOTCSA Pa3BETBICHUS U COSIMHEHUS IMyTel Ou3Hec-nporecca?

39. B yem cymHOCTh OOBEKTHO-OPHUEHTHPOBAHHOTO TMOAXO0Ja K MOJICTUPOBAHHUIO OW3HEC-TIPOIECCOB U
UH(POPMALIMOHHON CUCTEMBI?

40. Yro Takoe (yHKIIMOHATHLHO-CTOMMOCTHOM aHajau3 Ou3Hec-mpoieccoB? B dyem 3akiouaeTcs CyNIHOCTh
JIBYXCTYIIEHYATOH CXeMBbI pacueTa 3aTpaT CTOUMOCTHBIX 0OBEKTOB?

42. B ueM 3akirouaeTcss OCHOBHOE Ha3HAYE€HHUE CTOMMOCTHOTO aHaln3a GyHKIUNA?

43. Kax cBsi3aHbl IIGHTPBI 3aTpaT, NPUOBLUIM U HHBECTUIMN C (PYHKIIMOHATBHO-CTOUMOCTHBIM aHATTU30M?

44. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha BBITTOTHEHUE (YHKIIUHU(TTpo1ieccoB)?



45. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3TOTOBJICHHUE MPOAYKTOB(OKa3aHue yciIyr)?

46. Kak hopMupyIOTCSI KPUTEPUU OTHECEHUS 3aTpaT PeCypCcoB HAa CTOMMOCTH OM3HEC-TIPOIIECCOB U 3aTpaT
OM3HEC-TIPOIIECCOB HA CTOUMOCTHBIE OOBEKTHI?

47. B yem 3akirovaeTcs Ha3HaYeHNEe UMUTAIMOHHON MOJieu On3Hec-mpoiecca’?

48. Kakue nmpuMeHSFOTCSI OCHOBHBIEC BHJIbl UMUTAIIMOHHBIX MOJIEIEH OU3HEC-TIPOIECCOB?

49. Yto Takoe MMUTALIMOHHBINA SKCIIEPUMEHT U KaKOBbI OCHOBHBIE €0 THUIIbI?

50. Kakuie OCHOBHBIE THUITbI CTATUCTUYECKUX JAHHBIX TE€HEPUPYIOTCS B X0J1€ UMUTAIIMOHHOTO SKCIIEPUMEHTA
110 MOJIEJIMPOBAHUIO OU3Hec-TIporecca’?

DK3aMeHaIMOHHBIN OUJIET COIEPIKUT JBA TEOPETUUYECKUX BOIPOCA U OJJHY PacueTHYIO 3a/1auy.

Kpurepun oneHku:
. oLeHKa «0TIMYHO» (84-100 GanioB) BEICTABISAETCS, €CIHM U3JI0KEHO PAaBUIHLHOE TOHUMaHKE BOIIPOCa
U JaH HCYEpIbIBAIONINI HAa HEro OTBET, COJAEPKAHHME PACKPBITO IMOJHO, MPOGECCHOHAIbHO, T'PAMOTHO.
PacueTHoe 3aaHKe pelieHo MPaBUIILHO, BBIBOIBI CACTaHbI BEPHBIC;
. OIICHKa «XOopoIio» (67-83 6aoB) BRICTABISIETCS, €CJIM M3JI0’KEHO MTPaBUILHOE TOHMMaHUE BOIIPOCa,
JTAaHO JOCTaTOYHO IMOAPOOHOE ONMHCAHHE NMpEeIMEeTa OTBETA, MPHUBEACHBI U PACKPBITHI B TE3UCHOWU (opme
OCHOBHBI€ MTOHSTHSI, OTHOCSIIIIMECS K NIPEAMETY OTBETA, OLTMOOYHBIX MMOJIOKEHUH HeT. OTBET MOKa3bIBAET, UTO
oOyyaromeicss mokasajl MOJHOE 3HaHUE Y4eOHO-IPOrPaMMHOTO MaTepHajja, IPaMOTHO M IO CYLIECTBY
OoTBeyaJl Ha BOMNpOC Owiera M HE JAONyCKaJl NpH OTOM CYHIECTBEHHBIX HETOYHOCTEH; IOKa3aj
CHCTEMaTHUYECKUI XapakTep 3HaHUI MO IUCHMIUIMHE M CIIOCOOCH K UX CaMOCTOSTEIILHOMY IOTOJIHEHUIO U
OOHOBIICHHIO B XOJI€ JaTbHEHIIECH yueObl U MPOPECCHOHAITBHON JACSITEIIBHOCTH; PaCUETHOE 3aJIaHUE PEIICHO
NPaBUJIBHO, B BEIBOJAX JOMYIICHBI HEKOTOPHIE HETOYHOCTH;
. OIICHKA «YAOBJICTBOPUTEIRHO» (50-66 0amioB) BBICTABISIETCS OOydYaOMIEMYCS, JOMYCTHUBIIEMY
HETOYHOCTH B OTBETE U NPH BBIMOJIHEHUH SK3aMEHAIIMOHHBIX 33JJaHUN, HO 00Ja1al0MMU HEOOXOTUMBIMHU
3HAHUSAMU JJIS1 UX YCTpaHEHUs MO pPyKOBOACTBOM MPEIO/IaBaTesl; pacueTHOE 3aJaHie PEIIEHO C OIHOKaMH;
. OLleHKa HeynoBieTBopuTenbHO» (0-49 OannoB) BBICTABISIETCS CTYACHTY, OOHAapy>KUBIIEMY
CYILIECTBEHHbIE MpOOEabl B 3HAHHUSIX OCHOBHOTO Y4YeOHO-MPOTpaMMHOrO MaTepuaia, JOMyCTUBIIEMY
NPUHIUNHAIBHBIE OMMOKA B BBINOJHEHWU NPEAYCMOTPEHHBIX MPOTpaMMOM 3aJaHui; AaBIIEMY OTBET,
KOTOPBI HE COOTBETCTBYET BOMPOCY IK3aAMEHALIMOHHOTO OMIIeTa; 3ajjaua He pelieHa.

Bonpocs! as1 onpoca

1. Yto Takoe Ou3Hec-mpollecC M 4YEM YIpaBieHHE OW3HEC-MPOLIECCAaMU OTJIMYACTCSl OT YIPaBJICHUS
pecypcamu?

2. YTo0 Takoe peMH>KUHUPHUHT OM3HEC-TIPOIIECCOB M YEM OH OTJIMYAETCs OT KOHIENIUU BCeOOIIEero yrpaBIeHHs
KauecTBOM?

3. Kakue 3amauu pemraer peuHXUHUPUHT OU3HEC-TIPOIECCOB?

4. OCHOBHBIE TIOCJIEACTBHS IPOBEACHUS PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB.

5. O6nacTu MpUMEHEHUST PEHH)KHHUPHUHTA OU3HEC-TTPOIIECCOB.

6. KakoBbl ycioBus ycnexa peMH>XHHUPUHTa OU3HEC Mpo1eccoB?

7. OCHOBHBIE MPUHLHUITIBI PEMH)KUHUPUHTA OH3HEC-TIPOLIECCOB.

8. OCHOBHBIE KJIACCHI OM3HEC-TIPOLIECCOB.

9. Uem OTIMYArOTCs BHEIIHUE U BHYTPEHHUE KIIMEHTHI OU3HEC-TIPOIIeccoB?

10. YeMm oTimMyaroTcs IMHEHHO-IITA0HA U MaTpUYHAsl OPraHU3allMOHHbIE CTPYKTYPHI?

11. Yem oTnmuaroTcst GyHKIMH BJIAJICTBIIEB MTPOIIECCOB U BJIAJICTBIIEB PECYPCOB?

12. Kak popmupyercs mporeccHas komanaa?

13. Kakue wmH(pOpMalMOHHBIE TEXHOJIOTHMM U KaK OHHM oOecnedynBaroT MHGOPMAIMOHHYIO HHTETPALIUIO
byHkunii ynpapneHus?

14. Kakue nH(OpMallMOHHBIE TEXHOJIOTHH M KaK OHHM OOECIeYMBaIlOT OMNEpaTUBHOE YIpaBlieHHWE OH3Hec-
npoieccamu?

15. Kakue nHpOpMaIMOHHbIE TEXHOJIOTUN U KaK OHM OOECIHEeUrBaIOT ONTHMHU3ALMIO BBHIOJIHEHUs OU3Hec-
npoieccoB?



16. Kakue nHpOpMalMOHHBIE TEXHOJIOTUHM M KAaK OHHU BIHUSAIOT Ha M3MEHEHHE OPraHU3allMOHHBIX (opm
IpEIIPUATHI?

17. Kakue nH(pOpManmoHHbIE TEXHOJOTUHM M KaK OHM BIUSIOT HA M3MEHEHHE XapaKTepa B3aMMOJICHCTBH
IpEIITPUATHIA?

18. Tlepeuncnure >Tanbl peMHKUHAPUHTA OU3HEC-TIPOIIECCOB.

19. Yto Takoe muccus npennpusatus? [Ipuseaure npumepsl.

20. Yrto Takoe kitoueBbie hakTophl ycnexa npeanpusatus? [IpuBenure npumepsl.

21. Kak knaccupuuupyroTcsi, BEIICISIOTCA U paH)XXUPYIOTCs Ou3Hec-miporiecchl? [IpuBennTe npuMepsl.

22. B ueM 3aKiIr04aeTcsi CyImHOCTh 00paTHOTO WHKUHUPHUHTA?

23. B 4yem 3akiovaeTcsi CyIHOCTh MPSAMOTO HHKUHUPUHTA?

24. Yem oTiMUalOTCs UAcalbHAS U peatbHasi MOACIh TPOSKTUPYEMOTro Ou3Hec-mporecca?

25. Kakwe paboThl BBIMIOJHSIOTCA TPH CO3JaHUM HOBOW  OPraHU3allMOHHO-YKOHOMHYECKOW |
UH(POPMALIMOHHON CUCTEMBI?

26. Kakue MEeTOJbl U CPEACTBA UCIIONB3YIOTCS JUIsl PpEMH)KUHUPUHTAa OM3HEC-TIPOLIECCOB U MTPOESKTHUPOBAHUS
UH(POPMALIMOHHON CUCTEMBI?

27. Kak ocymiecTBsieTCs BHEAPEHUE MTPOCKTA PEHHKMHUPHUHTA OM3HEC-TTPOIIECCOB?

28. KakoBa opraHusaiyonHas cTpykTypa npoekra PBII?

29. Ilepeuncnrute OCHOBHBIE KOMIIOHEHTHI 0000IIICHHOW MOIeIl OU3HEeC-TIpoliecca.

30. Yem oTiinyaroTcs METOAB! PYHKIMOHATBHOTO U 00BEKTHO-OPHUEHTHPOBAHHOTO

MoJIeIMpOBaHus OU3Hec-mpoiecca?

31. Yro Takoe (hyHKIIMOHATBHAS MO/IETIbh OU3HEC-TIporecca’?

32. Kakue KOHCTPYKTHUBHBIC 3JIEMEHTHI UCTIOJIb3YIOTCS JJISI IIOCTPOCHHS (DYHKITMOHATBHOW MOJIETH?

33. Kak mpencrapinsieTcs MOTOK MaTepHaIbHBIX, HHPOPMALIMOHHBIX, (UHAHCOBBIX OOBEKTOB?

34. Kak TpakTyeTcs U MPEJCTaBISETCS YIPABJICHUE BHIMOTHEHUEM (DYHKITHI?

35. Kak npencTaBisitoTCsl HCIIOTHUTETN OU3HEC-TTPOIIECCOB?

36. Kak oTpaxaeTcst HCIIOJIb30BaHWE HH()OPMAITMOHHOW CUCTEMBI B OM3HEC-TIporiecce?

37. Uto Takoe TyHHEJbHBIE JyTU U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyrTCs M TIPEJICTABIISIOTCS Pa3BETBIICHHS M COCIMHEHUS IMyTel OM3Hec-mporecca?

39. B yeM CyIIHOCTh 0OBEKTHO-OPUEHTUPOBAHHOTO MOAX0/1a K MOIECTHPOBAHUIO

OM3HEC-TIPOIIECCOB M MHPOPMAITMOHHON CHCTEMBI?

40. Yro Takoe (hyHKIIMOHAILHO-CTOMMOCTHON aHaiu3 OusHec-mpoueccoB? B uem 3akimoyaercss CyIHOCTh
JBYXCTYTIEHYaTON CXEMBbI pacyeTa 3aTpaT CTOMMOCTHBIX 00BEKTOB?

42. B yem 3aKkiIr09aeTcss OCHOBHOE Ha3HAYEHHUE CTOMMOCTHOTO aHaM3a QyHKIMii?

43. Kak cBsi3aHBI IICHTPBI 3aTpaT, IPUOBUTH U HHBECTHUITUH C (YHKIIMOHATLHO-CTOMMOCTHBIM aHAJIN30M?

44. Kax omnpenenstorcsi CTOMMOCTHBIE 3aTpaThl HA BHIOTHEHHE (QYyHKIMK(TPOLIECCOB)?

45. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3TOTOBJICHHUE MPOAYKTOB(OKa3aHue yciyr)?

46. Kak GpopMHUpYIOTCS KpUTEPUU OTHECEHUS 3aTPaT PECypCcOB HA CTOUMOCTD

OM3HEC-TIPOIIECCOB M 3aTPaT OM3HEC-TPOIECCOB HA CTOMMOCTHBIE OOBEKTHI?

47. B yem 3akirovaeTcs Ha3HaYeHHE UMUTAIMOHHON MOJIeu On3Hec-mpoiecca’?

48. Kakne npuMeHSIFOTCSI OCHOBHBIEC BHJIbl UMUTAIIMOHHBIX MOJIEJICH OU3HEC-TIPOIECCOB?

49. Yto Takoe MMUTALIMOHHBINA SKCIIEPUMEHT U KaKOBbI OCHOBHBIE €0 THUIIbI?

50. Kakurie OCHOBHBIE THIIBI CTATUCTUYECKHUX JIAHHBIX TEHEPUPYIOTCS B XOJI€

UMHTALMOHHOTO SKCIEPUMEHTA 110 MOJIETMPOBAHHIO OU3HEC-TIporecca’?

51. KakoBsl pynkimonanbpabie Bo3MokHOCTH [T ReThink mo nmuranmonnomy

MOJIETUPOBAHHUIO OM3HEC-TTPOIIECCOB?

52. KakoBsl KOHCTpYKTHUBHBIC 31eMeHThI ReThink 1o pa3paboTke nMuTainoHHOM Moaen?

53. Kak npezcraBisieTcss B MpoOIEccax: pa3BETBICHUE M COECOUHEHHE IyTEH, MCIOIb30BAaHUE XPAHWIHNILL,
KOHTEWHEPHBIX 0OBEKTOB, YCTAHOBJICHHE aCCOIMAINi 00bEKTOB, KOMMMPOBAHUE OOBEKTOB U aTpUOyTOB?

54. Kak 3aaeTcsi BBOJ UCXOJIHBIX JIAHHBIX B UMUTAI[MOHHYIO MOJIEIh?

55. Kakue ucnoyib3yrTcCsl CPEICTBA 110 BBIBOY PE3YIbTaTHON MHGOPMAIIHI

MMUTALMOHHOT'O MOJECIUPOBAHUA?

56. Onpenenute MOCIEAOBATEIBLHOCTh 3TANOB MPUMEHEHUS] KOMIIOHEHTHON TE€XHOJOTUH PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB.



57. B yeM 3aKi04aeTcs CYIIHOCTh aJanTallid THUIIOBBIX OPraHU3AIMOHHO-DKOHOMHUYECKUX PEHICHUH K
0COOEHHOCTSIM OpraHu3aluy OU3HEC-TPOLIECCOB NPEATPUATHS?

58. Urto Takoe 6a3oBas, pepepeHTHAs ¥ MPOEKTHASI MOJIEITH MPEATPUATHS?

59. Kak ucnomnb3yrorcst Ou3Hec-IpaBuiIa B KOHPUTypauuu OU3HeC-POoLEecCOB U

MapaMeTpPUYECKON HaCTpOUKe?

60. Kak ycTaHaBIMBarOTCS pOJIM UCTIOJIHUTENEH [ BBIOJIHEHUS OU3HEC-TTPOLIECCOB?

61. Uto Takoe ¢a3pl BHeApEHUS HHOOPMAITMOHHOM CUCTEMBI ¥ IBOJIFOIIMOHHBIA WHKUHUPUHT?

Kpurepum ouenku:

- 7-10 GamnoB BhICTaBIAETCS OOy4aIOMIEMYCs, €CIM OH IMEPEUYHCISIeT BCE CYIIECTBCHHBIC
XapaKTEPUCTHKN O003HAYEHHOTO B BOIIPOCE TPEJAMETa M BO3MOXKHBIC BAPHAHTHI NAIBHEHIIEro Pa3BHTHUS
pelIeHus MPOOIEMBI, €CITH 3TO BO3MOKHO;

- 3-6 0ayuIOB BBICTABISIETCS, €CIM CTYIEHT PACKPBUT TOJBKO YacTh OCHOBHBIX ITOJIOKECHHM
BOTIPOCA, MPOJIEMOHCTPUPOBAT HETOUHOCTH B MPEACTABICHUSIX O MPEIMETE BOIIPOCa;

- 1-2 Gana BBICTABIISIETCS, €CJIM CTYACHT 0003HAYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT
KOHKPCTU3UPOBATH OCHOBHBIC KOMITIOHCHTHI,

- (0 GayuTOB BBICTABIISIETCS, €CITU CTYJCHT HE MPOJEMOHCTPUPOBAI 3HAHUH OCHOBHBIX TTOHSTHI,
MPEJICTABICHU 00 U3y4aeMOM TpeIMETeE.

Iosicnenusi: B Teuenne yaeOHOTO Kypca KaXKIOMY CTYIEHTY MPe0CTaBIeHa BO3MOXHOCTh OTBETA Ha
3 BoIpoca, 9TO JaeT BO3MOXKHOCTH 3apaboTaTh 10 JAHHOMY BHIY OIICHOYHBIX CPEICTB CyMMapHO 30
oannos.

Tembl 10KJIAJI0B ¢ Pe3eHTALMSIMHU

. MogenupoBaHue OesTEIbHOCTH PEKIIAMHOTO ar€HTCTBA.

. MonenupoBaHue eATeIbHOCTH HedTenepepadaThIBaOIEro 3aBoa.

. MonenupoBaHue NeATETbHOCTH Mara3uHa napQproMepum.

. MonenvupoBanue AeSITEIbHOCTH AyTUTOPCKOM KOMITAHUH.

. MonenupoBaHue AeITEIbHOCTH XJI€000yTI0UHOTO KOMOUHAT.

. OnTumu3zanus 6M3HEC-NPOIIECCOB PEKPYTHHIOBOTO areHTCTBA.

. OnTumu3zanus OM3HEC-MPOIIECCOB MOJIOK03aBO/IA.

. Onrumu3anust OU3HEC-MPOIECCOB TPEHUHTOBOM KOMITAHHH.

. OnTuMu3anust OU3HEC-POLIECCOB TYPUCTUUECKOH (PUPMBI.

10. OnTumMu3aIus GU3HEC-TIPOIIECCOB KOMMEPUECKOH OMOIHOTEKH.

11. IIpenmyiiiecTBa pa3HbIX OPraHU3ALMOHHBIX CTPYKTYP € MO3UILIMHI MPOIECCHOTO YIPABICHUS.
12. HeoO6xoauMoCTh 1 3a1a41 MOACIUPOBAHUS OU3HEC-TIPOIECCOB MPEATPUSTHIA.

13. [IpeumyiecTBa MpUMEHEHHsI CTOUMOCTHOTO aHanu3a 1o aeucTBusIM(ABC).

14Cn0>XHOCTH TPUMEHEHUSI UMUTATMOHHOTO MOJICIIMPOBAHUS.

15. . Oco0eHHOCTH HCIONIb30BAHUS KOMIIOHEHTHOI TEXHOJIOTUN PEUHKUHUPHUHTA Ha OTEUECTBEHHBIX
NpEANPUITUSIX.

16. MoaenupoBaHue, aHaJIU3 U MPUHATHE PENICHUN MO YIPABICHHUIO CETEBOM KOMIIAHUEH.

17. Ananu3 u IpUHATHE PELIEHUI PU IPOEKTUPOBAHUN HAYKOEMKOHN MPOAYKLIUH.

18. YmpasieHne KOHKYPEHTOCITIOCOOHOCTBIO TIPEITPHUSATHS.

19. Opranuzanus u ynpasneane HUOKP na ocnose tpebosanuii 'OCT P MCO 9001.

20. YnopaBieHrue Ka4eCTBOM HAyKOEMKOUN MPOTYKIIUH.

21. Opranu3anmoOHHO-3KOHOMHYECKOE MOJIEIMPOBAHHUE TPOU3BOICTBA HAYKOEMKON IPOAYKIIUH.
22. Pa3paboTka cucTeMbl TOIEPKKU MIPUHATHS PEIICHUH TI0 YIIPABJICHUIO KaueCTBOM
HayKOEMKOU MPOAYKLIHH.

23. Pa3paboTka cuCTeMBbI IKOJIOTHYECKOTO MEHEKMEHTA HAYKOEMKOTO MPEAITPHUATHSI.
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24. MonenupoBaHe CUCTeMbl HHGOPMAITMOHHON TIOIIEPIKKH )KH3HEHHOTO IIUKJIA TPAHCIIOPTHBIX CPEACTB HA
ATane KCIUTyaTaluu.

25. Pa3paboTka cHUCTeMBl MOJJCPKKH TPUHATHAS PEIICHWH 10 YIPABICHUIO pa3BUTHEM IepcoHaIa
HayKOEMKOW OpraHU3aluu.

Kpurepum ouenku:
- 9-10 GaiyoB BBICTABISETCS] OOYJAIOIIEMYCS, €CITH OH MEPEUUCIISIET BCe CYIIECTBEHHBIC XapaKTEPUCTUKHI
0003HaYeHHOT'0 B BOMPOCE MPEAMETa U BO3MOKHBIE BAPUAHTHI JAJbHEHIIIET0 Pa3BUTHS PEIICHUS IPOOIEMBI,
€CJIM 3TO BO3MOXHO;
- 6-8 G6aoB, eciau CTYAEHT PacKpbLI TOJIBKO YaCTh OCHOBHBIX MOJIOXKEHUU BOIpPOCA, MPOJIEMOHCTPUPOBAT
HETOYHOCTH B MIPEJICTABJICHUSIX O MPEAMETE BOMPOCa;
- 1-5 GamnmoB, ecnu CTyneHT 0003HAYWJ OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETH3UPOBATh
OCHOBHBIE KOMITOHEHTBI;
- 0 GamioB, eciau CTYIEGHT HE MPOJAEMOHCTPUPOBAI 3HAHWUW OCHOBHBIX IOHSATHH, MPEACTABICHHH 00
U3Y4aEMOM IPEIMETE.

B teuenue yuebHOro Kypca CTyIEHT FOTOBUT JABa JOKJIaJa, 3apadaThiBas B CyMME MO JaHHOMY BHUlY
OLICHOYHBIX cpencTB 20 6a/110B.

TecTbl NMCbMEHHBbIE H/WJIH KOMIIbIOTEPHBbIE™®

1. MeHEeIXKMEHT — 3TO:

a) mpodeccuoHaIbHbIC YCIYTH TT0 SKOHOMHKE U YIPABIICHUIO;

0) ynpaBneHue B cepe 5KOHOMUKH U On3Heca;

B) JICJIOBBIE YCITYTH;

I) TpeIIpUHUMATENbCKAs JEATENLHOCTh, OCYIIECTBIseMas Mpo(ecCHOHANBHBIMU KOHCYJIbTAaHTAMH U
HampaBJieHHas Ha 00CTyKUBaHUE MOTPEOHOCTEN IKOHOMUKH U YIIPABJICHUS B KOHCYIbTAUSX U IPYTHX BUIAX
po¢eCCUOHATIBHBIX YCIYT.

2. YopaBieHYECKU KOHCAITUHT -3TO

a) Hay49HO-BHEIPEHYECKAas IeATeIbHOCTb;

0) IeATeTbHOCTH IO OOCTYKUBAaHUIO TOTPEOHOCTEH SKOHOMHUKH U YIIPABIICHUS,

B) HAYYHO-UCCIIEJIOBATEILCKAS JEATEIILHOCTD;

T) ypaBieH4ecKast 1eTeIbHOCTb.

3. beHuMapKuHT — 3TO:

a) METOJ1 U3YUYEHHsI OIbITAa IEPETOBBIX KOMITAHHUIA;

0) TMYHOCTHASI TPEHUPOBKA HA JIOCTIKEHNE HAMBBICIINX PE3yIbTATOB B MUHUMATBHBIC CPOKH;
B) IIepe1aua CTOPOHHEMY TOAPSATINKY HEKOTOPBIX OM3HEC-PYHKIIUA KOMITAaHUH.

4. CyObeKThl MHHOBAITMOHHOM JIEATEIBHOCTH KBATH(PUITUPYIOTCS HA:

a) HETIOCPEJCTBEHHBIX M BCTIOMOTaTEIbHBIX

0) MPSIMBIX ¥ KOCBEHHBIX

B) TJIaBHBIX U BTOPOCTENEHHBIX

T') 3HAYUMBIX U HE3HAYUTEITHHBIX

5. T'ocynapcTBeHHass MHHOBAIIMOHHAS MTOJUTHKA SBISIETCS IPEAMETOM:

a) UCKJIIOUUTEIbHON KomneTeHuen Poccuiickoit @eaepannu

0) UCKITIOYUTENHHOM KoMIIeTeHITnEelH cyorekToB Poccuiickoit deneparun

B) coBMecTHOTo BefieHus Poccuiickoit @enepanuu u cyobpekToB Poccuiickoii @eneparun

6.9 (HEeKTUBHOCTH TOCYAAPCTBEHHOW HHHOBAITMOHHOW TTOJIMTHKU OTIPEICTSETCS
B3aUMOJICUCTBUEM:

a) LI MOJUTUKHU U JOCTUTHYTOTO pe3ynibTara

0) 1IeH MONIUTHUKH U MEXaHU3Ma €€ peaau3alun



B) 1I€JIM IOJIUTUKU U MPUHIIUIIOB €€ OCYIIECTBICHUS

T') LEJH MOJTUTHUKH, IPUHIIMIIOB €€ OCYIIECTBICHHS U MEXaHU3Ma e¢ pealln3aliu

7. T'ocynapcTBeHHOE peryaupoBaHNuE HHHOBAITMOHHOM MOMUTHKH nu(depeHIupyeTcs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0/PKETHOE M BHEOIOHKETHOE

B) OCHOBHOE€ U BTOPOCTETICHHOE

') 3HAUMMOE U HE3HAYUTEIIbHOE

8. 'ocymapcTBeHHAs HAyYHO-TEXHHUYECKAs IPorpamma — 3T0:

a) KOMITJIEKC MEPONPUSITUI, B3aUMOCBA3aHHBIX 10 pecypcaM, CpOKaM U UCIIOIHUTENSM,
obecnieunBaronux 3PGHEeKTHBHOE pelIeHNEe BAKHEHUIITUX HAYYHO-TEXHUUYECKHUX MPo0sIeM Ha
MPUOPUTETHBIX HATIPABICHUSX PA3BUTHS HAYKH U TEXHUKU

0) ounmaNbHBINA JOKYMEHT, YTBepkaaembiid [IpaBurenscrBom PO

B) KOMILIEKC TPUOPUTETHHIX HAMIPABIICHUN PA3BUTHS HAYKU U TEXHUKH

T) «a» 1 «O»

9. B crpykrype [IpaButenscrsa PO rocyniapcTBeHHOE peryaupoBaHUE MHHOBALMOHHON
MOJIMTUKU OCYILIECTBIISET:

a) MUHHCTEPCTBO TPy/ia U COLIUATBHOTO Pa3BUTHS

0) MunHCTEpCTBO 00pa30BaHUS U HAYKH

B) MuHHCTEPCTBO (DMHAHCOB

r) MUHUCTEPCTBO SKOHOMUYECKOTO Pa3BUTHUS

10. Hay4HO-IpOM3BOACTBEHHBIN KOMIUIEKC HAYKOTpaa—3To:

a) COBOKYITHOCTh OpPTaHU3allHii, OCYIIECTBISIONMX HAYYHYIO, HAYYHO-TEXHUYECKYIO U
WHHOBAIIMOHHYIO JIESATEIHHOCTh

0) COBOKYITHOCTh TEXHHYECKOTO BOOPYKCHHS HAyKOTpaaa: CTAaHKU, 000PYyI0BaHUE U .
B) COBOKYITHOCTB 3aHATOTO Ha TEPPUTOPUN HAYKOTPAJa HACCTICHUS

11. Craryc Haykorpaga P® npucBauBaercs:

a) [IpaBurenscreom PO

0) [Ipesunerntom PD no npencrasnenuro [IpaButenscTra PO

B) [ 1aBoii MyHHIIMITAIELHOTO 00pa30BaHUs IO PE3yJbTaTaM MPOBEACHUS pedepeHIyMma
r) ['ybepnaTtopom cyobekTa Poccuiickoit denepamnmu

12. OcHOBaHUsAMHU JOCPOYHOTO NpEKpalleHus cTaryca Haykorpaga P® sasnstorcs:

a) HECOOTBETCTBUE PE3YyIbTATOB JEATEIHHOCTH IMOCTABICHHBIM MEPE HUM 3aauaM

0) MOTHBUPOBAHHOE XOJIATACTBO MPEICTABUTEIILHOTO OPraHa MECTHOTO CaMOYITPaBJICHUS
MYHUIIMIIAJIEHOTO 00pa3oBaHus

B) HCTEUEHHUE CPOKa, HA KOTOPBII OBLII YCTaHOBIIEH CTaTyC HayKorpaga Pd

T) «a» 1 «O»

) «a», «0» U «B»

13. Lenpro co3manus 0coObIXx DKoHOMHUYECKUX 30H PD sBiseTcs:

a) BHEJIPCHHNE HOBBIX IPOIPECCUBHBIX TEXHOJIOTHN HA TAHHOU TEPPUTOPUN

0) co3gaHue yCIOBUH 7Sl OCYILIECTBICHUS PEANPUHUMATENbCKON AeSITENbHOCTH

B) CO3/[aHHE TEXHOMAPKOB M HayYHO-HCCIIEI0BATEIbCKUX IIEHTPOB

14.1lenwto co3manus 3aKphITHIX aIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00Pa30BaHUS SIBIISICTCS:
a) pa3paboTKa M UCHBITAHHE CEKPETHOTO OPYKHS

0) yTuiam3anus siACPHBIX OTX0JI0B

B) oOecIieueHnEe HallMOHAILHON 0€30MacHOCTH

') OpraHu3anus Hay4YHO-TeXHUYECKUX M Hay4YHO-HCCIIEI0BaTENbCKUX LIEHTPOB
15.I'panuiisl 3aKphITEIX aIMUHUCTPATUBHO-TEPPUTOPHAIIBHBIX 00pa30BaHUIA:

a) COBIAAAIOT C TPaHULIaMU CYOBHEKTOB U PETHOHOB, BXOIAIIUX B X COCTaB

0) He COBMAAIOT C TPAaHUILIAMHU CYOBEKTOB U PETMOHOB, BXOISIINX B MX COCTAB

B) CO3/1al0TCS TOJIBKO HA YPOBHE TOPOJia WM MOCENKa FOPOJCKOro THIIa

16.Yem oTargaeTcsi JOrOBOpP Ha BHIMOJIHEHHE HAYYHO-UCCIIETIOBATEIbCKUX U OTBITHO-
koHcTpykTOpckux pabotr(HUP u OKP) ot noroopa noapsia:

a) Mo MpeaMeTy U cuenuduke

0) pa3IUYHBIC CYIICCTBEHHBIE YCIOBUS



B) M0 OTBETCTBEHHOCTH 32 HEHUCIIOJIHEHHE 0053aTeIbCTB

17. DxcniepTHOE KOHCYIbTUPOBAHUE — ATO:

a) KOHCYJBTaHT CaMOCTOSTEIbHO OCYILIECTBISIET JUATHOCTHUKY, pa3padO0TKy pelIeHU U peKOMEHIAIHi Mo ux
BHE/IPCHHUIO;

0) KOHCYJIBTAaHT aKTUBHO B3aHMOJICHCTBYET C KIIMEHTOM;

B) KOHCYJIbTaHT BHEJPSIET CBOU 3HAHUS U PELICHUS, U 00ydaeT KIMEHTA.

18. Brigenure Te 0011aCcTH, KOTOPbIE HE MPUHATO OTHOCUTH COOCTBEHHO K YIPABICHUYECKOMY KOHCAJITHHTY.
a) aIMUHUCTPUPOBAHMUE;

0) MapKEeTHHT;

B) ayJIuT;

r) (PMHAHCOBOE yIIpaBIICHHE;

1) FOPUANYECKOE 00CITYKUBAHHUC,

€) MPOU3BOJICTBO.

19. AyrcopcuHr — 3T0:

a) ogHa u3 (opM OpraHu3aluu OHU3Heca, MpeAyCMaTpPHUBAIONIAs Mepeaady YacTH ONpeeSeHHBIX (YHKIUI
(GbUpMBI Ha TOTOBOPHOM OCHOBE APYTOM OpraHU3aIUH;

0) coBmereHne npodeccuii Ha KOHTPAKTHOW OCHOBE.

4. «lllects curm» - 3710:

a) METOJ] HEYKJIIOHHOTO CHHXEHHS paboynX OIHOOK;

0) MeToj o0ecrieueHus MPOMOPIIMOHATBHOTO Pa3BUTHS CYObEKTa YIIPaBICHUS.

20. BeHuypHbl€ HHBECTULIMH — 3TO:

a) UHBECTULIUU B CO3JIaHHE HOBBIX MPOU3BO/ICTB;

0) MTHBECTUIIMH B BHIMOJIHEHUE FOC3aKa3a;

B) MHBECTHUIIMM B HEMaTepUabHbIe aKTHBBI;

T') BCE IEPEUUCIIEHHOE.

HNHCTPYKIHUS 10 BHITOJTHEHUIO

BrimoaHas TecTOBRIE 3aaHus, CTYACHT 3HAKOMUTCA C IpcAjiaraCMbIMU BOIIPOCAMHU U BapHaHTaMH OTBCTOB.
BriOpaB u3 mpeiaraeMbeiX BapuaHTOB OJIMH OTBET, KOTOPBIA CTYACHT CUUTACT NPAaBUIBHBIM, HEOOXOIUMO
OYKBY COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPY>KKOM WJIM IIOCTAaBUTH BO3JI€ HEeE KaKOK-JIN00
OOIIENTPUHATHIN 3HAK (TUTIOC, Tao4uKa U T.11). OJTHO TECTOBOE 3a/1aHue BKItoUaeT 20 BOIIPOCOB.

Kpurepumn oneHku:

e 25-30 GayoB, BHICTABIISIETCS CTYAEHTY, ecu 18-20 u 6osee mpaBUIIbHBIX OTBETOB, T.€. CTYIEHT
oTBeTwII npaBuiibHO Ha 100-85% 3ananuii Tecra;

e 11-20 6amnos, ecau 14-17 npaBUIIBHBIX OTBETOB, T.€. CTYACHT OTBETHJI MPAaBUWIBHO Ha 67-84%
3aJJaHUM TeCTa;

e 1-10 6annos, ecnu 10-13 npaBUIBHBIX OTBETOB, T.€. CTYIEHT OTBETUJI MpaBMIIbHO Ha 50-67%
3aJJaHUH TeCTa;

e 0 06ammoB, ecnu meHee 10 MpaBUIBHBIX OTBETOB, CTYACHT OTBETUI MeHee ueM Ha 50 % 3amanuii Tecra.

PacuerHble 3a1aun

3agaya 1. Ilpeanpusitue peanu3oBajgo0 MEPONPHUATHS MO YCKOPEHHIO OCBOEHHS HOBOM MPOIYKLIHH -
TEXHOJIOTUYECKOro ammapara. [Ipu 3ToM TpyZoeMKOCTh W3TrOTOBIICHHS ammapara BHavaje coctasisiia 100
HOPMO-YacOB, MPOEKTHBIM ToJ0BOM BbIMYCK amnmaparoB - 600 mT. 3a cuer MEpOonpHUsTUA TPYITOEMKOCThb
M3TOTOBJICHUS] CHU3UJIACh (Moka3arenb cteneHu B = -0,0554). bbun cokpallleH HUKI BbIX0JIa HA TIPOEKTHYIO
MoIIHOCTh (romoBoil Beiyck 600 mt) Ha 30 % (mpomopuHHOHANbHOE HapaluBaHue oObeMa BBIMYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 anmapar coctaBuiu 1300 py6., mocrosiHHbIE - 150000 py6. B rox.
Onpenenure TPyAOEMKOCTh TOJIOBOTO BBIyCKa MPOMYKIUHU 10 U Tocie Meporpusituii.  [Iporpamma
JUCLUIUINHEL "YTpaBiaeHne HaykoeMKuM npou3BoacTBoM"; 38.04.02 "Menemxment". Ctpanuna 8 us 19.



3agaya 2. Ilpeanmpusitue peanu3oBajo MEPONPHUATHS MO YCKOPEHHIO OCBOEHHS HOBOM MPOIYKLIHH -
TEXHOJIOTUYECKOT0 anmnapara. [Ipi 3ToM Tpya0eMKOCTh H3rOTOBJICHHUS anmapata obuta cHrkena co 100 o 70
HOPMO-4, MPOEKTHBIM roA0BOM BhIMyCK ammapatoB - 600 mT. [lukia BbIxoJa Ha MPOEKTHYIO MOIIHOCTH
(romoBoii Beimyck 600 1mT), paccuntanHbli Ha 1 ron, Ob1 cokpameH Ha 30 % (IPOMOPIIMOHATBEHOE
HapaluBaHue o0beMa BBITTyCKa mpoaykiuu). [lepemennbie pacxoasr Ha 1 ammapat coctaBuiau 1300 pyo.,
nocrosHHbIe - 150000 py6. B roa. KakoBa HOBasi HOJOXKHUTEIBHOCTh COKPALLICHHOTO ITUKJIa OCBOCHHUSI HOBOM
MPOAYKIMH U KaKOe JOMOJHUTEIHHOE KOJIMYECTBO alapaToB MOKHO MPOU3BECTH 3a TOJ MPHU COKPALICHUHN
LIMKJIa OCBOEHUSI HOBOM MPOAYKLUU B IPOU3BOJCTBE?

3agaya 3. Ilpeanpusitue peanu3oBajo0 MEPONPHUATHS MO YCKOPEHHIO OCBOEHHS HOBOM MPOIYKLIHH -
TEXHOJIOTHYECKOTO ammapara. [Ipu 3ToM Tpy10eMKOCTh U3TOTOBJICHHSI amapaTa Obuta cHkeHa co 100 mo 70
HOPMO-4acOB, IPOEKTHBIN I010BOM BhIyCK anmnapaTos - 600 mwT. bbul cokpalieH UK BEIX0AA Ha IPOEKTHYIO
MoIIHOCTh (romoBoil Beiyck 600 mT) Ha 30 % (mpomopuHOHANbHOE HapaluBaHuE OoObeMa BBIMYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 anmapar coctaBuiu 1300 py6., mocrosHHbIE - 150000 py6. B rox.
Ha xakyio BenuunHy OyZeT CHUKeHa ce0eCTOMMOCTh HOBOT'O amnmapara 3a C4eT COKpallleHHs ero OCBOCHHUS B
IIPOU3BOJCTBE?

3anaua 4. Yemy OyneT paBHa IJIaHOBAsI JJIUTEIHHOCTD IIUKJIA TOJTOTOBKY MPOU3BOACTBA, €CITU U3BECTHO, UTO
CyMMapHasi TpyJoeMKocTb padoT paBHa 12000 Hopmo-4, K03(punneHT KareHgapHocTu paseH 1,43, uucio
3aHATHIX PAOOTHUKOB paBHO 24 Yel., KoA()PHUITMEHT BHITIOIHEHUS HOPM - 1,1, TPOIOIDKUTENEHOCTE pabovero
THS - 8 4., K03((HUIIUEHT, YUUTHIBAIOLINI BpeMsl TepepbIBOB B padoTe - 1,29.

3amaua 5. Ha mpennmpusitiu mpoBelieHa PEKOHCTPYKIMS, Ha KOTOpylo 3arpadeHo 50 muH.py0. PacuerHbie
JOXOJIbI B TIOCieaytonue rojasl passl: 1, 18, 20, 25 u 15 mun.py6. CtaBka auckonTupoBanus - 20%. Kakos
CPOK OKYITa€MOCTH KalUTaJIbHBIX BJIOKEHUH 0€3 yueTa U ¢ y4eToM (paKkTopa BPEMEHH.

3agaua 6. Ha npeanpusituu mpoBeeHa peKOHCTPYKLHMSA, Ha KOTOpyro 3aTpaueHo 50 muH.py0. PacuerHble
JIOXO0/IbI B MOCienytomue rojapl paBusl: 1, 18, 20, 25 u 15 minH.py0. CtaBka nuckoHTHpoBaHus - 20%. Moryt
JIM OKYITUTHCS KallUTAIbHBIC BIIOJKEHUs 3a 4 rojia (na win Het)?

3agava 7. B oBolexpaHWINIIE EPEBEICHO C PYYHOIO0 HA aBTOMAaTU3UPOBAHHOE YIIPABJICHUE TEMIIEPaTypor
XpaHeHUs U BeHTUIMpoBaHueM osoieil. OobeM xpanenus 2000 1. [Ipu pydyHoM yrpaBiieHUN MUHUMAIbHBINA
INPOLIEHT NOpYu OBoOIIEeH - 9%, mpu aBTOMATHYECKON - MakcuManbHbId - 8%. KamurameHble 3aTtparbl
coctaBuiii 90 TeIC. py0. 3aTpaThl HAa TEKYIIUI PEMOHT IJIAHUPYIOTCS B pazmepe 5% 0T CTOMMOCTH YCTaHOBKH.
CpenHsiss CTOMMOCTBH XpaHSIIUXCS oOBomied - 4 Teic. py0. 3a TOHHY. PydHoe ympaBieHue TpeOyer
KPYIJIOCYTOYHOTO JeXypcTBa | pabodero-omeparopa co crtaBkod 12 py0/4. PacueTHas ATUTEIHHOCTD
xpanenus 250 qH. KakoBa S5KOHOMUS OT CHUKEHMS MOPYHU OBOIIEH M KaKOBAa YKOHOMUSI SKCIUTyaTal[MOHHBIX
pacxonoB?

3agayva 8. B oBolexpaHWINIIE IEPEBEICHO C PYYHOI'O0 HA aBTOMAaTU3UPOBAHHOE YIIPABJICHUE TEMIIEPaTypor
XpaHeHHs U BeHTUIMpoBaHueM osoieil. OobeM xpanenus 2000 1. [Ipu pydyHoM yrpaBiieHUHM MUHUMAaIbHBINA
npoueHT nopuu osowmed — 10 %, mpu aBTOMaTHYECKOM - MakCUMalbHBIM - 7%. KanuranbHble 3aTpatrhl
cocTaBmIM 95 ThIC. py0. 3aTpaThl HAa TEKYIIUI PEMOHT IJIAHUPYIOTCS B pazmepe 6% 0T CTOMMOCTH YCTaHOBKH.
CpenHsisi CTOMMOCTBH XpaHSIIUXCS oBomied - 4 Teic. py0. 3a TOHHY. PyuHoe ympaBieHue Tpelyer
KPYIJIOCYTOYHOTO JeXypcTBa 1 pabodero-omeparopa co crtaBkod 11 py0/4. PacueTHas ATUTEIBHOCTD
xpanenuss 250 gH. Ha kakyro Benu4yMHY BO3pacTeT BajoBas MNPUOBUIHP TMPH BHEAPEHHH CHCTEMBI
AaBTOMATUYECKOTO PEryJIMpPOBaHUS TEMIIEPATYphl 1 BEHTUIMPOBAHUS OBOIIEH?

3amaua 9. Keiic. Ctparerus "Aii bu OmM" B 00;1aCTH TEXHOJIOTHH BBIPAa3UiIach B PEIICHUH O TIPOU3BOJICTBE BCEX
KPUTUYECKH BA)KHBIX TEXHOJIOTUYECKUX KOMIIOHEHTOB (THIIa MHUKpPOCXeM MaMsaTH s OBM HoBoro
MOKOJICHHS) BHYTPU OpraHU3aIlMK, a HAa BHEITHEM PBIHKE MOKYIAaTh "HECTpaTernyecKue' KOMIUICKTYIOIIHE,
Hanpumep, koprnyca ans OBM. Komnanus npuzaep)kuBajach 3TOH MOJMTHUKH, NMOCKOJBKY CUUTANa, 4YTO
nepegavya MpOU3BOJICTBA KIIOYEBBIX HM3JEIUNA WIM TEXHOJIOTMYECKHX MPOIECCOB MOCTABIIUKAM HAHECET
yiep6 ee KOHKYPeHTOCTIOCOOHOCTH B 00J1aCTH BBICOKHMX TeXHOIOTUN. B 1985 1. kommanus Bioxuia 3 Mipa.
JIOJUL. B Pa3BUTHE CBOMX MPOM3BOACTBEHHBIX MOIIHOCTEH M MJIaHUpOBaja BIOXKUTH emie 10 miapa. momi. B
1986-1989 rr. B pa3BuTHe BBICOKHUX TexHOjoruil. B 1981 r. komnanus aBTOMaTH3uMpoOBaja MPOU3BOJCTBO
NEeYaTHBIX IUIAT HA CBOEM 3aBojae B OHAuKOTTEe. B pesynmprare Ha 50 % COKpaTHUIOCh KOJMYECTB
TEXHOJIOTUYECKUX OIepaIliil M HAIIOJIOBUHY ? M3EPKKH Ha IPOU3BOJACTBEHHYIO pabouyto cuiry. Cokpalienue
U3JIEPKEK C KaXKIbIM TOJOM MPOJODKANOCh Janbllie, a 00beM IPOU3BOJCTBA YBEJIMUYMJICS B JIBa pasa.
Haunbosee BreyaTIsionM 0Ka3aioch MOBBIIICHUE KadecTBa ? 3a MOCJIEAHME JBa roja He ObUIO HU OJIHOU
JIaThI C Pa30PBAHHBIMU HJIM KOPOTKO3aMKHYTHIMU MPOBOAHUKaMH. 3amada. 1. OOocHyiTe: 1enecoodbpa3Ha



WM HET Takas cTpaTerus B Hactosiiee Bpems. 2. Kak oHa MOXeT ObITh M3MEHEHa B YCIOBHUSIX BO3PACTaHUS
CKOPOCTH CMEHBI KOHCTPYKLHUH M TEXHOJOTHH B 00JACTH BBIYMCIUTEIbHON TexHUKU? 3. Kakue BBITOmbI
MOJKET CYJIUTh U3MEHEHUE CTpaTeruu KOPHOpaly B MPOU3BOACTBE BHIYUCIUTEIBHON TEXHUKH, B TOM YUCIIE
B YaCTH pacCIIMpPEHHUs] ayTCOPCUHIA WU INPOJAXH JIMLEH3UM Ha MPOU3BOJCTBO KPUTHUECKHUX KOMIIOHEHTOB
OBM.

3anaual(. M300pa3ure nepapxudeckyro CTpykTypy dpaxrana Ha mpumepe co3nanHoi [IpaBurensctBom PO
KOPIOpalyi HAaHOTEXHOJIOTUH (C MepapXUUECKUMHU YPOBHIMH OTPAcilb - XOJJAUHT - OpraHu3auus - puiman -
OTJIeN - COTPYAHUK) WJIM MTHOM M3BECTHOM BaM IpuMepe, B TOM 4ucie Ha npumepe PI'DY (PUHX).

3agada 11. [ano:

[TocTostHEBIE pacxoabl — S00 ThIic. py0. [lepeMenHbIe pacxobl Ha eAUHUILY MPOAYKITUH — 20 ThIC. pyO.
Lena peanu3aiuu eAMHUALBI TPOAYKIIMH — 25 ThIC. py0. KakoB MUHUMaIbEHO HEOOXOAUMBIH 00BEM
OPOIYKIMH JIsl BCTYIUICHUS MIPEANIPUATHS B 30HY NPUOBLITEHOCTH?

3anaua 12. Llena npoaykiuu cocrasisier 2500 py6., a peatadenbHoCcTh — 25%. YeMy paBHA ce0€CTOMMOCTD
MPOAYKIUH?

3anaua 13. CtoumocTs mpruoOpeTeHHOro 00opyaoBaHus 26 Thic. py0. Pacxompl, cBA3aHHbIE C
npuobperenueM obopynoBanus, 10 Teic. pyd. OcTaTodHas CTOMMOCTh 000pyaoBaHus — 18 ThIC. pyo.
I'ogoBas Hopma amoptuzauuu — 10 %. JIunelnslii MeToa B paMkax OyxranTepckoil 0TueTHOCTU. CKOJIBKO
MOJTHBIX JIET (DYHKIIMOHUPYET 000pyaoBaHUE?

3anaua 14. Beipyuka ot peanuzauuu npoaykuuu 150 Teic. pyo0., 3aTpaThl Ha IPOU3BOACTBO U PEATH3AIMIO
nponykuun — 140 teic. py0. [IpuObsuTh OT BHEpeanu3annoHHbIX onepamnuii — 20 Toic. pyO. [Ipubbuts oT
peanu3aniy HHBIX MaTepUaIbHbIX IIeHHOCTEH — 15 TBIC. pyo.

Omnpenenure peHTa0eNbHOCTh MPOAYKLIUH.

3angaua 15. Tekymmii o0beM peanuszaunu npoxykiuu — 1250 en. Lena npoaaku eJUHHULIBI TPOIYKIIUU —
300 py0. [Tepemennslie 3atpathl Ha Bech 00beM — 150 000 py6. [Toctosinabie 3aTpaTsl — 90 000 pyo.
Omnpenenute 00beM MPOU3BOJICTBA, TPU KOTOPOM OpraHU3aINs UMEETHYIEBYIO TPUOBLIb.

3amaua 16. [IpommmtocTpupyiite (CXeMaTHYHO) KaK MPH MOCTPOSHUU CHCTEMBI YIPABIECHUS HCIOJIB3YETCS
IPUHLMII KOMIIEHCALIUOHHOTO YIPAaBJICHMSI, MCIOJb3Yysl KaTerOpUHU: aJrOPUTM KOMIIEHCALUMH, aJFOPUTM
IpOrpaMMbl YIPaBIIEHUS, CUCTEMa YIPaBIEHUS, KOMIICHCUPYIOIIEE yIpaBICHUE, BXO/, BbIXOJ, COCTOSHUE,
IpOTrpaMMHOE yIIpaBiIeHUE, OOBEKT YIPaBICHUS, BO3MYIIECHHUE.

3amaual7. [IpowmmocTpupyiTe (CXeMaTUYHO) KaK MPU MOCTPOCHHH CHCTEMbI YIPABJICHHUS HCIIOJIB3YETCS
NPUHIUI 3aMKHYTOTO YIPAaBJICHUS, UCIOJIb3ysd KAaTETOPUU: CHUCTEMa YIPAaBJICHUS, OOBEKT YIpPaBJICHHUS,
BO3MYILIEHUE, YIIPABIEHNE, COCTOSIHUE CUCTEMbI, I3MEHEHUS BO BPEMEHU COCTOSIHUS CUCTEMBI.

3anaual8. M300pa3ute (CXeMaTUYHO) CHCTEMY YINpaBIICHUS C aJanTalueil, UCTIONb3ysl KaTeropuu: cUcTeMa
yIpaBieHUs, 00bEKT yIpaBiIeHUs], BOZMYILEHUE, YIPaBIECHUE, COCTOSHUE CUCTEMBI, yIIPaBICHHUE, AITOPUTM
yIpaBJICHUs, AITOPUTM aJaNTali, KOPPEKIHs YIpaBJIECHUS, CBEJICHHUS O IMPOLECccax YIpPaBJICHUS,
nHpopmarus 06 00bEKTE yIpaBICHHUS.

3anaual9. Paccumraiite MakCUMalibHO BO3MOXHOE KOJHMYECTBO PAOOTHHUKOB Ha KAXKIOM HEPAPXUUYECKOM
YPOBHE yIPaBJICHHUS, €CIIM TAKMX YPOBHEU YIIPABICHUS 5, a HOpMa YNPaBJIsIEMOCTH paBHa 4.

3anaua20. OnpenenuTe BO3MOXKHBIM 00bEM IMOCTaBOK HOBOI NMPOIYKINHU (TOBapa) Ha perMOHaNbHBIN PHIHOK,
B TOM 4YHCII€ JJs YJOBJIIETBOPEHMSI HEYIOBJIETBOPEHHOI'O CIpoca M Ui MEepeMaHMBAaHMs IOKyHaTenei-
HOBATOPOB, €CIIM MPOTHO3HpPYEMasi EMKOCTh PhIHKA 332 BEIYETOM 00beMa TOBapa, BBO3UMOT'O IMOKYIATENISIMU C
Ipyrux peiHKOB, cocTaBiger 120000 en. IlocTaBUIMKU-KOHKYPEHTHI MPOJAIOT HA PHIHKE COOTBETCTBEHHO
20000, 18000, 35000, 17000 en. ananornyHoro Toapa. Jlojas HOBaTOPOB CPEU MOKYIATEIEH COCTABIAET 8
%. BB03 ananornyHoro ToBapa Ha pbIHOK coctasiser 14000 en., a BbeiBO3 - 18000 en. MecTHbii
IIPOU3BOUTEIb TOBApPa BBITYCKAET U peanu3yeT Ha MeCTHOM pbiHKe 12500 en. ToBapa.

3amaua2l. OnpenenuTe J0J0 PHIHKA, KOTOPYIO MIPEANPUITHEM MOXKET 3aHATh HA HOBOM (JIISI PETTPHUSATHS )
pErHMOHANIBHOM pBIHKE, NpezJaras Ha HeM HOBbIM ToBap. [lpeamomaraercsi, 4To HpEeaNpUITHE MOYKET
MOJIHOCTBIO yJIOBJIETBOPUTH HEYAOBIETBOPEHHBIN IJIATEXKECIIOCOOHBIN CIIPOC U MEPEMaHUTh Y KOHKYPEHTOB
nokynaresei-HoBaTopoB. [IporHosupyemas eMKOCTh pBIHKA 3a BBIYETOM OObEMa TOBapa, BBO3MMOTO
MECTHBIMH MOKYIATENIAMU C IPYruX pbIHKOB, cocTanisieT 120000 en. [TocTaBIIMKM-KOHKYPEHTBI TPOAAIOT HA
peiake coorBercTBeHHO 20000, 18000, 35000, 17000 en. anamoruunoro toBapa. Joisi HOBaTOPOB Cpenu
nokynaresneu cocrasisieT 8 %. BBo3 aHanornuyHoro ToBapa Ha peiHOK coctasisier 14000 en., a BeiBo3 - 18000
en. MecTHbIN IPOM3BOJAUTEIL TOBAPA BBIITYCKAET U pealn3yeT Ha MecTHOM pbiHKe 12500 en. ToBapa.



3amaua2?. [lnanupyeTcss MOAEpHHU3ANNS U3ASTHS sl TTOBBIIMICHUS €r0 HaJIeKHOCTH, YTOOBI MCIIOJIb30BaTh
nojydaeMble KOHKYpPEHTHbBIE IpeuMyliecTBa B TedeHue Tpex Jjer. ObecrnednTbh HEOOXOIUMBIH YPOBEHb
HAJIGKHOCTH MOXKHO JABYMSI BapuaHTaMu: 1) 3a cueT W3MEHEHHS TEXHOJOTUU H3TOTOBIICHUS W3JEIHs,
NPUMEHEHHUS HOBBIX KOMIUIEKTYIOIIMX, YTO COINPOBOXKIAETCS YyBelIMYeHHeM cebecrommocTtd Ha 18 % u
3aTpaTaMy Ha MOJIrOTOBKY MTPOU3BOCTBA B CyMMe 38 ThIC. py0.; 2) 3a CYET MPUMEHEHHSI HOBOW KOHCTPYKITHH
U3JIeNHsI, YTO yBENUYHUT cedecTtomMocTh Ha 11 % u moTpeOyer MOMONHUTENbHBIX 3aTpaT Ha MOATOTOBKY
MPOU3BOJICTBA B cymMe 85 ThiC. py0. M3nenue npoxaanu o 3558 py06., a u3/enme NOBBIICHHON HAICKHOCTH
MOXeT OBbITh peann30BaHO Ha phIHKE M0 4090 py6. mpu TakoM ke ToJ0BOM o0beMe mpoaax - 132 TeIc. mT.
CebecronmMocTh 6azoBoro m3aenusi coctasisiia 2910 py6. KosddurmeHT nucKOHTHpOBaHHUS MOXET OBITh
npuHAT paBHbIM 0,2. O00CHOBaHA M MOJEPHH3AIUS (1a UM HET) U KAaKOB TOTOBOW JTOXOJ OT MPOJAXK IO
0a30BOMY BapHUaHTy U JBYM BapuaHTaM MOJCPHU3AIH?

3amaua23. [lnanupyeTcss MOAEpHHU3ANNS U3ASIHS sl TTOBBIIMICHUS €r0 HaJIeKHOCTH, YTOOBI MCIOJIb30BaTh
nojy4aeMble KOHKYpPEHTHbIE IpeuMyliecTBa B TedeHue Tpex Jjer. ObecrnednTh HEOOXOIUMBIH YPOBEHb
HAJIeKHOCTH MOXKHO JABYMSI BapuaHTaMu: 1) 3a cueT W3MEHEHMS TEXHOJOTUU H3TOTOBIICHUS W3JEIHS,
NPUMEHEHHUsS HOBBIX KOMIUIEKTYIOIIMX, YTO COINPOBOXKIAETCS yBelIMYeHHeM cebecromMocTd Ha 18 % u
3aTpaTaMy Ha MOJITOTOBKY MTPOU3BOCTBA B CyMMe 38 ThIC. py0.; 2) 3a CYET MPUMEHEHHSI HOBOW KOHCTPYKITHH
U3JINHsI, YTO yBENUYHUT cedecTomMocTh Ha 11 % u moTpeOyer MOMONHUTENbHBIX 3aTpaT Ha MOATOTOBKY
Mpou3BOJICTBA B cymMe 85 Thic. py0. M3nenue npoxaanu o 3560 py06., a u3enme NOBBIIICHHON HAICKHOCTH
MOXET OBbITh peann30BaHO Ha phIHKE 0 4400 py0. mpu TakoM ke TOA0BOM 00beMe mpoaax - 132 TeIC. wT.
CebecronmMocTh 6azoBoro m3aenusi coctaBisiia 2910 py6. KosdduimeHT 1uCKOHTHPOBAHHUS MOXET OBITh
npusasaT paBHbiM 0,2. Uemy Oyaer paBeH YHUCTBIA MUCKOHTHPOBAHHBIM JOXOJ IO KaXKIOMY BapHUaHTY
MOJIEpHHU3ALUN?

3anmaua?4. [lnanupyeTcs MOICPHHU3AIUS WU3IEHs IJIsl TOBBIIICHUS €r0 HAJASKHOCTH, YTOOBI HCIIOIH30BATh
noJilyyaeMble KOHKYPEHTHBIE MpEUuMyIecTBa B TeueHue Tpex JieT. ObecneunTs HEOOXOAUMBIA YpPOBEHD
HAJeKHOCTH MOXXHO JABYMsI BapuaHTamH: 1) 3a CYET W3MEHEHHUs TEXHOJOTUU H3TOTOBJICHUS W3IEIus,
IMPUMEHEHHS HOBBIX KOMIUIEKTYIOIIHUX, YTO CONPOBOXAAETCA yBelndeHuem cebecroumoctu Ha 18 % u
3aTpaTaMu Ha IMOATOTOBKY MPOU3BOJACTBA B cymMMe 38 ThIC. py0.; 2) 3a cueT NpuMEeHEHHsI HOBOI KOHCTPYKIIUU
U3JIENHsl, YTO yBENUYHUT cebectouMocTh Ha 11 % u morpeOyeT NOMOMHUTENBHBIX 3aTpaT Ha MOJATOTOBKY
MIPOM3BOJICTBA B cyMMe 85 ThIC. py0. M3nenue nponasanu o 3560 pyo0., a u3iemre NOBBIIICHHON HaJe)KHOCTH
MOXXET OBITh peain30BaHO Ha phiHKE 10 4400 py0. mpH TaKOM K€ TOJIOBOM 00beMe Mpoaax - 132 TeIC. mT.
Cebecroumocts 0azoBoro m3aenus cocranisia 2910 py6. KosadduuueHT nuckoHTHPOBAHUS MOXKET OBITH
npuHAT paBHbIM 0,2. Kakoil BapuaHT OKaXeTCs MPEANOUYTHUTEIBHBIM (TIEPBBIA WM BTOPOW BapHaHT
MOJICPHHM3AIIMU) U HACKOJBKO YBEIUYUTCS JUCKOHTHUPOBAHHBIM JOXOJ TIO CPAaBHCHHIO C 0a30BBIM
BapHaHTOM?

3amaua2S. Ilpenmpustue peanu3oBalio MEPONPUATHS IO YCKOPEHHMIO OCBOCHMSI HOBOW NPOAYKLHH -
TEXHOJIOTHYECKOT0 anmapara. [Ipu 3ToM Tpy10eMKOCTh U3TOTOBJICHHMSI arapaTa Obuta cHkeHa co 100 mo 70
HOPMO-4acOB, TPOEKTHBIN I0J0BOM BhITyCK anmaparoB - 600 mt. bbut cokpallieH UK BBIX0/1a Ha TPOESKTHYIO
MoIIHOCTh (romoBoil Beiyck 600 mT) Ha 30 % (mpomopuHOHANbHOE HapaluBaHuE OoObeMa BBIMYCKa
npoaykiun). [lepemennsie pacxoas! Ha 1 anmapar coctaBuiu 1300 py6., mocrosiHHbIE - 150000 py6. B rox.
Ha kakyto BennunHy Obljia COKpalieHa TpyI10eMKOCTb I'0/I0BOM MporpaMmbl BhITyCcKa MPOAYKLIUU U CKOJBKO
JOTIOTHATETFHBIX aliapaTOB MOYKHO BBITYCTUTH 32 TOA?

Kpurepun onenkn:
B Teuenmue CeMCECTpa CTYACHT MOXCT BBIIIOJIHUTH 4 PaCUYCTHBIC 3aaavu. 3a KaKa0€ NpaBUIIBHO

BBIIIOJIHEHHOE 3aJlaHU€ CTYAEHT MosiydaeT 5 OayuioB. BBHINONHMB NpPaBUIBHO HEOOXOAMMOE KOJINYECTBO
NPaKTUYECKHX 3a/1a4, CTY/IEHT CyMMapHoO 3apabaTsiBaeT 20 6a/1710B.

3 MeToauyecKre MaTepUaJbl, onpee/sauye npoueaypbl OleHUBaHUS 3HAHUM, YyMEHUH,
HABBIKOB U (UJI4) ONbITA JeATe/JIbHOCTH, XapaKTepPHU3yILUX 3Tanbl OPMUPOBAHUS
KOMIIeTeHII M

[Tporetyps! OLIEHUBAHMS BKJIIOYAIOT B ¢€0s TEKYIIUI KOHTPOJIb ¥ IPOMEKYTOUHYIO aTTECTALHUIO.



Texkymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C HCIOIb30BAaHHUEM OLIEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOXKEHUs. Pe3ynbTaThl TEKYIIEr0 KOHTPOJISI JOBOJATCS J0 CBEACHHS
CTYJEHTOB JI0 IPOMEXYTOYHOMN aTTeCTallUU.

IIpomexyTouHas aTTecTalMs TIPOBOIUTCS B (hOpME IK3aMEHa.

DK3aMeH MPOBOAMUTCA MO PpACHUCAHUIO MPOMEXKYTOYHOM arrecTaiud B MHCbMEHHOM BHJIE.
KonnuecTBo BOIPOCOB B 3K3aMEHAIIMOHHOM 33JJaHUU — 3, U3 KOTOPBIX 2 TEOPETUUECKUX BOIIPOCA U3 BOIIPOCOB
K 3Kk3aMeHy U | 3aaya u3 pacueTHbIX 3a1a4. [IpoBepka OTBETOB U OOBSIBICHHE PE3YIbTATOB MIPOU3BOIUTCS
B JICHb HK3aMeHa. Pe3ynbTarsl arTecTaliuy 3aHOCATCS B 9K3aMEHAIIMOHHYIO BEIOMOCTh U 3aYETHYIO KHUKKY
ctyneHTa. CTyIeHThl, HE MPOLIeIIINe TPOMEKYTOUHYIO aTTECTAINIO 10 rpaduKy, TOIKHBI JIUKBUAUPOBATD
3aJI0JKEHHOCTh B YCTAHOBJICHHOM MOPSKE.

[Tpunoxenue 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JJUCHHUIIJINHBI

Y4eOHBIM MJIaHOM MTPETYCMOTPEHBI CIICTYIOIINE BUIBI 3aHITHIA:
- JIEKILIH;
- MPAKTUYECKUE 3aAHITHS;

B xozne IeKIMOHHBIX 3aHATHI pacCMATPUBAIOTCS Pa3IUYHbIE TEOPETHUECKUE BOIPOCH U JAKOTCS
MPaKTUYECKHE PEKOMEHJAIMHU 1O OBJIAJICHUIO HaBbIKAMH OLEHKH PEAIbHBIX HECTAHIAPTHBIX CUTYyallUil B
OpraHM3aIUsaX 3/IPaBOOXPAHEHUS U NPUHATHS YIPABICHUYECKUX pEIHICHUN, MpueMaMud U CHocodamu
SKOHOMHUYECKOT0 U CTPATETUYECKOI0 aHAIN3a MOBEJICHUS OpraHu3alui, a TAKXKE JTal0TCsl PEKOMEHIaluu
JUISL CAMOCTOSITENIbHOM paOOThHI M MOATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

B xone mpakTHYecKWX 3aHATHH YriayONSIOTCS W 3aKPEIUISIOTCS 3HAHUS CTYACHTOB IO  PSAy
PacCMOTpPEHHBIX Ha JIEKIHMSIX BOIMNPOCOB, Pa3BUBAIOTCS HAaBBIKM JMAarHOCTUKH OH3HEC-TIPOILIECCOB
NPEIPUATHIA U OpraHU3aIiK, pa3paboTKU CTpaTeruid yrpaBieHHs OU3HEC-TIPOIIECCaAMH.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUAM KaKIbIA CTYJEHT JIOJIKEH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUCOHYIO TUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOATOTOBHUTH OTBETHI HA BCE BOIIPOCHI IO M3Y4aeMOH TeMe.

Bonpocel, He paccMOTpeHHbIE Ha JIEKIHUSIX W MPAKTHUYECKHUX 3aHSATHSX, TOJKHBI OBITH H3Y4YEHBI
CTYACHTAMH B XOJ€ CaMOCTOSTEIbHONH paboThl. KOHTpOIb caMocTosSTenbHONW pabOThl CTYIEHTOB HaJ
y4eOHOM MpOorpaMMoin Kypca OCYIIECTBIISIETCS B XOJIe 3aHATHH MOCPEIACTBOM YCTHOTO ompoca. B xonme
CaMOCTOSITENIbHOW Pa0bOThl KaXABIM CTyAEHT 00s3aH MpPOYUTaTh OCHOBHYIO U TIO BO3MOXKHOCTH
JOTIOTHUTEIBHYIO JIUTEpaTypy IO H3y4aeMoWl Teme, JOMOJHUTh KOHCHEKTHI JIGKIMM HEeJ0CTaIoUM
MaTepuaioM, BBIMMHCKAMU M3 PEKOMEHOBAHHBIX NMEPBOMCTOYHUKOB. BBIIETNTh HEMOHSTHBIC TEPMUHEI,
HaliTH WX 3HAUYEHUE B SHUUKIIONEINYECKUX CIOBAPSIX.

[lpu peanusanuu pa3auyHBIX BUIOB Y4eOHOW pabOTHl HCIOJIB3YIOTCS Pa3HOOOpa3HbIEe (B T.U.
WHTEPAKTUBHBIC) METO/IbI OOYYCHUS, B YACTHOCTH:

- UHTEPAKTUBHAS JIOCKA JJIs MOATOTOBKH Y TIPOBEJCHHUS JIEKIIMOHHBIX M CEMUHAPCKUX 3aHITHHA.

JJis MOATOTOBKH K 3aHATUAM, TEKYIIEMY KOHTPOJIIO U MPOMEKYTOYHON aTTECTAllUU CTYIEHTHI MOTYT
BOCTIOJIB30BaThCS AJIEKTPOHHO-OMOIMOTEUHBIMHE cucTeMaMu. Takxke oOydarommecss MOTYT B3STh Ha JOM
HEOOXOAUMYIO JIMTEpaTypy Ha aOOHEMEHTE€ YHUBEPCHUTETCKOW OMOJMOTEKH WJIM BOCIOJIB30BAThCS
YUTATBHBIMH 3aJIaMHU.
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