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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmMupoBaHre y CTYJCHTOB IIEIOCTHOTO TMPEJCTABICHUS O OW3HEC-aHATUTUKE, O COBPEMEHHBIX aHATHTHIECKUX
HHCTPYMEHTaX M CHOCOOOB MX HCIIOJIBb30BAHHS B IMPOLIECCE HCCICIOBAHUS PHIHKOB, a TaKXKe BBIPaOOTKA MPAKTHYESCKUX
HaBBIKOB U OIIBITA IIPOBE/ICHHS ON3HEC-aHATI3a.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

OIIK-2: CnocoGeH ocymecTBJIAThL €OOp, 00pad0TKY M aHAJM3 [JAHHBIX, HEOOXOAMMBIX [JIsi pelleHUs] ONEePATHUBHBIX U
TAKTHYeCKHUX 32124 B cepe npodeccoHaNbLHOI eI TeJILHOCTH;

OIIK-4: CnocoGeH mpenjarath 3KOHOMHYeCKH W (MHAHCOBO O0GOCHOBAHHBIE OPraHU3AIMOHHO-YIPABJIeHYECKHE pPelIeHUs B
npodeccuoHaIbLHOI /1eiTeJIbHOCTH;

B pe3yabTaTe ocBOeHHS TUCHHILTMHBI 00yJAIOIIHIACS TOJIKEH:

3HaTh:

MeTonsl cOopa M aHaIM3a IMEPBUYHON M BTOPHYHOM MapKETHHIOBONM HH(MOPMALWH Uil NPHHATHS MAapKETHHIOBBIX pEIICHHN B
MpopeCCHOHATBFHOMN EeATETPHOCTH (COOTHEeCeHO ¢ nHankaropom OITK-2.1);

OCHOBBI TIPUHATUS OPraHU3AOHHO-YIPABICHISCKUX pEIICHHH B MPO(GECCHOHATBHONW MESATENBHOCTH HMPU UX AKOHOMHYECKOH U
(huHaHCOBOI 000CHOBaHHOCTU (COOTHECeHO ¢ mHaukaropom OITK-4.2).

YMeTh:

OCYILECTBIATh COOp W aHaTW3 MEPBUYHOH W BTOPUYHOH MAapKETHHIOBOW WHGPOpPMAMK A OPUHATHA YOPABICHUECKHX U
MapKETHHTOBBIX PELICHUH B MPOGECCHOHATLHON AeATEILHOCTH (CooTHECEHO ¢ uHauKaropoM OIIK-2.2);

MPUHUMATh OPTaHM3allMOHHO-YNPABICHYCCKHE pEHMICHUs B MNPOQECCHOHATLHOW JEATSNFHOCTH TPH HMX DKOHOMHYECKOH U
(huHAHCOBOI 000CHOBaHHOCTU (COOTHECeHO ¢ mHankaropom OITK-4.2).

Binagern:

HaBBIKAMH OOpabOTKM IEePBHYHOH M BTOPUYHOW MapKETHHTOBOM WH(OpMAIMU Ui NPHHATHA YNPaBICHYECKUX M MapKETHHTOBBIX
pelIeHni B IpodecCHOHATFHON AeATeIbHOCTH (cooTHeceHO ¢ nHaukaropoM OITK-2.3);

HaBbIKAMU TIPUHATHS OPTaHU3alMOHHO-YIPABICHYECKUX pEIICHHH B NPOQECCHOHATLHOW AEATENBHOCTH INPH SKOHOMHYECKOH U
(mHAHCOBOH X 000CHOBAaHHOCTH (cooTHeceHO ¢ nHauKaropoM OIIK-4.3).

3. CTPYKTYPA U COAEP KAHME JUCHHUIIJINHBI

Pa3znen 1. TeOpeTI/lKO-MeTOIlOJIOFl/I'-leCKPIe acmeKThI OM3HEeC-AHAJIMTHKH B HCCJIEI0BAHUSX PBIHKA

Ne HaumeHnoBanue Tembl / Buj 3ansrus Cemecrp Yacos Kowneren- Jlurepartypa
/ Kype HHH
Tema 1.1 Tlomatme u copepxkaHWe OW3HEC-aHAM3a B CHCTEME
YIPaBJICHUS IPEANPUATHEM B YCIOBUAX KOHKYPEHTHOTO PhIHKA
1.1. CymHocth W MecTO OHW3HEcC-aHATM3a pBIHKA B CHCTEME
YIIPaBJICHUS MIPEATIPUATHEM.
11 1.2. HampaBnieHust 1 OCHOBHBIE IIETIH U 33[a91 OM3HEC-aHAIN3a. 6 4 OIIK-2, JI1.1, JI1.2, JI1.3,

1.3. OcHOBHBIE 3Talbl TUIIOBOTO OM3HEC-UCCIEIOBAHUS OIIK-4 J2.1,J12.2, J12.3
1.4. HexoTopsie pa3HOBUIHOCTH M METO/IbI OM3HEC-aHATH3A.

1.5. Pa3BuTHe OM3HEC-aHATUTUKU B MUpeE U B Poccum.

1.6. CpaBHHUTENbHBIA aHAIW3 JCATENbHOCTH OH3HEC-aHATUTUKA U
cucTeMHOro adanurtuka / Jlek /

Tema 1.1 Tlonstue u coxaepkaHue OW3HEC-aHAIM3a B CHUCTEME
YIpaBIeHUS PEATIPUIATHEM B YCIOBUAX KOHKYPSHTHOTO PHIHKA

1.1. CymHOCThb W MecTO OH3Hec-aHaIM3a pHIHKA B CHCTEME
YIPaBJICHUS MPEATIPUATHEM.

1.2. HanpaBneHHst ¥ OCHOBHBIE [IEJIH U 33/1aui OW3HEC-aHaTH3a. OIIK-2, JI1.1, JI1.2, JI1.3,
1.3. OCHOBHBIE 3TaIlbl TUTIOBOTO OM3HEC-UCCIICTIOBAHUS OIIK-4 JI2.1,J12.2, J12.3
1.4. HexoTopsle pa3sHOBUAHOCTH U METO/BI OM3HEC-aHATH3A.

1.5. Pa3BuTHE OM3HEC-aHATMTUKU B MUpe U B Poccun.

1.6. CpaBHHUTENBHBI aHATW3 JCATENBHOCTH OW3HEC-aHATHTHKA U
cucreMHoro ananmutuka / [Tp /

1.2

Tema 1.2 MnpopmaroHHbIe pecypchl B On3HEC-aHATUTHKE

1.2 OcHoBHBIE KpUTEpUH 0TOOPA HH(POPMAINOHHBIX HCTOUHUKOB.
1.2. Kimaccudmkarus  mHbOpMAanny U1 OM3HEC-aHATH3a.

1.3 | 1.3. OcHOBHBIE IPUHIUIBI IPEJCTaBICHU HH(OP-MAIIHH. 6 4
1.4. Ba3bl 1aHHBIX U 0a3bl HAYYHBIX 3HAHUH.

1.5. KopnioparuBHbIe HH)OPMAINOHHBIC CHCTEMBI.

1.6. Cucrema nognepxkn npuanMaemsix pemennit (CITIIP) / Jlek /

OIIK-2, JI1.1, J11.2, JI1.3,
OIIK-4 JI2.1,J12.2, J12.3

1.4 |Tema 1.2 MHbOpMaIIMOHHEIE peCypCH B OM3HEC-aHATUTHKE 6 4 OIIK-2, JI1.1, J11.2, J11.3,




1.2 OcHoBHBIE KpUTEpUH 0TOOPA HH(POPMAINOHHBIX HCTOUHUKOB.
1.2. Kimaccudmkars  mHbOpMAnnH I OM3HEC-aHATH3a.

1.3. OcHOBHBIE IPUHIUIIBI TPEACTABICHNS HHPOP-MAIHH.

1.4. Ba3bl 1aHHBIX U 0a3bl HAYYHBIX 3HAHUH.

1.5. KopnoparuBHbIe HHOOPMAINOHHEBIC CHCTEMBI.

1.6. Cucrema nognepxku npuauMaembix pemennit (CIITIP) /TIp /

OIIK-4

JI2.1,J12.2, 712.3

1.5

Tema 1.3 KoHKypeHTHBII OM3HEC-aHATHU3 OTPaciu (KOMITaHHH)

1.1. TloHATHE O KOHKYpPEHTOCHOCOOHOCTM KOMIIAHHM M OTpacid B
LETOM.

1.2. Knaccudukanus KpUTepueB KOHKYpPEHTOCIIOCOOHOCTH TOBapa H
YCIIyT KOMIIaHUH.

1.3. OOmme MmosoKEeHNsT KOHKYPEHTHOTO OW3HEC-aHAIN3a: KOMIIaHWS,
KIIMEHTHI, KOHKYPEHTHI.

1.4. busHec-aHanmu3 CHJI, yNPaBISIIOMINX KOHKYPEHIIUEH B OTpaciin

1.5. bu3Hec-aHanMnU3 KOHKYPEHTHBIX MO3UIMH NMPEANPUATHS HAa OCHOBE
COCTAaBIICHHUS KapTHI CTPATETHYECKUX TPYIIIL.

1.6. bu3Hec-aHanMM3 OMMKANIIMX KOHKYPEHTOB KOMIIAHHN.

1.7. TlonsTHe 0 KiOYeBbIX (pakTopax ycnexa (KOY).

1.8. AHanm3 (hakTOpOB ycrexa v HeyJad HOBOBBEICHHIM.

1.9. OneHka nepcrneKkTuB pa3BUTUS OTPaACIH

/ Jlek /

OIIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
JI2.1,J12.2,J712.3

1.6

Tewma 1.3 KoHKypeHTHbBIN OM3HEC-aHATH3 OTPAciy (KOMITAaHHH )

1.1. IloHsATHE O KOHKYPEHTOCHOCOOHOCTH KOMIIAaHMM W OTpaciu B
IETIOM.

1.2. Knaccudukanuss KpuUTEpUEB KOHKYPEHTOCTIOCOOHOCTH TOBapa H
YCIIYT KOMITaHUH.

1.3. O6mmume mooKeHNusT KOHKYPEHTHOTO OW3HEC-aHaIN3a: KOMIIaHUS,
KITMEHTBI, KOHKYPEHTEI.

1.4. busHec-aHanu3 CUJI, yNPaBJISIIOIMX KOHKYPEHLIMEH B OTpaciin

1.5. busHec-aHaM3 KOHKYPEHTHBIX IMO3WIUH MPEANPUSTHS HA OCHOBE
COCTAaBIICHUS KapTHI CTPATETHYECKUX TPYTIIL.

1.6. busHec-ananu3 OMKaRIINX KOHKYPEHTOB KOMITaHHU.

1.7. ITousaTHE 0 KITOUEeBBIX (hakTopax ycnexa (KDY).

1.8. AHanm3 (hakTOpOB ycriexa v Heyad HOBOBBEICHHM.

1.9. OreHKa NEPCIEeKTHB PAa3BUTHS OTPACIIH

Pekomenmyercss  BbIONHEHHWE — pedepara ¢ HCIOIB30BaHHEM
LibreOffice

/Tp/

OIIK-2,
OITK-4

JI1.1, J11.2, J11.3,
JI2.1,J12.2,J12.3

1.7

Tema 1.4 DneMeHTHI KOHIENIUH CTPaTeTHYECKOro OM3HEC—aHATH3a
PBIHOYHOM EeITEIbHOCTH KOMITAaHUH

1.1. Pome W CyIIHOCTH CTpaTern4ecKkoro OHW3HecC-aHaIM3a B TEOPHH
TIPUHSTHS YIIPABICHIECKUX PEIICHUH.

1.2. OcHOBHBIE KOHIENTYaIbHBIE MOJENU CTPATETHYECKOro Ou3Hec-
aHaH3a

1.3. Tlomstme 00 oOmeneneBoli W (QYHKIHOHATGHBIX  OW3HEC-
CTpaTerusx KOMIIaHHH.

1.4. OO630p HayuyHBIX TMOAXOJOB TMpH (HOPMUPOBaHUM OU3HEC-
CTpaTerny KOMITaHUH

1.5. JloctomHCTBa U  HENOCTaTKu CYLIECTBYIOIIUX  HIKOJI
(hopmuposanus ctpareruii  / Jlek /

OIIK-2,
OIIK-4

JI1.1,J11.2, JI1.3,
JI2.1,J12.2, J712.3

1.8

Tema 1.4 DrneMeHTHl KOHIENIMH CTPATerHyeckoro OW3Hec—aHaTu3a
PBIHOYHOM NTEATETHHOCTH KOMITAHHN

1.1. Pomb W CyImIHOCTh CTPAaTETHMYECKOTO OW3HEC-aHAM3a B TEOPHHU
MPUHATHS YIPABIEHUYECKUX PELICHUH.

1.2. OCHOBHBIC KOHIICTITY&IbHBIE MOJEIH CTPATCTHYECKOro OM3HEC-
aHanmm3a

1.3. Tlomsatue 006 oOmeneneBoii W (QYHKIMOHAIGHBIX OW3HEC-
CTpaTerusix KOMIIaHUU.

1.4. OO630p Hay4HBIX TMOAXOJOB TIpH (OPMHUPOBAHUM OU3HEC-
CTpareruv KOMIaHUuN

1.5. HocTouncTsa u HEJIOCTAaTKHA CYILIECTBYIOLINX IIKOJ
(dhopmupoBanus ctpareruit  / Ip /

OIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
J2.1,J12.2,J12.3

1.9

Tema 1. [lonsaTue u cogepkanue OU3HeC-aHATIM3a B
CUCTEME YIPaBJICHUS NPEANPHUITHEM B YCIOBUAK
KOHKYPEHTHOTO PhIHKA

1.1. CymHoCTb U MeCTO OM3HEeC-aHaNM3a PhIHKA B
CHUCTEME YIPaBICHHS PEANPHITAEM.

22

OIIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
JI2.1,J12.2,J12.3




1.2. HarrpaBneHuns: 1 OCHOBHBIC IIEJIH M 33a41 OU3HEC-
aHaIu3a.

1.3. OcHOBHBIE 3Tallbl TUIIOBOTO OM3HEC-UCCIEIOBAHNS
1.4. Hexotopble pa3HOBUIHOCTH ¥ METO/IbI OM3HEC-
aHaIu3a.

1.5. Pa3BuTHe OM3HEC-aHATUTUKU B MUpe U B Poccun.
1.6. CpaBHUTEBHBII aHATU3 IEATENBHOCTH OM3HEC-
AQHAJTUTHKA U CUCTEMHOI'0 aHATUTHKA

Tema 1.2 MH(popMaoHHBIE pecypchl B OU3HEC-

AHATTUTHKE
1.2 OcHOBHBIEC KPUTEPUH 0TOOPA HHPOPMAITMOHHBIX
HCTOYHHKOB.

1.2. Knmaccudukarust  urbopManmu 11 Ou3Hec-
aHaTH3A.

1.3. OcHOBHBIE IPUHLIUIIBI IPEACTABICHHS HH(OPMALHH.
1.4. Ba3sl maHHBIX U 0a3BI HAYYHBIX 3HAHHI.

1.5. KopnoparuBHble HHPOPMAIIMOHHBIC CHCTEMBI.

1.6. Cucrema noiep XK1 MPUHUMACMBIX PEIICHUI
(CIIIIP)

Tema 1.3 KoHKypeHTHBIH OM3HEC-aHATTI3 OTPACIIH
(KoMIaHuM)

1.1. IloHsATHE O KOHKYPEHTOCIOCOOHOCTH KOMITAaHHH U
OTpPAaCIH B LIEJIOM.

1.2. Knaccuguxkarus Kputepues
KOHKYpPEHTOCIOCOOHOCTH TOBapa U YCIYT KOMIAHWU.

1.3. O0mue nmonokeHUs] KOHKYPEHTHOTO OM3HEC-aHATN3a:
KOMITaHUS, KIIHCHTHI, KOHKYPCHTHL.

1.4. busHec-aHanmu3 CUJI, yNPaBJISIOMINX KOHKYPEHLIUEH B
OTpaciu

1.5. bu3Hec-aHaIN3 KOHKYPEHTHBIX IIO3UIUI
HPEeANPUATHS Ha OCHOBE COCTABIICHUS KapThl
CTpaTern4ecKux rpyI.

1.6. busHec-aHanMM3 OMMHKAHIINX KOHKYPEHTOB KOMITaHHH.
1.7. ITonsaTHe 0 KMOUeBHIX (akTopax ycnexa (KOY).

1.8. Ananu3s (akTopoB ycrexa 1 HeyJad HOBOBBEICHHM.
1.9. OueHka nepcreKkTUB Pa3sBUTHSL OTPACITH

Tewma 1.4 DneMeHThI KOHUENINH CTPATETHYECKOTO
Ou3Hec—aHATN3a PHIHOYHON JESTENbHOCTH KOMIIAHUU
1.1. Ponb ¥ cymHOCTB CTpaTernueckoro Ou3Hec-aHanu3a
B TGOPHH NPHHATHS YIPABICHICCKUX PEIICHUH.

1.2. OcHOBHBIE KOHIIENTYaIbHBIE MO/IETN
CTpaTern4eckoro OM3Hec-aHaNK3a

1.3. ITousTHE 00 OOIIEIENeBON 1 (YHKIIMOHATHHBIX
OM3HEC-CTpaTEeTHsIX KOMITAaHUH.

1.4. O630p HayYIHBIX MOAXOJOB IIPHU GOPMUPOBAHUH
6u3HeC-CTpaTeruy KOMIaHUU

1.5. JIoCTOMHCTBA U HEJJOCTATKU CYLIECTBYIOIIMX LIKOJ
(hopMHUpPOBaHHS CTPATETHI.

Pexomenmyercss ~ BbIMONHEHHME  pedepara ¢ HCHOIb30BaHHEM
LibreOffice / Cp /

Pa3nen 2. MeTtonnyeckuii HHCTpyMeHTapHii OM3HEC-AaHAJTUTHKH B CCJIEIOBAHNAX PHIHKA

Ne HaunmeHnoBanue Tembl / Bug 3ansarus Cemecrp Yacos Kowneren- Jlurepartypa
/ Kypc IHH

Tema 2.1 OCHOBHBIE METOIBI CHTYallMOHHOTO OM3HEC—AHATM3a CPEIbI

(hyHKIIMOHUPOBAHUS MPEANPUSITHSL.

2.1. Meronuka nposeaenus SWOT — ananusza.
21 2.2. PEST — ananus 6 4 OIIK-2, JI1.1, J11.2, JI1.3,

" [2.3. SNW - ananu3 OIIK-4 J12.1,J12.2, J12.3

2.4. TToctpoenue mpoduIst cpesl

2.5. MeToibl B3BEUIIMBAHHS KKI0TO (hakTopa

/ Jlex /

Tema 2.1 OCHOBHBIE METOIBI CHTYallMOHHOTO OW3HEC—AHATHM3a CPEIbI

(hyHKIIMOHUPOBAHUS MPEANPUSITHSL. OIK-2 110112 7T1.3
2.2 |2.1. Meromauka nposenenust SWOT — ananu3a. 6 4 OIK-4 2.1, 0122, 7123

2.2. PEST — anamu3
2.3. SNW - ananm3




2.4. Tloctpoenue mpoduist cpesl
2.5. Metonp! B3BenmBaHus Kaxaoro ¢axropa / IIp /

23

Tema 2.2 MeToabl 1 HHCTPYMEHTHI CEIMEHTALUU PhIHKA

2.1. Lenu 1 Buabl OM3HEC-aHATIM3a CETMEHTALIH PhIHKA

2.2. Be1Oop kpuTepureB T OM3HEC-aHATN3a IPH CETMEHTAIMHU PHIHKA
2.3. Knnaccuueckuil ¥ MHbIE METO/IbI CETMEHTALUY PhIHKA

2.4. OcHOBHBIE 3Talbl OM3HEC-aHAIN3a CETMEHTAIUN PhIHKA

2.5. TunnyHble oMOKK OM3HEC-aHATN3a CETMEHTAIIMH PhIHKA

2.6. IlpeumymiecTBa M HEIOCTATKU METOJIOB CErMEHTALIUN PHIHKA

[ Jex /

OIIK-2,
OIIK-4

JI.1, J11.2, JI1.3,
J2.1,J12.2,J12.3

24

Tema 2.2 MeTopl 1 HHCTPYMEHTHI CErMEHTAIINN PhIHKA

2.1. Lenu 1 Buabl OM3HEC-aHATIM3a CETMEHTALH PhIHKA

2.2. Be1bop kpuTepreB T OM3HEC-aHATN3A IIPH CETMEHTAINHU PHIHKA
2.3. Knnaccuueckuil ¥ UHbIE METO/bI CETMEHTALUY PhIHKA

2.4. OcHOBHBIE 3Talbl OM3HEC-aHAIN3a CETMEHTALUU PhIHKA

2.5. Tunw4HbIe OIIMOKN OM3HEC-aHAI3a CETMEHTAIINN PHIHKA

2.6. [IpenmyniecTBa U HEJOCTATKH METOJIOB CETMEHTAIIUH PHIHK/
Pekomenmyercsi  BbIONHEHHME — pedepara ¢ HCIOIB30BaHHEM
LibreOffice / Tlp /

OIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
J12.1,J712.2, J12.3

2.5

Tema 2.3 buzHec-aHanu3 TOBApPHON MOJIUTUKYU NPEATIPUATHUS

2.1. OcHOBHBIE IeNH, MOAXOABI M 3ama4yd OM3HEC-aHATM3a TOBAPHOM
MOJINTUKHM KOMITAHUH HA KOHKYPEHTHOM PBIHKE.

2.2.buzHec-ananu3 TOJIUTUKH HOBBIIICHHS KadecTBa u
KOHKYPEHTOCIIOCOOHOCTH TOBapOB.

2.3. bu3Hec-aHaIN3 UHHOBALMOHHOM ITOJIMTUKY IIPEAIPUATHS

2.4. Koppekuust OW3HEC-CTpaTerdii IO MPOUICHUIO KU3HCHHOTO
uukia topapoB (ADL marpuna)

5. busHec-aHanu3 JEATEIBHOCTH KOMIIAHUHU II0 IO3UIMOHUPOBAHUIO
TOBapa

2.6. busHec-aHATN3 aCCOPTUMEHTHOH ITOJMTHKHA KOMITaHHU

2.7. Bu3Hec-aHAM3 TOBAPOB, X CIIIBHBIX M CJIa0BIX cTopoH / Jlek /

OIIK-2,
OIIK-4

JI1.1, J11.2, J11.3,
JI2.1,J12.2,J12.3

2.6

Tema 2.3 busHec-aHanu3 TOBAPHOU IOIUTUKYU NPEAIPUATHUS

2.1. OcHOBHBIE LN, MOIXOABI W 3aaud OW3HEc-aHaTu3a TOBAPHOM
MOJIUTUKH KOMITAaHUU HAa KOHKYPEHTHOM DBbIHKE.

2.2.busHec-aHanu3 TTOJIUTUKA MTOBBIIIECHUS KayecTBa 51
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

2.3. bu3Hec-aHaIN3 UTHHOBAMOHHOM MOJIUTHKH MPEAIPUATHS

2.4. Koppeknus Ou3HeC-CTpaTeTHii IO TPOJUICHUIO KU3HEHHOTO
ukta ToBapoB (ADL marpuria)

5. busHec-aHanmu3 JEATENBHOCTH KOMIIAHMU IO TMO3ULHUOHHPOBAHUIO
TOBapa

2.6. busHec-aHann3 acCOPTUMEHTHON MOJUTHKH KOMITAHUH

2.7. Bu3Hec-aHAIM3 TOBAPOB, X CHIIBHBIX U clIa0bIx cropoH / Ip /

OIIK-2,
OIIK-4

JI1.1,J11.2, JI1.3,
JI2.1,J12.2,J712.3

2.7

Tema 2.4 Metoauueckuii anmapar OH3HeC—aHAIN3a B CTPATETUYECKOM
MEHEPKMEHTE (TIJIaHUPOBAHUH )

2.1. CTpykTypa HOACUCTEM M MHCTPYMEHTOB CTPAaTETHYECKOro Om3Hec
-aHaTH3a

2.2. Dranbl OM3HEC-aHAIM3a B CTPATETMUECKOM MEHEPKMEHTE

2.3. Kpurepun 31 TIOKa3aTeNN OLICHKH MapKETHHTOBOM,
OpraHU3allMOHHON U YIIPABICHUECKON AEATEIbHOCTH KOMIIAHUU

2.4. CnocoObl W HMHCTPYMEHTHI ONpeAeCHUs TEHICHUUN pPa3BUTHA
pBIHKA

2.5. MeTonKa MOCTPOSHHUS «JIepeBa» OHM3HEC-CTPATETHH KOMITAaHUU

2.6. Marpuunsle (HOpT¢enbHbIE) METOABl CTPATeTHYECKOro OM3HEC-
aHanM3a

2.7. O630p 6a30BBIX U THUIOBBIX OM3Hec-cTpareruid / Jlek /

OIIK-2,
OIIK-4

JI1.1,J11.2, JI1.3,
J12.1,J12.2,J12.3

2.8

Tema 2.4 Metoauueckuii anmapar OW3HeC—aHATN3a B CTPATETUYSCKOM
MeHeKMEeHTe (TITaHUPOBAHIH)

2.1. CTpyKTypa MOACUCTEM M MHCTPYMEHTOB CTPaTernueckoro OW3HEC
-aHaTI3a

2.2. Dramnsl Ou3HEC-aHATN3a B CTPATETHIECKOM MEHEKMEHTE

2.3. Kpurepun w  mokazarenu OLICHKH  MapKETHHIOBOM,
OpTaHM3AIMOHHOMN 1 YIPaBIEHUECKOH IeITeIHHOCTH KOMITAHUH

2.4. CrocoObl W WHCTPYMEHTHI OINpPEICTCHUS TEHICHIUH pPa3BUTHUSL
pBIHKA

2.5. MeTonuka NOCTPOEHUs «JIepeBa» OH3HEC-CTPATErMU KOMITaHUH

2.6. Marpuunsle (HOpTQETbHBIE) METOABl CTPaTeTHYECKOro OM3HEeC-

OIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
J12.1,J712.2, J12.3




aHanM3a
2.7. O630p 6a30BEIX M THIOBBIX OM3Hec-cTpareruit / Ilp /

Tema 2.1 OcHOBHBIE METOABI CUTYaIIMOHHOTO OM3HEC—
aHanu3a cpeabl QyHKIMOHUPOBAHUS IPEANPHSITHS.

2.1. Meronuka nposeaeans SWOT — ananusza.

2.2. PEST — ananu3

2.3. SNW - ananu3

2.4. Tloctpoenue mpodust cpes!

2.5. MeTobl B3BEUIMBAHHS KKI0TO (hakTopa

Tema 2.2 MeToabl 1 HHCTPYMEHTHI CETMEHTALUU PhIHKA
2.1. enu 1 Buabl OM3HEC-aHATIM3a CETMEHTALIH PhIHKA
2.2. Be1Oop kpuTepueB T OM3HEC-aHATH3A IIPH
CeTMEHTAIlUU PhIHKA

2.3. Knaccuueckuii ¥ MHbIE METO/IbI CETMEHTALIUU PhIHKA
2.4. OcHOBHBIC ITaIbl OU3HEC-aHATN3a CETMEHTAIN
pBIHKA

2.5. TunnuHele OMMOKN OM3HEC-aHATN3a CETMEHTAIHI
pBIHKA

2.6. [IpeumymiecTBa U HEIOCTATKU METOOB
CeTMEHTAIlUU PhIHKA

Tema 2.3 busHec-aHanu3 TOBapHOU MOTUTUKU
PEaNpUATHS

2.1. OCHOBHBIC 1IEJTH, TTOIXOBI U 3a1a4l OM3HEC-aHaTn3a
TOBAPHOW MOJUTHUKN KOMITAHUU Ha KOHKYPEHTHOM pPBIHKE.
2.2.bu3sHec-aHaNM3 MOJUTHUKY MOBBIILICHNS KayecTBa U
KOHKYPEHTOCIOCOOHOCTH TOBapOB.

2.3. busHec-aHann3 THHOBAIIMOHHOM MOJIMTUKU
MIpeANPUATHS OIIK-2, JI1.1, JI1.2, J11.3,
2.4. Koppekius Ou3Hec-CTpareryii 1o npoJyICHUIO OIIK-4 JI2.1,J12.2, J12.3
YKH3HEHHOTO MuKJa ToBapoB (ADL marpuira)

5. bu3Hec-aHanu3 NeSTEIbHOCTH KOMITAHUHU 110

MO3ULIMOHUPOBAHUIO TOBapa

2.6. buzHec-aHanm3 acCCOPTUMEHTHOMN MOJUTHKHI

KOMITaHHH

2.7. bu3Hec-aHaNK3 TOBAPOB, UX CHIIBHBIX U CIIA0BIX

CTOPOH

Tema 2.4 MeToauuecKuii anmapar OU3HeC—aHaIH3a B

CTPaTErnIeCKOM MEHEKMEHTE (TTAHWPOBAHNH )

2.1. CTpyKTypa HOACHUCTEM U HHCTPYMEHTOB

CTPaTETHYECKOTO OM3HEC-aHATH3a

2.2. Drarsl OM3HEC-aHATN3a B CTPATETHIECKOM

MeHE)KMEHTE

2.3. Kpurepuu 1 1mokaszareyiv OlleHKH MapKETHHIOBOM,
OPTaHM3allMOHHON U YIPaBICHUECKON ICATSILHOCTH

KOMITaHHH

2.4. CriocoObl 1 MTHCTPYMEHTBI OTIpeIeNIeHUs] TeHICHIINN

Pa3BUTHS PHIHKA

2.5. MeToanKka IOCTPOCHHUS «JIepeBay OM3HEC-CTpaTeTHH

KOMITaHUH

2.6. Marpuussie (TopT¢eTbHbIC) METObI

CTPaTETHYECKOTO OM3HEC-aHATH3a

2.7. O630p 6a30BBIX U THIIOBBIX OU3HEC-CTPATETHH.

Pexomenayercs  BbIIOJHEHHE — pedepara € HUCIOJIB30BaHUEM
LibreOffice / Cp /

2.9

OIIK-2, JI1.1, J11.2, JI1.3,

2.10 | / Dxsamen / 6 36 | onk-4 2.1, 2.2, 2.3

4. ©OHJ]I OHEHOYHBIX CPEJICTB

CrpykTypa u comepkanue ()OHAA OIEHOYHBIX CPEACTB AN MPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IPEJCTaBICHB B
IIpunoxenuu 1 x paboyeil mporpaMMe AUCIUILIHHEIL.

5. YH4EBHO-METOJUYECKOE U UH®OPMAIIMUOHHOE OBECIHHEYEHHUE JUCIIUITINHBI

5.1. OcHoBHas 1uTEpaTypa

ABTODBI, | 3arnaBue WznarenscTBO, TO1 | Komnnua-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J.1 MeHemKMeHT U busHec-A IMHUHUCTPUPOBAHHE: MockBa: AkageMust https://biblioclub.ru/inde
KypHaI MeHEeKMEHTa 1 OH3HeC- x.php?
aAMUHUCTPUPOBAHMS, page=book&1d=563369
2019 HEOrpaHMYECHHBIN
JOCTYIT JUTst
3aperHCTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 | CxusipoBa O. A. MapkeTHHTOBBIN aHATH3: ydeOHOe mocodue PoctoB-na-/lony: https://biblioclub.ru/inde
W3narenscko- x.php?
nonnrpa(bnqecxnﬁ page=book&id=567428
kommieke PIDY (PUHX), HEOIPaHHYCHHbIH
2017 JOCTYII JUTS
3aperuCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3 | Tonuaposa, JI. A., Mapxketunr: yuebHoe mocobue Makeeska: JlonOacckas https://www.iprbooksho
Yaurmu, B. C., HAMOHATbHAS AKATEMUS p-ru/92339.html
[poxomnenko, A. B. CTPOUTENBCTBA U HEOTPaHMYCHHBIN
apxurextypsl, 9bC ACB, AOCTYH At
2019 3apEeruCTPUPOBAHHBIX
0JIb30BaTeNei

5.2. lonoJHMTeIbHAS JUTEPATYypa

ABTODBI, 3arnaBue WznarenscTBO, 1O Komnnua-Bo
JI2.1 [3axaposa, O. A. Toprossiii MapkeTHHT: 3P HEeKTUBHAS OpraHU3aIHst Mocksa: TamkoB u K, Aii | http://www.iprbookshop.
MPOJAXK: MPAKTHIECKOE OCOOHe ITu Op Meaua, 2020 ru/87620.html
HEOrpaHU4YCHHBIU
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Baresnen
n2 Business Excellence: sxypran Mocksa: PUA https://biblioclub.ru/inde
«CTaHIapThl ¥ Ka4€CTBOY, x.php?
2020 page=book&id=573488
HEOTpaHUYEHHBIN
JOCTYII JUTsE
3apErHCTPUPOBAHHBIX
oJIb30Bareseit
JI2.3 [Karaes A. B., Karaca | Digital-mapkeTunr: yue6HOe mocobue Pocros-na-/lony, https://biblioclub.ru/inde
T. M., Hazsanosa 1. Taraapor: FOxHbIH x.php?
A. (beﬂepa_]]],H])H}'I page=book&1d=598669
yHuBepcuret, 2020 HEOIPaHHYEHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 TIpodeccuonanbHble 62361 AAHHBIX M HH(POPMANHOHHBIE CIPABOYHbIE CHCTEMBbI

NCC "Koncynprantlnroc"

HCC "Tapant"http://www.internet.garant.ru/

DeneparsHBIT 00pa3oBaTenbHBI mopTan «OxoHoMuKa Commornorust MenemxkmenT» http://ecsocman.hse.ru
Bazer nannpix @onna "Oo6mectBennoe MHeHne" (POM) http://fom.ru/

Baza nanubix Beepoccuiickoro neHtpa nzydenus odmectseHnoro muenus (BLIIOM) https://wciom.ru/database/

5.4. IlepedyeHb MPOrpaMMHOro odecneveHust

OneparmonHas cucrema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOTUYECKHE MaTepHuaJjbl IJId CTYI€HTOB ¢ OrpaHUY€HHBIMHA BO3MOKHOCTAMMU 310POBbA

IIpu HeoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMIErocsl C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 370pPOBbS  y4eOHO-METOAUUYECKHE
Marepualbl MpPeJOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMUYCHHAM 3710pOBbsS M BocupusaTHs uHpopmanmu. s mmi c
HapyImeHNSIMA 3peHusA: B (opMme aynuodaiina; B medaTHOH QopMme yBeNHMUeHHBIM ImIpudToM. s TUI ¢ HapymIeHHSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHoi ¢Qopme. ns JIUI ¢ HapyHIEHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B IIeUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

ITomemenns s BceX BHAOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOMN
yueOHOI MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IIPOEKTOP;

- OKpaH / UHTepaKTUBHAs J10CKa.




7. METOAUMYECKUE YKA3AHUA U1 OBYYAIOINUXCSA ITIO OCBOEHUIO JTUCIIUIIJINHBI

MCTOIII/I‘-ICCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABIICHBI B HpI/IHO)KCHI/II/I 2k pa60‘ICI>‘I nporpamMmme qUCHUIIIINHBI.




IIpunoxenue 1

®OHJA ONEHOYHBIX CPEACTB 11O IUCHUIIJINHE

1 OnucaHMe nokKa3saTeJjierd U KpUTepues ON€HUBaAHUA KOMHCTEHHHﬁ Ha
PA3/IMYHBIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIIMCaHHE IIIKAJI Ol€HUBAaHHUA

1.1 Tlokazarenu u Kj

PUTCPHUHN OLICHHBAHUS KOMHGTGHHI/Iﬁl

3VH, cocrasisroniyue
KOMIIETEHIIUIO

Ilokazarenu OLICHHNBAHUA

Kputepuu oneHuBanus

CpencrtBa
OLICEHUBAaHUS

OIIK-2: CnocobeH ocymecTBisITh cOOp, 00pabOTKYy M aHadu3 JaHHBIX, HEOOXOIUMBIX IS

PCICHUS ONICPATUBHBIX

U TAaKTHUYECKUX 3a]a4 B cepe npohecCuoHaIBLHOMN JesiTe

JIbHOCTHU

3HATh METOJBI COOpa U | UCTIONB3YeT  Pa3IMYHbIC | TOJTHOTA u [ Ompoc (1-52)
aHayiM3a MEpBUYHOMN U | 6a3bl JTAHHBIX, | COAEPKATEIbHOCTD
BTOPUYHOU COBpPEMEHHBIX OTBETA; ymenue | Ok3amen  (1-
MapKETHHTOBOM UH(OPMAaLIMOHHO- MPUBOJIUTH npumepsl; | 50)
uH(pOpMaIUu TS | KOMMYHUKAIIMOHHBIX yYMEHHE nosnb3oBatbes | Tectsr (1-20)
NPUHSITUS TEXHOJIOTHil U | TOTIOJTHUTEIHHOM
MapKETHHTOBBIX rI100aTbHBIX JUTEPaTypoit npu
perieHui B | UH(OPMALIMOHHBIX MOJATOTOBKE K 3aHATHUSIM;
npodeccuoHaIHLHON peCypcoB Ha BBICOKOM | COOTBETCTBHUE COOpPAHHOTO
JESTEIIbHOCTH YpOBHE M7 NPUMEHEHUS |U  CTPYKTYPUPOBAHHOTO
MIPUHIIAIIOB B | MaTepuaia TpeOOBaHUSAM
npodeccuoHanbHOM JUCIUTLIAHBI u
JIeSITeIIbHOCTH KOMIICTCHITHH
YMETh OCYILECTBJIATH | 00001maeT  pe3yibTarhl | 00beM BBITIOJIHCHHBIX | Pedepar  (1-
coop " aHaJIN3 | IIOMCKa u coopa | pabor (B monHOM, He | 36)
MIePBUYHOM U | HEOOXO0IUMOM MTOJTHOM 00BeMeE);
BTOPUYHOM JUTEPATyPHI U | COOTBETCTBUE oryera | CHUTyallmoOHHOE
MapKETUHIOBOU uHpopMaun u3 | mpogeccuoHaTbHBIM 3amanue (1-23)
uHpopmaruu uTs | TI100aJIbHBIX KOMIIETEHIIUSIM
MPUHSTUS UH(OPMAILIMOHHBIX
YIIPaBJICHYECKUX U | pecypcoB c (137
MapKETHHTOBBIX CUCTeMAaTHU3aIlH JTaHHBIX
perIeHui B |W mpuMeHeHus 0a3z s
npodeccuoHaIbHON MPUHSITUS
JeSITeTbHOCTH MapKETHHTOBBIX PEIICHUIN
B npodeccuoHaIbHON
JeSITeTTbHOCTH
BJIAJIETh HaBBIKAMU | BJIaJICET HaBBIKAMH | [I€JICHANIPABICHHOCTD CutyaronHoe
00paboTKK MEepBUYHON | pabOTHI ¢ HE0OXOaUMOil | morcka U oTbopa; 00beM | 3amanue (1-23)
u BTOPUYHOH | TUTEPATYPHI, BEITIOJTHEHHBIX Pa0OTHI (B
MapKETHHTOBOM UCIIOJIb30BaHUEM MOJTHOM,  HE  TIOJHOM
uH(popMalun JUIs | pa3IUYHbIX 0a3 JaHHBIX, | 00beMe)
NPUHSTUS HCIIOJIb30BaHUEM
yIIPaBICHYECKUX 1 | COBPEMEHHBIX
MapKETHHTOBBIX uH(OPMAIIMOHHO-
peIeHHiA B | KOMMYHUKAITMOHHBIX
npodhecCHoHaNBHOM TEXHOJIOTUI 51
JIEATeIIbHOCTH I100aTBHBIX

MH(POPMALIMOHHBIX




pecypcoB

OIIK-4: Crocoben mpemyiaraTh SKOHOMHUYECKA M (DMHAHCOBO OOOCHOBAHHBIE OPraHU3AIMOHHO-
yIpaBJIeHYECKHE PEHICHUs B TPOPEeCCHOHATBHOMN IS TEIbHOCTH

3HATh OCHOBBI | HCIIONIB3YET  pa3iInyHbIC | cooTBeTCTBHE  mpobieme | Ompoc (1-52)
PUHSTUS 0a3mbI JAHHBIX, | ICCTIEIOBAHUS; TIOJHOTA H
OpraHu3aIMOHHO- COBPEMEHHBIX COZICPXKATEITHHOCTD DKk3aMeH
YIIPaBICHYECKUX UH(OPMAIIMOHHO- OTBETA; ymenue | (1-50)
peIeHHA B | KOMMYHUKAITHOHHBIX MIPUBOIUTH TIPUMEDHI,
npohecCHOHATBLHOM TEXHOJIOTHI u | ymenue otcramBaTh cBOIO | Tectsi (1-20)
JEeSITeIIbHOCTH IpY | TII00ATBHBIX TIO3HIIUIO; yMEHHUE
UX HKOHOMHYECKOW U | MHPOPMALIMOHHBIX M0JIb30BaThCS
(uHAHCOBOM pecypcoB Ha | JOTIOJTHUTEIBHOM
000CHOBaHHOCTHU JOCTATOYHOM YpPOBHE C | IMTEpaTypoin npu

EIBIO MPUMEHEHHUS | TIOJATOTOBKE K 3aHSTHUSM;

OPUHIUIIOB  paboTHl  C | IesleHanpaBIeHHOCTh

KT B | moucka u oroopa

poQeCCHOHAIBHON

JIeSITeIIbHOCTH
YMETb MPUHUMATD | 0000IIaeT  Pe3yNbTaThl | HOTHOTA u | Pegpepar  (1-
OpTraHU3aIMOHHO- MOVCKA u cbopa | comepKaTeIbHOCTh 36)
yIpaBJICHYCCKHE HEO0X0IMMOM OTBETA; yMEHHUE
pelIeHus B | IMTEPATYPHI U | IPUBOANUTH npumMepsl; | CutyaronHoe
npodeCcCHOHAIbHON uHpopmarun u3 | yMeHHe 0J1630BarThes | 3amanue (1-23)
JESITeIPHOCTH TPU HX | TTI00AIBHBIX JIOTIOJTHUTEIILHON
IKOHOMHUYECKOM U | ”HPOPMAITMOHHBIX JUTEPaTypOi npu
¢duHAHCOBOM pecypcoB c LENBIO | IOATOTOBKE K 3aHSATHSIM;
000CHOBaHHOCTHU NPOBEJICHUSI OHJIAH U [ COOTBETCTBUE COOPAHHOTO

odyaiiH MapKETHHTOBBIX (M CTPYKTYpHPOBAHHOTO

HCCIIEN0BAHUI U | MaTepuana TpeOOBaHUSAM

0000111eHUs pe3yNIbTaTOB | AMCLUIUINHBI u

KOMIIETEHIHH

BJIAJIETh HaBBIKAMU | BJIaJICET HaBBIKAMH | 00bEM BHIMTOJIHEHHBIX | CUTYyallMOHHOE
IPUHSTHA paboTel ¢ HeobOxomumoi | pabor (B moiHOM, He |3amanue (1-23)
OpraHU3aIMOHHO- JTUTEPaTypPOH, MTOJTHOM 00BeMe);
yIpaBIeHYECKIX UCTIOJIb30BaHUS COOTBETCTBUE
perIeHui B | MAPKETHHTOBBIX 0a3 | pe3ynbTaToB
npodeccuoHaIbHON JMAHHBIX, HWCIOJB30BaHUS | IOCTABICHHBIM IIENd U
JeSITeTbHOCTH COBPEMEHHBIX 3aja9aM JTUCIATLTAHBI
pU SKOHOMHUYECKON U | MHPOPMALIMOHHO-
¢duHAHCOBOM WX | KOMMYHUKAIIHOHHBIX
000CHOBaHHOCTHU TEXHOJIOTHIt B

MIPOBEICHUHT

MapKETHHTOBBIX

HUCCIEeOBaHUuN

1.2 [IIkanel OLIECHUBAHUA:

Texymnﬁ KOHTPOJIb YCIICBACMOCTH U MNPOMCKYTOYHASA aTTCCTAHA OCYHICCTBIISICTCA B

paMKax HaKOMUTeIbHON OamTbHO-peUTHHIoBOM cuctembl B 100-0anibpHOM 1mKae:

DK3aMeH

84-100 6aioB (OIIEHKA «OTIUTHO)




67-83 6amioB (OIEHKA «XOPOIIIO»)
50-66 6amtoB (OIIEHKA «YTOBICTBOPUTEIHEHO)
0-49 GanyoB (OLEHKA «HEYOBICTBOPUTEIBHOY)

2 TunoBble KOHTPOJIbHBbIE 3aJdHUS WJIU HHbIe MaTepHaJbl,
Heo0XoauMble AJisl OLleHKH 3HAHWM, YMEeHMI, HaBbIKOB U (MJIM) ONbITa
AeATeJIbHOCTH, XapaKTepU3yHIUX 3Talbl dopmupoBaHus
KOMIIETEHIMHA B MpoLecce 0CBOEHHA 00pa30BaTe/JIbHOM NMPOrpamMmbl

Bomnpocekl k 3xk3aMeny

no JucuumniuHe « Bu3Hec-aHATUTHKA B HCCJIETOBAHUSAX PHIHKA)
1. Belzenutre CyoiHOCTh M MECTO OH3HEC-aHall3a pbIHKA B CHUCTEME YIPaBJICHUS
PEIPUATHEM.
2 Packpoiite HanpaBiieHUs1, OCHOBHBIE LIEJIM U 33]]a4l OM3HEC-aHalIn3a.
3 OnummTe OCHOBHBIC 3TAIbl TUTIOBOTO OM3HEC-UCCIICIOBAHUS
4.  PacckaxuTe 0 COBpEMEHHBIX Pa3HOBUIHOCTSIX U METOAaX OM3HEC-aHATu3a.
5 OnuiuTe pazButre OM3HEeC-aHAMTUKHU B Poccum.
6 JlaiiTe cpaBHUTENbHBIA aHAMM3 JEATENbHOCTH OW3HEC-aHAIUTHKA M CUCTEMHOTO
aHaJIUTHUKA.

7.  Onummre OCHOBHBIE KPUTEPUH 0TOOPa MH()OPMAIIMOHHBIX UCTOYHHKOB.
8.  Paccmorpure xnaccudukamnyio nvHGopMaIK 11 OU3HeC-aHaIu3a.
9.  BeluenuTe OCHOBHBIC IPUHIUIIBI IIPESICTABICHUS HHPOPMALIUH.

10. Omnwummte 6a3bl JaHHBIX M 0a3bl HAYYHBIX 3HAHUM.

11. Pacckaxure 0 KOPIOPATUBHBIX HHPOPMALMOHHBIX CUCTEMAX.

12. Pacckaxwure, 4TO COOOH MPEACTABIAET CHCTEMA MOICPKKH IPHHUMAEMBIX PEIICHHN.

13. PackpoiiTe noHsATHE O KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU M OTPACIIU B LIETIOM.

14. JlaiiTe knaccu@uKauo KpUTEPUEB KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIYTI KOMITAHUU.
15. PackpoiiTe o0OuIMe NOJ0XKEHUS KOHKYPEHTHOIO OHW3HEC-aHaln3a: KOMIIaHUS, KIIMEHT,
KOHKYPEHTBI.

16. Onwumure Ou3HEC-aHAIN3 CUJI, YIPABISIOIINX KOHKYPEHIIMENH B OTPACIIH.

17. Bwimenute OusHec-aHAIM3 KOHKYPEHTHBIX TO3HMIMK  MPEANPHUSATHS HAa  OCHOBE
COCTABJISAIOLIMX KapThl CTPATETNYECKUX TPYIIII.

18. Omnwummre Ou3HEC-aHATN3 OJMKANIINX KOHKYPSHTOB KOMITAaHUH.

19. PackpoiiTe moHsATHE O KIFOUEBBIX (akTopax ycnexa (KDVY).

20. Jlaiite aHanmu3 ¢pakTOpOB ycrexa ¥ Hey/lad HOBOBBEJCHUH.

21. BolgenuTe OLEHKY IMEPCIIEKTHB Pa3BUTHS OTPACIH.

22. OOocHyiTe poib M CYIIHOCTh CTPAaTErMYeCKOro OM3HEC-aHalIM3a B TEOPUU IMPHUHATHUS
YIIPABJICHYECKUX PEILICHUM.

23. OnummMre OCHOBHBIE KOHIIETITYya bHbIE MOJIEIH CTPATETHYECKOT0 OM3HEeC-aHaIM3a.

24. Packpoiite moHsTHE 00 O0IIEIENEBON U PYHKIIMOHATBHON OM3HEC-CTPATET Ui KOMITAHUH.
25. OO6o0muTe 0630p HayYHBIX MOAXO0J0B IIPU (HOPMUPOBAHUN OHU3HEC-CTPATETMH KOMIIAHUU.
26. BrlgenuTe JOCTOMHCTBA U HEIOCTATKHU CYIIECTBYIONIUX KO (POPMUPOBAHHS CTPATETHH.
27. Onummre meroauky nposeneHuss SWOT-aHanu3a u ee nmpUMeHeHHE B OM3HEc-aHaJIM3a
KOMITaHUH.

28. Omnummre cymuocte SNW — aHanu3a M ero mIpuUMEHEHHE B COBpPEMEHHOW Ou3Hec-
aHAJTUTHKE KOMITAHUH.

29. Jlaiite xapaktepuctuky PEST-ananu3a u 0cobeHHOCTH ero NpuMeHeHHUs B JOPMUPOBAHUHU
KOHKYPEHTOCIIOCOOHOCTH KOMTIAHHH.

30. Packpoiite, uTo co00OM NpeaAcTaBIIeT MOCTPOCHUE MPO(UIIS CPEIbI.

31. Onummre METO bl B3BEITUBAHUS KaXI0T0 (aKkTopa.

32. Oxapakrepu3yiTe OCHOBHBIE 3Tallbl OM3HEC-aHAIN3a CETMEHTAIIMH PHIHKA

33.  Omnmmmre KiIaccH4ecKrue M MHBIE METOBI CErMEHTAIHH



34. JlaiiTe onncaHue BEIOOPY KpUTEpUEB sl OM3HEC-aHAIN3a TP CETMEHTAIIUH PHIHKA.

35. Brpiaenure TUIMYHBIE OMTMOKNA OM3HEC-aHAIN3a CETMEHTAIUH PHIHKA.

36. Onummure MperMyIIecTBa U HEAOCTATKH METOJIOB CErMEHTAIIUU.

37. Onuummre OCHOBHBIE WENH, MOAXOAbl M 3a/layd Ou3Hec-aHalM3a TOBAPHOM MOJUTUKU
KOMIIAaHUM Ha KOHKYPEHTHOM PBIHKE.

38. Bobigenute  cymHOCTh  OM3Hec-aHalM3a  MOJMTUKM — TOBBINICHHS  KauyecTBa U
KOHKYPEHTOCTIOCOOHOCTH TOBapOB.

39. Onwummute OU3HEC-aHAIM3 HHHOBAIIMOHHOM MOJUTUKH.

40. Onumure, Kak MPOXOIUT KOPPEKIUs OM3HEC-CTPATeTUH MO MPOMJICHUIO >KHU3HEHHOTO
nukia ToBapoB (ADL-marpuiia).

41. Onumure CYIIHOCTh OM3HEC-aHAN3a JEATEIHPHOCTH KOMIIAHUHM TI0 MO3UIIMOHHPOBAHUIO
KOMIIaHUH.

42, JlaiiTe XapaKTEepUCTHKY OM3HEC-aHAJIM3y ACCOPTUMEHTHOM MOJIMTHKH KOMIIAHHH.

43. OxapakTepu3yiiTe OU3HEC-aHAIN3 TOBAPOB, UX CHIIBHBIX M CJIA0BIX CTOPOH.

44, Onummure CTPYKTYpY MOJACUCTEM U HHCTPYMEHTOB CTPATErMYECKOro OM3HeC-aHaImn3a.

45. PaccMoTtpuTe 3Tarbl OM3HEC-aHAIM3a B CTPATETHYECKOM MapKETUHTe KOMIIAaHUH.

46. BelgenmuTe KpUTEPUM W TIOKA3aTeId OLEGHKH MAapKETHHTOBOW, OPTraHU3AIlMOHHO U
yIpaBICHYECKON ACSITETbHOCTA KOMIAHUH.

47. Onumure crnocoObl U MHCTPYMEHTHI ONIPE/IeIICHHS TSHACHIINA Pa3BUTHS PHIHKA.

48. Onummre METOIUKY MOCTPOCHUS «IepeBay OM3HEC-CTpaTeruu KOMIAHUH.

49. PacckaxxuTe 0 MATPUYHBIX «ITOPTHETHHBIX» METO/IaX CTPATETUICCKOr0 OM3HEC-aHAIIN3A.
50. O06006muTEe 6a30BBIC U TUIIOBBIE OM3HEC-CTPATETHH.

Kpurepuu onieHuBaHus:

84-100 OamioB (OLIGHKA «OTJIMYHO») BBICTABISCTCA OOYYAIOUIEMYCs, €CIU H3JI0KCHHE
marepuaja JIOTMYHO, I'PaMOTHO, 0e3 owmuOoK; cBOOOJHOE BiajeHHe NPOo(ecCHOHATBHOM
TEPMUHOJIOTHEH; YMEHHE BBICKA3hIBAaTh M1 0OOCHOBATh CBOM CY)KIICHHS, CTYACHT JIaeT YETKUH,
HOJIHBIN, IPAaBUIbHBIM OTBET HAa TEOPETHUUECKUE BOMPOCHI; CTYACHT OpraHu3yeT CBA3b TEOPUU
C IIPAKTUKOH;

67-83 OamnoB (OIEHKA «XOPOILIO)») BBICTABISIETCS O0y4YaroImIeMycsi, €ClIM CTYIEHT IPaMOTHO
u3JaraeT MaTepuall; OpHEHTHUPYeTCs B  MaTepuaie, BIaJeeT NpodecCHOHATBHOM
TEPMUHOJIOTHEH, OCO3HAHHO IMPHUMEHSET TEOPETHUECKHE 3HAHUS A pelleHus Keica, HO
conepkanue U (hopMa 0TBETa UMEIOT OT/AEIbHBIE HETOYHOCTH; OTBET MPABHIIBHBIHN, TIOHBIH, C
HE3HAYUTENIbHBIMU HETOUHOCTSIMH MJIM HEOCTATOYHO MOJHBIN,

50-66 GaymioB (OILEHKA «yIOBJICTBOPUTEIBHO») BBICTABISCTCS O0OYUYAIOIIEMYCSl, €CITH CTYACHT
u3jaraeT MaTepuall HEeMOJHO, HEMOCJeI0BaTeNbHO, JIOMYCKaeT HETOYHOCTH B ONpeAETIeHUU
MOHSTHUN, B MPUMEHEHUH 3HAHUM I pelIeHUs Keilca, He MOXET JI0Ka3aTeIbHO 0OOCHOBAThH
CBOM CYXKICHMS; OOHApYyXHBAeTCs HEAOCTATOUYHO TIIIYyOOKOE€ IOHMMAaHHE H3Y4YE€HHOIO
Mmarepuarna,

0-49 OamnoB (OlEHKA «HEYJOBJIETBOPUTEIBHO») BBICTABISETCS OOY4YArOLIEMYCsl, €CIH
OTCYTCTBYIOT HEOOXOIMMBIE TEOPETHUYECKHE 3HAHWS; IOIMYIICHBl OMHMOKH B ONpEACTICHUU
NOHATHUH, UCKAaXXEH UX CMBICH, HE pelleH Keilc; B OTBETe CTYACHTAa MpOSIBIISETCS HE3HaHUE
OCHOBHOT'O Marepuaja y4eOHON MPOTrpaMMBl, TOITyCKAOTCS IpyOble OIMOKN B U3JI0KECHUH, HE
MOKET NMPUMEHSTh 3HaHUS JUId PELIeHUs Keiica, OTCYTCTBYET apryMEHTalus H3JI0KeHHOU
TOYKHU 3PEHUSI, HET COOCTBEHHOMN TIO3HITUH.

TecThl
Paznen 1. TeopeTHKO-METOI0IOTHUECKHUE aCTIEKThl OM3HEC-aHATTUTHKU B UCCIIEOBAHHIX
PBIHKA
Tema 1.1 Tlonstne wu coxepkaHue OW3HEC-aHANIM3a B CHCTEME YIIPABJICHUS
MPEANPUITHEM B YCIOBUSX KOHKYPEHTHOTO PBIHKA.
Tecr 1
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Bonpoc 1. busnec-ananus — 3T1o:
1. uccnenoBaHue prIHKA;
2. uccienoBaHue BHYTPEHHEN CPE/bl;
3. ucciieoBaHuE BHEIIHEN W BHYTPEHHEHN CPEIbl.
4. COBOKYITHOCTh NMPUEMOB U METOJWK, KOTOpPHIC HY)KHBI JJISi M3Y4YeHUs OM3HEca, MOUCKa YKe
CYILIECTBYIOIIUX U MOTEHIMAIBHBIX MPOOJIEM U BO3MOXKHOCTEH JJIsl pocTa
Bomnpoc 2. bu3nec-uccienoBasus — 3To:
1. d¢ynkmus obOecrniedeHus OW3HEC-aHATUMTHUKOB HHQOpMAIUEH, KOTOpas TIOMOXET UM
OIPEAEIUTh BO3MOKHOCTH U ITPOOJIEMBI KOMIIAHUU U OTPEArupoBaTh Ha HUX;
2. cUCTeMaTUYeCcKuil aHaau3 npodiieM, MOCTPOSHUE MOJIeNIel U HaxoXKAeHne (aKTOB s Lenei
YJIy4IIEHHOTO MPUHATHS YIPABIEHYECKUX PEIICHUIN U KOHTPOJIS 32 UX BBIIOJHEHUEM;
3. cbop, aHamM3 W MHTEpPHpETalus OaHHBIX, KOTOPHIE MOTYT OBITh HCIOJIb30BaHbI IS
JMarHOCTUPOBAHUS, INIAHUPOBAHUS U KOHTPOJIA 32 LEJIIMU U CTPATErUsIMU OpraHU3aluy;
4. cuctemMaTuyecKuil 1 0OBEKTUBHBIN MOIX0/ K pa3paboTke U obecrnieueHuto nHpopMaruen ams
npouecca NPUHATUS YIIPaBIEHYECKUX PEIICHUN.
Bonpoc 3. M3yuenue ToBapa npearnoiaraer:
1. uccnenoBanue (HakTOPOB CHPOCA, HM3YYCHHE LIEHOBOH AIIACTHYHOCTH, OLEHKY EMKOCTH
TOBapHOT'O PbIHKA, TUHAMUKH PHIHKQ,
2. u3yyeHne U (OpPMHPOBAHME TIO3ULUI TOBapa Ha PBIHKE, OLEHKY KOHKYPEHTOCTIOCOOHOCTH
TOBapa;
3. U3ydyeHHe YpPOBHS M JUHAMHMKHU LE€H, (PaKTOpPOB UYBCTBUTEJIBHOCTH MOTpPEOUTENEH K LIEHE,
O1IeHKY 3 (HEKTUBHOCTU MPUMEHSAEMBIX IIEHOBBIX CTPATETHil U METOI0B IIEHOOOpa30BaHUS;
4. 0TOOp BO3MOXKHBIX K MCIIOJIb30BAHHUIO BHJIOB MTPOABIDKEHHS U OLIEHKY UX 3(()EKTUBHOCTH.
Bomnpoc 4. AHanu3 11eH BKJIIOYAET:
1. uccnenoBanue (HaKTOPOB CHpPOCA, HM3YYCHHE LIEHOBOH AIIACTHYHOCTH, OLEHKY EMKOCTH
TOBapHOT'O PbIHKA, TMHAMUKH PHIHKQ,
2. uzyueHne U (HOpPMHUPOBAHME TO3HMIMK TOBapa Ha PBIHKE, OIEHKY KOHKYPEHTOCHOCOOHOCTH
TOBapa;
3. u3ydyeHHe YpOBHS M JUHAMHKHU LIE€H, (PaKTOPOB UYBCTBUTEJIBHOCTH MOTpEeOUTENENH K LIEHE,
O1IeHKY 3 (EKTUBHOCTH MPUMEHSAEMBIX IIEHOBBIX CTPATETHil U METOI0B IIEHOOOpa30BaHUS;
4. oTOOp BO3MOXHBIX K HCIOIb30BAaHUIO BUOB MPOJIBUKEHUS U OLEHKY UX 3P(PEKTUBHOCTH.

Tema 1.2 UndopmanrionHsie pecypchl B OM3HEC-aHATUTHKE
Tecr 2
Bormpoc 1. O6bexTOM OU3HEC-UCCIeT0BAHMS MOXKET OBITh:

. CETMEHT PbIHKA;
. croco6 noTpebieHus ToBapa;
. KaUeCTBEHHBIE XapaKTEPUCTUKU TOBapA.

Bormpoc 2. [IpenmeTom Ou3HEC-HCCIIeIOBAHUS SABJISIETCS (/1B MPABUILHBIX OTBETA):

. XapaKTepUCTHKA TOBAPA;
. croco6 noTpebieHus ToBapa;
. CETMEHT pPbIHKA.

Bonpoc 3. UnTeprniperanys JaHHBIX O3HAYAEeT:
l. cucremarMzanuilo TNOHIATHUMHOTO amnmapara, YCTAaHOBJIEHHUE COOTBETCTBUS  MEXIY
TEOPETUUECKIUMHU KaTEeTOPUSIMHU U IMIUPUIECKUMH MTOKA3aTENIMU;
2. CBEJICHHE MOJIYYEHHBIX SMIUPUUECKUX JTAHHBIX K TEOPETUUECKUM KaTErOPHIM.

Bormpoc 4. [1nan 6usHec-uccien0Banms Ha3bIBAETCS TOMCKOBBIM, €CIIH:
1. HeT YeTKOTro MpeICcTaBIeHUs O MpolIeMe I 00bEKTEe UCCIIEeIOBAHNS;
2. mpobieMa uccieoBaHa, UMEeTCsl HE0OXO0AUMOCTh MPOBEPKHU TUIIOTE3bI;
3. mpobnema ucclieoBaHa, TUIOTE3a MOATBEpPXKJICHA MPAKTHUKOW, HEOOXOJUMO HCCIIE0BaTh
MeXaHU3M (YHKIIMOHUPOBAaHUS OOBEKTa, MOJNYyYUTh €ro KOJIWYECTBEHHbIE M KaueCTBEHHBIE
XapaKTEPUCTHUKHU.



Tema 1.3 KonkypeHTHBIN OU3HEC-aHAIM3 OTPACTH (KOMIIAHUH)
Tect 3

Bompoc 1. Ompenenute mOCIeIOBaTENbBHOCTh  JTAllOB  IPOBEIEHUS  OH3HEC-
UCCIIC/IOBaHHMS:
l.dopmynupoBka mpoOiaembl U 1iesield, BBHIOOP HUCHOTHUTENSA, (OpMHpOBaHHE T'€HEPaIbHOI
COBOKYITHOCTH M BBIOOpDKH, pa3paboTKa JOKyMEHTAaluu, cOOp NaHHBIX, 00paboTKa TaHHBIX U
bopMynupoBKa MPEAJIOKEHHUIA;
2. QopmynupoBka mpoOIeMbl M IeNied, pa3padoTka JOKYMEHTAIMH, BBHIOOP HWCIIOTHUTEIS,
dbopMupoBaHUE TeHEepaTbHON COBOKYIMHOCTU M BBIOOPKH, cOOp NaHHBIX, 00paboTKa JaHHBIX U
(dbopMynHpOBKa MPEI0KEHUH;
3. ¢opmynupoBka mpoOieMbl U Liejeil, BbIOOp HCHOMHUTENS, (HOPMUPOBAHHUE TEHEPATBHOM
COBOKYITHOCTH M BBIOOpDKH, COOp IaHHBIX, pa3paboTka MOKyMEHTalluu, oO0paboTKa NaHHBIX U
bopMyIUpOBKa MPEIOKECHHIA.

Bompoc 2. OcHoOBO# TuTaHUpOBaHUS OU3HEC-UCCIICAOBAHUN SBIISIETCS:
1. HOpMBI TPYJTOEMKOCTH 3TAINOB UCCIIEJOBAHMUS,;
2. HOPMAaTHUBHI JUTUTEILHOCTH JTAIOB O HCCIICTOBAHUS;
3. TPyAOEMKOCTb OTAENBHBIX PadoT;
4. UMEIOUTUICS ONBIT aHAJIOTUYHBIX UCCIIEIOBAHUMH.

Bompoc 3. TpymoeMmkocTh OTHENbHBIX pabOT B paMkax OHW3HEC-UCCIEIOBAHUS
OTIpeIeNIAeTCS:
. ICTIOJTHUTEJIEM OM3HEC-HCCIIeI0BaHNUS;
. 3aKa34NKOM OM3HEC-HUCCIICIOBAHUS;
. TPE€ThEH CTOPOHOM;
. COBMECTHO HUCIIOJIHUTENIEM U 3aKa3UNKOM OM3HEC-HUCCIICAOBaHUS.

Bomnpoc 4. [Tnan 6usnec-uccnenoBanus pa3padaTeiBaeTCs:

. UCTIOJTHUTEIIEM OW3HEC-HCCIIeIOBAHUS;
. 3aKa3YMKOM OW3HEC-UCCIIeIOBAHMUS;
. TPETbEU CTOPOHO;
. COBMECTHO UCTIOJTHUTENEM U 3aKa3UMKOM OM3HEC-UCCIIeI0BAHUSI.
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Tema 1.4 DnemMeHTbl KOHLENIMU CTpaTerM4ecKOro OW3Hec-aHaiM3a PBIHOYHOU

JeSTEIIbHOCTH KOMITAHUU
Tect 4

Bonpoc 1. Crparerus «3axBara pblHKa» Npeoaraer:
1. pacmupenue rI00aIbHOIO CIpoca Ha MPOAYKLUHUIO MPEANPHUATHS IyTeM HCIOIb30BAHUS
IPOAYKTOBOTO WM IIEHOBOI'O JIMJAEPCTBA, IIOMCKAa HOBBIX IOTpPEOUTENEH, YBEIUYEHUS
UHTEHCUBHOCTH MOTPEOICHUS U JIp.
2. BO3JEHCTBHE HA «CBOUX» MOTpeOHUTENed C Lenblo yaepkaTb UX B cdepe IesTeIbHOCTU
IIPENIPUATHSL, HAIPUMED, C TOMOLIBIO PEKJIAMBI, CEPBUCA, CTUMYJIMPOBAHUS U JP.
3. cTpeMJIeHHEe HE JIOMYCKaTh, YTOOBI MpeciieIoBaTeNn JOOMBAINCH IPEUMYILIECTB Ha OT/IEIbHBIX
HaIpaBJICHUAX: TOBAp, paclpeeiieHUE, 1IeHa U T. 1.
4. OTBETHYIO PEAaKIUI0 Ha HOBOBBEICHMs IpeciefOoBaTeled s CHUKEHMS MX BO3MOXHOU
3¢ (HEeKTUBHOCTH

Bomnpoc 2. Crparerus «3amuTtbl peIHKa» MPeaoaaract
1. pacmupenue rI00aIbHOrO CIpoca Ha MPOAYKLUHUIO MPEANPHUATHS IyTeM HCIOIb30BAHUS
INPOAYKTOBOTO WJIM IEHOBOIO JIMJAEPCTBA, IIOMCKAa HOBBIX MOTpEeOUTENEH, YBEIUYEHUS
UHTEHCUBHOCTH MOTPEOICHUS U JIp.
2. BO3JEHCTBHE HA «CBOUX» MOTpeOHTeNel ¢ LeNblo yaepkaTh UX B cdepe NesaTeabHOCTH
IIPENIPUATHSL, HAIPUMEP, C TOMOLIBIO PEKJIAMBI, CEPBUCA, CTUMYJIMPOBAHUS U JP.
3. cTpeMJieHHe HE JJOMYyCKaTh, YTOObI MpecieIoBaTeNn JOOMBAINCH IPEUMYIIECTB Ha OTAENbHBIX
HaIpPaBJICHUSAX: TOBAp, paclpeeiieHUE, lIeHa U T.1I.



4. OTBETHYIO DPEaKLMI0O HAa HOBOBBEACHHUS IpecienoBareleld Uil CHUKEHUS UX BO3MOXKHOU
s dexTuBHOCTH

Bomnpoc 3. Crparerus «bioKupoBKY pbIHKa) MPEAIOJIATraeT:
1. pacummpeHue ria00albHOrO CHpoca Ha MPOAYKLIMIO MPEANpPUATHS MyTEM HCIOJIb30BaHUSL
OPOAYKTOBOTO MJIM IIEHOBOTO JIMAEPCTBA, IIOMCKA HOBBIX NOTPEOHTENCH, YBETUYCHUS
WHTEHCUBHOCTHU MOTPEOICHUS U JIp.
2. BO3JCHCTBUE HA «CBOMX)» IOTpEOHTENEH C WENbI0 yIepXKaTb UX B cdepe AesTeIbHOCTH
MPEIPUATHSL, HAIPUMEp, C MOMOIIBIO PEKIaMbl, CEpBUCA, CTUMYJIUPOBAHUS U JIP.
3. Crpemienne HE JONMyCKaTh, YTOOBI TIpecienoBaTeNid JOOMBAUCh MPEHMYIIECTB Ha
OTJICNIbHBIX HAIIPABJICHUSX: TOBAP, paclpe/esieHue, [ieHa U T. 1.
4. OTBETHYIO DPEaKLMI0O HAa HOBOBBEACHHUS IpecienoBaTeleld Juis CHUKEHUS UX BO3MOXKHOU
s dexTuBHOCTH

Bonpoc 4. Crparerus «llepexBara» npeamnosnaraer:
1. pacummpenue Ta00albHOrO CHpOCAa HA MPOAYKIMIO MNPEANPUATHS IIyTEM HCIOIb30BaHUS
IOPOAYKTOBOTO MJIM IIEHOBOTO JIMACPCTBA, IIOMCKA HOBBIX NOTPEOUTENCH, YBETUYCHUS
WHTEHCUBHOCTHU MOTPEOICHUS U Jp.
2. BO3JCHCTBHE HA «CBOMX» TOTPEOHTENEH C WENbI0 yIepKarhb MX B cdepe AesTeIbHOCTH
PEIPUATHSI, HATPUMEP, C TOMOIIBIO PEKJIaMBbI, CEPBUCA, CTUMYIMPOBAHUS U JP.
3. cTpemiieHHEe He JIOYCKaTh, YTOOBI MPpeCIieIoBaTeN TOOMBAINCH PEUMYIIECTB Ha OTIEIBHBIX
HaIpPaBIIEHUSX: TOBAP, paclpeaeNeHue, lieHa u T.1.
4. OTBETHYIO PEAKIIMIO HA HOBOBBEICHUS MPECIIEIOBATEICH Il CHIDKEHUS UX
BO3MOKHOH 3((HEKTUBHOCTH.

Tecr 5

Bomnpoc 1. Crparerus «Ataku B 100» («()pOHTAIBHON aTaKW») MPEINOIaraeT:
1. ucnonp3oBaHWE TIpecieloBaTeieM JOCTUTHYTOIO HaJ JIMJAEPOM TPEeBOCXOJICTBA  JUIS
YCTAHOBJICHHSI KOHKYPEHTHOTO MPEUMYILECTBA
2. UCMONIb30BaHUE KaKOK-IH00 OAHOM Ci1a00i CTOPOHBI JIUJIEpa, HAX0XKACHHUE Opern
3. mocTeneHHOe HAaKOIUIEHHE MPEUMYIIECTB Tepea JIUASPOM IMyTEeM ONpeAesieHHUs] ero ciaadbix
MECT, 00X0/1 KOHKYPEHTa C Pa3HbIX CTOPOH.

Bormpoc 2. Ctpaterus «IIpopsiBay («(}1aHroBOM aTakny) MpenoiaraeT:
1. wucronb30BaHME MpPECIEOBaTeNIeM JIOCTUTHYTOTO HaJl JIMAEPOM MPEBOCXOACTBA IS
YCTAHOBJICHHSI KOHKYPEHTHOTO NMPENMYIIECTBA
2. UCTIONb30BaHUE KaKOU-JINO0 OJJHOM c1aboil CTOPOHBI JIHIepa, HAXOXKACHUE Operu
3. mocTeneHHOe HaKOIUIEHHE MPEUMYIIECTB Tepea JIUASPOM MyTeM ONPEACTCHHS €ro ClIadbIx
MecT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH.

Bormpoc 3. Crpaterust «Oxpy>KeHUs» TPEANoaraer:
1. wucronb30BaHME MpeCcieoBaTeNeM JOCTUTHYTOIO HaJ JUAEPOM IPEBOCXOJCTBA IS
YCTAHOBJICHHSI KOHKYPEHTHOTO NMPENMYIIECTBA
2 UCHOJIB30BAHNE KAKOW-THO0 0JTHOM Cl1ab0i CTOPOHBI TUAEPa, HAXOXKACHUE OpelIu
3. mocTeneHHOe HaKOIUIEHHE MPEUMYIIECTB Tepea JIHASPOM MyTeM ONPEACTCHHS €ro ClIadbIx
MecT, 00X0/1 KOHKYpPEHTa C pa3HbIX CTOPOH

Bormpoc 4. Crpaterust «CnenoBanus o Kypcy» Mpearnosiaraer:
1. MUHUMU3AIIMIO PUCKA OTBETHBIX ACHCTBUIA JHIEpa
2. BBIOOp CErMEHTOB PBIHKA, HE IPUBJICKAIOIINX BHUMAHHUI 00JIee CHITBHBIX
KOHKYPEHTOB
3. H30exanume KOHKYPEHIIMH IIyTeM BBITyCKa HE CONEPHUYAIONINX TOBApPOB, CEPBHCA,
UCIIOJIb30BaHNE HETPUBIIEKATENBHBIX TSI KOHKYPEHTOB KaHAJIOB cOBITA U JIp.
4. mojnmepkaHWe TOCTOSHCTBA B PHIHOYHOW JAEATENBHOCTH, HE IPHUBIIEKAIONIETO BHUMAHUS
KOHKYPEHTOB.

Tect 6
Bomnpoc 1. Crparerus «CocpeoTOueHHsI CHII Ha BBITOAHBIX y4acTKax» Mpe/rosiaraer:



1. MUHMMU3aLMIO PUCKA OTBETHBIX AEHCTBUN auaepa
2. BEIOOP CErMEHTOB PbIHKA, HE MPUBJIEKAIONINX BHUMAHUS 00Jiee CUIIbHBIX KOHKYPEHTOB
3. wusz0exaHue KOHKYPEHIIMM IIyTeM BBIIyCKa HE CONEPHUYAIONIUX TOBAapOB, CEpPBHUCA,
UCIIOJIb30BaHNE HEMPUBIICKATEIbHBIX ISl KOHKYPEHTOB KaHaJIOB cObITa U JIp.
4. moanep)kaHue IOCTOSHCTBA B PHIHOYHOW JAESTEIBbHOCTH, HE IPHUBIIEKAIOIIET0 BHUMAaHUS
KOHKYPEHTOB

Bomnpoc 2. Ctparerus «O06xoaa» Mpeanoaraer:
. MUHMMHU3aLIMIO pUCKA OTBETHBIX ACHCTBUM JHIEpa
2. BBIOOp CErMEHTOB PBIHKA, HE MIPUBJICKAIOIINX BHUMAHH 00Jiee CHIIbHBIX KOHKYPEHTOB
3. u3bexxkaHWe KOHKYPEHIIMH IIyTeM BBIIyCKa HE COINEpPHHYAIOIIUX TOBApOB, CEpBUCA,
UCIIOJIb30BaHUE HEMPUBIICKATEIbHBIX /U1 KOHKYPEHTOB KaHAJIOB COBITA U JIp.
4. moaaep)kaHWe MOCTOSIHCTBA B PBIHOYHOW JAESTENbHOCTH, HE IPHUBJICKAIOLIEIO BHUMaHUS
KOHKYPEHTOB

Bomnpoc 3. Crparerust «CoxpaHeHus MO3ULIUI TTpe/IIoaraer:
1. MUHUMU3aLKIO PUCKA OTBETHBIX ACHCTBUI auaepa
2. BEIOOP CErMEHTOB PbIHKA, HE MPUBIIEKAIOIIUX BHUMAHUS 00JIee CUIIbHBIX
KOHKYPEHTOB
3. wu30ekaHWe KOHKYpPEHIIMH IIyTeM BBIIyCKa HE COINEpPHHYAIOIIUX TOBApOB, CEPBUCA,
UCII0JIb30BaHUE HENPUBIIEKATENIbHBIX JUIsl KOHKYPEHTOB KaHaJIOB cObITa U JIp.
4. moaaep:kaHWe MOCTOSIHCTBA B PBIHOYHOW JESATENbHOCTH, HE NPHUBJICKAIOIIET0 BHUMAHUS
KOHKYPEHTOB

Bompoc 4. CymHocTh cTpaterud KOHKYPEHIIMH, OCHOBaHHOW Ha muddepeHnnanuu
TOBapa 3aKJIF0YaETCs B!
1. MakcuMajabHO OBICTPOM YAOBJIETBOPEHUH MOTPEOHOCTEH, BO3ZHUKAIOIIUX B Pa3IUYHBIX
oTpaciiax OusHeca
2. MOWCKE MPUHIUIHUAIBHO HOBBIX A()(PEKTHUBHBIX TEXHOJOTUH, CO3JaHUU TOBAPOB PBHIHOYHOMN
HOBU3HBI, CTUMYJIMPOBAHUU IPOJAXK U JIp.
3. Cnenmanu3alyy Ha W3TOTOBIEHUHM YHUKAJIBHOM MPOAYKLHMH, SBISIOLIEHCS Moaudukaimei
CTaH/IapTHOTO MU3JEIHS
4. opueHTalMy Ha MacCOBBIN BBIITYCK CTaHIAPTHBIX HEJOPOTUX WU3EIUN.

Paznen 2. Meronnueckuit MHCTpyMEHTapuii OM3HEC-aHAJMTUKH B UCCIIEOBAHUSIX PhIHKA

Tema 2.1  OcHOBHBIE  METOJABl  CHUTYallMOHHOTO  OW3HEC-aHaNIM3a  Cpeibl
(YHKLIMOHUPOBAHUS MPETPUATUSL

Tecr 7

Bonpoc 1. @parmenTapHas AeAT€IbHOCTD XapaKTepHa JUIsL:
1. BHOBB CO3/1aHHBIX NPEANPUATHI U OpPraHU3alUi, Uil ONBITHBIX IPOU3BOJCTB U NMPEAIPUATHI
€MHUYHOTrO THUIIA IPOU3BOACTBA
2. MaccoBOT0 WJIHM KPYIMHOCEPUHHOTO MPOU3BOJICTBA, U3/IEIHS KOTOPhIX UMEIOT €UHYI0O OCHOBY
U ¢ hepeHIupyroTCs Yalle BCEro 1o Au3ainy
3. Y3KOCHEUMaTU3UPOBAHHOIO MAacCOBOTO M KPYHMHOCEPHITHOIO MPOU3BOJACTBA C HUZKUMH
U3JIepKKaAMH Ha €TUHUILY MTPOAYKLUHU U 3HAYMTEIbHBIMH 00bEMaMU IPOIax

Bonpoc 2. Crnennanu3upoBaHHas A€SITEIbHOCTb XapaKTepHa JUIs:
1. BHOBb CO3/1aHHBIX NPEANPUATHI U OpraHU3aLHil, 1 ONBITHBIX TPOU3BOJACTB U MPEAIPUITUN
€JMHUYHOTO THIIA IPOU3BOJCTBA
2. MaccoBOTO WJIN KPYIMHOCEPUIHOTO MTPOU3BOJCTBA, U3/IEIHS KOTOPhIX UMEIOT €JUHYI0 OCHOBY
1 nudepeHupyroTCs ale BCero Mo Tu3aiHy
3. Y3KOCHIEUMaTU3UPOBAHHOTO MAacCOBOTO M KPYMHOCEPUMHOIO NPOM3BOACTBA C HU3ZKUMHU
U3JIep’)KKaMH Ha €IMHUILY POIYKIIUU U 3HAUUTEIbHBIMU 00BEMaMHU MPOJIaXK

Bonpoc 3. KoHuieHTprupoBaHHas JeSITeIbHOCTh XapaKTepHa JJIs:
1. BHOBB CO3/1aHHBIX MPEANPUITHI U OpPraHU3alUi, JUIsl ONBITHBIX IPOU3BOJICTB U NMPEAIPUATHI
€AMHUYHOTrO THUIIA IPOU3BOACTBA



2. MaccoBOI0 WJIN KPYIHOCEPUITHOTO MPOU3BOJICTBA, U3/EIHsSI KOTOPhIX UMEIOT €UHYI0 OCHOBY
1 nudGepeHIupyrOTCs Jale BCero Mo Iu3aiHy

3. Y3KOCHEUMaIU3UPOBAHHOIO MAacCOBOTO M KPYMHOCEPUMHOIO IPOM3BOACTBA C HU3ZKUMHU
U3JepKKAMH Ha €TUHUILY TPOAYKLUHU U 3HAYMTEIbHBIMU 00bEMaMU IPOJIaXK

Bompoc 4. [IpogykToBoe 1InepcTBO OCHOBBIBAETCSA Ha!

1. nonutuke auddepeHunanu ToBapos

2. BO3MOKHOCTH npeanpusaTusd panuoHaJIbHO OPraHu30BaTb HNPOU3BOJACTBO, BHCIAPATH
IIEPEOBBIE TEXHOJIIOTMH, KOHTPOJIUPOBATh PACXObI

3. @oKycupOBKE NMPOJTYKTOBOTO UJIH LIEHOBOT'O MPEUMYIIECTBA HA Y3KOM CETMEHTE PbIHKA

Tect 8
Bompoc 1. CornacHo oOmiedi koHkypeHTHOW Matpuiie M. Iloprepa, KOHKypeHTHOE
NPEUMYIIECTBO MPEANPUATUS Ha PHIHKE MOXET OBITh 00ecredeHo 3a cyeT (TpU MpPaBHIIbHBIX
OTBETA):
. IEHOBOTO JIUIEPCTBA
. IPOIYKTOBOT'O JIUAEPCTBA
. IU/IepCTBa B HUILLIE
. IUAEPCTBA 110 U3JIEPKKAM
. TUJEPCTBA MO PEHTA0EIBHOCTH
Bompoc 2. IIpeononeTh KOHKYPEHLHIO Cpeau NeHCTBYIOIUX KoMmmaHuil («Monenb
KOHKYpPEHTHBIX ciup» M. [lopTepa) MOKHO € TOMOIIBIO:
1. KOHTpOJIS 32 IEHCTBUSMU KOHKYPEHTOB U Pa3paOOTKH a/IeKBaTHBIX OTBETHBIX MEP
2. co3maHus pa3IMYHOrO poja MPENsITCTBUN U 0apbepoB, B BuAe AudQepeHnInaniuy mpoyKIuHm,
dbopMUpOBaHUA TPUBEPKEHHOCTH MOTpeOUTENeil K TOProBOM MapKe, CTUMYJIHUPOBAHUS
[IOCPEAHUKOB, UCII0JIb30BAHUS TATEHTOB U HOY-Xay U Jp.
3. IOCTOSIHHOTO TOMCKAa U peali3allud U TOBApOB «PHIHOYHOW HOBHU3HBI», MCIOJIb30BaHUS
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HUOKP no ynyumienuto accopTuMeHTa, cepBuca, peKjiaMbl
U T.II.
4. TOCTOSIHHOIO M3Y4YEHHMs] IOKYIATEJbCKOrO IOBEAEHHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO HA UX HYXK]IbI, YMEHHS aKTUBHO (DOPMHUPOBATH CIIPOC
5. ToHWCKa HOBBIX MapTHEPOB, TMPUBJICUYEHUS HOBBIX TEXHOJIOTUYECKUX U  CHIPbEBBIX
BO3MOXHOCTEH
Bompoc 3. [Ilpeomoners yrpo3y TOSIBIEHHS HOBBIX KOHKYpPEHTOB («Mojenb
KOHKYpEeHTHBIX cui» M. [TopTepa) MOXKHO ¢ MOMOIIBIO:
1. KOHTpOJIS 3a IEHCTBUSAMU KOHKYPEHTOB U pa3pabOTKHU aJIeKBaTHBIX OTBETHBIX Mep
2. co37aHus pa3IMYHOro poja MpensTCTBUN U GapbepoB, B BUAe AUdQepeHInanuy npo yKIuH,
(GbopMHUpOBaHUS TPUBEPKEHHOCTH MOTpeOUTENel K TOProBOM MapKe, CTUMYJIHPOBAHUS
IIOCPEAHHUKOB, HCII0JI30BAHUs TATEHTOB U HOY-Xay U Jp.
3. MOCTOSIHHOTO TIOMCKa M pealu3aliy Uil TOBapOB «PHIHOYHOM HOBU3HBI», UCIIOJIb30BAHUS
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HUOKP no ymydienuro accopTUMeHTa, CEpBHCA, PEKJIaMBbI
U T.II
4. TIOCTOSIHHOTO M3y4YeHMs IOKYNaTeIbCKOTrO0 IOBEIEHHUs, TOTOBHOCTH K ObICTpOMY
pearupoBaHMIO Ha UX HYX/IbI, YMEHUSI aKTUBHO (POPMHUPOBATH CIIPOC
5. TOWCKa HOBBIX IAPTHEPOB, MPUBJIECYEHUS HOBBIX TEXHOJIOTHUYECKUX M  CHIPEBBIX
BO3MOKHOCTEHN
Bomnpoc 4. [Ipeogoners yrpo3y mosiBIeHUs HOBBIX TOBapoB («Mojelb KOHKYPEHTHBIX
cum» M. Tloptepa) MOKHO C TOMOIIBIO:
1. KOHTPOJIS 3a JeMCTBUSAMHI KOHKYPEHTOB U pa3pabOTKH aJeKBaTHBIX OTBETHBIX MEp
2. co3/laHusl pa3IMYHOIO pojia MPEeNnsITCTBUM U OapbepoB, B Buae AuddepeHIraluy NpoayKIuy,
dbopMHpOBaHUs TNPHUBEP)KEHHOCTH MOTpeOuTeneil K TOProBol Mapke, CTHUMYJIHPOBAHUS
MOCPEAHUKOB, UCIIOJIb30BaHUS TATEHTOB U HOY—Xay U Ap.
3. TIoCcTOHHOTO MOMCKA U pealu3ali UAEH TOBAPOB «PBIHOYHON HOBU3HBD), UCIIOJIB30BAHMS
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HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HUOKP no ymyumienuto accopTUMEHTa, CEpBUCA, PEKJIAMBbI
U T.II.
4. TIOCTOSIHHOTO M3y4YeHHS IOKYNATEIbCKOTO IOBEIEHHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO HA UX HYXK]IbI, YMEHHs aKTUBHO (DOPMHUPOBATH CIIPOC
5. 1OMCKa HOBBIX IAPTHEPOB, IPUBJICUYEHUS HOBBIX TEXHOJIOTUYECKUX M  CHIPbEBBIX
BO3MOKHOCTEH
Tect 9

Bormpoc 1. [Ipeononets yrpo3y, HCXOASIIYIO OT ToTpeduTeneit («Moaeilb KOHKYPEHTHBIX
cu» M. Iloprepa) MOKHO C TOMOIIBIO:
1. KoHTpOIIA 32 JEHCTBUSMH KOHKYPEHTOB U pa3pabO0TKH aJIeKBATHBIX OTBETHBIX MEp
2. CO3/1aHUs PA3IMYHOTO PO/ MPEMATCTBUI U OaphepoB, B Bue AuddepeHnuanuy npoyKiny,
dbopMUpOBaHUA TPUBEPKEHHOCTH MOTpeOUTENel K TOProBOM MapKe, CTUMYJIHUPOBAHUS
[IOCPEAHUKOB, UCII0JIb30BAHUS [TATEHTOB U HOY-Xay U Jp.
3. IOCTOSIHHOTO IOMCKAa W pean3allui UJIEeW TOBAapOB «PBIHOYHOW HOBU3HBI», HCIIOIb30BAHUS
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HUOKP no ynyurienuto accopTUMeHTa, CEpBUCa, PEKJIaMbl
U T.II.
4. TIOCTOSIHHOTO W3Y4YeHHS IOKYMATEIbCKOTO IOBEIEHHS, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO HAa UX HYXK]IbI, YMEHHs aKTUBHO (DOPMHUPOBATH CIIPOC
5. ToHWCKa HOBBIX MAapTHEPOB, IPUBJICUYEHUS HOBBIX TEXHOJOTUYECKUX U  CHIPbEBBIX
BO3MOXHOCTEH

Bormpoc 2. IIpeogoners yrpo3y, HCXOASIIYI0 OT OCTABIIMKOB («Moj1e71h KOHKYPEHTHBIX
cum» M. Tloptepa) MOKHO C TIOMOIIBIO:
1. KOHTPOJIS 3a JEHCTBUSAMHI KOHKYPEHTOB U pa3paOOTKH aJeKBAaTHBIX OTBETHBIX MEP
2. co3llaHusl pa3IUYHOTO PoJia MPENSATCTBUI U 6apbepoB, B Buae nuddepeHranuy IpoayKIuu,
dopMHpOBaHUST TNPHUBEP)KEHHOCTH MOTpeOuTENeil K TOProBOM Mapke, CTHMYJIHPOBAHUS
MOCPETHUKOB, UCIOJIb30BAHMS TATEHTOB U HOY-Xay U JIp.
3. HOCTOSIHHOT'O TOMCKAa U pean3allii UAEeH TOBAPOB «PHIHOYHOW HOBHU3HBD», MCIOJIb30BAHUS
HOBBIX TexHousorui, pazsepteiBanuss HUOKP no ynyumenuto accoprumenTa, cepBuca, peKiiambl
U T.II
4. TOCTOSIHHOTO M3Yy4YEHHsS TOKYIMATENIbCKOTO TOBEAEHHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHMIO Ha UX HYX/bl, YMEHUS aKTUBHO (POPMHUPOBATH CIIPOC
5. TOWCKa HOBBIX IIAPTHEPOB, MPUBIECYECHUS HOBBIX TEXHOJIOTMUECKUX M  CBIPHEBBIX
BO3MOKHOCTEHN

Bonpoc 3. Hanuune cObITOBOM MHPPACTPYKTYpPhI IPOU3BOJUTENSI HA CETMEHTE O3HAYAET:

. BO3MOXXHOCTH MCIIOJIb30BAHUSI MAaCCOBOT'O MapKETHHTa;
. PacCMOTpEHHUE CErMEeHTa KaK eIMHOTO 1eJI0T0;

. BO3MOXXHOCTH CO3aTh M aJJpecoBaTh MOTPEOUTEISIM UMEHHO TOT TOBAp, KOTOPHIA UM HYKEH;
. BO3MOXHOCTb 3a/1efiICTBOBaTh BECh KOMIIJIEKC MPOJBI)KEHUS;

. HAJIMYMe HEeTOCPEICTBEHHON 00paTHO! CBA3H C OTpEOUTENEM.

Bonpoc 4. JIoCTYmHOCTh CErMeHTa Jjsi BO3AEUCTBHS CO CTOPOHBI IPOM3BOJUTENS
(mponiaBla) O3HAYAET:

. BO3MO>KHOCTb MCIIOJIb30BaHHUs MAaCCOBOTO MAPKETHHTA;

. PacCMOTpEHHUE CErMEeHTa KaK €IMHOTrO LEeJIOr0;

. BO3MOXHOCTb CO3/aTh U aJJpeCcOBaTh MOTPEOUTEISIM UMEHHO TOT TOBap, KOTOPBIA UM HYXKEH;
. BOBMOXKHOCTb 33I€MICTBOBATh BECh KOMILIEKC MTPOIBUKEHHUS;

. HAJIM4YKe HEeTIOCPEeICTBEHHON 00paTHOM CBsI3U C MOTpeOUTENeM.

Tema 2.2 MeTObI M MHCTPYMEHTBI CETMEHTAITUH PHIHKA
Tect 10
Bompoc 1. OcHoBomonararomuM TpeOOBaHMEM K CETMEHTY, ONPEACISIOIINUM
HACTOSITEIbHYIO HEOOXOIUMOCTh CErMEHTAIMH SBJISETCS:

. BBIABJIIICMOCTh U HI{CHTH(bHLII/IpyeMOCTL;
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. COOTBETCTBHUE TOBAPY WM YCIIYTE;
. HaJIM4YME Pa3Inuuil MEXIy CErMEHTaMU;

. CXOJICTBO MOTpeOuTENei BHYTPH CErMEHTA;
. JOCTYITHOCTbh CETMEHTA JIJIsl OCTABIIMKA.

Bonpoc 2. K mnoBeneH4YecKMM IpPU3HAKaM CETMEHTAlMU IOTPEOUTENBCKOIO PpbhIHKA
OTHOCHT:

. 00pa3 )XU3HU U OCOOEHHOCTH JIMYHOCTH;

IIOBOA JId COBCPHICHHUA ITOKYIIKHM, HCKOMBIC BBII'OAbl, MHTCHCHBHOCTH HOTpe6J'IeHI/I$I, CTaTryc
MOJIb30BAaTCJIA, CTCIICHD JIOAJIBHOCTH, CTCIICHb 'OTOBHOCTH K ITOKYIIKC, OTHOIICHUC K TOBAPY,

. BO3pacT, pasMEp CEMbHU, OTAIl ) KU3HCHHOI'O IUKJIAa CEMbHU, II0JI, YPOBEHb A0XO04a, POa 3aH5{TI/II71,

o0Opa3oBaHHe, PEIUTHO3HBIC YOCKIEHUS, pacy, MOKOJIEHUE, HAIMOHAIBHOCTh, MHTCHCUBHOCTh
MOTpeOICHUSI.

Bompoc 3. K nemorpaguueckuM TIEpEeMEHHBIM CETMEHTAIIMM pPBIHKA TOBapOB
IPOM3BOJICTBEHHOTO Ha3HAYCHUSI OTHOCST:

. TEXHOJIOTHIO, CTATyC MOJIb30BaTeNs, 00beM TpeOyeMbIX TOBApPOB (yCIyT);
. 0Tpacib, pa3Mepsl NOTPEOUTENICH, MECTOHAX0XKICHHE,

OpraHu3aIi0 CHAOXXEHUs, MPOQWIb KOMIIAHWH, CTPYKTYPY CYIIECTBYIOIIUX COOTHOIICHHH,
HOJUTUKY B 00J1aCTH 3aKyIOK, KPUTEPUHU 3aKYIIOK;

. CPOYHOCTh, 00J1aCTh MPUMEHEHUS, Pa3Mep 3aKa3a;
. CXOJICTBO IMOKYIATEs ¥ IPOJIaBIla, OTHOLICHUE K PUCKY, JIOSUIBHOCTb.

Bonpoc 4. Meron MHOromMepHOW KiaccM(UKAaMu B XOAE CErMEHTAIMK pPBIHKA
IpeAIoaraer:
TPYNIIUPOBKY TOTPEOUTENEeH MO OAHOMY NPU3HAKY WM IOCIENOBATEIbHYIO TPYIIHAPOBKY
HOTpeOUTeNeH 0 HECKOJIBKUM MPU3HAKAM;

. pa3zeneHue prIHKa Ha CETMEHTHI OJJHOBPEMEHHO I10 PsAly IPU3HAKOB.

Tect 11
Bomnpoc 1. Llenbo OLeHKH CerMEHTOB M0 KPUTEPUSM CErMEHTALUU PbIHKA SBISETCS:

. MAKCUMU3alusl IPUOBLIN;

. HaWJIy4llee YJOBJIETBOPEHUE 3alIPOCOB CETMEHTOB;
. MUHUMU3aIMs 3aTpaT Ha IPOABIKEHUE;

. (hopmupoBaHUE ONTUMAILHOTO MOPTQES.

Bonpoc 2. JIoCTyITHOCTb phIHKA OLIEHUBAETCS C MO3ULINNI:

. TeorpauIecKoi;

. HaTM4us COBITOBOM MHPPACTPYKTYPHI HA JAHHOM PBIHKE;

. BOBMOXKHOCTH ISl IPOM3BOAMTENSI BOCIIONIB30BAThCS UMEIOIIEHCS COBITOBOM; MHPPACTPYKTYPOI;
. BCEX BBIIICTICPEYUCIICHHBIX.

Bompoc 3. K cyOBeKTHBHBIM IpHUYMHAM, BBI3BIBAIONIUM HEOOXOIUMOCTH CETMEHTAIMU
pBIHKA CJIelyeT OTHECTH (ABa MPaBUIHHBIX OTBETA):

. YPOBEHb HACBIIIEHHOCTH PHIHKA U YPOBEHb KOHKYPEHIINH;
. CTpEMJICHUE MPOU3BOUTENS K YBETUUEHUIO JIOJIN PHIHKA;

. CTpEMJICHHE MPOU3BOIUTENS K YBETUUCHHUIO TPUOBLIH;

. pazHOOOpa3ue HYXK[, MOTpeOHOCTEN U MOTPEOUTENBCKIX MPEANOYTEHUH.

Bomnpoc 4. TpeboBanue pa3ianuns MeXa1y CETMEHTaMH phIHKA HE MTO3BOJISIET:

. IICTIOJIb30BaTh MAaCCOBBIN MapKETHHT;

. paccMaTpUBaTh CErMEHT KaK eIIHOE IIeJI0e B Pa3padaThIBaTh €ANHYIO CTPATETHIO;
. CO3/IaTh | a/IPECOBATh MOTPEOUTEISIM HIMEHHO TOT TOBap, KOTOPBI UM HYKEH;

. BO3BMOXXKHOCTbH 33216171CTBOB3TB BE€Ch KOMILJICKC IMPOJABUKCHUS,

. 00ecTieunTh HEMOCPEICTBEHHYIO 00PaTHYIO CBSA3b C HOTPEOUTENIEM.

Tewma 2.3 busHec-aHanu3 TOBapHOW MOJIUTUKN MPEATPUSITHS
Tecr 12
Bompoc 1. Iloprdenbubie cTpareruu:

. MO3BOJIAKOT OLCHUTDL POJIb KAKA0I'0 HAIPABJICHUA ACATCIBbHOCTH OpraHnu3aliiu B YIOBJICTBOPCHUUN
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3aIMIpOCOB PbIHKA U YBCIIMUCHUHN CTOMMOCTH OpTraHu3alun

. peam3yroTCs 32 CUET COOCTBEHHBIX PECYpPCOB M HAaKOIUICHHOTO B JAHHOH cdepe AeSTeIbHOCTH

OTIBITA, TPUOOPETEHHS PYTUX OPTaHU3AUIN U JUBEPCUPHUKAIINN

. OCHOBBIBAIOTCA Ha IECHOBOM JIMACPCTBE, IPOAYKTOBOM JIMACPCTBE UM HA JIMACPCTBE B HUIIIC

Bomnpoc 2. Crpareruu pocra:

. IO3BOJIAKOT OUCHUTH POJIb KAXKA0I'0 HAallpaBJICHUA ACATCIbHOCTH OpraHu3aliiu B YIOBJICTBOPCHUU

3aIIpOCOB pPbIHKA U YBCIIMUCHUN CTOMMOCTHU OpTraHu3alun

. p€AIM3YIOTCA 3a CUCT COOCTBEHHBIX PECYPCOB U HAKOIIJICHHOI'O B HaHHOﬁ cq)epe JACATCIIBHOCTH

OTIBITA, TPUOOPETEHHS JPYTUX OPTaHU3ALUIN U JUBEPCUPUKAIINN

. OCHOBBIBAIOTCA Ha IECHOBOM JIUACPCTBE, IPOAYKTOBOM JIMACPCTBE UM HA JIMACPCTBE B HUIIIC

Bormpoc 3. KoukypeHTHbIE CTpaTeruu:

. IO3BOJIAIOT OLUCHUTH POJIb KAXKA0I'0 HAaIIpaBJICHUA ACATCIbHOCTH OpraHu3aliiu B YIOBJICTBOPCHUU

3aIIpOCOB pPbIHKA U YBCIIMUCHUH CTOMMOCTHU OpTraHu3alun

. p€AIM3YIOTCA 3a CUCT COOCTBEHHBIX PECYPCOB U HAKOIIJICHHOI'O B HaHHOﬁ cq)epe JACATCIIBHOCTH

OTIBITA, MPUOOPETEHHSI JPYTUX OPTaHU3aALUI HITH JUBEPCUPUKAIIIH

. OCHOBBIBAIOTCA Ha IECHOBOM JIMACPCTBE, IPOAYKTOBOM JIMACPCTBE UK HA JIMACPCTBE B HUIIIC

Bompoc 4. [IpogykToBoe IHIepCTBO:

. OCHOBBIBAETCS Ha MOJIMTUKE U depeHanuy TOBapoB
. o0ecrieunBaeTcss Ha OCHOBE BO3MOKHOCTHM MPEINPUITHS CHUXKATh 3aTpaThl Ha IMPOU3BOJICTBO

MPOIYKIIMH

. CBSI3aHO C (POKYCHPOBAHHMEM IPOJYKTOBOTO HJIM LEHOBOTO MPEUMYIIECTBA Ha Y3KOM CETMEHTE

PBIHKA.
Tecr 13
Bomnpoc 1. IlenoBoe nuiepcTBo:

. OCHOBBIBACTCS Ha MOJNIUTHKE MU (DHepeHITnaruy TOBapOB
. obecrieurBaeTCcsl Ha OCHOBE BO3MOKHOCTH IPEINPUATUS CHUXKATh 3aTpaThl Ha HMPOU3BOJCTBO

MPOAYKIUHU

. CBA3aHO C Q)OKYCI/IPOBaHI/IeM MMPOAYKTOBOI'O HWJIM LCHOBOI'O NMPCUMYIICCTBA HAa Y3KOM CEIMCHTC

pBIHKA
Bonpoc 2. JIuaepcTBO B HHUIIIE:

. OCHOBBIBA€TCSI Ha MOJUTUKE AU(depeHIInaluy TOBapoB
. obecreyrBaeTcsl Ha OCHOBE BO3MOKHOCTH MPEINPUATHS CHIDKATh 3aTpaThl Ha HPOM3BOJICTBO

MPOAYKIUN

. CBA3aHO C (I)OKYCI/IPOBaHI/IeM MMPOAYKTOBOI'O HMJIM LHCHOBOTO MPCUMYIICCTBA HAa Y3KOM CEIMCHTC

pBIHKA

Bomnpoc 3. MakcuMmanbHblii TeMn pocta 00beMa Nnpojax B oTpaciu 1,2; MUHUMaJIbHBIN —
0,8. Hons peiaka makcumanbHas — 20%; muHumanbHas — 10. JlaHHBIE MO aHANIU3UpPyEeMOMY
ToBapy: Temn pocta 1,1; nona peika — 12%. AHanu3upyeMblil TOBap HaXOAUTCS B KBaJpaHTE
matpuuel bKI™:

. TPyJIHBIE 1€TH
. 3BE31bl
. cobaku
. IOMHBIE KOPOBBI

Bomnpoc 4. MakcuManbHbIii TeMn pocta 00bemMa MpoJaxk B oTpaciu 1,2; MUHUMaIbHbIA —
0,8. Mons peiHka MakcumainbHas — 20%; MUHUMabHas - JlaHHbBIE IO aHAIM3HPYEMOMY TOBapy:
temn pocra 1,1; nons peika — 18%. AHanu3upyeMblil TOBap HaXOAUTCS B KBAJAPAHTE MaTPUILIbI
BKT™:

. TPyZIHBIE I€TH
. 3BE3JIBI
. cobaku
. IOMHBIE KOPOBBI

Tect 14
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Bonpoc 1. KanengapHuslii mman-rpaguk paboT Mo MPOBEACHHUIO OWM3HEC-HCCIEeI0BAHUS
OTpaxkaer:

. BHJIBI pabOT, CPOKHU BBIMOJIHEHUS Pa0OT, OTBETCTBEHHBIX HMCIIOIHHUTEIEH, TPYILOEMKOCTh padoT,

pa3Mepbl GUHAHCUPOBAHUS;

. BUJBI paboT, CPOKH BBIMIOJTHEHUSI Pa0OT, OTBETCTBEHHBIX NCIIOJIHUTENEH, TPYAOEMKOCTh padoT;
. BUIBI Pa0OT, CPOKU BBHIMIOJHEHUSI PA0OT, OTBETCTBEHHBIX HCIIOJIHUTENCH, TPYIOEMKOCTh PadoT,

pasmepsl ((MHAHCHPOBAHUS, pa3Mephl 3apabOTHOM TIIAThl UCTIOIHUTEIICH;

. BUJbI pabOT, OTBETCTBEHHBIX UCIIOJIHUTENEH, TPYA0EMKOCTh paboT, pa3Mepsl (PUHAHCUPOBAHUS.

Bomnpoc 2. Penpe3eHTaTuBHOCTH BEIOOPKHU MPSAMO MPONOPIMOHATIBHA:

. 00beMy BBIOOPKH;
. BEJIMYMHE OIIMOKU;
. pa3Mepy reHepaibHOI COBOKYITHOCTH.

Bomnpoc 3. K BeposSsTHOCTHBIM 1o1xoaM (OpMUpPOBaHHSI BEIOOPKH OTHOCAT (3 OTBETa):

. IPOCTYIO CIIy4aiHyt0 BBIOOPKY;
. PacCIIOEHHYIO BBIOOPKY;

. KJIACTEPHYIO BBIOOPKY;

. yI0OHYI0 BEIOOPKY;

. IpeIpeLIeHHYI0 BEIOOPKY;

. HOPMHUPOBAHHYIO BBIOOPKY.

BOHpOC 4. I/IHTepBaJ'IBHaH [IKaJIa YCTaHABJIMBACT:

. PaBEHCTBO MEXy 00BEKTaMU, OObEIMHEHHBIMHU B OJIHY KaT€TOPHIO;
. PaHTH PECIIOHICHTOB WM UX OTHOLIEHUH K OOBEKTY UCCIIEI0BaHMS;
. PaCCTOSIHUSA MEXAY I'PaJallisIMU C IIOMOLIBIO OIPEIEICHHON €IHHHIIBI U3MEPEHHS;

HYJEBYI0 TOYKY, I[IO3BOJISIIOIIYI0 MPOBOJUTH KOJMYECTBEHHOE CpaBHEHHE MOTYyYEHHBIX
pe3yJIbTaToB.

Tema 2.4 Meroauyeckuii anmapar OW3HEC-aHAJIM3a B CTPATETHUYECKOM MEHEKMEHTE
(TUTAaHUPOBAHUH )
Tecr 15
Bonpoc 1. Crparernueckas no3unus «3se3na» B marpuue bKI' xapakrepusyercs:

. BBICOKMMHU TCMIIaMHU pOCTa o0BbeMa npoaax u 3HAYUTEILHOMI I[OJ'ICI\/JI PBIHKA

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u HE3HAYUTEIIHbHOU )IOJ'ICI\/'I PBIHKA

. HCBLICOKMMHU TEMIIaMHU POCTa o0BbeMa npoaax u 3HAYUTEIBLHOMN I[OJ'IGfI PBIHKA

. HCBBICOKMMHU TCMIIAMHU POCTA o0Bema npoaax u HE3HAYUTEIIbHOM ,[[OJ'IeI\/'I PBIHKaA

Bormpoc 2. Crpareruueckast mo3uriust «moriHas kopoa» B Marpuiie BKI™ xapakrepusyercs:

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u 3HAYUTEIbHOMI ,I[OJICI‘;I PBIHKA

. BBICOKMMHU TEMIIaMHU pOCTa o0beMa npoaax u HE3HAUYNTEIIFHOM I[OJ'ICI\/JI PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0Bema npoaax u 3HAYUTEILHON I[OJ'IGIZ PBIHKA

. HCBLICOKMMHU TEMIIaAMHU POCTa o0BeMa npoaax u HE3HAYUTEIILHOM )IOJ'IGI\/JI PBIHKA

Bonpoc 3. Crpatermueckass mo3uIMsa «TpyaHbId pebeHok» B Marpuue BKID
XapaKTepU3yeTCs:

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u 3HAYUTEIbHOMI ,I[OJICI‘;I PBIHKA

. BBICOKMMHU TCMIIaMHU pOCTa o0BbeMa npoaax u HE3HAYUTEIILHOM )IOHefI PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0Bema npoaax u 3HAYUTEIbHOMN ,Z[OJIGI\/'I PBIHKA

. HCBLICOKMMHU TEMIIaMHU pPOCTa ob0BbeMa npoaax u HE3HAYNTEIILHOM JIOJ'IGI\/'I PBIHKA

Bomnpoc 4. Ctparernyeckas no3unus «codaka» B matputie BKI™ xapakrepuzyercs:

. BBICOKMMHU TEMIIaMHU pOCTa o0BeMa npoaax u 3HAYUTEIHLHOMN }10.]'[6171 PBIHKA

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u HE3HAUYNTEIIbHOU I[OHCﬁ PBIHKA

. HCBLICOKMMHU TEMIIaMHU pOCTa o0BeMa npoaax u 3HAYUTEIHLHOMN noneﬁ PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0Bema npoaax u HE3HAUYUTEIIbHOM ,uoneﬁ PBIHKA

Tecr 16
Bomnpoc 1. B xone cTpaternveckoro ananusa marpuily bKIT pekoMeHyeTcst CTpouTh 10
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TCMIIaM pOCTa o0BeMa mpoaax B:

. HApOJTHOM XO3SICTBE

. IPOMBILIIICHHOCTH

. Otpacnu

. TI0 BCEM YKa3aHHBIM BBIIIE YPOBHIM

Bompoc 2. Tloaw3ysice marpuneir «MakKuHcu» TIpu BBICOKOM (CpeIHEM) YpPOBHE
KOHKYPEHIIMU B OTPACIH U HU3KOM (CpelHeM) nHTepece GUPMEI K chepe MesiTeIbHOCTH MOKHO
PEKOMEH I0BaTh:

. PeBU3HIO TOBapa
. paboTy 0e3 MHBECTUPOBAHUS
. uBecTHpoBaHue B pa3BUTHE TOBapa

Bompoc 3. Tlomp3ysice Marpunieii «MakKuncu» mnpu HH3KOM (CpeIHEM) YpOBHE
KOHKYPEHIIMU B OTPACIIH U BEICOKOM (CpefHeM) uHTepece GUpMbI K cepe AesITeTLHOCTH MOKHO
PEKOMEHI0BaTh:

. PeBU3HIO TOBapa
. paboTy 0e3 HHBECTUPOBAHUS
. IuBecTHpoBaHue B pa3BUTHE TOBapa

Bompoc 4. Ilonb3ysce matpuneit «MakKuHcn» npu BBICOKOM YpPOBHE KOHKYPEHLIMHM B
OoTpaci ¥ BBICOKOM uHTepece (upmbl K cdepe IeSITeTbHOCTH WM HHU3KOM YPOBHE
KOHKYPEHLIMM W HHU3KOM HHTEepece WM CpeIHEM 3Ha4YeHHH OOOUX TMOoKa3aTeleld MOKHO
PEKOMEH/10BaTh:

. PEBU3HIO TOBapa
. paboTy 6€3 HHBECTHPOBAHUS
. luBecTHpOBaHUeE B pa3BUTHE TOBApa

Tecr 17
Bormpoc 1. PocT opranu3zanuu MoxeT ObITh 00€CIIeUeH 3a CUerT:

. OPraHru4YCCKOro pocra, OoCymcCTBIISIEMOIO 3a CUCT COOCTBEHHBIX PECYPCOB U HAKOIIJICHHOI'O B

JaHHOM cq)epe ACATCIIbHOCTH OIIbITA

. IPHOOPETEHUS IPYTUX OpraHUu3aui
. IUBepcUUKALIH
.1,2u3

lu?2
Bormpoc 2. HaubosnsIme BO3MOXHOCTH COBITA IO MaTpHIIE «TOBap — peIHOK» (90%) nmeeT:

. OCBOCHHBII TOBApP Ha COBCPHICHHO HOBOM PBIHKE

. OCBOCHHBII TOBApP HAa HOBOM PBLIHKE, CBA3aHHOM C OCBOCHHBIM

. OCBOCHHBII TOBAp Ha OCBOCHHOM PLIHKEC

. HOBBII TOBAap, CBSI3aHHBIM C OCBOCHHBIM Ha OCBOCHHOM PBIHKE

. HOBBII TOBAap, CBSI3aHHBIM C OCBOCHHBIM Ha HOBOM PBIHKE, CBA3aHHOM C OCBOCHHBIM
. HOBBII TOBAap, CBSI3aHHBIM C OCBOCHHBIM Ha COBCPUHICHHO HOBOM PBIHKE

. COBCPUICHHO HOBBIM TOBAp Ha OCBOCHHOM PBIHKC

. COBCPIICHHO HOBBIM TOBAap Ha HOBOM PBIHKE, CBA3AHHOM C OCBOCHHBIM

. COBCPUICHHO HOBBIM TOBAp Ha COBCPHICHHO HOBOM PBIHKE

Bormpoc 3. HaumeHsIe BO3MOKHOCTH COBITa [0 MaTpHIIe «TOBap — peHOK» (10%) umeer:

. OCBOCHHBII TOBAp Ha COBCPHICHHO HOBOM PBIHKC

. OCBOCHHBII TOBAp Ha HOBOM PBIHKE, CBA3aHHOM C OCBOCHHBIM

. OCBOCHHBII TOBAp Ha OCBOCHHOM PLIHKC

. HOBBIH TOBAap, CBSI3aHHBIM C OCBOCHHBIM Ha OCBOCHHOM PBIHKE

. HOBBI1 TOBAap, CBSI3aHHBIM C OCBOCHHBIM Ha HOBOM PBIHKE, CBA3aHHOM C OCBOCHHBIM
. HOBBIH TOBAap, CBSI3aHHBIM C OCBOCHHBIM Ha COBCPIICHHO HOBOM PBIHKE

. COBCPULICHHO HOBBIM TOBAap Ha OCBOCHHOM PBIHKC

. COBCPILICHHO HOBBIM TOBap Ha HOBOM PBIHKE, CBA3aHHOM C OCBOCHHBIM

. COBCPULICHHO HOBBIM TOBAp Ha COBCPIICHHO HOBOM PBIHKC
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Bonpoc 4. Ilpu mocTpoeHMH MaTpuibl BHEIIHHX HPUOOpPETEHHI paccMaTpUBAIOTCS
CJIEAYIOLIME TUIIBI CTPATErui (1Ba MPaBUIIbHBIX OTBETA):

. auBepcupukanys
. MIHTETpanus

. Auddepennnanus
. CETMEHTAaLUs

Tect 18
Bompoc 1. Marpuma BHENIHUX TPUOOPETEHUN TMPU OCBOSHUM HOBBIX oOOJacTei
JESTEIILHOCTH U JUBEPCUDUKAIINHA PEKOMEHIYET:

. IUBEPreHTHbIE TPUOOpPETEHUS
. KOHBEpPIr€HTHbIE IPUOOPETECHHS

Bompoc 2. Marpuma BHEIIHUX NTPHOOPETEHU TMPH OCBOCHHUM HOBBIX O0acTeit
JESTEIILHOCTH U JUBEPCUDUKAIINHA PEKOMEHIYET:

. IUBEPreHTHbIE TPUOOPETEHUS
. KOHBEpPIr'€HTHbIE IPUOOPETCHHS

Bormpoc 3. JluBepcudukarius meinecoodpasHa, ecliu:

. TPQANLIMOHHAs cepa NeITeTLHOCTH HEe IMEET IMEPCIIEKTUB POCTa
. OpPraHu3anus CTPEMUTCS K KOHTPOJIIO CTPATErMYECKH BaYKHBIX 3JIEMEHTOB BHEIIHEHN Cpezbl
. OpraHu3alys CTPEMUTCS K JINJEPCTBY HA PHIHKE

Bonpoc 4. UaTerpanus uenecoobpasHa, eciu:

. TPQAULIMOHHAs cepa NeITETLHOCTH HEe IMEET IMEPCIIEKTUB POCTa
. OpPraHu3anus CTPEMUTCS K KOHTPOJIIO CTPATErMYECKH BaYKHBIX 3JIEMEHTOB BHEIIHEHN Cpebl
. OpraHu3alus CTPEMUTCS K JINJEPCTBY HA PhIHKE

Tecr 19
Bonpoc 1. JluBeprentHbie npuoOpeTeHNs 03HAYaI0T:

. OCBOCHHC COBCPUICHHO HOBLIX IJIA ITPOU3BOJUTCIIA cq)ep JACATCIIbHOCTH
. OCBOCHHUC HOBBLIX AJId IPOU3BOAUTEIIA, HO CBA3AHHBIX C OCBOCHHBIMHA IIPOAYKTOB HJIM YCIIYyT
. OCBOCHHC HOBBIX MOI[I/I(I)I/IKaLII/II‘/'I OCBOCHHOI'O TOBapa

Bonpoc 2. KonBeprenTHble IpUOOpETEHUS O3HAYAIOT:

. OCBOCHHC COBCPUICHHO HOBLIX IJIA ITPOU3BOJUTCIIA cq)ep JACATCIIbHOCTH
. OCBOCHHUC HOBBLIX IAJId MPOU3BOAUTEIIA, HO CBA3AHHBIX C OCBOCHHBIMHA NIPOAYKTOB HJIN YCIIYyT
. OCBOCHHEC HOBBIX MO)II/I(l)I/IKaLII/Iﬁ OCBOCHHOI'O TOBapa

Bormpoc 3. BepTukanbHast MHTETrpaius mpeciieyeT Helu:

. KOHTPOJIsl UICTOYHUKOB CBIPbsI UJIM KaHAJIOB CObITA
. KOHTPOJISI HaJT KOHKYpEHTaMU

Bonpoc 4. 'opusoHTanpHas MHTErpanus MpeciaeayeT Lelu:

. KOHTPOJIsI UICTOYHHKOB CBhIPbA MJIM KaHAJIOB cOBITa
. KOHTPOJISI HaA KOHKYPCHTaMU

Tect 20
Bomnpoc 1. BeptukanbHast HHTErpaius BIepe 03HAYACT:

. CTpeMJICHHE K KOHTPOJIIO KaHAJIOB cObITa
. CTPEMJIEHHE K KOHTPOJIIO UCTOYHUKOB ChIPbs
. CTpEMJIEHHE K KOHTPOJIIO KOHKYPEHTOB

BOHpOC 2. BepTI/IKaHBHaH HWHTCTpalus Ha3ad O3HAYACT:

. CTpeMJICHHE K KOHTPOJIIO KaHaJIOB cObITa
. CTPEMJIEHHE K KOHTPOJIIO UCTOYHUKOB ChIPbsI
. CTpeMJIEHHE K KOHTPOJII0O KOHKYPEHTOB

Bomnpoc 3. Beicokuii ypoBeHb 3¢ dekra nuddepeHanuy 1 BHICOKHH ypoBeHb ¢ dexra
CIIelIMaIN3alii COOTBETCTBYIOT 10 HOBOM Marpuile bKI' ctpareruu:

. (hparMeHTapHOM eATeTbHOCTH
. CTICI[MAJIM3UPOBAHHOMN JEATEIBHOCTH
. OecTepCeKTUBHON KOHKYPEHTHON AeSITeNbHOCTH



4. KOHLIEHTPUPOBAHHOM EATEIBLHOCTU
Bompoc 4. Beicokuii ypoBeHb 3¢ dekra auddepeHnnanun 1 HU3KUA ypoBeHb 3¢ dexTa
CIIELMaIN3alMK COOTBETCTBYIOT 110 HOBOM Martpuue bKI' crpareruu:
1. pparmMeHTapHON NEATEITHHOCTH
2. crienuanu3upoOBaHHON JESTENIbHOCTH
3. becrepcneKTUBHON KOHKYPEHTHON AESITeNbHOCTH
4. KOHLEHTPUPOBAHHOM €ATEILHOCTU

Kpurepuu onieHuBaHus:

10 GayutoB | - BBICTaBIsIeTCS oOyyatomeMycs, 3a 10 npaBHJIbHO BBIIOJIHEHHBIX TECTOB

O-7 GanoB | - BeICTaBIIsIeTCS o0yUaronemMycs 3a 7-9 npaBUIIbHO BBIIOJIHEHHBIX TECTOB

6-3 OayuIoB | —BBICTaBIIICTCS OOy4aronIeMycs 3a 4-6 MPaBUIIbHO BBHITIOJHEHHBIX TECTOB

2-1 Oamn —BbICTaBIIgeTCA 00y4aromeMycs 3a 1-3 npaBUIbHO BHINOJIHEHHBIX TECTOB

MakcumanbHbii 0amt — 20 6ay1oB (3a Kakbli TecT 1 0an)

Tembl pedepaToB
1. CymHocTs 1 MecTO OM3HEC-aHaIM3a PhIHKA B CUCTEME YIPABJICHUS IPEANPUATHEM.
2. HanpaBnenus, OCHOBHBIE IENW W 3agaud Ou3Hec-aHamm3a. ONUIINTE OCHOBHBIC 3TaIlbl
TUIIOBOTO OM3HEC-UCCIIEI0BAHUS HAa IpUMeEpe NpeAnpusaTys (110 BIOOPY).
3. Hekotopple pa3HOBHAHOCTH W MeTOABl Ou3Hec-aHanu3a. CpaBHUTENBHBIA aHAIN3
NeSTeIbHOCTH OM3HEC-aHAIMTHKA M CUCTEMHOrO aHalnuTuka. Pa3Beiite Temy Ha npumepe (1o
BBIOODY).
4. Pa3Butue Ou3Hec-aHAIMTUKU B Mupe U B Poccuu. Packpoiite Borpoc Ha npumepax.
5. OcHoBHBIE KpuTepuun OTOOpa WHPOPMALMOHHBIX HUCTOYHHMKOB. Kiaccuduxanms
uHpopmanuu 1yt Ou3HEC-aHAIH3a.
6. OcHOBHBICE TPHUHLUIBI TpPEACTaBICHUS WHPOpManuu. ba3el MaHHBIX W 0a3bl HAyYHBIX
3HaHui. OnumuTe Ha npumepe. OO0CHYITE CBOM BAPHAHTHI.
7. KopnopatuBHble = uHpOpManuoOHHbIE  cuUcTeMbl. ONMUIIUTE  CUCTEMY  HOJIEPKKU
npuauMaeMbix pemenuit (CIIIIP)
8. TlonATHe 0 KOHKYpPEHTOCIIOCOOHOCTH KOMITAHWU M OTPAaciiv B IIeJIOM. Bbinenure xpurepun
KOHKYPEHTOCIIOCOOHOCTH TOBapa M yciayr KoMmmaHuu. PaccMoTpute Ha mpumepax 9mo BeIOOpy
CTYJICHTA).
9. OO6muue noyokeHNs1 KOHKYPEHTHOTO OM3HEeC-aHaIu3a: KOMIaHUs, KIUEHThl, KOHKYPEHTBHI.
10. busHec-aHaNM3 CUJI, yIPABISIONINX KOHKYPEHIIUEH B OTpaciu
11. busHec-aHanM3 KOHKYPEHTHBIX NO3MLMN NPEANpPHUATHS Ha OCHOBE COCTaBICHMS KapTbl
CTpaTEeruyecKux TpyI.
12. buzHec-aHanu3 OmKalIIMX KOHKYPEHTOB KoMmaHuH. [IoHATHE O KIIIOUEBBIX (aKTOpax
ycnexa (KOVY).
13. Anamu3 ¢akTopoB ycmexa M HeyJdady HOBOBBeAeHui. IlpuBeaute  mpumepsl,
oXapaxkTepusyiTe ux. Beienure npeumyniecTsa U HeAOCTaTKU.
14. Onenka nepcnekTUB pa3BUTUS oTpaciy. ONUIINTE Ha TPUMEpPaX.
15. Poap ¥ CymHOCTBH CTpaTerMueckoro OM3Hec-aHalu3a B TEOPUU MPHUHATHS YIPaBIEHYECKUX
pELIEHU.
16. OcHOBHBIEC KOHIIETITyaIbHBIE MOJIENIA CTPATETHUECKOTO OM3HEC-aHAIN3a
17. Tlonsatue o0 obmieneneBod M (YHKIMOHAIBHBIX OW3Hec-cTparerusx kommnanuu. O0630p
HAyYHBIX TIOJXOJ0B IPU POPMUPOBAHUHU OU3HEC-CTPATETUH KOMIIAHUU
18. JlocTomHCTBa M HEJJOCTATKH CYLIECTBYIOIIMUX IIKOJI ()OPMHUPOBAHUS CTPATETHI
19. Meronuku npoeaenuss SWOT-ananmza, PEST- anammu3 u SNW-ananus.
20. TMoctpoenue nmpoduiisa cpeasl. MeTobl B3BEIIMBAHUS KaXI0T0 (hakTopa.
21. Tlemu m BuABI OM3HEC-aHATN3a CETMEHTAITUHU PhIHKA. BBIOOp KpuTepHeB Jis OM3HEeC-aHaIn3a
IpY CETMEHTAlUU phIHKa. Kitaccuueckuit 1 nHbIe METO/IbI CErMEHTAIIUU PhIHKA.
22. OcHOBHBIE STambl OW3HEC-aHAIM3a CETMEHTAIMH phIHKA. THUIUYHBIE OMMOKK Ou3Hec-



aHalM3a CerMeHTaluu poiHKa. [IpuBenute npumepsl. OG0CHYHTE X BBIOOD.

23. IlpeumyimecTBa M HEAOCTATKM  METOAOB  CETMEHTAllMM  PbIHKA, TPUMEHSIEMBIX
0TE4YeCTBEHHBIMH KoMIaHusIMU. [IpuBeanTe npumepsl. Beienure npenmyinecTBa 1 HEAOCTATKH.
OO6ocHylTe CBOM OTBET.

24. OcHOBHBIC IIeNU, MOAXObI M 3aJauu OW3HEC-aHaJM3a TOBAapHOW MOJUTUKHA KOMIIAHUU Ha
KOHKYPEHTHOM pPBIHKE.

25. busHec-aHanM3 MOJUTHKHM TIOBBIICHUS KAadyecTBAa M KOHKYPEHTOCIIOCOOHOCTH TOBAapOB.
[TpuBenure mpumepsl. OOOCHYIHTE UX BHIOOD.

26. bu3zHec-aHanM3 WHHOBAIlMOHHOM TOJMTUKUA Opeanpustvs. llpuBenute mpUMEpHI.
O06ocHyliTe UX BBIOOP.

27. Koppekuusi Ou3Hec-CTpaTeruii Mo MPOMJICHUIO JKM3HEHHOTro Imkia ToBapoB (ADL
MaTpuua). OnuiuTe Ha TpuMepe.

28. busHec-aHanu3 JEATETLHOCTH KOMIIAHWU 110 TO3WIMOHUPOBaHMIO TOBapa. llpuBeaure
npumepbl. OO0CHYHTE UX BBIOOD.

29. BusHec-aHaM3 aCCOPTHMEHTHOHN MOJMTUKKA Kommanuu. [IpuBenute mpumepsl. OO0CHYHTE
UX BBIOOD.

30. busHec-aHamM3 TOBAapOB, WX CHIBHBIX M cia0bix CcTOpoH. llpuBeaure mpUMEpEI.
OxapakTtepu3yiite OM3Hec-aHaIu3 JaHHBIX KOMITAaHUH.

31. CrpykTypa MOJCUCTEM M HHCTPYMEHTOB CTPATETHUYECKOTO OM3HEC-aHaM3a. JTanbl Ou3Hec-
aHaJIM3a B CTPATETUYECKOM MEHEIKMEHTE

32. Kpurepynn ¥ TmoKa3arend OLEHKM MapKETHHTOBOH, OpPraHM3allMOHHOMW W YIPaBIEHYECKOM
JeATEIbHOCTH KOMITAaHHH.

33. CnocoObl ¥ WHCTPYMEHTBI OINpPEICICHHS TCHICHIMN pa3BUTHS pbhIHKA. ONUIINTE, KaKUM
0o0pa3om, Bbl OyzieTe onpeAensaTh TEHACHIUN PHIHKE Ha PUMEPE OTPACIIH.

34. Mertoauka mocTpoeHus «aepeBa» OU3Hec-CTpaTern KOMITAHUH.

35. Marpuunbie (HOpT¢eIbHbIC) METOJIBI CTPATErHISCKOro ON3HEC-aHAIM3a

36. O630p 6a30BBIX M TUNOBBIX OW3Hec-cTparteruii. [lpuBeanure mpumepsl. OxapakTepusyiite
ux. ObocHyiite cBOM BBIOOP.

Kpurepuu onieHuBaHus:

«20 GayIoB» BBICTABISACTCS, €CIM OOYYArOIIUMCS TIOJIHO M JIAKOHWYHO PACKpPHITA CYTh TEMBI,
BBISIBJIEHA Mpo0seMa, JTOCTUTHYTHI LieJIb U 3aJaud HCCIEeTyeMOro BONpOca C HUCIMOJIb30BAHUEM
JIEKIIMOHHOTO MaTepualia, JONOJHUTENbHOMN INTepaTypbl U HH(OPMAIIMOHHBIX 0a3 TaHHBIX, OTBET
HOJKPEIUIEH pEaTbHBIMH M aKTyaJbHBIMH IPUMEpaMH, MPOAHAIN3UPOBAH OTEUECTBEHHBIN WU
pErnoHajIbHBIN ONBIT HA OCHOBaHMHU cOOpa M aHaNIM3a Pa3IMYHON MAapKETMHIOBOM MH(POpPMAaLUU.
OTBeT NOJHOCTHIO COOTBETCTBYET KOMIETEHIIUAM U TPEOOBAHUSAM JUCIUTTUHBIL.

«19-14 OGamnoB» BBICTABISCTCS, €CIU OOYUYAIONIMMCS HEJOCTAaTOYHO IIOJHO W JIAKOHHMYHO
pacKpbITa CyTh BONpOCA, HO MOCTABJIEHHas MpoOiieMa BbIAENEHA, JTOCTUTHYTH LENb U 3aJaud
HCCIIEyEeMOI0 BOINpPOCA C HCIOJIB30BAHMEM JICKIMM, JOINOJHUTEIBHOM JIMTEpaTypbl U
MH(QOPMAIIMOHHBIX 0a3 JaHHBIX, OTBET MOAKPEIUIEH PeaIbHbIMH M aKTyalbHbIMU NPHUMEpaMH B
COOTBETCTBUHM C IIOCTABJIEHHBIM BOMNPOCOM uccienoBaHus. OTBer TpedyeT A0pabOTKH WU
TEKYIIUX BOIPOCOB CO CTOPOHBI AyIUTOPUH, BKIFOUEHHS JOMOJIHUTEIbHBIX OHJIAWH-MCTOYHUKOB,
BO3MOYKHO, OTBETOB Ha JIONIOJHUTEIbHBIE BOIIPOCHI.

«13-4 6annoB» BBHICTABISIETCS, €CJIM O0YYAIOUIMMCS Ha MOCTaBJICHHBIM BONPOC JaH HETOIHBIN —
YaCTUYHBIM OTBET, HENOJKPEIJICHHbIM JOMOJHUTEIbHONM HH(pOpMaIel, He HCIOJIb30BaHbI
COBpPEMEHHBIE JIMTEpaTypHbIe U MYOJUIMCTUYECKHE OHJIAH M O¢uIaiiH UCTOYHUKH, HET aHaIn3a
peanbHON MpoOIeMbl U CpaBHUTENBHBIX MpUMepoB. OTBET TpeOyeT 3HAUMTENBHBIX J10pabOTOK, B
TOM YHCJI€ BKIIFOYEHHS HOBBIX MH()OPMALIMOHHBIX CCBUIOK.

«3-1 Gayur» BBICTABIISIETCS, €CITH Ha BOTIPOC OTCYTCTBYET OTBET W/WJIM OTBET HE OTHOCHUTCS K TEME
3aanus. Her monarBepkaromiero MaTepuaia, HE HCIOJIb30BaHbl 0a3bl JAHHBIX U OTCYTCTBYET
JIOKa3aTelnbCTBO  MPUMEHSEMbIM  METOJaM  HUCCIeloBaHMs, paboTa HE  COOTBETCTBYET
KOMITeTEHIMSIM ¥ TPEOOBAHUSAM JTUCLIUIUINHBIL.
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MakcumanbHas cymma 6amioB 1o pedeparam 10 (1 pedepar — 10 6amios).

Bomnpocsl Kk onpocy
Cy1HoCcTh 1 MECTO OM3HEC-aHaIM3a PhIHKA B CUCTEME YIPABJICHUS IPEANPUATHEM.
Hampasiienus 1 OCHOBHBIE LIENN U 33]ja4l OM3HEC-aHATIU3A.
OCHOBHBIE 3Tallbl TUIIOBOTO OM3HEC-UCCIIEI0BAHMS
HexoTtopblie pa3HOBUIHOCTH U METO/IbI OM3HEC-aHAIIN3A.
Pa3Burtue OGuzHec-aHaIMTUKU B MUpe U B Poccun.
CpaBHHTENBHBIN aHAIN3 AEATEIBHOCTH OU3HEC-aHATMTHKA U CHCTEMHOT'O aHAJTUTHKA
OcCHOBHBIE KpUTEpPUH 0TOOPA HHPOPMALIMOHHBIX HCTOUHUKOB.
Knaccudpukanus wunHbopmanuu 1 OM3Hec-aHaAIM3a.
OCHOBHBIE IPUHIMIIBI IPEJICTABICHHS HH(OPMALIHH.
ba3bl naHHbIX 1 62361 HAYYHBIX 3HAHUH.
KoprnopaTtusHble HH(OPMALIMOHHBIE CUCTEMBI.
Cucrema nogaepxku npuHuMaeMbix pemenuii (CIIIIP)
[ToHsATHE O KOHKYPEHTOCIIOCOOHOCTH KOMITAHUM U OTPACIH B LIEJIOM.
Knaccugukanus kpureprueB KOHKYPEHTOCIIOCOOHOCTH TOBapa M yCIYT KOMITAHUU.
OO111e MoI0’KeHHsI KOHKYPEHTHOTO OU3HEeC-aHaIN3a: KOMIIaHUs, KIIUEHTbl, KOHKYPEHTBHI.
busHec-ananu3 cuii, ynpasisifolluX KOHKYpEeHIUEN B oTpaciu
busHec-aHanu3 KOHKYPEHTHBIX MO3MLIMNA IPEANPUATHS Ha OCHOBE COCTABJICHHS KapThl

CTPATETUYECKUX IPYIIIL.

18.
19.
20.
21.
22.

busHec-aHanu3 OMmKANIINX KOHKYPEHTOB KOMITAaHHH.

[Tonsitre o KMrOUeBHIX (pakTopax ycrexa (KDY).

Ananm3 (hakTopoB ycrexa U HeyJad HOBOBBEICHUIA.

Or1ieHKa epCIeKTHB PA3BUTHS OTPACITH

Poitb ¥ CyIIHOCTH CTpaTernvyeckoro OM3Hec-aHajIu3a B TCOPUU TPUHATHS YIIPABICHYCCKHX

peLeHui.

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

OcHOBHBIE KOHIIENTYaJIbHBIE MOJIENI CTPATErHUeCKOro OM3HEeC-aHaIn3a
[TonsiTne 06 oOmIeneneBoit 1 HYHKIIMOHAIBHBIX OM3HEC-CTPATETUAX KOMITAHHH.
0O0630p HAyYHBIX TOJXO0B MPH POPMUPOBAHUU OU3HEC-CTPATETUU KOMIIAHUU
JlocTonMHCTBa U HEOCTATKU CYIIECTBYIOIIUX KO (POPMUPOBAHUS CTPATEr Uit
Meronuka nposenennss SWOT-ananusa.

PEST-ananu3

SNW-ananu3

[Toctpoenue npoduns cpes

Mertob! B3BEIINBAaHUS KaKI0T0 (akTopa

[lenu u BBl OM3HEC-aHANIM3a CETMEHTAIIMH PhIHKA

Be10op kputepueB ais Ou3Hec-aHaIM3a MPU CerMEHTAIlUU PhIHKA
Knaccuueckuii 1 MHBIE METO/IbI CETMEHTALIUN PHIHKA

OcHOBHBIE Talbl OM3HEC-aHATIM3a CETMEHTAIMH PhIHKA

Tunuunple ommOKM OU3HEC-aHaIM3a CerMEHTAllUN PhIHKA

ITpeumy1iecTBa 1 HEAOCTATKU METOJOB CETMEHTALIMH PBIHKA

OcHoBHBIE 11eJI1, TOIXObI U 337aun OM3HEC-aHaIN3a

TOBapHOM MOJUTUKU KOMIIAHUH HA KOHKYPEHTHOM PBIHKE.

bu3Hec-aHanu3 NOJUTHKY MOBBIIIEHNS Ka4YeCTBA U KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.
busHec-aHann3 UHHOBALIMOHHOW MOJIMTUKU MTPEATIPUATHS

Koppekuust GuszHec-cTpaTeruii o npoJyieHuIo >KU3HEHHOT 0 IuKia ToBapoB (ADL martpuia)
busnec-aHanu3 AeSITENTbHOCTH KOMIIAHUH 110 TO3ULIMOHUPOBAHUIO TOBapa
busHec-ananu3 acCOPTUMEHTHOM MOJTUTUKH KOMITAHUN

busnec-anann3 TOBapoB, UX CUIIBHBIX U CIA0BIX CTOPOH

CrtpyKTypa 1ojcucTeM U HHCTPYMEHTOB CTPAaTErMYeCKOro OU3Hec-aHaIn3a
Oranbl OM3HEC-aHAIN3a B CTPATETHYECKOM MEHEIKMEHTE



48. Kputepuu M TOKa3aTenu OICHKH MapKETHMHIOBOM, OpraHM3allMOHHON M YIpaBICHUYECKOU
JEeSITEIbHOCTH KOMITAHUU

49. CnocoObl 1 MHCTPYMEHTHI OTIPE/ICICHUS TeHACHIIUN Pa3BUTHS PbIHKA

50. Metoauka ocTpoeHus «1epeBa» OU3HEC-CTPaTernu KOMIIAHUU

51. Marpuunsie (mopTdenabHbIe) METOABI CTPATErHYECKOro OM3HeC-aHaIn3a

52. O0630p 0a30BBIX U TUIOBBIX OM3HEC-CTPATETHH.

Kpurepun onieHuBaHus:

«5 OayuIoB» BBICTABISETCS, €CIM OOYYAIOUIMMCS TIOJHO W JIAKOHWYHO PAaCKpBITa CYTh TEMBl,
BBIBJIEHA IIpOOJeMa, JOCTUTHYTHI LieJIb U 3aJaud HCCIEIYyeMOro BOINpOca C HUCIOJIb30BAHUEM
JIEKIIMOHHOTO MaTepraa, JOTOIHUTEIbHON JIUTEPATYphl U MH(POPMAITMOHHBIX 0a3 JaHHBIX, OTBET
NOJKPEIUIEH PEabHBIMU M aKTYaJIbHBIMA IIPUMEPAMH, IPOAHATIM3UPOBAH OTCUECTBEHHBIM U
PETHOHAJIBHBINA OINBIT HA OCHOBAHUM cOOpa M aHalM3a Pa3IMuHOW MApKETUHTOBOM MH(OpMALUH.
OTBET NOJHOCTBIO COOTBETCTBYET KOMIIETEHIIUAM U TPEOOBAHUAM JUCLUIIMHBIL.

«4 Oaya» BBICTABISETCS, €CIIM OOYYAIOUIMMCS HEIOCTaTOYHO MOJHO M JIAKOHUYHO PACKPHITA
CYTh BOIIPOCA, HO IIOCTABJICHHAs Ipo0JieMa BblIENIEHa, JOCTUTHYTHI 1IeIb U 33/1a4l UCCIIeyeMOro
BOIPOCA C HUCMOJIb30BAHUEM JIEKIUH, JONOIHUTENBHON IUTEpaTyphl U MH(POPMAMOHHBIX 0a3
JTAHHBIX, OTBET MOJIKPEIUIEH PEalbHbIMU U aKTyalbHbIMU IpuMepamu. OTBeT TpedyeT A0paboTKH
WIM TEKYIIUX BOIPOCOB CO CTOPOHBI AyJIWTOPWUH, BKIIIOYEHUS JONOJHUTEIBHBIX OHJIANH-
VCTOYHHKOB.

«3 Oainay BBICTABISIETCS, €CIAM OOYYarOLIMMCSI Ha IOCTaBJIIEHHBIM BONPOC JAaH HEMOJHBIA —
YaCTUYHbBIM OTBET, HEMOAKPEIUICHHBIH JIONOJHUTENLHOM HHGpOpMaIeld, He HCIOIb30BaHbI
COBpPEMEHHBIE JIUTEPATYPHbIC U MYOJUIMCTHYECKAE OHJIAHH M OQUIaiiH NCTOYHUKH, HET aHAIN3a
peanbHON IpoOsieMbl M CPaBHUTEBHBIX MPUMeEpOoB. OTBET TpeOyeT 3HAUUTEIbHBIX J10paboTOK, B
TOM YMCJI€ BKJIFOUEHHS HOBBIX HH(POPMALIMOHHBIX CCHUIOK.

«2-1 GayIoB» BBICTaBIISETCS, €CIM HA BONPOC OTCYTCTBYET OTBET W/MJIM OTBET HE OTHOCHUTCS K
TeMe 3a/1aHus1, paboTa He COOTBETCTBYET KOMIIETCHIIUSAM U TPEOOBAHUSAM AUCIUTIIHHEL.

MakcumanbHast cymma 6amtoB o onpocy 20 (4 Bonpoca 1o 5 6aiioB).

CuryanmoHHble 3aJaHUs

3ananune Nel

Cerognss B Poccum akTHBHO pa3BUBAeTCSl O3€JIEHUTENbHBIM OWM3HEC M YCIYTM 110
nanamadTHOMY nu3aiiHy. Ilpojaxku *KHMBBIX pacTeHUIl JUIsl 03€JE€HEHUs] TePPUTOPUNA aKTUBHO
pacTtyT. OCHOBHOM /10X0A (PUPMBI MOIY4alOT OT PO3HUYHBIX IMPOAAXK M0CAJ0YHOIO MaTepHuaia u
OT peaM3alyu MPOEKTOB «I10JI KITI0U» M0 0JIar0yCTPOHCTBY TEPPUTOPHIA.

[Ipennoxute 1aH  OW3HEC-UCCIEIOBAHUS  JAHHOTO  pPbIHKA JUIsl  KOMIIAHHH,
IUTAHUPYIOIEH BBIXOJ Ha HEro, C TOYKM 3pEHHs aKIEHTa Ha OCHOBHBIX (KJIIFOYEBBIX)
norpeduTeneil M MX BbIPAXEHHBIE 3alpochl, a Takke (BO3MOXKHOE) TMpeayrajblBaHue
NOTPEOUTENBCKUX HACTPOSHUH Ha NMEPCIEKTUBY.

3aganune Ne2. B HacTosmiee BpeMsi akTHBHO Pa3BUBAETCS TAaKOE HAIPABICHUE OKa3aHUS
JINIOBBIX YCJIYT, KaK KOHCAITUHI M, B TOM 4YHCJIE, KOHCANTHHI B cdepe NpUHATUS
yhpaBieHUYEeCKUX perieHuil. Tem He MeHee, MHOTHE NPEAIPUHUMATENN Ha PETHOHAIIBHOM PbIHKE
CKENTUYECKU OTHOCSTCA K 3aKa3y TaKOrO POJia YCIyr, XOTs HYKJAI0TCS B HUX.

KakoBbl Ha Baml B3I MEPCHEKTUBBI Pa3BUTUS JaHHOM CQeEpbl YCIYr B pEruoHe
(PocToBckast o6macth)?

3aganue Ne3. B Poccum B Hacrosimee Bpemsi paboraer He Ooznee 50 mpennpusTHiA,
BBIITYCKAIOIIUX KOXY JJIsl MPOU3BOACTBAa OOYBH, TajJlaHTepeiHbIX TOBapoB M  T.1. Tak, B
OCHOBHOM OHH BBIITYCKAIOT MPOAYKIHUIO, KOTOpas MpeaHa3HavaeTcs JUIsl BhITycka Bepxa o0yBH,
rajJlaHTepelHbIX M3/AeIuid, MeOenu, a TaKKe BBITYCKAeTCsl 4YacTh COPTOB JUId HHU3a OOYBH.
[TpakTHuecku Bce MNpEANpPUATHS B OCHOBHOM OPHEHTHpPOBaHbBI Ha sKkcmopT a0 60% cBoeit
IPOYKIIMH.

Kakue m3aMeHeHus B TOBapHOW MOJMTHUKE MPEINpUATUN, pabOTarOmMX B 3TOM oTpaciu,



BO3MOXKHBI JUIsl YJIYUILIEHUS UX TTO3UILIMK Ha PHIHKE MPU MEePEeOpUEHTAIIMU Ha BHYTPEHHUM CIIpOC
C YYETOM CTOSIIIEN 3aa4H IO UMITIOPTO3aMEIIICHUIO?

3apanne Ne4. Kommepueckas pupma «Meurtay BBIITYCKAET pa3IMuHble KOCMETHYECKUE U
napdromepubie ToBaphl. OHa pa3pabaTbiBaeT U IJIAHUPYET BBIYCTUTH HOBBIM BUJ TOBapa,
OPHUEHTHPOBAHHBIN Ha LIEJIEBYIO aYAUTOPHUIO. B 3TOM 7K€ pbIHOYHOM HUIIE C aKIIEHTOM Ha TEX kKe
norpedureneil paboTaloT TP OCHOBHBIX KOHKYpPEHTA.

BreigenuTe OCHOBHBIE CETMEHTHI IMOTPEOUTENIe Ha PHIHKE M OXapaKTePUIYUTE UX.
[IpensioxxuTe Takoil BapHaHT IO3MIMOHMPOBAHUS TOBapa, KOTOpPHIM, Mo Bamemy MHEHMIO,
MO3BOJIUT ()MPME BBIUTH B JIUJCPHI PU BBIBEICHUU CBOCTO HOBOT'O TOBApA.

3aganue NeS. Kak n3BecTHO, 3a MOC/ICIHNE ASCATHIICTHS KOJIMYSCTBO YMTAIONIINX JIIOACH
B Poccuu cokparunoch corjiacHo 3kcnepTHbIM onieHkaM ¢ 50 10 30%. KoHTHHTeHT, KOTOpbId
BOOOIIIE HE YWTAET KHHWTU, HanpoTuB, BbIpoc ¢ 20 mo 32%. Ilpoumsonuio 3amenieHUE KHHT
uHTEepHET-U3JaHusAMU. COOTBETCTBEHHO, POCCUMCKUN KHMXHBIA PBIHOK YAEPKUBACTCS B
OCHOBHOM 3a CYET YBEIMYEHHUS CTOMMOCTH KHUI. B Iel0M, KHH)KHBIE CETH MUMEKT HU3KYIO
peHTalenbHOCTh (mopsaka 5-7%). B cinoXuBIMIMXCSA pealusx B CTpaHE B CIOXHYIO CUTYaIUIO
MONAaAA0T AECATKHA TPAAUIMOHHBIX KHUKHBIX MAara3uHoB.

[IpemioxuTe MEpONPHUATHS B paMKaxX TOBApHOW M 1IEHOBOW MOJUTUKH ISl IPUBICUCHUS
YUTAOLIEH ayIMTOPUH B Ballll KHUYKHbBIE Mara3uHsl.

3aganue Ne6. Poccuiickue KOMITaHWH, MPOM3BOJSANINE IIMHBI, H3-3a CIOKHUBIITUXCS
KOHBIOHKTYpP BBITECHAIOTCS C pblHKA. CylecTByIOWIas CTPYKTypa MOIIHOCTEM POCCHUHCKHX
MPEIIPHUATHA COOTBETCTBYET MOTPEOHOCTSAM BHYTPEHHETO PBIHKA, HO JJIsI OOPHOBI 32 MECTO Ha
HAI[MOHAJILHOM PBIHKE 3TOT0 OKa3bIBaeTcs HejmoctaTouHo. [lorpeburensm HeoOxoaumo caenaThb
TaKo€ TOBApHOE NPEIJIOKEHHE, KOTOPOE IMO3BOJIUT UX MEPECOPUEHTHUPOBATH HA POCCHICKHE
MapKH LIUHBI.

Uro BBl MOXKET€ W3MCHHTH B TOBAapHOH M IICHOBOHM IIOJMTHKE, YTOOBI OCTAThCS B
MHTEPECYIOIIEM Bac CErMeHTe?

3aganue Ne/. ToproBas kommanus «OJMMIUK» pELIWIa J0Ka3aTh, YTO POCCUMHCKas
dbupmMa MOXKET MOCTAaBJIATH Ha PBHIHOK Ka4eCTBEHHYIO, IOCTYNHYIO IO IIEHE 3JIEKTPOHUKY,
YCHENIHO KOHKYPHUPYIOLIYIO C 3apyOeKHBIMA MapKaMu B CpPEeIHEM IIeHOBOM cermeHte. dupma
HE TMbITACTCAd MCHOJIb30BaTh AHIJIOSI3bIYHOE HAa3BaHME JUIs IMOBBIIICHUS HUHTEpeca Yy
norpedurenei.

[Ipennoxute Hambomnee >¢hheKTUBHBIE CIIOCOOBI MPOABMKEHUS MPOAYKIHUHA KOMITAHUU
«OIMMIUK» Ha PHIHOK.

3aganue Ne8. MHHOBanuM B KU3HM OOIIECTBA CAENANM YCHEIIHBIM TaKOW BapHaHT
Be/leHUs Ou3Heca Kak WHTepHeT-kade, OJIHAKO celvyac TaKhe 3aBEJICHUS BBIHYKICHBI
KOHKYpUPOBaTh TakkKe C JPYTHMMH aJlbTepHATUBHBIMH CIOCOOAMHM BBIXOJa B HWHTEPHET.
KnuentoB wuHTepHeT-kadge rnae-to mopsaka 2,4-2,5 MIH. 4eloBEeK M B MeEramnojiucax, IJie
aJIbTEPHATUBHBIE BapUaHThl MCHOJb30BaHUS JAHHOM YCIyrd IIMPOKO MPEJICTABIEHBbI, Y HHUX
0COOBIX TEPCHEeKTUB K pocTy. OAHaKO B pEervoHax 10 CHUX IMOP MPHUCYTCTBYET MOTEHIIHAI
pa3Butus. s uHTepHET-Kade uMeeT CMBICT Mprbderatb K COBMECTHOMY (DYHKIIMOHHUPOBAHUIO C
IpYT'MMH BHJIaMU OHU3HEcA.

[Ipennoxxute Hanbolee MEPCHNEKTUBHBIE BapUAHTHl MOJOOHOTO COTPYJHUYECTBA IS
TTOBBIIICHHS TIOMYJISIPHOCTH JJAHHBIX 3aBEJCHUN y HACEJIEHUs B PErHOHAX.

3aganue Ne9. KpymHoe mnpeanpusTtHe MO MPOU3ZBOJICTBY MSCHOH NPOAYKIMH U
noy(aOpuKaToB C YY€TOM TEHACHIIMM HAa PBIHKE K DKOJOTHU3AIMH TMPOJYKTOB THUTAHUA,
BBIPQXEHHBIM TPEAMOYTCHUSIM TOTpeOUTeNe K OpPraHuYeCKHMM TOBapaM >KelaeT 3alyCTUTh
BBIITYCK HOBOM 3KOJOTHYECKH YHMCTOW JIMHUM MSICHBIX M3/enuid. OTHAKO Ha PBIHKE CYIIECTBYET
OTIpeIcIEHHOE HEJOBEepHE KIMEHTOB U CIIOKUBILEECS MHEHHE 00 WCIMONb30BaHUU Ha
MPEANPUITHHI KPACUTENICH, HEHATYpaJTbHBIX KOHCEPBAHTOB, I00ABOK U T.JI.

[Ipennoxxute nMaHHOW OpraHW3alUUd TUIaH OW3HEC-MEPONPHSITHH, HalleJIeHHBIH Ha
MIPEOJIOJICHNE HETaTUBHOTO BOCTPHUATHS MPOAYKIIMH MPEANPHUATHS B TJIa3aX IMOTEHIIMATbHBIX
noTpeduTeneil u mpoueayp s pocTa MHTEpeca K 3aIyCKaeMOoi HOBOM MPOTYKTOBOW JTHHHH.



3apanmne NelO. Paccunraiite OTHOCHTENBHBIN MMOKa3aTeNb KOHKYPEHTHBIX MPEUMYIIECTB
U CleNaiTe BBIBOA 00 YCIEIIHOCTH DPBIHOYHOH JAEATENIBHOCTH M KOHKYPEHTOCHOCOOHOCTH
pecropana «Ilanepmo numay.

HcxonHble JaHHbIe 1 HEOOXOUMBIE K pacyeTy apamMeTphbl IPUBEIEHBI B TaOIHLIE.

Tabnuua — Mcxonnas nadopmanys o NuIiepusx
OrneHnBaeMbIe Koaddu- «ITarepmo KonkypeHTs
TIoKasare [HCHT THHia» «AtanpgHo» «I[Inmma — «IIacta
BecomocTH acTa» MaTTH
I'p.n. | bamn | I'p.n. | bamn | I'p.n. | banmn | I'p.n. | bann

1. loas peIHKa 0,1 4 2 3 4
2. Ilena 0,3 4 3 4 4
3.CxopocTh 0,2 5 5 5 3
o0CITyXKUBaHU
KIIHCHTOB
4.KadecTBo 0,3 4 3 5 4
npeaiaracMoun
MU
5. MMk 0,1 3 2 3 5
OpraHHU3aIuu

BHuecute nony4deHHble pe3yibTaThl B TAONUYHYIO (POPMY U IPOKOMMEHTUPYHTE UX.

3aganne Nell. B HeOONmbIIOM NPOBHHIMAIBHOM ropojie (pMpMa OTKpPHIBAET KEHCKHUN
TaKCOMapK, MpeArnoaras, 4Yro KIMEHTAaMH JaHHBIX YCIYyr OyIyT TOJBKO J>KEHIIMHBI, a TaKxkKe
BCTPEUAIOLINE UX MYKUUHBI C 1€TbMU. TpeOoBaHUE K TAaKCUCTaM: KEHCKHUH I0JI, aKKypaTHOCTb,
BHUMaHME K 3aka3uunaMm. CI0XKHOCTb COCTOMT B IPaBWJIBHOM IPENOJHECEHUH MOJ00HOM
YCIIYTH, TaK KaK KOHKYPEHIIMSI Ha PbIHKE YCIYT TaKCH JOCTATOYHO KECTKasl.

Cdhopmynupyiite AONOIHUTENIbHbIE TpPeOOBaHMS K BOAMUTENSAM JaHHOTO TaKCOIapKa.
[Ipennoxxute BapuaHT (HOpMUPOBAHHS HHTEpeca K JAHHOH yCIyre ¢ Y4eTOM IIeHHOCTHBIX
aTpuOyTOB COBPEMEHHOI'0 OOLIECTBA.

3aganmne Nel2. Manbie vactaplie otenu B crpaHax Esponsl m B CIHIA maBHO cramm
HOIYJISIPHBI Y TYPUCTOB M MECTHOI'O HaceseHus. Takue opranu3anuu AeasaTcss Ha MUHH-OTENHN 10
15 HomepoB, u Manbie otenu 10 50 HOMEpPOB B OTIEIBHO CTOSIIMX 3AaHUsAX. [lo 1eHOBOMY
napameTpy U o0bemMy yCIayr ux AeNsT Ha arnapTaMeHT-OTeNd, OTeau OM3Hec-Kiacca, JOMAallHue
OTEJIU, SKOHOM-OTEJIA U XOCTEJIBL.

PazpaOotaiiTe BapHaHT pa3BUTHUS MUHH-OTENS B COBPEMEHHBIX POCCHICKHX YCIOBUSX,
BKJIIOUAIOLIUI B ce0sl TaKue XapaKTEpUCTHKH, KaK: Ha3BaHUE U MECTOPACIIOJIOKEHUE; ONMCaHUE
MHTEpbEpa MOMEUICHUI; ONUCaHUE INPEAOCTaBISIEMBIX YCIYr; LIEHOBas IOJMTHKA; KOMIUIEKC
IPOJBUKEHHUS.

3aganme Nel3. KpymHbIA pocCHCKMIT TPOM3BOIMTENHh TYAJETHOTO MbLIa M 3yOHOMH
nactel «HeBa» mpuoOpen AHrapckuif 3aBojJy OBITOBOM XHUMMH, KOTOPBIH BBITYCKaeT
MaJIOM3BECTHBIE CTUPAJIbHBIE MOPOIIKM B HHU3KOM IIEHOBOM cermMeHTte Tuna «OObIYHBIN
CTHpaJbHBIA MOpowmok». Kak HM3BECTHO, Ha OTEYECTBEHHOM pPBIHKE LIMPOKO IIPEICTaBICHbI
3apyoeskubie pousBoautenu «Henkely u «Procter and Gambely, peanusyromnue 6osee 10poryio
IPOAYKIIHIO.

3a cueT KakuxX YIpaBJIEHYECKUX peleHuil kommanus «HeBa» MokeT craTh BeaylIUM
IIPOU3BOJUTENIEM CTUPAIBHOIO MTOPOIIKA HA OTEYECTBEHHOM PBIHKE?

[IpemioxuTe naHHOW KOMIIAHUU CTPATETHIO €€ aJbHENIIEr0 Pa3BUTHS. Y UNTHIBAUTE TOT
¢axT, uTO eif He0OXOIMMO MPOTHUBOCTOATH YCIEIIHBIM KOHKYPEHTAaM U JIOKa3aTh MOTPEOUTENsM,
YTO MOYKHO MPUOOPETATH TOCTOMHOE KA4e€CTBO IO JTOCTYITHOM IICHE.

3aganme Neld. Bel Brnazenen cymepMmapkeTa B MajoM ropoje u Bam exenHeBHO
MPUXOJIUTCS KOHKYPUPOBAThH C MPOAYKTOBBIMU PHIHKAMH.

Crpynmnupyiite BO3MOXXHbIE HEIOCTaTKM B pPabOTE COBPEMEHHOIO CyIepMapKeTa H
HEJOCTaTKW B padOTe MPOJOBOJILCTBEHHOTO PBIHKA JJIi TOro, 4To y Bameil ¢upmbl Oblia
BO3MOXHOCTh OLIEHHTHh COOCTBEHHbIE KOHKYPEHTHBIE NpPEUMYIIECTBAa W HAMETUTh IUIaH



nanpHemux aevictuil. Chopmynupyiite Ou3Hec-TUIaH BO3MOXKHBIX JICHCTBHA.

3apanme Nel5. Kommanumss «Mopyns-M» — BBICTYHaeT OJHUM W3 BEAYIIUX
IIPOU3BOJUTENICH ONEXKABl Ui IOAPOCTKOB M MOJIOACKH CpPEIU HEIOPOrOM  OIEXKIBI.
OCHOBHBIMU KOHKYPEHTaMH JJaHHOM TOPrOBOM OpraHU3alii Ha PETHOHAIIBHOM PBIHKE SIBJISIFOTCS
«'nopusa xunc» u «TBOE». Ha cerognst camasi BaxHasi 3aja4a Il KOMIAHUU - TTOBBICUTH
y3HaBaeMocTb OpeHjga U c(hOopMHUpPOBaTh K HEMy OJarokesiaTelIbHO OTHOLICHHME Y LEJIEBOU
ayJIUTOpUHU, HECMOTPs Ha paldOTy, MPEUMYILECTBEHHO, B HU3KOM LIEHOBOM cermeHTe. C 3Toi
LeNbl0 KoMmmaHus miuaHupyet: 1) IlpoBecTu pekiamMHyr0 KOMIAHMIO, AETAMONIYI0 AKLEHT Ha
pPaLMOHATIBHOCTH BBIOOPA M XOPOILIEM KadyeCTBE, HECMOTPS Ha SKOHOMHIO CpEACTB, 4TOO
NoTpeOUTEeN M3 peKIaMHOM HHpopMalM{, a HE IPU HAXOXKICHUU HENOCPEACTBEHHO B
MmarasuHe, y3HaBanu o ¢upme; 2) IloBeicuTh KauecTBO oOcCHyXHBaHMsA ToTpeOureneil. Ha
OCHOBAHMU NPEACTABICHHOW HH(POPMALIUU OLIEHUTE Cl1a0ble U CUIIbHBIE CTOPOHBI KOMIIAaHHH.

Cnenaiite BBIBOJIBI OTHOCHUTENIBHO BHEIIHEH Cpelbl NPEAUPUATHS U BO3MOMKHBIX
IIEPCIIEKTUB B JIOCTH)KEHUU HAMEUYEHHOW LIEIH C y4E€TOM IIPUCYTCTBUS CUIIbHBIX KOHKYPEHTOB.

3aganme Nel6. B cnoXHBIIMXCS pealHusxX TOPrOBO-pa3BieKaTelbHbIE LEHTPHl B
pernonax Poccum BO MHOrOM OJHOTHIIHBL. TeM He MeHee, Ul YCHEIIHON AEATEIbHOCTH UM
HEOOXOJMMO TMIOCTOSIHHO TIPUBJIEKATh MNOTPEOUTENEeH CBOMM YHHKAJIBHBIM MPEUIOKEHUEM,
YIUBJIATH U KAUECTBEHHO 00CITYKHUBATh.

Jlnist ipuBJIeYeHHs TOTpeOuTeNeil HCIOB3YIOT TaKoH (popmMaT, Kak Crienuan3upOBaHHBIC
TOPIrOBbIE LICHTPBI, HA OCHOBAaHUH OLIEHKU TEHACHLUN OTEYECTBEHHOI'O PHIHKA.

[TosichuTe, Hackonbko B Poccum BocTpeOoBaH maHHBIA (opmar, a Kakue (PaKTOpb
MHUKpPO- M MAakpocpeabl ceddac, IO BalleMy MHEHHIO, CACpPXKHMBAlOT pa3BUTHE pbIHKA
CHelHaIn3UpOBaHHBIX TOProBbIX LIEHTPOB B Poccum.

3aganue Nel7. Jlaiite xapakTepUCTUKY (TIOTPET CPEIHEr0 MOTPEOUTENs) MOTPEOUTENISIM
«T10JIE3HBIX CHEKOB» (B BMJIE€ HOBOM MOJOYHOW MPOAYKLUHU (HE MUTHEBBIE HOTYpTHI, CHIPKU U
T.J.).

Onumure, ko oHU. Kakum o0pa3oM IpoOBOAST CpaBHUTENbHBIN aHAIN3 UMEIOLIErocs Ha
PBIHKE TOBAapHOTO INPEMJIOKEHUS, U KAKUE JTalbl MPUHATUSA PELICHHUS O NOKYIIKE, II0 BalleMy
MHEHHUIO, U, UCXOJS U3 KAKUX CTUMYJIOB, HPEIIPUHUMAIOT pellieHue?

3aganme Nel8. B coBpeMeHHOH pBIHOYHOW CHUTyallud TPYIHO II€PEOLIEHUTHh pPOJIb
yAepKaHUsI KIMEHTOB JUIsl (UPMBL. DTO O3HA4aeT HEOOXOAWMOCTbh NEPEBE/IEHUS KIMEHTOB B
paspsi IMOCTOSHHBIX. OJTO JIOCTAaTOYHO CIIOXKHAs 3azada. [lo ycinoBusiM cuUTyanuu, Bbl
OTKpbIBaeTe Kage, pacCUUTAaHHOE Ha OINpPEACNICHHYIO LIEJIEBYI0 ayJUTOPUIO, U MPUBJICKACTE B
Hero Jofei. s pocta mpuOBLIM, BbI, €CTECTBEHHBIM 00pa3oM, CTPEMHMTECh K YBEIMUEHHIO
4uCIIa MOCETUTENIEHN, HO 3TO BEJIET K «Pa3MBIBAHHMIO» LIEJIEBOIO CETMEHTA.

Beinenure pana ¢pakTopoB, COCOOCTBYIOIIMX MOCTOSHHBIM MOCEIIEHUSAM MOTpeOUTENeH.
[IpenycMoTpHUTE BO3MOKHOCTH «pa3/IECHUs» IOTOKA KIHWEHTOB C pa3HbIMM HHTEpecaMu u
LIEHHOCTHBIMH YCTaHOBKAaMH.

3aganne Nel9. Ber mpencraButenu (QupMBI, IUIAaHUPYIOMIEH BBITYCK HOBOTO IS
CYLIECTBYIOILIETO pBIHKA IPOAYKTa - OpeXxoB B Mezae. Ha pbiHKE OTYETIMBO pa3iInyuMBbl 3
CerMeHTa!

A) oM, MpOXHUBAIOIME B COOCTBEHHBIX KOTTEKaX, MMEIOIINE BBICOKUN YpPOBEHBb
noxona, 3a0oTsImMecs O CBOEM 3/10pOBbE, IOCEIIAIoNMe TeaTp, KapTUHHYI Tallepelo,
IIPEIIIOYNTAIOLINE IUTh JOPOTHE BUHA U TPOBOAUT JOCYT 32 HHTEIUIEKTYAIbHBIMU UTPAMU;

b) moam, mpoxwuBaronyie B cOOCTBEHHOM KoM@opTaOeabHOM XKHIbe (KBapTHpax),
UMEIOIIME CPeHUN YPOBEHb JI0X0/a, MMOCEUIAIONIUe CIIOPTUBHBIE KIYyOBl OT ciydas K clyyalo,
«Oenble BOPOTHUYKUY, MTOCEIIAI0NINE KUHOTEATPhl U MPEIIOYUTAIOLINE CMOTPETh Nepeadn Jiis
«UHTEIJUIEKTYaJIOBY, YHOTPEOISIONME TPEUMYILIECTBEHHO BUHA CPEIHEN [IEHOBOW KaTerOpuH;

B) «cuHMe BOPOTHUYKUY», MPOKUBAIOLINE B COOCTBEHHOM Majio KoM(opTaOelbHOM WIIH
CHEMHOM JKUJIbE, TeJIEMaHbl, JIIOOUTEIN TOK-III0y 1 MHOTOUUCIIEHHBIX CEpHAJIOB, MPEANOYUTAIOT
KpenKye COUPTHbIE HATUTKU.

ObocHyiiTe  BbIOOp  IeNeBOro Ui NPEAJIOKEHHOM  MPONYKIMH  CErMEHTa



norpeduteneif. HazoBuTe mnpuopUTETHBIE KaHANBl AUCTPUOYIIMHM, pa3Mepbl YINAKOBKU U
noaxoasiee opopmiIeHUE 1)1 YKa3aHHOM MPOAYKLINH.

3aganne Ne20. Bol Ou3Hec-aHanMTUK, paOOTaIOUIM B KPYIHOW TOPrOBOM KOMITAHHH.
Crunp ynpasieHHs B KOMIAHUHU IPEAIOIAracT MPUHATHE YIPABICHYECKUX PELICHUM BBICIIUM
MEHEUKMEHTOM Ha MHTYMTUBHOW OCHOBE. [locie mpuHATHS pemieHuil ¥ BBIPAaOOTKM IUIaHA
NEMCTBUI PYKOBOJICTBO MOYKET OOpaTUThCS K OW3HEC-aHAIMTUKE, HO HE A OOBEKTHBHOIO
UCCIIEIOBaHMSI CUTYyallUH, a Ui HaXOoXKIEHUs, [0 CYTH, «TEXHHUKO-3KOHOMHYECKOIO
000CHOBaHUSA» CBOUM JCHCTBUSAM.

Kak BBl cunraere, ompaBaaH JH MOAOOHBIH 1Moaxoa? YTO BBl MOXKETE MPEUIOKUTH IS
KOPPEKLIMH CUTyanuun?

3aganue Ne2l, KauecTBO HEOOHOBISIOMMXCA U3JEINNA YacTO CBA3AHO C MHHOBALIMSMU.
Kommanust «Polaroid» npencraBuina Ha ppIHOK MOMEHTaTBHYIO (hoTOrpaduro, mocie 4ero B TeUeHHe
JecATUIETHI ocTaBayiach oJHOM W3 cambix npeycneBaommx B CIIA. Ho 6e3 HOBBIX OTKpBITHIT
KOMIIaHMsl 3aKOCTeHena. PyKOBOIAMTENb KOMIIAHMM IPU3HAJICSA, YTO OTCYTCTBUE CBEXHX HICH
IPUBEJIO K TOMY, YTO €ro KommaHus «naia B 20-neTHior0 crsuky».) C Apyroil CTOpOHBI,
pa3paboTka HOBBIX TOBapoOB colpsbkeHa ¢ omacHocTsMu. Kommanus «Texas Unstrumentsy»
norepsiia 660 MIH 701, U ObUIa BBIHYX/IEHAa YUTU ¢ KommbioTepHoro peiaka CHIA, nponu3BoacTso
mozenu «Edsel» npuBeno k yMmeHbleHHIO TprObLTH KoMranuu «Ford» Ha 250 MitH 1071.

Ha kakue MOMEHTHI MEHe/DKepaM ClielyeT oOpamarbh 0co00 NPHCTaTbHOE BHUMAaHHUE B
YCIIOBUSX, KOTZAa BBICOKA BEPOSATHOCTb HEylad HOBOBBEIEHUM, C OIHOM CTOPOHBI, U BEJIHKO
3HAYCHUE MHHOBALIMH B YCIICIIHOM JAEATEIIEHOCTH OPraHU3aIlUui — C IPyroit?

3ananmne Ne22. Ha peiHke eHCTBYIOT 5 mpou3BoauTeNiel ObICTPOPACTBOPUMBIX JKEMOB
¢ nobamieHneM (PpyKTOBBIX BHTAaMHHOB. VIMeeTcss KOMIaHMs, JKeNaromasi BEIMTH Ha PBHIHOK C
yay4iieHHoW (opMynoil npojykra. PyKOBOACTBO KOMIIAHMM IpEAIojiaraeT NpUOErHYyTh K
MacCCHUPOBAaHHBIM COMIUIMHIOBBIM MEPOIPUSTUSIM.

Heo6xoa1uMo 3HaTh, JEHCTBUTENBHO JIM JAHHBIM PBIHOK JOCTOMH BHUMAHUS WM HA HEM,
BO3MO>KHO, HAMETUJIACh CTAarHalus M TOIJa JaHHbIE YCHUJIMS MOTYT HE IPHUHECTH KEJIaeMOro
pe3yJibTara.

Kpome Toro, HyHO ONPeEeIUTh TUIl PbIHKA IO YPOBHIO KOHIIEHTPALMU, TaK KaK €CJId Ha
HEM HE CYUIECTBYET HOPMAalbHOW KOHKYPEHTHOM Cpelpl, TO HET CMBbICIA 3aHUMAaThCs
COMILIMHIOM.

V Bac ectb nHpopmanusa o0 oobeMax MpoaaXx Ha pbIHKeE 3a 4 Mecsa B TabIuIe:

Tabnua — O6beM npogax MPoayKTa

[Tpennpusitue O6wem npojax 3a 4 mecsua (1) Jonst peiHKa (%)
[Ipenmpustue 1 14
[Ipennpusitue 2 45
[Ipennpusitue 3 32
[Ipennpusitue 4 20
[Ipennpusitue 5 5
NTOI'O 116

B npenpinymme 4 Mecsina coBOKYNHbIN 00beM npojax O0bu1 paBeH 116 T. Ha ocHoBanun
NPEJCTAaBICHHBIX JaHHBIX pacCUMTAalTe pPBIHOYHBIE J0JAM (UPM M TEMIl pocTa phIHKA,
KOA((UIIMEHTH PHIHOYHOM KOHLIEHTPALINH.

3aganue Ne23. CraOWibHBIMH OCTAaOTCS 0a30BbIe MOTPEOHOCTH, OBICTPO MEHSIOTCS
TexHosornu. Mcxoast U3 3TOro, mepBbIM BAXXHEWIIUM CTPATErMYECKUM pEIIEHHUEM OpraHU3aliH
SIBJISIETCS ONPEEIICHNE CBOEro OM3HECa B TEPMHUHAX POJIOBOI OTPEOHOCTH, a HE B TEPMHUHAX TOBapa.

Tak, ¢upma «/lepobutr WMHTEpHAIIHID) [EHCTBYET HAa pBHIHKE MOKPBHITHS ISl KpBIII U
U3rOTaBIMBaeT OMTYMHBbIE IUIEHKH. KoMmaHusi ompenesnsieT CBOM OW3HEC CHenyIoMM 00pa3oMm:
«Mpl B TapTHEPCTBE C OKCKIIO3UBHBIMH JUCTPUOBIOTEPaMU U KBaTU(DUIIUPOBAHHBIMU
KpOBEJbIIMKAMH IIPOIAEM PELIEHUS FAPAHTUPOBAHHOW».

[Ipennoxxute OCHOBHBIE PEKOMEHIAINY T10 OTPEIENICHHIO CBOETO OM3HEca.



Kpurepum oueHuBanmus:
«25 OGayIOB» BBICTABIISIETCS, €CITM O0YYArOIIMMCS TIOJTHO U JJAKOHWYHO PACKPBITA CYTh BOIMPOCA,
BbISIBICHA TNpoOJeMy, MJOCTUTHYTHl 1e€idb M 3aJadyd HCCIEAYeMOro Bompoca (TeMbl) ¢
WCTIOJIH30BAHUEM JICKITUH, TOMOTHUTEIHHOMN JIUTEPATYPhl M HHPOPMAITMOHHBIX 0aX TaHHBIX, OTBET
MOJKPEIUIEH pealbHbIMU M aKTyaJlbHbIMM INpuMepamMu. OTBET IOJHOCTBEO COOTBETCTBYET
KOMIICTEHIIHSIM U TPEOOBAHUSIM JUCIIUTUTHHBL.
«24-19 0GaminoB» BBICTABIAETCS, €CIU OOy4YaIOUIMMCS HEJOCTATOYHO IIOJHO U JIAKOHWUYHO
packphiTa CyTh BOIIpoca (TeMbI), HO TIOCTaBJIEHHAs MpoOiIeMa BbBIICICHA, JOCTUTHYTHI IeNb U
3aJ]auy MCCIIelyeMOro BOIpoca (TeMbl) ¢ UCIOIb30BAHUEM JICKIIUH, TOTIOIHUTENILHON JIUTEPATyPhI
¥ MHPOPMAIMOHHBIX 0aX JaHHBIX, OTBET MOJKPEIUICH PEATbHBIMUA U aKTYaJIbHBIMU MPHUMEPaMH.
OtBer TpebyeT MOpaOOTKM MM TEKYIIUX BOIPOCOB CO CTOPOHBI ayAWTOPHH, BKIIOYECHUS
JIOTIOTHUTENbHBIX OHJIAHH-UCTOYHUKOB.
«18-10 GaymoBy BBICTABIIACTCS, €CITM OOYJAIONIMMCS Ha TTOCTABJICHHBIM BOIIPOC JIaH HETIOIHBIA —
YAaCTUYHBIA OTBET, HEMOAKPEIUICHHBIA JIOMOJHUTEILHONW HWH(pOpPMaIeld, He WCIOIb30BaHbI
COBpPEMEHHBIE JIUTEPATypHbIE U IMyOIUIIMCTUYECKUE OHIAWH- U O(IIaliH-UCTOYHHUKH, HET aHaJIu3a
peabHON TIPOOJIEMBI M CPAaBHUTEIBHBIX MPUMEpOoB. OTBET TpeOyeT 3HAUYMTEILHBIX JOPaOOTOK, B
TOM YHCJI€ BKIIFOUCHHS HOBBIX HH(POPMAIIMOHHBIX CCHUIOK.
«9-1 6a/IoB» BBICTABIISETCS, €CIM HA BOIPOC OTCYTCTBYET OTBET HM/WJIM OTBET HE OTHOCHUTCS K
uccienyemMoi Teme (Bompocy), paboTa HE COOTBETCTBYET KOMIIETEHIMSIM M TpeOOBaHUSAM
JTUCITUTUTAHEIL.

MaxkcuManbpHas cymMma OauioB MO CHTyallMOHHBIM 3amaHussM S50 OamioB (2
CUTYalMOHHOI'O 3aJIaHus 1o 25 6aioB).

3 MeToanyeckue MaTepuaJibl, onpeesdilye Npoueaypsl OlleHUBaHUSA
3HAaHUM, YMeHM#, HaBbBIKOB M (WIH) oOmObITA [JesATeJbHOCTH,
XapaKTepu3ywILuX 3Tanbl GOPpMUPOBAHUA KOMIIETEHIUHN

IIponetyppl OLIEHMBAHMS BKIIOYAIOT B CE0Sl TEKYIIMH KOHTPOJIb M IMPOMEKYTOUHYIO
aTTeCTaLHMIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCA C MCIOJIb30BAHUEM OLIEHOUYHBIX
CPEICTB, MpPEICTaBICHHBIX B M. 2 JAHHOIO MNPWIOKEHHsS. Pe3ynbTaThl TEKYyLIEro KOHTPOJIS
JIOBOJATCS 10 CBEIEHUS CTYJEHTOB IO TPOMEXYTOYHOM aTTECTaLlUH.

IIpomexyTouHas aTrecTanms IPOBOAUTCS B (hOpMe IK3aMEHa.

OK3aM€H TNpPOBOJUTCS IO PACIHMCAHHUIO MPOMEXYTOUYHON AaTTECTallMM B IHUCbMEHHOM
Buge. KommuecTBo BOmpocoB B 3K3aMeHAlMOHHOM 3agaHuu — 3. IIpoBepka oTBeTOB U
00BsIBIIEHUE PE3YIbTATOB MPOU3BOAMUTCS B IEHB dK3aMeHa. Pe3ynbTaThl aTTecTalluy 3aHOCATCS B
HK3aMEHALIMOHHYI0 BEAOMOCTb W 3aUYETHYI0 KHWXKKY CTylaeHTa. CTyneHTbI, HE MpOLIeAIne
IPOMEXYTOUHYIO  aTTeCTallul0 MO rpaduKy NPOMEXKYTOUYHOW  aTTeCTallud, JOJKHBI
JMKBUJIMPOBATH 33JJ0OJKEHHOCTh B YCTAHOBJIEHHOM IOPSIJIKE.



IIpunoxenue 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHUIO JTUCHUIIJIMHBI

VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIEAYIOIINE BUABI 3aHITHI:

- IEKLUU;

- IPAKTUYECKHUE 3aHATUS.

B xo/1e TeKIIMOHHBIX 3aHATUI pacCMAaTPUBAIOTCS OCHOBBI MAPKETUHIOBBIX MCCIIEA0BaHUN
B JIESITEIbHOCTH COBPEMEHHBIX U MAapKETUHI OBOOPUEHTUPOBAHHBIX MPEANPUATHIA, COBPEMEHHBIE
METOJMKH, CpPEACTBA W HAlpaBICHUS MapKETUHIOBBIX HCCIEJOBAHMM M HX B3aUMOCBS3b C
JPYTUMH UCCIIEOBAHUAMM, a TAKKE JAIOTCS PEKOMEHAALUU Ul CaMOCTOSTEIbHON paboThl U
MOJATOTOBKE K IIPAKTUYECKUM 3aHATHSM.

B xone mpakTuueckux 3aHATUH yrilyOJsIFOTCS M 3aKpEIUISIOTCS 3HAHUS CTYACHTOB I10
psly PAcCMOTPEHHBIX Ha JIEKLIHUSAX BOIMPOCOB, PAa3BHBAIOTCS HABBIKM OO0OOIEHUS, aHAIHN3a,
BOCIIPHATHS UH(POPMALIUY, TIOCTAHOBKH LIEJIH U BbIOOpPA IyTEH €€ TOCTUKEHHUS.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYJEHT JOJIKEH:

— U3Y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YyYUTh KOHCIEKTHI JEKIUI;

— MIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TeMe.

ITo cormacoBaHuIO ¢ NpenojaBaTeseM CTYAEHT MOXET HMOATOTOBUTH pedepaT mo Teme
3aHATHS. B mpouecce MOArNOTOBKM K MPAKTUYECKHM  3aHATHSM  CTYJEHTBI  MOTYT
BOCIIOJIb30BaThCSl KOHCYNbTALUSMH IIPENoaBaTels.

Bomnpockl, HEpacCMOTpEHHbIE HA JIEKUMAX U MPAKTUUYECKUX 3aHATHUAX, JOJDKHBI OBITh
M3YYEHbI CTYJEHTaMH B XOJI€ CaMOCTOSTENbHON paboThl. KOHTPOIb caMocTOsTENbHOM paboThI
CTYACHTOB HaJ y4eOHOH MporpaMMoi Kypca OCYLIECTBISETCS B X0/1€ 3aHATHI METOJJOM OIpoca.

B xozme camocToATEenbHOM pabOThl KaXAbld CTYJEHT AOKEH YMETh I10JIb30BaThCs
JIOTIOJIHUTEIBHON JIMTEPaTypol MpH IMOATOTOBKE K 3aHATHUSM; TOTOBUTHCS TaK, 4TOOBI 3TO
COOTBETCTBOBAJIO MH(OpMAIMKM MaTepHaiaM JIEKIUU U y4eOHOH JIMTepaTypbl, CBEACHUSM W3
MH(GOPMALIMOHHBIX PECYpCOB M HUX LEJICHANPABICHHOCTH IOKMCKa U oTOOpa. Takxke CTYAEHT
JOJKEH 00J1ajaTh HaBbIKAMH CAMOCTOSATEIBHO TMOJb30BaThCS PA3JIMYHBIMU 0a3zaMu JaHHBIX,
UCIOJIb30BaTh COBPEMEHHbIE HH(POPMAIMOHHO-KOMMYHHUKAI[MOHHBIE TEXHOJIOTUH U TTI00aIbHbIE
MH(OpPMalLlMOHHBIE PECYpChl, pa3padaTbiBaTh OTYET M MPEAOCTaBISTH B IOJHOM MaciiTadbe
pe3ybTaThl UCCIIETOBAHMS.

[Ipu peanuzanuu pa3nuyHbIX BUIOB y4eOHOI pabOThl UCHONIB3YIOTCS pazHOOOpa3HbIe (B
T.4. UIHTEPAKTUBHBIEC) METO/Ibl O0YUYEHHsI, B YACTHOCTH, UHTEPAKTUBHAS JOCKA JUIsl IOJATOTOBKH U
IPOBEIEHUS JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH.

JUis TOATOTOBKU K 3aHATHUSIM, TEKYIIEMY KOHTPOJIIO W IMPOMEXKYTOUYHOM aTTecTaluu
CTYACHTBl MOTYT BOCIOJB30BAaThbCA  ANEKTPOHHO-OMOIMOTEUHBIMH CHCTEMaMH. Takxke
oOydaromuecss MOTryT B35Th Ha JOM HEOOXOIMMYIO JIUTEparypy Ha aOOHEMEHTe
YHHUBEPCUTETCKOW OMOIMOTEKH I BOCIIONIb30BAThCS YMTATBHBIMU 3aJIaMU.

MeTtoauyeckne peKoMEeH1alluy 10 BBIIIOJHEHUIO pedepaToB

Beinonnenue pedepara crocoOCTBYeT pacIIUPEHHUIO U JIyUYIIEMY YCBOECHHIO BOIPOCOB
Kypca, MO3BOJS€T NPUOOPECTH ONBIT B paboTe €O CHEHUATbHOM JIUTEpaTypou, HaeT
BO3MOXHOCTh TPHOOpPECTH NPAKTUYECKHE HABBIKM B HM3YyYEHHH TEOPETHYECKUX BOIPOCOB
JTUCIUIUINHBI «bU3HEeC-aHAIUTHKA B UCCIIEIOBAaHUSAX PHIHKAY.

CrpykTypa n o0beM pedepara. Pedepar nomkeH COCTOATh U3 CIAEAYIOIUX HIEMEHTOB!

— TUTYJIbHBIN JIUCT;

— COZIEpIKaHHUE;

— OCHOBHas 4acTh (pa3aesneHHas Ha naparpadpsl),

— 3aKJIIOUEHHUE,

— CIMCOK HCIOJIb30BAHHBIX HCTOYHUKOB.

O6mwem pedepara 15-20 ctpanun popmat A4. 3ammra pedepata MOKET MOAKPEIUIATHCS



npe3eHTanuel, BoinonHenHor B LibreOffice i qpyrom noctynmHoM oHTaiH-KOHCTPYKTOPE.

Odopmnenne pedepara. OpopmieHue padOThl TOJKHO COOTBETCTBOBATH TPEOOBAHUSIM
crangapta ['OCT 2.105-99 «OOmme TpeOGoOBaHUS K TEKCTOBBIM JOKyMEHTam». lIpumepom
oQOpMIICHHS TEKCTa MOXKET CIYXHUTh Jt00as clenuanbHas JUTepaTypa, HCIoJb3yeMmas B
pedepare.

[leyaratp HEOOXOAMMO Ha OJHOW CTOpOHE jucTa. Bce CTpaHUIBI JOJKHBI HMEThH
CKBO3HYIO HYMEpAalLlMIO, MPUYEM Ha TUTYJIBHOM JIMCT€ HOMEpP CTPAaHUIIBI HE MPOCTABISACTCS.
['paduku U quarpamMmbl JOJKHBI TAKKE UMETh CKBO3HYIO HYMEPALIUIO, TOJAPUCYHOUHAS HAHICh
JUIS HUX JTOJDKHA PacrojaraTbes HIKE MIUTIOCTPALMU, a HOMEp TaOJIMIbl U €€ HAaUMEHOBAaHHE —
Haa TabnuuHbIM  MatepuargoM. OOs3aTeNbHbl CCHUIKM Ha MCTOYHHMKH JIUTEPATypbl WU
CTaTUCTHYECKUE JTAaHHBIE.

[Tocne «3akitoueHus’», B KOTOPOM MPOBOAATCA COOCTBEHHBIE BBIBOJIBI MO PACKPHITOI B
pedepare Teme, HEOOXOAUMO MPHUBECTU CHHUCOK (PaKTHUECKU HCIIOJIIb30BAaHHOMN JINTEPATyphl, Ha
KOTOPYIO JaHbl CHOCKM B pedepare. CHNHCOK HCIOJB30BAHHBIX HMCTOYHHUKOB JIOJKEH
opopMIIATBECA ¢ yKa3aHHEM aBTOpA, HAMMEHOBAHUS MCTOYHMKA, MECTA W3JIAHHs, U3/IaTeIbCTBA,
rojia U3JaHusl, a TaKKe CTpaHUI] UCTOUYHHKA, UCIIOJIL30BaHHOTO B pedepare.

[Tpumep opopmIIeHHS CTUCKA MCITOIB30BAaHHBIX HCTOYHUKOB!

OcHoBel PR u pekinamMHOM JesTeNbHOCTH: ydeOHOEe TMOcoOHe [Uisl CTYIEHTOB
OakamaBpuata HampabineHud 42.03.01 «Pexmama um cBsizu ¢ obOmecTBeHHOCTRIO», 38.03.06
«Toprosoe nemno» / B.A. bonmapenko, H.A. [anasu, K.A. /3otnoesa [u ap.]. — PocToB-Ha-
Hony: PI'DY «PUHX», 2022. — 244 c.

Boimonuennslii  pedepar CTymeHT 3amuiaeT B - Iporecce cobeceqoBaHHUS  C
Iperno/iaBaTesieM, oayJYaeT OUEHKY U JOIMYCKAeTCsI K CECCHH.

MeTtoauyeckue yka3aHus 1o paboTe ¢ CUTYaI[MOHHBIM 331aHUEM.

Kaxnplif cTyqeHT BHIOMpaeT BapuaHT CUTYAallMOHHOE 3aJaHue W3 23 MpPEeICTaBICHHBIX B
COOTBETCTBUU C HOMEPOM 3a4ETHON KHWKKH H/HIIM MO PEeKOMEHIalusM mpenoaasarens. s
MIOJTy9YEHHs TIOBBIIIEHHOTO 0aia CTy/ICHT MOKET PEIIUTh /IBa CUTYAIllMOHHBIX 33JaHHUS.

WHucTpyKiys 1o BHIMOTHEHUIO CUTYAIIMOHHOTO 3aJaHUSl.

BaxxHo 03HaKOMUTKCS C ycinoBreM (MH(OpMaIeil) CUTYaIllHOHHOTO 33aJaHHs, TIPOBEPHUTH
COOCTBEHHBIEC 3HAHUA O 33JJaHHOW TEME, MPOBECTH MOHUTOPHUHT JIOCTYITHOW OHJIAWH U OodiaiiH
uHPOpPMAIMKM TIO TPOOJEME CHUTYallMOHHOTO 3a/JlaHUsl C HCIIOJIb30BAaHHEM  CIETYIOIINX
MCTOYHUKOB MH(POPMAITUH:

NHTtepHeT-pecypcsl;

CcolIceTH U O(UIIMaTbHbIE CANTHI KOMITAHUIA;

CTaTUCTHUYECKUE OTUYETHOCTH U OIOJUICTEHH;

PEUTHHTU U CBOJHBIC JaHHbIE;

Kaxmoe cuTyalimoHHOE 3a/laHUE BBIMIOJHSETCS IOCIEI0BATEIbHO, HO MPH OTCYTCTBHUHU
OTBETa HEOOXOJIUMO MPOAOJDKUTH IMOMCK M aHalM3 JOCTYNHOM HHpopMmanuu 06 oObekTe
CUTYaIIMOHHOTO 33/IaHUs, 3aJJaHHOH MpobiieMe U crioco0ax ee pereHus.

CuryanlMoHHOE  3a/laHMe  BKJIIOYaeT 3aJaHHbId  O0BEKT, MHUHUMH3UPOBAHHYIO
UH(OPMALIHIO O HATIPABJICHUHU PEIICHHS, LIeTb U 33/1a49M, a TAK)KE€ BO3MOKHBIH HHCTPYMEHTapuit
peuens. CUTyallMOHHOE 33JJaHHe HEOOXOJUMO MPEICTaBUTh B MOCIIEOBATEIBHOCTU PEILICHUS,
C JIOTIOJTHUTENILHOU JINTEPATypOi, 000CHOBAaHHEM PE3yiIbTaTa U 3aKIIOYUTEIHHOTO PEIICHUSI.

ITocne okoHYaHUs, CUTYAIIMOHHOE 3aJlaHKe, CIaeTCs MPENoAaBaTeNio Hapsay ¢ APYTrUMHU
CTYACHTAMH TPYIIBI, OOCYKIAeTCS COBMECTHO Ha TEKYyIIeM MPAaKTHYECKOM 3aHSITHH B
AIIEKTPOHHOM BHJIE.

Metoanyeckue yka3zaHus 1o paboTe ¢ TEeCTOBBIM 3a/JaHHEM.

Jlnist Toro, 4TOOBI NOMYYHUTh OLIEHKY, HEOOXOIMMO PEIIUTh OJUH U3 BAPUAHTOB TECTOBBIX
3aJ]aHAl, KOTOPOE COCTOMT W3 4 BOMPOCOB M BapHaHTOB OTBETOB. CTYIACHT MOXKET PEIINTh
HECKOJIBKO TECTOB U3 MPeII0KEeHHBIX 20 TeCTOBBIX 3a/1aHUI.

[Tocne OKOHYAaHWS TECT CHACTCsS TPENOJABATEII0 HapsIy C JIPYTHMH CTyIEHTaMHU
IpyMIIbI, 00CYXAaeTCsl COBMECTHO HA TEKYIIEM MPAaKTUYECKOM 3aHATUHU B 2JIEKTPOHHOM BHUJIE.



