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KA®EJIPA DUHAHCHI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Hroro
Henens 18 5/6 95/6
Bun 3ansaruii viI | prn| vio| prm| vim| PI
IIpakruyeckue 8 8 10 |10 |18 |18
HUroro ayx. 8 8 10 (10 |18 |18
KonrakTHas padoTa 8 8 10 (10 |18 |18
Cam. pabora 204 (204 | 197 | 197 | 401 | 401
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Htoro 216 (216 | 216 | 216 | 432 | 432
OCHOBAHHE

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): k.3.H., gfoueHt, MenmukcersH C.H.;k.3.H. , nouent, Mamrora A JL.
3aB. kadenpoii: 1.3.H., npodeccop H.I. BoBuenko

Metonudeckuii coBeT: 1.3.H., mpodeccop B.M. JIxyxa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| enbto u3y4eHUs AWCIMIUINHEI SBISIETCS OCBOCHHE OOYYAIOMMMICS IPAKTHKO-OPHEHTHPOBAHHBIX METOAHMK 00pa30BaHM,
COYETAIOUIUX KOMAHAHYI0 PaboTy HaJl TEXHONOTHUECKHM MPOEKTOM, OOydeHHe MO HHIUBUAYaIbHBIM O00pa30BaTeIbHBIM
TPaeKTOPUSIM U IU(PPOBBIC HHCTPYMEHTBI [UIS IIPABICHHS IIPOLIECCOM Ha OCHOBE JaHHBIX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2. CnocoleH omnpeaesiTb Kpyr 3aja4 B paMKax MOCTABJEHHON 1elH U BbIOUPATh ONTUMAJbHbIE CNOCOObI UX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3. Cnocoben OCYyIIECTBJIATh COMAJIBHOE B3aUMOeCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. CniocoGeH ynpaBisTb CBOMM BpeMeHeM, BBICTPAaWBATh W PeaJH30BbIBATHL TPAEKTOPHI) CAMOPA3BHTHS HA OCHOBE
NIPHHIIMIIOB 00PA30BaHMs B TeYeHNE BCeil KU3HH

OIIK-4. Cnoco0eH mpegjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHBbIC OPraHU3ALMOHHO-YIIPABJICHYECKHe pellleHusl B
npodgeccHOHATBHOI JesATeJIbHOCTH;

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICS HOJIAKEH:

3HaTh:

- 3aJa4d, KOTOpble HEOOXOIMMO PEUINTh B paMKax ITOCTABICHHOM IENM MCXOAS W3 IEHCTBYIOMMX MPABOBBIX HOPM (COOTHECEHO C
uHaukaropoM YK-2.1)

- OCHOBHBIC NPHHIIMITB PacIipe/ICICHHs] U Pa3rpaHUYCHHS POJIeH B KOMaH/Ie; YCIOBHs OCBOCHUS HOBBIX poJici M (YHKIHH B KOMaHJE
MPOEKTa HAa OCHOBE CaMOpa3BUTHS (COOTHECEHO ¢ nHauKaropom YK-3.1)

- TPaeKTOPHIO CaMOPa3BUTHS HA OCHOBE IIPUHITUIIOB 00pa30BaHMS B TEUCHUE BCEH KMU3HU (COOTHECEHO ¢ MHANKaTopoM YK-6.1)

- mpodeCCHOHANBHYI0 TEPMUHOJOTHIO M TEXHOJOTHIO SKOHOMHUYECKOTO aHalM3a JAJs MPUHSATHS OPraHU3alMOHHO-YIPaBIEHUECKUX
peleHuid B 06JacTu mpodecCHoHaNbHOM AeITEeNbHOCTH. (COOTHECeHO ¢ uHaukatopom OITK-4.1)

Ymern:

- OTIPEACATh KPYT 3a/1ad B paMKax IMOCTABJICHHON IIEJIH U BRIOUPATh ONTUMAIbHBIC CIIOCOOBI UX peIieHHs (COOTHECEHO C MHIUKATOPOM
YVK-2.2)

- OTBETCTBEHHO U MPOAYKTHBHO PEaJH30BbIBATH CBOIO POJb B KOMaHJIE ISl BBIIOJIHEHHS 33/1ad B paMKax LIENH MPOoeKTa (COOTHECEHO C
unaukaropom YK-3.2)

- WCTOJb30BaTh METOJAMKH TalM-MEHEKMEHTA JUIsS JOCTYDKCHHS IIeJied M PEUICHHs 3a/ad MpoekTa (COOTHECEHO C MHIUKATOPOM
VK-6.2)

- Ha OCHOBE PE3yJBTaTOB YKOHOMHYECKOTO aHajM3a BBISBIATH, (POPMHPOBATH M pa3padaThIBaTh OPraHM3alMOHHO YIPABICHYCCKUE
peleHus B 00acTy MpodecCHoHaTbHOM NesITeNbHOCTH. (COOTHEeCeHO ¢ uHauKatopom OITK-4.2)

Baanernb:

- HaBBIKAMH OIIPE/CIICHHS 3a/ad JUIA JOCTIIKCHHS TMOCTABJICHHON LN C YYeTOM JCHCTBYIOIIMX IIPABOBBIX HOPM, HWMCIOLIHXCS
PECypCcoB M MX OTpaHHYCHUH (COOTHECEHO ¢ mHAnKatopoM YK-2.3)

- HaBBIKAMH KOMMYHHKAIIUU B TIPOLIECCE KOMAaHAHOM PabOThI; HABBIKAMH CaMOOPTaHN3AIlUH U OTBETCTBEHHOCTH 32 KOHEUHBIN Pe3yabTaT
Y KaueCTBO CO3/]aBa€MOI0 IPOeKTa (COOTHECEHO ¢ MHANKaropom YK-3.2)

- HaBBIKAMH BBICTPAMBaHHSI M PEANN3allld TPACKTOPHH CaMOPA3BHUTHSA Ha OCHOBE IPHHIIUIIOB OOpa30BaHMSA B TCUCHHE BCEH KHM3HU
(cootHeceno ¢ naauKaropoM YK-6.3)

- HaBBIKAMH OOOCHOBAHHMS KCIIOJIb30BAHMS TEXHOJIOTHIA 3KOHOMHYECKOTO aHAJHM3a Ul MPHHSATHS OPraHH3alMOHHO YIPABICHYCCKUX
peleHuid B 06JacTu mpodeccHoHaNbHOM AeITENbHOCTH. (COOTHECeHO ¢ nHauKaTtopom OITK-4.3)

3. CTPYKTYPA U COAEP/KAHUE IUCIIUIIJIMHBI

Paspea 1. 8 cemecTp

Buj 3ansitus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KpaTKoOe COAep:KaHHE Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 1. "®opmupoBaHne U pa3BUTHE KOMAHIBI"
1. Kak co3narp komany? VK-2
11 2. Komanaublii unep. IIpakTyeckue ] 5 YK-3
’ 3. Pacnipenienienne posneit B KOMaH/E. 3aHATUSA YK-6
4. Kak moTtuBHpoBarh koMaH1y? KoMaHIHBIN AyX. OIIK-4
5. Pa3BuTne KOMaHABI.
Tema 1. "®opmupoBaHue U pa3BUTHE KOMaHIbI"
1. Kak co3narb komanny? YK-2
12 2. Komanansiii muaep. CamocrosarenpHas ] 50 VK-3
’ 3. Pacnipenenenue poneil B koMaHzae. pabora VK-6
4. Kak MotuBupoBarbh koMaHy? KomanaHbIH 1yX. OIIK-4
5. Pa3BuTHe KOMaHABIL.
1.3 | Tema 2. "busHec-unues, OU3HEC-MO/IENb, OM3HEC-TUTaH" [IpakTryeckue 8 2 VK-2




1. Kak Bo3HuKaroT OusHec-umen?

VK-3
2. Co3nanue OU3HEC-MOJIEIH.
3aHATHUS VK-6
3. dopmanuzanys OU3HEC-MOJCIH.
OIIK-4
4. Tpaucdopmarys Ou3HEC-MOIenH B OM3HEC-ILIAH.
Tema 2. "busnec-unes, 6busHec-Moueb, On3Hec-mian" VK-2
1. Kak Bo3HMKaIOT OM3Hec-uaen?
CaMocCTosTeIIbHAS VK-3
1.4 |2. Co3nanue Gu3HEC-MOJIEIH. 8 60
pabora YK-6
3. dopmanmzarys OU3HEC-MOAEIH. OIK-4
4. Tpauncdopmanus GH3HEC-MOCTH B OU3HEC-TUIAH.
Tema 3. "Mapketusr. OreHka peiHKa"
1.OCHOBBI MapKETHHIOBBIX UCCIICIOBAHUM. VK2
2.0cobeHHOCTh MapKETHHTOBBIX HCCIICIOBaHUM TS
Ipaktnyeckue VK-3
1.5 | BBICOKOTEXHOJIOTHYHBIX CTAPTAIOB. 8 2
o 3aHATHUS YK-6
3.01eHKa ppIHKA U LIEIE€BOI CErMEHT.
OIIK-4
4.KoMIuiekc MapKeTHHTa.
5. OCOOCHHOCTH MPOAAXXK MHHOBAIIMOHHBIX IPOJTYKTOB.
Tewma 3. "Mapkerunr. OrieHKa peIHKa"
1.OcHOBBI MAPKETUHTOBBIX UCCIICAOBAHHMN. VK2
2.0co0eHHOCTh MapKETHHIOBBIX HCCIIeIOBaHUI TSt
CamocTosTeNnbHas VK-3
1.6 | BBICOKOTEXHOJIOTHYHBIX CTAPTaIlOB. 8 54
. pabora YK-6
3.01eHKa ppIHKA U LIEIeBOI CETMEHT.
OIlK-4
4.Komriekc MapKeTHHra.
5. OcoOeHHOCTH ITPOAXK MHHOBAIIMOHHBIX IIPOJIYKTOB.
Tema 4. "Product development. Pa3paborka nmpoxykra"
1. )Ku3HEeHHBIH UK IPOAYKTA. VK-2
2. MeTozp! pa3paboTKH MPOAYKTA. g
/bl pasp pony [paxTHyeckne YK-3
1.7 [3. OueHka ypoBHs TOTOBHOCTH TEXHOJIOTHH. 8 2
3aHATHUS VK-6
4. Teopus pemeHns H300peTaTEIBCKHUX 3a1a4. OITK-4
5. Teopus orpaHHYEHHUN.
6. YMHBII )KM3HECHHBIN IIMKJI TPOJYKTA.
Tema 4. "Product development. Pa3zpaborka npoxykra"
1. )Kn3HEeHHBII UK IPOAYKTA. VK2
2. Metozmsl pa3paboTKK MPOAYKTA.
CamocTosTeIbHAS VK-3
1.8 |[3. OueHka ypoBHs FOTOBHOCTH TEXHOJIOTHH. aGora 8 40 VK-6
4. Teopust pemeHNs H300pETaTEIILCKHIX 3aa4. p OIK-4
5. Teopus orpaHuueHuil.
6. YMHBIH )KU3HEHHBIH LIUKJ IPOAYKTA.
YK-2
. VK-3
1.9 [IloaroroBka K MPOMEXYTOYHOI aTTECTAINH 3ayer 8 4 VK-6
OIIK-4
Paznen 2. 9 cemecTp
Buj 3ansitus / Cemectp /| KonmuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoe COAep:KaHue Komnerenuuu
pabotsl / popma ITA Kypc 4acoB
Tema 1. "Pucku npoexra" VK-2
1. Tunosorust pUCKOB MPOEKTA. )
P P [Ipaxtugeckue VK-3
2.1 |2. PUCK-MEHEIKMEHT. 9 2
3aHATHUS VYK-6
3. OneHKa puCKOB. OIK-4
4. Kapra prckoB HHHOBAIlMOHHOTO MPOEKTA
Tema 1. "Pucku npoekra" VK2
1. TUIONIOTHs PUCKOB IPOEKTA.
CamMocTosTeabHast VK-3
2.2 | 2. Puck-MeHeKMENT. 9 36
pabora YK-6
3. OneHka pUCKOB. OIK-4
4. Kapra pucKOB HHHOBAIIMOHHOTO TIPOEKTA
Tema 2. " lnHoBanmoHHas 3kocucreMa' VK2
1. UHHOBaLHOHHAS CPena U e CT| a. g
H per PYKIyp [pakTHyeckue YK-3
2.3 | 2. Konmeniyust ”"HHOBAIIMOHHOT'O ITOTEHIMAIA. SAHSTHS 9 4 VK-6
3. CymHOCTb U CTPYKTypa HallMOHAJIBHBIX HHHOBALIMOHHBIX CHCTEM. OIK-4
4. DneMeHTbl THHOBALOHHOH HH(PPaCTPYKTypHI.
Tewma 2. " MunoBammonHas >xocucreMa" VK-2
1. IHHOBALIHOHHAS CPEia U ee CTPYKTYpa. g
1 pe PYKIYD CaMocCTosTeIIbHAS VK-3
2.4 | 2. KoHuenuus ”HHOBAaLIMOHHOTO MTOTEHIIHAJIA. aGora 9 50 VK-6
3. CyuHOCTb ¥ CTPYKTYpa HAMOHAIbHBIX HHHOBALIMOHHBIX CHCTEM. p OIK-4
4. DneMeHThl HHHOBAIMOHHO# MH(PACTPYKTYPBHI.
Tema 3. "[Ipe3entanust npoexra" YK-2
25 1. Obmas cTpykTypa 3(pHEKTHBHON IPE3CHTAIHHL. IMpaxruyeckue 9 5 VK-3
: 2. Bune! npe3eHTanmii. 3aHATHS VK-6
3. OO01ue 3aMevaHust O CONePKaHHIO MPe3eHTaINN OIIK-4
Tema 3. "[Ipe3entanus npoexra” VK-2
26 1. Obwas crpykrypa 3 HeKTUBHON Mpe3eHTaLUH. CamocrosiTesbHas 9 61 YK-3
" | 2. Bunsl npe3enranuii. pabora YK-6
3. O01ue 3aMedaHust MO COMEPKAHHMIO MPE3CHTAIMI OIIK-4
2.7 | Tema 4. "HToroBas mpe3eHTaIus FpPyHIIOBOTO MpoeKTa (muTd-ceccust)"” [paxTHyeckne 9 2 YK-2




1. TTonroroBka ciaiIoB MPe3eHTALMH K TyOJIMYHOMY BBICTYIUICHHIO. VK-3

2. [ToxroroBka K BBICTYIUICHHIO C IPE3EHTAINEH IPOCKTa. 3aHATHSA YK-6
3. MHeHue 5KCTIEPTOB O MUTY-CECCHX. OIIK-4

Tema 4. "HTorosasi npe3eHTalys TPYNIIOBOroO NIpoeKTa (MuTy-ceccust)"” YK-2

28 1. IloaroroBka ciaiioB Mpe3eHTAUH K MyOINYHOMY BBICTYILICHHIO. CamocrosTenpHas 9 50 VK-3

’ 2. [ToaroroBka K BBICTYIUICHHIO C IPE3EHTALIMEN IPOEKTa. pabora YVK-6
3. MHeHHE KCIEPTOB O MUTY-CECCHSIX. OIIK-4

YK-2

o YK-3

2.9 |IloaroroBka K MpOMEKyTOYHOM aTTeCTalluU DK3amMeH 9 9 VK-6
OIIK-4

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u cofepkaHue (OHAA OLEHOYHBIX CPEACTB A TNPOBEJCHUS TEKYIIEro KOHTPOIS M IIPOMEXYTOYHON aTTecTalnu
npenctasieHsl B [Ipunoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. Ylle6m>le, HAay4YHbI€ U METOAUYECCKUE U3TaHUA

ABTODBI, Bubmmorexa /
3arnaBue WznarenscTBO, TON
COCTaBUTENIHN KonuyectBo
1 Xparmosa, E. B., IIpoexTupoBaHue npouecca OKa3aHUs yCIyT: Omck: OMckwid 9BbC «IPR SMART»
banamosa, E. A., yueGHOe mocobue roCyIapCTBEHHBIN
Kanunnna, H. M., TEXHUYECKUH yHUBEPCUTET,
Tapyra, C. B., 2020
[eBuenxo, O. 1O.
2 Kucosa, A. E. Orenka 3 (heKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB: | JInmenk: JInnenkuii OBC «IPR SMART»
yueOHOe mocobue roCyIapCTBEHHBIN
TEXHUYECKUH YHUBEPCHUTET,
OBC ACB, 2021
3 Tapxanosa, H. A., VYrpaBneHne HHBECTULUOHHBIMH MPOECKTAMH: Makeeska: Jlonbacckas OBC «IPR SMART»
Hopxkwuna, T. I1., y4e0HO-METOMYECKOE MTOCOOUE IS CTYAEHTOB HalMOHAJIbHAS aKaJeMUs
Criuesa, 1. B., HarnpaeieHus moarorosku 08.03.01 CTPOMTENBLCTBA U
Psi3antes, A. B. «CTPOUTENHCTBOY» MPOMHUITH MOATOTOBKH apxutextypsl, D5C ACB,
«uH(}OPMAIIHOHHO-CTOUMOCTHON HHKUHUPHHI 2021
4 Benuxosa, . T1. IpoekTHOE yIIpaBieHue: yueOHoe mocodue Crasponons: AI'PYC, 2021 3BC «IPR SMART»
Kocoga, JI. H., Kocosa, | YiipapineHue HHHOBallUOHHBIMU IIPOEKTaMU U Mocksa: Poccuiickuit 9BbC «IPR SMART»
10. A. Ou3Hec-npoueccamMu: yueOHoe rocooue rOCyAapCTBEHHBIH
YHUBEPCUTET NMPaBOCYIUS,
2022
6 I'maguenko, T. H. KoHTpomuHr npoekTa: yueOHOE ocoOre 11t Jlonenk: JloHnenkas 9BC «IPR SMART»
oOyyaromuxcs 2 Kypca odpa3oBarenbHON aKaeMust YIIpaBJIeHus 1
pOrpaMMbl MAarkCTPaTyphbl HAMPABICHHUS rOCYIapCTBEHHOM CITy>KOBI,
noxrotoBku 38.04.04 «rocygapcTBeHHOE U 2021
MYHHIUIAIBHOE YIIPABICHAE)

5.2. IlpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "KoncynwrantlImtoc"
HUCC "Tapant" http://www.internet.garant.ru/

Odunmansaeni mopran Yausepcureta 20.35 https://www.2035.university/
OdurnmanbHbli mopran Yausepcutera "Munononuc” https://innopolis.university/
ba3a maHHBIX «MaKpOIKOHOMHKa» - HH()OPMALMOHHO-aHAJUTHYECKHN pa3fen oduuuanbHoro caira MunucreperBa (uHancoB PO
http://info.minfin.ru/prices_index.php

Basa craructuueckux ganubix Poccrara https://rosstat.gov.ru/

baza nannbix denepanabHOI HATOTOBO# ciyxO0bI https://www.nalog.ru/
Enuubiii mopran OromkeTHO# cucteMsl Poccutickoit @enepanuu http://budget.gov.ru/

5.3. IlepeueHsb NporpaMMHOro odecnedeHus

Onepanuonsas cucrema PEJI OC

LibreOffice

5.4. YueOHoO-MeTOANMYECKHE MATePHAJIbI A1 00y4AI0LMXCS ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

ITpn HEOOXOMMMOCTH IO 3asIBICHUIO 00YYArOIIETOCS C OTPaHNYCHHBIMU BO3MOXXHOCTSIMH 3I0POBBS yUEOHO-METOMYCCKHAE MaTepHaIbI
MPEOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUUYCHHAM 3IOPOBbS M BOCHPHUATHS MH(popMmarwd. [ Wl ¢ HapyHIICHHSIMH
3peHus: B hopMme ayanodaiina; B meyaTHoi GpopMe yBeIMUeHHBIM MpUudTOM. s uI| ¢ HapyleHUsAMHU ciiyXa: B (OpMe IEKTPOHHOTO
JOKYMEHTa; B IedaTHol ¢opme. Jlist ULl ¢ HApyIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3IeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIIUITJINHBI

ITomemenust s BceX BHAOB padoT, MPEIXyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIICKTOBAaHBI HEOOXOOMMOW CHEIHAII3HPOBAHHON
y4aeOHOI MeOeINIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MEPCOHANILHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- TIPOEKTOD;

- 9KpaH / HHTepaKTUBHAS TOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTH 00yUJArOIINXCs OCHAIIEHBI KOMITBIOTCPHOH TEXHUKOW C BO3SMOKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M 0OECTIeUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpere.

7. METOANYECKHUE YKA3ZAHUSA JJIA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOCHHIO AUCIUILTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIIUIIINHEL




IIpunoxenne 1

1.0nmucanue mokasarejeii u KPUTEPUEB OUCHUBAHUSNA KOMHeTeHHHﬁ, OIMHCAHHuEC IIKaJ

OIlCHUBAHUA

1.1.

IlokazaTenu U KpUTEPUN OLICHUBAHKS KOMIIETCHIUN:

3VH, cocrasmugroniye
KOMIICTCHIIUIO

Ilokazarenu OLICHHUBAHUA

Kputepuu onienuBanust

CpenctBa
OLCHUBAHUA

YK-2 - CiocobeH onpeaensiTs Kpyr 3a7a4d B paMKaX MOCTABICHHOM 1IN U BEIOMPATh ONTUMAIbHBIE
CHOCOOBI MX PelIeHUs], HCXO0/Is U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTpaHUYECHUN

3 3a1a4u,
HEOOXOIUMO
pamKax
LN
JEUCTBYIOIIAX
HOpM

KOTOpBIE
peluTs B

MMOCTaBJICHHOM
HUCXOs u3
IIPaBOBBIX

QopmynMpyeT  3aJayw,
HE00XO0IUMbIe IIE|
pELIEHHs] TMOCTaBJICHHOU
Lean c Y4ETOM
JIEHCTBYIOIIMX IIPABOBBIX
HOPM

[TonHoe, pa3BepHyTOE,
CTPYKTYpPHUPOBaHHOE,
coJiepKaTebHOe u
JIOTUYECKOE TIPEJICTABIICHUE
UHAUBUAYaJIbHOT'O
WHULIMATUBHOTO MIPOEKTa

8 cemecTp
Tect
Bompocs! k 3auety
(1-40)
Pedepatsr (1-30)

Bomnpocs! pis
orpoca (1-38)

9 cemecTp
DK3aMCHAIIMOHHOE
3aganue (1-22)
Bomnpocsr pis
ompoca (1-21)

VY onpenensaTh Kpyr 3a1a4 B | Onpexnensier nonstue | [lomHoTa " 8 cemecTp
paMKkax MIOCTaBJICHHOM | 3TaroB KHU3HEHHOTO | COAEPIKATEIIbHOCTD, 3amaHus K 3a4eTy
LENM; COCTaBJIATh IUIAH- [ [IMKJIA TMPOSKTa W WX | JIOTHYHOCTh MocTaBiieHHbIX | (1-10)
rpaduk peanu3alnuy | XapakTepUCTHKY, HCXO[ |3a1ad B WHIUBHIyanbHOM | Kelic-3ananus (1-4)
MTOCTaBJICHHBIX 3a1ad; | M3~ 4Yero,  CHocoOeH | MHUIIMAaTHBHOM  TIPOEKTE. | 3maHus uId 3a4eTa
BBIOMpPATh  ONTUMAaJIbHBIE | COCTABNIATh IUaH-rpaduk | CooTBETCTBHUE (1-10)
CTIIOCOOBI peleHus | pearn3aIim YCTaHOBJICHHBIM 9 cemecTp
MOCTaBJICHHBIX 3a/1a4 MOCTaBJICHHBIX 3334 | | TpeOOBaHUAM DK3aMeHAIMOHHOE
BBIOMPATh ONTHMAJIbHEIC 3aganue (1-22)
CIIOCOOBI pelieHus Occe (1-30)
MOCTABJICHHBIX 33144
B naBbikamu npumMeHeHus | Brnageer coBpemennsiMu | [TomnoTa U 8 cemecTp
COBPEMEHHBIX METOAMK U [ METOJUKAMHU U | COIepXKaTeIbHOCTbD, 3amaHus K 3a4eTy
TEXHOJIOTHII B TIPOIECCE | TEXHOIOTHAMHU B | mormyHOCTh TOCTaBIEHHBIX | (1-10)
CO3[aHUsl ¥ peajM3alliu | MpoIlecce CO3MaHus W [3amau B WMHAMBHAyanbHOM | Kelic-3amanus (1-4)
MIPOEKTA; MyOJMYHOTO | peanu3anuu NPOEKTa, | MHUIIMATUBHOM  TPOEKTE. 9 cemectp
MpeACTaBlIeHU W 3ammre | myonuyHo mpencrasiseT | CoaepKaTeabHOCTb, DK3aMeHaAIMOHHOE
pe3yIbpTaToB pemIeHus | pe3yabTaThl pELICHUs | KauecTBO nozaayw, | samganue (1-22)
KOHKPETHBIX 3a7a4 | KOHKPETHBIX 3aJ1a4 | HarJsIAHOCTD Keic-3ananus
MpOeKTa NpOeKTa IpEeACTaBICHUs  TPOEKTa, | (1-4)
apryMEHTHPOBAHHOCTh
BBIBOJIOB u yMEHHe

OTCTauBaTh CBOIO MO3UIIMIO B
JUCKYCCUM TpU ITyOJIUYHOM
3aluTe.

VYK-3 - Cnoco6eH oCyIIecTBIATh COLUAIBHOE B3aUMOICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B KOMaH/IE




3 OCHOBHBIE MPUHIIUIIBI
pacmpeneneHus "
pa3rpaHuyeHus posield B
KOMaHJEC, yCJI0BUA
OCBOCHHSI HOBBIX pOJIEH M

XapakTepusyer
OCHOBHBIE ITPUHLIMIIBI
pacnpeneseHus u
pasrpaHu4eHus pojei B
KOMAaHJIE, ONpeIeIIsaeT

[TonHoe, pa3BepHYyTOE,
CTPYKTYpPUPOBaHHOE,
coJiepKaTebHOe U
JIOTUYECKOE TIPEJICTABIICHUE
WMHIUBUAYATBHOTO

8 cemecTp
Tect
Bomnpocsl k 3auety
(1-40)
Pedepatsi (1-30)

¢yHKIM B KOMaHJE | yCJIOBHUSI OCBOCHHUS HOBBIX | HHUIIMATUBHOTO MIPOEKTA
MIPOEKTa Ha OCHOBE | poJieil u pyHKUUl B Bomnpocer ans
CaMOpa3BUTHS KOMaH ¢ IIPOeKTa ompoca (1-38)
9 cemecTp
DK3aMeHalMOHHOE
3ananue (1-22)
Bomnpocsr st
ompoca (1-21)
v OTBETCTBEHHO u | Ucnone3yer ITonHOTA u 8 cemecTp
MIPOAYKTUBHO COBpPEMEHHBIE COJIePKATEIBHOCTb, 3agaHus K 3a4eTy
peanu30BbIBaTh CBOIO POJIb | HHPOPMALIMOHHO — JIOTUYHOCTh TOcTaBieHHbIX | (1-10)
B KOMaH/Ie JUTSI | KOMMYHUKAIIHOHHBIS 3a1a4 B WHIuBHIyanbHOM | Kefic-3amanus (1-4)
BBIIOJIHEHUSI  33/lad B [ TEXHOJOIMM B paMKax MHULUATUBHOM  IIPOEKTE. | 3maHus i 3auera
paMKax LieJu IPOeKTa JeATEIbHOCTH MaJIoi CootBercTBHE (1-10)
IPYMIIbl, CO3JAHHOM JUIsl | yCTaHOBJIEHHBIM 9 cemectp
peann3anuu MpoeKTa TpeOOBaHUSAM DK3aMEHALMOHHOE
3ananue (1-22)
Dcce (1-30)
B HaBblkami | [IposBiser nnunuaruBy | [lonHoTta u 8 cemecTp
KOMMYHUKAIMH B IPOLIECCE | U CAMOCTOSITEIBHOCTh B | COZIEPIKATENBHOCTD, 3amaHus K 3a4eTy
KOMaHTHOU paboThl; [ pamKkax cBoei poiu B JIOTMYHOCTh TOCcTaBieHHbIX | (1-10)
HaBBIKAMHU KOMaH/Ie, OCO3HAeT 3a7a4 B WHAUBUAYyaJbHOM | Kelic-3amanns (1-4)
CaMOOpraHu3aIuu U | cTereHp BIUSHUS CBOCH | MHUIIMATUBHOM  IIPOEKTE. 9 cemecTp
OTBETCTBEHHOCTHU 3a | poJM B KOMaHJIe Ha ConepxaTenbHOCTb, DK3aMeHAIMOHHOE
KOHEYHBIM PE3yJNbTaT U [ KaYeCTBO KOHEYHOT'O Ka4eCTBO nozaauw, | 3ampanue (1-22)
KayecTBO  CO3/IaBa€MOro0 | IPOAYKTa, OTBETCTBEHHO | HAIVIAJHOCTb Keiic-3amanus
MIPOEKTa ¥ CaMOOPTraHU30BAHHO OpEJICTaBIeHNus  TPOEKTa, | (1-4)
MIPOJIBUTAETCS K apryMEHTHPOBAaHHOCTh
KOHEYHOMY BBIBOJIOB u yMEHUe

pe3yapTaTy KOMAaHJBI B
paMKax CBOEH POJIN.

OTCTauBaTh CBOIO MO3UIIMIO B
JUCKYCCUHM TIpU ITyOJIUYHOM
3aluTe.

YK-6 - CriocoGeH ynpaBiisiTh CBOUM BPEMEHEM, BBICTPAaUBaTh U PEATTH30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEil )KU3HU

3 TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE
MPUHIUIIOB 00pa30BaHMs B
TE€YEHUE BCEH KU3HU

Xapakrepusyer
OCHOBHBI€ MPUHITUITBI
IIPEUMYIIECTBA
KOHIEMNINH 00pa3oBaHus
B TEUEHHE BCEH )KU3HH,
Ha UX OCHOBE
bopmynupyer
TPAEKTOPUIO
caMOpa3BUTHSA

[TonHoe, pas3BepHyTOE,
CTPYKTYPHUPOBAHHOE,
COZIEpKATEIBHOE U
JIOTUYECKOE TIPEJICTABIICHUE
WHIUBUYaTbHOTO
HWHUIUATHUBHOT'O IIPOCKTA

8 cemecTp
Tect
Bomnpocs! k 3auety
(1-40)
Pedeparsi (1-30)

Bonpocsr mis
ompoca (1-38)

9 cemecTp
OK3aMEHaIlMOHHOE
3aganue (1-22)
Bomnpocs! mis
orpoca (1-21)




V uCIoip30BaTh METOIUKHA
TauM-MeHEKMEHTa 1A
NOCTIDKEHUS  Ilejded |

XapakTepusyer
OCHOBHBIC MCTOOAUKHN
TaliM-MEHEPKMEHTA,

[TonHoTta, »¢hdEeKTUBHOCTS,
apryMEeHTUPOBAaHHOCTh
WCTIOJIb30BaHUs, BEIOPAHHOM

8 cemecTp
3aiaHus K 3a4eTy

(1-10)

pelIeHUs 3a/1a4 MPOEKTa MOCPEACTBOM KOTOPBIX METOUKH Taiim- | Keiic-3ananus (1-4)
OCYUIECTBIISICT MEHEPKMEHTa Ut | 3maHus AU 3a4eTa
IUIAHUPOBAHME  CBOETO | JOoCTMKeHust  uened | (1-10)
BpEMEHU Ui | pemieHust  3afad B XOJe 9 cemecTp
JMOCTIKEHUS  1EJed ¥ | BBIMOJTHCHHS DK3aMEeHAIMOHHOE
pEelIeHus 3a/a4 IPOEKTa | MHAMBHUIYAIBHOTO 3aganue (1-22)
MHHUIIHATHBHOTO MPOCKTA. Dcce (1-30)
CootBercTBHE
YCTaHOBJICHHBIM
TpeOOBaHUSIM
B HaBblkamu | CriocoOeH BBICTpOUTH | COnepKaTeIbHOCTD, 8 cemecTp
BBICTpauBaHUSA U | TPaeKTOPHIO apryMEHTUPOBAHHOCTH 3anaHus K 3a4eTy
peayM3aii  TPACKTOPHH | CAMOPA3BUTHS, TIPUMEHSS | IPUMEHEHUS npuniunos | (1-10)
CaMOpa3BUTHs Ha OCHOBEC | IPUHIMIIBI  KOHIEIIMY | KOHIenu: obOpa3oBanus B | Keiic-3ananus (1-4)
TIPUHIIMIIOB 00pa30BaHMs B | 00pa30BaHUs B TCUCHHUE | TCUCHHE  BCEH  KH3HH, 9 cemectp
TE€YEHHE BCEU KU3HU BCEU KHU3HU HCIIOJIb30BaHHBIX B  XOJ€ [ DK3aMeHAIIMOHHOE

BBICTpaWBaHUA TPaEeKTOPUU
CaMOpa3BUTHUSA npu
BBIIIOJIHCHUHN
WHIUBUAYATHHOTO
HWHUIUATHBHOT'O IIPOCKTA.
CooTtBercTBHE
YCTaHOBJICHHBIM
TpeOOBaHUSIM

3ananue (1-22)
Kelic-3amanus
(1-4)

OIIK -4 -Cnoco0eH npejyiaraTh 5KOHOMHUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTraHU3alMOHHO-
yIpaBlI€HYECKHE pEIICHUs B TPO(ecCHOHAIBHOMN 1eATEeNbHOCTH

3 HKOHOMUYECKU u | Onpenensier [TonHoTa, 8 cemecTp
(ruHAHCOBO 0OOCHOBAHHbBIE | SKOHOMHUYECKU U | coepKaTeabHOCTh  OTBeTa, | Tect
OpTraHU3aIOHHO- (buHAHCOBO yMEHHE pUBOIUTE | Bompockr k 3adery
yIpaBlieHYEeCKHe pEeIIeHUs | 000CHOBaHHbBIE npuMmepsl W ortcrauBarth | (1-40)
B poeCCHOHATBLHOM | OpraHu3aIMOHHO- CBOIO MO3ULMIO Pedeparsr (1-30)
JeSITeIbHOCTH yIpaBlieHYECKUE
pelIeHs B Bonpocsr st
npodecCuoHaIbHON orpoca (1-38)
NEeITEIILHOCTH 9 cemectp
DK3aMeHaIMOHHOE
3aganue (1-22)
Bomnpocsr qis
ompoca (1-21)
v ucnonb3o0Bath | Dopmynupyer u | KoppekTtHOCTb, 8 cemecTp
SKOHOMUYECKHU U | aHAMM3UpYET 000CHOBAHHOCTD u | 3amaHus K 3a4eTy
(HAHCOBO 0OOCHOBAHHBIE | SKOHOMHUYECKU U | 3¢ (HeKTHBHOCTH (1-10)
OpraHu3aluOHHO- (hMHAHCOBO HMCIIOJIb30BAHUS Keiic-3aganus (1-4)
yIPaBIEHYCCKUE PEIICHUS | 000CHOBAaHHBIC OpTraHHU3aIOHHO- 3naHus Uid 3a4eTa
B npodecCHoHaNbHOM | OpraHn3aluoOHHO- ynpasieHdeckue pemenui | (1-10)
NESTCIIbHOCTH YIpaBIICHICCKUE pu BBITIOJTHCHAH 9 cemecTp
pelieHus B | MIHIUBUyalIbHOTO DK3aMEHAIMOHHOE
podecCHOHATEHOM WHUITUATHBHOTO MTPOCKTA 3aganue (1-22)

JCATCIIbHOCTH




Dcce (1-30)

B naBbikamu npumeHenus | [Uia  poctmkenus uenw | [lomnora, 8 cemecTp
SKOHOMHUYECKU U [ mpoekTa IIPUMEHSET | COAEPIKATEIIBHOCTD, 3agaHus K 3a4eTy
(uHAHCOBO 0OOCHOBAHHBIX | 9KOHOMUYECKH U | yHUKaJIBHOCTD (1-10)
OpTraHHU3aI[MOHHO- (¢buHaHCOBO BBITIOJTHEHHON paloTHI, Keiic-3ananus (1-4)
yIpaBJICHYECKUX pPEUIeHUul | 000CHOBaHHBIE riyOuHa aHaIN3a; 9 cemecTp
B po(eCCUOHATILHOM | OpraHU3alMOHHO- UCIIONb30BAHUE PA3IMYHBIX | DK3aMEHALIMOHHOE
JESTEIbHOCTH JUISL | yIIpaBJI€HYECKUX UCTOYHUKOB MHpOpManuy, B | 3aganue (1-22)
JOCTHIKEHUS LM IPOEKTa | peLIeHus TOM 4HCJI€ HA MHOCTpaHHOM | Keiic-3amanus

S3BIKE B IIETISAX (1-4)

OCYILIECTBIICHHS

OTIpPEJICIICHHBIX TAaroB

UHTEJUIEKTYaJIbHOT O

aHaM3a JaHHbBIX; YMEHUE

I10JIb30BATHCS

JOTIOJTHUTEIIBbHOU

JIUTEPaTyPOii, B TOM YHCIIe
Ha WHOCTPAHHOM $SI3bIKE TIPU
HOATOTOBKE
HHAUBUYaJIbHOT'O
MHUIMATHBHOTO MIPOCKTA;
COOTBETCTBHUE OTYETA I10
HPOEKTY MPEABSIBISCMbIM
TpeOOBaHUSIM.

1.2. Texymmii KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHASI aTTECTAIMS OCYIIECTBISETCS B
paMKax HaKOMUTEIbHON OaIbHO-peUTHHIOoBOM cuctembl B 100-0ampHOIM mIKae:

50-100 GanmoB (3auer)

0-49 G6amnoB (He3ader)

84-100 6aymoB (OLIEHKA «OTIMYHOY )

67-83 6amIoB (OIIEHKA «XOPOIIO)

50-66 6amioB (OIEHKA «YIOBJICTBOPHUTEIHLHO))
0-49 6annoB (oLIEHKA «HEYIOBIECTBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHBbIE 32IAHNUS UJIM MHbIE MATEPHUAJIbI, HEO0OX0AMMbIe 1JIl OLEHKU 3HAHM,
YMeHUii, HABBIKOB M (MJIM) ONBITA IEATEJIbHOCTH, XaPAKTEPU3YIOIIUX 3TAalbl ()OPMHUPOBAHUSA
KOMIIETEeHIIMI B Mpoiecce 0CBOCHUN 00pa3oBaTeibHOI MPOrpaMMbl

8 CEMECTP
Bonpocsl k 3auery

1. Tunonoruueckue NpHU3HAKU: JAOMUHHUDPYIOLIAs B THPOEKTE JAEATEIBHOCTh; IPEIMETHO-
coJepxarenbHas 00JacTh; CIOCOO OOIIEHUS B IPOLECCE MPOEKTHOM NEATENIbHOCTH; XapaKTep
KOOpJMHALIMM  IPOEKTA;  XapakTep  KOHTAKTOB;  KOJMYECTBO  YYACTHUKOB  IIPOEKTA;
IIPOJOJKUTEIBHOCTD ITPOEKTA.

2. TlpencraBieHust 0 NPOSKTUPOBAHUY B PA3IMYHBIX BUAAX TPYJOBOH JEATETBHOCTH.

3. Ilpoekt kak cnocoO ympaBieHUs, CIOCOO0 PUTMHU3ALMM IPOLECCOB, MPOUCXOIAIINUX B
peanpHON NPAKTUKE: TOHATHS «IIPOEKTHAs NEATEIBHOCTBY», IPOEKTHAs KYJIbTYypa», «KYyJbTypa
IIPOEKTUPOBAHUSD?, KIIPOEKT», KMETOJ IIPOEKTOBY.

4. IlpoekTupoBaHHE U TBOPUYECTBO, UX B3aUMOCBS3b.

5. MogenupoBanue cutyanuu. TUIIBI MOJEITUPOBAHUS

6. IIpOeKTHBII TPEYTOJbHUK WU «TPOMHOE OTPAHUYCHUE TIPOCKTaY.




7. Pecypchl mpoeKTa, ero mpo0JHKUTENBHOCTD, OTPAaHIHYEHHS IO pecypcam.

8. Knaccuduxkaius pecypcoB, UX IUIaHUPOBAHUE U YIIPaBICHUE UMHU.

9. OcHOBHBIE IPUHIIUITBI TUTAHUPOBAHHS PECYPCOB MPOEKTA.

10. PecypcHble KOHGIHUKTBI U UX pa3pelicHHe.

11. CymHoCTb pHcKa, IpoeKTHBIe prucku. Kiaccuukarus puckoB MpoeKTa.

12. Dransl ynpaBieHHs] pUCKOM, UX HICHTU(DUKALINS PUCKOB MPOEKTA.

13. OueHKa pUCKOB MPOEKTA: KAYeCTBEHHBIN U KOJIMYECTBEHHBIN aHAIN3 PHCKOB.

14. Pa3paboTka MeponpuaTuil pearupoBaHus Ha PUCKH.

15. Ucnonp3oBanne MHPOPMAITMOHHBIX TEXHOJIOTUH JIJIsl YIPABJICHUS PUCKaMU B IIPOEKTE.

16. Knaccuduxanus mpoekToB: 10 YpOBHIO, MaciiTabaM U3MEHEHUH, IIUPOTE 0XBara, Mo chepe
NeSITeTTLHOCTH, 10 TPeOOBAHMSAM K KAauyeCTBY M CIOCO0aM ero obOecrnedeHus, M0 COBOKYITHOCTH
IPOEKTOB, 110 YPOBHIO YYaCTHUKOB, IO XapakTepy LeJeBOH 3ajauu, Mo 00bEKTY MHBECTUIIMOHHON
JEeSITETTHHOCTH.

17. O6mue noaxopl K CTPYKTYPUPOBAHUIO IIPOEKTA.

18. Drambl paboThl HAJ MPOSKTOM. [10/IrOTOBUTEIBHBIN ATall: BEIOOP TEMBI, IIOCTAHOBKA IIeJICH 1
3a1a4 OyAylIero NpoeKTa, OrpeaesieHue CTENEHN 3HaUUMOCTH TEMBI ITPOCKTA.

19. TpeboBanus K BHIOOPY U (GOPMYITHPOBKE TEMBI. AKTYaJIbHOCTh U TIPAKTHYECKasi 3HAUNMOCTh
uccinenoBanus. OnpeneneHue nened W 3agad. TumuuHele crnocoObl  ONpEIENeHHs — LENH.
D hEeKTUBHOCTH IIeJIeTIOIaraHusl.

20. Ilonsatue «I'mnoresay». Ilpomecc mnocTpoeHus runore3bl. POPMYIMPOBAHUE THIIOTE3BI.
Jloka3aTenbCcTBO U ONMPOBEPKEHUE THITOTE3HI.

21. Konnenuus Customer Development.

22. MeToapl MOJCIIUPOBAHHS TOTPEOHOCTEH TTOTPEOUTEICH.

23. Mojenb NOTPEOUTENBCKOTO IMOBEJIEHHs: ONMCAaHHe, 3Talbl, CHOCOObI BO3ACUCTBUS Ha
noTpeduTesneil Ha pa3IMYHbIX CTAIUAX.

24. Mopens notpedbHOCTH Ha ocHOBe nonxona Illera, Hetomana u I'pocca.

25. BHyTpeHHHE IeTepMUHAHTHI MTOBeIeHUs oTpeduTeneil. OMUIINTE U TPUBEIUTE IPUMEPHI.

26. BuemHue geTepMUHAHTHI OBeEHUS MOTpeOuTenei. OnuInuTe U MpUBEIUTE IPUMEPHI.

27. ®uHaHCUPOBaHME MHHOBAIIMOHHOM JAEATEIBHOCTH Ha Pa3IMYHbBIX dTalax pa3BUTH CTapTarna.

28. duHaHCOBOE MOJIETUPOBAHUE HHHOBALIMOHHOTO MTPOEKTA.

29. UYro Takoe crapram?

30. MeTonuku pa3BUTHS CTapTara.

31. Dranbl pa3BUTHS cTapTarna.

32. VMlHBeCcTUIIMOHHAS MPUBIIEKATEIIBHOCTD U 3()(PEKTUBHOCTH MTPOCKTA.

33. KakoBel  OoCHOBHBIE  TpeOOBaHUS K MapKETHHTOBOW MH(OpPMAIMH,  IOTydaeMOn
B UCCJIETOBaHUIX?

34. JleHexxHbIe MOTOKM HHHOBAIIMOHHOTO MPOEKTA.

35. Metonp! onieHKH 3 (HEKTUBHOCTH TTPOCKTOB.

36. Pacmmudpyiite nousatus PAM, TAM, SAM, SOM u nosiCHUTE UX CYTh.

37. OreHKa MPOEKTOB HA PAHHUX CTATUSX NHHOBAIMOHHOTO Pa3BUTHSL.

38. Ilokazarenu r¢dexra u 3PPHEKTUBHOCTH.

39. KpayadanauHr kak HHCTPYMEHT (PMHAHCHPOBAHUS.

40. OcobenHocty GUHAHCHPOBAHUS HHHOBAIIMOHHBIX POCKTOB OM3HEC-aHTeIIaMH.

3ananus K 3auery

1.ITpogymaTs KOMMYHHKAIIMOHHBIE AeiicTBUs (pekinama, PR, ctumynupytoiue nporpamMmsl),
AKTHUBU3HUPYIOIIME OCO3HAHUE MOTPEOHOCTH B KaKOM-JIMOO0 ToBape (Kak yOeauTh, uTO Jierde - 3Ha4YuT
Jy4Ille, 4YTO 3TO ACUCTBUTEIHHO HYKHO?).

2. KoMMyHHKalMOHHbIE WHCTPYMEHTHI (pekiama / MepomnpusTHs / CKAIAKW/Tomapkud /
WHTEPHET-TPO/IBIDKEHNE) MOXKHO  HCIOJB30BaTh JJII  BO3JCUCTBUS Ha  TMOTEHIHMAIBHBIX
noTpeOuTeNeH Ha CTaiuy BHYTPEHHETO U BHEITHETOo Mmorcka nHpopmanuu. [IpenapureibHO HYKHO
COCTaBUTH AITOPUTM TOTO, KaK MOTPEOUTENb B JAHHOM CIIy4ae UIIET HY>KHYIO eMy UH()OPMAIIHIO.



3. IIpoananu3upoBaTh BIWSHUE Pa3THYHBIX (PAKTOPOB Ha TOTPEOHTENHCKOE MOBEICHHE
Kakoro-1ubo ToBapa (cocTaBbTe ONAHK OMpOCa W MPOBEAUTE OMPOC PEATbHBIX MOTEHIIMATBHBIX
noTpeduTeNeH MpoayKTa Ha UAaKTHIECKON BhIOOpKe B 15 yemorek). Onpenennre, KakuM 00pa3oM
MO>KHO UCTIOJIb30BaTh MO3UTUBHBIC (C TOUKH 3PEHHS PHIHOYHOTO YCIieXa TOBapa) acTeKThl BIUSHUS
JMaHHBIX (AKTOPOB H HHUBEIUPOBATh HETATHUBHBIE acmekThl. [IpoBeauTe yMO3pUTEIBHBIN
TUMOTETUYECKHUI aHaIN3 U TE3UCHOE U3JI0KECHHE

4. CocraBpTe Tabnmily (HaKTOPOB, BIMSIONIMX Ha HHBECTHUIIMOHHYIO IPHBICKATEIBHOCTH
BAIIIETO IPOEKTA.

5. TlpoBenuTe aHAIN3 «BCEJICHHBIX» KoMmaHuii: Tesla, Biocad, Yota.

6.IIpoagymath KOMMYHHUKAIIMOHHBIE EHCTBUS (pekiaama, PR, ctuMynupyromuye nporpaMmmei),
AKTUBU3HUPYIOIINE OCO3HAHUE NOTPEOHOCTH B KaKOM-IM00 ToBape (Kak yOeIuTh, YTO JIeT4e - 3HAUUT
JydIlle, YTO 3TO JEHCTBUTENIBHO HYKHO?).

7. KoMMyHHKanMOHHblE HHCTPYMEHTHI (pekiama / Mepomnpustus / CKUIKH/TOAapKu /
WHTEPHET-TIPO/IBIDKEHNE) MOXKHO  HCIOJb30BaTh JJII BO3JCWUCTBUS HAa  MOTEHIMAIBHBIX
noTpeOuTeNeH Ha CTaIMK BHYTPEHHETO U BHEITHETOo Morcka nHpopmanuu. [IpensaputeibHO HY)KHO
COCTaBHUTH AJITOPUTM TOTO, KaK MOTPEOUTENb B JAHHOM CIIy4ae UIIET HY>KHYI0 eMy HH()OPMAIIUIO.

8. IlpoaHanu3upoBaTh BIMSHHUE pa3IHMYHBIX (PAKTOPOB Ha TOTPEOMTEIHCKOE MOBEICHHE
KaKoro-immbo ToBapa (CocTaBbTe OJIAaHK ONPOCa W MPOBEAMUTE ONPOC pealbHBbIX MOTEHIHATbHBIX
noTpeOuTeNeH MPOoIyKTa Ha TUIAKTHUECKOM BRIOOPKE B 15 yenoBek). Onpenenure, KakuM 00pa3om
MO>KHO UCTOJIb30BaTh MO3UTUBHBIC (C TOUKH 3PEHHS PHIHOYHOTO YCIieXa TOBapa) acTeKThl BIUSHUS
JMaHHBIX (AKTOPOB H HHUBEIUPOBATh HETATHUBHBIE acmeKkThl. [IpoBeauTe yMO3pUTEIBHBIN
TUIOTETUYECKUN aHATIN3 U TE3UCHOE U3JI0KEHHUE

9. CocraBpTe TaOIMIYy (HAKTOPOB, BIUSIONIMX HA HMHBECTHUIIMOHHYIO MPHUBJICKATEIHHOCTH
BAIIIETO MPOEKTA.

10. [IpoBeauTe aHamu3 «BCeIeHHBIX» Kommanuii: Tesla, Biocad, Yota.

Kpurtepum oneHku:

50-100 6anmnos W3NIOKEHHBIM MaTepuan BEpeH, CBHJICTENBCTBYET O HAlU4HMe TITyOOKHUX
(«3auery) 3HaHUH B 00beMEe MPONACHHOM MPOTPAMMBbI JUCITUTUTHHBI B COOTBETCTBHH C
MOCTAaBIIEHHBIMH TPOTPAMMON Kypca IeNsMH W 3aJadyaMu O0y4YeHHUS;
IPaMOTHO W JIOTUYECKH BBICTPOCH, TPUMEHEH MPU PEIICHUH MPAKTHIECKUX

3aJaHuN
0-49 G6ayuioB JOTYIIEHbI CYIIECTBCHHBIC OIIMOKKM B OTBETE, HEMOHWMAHUE CYITHOCTH
(«HE3aYET») W3JIara€Moro BOIIPOCa, OTBETHl HE CBs3aHbl C BOIPOCAMH, HEYMEHHE

MPUMEHSTh MOJyYeHHbIE 3HAHUS NPU PEUICHUM MPAKTUUYECKUX 3aJaHUM,
HEYBEPEHHOCTbh U HETOYHOCTh OTBETOB Ha JOIOJHUTENIBHBIE U HABOJAILME
BOIPOCHI

Tecr
1. ITpoeKT MOKHO OIPENEIUTh, KAK:
a) COBOKYITHOCTb MEPONPHUATHI, HAIPaBIEHHBIX HA JOCTHKEHHE YHUKAIBbHON eI U
OTpaHMUYEHHBIX IO PecypcaM U BPEMEHH;
0) cucremy Lenel, pe3yabTaToB, TEXHUYECKON U OpraHu3allMOHHON JOKYMEHTAIUH,
MaTepHabHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN U
MEPONPUATHIA MO UX BBINOJIHEHUIO;
B) CICTEMHBII{ KOMIIJIEKC TUIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTMYECKUX, OPraHU3a[MOHHBIX U TIp.)
JIOKYMEHTOB, COJIEpKAINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JEHCTBUI, HAlIPaBJICHHbBIX Ha
JIOCTHKEHUE OPUTMHAIBHOMN LIETH.

2. Okpy>xaromas cpejia IpoeKTa - 3TO:
a) COBOKYITHOCTB (h)aKTOPOB U OOBEKTOB, HEMIOCPEJICTBEHHO HE MPUHUMAIOIINX yYacTHs B



IIPOEKTE, HO BIIMSAIOMIMX HA IIPOEKT M OCYLIECTBIISIOIINX B3aUMOJIEHCTBHE C POEKTOM U
OTZEIIBHBIMU €0 JJIEMEHTAMU;

0) COBOKYNTHOCTb BCEX YUYACTHUKOB MPOEKTA U APYTUX (HPU3HMUECKUX U IOPUIUUECKUX JIUIL,
3aMHTEPECOBAHHBIX B €r0 PE3ysbTaTax;

B) COBOKYITHOCTh HE3aBUCHMBIX XO3SIIICTBYIOIINX CYyOBEKTOB, B3aUMOACUCTBYIOLINX C YYaCTHUKAMU
IIPOEKTa HAIIPSMYIO.

3. CyOBeKThl, CaMOCTOSTENBHO pealu3yIoIne AeATeIbHOCTD 110 MPOEKTY U JeSITEIbHOCTD,
pe3ybTaThl KOTOPOH BIUSAIOT HAa IPOEKT (B3aUMOAECHUCTBYIOT C IPOEKTOM) - 3TO:

a) MACCUBHbIE YUYACTHUKH IIPOCKTA,

0) aKTUBHbBIE YYAaCTHUKH NIPOEKTA;

B) KOCBEHHbBIE YYACTHUKH IIPOEKTA.

4. PykoBoaHTEh MPOEKTA OTHOCHUTCS:

a) K aKTUBHBIM HEMIOCPEACTBCHHBIM YYaCTHHKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) TTACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEICTBEHHBIM YUACTHUKAM;

1) TACCUBHBIM KOCBCHHBIM YYaCTHHKAM.

5. NHAIMaTopoM npoeKTa sBIIAeTCs:

a) cyOBEKT AeSTeTbHOCTH, 3aMHTEPECOBAHHBIN B TOCTH)KEHUU OCHOBHOM 11€JIN Pe3yJIbTaTOB
IIPOEKTA;

0) y4aCTHUK, OCYIIECTBISIOMMNNA (PMHAHCUPOBAHKE MTPOCKTA U 3aMHTEPECOBAHHBIN B TOCTH)KEHUHU
(UHAHCOBBIX PE3YJILTATOB MPOEKTA;

B) CyOBEKT, SABJSIOIIMNACSA HOCUTEIEM OCHOBHOW M/IeU MPOEKTa U MHUIMATUBEI 10 €r0 pealn3alnu.

6. O01mas cTpyKTypa >KU3HEHHOTO IIMKJIa MPOEKTa BKIIOYAET, B ceOsl:

a) MPEeIUHBECTUIIMOHHYI0, MHBECTUIIMOHHYO, SKCILTYaTallHOHHYIO CTa M,

0) mpenpOeKTHBIE NCCIIETOBAHUS, IPOSKTHBIN aHAIN3, CTPOUTEIILCTBO, IKCILTYaTalUIo;

B) 000CHOBaHUE UHBECTUILIMN, pa3pabOTKy OM3HEC-TJIaHA, TEXHUKO3KOHOMUYECKOEe 000CHOBAaHNE
IPOEKTa, CTPOUTEIHCTBO, OCBOCHUE MPOU3BOACTBEHHONW MOIIHOCTH, YKCILTyaTaIHIo, 3aBEPIICHIE
NPOEKTA;

r) dasy pa3zpaboTku, pa3y peaausaimm.

7. BO3MOXHOCTh yYaCTHHKOB IIPOCKTA BO3JICHCTBOBATh HAa HETO:
a) B asze pa3paboTku OoibIne, 4eM B (pase peanusaium,
0) B ¢aze pa3pabOTKH MEHBIIIE, YeM B (aze peaan3alny,
B) OIMHAKOBa B (paze peanmszanuu U B paze pa3paboTKy.

8. ITonHbIii IepedeHb 6a30BbIX 3JIEMEHTOB YIPABJICHHUS IIPOCKTOM BKIIIOUAET B CEO:
a) pecypchl, pabOThI, pe3yJIbTaThI;

0) 1enu, pecypcsl, padboThI;

B) BpEMsi, CTOUMOCTb, Ka4eCTBO;

') pecypchl, pabOThl, pe3yIbTaThl, PUCKU;

1) EJIA ¥ MEPOTIPUSATHS 110 MX JIOCTHKCHHUIO.

9. K Buzam ympaBieHUECKON AEITEIbHOCTH OTHOCATCS: a) aHAJIU3;
0) MPOrHO3UPOBAHUE;

B) YUET;

') KOHTPOJIb;

1) aAMUHUCTPUPOBAHHUE.



10. ITnanupoBanue - 310:

a) ompeJielieHne ONTUMAJIBHOTO PEe3yJIbTaTa NPy 3aJJaHHBIX OIPAaHUYEHUSIX BPEMEHU U PECYPCOB; 0)
OIpeZieNIEHUE My TeH, METOAOB U CPEICTB JNOCTHKEHUS IOCTABJICHHOW LIENH;

B) YCTQHOBJIEHUE CJIAKEHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUN MEXTY
Y4aCTHUKaMH COBMECTHOI'O TPYAa;

') CO3/JaHi€ CTUMYJIMPYIOIIUX YCIOBUN TPyAa, IPU KOTOPBIX KaXAbl paOOTHUK TPYIUTCS C
IIOJIHOM OTJaYeH.

11. OcHoBaHHBI Ha 3HAaHUU OOBEKTUBHBIX 3aKOHOB M ONBITE, BEAYLIUH K MPAKTUYECKUM
pe3yiibTaTaM TBOPYECKUN aKT IeeJICHANIPABICHHOTO BO3ICUCTBHS CyObEKTa yIpaBJICHUS] HA OOBEKT
- 9TO:

a) yrpaBJieHUE;

0) ynpaBieHHE IPOCKTOM;

B) a/IMUHUCTPUPOBAHMUE;

') KOOpIUHAIIHS;

1) YIIPaBJIEHYECKOE PEIICHUE.

12.  TlonHpli  mepeueHb  MOJACUCTEM  YINpaBICHHUs  MPOEKTOM  BKJIKOYAaeT B  ceOds:
a) yIOpaBJeHHUE COJCpXKAHHUEM, YIPABICHHE IPOJOKUTENBHOCTBIO, YIPABIECHHUE CTOMMOCTBIO,
yIpaBJICHUE KAa4ECTBOM, YIIPABIEHUE PECYpCaMU, YINPABICHHUE PUCKAMM, WHTETPALMIO0 IIPOEKTa;
0) ympaBieHHE COJAEp)KaHUEM, YINpaBJIEHUE NPOJODKUTEIBHOCTBIO, YIPABIEHHE CTOUMOCTBIO,
yIpaBJICHUE KAadeCTBOM, YIIPABICHUE IIEPCOHAJIOM, YIPABICHUE MAaTEPHUAIBHO-TEXHUYECKUM
o0ecrieyeHreM, yIpaBieHe KOMMYHHUKAIUAMU, YIPaBICHUE PUCKAMU;

B) IUIAaHUPOBaHHUE, OpraHu3aluio, KOOpJMHAIIHIO, aKTUBU3ALINIO, KOHTPOJIb;
I') aHAJIN3, yYeT, OPraHU3aLHUI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHUE, IKCIIEPTU3Y, OyXraiTepcKui
u yIpaBIE€HYECKHUM y4er, TOPIH U KOHTPAKTBI, OTYETHOCTB, OLICHKY;

1) KOHLIENITyalbHOE MPOEKTHUPOBAHUE, MPOSKTHBIN aHAJIN3, pealn3alyio MMPOeKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEPILEHHUE TPOCKTA.

13. ConeprkaHue npoekTa - 3To:

a) COBOKYITHOCTb IIeJIel, padOT M YYaCTHUKOB TPOCKTA;

0) mepeyeHs 1eNei, paboT U PeCypcoB MPOEKTa;

B) COBOKYITHOCTh ITOCTABJICHHBIX IEJICH U CBSA3CH MEKIY HUMU;

T) IpeaAMeTHas 00J1acTh, OrpaHUYEHHAs! paMKaMH OKPY>KEHUS IPOEKTa.

14. Ilpu ynpaBieHUH MPOJOKUTEILHOCTHIO IPOEKTA UCIOIb3YETCS:
a) IepeBo IIeNeH;

0) ceTeBast MaTpHIIA;

B) CTPYKTypa CTOMMOCTH;

T') IepeBO PEIICHUIA;

1) TpaMK TCHEKHBIX ITOTOKOB.

15. Komanaa npoekra - 3710:

a) COBOKYMHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIHUIL;

0) COBOKYITHOCTb JCHCTBYIONINX KaK €IMHOE 1EJ10€ YIaCTHUKOB MIPOEKTa, 00CCIICUMBAIOIIAS IO/
PYKOBOJICTBOM MPOEKT-MEHEKEpa TOCTUKEHHUE TIEJIeH MPOEKTa;

B) TIEpPCOHAI TIPOEKTA.

16. B kauecTBe (pMHAHCOBOTO pe3yibTaTa MPOEKTa MOKHO pacCMaTPUBATh:
a) CTOMMOCTb IIPOU3BEIEHHON MPOIYKIUH;



0) nocTuxKEeHHE HEOOXOIMMOT0 COOTHOIICHUS MEXY A0X0JaMH U pacXo/laMy; B) BHEAPEHUE
CHCTEMBI OIO/KETUPOBAHUS ITPOCKTA.

17. brogxeTt npoexra - 3T0:

a) ce0eCTOMMOCTD TTPOIYKIIMH MTPOCKTA;

0) 00beM Bcex 3aTpaT, HEOOXOAUMBIX U IOCTATOYHBIX ISl YCIEIIHON peann3aliy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HAYEHUE CTaTeHl pacx0/10B, HEOOXOAMMBIX IS peau3aliy MPOEKTa, U
cTaTed JOX0/10B, BOSHUKAIOIIUX B PE3YJIbTaTe MPOEKTA.

18. [TonHbIi MepedeHb KIIIOYEBBIX aCMIEKTOB KaUyecTBa MPOEKTa BKIIIOYAET B ceOsl:

a) KayecTBO, 00yCJIOBIEHHOE COOTBETCTBHEM PE3YJIbTaTOB IMPOEKTa PHIHOYHBIM MOTPEOHOCTSIM U
OKU/IaHUSM; KauecTBO pa3pabOTKM M IJIAHUPOBAHUS IPOEKTAa; KaueCTBO BBIIOJHEHUS pPadoT;
Ka4eCTBO PECYPCHOI0 00eCIeueHHsI IPOEKTa;

0) KOHILIEHTPALMI0 YCWJIMH Ha YJIOBJIETBOPEHHM MNOTPEOHOCTEH KIMEHTa, Y4YacTUE BBICIIETO
PYKOBOJCTBA B HPOU3BOJCTBE MPOAYKIHH, IIOCTOSSHHOE COBEPIIEHCTBOBAHME IPOLIECCOB,
CUCTEMHBIN MOAXO/L;

B) IUIaHUPOBAaHUE KayecTBa, 0OecleyeHe KauecTBa, KOHTPOJIb KauyecTBa, aHaIN3 IaHHBIX O
Ka4yecTBe.

19. YnpaBneHue 3aKynKamu MpeacTaBiIseT coO0i:

a) JesTeNbHOCTb, HANpPAaBICHHYIO Ha MOMCK W BBIOOP IOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTAaHOBJIEHUE C HHMMM JI€JOBBIX OTHOILIEHWH, COIVIACOBAHUE JIOTOBOPHOM JOKYMEHTAllUM MU
puoOpeTeHue NpaB Ha UCIOIb30BaHUE PECYPCOB;

0) AeqATeNnbHOCTD, HANIPABICHHYIO Ha obecrieueHue paboT BceMU HEOOXOIMMBIMH MaTepUaIbHBIMU
pecypcamMu  mpu  CcOOJIOAEHMM  paHee  3aIUIaHUPOBAHHBIX  CPOKOB M KadecTBa,
B) JIeATENBHOCTh [0 CBOEBPEMEHHOW JIOCTaBKE MAaTepUAIBHBIX PpECYypcoB K MecTaM HX
WCIIOJIb30BaHUs, OPraHU3allMi0 UX HNPUEMKH, BXOJHOTO KOHTpPOJS,, XpaHEHUS M NepeJadyd B
HCIIOJIb30BAHUE.

20. YmpaBieHue 3amacaMu MpeacTaBiIseT coOok:

a) JIeATEIIHOCTh M0 TOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, TIO0 OPTaHMU3ALMU U MPOBEACHUIO
KOHKYPCOB (TE€H/I€pOB) Ha IOCTABKY, [0 YIPaBICHUIO KOHTPAKTAMH U JJOTOBOPaMH C MOCTABIIUKAMH,
[0 OpraHM3allMU TIOCTaBOK, NPUEMKH, yd4eTa, KOHTPOJIA, XpaHEHHsS W Tepeladdl pEecypcoB B
MIPOU3BOJICTBO;

0) COBOKYITHOCTH IPOLIEY P, IPaBHII U pabOT, HAIPABJICHHBIX Ha 00eCTIeYeHNE OITUMAIIBHOTO 3armaca
pEeCypcoB, HEO0OXOAMMOTO JUTS OecniepeOoitHOTO MIPOU3BOCTBA pabor;
B) o0ecrieueHne CBOEBPEMEHHOCTH ITOCTABOK.

21. B paMkax ympaBieHHsI KOMMYHUKAIMSIMH TIPOEKTa B (haze pa3pabOTKH PemIaloTcs Takue 3a/1a4H,
KaK:

a) ompeneneHrne WHHOPMAIMOHHBIX MMOTPEOHOCTEH YYACTHUKOB TMPOEKTa, MPOSKTUPOBAHUE
CTPYKTYpbI JOKyMEHTAIMK 1 06a3 JaHHBIX, a TAK)Ke CO3J]aHKe MPOoeKTa HH(HOPMAIIMOHHON CUCTEMBI,
BKJIFOYAIOLIEN CXEMBI aIlllapaTHOU U MPOTPAMMHOM COCTABIISIONINX;

0) pa3paboTka TEXHMYECKOTO 3aJaHus, pa3paboTKa TEXHMUYECKOTO MpOoeKTa HHOOPMAIMOHHOU
CHCTEMBI, CO3/1aHuEe MH(POPMALMOHHOW CHUCTEMBI, BKJIIOYAIOUICH anmapaTHYI0 M MPOrPaMMHYIO
COCTaBIISOIIUE;

B) omnpezeNieHre CTPYKTYpbl 0a3 JaHHBIX, pa3padOTKa MPOEKTa JIOKATBHOW BBHIUMCIUTEIILHOW CETH,
BBIOOD MPOTrPaMMHOT0 00ECIIEUEeHHUS, HACTPOIKa MPOrPaMMHOTO 0OeCTIeUeHHUsI.

22. CHU3HTB PUCKH NMPOEKTA MO3BOJISAET:
a) QyHKIIMOHAIEHO-CTOMMOCTHON aHaJIH3;
0) MeTo1 cOamaHCUPOBAHHBIX MOKa3aTeNei;



B) CO3JJaHUE PE3EPBOB;
I') KaJICHIapHOE TUIAHUPOBAHHKE;
1) yrpaBiieHue KOH(QIUKTaMU.

23. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) YYaCTHUK IpOEKTa, Oepymmii Ha ceOsi o0s3aTenbcTBA Mepel KOHTPAKTOPOM 3a BBIIOJHEHHE
OT/EJBbHBIX padoT, MPEJOCTABICHUE TPOLYKIIMU HIIH YCIIYT;

0) y4YacTHHK INPOEKTa, KOTOPOMY JEJIETMPOBAHbI MOJHOMOYHS IO YIPABICHHUIO JESITEIbHOCTHIO,
HAINpPaBJICHHOW HA JOCTHKEHHUE IeJICH MPOEKTa;

B) IOPHIMUYECKOE MM (PU3UUECKOE JIUIIO, SBIISIOLICECS IMOKYaTeIeM HilH MOJIb30BaTeIeM
pe3yJIbTaTOB MPOCKTA.

24. Ilpm aHaM3e U OLEHKE PUCKOB MIPOEKTA HCIIOIb3YETCH:

a) METOJT KPUTHYECKOT'O MMyTH;

0) MeTox JiepeBa pelleHHit;

B) CUMILIEKC-METO/I.

25.Yto0 Takoe crapram?

a) HOpuamyeckoe aMIIO ¢ ONBITOM BeJCHUS OM3HECA HA PHIHKE;

b) Hosas Ou3Hec-uaes WK MBIC/Tb, BO3HHKINAS Y OCHOBATE sl OM3HECa,

C) VHHOBaUMOHHAs TEXHOJIOTHUS, BBICOKOTEXHOJIOTHYHBI MPOEKT, IOAPBIBHAS TEXHOJOTHS,
MeHSsIo1as O0JIMK COBPEMEHHOI'0 Mupa (couuanbHbie ceT, Uber u ap);

d) IlpoekTHast KOMaHAa, TPyIIa Apy3ei, BMeCTe padOTAIOIINX HAJl HEKOSH HIeeH;

e) Tonbko 4To co3aHHast KOMITAaHHS (BO3MOYKHO JIaXKe €IIe He FOp. JIUI0), HAXOISIIAsICs Ha CTauH

pa3BUTHS.

26.B uem otnmune peiaka B2B ot peraka B2C?

a) B2B - cerMeHT npeacTaBieH TOIbKO KOMIAHUSMH U FOPUANYECKUMU JTHIIAMU;

b) B2B — 3T0 KIMEHTHI 3arpaHuLIeH;

C) B2B-ki1HeHTBI TOKYNAOT TOIBKO MPOMBIIUICHHBIE TOBAPHI,

d) B2B-k/MeHThI MOKYTAOT TOJIBKO HA TIPOMBIIUICHHBIX BRICTABKAX;

e) B2B — 3T0 TONBKO TskKENask MPOMBIIUICHHOCTb.

27.YT0 Takoe 1eneBas ay iuTopus?

a) Coo0111ecTBO JTH0/IeH ¢ KOHKPETHOMH I1EJTbIO;

b) JIroiu, UCIIOJTB3yEeMBbIE JUTS JJOCTHKEHHUSI KOHKPETHBIX IIETICH;

C) JIromu, KOTOpBIE SBISIFOTCS IEJIEBBIMU KIIMEHTaMHU [Tl KOMITAHUH;

d) JIroOBbIe 11eNIeyCTPEMIICHHBIE JTFO/IH.

1. UYro Takoe muBoOT (pivot)?

a) OTka3 ot BejieHus Ou3Heca

b) PazouapoBaHue B CBOEM MPOAYKTE

C) MaccoBoe yBOJIbHEHHUE YJIEHOB CTapTan-KOMaH IbI

d) CMmeHa Ou3HEC-MOJIENH WK TIPEITIOKESHHS CTapTarna

28.0nuImmTe THIMMYHBINA MyTh Pa3BUTHUS CcTaprarna, mo MHeHuio CtuBa brnanka:

a) busnec-mian — pa3paboTka nmpoykTa — anbga-/0eTa-TecT — 3amyck — IepBasi IOCTaBKa.
b) l'umoresa  —  TecTupoBaHWEe  —  TpPUBJICUEHHE  KIUEHTOB  —  CO3JaHUE
KOMIIaHUH/MacIITaOupOBaHUE.

C) Wnest — MoJHOCTHIO TOTOBBIN MPOIYKT — BBIOOP KaHaja MPOJIaK — IOUCK KIMEHTOB —
AKTUBHBIE TPOJIAXKH.

d) Bce oTBeTHI BepHBIE (BO3MOXHBI AIbTCPHATHBHBIC ITYTH PA3BUTHS).

e) Het BepHOTrO OTBETA.

29. Cytb Metoauku HADI-nmkinoB coctout u3:

a) I'unore3a — nelcTBHE — JaHHBIC — BBIBO/IBI.

b) CKpBITBIH peXUM — aKTUBHBIC MTPOJAKH — CJICIKA — B3aUMOJICHCTBUE C TIOSIBUBIIHMHUCS

KIIMCHTaMH.



C) NudopmupoBanue, «irym» — aKTHBHOE TNPUBJICUYCHUE NOTPEOHUTENCH — TUHAMHYHOES
B3aMMOJICIICTBHE — BO3BPAT OTKA3aBIIMXCS OTPeOUTENCH.

d) Coznmanue mpoayKTa — TOHUCK MOTPEeOUTEeNel — TECTUPOBAHUE KAHAIOB — IOCTPOCHHE
OU3HEC-MOJIEN.

e) Het npaBunsHOTO OTBETA.

30. Cpok OKynaeMOoCTH UHBECTUITHOHHOTO IPOCKTA — ITO:

a) CPOK C MOMEHTa Haudaja (UHAHCHPOBAHWS HWHBECTHIIMOHHOTO IIPOCKTa JIO MOMEHTA
3aBepileHus PUHAHCHUPOBAHUS

b) CPOK CO JHs Havasia (UHAHCHPOBAHUS MHBECTUIIMOHHOTO MPOEKTA JIO JHS, KOTIa Pa3HOCTh

MEXy HaKOIJIEHHOM CyMMOIl YMCTOI MpHOBLIN U 00BEMOM 3aTpaT IpUoOpeTaeT MOJIOKUTEILHOE
3HaYEHUe

c) CPOK C MOMEHTa TIOKPBITHS WHBECTHIHOHHBIX 3aTpar [0 MOMEHTa 3aBEPIICHUS
WHBECTHIIMOHHOTO MTPOCKTA

d) HET MPaBUIBLHOTO OTBETA

31. Tlo OTHOIIEHHIO K WHHOBAIIMOHHOMY TPOIECCY Pa3IMYalOT CICAYIOIIUE THIIbI CTPATETHit
pa3BUTHS:

a) BEHUYpHAs;

b) OBICTPOro BO3BpaTa KalMTala;

C) i depeHranus;

d) MMUTAIMOHHAS.

32. Mopens SPACE onucbiBaerT:

a) [1s1Th mapamMeTpoB, XapaKTEPU3YIOIIUX CTAPTAI.

b) Tpu «opOUTBH», ONHY M3 KOTOPBIX HEOOXOIMMO BBIOpATh cTapTamy il yCTOWYHUBOTO
pa3BUTHSL.

C) Mogenp BbIOOpa KIMEHTOM TIPOJYKTa, MPOAAKHYIO IEHY, YHHKaJIbHOCTh MPOIYKTa,
OIMCAHKE CTApTala Kak MOCTABIIMKA U KOJINYECTBO MOTCHIIMAIBHBIX MTOKYyATEICH.

d) Het BepHOro oTBeTa.

e) Bce oTBeThI BepHbIE.

33. Hopma nuCKOHTa, TpHU KOTOPOW BENMYMHA MPHUBEACHHBIX 3()()EKTOB paBHA BETUYHMHE
NPUBEICHHBIX KalUTaJIOBIOKEHHN — 3TO:

a) HHJIEKC JTOXOIHOCTH;

b) CPOK OKYIIa€MOCTH;

C) BHYTpPEHHSISI HOPMa JIOXOJJTHOCTH.

34. Craguu pa3BUTHS cTapTana:

a) [Mouck product/market fit (uges — MVP) — cooTBeTCTBHE TPOIYKTAa PBIHKY — POCT,

«IONIMHA CMEPTHY» — YKPEIUICHHE MO3UIINH, TaTbHEHIIINE POCT, MACIITAOMPOBAHHKE, 3aXBAT PHIHKOB
— IPO. Unes — PreSeed — Seed — Payun A — Paynn B — Paynn C — Payun D — IPO.

b) Wnest — crapramn — pa3paboTka — TeCTHPOBaHHE — CTAOWITH3AIMA — MacIITaOupOBaHHE.
C) 3apox/eHre — mepBasi Bepcust IPoiyKTa — I0paboTKa MPoIyKTa — TeCTHpOBaHHE OU3HeC-
MoJIeN — CTa0MIIbHAs MOHETH3AaIHsl — MacIiTabupoBaHue 6usHeca (pacuperne 6a3bl KIMEHTOB,
BBIXO/l HA HOBBIC PBIHKH).

d) Bce oTBeTHI BepHBIE.

e) Her BepHOTroO OTBETA.

35. Customer development — meTo¥Ka, COTIaCHO KOTOPOIA:

a) CHAYaJIa BBISBJISIETCS MPOOsIeMa, IIOTOM pa3pabaThIBaeTCs MPOIYKT;

b) CHauajyia pa3pabaTsiBaeTCs MPOYKT, TIOTOM BBISBIIIETCS pobiemMa

36. «JlomuHa cmepTu», 1o onpenenenuto xxehdpu Mypa, ato:

a) Dtan pa3BUTHS CTapTama, KOrja yxe HaOpaHa omnpejesiieHHas IeieBas ayIuTOpHs, eCTh
IPOJIAKU M JIOSUTBHBIE KJIMEHTHI, HO JaJbHEHIINIA POCT HE IPOUCXOJIHUT.

b) [Tepuon, Korja BeIpyYKa crapramna pasHa 0.

c) DTan )HU3HU CTapTara, KOTa ero AesITeIbHOCTh «3aMOPOKEHA.

d) Mecro B Kanudopuuu, rae coOuparoTcsi pyKOBOAUTENN NPOBATUBIINXCS CTAPTAIOB.



e) Ilepnon, xorzaa y crapramna 3aKaHUMBAIOTCS BCE MMEIOIINECS PECYPCHI.
37. 3atpatsl npeanpustust Ha HUOKP cocraBisitor 5 MitH. py6. B roa, a ctoumocts o6opota — 200
MiH. py0. B rox. KakoBa BemmumHa kod(dduimeHTa WHHOBAIMOHHOCTH (TEXHOJOTHYHOCTH)

NpeAnpUiTHS?
a) 205;

b) -195;
C) 2,5%.

38. Cozmanure MUII Ha ocHOBE pa3pabOTKU JaCT CIEAYIOIINE TPEUMYIIECTBA:
a) JIbroTHOE HAJIOTOOOJIOKCHHE.

b) Bo3MOXHOCTh apeHabl MOMEIIEHUH M YHUKaJIbHOTO OOOPYJOBaHHUS y By3a Ha JBIOTHBIX
YCIOBHAX

C) HononuurensHoe (¢uHaHcupoBanue (Hampumep, mnporpamma «CTAPT» or donna
COJICHCTBUS UHHOBALIUSM).

d) Bbicokass KOHKYpEeHTOCHOCOOHOCTh 332 CUET MOHOIIOJIMU HA BBIMYCK MPOIYKTa, UMEIOIEro
OXpaHHBIN TOKYMEHT, €r0 HOBU3HBI U OPUTMHAJIBHOCTH.

e) [Tomorrs 6u3HEC-UHKYOATOPOB.

f) Bce oTBeTHI BepHBIE.

39.@opMmupoBaHNe, KOTOPOE CO3/aeTci C NPUBICYCHHUEM pECYpCOB OpraHW3alMid Pa3MYHBIX (QOpM
COOCTBEHHOCTH C IIeJbl0 OOeCredyeHusl NMPOXOXKICHHS HOBOBBEACHHUI depe3 Bce cTamuu (OT UAeu 10
BHEIPEHUS ), HA3bIBAIOTCA:

a) TEXHOMAPKAMHM;

b) TEXHOJIOTHYECKUMHU CTAHIIHSIMH;

c) HAyYHO-UCCIICOBATEILCKIMH YUPEIKIACHHIMHE,
d) TEXHOMHKYOaTopamu.

40.Kak Ha3bIBAIOTCS ICHEXKHBIC TIOTOKH, KOTOPBIE MOCTYMAIOT OT KAKAOT0 YUYaCTHHKA PEATU3yeMOro MpoeKTa?
a) [IPHUTOKH;

b) AKTHUBBI;

c) BKJIAJIBL.

1. MerTo1 IpUBEIEHUS CTOUMOCTH OYIYIIHX JICHEXKHBIX MMOCTYIIEHUH HIIH PACX0J0B K OJHOMY
MOMeHTY (s ydeTa (pakTopa BpeMEHH) Ha3bIBACTCS:

a) KommnayHauHr;

b) CI105KHBIM JUCKOHTOM;

C) JINCKOHTHPOBAHUEM;

d) KoaddunmeHToM THCKOHTHPOBAHUS

41. 3aBepmatomnias (asza )KU3HEHHOTO ITUKJIA TPOEKTa COCTOUT M3 IPUEMOYHBIX HCTIBITAHUHN H ...
a) KOHTPOJIbHBIX UCIPABIICHUI;

b) OTIBITHOM AKCILTyaTaIuH;

c) MOJICPHU3AIUH.

42.0THOIIeHnEe CyMMBI TTPUBENEHHBIX 3()(PEeKTOB K BETMINHE TPUBEACHHBIX KAUTAJIOBIOKEHHH — 3TO:
a) BHYTPEHH:I HOpMa JOXOIAHOCTH;

b) HMHIEKC JOXOIHOCTH,

C) TOPU30HT pacuera.

HNHCTPYKIMA 0 BHINOJTHEHHIO

HCO6XO)II/IMO BBI6paTI) OJWH WJIN HECKOJIBKO IMPABUJIbHBIX BAPpHUAHTOB OTBETA

[TpaBUIIbHBIN U MONHBIN (B CiTy4ae, €CIM HECKOJIbKO BAPUAHTOB OTBETA) OTBET HA OJIMH TECTOBBIM
Bonpoc oueHuBaercs B 0,5 Oamion

Kpurepun oueHuBanus:

MaxkcuManbHOE KOJIUYECTBO OajioB - 22

Bomnpocs! 1i1s onpoca
1. Co3nanue KoMaH/bl, ONPEEICHUE ee Inepa.



RROONoORrRWOONORADNDWN

0.
1.
12.
13.

[IpuHUMIBI pactipeneneHust pojiel B KOMaHIe.

MotuBanus KOMaH/bl, NOAAEPKAHUE KOMaHHOTO JyXa.

4.Pa3BuTrie KOMaHIbI.

[Tonsatue OuzHec-uaeH, ee BOSHUKHOBEHUE U peaTu3aliysl

Cosnanne OM3HEC-MOIEIH.

dopmanuzanus 6U3HeC-MOJeNu.

Tpanchopmaniusg 6u3Hec-mMoenu B OU3HEC-11JIaH.

IloHsTHE M OCHOBBI MAPKETUHIOBBIX UCCIIEI0BAHUM.

Oco0eHHOCTh MapKETUHIOBBIX UCCIIEOBAHUN /I BHICOKOTEXHOJIOTHYHBIX CTApTaIlOB.
11.01eHKa pbIHKA U 1I€JIEBON CErMEHT.

12.KoMIu1eKC MapKEeTHHTa.

13. Oco0eHHOCTH MPOAAK MHHOBAIIMOHHBIX IPOTyKTOB.

14. )Ku3HEHHBIN UK POIYKTA.

15. Metozs! pa3paboTKH MPOAYKTA.

16. OnieHka ypoBHsI TOTOBHOCTH T€XHOJIOTHH.

17. Teopust orpaHU4YEHUN.

18. YMHBII )KM3HEHHBIN [IUKJI IPOIYKTA.

Kakue cymiecTByrOT METO/Ibl MOJEIMPOBaHMS TOTpeOHOCTEH oTpeduTenei?

Kaxue noaxos! Kk ynpasieHuto UMHu Haubosee 3 PpexTuBHbI?

Packpolite CyIIHOCT, MHHOBALUH, UCXOAS U3 TEOPUHU 1. [Iymmnerepa «IIaATh TUNUYHBIX

U3MEHEHUN.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

VHHOBauM Kak NpoayKT U MHHOBAIMU Kak IIpolecc.

[TpuHIIMNIIaTBHOE pa3rpaHUYEHUE MOHATHH «HOBIIECTBOY» U «MHHOBAIUS.
Kak o1ieHnBaTh €eMKOCTh PhIHKA U IPOTHO3UPOBATH CIIPOC?

Kakwue cyniecTBytoT Moienu oBeeHUs OTpeduTenen?

Kakne 0co0eHHOCTH MPoJjaK CYIIECTBYIOT /Ul MHHOBAI[MOHHBIX TPOAYKTOB?
Kak o1leHnTh MHBECTUIIMOHHYIO PUBJIEKATEIBHOCTD MTPOEKTA?

Kaxum 06pa3om paccuuTaTh JIeHEKHbIE TTOTOKU MPOeKTa?

Kakwue cymiecTByroT MeTo/ 161 OLIeHKH 3(PPEeKTUBHOCTH TIpOeKTa?

Kak olileHuTh MpoeKT Ha paHHUX CTAJAUIX PA3BUTHI?

Cranuu pa3BUTHS cTapTara.

OcHOBHBIE XapaKTEPUCTUKH CTapTara.

Onuimure TUIWYHBIA TyTh pa3BUTHs cTapTana, no MHeHuto CtuBa brnanka.
ChopMynupyiTe KOHICHIMIO 3KOHOMHYHOTO (OepexnuBoro) craptama (LeanStartup):

MMPOUCXOKACHUEC, ABTOP, OIITMCAHUE, IPUMCHCHUC IJIA PAa3BUTHA CTapTara.

217.
28.
29.
30.

B xakux cimydasx cieayeT mbITaThCsl HAalTH BeHYypHOE (PMHAHCHPOBaHKE?

Kak moctpouTs (prHAHCOBBIM MTPOTHO3 pa3BUTHS OnU3HEca?

KakoBbI «30710THIe» TpaBHiIa (PMHAHCOBOTO MOJEITHPOBAHMS CTAPTATIOB?

Kak yuecTb 0xu1aHisI ”HBECTOPOB OTHOCUTENIFHO (PMHAHCOBOT'O POCTa KOMITAHWY HA PaHHEH

craguu?

Kpurtepuu onennBanus:
Makcumasnbhbiid 6a/u1: 20 6assioB (3a 10 BompocoB)
Kpurepun onenuBanus 3a 1 Bonpoc:

2 Ganna M3JI0KEHHBIM MaTepuasl ()aKTUYEeCKd BEPEH, HalMuue TIYyOOKHX HMCUYEpPIBIBAIONINX

3HAaHUM 10 O6CY)KI[aeMOMy BOIIPOCY, I'PaMOTHOC U JIOTHYCCKHU CTpOﬁHoe HU3JI0KCHUC
MaTcpurajia Inmpu OTBCTE.

1 6amn INpU H3JIOKCHUHN H3YUYCHHBIX BOIPOCOB AOMYCKAKOTCA CYHMICCTBCHHBIC HCTOYHOCTH,

HEenpaBHIbHbIE POPMYITUPOBKH

0 Ga;oB | He3HAHHWE W3YYEHHBIX BOIPOCOB, PH OTBETE BO3HUKAIOT OIIUOKH




no

B

10.
11.
12.
13.
14.
15.

16.
17.

18.

19.
20.

21.
22.

23.

24.
25.
26.
217.
28.

29.
30.
31.
32.

33.
34.

Tembl pedepaToB (BbInoHsieTcs ¢ ucnoab3oBanneM Libre Office)
KnroueBble moOKa3aTrenu MPOEKTHOW JIEATENbHOCTH: 3HAY€HHE U HKOHOMMYECKOE
000CHOBaHUE.

OCHOBBI TPOEKTHOM JIEATEIILHOCTH B 00pa3oBaTeIbHOI cpere.
[TpoeKTHBIN MOIX0/] B CHCTEME COBEPILIEHCTBOBAHUS PETMOHAILHOTO YIIPABICHUS Pa3BUTUEM
COLMAJIbHOM MHPPACTPYKTYPBHI.
TBOpYECTBO B NPOECKTHOM ¥ MHHOBAIMOHHOW JIESITEIBHOCTH.
[ludppoBble MHCTPYMEHTHI MAJIsi OpPraHU3alMM INPOEKTHOM JEATEIbHOCTH CTYAEHTOB U
IIKOJIbHUKOB.
Hayunblif 0030p COBpEeMEHHBIX HCCIIEJOBAHUI IO MpoOJieMe OpraHu3alud MPOEKTHOM
JeSITEIbHOCTH
CoBpeMeHnHbIe 00pa30BaTEIbHBIE TEXHOIOTUU: IPOEKTHO-OPUEHTHPOBAHHOE 00YUEHHUE U €T0
IPUMEHEHUE.
KomMMyHUKaIMy B IPOEKTHOM AEATEILHOCTH B YCIOBUAX LHU(POBU3ALUT
Pocculickue cuctemsl ynpaBieHUs! IPOCKTaMU.
Opranu3anuss MPOEKTHOW JEATEIbHOCTH B YCJIOBUAX LHM(POBOH HHPOPMALMOHHO-
00pa3oBaTeNIbHON cpebl.
ITpoekTHOE yIpaBiieHHE B Pa3BUTUU POCCUMCKUX IIPOMBIILITIEHHBIX IPEATIPUATUI
ConuanbHO-TIe1aroruueckKie MpakTUKU CTYIEHYECKOro IPOEKTHOTO oduca
HNudopmannonHoe obecriedeHrne NpoeKTHON IeSTEIbHOCTH B YCIOBUSAX HEONPEAEICHHOCTH
U pUcKa

[TpoexTHOE O0yueHHE B By3€ KaK BO3MOKHOCTb Pa3BUTUA MPO(HECCHOHAIBHO-TBOPUYECKOTO
oTeHLuaNta
[TpoexTHas nesTensHOCTH Poccuu B ycloBUsIX (PMHAHCOBOW TypOyI€HTHOCTH: HOBBIE BBI30BBI
U peajbHOCTb.
CoBpeMeHHbIE METO/IbI Pa3pabOTKU U BBIBEIEHUS HOBOT'O MIPOAYKTa HA PHIHOK.
TpekUHr Kak HHCTPYMEHT pa3BUTHS WHHOBALIMOHHOTO MPOJAYKTAa HA PAHHUX CTaJMAX
AKHU3HEHHOTO LIUKJIA.
HccnenoBanue CKpBITHIX MOTpeOHOCTEH Ha OCHOBE OLIEHKM PHUCKA BBIBEACHUS HOBOTO
IPOyKTa Ha OTPEOUTEIbCKUI PHIHOK.
®uHaHCUpPOBaHNE NHHOBALIMOHHOW 1€ATEIbHOCTH Ha PAa3JIMYHbIX 3Tallax pa3BUTHUS cTapTara.
MexaHu3MBbl CTUMYJIMPOBAHUS (HAJIOrOBbIE M MHBIE ACHEKTHI) MPH MPSIMOM U BEHUYPHOM
WHBECTUPOBAHUU: BO3MOKHOCTH U NIEPCIIEKTUBBI,
Oco0eHHOCTH MOJIeTMPOBaHMsI HAJIOTOBOI'O YUeTa B KOMITAHUSX CTapTarna
BiusHue MapKeTMHTOBBIX U (popcailT-uccieoBaHMM Ha KOHKYpPEHTOCIIOCOOHOCTH
MHHOBAI[MOHHBIX BY30BCKHX Pa3pabOTOK.
Bri6op crpareruu BbIBEE€HUS MHHOBAI[MOHHOTO IPOJYKTa Ha PHIHOK KaK OCHOBAa €ro
KOMMEpLHATU3ALHH.
[TpoGnemsl 6u3Heca U (PUHAHCOB B MHPE MCCIIEOBAHUN U pa3padOTOK.
Oranbl BbIBEJICHUS HHHOBAILMOHHOIO IPOIYKTa HAa MEKIYHAPOIHBIA PHIHOK.
[IpoGnems! ynpaBieHHs IPOEKTaMU pa3pabOTKU U BBIBEJICHUS HOBOT'O IPOAYKTA HA PHIHOK.
Crpareruu co3/iaHusl yCIEUIHbIX CTAPTAIOB.
TeopeTnueckne acnekTbl OLEHKH WHBECTULIMOHHOM NPUBIEKATEIbHOCTH MHHOBAIIMOHHBIX
IPOEKTOB: OHATHE, CYLITHOCTb U (haKTOPBHI.
CrapTansl ¥ UX pa3BUTHE: 3apyOEKHBIN ONBIT U POCCUNCKAs! TPAKTUKA.
CoBpeMeHHbIE MOAX0/Ib K OpraHU3aliK cTapTana B IU(PPOBONA IKOHOMHUKE.
O1leHKa MHBECTUIIMOHHOMN MPUBJICKATSIILHOCTH MPOEKTA C UCTIONIb30BaHUEeM TexHooruu deal
flow.
MHOroKpUTEpuanbHbIl  MOAXOJ K OLIEHKE HWHBECTUIMOHHOM  MpPHUBIIEKATEIBHOCTU
MHHOBAI[MOHHBIX ITPOEKTOB.
Crapransl Kak UHCTPYMEHT pa3BUTHs (PUHAHCOBOW rpaMoTHOCTH B Poccun.
[TpoOnembl 1 epCreKTUBBI IPOABUKEHUS CTapTanoB B PocToBcKoil 06nacTy.
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35. CTpaHOBOIi PHCK B OIICHKE HHBECTUITMOHHOW MPUBJICKATEILHOCTH MTPOEKTA.

36. OLeHKa MHBECTUIIMOHHOM NMPHUBIIEKATEIbHOCTH BEHUYPHBIX ITPOEKTOB.

37. OueHKa MHBECTHIIMOHHOHN MPHUBIEKATEIFHOCTH MPOEKTAa MPH HMCIIOJIB30BAaHUH BHYTPEHHEH
HOPMBI JJOXOJAHOCTH.

38. ABTOMaTH3MpOBaHHAS OLICHKAa  OLICHKE  WHBECTUIMOHHOW  IIPUBJIEKATEIBHOCTH
WHHOBALMOHHBIX ITPOECKTOB.

Kpurtepuu onenuBanus:
MaxkcumainbHbliii 0ai1: 20 6a,110B 3a 4 pedepata
Kpurtepuu onennBanus 3a 1 pegepar:

5 0amnoB

BBICTABJIAETCA OOyYaroUleMycs, €ClIM HU3JI0KEHHBbIH MaTepuall BepeH, I'pPaMOTHO U
JIOTMYECKU BBICTPOEH, IPU OTBETE BBIABICHO HATUYME TIyOOKHMX HCUEPIIBIBAIOLINX
3HaHUH B 00bEME M3YyYEHHOW TEMbl, JaHbl MOAPOOHBIE OTBETHl HAa BOMPOCHI
JOKJIaIuuKy. PaboTa nMeeT 3aKOHUEHHBIH, CaMOCTOATENbHBIN XapakTep. OpopmieHue
COOTBETCTBYET TpeOoBaHMsIM. 3allliTa COIPOBOXKAAETCS IPEe3eHTalUEN

3-4 6asuia

BBICTABJISIETC OOYy4aroIIeMyCsl, €ClIM M3JI0OKEHHBIH MaTepuajl BEpeH, I'pPaMOTHO U
MIOCJIEZIOBATEIbHO W3JIOKEH, MPU OTBETE BBISBICHO HAJIMYUE JOCTATOYHO IOJIHBIX
3HaHUI B 00beMe M3yUEHHON TEeMBbI, JaHbl OTBETHI HA BOIIPOCHI JAOKIaT4uKy. Pabora
UMEEeT CaMOCTOSITENbHBIH xapakrtep. OdQopMieHHE COOTBETCTBYET TPEOOBAHUSIM.
3amuTa COIpoBOXKAAETCS IPE3CHTALUEN

1-2 damnna

BBICTABJISACTCS 06yqa101ueMyc;1, €ClIM MaTc€purall M3JI0KCH BEPHO, HO HCIOCTATOYHO
OJIHO, UMCKOTCA HCAOCTATKHM B JIOTHMKEC M ITIOCJIICAOBATCIBHOCTHU H3JI0KCHUS, JTaHBbI
OTBCTHI HE HAa BCC BOIIPOCHI JOKJIAAYUKY, UMCIKOTCA HEJOUYCTEI B O(bOpMHeHHH

0 0amnoB

BBICTABIIICTCS OOyYaloIEMyCsl, €CJId MaTepuan He PacKphIBaeT TeMy, MPU OTBETE
BBIBJICHO HEIOHMMAaHUE CYLIHOCTM U3JIaraéMoro BOIIPOCA, HEYBEPEHHOCTb U
HETOYHOCTh TIPH OTBETaxX Ha BOMpOChl. Pabora wuMeeT HE3aKOHUYCHHBIMH,
HECaMOCTOSITENIbHBIN XapakTep, MNPUCYTCTBYeT IUIarMaT WiIH OOydYaromuiics He
BBITIOJIHUJI 33/IaHUE

Keiic-3aganus

1. Tlpoananmu3upyiite TpPOOIEMHYIO CHTYallUIO, KOTOpas OyJeT pemarbcs B IPOIEcce
peanm3aru mpoekTa. Mcmonb3yite TeXHUKU: Mo3roBoi mrypm, meron lembdu, SMART-tecr,
SWOT-anamm3 u np. PazpaboTaiiTe CTpyKTypy NMpoeKTa. 3armoIHuTe TabIuILy:

Pa3gensbl Onucanne

HaszBanue

[TpoGnemartuzanus

HccnegoBanue 00BEKTa U npeaAMCETa IMPOCKTA

I/IHGH'KOHHCHHI/IH IMPOCKTa

Llens nmpoekTa

Samaun

LleneBast ayquropus

Pucku

broxer nmpoekra

2. Jlna ynpaBlieHUST MHBECTHUIIMOHHBIM MPoeKToM pa3Butusi OAO «N-ckuil mMBOBapeHHBIN
3aBO/» MO PEIIEHHUI0 COBETOM ITUPEKTOPOB oOIecTBa OyaeT co3maHa pabouas Tpymnma Iof
PYKOBOJCTBOM T€HEpaldbHOrO JUpeKTopa mnpeanpusitus. [eHepanpHbli aupektop N-I13,
ﬂBH?IIOHII/IﬁCH B COOTBCTCTBHMU C YCTAaBOM CIAUHOJHWYHBIM HCIIOJIHUTCIBHBIM OPraHoOM O6IIICCTBa,
CBOMM IpHKa30oM (opMupyeT paboduylo TpyIIy, B COCTaB KOTOPOW OYIyT BBEICHBI BEAyIIHE




CIICLUATIUCTBl TPEANPUATHS, TPEACTABUTEIIM WHBECTOpa W OAHKOBCKHE CIEIUATUCTHI TIO
MPOEKTHOMY (PMHAHCHUPOBAHUIO.

[lnan peanu3anuu MHBECTUIIMOHHOTO MPOEKTa pa3BUTUSA Ipous3BoAcTBa Ha N-I13 BkirovaeT B
ce0st creayIoe OCHOBHBIE ITAIbI:

— 3aKyNKy TEXHOJOTHYEeCKOro 000opyaoBaHHsS (B KayeCTBE IOCTABIIMKOB O0OPYIOBAHUS
MPEIIOJIaracTCs MPHUBJICYh H3BECTHBIC CBPOICHCKHE (UPMBI-TIPOU3BOANTENN: «Aibda-JlaBamby,
«Tyxenxaren», «lllenr», «Harema», «Bect-hanus-Cenaparopy», «Mrankom», «AHTOH Oinept,
«daubpy»);

— CTPOUTENBCTBO (BO3MOKHBIE MoApsSAUnKH: «JaMOpy», «IIpoamMonTax»);

— MOHT&X TEXHOJOTHYECKOro o0opynoBaHusi (BO3MOXHBIE moapsauuku: «Haremay,
«Tyxenxaren», «IIpoamonTax», «Atrpakrop JITA», «{amOpy»);

— opra"uzanuio ciyx0b1 Mapketunra (cmiamu N-I13 ¢ ucmonap30BaHMEM OMBITa MEPEIOBBIX
3apyOexKHBIX U OTE€UECTBEHHBIX POU3BOAUTENCH);

— OpraHu3aluio MPOU3BOJCTBEHHON nesTenbHOoCcTH (cunamu N-I13 ¢ ucnonb30BaHrEM OMbITa
MePEIOBBIX 3apyOEIKHBIX U OTCUECTBEHHBIX TPOU3BOAUTEIICH);

— opranuzanuio ¢puHancoBoi aestenbHocTh (cunamu N-I113 u Kb «N-6ank»).
OkoHYaTeNnbHBIA BHIOOP IMOCTABIIMKOB W TOJAPSAYMKOB JUIS y4acTUs B pealu3aldd JaHHOTO
MHBECTUIMOHHOTO MpOeKTa OyAeT MPOU3BeIeH Ha KOHKYPCHOW OCHOBE.

CocraBbTe KaJleHAapHbIN IUIaH OMMCAHHOTO BHIIIE MPOEKTA.

3.Ha peinok PO BeIBOIUTCSI HOBasi MOjienb MOOMIIbHOTO Tenedona. ToBap oprueHTHPOBaH Ha
BO3PACTHYIO TPYTITY MOIPOCTKOB U B3pOCIbiX OT 13 10 45 net. [lo3unumonupyeTcst Kak camblid JISTKAMA
U TOHKUH cMapThoH B Mupe, OpeHa Hem3BecTeH, mpousBoacTBO — HOxkHas Kopes. Ctoumocts 36
000 py6ueit 3a ITYKy (0/1Ha KOMIUICKTAITHS).

3adanue 1: mpoayMaTh KOMMYHUKAIlMOHHBIE NEHCTBUS (pekiama, PR, ctumynupyromme
MIPOrpamMMbl), aKTUBU3UPYIOIINE OCO3HAHHE MOTPEOHOCTH B MOJI00OHOM TOBape (Kak yOeauThb, YTO
Jierye — 3HAYUT JIyYIlle, YTO 3TO JEHCTBUTEILHO HYKHO?).

3adanue 2: TlomymaiiTe, kKakue KOMMYHHKAIlMOHHbIE HHCTPYMEHTHI (pekiamMma — rie?
MEPOTPUITHS — Kakue? CKUIKU/TIOAAPKU — KOTJa U Kakue? WHTEPHeT-TPOABIKEHNE — Kakoe?)
MO>KHO HCIIOJIb30BaTh /ISl BO3AEMCTBUSI HAa MOTEHIIMAIbHBIX OTPeOUTENeH Ha CTaAU BHYTPEHHETO
U BHEIIHEero Moucka uHdopMmaiuu. [IpeaBapuTenbHO HYKHO COCTaBUTH alTOPUTM TOTO, Kak
NOTPeOUTENh B IaHHOM ClTydyae UIIET HYKHYI0 eMy HUH(POpMAIHIO.

3adanue 3: IlpoaHanu3upoBaTh BIUSHHUE PA3IUYHBIX (PAKTOPOB HA TOTPEOUTEITHCKOE
MIOBE/ICHNE YKa3aHHOrO ToBapa (COCTaBbTe OJIAaHK ONpoca U NPOBEIUTE OMNPOC PEAbHBIX
MOTEHUUATBHBIX TOTPEOUTENEH MPOIyKTa Ha JUAAKTHUECKON BbIOOpKE B 15 uenoBek). Onpenenurs,
KakuM 0o0pa3oM MOYKHO MCIIOJIb30BaTh MO3UTHUBHbBIE (C TOYKU 3PEHHUS PHIHOYHOIO yCIi€Xa TOBapa)
ACIEKThl BIUSHUS JIaHHBIX (PAKTOPOB M HUBEIUPOBATH HETATUBHBIC acHeKkThl. JlaHHOE 3amaHue
IpeJoiaracT yMO3pUTENbHbBIN THIIOTETUYECKUI aHAIU3 U TE3UCHOE U3JI0KEHUE.

4 IlpuBenute npuMepsl (aKTOPOB, BIUSIOUIMX HAa WHBECTUIMOHHYIO NPHUBJIEKATEIbHOCTD
BallleTo MPOEKTa.

CyMMa nepBOHaYalbHbIX MHBECTUIMI B MHBECTUIMOHHBIM MpoekT cocraBuna 1600 Teic.
pyO., OXHJaeMble €KeroJHble MOCTYIUICHHS JIEHEXHBIX CpPEACTB OT pealu3alud MPOoeKTa
pacrpeaenuiuch o rojaMm ciaeayrmum oopasom: 1-it rogq — 400 TeIC. pyO., 2-it rom — 800 ThIC.
pyO., 3-it ron —800 ThIC. py0., cTaBka AUCKOHTa — 9%. OmnpenenuTh AUCKOHTUPOBAHHBIN CPOK
OKYTAaeMOCTH MPOEKTa C TOUHOCTHIO J10 MECSIIIA.

B mpexncraBnenHoii Tabnuie (cM. Tabs.) MEpeYUCIUTE PE3yIbTaThl, KOTOPbIE BbI MOXKETE
MOJIyYUTh, peanu3ysl Balll MPOEKT, U 3aTpaTbl, KOTOpbIE s 3TOro Heobxoaumsl. [lompoOyiiTe
OILICHUTD UX B ICHE)KHOM BBIPAKCHHH.

Tabanna — OnpenesieHne 3aTPaT HA PeATH3ALMIO MIPOCKTA
Pe3yiabTaThl IpoeKkTa 3arpaThl IO NPOEKTY




[IpuBenure 2—3 mpuMepa KOMITAaHUH / YCTIEHIHBIX CTApTANOB, CO3AAHHBIX X OCHOBATEISIMU
BO BpeMsl yueObl B YHUBEPCUTETE.

[Mpoananu3upyiiTe «BCeJICHHBICY ClenyroNux kommanuii: Tesla, Biocad, Yota.

Cocrasbre Mmozgens SPACE 1u1st cBoero rpynmnoBoro npoeKkra

OxapakTepu3yiTe JTOCTOMHCTBA M HEAOCTATKH JOCTYITHBIX MCTOYHHKOB (PMHAHCHPOBAHUS
MHHOBAI[MOHHBIX KOMIIAHUN Ha Pa3IMYHbIX CTaIUSAX KU3HEHHOTO LIUKJIA.

CpaBHHTE BeHUypHOC W OW3HEC-aHTeNbCKOe (UHAHCUPOBAHHE 110  CIIEIYIOIINM
xapaktepuctukaMm (cM. Tab6in.). Kakue mapamerpbl MOKHO ObL1o Obl emie ydecTh? 3arojHUTE
npeaiaraeMmyto Tadsmiy. OO0CHYWTE CBOU OTBETHI.

Ta6auna - CpaBHeHue OM3HeC-aHIeJIOB U BeHYYPHBIX (DOHI0B

Pasimmuns busnec-anreJbl Benuypusbie (poHabI

MoTtuBanus

cTOYHUKHN NHBECTUIIUN

Cpennuii pa3mep UHBECTULIUNA

OOBEKT UHBECTULINI

Xapaktep npouenyps! due diligence

Yuyactue B ynpaBieHUH KOMITAHUEH

OOBEKT UHBECTULINHA

Cragus pa3BUTHs cTapTana

MHCTPYKIHUSI 10 BHINOJIHEHUIO

[Tpu pa3paboTke MpoeKTa, BaYKHO YYUTHIBATh, YTO YIPABICHUE MPOEKTOM IPEICTABISET COOOU
MCTOHOJIOTUIO OpraHu3aluvv, INIAHUPOBAHUSA W KOOpAWHAIHWU HCIIOJIb30BaAHHA, YCIOBCUCCKUX U
MaTepHALHBIX PECYPCOB Ha BCEM TMPOTSHKCHHWU >KU3HEHHOTO IIMKIIA MPOEKTa, HANPaBJICHHYIO Ha
3¢ (heKTUBHOE TOCTHKECHUE TeJIeH TPOSKTa.

VYrpaBisieMbIMH TIapaMeTpaMH TPOEKTa SIBIISIOTCS: 00BEMBI padOT W BHIBI PabOT MO TPOEKTY;
CTOUMOCTBb HPOCKTA, HU3ACPKKHU, paACXOJbl IO IMPOCKTY, BPEMCHHLIC MapaMCTpPbI, BKIOYAKOIINC
CPOKH, TIPOJOJKHTEIBHOCTH M PE3EPBBI BBHIMOJHEHUS Pa0OT, ATamoB, (a3 MpoekTa. A Takxke
B3aUMOCBSI3 pabOT, pecypchl, TpeOyemble Ui OCYIIECTBICHUS IMPOEKTa, B TOM YHUCIE:
YeroBeuecKkue, (PUHAHCOBBIC, MAaTEPHALHO-TEXHHUUECKUE, a TAKXKE OTPaHHUYCHHS IO pPecypcam;
KAa4eCTBO ITPOEKTHBIX PEIICHMI, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA U JPYTOE€.

Kpurepuu oneHuBaHus:
MaxkcuMAaJILHBIH 0a/11: 38 0a/1J10B 32 2 BLINOJIHEHHLIX Kelc-3a1aHus
Kpurtepun oueHuBanus 3a 1 keiic-3aganmne

13-19 BBICTABJISIETCS, €CIIM OOYYaIOIIHMICS JIEMOHCTPUPYET TIIyOOKHE 3HAHHUS Y4EOHOTO
0amioB MaTepHaa 1o TeMe KaXKJIoro Kelca; MOKa3bIBaeT MOJHOE YCBOCHHE B3aWMOCBS3H
OCHOBHBIX TOHATHH, WCIOJB3YEMbIX B pabOTe; TNPABWIBHO  HCIIOJB3YET
npoQeCCHOHATBPHYI0 TEPMUHOJIOTHIO; MPABHIBHO OCYIIECTBHII MOJ00p MCXOIHOTO
MaTepuala JUIs 3aI0JIHEHHs TaOJUIl, COCTABWII TPapUKU M JHATPAMMBI, TIPOCIIEINT
3aKOHOMEPHOCTh W B3aMMOCBSI3b DPAa3BUTHS TIPOILECCOB; paboTa BBIMOIHSIACH
CaMOCTOSITENILHO. 3aluTa Keic-3aJaHus MPOXOJUT IyOJUYHO M COMPOBOMKIACTCS
uHborpadukoii/mpezeHTanuein

7-12 BBICTABIISICTCS, €CITH O0YYAIOMIHMIACS MOKa3all JOCTATOYHO XOpOIliee 3HaHNE y4eOHOTO
0aioB MaTepuala Mpy pelIeHuu Kelca; MOKa3bIBaeT JIOCTATOYHOE YCBOEHUE B3aUMOCBS3H
OCHOBHBIX TOHSATUH, UCIIOJIB3YEMbIX B pa00Te; B OCHOBHOM IMPABWIBHO HCIIOIH3YET
npodeccuoHabHYI0 TEPMUHOJIOTHIO; CMOT BBIMOJHUTH BEPHO MOYTH BCE ITyHKTHI
3a/laHusl WK JOMYCTWJI B BBINOJIHEHWH BCEX MYHKTOB 3aJaHMsI HE3HAYUTEIbHBIC




HE/IOYETHI; B [IEJIOM MPABHIBHO WM C HE3HAYUTEIHHBIMH HEIOUYETaMH OCYIIECTBHII
noadop HMCXOMHOTO Marepuana Uil BbIMONHEeHus uHporpaduku; padora
BBITIOJTHSUTACH B OCHOBHOM CaMOCTOSITETIBHO. 3alluTa KeWc-3aJaHus TPOXOIUT
nyOJIMYHO U COMPOBOXKAaeTcsi HH(porpadukon/mpe3eHTalme

1-6 oamnoB

BBICTABJISIETCSI, €CIIM 00YyUaIOMUKCS ¢l1ab0 OCBOMII YUeOHBIN MaTepHall PU PEIICHUH
Keﬁca; cna60 IIOKa3bIBACT YCBOCHHUC B3aNUMOCBA3U OCHOBHBIX HOHSITHfI,
UCIIOJIB3YEMBIX TIPU pEIICHWW Keica, He Bcerna NpaBWIbHO HCIIOJIB3YET
HpO(beCCI/IOHaJIBHYIO TCPMHHOJIOTUIO; CMOT" BBIIIOJIHUTH BEPHO TOJIBKO YaCTh ITYHKTOB
3aJaHus WM JIOMYCTHUJ B BBINIOJHCHWW BCEX IYHKTOB 3aJaHHs CYIICCTBEHHbBIC
omMOKH; paboTa BBIMOIHSIACH HEAOCTATOYHO CAMOCTOSTENBHO. 3aluTa 3aJaHHs He
compoBOXaaIach nHQorpaduKon/ mpe3eHTaIuei

0 0amnoB

BBICTaBJIACTCA 06yanOHlCMYCSI, HC IIPUHUMABHICMY Y4aCTHs B pa60Te

9 CEMECTP
IK3AMEHALIMOHHOE 3AJIAHUE

DK3aMeH MPOBOAUTCS B (popme 3aiuThl poekTa. [[poayKT mpoeKTa BKIIOYALT JBa OCHOBHBIX
KOMIIOHEHTa, KOTOpbIE NPEACTABISIOT COOON JBE B3aUMOCBSI3aHHBIE (DOPMBI MpPEICTaBICHUS
PE3yJIbTAaTOB MPOEKTHON JESATEIBHOCTH CTYACHTOB:

— MUCHMEHHBIN OTYET;
— MPE3EHTALMIO TPOEKTAa.
B nmporiecce 3amuThl oTYeTa JOHKHBI OBITH PACKPBITHI CIEAYIOIINE TOT0KECHHS:
- OG0CHOBaHUE aKTyalbHOCTU TEMBI UCCIIEIOBAHMUS;
- Henu 1 3a1a4 NPOEKTHOT'O UCCIIEIOBAHMUS;

- ['umot

€3a UCCJICAOBAHUA,

- [IpueMbl U METOIbI UCCIENOBAHHUS;

- Uctou

HUKHU UH(OpMaIH;

- Onncanne OCHOBHEIX JTAIlOB HUCCIICAOBAaHUA,

- Nurep
- I[TonTB

NpeTaluAa pe3yJIbTaTOB UCCIICAOBAHUAA,
CPKACHUC NI OITPOBECPKCHUEC T'UITIOTEC3BI;

- OCHOBHEBIE BBIBOJbI.

OnopHas TemaTnka

(pa3pabotka 3D-urp. kBecToB, HM(ppPoBHIX MIATHOPM, AJTOPUTMOB UCKYCCTBEHHOTO

[Ipoekt
[Ipoexr
[Ipoekt

BOoo~NoGRWDE

0. ®dunauc
11. ®unanc

HHTEJJIEKTA, 1al00pA0B, 4aT-00TOB, MOOMJIbHBIX NPUJIOKEHUI U T.I1.)

leiimudukanus nporecca 00y4eHUs.
PexomeHaimy no yny4meHUuHio OI0PKeTHOTO 3aKOHOAATEIbCTBA
CoBepuIeHCTBOBAaHHE HAJIOTOO0IOKEHNSI.

PETHOHAIILHOTO OIOJKETA JIJIS TPaXKIaH.
MECTHOTO OI0OJKETA JIJIS TPaK/IaH.
OTpaciieBOro OrO/KETa JIJIS TPaK/IaH.

brojket u upe3BbIYaliHbIE CUTYaALIUH.
bropkeT v HallMOHANBHBIE €U PAa3BUTHUS
Nudopmannonnas nanens (1amoop/1) mo O 0 HKETY IS TpaXKIaH.

oBas 0€30IaCHOCTb.
OoBaA rpaMOTHOCTb.

12. Hudposas TpanchopMariius YJKOHOMUKH.

13. Iudporoe OroKETHUPOBAHUE.

14. [Hudpossie neHBTH.

15. ESG-tpancdopmarnms.

16. Tpancdopmariusi rocyJapCTBEHHOTO (PMHAHCOBOTO KOHTPOJIS.

17. Undpac

TPYKTYPHBIE aCIEeKThl Pa3BUTHUSI POCCUICKUX PETHOHOB.

18. CoumanbHO-3KOHOMUYECKOTO pa3BUTHS (HA MPUMEPE PErHOHA WK HACEJICHHOTO MTyHKTA).




19. JlesATenbHOCTH OPTaHOB TOCYNAPCTBEHHON BIIACTH B OOJAcTH YIPaBIICHHUS HAIIMOHAIBHOM
HSKOHOMMKON U (pHaAHCAMU, 00ECTIEUeHUs COLUAIbHO-I)KOHOMHYECKOTO Pa3BUTHS.

20. JleaTenbHOCTH OPraHOB MECTHOTO CaMOYTIPABJICHUS B OOJIACTH YIIPABICHHUS SKOHOMHUKOH W
¢uHaHCcamMu, obecrieueHus COLMaIbHO-3KOHOMUYECKOTO pa3BUTHUS

21. KpusucHble SBICHHS B 9)KOHOMHKE, UX BUJIbI U BIUSHUE HAa OPTaHU3AIHIO (PUHAHCOB TOMAITHUX
XO35UCTB.

22. Opranms3anus ¢puHaHcoB B Poccuiickoit depepannn: MeKOIOHKETHBIE OTHOIIICHHS.

Kpurepun onenuBanus
MakcuMajibHoe KoJudecTBo 6aioB — 100.
JIJIsT OTICHKH TIPOEKTA MCIOIB3YeTCs CISAYIONIas cXxeMa peHTHHTOBOTO pacyera:

1) OnpezeneHue uaeH NIPOCKTa, aHAIN3 IICHHOCTH MPOeKTa (po0iiemMa, KOTOPYI0 MOXKHO
C MOMOIIBIO MPOEKTa; TMOJB30BATEIIM M TIOJB30BATEIIbCKAE CEITMEHTBI, THUIIOTE3a O PEIICHHUH);
QJIbTEPHATUBHBIE CIIOCOOBI pelieHus Po0IeMbl, 0003HAYCHHOW B paMKax MPOEKTa; OINpeACICHHE
CBOEH POJIU B KOMaH/IE.

Maxkcumanbnblii 6a/1: 10

- 6-10 6annos — cocmasnen nian-epagux pabomovl HAO NPOEKMOM C YKA3AHUEM OCHOBHBIX
9MAN08 U CPOKOB8 UX peanuzayuu; NOCMasiensl yeau u 3a0aqu nPpoeKmHou pabomol, OnpeoeieHo
cooeparcanue 0esimenrbHOCMU YUACMHUKOS, NPedI0NHCEHblL CXeMbl pacnpedesieHus pecypcos NpoeKmad,
apeymMeHmupoBana 6vlOpanHas memd, 060CHOB8AHbI NOMPEOHOCMU, NPAKMUYECKAS HANPABTIEHHOCb
U 3HAYUMOCMb NPOeKmd, OUOAKMUYECKAs UYEeHHOCMb, U3VUeHbl OCHOGHble JuUmepamypHvle
UCMOYHUKU, KOMOpble OYOYM UCNONb308AHbL OISl (POPMUPOBAHUSL MEOPEeMULeCcKol OAa3bl NPOEKMHOL
pabomul.

- 0-5 6annos - ebicmasnsemcsi cmyoenmy, 6 ciyuae HecoOmeemcmeusi 0OHOMY U3 Kpumepues
HOLONCUMENLHOU OYEHKU.

2) IlpoBenenue wuccinenoBaHuil: (HOPMYITUPOBKA M TPOBEPKA THIOTE3bI (ITOCTAHOBKA
THIOTE3bl; TUIAHUPOBAHHWE ODKCIEPUMEHTA; TOJIYyYCHHE pe3ysibTaTa); MPOBEICHHE TIyOUHHOTO
poOJIEMHOTO MHTEPBBIO; co3nanue creHapust AS IS "kak ecTh" (TE€Kyllee COCTOSHHE JIell, Koraa
npobjiemMa HMEEeT MeCTO); TMEepBHYHAs TMpoBepKa Tumore3 (mogdop LeNeBOl ayIauTOpuH;
(GopMyIIHpPOBKA THIIOTE3 O KIIMEHTaX U UX MPOo0JIeMax; OMpPOC PECIIOHICHTOB)

MaxkcumanbHblii 6aj1: 25

- 16-25 6annoe — eviosuHyma eunomesa, nodoOpaHvl apeymeHmvl Osi NOOMBEPAHCOeHUs
COOCMBEHHOU NO3UYUU, NPOBEOCHO MAPKEMUH2080€ UCCIe008AHUe, BbIABIEHA Yenesds ayOumopus,
npoGedeH aHaIU3 KOHKYPEeHMHOU Cpedbl, anau3 u 0opadomra OaHHbIX, HeOOX0OUMBIX O/ pelleHUs
NOCMABNIEHHbIX UCCI008AMENbCKUX 3A0aY,

- 0-15 6annos - sbicmasnsiemcs cmyoenmy, 8 ciyiae HecOOmeemcmaus OOHOMY U3 Kpumepues
NOLOANCUMENLHOU OYEHKU.

3) Pa3paboTka mpoekTHOro perreHus: BoicTpanBanue nukia Jémmura - PDCA (Plan-Do-
Check-Act) - yniyudiiienne mporieccoB pa3pabOTKH U YIPaBICHHE KAueCTBOM MPOAYKTa; MPOBEIACHHE
nosb3oBaTebckoro Tectupobanus (C-Check)

MaxkcumaabHblii 0am: 20

- 11-20 6annoe — KomanOHbIMU SpYNNAMU BLIAGIEHL Yelegble CeeMeHmbl OJisi NPOEKMHbIX
pabom u unomemuyecKu ONUCAHbI, CMOOEIUPOBAHA NompedHocmb (Ha ocHoge moldenu [llema,
Hviomana u I'pocca), 6visagrienvl u Onucamvl 0Oapvepvl npu peanuzayuu npoeKmd, ONUCAHO
nompeoumenbckoe nogeoeHue Ha 6cex IMAnax, ONUCamvl Gaxmopvl, KaK 6HewHue, max U
BHYymMpeHHUe,

- 0-10 6annos - sbicmasasiemcs cmyoeHmy, 8 ciyiae HeCOOmeemcmaus OOHOMY U3 Kpumepues
NOLOANCUMENLHOL OYEHKU.



4) Pacdyer SKOHOMHUKHM IPOCKTA: OIEHKA YKOHOMHYECKOTO MOTCHIMANIA MPOEKTa; CO3JIaHHEe
OM3HEC-MOJIeN; Co3/IaHre (PMHAHCOBOW MOJICIH JIIS IPOCKTa
MaxkcumanbHblii 6a/1: 25

- 11-25 6annoe — onucana OusHec-moOenb NPOEKMA, paccyuman 00vem QUHAHCOB020
obecneueHus, paccmompensvl npeodnonasaemvle UCMOYHUKY (UHAHCUPOBAHUS, NPOBEOEHA OYEHKA
HOMEHYUANA «PLIHKAY» U PeHmMAabenbHOCmU NpoeKmd, pAacCMOMPEHO NOAYYEeHUe Yele8020
QuHaHCUPOBAHUs, HANO208bIX 1b2OM, 2SPAHMO8 U CYOCUOUU, UHBLIX BUO08 20CYOAPCMBEHHOU
HO00ePHCKU, NPOBEOeHA OYEHKA UHBECMUYUOHHOU NPUBIEKAMENbHOCIU NPOEKMA;

- 0-10 6annos - sbicmasusiemcs cmyOeHmy, 8 ciyuae HeCOOmMEencmaus OOHOMY U3 Kpumepues
HOLONCUMENLHOU OYEHKU.

5) YnakoBka MpOEKTa: OIIEHKA Pe3yJIbTaTOB MPOEKTa /sl (PMHAIBHON MPE3eHTAIUN MPOSKTa;
paszpaboTka mradioHa (UHAIBHOW NPE3CHTAIlMH, MOATOTOBKA (DMHAIBLHOM MpE3CHTAIMH; OICHKA
MEPCIEKTUBHOM JKU3HU MPOEKTA.

MaxkcumanbHblii 6ay1: 20

- 11-20 6annos — onpedenena yenv npezenmayuu npu nPOOIEMHOM UHMEPBLIO, BbICIMPOEHA
cmpykmypa 3¢hgpexmusHoil npeseHmayuu,

- 0-10 6annos - sicmasnsiemcs cmyOeHmy, 8 ciyiae HecOOmMEemcmaus OOHOMY U3 Kpumepues
NOJLOJANCUMENLHOU OYEHKU.

Kpurepun onenuBanus:

84-100 6anoB (OLIEHKA «OTIUYHOY ) BBICTABIISIETCS CTYACHTY, €CIIM UHIUBUAYATbHBIN TPOCKT
no ¢opMe U comep)KaHUIO TOJTHOCTHIO COOTBETCTBYET TPEOOBAHHSIM, 3alUTAHUPOBAHHBIE PAOOTHI
IPOBE/ICHBI, 33/1aHHas TeMa PACKpPbITA B IOJIHOM 00bEME

67-83 GaysioB (OLIEHKA «XOPOII0») BBICTABISIETCS CTYICHTY, €CIIM HHIUBUIYITbHBIA IPOCKT
no ¢opmMe U COAEPKAHUIO MOJHOCTHIO COOTBETCTBYET TPEOOBAHMSM, 3aIlIAHUPOBAHHBIE PAaOOTHI
MPOBE/ICHBI, BO3MOXKHO, C HEKOTOPBIMH OIIMOKAaMH, 33/1aHHasi TeMa PacKpbITa B TOJIHOM OO0BEME,
BO3MOXKHO, HE B TIOJIHOHM Mepe;

50-66 OGamnoB (OIEHKA «YyIOBIETBOPUTEIHHO») BBICTABISIETCS CTYACHTY, €CIU B
WH/IMBUIYATBHOM TPOCKTE COJEpXKATcs ONIMOKU 1Mo (opMe M COJCpKaHHUIO, 3aIIaHUPOBAHHBIC
paboThl MPOBEAEHBI HE TMOJIHOCTHIO, CAETAHHbIE BBIBOJABI MO CYTH BEpHBI, OIHAKO, BO3MOXXHO,
HETIOJIHBI U HEJIOCTaTOYHO OOOCHOBAHBI, BO3MOXXHO COOpaHHBIC WM TIPEJCTABICHHBICE B OTYETE
MaTepHalbl B HEIOCTATOYHON Mepe COOTBETCTBYIOT 3asiBIICHHON TeMe MCCIIeI0OBaHUs

0-49 OamioB (OlEHKA «HEYJIOBICTBOPUTEIBHO») BBICTABISICTCS CTYIEHTY, €CIH B
WH/IMBUAYAIbHOM TPOEKTE COJAEpXarcs OMMOKU 1Mo (opMe M COIAepKaHHWIO, 3aITaHUPOBAHHBIC
paboThI HE MPOBEJCHBI, CACIAHHBIC BBIBOJBI HETOJHBI U HEJAOCTATOYHO OOOCHOBAHBI, BO3MOKHO
coOpaHHBIE M TIPEICTaBICHHbIE B OTYETE MaTepuaibl HE COOTBETCTBYIOT 3asBICHHOW TeMe
UCCIICIOBAHMS.

Tembl aJ1s1 3cce (BuImoJHsIeTCs: ¢ ucnoJib3oBanuem Libre Office)

1. TlpeumymiectBo pa®OTHI B KOMaHjAe NpPU peain3anuu OusHec-mpoeKToB. CaMble yCIENIHbIC
KOMaH/Ibl MPONUIOTo (onHucaTh Ha KOHKPETHOM MPUMEPE).

2. TIpoGaembl hopMupoBaHHs KOMaHIbI B OM3Hece. MacmTaOHble KOMaHIHbIE HeyAaun (OMHUCaTh

Ha KOHKPETHOM TIPUMEDE).

KomanHbIi yX B OM3HECE M MIPHUHITUIIBI €T0 CO3/IaHus (OIHMCATh HA KOHKPETHOM TPUMEpE).

Kak coxpanuTh KOMaHIHBIN TyX MU MpoBajiaX M Heyjauax B OnzHece (onmucaTh Ha KOHKPETHOM

npumepe)?

5. Kakme «kputepum NpPHUBICKATEIBHOCTH CErMEHTa pBIHKA HEOOXOAWMO  YYHUTHIBATh
BBICOKOTEXHOJIOTUYHOMY CTapTaIry?

6. Kakme dakropel Makpocpeapl B HauOONbIIEH  CTEMEHW  BIUSIOT HA  Pa3BHTHE
BBICOKOTEXHOJIOTUYHBIX TIPEATPUATHIA?

7. Kak moMeHSIOTCS MOJIMTHKU KOMIUIEKCAa MapKEeTHHTa B 3aBUCUMOCTH OT TUNa phiHKa (B2B wim
B2C) u nouemy?

How



9.

10.

11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

29.
30.

KaxoBsl kit0oueBble mpuunHbl ycnexa koHmenuuu Customer development?

KakoBbl ocHOBHBIE MUHYCHI KOoHLenMu Customer development?

BriOepure o1H U3 CYIIECTBYIOIINX CETOIHS Ha PBIHKE cTapTanoB. [IpoaHanu3upyiTe myTh €ro
Pa3BUTHS, UCTIONIb3Ysl METOUKU TeMbl «Co3aHne U pa3BUTHE CTapTarnay.

[IprumnHeI MpoBana cTapTamnos.

Cpasnure mabiaonsl 6u3Hec-monenei A. OctepBanbaepa, O. Maypsu, Ris Ventures u ®PUN.
Kak craprany npeofoneTs «I0JI1UHY CMEPTH»?

OcobeHHocTr oLeHKU 3(pPEKTUBHOCTH M MHBECTUIIMOHHOM MPHUBIIEKATEIIbHOCTH CTAPTAIIOB.
AHanu3 4yBCTBUTEIBHOCTH IIPOEKTA K BO3JIEHCTBUIO PUCKOB.

Onenka KI04eBbIX (PakTOpOB 3(P(HEKTUBHOCTH MPOEKTA.

Pucku mnpoexra: Kak coxpaHUTh OajaHC NPUHATHS, MEpeAayd, COKpalleHHsl U u30eraHus
B BallleM IIPOEKTE.

KauecTBeHHBII aHanM3 pPHCKOB U MPOLEIYypPbl PUCKMEHEI)KMEHTAa B paMKax Ballero
MHHOBAIIMOHHOTO NPOEKTA.

UYenoBeueckuil (pakTop B MHHOBALIMOHHOM OM3HECE M COIYTCTBYIOLIME €My PUCKH (HAa OCHOBE
Ballero MHHOBALlMOHHOI'O IPOEKTa). y POCT 3HaUMMOCTH HEMaTepHUaIbHbIX AKTUBOB KOMITAHUHU:
B3IJIS1/1 PUCK-MEHeKepa (Ha OCHOBE Balllero MHHOBALIMOHHOTO MTPOEKTa

I'ocynapcrBennas WHHOBAIMOHHAs IIOJINTUKA B CBETE u30eraHus PHCKOB
BBICOKOTEXHOJIOTMUHBIX IPOEKTOB: KaK IOCYJapCTBO MOKET MOMOYb B IPOLEAYpax pPHCK-
MEHEPKMEHTA Ballero NHHOBALMOHHOTO IPOEKTA.

[IpennpuHuMaTenb: KaKOBbI T'PaHUIIbI JOIYCTUMOI pUCKOBOCTH?

ObocHoBaHUe IIPUMEHUMOCTH KpayQaHIuHrOBOK 1aT(HOpPMBI Boomstarter
https://boomstarter.ru/ 1yis Bamero mpoekTa.

Ponp rocyaapcTBeHHOW WHHOBAIIMOHHOW IOJIMTUKHM B COLMAIIBHO-DKOHOMMYECKON IIOBECTKE
Poccun.

WHCTUTYTBI pa3BUTHS: JIATaTelId «IPOBAJOB pHIHKA» JHUOO MOJUTUYECKHE HWIPOKH Ha
UHHOBAL[IOHHOM T1071€?

WHCTUTYT TEXHOJOTHUECKUX IIaT(OpM: MPOOIEMBI U Iy TH PEILIECHHS.

W HHOBaIMOHHBIE TEpPUTOPUAIbHBIE KJIACTEPhl: UCTOPUH ycIiexa (Heynad).

HanuonaneHas TeXHOJOTMUECKas MHUIMATUBA: clIocoOHa 1 Poccus 3aHATh MECTO I100aIbHO
KOHKYPEHTOCIIOCOOHOTO UTPOKa Ha BHICOKOTEXHOJIOTMUHBIX PbIHKAX OyayIiero?

Hogast posiib yHMBEpCUTETOB B SKOHOMHUKE 3HaHUM: MyTh Poccun.

O6mas cTpykTypa 3¢ (HeKTHBHON pe3eHTAIHH.

Buns! npezenTanuii 1 o011Me 3aMe4aHus 10 COAEPKAHUIO IPe3eHTalui

Kpurtepuun oueHuBanus:
Maxkcumanbnblii 6at: 40 6aioB 3a 4 rcce
Kputepun ouennBanus 3a 1 3cce

BBICTABIIICTCS OOYYalOIIeMycCsl, €CIM H3J0KEHHBIH MaTepual BepeH, I'PaMOTHO U
7-10 TIOTMYECKH BHICTPOCH, NPH OTBETE BBIABICHO HATMMHe TIyOOKUX HMCYEPITBIBAIOIINX
SULIOR 3HaHUH B 00bEME W3yUYEeHHOW TEeMbl, JaHbl MOAPOOHBIE OTBETHl HA BOMPOCHI
JIOKIaauuKy. PaboTa nMeeT 3aKOHUEHHBIHN, CaMOCTOSTENBHBINA XapakTep. OdhopmiieHne
COOTBETCTBYET TpeOOBaHMSIM. 3alllUTa COMMPOBOXKAACTCS MPEe3eHTAIUEH
BBICTABIISIETCA OOYYaroeMycsi, €ClIM HW3JIOKEHHBI MaTepuan BEpeH, IPaMOTHO H
4-6 TIOCIIE/IOBATENBHO M3II0KEH, NPH OTBETE BBLABICHO HAIMMAE JOCTATOMHO MONHBIX
GAILIOR 3HaHUU B 00bEME M3YyUEHHOW TeMBbI, JaHbl OTBETHI Ha BOMPOCH! JOKJIaquuKy. Pabora
UMEET CaMOCTOSITeNbHBIM xapaktep. OdopMiIeHHE COOTBETCTBYET TPEOOBAHUSIM.
3anmTa COpoBOKIAACTCS MPE3CHTAIIUEN
1- BBICTABIIICTCS O0YYAIOMIEMYCsl, €CITH MaTepUaI H3JI0KEH BEPHO, HO HETIOTHO, UMEIOTCS
36amiop | FEACCTATKA B JIOTHKE U MOCIEOBATENLHOCTH H3II0KEHNS, JaHbl OTBETHI HE HA BCE
BONPOCHI JOKJIATYHKY, WUMEIOTCS HEAOYeThl B O(QOPMIICHHH, 3alIUTa TMPOXOJUT




HEIMyOJIMYHO M HE COMTPOBOKIACTCS TPE3CHTAIINEH

0 0ayIoB | BHICTABIISIETCS O6yanOH_ICMyCSI, €CJIM OH HE BBINIOJHMUII 3aJaHUC
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Bomnpocs! 1i1s onpoca
Kak oLeHuTh BEpOSATHOCTb NOTEPU KOHKYPEHTOCHOCOOHOCTM Ha OTHAENbHBIX CTaAMAX
yIpaBIEHUS pUCKaMu?
Kax npoBecTn KauecTBEHHBI U KOJWYECTBEHHBIN aHAJIN3 BEPOATHOCTH BO3MOKHOTO BIIMSHHUSA
PHUCKOB Ha MPOEKT?
Kaxkue cyniecTBytoT METO1bl OLICHKU IIPOEKTHBIX PUCKOB?
Kak ocy1iecTBisieTcsi MOHUTOPUHT PUCKOB MPOEKTA?
KoHuennus ”HHOBalMOHHOIO TOTEHIIAAJA.
CyIIHOCTh U CTPYKTYpa HallMOHAJIbHBIX UHHOBALIMOHHBIX CUCTEM.
Yo Takoe HHHOBALIMOHHAS CpeJia U HallMOHAJIbHASI MHHOBALIMOHHAs cucTeMa’?
Kakne »nmeMeHThl HAIMOHAJIBHOW WHHOBAI[MOHHOW CHCTEMBI MOTYT OBITH BaM IIOJIE3HBI Ha
pa3HbIX CTaIUAX Pa3BUTHs BallIMX COOCTBEHHBIX ITPOEKTOB?
JlaiiTe XapakTepUCTUKY MHCTUTYIIMOHAIBHON Cpeibl HALIMOHAJIbHBIX NHHOBALIMOHHBIX CHUCTEM.
Kaxue xnrodeBble MHCTUTYTBI BXOJAT B €€ COCTAB?
Jns Kakux 1ened ocylecTBiseTcss (opMHpOBaHHWE WHHOBaIMOHHOW cpensl? Ee 3amaum
U CTPYKTYypa.
B uem coctouT obecriedrBaromniasi poiab HHHOBAIIMOHHOW HHPpACTPYKTYypbl? Oxapakrepusyiite
OCHOBHBIE ITOJICUCTEMBI.
Henu 1 3a1aun TeXHONMApKOB (Hay4HbIX apkoB) Poccuu.
Kakue ycnoBus, yCiiyru ¥ JIbrOThI IPEIOCTABIAET OM3HEC-UHKYOATOP [UIsl CBOUX PE3UIEHTOB?
Kak moaroroButs 3¢ppeKTHBHYI0 Mpe3eHTALNIO?
KakoBa cTpykTypa ycnenHomn npe3eHTauum?
Kaxkue cymniecTBytoT BUbl IPE3EHTALMU JUIsl THBECTOPOB U MIOYEMY OHM Pa3IMUHBbI?
Kaxk mpuBneus u yaep:xarb BHUMaHUE CIIyIIaTeNe K Balled Ipe3eHTaunun?
Kak BpI3BaTh MHTEpEC y CIlyIIaTENEH?
Kak cripaBuThCS ¢ BOTHEHHEM BO BpeMsl Iy OJIMYHBIX BBICTYTJICHUI?
Kakue 3HaHMS 0 TOTEHIIMATBHOM KIIMEHTE HY>KHO UMETh, YTOOBI IPE3eHTAIMS IIPU TPOOIEMHOM
WHTEPBbIO ObL1a 2P HEKTHBHOM?
Kak mpoBeputh ce0st Ha TOTOBHOCTb IIPE3EHTOBATH BAIll IPOESKT?

Kpurepuun onennBanus:
MakcumanbHbiid 0a/u1: 20 6assioB (32 10 BompocoB)
Kpurtepun ouennBanus 3a 1 sonpoc:

2 Gamna M3JI0KEHHBIM MaTepuasl ()aKTUYEeCKd BEPEH, HalMuue TIYyOOKHX HMCUYEPIBIBAIONINX

3HAaHUM 10 O6CY)KI[aeMOMy BOIIPOCY, I'PaMOTHOC U JIOTHYCCKHU CTpOﬁHoe HN3JI0KCHHUC
MaTcpuraja Inmpu OTBCTE.

1 6amn IIpHU HU3JI0KCHHUHW HU3YUYCHHLIX BOIIPOCOB AOIIYCKAIOTCA CYHICCTBCHHBIC HCTOYHOCTH,

HEeTpaBWIbHBIE (HOPMYITHUPOBKU

0 6annoB HC3HAHUC N3YUCHHLIX BOIIPOCOB, ITPHU OTBCTC BO3ZHUKAIOT OIINOKU

Keiic-3aganus
1. meroTcs crnefyomiue AaHHBIE MO MPOEKTy. BeposTHOCTH TOro, 4To peayibHas IieHa

MPOJIAXXH TPOIYKTa WHHOBAIIMOHHOTO MpoekTa «benbBUTa» WM3MEHUTCS, T. €. CTa HET OOJbIIe,
MEHBbIIIE WM paBHA MIAHOBOM, OLICHUBAETCS SKCIIEPTaMHU Kak, COOTBETCTBEHHO, 30, 30 u 40%. Ecnu
[IEHAa BCE K€ OKaXETCSI MEHBIIIE MIAHOBOM, TO, IO MHEHHIO KCIIEPTOB, C BEPOSTHOCTHIO 60% OTKIIO-
HeHue Oyzer He 6osee —10%, ¢ BeposiTHOCTBIO 30% — oT —10 10 —20% U ¢ BeposiTHOCTBIO 10% —
oT —20 10 —30%. AHaTOTrUYHBIM 00PA30M aHATU3UPYEM OTKIIOHEHHS B MOJIOKUTEIHHYIO CTOPOHY: C




BepoATHOCTHIO 60% oTkioHeHHe Oynet He Oonee +10%, ¢ BeposTHOCTRIO 30% — oT +10 M0 +20%
u ¢ BeposTHOCTBIO 10% — o1 +20 10 +30%. OTknonenus 6omnee 30% B 1100y10 CTOPOHY SKCHEPTHI
OLICHMBAIOT Kak ManoBeposTHble. NPV mpoekra cocraBiaser 709 Teicau pyOneit. Kpome Toro,
M3BECTHO, YTO U3MEHEHHUE LIeHbI peanu3annu Ha —30% npusezet k cokpaiueHuto NPV mpoekra Ha 7
825 trIcsu pyOIIeii, N3MEHEeHUe 1eHbI peann3anun Ha —20% npuBeneT K cokpamniennto NPV mpoekra
Ha 5 585 Thicsiu pyOineill, u3MeHeHue LeHsl peanusanuu Ha —10% npusener k cokpauieHuto NPV
npoekTta Ha 2 941 Teicauy pyOneil. Poct nenst npoexra Ha 30% npusezaet k pocty NPV mpoekra Ha
7 430 ThICSY pyOIeit, pocT neHsl npoekra Ha 20% npusenet k pocty NPV npoekra Ha 4 631 Thicsauy
pyo6ueis, poct niensl npoekta Ha 10% npuseaet k pocty NPV mpoekra Ha 2 906 Thicsa pyOei.

Ha ocHoBe mpuBeneHHON MH(OpPMAIMM COCTABbTE «IEPEBO BEPOSTHOCTEI», paccuuTaiite
UTOTOBYIO BEPOSTHOCTb OTKJIOHEHHUS LIEHBI Pean3alii OT IUIAaHOBOTO 3HAYEHUs, CYMMapHbBI PUCK
no NPV mno unHOBanumoHHOMY IpoekTy «benbBuTa», a Takke oxuaacmyr BeauuuHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3AHHBIN C N3MEHEHHUEM LIEHbI pean3alllu.

2. Ilpoananu3upyiTe IJIFOCBI M MHUHYCBhl CO3JIaHMs CTapTama JJisi Ballero npoekra. B
YaCTHOCTH, HEOOXOIMMO BBIJCIUTh PE3yJbTaT HHTEIUIEKTyaJIbHON JEATEIbHOCTH M OICHHUTH
BO3MO>XHOCTH €0 3alllUThl, ONHUCATh IOCJIEJOBATEIbHOCTh ACHCTBUM IO CO3JAHMIO CTapTana,
NOJIy4nTh UH(OpMaIHIO 00 yciyrax, npeocrapisieMblx crapranaMm B gopme MUII B Bamem By3e,
U OLCHUTh MX BaXHOCTb JMJIs Balero mnpoekTa. Takxke HEOOXOAWMO CHenaTh BBIBOJI O
1esaecoo0pa3zHocT co3aanus ctapramna B popme MUII Ha 6asze uyien/TeXHOIOTHHU BaIIEro MPOEKTa.

3. KoHuenius HalMoOHaJIbHOW MHHOBAIMOHHON CHCTEMBI 3apyOeKHBIX CTpaH (Ha BBIOOD).
3anosHuTe TAOJIHILY.

Tadauua — KoHuenuus HAUMOHAIbHOM HHHOBAIIMOHHOW CHCTEMBI ...

O0JacTh HccjIe 0BAHUSA XapakrepucTuka
Ocob6eHHOCTH HAIMOHAJIbHON MHHOBALIMOHHOM CHCTEMBbI
OcHOBHBIE IPOTrPAMMbl, THULIMUPOBAHHbBIE UCCIIEyEMON CTpaHOU B
IIOCJICTHUE T'OJIbl, IPU3BAHHBIE CIIYKUTh YIyUIIECHUIO
MIPEANPUHUMATEIBCKOM CPEJIbl 3TOM CTPAHBI.
B uem nposiBisieTcst HoOBasi poJib YHUBEPCUTETOB B MCCleayeMoil cTpaHe?
Oco6EeHHOCTh TOCYJAPCTBEHHOM MOJUTUKH CTPaHbl IO paboTe C perHOHAMHU
Opranuzaiuy, MOMOTaIOUIUE Pa3BUTHIO MHHOBAIIMOHHBIX TEXHOJIOTHH B
CTpaHe
Oco6eHHOCTh OM3HEC-MHKY0AaTOPOB, CO3/1aBAEMBIX B CTpaHE
CyOBeKThl, SIBISIOUIMECS OCHOBHBIMH HHBECTOPAMU B CTpaHE
CKOJIbKO MHHOBAllMOHHBIX KOMITAHUHN COTPYIHUYAIN C YHUBEPCUTETAMU
WM FOCYAAPCTBEHHBIMU UCCIIEI0BATEIbCKMMH HHCTUTYTaMu ?

4. OTBeThbTE Ha CIEIYIOIIUE BOIPOCH! 10 CBOEMY I'PYNIIOBOMY ITPOEKTY:
1. MHHOBanMOHHAas cpea Balero By3a. 13 4yero oHa cocTout, Kak €€ MOKHO YJIy4IIUTh?
2. lHHOBaIMOHHas cpejia Baero ropoja. V3 4ero oHa COCTOUT, Kak €€ MOYKHO YJIyUIIUTh?
3. lHHOBalMOHHAs cpefia Balllero peruoHa. M3 4ero oHa cocToMT, Kak €€ MOKHO YIyUIIUTh?
4. VIHHOBaIIMOHHBIN MOTEHIIMAJ BalIETo IPOEKTa: pecypchl U MHHOBAIIMOHHAS KyIbTypa. UTo ecTh
Y 4Eero He XBaTaer?

Kpurtepuu ouennBanus:
MaxkcumaiabHbii 0a11: 40 02,1108 32 2 BBINOJIHEHHBIX KelC-3a1aHuA
Kpurtepun oueHuBanus 3a 1 Keiic-3aganue

14-20 BBICTABIISICTCSI, €CJIM OOYYAIONIUICS JAEMOHCTPHUPYET TIIyOOKHE 3HAHUS y4eOHOTrO
0amioB MaTepualia 1Mo TeMe KaKJIOro Kelca; IMOKa3bIBaeT MOJHOE YCBOCHHE B3aWMOCBS3H
OCHOBHBIX  TIOHSTUH, WCHOJIB3yEeMBIX B paboTe; TMPaBUIBHO  HCIIOIB3YET
PO ECCHOHATIPHYIO TEPMUHOJIOTHIO; MPABWIBLHO OCYIIECTBHII MOJ00p HMCXOJHOTO
MaTepuaa Jijisl 3aroJIHeHUs] TaOIUI], COCTaBWII TpaUKH M JUArPaMMbI, TIPOCIIC U




3aKOHOMEPHOCTh W B3aMMOCBSI3b DPAa3BUTHS TIPOILECCOB; padoTa BBIMOIHSIACH
CaMOCTOATENIbHO. 3aluTa Keic-3aJaHusd MPOXOJUT MyOJMYHO M COMPOBOXKIACTCS
nHborpadukoii/mpezeHTanuein

8-13 BBICTABIISICTCS, €CITH O0YYAIOMIHMIACS MOKa3all JOCTATOYHO XOpOIliee 3HaHNEe y4eOHOTO
OanoB MaTepHaia Ipu PEeIIeHNH Keica; MOKa3bIBaeT JOCTATOYHOE YCBOCHHE B3aHMMOCBS3H
OCHOBHBIX TOHSTHH, HCIIOJIb3YEMBIX B pab0OTe; B OCHOBHOM IPABHIBHO HCIIOJIB3YET
npoecCHOHANBHYI0O TEPMHHOJIOTHIO; CMOT BBIIIOJIHUTH BEPHO MOYTH BCE IYHKTHI
3aJaHus WM JOMYCTWI B BBINOJHEHHWH BCEX IYHKTOB 3aJaHHs HE3HAYUTEIbHBIC
HEJOYETHI; B [IEJIOM MPABWIBHO MM C HE3HAYUTEIBHBIMU HEJOYETAMH OCYIIECTBHII
noxdoOp MCXOAHOrO MaTepuaina i BbIMONHeHHs HHporpaduku; paboTa
BBINIOJIHSUTACH B OCHOBHOM CaMOCTOSITETIBHO. 3allluTa KeWc-3aJaHus MPOXOIUT
nyOIMYHO M conpoBoxkiaeTcs nHporpadukoil/mpezeHrauueit

1-76anm0B | BBICTABISAETCS, €CIIM 00YYAIOMIUNACS ¢71a00 OCBOMJ YUEOHBIN MaTepHall PH PEIICHUH
Keiica; crmabo TOKa3blBa€T yCBOCHHE B3aUMOCBSI3M  OCHOBHBIX  TOHSTHUH,
UCIIOJIB3YEMBIX TIPU PpENICHWW Keica, He Bcerna NpaBWIbHO HCIIOJIB3YET
npodeccruoHabHY 0 TEPMUHOJIOTHIO; CMOT BBITIOJTHUTH BEPHO TOJIBKO YacTh ITyHKTOB
3aJaHus WM JOMYCTHUJ B BBINIOJHCHWU BCEX IYHKTOB 3aJaHHs CYIICCTBEHHbBIC
omnOKK; paboTa BHIMONHATIACH HEAOCTATOUHO CAMOCTOSITEIBHO. 3alnTa 3a1aHus He
compoBOXaaIach HHQorpaduKon/ mpe3eHTaImein

0 6asnoB BBICTABJISIETCS 00YYaroIIeMycsi, He IPUHUMABIIIEMY y4acTusi B pabote

3. MeToauyeckue Marepuabl, ONpeae/sAONIAe NMPoUeIyPhbl OLleHNBAHUS 3HAHWH, YMEHUI,
HABBIKOB M (MJIM) ONbITA [JeATEJbLHOCTH, XAPaKTEePU3yWINMX I3Tanbl GopMUpoBaHus
KOMIIeTeHI M

[Ipouenypsl olleHMBaHMS BKIIOYAIOT B ce0s TEKyIIHUA KOHTPOIb M IMPOMEKYTOUHYIO
aTTEeCTaLHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C UCIIOJIB30BAHUEM OIICHOYHBIX CPEICTB,
IPEJICTABICHHBIX B M. 2 JIAHHOTO NPUJIOKEHUsS. Pe3ynbTaThl TEKyLIEro KOHTPOJS JOBOJISATCS /10
CBEJICHHSI CTYICHTOB JI0 IPOMEXKYTOYHOM aTTECTAIIUH.

IIpoMe:kyTouHasi aTTECTALUS IPOBOIUTCA B hopMe 3auéTa U IK3aMeHa.

3a4yeT MPOBOAUTCS IO OKOHYAHUH TEOPETHUECKOro 00y4YeHHs 0 Hauada IK3aMEeHalMOHHON
ceccuM. 3a4yeTHOE 3a/laHue COCTOUT U3 JABYX TEOPETHYECKHX BOIPOCOB MU OJHOrO 3aJaHMs.
Pe3ynbTaThl arrecTtanuu 3aHOCSTCS B BEAOMOCTb U 3aU€THYIO KHUXKKY cTyAeHTa. CTyAeHTHI, He
IpOLIEIIINE TPOMEXKYTOUHYIO aTTECTAallMI0 MO TIpauKy CECCHM, TOJKHBI JIMKBUIUPOBATH
3aJI0JKEHHOCTh B YCTaHOBJIEHHOM MOPSIJIKE.

OK3aMe€H TPOBOJAUTCS IO PACIHMCAHUIO NPOMEKYTOUHON aTTeCTaluu. DK3aMEHALMOHHOE
3aJJaHUe TpeAnoysaraeT aBe (OpMbl MPEJCTaBICHUS PE3yJbTATOB MPOEKTHON NEATEIbHOCTH —
NUCbMEHHBIH OTUeT W Tpe3eHTalus npoekta. [IpoBepka mpoekTa M OOBSBIEHHE pPE3yJIbTAaTOB
MIPOU3BOJUTCS B JIEHb 3K3aMeHa. Pe3yibTaThl aTTecTalliy 3aHOCATCS B 3a4€THYIO BEJOMOCTh U
3a4ETHYI0 KHWXKKY CTyZeHTa. CTyIeHTbI, He MPOIIEIINE MPOMEKYTOUHYIO aTTECTALHIO [0 TpapuKy
CECCHH, JOJIKHBI JINKBUAUPOBATH 33/10J5KEHHOCTh B YCTAHOBJIEHHOM MOPSJIKE.



IIpuiaoxenne 2
METOJUYECKHUE YKA3AHMUS 11O OCBOEHUIO JUCHUITJIMHBI

VY4eOHBIM IJIAaHOM MPETyCMOTPEHBI CIICAYIOIINE BUIbI 3aHATUH:

- IPAKTUYECKUE 3aHATHS;

B xone mpakTHYecKuX 3aHATUN yTIyOJSIOTCS U 3aKPEIUIIOTCS 3HAHUS CTYJICHTOB IO PsiLy
PacCMOTPEHHBIX B XOJI€ CAMOCTOATEIHHON PabOThl BOMPOCOB, PAa3BUBAIOTCS HABBIKH OIpPEIEICHHUS
3a7a4 JJIs TOCTHIKECHHUS TIOCTABJICHHOH IIETTH C YYETOM JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIUXCS
PECYPCOB M OTpaHMYEHUM; OCYIIECTBICHHS COLHUAIBHOIO B3aUMOJICHCTBUS B KOMaHJE C IIEJIbIO
peanu3aly CBOCH POJIM B KOMAaH/E; BBHICTPAMBAHUS U PEATM3ALNN TPACKTOPHUH CaMOpa3BUTHs Ha
OCHOBE MPUHIIMIIOB 00pa30BaHus B TEUCHHE BCEH )KU3HU; IPUMEHEHHSI SKOHOMUYECKU U (PUHAHCOBO
00OCHOBAHHBIX OPTaHU3ALMOHHO-YIPABICHYECKUX PEIICHUN B MPO(PECCHOHATBHON AEITEeIbHOCTH
JUTSL TOCTHXKEHUS 11eJId IPOEKTa.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHIM KaXKAbIi CTYJICHT JOJKEH:

— U3yUYUTh PEKOMEHJIOBAaHHYIO yUeOHYIO TUTEPaTypy;

— MOATOTOBHUTH OTBETHI HA BCE BOMPOCHI [0 N3y4aeMON TeMe.

B mponecce moAroToBKM K MPAaKTHUECKUM 3aHSATUSIM CTYACHTHI MOTYT BOCIOJIb30BaThCS
KOHCYJIbTAIIMSIMU TIPETOIaBaTeIsl.

Bompockl, He paccMOTpeHHble Ha MPAKTUYECKUX 3aHATHSIX, JOKHBI OBITh HM3yUYEHBI
CTYZCHTAaMH B XOJI€ CAMOCTOSTENIbHOU paboThl. KOHTpOIIb caMOCTOSATENNEHON paObOTh 00yYarOIIUXCs
HaJ y4eOHOW IpOrpaMMoOM Kypca OCYIISCTBIISETCS B XOjA€ 3aHATHH. B Xoze camocTosTenbHOM
paboThl KaXAbI CTYJEHT 00s3aH MPOYHUTATh OCHOBHYIO M IO BO3MOKHOCTH JOTIOJIHUTEIHHYIO
JUTEepaTypy IO H3y4aeMOW TeMe, HCIOJb30BaTh PEKOMEHJOBAHHBIE 3JIEKTPOHHBIE PECypCHI.
BrlienuTh HEMOHATHBIE TEPMUHBI, HAWTH MX 3HAUYECHHUE B SHIIUKIIONIECIMYECKUX CIOBAPSX.

CTyleHT [OJKEH TOTOBUTBCA K IMPEACTOSIIEMY MPAKTHYECKOMY 3aHATHIO IO BCEM,
0003HaYeHHBIM B paboueil mporpaMme TUCIUIUTHHBI BOTIPOCAM.

DK3aMEHAIMOHHBIN MPOEKT BBIMOIHIETCS B (hOpME UTOTOBOI Mpe3eHTAIMH, KOTOpast JOHKHA
COJIep)KATh:

- TUTYJIBHBIN CJail ¢ HANMEHOBAaHUEM TPOEKTA U €T0 UCIIOIHUTENSIMH;

- IpeIoIaraeMpIX MOJIb30BaTENIeH POLyKTa /yCIyTH;

- KpaTKO€ OIMUCcaHue MpoOIeMBbl;

- TIpeJyIaraeMblii TUIaH peIeHuUs MPOOIEMBI B PAMKax MPOEKTa;

- KOHKYpPEHTHBIE TpPEeHUMYyIIecTBa pa3paOOTYMKOB MPOEKTa B OTJIMYUE OT aHAJIOTMYHBIX
IpeIaraéMbIX MPOIYKTOB/YCIYT;

- COCTOSIHME TIPOEKTa Ha CETOTHSAIITHUHA ICHb;

- IOTCHIIUATIBHBII 00beM pbiHKa 110 Gopmyine TAM/SAM/SOM;

- pacueT YKOHOMUKHU MPOEKTa;

- pacueT peKJIaMHOM KaMIIaHUM [TPOEKTa;

- IJIaH peann3aliy MPoeKTa B MepcrekTune 1 rof;

- 3aIIpOC K MOTEHIUAIBHBIM HHBECTOPAM.

[Ipy MOArOTOBKE MpE3EHTAIMU CIIEyeT PYKOBOACTBOBATHCSA IMpPaBWJIAMU TEXHUYECKOTO
o OpMIICHUSI.

TekcT B mpe3eHTaluu JOJKEeH ObITh aKKypaTHO OGOpMJIEH M TPAMOTHO H3JIOKEH C Y4ETOM
TpeboBanuil opdorpaduu, MyHKTyaLUH.

JInsi TIOATOTOBKM K 3aHATHSAM, TEKyIIEMY KOHTPOIIO W TIPOMEXKYTOYHOW AaTTecTaluu
CTYZCHTBI MOT'YT BOCIIOJIb30BaThCS AJIEKTPOHHO-OMOINOTEYHBIMH cucTeMaMu. Taxoke oOydaromiecs
MOTYT B35Th Ha JIOM HEOOXOIUMYIO JIUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKON OMOINOTEKH WK
BOCTIOJIb30BAThCS YUTATHHBIMU 3aJIaMH.
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