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1. HEJIX OCBOEHUSA JUCHUTIINHBI

11

(hopMupoBaHHe y CTYJCHTOB KOMIUIEKCHOTO TPEACTABIICHUS O TPoOIeMax pa3BUTH COBPEMEHHOTO MEHEPKMEHTA, ONPEACISIOINX
JaJIbHeHIee pa3BUTHE YIIPABICHUECKON HAYKH, a TAKXKE METOJ0B M HHCTPYMEHTOB IIPAKTUYECKOTr0 MEHE/PKMEHTA.

2. TPEBOBAHUSA K PE3YJIBbTATAM OCBOEHUS JTUCIHUIIJINHBI

IIK-1:Cnoco6eH ynpaB/jaTh H3MEHEHHSIMU B OPTAaHH3ALUHU C y4eTOM TPpaHcopManuy BHEIIHeH cpeabl

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

- COBPCMCHHBIC KOJIMYCCTBCHHBIC M KAYECTBEHHBIC METO/IbI, HCIIOIB3yEMBbIC [IPH MPOBEICHUHU MIPUKIIAIHBIX HCCICIOBaHUI B MCHE/VKMEHTE U
yIpaBiIeHHH OU3HEC-TIPOIIECCAMHU, @ TAKXKE MOJXOIbI K TIOATOTOBKE aHATUTHICCKIX MAaTEPHUAIIOB, XapaKTEPU3YIOIINX Pe3yIbTaThl
MPOBEJIEHHOTO MCCIIEI0BaHus (COOTHECEHO ¢ MHAMKaTopom TTK-1.1).

YMeTb:

- IPUMEHSTH KOJIMYICCTBCHHbIC 1 KAYECTBCHHBIC METO/BI [P POBEICHHUH MIPUKIIAJHBIX HCCICIOBAHUI B MEHEIKMCHTE H YIIPABICHUH
OU3HEeC-TIPOIECCaMH, a TAK)Ke MOIXO0/IbI K MOATOTOBKE aHATUTHYSCKUX MATEPHAIOB, XapaKTePU3YIONINX Pe3yIbTaThl IPOBEACHHOTO
uccrenoBanus (CooTHeceHo ¢ naaukaropom I1K-1.2).

Baagerb:

- KOJINYECTBEHHBIMH M Ka4€CTBEHHBIMU METOIaMH, UCIIOJIB3yEMBIMH IIPU [IPOBEICHUN IIPUKIAJHBIX UCCIICIOBAHUN B MEHEDKMEHTE U
yIIpaBJICHHH OH3HEC-TIPOLIECCAMH, a TAKKE MOAXOaMH K [TOATOTOBKE aHATUTHYCCKIX MaTEPHAIIOB, XapaKTEPH3YIOIINX PE3yIbTaThl
MPOBEICHHOTO MCCIIeI0BaHMs (COOTHECEHO ¢ uHauKaTopoMm TTK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbI

Paznen 1. CoBpeMeHHasi mapagurMa MeHeIKMeHTa

Ne HaumenoBanue Tembl / Bua 3ansatus Ceme Yacos Komneren- Jlutepatypa
cTp L1050}

CoBpeMeHHasi mapajgurma YIpaBJICHUS M MHPOBBIC TEHACHIMU Pa3BUTHA

MeHe/kMeHTa. [IoHATHEe NapaJurMbl yOpaBlieHHs. MUpPOBBIE KOHIETIIIHU

ynpasiienusa. CucremMa B3IVIZIOB Ha YNpaBIEHUE MpeAnpusaTHsiMu B Poccuu. JI1.5,J11.4,J11.2, J11.1,
1.1 |Coueranwe pBIHOYHBIX ¥ aJMHHUCTPATUBHBIX METONOB ympaBieHus.| 1 2 [K-1 JI1.3, J11.6, J12.2, JI12.1,

OCHOBHBIC TEHJCHIMM B pa3BUTUM ympaBieHHs. COBpEeMEHHBIE MOJEINH J12.3

MEHE/DKMEHTa M HMX OCOOEHHOCTH. MEeXIyHAapOAHBIN OIBIT yHpaBlICHUS

komnanusivu / Jlek /

CoBpeMeHHasi TapagurmMa yIpaBlCHHsT W MEXAYHAPOAHBIC TEHICHIUH.

MHUpoBbIC KOHIEMIUU YyIpaBlieHus. AHamu3 crneunuKd pealn3yeMbIX B 1.5, 114, J11.2, J11.1,
1.2 - - 1 2 [K-1 JI1.3,J11.6,J12.2, J12.1,

COBPEMEHHOM MHp€ TapaurM yrnpasienus (ucnons3osanue Libre Office) / TIp 13

/ .

CucrteMa B3IVISIOB Ha ympaBieHue mnpennpusatusMu B Poccun. Coueranue

PHIHOYHBIX ¥  aJMHHUCTPATUBHBIX METOAOB ympaBieHHs. (OCHOBHEIE JIL.S, JI1.4, J11.2, JI1.1,
1.3 |renpennuu B pa3BuTHH ynpasieHus. COBpeMEHHBIE MOJIETH MEHEDKMEHTa u| 1 2 IK-1 JI1.3,J11.6,J12.2, J12.1,

UX OCOOCHHOCTH. MEXIYHApOAHBIH OIBIT YIPaBICHHUS JESITENFHOCTHIO J2.3

KOMMepUeckux kommanuii (ucnons3osanue Libre Office). / TIp /

[Iporno3upoBanue  genoBoit  cpeapl. [loHATHE W HEOOXOJMMOCTBH

MPOTHO3MPOBAHUS JIEJIOBOM cpebl. Bumsl mporao3upoBanus. KauecTBeHHOE U 1.5, 7114, JT1.2. 7111
14 |KOTMHUECTBEHHOE  NPOTHO3MPOBAHHE. CoumanbHOoe M MOJUTHYECKOE 1 2 K-1 1.3, J11.6,J12.2. J12.1,

IIPOTHO3MPOBAHUE. OcobenHocTi MIPOTHO3UPOBAHUSA MaKpOCPEIbL. 3

[IporuosupoBanue Hay4HO-TEXHHYECKOro mporpecca. Meronsl pacuera ’

WHJIeKca HHHOBAIIMOHHOTO pa3Butus. / Jlek /

PazpaboTka mporHo30B pa3BUTHS AETOBOH cpebl. MeToabl TPOrHO3UPOBAHUSL. 1.5, 7114, JT1.2. 7111
15 [IpeumyiecTBa M HEMNOCTATKH HCIIOJIL30BAaHMS BPEMEHHBIX DsIOB. MeTo 1 2 K-1 1.3, J11.6,J12.2. J12.1,

CIICHapHEB, IPEUMYILECTBA H HETOCTATKU METO/a CIIEHAPHEB (UCTIONb30BAHUE

- . J2.3

Libre Office). /TIp /

DKCIIepTHBIE ONPOCHI, IIEU UCIIOJIb30BAHUS B MCCIIEOBAHHUIX PHIHKA. BubI 1.5, 7114 JT1.2. 111
16 [|PKCTEpTHBIX  Ompocos, nonbop akcreproB. OOpaboTka pe3yabTaToB 1 8 K-1 1.3, J11.6,J12.2. J12.1,

9KCIIEPTHBIX  OMpOcoB. LleMd  WCMONB30BaHUS  OKCHEPTHBIX  OMPOCOB, 13

MIPEeUMYIIeCTBa U HegocTatku Metroaa. / Cp / )

[IporHo3st u cunenapun. CireHapHOe TporHO3UpoBaHue. Pa3paborka JIL.S5, JI1.4, J11.2, JI1.1,
1.7 |cueHapHBIX TPOTHO30B. Vcronb30BaHWE CIIEHAPHOTO MpOrHo3upoBanus B| 1 2 IK-1 JI1.3,J11.6, J12.2, J12.1,

CTpaTernyeckoM mianuposanun (ucrnonb3osanue Libre Office). / Tp /

J12.3




IIpoGmembl opraHM3anMy MIAHUPOBAHUS NESATEILHOCTH KOMIIAHUM Ha OCHOBE
MexIyHaponHoro ombita. Cucrema miuaHoB. OCOOEHHOCTH COCTaBJICHHS
CTpaTeruyeckoro IUiaHa. [IpoGiemMbl peann3aldd CTPATErHYecKoro IUIaHa.
Cnyx0bl cTpaTeruueckoro pasBuTHs. LleHTpanuzanuss W JeMOKpaTH3aunus

JI1.5, J11.4, J711.2, JI1.1,

1.8 1 2 IK-1 JI1.3,J11.6, J12.2, J12.1,
wianupoBanusi. OcoOeHHOCTH pa3pabOTKM H  aHanu3a OW3HEC-TIJIAHOB. 3
IIpobGnembl Ou3HEC- TUIAHMPOBAHUS B POCCHUICKUX KOMIaHUAX. OCOOEHHOCTH ’
IUTAaHUPOBAHHS AESATENFHOCTH BHEITHETOPTOBOH KOMIaHWU. MeXIyHapOoaHbIe
TEHJICHIIUU pa3BUTHA TulaHupoBanus / Jlek /

IlnanupoBanue pabOTHl KOMIAHWM Ha OCHOBE MEXIYHApOJIHOTO OIIbITA.
Cucrema mianos (ucmons3oBanue Libre Office). JI1.5, J11.4, J11.2, J11.1,

1.9 |OrneHka HHHOBAIIMOHHOTO MOTEHIIMANIA KOMIIAaHUUA. MeTObI pacueTa HHACKCoB| 1 4 IIK-1 JI1.3, J11.6,J12.2, J12.1,
unHoBanmi. McnonszoBanne Mmeroauku WHCEA]] (ucnonb3oBanue Libre J12.3
Office). /IIp/

OreHKa THHOBAIIMOHHOTO TIOTEHIIMAJIa KOMITAHUU. MeTO/IbI pacdeTa HHICKCOB JI1.5,J11.4,J11.2, JI1.1,

1.10 |unnoBammii.  Meromuka WHCEAJI, wmeroamka, ocHoBaHHas  Ha| 1 8 IIK-1 JI1.3, J11.6, J12.2, J12.1,
IPOrHO3UPOBAHUM TeHaeHuuil passutusa. /Cp/ J12.3
IIpo6nems! ynpasneHus uaMeHenusmu [Ipennocsuiku namMeHeHui. [lomxonsr k
yIpaBiIeHUI0 W3MEHEeHUsMHU. JnbdepeHMpoBaHHOS W  HHTETPHPOBAHHOE
yropapieHue u3MeHeHUsMH. CONpOTHBICHHE W3MEHEHHSM W METOIBI €ro JI1.5,J11.4, J11.2, JI1.1,

1.11 |npeomonienus. Bo3zaelicTBue Ha comnpoTuBicHHs. MeToasl mnpeogoiieHus| 1 2 IIK-1 JI1.3, J11.6, J12.2, J12.1,
compoTuBiieHNs] n3MeHeHusIM. CTpaTerusi CHCTEMHOTO BMeEIIaTellbCTBA U ee J12.3
NpUMEHEHHE. YTpaBlieHHEe W3MEHEHUSIMH B POCCHHCKUX OpraHH3alusiX.

VYnpapneHnue H3MEHEHUSIMU B MEKTyHAPOJHBIX KoMmaHusax / Jlek /

IInmanmpoBanwe wW3MEHEHW B JEITETHPHOCTH KOMIIAHWH. YTpaBlieHHe

W3MEHEHUSIMH B MEXKIYHAPOJHBIX KOMIIAHUSAX. AHANU3 Leleld HM3MEHEHHs

CTpaTervii ¥ crnenu(uKU IesSTeIbHOCTH KOMIAHUH, aHAJIU3 MEePCIEKTUBHOCTU

OCHOBHBIX BapHaHTOB M3MeHeHui (ncmoms3oBanue Libre Office). JI1.5, J11.4,J11.2, JI1.1,

1.12 |OtHoweHHe nepcoHaa KOMITAHUH K BHEAPEHUIO CYIIECTBEHHBIX U3MeHeHul B| 1 2 [K-1 JI1.3, J11.6,J12.2, JI12.1,
OpPTaHM3alMOHHYI0 CTPYKTYpPY H OPTaHHM3AIMIO [EeSTEIHHOCTH KOMIIAHHH. J12.3
IIpeononeHne conpoTUBICHUS U3MEHEHHIM. Bo3ieiicTBue Ha CONPOTHUBIICHHE.

VYrpapneHue H3MEHEHUSMH B POCCHHCKHX OpTaHM3aIMAX (MCIIOIB30BaHHE

Libre Office). /IIp /

Pa3paboTka OCHOBHBIX BApHAaHTOB M3MEHEHHI OPraHU3alMOHHON CTPYKTYpPbI H

crienM(UKA  JeSITENbHOCTH KoMmaHuil. [IporHosupoBanue 3((GEKTHBHOCTH JIL.S5, JI1.4, J11.2, JI1.1,

1.13 |uzmenenuii. IlocTpoeHue cucteMbl KpuTepueB oneHkH 3¢pdextuBHocTH| 1 6 IK-1 JI1.3,J11.6,J12.2, J12.1,
TUTAHUPYEMBIX W3MEHEHHUH, aHau3 NEePCIIEKTHBHOCTH Ka)XJJ0TO J2.3
CTpaTeruueckoro Bapuanra. (ucnosub3oBanue Libre Office). / Cp /

Cytb Metomonoruun SADT. Wpentuduxanus (yHKIMOHAIBHON CTPYKTYpBI 1115, 711.4. J11.2. J11.1

114 o0BekTa, NPOM3BOZMMBIX MM ACHCTBUH H CBASH MEXKy STHMU NCHCTBUAMH.| 4 8 K-1 J'Il.3: 1. 6: J'I2.2: J'[2.1:
IIpumMeHeHre 5TOW METOJOJOTUHU Ul MPAKTHYECKOTO HCCIICAOBAHMS CHCTEM 3
meHepkmenTa. / Cp /

AHalu3 CHCTEM YIpPAaBJICHUS NESTEIbHOCTBIO COBPEMEHHBIX KOMMEPYECKHUX
kommanuii. IlocTpoeHne cHCTEMBI KpPHUTEpUEB OLEHKH J(P(HEeKTHBHOCTH 1.5, 7114, 7T1.2. 7111

115 |cHeTemsl ynpasnenus. AHanmu3 peann3yeMoro KoMrnaHuen (yHKIMOHANA U ero 1 6 MK-1 H1.3: H1.6: .H2.2: H2.1:
pacmpeneneHuss MeXAy NoApasleNeHusIMA KommaHud. OleHka YPOBHT 3
HaJCKHOCTH (QYHKIIMOHHPOBAHUS CHCTEMBI YIIpaBiIeHus (Ucmobp3oBanue Libre ’

Office). / Cp/
Pa3nen 2. CoBpeMeHHbIE TeXHOJOTHH MeHETKMEHTA
Ne HaumenoBanue Temsl / Bun 3ansitus Ceme Yacos Kommeren- Jlutepatypa
cTp L1050}
VYupaenenue cutyauusiMu. OCOOCHHOCTH YIIPAaBICHUSI CUTYAIUSMH B YCIOBHUSX
U3MEHEHUS KOHBIOHKTYPBI pBIHKA. VYmnpasnenue COLIMAIBHO- JI1.5,J11.4, J11.2, JI1.1,

2.1 |[ICUXOJIOTHYECKHM KIMMATOM KoJutekTuBa. OCHOBHBIC (haKTOpBI, BIUstomue Ha| 1 2 IIK-1 JI1.3, J11.6, J12.2, J12.1,
3TOT mpouecc. MeTobl U3y4eHHs COLMAIBHO- MCUXOJIOTMYECKOro KIIMMaTa. J12.3
IIpoGnems! ynpasieHus HedhopMansHbiMu rpyrnnamu. / Jlek /

AHanu3 TUHAMHKA BHENIHEH cpensl BeleHHs AesTelbHOCTH. PazpaboTka u
OIICHKa CI€HApWEB pA3BUTHS CHTYyallud W KOHBIOHKTYPHI  PBIHKA. JIL.S5, J11.4, J11.2, J11.1,

2.2 |lInaHupoBaHHWe yOpaBICHHS  CHTYallWsIMH B  YCJOBHSX  um3MeHeHus| 1 2 [K-1 JI1.3,J11.6,J12.2, J12.1,

KOHBIOHKTYpbl ~ pbiHKa.  OuneHka  3(QQEKTUBHOCTH  TOTCHIHAIBHBIX J12.3

CTPATCIUYICCKUX BAPUAHTOB PCArupoOBaHUsl KOMIIaHUH (I/ICHOJ'II)?)OB&HI/IC




Libre Office). /Ip /

2.3

Meto/ibl M3y4eHHs] COLHUANBHO-IICUXONOTHYECKOT0 KINMara B KOJUICKTHBE.
Hcrionb3oBaHue COLMOMETPHUH, HMHTEPBBIO, TECTHPOBAHHS, HAOIIOCHUS,
IKCIIEPUMEHTA, POJIEBBIX UIP, aHKETHPOBaHMsA. V3yueHHE MEKINYHOCTHBIX
OTHOIICHWI HA OCHOBE MPHMEHEHHWsI CTPYKTYPHOTO aHAIHW3a MaJbIX TPYIII.
@DOpMyJIUPOBAaHUE BBIBOJOB O COCTOSHHH COIMAIBHO-TICHXOJIOTHYECKOTO
KIuMara B KoJutekTuse (ucmosb3oBanue Libre Office). /TIp/

IK-1

JI1.5,J11.4,J11.2,J11.1,
JI1.3,J11.6, J12.2, J12.1,
J2.3
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TIporuosupoBanue 3} (eKTUBHOCTH yIpaBlIeHUS COLIMANILHO-
MICUXOJIOTHYECKUM  KiuMatoM.  DakTopbl,  ONpeeNsiome  obmiee
SMOLIMOHAIIBHOE  COCTOSHHE  COLHMAJBbHO-TICUXOJOTMYECKOro  KIMMara,
HACTPOEHHE, CaMOYYBCTBHE U pPabOTOCHOCOOHOCTh WICHOB KOJUICKTHBA.
OcHOBHbBIC OOBEKTHBHBIE U CYOBEKTHBHBIC (IICMXOJOTHMYECKHE) MOKA3aTeIH
YPOBHSI Pa3BUTHS COIHATBHO-TICHXOJOTUUECKOTO KIMMaTa B KOJUICKTHUBE
(ucnosiszoBanue Libre Office). / Cp /

IK-1

JI1.5,J11.4,J11.2, J11.1,
JI1.3,J11.6, J12.2,J12.1,
J2.3

2.5

MexayHapoJiHble CTpaTerMyeckue ajibsHChl B COBPEMEHHOM MEHEIKMEHTE.
IToHATHE MEXIYHAPOAHBIX CTPATErHMYECKUX aJbSHCOB U (AKTOPBl HX
obpazoBanms. OCHOBHBIE OSTambl 00pa30BaHHs CTPATETHUECKHX aJbSHCOB.
DopMbI MEKAYHAPOJHBIX CTPATETHUECKUX albIHCOB. OCOOCHHOCTH aIbSHCOB
B pOCCHHCKOW »KOHOMHKe. CTpaTerndeckue ajbsHChl W KOHKYPEHIHS.
TenaeHIUH Pa3BUTHS MEXIYHAPOAHBIX CTPATErMIECKUX albsiHCOB / Jlek /

IK-1

JI1.5,J11.4,J11.2,J11.1,
JI1.3,J11.6, J12.2,J12.1,
J2.3

2.6

CnusHue/mpuoOpeTeHne  KOMIAHMM,  CTPAaTETMYECKUE  albIHCBI,  Kak
WHCTPYMEHTBI CTPATETHUECKOTO pa3BUTHS Ou3Heca. AHalIW3 BHEIIHUX U
BHYTPEHHUX (DaKTOPOB, IMOOYKIAIONIMX MEHEIKMEHT K (HOPMHUPOBAHUIO
CTpATeTHUCCKUX aNbSHCOB. [[1aHupoBaHne OOpa30BaHHS CTPATETHYCCKUX
albsiHCOB. Pa3paboTka ctparernu (GOpMUPOBAHUS abIHCOB (UCIOJIb30BAHHE
Libre Office). /Ilp/

IK-1

JI1.5,J11.4, J11.2,J11.1,
JI1.3,J11.6, J12.2, J12.1,
J2.3

2.7

Pa3zpaboTka  cHCTEMBI  KPHTEpHEB  OIEHKH  KOHKYPEHTOCIOCOOHOCTH
YYaCTHUKOB  KOHKYPEHTHOW  OOppOBl.  MeXaHH3Mbl  KOPPEKTUPOBKHU
KOHKYPEHTOCIIOCOOHOCTH ~ KOMIIaHMA  Ha  OCHOBE (dhopmupoBaHUs
CTPaTErHUECKUX AJIbSHCOB. AHAJIN3 KOHKYPEHTOCIIOCOOHOCTH CTPAaTErHUeCKUX
anpsiHCOB (ucmons3oBanue Microsoft Office).

IIpornozupoBanue 3QGEeKTUBHOCTH CTPATETHYECKUX anbsiHCOB. OObeauHEHNE
(MHAHCOBBIX, HAYYHO-TEXHHYECKUX M TPYAOBBIX PECYpCOB KOMITAHWH, Kak
ocHOBa  3((EeKTUBHOCTH  CTpaTernm4eckux  aubsHCOB.  JlocTmxkeHue
cuHepreTryeckoro 3dekra Ha OCHOBE "9KOHOMHHM OT MaciiTaba', 1ocTyna Ha
HOBBIC DPBIHKH, IMBEPCHU(UKAIMH IPOU3BOJCTBA, HCIIOJIH30BAHUS "HOBBIX"
aKTUBOB, BKMoYast KNOW-how, ToproBele Mapku, KaHaibl —CObITA
(ucnonp3oBanue Libre Office). / TIp /

IIK-1

JI1.5,J11.4,J11.2, J11.1,
JI1.3,J11.6, J12.2, J12.1,
J12.3

2.8

DopcaliT-TEXHOJIOTUU B PEIIEHUHM M MPOTHO3UPOBAHUM CIIOXKHBIX ITPOLIECCOB
ympasnenusa. CyTts ¢opcaiita, TpEMephsl IPUMEHEHHs 3TOH TEeXHOJIOTHH JUIS
pemienuss  mpoOiieM  MeHemxMeHTa.  DopcalfiT, Kak  IKCIEPTHOE
MPOTHO3UPOBAHUE,  BKIIOYAOIlee  IUIAHHUPOBAHHE M PEaNn3aIuio
COCTaBJIEHHOTO IUTaHa. lcmonb3oBaHME B CTPyKType ¢opcaiiTa aHammza
OCHOBHBIX (D)YHKIUH YIIpaBIICHUS - IUITAHUPOBAHUSA, KOHTPOILS, OPTaHU3AINN U
npussaTHe pemenuil. / Cp /

IIK-1

JI1.5,J11.4,J11.2, J11.1,
JI1.3,J11.6, J12.2, J12.1,
J12.3
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MeToapl TOCTPOCHUS (QYHKIMOHAIBHBIX JUArpaMM, JHarpamMM BIIHSHUS.
®dopmannzanys B3aUMOOTHOLIEHWH 3JEMEHTOB CcHUCTeMBbl. lcmonbp3oBaHHe
(OYHKIIMOHATBHBIX arpaMM Ha paHHUX dTanax MPOEKTUPOBAaHUS CUCTEM C
LENbI0  WACHTH(OUKAMM OCHOBHBIX (YHKIMH M COCTaBHBIX 4YacTel
TPOEKTHPYEMOI CHUCTEMBI, a TaKKe OOHAPYXEHUS W YCTPaHEHUs OMIMOOK
MPOEKTHPOBAHUS

/Cp/

IK-1

JI1.5,J11.4,J11.2,J11.1,
JI1.3,J11.6,J12.2, J12.1,
J2.3

2.10

Crernu¢uka CTpaTeTHYECKOTO YIPABICHHUS EATEIFHOCTHIO COBPEMEHHBIX
KOMMepuecknx Kommanuid. Kiaccudukamuu mMOIX0M0B K OpraHu3aluu
CTPaTEerNuecKOro IUIAaHUPOBAHUA. [IpenMyImecTBa M HENOCTATKH KaXJOTO
noaxofa. BO3MOXKHOCTH COBEpPLICHCTBOBAHMSI IMOJXOJOB K OpraHH3alUH
CTPaTEeTNUeCcKOr0 IUIAHHPOBAHHUSA B PEANbHOW IPAKTUKE CTPATETHYECKOTO
yIIpaBJIeHUs KOMMEPUECKOH AesTeNbHOCTEIO. / JIek /

IIK-1

JI1.5,J11.4,J11.2, J11.1,
JI1.3,J11.6,J12.2,J12.1,
J12.3

211

Pa3paboTka KOPIOpATUBHBIX cTpaTeruit. GopMylMpoBaHHE LElNel pa3sBUTUS
KOMITaHWH, OpPraHu3alus Mpoliecca pa3padoTKU KOPHOPATUBHON CTPATETHH.
BeiOOp  MCTOYHMKOB HMHMOPMAIMM M WHCTPYMEHTApUs  paspabOTKu
KOPIOPATUBHOW CTpaTerud. AHaIN3/peBU3Hs CYIICCTBYIOUIMX HAlpaBJICHHH
JIesTEeNFHOCTH, BRIOOD HOBBIX HampasieHuil (ucronb3oBanue Libre Office). /
Ip /

IK-1

JI1.5,J11.4,J11.2,J11.1,
JI1.3,J11.6,J12.2, J12.1,
J2.3

2.12

Paspabotka 6usHec-cTpateruit. DopMyaHpoBaHUE LieNCH pa3BUTHS

IK-1

JI1.5, J11.4, J11.2,




KOMITaHUM, OpraHu3alis Tpoliecca pa3paboTku OusHec-cTpaTeruu. BriOop
HCTOYHUKOB MH(POPMALIUN U HHCTPYMEHTApHs pa3padoTKH OU3HEC- CTPATETHH.
Beibop Ttuna 0a3oBoii OusHec-ctparerun no M. Iloprepy, pa3paboTka
KOMITTEKCa (DYHKIIMOHANBHBIX cTpaTeruii (ucmonb3oanue Libre Office).
Hcnons3oBanne MeTonoB MarpuuHoro anammsa (marpunst BKI, AD Little,
Shell/DPM) nipu pa3paboTke KOPIOPATUBHBIX CTPATETHii 1 OU3HEC- CTPATETHA.
DopMHUpOBaHHE KOMIUIEKCA HWHCTPYMEHTOB pa3pabOTKA KOPIOPATHBHON
CTpaTerud, a TaKKe IOCIEeIOBATEeIbHOCTH MPUMEHEHUS 3TUX HMHCTPYMEHTOB.
dopMHUpOBaHUE KOMIUIEKCa WHCTPYMEHTOB Pa3pabOTKu OHM3HEC-CTpaTeru, a
TaKkKe MIOCJIEIOBATEBHOCTH MIPUMEHEHUS ITHX HMHCTPYMEHTOB
(ucmionw3oBanue Libre Office).

Pa3paboTka comepxaHuss OH3HEC-IIPOLECCOB KOMMEPUYECKOW KOMITAHHUH.
AHanu3 cojepxaHus OusHec-cTparerud, (opMuUpoBaHHE (GYHKIHOHATA
KOMIITaHMM B KayeCcTBe MHCTPYMEHTa peaju3alid OH3HEC-CTPaTeruH.
Pacnipenenenue GyHKIMOHANA MEXIy MOAPA3ICICHUSIMUA KOMIIAHUH, BBIOOD
dbopM peanmzanuu  Kaxaon QyHKiuHA. Pa3zpaboTka HWHCTPYKIMHA  JUIs
MEHEKMEHTA/TIePCOHAlIa, XapaKTepH3YIoMuX (GopMy peanu3ali KaKIaoi
(GYHKIIMA Ha KaXIOM JTare Kak0ro 6usHec-mporecca (ucrons3osanue Libre
Office) /IIp /

JI1.1, JI1.3, J11.6, J12.2,
J12.1,J12.3

IpenMyiecTBa ¥ HENOCTATKM PA3TMYHBIX METOJOB MATPUYHOTO aHaIH3a
(matpuusr BKT, AD Little, Shell/DPM). Nutepnperaiust pesyibratoB PEST-

JI1.5,J11.4,J11.2, JI1.1,

2.13 . 1 12 MK-1 JI1.3, J11.6, J12.2, J12.1,
aHanm3a. Pa3paboTka anropuTMa CO3JaHUsT KOPIOPATHBHOW CTPAaTETHH. 3
PazpaboTka anroputma cozganus ousHec-crparerun. / Cp / )
OnwncaHue CTPYKTYpHl JAEATEIBHOCTH KOMIAHMM NpPH MOMOIIM OHW3Hec-

MpoueccoB. BricTpanBanue (yHKIMOHAA KOMIIAHMM Ha OCHOBE aHaIM3a JIL.5, J11.4, J11.2, JI1.1,

2.14 |6usHec-cTpareruu. Pacnpesenenue (QyHKIMOHAIA MEXAY THoapasaeieHusmu| 1 2 IK-1 JI1.3, J11.6, J12.2, JI2.1,
KOMITaHUH, BBIOOp (hopM peanusanuu Kaxaod (QyHKIUU (Ha KaXJIOM JTare). J12.3
Wnentuduxkanus u paspaborka 6usnec-mnporeccos / Jlek /

JI1.5,J11.4, J11.2, JI1.1,

2.15 |3auer / 3auér / 1 0 TIK-1 JI1.3, J11.6,J12.2, JI2.1,

JI2.3

4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa u coziepkanue (oHa OLEHOYHBIX CPEICTB IJIsl IPOBEJICHNS TEKYIIEH U MPOMEKYTOYHOH aTTeCTallMu MPEJICTABICHbI B
[punoxennn 1 x paboyeii mporpaMMe TUCIHIUIAHEL.

5. YYHEBHO-METOAMYECKOE U THO®OPMAINIMOHHOE OBECIHEYEHHUE JUCIHUIIINHBI

5.1. OcnoBHas 1UTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TOX Konuu-Bo

JI1.1 |KomoGoB A. A., MeHeKMEHT BBICOKHX T€XHOJIOTHI: pakTHdeckoe |Mocksa: MHTepHET- https://biblioclub.ru/inde

Owmenbuenko U. H., nocobue YHuBepcurer X.php?
OpJ'IOB A. . I/IH(i)OpMaHI/IOHHBIX page:bOOk&Id:234138
Texnonoruit (MHTYUT), HEOIPAHMYEHHBII T0CTYIl
2009 JUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENEN

JI1.2 | HonArosckuii B. A., OpraHu3aloHHasl JUArHOCTHKA B MEHEDKMEHTE! Pocros #/[1: U3x-Bo PTDY 58
Tyrys 1O. P., ®unun H. |y4e6. mocodue (PUHX), 2016
H.

JI1.3 |Cunynosa, I'. U, ®dopcaiT-MEHEKMEHT: yueOHOe ocobHe Boarorpan: Bonrorpaackuii | https://www.iprbookshop.
CMbIKOBCKaﬂ, T. K., FOCYHapCTBeHHLIﬁ ru/70737.html
CunyHos, A. A, COLHAITBHO- HEOI'PaHUYEHHBIN 10CTYI
I'omaronosa,, T.M., HearornyecKuii JUTSL 3aperuCcTPUPOBAHHBIX

yHuBepcuter, «IlepemeHay, nosb3oBaTene
2017

J1.4 |dumurpuaam H. A., [TpuknagHble METOBI B yNpaBiieHun: y4e0. nocobue |Pocros u/l: U3a-so PI'DY 64
Sxosenko C. B. (PMHX), 2016

JI1.5 |Honsarosckuii B. A., VYnpasneHueckoe KOHCYIbTHpOBaHue: yued. mocodue |Pocros u//l: U3a-so PIDY 74
Bapuarsu B. C. (PMHX), 2016

JI1.6 |bapnarsu B. C. VYnpasneHne opraHu3aiiOHHBIMH H3MEHEHUSIMHU: Pocros v/[1: U3n-Bo PTOY 68

yue0. mocodue

(PUHX), 2019




5.2. lonosHuTe/IbHAS JIUTEPaTypa

ABTOPBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konnu-Bo
JI2.1 |Komes, A. H. VipasieHue opraHu3aiiOHHBIMA H3MEHEHUSIMHU: Caparos: By3oBckoe https://www.iprbookshop.
MOBEICHYECKUH M MH(POPMALIMOHHBIN aCIIEKTHI: obpazopanue, 2018 ru/72886.html
MoHorpadust HEOTPaHHYEHHBIH TOCTYIT
JUTSE 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.2 |CepreesaE. A., VIHHOBAIMOHHBIN M IPOU3BOACTBEHHBIN MeHemkMeHT | Kazanp: Kazanckuil https://biblioclub.ru/inde
Bpricaes A. C. B YCJIOBHSIX TJI00QJIM3alIMU SKOHOMHKH: y4eOHOe HaAIlMOHAJIbHBII x.php?
rnocooue HUCCIEI0BATEILCKUN page=book&id=270287
TEXHOJOTMYECKUH HEOrPaHUYCHHBIH TOCTYII
yausepenter (KHUTY), JUIs 33PerHCTPHPOBAHHBIX
2013 MOJIb30BaTeNel
J2.3 MenemxmenT 1 brusHec- A IMUHHCTpHpPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
XKypHaI MEHEKMEHTA U Ou3Hec- x.php?
amMuHHCTpHpoBaHus, 2019 | Ppage=book&id=563369
HEOTPaHWYEHHBIN JOCTYII
JUIS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

NCC «Kouncynprantllnocy

HCC «Tapant» http://www.internet.garant.ru/

basza cratuctiuecknx maHusIx Poccrara http://www.gks.ru/

5.4. Ilepeyensb NporpaMMHOro odecrneveHust

Libre Office

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

[Tpu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYECHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Yy4eOHO-METOJHYECKHE MAaTepUalIb
MPETOCTABIIIOTCS B hopMax, aTaNTHPOBAHHBIX K OTPAaHWICHHSIM 3/I0POBbS U BOCTIPUATHS HHGOpMaIMH. J{JIs U1 ¢ HapyIIeHUsIMHU 3pEHUS: B
¢dopme ayanodaiina; B eyaTHoil popme yBeIWYeHHBIM mpUQTOM. J[JIs UL ¢ HapyIIEHUIMHU ciIyXa: B (JOpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [t M1 ¢ HAPYIIEHUSIMU OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMITomernenus a1 BCeX BUAOB paboT, IPEAYCMOTPEHHBIX YI€OHBIM IJIAHOM, YKOMIUICKTOBAHbI HEOOXOAUMOI! CIIelMaIN3NPOBaHHON yueOHOH
MeOeNbI0 U TEeXHHIECKIMH CPeJICTBAMH O0YUCHUS:

- CTOJIBI, CTYJIbA;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAs 1OCKA.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/Y JIS)

MeTOI[I/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO JUCHUIIIIMHBI ITPEACTABJICHBI B HpI/IJ'IO)KGHI/II/I 2 x paﬁoqeﬁ nporpaMmme JUCHUIINHBIL.




®OH/JI OHEHOYHbLIX CPEJACTB 11O JUCIUIIJIMHE
«CoBpeMeHHbIE IPO0IeMbl MEHEKMEHTA»

1 Onucanune mokasareJeii n KPpUTEPHUEB OLICHUBAHUSA KOMIIeTeHIIUH Ha PA3JIHYHBIX 3TAallaxX UX

(l)OpMI/II)OBaHI/Iﬂ, OIMHMCAHUEC IIKAJI OCHUBAHUSA

1.1 IlokasaTe/in 1 KPUTEPHH OLCHUBAHUS KOMIICTCHIMIA:

[Tpunoxenue 1

3VH, cocrapasromniue
KOMIIETEHITUIO

Ilokazarenu OLICHHUBAHUA

Kputepuu onieHuBanus

CpencrtBa
OLICHUBAHU

[IK-1: CriocoGeH yrpaBiisiTh H3MEHEHUSIMHU B OPTaHU3aLUH C yYETOM TpaHCc(opMaIuy BHEITHEN CpeIbl

3HaTh - COBPEMEHHBIE Crenuduka coBpemennbix | KBanmudummpoBaHHas orieHKa Bormpocs k
KOJIMYCCTBEHHBIC U KOJIMYECTBEHHBIX U MIPEUMYIIECTB U HEJIOCTATKOB 3a4ery
Ka4yeCTBEHHBIE METO/IbI, KayeCTBEHHBIX METO/IOB Ka)JI0ro KOJIMYECTBEHHOI'O U (1-15)
HCITOJIb3YyEeMbIC MTPH HCCIe0BaHMSs, KOTOPhIE KaueCTBEHHOT'0 METO/Ia P - pedepar
MIPOBEICHUH MPUKIIATHBIX MOT'YT UCITIOJIb30BATHCA JIIS | MCCIIeI0BAHMS; TIOJIHOTA U (tema 1-7)
WCCJICIOBAaHHH B yIpaBICHUS COJIepKaTeNbHOCTh OTBETa; ymMeHue | T —rect
MEHEKMEHTE U YIPABJICHUM | OM3HEC-TIpOIecCcCamMH, MPUBOAUTH IPUMEPHI; (TecToBoe
OM3HEC-TIpoIIeCCaMy, a TAKXKE | COepIKaHUE COOTBETCTBHE MPEJICTABIICHHON B 3aganue 1-3)
MTOIXOJIBI K TMIOJITOTOBKE AHATUTHYIECKUX OTBeTax MHPOPMAIUN MaTepHaIaM
AHAJTUTHYCCKUX MAaTEPHUAJIOB, | MaTepHaoB JICKIIUU ¥ Y4eOHOM TUTepaTyphl,
XapaKTEePU3YIOLIUX CBEACHHSIM M3 HH(POPMAITMHOHHBIX
pe3yNbTaThl IPOBEICHHOTO pecypcoB UnTepHeT;
HCCIICIOBAHUS 1[eJICHAPABICHHOCTD IMOUCKA U

otbopa; 00BEM BBITIOJIHCHHBIX

paboThl (B OJIHOM, HE TIOJTHOM

o0bemMe)
YMeTb - IpUMEHSATH DddexTuBHOE OO0OCHOBaHHOCTH OXKHUIACMOM Bompocs k
KOJINYECTBEHHBIE U MIPUMEHEHHE 3(PEeKTUBHOCTU METOOB 3auery
KaueCTBEHHBIC METO/IbI TIPU KOJINYECTBEHHBIX U uccieaoBanus ¢ yuetom creruduku | (16-30)
MIPOBEIECHUH MPUKIIATHBIX Ka4eCTBEHHBIX METOJIOB U3ydaeMbIX OM3HEC-TPOIIECCOB, P - pedepar
UCCJIEIOBAHNN B HCCIEA0BaHMs, KOTOPbIE ITOJTHOTA aHAJUTUYECKUX (Tema 8-15)
MEHE/KMEHTE U YIPABIECHUH | MOTYT UCIIOJIb30BaThCA JUISl | MATEpHAIOB, XapaKTEPU3YIOLIUX T —tecT
OM3HEC-TIpoIlecCCaMy, a TAKXKE | yIpaBJICHUS pe3yabTaThl MPOBEJIECHHOTO (TectoBoe

MOJIXO/BI K IOATOTOBKE
AQHAIUTUYECKUX MaTEpHUaJIOB,
XapaKTepU3yIOIUX
pe3yNbTaThl MPOBEIEHHOTO
VCCIIEJOBAHMUS

Ou3HEec-TpoleccaMu,
IIOATr0OTOBKA
AHAITUTHYECKUX
MaTepualioB,
XapaKTePU3YIOIIUX
Pe3yabTaThI TPOBEACHHOTO
WCCIICTIOBAHMSI

HCCICAOBaHUA BBI6I/IpaeMLIX

3aganue 4-7)
Keiic-3agaua
1

Bnanets - komndecTBEHHBIMU
N Ka4YC€CTBECHHBIMH METOJaMHU,
HCIIOJIb3yEMBIMU IPU
HpOBeHeHI/II/I HpI/IKHa}IHLIX
HCCIICIOBAaHUM B
MCHCIIDKMCHTC U ynpaBneHHH
Ou3Hec-TpoIeccaMu, a TaKKe
moaxogaMu K IoaAroTOBKE
AHAJIMTUYECKUX MATEPUAIIOB,
XapaKTEpU3YIOIINX
pEe3yJbTaThI IPOBEIEHHOTO
HCCJICTOBAHUS

[Toaxo1bl K MPUMEHEHHUIO
KOJIMYECTBCHHBIX U
KaueCTBEHHBIX METO/IOB
HCCICIOBAHUS B
COOTBETCTBUH C
0COOEHHOCTSIMU
M3Y4aeMBbIX
OM3HEC-TIPOIIECCOB, a
TaKXKe TMOIXOMABI K
NOATrOTOBKE
AQHATUTUYECKUX
MaTepHaloB,
XapaKTePU3YIOIIHNX
pe3yIbTaThI TPOBEACHHOTO
WCCIICTOBAHUS

O} PexkTUBHOCTD BEIOMPAEMBIX

METOJIOB MCCIICIOBAHUS C YIETOM

crenupuKY NU3ydaeMbIX
OM3HEC-TIPOIIECCOB, MOJTHOTA
AQHAIUTUYECKUX MAaTEPHUAJIOB,

XapaKTEPU3YIOIINX PE3yJIbTaThl

IIPOBEJIEHHOT'O UCCIIEN0BAHUS
BBIOMPAEMBIX

Bomnpocsr k
3a4€Ty
(31-61)

P - pedepar
(Tema
16-23)

T —rect
(TecroBoe
3a/1aHne
8-11)
Keiic-3agaua
2




1.2 IIIkajsl OLICHUBAHUS:

Texymuit KOHTPOJb YCIIEBAEMOCTH U TIPOMEKYTOUHAS aTTECTAIHS OCYIIECTBIISICTCS B PAMKaX HAKOMUTEIbHOM
OaJITEHO-PEUTHHTOBOM cucTeMbl B 100-0aibHOM 1TKase:

84-100 6aioB (OIIEHKA «OTIUIHO)

67-83 6aiToB (OLIEHKA «XOPOIIO0»)

50-66 6amI0B (OLIEHKA «YIOBIETBOPUTEIHHO)

0-49 GamnoB (OIIEHKA «HEYIOBIECTBOPUTEIHHO)

2 TunoBbie KOHTPOJIbHBIE 32JaHUSI UJIH UHbIE MATEPHAJIBI, HEO0XOIUMbIE /IJIsl OLlEHKU 3HAHUI, YMEHUIH,
HABBIKOB W (MJIM) ONBITA JAEATEJbLHOCTH, XapaKTePU3YIIIUX 3Tanbl ()OPMUPOBAHUS KOMIETEHIH B
npouecce 0CBOEHUSI 00pPa30BaTEJIbLHOI MPOrPaMMbI

Bomnpocsl k 3a4ety

IO AUCHUIIIINHE ((CO@D@M@HHble np06]l€]l/lbl MEHeOHCMEHMAy
(Haumenosanue OUCYUNIUHbL)

1. Dransl pa3BUTHUS PHIHKOB, UX OCHOBHbBIE XapaKTEPUCTUKH.

2. CoBpeMeHHas napajurma ynpapieHHUs U MUPOBbIC TEHACHIIUN Pa3BUTHsI MEHEKMEHTA.

3. BriOop HampaBieHus CTpaTErHueCcKOro pa3BUTHS OM3HECa KaK 3a7adya MEHEPKMEHTa KOMITAHUH.

4.  dakTopbl NPUBJIEKATEILHOCTH PHIHKOB C TOUKH 3pEHUS BHIOOPA MyTEH CTpaTernyeckoro pa3BUTHs.

5. OCHOBHBIE 3TaIBI MTPOIIEcca Pa3padOTKH KOMITJICKCA CTPATETUH KOMITAaHUH.

6 Buas! npornosupoBanus. KauecTBeHHOE U KOJIMYECTBEHHOE TPOIHO3UPOBAHUE.

7.  Meroabl UcCle0BAHNMN, UCTIOIB3YEMBIX B IpOIiEcCE Pa3pabOTKU KOMILIEKCA CTPATErnii KOMIIaHUU.

8 Opranu3anuu MJIaHUPOBAHUS JIEATEIILHOCTH KOMIAHMM Ha OCHOBE MEXAyHapoJHoro omslta. Cucrema
1aHoB. OCOOEHHOCTH COCTaBJIEHMSI CTPATETMUYECKOrO IJIaHa.

9. IIporHo3upoBaHH€e Pa3BUTUS CUTYallUH Ha PHIHKE C MOMOIIBIO METOA Pa3pabOoTKU CLIEHAPUEB.

10. Crparernueckoe BuaeHnue u Muccusi. CTparernueckie e KOMITAaHUU U UX JEKOMITO3HIINS.

11. OcHOBHBIE KOMIIOHEHTHI CTPATETUUYECKOr0 aHAIIN3A.

12.  CrepxHEBbIE KOMIIETCHIIMM KOMIIAHHH, WX POJb B (POPMHUPOBAHUHM YPOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.

13. OcHOBHBIC KOMITOHEHTHI BHEIITHETO aHAJIN3a (CTPATErHUSCKUN aHAIH3).

14.  O630p pbiHKa U aHaTU3 cUTyaluu. OCHOBHBIE TUIIBI OTPACIEBON CTPYKTYPHI.

15. Hcnonb3oBanue Monenu 5 KoHKypeHTHBIX cuil M. Iloprepa. Paznenenne KoHKypupyromux KOMIaHUI Ha
CTpaTErnyeCKUe TPYIIIbl; aHAJIN3 CTPATETHYECKUX IPYIIIL.

16. OcobenHocTr pa3pabOTKK M aHanM3a OusHec-TIaHOB. [IpoOieMbl OM3HEC-TIIIAHUPOBAHUS B POCCHUICKHIX
KOMITaHUSX.

17. Meroas! popMupoBaHus BIOOPKHU pecrioHaeHToB. [lIkanupoBanue.

18. Meronbl BbIOOpA IIENIEBBIX CETMEHTOB PHIHKA.

19.  OcHoOBHEBIE CTpaTETUH JIMACPOB PHIHKA U MMPETEHACHTOB Ha JIUACPCTBO.

20. Mertpuueckue 1 HEeMeTpHUYecKue NnepeMeHHble. [IMCKpUMUHAHTHBIA M (DaKTOpHBIA aHanu3 B 00paboTKe
PE3yJIbTaTOB MCCIIEI0BAaHUS PHIHKA.

21. OcHOBHBIE CTpAaTErnu KOMIIAHUI-TIOCIIEA0BATENEH U KOMITaHU, OpUEHTUPOBAHHBIX HA pabOTy B HUIIIE.
22. Metonapl aHanM3a KOHKYPEHTHBIX TPEUMYIIECTB M KOHKYPEHTHOH IMO3UIMHA KOMITAHWH.

23. AHanu3 QUHAHCOBOI'O COCTOSHHS KOMIIAHUHU, UCIIOJIb3YEMbIE MTOKa3aTeIH.

24. WneHtndukamus CTpaTeTHIECKUX TO3UIINN KOMITAaHUHU U BBIOOp cTpaternu. Vcnoiap3oBanne MaTpuilsl M.
IToprepa.

25. CucreMa KIIIOUEBBIX MOKa3aTeneit 3 GekTHBHOCTH, OCHOBHBIE ATAITBI Pa3padOTKH.

26. ®opMHpOBaHUE CTEP)KHEBBIX KOMIIETCHIIUH KOMIIAHUH, OCHOBHBIE TTOIXOIbI.

27. KioueBble (pakTophl ycrexa rnpu paboTe Ha pa3InYHbIX PBHIHKAaX/B PA3IMYHBIX cCeTMeHTaX. 3HaueHne KOY
11 pa3pabOTKH cTpaTeruit paboThl KOMITAHUH.

28. HccnenoBaHWe phIHKA, OCHOBHBIC IIEITH U 33]Ia9H.

29. JlucriepcHOHHBIN aHAJIN3, UCIIOJIb30BAaHHUE B UCCIIEIOBAHMX PhIHKA.

30. MHccrmenoBanus peIHKA, HCIIONB3YEMBIE ITPH BEIOOPE HANPABICHUH CTPATETMIECKOTO PAa3BUTHSI.

31. Metoap! HccIeq0BaHUS PhIHKA, UCTIONb3YEMbIE JIJIsl OLICHKH JTara ero pa3BuTHsL.

32. Mertoab! uccie0BaHUs PhIHKA, UCTIONb3YEMbIE JIJIsl OLIEHKH YPOBHS €r0 MPUBJIEKATEIBHOCTH AJIs OU3Heca.
33. TlpemmymiecTBa M HEJOCTATKU PA3IMYHBIX METOAOB MarpuyHoro ananmsa (matpuisl BKI, AD Little,
Shell/DPM).

34. OcHOBHBIE BUIBI HCCIICIOBAHUN PHIHKA.



35. [lnanupoBaHUE UCCIIEIOBAHUM PhIHKA, OCHOBHBIC ATAIIBI.

36. TlomckoBoe HccnenoBaHNe: OCHOBHBIE OCOOCHHOCTH U IIETTH HCIIOTb30BAHMSL.

37. OmnucarensHOE UCCIENOBAHNE: OCHOBHBIE OCOOEHHOCTH U LIEIU HUCIIOJIB30BaHMUS.

38. Unarepnperanus pe3yiabtatoB PEST- ananu3a.

39. Buasl uHpOpMALINK, UCTIOTB3YEMOH B UCCIICTOBAHMIX PhIHKA.

40. BropuyHas mHQOpMAIHS: HCTOYHUKH MMOJTYYCHUS U UCTIOJIB30BaHUE B UCCIICOBAHUSAX PHIHKA.

41. TlepBuuHas HH(OpPMAIHS: HUCTOYHHUKH MTOJYYSHHS U MCIIOJIb30BAaHHE B UCCIICIOBAHHUSX PHIHKA.

42. KadecTBeHHBIE HCCIIEAOBAHNS: OCHOBHBIEC METOBI U IIEITU MCIIOIH30BAHUS B HCCIICTOBAHUSAX PHIHKA.

43. KoHKypeHTOCHOCOOHOCTh OW3HEeca HAa BHYTPCHHEM M BHEIIHEM pbHIHKaX. [lOHSATHE KOHKYpPEHTHOM
crpaterud. OCOOEHHOCTH KOHKYPEHIIUU B POCCUICKUX YCIOBUSX.

44, PerpeccHOHHBIN aHAJH3, UCTIOJIH30BAHUE B HCCIICIOBAHUSIX PHIHKA.

45. JIuCKpUMHUHAHTHBIA aHAJIU3, UCTIOJIb30BAHUE B UCCIICIOBAHUSIX PHIHKA.

46. T'yOuHHBIC HHTEPBBIO: LIEJIM UCTIONB30BAHUS U METOMKA ITPOBEICHUSI.

47. MexayHapoIHbIE CTPATETHYECKHE ANbSHCHl B COBPEMEHHOM MeHeKMeHTe. [ToHsATHE MeXTyHapOIHBIX
CTpaTETHYECKUX allbsSHCOB W (hakTophl MX oOpa3zoBaHus. OCHOBHBIC 3Tambl 00pPa30BaHUsSI CTPATETHYCCKUX
QITBSTHCOB.

48. KoauuecTBEeHHBIC METO/IbI: OCHOBHBIC BUJIBI H 1EJIM UCIIOJIb30BAHUS B UCCIICAOBAHMSIX PhIHKA.

49. AmnHKeTHBIC OTIPOCHI, OCHOBHBIC BUJIbI U CTPYKTYpa aHKET.

50. Bujsl BEIOOPOK, UCTIOIB3yEMbIC B KOJTUYECTBEHHBIX UCCIICTOBAHHMSIX.

51. H3MmepeHHe W MIKAIMPOBAHKUE B KOJMUYSCTBEHHBIX MCCIICAOBAHUSIX, OCHOBHBIC BUIBI IIIKAJL.

52. CpaBHHUTEIBHOE IIKATHUPOBAHUE, UCTIOJIH30BAHUE B KOJMUECTBCHHBIX HCCIICIOBAHUSX.

53. HecpaBHUTENBHOE MIKAIUPOBAHKUE, UCTIOIH30BAHUE B KOJMICCTBCHHBIX NCCIICIOBAHUIX.

54. Bwuabpl BEIOOPOK PECTIOH/ICHTOB.

55. Mertoap! cOopa nH(pOpMAIHH O CUTYAIH HA PBIHKE U HCTOYHHKH €€ TIOJTYICHUSI.

56. OO0beM BBIOOPKHU PECIIOHICHTOB B KOJIMYECTBEHHBIX UCCIICIOBAHMIX, OCHOBHBIC TIOIXO/IbI.

57. Onpocsl peClIOH/IEHTOB, OCHOBHBIC BUJIBI.

58. [lepBuuHas 1 BTOpruHas HH(QOpPMAIKS B OIICHKE CTEIICHHU PUBJICKATEIIBHOCTH PHIHKOB.

59. Poub uccreoBaHmiA peIHKA B MIPOIIECCE BHIOOPA HAMPABICHUH CTPATETUICCKOTO PAa3BUTHSI KOMIIAHHH.

60. VYmpaBieHue COIMAIBHO-TICUXOIOTUYECKUM KIMMATOM B KOJIJIeKTUBE. OCHOBHBIE (PAKTOPHI, BIUSIOIINE HA
3TOT TpoIecc. MEeTOo bl H3yYSHHS COITUATBHO-TICUXOJIOTHYECKOTO KIIMMATA.

61. BHyTpeHHMII ¥ BHEMIHUH POCT — OCHOBHBIE YCIOBHS BHIOOpAa ONTHUMAIBLHOTO HAMpaBICHUS
CTPATETHYECKOTO PAa3BUTHS KOMITAHUH.

Kpurepnn onenku.

84-100 OamioB (OLEHKA «OTIUYHO») - M3JIOKEHHBI Marepuan (aKTUYeCKH BEpeH, HaMuue TIyOOKHX
MCYEPITHIBAIONINX 3HAHUH B 00beMe TIPOHUICHHOW MPOTrpaMMBbl TUCIHUIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMHU
IporpaMMoil Kypca HeNssMH M 3ajladyaMd OOY4eHHs; MpaBUIIbHBIC, YBEpEHHbIE JEHCTBHUS MO MPUMEHEHHIO
MOJTyYCHHBIX 3HAHWH Ha MPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3IIOKEHHE MaTephajia NMpU OTBETE,
YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHOM JIUTEpaTypoii;

67-83 OatoB (OIEHKA «XOPOIII0») - HAJTMYUE TBEPABIX U JOCTATOYHO TOJHBIX 3HAHUN B 00BbEME MPOICHHOM
IIPOrpaMMbl JUCHUIUIMHBI B COOTBETCTBUU C LIETISIMH 00yUYeHHUS, TPaBUIIbHBIC IEHCTBUS 110 IPUMEHEHHIO 3HAHUI
Ha TIpaKTHKE, YETKOE W3JI0KECHHWE MaTepHaia, IOMyCKAIOTCS OTIENbHBIC JIOTUYECKHE W CTHIMCTUYECKHE
MOTPEIIHOCTH, OOYYaIOLIUiics YCBOWJI OCHOBHYIO JIUTEpaTypy, PEKOMEHIOBaHHYI0 B paboueil mporpamme
JVCTIATUTHHBL,

50-66 GaymioB (OLIEHKA YIOBJIETBOPHUTEIBHO) - HAJMUYME TBEPAbIX 3HAHUN B 00BbeMe MPOHAEHHOrO Kypca B
COOTBETCTBHH C LEISIMU O0YUYCHHUSI, U3JI0)KEHHE OTBETOB C OTICIFHBIMH OIIMOKAMH, YBEPEHHO HUCTIPABICHHBIMU
1ocje AONOJIHUTENBHBIX BOIIPOCOB; MPABUIBHBIE B IIEJIOM JACHCTBHS 110 IPUMEHEHHIO 3HAHUN Ha MPAKTUKE;

0-49 GamtoB (OICHKA HEYIOBICTBOPUTEIBHO) - OTBETHI HE CBSA3aHBI C BOIPOCAMH, HAJMYNE TPYOBIX OIMIMOOK B
OTBETE, HEMOHMMAaHHWE CYIIHOCTH M3JIaraéMOro BOMNpPOCa, HEYMEHHE IMPUMEHSATh 3HaHUS Ha IPAKTHKE,
HEYBEPEHHOCTh ¥ HETOYHOCTHh OTBETOB Ha JIOTIOJTHUTEIBHBIC U HABOJISIINE BOIIPOCHI.

3AYETHBIA BAJIET Ne 1
no aucuuiuinHe: «CoBpeMeHHbIE TPOOJIEMbl MEHEKMEHTA
CoBpeMeHHas mapaauryma ynpasiIeHUsI U MUPOBBIC TEHACHIIUN PA3BUTUS MEHEDKMEHTA.
WNuTepnperanus pezynsratoB PEST- ananusza.
3. Busl BEIOOPOK, UCTIONIB3YEMbIE B KOJTMUECTBEHHBIX UCCIEIOBaHUSX.

N



3AUETHBINA BAJIET Ne 2
no aucuuiuinHe: «CoBpeMeHHbIE TPOOJIEMbl MEHEKMEHTA

1. TloHsiTHE MEXIYHAPOIHBIX CTPATETUYECKUX aJIbSHCOB U (hakTOpbl MX 00pa3zoBaHus. OCHOBHBIE 3TAIbI
00pa30BaHMs CTPATETUICCKUX AJTbSHCOB.

2. Meroabl cOopa nH(pOPMALIUK O CUTYallMU HA PHIHKE U UCTOUHUKH €€ TOJTy4eHHUS.

3. TlepBuuHas uHGOpPMAIISL: HCTOYHUKH MMOTYICHHS U UCIIOJIB30BaHNE B UCCIIEAOBAHUSAX PHIHKA.

3AUYETHBIA BIWIET Ne 3
no aucuuiuinHe: «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTa

1. KuroueBble (hakTophl ycriexa mpu padoTe Ha Pa3IMUHBIX PHIHKAX/B Pa3IHMUHBIX cerMeHTax. 3HaueHue KOY
11 pa3pabOTKH cTpaTeruil paboThl KOMIIAHUU.

2. KonmuecTBeHHBIE METO/IbI: OCHOBHBIE BU/IbI U LIENTU MCIIOJIb30BAHMS B UCCIIEIOBAHHUSX PhIHKA.

3. IlnanupoBaHUs HcCIeOBaHUN PhIHKA, OCHOBHBIE JTAIlbI.

3AYETHBIN BUJIET Ne 4
110 JUCITUITJINHE: «COBpCMGHHHG HpO6JICMI~;I MCHCIIPKMCHTA»

1. Drambl pa3BUTHS PHIHKOB, UX OCHOBHBIE XapPaKTECPUCTUKH.

2. OcobeHHOCTH pa3paboOTKU U aHaJIM3a Ou3Hec-Tu1aHoB. [Ipobnembl OM3HEeC-TIIaHUPOBAHUS B POCCUNUCKUX
KOMITAaHUSX.

3. JlucriepCHOHHBIN aHAJIN3, UCIIOJIb30BAaHUE B UCCIICIOBAHHSX PHIHKA.

3AYETHBIN BUJIET Ne 5
110 JUCITUITJIINHE: «COBpCMGHHHG HpO6JICMI~;I MCHCIIPKMCHTA)»

1. OcHoBHBIC CTPATCTUU JIUACPOB PbIHKA U ITPETCHACHTOB Ha JIMACPCTBO.
2. Pel"peCCI/IOHHI)H\/II AHAJIN3, UCIIOJIb30BAHUC B UCCIICAOBAHUAX PbIHKA.
3. Pomb HCCJIeIOBaHUM PBIHKA B IIPOLECCC BBI60pa HaHpaBJ’IeHI/Iﬁ CTPATCTUYCCKOI'O PA3BUTUA KOMITAHUH.

3AUETHBIN BUIET Ne 6
110 JUCITUITJIINHE: <<COBpCM€HHI>IC HpO6J‘IeMI>I MCHCIXKMCHTA»

1. VmpaBneHue colMagbHO-TICUXOJIOTMUYECKUM KIIMMATOM B KoJuleKTHBE. OCHOBHBIE (DaKTOPBI, BIUSIONINE HA
9TOT Iponecc. MeToabl U3yU4EHHUs COLUATBbHO-TICUXOJIOTUYECKOr0 KIIMMara.

2. Omnpocsl peCrOHACHTOB, OCHOBHBIE BHIBI.

3. AHanu3 (UHAHCOBOTO COCTOSIHUSI KOMITAHUH, UCTIOJIb3yeMble IIOKa3aTelH.

3AUETHBIN BUIET Ne 7
no aucturuiae: «CoBpeMeHHbBIE TPOOIEMbI MEHEIPKMEHTA)

1. MeTO)II)I HCCIICOOBAaHNA PbIHKA, UCIIOJIB3YEMBIC I OICHKH 2Talla €ro pa3sBuTHA.

2. Wnentudukanus crpaTerndeckux Mo3uiuil KOMIaHUU U BBIOOD cTpaTeruu. Vcnonbp3oBanue MaTpuibl M.
[Toprepa.

3. KonkypeHTOCIOCOOHOCTH OM3HECA HA BHYTPEHHEM U BHEIIHEM pbIHKaX. [[oHsATHE KOHKYPEHTHOH CTpaTeruH.
Oco0eHHOCTH KOHKYPEHILIUU B POCCUICKUX YCIOBUSX.

3AYETHBINA BIWIET Ne 8
no aucuuiuinHe: «CoBpeMeHHbIE TPOOJIEMbl MEHEKMEHTA

1. I'myOGuHHBIE HHTEPBBIO: IIEJIU UCIIOJIB30BaHUS U METOIMKA IIPOBEICHUS.
2. Metoapl HCCIe0BaHUS PhIHKA, UCTIONIb3yEMbIE JIJIsl OLICHKH YPOBHSI €r0 IMPUBJIEKATEIbHOCTH I OM3Heca.



3. CTpaTemquKoe BUJACHHUEC N MUCCH. CTpaTemquKHe OEJIM KOMIIaHWH U UX JCKOMITIO3HUIIMA.

3AUYETHBIA BWIET Ne 9
1o gucuuiuinHe: «CoBpeMeHHbIe TPO0JIEMbl MEHEKMEHTA»

=

OcHOBHBIE CTpaTerMu KOMIIAHUN-TIOCIIEJ0BaTeNIel U KOMIIAHUH, OPUEHTUPOBAHHBIX HAa padOTy B HUILE.
MeTobl Hccie0BaHui, HCIIOIB3YEMBIX B MPOLIECCE PA3paOdOTKU KOMITJIEKCA CTPATETHil KOMITAaHHH.
3. Bb10op HanpaBieHus CTpaTerMyeckoro pa3BUTHsA OM3HECA Kak 3a7aya MEHEI)KMEHTa KOMITaHUH.

no

3AYETHBIA BWIET Ne 10
1o pucuuiuinHe: «CoBpeMeHHbIEe IPO0JIEMbl MEHEKMEHTA»

1. Merpuueckue u HEeMETpHUECKHUE MepeMeHHbIe. JIMCKpUMUHAHTHBIN U (paKTOPHBIN aHATN3 B 00paboTKe
PE3YJIBTaTOB UCCIICIOBAHUS PHIHKA.

2. KauecTBeHHBIE HCCIEIOBAaHNS: OCHOBHBIC METO/IbI U IIETTH UCIIOJIB30BAHNUS B HCCIEIOBAHUSAX PHIHKA.

3. BHyTpeHHHI M BHEIIHHUI POCT — OCHOBHBIE YCIIOBHSI BEIOOPA ONTHMAIBHOTO HAIIPABJICHUS CTPATETHYECKOTO
pa3BUTHS KOMIIAHHU.

3AUYETHBIA BWIET Ne 11
no aucuuiuinHe: «CoBpeMeHHbIEe TPO0JIeMbl MEHEKMEHTa

1. MeTO,Z[H c60pa I/IH(bOpMaI_[I/II/I O CUTyallu! HA PBIHKE U UCTOYHUKHU €€ IMOJTYyYCHUA.
2. HeCpaBHI/ITeJH)HOC IIKaJIMPOBAHUEC, UCITIOJIB30BAHNUEC B KOJIMYCCTBCHHBIX UCCIICIOBAHUAX.

3. IlpeumyiecTBa U HEAOCTATKH Pa3IMUHBIX METO0B MaTpuuHoro anHanusa (mMatpuusl BKI', AD Little,
Shell/DPM).

3AYETHBIA BIIET Ne 12
no aucuuiuinHe: «CoBpeMeHHbIe TPO0JIeMbl MEHEKMEHTa

1. BTOpI/ILIHaSI I/IH(l)OpMaLII/ISIZ HUCTOYHUKHU MOJIYICHHUA U UCIIOJIb30BAHHUEC B UCCIICAOBAHUAX PBIHKA.
2. CpaBHI/ITeJ'IBHOG MKAJIUPOBAHUEC, UCITOJIL30BAHNUE B KOJIMYCCTBCHHBIX UCCIICAOBAHUAX.
3. MCTO)IH BBI60pa HEJICBBIX CCTMCHTOB PbIHKA.

3AYETHBIN BUJIET Ne 13
110 JUCITUITJIINHE: <<COBpeMeHHI>Ie HpO6J‘ICMI>I MCHCIXKMCHTA»

1. Hcnonb3oBanue mojaenu 5 KOHKypeHTHBIX cuil M. [loprepa. Paznenenne KOHKypUPYIOIMMX KOMITAHUN Ha
CTpaTErMyeCKue TPYIIIbI; aHAJIN3 CTPATETHUYECKUX TPYTIIL.

2. CrepxHEBbIE KOMIIETCHIINA KOMITAHUH, UX POJIb B ((OPMUPOBAHUH YPOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.

3. Cucrema KIIOYEBBIX MTOKa3aresei 3(pheKTHBHOCTH, OCHOBHBIE 3TaIbl Pa3paboTKH.

3AUETHBIA BIWIET Ne 14
no aucuuiuinHe: «CoBpeMeHHbIe TPOOJIeMbl MEHEKMEHTa

=

OcCHOBHBIE KOMIIOHEHTHI BHEIIIHETO aHANIW3a (CTPATErHueCKUui aHaIH3).
[IporHo3upoBaHue pa3BUTHS CUTYallMd HAa PHIHKE C TIOMOIILI0 METO/Ia pa3pabOTKH CIICHAPUEB.
3. dakTopsl IPUBIEKATEILHOCTH PHIHKOB C TOUYKHU 3PEHUSI BBIOOpA IMYyTEH CTPATETHIECKOTO Pa3BUTHS.

no

3AYETHBIA BUIET Ne 15
10 JTUCHUITJINHEC: <<COBpeMeHHLIe HpO6J‘IeMLI MCHCIIXKMCHTA»

=

Bunel npornosupoBanusi. KauecTBeHHOE U KOJIMYECTBEHHOE ITPOTHO3UPOBAHUE.
OcCHOBHBIE KOMITOHEHTHI CTPATErMUECKOr0 aHaJM3a.
3. dopmupoBaHHE CTEPKHEBBIX KOMITETEHIINI KOMIIAHUU, OCHOBHBIE TTOJIXO/IBI.

no



3AUYETHBIA BWIET Ne 16
no aucuuiuinHe: «CoBpeMeHHbIE TPOOJIEMbl MEHEKMEHTA

=

IlouckoBoe HcclIefOBaHNUE: OCHOBHEIC 0COOEHHOCTH U OCJIN UCITIOJIb30BaHUA.
HepBI/I‘lHaH I/IH(bOpMaI_II/IHZ HCTOYHHKHU IMOJIYYCHHA U UCITIOJIB30BAHHUEC B UCCIICAOBAHUAX PBIHKA.
3. ILI/ICKpI/IMI/IHaHTHBIf/’I aHaJIn3, UCIIOJIb30BAHUC B UCCIICAOBAHUAX PbIHKA.

N

3AYETHBIA BIWIET Ne 17
no aucuuiuinHe: «CoBpeMeHHbIE TPO0JIeMbl MEHEKMEHTa

=

O6beM BBIOOPKHU PECIIOHJIEHTOB B KOJTMYECTBEHHBIX MCCIIEIOBAHUIX, OCHOBHBIE TTOJIXO/IBI.
AHKETHBIE OIPOCHI, OCHOBHBIE BUJIBI U CTPYKTYpPa aHKET.
3. OcHOBHBIE 3Tanbl Mpolecca pa3padoTKU KOMIUIEKCa CTPaTeruii KOMIIaHHUH.

N

3AYETHBIA BWIET Ne 18
1o gucuuiuinHe: «CoBpeMeHHbIEe TPO0JIEMbl MEHEKMEHTA»

=

O0630p priHKa U aHAMK3 cuTyarui. OCHOBHBIE THITBI OTPACTICBON CTPYKTYPHI.
Mertoab! popMupoBaHuUs BEIOOPKH pecrioHieHToB. [lIkanupoBanue.
3. MHccrnenoBanus peIHKA, HCIIONIB3YEMbIE ITPH BEIOOPE HAMPABICHUH CTPATETMYECKOTO Pa3BUTHSI.

N

TecTbl NMCbMEHHBIE H/WJIH KOMIIbIOTEPHBbIE*

10 JTUCHUITJINHEC: ((COGD@MQHHble I’ZDO6]Z€Mbl MeHeOHCMeHmay
(HaMMeHOBaHKE AUCLUTILIAHBI )

1. BaHK TecTOB MO MOAYJIAM M (MJIM) TeMaM

Moayas 1.

Tema Cucrema B3MISIAOB Ha yopasieHue npeanpustusmu B Poccun. CoueraHue pbIHOYHBIX U
AAMUHUCTPATUBHBIX MCETOJAOB YIIPABJICHUS. OCHOBHEBIE TCHACHIWNW B PAa3BUTHUU YIIPABJICHUS. COBpCMeHHLIe
MOJIeTIM MEHE)KMEHTA M UX 0COOCHHOCTH. MeXTyHapOAHBIN ONBIT YIIPABICHUS AEITEIbHOCTEI0O KOMMEPUYECKUX
KOMITaHHUH.

TecToBoe 3aJaHue 1. K ocHOBHEIM npeuMynieCTBaM €JMHOHAYAINA MOKHO OTHECCTU:
8ApPUAHMblI OMBEMO8.

1) BBICOKYIO 2 (DEKTUBHOCTh MPUHUMAEMBIX PEIICHUM;
2) OBICTPOTY pellIeHUs] BOZHUKAIOIIUX MPOOIIeMm;
3) MO3UTUBHOE BIIUSIHUE HA YPOBEHb MOTHBAIIUN OTIBITHBIX COTPYIHUKOB.

TecroBoe 3aganme 2. IlapTucunaTuBHOE yrpaBiIeHUE MPEJICTABIAET COOOM:
sapuanmvl OMeemos.

1) y4yacTHe€ MEHEDKMEHTa B PpEIICHWH I0/aBJISAIOEro OOJBIIMHCTBA BO3HUKAIOIIMX B Ipolecce
NESATEIbHOCTH COTPYIHUKOB BOIIPOCOB;

2) y4acTHE COTPYIHUKOB U MEHEIKEPOB HUKHUX YPOBHEM B IIPUHATUH CYLIECTBEHHON YaCTHU PELICHUN;

3) MUHHMM3ALHUIO 1€JIETUPOBAHNS IOJTHOMOYUN MEHEI)KMEHTOM.

TeMa BKCHepTHBIe Ol'IpOCI)I, IICJIN HCIIOJIB30BAHHUSA B HCCIICAOBAHUAX pBIHKa. BI/I)II)I BKCHepTHLIX OHpOCOB,
no60p skcnepToB. O6paboTKa pe3yabTaTOB IKCIIEPTHBIX OMPOCOB.

TecToBoe 3ananue 3. [ OLIEHKH CTENIEHU COTNIACOBAHHOCTH MHEHUI 3KCIIEPTOB MOKHO MCMOJIb30BATh:
8apuUanmol 0OMeemos.

1) KO3 UILIMEHT KOPPEsLuu;
2) KOd(PUIIMEHT KOHKOPAAIINUH;
3) gap-aHanns.

TecToBoe 3ananue 4. MHEHMS SKCIIEPTOB-COTPYAHUKOB ONTOBBIX KOMIIAHUHM UTPAIOT CYLIECTBEHHYIO POJIb IIPU
uaeHTuduKanuu (Ipyu pearr3alud TOBapOB MOBCEIHEBHOTO CIIPOCa):

6apUAHMbL OMEEMO8.

1) TEH/ICHIN/CLIeHapueB Pa3BUTHS PHIHKA;

2) JUHAMUKHA 00BEMOB MPOJaK IPOAYKIIMH OCHOBHBIX UTPOKOB KOHKPETHOTO PHIHKA;



3) MPEIOYTEHU OCHOBHBIX TPYII POZHUYHBIX MOKyHaTeNeH.

Tema [IpoGnembl opranu3anuy IUIAHKUPOBAHUS AESITEIbHOCTH KOMIAHUHM HA OCHOBE MEXIYHApOIHOIO OIbITA.
Cucrema tutaHoB. (OCOOCHHOCTH COCTaBJICHHUS CTpaTerHuecKkoro IiaHa. IlpoOneMsl — peanu3anuu
cTpaternyeckoro IuiaHa. CoayxObl cTpaTermyeckoro pas3BuTHs. LleHTpanuzamuss ©u  JeMOKpaTHU3alus
wiaaupoBaHus. OcoOeHHOCTH pa3pabOTKH M aHaiM3a Ou3Hec-TutaHoB. [IpoOieMbl OM3HeC-TUTAHUPOBAHUS B
poccuiickux KommaHusix. OCOOCHHOCTH IJIAHUPOBAHUS JIEATEIHHOCTH BHEIIHETOPrOBOM  KOMITAHUU.
Mesx1yHapOIHbIE TSHICHITUY PAa3BUTHS TUTAHHPOBAHHS

TecroBoe 3amanme 5. HauGonee 5>(pGhEeKTUBHONH CHCTEMOW TMPEACTABJICHHUS IUIAHOB KOMMEPYECKOM
JESTeTbHOCTH SIBIISICTCS:

8apUAHMbL OTNEEMO8.

1) nuarpamma PERT;

2) nuarpamma ["anra;

3) IDEF-monenn.

TecToBoe 3axanue 6. B coBpeMeHHBIX KOMIIAHUSAX B HAUOOJIbIIIEH CTEIIEHU PACIPOCTPAHEH CIIETYIOIINI OIX 0]
K TUTAHUPOBAHHIO JIESTETLHOCTH:

8apUAHMBL OTNEEMO8E.

1) «CBEPXY BHU3Y,

2) «CHHU3Y BBEPX»;

3) «LeIU CBEPXY — ILUIaHbI CHU3Y».
Mopnyas 2

Tema MexayHapoaHbIe CTPATETHYECKUE AJIbSHCHI B COBPEMEHHOM MeHeKMeHTe. [IoHsATHE MeX TyHapOAHbIX
CTPaTETHYECKUX AITbSHCOB M (aKTOpbl MX oOpazoBaHus. OCHOBHBIC 3Talbl OOPa30BAaHUS CTPATETUUCCKUX
anbsiHCOB. (DOpMBI MEXIYHApPOIHBIX CTPATErMUECKHX ajbsiHCOB. OCOOCHHOCTH aJbsIHCOB B POCCUICKON
3KOHOMHMKE. CTpaTeFI/ILIGCKI/IC AJIbAAHCHI u KOHKYPCHLUA. TCHI[GHIII/II/I Pa3BUTHUA MCKAYHAPOIHBIX
CTPaTErMUECKUX aJIbSIHCOB

TecToBoe 3aganue 7. OCHOBHOM LI€/IbIO CO3/IaHUS CTPATETMYECKUX AJIbSIHCOB SIBIISIETCS:

eapuannmbsl OMmeemoes.

1) JOCTHXEHHUE 00Jiee 3HAUMMBIX Pe3yJIbTaTOB KOMMEPUYECKOU e TEIbHOCTH;
2) IIOMOILb HETOCTATOYHO JUHAMUYHO Pa3BUBAIOIIUMCS KOMIIAHUAM;
3) COBEPUIEHCTBOBAHNUE CUCTEM KOPIOPATUBHOTO 00Yy4EHHS;

TecToBOE 3a7aHMNe 8. K ocHOBHBIM pUCKaM BCTYIIJICHUSA B CTpaTeFI/ILIeCKI/Iﬁ AJIbAHC MOKHO OTHCCTH:
8ApUAHMbL OMBEMOB.

1) MOTEPIO YACTU LIEHHBIX COTPYAHHUKOB;
2) (dbopMUpOBaHKE 3aBUCUMOCTH OT 00Jiee CHIIBHOTO KOHKYPEHTa;
3) yTpary aBTOPCKOTO MpaBa Ha MaTeHTHI.

Tema Crenuduka cTpaTeruyeckoro yrnpaBieHUs 1eATeIbHOCThI0 COBPEMEHHBIX KOMMEPUYECKUX KOMITAHUN
TecroBoe 3aganne 9. OCHOBHOM 11€JIbI0 pa3pabOTKHU KOPIIOPATUBHOM CTpaTernu KOMIIAHUU SIBIISETCS:
8apUAHmMbl OMEEMO8.

1) OLICHKA  CTEIEHH  COOTBETCTBUS  AKTUBHOCTM  MCHE)KMEHTA  KOMIIAHUHM  JICUCTBYIOIIEMY
3aKOHOJATEIbCTBY;

2) BbIOOp HanboJsee NePCIeKTUBHBIX HAPABICHUH IeITETbHOCTH KOMIIAHUH;

3) KOPPEKTHUPOBKA COJEpKaHUS QYHKIIMOHATIBHBIX CTPATETHil.

TecroBoe 3aganmne 10. OCHOBHBIM MHCTPYMEHTOM (POPMHPOBAHUSI KOHKYPEHTHOTO IPEUMYIIECTBa KOMIAHUU
Ha KOHKPETHOM PBIHKE SIBIISIETCS:
sapuanmvl 0OMeemnos:.

1) Ou3Hec-cTpaTerus;
2) KOpITOpaTHBHAsL CTPATETHS;
3) CTPYKTYpa KOMITETEHIIHHA TOIT-MEHEKEPOB.

TecroBoe 3aganme 11.B coorBercTBum ¢ koHuenuueit I'. Xamena u K. [Ipaxanana nariennBaembie Ha KJIIOUEBbIE
(hakTOphI ycrexa KOMIOHEHTHI OM3HEC-CTPATEruH JOHKHBI OBITHh OCHOBAHBI Ha:

8apuaHmsl OMEEMmos.

1) JIeTATBHBIX 3HAHUSIX 0COOCHHOCTEH (DYHKIITMOHMPOBAHUS 1I€JIEBOTO PHIHKA;

2) KOMIETSHIIMSIX YYACTBYIOIIUX B pa3pa0d0TKe CTPATErHH MEHEKEPOB;

3) CTEPHEBBIX KOMIIETCHIIUSX.



4, Kpurtepun onenku:
OpuH TecToBbIi Bompoc 5 6amioB. TecToBoe 3a/1aHne BHIMOTHICTCS OJMH Pa3 B CEMECTP M COACPIKUT 8
BOIIPOCOB. MakcuMasbHas OIieHKa 3a TecT - 40 6amioB

. 31-40 6amioB BBICTABISIOTCS CTYACHTY, eciiu OH Jai 80% MpaBUIBHBIX OTBETOB;
. 21-30 OaioB BBICTABISAIOTCS CTYEHTY, €ciiu OH J1ai 70% MnpaBUIbHBIX OTBETOB;
. 11-20 6anoB  BBICTABISIOTCS CTYIEHTY, €CIH OH Jail 51% MnpaBHIIbHBIX OTBETOB;
. 0-10 6anoB  BBICTABIISIIOTCS CTYACHTY, €cu OH aai MmeHee 50% mpaBuIbHBIX OTBETOB.

OdopmiieHue TeM /151 BBINOJHEHUS Kelc-3a1a4
Keiic-3agaua

10 JUCHUITJINHEC: ((COGD@M@HHble I’ZD06JleMbl MeHeOHCMEeHmay
(HaMMeHOBaHKE AMCLUIIIAHBI )

3aganue 1.
B konme 2019 1. OAO «Oxta6psckuii 1IBK» (uemmono3Ho-0ymMakHbIi KOMOWHAT) CTOJKHYJIOCH C
HE00XO0AMMOCTBIO PEBU3UU ITPOU3BOAUMON MPOIYKIMHU C LEJIbI0 COXPAHEHUS MO3UIMI KOMIIAaHUM HA PbIHKE U
JNAIbHENIIETO €€ pa3BUTHUA.
Tenpenuun u3MeHenus cnpoca. Cnpoc Ha nponaykuuio poccuiickux LIBK Ha BHemrHeMm pblHKe ocTaercs
OCTOSIHHBIM. Ha BHYTpeHHEM e pbIHKE CIIPOC MIOCTOSIHHO PACTET, YEMY CIIOCOOCTBYET CPaBHUTEIBHO HU3KUI
YpPOBEHb NOTpedaeHuss OyMaru M KapToHa Ha Ayuly HaceneHust B Poccuu (B 6-7 pa3 HHIKE, 4YEM B pa3BUTHIX
CTpaHax).
M3meHeHMe cripoca Ha TapHBIA KapTOH U ToppoTapy OIpeaesseTcs] TMHAMUKONW Pa3BUTUS MPOMBIIIIEHHOCTH.
Crpoc Ha rodpoTapy nmoctossHHO yBenuuuBaeTcs (Ha 20% B rox). B Onmwkaiiiee BpeMst 0)KUAACTCS YCUIICHHE
KOHKYPEHIIMHM CpeAM NPOM3BOJIUTENCH MUBA, YTO BBIHYJAUT HX YBEIUYUTh pacXojbl Ha MPOIBHKEHHUE
NPOJYKIMM, a CIEAOBATEIbHO M Ha YIMAaKOoBKy ToBapa. [losToMy MOXXHO NpOTrHO3MpPOBATh JajbHEMIIee
yBeIMYEeHUEe 00BEeMOB IMOTpebiaeHus rodporapbl (a TaKKe yJIydlllEeHHE €€ BHEIIHEro BUAAa U IOBBIILICHHUE
Ka4yecTBa).
Cropoc Ha TapHBIH KapTOH SBISETCS MPOU3BOAHBIM OT CIpoca Ha rodporapy, Mo3TOMY HPOTHO3ZUPYEMOE
MOBBILIEHUE CIpPOCa HAa YMAKOBKY BBI30BET YBEJIMUYEHUE MOTpeOJIeHHs TapHOro KapToHa. B sToMm ciywae
KOMIIAaHUSM BBITOJIHEE CAMOCTOSITEIbHO MPOM3BOIUTH KOHEUHYIO MPOAYKLUIO (rodporapy), a HE NMpoJaaBaTh
ropokapToH.
Crpoc na /IBII siBnisieTcst mpou3BOJHBIM OT cripoca Ha Mebens (ee qonst — 60% npogax JIBII) u ctpoutenbHbie
Matepuaisl. B 2019 r. cnpoc Ha /IBII Ha BHyTpeHHEM phIHKE ObLT CTAOUIIBHBIM.
Temnbl pocra. B 1emnono3Ho-0yMa)kHOW NPOMBIIUIEHHOCTH HaOJII0aeTcsl YBEIMUYEHHE BHYTPEHHETO
noTpebneHus OyMakHOW TPOAYKIMU (pocT o0beMoB mponax — 5%). [lorpeOHOCTH BHYTpEHHEr0 pPHIHKA B
BBICOKOKAUECTBEHHbIX Oymare M KapTOHE, a TakKe B M3AEIUsIX U3 HUX (0005X, CAHUTAPHO-TMTHEHUYECKHX
U3JIENUSIX, TeTPasiX) HE YAOBIETBOPEHBL. Yke K 2024 r. oKuaaeTcs 3HaUUTEIbHBIA POCT BHYTPEHHETO CIIpoca
Ha LEJUTI0JI0O3HO-0OyMakHyto npoaykiuio (Ha 23%), a k 2030 1. cripoc Ha BHYTPEHHEM PBIHKE Ha TOBapHYIO
1eJUTI0I03Yy Bo3pacteT Ha 43%, Oymary u kapToH — Ha 65%.
Ha mupoBoM pbIHKe TapHOTO KapToHa 10 2025 T. 0’)KUAAeTCs eKEroHoe yBeInueHre 00beMOB MOTPEOIeHHS B
cpenHeM Ha 2,9% (mpudeM TeMIIbl pocTa Ha phlHKax cTpaH Boctounoit EBponbl OyayT Beiie u coctaBsT 5,1% B
roxa). B 2019 r. remnsl pocta 00eMOB BBIIyCKa TapHOTO KapToHa B Poccuu cocrasunu 16,4%, roppokapTona —
28,3%, rodppoTapsl — 22%.
OcHoBHOI 00BeM moTpebsieHus: TopoTaphl MPUXOAUTCS Ha MUIIEBYIO NMPOMBIIIIEHHOCTh U NPOU3BOACTBO
CUHTETUYECKUX U MOIoLIUX cpeAcTB. Ha ocHOBe aHanu3a TeHASHIMN pa3BUTHS 3TUX OTpaciael MOXKHO OI[EHUTh
TeMIIbl pocTa noTpedieHus rogpporapsl. TeMmbl pocTa NUILEBONW MIPOMBIIIIIEHHOCTH — 6,5-8,5% B rox, npuuem
pocT 00BEMOB TNPOM3BOJACTBA B NMUBOBApPEHHOM OTpaciu (KpymHeimero morpedurens rodporapbl cpeau
oTpacieil MUIIeBOi MPOMBIIUIEHHOCTH) JTOJDKEH cocTaBUTh 14-15%, a B MOJIOYHOI MPOMBINIIEHHOCTH (BTOPOI
o BenmmauHe) — 3,5-4% B TOI.
YpoBensb 1eH. LleHbl Ha IETUTI0I03HO-0yMaXXHYIO TPOAYKIMIO B Poccuu 3auacTyro Bbllie SKCIOPTHHIX. K TOMy
e HaOJIoJaioch 3HAYMTENbHOE (ITOYTHM B JBa pas3a) MaJeHWe MHUPOBBIX I[I€H Ha LEJUII0JI03y BCIEACTBHE
LUKIMYHOCTH Pa3BUTHs pbIHKA. LIeHBI € Ha TOBAapHYIO LIEJUIIOJIO3Y HAa BHYTPEHHEM PBIHKE CHU3MJIMCH Ha
27-42% (8 2019 r. uena Ha nemmonosy Okraopbckoro LIBK cauzunace Ha 25%).
Ha MMpOBBIX pBIHKaX TapHOTO KapTOHA TakkKe HaOIr0Aanoch HEOOJbIIOE CHHKEHHE IIeHbl. LleHbl Ha TapHbBII
kaptoH AIIBK B 2019 r. mpakTuyecku HE U3MEHWIIMCh, B TO BpPEMs KaK y OCHOBHBIX KOHKYPEHTOB Ha
BHYTPEHHEM PBIHKE LIEHBI BBIPOCIH (B cpeaHeM Ha 5-10%). OqHuM 13 HanpaBiI€HUN CHUKEHUS LIEHbI HA TapHBII



KapTOH SIBJISIETCS MCIOJIb30BaHUE MaKyJIaTypHBIX MOny(aOpukaToB (B OOJBIIMHCTBE €BPONEHCKUX CTpaH Ha
JOJII0 JAaHHOTO BUAA MPOAYKUMH mpuxoautcs 65-70%). MoxHO yTBep)KIaTh, UTO CYLIECTBYIOIIAs MUPOBAs
TEHJCHIMSI TEepexo/la Ha MakKyJaTypHOE CbIpbE 3aTPOHET M POCCHIiCKMX mpousBouTenei. lLlenbl Ha
ropokapToH u roppoTapy Ha BHYyTPEHHEM PHIHKE MPAKTUYECKUA HE N3MEHWIIUCH.

Ilena na okpamennyto JIBIT na ALIBK 6bi1a Ha 15% HMXE ypOBHS LIeH OCHOBHBIX KOHKYPEHTOB, a IleHa Ha
TBepayto JABII cooTBeTCTBOBAIA CPEITHUM LIEHAM HA BHYTPEHHEM PBIHKE.

PentatGeabHocTh ocHOBHBIX BUI0B npoaykuuu ALIBK. O6mwmit ypoBers penradenpHoctn ALIBK B 2019 1.
coctaBui 8,8%. Takum 00pa3oM, HA OCHOBE OILICHOYHBIX JAHHBIX KOMIAHUM OTHOCHUTEJIBHO COOTHOIICHHS
peHTa0EIbHOCTH LIEIUTIONI03bI, KapToHa, Oymaru u JIBII (coorBeTcTBeHHO 14:12:11:1) M CTPYKTYpHI peaau3anuu
npoaykuuu B 2019 r. (coorBerctBeHHo 30%, 49%, 19,5% u 1,5%) MOXHO caenatb BBIBOJ O TOM, 4YTO
peHTabeIbHOCTh OCHOBHBIX BUI0B npoaykinuu ALIBK Oplia criemyromeit:

¢ nemmnonosa — 10,1%;

¢ kaprtoH — 8,6%;

¢ Oymara— 7,9%j;

¢ JIBII —0,7%.

Bnanenbuamu xoMOMHaTa cOpMYIHpOBaHA II€Nb — YBEIUYUTh OOBEM TOMOBOW BBIPYYKH B TEUCHHE
onmmxaiimux Tpex ner Ha 30% (k koHIy Tperbero roxaa). Chopmupyiite MmocnenoBaTeNbHOCTh IIAroB,
HaIpaBJICHHBIX Ha (OPMHUPOBAHKE CTpaTerun pa3Butus ousneca OxTs0psckoro LIBK.

3amanme 2.

@opMHpOBaHUE ITPOTYKTOBOM CTPATETUN PEATIPUITHS.

[IpenmpusTie creuuanu3upyercs Ha BBIMYCKe (OTOKaMmep, BHACOKaMEp U BBICOKOTOYHBIX ONTHYECKUX
npubopos. [Ipoaykuus npeanpustus umeet cripoc B Poccun, 6imxaeM 3apy0exbe, pa3BUBAIOIINXCS CTPAHAX, a
Takke B cTpaHax 3amagHoil EBponsl. OCHOBHBIE MOTPEOUTENHN ONTUYECKUX TPUOOPOB — MEIULIMHA, CEIbCKOE
X03SICTBO, OOOPOHHAsI MPOMBIIUIEHHOCTh. OOBEM peanu3aluy NpOAYKINH B JeHeXHbIX enuHumax (E) 3a
MOCIIEAHUE YEThIpE TOAa U JIOJIA PhIHKA MPEANPUATUS U €ro CHIBHEWIIEro KOHKYpeHTa MO KaXKIOMY BUIY
IPOJYKIIMH NPEACTaBIEHBI B Ta0. 1.

Ucnone3ys marpunly BKI, chopmynupoBarh pekoMEHIAIMM MO COJAEP)KAHUIO MPOAYKTOBOIO MOPTQeEs
MPEATPUSITHSL.

Pexomenpanum k pemieHuro:

* B KadecTBe KpuTepueB npu moctpoeHun matpuilbl BKI' mcronp3oBaTe TeMIbI pocTa KaXIOTO PHIHKA U
OTHOCHUTEJbHYIO JOJI0 KaXK/I0T0 PhIHKA, 3aHUMAeMOTr0 KaXIbIM POJTYKTOM.

Tabnuua 1. Xapakrepuctuka nopTdens npeapokKeHnit NpeanpHusThs.

Ne [Tpoxykius n/n O0beM peanuzaiuy 1o rojam, Thic. pyo. Hons peiaka 2019 1., %
IpeIPUSITHS

2016 2017 2018 2019 HOPENIPUATHS | KOHKYPEHTa

1 ®dotokamepsl 11t Poccun u 2400 2900 2900 2500 34 17
OJINKHETO 3apyOeKbs

2 doTokaMepsl 1715 pa3BUBAIO- 510 550 590 649 33 2
IIAXCSI CTPaH

3 doTokaMepsl 111 CTpaH 90 130 5 7
3anagHoi EBporibl

4 Buneokxameps! 1is Poccnn n 1650 1700 1850 2405 11 9

OIMOKHETO 3apyO0exbst

5 Buneoxameps! 1is pa3BuBa- 200 240 280 448 15 10
IOIIUXCS CTPaH

6 OnTuueckue - npubops s (900 600 580 348 40 18
apmuu 1 ¢ora




7 OnTuueckue mpuoOOPHI s 1000 1000 980 686 16 16

MCIUILIMHCKHX OpI‘aHI/ISaI_[I/Iﬁ

8 Onrtuueckue mpuOOpsI IS 1 1200 900 400 2 4
npeanpusTHiA 000POHHOM 1600
MPOMBIILIEHHOE™

IIpu ¢dopMupoBaHHHM MPOAYKTOBOH CTPATErMM MOKHO IOJIB30BATHCS CIEAYIOIIUM HA0OpOM pELICHUH U
IPUHIUIIOB (POPMUPOBAHUS IPOAYKTOBOTO MOPT(Es:

*  «3Be31bD» 00eperaTh U YKpeIIATh, UHBECTUPYS CPEACTBA B UX PA3BUTHE;

* 110 BO3MOXHOCTH HU30aBJIATHCS OT «CO0aK», €CIIM HET BECKUX IMPUYHH JJIs TOTO, YTOOBI UX COXPAHATB;

* UL «IOWHBIX KOPOBY» HEOOXOIMMBI JKECTKHI KOHTPOJIb KaTUTAJIOBIIOKEHHUH U Iiepeaya n30bITKa ICHEeKHON
BBIPYYKH I10J] KOHTPOJIb MEHEIPKEPOB BBICILIETO YPOBHS;

. «IMKHE KOIIKM» TOJUIeKAT CHEeUHUATbHOMY H3yYCHHIO, YTOObl YCTaHOBUTh, HE CMOTYT JUM OHHU IpH
M3BECTHBIX KallUTAJIOBIIOKECHUAX IIPEBPATUTHCS B «3BE3/BIY;

*  CcOoYeTaHue B MPOJYKTOBOM HOPTQese MPOIYKTOB «KOIIKH», «3BE3]IbD» U «JIOMHbIE KOPOBBI» MPUBOIUT K
HAaWIY4lIUM pe3yjibTaTaM (PYHKUHOHUPOBAHUS — YMEPEHHOM pPEHTAa0ENbHOCTH, XOPOUIEH JMKBUIHOCTU U
J0JTOCPOYHOMY POCTY COBITA U PUOBLIY;

*  COYeTaHUE B MPOJYKTOBOM MOPT(HENe «KOIIKH» U «3BE3IbD» BEACT K HEYCTOWYMBOW PEHTAOEIBHOCTH H
IJI0XOW JIMKBUJHOCTH;

. COYETaHUE B NPOAYKTOBOM IOpTQeNe «IOWHBIE KOPOBBD» M «COOAKM» BEAET K MAJCHUIO NMPOJAX H
PEHTa0EIbHOCTH.

HNucTpykuus u/ujim MeToAnYecKne peKOMeH/ Al M0 BHINOJHEHUI0

3a/laHue MOXKET BBIMIOJIHATHCA CTYEHTaMH KaK WHANBUAYAIBHO, TaK U HEOOJIBIIIMMHU IPYIIIaMH.
JI71st BBITOJTHEHHS 3aJaHUSI HEOOXOAUMO CIIETYIONIee:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aucH;
2. Ornpenenenue npooOIeMsl;
3. PazButue keiica/Pa3Butue ynpapieHYeCKol CUTyalHH.

Pemenue oxgnoit kelic —3amaun 20 6amnoB. 3a ceMecTp CTYACHT pelliaeT ABe 3a/1a4l, MaKcUMalbHas onieHka 40
OaJUIOB.

. Kputepun onenkn:

. orieHka «31-40 6aysioB» BBICTABIISIETCS CTYJEHTY, €ClIM  Keic pemeH mpaBuiabHo Ha 100%;

. oreHka «21-30 6amnoBy, eciu Keiic peeH npaBuibHO Ha 50%

. orieHka «11-20 0anioBy», €ciy OTBET COACPKUT FIEMEHTHI IPABUIBLHOTO PEIIEHUs TPABUIIBHO PEIICHA;
. ouieHka «0-10 6annoBy, eciu Kelc pelleH He MPaBUIbHO

Tembl pedepaToB

10 JUCIHMITIINHE: Cospemennble l’lDO6Jl€Mbl MEHeHCMeHma
(HauMEHOBaHUE AUCIUIUTIHBI)

Mooyns 1 «CoBpeMeHHas mapaJurMa MEeHeKMEHTa»

1. HccnenoBanus pblHKA — OCHOBHBIE LIETU U 331a4U

2. HccnenoBanus pbIHKa — OCHOBHBIE METO/IbI

3. KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI

4, KonunuecTBeHHbIE HCCIEIOBaHUS — LEIH UCIIOJIB30BaHUS, OCHOBHBIE METO/IbI

S. Buasl nHpoOpMalum, nCnoiabp3yeMoil B UCcIeI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU HH(DOpMAITUH
6. @oKyc-TpyNIIbl ¥ ITyOMHHBIE HHTEPBBIO, LIEJIU UCIIOJB30BaHNUs, CPABHUTEIbHASI XapaKTEPUCTHKA,
OCHOBHBIE ITPEUMYIIIECTBA U HEAOCTATKU

7. [IpoekuroHHBIE METO/IBI, UX XapaKTEPUCTHKA U MECTO B UCCIIEIOBAHUSAX PhIHKA

8. JlcriepCMOHHBIN aHaIN3, UCIIOIb30BAaHUE B UCCIIEI0OBAHUAX PhIHKA

9. PerpeccnonHblll aHANIN3, UCIIOJIB30BaHUE B MCCIEA0BAHUAX PhIHKA

10. JIMCKpYMMHMHAHTHBIM aHaIU3, UCIIOJIb30BAHHUE B UCCIIEIOBAaHUAX PhIHKA

11. @DaKkTOpHBIN aHAIN3, UCIIOJIIB30BAHHUE B UCCIIEOBAHUIX PHIHKA



Mooynb 2 « CoBpeMeHHBIE TEXHOJIOTHU MEHEHKMEHTa»

12. Dransl pa3BUTHS PHIHKOB, KX OCOOCHHOCTH M OCHOBHBIE XapaKTEPUCTUKH

13. [IpuBnekaTenbHOCTh PHIHKOB Kak ()akTop, OIEHUBAEMbIH TIPH BHIOOPE CTpaTeruit

14. Otanbl pa3BUTHUS PHIHKOB M YPOBEHb UX MIPUBIIEKATEILHOCTH I BEACHUS On3Heca

15. Buemrnuit ananu3, 0CHOBHbIE KOMITIOHEHTHI, HCII0JIb3yEeMbI€ HHCTPYMEHTHI

16. OCHOBHBIE KOMIIOHEHTHI U MHCTPYMEHTHI BHYTPEHHETO aHATN3a

17. KittoueBbie pakTopsl ycrexa 1 cTep>KHEBbIE KOMIIETEHLIUN KOMIaHUH

18. CermeHTapHasi CTpyKTypa pbIHKa, €€ 3HAUCHUE B CHCTEME CTPATErMUECKOT0 MEHEKMEHTA
19. bazoBble 1 reHepruyecKrue KOHKYPEHTHBIE CTPAaTeruu

20. [lerouka EHHOCTH U CHUCTEMA IIEHHOCTH, MX UCIIOJIB30BAHUE B CTPATETHUECKOM MEHEKMEHTE
21. SWOT-ananu3, 0CHOBHBIC BH/IbI, KX ITPEUMYIIIECTBA U HEIOCTATKH

22. CueHnapHoe MOJISTHPOBAHKE MPH MPOBEJACHUN CTPATETHUECKOTO aHATTN3a

23. SNW-ananu3 o npoaykTty
Pedepar — 20 6anoB. BeimmonHsercst oqun pedepar B ceMecTp.

- 16-20 GaJsioB BBICTABIISAETCS CTYJEHTY, €CJIM OH IOJrOTOBUII COJIEpKATEIbHbII pedepaT ¢ BBICOKUM YPOBHEM
OpUTMHAJIBHOCTH MaTepuaa;

- 11-15 GaJyioB BBICTABIISAETCS CTYJEHTY, €CJIM OH IOJATOTOBUII COJIEpKATEIbHbII pedepaT, HO 4acTh MaTepHUajIoB
CKOIIMPOBaHa;

- 6-10 6a10B NPH CYIIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTEPUAIOB U HAIMYUU JJOCTATOUHO
COJIEPKATEIIBHOTO MaTepUaa.

- 0-5 Gay10B IpM CKONMMPOBAHHBIX MaTepuallax U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.

3 Meroauyeckne MaTepHaJibl, ONpeeJsonye NpoueAypsl ONeHUBAaHUS 3HAHWN, YMEHHUH, HABBIKOB M
(M1H) ONBITA JEATENbHOCTH, XaPAKTEPU3YIOIIUX 3TAaNbl (JOPMHUPOBAHUA KOMIIETECHIU I

ITponetypsl OLleHUBaHMSI BKJIFOYAIOT B ¢€0s TEKYLUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALHIO.
Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJMTCS C UCIIOIB30BAHUEM OLICHOUYHBIX CPEJCTB, IPEACTAaBICHHBIX B
II. 2 JaHHOTO MPWIOXKEHHs. Pe3ylbTaTel TEKyIIEro KOHTPOJISI JOBOISTCS 1O CBEIAEHHUS CTYIEHTOB [0
IIPOMEKYTOUYHOM aTTECTAUU.

IIpoMeskyTOouHasi aTTeCTALMSA IPOBOIUTCS B (hopMe 3aueTa.
3aueT NpoBOJUTCS MO PACIIUCAaHUIO TPOMEXKYTOUHOM arrecTanuy. KoanmuecTBo BOIPOCOB B 3a4ETHOM 3aJjaHUU
— 2. IlpoBepka OTBETOB M OOBSBICHHE PE3YIbTATOB MPOU3BOAUTCS B JIEHb 3aueTa. Pe3ynbTaThl aTTecTaluu
3aHOCATCSI B 3a4ETHYK)  BEIOMOCTh M 3a4ETHYIO KHI)KKY CTyAEHTAa. MarucrpaHTbl, HE IpoOIIeaIune
IIPOMEKYTOUHYIO aTTECTALUIO 110 IPaUKy CECCHH, JOJKHBI IUKBUIUPOBATH 3310JKEHHOCTh B YCTAHOBJICHHOM
MOPSIAKE.



Ipuio:xkenne 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUITJIMHBI

VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITUI:
- JIEKLUU;
- IPAKTUYECKHE 3aHATHS;

B Xxozxe NEeKLIMOHHBIX 3aHATUH pPacCMaTPUBAIOTCS COBPEMEHHAs Iapajurma yIpaBiIeHUs,, MUpPOBBIE
TEH/ICHLIMH Pa3BUTUSI MEHEDKMEHTA, CcTeMa B3IJIAI0B Ha yIpaBleHUE Npeanpusatusimu B Poccun, coueranue
PBIHOYHBIX M aJMHUHUCTPATUBHBIX METOJOB YIPABJICHUS, COBPEMEHHBIE MOJEIM MEHEIKMEHTAa M HX
0COOEHHOCTH, MEXIYHAapOAHbIM ONBIT YNPABICHHUS KOMMEPUYECKMMH KOMIIAHMSMM, COJEp)KaHUE IOHATHUS
IIPOrHO3UPOBAHUS U HEOOXOAUMOCTb IPOTHO3UPOBAHUS JEJIOBOW Cpelbl, BUJIbI U METO/Ibl, IPOrHO3UPOBAHUS,
KayeCTBEHHOE U KOJMYECTBEHHOE IIPOTHO3UPOBAHME, COLMAIBHOE U IOJUTHYECKOE IPOTHO3UPOBAHUE,
0COOEHHOCTH TPOTHO3MPOBAHUS MAKPOCPEIbl U HAYYHO-TEXHUYECKOTO MpOTpecca, METOABI pacyeTa MHIEeKCa
MHHOBAILlMOHHOTO PAa3BUTHA, NPOOJIEMbl OpraHU3allMy IUIAHUPOBAHMS JESATEIbHOCTH KOMIIAHMM Ha OCHOBE
MEXyHApPOJAHOTO OIBITA, CUCTEMA IUIAHOB M OCOOCHHOCTH COCTABJICHUS CTpaTeruueckoro riana. [Ipobiemsr
peanu3aluy CTpaTeruueckoro miaHa, GyHKIHOHUPOBAHUE CIIY>KObI CTPAaTErMueCKOro pa3BUTHS, IEHTPaIN3aIUs
U JIEMOKpaTH3alusl MIaHUPOBaHUs, OCOOCHHOCTH pa3pabOTKU M aHajau3a OW3HEC-IIaHOB, MPOOIeMbl OU3HEC -
IUIAHUPOBAHUSI B POCCUHCKUX KOMIIAHUAX, OCOOCHHOCTH IUIAHUPOBAHMS JESATEIbHOCTH BHEUIHETOPIOBOM
KOMIIAaHUH, MEXIYHApOJHblE€ TEHICHIUHN DPA3BUTHS IUIAHUPOBAHMUS, MPOOJIEMbI YNpaBICHUS N3MEHEHUSIMHU,
IPENOChIIKY (POPMUPOBAHUS M3MEHEHHH, MOJIXO/AbI K YIPaBICHUIO U3MEHEHUsAMH, AU (epeHIUpOBaHHOE U
MHTETPUPOBAHHOE YIPABIEHUE W3MEHEHUSMHU, CONPOTHUBIIEHWE W3MEHEHUSM M METOJbl €ro MpPEeoJI0JICHUs,
CTpaTerusi CHUCTEMHOIO BMEIIATeJbCTBA M €€ INPUMEHEHHUE, YIPABICHHE H3MEHEHMSIMU B POCCHUHCKHX
OpTaHU3aIMIX U B MEXKTYHAPOJHBIX KOMIAHHIX, OCOOCHHOCTHU YIPABICHHS CUTYaI[eH B YCIOBUAX M3MEHEHUS
KOHBIOHKTYpPBI PBIHKA, YIpPaBIEHHE COLMATIbHO-TICUXOJOIMUECKUM KJIMMAaTOM B KOJIJIEKTHBE, OCHOBHBIE
(axTOpHI, BIUSAIONINE HA ATOT MPOLECC, METOABI U3YUEHHSI COIIMATIBHO-TICHXOJIOTHYECKOTO KIIMMaTa, IpoOIeMbl
ynpaBiieHUsl He(OpMaJlbHBIMU TpYNIaM{, MEXAYHApOJHbIE CTPATErMYECKUE albsSHChl B COBPEMEHHOM
MEHEP)KMEHTE, OCHOBHBIE JTalbl OOpa30BaHMsI CTPATETMYECKUX aJIbIHCOB M (OPMBI MEXAYHAPOIHBIX
CTpaTETMUECKUX aJIbSHCOB, OCOOEHHOCTH aIbSHCOB B POCCHMCKON SKOHOMMKE, B3aUMOCBS3b CTPATErMYECKHX
QIbSIHCOB W Pa3BUTUSl KOHKYPEHLMH, TEHAECHUUU DPA3BUTHS MEXJIYHAPOJIHBIX CTPATETUUYECKUX aJbsSHCOB,
crienn(puKa CTpaTETHUECKOro YIPaBiICHUs AEATEIbHOCTbIO COBPEMEHHBIX KOMMEPUECKUX KOMITAaHHM, ONTMCaHHe
CTPYKTYpbl JI€ATEIbHOCTH KOMIAHUM TPU IOMOLIM OHM3HEC-NPOIECCOB, HACHTU(UKAIMSA U pa3pabdoTka
OM3HEC-TIPOLIECCOB.

JlatoTcsi  peKOMEHJAINH JIUIsl CAMOCTOATEIbHONW PadOTHI M MOATOTOBKE K MPAKTUYECKUM 3aHITHUSIM.

B Xxonme mnpakTHUecKuX 3aHATHNH yIIIYOJSIOTCS M 3aKpeIUISIIOTCS 3HAHUS  CTYACHTOB 1o pany
PacCMOTPEHHBIX  Ha  JIGKIUSX  BONPOCOB,  Pa3BHUBAIOTCS HABBIKM  NOHMMAHUA W HHTEpIpETaluu
COBPEMEHHOW NapaJurMbl YOPaBICHUS U MEXIYHApOIHBIX TEHJEHIMH pa3BUTUS KOHLENIMM yrpaBiieHUs,
aHaJIM3a CHeU(PUKU pealn3yeMbIX B COBPEMEHHOM MHpE MapaJurM YIpaBiIeHUs, TpaHCHOPMALUU CHUCTEMBI
B3IVISIJIOB Ha yIpaBlieHHE NpeAnpusaTUsIMu B Poccuu, coueTaHusl PbIHOYHBIX M aIMUHHCTPATUBHBIX METOOB
yIpaBleHUs, UCIOJIb30BAHNS COBPEMEHHBIX MOJEIEH MEHEIKMEHTa U MEXYHAPOJIHOTO ONbITA YIpPaBIECHUS
JeSITeIbHOCThIO KOMMEPUYECKHX KOMITaHUHM, pa3paOOTKHU MPOTHO30B Pa3BUTHUS JAEJIOBOM cpenbl, MPUMEHEHHS
METOJIOB MPOTHO3UPOBAHUSA, U CIIEHAPHOTO MPOTHO3UPOBAHUS, MJIAHUPOBAHUS pabOThl KOMIIAHUN HA OCHOBE
MEXIYHapOAHOIO OINbITa, OLEHKH MHHOBAIIMOHHOIO MOTEHIMala KOMIAHWM, IPUMEHEHHUS METOJOB pacyeTa
WHJIEKCOB WHHOBanui, ucnoib3oBanus Meronaukn MHCEA]JI, nnanupoBaHHsi M3MEHEHUW B JEATEIBHOCTH
KOMIIAHUH U YIPaBICHHUS HM3MEHEHUSMH B MEXIYHAPOJHBIX KOMIIAHMSIX UM B POCCHHMCKHUX OpraHH3alusix,
MPOrHO3UPOBaHUS 3(PPEKTUBHOCTH M3MEHEHUH, aHalM3a CUCTEM YIIPaBJICHUS JESTENbHOCTbIO COBPEMEHHBIX
KOMMEpUYECKHUX KOMIIAHWH, TUIAHUPOBAHUS YIPABIECHUS CUTYallUsIMH B YCIOBHSX HU3MEHEHUS KOHBIOHKTYPHI
pBIHKA, HCIIOJIb30BaHUS METOJOB M3Y4YEHHS] COLHUAIBHO-TICUXOJIOTMYECKOT0 KiIMMaTra B KOJJICKTUBE,
MPOrHO3UPOBaHUS A(PPEKTUBHOCTH YNPABICHUS COLMAIBHO-TICUXOJOTHYECKUM KJIMMATOM, IJIAHUPOBAHUS
o0pa3oBaHMsl CTPAaTErMYECKUX albsHCOB, pa3pabOTKU cTpaTerud (OPMUPOBAHUS aJbSHCOB, AaHAIU3a
KOHKYPEHTOCIIOCOOHOCTH CTPAaTETHYECKUX albSHCOB, MPOTHO3UPOBAHUSA HPPEKTUBHOCTH CTPATETHUYECKUX
aJIbSIHCOB, pa3pabOTKU KOPIOPATUBHBIX CTpAaTErnii U OU3HEC-CTpaTeruii, UCIOIb30BaHUS METO/I0B MaTPUUHOTO
amamm3a (matpuusl BKI, AD Little, Shel/DPM) mnpu pa3paboTke KOpPHOPAaTUBHBIX CTpaTeruii u
Ou3Hec-CTpaTeruid, pa3pabOTKH Ccojep)KaHUsl OW3HEC-TIPOIECCOB KOMMEPUYECKOW KOMIMAaHWH, pa3padOTKH
OM3HEC-TPOLIECCOB MPU MOMOIIM COBPEMEHHOI'0 IPOTPAMMHOTO 00ECTICUCHHUS.

ITpu noaAroTOBKE K MPAKTUYECKUM 3aHATHUAM KaKIbIH CTYIEHT JOJKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;



— U3y4UTh KOHCIIEKTBI JICKIUH;

— NOATOTOBUTBH OTBCTHI HAa BCC BOIPOCEI 110 HsyqaeMoﬁ TEMC,

—IUCHbMEHHO PELINTH JOMAIHEE 3aJaHie, PEKOMEHIOBaHHBIC IIPENIOAABATEIEM IIPU U3YYECHNUN KAKAON TEMBI.
ITo cornmacoBaHuUIO C MpenoaBaTesieM CTyJeHT MOXKET IOATOTOBUTH pedepar, ToKIaa WIN COOOIECHHE TI0 TeMe
3aHATHA. B mpomecce MNOATOTOBKM K MPAKTUYECKUM 3aHATUSAM CTYIEHTbl MOTYT BOCIOJIb30BaThCS
KOHCYJIbTalUAMU IPCIIOAaBaTCIIA.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIUAX U NMPAKTUUECKUX 3aHATHSIX, JOJDKHBI ObITh M3YYEHBI CTYACHTAaMH B
XOJIe CaMOCTOSITeIbHON paboThl. KOHTPOJIB caMOCTOATENbHOM pabOTHl CTYACHTOB HaJll Y4eOHOU MpOrpaMMoi
Kypca OCYILLECTBIISIETCS B XOJ€ 3aHATHN METOJIOM YCTHOTO OIpPOCAa MIIM MOCPEICTBOM TeCTUpOBaHHA. B xoxe
CaMOCTOSITEILHOM pa60TbI Ka)KI[BIf/i CTYACHT 00s13aH MpOYrUTaTh OCHOBHYIO U ITO BO3BMOXHOCTHU JOIMOJIHUTCIILHYIO
JUTEPaTypy MO U3y4aeMOW TEME, JOMOJIHNATh KOHCIIEKTHI JEKIUN HEJOCTAIOIUM MAaTepUaJIOM, BBIITMCKAMU U3
PCKOMCHAOBAHHBIX ITICPBOUCTOYHUKOB. BLII[CJII/ITB HCIIOHATHBIC TCPMUHEI, HaTH WX 3HAYCHUE B
SHUMKJIONEINYECKHUX CIIOBaPSIX.

[Tpu peanuzanuu pa3IU4YHBIX BUAOB Y4€OHOH pabOThI MCHOIB3YIOTCS pa3HOo0Opa3HbIe (B T.4. HHTEPAKTHBHEIC)
METO/bl 00Y4YEHHUs], B YACTHOCTHU:

- HHTCpAaKTUBHAA AOCKa JJIA MOATOTOBKHU U IPOBCACHHUA JICKIUMOHHBIX 1 CCMHUHAPCKUX 3aH$ITI/II7I;

- pa3MelleHrEe MaTepualloB Kypca Ha cepsepe PI'OY nns nocryna cryneHTaM METOAMYECKUX MaTEpUAIIOB Kypca.



