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1. HEJIX OCBOEHHUA JTUCHUIIJIMHBI

1.1 |ocBOeHHE METOJOB W MHCTPYMEHTOB CTPaTeTMUECKOTO MEHEMKMEHTa, Uil OO0eCHeueHHs KOHKYPEHTOCIIOCOOHOCTH
COBPEMEHHBIX KOMIaHUH-IIPOU3BOAUTENEH Ha PHIHKE.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIMHBI

IIK-2: Cnocob6en 000cHOBaHHO BbIOMPaTh U 3(P(PeKTUBHO HCHOJB30BATH HHCTPYMEHTBI H MeTOAbI pPa3padoTKu U
peajin3anum ynpaBJaeHYECKUX pemeﬂm‘i B PA3/IMYHBIX HANIPABJCHUAX JC€ATECJIbHOCTH OPraHUu3allun

IK-1: CnocoGeH OopraHu30BBLIBATE W NPOBOAUTHL MNpogdeccHoHAIbHBbIe KOHCYJbTAIMH B cepe Kpocc-pyHKIMOHAIBHBIX
NPOLECCOB OPraHN3alH

B pe3yiibTaTe 0CBOCHUA NUCHUIIJINHBI 06y‘[al()].l.[l/ll710ﬂ JOJIZKCH

3HaTh:

METOJIbI, TEXHOJIOTHU OCOOEHHOCTH KpOcC-(YHKIIMOHATIBHBIX ITPOLIECCOB OPTaHU3alnH (COOTHEeCeHO ¢ nHankaropom I1K-1.1) ;
METOZBbl KOJMYECTBEHHOIO M KaueCTBEHHOIO aHaIN3a HHGOPMAUWHM IpU INPUHATHH YIPABICHYECKHX PpEUIeHHH (COOTHECEHO C
unaukaropom I1K-2.1);

Ymern:

TUIAHUPOBAaTh M OCYLIECTBIIATh MEPONPUATHS, PACTPEENSATh W AEIErHpOBaTh IOJHOMOYUS C YY4ETOM JHYHOW OTBETCTBEHHOCTH 3a
OCYIIECTBIsIEMbIe KOHCYJIBTAIMOHHBIE MEPONPHUATHS (COOTHECeHO ¢ nHankaropoMm [1K-1.2);

OCYIIECTBISATh KOJNMYECTBEHHBIH M Ka4eCTBEHHBIH aHATH3 HH(GOPMAUUH IPU NPUHATHH YHPABIEHUYECKHX PEHICHHH (COOTHECEHO C
unaukaropom [1K-2.2);

Baagers:

HaBbIKAMU  Pa3pabOTKM  CTpaTeruii  MEXIYHApOIHBIX KOMIIAHMH, YIpaBICHHS 4YEJIOBEUYECKUMH pecypcaMd — OpraHu3aluii,
IUIAHUPOBAHHS U OCYILECTBIICHIE MEPOIPHATHI B KPOCC-KYJIBTYPHBIX OPraHU3anusx (CooTHeceHo ¢ nHaukaropom [1K-1.3);

HaBBIKAMH TIOCTPOCHHS AKOHOMHYECKHX, (MHAHCOBBIX W OPTaHW3AIHMOHHO-YIPABICHYECKHX MOJIENCH IyTeM WX auanTalud K
KOHKPETHBIM 3a/[adaM yIIpaBiIeHuUs (CooTHeceHo ¢ nHaukaropom I1K-2.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUIIJINHBI

Pa3gen 1. Beenenne B crparernueckuii MeHeq:kMeHT. CTpaTernueckmii aHaaus

Ne HaumenoBanue Tembl / Bua 3anstus Cemecrp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 1. "BBeneHue MexIyHapOJHBII MEHEIKMEHT".
CymHocTs  MeHemkMeHTa. OCHOBHBIE (QYHKIIMH  MEHEDKMEHTA.
JI1.1, J11.2, J12.1,

1.1 |3amaun u MeTonwl ympasieHus. Buabl MeHemxkMeHnTa. @opMupoBaHue 2 2 T1K-2, IIK-1 122 1123

CTparernyeckoro BuaeHus. IIoHATHSA: cTparerusi, MHUCCHS, BHIEHHE, e

LEJIb.

/ Jlex /

Tema 2. "CTpareruu 1 METOIBI yIIpaBICHUS".

OcHOBHbIE 0azoBbIC cTpareruu Ou3zHeca. Crparerun

KOHIICHTPUPOBAaHHOTO  (OrpaHWYeHHOro pocra). Crparerum pocra. JI1.1,J11.2, J12.1,
1.2 2 4 | IIK-2, IIK-1

Crparernn auBepcudumpoBaHHOro pocra. CTparernyl COKpaIieHHs. J12.2,J12.3

YPOBHM CTpaTreruu U yrnpaBieHUsl.

/ Jlex /

Tema 3. "AHanu3 BHEIIHEHl M BHYTPEHHEW cpelbl MEXIyHapOIHBIX

KOMITaHUH".

Crparerust KopropaTruBHOTo ypoBHA. CtTparerus Ha ypoBHe Ou3Hec-

€AMHULL. Crparerus (YHKIIMOHATIBHOTO YPOBHSL. ITponecc 1.1 711.2. 7121
1.3 |cTparermdeckoro ympaBiIeHHS: CHTyamoHHBIH aHamm3 (SWOT- 2 4 | IIK-2, IIK-1 .JI’Z ) .JI’Z 3 "

aHanmu3), (GOpMyNIHPOBAaHME CTpATeTMM Ha KOPIOPAaTUBHOM YPOBHE DA

(BKT), Ha ypoBHE Ou3Hec-eIUHHII (KOHKYPEHTHBIC CHJIBI M CTPATETHH

M. Iloprepa), GyHKIIMOHATBHBIE CTPATETHH.

/ Jlex /

Tema 4. "AHanu3 BHEUIHEH cpebl MEXIyHAPOIHOH KoMIaHuu".

STEP-ananu3 O6mue cBegenus o meroae. OcHoBubie (akTopbl PEST- JI1.1, J11.2, JI2.1,
1.4 2 2 | TIK-2, TIK-1

aHanmuza. Bapuwanmuu wu pacmumpensele  Bapuanthl PEST-ananusa. J12.2,J12.3

Anroput™ nposenernst PEST-ananusa. / Jlex /

Tema 5. "AHanu3 BHEWIHEH U BHYTPEHHEH Cpeibl MEXAyHapOAHOH

opraHm3anuu’. JI1.1, J11.2, J12.1,
15 SWOT-anamus. BHyTpeHHHE CHIBHBIE U CJabble  CTOPOHBI 2 2| TK-2, TIK-1 22,123

opranuzauuu. @DOpMyIUPOBKAa BO3MOXXKHBIX CHJIBHBIX U CJIA0BIX




CTOPOH OpraHu3aluy. BHENIHUE BO3ZMOKHOCTH M YIPO3BL.
/ Jlex /

1.6

Tema 6. "dopMmynrpoBaHue CTpaTeruy Ha KOPIOPATUBHOM ypOBHE".
[optdensupie crparerun. Marpuna BKI: mnonsTHe, CyIIHOCTB,
pazpaborunku. IlosTamHOe MOCTpPOEHHE MAaTpUIbl. AHAIN3 MAaTpPHLBL.
Crparerun wMarpuisl. JlocromncrBa u Henmoctarku BKI.  [pyrue
MeTos! nopTdensHoro ananmsza (Marpunsl «JxeHepan DIeKTpUK —
MakKun3m», «DPM - Direct Politic Matrice -Illemt/ITIM»).

/ Jlex /

TK-2, TTK-1

JI1.1, J11.2, J12.1,
J12.2,J12.3

1.7

Tema 7. "®opMyupoBaHUE CTPATETHH HA YPOBHE OM3HEC-eUHUL".
Awnanuz koHKypeHuuu no Iloprepy. Mojenb maTH KOHKYPEHTHBIX CHII:
yrpo3a BTOPXKEHHSI HOBBIX MIPOKOB, PBIHOYHAs BIJIACTh IOCTAaBIIHKOB,
TOSIBIICHUE TOBApOB 3aMEHWTENICH, pBIHOYHAs BIACTh IIOKyIaTeleH,
KOHKypeHTHas: 0opb0a Ha pBIHKE. AHATH3 CHIBHBIX M CIAa0BIX CTOPOH
KOHKYpeHTOB. MomuduuupoBanHas monenb [loprepa. KoHkypeHTHBIE
crparerun M. Iloprepa:  muddepeHnmanys, JIUAEPCTBO  II0
n3zepKKam, (POKyCHUpOBaHHE.

/ Jlex /

IK-2, IIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3

1.8

Tema 8. "®yHKIMOHATBHBIE CTpaTeryu".

Crpareruu pa3BUTHSA 1o HaIpaBICHIAM JEeATEITbHOCTH
nmojipa3ieIeHnii  KoMmmaHuu: (¢uHaHch, R&D (uccnemoBanwmii
pazpaborox mmu HHOKP), mapkerunr, mpomsBoxactBo. Crparerus
MmapkeruHra.  @unancoBas  crparerus.  Crparerust  MHHOBAUUWH.
Crparerust npon3BoacTBa. CTparerus opraHiu3aMOHHBIX H3MEHEHHUH.

/ Jlex /

IK-2, ITK-1

J.1,J11.2, J12.1,
J12.2,J12.3

1.9

Tema 9. "Marpuna U. Aucodda u crparerun pocra GuzHeca'.

YeTslpe BO3MOXHBIX CTparerMu pocra OusHeca: [IpoHMKHOBEHHE Ha
MEKTyHAPOAHBI pPBIHOK. PasButme peiHka. Paseutme mposmykra.
Jusepcudukanus. DnemeHTsl Marpursl AHcodda. Bumbl pelHKOB U
BUJIbI TOBapOB. BO3MOXHOCTH peain3aiuy cTpaTerii.

/ Jlex /

IK-2, ITK-1

JI1.1,J11.2, 2.1,
2.2, J12.3

1.10

Tema 10.
noprgenem"”.
CymHOCT W BUABl  aNaNTHUBHBIX  CTParerdii  ympaBieHHs
npoaykToBeiM  mopTdenem.  OcobeHHOCTH — COQTaHCHPOBAHHOTO
noprpens. ABC u XYZ anamu3. [papuueckne MeTOAB! BBIACICHHS
rpynn ToBapoB B ABC-ananuze. PexkomeHpamuu Ui ympaBieHUs
pa3sHBIMM ~ IO3WLOMSMH  HPOAYKTOBOrO  MHOpTdens B pamKax
cosmenieHHoro ABC- u XYZ-ananu3a.

/ Jlex /

"AnanTUBHAs1 ~ CTpaTerus YIpPaBIEHUS IPOAYKTOBBIM

TK-2, TTK-1

JI.1, J11.2, J12.1,
J12.2,J12.3

Tema 11. "Konnenuus crparerndeckoro ympasienust Arthur D. Little
(ADL)"

Crpykrypa Mmomenmn ADL/LC. Otambl mporecca CTparermdecKoro
wianupoBanust. Craguu 3penoctd  orpacid. CTaguu  KU3HEHHOTO
IIUKJIa OTPACIIH.

/ Jlex /

IK-2, ITK-1

JI1.1,J11.2, 2.1,
2.2, J12.3

Paznen 2. Pazpaborka kommiiekca crpareruii. Peanu3zauus crpareruii

HaumenoBanue Tembl / Bua 3ansaTus

Cemectp
/ Kype

Yacos

Komneren-
Jiviiit

Jlutepatypa

2.1

Tema 1. "BBeenue B MeXKAyHapOAHBIA MEHEIKMEHT" .

OOcyX7eHne MHUCCHH, BHUACHUM | IIeJei H3BECTHBIX MHPOBBIX
kommanuid. [lpumep QOpMyITUpOBaHUSI M ATalbl MOCTPOCHUS MHUCCHU
KOMITAHMH W CTPAaTerH4ecKoi Ienu ee pa3BUTHsA. Pa3paboTka Muccuu
OpraHu3zanyu 1o Beioopy. Bemmonnenue 3aganuii B LibreOffice. / Ip /

MK-2, TK-1

J1.1,J11.2, JI2.1,
J2.2,12.3

2.2

Tewma 2. "Crtpareruu 1 MEeTO/IbI yIIpaBicHUus" .

IMpoBenenne STEP-ananmmza: BBIOOp (aKTOPOB  MAaKpOOKPYKESHHUS
KOMITaHWH, OIICHKa CTETEeHW BIUSHHA KaKIOro Qaktopa Ha Ou3Hec,
OLICHKA BEPOSITHOCTH MPOSBICHUS KaXIOro (akTopa, OIpeAeicHHe
3HAYMMOCTH (DaKTopa Ui IEATEIBHOCTH KOMIIAHHWH, PaHKHPOBAHHE
(bakropoB. BemBonsl. Jloknan. Brmomxenne 3amanmit B LibreOffice. /
Ip/

IK-2, ITK-1

1.1, J11.2, 2.1,
2.2, J12.3

23

Tema 3. "AHanu3 BHEHmIHEH M BHYTPEHHEH Cpembl MEXTyHapOIHOI
KOMIMaHuu".

SWOT-ananuz. Iloctpoenne marpunpt SWOT-ananusza: 3arnojHeHHE
MarpHuIlbl, HWCKIIOUYCHHE HE MPUOPUTETHBIX M JHUIIHUX (HPaKTOPOB B
K&KIOM IIOJIe, MMOMIAaroBas (HIbTPalus: MPOBEPKa CHIIBHBIX M CIA0BIX

TK-2, TTK-1

J1.1,J11.2, JI2.1,
J2.2,12.3




CTOPOH, TIpOBEpKa BO3MOXKHOCTEH pocta U yrpo3. IloctpoeHue
¢uHATBHONM TabmMIEl BEIBOMOB. McnombzoBanme SWOT-Marpuips! Ha
mpakTuke.  PaspaboTka  cTparermil. BrimonHenuwe  3amaHmit B
LibreOffice. /TIp/

24

Tema 4. "dopmynupoBaHue cTpareruy Ha KOpPIOpaTHBHOM ypoBHe'".
Marpunst  BKI.  BblumcineHue Temma pocta U BBIYMCICHHE
OTHOCUTENIbHOM Jonu  pbiHKa. [locTpoeHwe Marpuipbl, aHAIU3.
Bosmoxnpie cruenapun  (ctparerun) wMarpunbl  BKI.  BbIBogbI.
Beimonnenne 3ananuii B LibreOffice. /TIp /

IK-2, ITK-1

J.1,J11.2, J12.1,
J12.2,J12.3

2.5

Tema 5. "®opmyupoBaHUE CTPATETHH HA YPOBHE OM3HEC-eUHUL".
AHanu3 ~ KOHKYypeHTHhIX  cui.  OmeHka  pBIHOYHOM — BIIAcTH
noctaBIMKoB. OlleHKa KOHKYpeHTHOW OopbObl. OlleHKa PBHIHOYHOM
BJIacTH TOKymarened. OmeHKa yrpo3bl MOSBICHHS HOBBIX WTPOKOB Ha
peiHKe.  OmeHka  yrpo3bl  MOSBIEHHS  TOBAapOB  3aMEHHTENCH.
O6o01IeHre TONYy4YeHHBIX — pe3yibTaroB. PazpaboTka  cTpareruu
MOBBIIICHUS ~ KOHKYPEHTOCHOCOOHOCTH ~ Om3Heca.  BrmmonHeHme
3amannit B LibreOffice.

/Tp/

IK-2, ITK-1

JI.1, J11.2, J12.1,
J12.2,J12.3

2.6

KonTponbsHas npoBepka 3HaHHH.
Omnpoc ¥ IpoBeieHNe TeCTUPOoBaHus ¢ ucnonb3oBaarem JOC. /IIp /

IK-2, ITK-1

1.1, J11.2, 2.1,
2.2, J12.3

2.7

Tema 6. "Marpuma U. Aacodda u crparerun pocta 6usHeca'.

IMpumeps! paccMOTpeHHs MOIIAroBoil paboTel ¢ marpureit AHcodda:
OLICHKA BO3MOXKHOCTH pPEIM3alldK  CTPAaTeTHH  IPOHHUKHOBEHHUS,
OLICHKa BO3MOXXHOCTH pCaTU3allid  CTPAaTeTHH Pa3sBUTHS  PHIHKA,
OIICHKa BO3MOXHOCTH pETH3allMd  CTParerud  JuBepcUuUKaINY.
O6oOmenne  pe3ynpTaTOB — aHAIW3a.  BBINOMHEHWE 3agaHuid B
LibreOffice.

/Tp /

IK-2, ITK-1

J.1,J11.2, J12.1,
J12.2,J12.3

2.8

Tema 7. "ApantuBHas CTpareruss YIpPaBICHUA  IPOLYKTOBBIM
noptdenem".

Onpenenuth  rpanunbl  rpynn  ABC-XYZ-ananuza  moptdens
NPOIYKTOB TpadMueckKuM METOIOM BBIICNCHHS TPYNII TOBAPOB:
OIIPEIETNTh M0N0 KaKIOr0 HANMEHOBAHMS TOBapa B OOIIEH BEIpydYKe
KOpIOpAlliK; pPaH)KUPOBaTh BECh CMHCOK MPOAYKTOBBIX IMO3MUIUHA MO
yOBIBaHMIO  JONM  HAUMEHOBaHUS B BBIPYYKE;  PACCUMTATh
KyMyJISTHBHYI0 CyMMYy JOJH IIpPOAYKTa B BBIpyYKe KOMIIAHHH,
ocTpouTh KpuByto [lapeto.

IIpuMEHUTH OJMH M3 METOIOB IpaHMUEcKOro ONpEIENeHUs] TPaHHIIbI
rpynn ABC-XYZ. Bemonnenue 3anaanii B LibreOffice. /Ip /

IK-2, ITK-1

J1.1,J11.2, 2.1,
2.2, J12.3

2.9

Tema 8. "Konmenmums crparermdeckoro ympasieHus Arthur D. Little
(ADL)".

CdhopmupoBark BEKTOp pPa3BUTHSl  CTPAaTeTMM: O3HAKOMIICHHE C
BonpocamMu Marpunsl ADL  u  ompeneneHue CTENEHH 3pEJIOCTU
OTpacid, PHIHKA, CETMEHTa; O3HAKOMJIEHHE C BONPOCAMH MATpPHUIIBI
ADL wu ompenenenue H OINpelesieHHME YCTOWYMBOCTU IIO3MLMU B
OTpaciy, KOHKypeHTocrocoOHocTu. Bpibop crpareruu. BbIBomsl.
Brimonnenne 3ananuii B LibreOffice. /TIp /

IK-2, ITK-1

JI1.1,J11.2, 2.1,
2.2, J12.3

2.10

KoHTposnbHast npoBepka 3HaHUH.
Omnpoc ¥ IpoBeIeHNE TeCTUPOBaHNS ¢ ucnonb3oBaareM JOC. /Ilp /

IK-2, ITK-1

JI.1,J11.2, J12.1,
JI2.2,J12.3

2.11

Tembr:  "Ba3oBbie  MOJENM  CTPaTervyeckoro  IUIAHUPOBAHUS'".
"KimoueBsle kommereHmmu (Xomen wu Ilpaxamam)". "OmnpenencHue
KIIFOYEBBIX (akTopoB ycnexa". "Onpenenenue peiituHra
KOHKypeHTHOH mo3unmu". "Paspaborka cuctembl KPI u cucremsl
CCII". "®dynkuumonanpHo-croumMoctHOW aHamuz". "FMEA-ananus
(Failure Mode Effect Analyses)'. "Meron CTpyKTypHpOBaHUS
¢ynkimu  kauectBa (CDK)". "duHaHcOBOe IUIAaHUPOBAaHUE U
nporHozupoBanue". "OpraHuzalMOHHas KyJbTyp: JHarHOCTUKAa H
tunosorus”. / Cp /

34

IK-2, ITK-1

J1.1,J11.2, JI2.1,
J2.2,12.3

2.12

KypcoBas  pabora. TlepedueHp TeM i1 KypcoBOW  pabOTHI
OpeACTaBICHB B mpmiaoxeHHMH |k  pabouei  mporpamme
quctuuiaabl. / Cp /

30

IK-2, ITK-1

JI.1,J11.2, J12.1,
J12.2,J12.3

2.13

/ DKk3ameH /

36

MK-2, TTK-1

1.1, 711.2, JI2.1,
2.2, 123

4. POHJ] OIEHOYHBIX CPEJICTB




CrtpykTypa u coiepkaHue ()OHAA OLEHOYHBIX CPEACTB A MPOBEACHHS TEKyLIeH M MPOMEXKYTOUHOH arTecTallid IPEJCTaBICHB B
IMpunoxennu 1 x paboueil mporpaMmme AUCHUTLIHHBL

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECHIEYEHWE JUCIIUITJINHBI

5.1. OcHoBHas 1uTEpaTypa

ABTOpBHI, 3ariasue H3narenscTBO, 1O Komnnu-Bo
JI1.1 [Esceesa, O. A., MesxyHapoHblit MeHeKMEHT: yueOHoe nocobue | Cankr-IlerepOypr: Cankt- | https:/www.iprbooksho
EBceesa, C. A. [MeTepOyprekuit p.ru/83323.html
MOJIUTEXHUYECKUI HEOTPAHHYCHHBIA
ynusepcurert Iletpa AOCTYI LTSt
Benukoro, 2019 3aperucTpUpPOBaHHBIX
OJIb30BaTeINeH
JI1.2 | Makaposa E. JI., MesxyHapoiHbIi MEHEKMEHT: yueOHoe nocodue | PoctoB-Ha-/loHy, https://biblioclub.ru/inde
IMomonpuropa M. T. Taraupor: KOxHbIi x.php?
(enepanbHblit page=book&id=499751
yHuBepcurert, 2017 HEOIPAHUICHHbIH
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit

5.2. JlonoJHUTE/IBbHAS JIHTEPATYpPa

ABTODBI, 3araBue WsparenscTBO, TON Komnu-Bo

J12.1 VYipaBieHHE PUCKOM: )KypHAT Mocksa: Aukmi, 2013 https://biblioclub.ru/inde
x.php?
page=book&id=435799
HEOTPaHUYEHHBIN
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

J12.2 JInzepcTBO M MEHEIXKMEHT: Hay4yHO-nipakTHueckuil | MockBa: KpearuBhas https://biblioclub.ru/inde
JKYpHAT: HKypHAT SKOHOMHKa, 2015 x.php?
page=book&id=561493
HEOIPaHWYCHHBIH
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
N10JIb30BaTeIIeH

JI2.3 | Cmupnosga, U. 1O. MesknyHapOoJHbI MeHEKMEHT. [IpakTukym: Cumpepornons: https://www.iprbooksho
yuebHoe nocodue VHUBEPCHUTET IKOHOMUKH p.ru/89494 html
u ynpasnenus, 2019 HEOTPaHMYEHHBIH
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit

53 HpO(l)eCCP[OHaJI]:HLIe 0a3bl JAHHBIX U HH(l)OpMaIIPIOHHl)le CIIPAaBOYHBbIE CUCTEMBI

NCC "KoncynbranTlInroc"

HUCC "TAPAHT"

®denepanbHBIN 00pa3oBaTenbHBIN mopTan «koHoMuka Corponorus MenemxmenT» http://ecsocman.hse.ru
baza craructiueckux manneix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreyeHust

OneparmonHas cuctema PEJ] OC
Libre Office

5.5. YueOHo-MeTOAMYeCKHEe MATEPUAJIBI VIS CTYJEHTOB ¢ OrPAHMYEHHBIMH BO3MOKHOCTSIMU 310POBbSI

Ilpn HeoOXOAMMOCTH MO 3asBICHHUIO OOYYAIOMIETOCS C OTPaHWYCHHBIMH BO3MOXHOCTSMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OIPAaHMYCHUSIM 3I0pOBbs M BocHpusTus uH(popmammu. [ns mui c
HapyIICHUsIMA 3peHus: B (opme aynuodaiina; B medarHOW (opMme yBeIHMYCHHBIM IIpudToM. s UL ¢ HApyNICHUSMH CIyXa: B
(opMe SIIEKTPOHHOTO JOKYMEHTa, B IedarHoi Qopme. i M ¢ HapylICHWSMH OIIOPHO-IBHTATEIIFHOTO ammapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomeruenns st Bcex BHIOB pabOT, MPELyCMOTPEHHBIX YYEOHBIM IIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOI CIIEeNHaTn3MpOBAHHOM
yaeOHOH MeOeNbI0 M TEXHHYECKUMHE CPEICTBaMHU 00yUCHUS:

- CTOJIB, CTYJIBS;

- IEPCOHATBHBINA KOMITBIOTEp / HOYTOYK (IEpEHOCHOH);

- IPOEKTOpP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.




7. METOAUYECKHUE YKA3AHUA JJIA1 OBYYAIOIIIUXCA 11O OCBOEHUWIO JUCHUTIINHBI

Metoauueckre yKa3aHus 0 OCBOSHUIO UCIMILIMHBI IpeAcTaBleHb! B [Ipunokenuu 2 k paboueit mporpaMmMe JUCHUILIAHBL.




1. Onucanue noka3zarejeil 1 KPpUTEPUEB OLIEHNBAHUSI KOMIIETEHIIUI HA Pa3JIMUYHBIX

®OH/1 OLIEHOYHBIX CPEJICTB
MO JUCLUNIUHE

Tanax ux GopMupoBaHNsl, ONMUCAHHUE HIKAJ OLlEHMBAHUSA
1.1 Iloka3zaTenu U KpUTEPUU OLICHUBAHUSI KOMIIETEHIINI:

[Ipunoxenue 1

3VH, cocrasisroiiue
KOMIICTCHIIUHO

Tloka3arenu olleHUBaHUS

Kpurepun onieHuBaHus

CpenctBa
OLICHUBAHUS

[TIK-1: CniocobeH opraHu30BBIBATH U MPOBOJAUTH NMPOPECCHOHAIbHBIE KOHCYJIBTAITUU B chepe
Kpocc-(GyHKIMOHATBHBIX MPOIIECCOB OPraHU3aluN

3- MeTOIbl, TEXHOJOIHH
0COOEHHOCTH Kpocc-
(hYyHKIIMOHATIBHBIX

MIPOIIECCOB OPTaHU3AIINY;

OCYIIECTBIISICT TTOUCK H
cO0p HEOOXO MO
JUTEPATYPBI, UCTIOIB3YET
pasznuyHbie 6a3bI
JTAHHBIX, COBPEMCHHBIE
nH(pOpMaIMOHHO-
KOMMYHHUKAITHOHHBIE
TEXHOJIOTUH U
r00anbHbIe
nH(pOpMaIMOHHBIE
pecypchl, TPOBOIUT COOP
1 00paboOTKy JTaHHBIX,
HEOOXOIUMBIX IS
BBITIOJTHEHHSI TECTOBBIX
3a/laHuM, HaMKMCaHUs
pedepata, KypcoBoii
paboThI, peIICHUN
KeCOoB U 3aJauy.

To4HOCTB, ITOJIHOTA B
COJIePKATEIHHOCTD
OTBET B TECTE;
AKTHBHOE y4JacTue B
JIUCKYCCUU TIPH
npoBenennu JU;
MPaBUIBLHOCTH
pelIeHns TeCTOBBIX
3aJaHui IIOJTHOTA U
COJIEPKATENBHOCTh
pedepara; ymeHue
MPUBOJIUTH MPUMEPHI B
KypcoBo#i, pedepare;
YMEHHE MOJIb30BATHCS
JOIIOJTHUATEIbHON
JUTEpaTypoil Ipu
MOJArOTOBKE pedepara.
KypCOBOI1 paboThI;

Bomnpocsr k
sk3ameny (1-65)
Pedepar (1-38)
KypcoBas pabota
(1-49)

HenoBas urpa
Tecr (1-35)

Ketic —3amaua (1-7)
Pa3zHoypoBHeBbIE
3agaqn (1-5)

Y - IulaHupoBaTh U
OCYLIECTBIISATh
MEpONIPUITHS,
pacnpenensiTh u
JIeJIETUPOBATh

IOJJHOMOYHUSL C Y4YE€TOM
JIMYHOM
OTBETCTBEHHOCTH
OCYILIECTBJIIEMBIE
KOHCYJIbTallUOHHbIE
MEPOIPUATHS;

3a

COCTaBJICHHBIN 0030D,
AHHOTAIMA, IIOUCK U
cO0p HEOOXOMMOH

JUTEPATYPHI,
HCIIOJIb30BaHHE
pa3INyYHbIX 0a3 TaHHBIX,
IIPU MOATOTOBKE
pedepata U KypcoBoii
paboTHI

TouHOCTb, TOTHOTA U
COJIEP>KATENBHOCTh
OTBET B TECTE;
MPABUJIBHOCTb
pEIIEeHUs TeCTOBBIX
3a/IaHUM TIOJTHOTA U
COJIEpPKATENbHOCTD
pedepara; ymeHue
MPUBOIAUTH IPUMEPHI B
KypcoBoOii, pedepare;
YMEHUE MO0JIb30BATHCA
JIOTIOJIHUTEIILHOU
JUTEPaATypou npu
MOJATOTOBKE pedepara.
KypCOBOi1 paboTHI,

Bompock! k
sk3ameny (1-65)
Pedepar (1-38)
KypcoBas pabota
(1-49)

[enosas urpa
Keiic —3amaua (1-7)
PasHoypoBHeBbIe
3agaun (1-5)




B - HaBbIKAMU
pa3paboTKu  cTpareruit
MEXAYHapOIHBIX
KOMIIAHUH, yIIPaBJICHUS
YEJI0BEUYECKUMHU
pecypcamu
OpraHu3aluil,
IJIAaHUPOBAHUS u
OCYLLECTBIICHUE
MEpONPUATUI B KpOCC-
KYJIbTYPHBIX
OpraHu3alusix;

[IpaBuibHOCTB aHANM3A,
000CHOBaHHOCTb METOJIA
pa3paboOTKu CTpaTeruu
IIpU PELIECHUH Keca.
[IpaBuiibHBIE pacyeThl U
CXEMBbI IIPU PELIEHUU
3a/1a4, IPUBEICHHE
IPUMEPOB U3 Pa3INUHBIX
OTpaciieil MEHEIKMEHTA

AKTHBHOE y4acTue B
JIUCKYCCUU B JEJIOBOM
urpe;

IIPaBUWIbHOCTh
peLIeHUs TECTOBBIX
3a/1aHNI; YyMEHUE
MIPUBECTU MTPUMEPHI U
CPaBHUTD I1OJIyYEHHbIE
pe3yNbTaThI C
pEeKOMEHAALUAMHU
JOIIOJIHUTEILHOU
JUTEpPaTyphl. yMEHHE
MIPUBOUTH IPUMEPHI B
KypcoBoii, pedepare;
YMEHHE MOIb30BATHCS
JOIIOJIHUTEILHOU
JUTEPATYpPOU NpH
MOJrOTOBKE pedepara.
KypCOBOM paboThI

Bomnpocsr k
sk3ameny (1-65)
Pedepar

KypcoBas padota
(1-49)

[enoBas urpa
Keiic —3anmaua (1-7)
Pa3noypoBHeBbIE
3agaun (1-5)

[1K-2: Crioco6en 000CHOBaHHO BbIOMpaTh U 3(PPEKTUBHO HCIOIB30BaTh HHCTPYMEHTHI U METOIbI
pa3paboTKu U peaiu3aluy YIPaBJICHYECKUX PEIICHUN B Pa3IMUHBIX HANpPaBICHUSIX NESATEIbHOCTH

OpTaHu3aIuH
3 - METOIbI | COCTaBJICHHBIN 0030D, TouHocTh, mOHOTa U | Bompock! k
KOJIMYECTBEHHOTO " AHHOTAIUs, TTIOUCK U COJEPKATENBHOCTD | aK3ameHy (1-65)
KaueCTBEHHOTO aHaJllu3a cO0op HEOOXOIMMOH OTBET B TECTE; Pedepar (1-38)
uHpOpMAIHH npu JUTEPATYPHI, PaBUIBHOCTb Kypcosast paborta
MPUHATHU UCIIOJIb30BaHHUE pemieHust TeCToBbIX | (1-49)
YIPaBICHYCCKUX pa3nu4HbIX 0a3 NaHHBIX, | 3amaHwii momHoTa M | JlemoBas urpa
perieHui; IIPH TIOJITOTOBKE conep:karenbHocth | Tecr (1-35)
pedepaTa U KypcoBoi pedepara; ymenue | Keiic —3amaua (1-7)
paboThI NPUBOAUTH TIpUMeEpHI B | Pa3HOypOBHEBEIC
KypcoBoii, pedepare; |3amaun (1-5)
YMEHHUE TI0JIh30BAThCS
JOTIOJTHUTEIIbHON
JUTEPaTypO MpH
HOJIrOTOBKE pedepara.
KypCOBOH paboTHI;
V- ocymecTBisieT mouck 1 | TowHOCTh, OTHOTa U | Bompock! k
OCYLIECTBIISATh cbop HE0OX0IMMOit cojlepKaTeIbHOCTh | 9K3ameny (1-65)
KOJTMYECTBEHHBIH U | IUTEPATypPhl, HCTIONH3YET OTBET B TECTE; Pedepar (1-38)
KaueCTBEHHBI  aHAIU3 pa3iuyuHble 0a3bl Benenne nuckyccun | KypcoBas paGora
uHpopMauu IIpU | JaHHBIX, COBPEMEHHBIE npu 00CYXAEHUU (1-49)
MIPUHSATHH uH(pOpPMaIMOHHO- pedpara,; JenoBas urpa
yIpaBIeHYECKUX KOMMYHHKAIIIOHHBIE MPABUIIBHOCTh Keiic —3amaua (1-7)
pElIeHHUIA; TEXHOJIOTUH U peleHus TeCTOBbIX | PazHOypoBHEBBIE
r100anbHbIE 3aJjaHuii mojHOTa M | 3a7auu (1-5)
uH(pOpPMaIMOHHBIE COJIEPKATENBHOCTh

pecypcbl, MPOBOMT cOOP

pedepara; ymeHue




1 00paboOTKy JaHHBIX,
HEOOXOIUMBIX JUISI
BBITIOJTHEHUS TECTOBBIX
3aJaHNM, HalTMCaHUs
pedepara, KypcoBoi
paboThl, pereHun
KEICOB U 3a/a4.

MPUBOIUTH IPUMEPHI B
KypcOBOii, pedepare;
YMEHHE M0JIb30BATHCS
JIONIOJIHUTEIIbHOU
JUTEPATYpOU IpH
MOJTrOTOBKE pedepara.
KypPCOBOM paboTHI;

B - HaBBIKAMU
IIOCTPOEHUS
9KOHOMUYECKUX,
(bUHAHCOBBIX "
OpraHU3alMOHHO-
YIIPaBIECHYECKUX
MOJENIe  MmyTeM  HX
ajganTanuu K
KOHKPETHBIM  3aJla4am
yIIpaBJIEHUS.

[IpaBuibHOCTB aHANM3A,
000CHOBAaHHOCTb METOJA
pa3paboTKu CTpaTeruu
IIpU PELICHUH Keica.
[IpaBuiibHBIE pacueThl U
CXEMBI IIPU PELIEHUHN
3a/1a4, MPUBEICHHE
MIPUMEPOB U3 PAIUYHBIX
OTpaciieil MEHEeIKMEHTA

AKTHBHOE y4acTue B
JIMCKYCCUU B JEJIOBOM
Urpe;

MPaBUIBLHOCTh
pelieHus TeCTOBbIX
3a/IaHHI; yMEHUE
MIPUBECTH MTPUMEPHI U
CPaBHUTD MOTYyYEHHBIE
pe3yabTaThl C
PEKOMEHIAITASIMHU
JIOTTOJTHUTETIbHOU
JTUTEPATYPhL. YMEHUE
MPUBOJIUTE TIPUMEPHI B
KypcoBoii, pedepare;
YMEHHE MOJIb30BATHCS
JIOIIOJTHUATEILHON
JUTEpATypoil Ipu
MOATOTOBKE pedepara.
KypCOBOM paboThI

Bonpocsr k
sk3ameny (1-65)
Pedepar

KypcoBas pabota
(1-49)

HenoBas urpa
Ketic —3anaqa (1-7)
Pa3noypoBHEBbIE
3amgaqn (1-5)

3.2 lIIkainel OlleHUBaHUA:

Texymuit

OCYILIECTBIIICTCS. B paMKax HAKOMHUTEJIBHON OaIbHO-peHTUHroBOM cuctemMbl B 100-

OaJUTbHOM NIKAJIE:
«IK3aMeEH»:

KOHTPOJIb

84-100 6amnoB (OIIEHKA «OTIUIHO)
67-83 6annoB (OIIEHKA «XOPOIIOY)

50-66 6anoB (OIEHKA «yIOBIECTBOPUTEIBHO)

YCIICBAaCMOCTH u

0-49 GamnoB (OLIEHKA «HEYOBICTBOPUTEIHHO)

2 TunoBble KOHTPOJIbHBIE 3aJaHUS UJIU UHbIE MaTepUaJ/ibl, HEO6X0AUMbBIE AJIS
HAaBbIKOB M (W/JK) oOnbIiTa AeATeJbHOCTH,
dopMupoBaHUA KOMIETEHLMIlI B mpouecce

OLleHKH 3HaHHuM,

YMEHUH,
XapaKTepu3yKIUX 3Tamnbl

OCBOEHHUS 06pa30BaTEJIbHOM MPOrpamMMbl

IIPOMEKYTOYHAs

arrecranuia



Bomnpocsl k 3k3ameny

1. Ponb cTpaTernyeckoro ympaBleHHUsI B CACTEME MEHEKMEHTA

2. Ctparern4eckuii MEHeUKMEHT U KOHKYPEHTOCIIOCOOHOCTh MEKIyHapPOTHOM
KOMIIaHUH

3. Mogenu crpareruii no I'.Munubepry

4. KiroueBble pakTOphl ycrexa 1 CTepP:KHEBbIE KOMIETSHIIMN MEXTyHapOTHON
KOMIIaHUH

5. KonkypeHTHOE MPenuMyIIeCTBO — HCTOYHUKH POPMHUPOBAHHUS

6. CermeHTapHas CTpyKTypa pbIHKA, €€ 3HAUCHUE B CHCTEME MEXTYHAPOIHOTO
MEHEKMEHTA

7. Crparermdeckoe IIAaHUPOBAHHUE U CTPATETHUECKUN MEHEIKMEHT, OCHOBHBIS
YepThI CXOJCTBA U PA3IHUIUs

8. ba3oBble u reHepruYecKre KOHKYPEHTHBIE CTPATET N

9. Ilemouka EHHOCTH M CHCTEMA IIEHHOCTH, UX UCTIOIh30BAHUE B MEXKTyHAPOTHOM
MEHEDKMEHTE

10.Mopenu cTpaTernuecKoro MEHEKMEHTa

11.SWOT-ananu3, OCHOBHBIE BUbI, UX MPEUMYIIECTBa U HepocTaTku. [IpoBectu
SWOT — ananu3 MeXIyHapOAHOW KOMITAaHUU

12.Muoro¢akTOpHBIi CUCTEMHBIN aHAIHU3

13.SNW-noaxon k aHanu3y BHyTpeHHeM cpejipl kommanuu. [Ipoectu SNW -
aHaJIU3 MEXITYHAPOIHON KOMIIAaHUHU

14.CuenapHoe MoJIeTUPOBAHUE MIPU IPOBEIEHUH CTPATETMYECKOT0 aHan3a

15.CrpaTternueckue 1enu, ux aexkommno3uius. [IpuBecTu npuMepsl CTpaTern4eckux
1eJIE MEXIYHAPOIHON KOMITAHUH

16.CrpaTernueckue 1eTepMUHAHTHI U OTPAHUYEHUS, UX POJIb B MPOIIECcCe
pa3pabOTKH CTpaTeTuu

17.SNW-ananu3 1o npoyKTy, IPOBECTH aHAIN3.

18.Ucnonb3oBanue matpuil BCG, GE/McKinsey, ADL-LC npu pa3paborke OusHec-
CTpareruu

19. Ananu3 GpUHAHCOBOTO COCTOSTHUS MEXIYHAPOIHON KOMIIAHWHU, CTPATETUYECKUN
(buHaHCOBBIN OanaHC

20.OcHOBHBIE 3TaIlbl ITUKIIA peau3aliy cTpaTeruu. Pa3paboTarh cxemy mukia
pean3anuy CTPaTeruu MeXAyHapOAHONH KOMIaHUH

21.3anaun QpyHKUIMU TOApA3ACIEHUS CTPATETHYECKOTO Pa3BUTHS B KOMIIAaHUH

22.Pa3paboTka ToBapHOU cTpaTerun. OneHka nopTdens IpoayKTOB KOMIaHUU (Ha
pUMepe peaibHO CYHIECTBYIONIEH KOMITaHHUH)

23.Bb100p 11eTIEBBIX CETMEHTOB — MPEUMYIIECTBA M HETOCTATKU CYIIECTBYIOIINX
nonxo0B. [IpoBecTu BbIOOpP Ha MpUMeEpe peajbHO CYIECTBYOMEH KOMIaHUH

24.Pa3paboTKa cTpaTeruy MO3UIMOHUPOBAHMS TIPOIYKTA

25.Ananu3 peiHKa. PUcku Ha pbIHKax ¢ BHICOKUMH TEMIIaMU POCTa

26.01eHKa CTpAaTErHIeCKON HEOMPEIeICHHOCTH

27.KmoueBbie (haKTOphI ycrexa Kak OCHOBa KOHKypeHIHH. [IpuBecTr mpumepsl
Koy

28.0¢dextuBHas cTparerus qudepeHnupoBaHus



29.Pa3eneHne KOHKYpUPYIOIIUX KOMIIAHUWA HA CTPATErMYECKUE TPYIIIbI; aHAIHU3
CTpaTeTMYECKUX TPYIIIL.

30.Metoab! nccaea0BaHMsl, UCIIOIb3YEMBIE MPU IPOBEIECHUH CETMEHTUPOBAHUS
pBIHKA.

31.Ctparerusi BHEHIHEAKOHOMUYECKOU 1€ATETbHOCTH.

32.BHemHuii cTpaTernuecKuil aHains, aHajiu3 nokymnareneil. Pojap kauecTBEeHHBIX
METO/IOB UCCIIEA0OBAHMS B IPOBEICHUN CErMEHTUPOBAHUS MEXTYHAPOIHOTO PhIHKA.

33.Crparernueckuit ananu3. Buytpennuii ananus. McnonszoBanune SWOT-ananuza
1o npoaykty 1 SNW-ananusa 1o npoaykry.

34.Cy1HOCTh ¥ MPEUMYIIECTBA CTPATETHYECKOTO MBIIILICHUS.

35. AHanu3 rpaHul] ppIHKOB, HA KOTOPBIX pabOTaeT KOMIAHUSI.

36.Ctparerust u opraHu3allMOHHas CTPYKTypa komnanuu. [IpuBectu nmpumep
CTPYTKTYpPhI

37.TexHoyornuu BbIOOpA LEIEBBIX CEIMEHTOB, UX TPEUMYIIECTBA U HEAOCTATKH.

38.Uepapxus crpateruii kommnanuu. PazpaboTka koMIuiekca cTpaTeriii Ha mpuMepe
peaNbHO CYIIECTBYIONIEH KOMITAHHH.

39.Ctparernvyeckuii aHaiau3: OCHOBHbIE KOMITOHEHTHI.

40.Crparernyeckuii ananu3. BHennuii ananu3: OCHOBHbIE KOMITOHEHTHI.

41.Konu4ecTBeHHBIC METO/IbI MAPKETUHT OBBIX UCCIIECIOBAHUN MPU MPOBEICHUN
BHEILIHETO aHaJIu3a.

42.0Oco0eHHOCTH U MPEUMYIIECTBA CTPATErMUYECKOTO YIIpaBICHUS.

43.Martpunia PEST-ananu3a. [TocTpouTs MaTpuily 1yl MK IyHAPOIHOW KOMIIAHUU

44.Crparerus MO3ULMOHUPOBAHMS, OCHOBHBIE TPUHIIUITHI U METO/IBI Pa3pabOTKH.

45.CtpaTernyeckuid aHaiau3. AHalyu3 MEXIYHapOIHOTO PhIHKA U aHAJIU3
KOHKYPEHTOB.

46.DopmynupoBaHUE U aHAIIW3 CTPATETMUECKUX alIbTEPHATHB TIPH BHIOOpE
CTpaTETHH.

47.1Tate cun koukypeniuu M. Tloptepa.

48.KOMITOHEHTBI KOMIUIEKCA CTpaTeruii KOMIIaHUU.

49.OCHOBHBIE ATAMbI IUKJIA PEATM3AIUU CTPATETUN. Y IPABJICHUE MPOIIECCOM
peanu3aiy CTPaTernueCKuX N3MEHEHU .

50. OyHKIIMOHATBHBIE CTPATETUH MAPKETHHTA, UX MECTO B KOMILJIEKCE CTpaTeTui
MEXIYHAPOIHON KOMITAaHUH.

51.Marpuna U.Aucodda, mpakTHdeckoe UCTOIb30BaAHHE.

52.Peanuzarnus ctpareruii. CTpaTernueckuii KOHTPOJIITUHT.

53.Ctparerus u CTpyKTypa KOMIIaHUH.

94.JlonrocpovHoOe MIIaHUPOBAHKUE U OIOKETUPOBAHUE.

55.SWOT-ananu3, 0CHOBHBIE ATAlbl, UCIIOJIB30BAaHUE TIPU Pa3pab0TKe CTpATETHil.

56.Ctparernveckoe TIaHUPOBAHUE U CTPATETUICCKUN MEHEHKMEHT.

57.Metonbl cOopa nHGOPMALIMK O CUTyalluu HAa PIHKE U HICTOYHUKU €€ MOJTYUYEHHUS.

58.BuyTtpennuii anann3. AHaian3 GUHAHCOBOTO COCTOSTHHSI MEXTYHAPOTHON
KOMIIaHUHU.

59.Crparernveckasi CHHEPTHS, KaK 11eJIb pa3pabOTKU CTPATETUH TPYIITHI KOMIIaHUH.

60.Ctparernueckuii MEHEPKMEHT U YPOBEHb KOHKYPEHTOCTIOCOOHOCTH
KOMMEPYECKON KOMIIaHUHU.



61. TexHomoruu BeIOOpA LENEBBIX CEIMEHTOB.

62.Crnennduka u cpaBHUTENbHBIE 0COOeHHOCTH MeTo10B aHanmu3a SWOT, GAP,
PIMS, LOTS.

63. DopmynupoBanue 1neneit MexxayHapoanon komnanuu. Konnenuus SMART.

64.CermeHnTapHasi CTpyKTypa COBPEMEHHBIX pbIHKOB. KpuTepuu BeiOOpa npoaykra
MOKYyTaTeJIEM.

65.MapKkeTHHTOBBIE UCCIEAOBAHMS MPU MTPOBEAECHUHU CTPATErMUECKOT0 aHAIN3A.

DK3aMEHAlMOHHBIN OUJIET COJIEPXKUT JIBa TEOPETUUECKUX BOIIPOCA U OJIHY 3ajJlauy U3
paznena «Pa3HoypoBHeBbIe 3aauny uian «Kelic — 3agaun».

Kpurepuu ouennBanust

- 84-100 GamnoB (OUEHKA «OTIWYHO») - M3JIOKEHHBIM Marepuasl (aKTHUECKH
BEPEH, HAJTMYHE TITyOOKMX MCUEPIBIBAIONINX 3HAHWA B 00hEMe MPOIIEHHOW MPOrpaMMEI
JVCIMITNHBI B COOTBETCTBUH C IMOCTABIICHHBIMH MMPOTPAMMOU Kypca HEISIMH U 33Ja4aMu
oOy4YeHHsI; TpaBUIbHBIC, YBEPECHHBIC JICHCTBHS MO MPUMEHEHHUIO TIOJYYCHHBIX 3HAHUH Ha
NpaKTHUKE, TPaMOTHOE M JIOTHYECKH CTPOMHOE H3JI0KEHUE Marepuana IMpu OTBETE,
YCBOECHHE OCHOBHOM M 3HAKOMCTBO C JOTMOJHHUTENbHOM JINTEpaTypOH;

- 67-83 OayoB (OIlEHKA «XOPOIIOY») - HAIMYWE TBEPABIX U JOCTATOYHO IMOITHBIX
3HaHUM B 00BEME MPOUJIEHHON MNPOrpaMMbl AMCIMIUIMHBI B COOTBETCTBUM C LEISMU
oOydeHMsl, TMpaBUJIbHBIE NEUCTBUS 10 NPUMEHEHUIO 3HAHWA Ha MPAKTUKE, YETKOE
U3JI0’)KEHUE Marepuania, JIOMYCKAlOTCS OTACNIbHBIE JIOTUYECKHE U CTHIMCTHUYECKHE
MOTPEIIHOCTH, OOYYaIOIIMICS YCBOMJ OCHOBHYIO JIUTEPATypy, PEKOMEHJIOBAHHYIO B
paboueit mporpaMMe TUCIUILTUHBI,

- 50-66 GamioB (OlIEHKA YIOBJICTBOPUTEIBHO) - HAJIWMYHEC TBEPABbIX 3HAHUHA B
o0BeMe MPONAEHHOTO Kypca B COOTBETCTBHH C IENISIMU OOyUEHUsI, U3TI0KEHUE OTBETOB C
OTJICIBHBIMU OIUOKAMH, YBEPEHHO HCIIPABICHHBIMU MOCIIE TIOMOTHUTEIBHBIX BOIIPOCOB;
NPaBWJIbHBIE B 1[EJIOM JCHCTBUS 1O MPUMEHEHHUIO 3HAHUH Ha TPAKTHKE;

- 0-49 GannoB (oreHKa HEYIOBJIETBOPUTEIBHO) - OTBETHI HE CBS3aHBI C BOIIPOCAMH,
HaJIU4yue rpyObIX OIIMOOK B OTBETE, HEMOHUMAaHHE CYIIHOCTH H3JaraeMoro BOIpOCa,
HEyMEHHUE MPUMEHATHh 3HAHMS Ha MPAKTHUKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha
JIOTIOTHUTENIbHBIE M HABOISIIIAE BOIIPOCHD.

IIpumepHasi TeMaTHKa KYPCOBBIX padoT

1. Pa3paGoTka  CTPYKTYphl  yOpaBJICHHUS  MEXIYHApPOIHON  OpraHHU3aIlvy,
OPUEHTHUPOBAHHOM HA PELICHUE CTPATETUYECKUX 3a]1a4.
Pa3zpaboTka hyHKIIMOHATBHBIX CTPATETUH.
Pa3zpaboTka cTpareruu Ha KOPIIOPATUBHOM ypPOBHE.
Crparernyeckuii aHajau3 IUBepCUPUIIMPOBAHHON MEKAYHAPOIHON KOMITAHUU.
Cnemuduka  pa3BuTUS NOPEANPUATAA  Maloro Ou3Heca Ha  CTaausax
KA3HEHHOT'O [IUKJIA.

6. PazBuTune JESTEIIbHOCTH MaJIbIX MPEINPUITUN C  TO3ULHU
LIKOJI CTPATETUYECKOr0 TJIAHUPOBAHUS.

abswn



7. AHanmu3 TEHACHIUNH CTPATETUYECKOTO pa3BUTHUS MaJoro
MpPEeANPUHUMATENBCTBA 32 PyOEKOM.

8. Ananmu3 mapamMeTpoB BHEIIHEW Cpeabl NPEANpHUSITUH Majioro W CPeIHEro
OusHeca.

9. OnpeneneHne TOTEHIMANA PAa3BUTHS TMPEANPHUATHS Majloro OW3Heca Ha
CTaJIuu POCTA.

10.®opMupoBaHre MOJETH CTPATETHYECKOTO IUIAHUPOBAaHUS Ha CTaJAWH POCTa
MpEeANpUATUs MaJoro Ou3Heca.

11.CrpaTternueckuii aHaau3 OTpaciu.

12.TloprdenpHblil aHaU3 TUBEPCUPUIIMPOBAHHON KOMITAHUU.

13.Pa3paboTka  CTpaTeruu MEXKIYyHAPOJAHOW OpraHu3alud C HPUMEHEHHEM
AKCMIEPTHBIX METOJIOB.

14.TIpoBeneHre CTpPATETUUYECKOTO aHaaM3a MEXIYHApOJHON OpraHu3aluud B
YCIOBHSIX PHIHOYHOW SKOHOMHMKH.

15.TIpomiecc cTparermueckoro IutanupoBanus. [locTpoeHne rpaduka mpoBeIeHuUs
TIOATAITHOU TIPOIEAYPHI.

16.T1oBbimenue 3¢ PeKTUBHOCTH ACATENBHOCTU MPEANPUITHS TTyTEM pa3pabOTKU U
corylacoBaHMs (PYyHKIIMOHATBHBIX CTPATETHH.

17.Pa3paboTKa HHBECTUIIMOHHON CTPATETHH MPEATPUSITHSL.

18.AHanu3 METOIOB CTPATETUIECKOTO YIIPABICHUSI.

19.Crpateruueckue anbsHCHI, CTPATErUsl CHHEPTUH.

20.YopaBieHre KOHKYPEHTHBIMH TMPEUMYIIECTBAMU TMPEANPHUATHS Ha CTaJIud
pocra.

21.Pa3paboTka cOanaHCHPOBAHHON CHUCTEMBbI TOKa3zaTejell B MEXIyHapOIHOU
KOMTIAHUU.

22.CTpaTerTMuecKuii aHaJIM3 TMOTpPeOUTeNed © KOHKYPEHTOB IPEANPHATHS
Mmajoro 6msHeca. Pa3paboTka cTparernu, OCHOBaHHOW Ha TOPU30HTAILHON HHTETPAIUH.

23.«llermouka mennoctei» M. Iloprepa m cucrema McKincey kak 3IeMEHTHI
CO37aHMs CTPYKTYPbI yIPABIEHYECKOTO aHATU3A.

24.01nbIT IPUMEHEHHS CTPATETHIECKOT'0 MEHEKMEHTA.

25.MeTtoabl CTpaTernYecKOoro MEHEKMEHTA.

26.0TpacneBoii aHAIN3 U OTPACIICBBIE CTPATETHH.

21 . OyHKIIMOHAIbHBIE CTPATETHH.

28.CtpaTernueckuii MEHEPKMEHT B MaJIOM U CpeJIHEM OW3HEece.

29.CrpaTernueckoe MiIaHuPOBAHKUE U CTPATETHUECKUI MEHEIKMEHT.

30.bu3Hec-TIaHupOBaHKUE B CUCTEME CTPATETHYECKOTO MEHEKMEHTA.

31.1Ipon3BoACTBEHHBIC (OTIEPAIIMOHHEIE) CTPATETHH.

32.Ctpareruu yrnpaBieHUs YSIIOBEUECKUMH PECYPCaMH.

33.DduHAHCOBBIC CTPATETHH.

34.lHHOBaIIMOHHBIE CTPATETHH.

35.Vder oTpaciaeBbIX 0COOCHHOCTEH B CTPATErHISCKOM MEHEKMEHTE (HarpuMep:
«CTtpaTernueckuii MEHEKMEHT B KOMMEPYECKOM OaHKE» ).

36.IIpoayKToBBIE CTpATETHH.

37.1leHoBBIC CTpATETHH.

38.KoHKYpeHTHBIN aHAIN3 U KOHKYPEHTHBIC CTPATETHH.



39.Crparernueckoe CEerMEHTUPOBAHUE U MO3UIIMOHUPOBAHUE.

40.ITopTdenbHblii aHaIU3 U NOPT(HENbHBIE CTPATETUU.

41.Ctpareruu nuBepcuPpUKaLnu.

42.CTpareruu MHTErpaluu.

43.Peanuzaiys cTpaTeru.

44.CtpaTerunueckoe pyKoBOCTBO.

45.Y1npaBieHue NpoeKTaMHu B MEXIYHAPOJHOM MEHEKMEHTE.

46.0OpraHu3aloOHHbIE ACTIEKThl MEKIYHAPOAHOTO MEHEIKMEHTA.

47 IlpoueccHpii moaxoja (OM3HEC-MIPOIECChI) B CUCTEME MEXIYyHApOIHOTO
MEHEHKMEHTA.

48.TToBeneHYeCKrE aCMEKThl CTPATETHYECKOTO MEHEIKMEHTA.

49.Ctparernueckuii MEHEKMEHT U KOPIIOpAaTHUBHAS (opranuzaioHHasi)
KyJbTYypa.

VYkazaHusi MO BBINOJIHEHUIO KypcoBOM paboThl mpuBeaeHsl B [Ipunoxenun 2
Meroauyeckue yKazaHus

Kpurepuu oueHuBanus

- 84-100 GamnoB (OLIEHKA «OTJIMYHOY») - M3JOKEHHBIM MaTepuan (paKkTUYeCKH BEpeH,
HaJIM4YME TIyOOKMX HCUEPIBIBAIONIUX 3HAHUN B 00bEeME MPOMIEHHON MNpPOTrpaMMBbl
JTUCIUIUIMHBL B COOTBETCTBUMU C TMOCTABJICHHBIMH IPOTPaMMOMl Kypca LEeNIMH |
3alayaMyd  OO0y4YeHMs; TpaBWIbHbIC, YBEpPEHHbIE JEHUCTBUS 1O MPUMEHEHUIO
MOJTyYeHHBIX 3HAHWM Ha MpaKTUKE, TPAMOTHOE U JIOTUYECKH CTPOMHOE H3JI0KEHUE
MaTepuajia IMpU OTBETE, YCBOCHHME OCHOBHOM U 3HAKOMCTBO C JOMOJHUTEIHHOU
JIATEPATYPOH;

- 67-83 OamnoB (OIlEHKA «XOpOIIO») - HAIWYKWE TBEPABIX W JOCTATOYHO ITOJTHBIX
3HaHW B 00bEeMe MPOMIEHHON MPOrpaMMbl AUCIHUIUIMHBI B COOTBETCTBUU C IEISIMU
oOy4eHHMsI, MpaBUIbHbIE JCHCTBUS 1O NMPUMEHEHHWIO 3HAHWW Ha MPAKTUKE, YETKOE
U3JI0’)KEHUE MaTepualia, JOMyCKAIOTCS OT/AENbHbIC JIOTUYECKUE U CTUIUCTUYECKUE
MOTPEIIHOCTH, O0YYaIOLIUIICS YCBOWJI OCHOBHYIO JIMTEPATypPy, PEKOMEHOBAHHYIO B
paboueit mporpaMMe TUCIUILTHHBI,

- 50-66 GannoB (OIEHKA yIOBJIETBOPUTEIHHO) - HATMYME TBEPIBIX 3HAHUN B 00BEMe
NPONACHHOTO Kypca B COOTBETCTBUHU C ILIENSAMU OOyuY€HUS, U3JI0)KEHHE OTBETOB C
OTJCIBHBIMA OIMMOKAMH, YBEPEHHO WCIPABICHHBIMU TIOCJTE JIOMOJHUTEIBHBIX
BOIIPOCOB; TIPABWIIHHBIC B IEJIOM JICHCTBUS MO MPUMEHECHHIO 3HAHUN Ha MTPAKTUKE;

- 0-49 GammoB (oreHKa HEYIOBJICTBOPUTEIHHO) — KypcoBas paboTa HE CBs3aHA C
TEMOM, HaIu4yue IpyObIX OMIMOOK B pabOTe, HEMMOHMMAHHE CYIIHOCTU HU3J1araeMoro
BONIPOCA, HEYMEHNE MPUMEHATh 3HAHUS HA MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTH
OTBETOB Ha JIOTIOJHUTEIHHBIC U HABOSIIINE BOTIPOCHD».

Keiic - 3agaun

Keiic —3agaua 1



BHemnss cpea MHOrOYMCIIEHHA U HEOAHOPOIHA IO cBOeMY cocTaBy. OHa BKITIO4aeT 00JbIIoe
KOJIMYECTBO KOMIIOHEHTOB, KOTOPBIE OKA3bIBAIOT PA3JIMYHOE IO CTENIEHU, XapaKTepy U NEPUOAUYHOCTU
BIIMsIHUE Ha KoMIlaHuto. Cro/ia BXOJUT 3KOHOMHYECKasl, [IOJIMTUYECKasl, IpaBOBasi, COLUAJIbHAS,
TEXHOJIOTMYECKAs U JPYTHUE COCTABIISAIOIIUE, CO CTOPOHBI KOTOPHIX KOMIIAHUS UCIIBITHIBAET
Bo3aercTBue. [Ipoucxoasime BoO BHEIIHEN CPEAEC U3MEHEHHS], BO3PACTAHUE €€ CI0KHOCTH U
HEOIPEENEHHOCTH YCUIIMBAIOT 3TO BO3JICHCTBHE.

MO’KHO BBIJIEJINUTH JIBE COCTABJISAIONINE BHELIHEN Cpeibl, I0-Pa3HOMY BIIMSIIOIINE HA KOMIIAHUIO:
MAaKPOOKpYKeHHe 1 HelloCpeCTBEHHOe OKPYKeHHe.

MakpooKpyKeHHUE SABISIETCS YaCThIO BHEITHEN Cpelibl, OOIIEeH /IJIsi BCEX KOMITaHHI.

CTIIT — ghakmopwt —310 a60peBHaTypa 4-X HANPABIICHUH aHAIN3a OOIIEr0 COCTOSIHHSI PHIHOYHON
Cpelpbl.

C — conuanbHble (aKTOpPHI.

T — TexHONOrMUECKHE (PAKTOPHI.

3 — 3KOHOMHYECKHE (PAKTOPBI.

I1 — monutnyeckue GpaxTopsl.

ConuanbHasi COCTaBISIONIAs MPECTABIISET COLMANbHbBIE POLECCH] TEHICHIIUH, TPOUCXOISAIINE
B 0OII[ECTBE U BIUAIOLINE Ha JIEATEIBHOCTh KOMIaHWU. OHa BKJIIOYAET CYLIECTBYIOIINE TPAUIIH,
[IEHHOCTH, TIPUBBIUKH, STUYECKUE HOPMBI, CTUJIb )KU3HHU, OTHOIIICHUE JIFO/ICH K paboTe, BKYCHI U
MICUXOJIOTHIO ToTpeduTenel. B Hee BXOAT colnaiibHas CTpyKTypa oOIiecTBa, ee jeMorpadudeckue
XapaKTEePUCTUKH, TaKHE, KaK YPOBEHb POXKIAEMOCTH, CPEAHSISI TPOJIOJIKUTEIbHOCTD KU3HHU, TEMITa
pOCTa HaceJIeHHsI, MUTPAIlisl, ypOBEHb 00pa30BaHusl, KBATHM(PUKALIHSL.

TexHonornueckasi CocTapisIoN[as BKIOYAET HAyYHbIE U TEXHOJIOTHYECKUE (HaKTOphl, pa3BUTHE
KOTOPBIX MO3BOJIIET KOMIIAHUH MOAEPHU3ZUPOBATH CTAPYIO U CO3/1aBATh HOBYIO MPOIYKIHUIO,
COBEpIICHCTBOBAThH U M pa3pabaThiBaTh TEXHOJOTUUYECKHE MTPOLIECCHI.

JKOHOMHUYECKAsl COCTABIIAIONIAS MAKPOCPEIbl OIpeiesieT 001uiit ypoBEHb 3KOHOMHUYECKOT O
Pa3BUTHUSL, PHIHOYHBIX OTHOIIEHUHN, KOHKYPEHIHH, TO €CTh SKOHOMUYECKHE YCIOBHUSA, B KOTOPBIX
pabotaer koMmnanus. Ee ocHOBHbIE mapaMeTphl: TEMITbI HHQIIALNHU, pa3Mep IPOIEHTHON CTaBKH,
BAJIIOTHBINA KypcC, APUITUT OFOKETa, YPOBEHB 0€3pa0OTHIIBI, HOPMBI HAJIOTO00I0KEHHMSI, 3apaboTHas
wiara. Vi3MeHeHus 3TUX MaKpOSKOHOMHMUYECKUX MOKa3aTesel BIUSIOT Ha yPOBEHb KU3HHU HACEJICHNUS,
IJIaTEeKECIOCOOHOCTh MOTpeOuTENe, KoJiebaH s cripoca, ONpeAesSOT HHBECTUIIMOHHYIO MOJIUTHUKY,
YPOBEHb LI€H, TPUOBLILHOCTb.

IMosmTHYeckas cocTaBisioNIas, MpeACcTaBlIeHHAas OpraHaMu IOCy1apCTBEHHOM BJIACTH, a TAKXKe
napTUsiMH, OJI0KaMu, TPYIINaMy U IPYTUMU KOMITAHUSAMH, OTIPEeIIseT 1eJId U HalpaBJIeHUs pa3BUTHS
o011ecTBa, ero UAeoJI0rHi0, BHEIIHIO U BHYTPEHHIOI FOCYAAPCTBEHHYIO MOJIUTUKY B Pa3IMUHBIX
o0nacTax, a TaK)Ke MyTU U CPEJICTBA, C TOMOIIbIO KOTOPHIX MPABUTEILCTBO HAMEPEHO €€ OCYIIECTBIISTh.
[Tonutnyeckas cucTeMa OKa3bIBaeT CUIILHOE BIUSHUE HA JIEJIOBYIO aKTUBHOCTh KoMITaHWU. Kommanus
JOJDKHA UMETh YeTKOEe MPECTaBICHNUE O TOM, HACKOJIBKO CTaOUIIbHA TIOJTUTHYECKAsl CUTYallUs B CTPaHE.
3aKOHBI ¥ IPaBOBBIC AKThI, YCTAHABIMBAIOT JOIYCTUMbIE HOPMBI JENOBBIX B3aUMOOTHOIIICHUH, ITpaBa,
OTBETCTBEHHOCTbH, 00SI3aHHOCTH KOMITAHUM, PETYIUPYIOLIUX ESTEIbHOCTD, BKIIIOUAsi OTPAaHHYCHUS Ha
OTJIENIbHBIE €€ BH/JIbI, ONpeesone (JOpMbl U METO/IbI 3aIIUTHI HHTEPECOB.

TexHosornyeckasi COCTaBISIONIAs BKIIOYACT HAyYHbIE U TEXHOJIOTHYECKUE (HaKTOPhI, pa3BUTHE
KOTOPBIX MO3BOJISIET KOMIAHUU MOJIEPHU3UPOBATH CTAPYIO U CO3aBaTh HOBYIO MPOAYKIIHIO,
COBEpIIIEHCTBOBATH U U pa3pabaThiBaTh TEXHOJIOTUYECKHE MPOIIECCHI.

KoMIoHEeHTBI MaKpOOKPYKEHHS TECHO CBSI3aHBI MEX/Iy COOOW M OKa3bIBAIOT APYT Ha JIpyra B3auMHOE
BIIMsHUE. VI3MEHEeHrEe COCTOSIHUS OJTHUX KOMIIOHEHTOB OKa3bIBAET BO3/ICHCTBHE HA IPYTUE YACTH
MAaKpOCpPEbl, YTO MOXKET MPUBECTH K UX U3MEHEHHUIO U YCUJICHUIO BIIMSHUS HA KOMIIAHUIO.



PucyHox 7: Onpegennrenbs MakKpoO3KOHOMUYECKON cpedbl

JKOHOMMW4YecKan NMonutudeckan / CouwnanbHan / TexHonorv4eckas
pUauYeckan KYyNbTYpPHanA
- TeHOAEHUWM BANOBOMD - AHTUMOHOMNONBHOE - MlameHeHwA B obpaze - Obuwwme rocygapcT-

HALVOHANEHOIO
npooykTa

- MNpougHTHLIE CTABKK
- [leHexHble pecypchl
- YpoBeHb MHNALMK
-YpoeHKW Be3pabomiuybl

perynipoBaHne

- 3aKoHsl 0 3aWmTe
OKPYKAKLEA cpelbl

- Hanoroeoe 3akoHo-
0aTensLCTBO

SH3HK
- MNepcnekTUEbl Chy-
#ebHoro pocra

- MoTpebuTenscKan
AKTWBHOCTE

- CneunanksHble CTUMYNEL - Temnesl 06pa3oBaHnA

BEHHEBIE pACXOOkl HA

HWOKP

- Obwwre pacxoibl Ha

HWNOKP B

NPOMBILWUNEHHOCTA
- HanpaeneHnA KoH-

- PerynaTtopel 2apa- - Mpaevna BHeLWHeN CemMbl LeHTPaLMK TeXHOMO-
DOTHOWM NNaTtel / LeH TOProBnmM - Temnel pocTa TMYECHAX YCUNIMA
-OeeaneBauna / pe- - OTHOLWEHWE K MHO- HaceneHmA - MNaTeHTHAA 3aWmTa

BanwBayKA
- BoamomHoCTM MC-
Nonb30BaHWA K1

CTPaHHBLIM KOMMOaHMAM
- TpynoBoe 3aKoHoaa-
TENLCTEO

- BoapacTtHaa xapakTe- - HoBaAa npoaykuwaA
- JocTuxenna B
KOMMEpLManM3aLmm

PUCTWEE HaceneHWA
- PervioHankeHkele M-

- CTabWNEBHOCTEL NOMNK-
TUHA NPaEMTENLCTEA

CTOMMOCThb
3Hepropecypcoe
-Y1CTeIA Doxon

rpauki HaceneHWA HaYYHbIX pe3yneTaTOoB
- Mpogon#WTensHOCTE - [MOBLIWEHWE
HI3HW NPpoOW3BOONTENEHOCTI
- TeMmNbl poXOaAEMOCTH 33 CYeT
aBTOMAaTH3IaL

Ananuz CTOII -pakTopoB BHIMOIHAETCS SKCIIEPTHBIM MyTEM. 3aaua SKCIEPTOB COCTOUT B TOM, YTOOBI
OIICHUTH CTETICHb BIIUSHUS U BEPOSATHOCTD BIMSHUS PA3TUIHBIX (DAKTOPOB BHENTHEH Cpeibl Ha
KOMITaHHIO.
PaboTa BeITOTHsIETCS KCIIEpPTaMU B JIBA 3Tama: Ha TIEPBOM OIPENIENISIOTCS CTETIEHb BIUSHUS (PaKTOPOB
Ha JeSTeNHHOCTh (PUPMBI B JOPME OTHOCUTEILHBIX HOPMUPOBAHHBIX BECOBBIX KOA(DPHUITHEHTOB
(Tabmuma 1), a Ha BTOPOM — BEPOSITHOCTD MX BIUSHUS T10 MATHOATEHON CUCTEME OIIEHOK, IPU ATOM 5 -
HauOoJIbIlIee BIIUSIHKE, a | — HanMeHbIee (Tadiumna 2).
Ilpumeuanue. O1ieHKa MOXKET OCYIIECTBIIATHCS | 1O 3- Oa/UThHOM IIKaJe: 3-CHIIbHOE BIIMSHHE, 2-
cpenHee, 1- cmaboe BIUSIHUE.

Ipumep
KauecTBeHHbBIE OLIEHKU MOIYYEHBI SKCIIEPTHBIM OIMPOCOM IISITU CIIEHHUATUCTOB MaHcuoHaTa « IMImybey,
UCIOJIB3YS CIEIYIOIIYIO IIKaTY:

0, ecii BIUSTHUE OTCYTCTBYET,

1, ecnu BaUsHKE ciadoe,
3, eciM BIMSHUE CYIICCTBECHHOE,
5, €CJIM BIIMSIHAE 3HAYNTEIBHOE,
7, €CIIY BIUSHHUE CHUIIBHOE,
9, ecli BIUSHHE OYEHD CHIIBLHOE.
[MpomexxyTounble 3HaYeHUs 2,4,6,8 COOTBETCTBYIOT TpallaliisiM MEX]Ly YPOBHIMHU.
Tabnuna 1 — Tabmuna CTOII-ananuza

®daxro 3Hak KauectBennas bannphas Bec Baxnocts Kpurnueckuii ananus
pBI BIIMSTHUSI OLICHKA ouenka | ¢axropa | daxropa
+, - bi Wj iji

X1 + CymiecTBeHHOE 3 0,02 0,06 VBenuueHue 00BEMOB
HOJIB3YIOIIMXCSL  CIIPOCOM
YCIIYT.

X2 + CymiecTBeHHOE 3 0,023 0,069 VBenuueHune
pasHooOpazus
HOJIB3YIOIIMXCS  CIIPOCOM
YCIIYT.

X3 0 OtcyTcTBYeT 0 0,0195 0 OpranuszoBarb  YCIyId
UL 9TOH  KaTeropuu
notpeduTeneu.




X4 + CunbHOE 7 0,04 0,28 W3yuuTh  BO3MOKHOCTH
nproOpETEHNs HOBOM
TEXHOJIOTUH
00CITy>KUBaHHSL

X5 + 3HaYUTEILHOE 5 0,037 0,185 3aMeHa  yCTapeBaroIIUX
CpeICTB Ha bomnee
COBPEMEHHBIE.

X6 + 3HAYUTEILHOE 5 0,029 0,145 VBenuueHue KOIM4ecTBa
[1K B opranu3anumu.

X7 + 3HaYMTEIIbHOE 5 0,0232 0,115 PaccMOTpeTh  COCOOBI
OBJIaJICBAHUA JaHHbIMHU
METOJAMHU.

X8 + CuibHOE 7 0,073 0,5 OcBOEHHE HOBBIX BHUJIOB
YCIIYT.

X9 + OueHb CHIIBHOC 9 0,056 0,5 3a cuer peKiIaMbl U
paciupeHus
ACCOPTUMEHTA YCIYT.

X10 - CyniecTBeHHOE -3 0,034 -0,102 Opranuszandss HE MOMKET
IIOBJIUATH Ha JIaHHBIﬁ

daxrop.

X11 + 3HAYUTEITHLHOE 5 0,022 0,11 Opranuszanus He BJHSET
Ha HW3MCHCHHUEC HOAaHHOTI'O
¢akropa.

X12 + Cnaboe 1 0,017 0,017 BbIX0/1 Ha HOBBIE PHIHKH.

X13 + OueHb CHIIBHOE 9 0,06 0,54 Jnust  pemieHust  3TOTO
BOITpoca HE00X0IMMO
NPUBIICUCHUE
CIIEIHAJINCTA.

X14 + 3HaUYNTEILHOE 5 0,03 0,15 Jeransnoe U3y4eHHe
HOBOTO PBIHKA Ha
KOTOPBIi MJIaHUPYET
BBIMTH OpraHu3aIusl.

X15 + CunibHOC 7 0,07 0,49 YBenuuenue obbema
YCIYT.

X16 - CunibHOC -7 0,24 -1,68 N3ydeHne U ycTpaHEHHE
NPUYUH  BO3PACTAIOIIETO
KOHKYPEHTHOT'O
JTaBJIICHUS.

X17 - Ouensb cuabHOE -9 0,2 -1,8 Pa3paboTtka
3¢ (eKTUBHOI cTpaTeruu
HOBBILICHHS
KOHKYPEHTOCIIOCOOHOCTH.

9KCHepTaM OBLIO MNpCIIOKCHO IIPOPAHKUPOBATHL KAYCCTBA 110 CTCIICHU BAXKHOCTH. HpI/I 9TOM paHr 1
noJrydaeTt TOT (baKTOp, KOTOpHﬁ OKa3pIBaeT HauOoJjblllee BIHAHHE Ha ACATCIIbHOCTL OpraHu3aluu,
COOTBCTCTBCHHO, PAHT 17 — HauMEHBIIICE BIUSHUE. I[aHHBIe MMPpEACTaBJICHLI B Ta6n1/1ue 7.

Tabnuma 7 - PamkupoBanue

D | X1 | X2 | X3 | Xa | X5 | X6 | X7 | Xg | Xo | X10 | X11 | X12 | X13 | X14 | X15 | X16 | X17
9, | 13 14 17 8 9 12 15 4 5 10 16 | 18 6 1 7 2 1
9, | 15 16 18 9 8 10 13 6 7 11 14 | 17 | 4 12 5 1 2
9; | 13 14 17 8 10 11 15 4 6 9 16 | 18 7 12 5 2 1
9, | 12 15 17 8 9 13 16 5 7 10 14 | 18 | 4 11 6 1 2
3 | 13 14 17 8 10 11 15 4 6 9 16 | 18 5 12 7 1 2




Rij 66 73 86 41 46 57 47 23 31 49 76 89 26 58 30 7 8

Vi 0,1 0,09 | 0,08 | 0,27 | 0,15 | 0,22 | 0,09 0,3 023 | 0,14 | 0,09 | 0,07 | 0,27 | 0,12 | 0,23 1 0,88

w; | 0,02 | 0,02 | 0,01 | 0,04 | 0,03 | 0,02 | 0,02 | 0,07 | 0,05 | 0,03 | 0,02 | 0,01 | 0,06 | 0,03 | 0,07 | 0,24 | 0,2

CyMmMa paHroB, Ha3HAYCHHBIX IKCIIEPTAMU |-My IapaMeTpy, onpeaeseTcs mo GopmyJie:

S, =Z_l:= R; , rne

Rij — paHr, JaHHBIH I-M 9KCIIEPTOM |-MYy ITapaMeTpy.
OrennBaeMbie (HaKTOPBI, MOJYYHBIINEC HAUMEHBIIYI0O CyMMY PaHTOB, OKa3bIBAIOT HaMOOJIbIIIEE
BJIMSIHUE HA JICATEIbHOCTh OpraHu3anuu. B 1aHHOM citydae — 3To: Xie, X17.

3aTeM pacCUMTHIBAETCS OTHOCUTENIBHBIN MTOKA3aTeNb BAXKHOCTH IO hopMyIie:

R

min

R.

J

V =

Haxonutcs 3nauenue BecoBoro kodddummenta Wj mo ¢popmysie:

W vi

j =
2V

[Iponienypa paHXuUpOBaHHUS TOJDKHA 3aBEpIIAThCS pacdeToM KoddduimeHTa KOHKOPAIUH,

MOKAa3bIBAIOLIUM CTETIEHb COTJIaCOBAHHOCTH MHEHHH 3KCIIEPTOB 10 (popMyJie:

) 125
32*(n®-n)-1201" "¢

9

9 — guciao OKCIIEPTOB;,
N — 91CJI0 KPUTCPHUEB,
T — gamcao KpUTCPHUCB, IMOJTYYHUBIINX O,I[I/IHaKOBHﬁ paHr.

2*(n+1)?

S= Ok, - O

I*(n+1) 5%19
2

47.5

S=(66-47,5)?+(73-47,5)?+(86-47,5)*+(41-47,5)%+(46-47,5)*+(57-47,5)*+(74-47,5)*+(23-47,5)*+(31-
47,5)%+(49-47,5)*+(76-47,5)*+(89-47,5)>+(26-47,5)?
+(58-47,5)%+(30-47,5)*+(7-47,5)%+(8-47,5)?>= 10796
KoadpuunenT konkopaanuu:
12*10796

25* (5832 -17)-12*5*0




Ecmu ko3 dunmeHT KOHKOpAAIMM paBeH WM OMM30K K HYJIO, TO 3TO O3HAYaeT MPAKTHYECKU
MOJTHYIO HECOTJIACOBAHHOCTh MHEHU SKCIIEPTOB.

[Tpu npubnmwkennn KodpPUIMEHTa KOHKOPJIAINH K SIUHUIIE MOKHO TOBOPUTH O €IMHCTBE MHCHHI
sKcTiepToB. B nmaHHOM ciywae koa(duuueHT KoHKopmammu paeH 0,89, criemoBaTenbHO, MOXHO

TOBOPUTH O BBICOKOM COIIaCOBAHHOCTH MHEHHUW 3KCIIEPTOB.

CTOlI-ananus.

1. 3anoaHUTh TabIMIlY JAaHHBIMU, OKA3bIBAIOIIMMH CYLIECTBEHHOE BIMSHUE HA
NeSTENbHOCTh pacCMaTPUBAEMOM OpraHu3allii, PACCUUTATh MTOKA3aTeNu, TOCTPOUTh
rpaduxk.

Crenenb BEQOATHOCTH BNHAHHA

Bakraps Becoe, ﬂ:::gi SKCNEpTE (BEPOATHOCTE BNHAHNA) Cpeauss | Basswen.
kozdd BNHAHHA 31 3 P2 54 35 OLEHKE CPEaHss

1. NONMWTHYECKWE

BakoHoaaTenEHaA Baza, perynupyiLEA PeIHOK NHES
NaANEHOCTE MECTHEIX BN3CTER

Hanwnine agMHHRCTpaTHEHEX Bapeepoe

PazenTHe HOPMATHEHO-NpaBoBch Bazsl,
bopmupylwen cheTemy oxpadsl cobeT

EEHHOCTH M OTHOLIEHWA B NPOLECCE 3PEHAEI
2. IKOHOMWYECKHE

HEFIEHECI:ILLLEHHE PEIHKE PocToEa NHBHEIMK
FaEE0EHHAMH

[TeMnul pacTa nHdaALMK

/POBEHE A0XOA0E HACENEHHA

Hanaroeas nonuTHKa B oTHOWEHWH NHEHGrD BuzHeca
MzmeHenne noTpebuTenECKero Cipoca

Hannyne keannfHUNPOEaHHEIX K3apae Kak dakTop,
cnocobcreyiowni bonee BuicTpomy pocTy oTpacnu

ekl 0 Tapndisl Ha HeabxodnMEIE PECYPCE
VIHEECTHLMOHHEA NPHENEKATENEHOCTE PETHOHE
[lwanazoH UeH HE NpogyKTeI-CyBCTHTYTEI

3. COUMANBHO-OEMOT PADWYECKHE

[TEMN pOCTa HACENEHNA

MonoB0ZPacTHER CTPYKTYPE HACENEHHR

‘poEeHE 0fpazoeanuA

KyneTypHEI YPOBEHE

=MeHEHHE GpHEHTHPOE [LUeHHOCTENA) B MBCCOBOM
CozHaHWM NHaEi

4. TEXHONMOTMYECKHE

MoABNEHWE M PAZEMTHE HOBLIX TEXHONGTHI B
nponzE0gCTER NHEE

Monntiia PAD «ESC» B npoWZBOACTEE H
paCNpELENEHHN 3NEKTPOSHERMHH

/CKOPEHHE TEXHONArMYECKOrD M HHopMaLMoHHara
nporpecca

2. TIpopankupoBaTh U paccuyuTaTh KOAPHUIIMEHT KOHKOPAAIIMN B COOTBETCTBHH C
aIrOPUTMOM:
CyMMa paHTOB, Ha3HAYCHHBIX IKCIIEPTAMU |-MY ITapaMeTpy, ONpeesieTcs mo Gopmyrie:

S; :'2_1:: Ry , Tie

Rij — paHr, TaHHBIN I-M SKCIIEPTOM J-My TapameTpy.
OnennBaemble (PaKTOPHI, MOTYUHBIIAE HANMEHBITYIO CYMMY PaHTOB, OKa3bIBAIOT
HauOoJIbIIIee BIUSHAC HA JICITSILHOCTh OPTaHU3aliK. B TaHHOM ciiydae — 3To: X16, X17.
3areM pacCYMTHIBACTCS OTHOCHTEIBHBIN MTOKA3aTeNIb BAKHOCTH 10 hopmyrie:

R _.
\V/ = min
R.

J




Haxonurcs 3HaueHne BecoBoro koddduuuenta Wi no popmysie:

W Vi
j:
v,
[Ipouenypa paHXUpoBaHUSI JOJDKHA 3aBEepHIaTbCs pacdyeToM KodPULMEHTa
KOHKOpI[aI_II/II/I, IIOKA3bIBAKOIIIMM CTCIICHB COI'NIAaCOBAHHOCTH MHCHI/IfI BKCHepTOB 10

dbopmyiie:

. 125
22*(n® —n)-1207°

D — YHUCIO SKCIEPTOB;
N — YUCJIO0 KPUTEPUEB;
T — yucno kpuTepueB, NOTYUYUBIINX OJUHAKOBBINA PaHT.

S :Z(ZR” _W)

Keiic — 3agaua 2
B xauecTBe nmpumepa paccMOTpeHa JIeITeIbHOCTh MPEIOCTABICHHS YCIIYT TaKCH.
1. Buauane noctpoum nuarpamMmmy McrukaBbl.

3HAYSHHA [IepeMeHHBIX CeIMeHTHP OBaHHA

UeHa (P)

| 13-18 py6./wm i €

AansHOCTE NepeBo3oH (5)

‘_| »250 Hm. |

150-250 kM.

<€ 32-37 py6./um

— |
40-47 B/ K
100-150 xm. | pyo-/ |

y

>

CErMEHTHMDOBaHME PBIHHEE YCAYT TaKoK

? (—| EuzHec-KAacc |

‘ JHOHOM-HAACT

‘ HomdopT-Hnacc

| YpoeeHb aeToMoBmnA (L) |

2. B cOOTBETCTBHM C AMATPaMMOil ObLIU BBIJEIEHBI 4 CETMEHTA.

CermeHT YpoBeHb aBTOMOOHJIS Llena JlanpHOCTh MEepeBO30K
Cermenr 1 OKOHOM-KJIacC 13-18 py0./km. <100 km.
Cermenr 2 MunuBsH 10 8 32-37 py0./kMm. 150-250 xm.

4eJI0BEK
Cermenr 3 busnec-kiacc 40-47 py6./kMm. <100 km.




Cermenr 4

Kompopr-kiace |

24-27 py6./KkM.

| 100-150 k.

3. Jlanee, BBIITOJIHUM OLIEHKY KaKI0T0 U3 4-X CETMEHTOB B HAIIPABJICHUAX:

KIIPHUBJICKATCIIBHOCTb CCITMCHTa» U «KKOHKYPCHTHAsA CHUJid Ou3HECa.
OHeHKa YPOBHHA NPUBJIEKATECJIBbHOCTH CEIMECHTOB /IVIST KOMITIAHUH

Cermenrt Nel

daxTopsl 106. 56. 00. basnbt Bec. Onenka
Koadd.
YpoBeHb Huzknit Cpennmii Bricokuii 0 0,3 0
KOHKYPEHIIUH
Temn poct >17% 12-16% <12% 5 0,2 1
cermenra %
roj
Heo0Oxonnmeie Mauisie Cpennue Bricokue 10 0,2 2
TeX.
W3MEHEHUS
JUTsl pabOTHI B
JTAHHOM
CErMeHTe
EmkocTs >30 mup. 26-29 <26 mip. 10 0,2 2
CEerMeHTa B pyoO. MIIpa. pyo. pyo.
MIIpa. pyo.
OmbiT padoTel | be3 ombiTa 1-2 roma >3 jer 10 0,1 1
BOOUTENIEH
Htoro 1 6
Cerment No2
dakTopsl 106. 56. 00. bansr Bec. Ornenka
Koadd.
YpoBeHb Huskuit Cpennuit Bricokuii 5 0,2 1,5
KOHKYPCHIIUH
Tewmm poct >13% 9-12% <9% 0 0,3 0
cermenTa %
roj
Heo0Oxoaumbie Mauseie Cpennue Bricokune 5 0,2 1
TEX.
N3menenus
JUTsl pabOTHI B
JTAHHOM
CEerMeHTe
EMkocTh >16 mipa. 10-15 <10 mupga. 10 0,1 1
CerMeHTa B pyo. MIIpJ. pyo. pyo.
MJIpJ. pyo.
OnbIT paboTHI <2 ner 2-5 ner >6 net 5 0,2 1
BOJIMTENCH
Hroro 1 45
Cerment Ne3
®dakTopbl 106. 50. 00. banmnel Bec. O1enka

Koad .




YpoBeHb
KOHKYpEHUNHU

Huskuit

Cpennuit

Bricokuii

0,2

Tewmr poct
cermenra %
roJ

>10%

6-9%

<6%

0,2

Heobxonumbie
TeX.
N3menenns
Ui paboTHI B
JTAHHOM
CEerMeHTe

Maisie

Cpennue

Bricokue

0,3

1,5

EmkocTh
CEerMEHTA B
MIpa. pyo.

>21 mupa.
pyo.

17-20

MIIpI. pyoO.

<17 mupn.
pyo.

10

0,2

OnsIT paboTh!
BOJUTENEN

<5 nmer

5-7 ner

>10 ner

0

0,1

Hroro

3,5

Cerment Ned

@akTopsl

100.

56.

00.

baser

Bec.
Koadd.

OneHka

YpoBeHb
KOHKYPCHIIUU

Huskuit

Cpennuit

Bricokuii

10

0,2

Temn poct
cermenTa %
ToJI

>16%

10-15%

<10%

5

0,2

Heo0Oxonnmeie
TeX.
Wsmenenus
JUTsl pabOTHI B
JTAHHOM
CErMeHTe

Mangsie

Cpennue

Bricokue

10

0,3

1,5

Emxocth
cerMeHTa B
MIIpJ. pyo.

>21,4
MIIpI. PyoO.

18-20,5

MIIpI. pyoO.

<18 mapa.
pyo.

0,2

OmnsIT paboTh
BOJUTEIIEN

<3 ner

3-5 ner

>6 j1eT

5

0,1

0,5

Hroro

OueHka KOHKYPEHTHOM CHJIbI KOMIIAHUHU (CHJIbI OM3HeCa) B KAJKIOM M3 CeTMEHTOB

Cerment Nel

®dakTopsl 106. 50. 00. Banmnsr Bec. O1enka
Koadd.
Ddd. paboTs Bricokas | Cpennss Huskas 10 0,3 3
UH(OPMAIILOHHOTO
I[EHTpa
CoOTBETCTBHE ITomaoe | Yactumunoe | HecooTBeTcTBHE 10 0,3 3
LICHOBOM MOJUTUKU
(bupmbl 3arpocam
noTpeOuTesnen
Kon-Bo >5 2-4 <2 0 0,1 0
MHHOBAIIMOHHBIX




BHEJIPEHUH 3a I'OJ1
(pupmennbIC
IPUJIOKEHHS, JIOIL.
YCIIYTH M T.[1.)

OxBaT KOMITAaHHEH
PO B %

>16%

10-15%

<10%

0,2

0,5

HUroro

6,5

Cerment Ne2

@akTopsl

100.

56.

06.

basuiel

Bec.
Koad .

Orenka

D¢ ¢. padboTs!
MH(OPMALIHOHHOTO
LEHTpa

Bricokas

Cpennsis

Huskas

0,3

1,5

CooTBeTcTBHE

IICHOBOM MOJUTUKH

(bupmbl 3arpocam
norpedureneit

ITonHoe

YactruyHoe

HecooTBeTcTBUE

0,3

Kon-Bo
MHHOBAIMOHHBIX
BHEJIPEHUH 3a I0J1

(pupmennsie
IPUIIOKEHHS, JIO1L.
YCIYTH U T.J.)

>8

4-7

<4

10

0,1

OxBaT KOMITaHUEN
PO B %

>19%

14-18%

<14%

0,2

Htoro

3,5

Cerment Ne3

DakTopbl

100.

56.

06.

bamner

Bec.
Koadd.

OrneHka

D¢ ¢. paboTbl
UH()OPMAIIMOHHOT O
LIEHTpa

Bricokas

Cpennsis

Huzkas

10

0,3

CooTBeTCTBHE
LIEHOBOM MOJIUTHKH
(bupMBI 3arpocam
norpeodurtenei

[lomnaOE

YacTtuyHoe

HecootBeTcTBUE

0,2

Kon-Bo
MHHOBALIMOHHBIX
BHEJIPEHUH 3a IOJ1

(pupmenHbIE
IPUIIOKEHHS, JIO1L.
YCIIyTH U T.J1.)

>12

9-11

<9

0,3

OxBaT KOMITAaHUEN
P®B %

>10%

6-9%

<6%

0,2

Hroro

Cerment Ned

®axTopsl

100.

56.

06.

basel

Bec.
Koad .

Orenka




Ddd. paboTsr Bricokas | Cpennsis Huskas 5 0,2 1,5
MH(POPMAIIMOHHOTO
I[EHTpa
CooTBeTCTBHE ITonuoe | Yacruunoe | HecoorBeTcTBUE 10 0,3 3
LIEHOBOM MOJIMTUKHU
bupMBI 3ampocam
noTpeOuTeNeH
Koin-Bo >10 6-9 <6 5 0,2 1
MHHOBAIHOHHBIX
BHEJIPEHUH 34 IOJ1

(¢pupmennsie
MIPHIIOKEHHUS, JOTI.

YCIYTH Y T.J.)
OxBaT KOMIIaHUEN >13% 10-13% <10% 0 0,3 0
PD B %

Hroro 1 55

4, HOCTpOI/IM MaTpuny BBI60pa HauoOoJiee IMPUBJICKATCIBbHOI'O CCTMCHTA IJII KOMITAHUH.

10
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IHadMTEABHAan |

n

HesHayuTenabHan

| KDHK}pEHTHa}I CHIA KOMIIAHHH |

Buisoo: Vcxons W3 KpUTEpPUEB MPUBJIEKATEIIBHOCTH CETMEHTa M KOHKYPEHTHOMU
CWIbl Halllel KOMIIaHWW, HauOoyiee NPUBIEKATEIbHBIMHU JJIS Hac sBIsOTCS 1 u 4
CErMEHTHI pbIHKAa yCIyr Takcu. HO B mepBOM cerMeHTe y Hac MEHbIIE KOHKYPEHTHBIX
MIPEUMYIIIECTB, YeM B YETBEPTOM. A TaK)Ke IEPBBIM CErMEHT YK€ 0oJiee HACBHIIICHHBIMH,
gyem deTBepThiid. [loaToMy, cienyeT BoIOpaTh 4 CETMEHT PhIHKA YCIIYT TaKCH.

5. M300pa3uth TpeXMEPHYIO CXEMY CETMEHTa, B KOTOPOW yKa3aTh LIEJIEBYIO0 HUITY
B BEIOPAHHOM CETMEHTE.
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| YpoBeHe aBTO (L)

Ha pucynke moka3aHa

TpéXMepHa}I CXEMa CCIrMCHTAIIMH pPBIHKA YCIIYI' TaKCH, Ha

KOTOpOﬁ OTpPa’XCH HauoOosee HpI/IBHCKaTeJIBHBIﬁ JJIA KOMIIaHHUHN CCI'MCHT.

3aoanue. BRINOTHUTH CErMEHTAIIMIO PhIHKA Ha TIpUMeEpe JIF000i OpraHu3aiuu.

Keiic — 3agaua 3

[Toctpouts SWOT —matpuily asisi BHIOpaHHOTO cerMeHTa pbiHka. OnpeaenuThb
BO3MOKHOCTH OpTaHHU3AIUH JIJIS TIOCIICIYIONIEro GOPMUPOBAHHSI CTPATETHH.

1. UcxoaHble JaHHBIE

SWOT-aunanus

CuiibHbIE CTOPOHBI:
1.
[ICHOBAsI ITOJIUTHKA
2.
Ka4ecTBO yCIIyT
3.
KOOpPAMHAIMOHHAS IS TEINEHOCTD
4.
KBaM(UKALUS COTPYTHUKOB
5.
MIPOM3BOJICTBEHHBIE MOIITHOCTH (TIAPK aBTO)
6.
BBICOKOTEXHOJIOTUYHAs PEMOHTHO-TEXHUYECKAsl CTAHIIHS
7.
MapKETHHT'OBBIE NCCIIEIOBAHUS

Cia0ble CTOpPOHBI:
1.
HaJIMYUe MpeacTaBuTeneii B cyo. PO
2.
CKOPOCTb OBICTPOTHI PEAKLIUU
3.
pexiama
4,
KOHTPOJIb Ka4eCcTBa 00CITy>KUBaHUS
5.
TEKy4ecTh KaJIpOB
6.
o01re HEHHOCTH
7.
CTPYKTYypa ONEPALMOHHBIX PACXO0B

Bo3moikHOCTH:

¥Yrpossi:




}IeMOFpa(bI/I‘IeCKI/Ie HN3MCHCHUA HN3MCHCHUC Hpe[{l’[O‘ITeHI/Iﬁ HOTpe6I/ITeH$I
2. 2.

CHMIKCHUC 1ICH HAa TCJICKOMMYHHUKAIIUOHHBIC YCIIYT'U HOBBIC KOHKYPCHTLIL

3. 3.

HOBBIC TCXHOJIOTHH HOBBIC 3aKOHBI

4, 4,

YBCINYCHUC OJIM PhIHKA CHMIKCHUC JIMYHBIX PACXOO0B

5.

moAACpIKKa MaJIoro M CpeaHero ousHeca

2. BeinoaHuTh 0aUIbHYIO OLIEHKY C YYETOM HAIpaBI€HHOCTU BIUSAHUA (PaKkTOpoB. 3-
CWIbHOE BIUsIHUE, 2-cpeqHee, 1-cinaboe Bnusinue. Ecnu cBsizu Mexay pakropaMu Her,
OLIEHKA HE IIPOCTABJIAETCA.

3. OueHuTh NOTEHIMANIbHBIE BO3MOKHOCTH OpraHU3alMKi B BBIOPAHHOM CErMEHTE
pPBIHKA M pacCYUTaTh pacxo/l MOTeHIMalla OpraHu3alim.

Keiic — 3axaua 4

Ilocmpoenue oepesa yeneil.

Kommnanus «Kapera» paccmaTpuBaeT BONpoC 00 yBEIMYEHHUU CBOW JIOJHM Ha PBIHKE C
MIOMOIIBIO OTKPBITHS CBOMX (PHIMaIOB B JAPYrux ropojax. Bo3MoOXHBI TpH BapuaHTa
JIEHCTBUMH.

1.OTKpBITE O7H OombIoN (Grmran B Mockse crouMoctbio C1= 35 miH. pyoOneit. [Ipu
0JIaroNpUATHOM COCTOSTHUU PBIHKA, MPUOBLIL cocTaBUT 18,4 MiuH. pyOiieli B TeueHue
cienyoumx 4 JeT ¢ BEposITHOCTHIO p1=0,62, a npu HEOIaronpusaTHOM COCTOSTHUH PHIHKA,
€XKEroJIHbIe YOBITKH cOCTaBAT2, | MJTH. py0OJelt ¢ BeposiTHOCTHIO po= 0,38.

2.01kpbITh ABa HeOonbux (unuana B PoctoBe-Ha-Jlony u KpacHomape cTOMMOCTBIO
Co= 24 muH. pyOuneit. [Ipu GaronpusTHOM COCTOSSHHHM PBIHKA, MPUOBUIH cocTaBUT 12,4
MJIH. pyOJieli B TedeHwe cheayrommux 4 JeT ¢ BeposTHocThio pi= 0,62, a mpu
HEOIaroNpUATHOM COCTOSSHHHM PBIHKA, €KETOJHbIC YOBITKH COCTaBAT 1,6 MiH. pyOnei ¢
BEpOSATHOCTHIO p2= 0,38.

3.IlpoBecTH JTOMOJIHUTEIBHBIC HCCIEIOBAHMUS PhIHKA 32 5 MIH. pyoOseil. BeposaTHocTh
MOJy4eHUS TOJOXKUTEIbHON uHbopMarmu pz= 0,76, BEpOSATHOCTb MOIYYEHUS
HeraTuBHOW uHMOpMaruu ps= 0,24MOXKHO OTKPBHITH (PUIIMATBI MO TEM K€ IIeHaM, HO
U3MEHATCS BEpOSITHOCTU. IIpy MOJMOKUTEIBHOM HCCIEIOBAaHUM, OJAronpHUsITHOE
COCTOSIHHE PBIHKA OKaXKETCSI C BEPOATHOCTH ps= 0,89, a HeOIarompusTHOE C BEPOATHOCTH
pe= 0,11. I[Ipu oTpunaTenbHOM HUCCIEAOBAHNH, KOMIAHUS HE OYIET CTPOUTH (PUITHAIIBI.

1. TloctpouTh nepeBo Lenei.




35 MAH.py B 0.62
——— ._-__:___.____ iy —_— 0!6

T 0,38%4%(-2,1) =-3,192

- 24 maH.pyG. 0,62%4*12,4 = 30,752 0,89
0,89%4%18,4=65,504
I : _
0,38%4%(-1,6) =-2,432 D e )
0,11%4%(-2,1) =-0,924

i

I

| 7O MrHpyo. ————— 0,89%4%12,4 = 44,144
————————————————— C - E

—_— 0,11*4*(-1,6) =-0,704
F

4*18,4=45,832

2. paccuuTath BO3MOXHbIC BAPUAHTHI.
EMV(A): 45,632-3,192-35= 7,44 muH. py0;
EMV(B): 30,752-24-2,432= 4,32 miH. pyo0;
EMV(D): 65,504-35-0,924-5= 24, 58 muH. pyo0;
EMV(E): 44,144-24-0,704-5= 14,44 miH. pyO;
EMV(C): 24,58*0,76+0,24*0= 18,6808 miH. pyO.
EMV(C)>EMV(A).
3. BeIOpaTh HauboJIee TOIXO/ISAIIUH.
Heo6xonumo mpoBecTH UCCIEAOBAaHWE U OTKPHITh OJWH Oojbinoi dumuan B Mockse.
OxuaeMasi CTOMMOCTHAs OIleHKa TOr0 HauIyulero pemenus pasHa 18,6808 miH. pyoO.

3apanue. [TocTpouTs AepeBo 1eeH A1 CBOSH OpraHu3aIuu

Keiic — 3apaya S
[TocTpoenne marpunst bKI'.

Marpuna BKI' (bocTtoHckoil koHCynbTaTuBHOM TIpymmbl, CIIA) — Meroa, KOTOpbIH
MIOMOTaeT MPOAHATU3UPOBATH TOBAPHYIO MOJUTUKY H, €CJIM B ’TOM €CTh HEOOXOIUMOCT,
chopMHPOBATH HOBYIO MPOIYKTOBYIO CTPATETHUIO OPTaHU3AIMU U3 YETHIPEX BO3MOYKHBIX
BApUAHTOB:
e yBEJIMYCHHE CETMEHTA PhIHKA, yJepkuBaemMoro Gpupmon (onm 6usHeca (ToBapa)
(bupMBI HA PBIHKE);
e (Oopb0a 3a COXpaHEHHE BEJIWYMHBI CETMEHTa PBIHKA, YIEp>KUBaemoro (pupmoit
(coxpaneHue nonu 6uzHeca PUPMBI Ha PHIHKE);
e MakcuMaibHasi 00pabOTKa cerMeHTa pbIHKAa (MaKCUMaJbHOE HCIIOJIb30BaHUE
MOJIOXKEHUS Ou3Heca PUPMBbI Ha PBIHKE);
® VyXOJ C JAHHOTO CETMEHTa phIHKA (OCBOOOXIEHHE OT JAHHOTO BHAAa OW3HEca
(ToBapa)).
IIpu stom matpunia BKI' mo3BossieT ompeaenuTb HeoOX00UMOCmb OONOJHUMENbHBIX
uHeecmuyull O pazeumus OnpeodeseéHHbIX U008 Mo8apoes.
Henbto ananmuza (moprdenbHOro aHaiaM3a) TOBApOB SBISETCS  cO30aHue
cOanancuposanno20 NPoOyKmoeo2o nopmaens KOMNAHUU, KOMOpwvll obecneyum



pasHomMepHoe pazmeujeHue OeHEeNCHbIX Pecypco8 Meicoy 3apodcOaoWUMUC U 3PenbiMu
eUOAMU MOBAPOE C Yeabl0 HANPAGIEHHOCMU Ou3Heca Ha NOJYYeHUe PAGHOBECHO20
pacnpeoenenusi RpubbLIU 8 KPAMKOCPOUHOM U 0020CPOUHOM NEPUOIAX.

Mopnens BKI" npeacrasisieTcss B BUae MaTpHILIbl Pa3MEpPHOCThIO 2*2 (pUCyHOK 1).

2 I'pynnbie netun" "3Be3an!"
rroblem Children, Stars
Question Marks

Dogs Cash Cows
"Cobaxu" "JloliHbIe KOPOBHI"

Temnbl pocta poinka (TPP)

v

OtHocuTebHaA 104 poinka (OP)

Pucynox 1 - Moaens matpunbl BKI'

Paznenenue maTpuibl 1O OCH OpAMHAT HAa JIBE YacTH CHEJAHO TaK, YTO TPaHUIIECH
BBICOKHX M HU3KHMX TeMNOB pocta siasercs 1. Enununa, notomy uro TPP onpenensiercs
KaK OTHOIlIEHHEe 00beMa MPOU3BOJACTBA KOHKPETHOI'O MPOJIYyKTa B TEKYyIIEM Toay K
o0BeMy MPOU3BOJICTBA ATOTO MPOJYKTa B MpenbayiiemM roay. [loatomy B BepxHel yacTu
MaTpPHIIBl OKa3bIBAIOTCS TOBApHI (OM3HEC-00JIaCTH), OTHOCAIIMECS K TOBapaM C TeMIaMu
pocTa BBIIIE CPETHUX, B HIDKHEN - COOTBETCTBEHHO - C 00Jiee HU3KUMH.

Ocp abcmuce — OJIP, koropas ompeaensercss Mg KaxJAOro BUAA NPOAYKIUU Kak
OTHOIIICHHUE JIOJIM PhIHKA MPEANPHUATHS K 10JIe PhIHKa HauOoJee YCIEenTHOro KOHKypeHTa
o 3TOMY BUAY TpoayKiuu. [lonmydeHHbIi KOd)PUITUEHT XapaKTepu3yeT OTHOCUTEIHHYIO
JIOJTI0 PBIHKA, 3aHUMAaeMyI0 paccMaTpUBAeMbIM BUIAOM TOBapa (OM3HEC-0071acThIO).
[TpunmunuansHoit Aetanpto moaenu bBKIT sBiseTcs oToOpakeHHME KOHKYPEHTHOU
MO3UIIMK, KOTOpas TOHWMAaeTcs KakK OTHOIIEHHWE oObema TMpoaax QupMbl B
COOTBETCTBYIOIIIEM CETMEHTE K 001eMy 00BhEMY MPOJAXK y €€ KOHKYPEHTOB.

Paznenenne MaTpuikl MO OCH aOCIIMCC HAa JBE YAaCTH NPOXOIUT MOCEPEIrHE, YTO
MO3BOJISIET BBIACIUTH JIBE 30HBI, B OJIHY M3 KOTOPBIX MOMNAJal0T TOBaphl (CETMEHTHI) CO
c1a0bIMU KOHKYPEHTHBIMU MO3UIUAMH, & BO BTOPYIO — C CHJIbHBIMH.

N3mepenue TEeMNOB pocCTa phIHKA MpPEANiaraeTcs MPOBOAUThL HAa OCHOBE JIaHHBIX 34
MocJieTHUe JIBa-TpH Toja, Ho He Oonee. OJIP mpencraBiser coboii oTHOMEHNE 00BEMA
npoaax (UpMbl B TAHHOM CETMEHTE K 00beMy MpoJax (PUPMBI-IHAEpa B ’TOM OU3HECE.
Ecnm ke ¢pupma cama siBIsieTCs IMAEPOM, TO PACCMATPUBAETCS €€ OTHOIIICHHUE K MIEPBOMY
cieAymolieMy 3a Hed KOHKypeHTy. Eciaum mnoiydeHHBIM KO3 (GUIMEHT NpeBbIlIaeT
€UHUILY, TO 3TO MOATBEPXKAAET JUAEPCTBO (PUPMBI, B IPOTUBHOM CJIy4ae 3TO O3HAYAET,




YTO KaKue-TO (PUPMbI UMEIOT OOJBIINE KOHKYPEHTHBIE TPEUMYILECTBA 110 CPABHEHUIO C
JTaHHOM B 3TOM CETMEHTE.

HNcxomupiMu  naHHBIMHA Ui nocTpoeHuss Marpuubl BKI' saBisitorcs umerommecs B
opraHu3aluy JaHHble O TeMmmax pocTta peiHKa (TPP) m oTHOcuTeNnbHOW 10Jjie pBIHKA
(OZIP) niist ka)xa0r0 BUia MPOAYKIUH.

TPP - 310 n3MeHeHne 00beMOB peaM3aliy, PACCUUTHIBACTCS IO PopMyJIe:

TPP = Vani/Vpi ;

rne  Vani — 00beM TPOJaX OIPEISICHHOW Trpynmbl ToBapoB (i-oiff Tpymibl) B
AHAJIU3UPYEMBIN IO/,

Vip; — 00beM IpoJIaXK ONPEIeICHHON TPYIIbI TOBApoB (I-0i TPYIIBI) OpraHu3anuei 3a
IPEABIAYIIUHI TO.

OtHocuTenpHas A0JA NPOAYKTA/yCIyrd B mopTdesie KOMIAHUM 10 KaXKIOMY BHUIY
OPOJYKIIMKM — OTO OTHOIIEHWE [OJM OpraHW3allid Ha pPBIHKE K J0JIe BEAYIICH
KOHKYpUpyomiei Gupmal.

B ocnose matpuiiel BKI™ nexut moaens sxuznenHoro 1ukia (K1) roBapa:

«TpynHblie 1eTH», OTUIETBOPSET CTAUIO BBIX0/Ia HAa PHIHOK.

«ToBap-3Be31a» - 3TO pacTyuIuil NPOAYKT.

«JloriHas KOPOBa» - 3pEJbIA MPOAYKT.

«Co0akay OTOXKIECTBIISIETCS CO CIA/IOM.

OnmumansvHou cmpameeueti ¢ mouxku 3peHusi mooeau bBKI aensemcsa cmpameeus
NOJYYeHUs 3HAYUMENbHOU 00U PbIHKA OJis1 OU3Hecd, Haxo0aue20cs Ha CMaouu 3peiocmu
ceoeco K. Jlna smoco, ocywecmenas uHeecmuyuu 6 OnpeoeieHHble  BUObL
oesimenbHOCmuU, nepegooums Hexomopwvlx "mpyonvix Odemeti” 6 "36e30v1", Komopvle 6
6yoywem oondxcuvl cmamo "0otinbimu kKoposamu”.

MINPUMEP
IMokazaTenn Busst mponyKium
1 2 3 4
HcxoaHble faHHBIE:
O0beM peanu3anuu 32 TEKYIIUH TOJT 28000 26000 20000 23000
O0beM peanuzanuu 32 TPEIBIAYIIHA TO 25000 23000 22000 26000
Jons pbIlHKa IPEANPHUITUS B TEK. TOIY, %o 18% 21% 9% 30%
Hois ppIHKA TJIABHOTO KOHKYPEHTA B TEK. roay, % 50% 35% 46% 37%
PacyerHble 1aHHBbIE:
Temmbl pocta peirka (TPP) 1,12 1,13 0,91 0,88
OtnocurenbHas g0 poiaka (OJ1P) 0,36 0,61 0,20 0,81
Jons npoxykiwu B 001ieM 00beMe pean3anun
npennpustasg % 29% 271% 21% 24%




MaTtpuua BRI

1,40

TpyaHEIE OSTH

[PA3N

e ——..I

[PAIMEP M¥3 pIPbKC R

3eezabi

EF M¥3blPbHOE]

- - [PASMEP MyY3bIPEHOE]
X 100 .
z
L
2 s o [PA3MEP Ny3bIPEKG /
E L]
2 oe I
= |
% 0,40 I
- |
|
_ CobBakn O S - — M NobiHble Kopoas
1 0,30 4 0,50 0,60 0,70 0,80 0,50 1,00
OTHOCKUTEeNbHAaA 00NA pPblHKA
3aganue
IToctpouth MaTpuity BKI', chopmupoBaTs cTpaTeruio
XapakTepucTuka noprdes npeaioKeHu npeanpusiTus
BUbI POTYKIIMH O0beM pean3aliuy o rojaam Houns peraka, 2015,%
2014 2015 2016 npeanp | KOHKYpEHT
B 2808 2988 3712 51 51
A 907 949 1415 29 26
C 2700 2373 3364 20 18
Ji| 2160 1722 2227 7 11
E 3200 2636 1960 6 15
(DI/IpMa IMpOU3BOAUT 6 Pa3INYIHbIX PI3II€J'IPII>1, I[MOJIOKCHUEC KOTOPBIX Ha PBIHKC
XapaKTePU3yeTCs CACTYIOIMIMMU MOKa3aTEIIMU:
Nznenne OtHocutenbHas nonst | Temn pocta Jons obmero oobema
pBIHKA MIPOU3BOJICTBA
T1 0,2 0,8 30%
T2 0,8 1,0 5%
T3 0,6 0,4 15%
T4 0,4 0,5 20%
T5 0,7 0,9 10%
T6 0.1 0,3 20%
Temn pocrta
1,0
0,5
0,5 1,0 oTtHOCHTENbHAs A0S PHIHKA YUTE

PCKOMCHAAIMH I10 ITPOAYKTOBOU ITOJIUT

NKE€ MHOI'OHOMCHKJIIATYPHOHU (PHUPMEIL.



Keiic — 3agaua 6

Martpuiia cTpaTeru4eckoro nojioxxeHus u ouenku aeicteuil (SPACE

Martpuia crpaternueckoro nojoxxenus u oueHku aercteuii (SPACE) ucnonesiyercs nis
ornpezeneHusi Haudosee BIrOJHOI0 CTPATETMYECKOro MOJOKEHUS ISl PUPMBI, a TAKXKE
OTJEIbHBIX 00JIaCTeH ee NeaTeNbHOCTH. PealbHO OHA SIBIISIETCS CPEJICTBOM, KOTOPOE
MOMOTAEeT OpraHU3alyy OLIEHUTH B LIEJIOM MPUBIEKATEIbHOCTh CPepbl MPOU3BOJICTBA, B
KOTOpPOM OHA JIEUCTBYET, a TAKXKE CIIOCOOHOCTh OPraHU3alMKi KOHKYPUPOBATh HA PbIHKAX.
Hagaiite paccmorpuM SPACE nertanbHee:

B marpune SPACE xaxpaas yacth paccMaTpuBaeTcsi Kak cOpMHUpOBaHHAsS U3
Pa3JINYHBIX YaCTE WM 3JIEMEHTOB, KOTOPbHIE TOJKHBI OLIEHUBATHCS OTAEIBHO.
PanvonanbHbIM 3/1€Ch SIBISIETCS TO, YTO 33 CUET BKIIOUEHHUS B aHAJU3 OOJIBIIOTO
KOJIM4YeCTBa (PaKTOPOB CTpaTer MOKET U3yUYUTh KOHKPETHYIO CTPATETMYECKYIO
MPUBJIEKATEIBHOCTD C PA3IMYHBIX TOUYEK 3peHus. biarogaps aToMmy, OH MOKET OBITh
Jyd1e NOATOTOBIEH K BEIOOPY COOTBETCTBYIOIIETO HaNpaBieHus aectsuil. Poy u np.
(1989) cnenyronum 06pazom o6006matoT padoty ¢ matpurieit SPACE.

@UHaHCOBBIE BO3MOXHOCTH U KOHKYPEHTHBIE IPEUMYILECTBA SIBISIOTCS JBYMS
BaYKHEUILIMMHU ONIPEIEISIOMINMHU CTPATErHYECKOr0 MOJ0KEHUS OpraHU3ally, B TO BpeMs
KaK BO3MOXKHOCTH OTPACITH U CTAOUIBHOCTh OOCTAHOBKH XapaKTEPHU3YIOT
CTpareruueckoe nojoxxenue oodnactu B uenom. B matpuinie SPACE >t dakropst
paHXXMPOBaHbI 10 MKaje oT +6 10 -6. @aKTopskl, pacHpeaesICHHbIE B KaXKI0W U3 3TUX
4eThIpex 00J1acTel, BKIIOYAIOT:

dakTopsl crabminbHOCTH 00cTaHOBKH (ES) ®dakTopsl MPOMBIIIIEHHOTO TToTeHIHaa (IS)

o TexHomornyeckue N3MEHECHUS o [Torenmman pocra

o Temmbl uHGAATIIN . [ToTentman npuObLH

o N3menuuBoCTH Cipoca . dunaHcoBas CTAOMIBLHOCTD

o JlnanasoH 1IeH KOHKYPHPYIOIINX . YpoBeHBb TEXHOJOTUH

MPOJTyKTOB . CreneHb UCIOJIB30BAHUS PECYPCOB

o [IpensaTcTBUS A1 TOCTYIIA HA PHIHOK . KanuTaaouHTEHCUBHOCTD

o JlaBneHrne KOHKYpEHTOB . JlerkocTh gocTyna Ha PHIHOK

o [leHoBast 31aCTUYHOCTD CIIpOca . [Ipon3BOIUTENHHOCTD, 32/ICHCTBOBAHUE
MIPOU3BOICTBEHHBIX MOIITHOCTEH

dakTopbl KOHKYpeHTHbIX IpeumyuiectB (CA) daxkTopbl GPUHAHCOBOI'O MOTEHIIHANA
(FS)

o Jlons pbIHKA o IIpuGsbLib HA BIOXKEHUS

o KauecTBo npoaykuuu e @uHaHCOBasA 3aBUCUMOCTH

o JKu3sHeHHBIN UK POIyKTa e JIMKBUIHOCTH

o [[uki 3amenieHus IpoayKTa o HeoOxonumslii/umerommiics

o JloANBHOCTB NIOKyNIATENEH Karuran

o CreneHp UCNONB30BaHMS MOIIHOCTEN KOHKYPEHTAMH e [IOTOK IEHEKHBIX CPEICTB

¢  YpPOBEHb TEXHOJIOTUU e Jlerkocrts yxoja ¢ pbIHKa
BeprukanbHas HHTErpanus Puck npeanpusatus




Cxema 7.2 I'padpuueckoe mpeAcTaBICHUE MATPUILIBI CTPATETMYECKOTO MOJT0XKEHUS U
OLICHKH JEUCTBUMN

IIpu ucronp30BaHUM JAaHHOM MaTpHULBI CTPATET PUCBAUBAET COOTBETCTBYIOIINE
1M(pOBBIE 3HAUCHUS KaXA0OMY U3 (PaKTOpOB. 3aTeM yCTaHABIMBAETCS CPEAHEE 3HAUCHHE
JUTSL KaXK10M U3 YeThlpex rpymn (paktopos, 3aHocsatcs B Matputy SPACE u otmedarorcs
Ha cxeme 7.2.

3aTeM cTpaTer COeUHSET CpEeIHUE 3HAUCHUS, 0OTOOpaKEHHbIE HA KaXKJ0U OCH, U
MOJIy4aeT YETHIPEXCTOPOHHUI MHOTOYTOJIbHUK, OTOOpaXaroluii 3HAY€HUE U 3HAK
(TUTI0C-MHUHYC) KOHKPETHOTO TTOKa3aTelIsl.

YeTtbIpe cTpaTErHuecKuX COCTOSIHUS (arpecCUBHOE, KOHKYPEHTHOE, KOHCEPBAaTUBHOE,
000POHUTENBHOE), KOTOPBIE SBISIOTCSA pe3ybTaTaMH 3TOr0 aHaJIN3a, JETaIbHO
OMMCHIBAIOTCS] HUKE.

Keiic — 3agaua 7

OueHuTe CBOIO OpraHU3aLIMIO 10 MapamMeTpam, MPUBEACHHBIM B KOKJI0M KBaJpaHTE
martpuilbl SPACE, kak yka3zaHo Hxe. Bo3pbMuTe cpeiHee 3HaUEHUE KaXKI0ro mapaMeTpa.
3aTeM MOCTPOUTE MHOTOYTOJIBHUK JIJIs Ballleld OpraHu3alii Ha MPUBEIECHHOM HUXKE
rpaduxe.

Ha otnensHOM nicTe OymMaru, OleHUTE CBOK OpraHU3alliio 10 apameTpam,
IPUBEICHHBIM B Kax oM kBaapante maTpuibl SPACE, kak ykazaHo Huxe. Bo3pmure
CpeHee 3HAUYCHHE Ka)XK0T0 MapaMeTpa. 3aTeM MOCTPOMTE MHOTOYTOJIbHUK JIJIs Balleil

opraHu3aIuy Ha rpaduke.
DakTopbl cTa0MJIbHOCTH 00cTaHOBKHU (ES)

Texnonornyeckue msmMeHenuss maoro [0 11 |12 |3 14 |5 |6 maio

Temrbl nHGIATIAN Beicokue [0 11 12 13 4 15 16 |Hu3k
ne
3MeHYMBOCTH cIipoca oonpmasn (0 (1 |12 |13 4 15 |6 [mama
51
/[nama3oH eH oosemo [0 11 12 3 4 |5 |6 Imais:
KOHKYPUPYIOUIUX IPOAYKTOB  fi1 151
[IpensarcTBus aisg Beixona Ha [muoro [0 |1 12 |13 4 15 |6 [mano
[PBIHOK
JlaBiieHe KOHKYPEHTOB cunbHoe [0 |1 |2 3 |4 |5 |6 |cmabo

[{enoBast anmactuyHOCTh cripocajruOkas |0 |1 |12 |3 4 |5 |6 |meru6
Kast

DakTOpPHI NPOMBINLICHHOT0 MoTeHuuaaa (IS)

[loTenuman pocra mvaneiii (1 12 |3 4 |5 |6 [6oabm
oM

[ToTenuman npuObLTH Mmaneii  |(J1 |2 13 |4 |5 16 |0onbim
oM

dunancosas craduwibHOCTE  [HesHauu- (|1 12 13 |4 |5 |16 Brauu-
TeJIbHAs TeJIbHA
51

'YPOBEHD TEXHOJIOTMHI npoctas (1 |2 |3 |4 |5 |6 |cnoxHa




51
CrerneHb UCTIOIb30BAHUS Heapdek-|(|1 12 3 14 15 16 pddek-
[pecypcoB THBHOE TUBHOE
KanuTtanonHTEHCUBHOCTD oombmas (1 12 |3 |4 |5 |6 |manas
JlerkocTh BBIXO/a HAa PHIHOK [TErKO (1 ]2 3 }4 |5 |6 |cmoxHO
[Ipon3BOINTENBHOCTD, Huskas (|1 |2 |3 |4 |5 6 |Bpicoka
MCIIOJIb30BAHUE MOLTHOCTEN il
DakTOpbl KOHKYPEHTHBIX NpeumyinecTs (CA)
J1o71st ppIHKa HeOompmr|0 |1 12 |54 |56 [6ombmast
ast
KagecTBo nmpoaykunun Hu3koe |0 |1 2 |54 |56 [BeIcOKOE
DKuznennsrit nuka npoaykra [koreunsl |0 (1 |2 |54 |56 [HavamsH
151 1911
[{u1x1 3aMeHbI TPOYKTa cmensiem [0 |1 |2 [E4 |56 |dukcupo-
b1 BaHHBIN
JlosutbHOCTH TIOKyTaTenet  jcmabas |0 |1 2 |54 |56 jcrmpHas
Mcnonp3oBanne momHocTel [cmadoe [0 (1 |2 |54 |56 [cunmbpHOE

KOHKYpPEHTaMHU

BeprukansHast uaterpanus [Hu3kas |0 (1 |2 |54 |56 [BeIcokas

daxTopsl puHancoBoro norenuuasa (FS)

[TpuObLTH HA BIOKEHHUS  [HU3KAS (1 |2 {54 5|6 |BBIcOKAs
duHaHcoBas HecOanancu- |(J1 |2 |54 |56 |cOanancu-
3aBHCUMOCTh [pOBaHHAas |poBaHHast
JIMKBUIHOCTD HecOamancu- (|1 |2 |54 |56 |cOanancu-
[pOBaHHAas |poBanHOE
Heo0xonuMeIii/ OOJIBIIION (|1 12 154 |56 Imanbrit
MMEIOIIUNACS KaITUTa
[ToTok cpencTs ci1a0bIid (1 12 154 |56 lcunbHbLiT
JlerkocTh yxo/a ¢ peIHKa [Majias (1 |2 {54 |56 |6onbmas
Puck npeanpustus oompmonn (|1 |2 |54 516 [mansrii

Azpeccusnoe cocmosnue

DTO COCTOSIHHE SIBJISICTCS TUITUYHBIM B IPUBIICKATEILHON OTPACIU IIPOMBIIINICHHOCTH C
HE3HAYUTEIILHOW HEOPEICICHHOCThIO 00CcTaHOBKH. KOMITaHus MOTy4aeT onpeaesieHHOe KOHKYPEHTHOE
MPEUMYIIECTBO, KOTOPOE OHA MOXKET COXPAHHUTh C IIOMOIIbI0 (PMHAHCOBOTO IMOTCHIUAIA.
Konkypenmmnoe cocmosanue

DTO COCTOSIHHUE XapaKTEePHO Ui MPUBJIEKATENbHONU oTpaciau. Opranuzaius mojrydaeT KOHKYpEeHTHOE
MPEUMYIIECTBO B OTHOCUTEIILHO HECTAOMIIbHOM 0O0cTaHOBKe. Kputnueckum (hakTopoM sIBISICTCS
(¢uHaHCOBBIN TIOTEeHIIMAN. B 3TOM cuTyanuu opranusanus BeJIeT MOUCK (PMHAHCOBBIX PECYpPCOB, UTOOBI
pa3BUTh CBOU YCHIIHS B COBITE.

Koncepeamuenoe cocmoanue

DT0 cocTosiHME OOBIYHO HAOMIOAaeTCsl Ha CTA0OMIBHOM PhIHKE ¢ HU3KUMHU TEMIIaMH pocTa. B aTom
Clly4ae yCHIIUs COCPEAOTOUYNBAIOTCA Ha (PMHAHCOBOM CTAaOMILHOCTH OpraHM3auy. BakHenmmum
(hakTOpoM SBISETCS] KOHKYPEHTOCIIOCOOHOCTh TOBapa. B 3Toil cutyannu opraHu3aiii COKpaaT
MIPOM3BOJICTBO MPOJIYKTA M UIIYT BBIXOJ Ha O0JIee MPHUBIIEKATEILHBIC PHIHKH.

Oboponumenvnoe cocmoanue

Takoe cocTosiHue BO3HUKAET B CUTYaIlMH, KOT/Ia OpraHu3aIus paboTaeT B MPUBIEKATEIBHON OTpaciu U
KOr/ia el HeIoCTaeT KOHKYPEHTOCTIOCOOHOCTH MPOIYKIINHU 1 (PMHAHCOBBIX CpeACTB. B a3TOM ciyuae
OpraHM3aI|K JIOJKHBI YUTH ¢ pbIHKA. CxeMa 7.3 mpecTaBIseT pa3InyHble COCTOSHUS TpaduuecKu.
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Cxema 7.3 I'paduueckoe mpeacTaBiieHre pa3TUUYHbIX CTPATETHYECKUX COCTOSTHUMN

Tenepb BbI MOXXeTE OTMETUTH ITOKA3aTEIN HA rpa<1)1/11<e " OIIpCACIINTD, KaKoM CTpaTCruun
CICOYCT IPUICPKUBATHCA.

TEMEL bRk A
IOTSHE AN

EPMIA MR

[F5:

CraSuapsiocTs
T HOBK M
(ES)

Ecnu Brl ceituac cpaBHUTE Balll MHOTOYTOJIBHUK C TEM, KOTOPBIA H300pakeH HA PUCYHKE
7.3, Bbl CMOXeT€ YBHUIIETh TEHICHIHIO K OJHOMY W3 CTPATETHYECKUX COCTOSTHUM:
arpecCUBHOMY, KOHKYPEHTHOMY, KOHCEpPBATUBHOMY UJIKM OOOPOHUTEIHLHOMY.



Kpurepuu ouennBanmus.

3a KaXkIyI0 MPaBWIBHO PEIICHHYIO Ke¥c- 3a/1auy CTyAeHT nojydaeT 5 0anminoB. B cemectp
CTYJEHT peliaer He Oounblie 6 3a1a4. MakCcUMallbHO B CEMECTp 3a PEIlIeHHUE KEHC — 3a7a4
30 6ayoB.

PazHoypoBHeBbIC 3a1a4u
3amava 1
UeThbIpe anbTepHATUBHBIX BapHaHTa IMPOEKTA CTPATETHM OPraHU3alMM MOJYYUIU
CJIEYIOIIHNE OIIEHKHU AKCIIEPTOB:

Kpurepuu onenku Bec I11 112 I13 114
CrouMocCTh 0,3 3 5 3 4
Bpewmst peanuzariu 0,15 4 3 5 4
J10XOIHOCTh 0,25 5 5 4 3
KauecTBO MpOEKTHBIX 0,3 4 3 3 4
pelIeHu

Kakoi MMPOCKT CJICAYCT IIPUHATH K peaJ'II/I?;aIII/II/I?
O6ocHvIITE herenre.

3amava 2

®upma mpuodpesia NporpaMMHbBIA TPOAYKT crouMocThio 100 Thic. py0. A ynpaBieHUs
npennpusitueM. Jlo ero ucnoias3oBaHusi NpuObLb GupMbl coctaBisia 80 mMiH. pyO. B
roJl, OCJI€ BHEAPEHUSI HOBOM MH(GOPMAIIMOHHON TEXHOJIOTUH MPHUObLIL Bo3pocia 10 250
MJIH. py0. B TO/I.

KakoBa aOcontoTHast U oTHOcHUTeNbHAsT 3()(PEKTUBHOCTh BHEApPEHUs HMHGOPMAIMOHHON
TexHoioruu? KakoB cpok e€ okynaemocTu?

3agaua 3

®upma BbIycKaeT 12 pa3iauyHbIX U3JETUN ¢ pa3HBIMH TMOKazaTensiMu 3G ()EKTUBHOCTH
(mpunocumoit  mpubsm  B) w  3arpar (Ct). Pacmpenenenue mokazarenei
«3(pPEeKTUBHOCTH/CTOMMOCTBY U3l (PUPMBI TaHO Ha Tpaduke

Croumocts (THIC.pYO.)
(3aTpaThI)
80 4 10
70
60 1 2 7
50 8
40 5 11
30 3 9
20 6
10 12
0 1 2 3 4 5 6 7
3 peKTUBHOCTD (MIIH.PYO.)

Ucnonwiys kputepuit «3PHeKTUBHOCTH/CTOUMOCTDY, PAHXUPYUTE U3AEHUS (DUPMBI.
Buvioenume epynnot:



- IPCANOYTUTCIBbHBIX I/I3I[CJ'II/II\/'I;
- DOITYCTUMBIX HSI[CHHfl;

- HEJIOITY CTUMBIX.

Chopmupyiite NpoayKTOBYIO CTPATETHUIO (PUPMBI.

3anaua 4

[Toctpouts Matpuiy BKI', cpopmupoBars crpaTeruto

XapakTepucTuka noprdeJisi NpeII0KeHHil NPeAnpUsITUS

BUJIBI TIPOTYKITHH O6wem peanuzarun o 2015rogam Jonst peinka, 2015,%

2 200a nazao | 1200 nazao |Texkywuit 200| npennp KOHKYPEHT

B 2808 2988 3712 51 51
A 907 949 1415 29 26
C 2700 2373 3364 20 18
| 2160 1722 2227 7 11
E 3200 2636 1960 6 15

3agaya 5

quBIpe AJIbTCPHATUBHBIX BapHaHTA IIPOCKTA CTPATCTUMU OPraHU3allUH ITOJITYYHIIN
CICAYIOIIHUC OLCHKH 5KCIICPTOB!:

Kpurepun onenkn Bec IT1 112 113 114
CrouMocTh 0,3 3 5 3 4
Bpewmst peanuzarmn 0,15 4 3 5 4
JloX0THOCTH 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
peleHni

Kaxoii mpoexT cienyet NpUHATH K peanu3aiiun?
OO6ocHyiiTe pelieHue.

3agaua 6

HNmeercss yetbipe ponmycTumbIx pemieHuss u rpynmnoBoe JIIIP cocTtout u3 nByx
ywIeHoB ¢ GyHKIUsAMH TnpeanoureHuss f1 m f2 coorBerctBeHHo. O6a JIIIP mporenun
YHOPS0UYEHUE PEIICHNUN CISAYIOMUM 00pa3oM:
f1:Yo>Y3s>Y1> Yy,
f2:Y3>Y1>Yo Yy
B cootBercTBUH € 3TUM yHOPSAOYEHUEM 3HaueHUA QYHKIUNA TPEeAnoOYTCHHH,
M3MEpPEHHBIE B PaHTaX, MPECTaBICHBI B TAOIHIIE.

Pemrenns Y1 Y, Y3 Yq
[Ipennourenus
f1 3 1 2 4
f 2 3 1 3

Onpenenuts 3¢ PeKTUBHBIE pellieHUs], UCIIONIb3Ys npuHuun [lapeto.

Kputepuu oneHuBaHusi



3a KaxIyr MpaBUIIbHO PEIICHHYIO 3aJady CTYJEHT moiydaer 5 OamwioB. B cemectp
CTYJEHT pemiaeT He Oousblie 6 3agad. MakcumanbHO B cemectp 3a pemenue PI'3 30
OaJIIoB.

TecThl

1. Kakas KOHIECIMIMUA CTPATETNIECCKOI0 MECHEI)KMEHTA ABJIACTCH OCHOBHOM:

a) KOHICTIINUA YIIPaBJICHUA TCKYH.[GI\;I ACATCIIbHOCTBIO OpTraHU3allu,

6) KOHICIIIHU:A YITPABJIICHUA NU3MCHCHUAMMA B OPraHU3aAllUN;

B) KOHOCIIIH:A YITPABJIICHHUA OpFaHHSaHHCﬁ B YCIIOBUAX I[I/IHaMI/I‘{HOI‘/’I, W3MEHYHUBOU U
HeOHpeHCHCHHOﬁ CpCaIHhl.

2. CyTh KOHUENUUH CTPATEIrHYeCKOr0 MEHEKMEHTA 3aKJII0YaeTCsl B
HE00X0AMMOCTH CO3/IaHUM:

a) CUCTEMBI KOMILUIEKCHOTO CTPATErHYeCKOro MUIAHUPOBAHUS B OPTaHU3ALINH,

0) cucTeMbl, KOTJla B OpTraHU3alllK, C OHON CTOPOHBI, CYIIECTBYET KOMILJIEKCHOE
CTPATETMYECKOE TUIaHUPOBAHUE, a C APYroil - CTPYKTypa ONEPATUBHOTO YIIPABICHUS
bupmoii afleKkBaTHA CTPATErMYECKOMY TJIaHUPOBAHUIO;

B) CTPYKTYpPbI ONIEPAaTUBHOIO yIIpaBiIeHUs (UPMOU MOCTPOECHHOM TaK, YTOOBI
o0ecnednTs BhIpaOOTKY AOJITOCPOYHOM CTpaTeruu Ajs JOCTHXKEHUS Lened GUpMBI.

3. Crparernyeckoe mJIaHMPOBAHHUE OTIMYAETCH OT JOJTOCPOUYHOIO:
a) MeHbIIeH MOTPEOHOCTHIO B MH(POPMAITUU JIJIs1 pa3paOOTKH IJIaHA;

0) TpaKTOBKOH OyayIIero;

B) ITOCTAHOBKOM I1eJIeH JIJIsi OpraHu3allluM «OT JIOCTUTHYTOTO;

I') aKIIEHTOM Ha aHaJn3 MEePCIEKTUB OPraHU3aIuH, OTMIACHOCTEHN, BO3MOXKHOCTEH,
KOHKYPEHTOCIIOCOOHOCTH;

1) BPEMEHHBIMUA FT'OPU30HTAMHU IJIAHUPOBAHUSL.

4. KoHeYHBIM NPOAYKTOM CTPATErHYECKOr0 yNpaBJIeHHUS SIBJISCTCH:

a) nporpamma mapketunra 4xP: Tosap, Llena, Mecto nponax, [Ipoasuxenue.

0) MoTeHIHaII, 00SCIICUYNBAIOIINI JOCTIKCHUE 1IeJIe OpraHU3allny;

B) BHYTPEHHSS CTPYKTypa, 00€CTIeunBaromiasi YyBCTBUTEIBHOCTh OPraHU3alliN K
[IEpEMEHAM BO BHEIIHEU CPEJIE;

I') MOTUBAIMA MIEPCOHAJIA HA IOCTUKEHUE CTPATErHYECKUX LIeJIeld OpraHu3aliii.

5. CtpaTernyeckuii NOTEHUMAJ OPraHU3ANUM - ITO:
a) MarepuaibHble, MHPOPMAIIMOHHBIC, KaJPOBBIE PECYPChl OPraHU3alIUH;
0) pecypchl MEHEKMEHTA - OPTaHU3aIis CUCTEMBI CTPATETHUSCKOTO

TUTAHUPOBAHHUS, ONIEPATUBHOTO YIIPABJICHUS, KOHTPOJIS, THOKOCTh yIPABIISIONICH
CUCTEMBI;

B) BOBMOKHOCTH (CIIOCOOHOCTH, YCJIOBUSI) TOCTUXKEHHUSI CTPATETUUECKUX IIeJIeH,
OTKPBIBAIOIIIUECS TTPU UCIIOJIb30BAHUSI COBOKYITHOCTH BCEX PECYPCOB OpraHU3AIUU.



6. Muxpocpena (pupmbl COCTOUT H3:

a) BHYTPEHHEHN CpeJibl (PUPMBIL; 1) 5)KOHOMUYECKOM Cpe/ibl;

0) nemorpauyecKoi cpebl; €) KOHKYPEHTOB;

B) KOHTAaKTHOM ayJIUTOPHH; ) MOJTUTHYECKOU Cpebl;
I') oTpeduTeneil; 3) OCTABIIHUKOB.

7. KontakTHas ayauropust GupMsbl - 3T0:

a) KIINCHTHI;

0) coOCTBEHHBIEC paboUKe U CIIyXKaIUE;

B) CpeJCTBa MacCOBOW UH(pOpMAITUY;

I') KOHKYPEHTHI;

1) TOCYJJapCTBEHHBIC YUPEKACHUS;

€) o0lIeCcTBEHHbIE OpraHu3alllH;

) MPOMEXKYTOUHbIE TTPOJABIIBI (TTOCPEAHUKN);
3) PeJIMTHO3HbIE OPTraHU3aIIH.

8. OcHoBHBIE paKkTOPBI MaKpOCpeabl GUPMBbI:
a) DJKOHOMUYECKHE YCIIOBHUS,

0) OOIIIECTBEHHBIC OPTaHU3AIINH;

B) COL[MAJIBHO-/IEMOrpapuuecKie JTaHHBIE;

I') IpaBoOBas Cpena;

1) IOJINTUYECKast cpesa;

€) (uHaHCOBBIE UHCTUTYTHI;

) KIIMMaTUYECKHUE yCIIOBUS;

3) KOHKYpEHTHas cpea.

9. CocTosiHMEe KOHKYPEHIIUM HA OINpeJeJIeHHOM pbIHKe, coruaacHo M. Iloprepy,

MOSKHO 0XapaKTePHU30BaTh MATHI KOHKYPEHTHBIMH CHJIAMU:

a) COMEPHUYECTBO CPEeIM KOHKYPEHTOB HA JAHHOM PBIHKE MPOJIaBIIOB;
0) yrpo3a mosiBJI€HUs] HOBBIX KOHKYPEHTOB;
B) MTO3UIIMU TOCYJAPCTBEHHBIX YUPEKICHUN, 3aHUMAIOIIUXCS HAJI30POM U
pEryJMpoBaHUEM IPOU3BOACTBEHHOM NESTENBHOCTH;
') KOHKYPEHLHUS CO CTOPOHBI TOBAPOB, ABJISIIOIINUXCS 3aMEHUTEIISMU;
1) TO3ULIMHU MMOCTABIINKOB, UX YKOHOMUYECKUE BO3MOKHOCTH;
€) mo3unuu (PUHAHCOBBIX KPYTroB, 00eCIeunBaOMUX GUPMY KaTUTaIOM;
) NO3ULMH MOTPEOUTENEH, UX IKOHOMUYECKHE BO3ZMOKHOCTH.

10. KonkypenTHasi 00pb0a ycujinBaeTcs:
a) KOTJ]a YMCII0 KOHKYPUPYIOINX (PUpM yBETUINBACTCS;
0) Korjia cnpoc Ha MPOJAYKT pacTeT ObICTPO;
B) KOI'/la MPOJYKT KOHKYpPEHTa HEJOCTATOUHO qu(dhepeHInpoBaH OT BallIEro;
') KOTJla yX0J1 U3 OM3Heca CTAHOBUTCS JJOPOXKE, YEM MPOIOHKEHNUE KOHKYPEHIINY;
1) KOT/1a pOCT PbIHKA 3aMeJISIETCS;



€) KOrJja Yucjao KOHKYpUPYIOIHX (PUPM yMEHBIIAETCS.

11. KoHKYpeHTOCIIOCOOHOCTH (pUPMBI MOKHO ONPEACJUTH KAK €¢ CPABHUTEIbHOE
NPEeUMYIIEeCTBO:

a) B paMKax rpyImrbl GUpM, OTHOCSIIMXCA K OJHOM OTpaciiu;

0) B paMKax Ipynnsl pUpM, BHITYCKAIOIIUX TOBAPBI-CYOCTUTYTHI,

B) B MAaKCUMM3allMU MPUOBUIN B KPATKOCPOUYHBIN MEPUO]T BPEMEHU;

I') B IPOJAYKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB 32 TOJITOBPEMEHHBIN EPUO/T
BpPEMEHU;

1) B paMKax IpyIIibl (pUPM, OTHOCSIIMXCA K Pa3JIMYHBIM OTPaciisiM MUPOBOM

OKOHOMMKHMU.

12. DxoHoMuYecKas crparerusi GUPMsI - ITO:

a) KOMIUIEKCHBIN TJ1aH, ONPEACIIAIONINI MpaBuiia U IPUEMbl yIIpaBIIeHUs GupMoi
N0 TOCTUKEHUIO CTPATErMYECKUX LIEJEN U OCYIIECTBIEHUIO MUCCUN OPTaHU3alINY;

0) cozmanue u nojJep >kaHlue KOHKYPEHTHOTO IPEUMYIIECTBA (PUPMBI;
B) GOpMHUpPOBaHUE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HANOOJIbIIEH CTETIEHH

yIOBJIETBOPSIIOIIETO NOTPEOHOCTH MOTpeOUTENEH;
I') KOMIUIEKCHBIN TUTaH, OMPeAesIIOIUiA MpaBUiia U IPUEeMbl OTIEPaTUBHOTO
ynpaBiieHus GUPMOI 1O TOCTHKEHHUIO XO3SIMCTBEHHBIX 1IEJIe OpraHu3aIuu.

13. MapkeTHHT ¢ TOYKH 3PEeHUSA COBPEMEHHOM TeOPHUA - ITO:
a) METOIbl, METOJAMKH, IPUEMBI JUIsl U3yUYECHUS CUTYalluu Ha PHIHKE U BO3JIEUCTBHS Ha
PBIHOK;
0) mIaHupOBaHUE, OPTaHU3AIIMS, KOHTPOJIb, CTUMYJIHMPOBAHHUE a PYKOBOJICTBO PHIHOYHOMN
JESTENBHOCTBIO MPEATPUSITHS;
B) COBITOBAsI CUCTEMa OpPraHHU3aIUH;
r) punocodusi, uACOIOTHS, TPUHITUN YIIPABICHUS TPEIPUITHEM;

1) IpOX3BOACTBEHHAS] CUCTEMA MPEINPUATHS.
14. Ynpasienue (pupMoil Ha IPUHUMIIAX MAPKETHHIa MOKHO MPEJCTABUTH B BUJIE

[UKITMYECKON CXeMBbl. YKaKuUTe IuppamMu MOCIeI0BATEILHOCTD ATANIOB YIPABICHUS U
CTPEIKAMU 3aMKHUTE LUKJI YIIPABJICHHUS.

D Crparerunyeckoe D TakTuueckoe
I o I




15. CermenTanusi ppIHKa TOBapa — 3T0:
a) pazHooOpasue MexJy TOBapaMH OJIHOTO U3TOTOBUTEINS, OPUEHTUPOBAHHBIMU Ha

pa3HbIE CETMEHTHI.
0) BbLACIIEHUE IEJEBBIX TPYINI NOTPEOUTENEH, XapaKTepU3yIOIHUXCS
OJIHOPOJTHOCTHIO BKYCOB, IPEANOUYTEHUM, MOTPEOHOCTEHN, TOBEICHNUS,

B) pa3HOOOpa3ue MeXaAy KOHKYPEHTaMU N0 OJJHOTUITHBIM TOBapaM;
T') BbIJIEJICHHE TOBAPHBIX TPy, MOJB3YIOMUXCSI HAan0oJiee BBICOKUM CIIPOCOM Ha PHIHKE.

16. IlpumenuTe METOA MAKpPOCEIMEHTALIUT
«QYHKIIMU/TIOKYTATENH/TEXHOJIOTUU» K OJTHOMY M3 CJIEAYIOLIUX CEKTOPOB

POMBIIUICHHOCTH:
a) Kpacku

0) BEpPTOJIETHI

B) OAHKOBCKHE YCIYyTH

17. PykoBoacTBo ¢pupmsbl "Auabda' npuHsIIO pelieHue 0 YaCTUYHOM IIEPECMOTPE
IPOrpaMMBbl B CBSI3U CO CHIDKEHHEM 00beMa peasiu3aliii NpOAYKIIMH (GUPMBIL.
[IpoBenenHbIe UCCIENOBaHUS MTOKA3AIH, YTO ObUIH JOMYIIEHBI OITUOKU TP BHIOOpE
IEJIEBOTO phIHKA. PUpMa MpUHSIIA PEIICHNE MEPEHTH OT CerMEHTAIIMN Ha OCHOBE
neMorpauIecKuX KpUTepHeB K CerMeHTaIluu Ha 0a3e rcuxorpadguieckux kpureprues. B
ATOM ciiydae pupMe ciaeayeT UCIOJIb30BaTh KPUTEPUU:

a) KIIMMaTHYeCKHUe, TEPPUTOPHUAIIbHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JIMYHOCTH,

B) MPUHAJJIC)KHOCTD K OIMPEICIIEHHOMY COIUAaTLHOMY KIIACCy, PeTTUTHO3HbIE,

CTa/INH KU3HEHHOTO IUKJIA CEMbH.

18. Ilo3unuOHUPOBaHHE - ITO:
a) MpoIIecC pa3iesieHus MOTpeOuTeNe Ha OJHOPOIHBIE TPYIIIBI B COOTBETCTBUU C
MOTPEOHOCTIAMU;
0) onpeneneHue MeCTa JHS CBOETO TOBapa B Py aHAJIOTOB;
B) pa3HOOOpa3ue NMPEITI0KEHUS MPOTYKIIMH OJTHOTO TIPOU3BOIUTEII,
OPUEHTHPOBAHHOI Ha Pa3HbIE CETMEHTHI,

19. UmnopTep SANMOHCKHUX (PoTOANNMAPATOB XOUET PACIOIATaTh CETMEHTAIIUEH 110
BBIFOJaM JIJI1 POCCUICKOTO phIHKA. [Ipeanoxure ceTky cerMeHTalunu, KOTopast Kaxercs
BaM alpUOPHO MOAXOSIIEH, U MPEIOKUTE MpoLeaypy cOopa nHbopMaluu,
MO3BOJISIIOLEN TPOBEPUTH €€ 00OOCHOBAHHOCTb.



20. ®upma "IIpoToH" NPOU3BOAUT U MPOAAET OAWH TUIl LIAPUKOBOU PYUKH IO
oJIHOM 11eHe. Bes pexinama ¢pupMbl OTHOTUITHA U HAIIpaBJeHa Ha BECh PHIHOK B I1ej0M. B
cBoeil nesrenbHocTH pupma "[IpoToH" OpUEeHTUpPYETCs Ha CTPATETHUIO: a)
MapKETUHTOBYIO;

0) cerMeHTaluy PbIHKA;

B) HeM(PhepeHIIUPOBAHHOTO MAPKETHHIA;
I') KOHLIEHTPUPOBAHHOI'O MAPKETHHIa;

1) nudpepeHIMpoOBaHHOTO MapKETUHTA;

21. B cTparernyeckoM IIaHe TOBAPHAs MOJUTHKA (PUPMBI
UCXOJUT U3 KOHUEMIHUU KU3HEHHOTO LIMKJIa TOBapa, TO €CTh U3 TOro (akTa, 4YTo:

a) Ka)KJplil TOBap UMEET ONPEICIICHHbIN EPUOJ PHIHOYHON YCTOMYHUBOCTH,

XapaKTepU3yOIIHics 00beMaMu ero MpoJiaXk ¥ MPUHOCUMOI NPUOBLIBIO BO BPEMEHH;
0) ToBap IOJDKEH MPUHOCUTH MPUOBLIbL, €€ JUHAMUKA OTPAXKAET CYTh KOHIICTIIIHH;
B) CIIPOC Ha TOBAap HA PBIHKE MEHSETCS OYEHb MEJIEHHO.

22. ZKM3HeHHBI HMKJ TOBAPAa MOKHO pa3/ie/IuTh HA CIeAyIolIHne CTAAun:
a) IEpHOJI 3aTpaT Ha pealn3aluio, IEPUOJ OKYIIa€MOCTH peaInu3allu,
nepuoj NpUObLIH;

6) mepuoa HU3KOro CIpoca, NEPUOJ BBICOKOTO CIIPOCa;

B) BBIXO/l Ha PBIHOK, POCT MPOAAXK, 3pEJI0CTh, HACBIILICHHUE, CIIa].

24. Ha kakoii cTagum ;KU3HEHHOT0 IIUKJIA ToBapa QupMa MojydyaeT MaKCUMAIIbHY O
IPUOBLIE:

a) BHEAPCHUS, 0) crana; B) 3pE€JIOCTH; I') pocra.

23. K HanboJiee cepbe3HbIM NMPOOJIeMaM, BOSHUKAKIIHM Y

(upMBI HA CTAAUM 3PEJTOCTH, OTHOCSITCS:
a) obocTpsromascs KOHKypeHTHas: 00pb0a, HEOOX0IMMOCTh HEKOTOPOT'O CHUKEHUS IICH;

0) HeOOXOAMMOCTh U3MEHEHUS YIIAKOBKH, BHEIIIHETO BUa TOBApPa;
B) PE3KHI1 pOCT U3MIEPIKEK MPOU3BOJICTBA.

25. Kakast no3unus MpPOrpeccuBHA C TOYKH 3PEHHUS PE3YJIBTATOB JJIs
MPEINPHUITHS, 3aHUMAOIIET0 MOHOIIOJIBHOE MOJI0KEHNE HA KOHKPETHOM CETMEHTE
PBIHKA:

a) MaKCUMaJbHas MPUOBLIb C CYIIECTBYIOIIErO PHIHKA;
0) paciupeHre UMEIOIIErocs: pbIHKa.

26. Mo:xeT J1d TOBaP, IPEBOCXOIAIINN MO0 KAYECTBY KOHKYPUPYIOILIKUE aHAJIOTH OBITh
HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:



a) na; 0) HET.

27. MO3KHO JIM cJ1eJIaTh BBIBOJ O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OTMPEICIUB €T0
MOJTHOE COOTBETCTBHE TPEOOBAHUAM MEXIYHAPOIHOTO CTaHIAPTA:
a) 1a; 0) HET.

28. CTpaTeruio MaccoBoro 0xBara

IIPU BBIXOJIE HA LIEJIEBOM PHIHOK HEIeIecO00pa3HO UCIIONIb30BaTh, €CIIH:

a) ¢pupMma peaausyeTr CTpaTeruto ToBapHor quddepeHnmanmm;

0) pupma paccMaTpHUBaEeT BECh PHIHOK B KAUECTBE 1I€JIEBOIO PHIHKA;

B) MOKyTNaTeNM Ha PhIHKE HMEIOT Pa3HOPOIHBIE TIOTPEOHOCTH;

I') TOKYTIaTeIN Ha PHIHKE UMEIOT OJJTHOPOJIHBIE TOTPEOHOCTH;

1) GupmMa B COCTOSTHUU 00ECIIEUUTh YOBIETBOPEHNE MOTPEOHOCTEN BCEX
NOKymarenel Ha phIHKeE.

29. Ctparerusi JuaepcTBa B 00J1aCTH 3aTPAT 3aKJIHOYACTCH:

a) B HapalMBaHuu 00beMa MPOU3BOIUMON MPOAYKIIMH U CHUKEHHUH 32 CUET 3TOTO
U3JIEPKEK IPOU3BOCTBA U, CIEI0BATEIbHO, LIEH;

0) B CO3/IaHUU HOBBIX MJIM OOHOBJICHHBIX TOBAPOB U YCIYT, OTJIMYHBIX OT MPEKHUX;

B) B peaJin3ally TOBAPOB MO Pa3IUYHBIM, T PepeHIInPOBAHHBIM IIEHAM,

30. Inddepenunanus — 3T1o0:
a) KOHIIETIIIMSI, OMTMChIBAIONIAsl pa3HOO0pa3ue MpeaioKeHHUS;
0) KOHIIETIINS, ONMUCKIBAIOIIAsl pa3HOO0pa3ue CIpoca;
I) KOHIENIUS, OMNHUCHIBAIONIAs XapakTep BOCHPHUATHS (QUPMBI  1I€EeBHIMU
MOKYTIATEIISIMU.

31. CrpaTerusi KOHUEHTPALMU HA CErMEeHTe — ITO:
a) CO37]aHKe HOBBIX MJIM OOHOBJICHHBIX TOBApOB M YCIIYT, OTIIMYHBIX OT TOBApPOB
KOHKYPEHTOB M UMEIOIUX HEYTO HETIOBTOPUMOE C TOYKH 3PCHUS TOTPeOUTENCH;
0) o6paboTKa OJTHOTO WJIM HECKOJIBKUX CETMEHTOB PhIHKA M JOCTHKEHUE TaM WJIN
JTUAEPCTBA IO 3aTpaTaM, WM 0COOOTO TIOJI0KEHHSI, HJIA TOTO U IPYTOTO BMECTE;
B) CO3/laHME TOBAPHOTO aCCOPTUMEHTA OPUEHTUPOBAHHOTO HA pa3HbIe CETMEHTHI PHIHKA.

32. Crparterus nuBepcu@uKanum - 3TO:
a) cTpaTerus, HaleJIeHHasl Ha pacimupenue chep AesITeIbHOCTH (PUPMBI 32 CUET €€ HOBBIX
HaNpaBJICHUM;
0) pacmpeHre acCOPTUMEHTAa MMPOU3BOAUMOMN MPOTYKIIHH;
B) pacuIMpeHue J0JIM PhIHKA.

33. ®upma, BHINYCKAKIIAA JIerKOBbIe aBTOMOOMJIN, OCYLIECTBIISET
JeSITENHbHOCTh HA PHIHKE B TIEPUOJ €T0 cokpamienus. [IponBurasi ToBap Ha peIHOK, (hupma
JIOJI>KHA OCHOBHOM yIOp JIeNIaTh Ha:

a) HU3KUE 1ICHBI;

0) CTHJIb CBOMX aBTOMOOWJICH;

B) IEHHOCTb JIJIsl TOTpeOUTeNIe U MPaKTUYHOCTh aBTOMOOUIIS;



I') IPECTHKHOCTh MPUOOPETEHUSI HOBOTO aBTOMOOMJIS.

34. Eciiu koMniaHus NPOU3BOAUT NPOAYKUMIO, PEATU3YEMYIO IO BBICOKHM LIEHAM, a €€
NOTPEOUTEINS MPOKUBAIOT KOHKPETHO B OJTHOM palOHE, KAKOH METO]T MPOBUKEHUS
TOBapa oHa OyJe€T B OCHOBHOM HCIIOJIb30BaTh:
a) pexiamy;
6) TMYHBIE POAAKH;

B) MaOJUK pUIICHILIH3;

') CTUMYJIMPOBaHUE COBITA.

35. KOHKYypeHTOCIIOCOOHOCTH TOBApPA - ITO:

a) caMblii BBICOKHH B MUPE YPOBEHb KaueCTBa,

0) crmocoOHOCTh TOBapa KOHKYPUPOBATh HA MUPOBOM PBIHKE;

B) caMasi Hu3Kasi ce0eCTOUMOCTb;

I') CIIOCOOHOCTh TOBapa KOHKYPUPOBATh C AaHAJIOTMYHBIMY BUAAMHU MTPOTYKIIUN Ha
MHUPOBOM PBIHKE;

1) CITOCOOHOCTH TOBapa KOHKYPHPOBATh C aHAJIOTaMH Ha KOHKPETHOM PBIHKE B
OTIpe/IeTICHHBIN TIEPUOJT BPEMEHH.

HucTpykuust

1. Onpenenutb BEPHBINA OTBET B KaXKIOM BOIPOCE.

2. 3a Kax bl MPaBUIBHBIN OTBET pUCBauBaeTcs 1 6an

Kpurtepuu oueHuBanust

[IpoBoauTcss oquu TecT B cemecTp. Tect comepxkut 20 BOmpocoB CPOPMUPOBAHHBIX M3
Ipe/ICTaBIEHHBIX BbIllle. MakCUMalbHO 3a TeCT cTyAeHT noiy4aeT 20 6amioB B ceMecTp
(omuH 6ast 3a KaKAbId MPaBHIIBHBIA OTBET).

[enoBast urpa

1. KoHncTpykTOopckoe OOpO OAHOTO W3 AKLUMOHEPHBIX MNPEANpHUITHH ropoia pa3paboTano u
JIOBEJIO /10 CEPUIHOTO MPOU3BOACTBA M3JeNnue, Heooxoaumoe orpaciu. [JopaboTka ombITHOro odpasua
JO CEpPUHM IPOU3BOAMIACH B CXAaTble CPOKHM, HW3JEIME IOJYYMJIOCh BBICIIEIO KayecTBa W
KOHKYpeHTOCIoCOOHbIM. OHO coctaBuio 80% Bceil BbIMycCKaeMON HPEANPHUITHEM MPOILYKIHH.
[Ipon3BoACTBO OBLIO XOPOLIO OTJIAXKEHO, M HPEANPHUITHE MOCTOSHHO BBINOJIHATO 3aKas3bl. [J1aBHBIN
UHXXEHEP OTJal PaclopsHKEHUE HUKAKUX U3MEHEHMM, YCOBEPIICHCTBOBAHUN IO JaHHOMY U3JEIIHIO HE
IIPOBOJIUTH, paboune mapamMeTpbl HE M3MEHATh; BCIEJCTBHE YEero 5 JIeT KOHCTPYKTOpbI 3aHHMANUCh
TOJIBKO COBEPILICHCTBOBAHUEM YIIAKOBKH.

3a 3TO0 BpeMs Ha JpyroM MPEeANpHITHH pa3padaThiBad aHAJIOTUYHbIE U3JENUs, HO C
YIIyYIIEHHBIMU 3KCIUTYyaTallMOHHBIMU XapaKTEPUCTUKAMU. B pe3ynpTaTe Ha IepBOM 3aBOJE NPOAYKIIUIO
BBIHYKJICHBI OBIJIM CHATH C MPOU3BOJACTBA U NPEANPUITHE CTAIO MEPECTPAauBATHCS Ha BBITYCK JPYroro
n3nenusd. IlepecTpoiika MpoXoAwiia OYEHb TSKENIO, W MPEANPUATHE B TEYCHHME MHOIMX MECALIEB HE
MOIJIO BBINTH Ha 3aJJaHHYIO [IPOrpammy.

Bonpocer:

1) Lenecoobpa3Ho Jin OBLIO CHUMATH C IPOU3BOJICTBA OJJHO M3JIENTUE U 3aMEHSTh €ro APYruM?

2) Kak crieoBano noCTynuTh B JaHHON CUTYaIMU PYKOBOJCTBY MEPBOTO MPEANPUSTHS?

3) Kaxwue Obl BBl IPUHSIIM MEPBI, MIPEXKJIE YEM OCYLIECTBUTH MEPEXO0]] C MPOU3BOICTBA OAHOTO M3CIIHSI
Ha apyroe? OxapakTepu3yHTe MO3ULINIO INIABHOTO MHKEHEpA.



4) TlpuMEHHTENBHO K M3JIOKCHHOW CUTYyallMH JaiiTe XapaKTepPUCTUKY CTPATErHYECKOr0 MEHEDKMEHTa
Ha IIEPBOM U BTOPOM IPEANIPUATHSIX.
5) Kakue KOHKYpEHTHBIC TPEUMYIIIECTBA UIMEET BTOPOE MPEIANPHUITUE NIEPE]T TIEPBBIM U TIOUYEeMY?
2. CrtpykTypa pbIHKA, Ha KOTOpPOM JEHCTBYeT Balla OpraHM3alus; NPUOIIIKACTCS K HICaTbHBIM
YCIOBHUSM COBEPUICHHOW KOHKYpeHLMH. TO €CTb HMMeeTCsl BBICOKHM CIpPOC Ha TOBAp, KOTOPBIN
BBIIIyCKAaeT Ballla OpraHu3anus, OOJbIIOE YMCIO MPOJABLIOB, OTCYTCTBHE TOBAapOB-3aMEHUTENEH,
0JIMHAKOBasi UH(POPMaLMOHHAs 00ECIIEYEHHOCTh TOBAPOIIPOU3BOIUTENEH.

Bonpocwi:
Kakyto KOHKYpEHTHYIO CTPaTEruio Bbl Obl IPEANIOWIHN U [TOUYEMY?

Kpurepuu ouennBanus:

[IpoBoauTcst ogHa urpa B cemectp. MakcumanbHas ouenka 10 6amnoB
. 8-10 GanyoB BBICTABISAETCS CTYACHTY, €CIIH NMPEJIOKEHHbIE PELICHHS BEPHBDI;
. 4-7 ecnu penieHUe CONEPKUT OIIMOKHU, HO CTpaTerus onpeesieHa BEpHO;
. 1-3 ecnu mocraBneHHas 3a/1a4a HE pellieHa.

Pedeparsl

1. Cucrema ynpasnenus. Tpu cucteMbl MEHEIKMEHTA.
2. TpeOGoBanus kK MOATOTOBKE MeHEKepoB. [IpennmpuauMarens, MeHeKep U OM3HecMeH. Mx
CXOJCTBA U pa3INyusL.
3. IIkoiel MEeHEKMEHTA.
4. Opraau3anus kak cucreMa. OCHOBHBIE 3JIEMEHTHI.
5. Bupael v npu3HaKy OpraHu3aIuii.
BuyTpenHss cpena opranusaiim, e€ nepeMeHHbIe.
Buemnss cpena. E€ xapakTepucTuku.
HenoBas cpena.
Kiaccudukanuss KoMMyHUKAIIHAH.
10. Ilperpampl B MEXJIMYHOCTHBIX KOMMYHHUKAIIHSIX.
11. Bunsl ynpaBneHueckux pemeHuil. Ux kinaccudukanus no ypoBHIM yIpaBiIeHUS.
12. OrpanuveHus IpH NPUHATAU PEIICHUA.
13. TpeGoBaHMS K MPUHUMAEMBIM PEIICHUSIM.
14. Mogenu u METOIbI IPUHATUS PELICHUH.
15. [InanupoBaHuE B OpraHU3aIINH.
16. IlpunHuumsl u BUAbI IIaHUpoBaHKs. OCHOBHBIE ITAIIbI.
17. Crparernueckoe mianupoanue. OCHOBHBIE TaIlbl.
18. CocraB u cTpyKkTypa OM3HEC TIaHa.
19. DrnemeHTHI CTPYKTYPhI OpraHU3aIIH.
20. ITpuHIUIBI TOCTPOEHUS OPT.CTPYKTYP, UX THUIIBI, XapaKTePUCTHUKA.
21. MortuBanus, MOTHB, TOTPEOHOCTh, CTUMYIL.
22. Tlpoliecc MOTHUBAIIMH.
23. CopnepxaTelbHbIE TEOPUH MOTHBAITHH.
24. TlpoueccyanbHble TEOPUH MOTHBAIINH.
25. KouTpons kak ¢pyHKius MmeHemkMenTa. CoaepkaHre KOHTPOJIS.
26. Bunbl koHTpossi. OCHOBHBIE 3Talbl MPOIEcca KOHTPOJIS.
27. TloHsiTHE U CYIIHOCTh KOHTPOJUIMHTA.
28. JINYHOCTH KaK OOBEKT yIpaBJICHHS.
29. YnpasieHue TpyImiou.
30. Briactp u TMYHOE BIUSHHE.



31. OcHoBsl muaepcTBa. [loaxoap! K U3y4eHUS JTUISPCTBA.

32. Ctunu pyKoOBOJICTBA

33. Buzpl opranu3anioHHbIX KOHGIIMKTOB, yripaBieHue uMu. CriocoOsl pa3perieHus
KOH(JIUKTOB.

34. 3aKOHBI, CYITHOCTh U OCHOBHBIE TPUEMBI JIETIOBOTO OOIICHHS.

35. OCHOBHBIC BHJIBI YCTHOT'O JICIOBOTO OOIIEHUS, X TEXHOJIOTHSI.

36. ITonsitue pucka B 6usnece. Kitaccudukanus BUIOB pucKa.

37. Cuctema yrnpaBiieHUS PUCKAMH.

38. XapakTep U OCHOBHBIE METO/bl N3MEHEHUH B OPraHU3aIINH.

Kpurtepuu oneHuBaHusi.

MakcumanbHas orieHka 10 0amioB B cemecTp. BrimonHsercst ouH pedepar B CEMeCTp.

 8-10 GaioB BBICTABISETCS CTY/ACHTY, €CITH OH MOJIHO TeMy pedepara u Mmorydrs 000CHOBaHHBIE U
MIPE/ICTaBJISIONINE UHTEPEC PE3YIIbTaThI;

* 4-6 GayJIOB eciM  cojiepiKaHue pedepaTta OCBEIIEeHA HE MOJIHOCTHIO 110 TEME, HO OTPaxeH
MPaKTUYECKUN acleKT UCIOJIb30BaHUs U COOJII0/IEHBI TPeOOBaHUS (JIOCTATOYHOCTh BBIOOPKH,
KOPPEKTHOCTh MCIOJIB30BAHUS MHCTPYMEHTAPHS);

* 1-3 OayIoB IMpH MOBEPXHOCTHOM TOJIX0/IE, HO C IPUMEPOM MTPAKTHYECKOTO IPUMEHEHUS;

3 MeToanueckue MaTepuaJibl, ONpeae/asaoiue Npouexypbl OHeHUBAHUS 3HAHUMN, yMEHU,
HABBIKOB M (WJIH) ONBITA IEATEJIbHOCTH, XaPAKTEePU3YIOUIUX 3TalNbl (OPpMHUPOBAHUS
KOMIIeTeH M

[Ipouenypsl oOlLlEHUBAaHHSA BKIIOYAIOT B Ce0S TEKYIIUH KOHTPOJAb M MPOMEXKYTOUHYIO
aTTecTaluIo.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCA C HCIOJB30BAaHHEM OLIEHOYHBIX CpPEJICTB,
MPE/ICTaBICHHBIX B 1. 2 JaHHOTO MPWJIOKEHUs. Pe3ynbTaTbl TEKyIIEero KOHTPOJSI JOBOAATCSA IO
CBEICHUSI CTYICHTOB J0 IPOMEXKYTOUYHOM aTTECTALIUH.

IIpomexyTouHas aTrecTanms NpoBOAUTCS B (hopMe c1auu KypcoBOM pabOTHI.

IIpomexyTounass arrecraummsi npoBoAuTCA B (opMme 5K3amMeHa. DK3aMEH IPOBOAMUTCS IO
pacnucaHuio IPOMEXKYTOUHOM aTTecTalluu B MUCbMEHHOM BHUJE. DK3aMEHAIIMOHHBIA OMIIET COAEPIKUT
JIBA TEOPETHUYECKUX BOMIpoOca M OJHY 3ajady u3 pasnena «PasHoypoBHeHBble 3amaunm» win «Kelic —
3amaun». [IpoBepka OTBETOB M 0OBSBICHUE PE3YIbTATOB IPOU3BOJUTCS B JIEHb K3aMEHa.

Pe3ynbTaThl aTTecTanuu 3aHOCATCS B BEOMOCTb U 3aYETHYIO KHIKKY CTyJeHTa. CTyleHThI, He

npomeamue MNpOMCEKYTOUHYHO  aTTECTAllUKO 110 l"pa(i)I/IKy CCCCUH, MOOJDKHBI JIMKBUAHUPOBATDH
3a10JDKCHHOCTDb B YCTAHOBJICHHOM IIOPSAKE.



Ipunoxenue 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCIUAIIJIMHBI

VY4eOHBIM IJIAHOM MPETYyCMOTPEHBI CIEAYIOMNE BU/IbI 3aHATHI:

- IEKLIUU

- IPAKTUYECKHE 3aHATHS;

B Xxone NEKIMOHHBIX 3aHATHH PAacCMaTPUBAIOTCS OCHOBHBIE IOJIOKEHHS W TEOPETHYECKHE
00OCHOBAHUS CTPATETUIECKOTO MEHE/DKMEHTA.

B xoxe mpakTH4ecKuxX 3aHATHN YTIIyOJSIOTCS W 3aKPEIUISIFOTCS 3HAHUS CTYIEHTOB 10  PsiIy
BOIIPOCOB CBSI3aHHBIX C pa3pabOTKON CTpaTeTrdil B Pa3iWYHBIX PHIHOYHBIX YCJOBHUAX, Pa3BUBAIOTCS
HaBBIKH OIIEHKH CTPATETHH, ITAIbI U (POPMBI pa3pabOTKU CTPaTETHH.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHSATHIM KaXKIbIi CTYJIEHT JOJKEH:

— MU3y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— M3YYHTh 3aIMUCH MMPAKTHYECKHUX 3aHITHIA;

— MOATOTOBHUTH OTBETHI HA BCE BOMPOCHI MO N3y4aeMON TEME;

Bonpockl, He pacCMOTpPEHHBIE Ha JIEKIUSX W TPAKTHYECKUX 3aHATHAX, JOJDKHBI OBITh
U3Y4YEeHbl CTYyJIEHTaMM B XOJAE CaMOCTOATEIbHOM paboThl. KOHTpOIh camMoCTOsTENbHOM paboThI
CTYJEHTOB HajJ Yy4yeOHONl mporpaMMol Kypca OCYIIECTBISIETCSI B XOJA€  3aHATUI METOAOM
TECTHPOBaHUS. B X0me caMoCTOATENbHON pabOThl KaXIbli CTYIEHT O0s3aH MPOYUTATh OCHOBHYIO
MU 0 BO3MOXHOCTH JIOTIOJIHUTENFHYIO JIUTEpaTypy IO H3ydyaeMOH TeMme, IOMOIHUTHh KOHCIEKTHI
JeKIMA  HEJOCTAOIAM  MaTepHaJIOM, BBIMMCKAMH W3  PEKOMEHIOBAaHHBIX TEPBOMCTOYHHKOB.
BbiienuTe HEMOHATHBIE TEPMHHBI, HAWTH WX 3HAYECHUE B YHIMKIIONEIHYECKUX CIIOBAPSIX.

JI7st IOATOTOBKY K 3aHSTHSM, TEKYIIEMY KOHTPOJIO U TPOMEKYTOUYHOW aTTEeCTAllMH CTYACHTHI
MOTYT BOCIHOJIb30BaThCS JIEKTPOHHO-OMOINOTEUHBIMH ccTeMaMu. Taxke oO0yyaromuecss MOr'yT B3SITh
Ha JIOM HEOOXOAUMYIO0 JHTEepaTypy Ha aOOHEMEHTE YHHMBEPCHTETCKOW OWOIMOTEKH WIH
BOCIIOJIb30BAThCSl YUTATIBHBIMU 3aJIaMH.

Ilo cornmacoBanuio C IpenojaBaTesieM CTYJEHT MOXET HOJATrOTOBUTH pedepaT TeMe 3aHATHSL.
B npomecce mMnoOAroTOBKM K MPAKTUYECKMM 3aHATHSAM CTYIAEHTBI ~ MOTYT  BOCIOJIb30BAThCS
KOHCYJIbTAL[USIMU ITPETIO1aBaTEeIs.

MeToanuyeckne peKOMeH AU 0 HAaNMcaHuo pedepara.

Ienpb pedepata - mokaszaTh CTENEHb MTOJHOTHI OCBOCHUS TUCUMILIMHBL. B pedepare orpakarorcs
3HaHUS, YMEHHUS W HaBBIKM, IIOJIyY€HHbIE BO BpEMs M3Y4YEHUs JUCLMIUIMHBI B COOTBETCTBHUU C
paszenaMy M MO3MLMAMHU paboueil mporpaMm., MaTepualbl, HEOOXOAUMBbIE AJIS HalMCaHus pedepara,
COOTBETCTBYIOIIME PACUEThl, AaHAINU3, 000CHOBAHMUS, BBIBOABI U IIPEIJIOKEHHMSL.

O6bem pedepata (ocHoBHOM TekcT) - 20- 30 crpanui. TabauIbl, CXEMBbI, TUATPAMMBbI, YEPTEKHU
MOJKHO ITOMECTHTbH B IPUJIOKEHUS, B TOM Cllyyae B OCHOBHON 00beM OT4eTa OHU He BXoAAT. CIucok
JOKYMEHTOB, HOPMATHBHBIX U MHCTPYKTMBHBIX MAaTe€pHaJOB MU JUTEpaTypbl B OCHOBHOH 00beM
pedepara He BKIIOUAOTCSL.

Pedepat nomxeH conepxarb:

- TUTYJIbHBIH JIUCT;

- ory1aBJIcHUE (COJCPIKAHUE);

- OCHOBHYIO 4acTh (Kak MpaBmiio 3-5 rias);

- IPUJIOKEHMUS;

- CIHCOK HCIIOJIb30BAaHHBIX HCTOYHHUKOB (OTYETHBIE MaTepHalibl OpraHU3aluil, pe3yJbTaThl
UCCIIeIOBaHMM, HOPMATHUBHBIE JJOKYMEHTBI, ClIeUalIbHAs JINTepaTypa, MHTEPHET-PECYpPCH U T.I1.).

B pedepare He0OX01MMO OTpa3UTh CIEAYIOUINE MO3UIINN:

- TeopeTHYecKass U MeTojoJiornyeckas yacTb. OTpakaeT OCHOBHBIE TEOPETHUECKHE AaCIEKThI
TeMbl pedepara.

- TpaKTHYecKass 4YacTh JOJDKHa OBITh HamMcaHa Ha TNpUMepe KOHKPETHOW OpraHu3aluu
(oTpacnu), TOJDKHA COAEp)KaTh PEKOMEHJAIUU 10 COBEPIICHCTBOBAHMIO YIPABJIECHUS JIEATEIBLHOCTHIO
OpraHu3aIUH.

Pedepar nomken ObiTh HaOpaH Ha kKommbioTepe (pudT pasmep - 14; unrtepan - 1,5; mons:
clieBa - 2 cM, cIipaBa - 2 CM, CBEpXY U CHU3Y - 10 2 CM), U MPaBUIIbHO O(OPMIIECH.



