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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBanne y OOydYaOMMXCS COBPEMEHHOTO IIOAXOAAa K YNPAaBICHUIO TPENPHATHEM C TO3WIMI aHamm3a HX
CTpaTerMYecKUX MO3MUIMH M CTPATeTHYecKOro IUIAHHPOBAHUS JEATENbHOCTH, a Takke MHpHOOpeTeHHe HEeoOXOAUMBIX
HABBIKOB U IIPAKTUYECKOIO OIIBITA [10 UX IPMMEHEHHIO B KOHKPETHBIX KPU3UCHBIX CUTYaLUsX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMUA U CIIUITJINHBI

IIK-1: CnocoGHOCTE OCYyHIECTBJATh MNOATOTOBKY MAPKETHHIOBBIX MAaTePHAJIOB, IPOBOAUThL MAPKETUHIOBbIl aHaJM3,
KOHCY/JIbTHUPOBAHHE YYaCTHHKOB CEPBHCHOH [esiTeJIbHOCTH B PaMKaX OPraHM3allid M Pa3BUTUS NPOEKTa B HHAYCTPUH
TrOCTeNPUHUMCTBA

B pe3yabTaTe 0cBOeHHS THCIUNIIHHBI 00YYAIOIIHTCS TOKEH:

3HaTh:

- TEOPETUYECKHE OCHOBBI MApKETHHIOBOW CTpAaTerWd s MPOABM)KCHHS TOBapOB M YCIYr CEPBHCHBIX (PUPM, MHCTPYMCHTBHI U
TEeXHOJIOTUH e€ peanu3anuu (cooTHeceHo ¢ uuaukaropom [1K-1.1)

YmeTb:

- (QopMmHpoBaTh MapKETHHIOBYIO CTPAaTerHIO, C YYETOM aHAIM3a MOTPEOUTENBCKOrO PBHIHKA, KOHKYPEHTOB M BHEIIHEH Cpelbl
cepBUCHON GupMbI (cooTHECeHO ¢ nHaukaropom [1K-1.2)

Binagern:

- HCIOJIb30BaTh HMHCTPYMEHTHl MAapKETHHTOBOM CTparerWd B paMKax IIPOEKTa II0 TPOJBIKEHUIO CEpPBUCHON (GUPMBI nm/mimm eé
OTZAEIBHBIX TOBAPOB M yCIyT (COOTHECEHO ¢ MHAMKaropoM [1K-1.3)

3. CTPYKTYPA U COAEPKAHUE JIUCIHUIIJIMHBI

Pazpen 1. «TeopeTuKo-MeTouonoruqecxne OCHOBBI CTPATETHYECKOI0 pa3BUTHS CEPBUCHBIX q)l/IpM»

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanne TeMsbl / Buja 3ansitus
/ Kype L0

Tema 1.1 "Crparermueckue pemeHuss W uX Kpurepuu'. Bumsr
CTPAaTETHYECKUX  PEUICHHH: TPEeIIPHHUMATEIbCKUE, aATalTHBHEIC,
mwianupytomue.  ABC-amanmu3.  Meron — OpUYMHHO-CIIEACTBEHHBIX
nenouek. Merox [TATTEPH. JI1.1, JI1.3, JI2.1,
. 5 2 IK-1

Krnaccnuxanms  crparermii. basoeie  crparermm M. Iloprepa. J12.2,J12.3
Oranonnsle crparerun paButus @D. Komrepa. YpoBHEH crpareruu
¢upmbl.  KoprnoparuBHbele, KOHKYpPEHTHblE U  (YHKUHOHAIbHbIE
ctpareruu. / Jlek /

1.1

Tema 1.1 "Crparernueckue pemeHus M ux Kputepuu". Bupasl
CTPAaTeTMYeCKUX  PEUICHHH: TPeIIpPHHUMATEIbCKUE, aAJalTUBHEIC,
mwianupytomue.  ABC-ananmus.  Meron — IpUYHMHHO-CIIEACTBEHHBIX
nenouek. Meron ITATTEPH. JI1.1, JI1.2, JI1.3,
. 5 2 IK-1

Knaccnduxammss  crparermit. basoeie crparermm M. Iloprepa. J12.3
Oranonnsle crparerun pasButus @D. Kornepa. YpoBHH crTpareruu
¢upmbl.  KoprnioparuBHble, KOHKYpPEHTHbIE U  (pyHKIMOH&IbHbIC
crparernn. /Ilp/

1.2

Tema 1.1 "Crparernueckue pemeHuss M ux Kpurepuu". Bupasl
CTpaTerH4ecKUX  pPELICHUH: TMpeIIpPHHUMATENbCKUE, aJalTUBHEIC,
mnanupytome.  ABC-ananus.  Meroq — NpUYMHHO-CIEACTBEHHBIX
nenouex. Merox ITATTEPH.

Knaccuduxanmst  crparermit. basoseie crparermm M. Iloprepa.
Oranonnsle ctparerun pazButua . Kotnepa. YpoBHH cTpareruu
¢upmel.  KoprnoparuBHble, KOHKYpPEHTHbIE U  (PyHKIMOH&IbHbIC
crparernu. / Cp/

1.3 5 20 IK-1 J1.2,J12.1

Tema 1.2 "Crparermueckmii  aHamm3".  ONEeMEHTHl  IIpoIecca
pa3paboTku  cTparerur  (QUPMBL:  ONpE/CICHHE MHCCHHA  (HUPMBI,
KOHKpETH3alusl  BHJCHHA  (QHUPMBI W TIOCTa-HOBKH  IICTICH,
¢opMymHpoBKa W peauHM3anMs  CTpPAaTeTWH, HANpaBIeHHON Ha
JnocTikeHne 1enei. "Ananmmz wmuccun". [epeBo 1eneil. AHamu3
cTparernveckoi mosuiuu: BeiiBiaeHne C3X, marpuna ¢upmsl SHELL
INTERNATIONAL, wmarpunia Ancodda, marpuria [lopTepa, oreHka
cTparerndeckoro noprgens. / Jlex /

1.4 5 2 IK-1 J.2,J11.3,J12.1

Tema 1.2 "Crparernueckuii  aHanu3".  DyeMeHTBl  Ipouecca
1.5 |paspaboTku cTparerun (UPMBI: ONpEAEICHHE MHCCHH (UPMEL, 5 2 IIK-1
KOHKpeTH3alMsi  BHJEHMs  (uUpMBI ¥ TOCTa-HOBKM  LIEJICH,

JI.1, J11.2, JI1.3,
JI2.1,J12.3




(dopMynupoBKa M pealu3auusl  CTPAaTeTHM, HANpaBICHHOM  Ha
JocTkenue nened. "Anammsz wmuccun". JlepeBo 1neneil. AHanu3
cTparerndeckoit mosunuu: BeiaBneHne C3X, marpuma ¢upmsr SHELL
INTERNATIONAL, wmarpunia Aucodda, marpuria IToprepa, oreHka
ctparerndeckoro noptdest. / Ip /

1.6

Tema 1.2 "Crparernmueckuii  aHanu3". OJeMeHTBl Ipouecca
pa3paboTKu  cTparerud  (GUPMBL:  ONpeAelieHHe MHUCCHU  (UpMBI,
KOHKpeTH3alusi  BUICHHS  (uUPMBI ¥ IIOCTa-HOBKM  LIEJICH,
¢opMymHpoBKa W peayM3alMs  CTpaTeTWH, HaNpaBlIeHHOH Ha
jJoctwkenue nened. "Anammsz wmuccun". JepeBo neneil. AHanu3
cTparernueckoil mosuiuu: BeisiBieHue C3X, marpuna ¢upmsl SHELL
INTERNATIONAL, wmarpuna Ancodda, marpunia ITopTepa, oreHka
ctparerndeckoro noprdens. / Cp /

25

IK-1

JI.1,J11.2, J12.1

1.7

Tema 1.3 "Marpumna ¢opMm cymecTBOBaHHS Manoil ¢upmbl". AHamU3
CerMeHTOB pbiHKa. Kpusucsl pocra u  mozens JI.  I'peitnepa.
Crparerngeckue BO3MOXXHOCTH PAa3JIMYHBIX THIIOB OPTCTPYKTYp. /

Cp/

20

IIK-1

JI.1, JI1.2, JI1.3,
J12.2,J12.3

Paznen 2. « AHcTpyMeHTapuii pa3padoTKu CTPaTernu pa3BUTHSA CEPBHC

HOi1 GupMBbI»

HanmeHoBanmne Tembl / Buja 3ansarust

CemecTp
/ Kype

Yacos

Komneren-
191071

Jlutepartypa

2.1

Tema 2.1 "KoukypentHeld aHanu3". KOHKypeHTHBIH aHamu3:
HEOOXOMMMOCTh  aHaIM3a  KOHKYPEHIWH,  KPUTEPHH  OLCHKH
KOHKYPEHIIUH, IIOCTPOCHHE KOHKYPEHTHBIX mpoduiel. "Meroauxu
WCCIIEIOBaHUSI ~ KOHKYpeHIHHU". Mogens  M.Iloprepa. Mogenb
KOHKypeHTHbIX crparerunii @. Kotnepa. KiroueBbie daktopsl ycmexa
(KDVY). Metozs! ananmusa u popmuposanus KOVY. / Jlek /

IK-1

J.2,J11.3,J12.3

2.2

Tema 2.1 "KonkypentHelii aHanu3". KOHKypeHTHBIH aHamu3:
HEOOXOJUMOCTh  aHaMM3a  KOHKYPEHIIMH,  KPUTEPUH  OLEHKHU
KOHKYPEHILIMH, MOCTPOECHHE KOHKYPEHTHbIX mpoduied. "Meroanku
uccienoBanust  koHkypeHuuu".  Monens  M.UIloprepa.  Mogens
KOHKypeHTHbIX cTpareruit @. Kotnepa. KitoueBble (hakTops! ycmexa
(KDY). Metoapl ananmusa u popmupoBanus KOV, /Tlp /

IK-1

JI.1, J11.2, J11.3,
2.2

23

Tema 2.1 "KonkypeHTHwlii aHamu3". KOHKYypeHTHBIH  aHamu3:
HEOOXOMMMOCTh  aHAIM3a  KOHKYPEHIWH,  KPHUTEPHH  OLCHKH
KOHKYPEHLIUH, IIOCTPOCHHE KOHKYPEHTHBIX mpoduiuei. "Meroauxu
WCCIICIOBAaHUSl  KOHKYpEHIHHU". Mopgens  M.Iloprepa. Monens
KOHKypeHTHBIX crparernii @. Kotnepa. KiroueBbie akTopsl ycmexa
(KDV). Metons! ananusa u popmuposanust KOY. / Cp /

10

IIK-1

J1.2

24

Tema 2.2 "AHanmu3 BHeUIHeH cpensl NpennpusTus'. AHATU3 BHEIIHETO
OKpY’XKeHUs, Oapbepbl BXOJa Ha OTPAciIEBbIC PHIHKH, METOIbI aHaIN3a
CUTyalUd B OTpaciad. "AHanu3 BHYTpPEHHEH cCpeabl IpeAnpusTus'.
IIpennpustus kak cucreMa. IloayIeMEHTHBIH aHAIU3 CTIPYKTYpbl
cepBHCHOH (upmsl. / Jlek /

TIK-1

JI1.2,J11.3

25

Tema 2.2 "AHanu3 BHEUIHEH cpebl MpeanpusaTys'. AHATU3 BHEIIHETO
OKpYXeHHs, Oapbepbl BXO/a Ha OTpAaciieBBIE PBIHKH, METOJBI aHAIH3a
CUTyauuu B OTpaciad. "AHanu3 BHYTPEHHEH Cpeabl IpeAnpusaTus.
[Ipennpustus kak cucrema. [losneMeHTHBI aHamU3 CTPYKTYpPBI
cepBucHOU Gupmsl. / I1p /

IIK-1

JI1.1,J12.1, JI2.2

2.6

Tema 2.2 "Ananu3 BHEIIHEH cpenbl NpennpusaTs’. AHaIU3 BHELIHETO
OKpYXeHHs, Oapbepbl BXOAa HA OTPACIIEeBBIC PBIHKH, METOJBI aHAIH3a
CUTyaUuH B OTpacid. "AHaIM3 BHYTpPEeHHEH cpeabl NpearnpusTus'’.
IMpenmpusitns kak cucreMa. [lodJTEMEHTHBIA aHAIM3 CTPYKTYPHI
cepBucHOH ¢upmsl / Cp /

20

IK-1

JI1.2,J11.3

2.7

Tema 2.3 "Hcnonp3oBanume CTOIl-ananusa i BBIIBIEHHS Yrpo3'.
Marpuna Bo3MoxHOCTe. Marpuna yrpo3. BrisiBienue npuoputeToB
NpU aHAM3€¢ CHJIBHBIX M CJIA0BIX CTOPOH opraHm3anuu. PazpaboTka
crparerniit CUB, CU1Y, CJIB, CJIY./Cp/

20

IIK-1

JI1.2, J11.3, J12.2

2.8

Tema 2.4 "IIo3MLMOHHBIA aHATW3 U CETMEHTHPOBAHHE INPOAYKTAa Ha
poiake". IMosurmonnpoBanue (GUPMBI Ha phIHKE. AHATU3 BHYTpPCHHEH
cpensl  GupMbl. BuauMble W CKpPBITBIE 3JIEMEHTBI  CTPATETHH.
[TO3MLMOHHBIA aHAIM3: LeJdb M Ha3HAuYCHHE IO3UIIMOHUPOBAHUS,
CTPYKTYpH3alusi  pblHKAa.  [lO3MIHMOHHPOBAHHE, OCHOBaHHOE Ha
CXOJICTBE TOProBbIX Mapok. / Cp /

20

IK-1

J.2,J11.3,J12.1,
J12.2,J12.3

2.9

Tema 2.5 "Beibop nemeBoro poeiHKA'. OCHOBHBIE —IPU3HAKU
CETMCHTAMKM PBIHKA: CETMEHTALUs 10 TeorpaduyecKoMy HpH3HAKY,

20

IIK-1

JI1.1, J11.2




CeTMEHTallusl IO JeMOrpapudeckoMy TpPHU3HAKy, CETMEHTAlUs IIo
MICUXOTPaQUIEeCKOMY TPHU3HAKY, CETMEHTAlUs [0 TIOBEACHYECKOMY
npu3Haky. CTparerus HUIIEBOW  CHEUMAIM3AMM A MaIbIX

npennpusituii / Cp /

KypcoBas paborta. IlepedeHn

3amaHui IS KypCcOBOH  paboTHI

2.10 |mpencraBieH B mpuioxkeHnd 1 k paboueil mporpamme IUCIMIUIAHBL / 5 72 TIK-1 J1.1,J11.2, J11.3,
Cp/ J12.1,J12.2, J12.3

JI1.1, J11.2, JI1.3,

2.11 | / Ox3amen / 5 9 IK-1 2.1, 2.0, 7123

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa u conepkanue (oHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIIEH M IPOMEKYTOYHOW arTeCTAllM IIPE/CTABICHHI B
Ipunoxennn 1 k pabodeit mporpaMMe AUCIUTUINHEL.

5. YA4EBHO-METOAUWYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUTIINHBI

5.1. OcHoBHas1 1uTEpaTypa

ABTOpBI, 3arnasue W3narenscTBO, ros Konug-o
JI1.1 |Hoptasix B. B. Crparerus OusHeca M.: lamukoB u K, 2013 50
JI1.2 | Dumurpuanu H. A., Crparernvyeckuii MEHEeDKMEHT: yued. mocodue Pocros u//1: U3n-Bo PIDY 64
Kapaces /1. H. (PUHX), 2016
JI1.3  |I'pummuna, C. A. CoBpeMeHHBIE KOHICTIIIUH MEHEIKMEHTA: Tyna: Tynbckuii https://www.iprbooksho
CTpaTeTHYeCKui MEHEKMEHT: y4eOHO- rOCYIapCTBEHHBIN p-ru/119707.html
METOMYECKOe ITocodue e JaroruIeCKui HEOTPaHUYCHHBII
ynuBepcureT umenu JI.H. AOCTYII UL
Toncroro, 2021 33perHCTPUPOBAHHBIX
ToJI30BaTeei
5.2. JlonoJHHUTEIbHAS JTUTEPATypa
ABTODBI, 3araBue WzparenscTBO, TOX Komnu-Bo
JI2.1 | JIapuonos U. K. Crparerndeckoe ynpasienue: yueo. juist crygeHroB | M.: Jlamkos u K, 2014 30
BY30B, 00yYaIOLMXCA 110 HaIp. HOJr0T.
"MenemkmeHT" (kBamudukarys "maructp')
JI2.2 | Tpummna, C. A., Crparern4ecKuii MEHEIKMEHT: IIPOSKTHBIN Tyna: Tynbckuii https://www.iprbooksho
Iumkun, A. H. noAxo.: yuebHoe mocodue rOCYAapCTBEHHBIN p-ru/107697.html
Te/IaroruuecKuii HEOTPaHIICHHBII
ynusepcureT umenn JI.H. JOCTYT A
Toncroro, 2020 3aperuCTPUPOBAHHBIX
oJIb30BaTeNei
2.3 Crparern4eckuii MEHEUKMEHT B COL[HATbHO- benropon: benroponckuit | https://biblioclub.ru/inde
KyJIbTYPHOM JIEATENBHOCTH: yUeOHO-METOMYECKOE | roCyAapCTBEHHBIH x.php?
rmocooue HWHCTUTYT UCKYCCTB U page=book&id=615919
KyIbTypsl, 2020 HEOrpaHMYECHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

5.3 IlpodeccuonanbHbIe 0a3bl JAHHBIX U HH(POPMANIMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC KoncynwranTlInroc
UCC I'apant

Baza craructuueckux nanusix Poccrara http://www.gks.ru/
Acconumanyst Typoreparopos Poccun https://www.atorus.ru
®denepanbHBIN 00pa3oBaTebHBIN MopTan «OkoHoMuka Cornrosorus MeHemkMeHT» http://ecsocman.hse.ruhttps:/tourism.gov.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJI OC

Libre Office

5.5. YueGHO-MeTONMYECKHE MATEPUAJBI /ISl CTY/IEHTOB € OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

Ilpn HEOOXOAMMOCTH MO 3asBJICHHI0 OOYYAIOIIETOCS C OTPaHHMYCHHBIMH BO3MOXKHOCTSIMH 37I0pPOBBSI  y4eOHO-METOIUYCCKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, amaNTHPOBAHHBIX K OTPAaHWYEHHSIM 370pOBbS M BoCHpHATHS HHpopmammu. [lns mmi c
HapyLIIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHUeHHBIM mIpudToM. s TUI ¢ HapymICHUSIMH CIyXa: B
(dbopMe SIIEKTPOHHOTO IOKYMEHTa, B mevarHoi Qopme. i JuIl ¢ HapylICHHSMH OIOPHO-JBHIATEIIFHOIO ammapara: B (opme
ANIEKTPOHHOTO TOKYMEHTa; B TIeYaTHON (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI




ITomemenus s Bcex BUAOB paboT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOIUMOM CHenMann3UpOBaHHOMN
yueOHON MeOeIbIO U TEXHUUECKUMH CPE/ICTBAMH 00yYEHHUSI:

- CTOJIBL, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / MHTEpaKTHBHAs TOCKA.

[Tomemenns I BceX BHAOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOM CHEenMaTn3HpOBaHHOMN
yueOHON MeOeNnbl0 M TEeXHHUSCKHMH CPEJCTBAMH OOYUEHHMsS: CTOJBI, CTYIbs; NEPCOHAIBHBIA KOMIBIOTEP / HOYTOYK (IEPEeHOCHOM);
HPOEKTOP, 3KPaH / UHTEPAKTUBHAS JJOCKA.

7. METOANYECKHUE YKA3AHUA JJIAA OBYYAIOIINXCA 110 OCBOEHHUIO JUCIHHUTIINHBI

Metoauyeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{6171 nporpamMmme qUCHUITIIUHBI.




OOH/] OHEHOYHBIX CPEACTB

ITpunoxxenue 1

1. Onncanue nokasaTeneil 1 KpUTEpUEB OLIEHUBAHUS KOMIIETEHLIMH Ha Pa3IuYHbIX
dTamax ux (GOPMHUPOBAHWSI, OTTMCAHHUE IITKAT OI[CHUBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETCHIINMN:

3VH, cocrasasroiiue
KOMIICTCHIIUIO

Iloka3arenu
OILICHHUBAHUA

Kpurepuu
OLICHUBAaHHUS

CpenctBa
OLCHUBAHUA

ITK-1: CriocoGHOCTh OCYIIECTBIATH OJrOTOBKY MapKETUHIOBbIX MaTEPHUAJIOB, IPOBOAUTD
MapKETUHIOBbIM aHAJIN3, KOHCYJIbTUPOBAHNE YYACTHUKOB CEPBUCHOM JIEATEIBHOCTH B PAMKax
OpraHu3aluyu U pa3BUTUSA IIPOCKTA B UHIYCTPUU TOCTEIIPUUMCTBA

3 TEOpETUYECKHNE OCHOBBI TOUCK U cOO0p MOJIHOTA U T — mecmul (1-
MapKETHUHTOBOM CTpaTeruu Ajsl | HE0OX0AUMOM coaepkarenbHocTs | 20)
MIPOABIDKEHHSI TOBAPOB U YCIIYT | JIUTEPATYPHI, OTBETA; YMCHHE I1-
CEpBUCHBIX (hupM, HCIOJIb30BaHUE IPUBOIUTH npezenmayuu
WHCTPYMEHTBI M TEXHOJIOTUH €€ | pa3TuvHbIX 0a3 npumepsl; ymenue | (1-15)
peanuzanuu JAHHBIX, OTCTauBaTh CBOIO B3 (sonpocur k
WCTIOJb30BaHUE NO3HIINIO; YMEHUE | 3auemy) 1-22
COBpPEMEHHBIX MOJIb30BATHCS B3 (sonpocw k
MH()OPMATMOHHO- JOTIOTHUTETHLHOM aK3ameHy I-
KOMMYHHUKAI[MOHHBIX | IUTEpaTypoi npu 44)
TEXHOJIOTHI U MOJITOTOBKE K KP (xypcosas
r7100aIbHBIX 3aHIATHIM paboma) 1-21
MH(OPMALIMOHHBIX
pecypcos
VY dbopmupoBath TTIOUCK U cOO0p MOJTHOTA U B3 (sonpocul k
MapKETUHTOBYIO CTPATETHIO, C | HEOOXO0AMMOMH COJIepKATeNbHOCTb | 3auemy) 1-22
YYETOM aHan3a JIUTEPaTypHl, OTBETAa; YMEHHE B3 (sonpocwi k
NOTPeOUTENBCKOTO PHIHKA, HCIOJIb30BaHUE IPUBOIUTH aK3ameny I-
KOHKYPEHTOB U BHEIITHEU paznuuHbIX 0a3 npuMepsl; ymenue | 44)
Cpeabl CEpBUCHON (pUpPMBI JTAHHBIX, OTCTauBaTh CBOIO KP (kypcosas
HCIIOJIb30BaHUE MO3UINI0; yMEeHUEe | paboma) 1-21
COBPEMEHHBIX MOJIb30BaThCS K -xeiicogsoe
WH(POPMaIMOHHO- JOIIOJTHUTEILHOU 3ao0anue 1-2
KOMMYHHUKAIIMOHHBIX | IUTEpaTypoil mpu
TEXHOJIOTHH ¥ MOJITOTOBKE K
r7100aIbHBIX 3aHITHIIM
MH(OPMALIMOHHBIX
pecypcos
B ucnonb30BaTh HHCTPYMEHTHI | TIOMCK M cOOp MOJTHOTA U B3 (sonpocuel k
MapKETHHTOBOW CTPATETUH B HEOO0X0IMMOMH COZIePKATENBHOCTE | 3auemy) 1-22
paMKax MpoeKTa Mo JUTEpaTypHl, OTBETa; YMEHHE
MIPOIBIKEHHUIO CEPBUCHOM WCTIOJIh30BaHUE MIPUBOHTH




(bupMbI B/unu €€ OTACIBHBIX pa3nIuyHbIX 0a3 puMepsl;, ymeHue | B (sonpocwi k
TOBapOB U YCIIYT JTaHHBIX, OTCTauBaTh CBOIO aK3ameny I-
HCIIOIb30BaHUE TTO3HIINIO; YMCHHUE 44)
COBpPEMEHHBIX MOJIB30BAThCS M — oenosasn
nH(OPMALILOHHO- JOTIOTHUTEIHHOU uepa
KOMMYHHUKAIIMOHHBIX | INTEPATypOM IpH K -keticossoe
TEXHOJIOTUH U HOIATOTOBKE K 3a0anue 1-2
J100aTbHBIX 3aHATUSAM
MH(OPMALIMOHHBIX
pecypcos
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1.2 lIkajsl OLIECHUBAHUA:

Texymuii KOHTPOJIb YCIIEBAEMOCTH M IIPOMEXYTOUHAs aTTECTalMsl OCYLIECTBISETCS B
paMKax HaKOMUTENbHOW 0aIbHO-PEUTHHTOBOM crcTeMbl B 100-0ammpHOM mKame

JK3aMeH:

84-100 6aoB (OLIEHKA «OTIIMYHO)

67-83 6ayuIoB (OIIEHKA «XOPOIIO»)

50-66 0aioB (OlLEHKA «YAOBIECTBOPUTEIHHOY)
0-49 GanoB (OLEHKA «HEYIOBIETBOPUTEIBHOY).

2 TunoBbie KOHTPOJIBHBIC 33JaHUS WIM MHBIE MaTepUajbl, HEOOXOIUMBIEC NJIsi OLIEHKHU
3HAHWW, YMEHUW, HABBIKOB M (WJIM) OMNBITa JESITENbHOCTH, XapaKTePU3YIOIIMX
dbopMHUpOBaHMS KOMIIETEHIIMHI B ITPOIIECCE OCBOEHUSI 00pa30BaTEIIbHON MTPOTrPAMMBI

Bonpocsl Kk dk3ameny

[TonsTune, sTambl 1 MPOOIEMBI peaTU3allui CTPATETHIECKOTO YIIPABICHUS
[ToHsATHE MUCCHM U OTIpeeNieHHe 1esIel KOMITaHUH

Merogomnorus «aepesa Lelen»

OOm1as knaccudukanus cTpaTeruil

O6ume crpateruu OusHeca (KOHKypeHTHBIe cTpaTerun) M. [loprepa
HcTouHMKY TPenMyIIeCTB MO U3JIepKKaM | B AuddepeHnnaum
baszoseie crpareruu passurus no @. Kotiepy

HeobOxonuMocTh aHanm3a KOHKYpEHIIUU

Tunbl koHKYpeHTHBIX cTpareruii no @. Kornepy

. Kputepun onieHKM KOHKYpEHIINH

. ITocTpoeHne KOHKYPEHTHBIX MpoduIeit

. IloHsiTHE 1 aHANN3 KITIOYEBBIX (PAKTOPOB ycrexa
. Metoauka uccinenoBanus KOHKypeHuuu no moaenu M.Iloprepa
. Metogonorus SWOT-ananusa

. MaTtpuna BO3MOXHOCTEN

. Matpuna yrpo3

. MeToa npuYrHHO-CIIEICTBEHHBIX LIETTOYEK

. Meton ITATTEPH

. bapbeepsl pocra

. ABC-ananu3

OTallbl




21. Kpusucsl pocra 1o JI. ['peitaepy

22. Meron lenbdu

23. Meron crieHapueB

24. Marpuna npoaykT ((hopMa CyIiecTBOBaHHUS) MaIOH (GUPMBI

25. Marpuma 1. Aucodda

26. AHanu3 cTpaTernuecKon MO3HUIMK NpeanpusaTus: BoisiBiieHne C3X
27. Matpuna ¢upmsel SHELL INTERNATIONAL

28. JlemoBoii axpan Maxk-Kuncu

29. AHanu3 cerMeHTOB PhIHKA

30. [To3uMOHHBIN aHAIK3: LIeJTb U Ha3HAYCHHE TO3UIIMOHUPOBAHUS, CTPYKTYPH3aIUs PHIHKA
31. [To3unroHnpoBaHrue, OCHOBAHHOE Ha CXO/ICTBE TOPIOBBIX MapoOK
32. [1o3uIIMOHNPOBAHKE C BBISIBJICHUEM HCATBHBIX TOPrOBBIX MAPOK
33. [lo3unronnpoBanue, OCHOBAHHOE Ha CPABHEHUH CYOBEKTHUBHBIX U OOBEKTUBHBIX OI[CHOK
34. Ilo3unuroHupoBaHue ¢ MPUMEHEHHEM CONPSKEHHOTO aHaIn3a

35. Ilo3unuoHupoBaHue Mo PHIHOYHBIM CErMEHTaM

36. Ilo3unronupoBaHre Ha OCHOBE IOJIE3HBIX CBOMCTB TOBAPOB

37. Ilo3unoHupoBaHue C y4eTOM IUHAMUKH PhIHKA

38. MeHeKMEHT CTpaTeriu

39. Peanuzanus cTpaTeruu

40. 3¢ HeKTHBHOCTH CTPATETHUECKOTO MEHEKMEHTA

41. JIunepsl cTpaTernyecKuX N3MEHEHUN

42. MeTtoabl BBISIBICHUS TOTPEOHOCTEN B YCOBEPIICHCTBOBAHUU

43. Mopens K. JleBuna

44. TlpeononeHue CONPOTUBIICHUS U3MEHEHUSM

Kpurepun onenuBanus:

e omeHka «ommuHO» (84-100 OayioB) BBICTABISICTCS, €CJIM HW3JIOKCHHBIM Marepual
dakTUyecKu BepeH, Haluyhe TIyOOKUX MCUEPIbIBAIONIUX 3HAHUN B 00beMe MpOHIeHHOM
MPOrpaMMbl JUCIUILIAHBI B COOTBETCTBUHU C TOCTaBJICHHBIMH IMPOTPAMMON Kypca METsIMH U
3a/layaMu 00y4YeHUsl; MpaBUIbHBIC, YBEPEHHBIE JEHCTBHS MO MPUMEHEHHUIO TIOTYYSHHBIX 3HAHUN
Ha MPAKTHUKE, TPAMOTHOE W JIOTHYECKH CTPOHHOE M3JI0KEHHE MaTephalia TIPH OTBETE, YCBOCHUE
OCHOBHOI ¥ 3HAKOMCTBO C JIOTIOJTHUTENHHOU TUTEPATyPOIi;

e oreHka xopoioy» (67-83 0amIoB) - HaMW4YKe TBEPAbIX W JOCTATOYHO TOJIHBIX 3HAHUH B
o0beMe TPOWUIEHHOW TMPOrpaMMbl TUCIHUIUIMHBI B COOTBETCTBHUM C IENSIMH OOy4YeHUs,
MPAaBWIBHBIC JCHCTBHS 110 MPUMEHEHHUIO 3HAHWN HA TPAKTHKE, YeTKOE M3JI0KEHHWE MaTepuala,
JIOTTYCKAIOTCS OTJENbHBIE JOTHYECKHE U CTUIMCTUYECKUE MOTPEITHOCTH, 00YyJarOIUiACs YCBOMI
OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAHHYIO B pa0oUeli mporpaMme JTUCITUTUTHHEI;

e OIICHKa «ynoBieTBopuTeibHO» (50-66 OayioB) - HalW4KMe TBEPHAbIX 3HAHUH B O0OBeMe
MIPOMICHHOTO Kypca B COOTBETCTBUU C IEISIMH OOYUICHWS, M3JI0KCHHE OTBETOB C OTICIBHBIMU
OIIMOKaMH, YBEPEHHO UCIIPABIEHHBIMHU TOCJIE JOMOIHUTEIBHBIX BOIIPOCOB; MPABUIIHHBIC B IIEJIOM
JIEUCTBUSA MO MPUMEHEHUIO 3HAHUW HA MPAKTUKE;

e  OIICHKA «HEYIOBICTBOpUTENBbHO» (0-49 GaIOB) - OTBETHI HE CBSI3aHBI C BOIPOCAMU, HATMYHE
rpyObIX OIMMUOOK B OTBETE, HEIIOHUMAaHHUE CYIITHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE IPUMEHSTh
3HaHMS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB Ha JIOTIOJIHUTEIbHBIC U HABOSIIINE
BOTIPOCHI.

Tembl KypcoBbIX padoT



1. Bimsinue opraHn3allMOHHON KYJIBTYPBI Ha IPOLIECC CTPATETHYECKOTO
YIPABJICHUS OPTaHU3aLACH.

2. Hcnonp3oBaHue OIOKETUPOBAHUS B CTPATETMUECKOM YIIPABICHUN
OpTraHU3AIMEH.

3. Hcronb30BaHnEe KOHCAITUHIA B CTPATETMYECKOM YIIPABICHUU
OpTraHU3AIMEN.

4. Hcrnonb30BaHue pECYpCHOTO aHAJIM3a B CTPATETUYECKOM YIIPABICHNUN
OpraHu3alyeH.

S. CrpaTernuyeckuii MEHEKMEHT B AHTUKPU3UCHOM PETYJIMPOBAHUU
NEATEIIBHOCTH OPraHU3aLUH.

6. Crparerndeckuii MEHEDKMEHT POCCUICKUX U 3apyOeKHBIX KOMITAHUM:

CPaBHUTEIIbHBIA AHAJIN3.

7 CrpaTteruu pa3BUTHS AJI1 MAJIOro OM3Heca

8. [TpoGnembl pa3pabOTKu KOHKYPEHTHBIX CTPAaTETUH.

9 [TpoGnemsbl peanu3anuy OpraHU3alMOHHBIX CTPATET .

10. Pa3paboTka v BHEIpEHHE CUCTEMBI CTPATETMUECKOIO KOHTPOJIS B
JeSITEIbBHOCTh OpraHU3aluu.

11. Pa3paboTka MHHOBAIMOHHOW CTPATETHH PAa3BUTHS OpraHU3alIUU.

12.  PectpykTypusaius IMBEpCUPUKAIMOHHOTO TOPTHEIs OpraHu3aIuH.

13.  Crparernueckoe no3ULUOHUPOBAHUE OPraHU3ALUY.

14. Pa3paboTka 1IEHOBOU CTpaTeruu OpraHu3aIuu.

15. Pa3paboTka (pMHAHCOBOM CTPATETUU OpraHU3aLUU.

16. Pa3paboTka MapKEeTHHTOBOM CTPATETUH OPTaHU3AIIH.

17. ManunyiupoBaHUe U JOTOBOPHBIC OTHOIIEHUS KaK ()OPMBbI YIIPABICHUS
MOBEJACHUEM JIIOACH: TOCTOMHCTBA U HEJOCTATKH.

18. OcHOBHBIE CTpaTerHYECKHE HAMIPABIICHUS CHIDKCHUS PUCKa Ha
MPEANPUATAN

19. 2.Pa3paboTka MapKETHHTOBOM CTPATETUU NPEINPHUSATHU.

20. HoBoBBeneHus B OpraHu3aliiy U UX BIUSHHUE HA MOBEJCHUE
CcOTpyIHUKOB. CONPOTUBIIEHUE U €TI0 IPEOJOJIEHNE

21. Ctpeccol. Bausinue cTpeccoB Ha MOBEJCHUE U CAMOYYBCTBUE
COTpYIHUKOB. CTpecc-MEHEKMEHT.

Kpurepuu oueHuBanus:

84-100 OamioB («OTIMYHO») - M3JIOKEHHBIA MaTepualn KypCcOBOM pabOThI
(daKkTUYEeCKH BEpEH, MOJHOCTHIO COOTBETCTBYET TPeOOBaHUSM, 3aITaHUPOBAHHBIC
paboTHI IPOBEICHEI, 3a/laHHAs TeMa PACKPHITA B TIOTHOM 00BEME;

67-83 0aIoB («XOPOILI0») - BEICTABJISETCS CTYAEHTY, €CJIM KypcoBasi paboTa
no ¢opmMe W COAEpKAHUIO TIOJHOCTBIO COOTBETCTBYET TpeOOBaHUSM,
3arIaHUpPOBaHHbIE PAOOTHl MPOBEICHBI, BO3MOXKHO, C HEKOTOPBIMU OIIHMOKaMH,
3aJJaHHasi TeMa PacKpbITa B MOJHOM 00bEME, BOBMOXKHO HE B MOJIHON Mepe.

50-66 6ama0B («yIOBIECTBOPUTEILHO») - HAJMYWE TBEPAbIX 3HAHHUH 10
COJIEPKaHUIO0 KYpCOBOM pabOThI, U3JI0KEHNUE OTBETOB C OTICIBHBIMU OITHOKAMH,
YBEPEHHO HCIPABIEHHBIMU TIOCTIE JOTIOJHUTEIBHBIX BOIPOCOB;

0-49 6anoB («HEYIOBIETBOPUTEIHLHOY) - OTBETHI HE CBSI3aHBI C BOIPOCAMH,



HaIU4YuEe TpyObIX OMMUOOK B KypcOoBOW paboTe, HEMOHWMAaHWE CYLIHOCTU
U3J1araeMoro BoIrpoca, HeyMeHHUe MPUMEHSATh 3HAaHUS Ha MIPaKTHKE, HEYBEPEHHOCTh
¥ HETOYHOCTH OTBETOB Ha JIOTIOJIHUTENIbHBIE M HABOAIINE BOIIPOCHI.

TecTbl NUCHEMEHHBIE
Buibepume ooun unu neckonvko omeemos:

1. Crparerus 3t0:
a. MporpaMMa JOCTHKEHHUS KOHKYPEHTHOT'O MTPEHMYIIIECTBA Ha IIEJIEBBIX PHIHKAX;
0. KOMILIEKC MPUHUMAEMBIX MEHEDKMEHTOM PEIICHHI TI0 Pa3MEUICHUIO PECYPCOB
MPEIIPUATHS U JOCTUKCHUIO KOHKYPEHTHBIX MMPEUMYIIIECTB HA 1[EICBBIX PhIHKAX;
B. OnpeienieHre OCHOBHBIX 3aMHTEPECOBAHHBIX TPYIII, TOTPEOHOCTH KOTOPHIX
CTPEMUTHLCS yIOBJICTBOPHUTH MPEATIPUSITHE;
I. BAPUAHT a U B.

2. Crparernueckuii aHajin3 BHEIIHEH cpelibl He M03BOJIIET OTBETUTh Ha BOIPOC:

a. KaKre KOHKYPEHTHBIE CHJIBI JICHCTBYIOT B OTPACIIH U HACKOJIBKO OHU CHIIBHBI;

0. KaKk1e 5KOHOMHUYECKHE XapaKTePUCTUKH UMEIOT EPBOCTENICHHOE 3HaYeHUE /s
oTpaciy;

B. MOXeT JIn KOMITaHUSI KOHKYPUPOBAaTh 110 CTOUMOCTH;

I. BapuaHTHI a U 0.

3. Crparerus nuddepeHunanuy gydiie Bcero paboraer, Korja:

a. TpeOOBaHUS MOKYyIMATENeH K KaXKIOMY OTIEIBHOMY MPOIYKTY M UX HCIOJIH30BAHUIO
pas3JInYHbI;

0. MOKyIaTe M MajIo OUIYIIAIOT 3aMEeHY NPOAABIA U MPEINOYUTAIOT IPUOOPETaTh TOBAP
10 HAWIYYILIEH LIEHE;

B. y IPOU3BOJUTEINS MPAKTUYECKH HET CIOCOOOB Pa3HOOOPa3UTh CBOM MPOIYKT;

I. BAPUAHTHI @ U B.

4. Yto U3 HUXKE MePEUUCICHHOTO HE SBISETCS METOI0M aHallM3a BHEUTHEH CpeIbl:
a. mozgensb S-tu cun lloprepa;

0. aHaIM3 CTPATETUYECKUX TPYIII;

B. OTIpeJIeJICHUE KITIOUEBHIX (PaKTOPOB yCIIeXa;

r. SWOT-ananus.

o

Uro BICTYMAeT B KaueCTBE OCHOBHOTO 0apbepa BXOJ1a Ha PHIHOK HOBBIX
MpEATPUSITHI?

. JOSUTBHOCTD MOKYINATEIe K TOProBOil MapkKe;

. DKOHOMHS MaciTada;

. IOCTYII K pacrpeAeIuTeIbHbIM KaHallaM;

. BCE BAPUAHTHI BEPHBI.

BB e) W=V

CaMmoil MOIITHOM cpeu MATH CUil KOHKYpeHINH (B Moaenu. [loprepa) apnsercs:
. COIIEPHUYECTBO CPEAU KOHKYPUPYIOLIUX IIPOAABLIOB;

. CWJIa KOHKYPEHIIMHA TOBAPOB-3aMEHUTEIIEH;

. CHJIa KOHKYPEHIIUU NIOTCHIUAIIbHBIX HOBUYKOB;

. CHJIa MTOCTABIIUKOB;

. CHJIa TIOKYIIaTEIICH.

0w o o



7. Haubosiee 04eBUIHBIMU ITOKA3ATENISIMHU CTPATETHYECKOTO U (PMHAHCOBOTO TOJIOKEHUS
KOMITAHUH SBJISIOTCA:
a. ppIHOYHAsA J10JIs1 KOMIIAHUU U €€ MECTO B OTPACIIH;
0. IOBBIIIAIOTCS UM MOHWKAIOTCA Pa3Mepbl IPUObUIN U KAKOBBI OHH 110 CPAaBHEHHUIO C
COILyTCTBYIOIIMMHU IOKA3aTEIIMUA KOHKYPEHTOB;
B. TEHJICHLIUU U3MEHEHUS YUCTON NPUObUIN HA NHBECTULUH;
I. BCE B COBOKYITHOCTH.

8. Kakoii pakTop MOXKET JiexkaTh B OCHOBE cTpareruu auddepeHuanim:

a. COBIT MPOYKIIUU B KOMIUIEKCE C COMYTCTBYIOUIMMH yCIyraMu, KOTOPbIC HE
MPEIOCTABIISIOTCS B MTOJIHON Mepe KOHKYPUPYIOITUMHU (GUPMaAMU;

0. COeZIMHEHUE YCHIIUI 110 pealbHOMY BBIJICIICHUIO CBOCH MPOIYKIIMH B Ka4eCTBE
0COOCHHOM C 00eCIIeueHUEM Y3HABAEMOCTH MPOIYKIIUU Ha PHIHKE;

B. 00ecIieYeHne BHICOKOTO Ka4eCTBa MPOIYKTa M €ro CeNu(MUISCKUX MOTPEOUTEITHCKIX
CBOMCTB;

T. BCE 3/IeCh MIEPCUNCIICHHBIC.

9. Ha kakoii u3 BonpocoB He 1o3BoJisieT oTBeTuTh SWOT-ananus:

a. MCIIOJIB3YeT JIM KOMITAaHUSI BHYTPCHHHE CUIIHbHBIC CTOPOHBI HITU OTIHYUTEIIbHBIC
NPEUMYIIECTBA B CBOCH CTPATErHy U KAKUE U3 CUIIBHBIX CTOPOH MOTYT CTaTh OTIIHYUTEIbHBIMU
MPEUMYIIIECTBAMU;

0. Kakue KIrUeBbie (PaKTOPBI OYAYT ONpEACsITh KOHKYPEHTHBIHN ycIex

B. KaKHe YTPO3bI IOJKHBI B IEPBYIO OUepeb OECIIOKONTh MEHEDKMEHT U KaKHe
CTpaTeruuecKue JICHCTBHS JJOJDKEH OH MPEANPHHSTD JIJIS 3aIlUThI;

I. BapuaHTHI a U 0.

10. Ioka3arenu KayecTBa yCIyTru

a. QyHKIMOHAILHOTO Ha3HAUYCHHS

0. colMaIbHOTO Ha3HAUEHUS

B. 9prOHOMHUYECKHE TTOKa3aTeIH

T. DKOHOMUYECKHE TTOKA3aTeIH JI. CTATHCTUYCCKHE TTOKA3aTeIH
€. TIOKa3aTel CerMEeHTaIuN

11. Iloka3arenu kayecTBa yCIyru

a. IOKa3aTeny 0e30MacHOCTH

0. MaTeHTHO — MIPABOBBIE MIOKA3aTEIH

B. [TOKa3aTeNN CTaHIapTU30BaHHOCTH

I. TOKa3aTesu crpoca

7. IICHOBBIE [TOKA3aTeJN €. TOKa3aTeIN KOHKYPEHTHOCTH

12. Pecypchl yiydIieHust TYpUCTCKOTO MTPOAYKTa

a. YcToitunBas oOpaTHasi CBA3b ¢ HOTPEOUTETIEM

6. Konkypenuus

B. [ToBbIIIIeHNE KBaTM(PUKALIUK COTPYIHUKOB

r. YCTOWYUBBIN CIPOC HA TYPIPOIYKT

1. [TonydeHne aBTOpCKOro CBUJETENBCTBA HA TYPIPOAYKT
e. Peanmuzanust 2 dekTHBHONM peKIaMHON KaMIIaHUU

13. Crpoc Ha TypIpOAYKTHI XapaKTEePH3yeTCs
a. DIMacTUYHOCTEIO

0. 3aMelaeMoCTbI0

B. ParmonanbHOCTHIO BEIOOpA



r. 3aBUCHMOCTBIO OT HAJIMYUs CepTU(HUKATA KayecTBa

14. CermenTanus npeuioxKeHnus TypIpoayKTa

a. obecrieunBaeT OBICTPhIE TEMIIBI IPOJAXK TYPIPOIYKTa

0. CHIDKAeT pUCKH pabOThl TYpHUPMBI

B. BEJIET K MOBBILICHUIO 3aTPAT Ha PEKJIIAMHYIO TPOAYKIIUIO
I. U3MEHSET TEXHOJIOTMH pabOThI B IIApPe «areHT — OIEPATOP»

15. TpeboBanusi K OpEHIOBBIM TYPIPOAYKTaM JECTUHAIIH
a. AYTEeHTUYHOCTh

0. YHUKanbHOCTH

B. Cnenmanusanus Kajapos

r. COOTBETCTBHE TCH/ICHIIUSM Pa3BUTHS TypH3Ma

1. BKiItOUeHHOCTD B Apyrue TypHIpoayKThl 1eCTUHALUU

e. [lonnep:kka pernoHanbHOrO OrOHKETA

16.Bu30BBIif peKUM — 3TO:

a. ycioBus (TIpaBWIIa) TOJNYYEHUS BU3bI U OCOOBIA TOPSIOK TEPECCUCHHs TOCYIapCTBEHHON
TpaHUIIBI, YCTAHOBJICHHBIA TOCYIapCTBOM, KaK B OJHOCTOPOHHEM TOPSIKE, TAaK U HA OCHOBAaHUH
JIOTOBOPEHHOCTEH MEXTy TOCYJapCTBAMH.

0. HOpMATHUBHO-TIPaBOBbIE aKThl P®, peryaupyromuMu OTHOIIEHHS B OOJACTH 3aIIUTHI TPaB
oTpeOuTeNeH;

B. YIIEMJISIFOIIIME TIPaBa MOTPEOUTENsT pEeXKUMBI, TI0 CPABHEHUIO C YCIOBHSMH, YCTAHOBJICHHBIMHU
benepaabHBIMU 3aKOHAMHU.

17. JToroBop 0 e1MHOM BU30BOM M TYPUCTCKOM IPOCTPAHCTBE MPUHST
a. B EBponeiickom Coroze

6. B ctpanax bPUK

B. B CkananHaBuu

18. Bexymue npo0ieMbl BHyTpeHHETO Typr3ma Poccun

a. HECOOTBETCTBHE Ka4eCTBA CEPBUCA MUPOBBIM CTaHJApTaM
0. HEOCBOEHHOCTb TYPUCTCKUX PECYPCOB

B. HU3KU BHYTPEHHUHN TYPUCTCKHUN IIOTOK

T. )K€CTKasi KOHKYPEHLUS TYPUCTCKUX QUpM

J1. IOBBIIIEHUE CTAaBOK CTPAXOBaHUs B chepe Typuzma

19.Busa — sro0:

a. CrielMaIbHOe pa3pelieHHne WHOCTPAHHOTO IMPABUTEILCTBA HA BBE3]] W TPAH3UTHBIA IPOE3]T
gyepes ero TeppUTOPHIO;

6. CIICOHUAJIBHOC pa3peIHeHI/Ie I/IHOCTpaHHOFO HpaBI/ITeJ'H)CTBa Ha BBE3A-BBIC3, HpO)KI/IBaHI/Ie NN
TPaH3UTHBIN TIPOE3]] Uepe3 €ro TEPPUTOPHUIO;

B. ClICIUAJIBHOC pa3pe1neHI/Ie I/IHOCTpaHHOFO HpaBI/ITeJ'H)CTBa Ha HpO)KI/IBaHI/Ie NIIn TpaHSPITHLIfI
MPOE3]T Yepe3 €ro TEPPUTOPHIO.

20.ITepeuricnuTe OCHOBHBIE TUITBI BU30BBIX PEXKUMOB:

a. «CTpaHbl ¢ 0€3BU30BBIM PEKUMOMY, «yCIIOKHEHHBIN BU30BBIA PEXXUM», «CTPAHbI IEHT€HCKOM
30HBI» U «CJIOKHBIE CTPAHBI»;

0. «cTpaHbl ¢ 6€3BU30BBIM PEKUMOMY, «YIPOLICHHBIH BU30BBIA PEXKUMY», «CTPAHbI IIIEHT€HCKOMN
30HBI» U «CJIOKHBIE CTPAHbD».

B. «CTpaHbl C OE3BU30BBIM PEXKUMOMY», «YIMPOIIEHHBIN BU30BBIN PEXUM», «CTPAHBI IIEHICHCKOM
30HBI» U WIETKUE CTPAHBD.



Kpurepum ouenku:

olieHKa «oTnyHO» (15-20 GansoB) BBICTABISETCA OOYYarOMIEMYCS, €CJIM OH OTBETUII
npaBwibHO Ha 100-85% 3amanuii Tecra

OIIeHKa «xopo1o» (8-14 6annoB), ecnu o0yyaromuiicst oTBeTHII Ha 84-69% 3ananuii Tecra;

OIICHKA «YIOBJICTBOPUTEILHO» (5-7 OamioB), eciau oOyuaromuiics oTBeTua Ha 68-50%
3a1aHUM TecTa

OLICHKA «HEYAOBIETBOPUTENbHO» (0-5 0aioB), ecinu o0y4yarouIuiicss OTBETUII MEHEE YeM
Ha 50% Tecra.

KeiicoBoe 3amanue Ne 1

«Oteasb «JlazypHslii Oeper»

3ananue(s): onpeaeieHHe C TOMOIIBI0 CTPATETUYECKUX AHAIMUTUYECKHX METOJOB U
MHCTPYMEHTOB IIPEAINOI0KUTEIbHBIE BAPUAHTHI CTPATETUU pa3BUTUA NpeanpusaTus. B yactHocTH,
OTBETHUTH Ha CJICIYIOLINE BOMIPOCHI:

1. Kakwue ¢akTopsl BHENIHEH cpebl OKa3bIBAIOT BIMSHHUE HA 0Telb «JIa3ypHblii Geper»?

2. Kax BrI oxapakrepusyere ypoBEeHb HEOIIPEACICHHOCTH BHEITHEH CPeIbI?

3. Kakyto crpareruto mMoxer u3bpath otenb «JlazypHblil 6eper» g B3auMOJEHCTBUS C

OKpY’Karollen cpenoi?

Honroe Bpems otenb «JlazypHblil 6eper» npeayiaran «pait» otasixatomuM. [log ymensim
pykoBoactBoM Jlxopmkxa CMurra OTeldb, pacHojoKeHHbIM B MTanuu, Moiydus XOpOLIYIO
penyrauuto. CmepTh rocrnoauHa CMHUTTa NOCcTaBUiIa NoJ yrpody Oynyiee otens. PykoBoacTso
nenoM mepeunuio B pykd Mopu Cmutt, 26-nmetHedt nouyepu muctepa Cmurra. Panee Mbopu
3aKOHYMJIA JBYXTOJUYHBIN KypC MOArOTOBKH B ILIKOJIE TOCTUHHUYHOTO JIENA.

Jleno oTia He06X0AUMO MPOAOIKATE, 1 MapH Havana u3ydath paboTy orens «Jla3ypHblii
6eper». Orenb uMen 25 cnaneH, BOCEMb U3 HUX C BaHHaMH, 00e/IeHHbIH 3a1 Ha 60 4eroBek, 3ai
st TopskectB Ha 200 yernoBek, oOuit O0ap NI OTAbIXa C BHJAOM Ha Mope, 0ap B MojaBajie U
UTPOBYIO KOMHATy s nered. OHa y3Haja, 4TO B IOCIEAHHME OBl JI€JI0 HE PacIIMpHIIOCh, a
npuOBbLIN peaabHO YMEHbIINIO0Ch. CaMo 31aHHE OTENs B HEKOTOPBIX MECTaX BBITJIAIENO BETXO.

PaccmoTpeB ¢uHaHCOBBIE MOKa3zaTenu, Mapu oOHapyxuia, 4yto B 1995 r. o6opoT oTens
obuT uyTh Gosbire 110 000$. DTO COOTBETCTBOBAIO CpEeIHEMY IMOKA3aTENI0 1O OTPacCid s
JTAHHOTO KonmuecTBa KoMHaT. CTpyKTypa 000opoTa B MpoleHTax npuBeieHa B Tabmuue 1. bes
COMHEHUS, KyXHs OblJIa CUIIbHOM cTopoHo# oTensi. Kpome «JlazypHoro 6eperay, Ha KypopTe ObLIO
elle JBa OTels, M Ka3ajloch, 4YTO Jiela TaM NUIM XOpomlo. MSrkuil kKiumaTr o3Haydam
[IECTUMECSYHBIN TYpUCTHUUECKUN ce30H. «Jla3ypHbIii Oeper» ocTtaBalicsi OTKPBITHIM B TEUEHUE
BCEro rojia. B oceHHe-3UMHMIA CE30H B OTEJE OCTAaHABIMBAIOCH HEOOJIBIIOE YUCIO TYPHUCTOB.
Mbpu sicHo ObL10, UTO «Jla3ypHblil Oeper» BbIKHUBAI 3a CUET pENyTalluu U KyXHHU.

Tabnuna 1 — Ctpykrypa o6opoTa otens «JlazypHsiii 6eper» (%)

CraTtpd pacxopa «JlazypHsrit 6eper» B nieinom no orpaciu
[Tutanue 49 41

[IpoxuBanue 16 21

Hamutku 28 33

IIpouee 7 5

Bcero 100 100

Tem He MeHee, oTeldb BHYTPU M CHapyXu TpeOoBaid OOHOBIEHMsA. Mbdpu permia

oOpatutbest B «KonbT» (aHINIMKACKOE KOHCAITUHIOBOE areHTCTBO) 3@ COBETOM.




«KompT» peioKIII TPOBECTH U3MEHEHHSI: CEMHAIATh CIIATBHBIX KOMHAT 0€3 BaHHBIX
MPEBPATUTH B IECATh KOMHAT C BAHHBIMU 32 94 ThIC. 10JIJ1.; KOCMETUYECKUN PEMOHT OCTaBIIMXCS
cCHajieH W OO0IUX 3aJ0B CTOMJ OblI eme 35 THIC.JH0JUI.; JAONOJHHUTENIBHO IMpeayCcMaTpUBAIACh
YCTaHOBKA CUCTEMbI IEHTPAIBLHOTO OTOoIIeHHs 3a 10 ThIC. JOJI.

CyMmMa BiioxeHui nokazanack Mapu mokupymonieit. OHa ycrokomiach, KOrjia y3Haja, 4To
«KompT», ckopee Bcero, okaxeT cyocuauio B 36% croumoctu. bonee Toro, Mapu oOHapyxuia,
4TO ee OTell MOJOKWI Ha cyeT B Oanke cBbime 20 000 § Ha MmonepHu3zanuio orens. Teneps Mapu
JOJKHA ObLIa PEeHINTh, KAKYI0 PRIHOYHYIO MTOJIMTUKY OHA BbIOEpET Ha Oyyliee.

Kpurepun oneHku:

oLeHKa «0TInYHO» (15-20 6asioB), eciny NpUHUMAET aKTHBHOE y4acThe B paboTe IpyIIibl,
npeylaraeT COOCTBEHHBbIE BAapHAHTBI pEIEHHs] MPOOJIEeMbl, BBICTYNAE€T OT MMEHHU TIPYHIbl C
PEKOMEHIAUSMHU 110 PacCMaTPUBAEMOM MpodieMe JINO0 JONOTHIET OTBETYHKA; IEMOHCTPUPYET
IpeBapUTENbHYI0 HHPOPMALIMOHHYIO TOTOBHOCTh B UIPe

oreHka «xopomoy (10-14 6amnoB), ecnu MpUHUMAET aKTUBHOE y4acTHe B paboTe TpyIIbl,
y4acTBYeT B OOCYXKACHHUSAX, BBICKAa3bIBaCT THUIIOBbIE PEKOMEHJIALMM I10 paccMaTpUBaEMOM
npobiemMe, TOTOBUT BO3PAKEHHs ONIOHEHTaM, OJHAKO CaM HE BBICTYNAeT M HE JOMOJHSET
OTBETYMKA; IEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTb K UTpe

OLIEHKA «Y/IOBJICTBOPUTEIHHO» (5-9 0ayIoB), €ciiv MPUHUMAET ydacTHe B OOCYKICHHUH,
OJIHAKO COOCTBEHHOM TOYKHM 3pPEHHs HE BBICKA3bIBAET, HE MOXKET COPMYIUPOBATh OTBETOB HA
BO3PaXCHHUS OIIIOHEHTOB, HE BBICTYIIAET OT KIMEHHU paboyveil TPy M HE IOTIOIHIET OTBETUNKA;
JEMOHCTPHUPYET cl1a0y0 NHPOPMALMOHHYIO [TOATOTOBICHHOCTh K UTpe

OLlIEHKa «HeynoBiIeTBOpUTEIbHOY» (0-5 Oaina), ecniu He MPUHUMAET y4acTHs B pabore
IpYMIIbI, HE BHICKA3bIBAET HUKAKUX CY)KJICHH, HE BBICTYIAeT OT UMEHH I'PYIIIbL; JEMOHCTPUPYET
HOJIHYIO HEOCBEIOMIIEHHOCTb 110 CYTH U3y4aeMOM IPOOIEMBI.

KeiicoBoe 3axanune Ne2

Bonpoc: Ouenure IIPaBUIILHOCTh BbIOOpaA CTpaTeruu pa3BUTHUSA
xommanueir Amaks Grand Hotels. Ormenute KOHKYPEHTHYIO TMO3HMIIMI0 W CTPATETHYECKUE
NEPCIEeKTHBHI C TpuMeHeHneM, Harpumep, SWOT-ananu3, pomba M. [Toprepa.

OcHoBHble TpuHIHNBI paboTel ceth AMAKS B HHIyCTpUU TOCTENPHUHUMCTBA — 3TO
KoM@opTabenbHOe pa3MeleHne W KadyeCTBEHHOE OOCTY)KMBAHHE MO JEMOKPATHYHOU IICHE.
Ceronus ynpasnsomeid kommannu «AMAKS Hotels&Resorts» ynanocs 1o0UThCs cTaOUIBHO
BBICOKOM 3arOJHSEMOCTH BO BCEX OTENSIX CBOEH TNOCTMHUYHOW CETH, BHEIPEHMS MEepelOBBIX
TEXHOJIOTHIl OOCIYy’KMBaHHSI B COOTBETCTBHM C ACHCTBYIOUIUMH POCCHMCKUMH M MHPOBBIMU
CTaH/JapTaMH.

JluHaMyu4yHOE€  pa3BUTHUE  KOMIIAHMM  CONPSDKEHO  C BHEAPEHHEM  TEXHOJOTUH
CTaHJapTH3allMU U aBTOMAaTH3aluu o00beKkToB. lleHTpanu3oBaHHas cucTeMa YIpaBJIE€HUS
roctuHuiamMu U coBpemeHHass CRM-cucrema mnozommnmn AMAKS opranuzoBath €IHMHYIO
MOJINTUKY TPOJAX WU CYIIECTBEHHO MOBBICUTh PEHTA0EThHOCTh 00heKkTOB. AMAKS akTuBHO
UHBECTUPYET B pa3BuTHE oTeneid cetu. JluBepcuduuupyss HMHBECTHUIMOHHBIA MOpPT(heEnb,
KOMITAHHMSI  pa3BUBAaeT KypOpPTHOE HamparieHue. B monrocpounsix turanax AMAKS
Hotels&Resorts — ocymiecrsienue [PO. DTO MO3BOIUT HE TOJILKO MPUBJICUb HOBbIE HHBECTHUIIUU
Y YBEJIMYUTH JIMKBUIHOCTh KalWTala, HO U JaTh OOBEKTHBHYIO OIIEHKY PBIHOYHON CTOMMOCTHU
KOMITaHUH.

Jl71s BBISIBJICHUS] CUJIBHBIX U CJIa0BIX CTOPOH MOCTUHUYHO-PA3BJIEKATENIHOTO KOMILIEKCA
"Amaks Premier Hotel" 6511 mpoBeaen SWOTt-ananus.

[Mpumensiemsrit ast ananmza meron SWOT - siBiisieTcsi IMPOKO MPU3HAHHBIM TTOIXO0IOM.
[Tpumensist meron SWOT, HaM ynacTcst yCTaHOBUTH JIMHUM CBSI3M MEXKIYy CHIION M c1aboCThlo,
KOTOpBIE MPUCYIIM OpPraHu3ally, W BHEUIHUMH YIpO3aMUd U BO3MOKHOCTSIMH, PacCMOTPETH



npremMiIeMble aabTepHaTUBLI cTpaTeruii roctunuisl "AMAKS Premier Hotel", mpenocraBienHbie
B Ta0IHIlE

Tabmuua - Swot-ananu3 roctuaunsl "AMAKS Premier Hotel"
CuiibHbIE CTOPOHBI: BEITO/IHOE pacionokeHue Bo3moxknocTu: Pacipenue kpyra

rocTUHUIBL, 3BECTHBIN TMEp PhIHKA TOCTUHUYHBIX | JOTIOJHUTEIBHBIX YCIyT; JIugepcTBo
yciyr; CBOM Kpyr MOCTOSIHHBIX KJIMEHTOB. Ha pbIHKE Cpeu KOHKypeHToB; PocT
JIEJIOBOI aKTUBHOCTH, YBEJIMUEHUE
MOTOKA, KOTOPOE MPUBEJIET K
YBEJIUYECHUIO CITPOCA HA PHIHKE;
O6opynoBaTh HEOOIBIIIOE
KOJINYECTBO HOMEPOB LIS JIFOAEH C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMHU.

Caaoblie croponbl: OTCYTCTBHE HOMEPOB /I JiIoAeH | Yrpo3bl: Bo3pacraroiiee

C OrpaHU4YECHHBIMU BO3MOXKHOCTAMM; 1Iepconan KOHKYPEHTHOE JaBJICHUE;
CIIy’KO MUTaHUS U TOPHUYHBIE HE B03MOXXHOCTB ITOSIBIICHUS HOBBIX
KBaJIM(UIIMPOBAHHBI - HE 3HAHUE MHOCTPAHHBIX KOHKYpeHTOB; PocT niaTsl Ha

s1361K0B; Citaboe mpejcrapienue o peiake; KauectBo | pecypcesl (sHeprusi, Tpaduk).
CepBHUCAa HUXKE, YeM Y OCHOBHOT'O KOHKYPEHTA;
OTCyTCTBHE YETKOTO CTPATETUYECKOTO HAIIPABIICHNUS,

BaxHbIM (hakTOpOM yCHEIIHOr0 BEI€HUSI TOCTUHUYHOIO OU3HEca SBIISETCS IPUMEHEHHE B
JACATCIIbHOCTHU HpGIIHpI/IFITI/If/'I IIPUHIMIIOB MCHCIPKMCHTA Ka4CCTBA, IICPBBIM U3 KOTOPLIX SABJIACTCA
YIIOBJIETBOPEHHOCTh ~ noTpeduteneil. IlpoBeneHo aHKETHpPOBAaHUE KIMEHTOB T'OCTHHHULIBI
"AMAKS" 11 oLileHKH X yJJOBJIETBOPEHHOCTH KayecTBa cepBHca B JaHHOM otedne. [Ipeobnanaer
KOJINYECTBO KJIMEHTOB, MPUOBIBIINX B OTEJIb UHIAUBUAYAIIBHO.

Kpurepun onenkmn:

olleHKa «oTInyHO» (15-20 6ansoB), eciay NpUHUMAET aKTUBHOE y4acTUe B padoTe rpyIIbl,
npejlaraeT CoOCTBEHHBIE BAapHAHThI pEIIEHHs MPOOJIEeMbl, BBICTYMAaeT OT MMEHH TPYHIbl C
PEKOMEHAANUSMU TI0 PaccMaTpruBaeMoi mpodieMe JIO0 JOMOTHIET OTBETYHKA; JEMOHCTPHPYET
npeBapuTeNbHYI0 HHPOPMALMOHHYIO TOTOBHOCTh B UIPe

olleHKa «xopoio» (10-14 6anoB), eciiu NpUHUMAET aKTUBHOE Y4acTre B paboTe rpyIIbl,
y4acTBYeT B OOCYXKJCHHSX, BBICKAa3bIBa€T THUIIOBbIE PEKOMEHJIAIMH [0 paccMaTpUBAEMOM
npobjemMe, TOTOBUT BO3PaKEHHs ONIOHEHTAaM, OIHAKO CaM HE BBICTYHAeT W HE JOMOJHSET
OTBETYMKA; IEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTh K UTpe

OLIEHKa «yJIOBJIETBOPUTENIBbHO» (5-9 OayioB), €ciyu NPUHUMAET y4acTue B OOCYXJACHUH,
OJIHAKO COOCTBEHHOM TOYKH 3pEHHsI HE BBICKA3bIBAET, HE MOXET c(HOpMYyIUpOBaTh OTBETOB Ha
BO3Pa)XCHHS OMMITOHEHTOB, HE BBICTYIIAET OT KIMEHHU pabodeil TPYIIIBI M He JIOTIOTHSET OTBETUNKA;
JEMOHCTPHUPYET clabyro HHPOPMALMOHHYIO MTOJATOTOBIEHHOCTh K UTPE

OIICHKa «HEeyAOoBIeTBOpUTENbHO» (0-5 Oamma), ecnu He MPUHUMAET ydacTHs B pabote
IPYIIIbI, HE BHICKA3bIBAET HUKAKUX CYXKJICHHH, HE BHICTYIIAET OT UMEHH I'PYIIIbI; JEMOHCTPUPYET
MIOJTHYIO HEOCBEIOMIIEHHOCTH 110 CYTH U3y4aeMOi TpOOIeMEI.

JeoBass urpa

CXEMA OIIMCAHUA CTPATETUYECKOI'O MAPKETUHI'OBOI'O [TPOEKTA
3ananue: [Ipoananusupyiite npumep pa3pabOTKH CXeMbl U pa3paboTaiiTe cCTpaTernuyecKuii
MIPOEKT MPOJBUKEHHSI HOBOTO MalioHe3a
IIpumep cxeMbl OIMCaHUs CTPATETMYECKOT0 MAPKETUHIOBOI'O IIPOEKTa



BPEH/I (TM):  «KpekcoHbl»

KOMITAHUA: OAO «I'anan»

KATEI'OPUSA: nponoBonbCTBEHHbBIE TOBAPHI

IMTPOJVYKT:

HoBb111 COleHbIN CHIK HAa OCHOB KpPEKepa C pa3INYHbIMU BKYCaMHU

MACIHITAB ITPOEKTA: IOxHo-Poccuiickuii.

OITMCAHMUE.

XpycTALuii HeXHbII COJIeHBI CHEK B ()opMe phIOKM Ha OCHOBE KpeKepa pasziIMuHbIX
«pp1OHBIX» CTPATEI'MYECKAS LIEJIb:

1. BoiiTi Ha pBIHOK CHIKOB C COBEPUICHHO HOBBIM MIPOIYKTOM.

2. 3ansate He MeHee 10 % noau peiHKa cHAKOB Ha Tepputopun FODO ¢ nepcrekTuBoit
BOWTH Ha OOIIEPOCCUMCKUIN PHIHOK.

3. CO3/1aTh HOBBI OpEeH/I, KOTOPHII 3aliMET CBOE JIOCTOMHOE MECTO B CBOOOIHOM HUTIIE
COJICHBIX CHIKOB.

4. 3aMeHUTh TOTPEOJICHHE CyXapuKOB HEXHBIM KpPEKepOM ,KOTOpbId Ooree

XPYCTAIIMNA U HEXHBIH 110 CTPYKTYpE.

OB30P PEIHOUHOM CUTYALIMU:

PBIHOK CHEKOB Ha JJaHHBII MOMEHT JI0CTaTOYHO IIMPOKO U OYE€Hb AKTUBHO Pa3BUBACTCH.

W ecnn B Hauvane 90-x W3roToBieHHEM CHEKOB B Poccum 3anmumanoch He Goiee 10
KOMITaHUH, TO CETr0JIHS 3TO YHUCIIO BbIIIE HA HECKOJIbKO NopsakoB. B 2010 rogy cymmapHslii 00beM
MIPOU3BOJICTBA COCTaBUJI OKOJIO 60 Thicsiu TOHH, a B 2013 rony o0beM phIHKAa CHEKOB COCTaBHII
yxe nopsiaka 170 Teic. TOHH.

OO0BeM poCcHIICKOTO phIHKA CHEKOB coctaBisieT $1,9 mupi., dacoBaHHBIE CyXapUKu
3aHMMaloT Ha HeM 17,6% ($341 muH., nim 96 400 T)

Ha ceronnsmnuil 1eHs cpeau noTpeduTeNel CH3KOB HauboJee MOMYISIPHbI CyXapuKu, UM
oTHarT npennodyreHue 39,8% pecrnoHaeHTOB, U YUIICH - 21,7%.

Po3HnuHbIEe Npoiaku yIaKOBaHHBIX COJIEHBIX 3aKyCOK B roponaax Poccuu ¢ HaceneHueM
ot 10 TeIcau >xuteneit Bo3pociau B nepuoa nroHb 2013-auBape 2014 roga Ha 19% B HaTypanbHOM
U Ha 22,6% B JCHEKHOM BBIPAXEHHUH 10 CPABHEHMIO C aHAJIOTUYHBIM MEPUOJIOM MPEABIAYIIETO
roga. O6beM MmpoJax COJIEHbIX CHEKOB B Poccuu 3a yka3aHHbIE BOCEMb MeECSIEB cocTaBuil 8,6
MJIpJI. pyOJIei.

ITo nanubiM uccnenoBanuit GfK RUS, nmpupoct peiaka uurnco B 2013 roay cocraBui
Bcero 15% no o0vemy (28% B A€HEKHOM BBIPa’KEHUH ), B TO BpeMs KaKk PhIHOK CyXapHUKOB BBIPOC
o oobeMy Ha 51% (70% B IeHE)KHOM BBIPAKEHUN ).

B nocneanee BpeMsl ppIHOK CHEKOB pacTeT HCKIIOUUTEIBHO 32 CUET CyXapHKOB, U 3Ta
TEHJIEHIUsI, CKOpee BCEro, COXpaHUTCsA B OyaylieM. 3a paccMaTpUBaeMble MEPHUO/bI BPEMEHU
IPOJaXH CyXapuKOB BbeIpociH Ha 35,6% mo o0beMy u Ha 46,5% no croumoctu. Taxke pociu
IPO/IaXKH YIMAKOBaHHBIX COJIEHBIX OopelkoB (Ha 17,4% B HaTypaibHOM U 27,5% B CTOMMOCTHOM
BBIPAXXEHHUH ) U IKCTPYAUPOBAHHBIX CHEKOB (HEHaMHOT'0 YBEJIMYMIIUCH B (PU3NUECKOM BBIPAKEHUU
- Ha 3,1%, ¥ TOBOJILHO 3HAYUTETHHO B JeHEKHOM - Ha 11,7%). [Ipogaxu coneHbIX MajoyeKk u
KpeKkepoB cokpaTwinch Ha 13% mo oObemy, AEHEXKHBIM 00beM HX MpoAaX ocrtajics 0e3
U3MECHEHUM.

Ha xoner; 2013 roga Ha pocCHICKOM PBIHKE CHEKOB CyXapuku 3anuManu 15, 3% ($278
MITH), 4HIickl — 39, 9% ($724 mun)

B sTOM rony cpasy HECKOJbKO KOMITAHUN 3aHMHTEPECOBAIUCH POCCUNCKUM CHEKOBBIM
pbIHKOM: HOpBeXcKuil xonauur Orkla B Hayane roaa nprodpen Pycckyio CHEKOBYIO KOMIIAHHUIO,
"Cubupckuii 0eper" (6pana "Kupuemku'"), Hayan npofaxxku HoBbIX yuncos Fan, komnanus "Poi-
aToH" BBIBEJNA HA PHIHOK CHEekH Big Bon. YyacTHUKM phIHKa Ha3bIBalOT PHIHOK CHEKOB Poccun
OUYEHb NEPCIEKTUBHBIM. "PHIHOK CHEKOB O4eHb OypHO pa3BUBAETCs, IOPOIM HaM Jla)ke HE XBaTaeT
MoIHocTed. Crpoc 04eHb BBICOKUI'",- paccKa3bIBa€T AUPEKTOP MO KOPHOPATUBHBIM BOIIPOCAaM
Kraft Foods (Bbmyckaer uuncsl Estrella) Kupunn bonmatos. C Hum cornamaercs PR-menemxep
"Cubupckoro Oepera" KoncrantuH JIblkuH: "PBIHOK CHEKOB pa3BHUBAETCS OY€Hb OBICTPHIMH



TEeMIaMHu, OoueBUAHO, ogHMX Lay's u Estrella morpebutemo yxe He xBataer". A HayaJbHUK
nenaptamenTa pekiambl "Positona" Anekcanap CoOKOJOBEPOB MPEAYNPEKAAET: PHIHOK CHEKOB
NPUBJICKAET CBOCH BBICOKOW PEHTA0EIHHOCTHIO, "OAHAKO HE CTOUT 3a0bIBaTh: YTOOBI BHIUTH Ha
HEro M 3aHsATh CEPbE3HbIe IMO3UIMM, HEOOXOAMMBI CYLIECTBEHHBIE BIIO)KEHUS B pPEKIamMy M
MapKeTHHI"'.

[NO3NITNOHMPOBAHUE BPOHJIA:

OcHOBHasi TMO3UIMsA- MOTPEOJIEHHWE COBEPUIEHHO HOBOIO COJEHOTO CHOKAa K IIMBY.
Pexomennyercst ynorpeOisaTh cpeau Ipy3edl M Beceaod KOMIAHWM, IZie MpUCYyLIe IOMOp U
XOpolllee HaCTPOEHHUE.

Hamr nmpoaykt — Ha OCHOBE Kpekepa MpPOM3BOJHBIN HPOAYKT. 3AECh YK€ KPEKEpOM €ro
Ha3BaTbh HEJb3sl, T.K. 3TO YXKE HOBBIN BHUJI - KPEKCOHBI. J[aHHBIN MPOAYKT 110 CMBICTY HaXOIUTCS
I71e-TO MEXAY CyXapuKaMH U YUIICaAMH.

JlocToMHCTBA 110 OTHOILIEHUIO K CyXapHKaM:

- MATKasi TeKCTpypa

-0onpImii 00bEM IPOTYKTA

,Z[OCTOI/IHCTBa I10 OTHOIIICHUIO K YHIICAM:
- MEHee JIOMKHE
- MEHEE KaJOpUHHBI
- HEXHEE TEKCTypa
- MCHCC BpPCAHBIC IJId 310POBbA

XAPAKTEPUCTUKU BPEH/IA:

Haspanne «KpekcoHbI» :

. ITpon3BoHas OT CIOBA «KPEKEP», YTO CO3/4AET NPSIMYIO aHAJIOTHIO C NIEYEHBEM
. 3BY4HOE, KpaTKO€-JIErKO 3allOMUHAEMO€E

. CoueTaHue COrMIaCHbBIX (3BYK «XpycTa»)- UIeabHO JJIsl CHIKA.

. Becenoe u 3ag0pHOE, YTO COOTBETCTBYET OCHOBHOH HJiee OpeHaa

. 3aluIIeHo IPpaBaMy U UCKIK0YAET BO3MOKHOCTh ITOBTOPEHHUS

OcHoBHO¥ nieit Openia ObUI0 Co3aaHue MPOAYKTa JUIsl XOpoIero HactpoeHus. He Tonbpko
M0 BKYCOBBIM MMOKAa3aTeNsiM, M MOCMESICh OT AYIIN HaJl KapuKaTypaMH U aHEKJOTaMHU.

O6mass uaes Opennma mnpumaeT Mapke nononnutensHoe YTII u choemaer Oonee
3aIlIOMHUHAEMBIM CPeId TOTpeduTese.

Bkychl BEIOpaHBI Ha OCHOBE CaMBIX MOIYJISIPHBIX BKYCOB CPEJIU YUIICOB M CYXapuKoB. Bkyc
BapeHBIX PAKOB —TIEPBBIM Cpeau CHOKOB. BapéHbie paku —Bcerja acCOLMUPOBAIUCH, Kak
ujeanbHas 3aKycKa K MUBY.

HEJIEBAS I'PVIIIIA:

[IpeumytiecTBeHHO MYyKCKasi ayauTopust B Bo3pacte ot 20 10 40 yiet, KOTOpbIM MOHSITHA
U OJM3Ka Tema Mpo OXOTY UM peIdanky. OHM 4acTo coOMparoTCs B KOMIIAHUM - TOOOIIATHCS U
paccka3ath Oaiiku. J{OMOJHUTETHHBIM MOBOJAOM M TEMOM IJisi OOIICHHS 3a/JaeT IOMOpHas ujes
HOBOTO OpeHfa.

CUTYALMSA ITOKVYIIKU U TIOTPEBJIEHU A:

Kak 3akycka o1 muBO B Beceoi KOMITaHUH.

KPEATUBHAS CTPATEI'UA:

[Tockonbky «KpekcoHB» OOIble MPEeanoNaraloTcsl Kak 3aKycka K IMUBY, 4TO OOJbIie
MpearnojaraeMo Ui yHoTpeOJICHHsT B MOMEHT BECENbs, TYCOBOK FJIM KOTJa XOYeTCs
paccnabutbes. OTCIOa BO3HHKIA HIES CO3[aTh «BECEIYIO» YMAKOBKY C KapuUKarypamu |
aHEeKJIOTaMH.

Jlnis xaxaoro Buja OyaeT Ha MepeHeM IUIaHe OTAeNbHas KapuKaTypa, OOBITPhIBAIOIIAS
KOHKPETHBIN BKYC.

OObITphIBacMast TeMa — MPUKIIOYCHUS OXOTHHUKOB U PHIOAKOB.

OO6m1ast KOHIEMNIINS — FOMOP, BECENIbe, KOMITAaHHUSI.

Crnoran: «Hacrosiiee xpycTsiiiee Becenbe!»



JeBus: «llepekycu ¢ Becenoil KOMIIAHUEN U MOIYYH MOPLMIO XOPOILIEro HACTPOeHUs ! »

IlepBble BKYCBI — «PBIOHBIE», COOTBETCTBEHHO OOBITPHIBAIOTCS MPUKIIOUYEHUS PHIOAKOB U
nepecekaercs popMa CHIKA — PHIOKH.

MEJUA-CTPATEI'UA:

1. TpaHcnsAus BeceNoro pojMKa IEeCeHHOro (opMara Mo paguo C YacTbIM
MIOBTOPEHHEM Ha3BaHMs Mapku «KpekcoHBbI».
2. CoOctBennbiit  caiit  «Kpekconbl». Pa3memienne aHEKIOTOB U KapHKaTyp.

KoHKypCHI (4TO ITOMOXKET HAUTH WUACH JJIsl HOBBIX BHJIOB MJIM CMEHBI IMEFOIIIXCS)
METO/IbI PR, CEMJI3-ITIPOMOVIIIH, JUPEKT-MAPKETUHI U T.JI:
[TpomoymH ¢ gerycranuei akiuu Ha MEeCTax MpOoJIaK.
CoBMecTHBIE AKX U ITPA3JHUKH C KIIMBHBIMU)> KOMIIAHUSMMH.
CrioHCHpOBaHHE ¢ KOHKYpPCaMU B KiIyOax W MMBHBIX Oapax.
OdopmieHne MecT Ipoaax.
MoTuBalMOHHasE TTporpamMMa JJisi TIOCPEIHUKOB MPOAaX M PO3HUIBI C IEJIBIO
obecrnievueHus MpeICTaBIeHHOCTH CHAKa. OcoOEHHO B HEOOIBIINX Mara3nHax

orwbpPE

Kputepuu oneHuBanus:

15-20 GamnoB, eciay NPUHUMAET aKTHUBHOE y4yacTHe B paboTe TpyMIbl, MpeiaraeT
COOCTBEHHBIC BapUAHTHI PEIICHUS MPOOJIEMBI, BEICTYIIACT OT UMEHH TPYIIIIBI C PEKOMEHIAITUSIMU
10 paccMaTpuBaeMoii mpodieMe J100 JONOTHIET OTBETUYMKA; IEMOHCTPUPYET MPEABAPUTEIBHYIO
WH(OPMAIMOHHYIO TOTOBHOCTh B UTPE

10-14 GamioB, ecid NPUHUMAECT AKTUBHOE YydacThe B paboTe TpyMIbl, y4acTBYET B
00CYXXJIEHUSX, BBICKA3bIBACT TUIIOBBIC PEKOMEH/IAINHU 110 PaCCMaTPUBAEMOU MPoOIeMe, TOTOBUT
BO3PaXXCHHUS ONIIIOHEHTAaM, OJJHAKO CaM HE BBICTYIAET M HE JIOTIOJIHSAET OTBETUNKA; IEMOHCTPUPYET
WH(OPMAIMOHHYIO TOTOBHOCTh K UTPE

5-9 6ainoB, ecnu MPUHUMAET y4acTHE B 00CYKICHUU, OJHAKO COOCTBEHHON TOUKH 3pEHUS
HE BBICKA3bIBACT, HE MOXKET CQOPMYIUPOBATH OTBETOB HAa BO3PAKCHHS ONIIOHEHTOB, HE
BBICTYNAaeT OT UMEHHM pabodeil Tpynmbl U HE JOMOJHSET OTBETYHKA; AEMOHCTPUPYET Cladyro
WH(OPMAIMOHHYIO MTOJTOTOBICHHOCTh K UTPE

0-4 GannoB, ecnu He MPUHHUMAET y4yacTHs B pabOTe TPYMIbI, HE BHICKA3bIBACT HUKAKHUX
CYXXJICHHH, HE BBICTYITACT OT UMEHH TPYIIIHI, IEMOHCTPUPYET MOJHYIO HEOCBEOMICHHOCTH TI0
CyTH U3y4aeMoil mpoOIeMBbl.

TeMbl npe3eHTALM

. AHanIu3 phIHKA U KOHKYPEHTOCIIOCOOHOCTh

Cucrema cOanaHCUPOBAHHBIX MOKa3aTenel

Oco0eHHOCTH CUTYAIlMOHHOTO aHAJIN3a CEPBUCHBIX MPEANPUSTUMA
MeTobl MPOTrHO3UPOBAHMS B CTPATETHYECKOM MEHEIKMEHTE
[To3MLIMOHHBIN aHAJIM3 KaK 3Tall CTPATETMYECKOTr0 MEHEKMEHTA
MeToabl MPUUYMHHO-CIEACTBEHHOTO aHAJIN3a B CTPATErHYECKOM aHAJIN3E
MapKeTHHTOBBIE CCIIEI0BaHUS «COOCTBEHHBIMH CHJIAMIY: MU( UITH
peanbHOCTh?

8. Bupl ook mpu mpoBeICHUN MAapPKETUHTOBBIX UCCIICIOBAHUN.

Q. MeToapl UCCIeIOBaHUNM PBIHKA: 0COOEHHOCTH MCCIICIOBAHUHN Ha PHIHKE
ToBapoB MaccoBoro notpediaenus (FMCQG)

10. MeToap! UCCIIETOBAaHUN PHIHKA: OCOOCHHOCTH UCCIIEOBAHMI HAa PHIHKE
TOBApPOB MPOMBIIUICHHO-IPOU3BOACTBEHHOr0 Ha3HaueHus (B2B)
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11. Meroabl HCCIIEAOBAHNN PHIHKA: KOJTMYECTBEHHBIC UCCIICIOBAHUS: Ay TUT
TOPTOBBIX TOYEK M OIPOC.

12.  MeToapl UCCIIEIOBAaHUI PhIHKA: KAYECTBEHHBIC UCCIICIOBAaHUS: (POKyC-
rpynmna, riTyOMHHOE HHTEPBBIO.

13.  MeToapl UCCIIEIOBAaHUI PhIHKA: 0030p TPYMIOBBIX KAYECTBEHHBIX METOOB
HUCCIIEeI0OBaHUMH.

14.  MeToapl UCCIIEIOBAaHUN PHIHKA: IPUMCHEHUE TIPOSKTHBHBIX TCXHHUK

15.  Meroap! HcclieIOBaHUI PhIHKA: CMelIanHbie MeToauku: hall-test, home-test,
mystery-shopping.

Kpurepun oneHku:

15-20 6annoB BeICTABISETCS 00YJAIOIIEMYCs], €CIIH OH MEPEUUCTSET BCE CYIICCTBCHHBIE
XapaKTePUCTHUKH O003HAYECHHOTO B BOIMPOCE MPEAMETa U BO3MOXKHBIC BapUAHTHI JaJbHEHIIIErO
Pa3BHUTHS PEIICHUS IPOOJIEMBI, €CJIH 3TO BO3MOYKHO;

10-14 GamnoB, eciu CTYJIEHT PAaCKPbUI TOJIBKO YacTh OCHOBHBIX IOJIOKEHHM BOIIPOCA,
MIPOJIEMOHCTPHPOBA HETOYHOCTh B MIPEJICTABICHHSIX O MPEJAMETE BOTIPOCa,

5-9 OamnoB, ecnu CTyIeHT 0003HAuMI OOIIYI0 TPACKTOPUIO OTBETa, HO HE CMOT
KOHKPETH3UPOBAThH OCHOBHBIC KOMITOHCHTHI;

0-4 OGamnoB, eciiM CTYICHT HE NPOJEMOHCTPUPOBAI 3HAHWW OCHOBHBIX IOHSTHH,
MPEJICTABICHUIA 00 N3y4aeMOM TIPEIMETE.

3 MeToandeckure MaTepualbl, ONMPEIeIIIoNIe NPoLeypbl OLICHUBAHUS 3HAHWM, YMEHUH,
HAaBBIKOB U (WJIM) ONBITA JIEATETLHOCTH, XapaKTEPU3YIOIIUX ATarbl (HOPMUPOBAHUS KOMIIETEHIIUN

[Iponierypsl OLEHWBAHUS BKIIOYAIOT B CE0S TEKYHMIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTalUIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOAMTCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B II. 2 TAaHHOT'O NPWIOKEHUs. Pe3ysIbTaThl TEKYIEro KOHTPOJIS JOBOIATCS 10
CBEJICHUS CTYACHTOB JI0 IPOMEKYTOYHOM aTTECTALNH.

[TpomerxyTouHas arTecTanus NpoBOIUTCA B (opMe dK3aMeHa.

DK3aMeH MPOBOJIUTCS MO PACIUCAHUIO IPOMEXKYTOUYHOU aTTECTAllUK B IUCbMEHHOM BUJIE.
KonngecTBo BOMpOCOB B HK3aMEHAIIMOHHOM 3ajaHuu — 2. IIpoBepka OTBETOB U OObBSIBICHHE
Ppe3yapTaTOB MPOU3BOJUTCA B JIEHB K3aMeHa. Pe3ynpTaThl aTTecTalliy 3aHOCATCS B BEIOMOCTh U
3a4ETHYI0O KHWXKY cTyAeHTa. CTyleHThbl, HE MPOILICAIINE IPOMEXKYTOUHYIO aTTECTALUIO II0
rpaduky ceccuu, JOJKHbBI JIUKBUAUPOBATH 330DKEHHOCTh B YCTAHOBJICHHOM MOPSJIKE.



ITpunoxxenune 2

METOIUYECKUE YKA3AHMA ITO OCBOEHUIO JUCHUITJIMHBI
VY4eOHBIM IJIaHOM IIPEYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITUMN:

- JIeKLIUH;

- IPAaKTHYECKHE 3aHSITHUSI.

B Xone JEKIMOHHBIX 3aHATUH PAacCMAaTPUBAIOTCS TEMBI IIPEICTABICHHBIX Pa3J/IEeloB,
JIAI0TCSl PEKOMEH ALY ISl CAMOCTOSATENILHOM PaObOTHI M HOATOTOBKE K MPAKTHYECKUM 3aHATHSM.

B Xxozme mpakTHYecKUX 3aHATHH yriIyOJsIOTCS M 3aKpeIUISIOTCS 3HAHHUS CTYACHTOB II0
pAny pacCMOTPEHHBIX Ha JIEKOUAX BOIIPOCOB, CTPYKTYPHUPYIOIIUE U3ydaeMble TEMBI Kypca,
JAIOTCS PEKOMEHJIAIMH JIJIs1 CAMOCTOSATENIbHOM paOOTHI U MMOATOTOBKE K MPAKTHUECKUM 3aHATHSIM.

HpI/I MOATOTOBKC K NPAKTUYCCKUM 3aHATHAM Ka)KI[BIfI CTYACHT JOJIZKCH:

— M3YYUTh PEKOMEH/IOBAHHYIO YYEOHYIO JINTEPATYPY;

— W3YYUTh KOHCIICKTHI JICKIINH;

— IMOJITOTOBHUTH OTBETHI HA BCE BOIPOCHI 110 H3y4aeMOI TeMe.

[To cormacoBanuio ¢ TpenogaBaTeleM CTYAGHT MOXKET IOATOTOBUTH JIOKJIAA H
MMPE3CHTAINIO 110 TCMC 3aHATHA. B mponecce NOAroTOBKU K MPAKTUUCCKHUM 3aHATUAM CTYIACHTLL
MOT'YT BOCIIOJIB30BAaThCA KOHCYJIbTAllUAMH MPCTIOAaBaATECIIA.

BOHpOCI)I, HC paCCMOTPCHHBLIC Ha JICKOUAX W MNPAKTHYCCKUX 3aHATUAX, JOJIKHBI OBITE
U3y4eHBl CTYIEHTAMH B XOJ€ CaMOCTOSITEIIbHOW paboOThl. B Xome camMoCTOATENbHON pPadOoTHI
K@Kl CTYIEHT 00s3aH MPOYMTATh OCHOBHYI0O M 1O BO3MOKHOCTH JIOTIOJIHUTEIBHYIO
JUTEPATYpy MO HU3y4aeMO# TeMe, JOMOJHUTH KOHCIIEKTHI JICKIIMH HEIOCTAIOIIUM MaTepHaloM,
BBITUCKAMU W3 PEKOMEH/IOBAHHBIX IEPBOMCTOYHHKOB. BBIAEINTh HEMOHATHBIE TEPMHUHBI,
HAalWTH MX 3HAYCHUE B SHIUKIIONEANYECKUX CIOBAPSX.

JUis MOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO M INPOMEXKYTOUHOH arTecTalnuu
CTYACHTEI MOTYT BOCITIOJIB30BAaTbHCA BHGKTPOHHO-6I/I6J'II/IOTC‘~IHI)IMI/I cucrtemMamMu. Takxke
oOydaromuecss MOTYT B34Th Ha JOM HEOOXOAMMYIO JIUTEeparypy Ha  abOHEMEHTe
YHHBepCHTeTCKOﬁ OHMOIMOTEKH MIIM BOCIIOJIB30BATHLCS YNTATLHBEIMH 3a71aMU.



