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KA®E/IPA OO0muii 1 cTpaTeru4ecKuii MeHeI:KMeHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Kype 1
Bun 3ansaTuii vII PII Hroro
Jlexnun 2 2 2
IIpakTuueckue 2 2 2 2
Hroro ayn. 4 4 4
KonraktHas padora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHME

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBwi(u): 1.3.H. , ipod., Jumurpuaau H.A.
3aB. kadempoii: k.3.H., morieHT C.H. ['oruaposa
MeToauueckuii COBET HalpaBJIeHUs: J1.9.H., nolieHT E.M. EBcradnena

JIMpeKTop MHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOMOJIOTHHA CHCTEMHOTO MOJXO/a B CTPATETHUECKOM YIPABICHUHM M KOHCTPYKTHUBHBIX METONIOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1. CrnocoGeH ocymiecTBJSATh KPUTHYECKHMii aHAJIM3 TPOOJEeMHBIX CHTyauMii Ha OCHOBE CHCTEMHOI0 TIOAXO0/a,
BbIPA0aTHIBATh CTPATErHIO ACICTBUI

OITIK-4. CniocofeH MPUHUMATH YIKOHOMHUYECKH W (PMHAHCOBO 00OCHOBAHHbIE OPraHU3ALMOHHO-YNPaBJIeHYECKHE pelleHus B
npodgeccuoHAILHOI JeATeTbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06yqaloumﬁc51 JOJIKECH:

3HaTh:

OcHOBaHHBIC Ha CHCTEMHOM aHAIM3€ COBPEMEHHBIE MOAXOABl K M3YUCHHMIO MPOONEMHBIX CHTyanuii, a TakXkKe HHCTPYMEHTHI
pa3pabOTKH CTpaTerrii, OpUEHTUPOBAHHBIX HA pa3pellIeHHe POOJISMHBIX CHTYaLUi (cOoTHeceHO ¢ nHaukaropoM YK-1.1)
HKOHOMHYECKHE M (DMHAHCOBBIE METOABl M HWHCTPYMEHTHI pPa3pabOTKM YIPaBICHYECKUX pEIICHWH (COOTHECEHO € WHIMKATOPOM
OIIK - 4.1)

YMmeThb:

Vcnons30Bare OCHOBaHHBIE HAa CHCTEMHOM aHAIN3€ COBPEMEHHBIE IOAXOABI K HW3YYEHHIO NPOOJIEMHBIX CHTYallMid, a TakKe
UHCTPYMEHTHI Pa3pabOTKH CTPATeruil, OPUEHTUPOBAHHBIX Ha pa3pelleHHe MPOOIEMHBIX CUTyaluil (COOTHECeHO ¢ mHamkaropom YK
-1.2)

[TpuHMMaTe OpPraHW3aI[IOHHO-YIIPABICHYECKHE peIIeHHs B cdepe SKOHOMHUKH W (MHAHCOB, WCIIOJB30BATh Pa3IMYHBIE METOJBI
peanu3anuu peneHui Ha npakTuke (cootHeceHo ¢ nuaukaropom OIIK - 4.2)

Binaaern:

IIpakTHdeckoil peanu3alii OCHOBAHHBIX HAa CHCTEMHOM aHAIHN3€ COBPEMEHHBIX IOAXOJOB K M3yYSHHIO MPOOJEMHBIX CHTYyallWid, a
Taloke HMHCTPYMEHTOB pa3padOTKU CTpareruii, OpUEHTHPOBAaHHBIX Ha pa3pelleHne MpOOJIEMHBIX CUTyalud (COOTHECEHO ¢
unaukaropom YK-1.3)

HaBpikaMu MOJETMPOBaHUS CHUCTEM M TOMCKA CIIOKHBIX OPraHU3aI[MOHHO-YIPABICHUYSCKUX PEIICHUH (COOTHECEHO ¢ WHIUKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COOAEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. Metonos10rusi CHCTEMHOI0 IIOAX0/1a B YIPaBJICHUH

Bup 3ansitus / Cemectp /| KommuectBo
Ne HaunmenoBanue TeMbl, KpaTKoe coepKaHne Komnerenuuu
paborsl / popma ITA Kype 4acoB

Tema 1. OOmast XapaKTepUCTHKA CUCTEMBI YIIPABIICHUsI OpPraHHU3alUCH.

IIpenmer y4ueOHOI IMCHMIUIMHBI, OCHOBHOE COAEpXKaHHWE, CTPYKTypa H

MOCJIEIOBATEIPHOCTh ~ M3JIOKEHHMsI Marepuana. B3auMocBsi3b  TeM ¢

HeqAMM W 3aja4aMd  AMCLMIUIMHBL. MeToQuYecKue Marepuansl U

peKOMeHaIuy.

OcHOBBI Teopuu cucTeM. [loHATHA, XapakTepH3ylomWe CTPOCHHE U

¢dyHkioHupoBanne  cucteM. Kiaccubwukaims ¢ 3aKOHOMEPHOCTH

cucteM. PopMaTU30BaHHBIE MOJIENIM CUCTEMHOTO aHATH3A.

Tema 2. Merombl CHUCTEMHOTO aHaIM3a B W3YYCHUH IPOOIEMHBIX

CHUTYyalMi B YIIPaBJICHHH.

MonenupoBanue (YHKIIHOHUPOBAHHUS CHCTEM. JIuneiineie u

HEJIMHEMHBIE MOJICIIH.

Mertonpl moncKa CIOXHBIX HpoOiem. [laHopama MeTOmOB pemeHHs

CIOXKHBIX  mpobneMm. Mcmomp3oBaHHE ~ CHCTEMHOTO — aHauW3a B VK-1
1.1 | cTparerndyeckoM IJIaHUPOBAHUH U YIIPABICHUU. JIeKIoHHBIE 3aHATHS 1 2 OIK-4

Tunbr opranm3zanuii. OCOOCHHOCTH CHCTEM YIpaBICHHS. Y IIPaBIISAFOIIAs
U YIPaBJsieMasi CUCTEMBbI, 0COOCHHOCTH B3aHMOACHCTBHSI.

Tema 3. Ctpykrypa O6usHec-cTpareruu. PaspaboTka OH3HEC-CTpareruu u
(YHKLHMOHAIBHON ~ CTPYKTYpbl yHpaBieHus KommaHued. CHCTeMHBIH
MOAXOJ: B3aUMOCBSI3b KOMIIOHEHTOB CTPATErHUECKOTr0 aHATH3a.

Beibop  HampaBieHHi  JEATENPHOCTH  KOMIIAHHH,  KOPIIOPAaTHUBHAs
CTparerusi, Kak HMHCTPYMEHT pEBU3MM HANpPaBICHUH JESITeIbHOCTH
KOMITQHUH.

Tema 4.Pa3spaboTka CTPYKTYpBI CTPAaTErMUECKOro aHaIW3a. B3auMmocBs3b
KOMIIOHEHTOB CTPaTernueckKoro aHalu3a.

OCHOBHBIE ~ KOMIIOHEHTHI ~ CLIEHapHOro  aHanm3a.  VjeHtuduxams
HanOoJiee MHTCHCHBHO W3MCHSIONIMXCS KOMIIOHEHTOB BHEIIHEH Cpebl,
OLICHKa MX B3aHUMOCBS3M C JAPYTMMH  9JJIeMeHTaMu.  MeTosl
KOHCTPYHMPOBAaHHsI CLICHAPHEB.

1.2 | CucremHBI aHAMN3 KaK METOMOJIOTHUS PEIICHHS IPOOIeM CamocTosiTenbpHast 1 8 YK-1




CucTeMHBIN
HCCIICIOBaHHI
Knaccuguxkarus npo6iiemM o CTENeH! UX CTPYKTYpU3ALUH
[IprHIMIBI peIIeHNs] XOPOIIO CTPYKTYPHU30BAHHBIX MPOOIIEM

a”Hai3 B CHUCTCMHBIX

CTPYKType  COBPEMEHHBIX

pabota

OIIK-4

1.3

[IpuHIMIIBL peleHns] HECTPYKTYPH30BaHHBIX ITPOOIeM
IpuHuMnB! penieHns caadoCcTpyKTypH30BaHHbBIX MPOOIeM
OcHoBHBIE dTanbl U MeTOALI CA

CamocTosTenbHast
pabota

VK-1
OIIK-4

1.4

Cucrema mnpeamoutenuii JI[IP m cucTeMHBII mOIXOx K Ipomeccy
TIPUHSATHSA pEIICHU

Pa3BuTHe cHCTEMHBIX ITPECTaBICHUI

CHCTEMHOCTB NIPAKTHYECKON IS TEIbHOCTH

CamocrosiTenbHas
pabota

YK-1
OIIK-4

1.5

Knaccuduxarys mpo0iem, BO3HHKAFOIINX npu
yIpaBICHYECKOM JeATETBHOCTH. IpoGembt
(YHKIHMOHATBHOI U CTPAaTerHyecKoil IPUPOIbI.

peanuszanuu
CTPYKTYPHOH,

CaMocTosTeabHas
pabota

VK-1
OIIK-4

Pazgen 2. UHCTPYMEHTBI CTPaTern4ecKoro ynpasJjieHHs

HaumeHoBaHMe TeMbI, KpaTKoe cojiepkaHue

Bup 3ansrust /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

KoMmnerenuuun

2.1

Tema 1. CucremHbI, NPOLECCHBIH M CHUTYAlUMOHHbIH IOAXOA B
ynpasieHud. MWneHTHUKauUs OPHHIMIOB YHPABICHUS H3y4aeMbIMHU
CHUCTEMaMH. Tema 2. Knaccuduxarms U 3aKOHOMEPHOCTH
(YHKIMOHMPOBAHUS CHCTEM. Brinenenne crielupUISCKUX
XapakTepUCTUK Hccienyemoil cucrembl. Tema 3. MeToabl CHCTEMHOrO
aHamM3a B M3YyYCHHHM TNPOOJNEMHBIX CHTyaluii B  yIpaBJCHHU.
ITocTpoeHue NMHEHHBIX M HEIWHEHHBIX MOAETECH MPH MPOEKTUPOBAHHH
U aHauM3e (QYHKUHOHUPOBAHMS CcHcTeM. (paboTa BBINIOJIHAETCS B
LibreOffice). ~Tema 4. Meroasl IOHCKAa CIOXHBIX  IPoOIEM.
Hcnonb30BaHHe CHCTEMHOTO aHaIM3a B CTPATErHYECKOM IUIAHWPOBAHHU
U ymopaBineHUH.  M3ydeHue OCOOCHHOCTEH CHCTEM  YIIpaBJICHHS.
Wnentuduxaunss M aHaiu3 yNOpaBisIoOed M yNpaBiIseMOH CHCTEM,
HccleioBaHHe ocoOeHHOcTell ux B3amMopeiicTBusa. Tema 5. PaspaGorka
Ou3HEC-CTpaTeruu. Pazpabotka (hYHKIIMOHATHEHOM CTPYKTYPBI
ynpasieHus KommaHued. Ynpaxuenue. Tema 6. Beibop HampaBieHuit
JeATEeNbHOCTH KOMIIAHMH, KOPIOpAaTHBHAs CTpaTerus, Kak HHCTPYMEHT
peBu3Hn HarpaBJICHHN JIeSTeIbHOCTH KOMIIaHUH. Ananms
CYLIECTBYIOIINX HANpaBICHUH [eATeNbHOCTH KoMmMmaHuu. Tema 7.
PazpaboTka  CTPYKTYypbl ~ CTparerM4eckoro  aHaimms3a.  Bzaumocsssb
KOMIIOHEHTOB CTparernueckoro ananmusa. Tema 8. Muenruduxauus
HanboJiee MHTEHCHMBHO HM3MEHSIOIIMXCS KOMIIOHEGHTOB BHEILIHEH Cpelpl,
OLIEHKa MX B3aMMOCBA3M €  JAPYTMMH  dSJleMeHTaMu.  MeToasl
KOHCTPYHpPOBaHHsl CleHapueB. PazpaboTka KOpHOpaTHBHBIX CTparerui,
(GYHKIMOHATBHEIX ~ CTpaTernid H  OW3HEC-CTpaTleTMd B YCIOBHUSAX
WCTOJIb30BaHUsl CIICHAPHOTO aHanmu3a (pabota BeimonHseTcs B Libre
Office)

IpakTHyeckue
3aHSATHA

VK-1
OIIK-4

22

Cucrema  ynpaBieHHss  W3MEHEHHMSMH. METOAbl  MPOEKTHPOBAHMS
yIpaBJIeHHUs yJIy4IIeHUs On3Hec-mporeccoB. MeTonsl OIEHKH KadecTBa
m3menenmnid. [lokazarenu w3MeHeHuit cpeabl  ¢Gupmbl.  CTpykTypa
crparernyeckoro ananuza. [Tokazarenu afanTUBHOCTH GUpPMBIL.

CaMocTosTeabHas
pabota

VK-1
OIIK-4

2.3

CueHapHbIi aHATM3 M CLEHAPHOE IUIaHUPOBaHHE. MeTo/bl CLIEHapHOTo
aHanu3a. PaspaboTka KOpHOpaTHBHOH cTpareruu M OU3HEC-CTpaTerHu Ha
OCHOBE PE3YJIbTATOB CLIEHAPHOIO aHaIM3a.

CaMocTosTeabHas
pabota

VK-1
OIIK-4

24

Ou3HEeC-CTpaTeruu.
HunoBarmonHast

busHec-Monenu, Kak HHCTPYMEHT —pealH3aluu
MunoBanonHsie (hopmbl Ou3HEC-MOzIeIIeH.
TpaHc(opManus OU3HeC-MOJIeNeH.

CaMocTosTeapHas
pabota

VK-1
OIIK-4

2.5

IToaroToBka K MPOMEXKYTOUHOH aTTeCTallUH

3auer 1

YK-1
OIIK-4

4. POHJ OIIEHOYHBIX CPEJACTB

CtpykTypa U cojepxkaHue (OHAAa OLEHOYHBIX CPEACTB Uil MPOBEACHUS TEKYLIEro KOHTPOJS M MPOMEXKYTOYHOM arTecTaluu
nipencrasieHsl B [Ipunoxxenun 1 x paboyeii mporpaMMe JUCIUILITHHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. YueOHble, HAYYHBIE U METOAUYECKHE H3TaAHUS

ABTODBI,
COCTaBUTEIH

3arnaBue

H3parenscTBO, TOI

Bubnuoreka /
KomnuectBo




ABTODHI, Bubmmoreka /

3arnaBue WsparenscTBO, rox
COCTaBUTEIN Konnuectso
1 Beprunec 2. B., Crparernueckoe yrpasjieHue: MpaKTHKyM MockBa: MockoBckuit OBC «YHuBepcuterckas
Jastsn A. B., rOCYIapCTBEHHBIH OubIMoTEKa OHJIANHY
Jlapuonos A. C., YHUBEPCUTET S3KOHOMHUKH,
Marseenko M. IO. CTATUCTUKY U
undopmaruku, 2007
2 Beprunec, O. B., Crparerndeckoe ynpasieHHe: MPaKTHKYM Mocksa: EBpazuiickuit 9BC «IPR SMART»
JlaBTsH, A. B., OTKpBITHIH HHCTUTYT, 2007
Jlapuonos, A. C.,
Marseenko, M. 1O.
3 Cunuy, B. A., Cunny, | Teopust cucTeM M CHCTEMHBIN aHATN3: Y4eOHOE Tomck: Tomckmit OBC «IPR SMART»
M. IL nocooue rOCYIapCTBEHHBIH

YHHUBEPCUTET CUCTEM
YIpaBIeHHS U
panuoaeKTpoHukHy, 2011

4 HpecesaankoB, B. A., | Ctparerndeckoe ynpapjieHHE OpraHU3aUCH: Caparos: At [T Op 9BC «IPR SMART»
3y0koB, A. b. y4eOHOE TOCoOHe JIJIsI TOJATOTOBKH K 9K3aMCHY Menua, 2015
(3auery)
5 CexkneroBa, H. H., CucTeMHBIN aHATU3 U IPUHATHE PELIeHUN: Camapa: [ToBomkckwii OBC «IPR SMART»
Tyukosa, A. C. yueGHOe ocobue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TEJIEKOMMYHUKAIUN U
unndopmaruku, 2017

6 Paxumosa, H. H. VipasneHne pucKoM, CHCTEMHBII aHaIH3 U Openoypr: OpenOyprekuii 9BC «IPR SMART»
MOJIEITIPOBAHHE: PAKTHKYM roCy/IapCTBEHHBIIH
yuusepcuret, ObC ACB,
2017
7 JIuzepcTBO M MEHEUKMEHT: HayqHO-npakTudeckuit | Mocksa: KpearuBuas OBC «YHUBEpCHTETCKAs
JKypHAIL: KypHal 9KOHOMHKa, 2018 OubIMOTeKA OHJIATHY

5.2. IIpodeccnonanbHble 6a3bl JAHHBIX H HH()OPMALMOHHBIE CIPABOYHbIE CUCTEMbI

NCC "Koncynprantllnroc"
NCC "Tapant" http://www.internet.garant.ru/
baza craructnyeckux manubix Poccrara http:/www.gks.ru/

5.3. IlepeyeHb MpoOrpaMMHOro odecrnevdeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOoAHYECKHE MaTepuaJbl 1Jisd Oﬁy‘lalﬂl.lll/lXCﬂ C OrPAaHUYC€HHBIMHA BO3MOKHOCTAMHU 310POBbA

Ilpn HEoOXOAMMOCTH MO 3asIBJICHHUIO OOYYAlOIErocss C OTPaHWYEHHBIMM BO3MOXHOCTSIMH 30POBbS y4EOHO-METOIMYECKHE
Marepualbl MPeOCTaBISAIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPAaHHMUYCHHAM 370pOBbS M BocupusaTHs uH(MopManmu. s mwmi c
HapyIIeHNSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUCHHBIM ImIpupToM. s JTUI ¢ HapymICHWSIMH CIyXa: B
(opMe SNIEKTPOHHOTO JOKYMEHTa, B medarHoi ¢Qopme. ns U ¢ HapyHIEHHSMH OIOPHO-IBHUIATENbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B Ile4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME IUCIIUITJINHBI

IMomemenns s Bcex BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHenMaTn3HpOBAaHHON
y4eOHOI1 MeOeTbI0 M TEXHUYECKUMU CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHATBHBIA KOMITBIOTEP / HOYTOYK (TIEPEeHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOAUYECKHE YKA3ZAHUA U1 OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCITUITJINHBI

MeToanyeckue YKa3zaHus 10 OCBOCHHUIO AUCHUIUIMHBI IPEACTABICHBI B HpI/IHO)KCHI/II/I 2k pa6oqel71 mnmporpamMmme qUCHUITIUHBI.




[Ipunoxenue 1

®OHJ OHEHOYHbIX CPEACTB IO JUCIUIIJIMHE
«CHCTeMHBIH OAX0A B CTPATErHYE€CKOM YIIPABJICHHN

1 Onucanue nmokasareJieil U KpUTEpHEB OLCHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3TANAX UX
(opmMupoBaHusi, onNucaHHe KA OLCHUBAHUA

1.1 Iloka3aTe i U KpUTEPHUH OLICHUBAHUS KOMIIETCHIHIA:

3VH, cocrasisrowmue | ITokaszarenu oneHuBaHus Kpurepuu oneHuBaHuA CpenctBa
KOMITETEHIIHIO OLICHUBAHMS
YK-1: CriocobeH oCyIIecTBIsATh KPUTUUECKHH aHaIIN3 ITPOOIeMHBIX CUTYallnil Ha OCHOBE CHCTEMHOTI'O [TOJIX0/12, BHIPA0aTHIBATH CTPATETHIO
JIeHCTBUI
3HaTh OCHOBaHHEIE Ha | Cienn¢uka coBpeMeHHBIX MoaxoaoB K | KpamudunupoBanHas oreHka | Bompocsr K
CUCTEMHOM aHaIM3e | M3y4eHHI0 TPOOJIEMHBIX CHUTYyallWii, | MPEenMyIIeCTB M HEIOCTaTKOB Kaxzoro | 3auety (1-20)
COBPEMEHHBIC IOAXO0bI K | KOTOPBIE MOI'YT HCHOJIB30BAaThbCA JIA | IOAXO0A4a W HWHCTPYMEHTA; IIOJIHOTa U P - pe(bepaT
HU3YYECHUIO MpOOJEMHBIX | pa3paboTKH cTpareruii, | comepkarenbHocTh  oTrBetra;  ymenwue | (Pazmen 1, Temsl
CUTYaIUH, a TaKkKe | OPUCHTHPOBAHHBIX Ha  pa3pelleHHe | MPUBOJUTh TPUMEPHI; cootBercTBHe | 1-3, Pazmen 2,
WHCTPYMEHTEI pa3paboTky | MpoOJIEeMHBIX CUTyauuii, 0OCOOEHHOCTH | IpeicTaBlIeHHOW B oTBeTax MH(opmanuu | TeMsl 1-4)
CTpaTeruii, OpPUEHTHPOBAHHBIX | COOTBETCTBYIOIINX  CTPAaTETHUECKHX | MarepuasaM  JIGKHMM W y4eOHoOU
Ha paspemeHne MpoOJIEMHBIX | HHCTPYMEHTOB JUTEPATYPHI, CBEJICHUSIM u3
CUTYaIuH MHPOPMAIMOHHBIX pecypcoB MHTepHeT;

LIeJICHANIPABIEHHOCTh IIONCKa M OTOO0pa;

00BEeM BBHITIOTHEHHBIX PA0OTHI (B TIOITHOM,

HE TTOJIHOM 00beMe)
YmeTs - ncrons308ath | D dexTnBHOE npumenenne | O6G0CHOBaHHOCTh oxkupaeMoi | Bompocel K
OCHOBaHHBIE HAa CHCTEMHOM | COBPEMEHHBIX IOAXOJOB K HM3y4YCHHIO | 3(p(EeKTHBHOCTH METOJOB MccienoBaHus | 3auety (21-39)
aHaJN3€e COBPEMEHHBIE MOIXOMAbI | MPOONIEMHBIX ~ CHTyanuid, KOTOpPBIE | C yIeTOM CIIeIU(UKH H3ydaeMbIx Ouznec- | P - pedepar
K  W3Y4YEeHHIO  TPOOJIEMHBIX | MOTYT MCIIONB30BAThCA IS Pa3pabOTKH | MpoIleccoB, MonHOTa  aHanuTHueckux | (Pasmen 1, Tema
CUTYaLUH, a TaK)Xe | CTpaTeruii, OPUEHTUPOBAHHBIX  HA | MATEPUAJIOB, XapakTtepusymomux | 4-7, Pazmen 2,
MHCTPYMEHTBI pa3paboTku | paspelieHre NpoOIEMHBIX CUTYalUid, a | pe3yJIbTaThl MIPOBEAECHHOTO | TeMBI 5-7),
CTpaTeruii, OPUEHTUPOBAHHBIX | TaKke COOTBETCTBYIOIIMX | HCCIIEIOBaHNUS BEIOMPAEMBIX Ketic-3anaua 1

Ha paspemicHue TMPOOIEMHBIX
CUTYyalul

CTPAaTCru4€CKUX NHCTPYMCHTOB

Bnagets - MPaKTUYECKOMN
peanuzaiyieif OCHOBaHHBIX Ha
CHUCTEMHOM aHanu3e
COBPEMEHHBIX  MOJXOJAOB K
U3YYEHUIO MPOOIEMHBIX
CUTYAIIHIA, a TaKxe
MHCTPYMEHTOB pa3paboTKu
CTpaTeruii, OPHUEHTHPOBAHHBIX

Ha pa3pemieHne TPOOIEMHBIX
CUTYaIUl

Bnameer HaBBIKAMH — IPaKTHUECKOH
peanu3aiy COBPEMEHHBIX MOIX0A0B K
W3y4YCHUIO TPOOJEMHBIX CHTYalWH,
KOTOpPBIE ~ MOTYT  HCIOJIb30BaThCs
paspaboTku CTpaTerui,
OpUEHTHUPOBAaHHBIX HA pa3pelleHue
MpOOJIEMHBIX CHUTYyallli, 0COOEHHOCTH
COOTBETCTBYIOIIIMX  CTPATETHUECKUX
WHCTPYMEHTOB

O¢ddekTuBHOCT BHIOUPACMBIX METOIOB
MPAKTUYCCKON pean3aiui COBPEMEHHBIX
MOJXOJ0B K H3YYCHHUIO MPOOJICMHBIX
CUTYAIHA, KOTOpBIS MOTYT
HCTIOTH30BATECA Pa3pabOTKH CTpATETHH,
OpUCHTHPOBAHHBIX  HAa  pa3pelIcHHE
MPOONIEMHBIX ~ CHUTyalluid, a  TaKXke
COOTBETCTBYIOUIUMH  CTPATErHYCCKUMHU
HWHCTPYMEHTaMHU

Bompocet K
3auery (40-50)
Keiic-3anaya 2

OIIK-4: CmocobeH npWHUMATH

SKOHOMHYECKH W (UHAHCOBO OOOCHOBAaHHBIE OPraHW3AIMOHHO-YIIPABICHYEC

HpOCb@CCPIOHElHBHOfI JCATCIBbHOCTHU U HECTU 34 HUX OTBCTCTBCHHOCTD,

KN€ pemicHus B

3HaTh SKOHOMHYECKUE n | CoBpeMeHHBIE METO/IBI M HHCTPYMEHTHI | KBannpunnpoBannas oleHka | Bompocsl K
(uHaHCOBBIC METOBbI U | m3ydeHuss TMpoONEMHBIX CHUTyallWi, | MPEeMMyIIeCTB M HEIOCTaTKOB Kaxzaoro | 3auety (1-20)
WHCTPYMEHTHI pa3paboTKH | KOTOphIE MOTYT WCIIONB30BAThCA IS | Moaxona W MHCTpyMeHTa mpH npuHATHH | P - pedepar
YIPaBICHICCKUX PEIICHIH pa3paboTku OpPraHU3aIOHHO- | PEIICHHS;, TIOJIHOTA U cofepxaTenbHOCTh | (Pasmen 1, Temsl
yIpaBICHICCKHE pelIeHwi, | oTBETa Ha BONPOCH 3adera; ymenue | 1-3, Pasmen 2,
OpPUEHTUPOBAHHBIX Ha paspelleHue | MPUBOIUTh TMPUMEPHI; COOTBETCTBUE | TeMbI 1-4)
NpoOJIEMHBIX CUTYaIMH. Npe/ICTaBICHHON B OTBETax MH(OpMALUH
MaTepuagaM  JIeKIUH U y4eOHOH
JUTEPaTypHl, L[eJIEHANPaBIEHHOCTh
TIOMCKa U 0TOOpa;
Ymeth npunuMath | pdextuBHoe cucTeMHO# npuMeHeHne | OOOCHOBAaHHOCTH oxumaemont | Bompocst K
OpraHU3alMOHHO- COBPEMEHHBIX ~ METOJOB  NPUHSTHUS | 3PPEKTUBHOCTH  METOAOB  TNpHHATHA | 3auery (21-39)
YIOpaBICHYECKHE pELICHUs B | pelIeHuil, KOTOpBIE MOTYT | OpraHU3allMOHHO-YIpaBIEeHYECKHE P - pedepar
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UCTIONB30BaTh pa3iauuHbIe | yIpaBJIeHUs, ¢duHaHCOBOE U | n3yuaeMbIx OuW3Hec-mporieccoB B Keiic- | 4-7, Pasmen 2,
METOABl pPEANU3ALUU PELICHUH | 5KOHOMHUUECKOE o0ocHOBaHuME | 3a7a4ax, TeMBbI 5-7),
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IIPUHATOIO pCLICHNA,
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Brnanets HaBblkaMu | Bmaneer HaBBIKAMU aHanm3a | OdexkTuBHOCTH BBHIOMpaeMbIX MeTo0B | Borpockt
MOJICTIMPOBaHMSl ~ CHUCTEM M | IpOOJIEMHON CHTyaluy, IpUMEHSET | aHanu3a 1poOJeMHOM  cuTyauuu U | 3adery (40-50)
MOUCKa CJIOKHBIX | METOABI  BBIOOpPAa  OpPraHM3alIOHHO- | MPAaKTHUECKOH peam3anny coBpeMeHHsbIX | Kelic-3anaua 2
OpraHU3alIOHHO- YIOPaBIEHYECKUX PEIIEHU, HaBbIKAMU | MOJXOAOB K IMPHUHATUS OpPraHU3allMOHHO-
YTPaBICHYECKUX PEIICHUH ux MIPAaKTHYECKOH peanuzanyy, | ynpaBIeHYECKHE pPELICHUH, H3YYECHHIO

KOTOpBIE MOTYT HCIOJIB30BAThCS IS | IPOOJIEMHBIX CHUTYalldi, KOTOPHIE MOTYT

pa3paboTKu cTpaTerui HCTIOTH30BATHCS TUTS pa3paboTku

CTpaTeruit

K

1.2 IIIkajsl OLICHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTHM M IPOMEXKYTOUHAs aTTecTallMsl OCYIIECTBIAECTCS B paMKax
HaKOIMHUTEJIbHON OAJITEHO-PEUTUHTOBOM crcTeMbl B 100-0auibHOM 1IKae:
- 50-100 GamioB (OlIEHKA «3a4eT»)
- 0-49 GanoB (OLIEHKA «HE3AYET)
2 TunoBble KOHTPOJbHBbIE 32JaHUSI WJIH HHbIe MaTepPUAJbl, HeOOXOAUMbIE [Jisi OLEHKH 3HAHWIA,
YMeHHUii, HABBIKOB W (WJIM) ONBITA AeATEJbHOCTH, XAPaKTEePHU3YKIIHX 3Tanbl (OPMHUPOBAHUS
KOMIIeTeHIIUil B Mpolecce 0CBOEHUsI 00pPa30BaTe/IbHOI MPOrpaMMbl

Bomnpocsl k 3a4ery

1. Dransl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. Oco0eHHOCTH CUCTEMHOI0 MOJIX0/Ia B YIIPABICHUU.

3. Bribop HampaBieHus: CTpaTerHuecKoro pa3BUTUs OU3HECA.

4.  @axTophl PUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHUS pocTa OM3Heca KOMIaHHH.

5. OcHOBHBIE 3TaIbl pa3paboTKH KOMIUIEKCA CTPATETHil KOMITAHUU.

6.  CucTeMHBIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOAXObI B YIIPABICHHUU.

7.  Poib CUCTEMHOTO aHaJIM3a B MPOIIecce pa3padOTKH KOMITJIEKCA CTPATETHii KOMITAaHUH.

8.  Teopus cucrem. Knaccudukanus cucrem.

9. IlporHo3upoBaHu€ pa3BUTHUS CUTYallUd HA PhIHKE Ha OCHOBE CLIEHAPHOT'O aHAJIN3a.

10. JlexoMIo3ulus CTpaTerH4ecKux ey KOMITaHUH.

11. Crpykrypa cTpaTeru4eckoro aHaiausa.

12.  Ponb cTepKHEBBIX KOMIIETEHIIMH KOMIaHUH B (POPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCTIOCOOHOCTH.
13. OcHOBHBIE KOMITOHEHTHI BHEITHEH YaCTH CTPATErMUYECKOTO aHAIH3a.

14. HecTpyKTypHUpOBaHHBIE U CJIa00 CTPYKTYPUPOBAHHBIE POOIEMBI.

15. Crparernueckue rpynnsl KOHKYpUPYIOIMIUX KOMIIAHWM; aHAJIU3 CTPATErHYECKUX TPYIII.

16. Pazpabotka u aHanu3 Ou3Hec-IUIaHOB. bu3Hec-I1aHnpoBaHNe B COBPEMEHHBIX POCCUNCKUX KOMITAHUSX.
17. CoBpeMeHHBbIE NTOAXO0/IbI K PEHIEHUIO HECTPYKTYPHUPOBAHHBIX U €J1a00 CTPYKTYpPHUPOBAHHBIX IPOOIIEM.
18. CermeHrtapHasi CTpyKTypa pbIHKa, METObI BEIOOpA IIEIEBBIX CETMEHTOB.

19.  Crparernu KOMIaHUK-IUIEPOB PHIHKA U IIPETEHACHTOB Ha JIUIEPCTBO.

20. CucreMHBII aHAIU3 B U3yUYE€HUU MPOOJIEMHBIX CUTYalluil B YIIPaBJICHUU.

21. Crparernu KOMIaHUR-1OCIEA0BaTENEH U KOMITAaHUH, OpPUEHTUPOBAHHBIX HA paOOTy B HUIIIE.

22. OrueHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOU IMO3UIIMN KOMIIAHUU.

23. Ananu3 pUHAHCOBOTO COCTOSIHUSI KOMITAaHUH.

24. Wpentuduxanus crpaTernyeckux MO3UIUN KOMIIAHUU, BHIOOp TUIIOBOW OM3HEC-CTpaTeTMu Ha OCHOBE
ucnosab3oBanus Matpuubl M. Ioprepa.

25. JluHeliHble U HENWHEWHBIE MOJIETU B aHANIN3€ (PYHKIMOHUPOBAHUS CUCTEM.

26. DOopMHUPOBAHUE CTEPKHEBBIX KOMIIETEHIIUN KOMIIAHHUH.

27. TIporHO3MpOBaHME U CIICHAPHBIN aHAJIN3: 0COOEHHOCTH METOIOB.

28. BrI60p (hakTOpoB, N3ydyaeMbIX NPH MIPOBEACHNHU CLIEHAPHOTO aHAJIN3a, PA3IMYHbIE TIOAXO/IBI.
29. Metoas! aHanu3bl (HaKTOPOB, U3y4aeMbIX MIPU MPOBEICHUH CIIEHAPHOTO aHAJIN3a.

30. Pa3paboTka npoekuuit GakTOpoB, U3ydaeMbIX IPHU MPOBEICHUU CLICHAPHOTO aHAIM3A.

31. KoHcTpyupoBaHHE CIIEHAPUEB IPU MPOBEACHUH CIIEHAPHOTO aHAIM3A.

32. busHec-MoneNH, MHHOBAIIMOHHBIE (OPMBI OM3HEC-MOETICH.

33. Marpu4Hbie HHCTPYMEHTHI pa3pad0TKH KOPIOPATUBHOMN CTPATETHH.

34. MatpuuHble HHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTeTuu.

35. Crtpecc-TecTupoBaHue ou3Hec-Moaenei, ucnonb3zoBanne PEST-ananu3a.

36. Wnentudukaus 1paiiBepoB pa3BUTHs CIICHAPHEB MIPU MPOBEICHUH CLIEHAPHOTO aHAN3a.
37. Wnentudukanus v aHaau3 HEONPEACISHHOCTEN IPH MPOBEJCHUH CIIEHAPHOTO aHAJIN3a.

38. HWurepnperanus pesynbratoB PEST- ananuza.
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39. Hcnonw3oBaHue MaTpullbl «YpoBeHb HeompeaeaeHHOCTH/VIHTeHCUBHOCTh BIMSHUS Ha OWU3HEC» IpH
IIPOBE/ICHUU CLIEHAPHOI'O aHAJIN3a.

40. Komnonentsl Meroauku LIPSOR, ncnonb3yeMoil mpu NpoBeACHUH CLIEHAPHOTO aHAJIN3A.

41. VcTOYHUMKY MOTYyYSHHS TIEPBUYHON U BTOPUYHON MH(POPMALIUH MTPH TIPOBEICHUH MCCIICIOBAHUN PHIHKA.
42. KauecTBEHHBIE UCCIIEOBAHUS IIPH POBEACHNN UCCIIEJOBAHUM PBIHKA.

43. TloHsTHe KOHKYpEHTHOHW cTparernu (Om3Hec-cTpaTeru). OCOOEHHOCTH KOHKYPEHIIMHM B POCCHHCKHX
YCIIOBUSIX.

44. T'myOuHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45. KonuuecTBEHHBIE METO/IbI TP POBEAECHNUN UCCIIEJOBAaHUY PBIHKA.

46. AHKeTHBIE OIPOCHI B UCCIIEJOBAHUIX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.

47. TlepBuuHas ¥ BTOpUYHAs HH(OPMAIU B OLICHKE CTENICHU IPUBJIEKATEIbHOCTH PHIHKOB.

48. Poub cueHapHOTO aHajn3a B IIpoLecce BbIOOpa HaMpaBiIeHUI CTPAaTErnYecKoro pa3BUTHs KOMIIAHUH.
49. MeToapl CLIEHApHOTO aHAIN3a.

50. OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAJIN3a.

Kpurepuu onienuBanus.

3auyeTHbIM OUIIET COAECPKUT TPHU BOIMpPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HANPaBICHHOCTHU JUIS
OLICHKH BJIAJICHUS HABBIKAMU CHCTEMHOTO TIOAX0/Ia B CTPATErMYECKOM YITPABIICHHH.

- 50-100 GamioB (OLEHKA «3aueT») - HM3JIOKEHHbIM Marepuan (PaKTUYECKH BEpeH, HaJMuue IITyOOKHX
WCUEPIBIBAIONINX 3HAHWKA B 00BEME MPOHAEHHOH NPOTrpaMMbl UCIHHMIUIMHBI B COOTBETCTBHH C
MOCTaBJIEHHBIMU IIPOTPaMMOIl Kypca LEeTsIMH U 3a/ladyaMu 00yueHHs; TpaBUIbHbIE, YBEPEHHbIE IeHCTBUS 110
MIPUMEHEHHIO TIOTYYCHHBIX 3HAHWW HA MPAKTUKE, TPAMOTHOE ¥ JIOTUYECKH CTPOWHOE M3JIOKEHHUE MaTepHraa
IIPU OTBETE, YCBOEHHE OCHOBHON M 3HAKOMCTBO C JIOTIOJIHUTENILHON JINTEpaTypoH;

- 0-49 OamoB (OlLIEHKa «HE3aueT») - OTBETHI HE CBA3AHBI C BOIIPOCAMU, HAIMYUE IPyObIX OLIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH U3JIaraéMoro BoIpoca, HEyMEHHE IPUMEHSTh 3HaHHsI Ha [TPAKTUKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JOMIOJHUTEIBHBIC U HABOSIINE BOIIPOCHD).

Keiic-3anaua
Keiic 3agaua 1.
Bl - Bnagenenn M TIEHEPAIBHBIA JHUPEKTOP COBPEMEHHOI'O POCCUHCKOrO0 MAaIIMHOCTPOUTEIBHOTO
NpeNnpHsaTHs,  TOCTaBiIfAIIero  obopydoBaHue g HedTenepepadaThIBAIONIMX  3aBOJOB U
cesnpbxo3npeanpusaTuil. [lanaemus BeI3Baia pa3BUTHE CYILIECTBEHHBIX U3MEHEHHM Ha BallIUX LEJIEBbIX PhIHKAX,
U 3TO MOOYXJaeT Bac 3aAyMaThCsi O TEPECMOTPE OCHOBHBIX HAIpPABJICHUN JEATEILHOCTH BAIIETO
npennpusaTus.. Ha cienytomieil Hesene HaYMHAETCs €KErOHBINA MTPOLIECC CTPATErMuecKOoro IIaHUPOBAHMS
NeSITeNIbHOCTH MPEANPUSITHS.
1. Ilepeuncnure OCHOBHBIE 3JIEMEHTBHI, KOTOpblE BBl OyA€T OLIEHMBATh IIPU IPOBEIECHUU OLIEHKU
MEPCTIIEKTUBHOCTU HAMPaBIEHUH 1eATEIbHOCTH MPEANPUITHS.
2. Onumure CTPYKTypy mporecca (MOocaeoBaTeIbHOCTh JTAloB) MPOIEcca MPOBEICHUSI OIEHKHU
MEPCTIIEKTUBHOCTU HAMpPaBIEHUH 1eATEIbHOCTH MPEAIPUATHS.

Keiic 3agaua 2.

Bbl - Bazienen 1 reHepanbHbIil AMPEKTOP aTeYHON CeTH (HECTIELIMATM3UPOBAHHBIE AalITEKH ), PACIIOJI0KEHHOM
B TOPOZI€ ¢ MUJUIMOHHBIM HACEJIEHUEM; B COCTAB CETH BXOIUT 87 anTeK, IPEUMYIIECTBEHHO, PACIIONIOKEHHBIX
B CHAJbHBIX pallOHaX ropoja M HENoJajeKy OT KPYINHBIX JIeYeOHbIX yupexiaeHuil. Ilannemus Bei3Bana
pa3BUTHE CYIIECTBEHHBIX U3MEHEHUH, KaK B CTPYKTypE CIIpOca, TaK U B CTPYKTYypE TOXOAOB aITEK; y Bac
CO3/1aJI0Ch BIIEYATJIEHUE, YTO BbI YIIyCKAETE CYLIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Ballero Ou3Heca.
1.0numuTe METOANKY UIAEHTH(PUKAIIMN HOBBIX BOZMOXKHOCTEH Pa3BUTHs OM3HECA, NCIIOIb30BAHUE KOTOPOIl
MO>KET IIO3BOJIUTH BaM OTBHICKATh ITyTH PACIIMPEHUS PbIHKA CObITA U YBEIMUEHUS 00BbEMa BBIPYUKH.
2.0nuimuTe CTpyKTypy Ipolecca NoMcKa U WACHTU(HUKALIMY HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HEca

NHcTpyKuust u/Mim MeTOANYEeCKHEe PEKOMEHIAIHMH 10 BHINOJHEHUIO

3aiaHue MOKET BBINIOJIHATHCS CTYIEHTAaMH KaK HHIAMBUAYAIbHO, TAK U HEOOJIBIIUMHU IPyIIaMHU.
JUist BBIIOJTHEHUS 3aJJaHUs HEOOXOIUMO CIIeyIolIee:

1. O3HakOMIICHHE C KeHiCOBO 3a1aucii;

2. Onpenenenue npoodIeMsbl;



3. PasBuTHe keiica/Pa3Butue ynpaBieHUECKON CUTYaIUH.

CryneHT pemaeT JBa kelica. MakcumalbHas OIeHKa 3a JiBa keiica - 40 6anios.
Kputepun ouennBanus:

. «31-40 OanyoB» BBICTABIISAETCS CTYJIEHTY, €CIM KeHCBhI perieHbl mpaBuiabHo Ha 100%);

. «21-30 6annoBy, eciu KEUChl pelieHs! mpaBuiIbHO Ha 50%

. «11-20 6annoBy», €ci OTBET COAEPIKUT HIIEMEHThI IPABUIBHOTO PEIIEHNUs, HO UTOTOBBII pe3ybTar
HEBEPHBIN

. «0-10 6annoBy, eciu Keichl peleHbl HeMPaBUIIBHO.

Tembl pedepaToB
Pa3zoen 1 «MeTo10510T1sl CUCTEMHOTO [IO/IX0/1a B YIIPABICHUMY

1. HccnenoBanus pelHKa — OCHOBHBIE METO/IbI
2. HCCJ’I@)IOB&HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
3. KauecTBeHHbIE HCCe10BaHUS — LIEJIN UCTIONb30BaHUS, OCHOBHBIE METO/IbI
4. KonnuecrBennrre HUCCIICAOBaHUA — IECJIN UCITOJIB30BaHUA, OCHOBHBIC METO/IbI
5. Buas! undopmanuu, ncnoiabp3yeMoil B Uccie10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(OpMaIu
6. OcHoBbl cuctemMHoro ananusa. Knaccugukanus u 3akoHoOMepHOCTH (PYHKIMOHUPOBAHUS CHCTEM.
7. CucTteMHbI aHAJIN3 B pabOTE COBPEMEHHBIX MEXKIyHAPOJHBIX KOMIIAHUH.
Pazoen 2 « IHCTPYyMEHTBI CTPATETUYECKOTO YIIPABICHHUS »
1. OcCHOBHbBIE HTHCTPYMEHTHI pa3pad0TKU KOPIOPATUBHBIX CTpaTeruit
2. Tunosnorus 6usHec-ctpareruii no M. Iloptepy, ee npuMeHeHHE B IPAKTUYECKOHN J1eATEIbHOCTH
MEHeKepa.

3 HNHcTpyMeHTHI pa3pabOTKu KOHKYPEHTHON cTpaTeruu (OM3HeC-CTpaTerun).

4 CuenapHbli aHAIN3, OCHOBHBIC TPEUMYIIIECTBA U HEJIOCTATKHU.

5. MeTo MK ClIEHapHOTrO aHaIu3a

6 [Iporecc pa3paboTku KOPIIOPATUBHOM CTpAaTErUu HA OCHOBE UCIIOIB30BAHMSI CIIEHAPHOTO aHA3a
7. KoHcTpyHnpoBaHHE CIIEHApHEB B MPOIIECCE IPOBEICHUS CIICHAPHOTO aHAIN3a.

Pedepar — 20 6anoB. CTYICHT BBIMOIHACT MAKCUMYM TpH pedeparta, MakCUMalibHast OLIEHKA 33 BCE
pedepatsr 60 6amos.

Kpurepuu onienuBanus 3a ojiuH pedepar:
- 16-20 GasioB BBICTABIISAETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJEPKATEIbHBIN pedepaT ¢ BBICOKUM
YPOBHEM OpUTMHAIBHOCTH MaTepuaa;
- 11-15 GasioB BBICTaBIIsI€TCS CTYICHTY, €CIIM OH MOJATOTOBUII COJIEpKaTeIbHbIN pedepaT, HO YacThb
MaTepuaioB CKOIIMPOBAHA;
- 6-10 6ay10B NMpH CYIIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTEPHANIOB U HAJIMYUHU JOCTATOYHO
COJZIEpKATENBHOI0 MaTepHaIa.
- 0-5 GanIoB U CKOMMPOBAHHBIX MaTepUaax U HU3KOM YpOBHE BKIIFOUEHHOTO B pedepaT MaTepuaa.
3 MeroanuyecKue MaTepuaJibl, ONpelesoluue nNpouelypbl ONeHUBAHUs 3HAHUN, YMEHNH, HABBIKOB H
(1JIM) ONBITA AEATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITANbI GOPMUPOBAHUSA KOMIIETEHIIHI
IIpouenypsl OlleHMBaHMSI BKJIIOYAIOT B c€051 TEKYILIUH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTAIIHIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH POBOJUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEACTB, IPEICTaBICHHBIX
B M. 2 JaHHOTO NpPWJIOXKEHHUA. Pe3ynpTaThl TEKYLIEr0 KOHTPOJSI AOBOASTCS JO CBEIEHHUS CTYAECHTOB [0
IIPOMEXYTOYHOH aTTeCTaluH.

IIpomeskyTOUHasI aTTeCTAIUS TIPOBOJIUTCS B OpME 3a4eTa.
3ayeT MPOBOAUTCSA IO PACIHUCAHUIO IPOMEXKYTOYHOH arrectanuu. KoiMuecTBO BOIPOCOB B 3a4E€THOM
3amanuu — 3. IIpoBepka OTBETOB U OOBSIBICHHUE PE3y/bTATOB MPOU3BOAUTCS B JEHb 3aueTa. Pe3ynbrarsl
aTTeCTalluM 3aHOCATCS B 3a4ETHYIO  BEAOMOCTb M 3a4ETHYIO KHWXKKY CTyIEHTa. MarucTpaHTbl, He
MPOLIEIIINE MPOMEXYTOUHYIO aTTECTAUIO [0 TPapUKy CECCUHU, AOKHBI INKBUAUPOBATH 3a/10JKEHHOCTD B
YCTaHOBJICHHOM IOPSKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJINHBI
«CucreMHBIH MOAX0/ B CTPaTern4eCKOM YIpaBJICHUID)

Y4eOHBIM IIJIAHOM TIPETyCMOTPEHBI CIICAYIONINE BUIbI 3aHATH:
- IEKLUU;
- IPAKTUYCCKUC 3aHATHA,

B xoxe NeKIMOHHBIX 3aHATHI PACCMATPUBAIOTCS OOIIME XapaKTEPUCTUKH CHCTEM YIIPaBIICHUS,
0COOEHHOCTH CUCTEMHOI'O NPOLIECCHOTO U CUTYAlIMOHHOTO TIOJIX0/I0B B YIIPAaBJIEHUH, OCHOBBI TEOPUH CUCTEM,
KJacCUpUKALUs U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS CHCTEM, POJb CHCTEMHOTO aHajiHn3a B W3YYCHHH
COBPEMEHHBIX YIIPABJICHYECKUX MpPOOJIEM, CTPYKTypa U HUHCTPYMEHTHI pa3pabOTKU KOPIOPATHBHBIX
cTpaTeruii M OW3HEC-CTpaTerwii, COAEpPKAHHE COBPEMEHHOIO CTPATETUYECKOr0 aHajau3a, METOJUKH
CLICHAPHOT'O aHAJIN3a U UX MECTO B CTPYKTYpE CTPATErHueCKOro aHaJIn3a.

JlaroTcsi peKOMEHalUuU AJI CAMOCTOSTENIbHOM padOThl U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xoze npakTuueckux 3aHATUHN yriyOasioTCs U 3aKpEIISIOTCS 3HAHUS CTYIEHTOB IO PSAY PAaCCMOTPEHHBIX
Ha JIEKUUAX BONPOCOB, PAa3BUBAIOTCS HABBIKM IMOHMMAHUSI U MHTEPIPETALUU CTPYKTYPBl U COAECPKaHUS
CHUCTEMHOTO TMIOJX0Ja, aHajgu3a CherupUK COBPEMEHHBIX METOJOB CTPATETMUECKOr0 YIMpPaBIICHUS,
TpaHcopMaIi CUCTEMBI B3TJIS0B Ha POJib, 3HAUCHUE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruii U Ou3Hec-
CTpaTeruii, METOJJ0B CTPATETMYECKOT0 aHaIM3a, a TAKXKE POJIM CLIEHAPHOTO aHaju3a B Ka4eCTBE OJHOIO U3
KOMIIOHEHTOB CTPaTerMueCcKoro aHajinsa, PaccMaTpuBaroTCsi BOIPOCHI UCIIOJIb30BaHUSI CUCTEMHOI'O MOAX0Aa
U CLEHApHOI'0 aHajiu3a MpH pa3padOTKe KOPIOPATUBHBIX CTpaTeruil U OM3HEC-CTPAaTErwid, MUCIOJIb30BAHUS
MeTo/10B MaTpuuHoro aHanusa (Marpuisl GE/McKinsey, «IIpuBnekatensHOCTh oTpacin/O0ecnedeHHOCTh
pecypcamMu i TpeoaosieHusi OapbepoB Ha BXojae», «lIpuBiekarenbHOCTh pbhiHKA/O0ECTIEUeHHOCTh
pecypcamu st peanuzanu KOVY») mpu pazpaboTke KOPIOPATUBHBIX CTpaTeruii U OU3HEC-cTpaTeruil npu
MOMOIIIM COBPEMEHHOTO IPOTPAMMHOTO 00eCTIeueHUs..

[Ipu moAroToBKe K MPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JTOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUYEOHYIO JINTEPATYPY;

— U3yUYUTh KOHCTIEKTHI JIEKIUH;

— NOATOTOBUTH OTBCTHI Ha BCC BOIPOCHI 110 1/13yqaeM0P"I TEMCE,

— CaMOCTOSITEIbHO M3Y4YUTh BOMNPOCHL, PEKOMEHJOBAaHHBIE TMIPENoAaBaTeNieM Uil CaMOCTOSITENbHOM
popadoTKU

I[To cormacoBaHuIo ¢ MpenogaBaTesieM CTYACHT MOXKET MOArOTOBUTH pedepar 1mo Teme 3aHatus. B mporecce
IIOATOTOBKHN K MPAKTUYCCKUM 3aHATUAM CTYACHTBI MOTYT BOCIIOJIB30BaThCs KOHCYJIbTallUAMU
npenoaaBaTes.

BOHpOCI)I, HC paCCMOTPCHHBIC Ha JICKIUAX U MPAKTUYCCKHUX 3aHATUAX, JOJIKHBI OBITE HN3YUYCHBI CTYACHTaAMU
B XOJE CcaMoCTOSTeNbHON paboTel. KoHTponb caMocCTOATENnbHONW paloThl CTYAEHTOB HaJ Yy4eOHOI
IIPOrpaMMOil Kypca OCYIIECTBIS€TCS B XOAE 3aHATUM METOJO0M YCTHOI'O OIpOca WM IOCPEICTBOM
TecTUpoBaHus. B xone caMocTosTenbHON pabOThl KaXKABIA CTYIEHT 00s3aH MPOYUTATh OCHOBHYIO U TIO
BO3MOXHOCTH [JOIIOJIHUTCIIbHYIO JIMTCpATypy 110 HsyqaeMoﬁ TEME, MOOIOJIHUTH KOHCIICKTHI JIGKHI/Iﬁ
HEJOCTAIOUIM MaTepuaioM, BBIMHUCKAMHU U3 PEKOMEHI0BAaHHBIX NIEPBOMCTOYHUKOB. BBIIETUTh HEMOHATHBIE
TCPMUHBI, HAaWTH UX 3HAYCHHE B OHIUKIIONICAUYCCKUX CIIOBApAX.

[Ipu peanu3zanuu pa3IMYHBIX BUJOB y4eOHON pabOThI HCIIONB3YIOTCS pa3HOOOpa3HbIe (B T.U. HHTEPAKTUBHBIC)
METOAbI O6y‘-I€HI/I$I, B 4aCTHOCTH.

- UHTE€PAaKTUBHAS J0CKa I MOJATOTOBKU U MIPOBEJCHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;

- pa3MelieHue MatepuanoB Kypca Ha cepBepe PI'OY mns noctyma crygeHTaM METOAMYECKUX MaTepHalloB

Kypca.



