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Pacnpeneﬂelme YacCoB JUCHHUIIJIMHBI 110 KypcaM

Kypc 2
— Hroro
Bun 3ansaruii VIl PIl

Jlexuun 4 4 4 4
ITpakTuueckue 4 4 4 4
Hroro ayn. 8 8 8 8
KonTtakTHas 8 8 8 8
pabota
Cam. pabota 60 60 60 60
Yacer Ha 4 4 4 4
KOHTPOJTb
Uroro 72 72 72 72

1. HEJIX OCBOEHUSA JTUCITUITJINHBI

1.1 |- mOTy4UTh TEOPETHYECKUE W MPAKTUYECKUE 3HAHUS MO YMNPABICHUIO OPTaHW3AllMOHHBIM PAa3BUTHEM U U3MEHEHUSAMH s
pa3BuTHA OW3HECAa, HABBIKM IPHHATHSA pPEIICHWH B HECTAaHAAPTHBIX CHUTYAINSIX, NMPUMEHEHHS 3((QEKTUBHBIX IPAKTHK U
MHPOBOTO OIIBITa B pa3pabOTKe TeXHOJIOTHH MEHEePKMEHTA.

2. KOMIIETEHIUH OBYYAIOINEIOCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUMSA JUCIIUITJINHBI

OIIK-3: CnocoGeH camMoCTOATEJbHO NPUHUMATH O0OCHOBAHHbIE OPraHNU3ALMOHHO-YNPABJIEHYECKHE pelleHUsl, OLEeHHBATh
HX ONEPANHOHHYK) H OPraHu3alMOHHYK) 3((PeKTHBHOCTH, COUHAIBHYI) 3HAYHMOCTb, 00eceYHBATh HMX pealnu3alui0 B
YCJIOBHSX CJI0KHOM (B TOM YHCJIe KPOCC-KYJIbTYPHOI) M AMHAMUYHOI Cpeabl;

IIK-1: CnocodeH ynpaBasiTb H3MEHEHUSIMH B OPraHM3aLHHU ¢ Y4eTOM TpaHcdopManuy BHELIHel cpebl

B pesysibTarte ocBOeHUS IMCHUIIIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

- OCOOCHHOCTH CHUTyallMii TPUHATHS pEIICHUH, XapaKTEePUCTUKH HE IIOJHOCTBIO CTPYKTYpPHPOBAaHHBIX 3a7ad MEHEIDKMEHTa,
MHCTPYMCHTapHi COBPEMEHHOTO MEHEDKMEHTAa M PacIpe/iesieHHe OTBETCTBEHHOCTH B CHCTEMax YIpaBJieHHUS ( B TOM YHCIE B Kpocc
-KYJBTYPHBIX CHCTeMax) (cooTHeceHOo ¢ mHaukaTopoM OIIK-3.1);

- KOHIENTyallbHble IOAXOAbl K YHPABICHUIO OpPraHU3alMsAMH PAa3HOTO YPOBHS, OCOOEHHOCTH HPOEKTHOIO YHpaBICHUS
M3MECHCHMSAMH M CO3JJaHU KOMaH/ (cooTHeceHO ¢ mHankaTopoM [1K-1.1);

YMeTh:

- yMeTh (OpPMYNHpOBAaTh 3a4a4dd NPUKIAAHBIX HCCIENOBAaHUM B MEHEIKMEHTE, MPOBOJUTh CHCTEMHBIH aHAIM3 CHTyalld |
CTPOUTH UX MOJIENIH, B TOM YHCIIE B KPOCC-KYIBTYpHOU cpene (cooTHeceHO ¢ mHmukaTopom OITK-3.2);;

- ompenensATh LEeNd U (HOPMHUPOBATH CTPATETMH HW3MEHEHHMH B OPraHU3allMH, NMPOEKTaX M KOMaHJaX (COOTHECEHO C HWHAMKAaTOPOM
IK-1.2);

Baagern:

- METOZaMU NPUHSATUS U 000CHOBAHUS PAllMOHAJIBHBIX PELICHUH B Pa3IMUHBIX CUTYalUsIX (cooTHeceHo ¢ mHaukatopom OIIK-3.3);
- METOJaMH IIPaKTUYECKOTO OIpENENCHHsS KPUTHYECKHX WU KIIOUEBBIX (DAKTOPOB yCIexa IIpH YIPaBICHHMH U IIPOBEACHUU
W3MEHCHHUH B OPTaHU3ANNAX, HAaBBIKAMHU IIPUHATHS PallMOHATIBHEIX PelIeHH (cooTHeceHo ¢ mHankaTopoM [1K-1.3);.




