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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE CTYAECHTaMU OCHOBHBIX IIPUHIUIIOB U METOA0B OPraHU3ALUY U YIPABICHUS IPEAIPUITUEM

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA U CIIUITJINHBI

IIK-5: cnocofeH nmpUHUMATh y4yacTHe B KOMAHJAHOH pa3paldoTke NPOEKTOB, OCYLIECTBJATH KOHTPOJIb BepcHii, BjiageTh
OCHOBAMH IPyNNOBO JMHAMHKH U NPodecCHOHATBLHOr0 NoBeAeH s, cneuuGUYHBIX s MPOrPAMMHON HHKeHepHH

YK-3: Cnocoden OCyIeCTBJIATH CONMATIBHOE B3aUMOEHCTBUE U peanu30BbIBATH CBOIO POJIb B KOMaH1€

B pe3yabTratre OCBOCHUS JUCHUIITIMHBI 06y‘lalOHIl/IﬁCﬂ JOJIKECH:

3HaTh:

- 3HaTh OCHOBBI CO3aHHS U B3aMMOJICHCTBUSI KOMaH (COOTHECEHO ¢ MHauKaropoM YK-3.1)

- TEH/ICHIIMH U TEOPETUYECKHE OCHOBBI TEXHOJIOTUN YIIPaBJIEHHsI TPOEKTaMH(COOTHECEHO ¢ nHAnKaropoMm YK-3.1)
-IIOHATUHHBIA U TEPMUHOJIOTHYECKHIA armapar B 00J1acTH YIIpaBJIeHHsI MpoeKTaMu (cooTHeceHo ¢ uHankaropom [1K-5.1)
-pOJTb TEXHOJIOTHH yTIPaBJICHUS MPOEKTAMH B YIPABICHUN OpraHm3aiuei ((cooTHeceHo ¢ naankaropom [1K-5.1)

YMmeTh:

- YMETb NPaBHIIHHO OCYIIECTBIIATH B3aUMOJICHCTBIE MEXKTy KOMaHIaMHu (COOTHeCeHO ¢ nHaukaropom YK-3.2)
- 000CHOBaHHO BEIOMPATh TEXHOJIOTUH YIPABICHUS IPOEKTAaMH (COOTHECEHO ¢ mHankaropom I1K-5.2)
-OCYILIECTBIISTh COOp AaHHBIX TEXHOJIOTHH B (POPME «MHCTPYMEHTAIBHOTO SIIUKa» MPOoeKTa (cooTHeceHo ¢ uHaukaropom I1K-5.2)

Bnagern:

- HaBBIKAMU OPTaHU30BBIBATh KOMAHY (COOTHECEHO ¢ HHANKaTopoM YK-3.3)
- MHCTPYMEHTAaMH YIpPaBJICHHs, Pa3pabOTKH HOBBIX NPOEKTOB M METOJaMU NPEOAOJCHHS CONPOTHBIICHUS M3MEHEHUSIM (COOTHECCHO
¢ uaaukaropom I1K-5.3)

3. CTPYKTYPA U COOEPKAHUE JUCIUITJINHBI

Pa3znen 1. «OcHOBHBIE MOHATHS MEHEIKMEHTA)

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanue Tembl / Bua 3ansTust
/ Kype HHH

Tema 1.1 «BBenenue B meHemxMmeHT. lloHATHE yIpaBieHHs U €ro
JJIEMEHTHD)

MeHe)KMEHT KaK pa3sHOBHJIHOCTb XO3SIMCTBEHHOTO YHpaBIEHHS.
1.1 |Hemu u 3amaun MeHeKMEHTa. MeEHEeKMEeHT 1 ero QyHKum». Tema 2 2 | IIK-5, VK-3
1.2 «Opraamsanms Kak OOBEKT YIpaBieHHUs. BHYTpeHHSS M BHEUTHSA
cpena opraHu3auuii. MeTozsl aHanuza cpeabh»

/ Jlex /

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

Tema 1.3 «Mogenbp meHemxmenta. GOpMUPOBaHHE TPEACTABICHUS O
NESTETPHOCTH MEHEDKMEHTa U 0  (pakTopax  ympaBIeHYEeCKOTO
MOTEHIIHATIA.

1.2 |Tema 1.4 «JuarHocTuueckuid aHanu3 opraHuzauum». IIpoBeneHue 2 2 | IIK-5, YK-3
JIUAarHOCTUKM HAa KOHKPETHOM TMPENNpPUATHH C IMOMOIIBI0 METOJIOB
nuarHoctuaeckoro npoduis. IlpakTuyeckoe 3amaHue BBIMOJTHSIETCS C
MOMOIIIIO ITporpamuoro npoaykta LibreOffice. / TIp /

JI.1, J11.2, JI1.3,
J12.1,712.2,J12.3

Pa3znen 2. «OcHOBHBIE GYHKIMH H HHCTPYMEHTHI MEHETKMEHTA»

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Bua 3anstust
/ Kype HHH

Tema  2.1. «bazoBble (GYHKIMM ~ MCEHEKMEHTA. Oomas
XapakTepucTuKa u kiaaccubukarmmsa ¢(ysknuil. OcHOBHBIE (YHKITHH
MEHE/DKMEHTa W WX B3aUMO-CBA3b. (DYHKIMS  IUIaHUPOBaHWS,
OCHOBHBIC JTallbl W MOJETh IIpoliecca IUTa-HUPOBaHMY. DyHKIHS
OpTaHW3alNH, OIIpe-JeJICHUE U CYITHOCTb.

/ Jlex /

JI.1, J11.2, JI1.3,

2.1 2.1, 2.2, 2.3

2 2 | IIK-5, VK-3

Tema 2.2 «ANroput™m ympasleHYecKoro pemeHus». Ilpunsartue
2.2 |OpaBUIBHOIO PpELIEHUS C IOMOIIBIO MAaroJOB U HHCTPYMEHTOB. 2 2 | IIK-5, VK-3
Br16op permenns u o6ocHOBaHKE, BEIBOAHL. JlenoBas urpa /Ilp /

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

Tema 2.3 « Opranu3aunoHHbIe GOPMBI U CTPYKTYpa YIPABICHHS.

Buner n kimaccmdukanys OpraHU3alMOHHBIX CTPYKTYP MEHEKMEHTA.
2.3 |IIpoexTupoBaHue U COBEPILICHCTBOBAHHE OpraHU3alluOHHON 2 2 | IIK-5, VK-3
CTPYKTYpbl. Mexanuctuueckue (OIOpOKpaTHUecKHe) CTPYKTYpBI, HX
OCHOBHBIC XapaKTepHCTHKH. (OCOOCHHOCTH amaNTHBHBIX CTPYKTYp

JI.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3




MeHemkMeHTa».  Tema 2.4  «lIpomecc W MeToabl  MPUHSTHA
YIPaBIEHYECKUX PEIICHHUM.
IIponecc npuHATHA YHOPaBICHYECKMX PELICHUM, 3Tambl IpoLecca.

MOZ[@J'II/I 1 MCTOABI MPUHATHSA pemeHHﬁ».
OCHOBHEIC rpynmnbsl MCETOHAOB IIPUHATHA OITHUMAIbHBIX peIHGHI/Iﬁi
CUCTEMATU3UPOBAHHBIC, KOJIMYCCTBEHHBIC ».

/Cp/

Tema 2.5 «Bpi0op cTparerus Ha HpeANPHUATHN». Pazbop cTparernu Ha

KOHKPETHOM IpEANpHUATUU C IpuMeHeHueM Merozaa STEP-ananusa. JI1.1, JI1.2, JI1.3,
24 9 2 2 | IIK-5, YK-3
CocraBneHne COOCTBEHHOH CTpareTMM B  pe3ylbTale  aHaIHM3a J12.1,J12.2, J12.3
npeanpusitus, curyauuu. / Cp/
PazButune u craHoBneHne MeHekMeHTa B Poccun
B3aumopelicTBue  opraHM3anuM ¢ BHEIIHEW cpemoil.  3aKoHBI
opranm3anuy.  OpraHM3alMOHHO-IIPABOBBEIE  OCHOBBI  yIIPaBIICHUS
BUNAR S JI1.1,J11.2, J11.3,
2.5 |OddexTrBHOCTD MEHEPKMEHTa OpTraHU3aLHH. ITpunnUnIbL 2 92 | IIK-5, YK-3
J12.1,J12.2,J12.3
(dhopmupoBaHus KpuTepreB d3PPEKTUBHOCTH MEHEKMEHTA.
Meronsl  BBIBIEHHS  PUCKOB. OcoOeHHOCTH ~ TPHMEHEHUS
CTPYKTYPHBIX quarpaMM. MeTobl OLIEHKU pHCKa.
/Cp/
N JI.1, J11.2, JI1.3,
2.6 |[3auer/3auéT/ 2 4 | IIK-5, YK-3 2.1, 2.2, 2.3

4. ®OHJI OHEHOYHBIX CPEJACTB

CrpykTypa U coiepkaHue ()OHAA OLEHOYHBIX CPEICTB AN MPOBEAEHMS TEKyLIed M NMPOMEXYyTOUHOH arTecTalluu IpeICTaBIEHBI

[Mpunoxenun 1 x pabodeit mporpaMme AUCHUTUTHHEL

5. YAEBHO-METOAUWYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas IuTEpaTYpa

ABTODBI, 3aryaBue W3 paTenscTBO, TONI Komnnu-Bo
JI1.1 | Jumurpuamnu H. A., Crparernyeckuii MEHEIKMEHT: y4ueb. mocooue PoctoB v/[l: 3n-Bo PIDY 64
Kapaces 1. H. (PUHX), 2016
JI1.2 | Bapnarsn B. C., MenepxkMenT: yueOHoe Tocooue PocroB-na-/JloHy: https://biblioclub.ru/inde
Tonuaposa C. H. Uz narenbcko- x.php?
HOJ'II/Il"pa(bI/I‘-ICCKI/Iﬁ page=b00k&id=567 184
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2018 JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T0JIb30Barenen
JI1.3 | Banauguna O. B., MeHeHKMEHT OpraHu3alii: YaeOHHK Mocksa, bepnun: lupekt- | https://biblioclub.ru/inde
Bemkyposa A. b., Menua, 2020 x.php?
Konreosa H. A., page=book&id=575119
Jloktroxuna H. B., HEOIPaHUYECHHBII
Campauiona E. K., JIOCTYT JUTst
dunmumonosa 1. B., 3aperuCTPUPOBAHHBIX
[Hamupo C. A. M0JIb30BaTeNeit
5.2. JlonoJHHUTEeIbHAS TUTEPATYpPa
ABTOpBI, 3arnasue W3narenscTBO, ros Konug-Bo
JI2.1 | JIroxanosa C. B. MeHeKMEHT OpraHu3aluy: yuyeoHoe mocobue Mocksa, bepnun: Tupext- | https:/biblioclub.ru/inde
Menmna, 2019 x.php?
page=book&id=562200
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Baresieit
JI2.2 | Eroposa, T. U., OCHOBBI MEHEI)KMCHTA Mocksa, UxeBck: https://www.iprbooksho
Bonkosa, A. 5. I/IHCTI/ITyT KOMITBIOTEPHBIX p.m/9l975.html
uccnenosanuii, 2019 HEOTPaHNYCHHBIH
JOCTYII JUTst
3aperuCTPUPOBAHHBIX

MOJIb30BaTENICH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J12.3 MeHemKMeHT U busHec-A IMHUHUCTPUPOBAHHE: MockBa: AkageMust https://biblioclub.ru/inde
KypHaI MeHEeKMEHTa 1 OH3HeC- x.php?
aAMUHUCTPUPOBAHMS, page=book&1d=595805
2019 HEOrpaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IlpodeccuoHanbHbIe 0a3bl JAHHBIX U MH(POPMAINIMOHHBIE CIIPABOYHBIE CHCTEMbI

CIIC KoncynbranT +
IapanT (cIIpaBOYHO-IIpaBOBas CHCTEMa) garant.ru

5.4. IlepevyeHb NPpOrpaMMHOro odecrnedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueGHO-MeTOTNYECKHE MAaTePHAIBI I CTYAEHTOB € OTPAHHYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIJUCIUIIJINHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOAUWYECKHE YKA3AHUA JJIAA OBYYAIOIIIUXCH IO OCBOEHUIO JUCHUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{€ﬁ nporpamMmme qUCHUITIIIUHBI.




®OHJ OHEHOYHbIX CPEACTB
1 Onucanue nokasartesieil 1 KpuTepyeB OLEHUBAHUA KOMIIETEHIMI HA Pa3JIMYHBIX 3TANaX UX
(opMupoBaHusi, onNucaHHe HIKAJ OLleHUBAHUSA

1.1. Iloka3arenu 1 KpUTEpUH OLICHUBAHUSI KOMIIETEHIIU:

IIpunoxenne 1

3VYH, cocrasistoniue | Ilokazarenu oneHuBaHUA Kpurepun onienuBanus Cpenctsa
KOMIIETCHIINIO OLICHUBAHUS

IIK-5: cmocofeH  mpuHMMATL  y4YacTHe B  KOMaHAHOW  pa3pa0oTke  NPOEKTOB,  OCYIIECTBJATH
KOHTPOJIb BepcHii, BJIAJeTh OCHOBAMHM TIPYNNOBOH JMHAMHKHU U TNpoeccHOHATBLHOI0 TIOBeIeHHUs,
cneuupuIHBIX 1JI5l NPOIPAMMHON HHKEHEPUH

-IOHATHIHBINA u | [lpumeHseT NOHATUIHBIHA [okasbiBaeT ciocoOHOCTH 3 - zauer (1-52),
TEPMUHOJIOTMYECKUI armapar IS OTIpeAcIICHAS BBIOMPATH U aJalTHPOBAThH T —recr (1-35),
ammapar B obnactd | GyHKIMIA 1 METOIOB OCHOBHBIC IPUHIIUITBI pa3padboTku | P — pedepar (1-19)
yIpaBJIeHHs] IPOEKTaMU CTPaTETHYECKOT0 CTpaTervy NpeAIIPUSTHSL.

-poib TEXHOJIOTUH | MeHemKkMeHTa. COCTaBIIsACT CootBercTBHE MTpOOIEME

yIOpaBJIeHUST TPOEKTaMH B
YIOPABJICHUH OpraHu3anueit

0030p, TTOHCK 1 cOOp
HEOOXOJUMOH JINTEPATYPHI IO
OCHOBHBIM MTPUHIIATIAM
CTPATETHYECKOTO YIPABJICHHUSL.

HCCJICO0OBAaHMsA, IIOJTHOTA 1
COACPIKATCIBHOCTb TCKCTA

pedepara

- 00OCHOBaHHO BBHIOMPATH
TEXHOJIOI'UHU yHpaBJICHUA
MPOEKTaMHU

-OCYIIECTBIATH COOP
JaHHBIX TEXHOJIOTUH B

AHanmu3upyeT NpoLecchl
YIIPaBIICHUs, BHYTPEHHIOK U
BHEIITHIOIO CpeJlbl 00bEKTa
MEHE/DKMEHTA; pa3pabaThIBaeT
OCHOBHBIC CTPAaTErUUeCKHe

ITonHoTa U comepKkaTeabHOCTD
OTBETAa, B XOJ€ KPYIJIOro CToJa
OoIepUpyeT NOHATUSIMU
CTPaTErHYeCKOro yNpaBIeHUS
OpraHu3aluen, yMeeT IPUBOIUTD

3 —3amaua (1-2),
P — pedepar (1-19),
JW- nenoBas urpa

bopme HaIpaBJIeHUs OpraHU3alHH. MIPUMEpPHI CTPATErui, OTCTauBATh
«MHCTPYMEHTAIBHOTO CBOIO MO3ULIHIO.

ALIMKa» IPOCKTa

- UHCTPyMEHTaMH1 Hcnons3yetr Mogenu u MeTobl | JIeMOHCTPUPYET HAaBBIKU 3 —3azmaua (1-2),

yIpaBieHus, pa3paboTKu
HOBBIX ITPOCKTOB U
METO/IaMH MPEOIOICHHS
COITPOTHUBJICHUA
U3MEHCHUSIM

panroHaIBHOTO PELICHUS
MPOOIIEM CTPATETHIECKOTO
yIIpaBJICHUSL, IPUMEHSET
WHCTPYMEHTHI pa3paboTKu
CTpaTeruyl NpenpusIThI

pa3paboOTKu CTpaTeruu
MIPEATPUSITHS, HCIIOb30BaHUS
MOJEJIEH U METOIOB
PalMOHATILHOTO PEIIeHHUS
po0JIEM CTPATETUIECKOTO

yIpaBJCHHS.

JW- nenoBas urpa

YK-3: CnocobeH oCymecTBIATh COMAIBHOE B3aUMO/ICHCTBHE

KOMaH/Ie

" pCain30BbIBATb CBOIO POJIb B

- 3HAaTb OCHOBBI CO3JaHUA U
BSaHMOHeﬁCTBHH KOMaH/Q

IIpumensieT NOHITUMHBIN
anmnapar AJs ONpeleIeHus

IToxa3eiBaeT CrtOCOOHOCTH
BBIOMPATH U aIaITHPOBATh

3 - 3auer (1-52),
T —recr (1-35),

- TEHJCHUUU u | GyHKIUI 1 METOJIOB OCHOBHbIC IPUHIIUIIBI pa3paboTku | P — pedepar (1-19)
TEOPETUYECKUE  OCHOBBI | CTPATErMYECKOIO CTpaTervy NpeAIIPHSTHSL.
TEXHOJIOTHH  ympaBieHus | MeHekMeHTa. CocTaBiseT CootBercTBHE podIeMe
MIPOEKTaMHU 0030p, TIOKCK U cO0p HCCIIEI0BaHMUS, IOJIHOTA U

HE0OXOMMOM INTEepaTyphbl IO | COJEPKATEIbHOCTD TEKCTA

OCHOBHBIM MPHUHIUITAM pedepata

CTPaTErHYeCKOTr0 YIPABICHHUSL.
- yMETb HpPaBWIBHO | AHaIM3UPYET MPOLECCHI [TonHOTa M comepKaTeIBLHOCTD 3 —3anayva (1-2),
OCYIIECTBISTh yIpaBlieHNsl, BHYTPEHHIOIO U OTBETa, B X0JI¢ KPYTJIOTO CTOJA P — pedepar (1-19),
B3aUMOJICHCTBHE  MEXAY | BHELIHIOIO Cpelbl 00beKTa OTIEpUPYET MOHATHIMHU JU- nenosas urpa
KOMaH/IaMH MEHEPKMEHTa; pa3padaThiBaeT | CTPATErMYecKOro yrnpaBieHHUs

OCHOBHBIE CTpaTerHUeCKIe opraHu3aiuei, yMeeT IPUBOIUTh

HaIpaBJICHUs OpraHU3aIHH. MPUMEPHI CTPATETHIA, OTCTAUBATH

CBOIO MTO3HLUIO.

- HaBelkaMu | Mcmonb3yeT Moaenu u MeTosl | JleMOHCTpUpYEeT HaBBIKH 3 —3ayava (1-2),

OpPraHu30BbIBATH KOMAaHIY

paIMOHAIBHOTO PELICHUS
Mpo0IIeM CTPATETHIECKOTO
yIpaBlieHHs], IPUMEHSET
MHCTPYMEHTHI pa3paboTKu
CTpaTeruu NpeaIpusaTUs

pa3pabOTKH CTpaTeruu
npeanpudaTsd, UCIOJb30BaHUA
MOJIeTIei U METOJI0B
PAIMOHANBHOTO PEIICHUS
mpo0OJIeM CTPaTETHIECKOTO

yIpaBJiCHHS.

JAW- nenoBas urpa




1.2. IlIkanbl OLICHUBAHHS:
Texymmuii KOHTpPOJIb YCIEBAEMOCTH M TIPOMEXKYTOYHAsi aTTECTAallUsl OCYIIECTBIAETCS B  paMKax
HAKOMUTEJIbHOM OaJIbHO -peUTHHroBOM cucTeMbl B 100-0annpHOMN 1mIKane:
- 50 -100 6amIoB - 3a4TEHO;
- 0-49 0ayI0B — HE3aUTEHO
2 TumnoBble KOHTPOJIbHbIE 3aJlaHMSl WM HHble MAaTepHaJibl, HEOOXOAMMbIe /JIS OLEHKH 3HAHWIA,
YMEHHUIi, HABBIKOB M (WJIHM) ONBITA JAeATeIbHOCTH, XAPAKTEPHU3YKINHUX 3Tanbl (POPMHUPOBAHUA
KOMIIETEHIIUI B Mpoiecce 0CBOECHUsI 00pa30BaTeIbHOI MPOrpamMMbl

Bonpocsl k 3auety

1. Cucrema ynpaBlieHUs U €€ SJIEMEHTHI.

2. CymHocTs ¥ cofepkaHue MeHeDKMeHTa. DyHKIMKU MeHeKMeHTa. Poib MeHeKMEHTa B
SKOHOMMYECKOM Pa3BUTUU CTPAHBI.

. Posib MeHemKepa B ppIHOYHON DKOHOMUKE.

. CraHOBJIEHHE U pa3BUTHE MEHEHKMEHTA. [101X0/] K YIIPaBJIEHUIO pa3HbIX IIKOJ MEHEIKMEHTA.

. CHCTEeMHBIN TOAXOX U €r0 IPUMEHEHHE B YIIPABICHUH.

. CoBpeMeHHbIE HAYUHbIE IOJX0/Ibl K MEHEPKMEHTY.

. CuTyallMOHHBIN ITOAXOX ¥ €70 METOAOJIOTHS.

. Tunel Mmozene u oprauu3alnuii MEHEHKMEHTA.

9. Cnenuduka meHepKMeHTa B Poccun.

10. [TonsiTHE M OTIMYUTENBHBIC IPU3HAKK opranu3anyu. Kinaccudukamnus oprannzanuii. O0mue
XapaKTEPUCTUKU OPTaHU3ALNM.

11. BHyTpeHH:s cpena OpraHu3aliy U €€ JIEMEHTBI.

12. BHemHss cpena u ee BIUSAHME Ha ycnex opranu3anuu. OCHOBHBIE XapaKTEPUCTUKU BHEIIHEH CPEJIbI.
13. OcHoBHBIE (haKTOPBI BHEIIHEH EIOBOM CPEbl 1 MEXaHNU3M UX BIHMSHUS Ha OPraHU3aIHIO.

14. Buemnsist poHOBasi cpefia U ee OCHOBHbBIE (PAKTOPBI.

15. CymHocTh 1 BUIbI KOMMYHHKaUi. CTpyKTypa nporecca KOMMYHHUKAIUK.

16. OcoGeHHOCTH MEKITUYHOCTHBIX KOMMYHHUKAUK. CriocoObl MOBBIIIEHHS UX 3PPEKTUBHOCTH.
17. Ilpunsarue pemeHuit MenempxkepoM. Buel pemennii. OCHOBHbBIE MOAXOAbI K IPUHATHIO PEIICHUH.
18. OcHOBHBIE 3TanBI IIpOLIECCa IPUHATUS PEIIEHUH, UX COAEpKAHUE.

19. Mogenu u MeTObl IPUHATHS YIIPABICHUYECKUX PELICHUM.

20. IInanupoBanue Kak QyHKIUS MEHEIKMEHTA, €€ CoJIepKaHHue

21. Crparernueckoe IUIaHUPOBAHUE U COJEPKAHUE €TO ITAIOB.

22. Muccus u nienu oprauuzanuu. CrnocoOsl GopMUpOBaHUS LENEH.

23. Texyuee muanupoBaHue B opranuzanuu. CocTaB v CTpYKTypa OM3HeC-IUIaHa.

24. O61mas XxapaKTepUCTUKA OPraHU3aUOHHBIX CTPYKTYP, UX JIEMEHTHI.

25. MexaHUCTHYECKHUI TUIT OPraHU3allMOHHON CTPYKTYpPBI, €€ JOCTOMHCTBA U HEOCTaTKH, 00J1acTh
IIPUMEHEHHS.

26. Oprann4eckuil TUIl CTPYKTYpPHI yIpaBiIeHUs, 00J1acTh IPUMEHEHUS.

27. Bo16op tuna cTpykTypbl. OCHOBHBIE METOIbl OPTaHU3ALMH U IIPOEKTUPOBAHUS OPICTPYKTYP.
28. [Iporecc nenerupoBaHus MOTHOMOYUM.

29. O61mas XxapakTepuCTHKa MOTUBAIUH.

30. ConeprxarenbHble TEOPUH MOTHUBALMHM U UX IPUMEHEHHE B IPAKTUKE YIPABICHUS.

31. IlponeccyabHble TEOPUM MOTHBALMHU U UX IPUMEHEHHE B TPAKTUKE yIIPABICHMUS.

32. CocTtaB 1 XapakTepUCTHKa METO/I0B MOTUBAIIMU ITepcoHana. BeiOop MeTo10B MOTHUBALIMH.

33. YnpaBieHueckHii KOHTpOJb B paboTe MeHekepa. Buasl konTposst. [puniuns! 3¢ dexruBHoro
KOHTPOJISL.

34. ConeprkaHrue OCHOBHBIX ATAIlOB KOHTPOJISL.

35. IloHsATHE U CYIIHOCTh KOHTPOJUIMHTIA.

36. JInuHOCTH KaK 00BEKT yrpasieHus. [IoHATHE TUYHOCTH U ee CTPYKTypa.

37. IlonsTue n 0011as XapaKTepUCTUKA TPYII, UX BUAbL. DTalbl Pa3BUTHUS TPYIIIL.

38. Ynpasnenue HepOpMaIbHBIMU TPYIIIAMHU.

39. YcnoBus 3¢ (heKTUBHOCTH TPYIIIHIL.

40. PykoBoACTBO B opranu3anuu. Biacte u ee ocHOBHbIE TUIIBL. [IpuMeHeHNe pa3IMyHbIX THIIOB BJIACTH B
3aBUCHUMOCTH OT CTETIEHH 3PEIOCTH TPYIIIIBI.

03N n KW
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46

. @OpMBI JIMYHOTO BIUSHUS B PYKOBOJICTBE.
42.
43.
44,
45.
. Yopasnenue koHPuUKTaMu. CTPYKTYpHBIE U MEKIMUYHOCTHBIE CIIOCOOBI pa3peiieHus KOH(INKTOB.
47.
48.
49.
50.
51.
52.

OcHoBbl nuaepcTBa. [10aX0abI K M3yUEHUIO JIUIEPCTBA.

Crunb pykoBozacTBa. Tumosnorus cruieid. Beioop MeHexepoM CBOETO CTHIISL pyKOBO/ICTBA.
[ToHsATHE OpraHU3allMOHHOTO KOH(IMKTA U €ro CTPYKTypa. JIlnHaMuka KOHQUIMKTA.

Bupl opraHu3anioHHBIX KOH(IIMKTOB, UX OCHOBHBIE PUYMHBI U ITOCIIE/ICTBUSI.

CymurHocTs 1e10Boro o0mIeHus. 3aKOHbI 1 OCHOBHBIE IPHEMBI JICJIOBOT'O OOIICHUSI.

OcHOBHbIE BHIbI YCTHOTO JIEJIOBOTO OOIICHHUSI, UX TEXHOJIOTHSI.

[TonsiTue pucka B 6msHece. Knaccudukanus BUIOB pUcKa.

Cucrema ynpaBjieHUE pUCKaMU.

Xapaxktep 1 OCHOBHBIE METO/Ibl U3MEHEHUM B OPraHU3ALMU. Y IPABJICHUE MPOLIECCOM U3MEHEHHIA.
Peunxunupunr. [TonsiTie u cBoiicTBa, 06J1aCTH MPUMEHEHHUSI.

Kpurepuu onenuBanus

- 50-100 GamnoB (omeHKa «3a4eT») - HM3JI0KEHHBIM Marepuayn (aKTUUECKH BEPEH, HAIM4YUe TIIyOOKHX
WCYEPNBIBAIONINX 3HAHWA B 00BEME TPOWIEHHOW TMPOTpaMMbl JUCIHUIUIMHBI B COOTBETCTBHH C
MOCTABJICHHBIMU MIPOTPAMMO# Kypca LEsIMH U 3aJladaMu 00y4YeHHST; IPaBHIIbHBIC, YBEPCHHBIC IEHCTBUS T10
MPUMEHECHHIO TIOJyYE€HHBIX 3HAHWN Ha MPAKTHKE, TPAMOTHOE M JIOTHYECKH CTPOHHOE M3JI0KEHHE MaTepuaia

IIpHu OTBETC, YCBOCHHUC OCHOBHOM M 3HAKOMCTBO C ﬂOHOHHHTeHBHOﬁ nI/ITepaTypoﬁ;

- 0-49 GammoB (OIEeHKA «HE3a4YeT») - OTBETHI HE CBS3aHBI C BOIPOCAMH, HATMYHE TPYObIX OMMOOK B OTBETE,
HETIOHMMaHKe CYIIHOCTH U3JIaraéMoro BOIPOCca, HEYMEHUE TPUMEHSTh 3HaHUs Ha TIPAKTHKE, HEYBEPEHHOCTh

U HCTOYHOCTH OTBCTOB HA JOIIOJHHUTCIBHBIC U HABOASAIIHUE BOIIPOCKI».

Tectsl (T)
1. Dy1eMeHTHI BHYTPEeHHel cpeAbl OpraHu3anuu (BblIeJUTe HECKOJIbKO IYHKTOB):
a) 011
0) menu

B) TEXHOJIOTHUS

T') JIeJIOBBIE TAPTHEPHI

M) CTPYKTypa

¢) HeopMaJIbHBIE 00pa30BaHMS
3) COBMECTHBIH TPy

2. IIpon3BoACTBEHHAsI IPOLECC SABJSCTCH 00bEKTOM H3Y4YCHHS IIKOJIbI ...

a) Hayunoro ympasienus

0) Knaccuueckast (aAMHUHHCTpATUBHAS)
B) Maremarunyeckas

) «YenoBeyecKrX OTHOLICHHI

3. O6men uHpopmanuei MexK1y YPOBHSIMH HEPAPXUH - ... KOMMYHUKALWH.

a) BepTUKaJIbHbIE
0) rOpU30HTAJILHBIE
B) He(hopManbHbIe

4. I'mOxue BUABI OPraHU3ALMOHHBIX CTPYKTYP (Bbi0epeTe HECKOJIBLKO NMYHKTOB) ...

5. OTanyuTeabHBIMHI JyepTaMmu SAIMOHCKOH MOJeJIH MeHeIKMEHTAa SIBJISIOTCH (BblﬁepI/ITe HECKOJIbKO

a) TUHEeiHas

0) MmaTpuyHas

B) MPOEKTHAas

I') TMHEUHO-(YHKI[MOHATbHAs

NYHKTOB):

a) MO>KU3HEHHBIN HAIM M MPUHIIMI CTAPIIMHCTBA MPH OIJIaTe U Ha3HAYCHUSIM

0) KpaTKoCpoYHasi paboTa Mo HaliMy U OIIaTa Mo MHANBUAYaTbLHBIM pe3yJbTaTaM padoThI
B) YIIPaBJICHUE «CBEPXY- BHU3Y, (DOpPMATIbHBIN KOHTPOIh

T) yIIpaBJIeHUE «CHU3Y- BBEPX», He(hOpMaTbHBIA KOHTPOJIb

1) HEYeTKOE OoMucanue pabodero 3aJlaHusl U KOJUIEKTUBHAS OTBETCTBEHHOCTh

6. TpedoBanusi k popMyJHpPyeMbIM LeJIsIM: (BbIOepeTe HECKOJIBKO MYHKTOB)

a)

npaBWiIbHasA GOPMYIHPOBKA

0) U3MEepUMOCTh



B) TOCTHKUMOCTh
I') JOJDKHBI OXBaTbIBAaTh BCE HANPABJICHUS EATEIbHOCTH
7.11pouecc NPUHATHA PeLICHU HAYMHACTCA C...
a) popMynHpoBaHUE LIETICH;
0) ompeneneHue Juia, OTBETCTBEHHOTO 32 IPUHATHE PELICHUN;
B) cOopa nH(pOpMAaIUU U CUTYaIIHH;
I') aHaJIM3a BHEILIHEN CpeIbl;
1) BBISIBJICHUE TIPOOJIEMBI.
8. B Teopuu MeHeMKMeHTA K (PYHKIMAM YNPABJIeHUSI OTHOCATCS: (BbIOEPUTE HECKOJIbKO IIYHKTOB)
a) yrnpaBlieHYeCKHe KOMMYHHUKaIUU;
0) pemeHue mpoodIem;
B) hopMyIMpOBaHUE TIEIICH;
I') MOTHBAIIMS;
1) IJIaHUPOBAHUE.
9. IlpyHUMI eJUHOHAYAJIMSA HAPYLIAETCS B CJIeAYI0lIeil OpraHu3aluoOHHON CTPYKTYpe:
a) JIMHEWHOM;
0) GyHKINOHATIBHOM;
B) MaTPUYHOM;
10. OTHOIIEHHEe MeXKTY YACTSAMH U 3JIeMEeHTAMH OPTraHU3alluM ONpe/iesisieT. ..
a) BBICIIIEE PYKOBOJACTBO
0) S5KOHOMHYECKAas CUTyaIus
B) HOMEHKJIaTypa BBIITYCKA€MbIX U3JIEIHI
I') OpraHu3aIMoOHHAas CTPYKTypa
1) 9Tarn KU3HEHHOTO IHKJIa
11. SWOT- aHa1u3 0CHOBaH HA OLIEHKeE CJIeTYIIINX NapaMeTPoB: (BbIOepUTE HECKOJIBLKO MYHKTOB)
a) MPUBJIEKATEIILHOCTDh OTPACIIH;
0) MosIo)KeHHe OM3HEC - CAMHUIIBI,
B) CHJIbHBIC CTOPOHBI (DUPMBI;
I') yrpo3bl AJIsl Pa3BUTHUS;
1) cl1abble CTOPOHBI (PUPMBI,
€) CTpaTerun4ecKrue BO3MOKHOCTH.
12. HepopmasibHBI€ TPYyNIIBI BOSHUKAKOT .....
a) CIIOHTaHHO
0) B pe3ysibTaTe peopraHu3anun
B) 110 BOJIE PYKOBO/ICTBA
I') TpHU CO3JaHUU HOBOM CTPYKTYpPbI
13. BHewHsisl cpeia NPSIMOro BO3/eliCTBUS HA OPraHu3anuio (1e10Basi) BKJIWOYAET B cedsi (BbIOepuTe
HECKOJILKO INYHKTOB):
a) TIOCTaBIIUKHU
0) motpeburenu
B) TEXHOJIOTHUS
') KOHKYPEHTBI
1) SKOHOMHYECKHE (PaKTOPbI
€) JeJIOBbIE MapTHEPHI
14. Kakue nepemMeHHbIe OTHOCATCH K OCHOBHBIM NepeMeHHbIM BHYTPeHHEl cpe/ibl OpraHu3alnum:
a) JI0/IU, CTPYKTYpa, TEXHOJIOTUs
0) CTpyKTYypa, 1eH, 3aa91, TEXHOJIOTHS H JIIOIN
B) LIEJIH, 33]1a4H, CTPYKTYpa;
T') TEXHOJIOTHSI, CTPYKTYpa, 3a/Ia4H, JIFO]IH.
15. IIpouecc modyxaeHust camMoro ced4si ¥ APyrux Ha JAOCTHKEHHEe MHAUBHAYAJBHBIX H O0LIMX WeJIei
OpraHu3anum — 3TO0...
a) opraHu3anus;
0) MOTHUBAaIH
B) KOOpJAMHALUS
r) o0y4yeHue



16. lIpeacTaBuTEIeM AAMUHUCTPATUBHON WM KJIACCHYECKOH IIKOJIbI YIIPABJIEHHUS SBJISETCH:
a) ®enepuk Tetimop
0) Aupu daiions
B) Mak I"'perop

17. OCHOBOIOJIO:KHMKOM 00IIUX (PYHKIMA MEHEKMEHTA B Ipolecce yIpaBJeHUs sIBJISIeTCH ... IIK0JIA.
a) Hayunas
0) Kimaccuueckas (aaMUHUCTpATHBHAS )
B) MaTtemaruueckas
) «YemoBeYECKUX OTHOLIECHU)
18. Ilpouecc onpenesieHust OyAyliero moJioKeHusi OpraHu3aluy B 3aBUCHMOCTH OT BHEIIHHUX YCJIOBUH
AeATeJIbHOCTH — 3TO ...
a) BHEITHSS KOMMYHHKAITHS
0) cTpaTernueckoe MiIaHupPOBaHUE
B) aHaJIU3 BHELLIHEHN Cpebl
I') aHAJIU3 BHYTPEHHEH cpeibl
19. lIpu dopmyaupoke muccun HE pexkomenayercst yka3biBaTh
a) punocopuo KOMIaHUU
0) obecriedeHne PUHAHCOBON YCTOHYUBOCTH
B) YJIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPeOHOCTEH
I') OJIy4YeHUe NpUObLIN
20. OTinuuTebHAA YepTa GOpMaJIbHON OPraHU3aAUM:
a) HAJIMYHE JOJDKHOCTHBIX MHCTPYKIUHN M MPEIITHUCAHUI
0) co3HaTenbHass KOOpAMHALIMS JEHCTBUI IBYX U OoJee JTUIl
B) OTCYTCTBHE €JUHCTBA €€ WICHOB
T') ’KECTKOE JJaBJICHHE Ha €€ YICHOB
21. llpu popmyaupoBke muccuu HE pexomenayercs yka3sbiBaTh
a) punocopuro KOMIaHUU
0) obecrieuenne PUHAHCOBOM YCTOHYHMBOCTH
B) YJIOBJIETBOPEHHE OOILIECTBEHHBIX MOTPeOHOCTEH
I') OJIy4YeHue NpUuObLIN
22. OtiM4uTeNbHAA YepTa (POPMAJILHOM OPraHU3AIUM:
a) HAJIMYHE JOJDKHOCTHBIX WHCTPYKIUHN M MTPEITHUCAHNI
0) co3HaTeNnbHas KOOPAMHALMS IeHCTBUIA ABYX U OoJee JInIY
B) OTCYTCTBHE €JMHCTBA €€ WIECHOB
I') )KECTKOE J]aBJIEHUE Ha €€ YJICHOB
23. I[Ipouecc modykaeHusi caMOro cedsi U APYrux Ha JOCTHKeHUE MHAUBUAYAJIbHBIX U 00IIUX LeJei
OpraHu3anuu — 3T0...
a) OpraHu3aIus;
0) MOTHBaIHs
B) KOOpJWHAIIUS
r) oOydeHue
24. MlpeacraBuTejieM aIMHHUCTPATHBHOM MJIN KJIACCHYECKOH IKOJIbI YIIPaBJIeHUs ABJISAETCS !
a) ®enepuxk Telinop
0) Aupu Daiionb
B) Mak ['perop
25. SWOT- anaju3 0CHOBAaH HA OIleHKe CJEAYIOIIHX NapaMeTpoB: (BbI0epUTe HECKOIbKO MyHKTOB)
a) MPUBJICKATEIILHOCTh OTPACIIH;
0) moso)xeHue OU3HEC - €AMHUIIHI,
B) CHJIBHBIE CTOPOHBI (DUPMBI;
T') yrpo3bl AJIsl Pa3BUTHUS;
1) cabble CTOPOHBI (PUPMBI;
€) CTpaTeru4ecKrue BO3MOKHOCTH.
26. HepopmasibHbie rpynnbl BO3HUKAOT .....
a) CIIOHTaHHO



0) B pe3ysibTaTe peopraHu3anuu
B) TI0 BOJIC PYKOBOJICTBA
I') TpPHU CO3JaHUU HOBOM CTPYKTYpPBI
27. O0MeH nHpopMan el Me:K1y YPOBHSIMH HEPAPXUH - ... KOMMYHUKALUH.
a) BEpTUKAJIbHBIC
0) rOpU30HTAIIbHBIC
B) He(hopManbHbIE
28. 'nOxue BUABI OPraHU3AUMOHHBIX CTPYKTYP (BbIOepeTe HeCKOJAbKO NMYHKTOB) ...
a) JIMHEWHast
0) MaTpuyHas
B) IIPOEKTHAs
I') TUHEHHO- () YHKIIMOHATbHAS
29. DeMeHTHI BHYTPEHHEH cpe/ibl OpraHu3anuM (BblIeJUTe HECKOJIbKO IIYHKTOB):
a) JIoIu
0) menu
B) TEXHOJIOTHS
I') IEJIOBBIE TAPTHEPHI
J) CTPYKTypa
¢) HehopMabHBIC 00pa30BaHUs
3) COBMECTHBII TPyl
IIpousBoacTBeHHAs MpoLece SIBJISIETCS 00bEKTOM H3y4YeHHUs LIKOJIBI ...
a) Hayunoro ympasnenus
6) Kimaccuueckas (aqMUHHCTpAaTUBHAS)
B) Maremaruyeckas
r) «YenoBeyeckuX OTHOLIEHUI
31. OTIMYHUTENbHBIMA YePTAMHU SANOHCKON MOeJM MEHEeIKMEHTA SABJIAITCA (Bbl0OepUTE HECKOJIbKO
NYHKTOB):
a) MO>KU3HEHHBIN HAIM U MPUHIIMI CTAPIIMHCTBA MPU OIJIaTe U HA3HAYCHUSIM
0) KpaTkocpo4Hasi paboTa Mo HaliMy U OIlIaTa Mo MHAUBUAYaJIbHBIM pe3yJibTaTaM padoTh
B) YIIPaBJICHUE «CBEPXY- BHU3Y, (POpPMaNIbHBII KOHTPOJIb
T') yIIpaBJieHHE «CHU3Y- BBEPX», He(hOPMaAILHBIA KOHTPOJIb
1) HEUYeTKOe OoNucaHue pabouero 3alaHus U KOJIJIEKTUBHAs OTBETCTBEHHOCTh
32. TpeGoBaHusi K popMyIHpyeMbIM 11eJisiIM: (BbIOepeTe HECKOJIbKO MyHKTOB)
a) TpaBHJIbHAsA (HOPMYIHPOBKA
0) U3MEpPUMOCTh
B) IOCTH)KMMOCTh
') JIOJDKHBI OXBAaThIBATh BCE HATPABJICHUS JCATEIHHOCTH
33. IlppHIUN eANHOHAYAIHNA HAPYIIAETCH B CIeAYIOIIell OPraHu3alMOHHON CTPYKTYype:
a) TUHEIHOM;
0) GyHKLINOHATIBHOM;
B) MaTpU4HOM;
34. OTHOLIEHHE MEeKAY YACTAMH U 3J1eMEeHTAMH OPTraHU3alUuM ONpe/iesisieT. ..
a) BBICIIIEE PYKOBOJCTBO
0) S5KOHOMMYECKas CUTYaIUs
B) HOMEHKJIATypa BBIITYCKAEMbIX U3JIEITNI
I') OpraHu3alMOHHAas CTPYKTypa
JT) 9TaIl )KU3HEHHOTO ITHKJIa
35. BHemHsisl cpeia MPSAAMOro BO3/elCTBUS HA OPraHU3anMIo (ejioBasi) BKJKOYaeT B ceds1 (BbIOepuTe
HECKOJIbKO MYHKTOB):
a) TOCTaBIIIUKU
0) moTpedurenu
B) TEXHOJIOTHUS
I') KOHKYPEHTBI
1) SKOHOMHYECKHE (HaKTOPbI
€) JeTIOBbIE MAPTHEPHI
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HNHcTpyKIus: TeCTOBBIE 3aJaHUSA MOTYT CO/Iep:KaTh 00Jiee OTHOT0 BEPHOT0 OTBETA

Kpurepun oueHuBaHus:

MakcumaJjibHOe KOJTHYeCTBO 0a/110B 32 BBINOJTHEHNE BCeX TECTOBBIX 3aaHuii - 25 6ajioB

e 20-25 6amioB BBICTABISETCS CTYACHTY, €ciu OH oTBeThJ Ha 84 -100% 3amanuii TecTa MpaBUIIBLHO;
e 13-19 6anoB BBICTABISETCS CTYJCHTY, €CIIM OH OTBETHJI Ha 64—83% 3amanuii TecTa NpaBUIBHO;
e 9-12 GannoB BBICTABIISETCS CTYJICHTY, €CJIM OH OTBeTHJI Ha 51-63% 3agaHuii TecTa MPaBUWIBHO;

o (-8 Oama BeICTaBIISICTCS CTYACHTY, eclii OH oTBeTHI MeHee 50% 3amanuii TecTa mpaBUIIBHO.

HesoBas urpa (AN)
«AJITOPUTM NPUHSATHUS YIIPABJIEHYECKOT0 pPelleHsD)
(mpobJiema, cuTyanms)
1 eanb 1e10BOi UTPBI
I.  Pa3paboTka anroput™a pemieHus: ynpaBiIeHUYECKUX MPoOIeM.
Il.  ®opmupoBaHre HaBBIKOB KOJUIEKTUBHOM BHIPAOOTKH PELICHUH.
2 KoHuenuusi Hrpbl
Kak u3BecTHO, MCKYCCTBO MEHEIKepa 3aKII4aeTcs B TOM, 4YTOObI CBOEBPEMEHHO IpeayCcMaTpUBATh
poOJIEMBI U CBOEBPEMEHHO HAMETUTH U PEaTN30BaTh IYTH UX PELICHUA. 3a/laHHe 3aKIF0YAETCS B TOM, YTOOBI
OTIpEICTUTh MOCIIEI0BATEIbHOCTh BHITIOJHEHHUS] MEHEDKEPOM JICHCTBHM, OTMEUEHHBIX B OJIaHKEe y4aCTHUKA
UTPBI.
Ha Onanke yuyactHuka urpbl B Ne3 «/HIuBuayasibHas OLIEHKa» IOMETHTb OYEpPEIHOCTh NCHCTBUH INpu
pemrennu nipo6sieM ot Nel k Ne 18. Tlpu rpymmoBoit pabote TO ke camoe o003HaYeHHE pocTaBbTe B No.4
«['pynnoBas onienkay. [locie 00bsBICHUS pyKOBOUTENIEM UTPBI ATAJIOHHOMH MOCIIEI0BATEIbHOCTU IEHCTBUN
u 3anoiaeHust Ne 5 «9tanon» paccuutaiiTe u 3anoiaHuTe Tp.6-8.
biaHk y4acTHUKA UIPbI.

1 ]2 3|14|/5/6|7]|8
1 | Onucanue nmpoOiIeMbl
2 | JlokymeHTanpHOE 0(OpMIICHHUE 3aIaHUH
3 | Onpenenenue BO3MOKHOCTH PELICHUs TPOOIeMbl
4 | OnpesneneHue OTKIOHEHHs! (PAKTUYECKOTO COCTOSIHUSI CUCTEMBI OT JKeJIaeMOro
5 | OneHka CTeneHy MOJHOTHI M IOCTOBEPHOCTH MHPOPMAIMH 0 TpodiieMe
6 | Odopmienue pemieHus
7 | Pa3paboTka BapuaHTOB peleHus: NpoOeMbl
8 | Ompenenenue cymecTBOBaHUS MPOOIEMBI
9 | Ouenka HOBU3HBI TPOOIEMBI
10 | KoHTpoJIb 32 BBIIOJHEHUEM PELICHUS
11 | Be1bop peuienus
12 | OneHka BapuaHTOB PEIICHUS
13 | Opranu3zanus BbIIOJIHEHNS PEILICHUS
14 | IlocTaHOBKA 3aJaHUI UCTIOJHUTEIIIO
15 | Bo1O6op KpuTepHst OLIEHKH BApUAHTOB PELICHUS
16 | YcraHoBieHHE B3aMMOCBSI3H C IPYTHMMHU ITPoOIeMaMu
17 | ®opmynupoBKa MpoOIEMbI
18 | Onpenenenyre NpUYMH BOZHUKHOBEHUS TPOOJIEMBI
Cymma ommbok

rae 1 - Ne o nopsaxy;

2 - HAaNMEHOBaHUE JICUCTBUSA (ITAMOB) MPUHATHUS YIIPABICHYECKOTO PEIICHHUS,
3 - MHIMBHTyalIbHAS OIICHKA,

4 - TpymIoBas OleHKa,

5 - sranown;

6 - UHAUBUTyaNbHAS OITNOKA;

7 - rpymnmoBas ouImoka;

8 - OTKIIOHEHHE WHANBUAYAILHON OMTMOKH OT TPYIIIIOBOM.



3 Poau:

- PykoBoaurerns;

- TUJED;

- MEHEJDKep.

4 O:xunaemblii(e) pe3yJbTar (bl)

B npaBuiibHOM HOpPSIKE PACIONIOKUTD STAlbl IPUHATHS PEILICHUH.

5 IIporpamMmma npoBeeHus H/UJIH METOAUYECKHE PEKOMEHIALMHU 10 NMOATr0TOBKE U NMPOBEIEeHHI0
NpeacTaBIeHbl B MPUJI0KEHUH 2

Kpurepun oueHuBaHms:

JlenoBast Urpa COCTOUT U3 2 MMYHKTOB:

I- «Pa3paboTka anropuTma pereHust ynpaBIeHYECKUX IPooiieM» U

- «®DopMHUpOBaHNE HABBIKOB KOJUIEKTUBHOMN BBIPAOOTKU PELLICHUII.

MaxkcumanbHOe KOJIMYECTBO 0aI0B, KOTOPbIE MOXKET HAOPaTh CTYIEHT, IPUHUMAs y4acTHE B JAEJIOBOM Urpe
10 6annos

. 8-10 OansioB BhICTABISETCA CTYACHTY, €CIIM UM B IIPABUIIBHOM MOPSAIKE PACIOI0KEHbI STallbl
IIPUHSATUS PELICHUH;
. 6-7 6ayI0B BBICTABIIAETCS CTYJIEHTY, €CJIM UM B IPAaBHJILHOM HOPSIIKE PACIIONOKEHBI O0JIbLIE
IIOJIOBMHBI TAIbl IPUHATHS PELICHUM;
. 3-5 6aJuI0B BBICTABIIAETCS CTYJIEHTY, €CJIM UM B IIPaBUJILHOM HOPSI/IKE PACIIONOKEHBI TIOJIOBUHA
9TAINlOB IPUHATHUS PEILICHU;
. 0-2 6asnioB BBICTABIIETCS CTYJCHTY, €CIIM HE BEPHO BBIIOJIHEHO 331aHUE

3anauu (3)

3agaya Nel

STEP-ananuz 3A0 «LIK»

1. Henn, Muccus 1 3a5a4M NPeANPUATHSA
Hean 3A0 «LIK»
. BBIBOP: cOanancupoBaHHbII aCCOPTUMEHT NMPOIYKLUU — KOMIUIEKCHBIE PEIlIeHUs B 00J1acTh

KpacoThbl C y4€TOM HOBEHIINX HAyYHBIX JOCTH)KEHUMN, aKTyaJIbHBIX MUPOBBIX TPEHJIOB U C IPUMEHEHUEM
coOCTBEHHBIX pa3zpaboTok Kommanuu.

. JOCTYHNHOE KAYECTBO: npoaykuust ypoBHS MUPOBBIX OPEH/IOB IO ONTUMAaJIbHBIM IIEHAM.

. BU3HEC-IIOTEHIIUAJI: mnpokre BO3MOXHOCTH COTPYIHUYECTBA — SKOHOMMUS [
norpeduTeneil, BBICOKUI 10X0/ ¢ MPOJaxK, IOCTPOEHUE HAIeKHOr0 OM3HEca yTeM Pa3BUTHUS
JIUCTPUOBIOTOPCKON CETH, a TAKXKE OTKPBITUS COOCTBEHHOTO IIEHTpa 00CITyKUBaHUSI.

Mmuccuu 3A0 «LIK»

. MBI BepuM, YTO Kax/1asl )KEHIIKMHA T0CTOMHA ObITh KPAaCHBOM M YCIICIIHOM — B JIFOOOM BO3pacTe,
HACEJICHHOM ITYHKTE, B pa3HbIX )KU3HEHHBIX 00CTOATEIbCTBAX.

. MEI 3HaeM, 4TO UCTHMHHAS KpacoTa KEHILUHbBI HAYMHAECTCS ¢ OCO3HAHUS CBOEM MHIMBUIYaIbHOCTH,
JIOCTUTAETCS YXOJI0M 3a COOOM U MOTYEPKUBAETCSI HOTKAaMU YyBCTBEHHOCTH.

. Mpl 00beIuHsIEM JTI0/IEH, YCTPEMIICHHBIX K KpacoTe U yCIeXy, U IOMOraéM UM pealln30BaTh CBOU
1enu — 6aaroaaps MMUPOKOMY BbIOOPY BBICOKOKAYECTBEHHOM 0€30MacHOM MPOIYKIIMHU U LIMPOKOMY CHEKTPY
BO3MOXKHOCTEH coTpyaHuuecTBa ¢ KoMnanuei.

3angaua 3A0 «LIK»

[IpennoXuTh )KEHIMHAM U MY>KYMHAM BO BCEM MUPE Jy4IlINE€ HHHOBAI[MOHHbBIE KOCMETUYECKHUE NTPOTYKThI
— KauecTBeHHbIE, AP (eKTUBHBIE U Oe30MacHble — JIs yIOBJIETBOPEHUSI pa3HOOOpa3us KeIaHui 1
notpeOHOCTEH B 007aCTH KPAaCcOThI BO BCEX YrOJIKax IUIAHETHI.

Jl51s naHHON OpraHMU3ally HY>KHO MPOAHATU3UPOBATh (DAKTOPHI BHEIIHEH Cpelibl, BHIIBUTH CHIIBHBIE U
cyabble CTOPOHBI OPraHU3aLMH, a TAKXKE pa3paboTaTh CTPATErHio JaTbHEHIINX NeHCTBUN JaHHON
KOMITaHUH.

1. Uccnenyem daxtopsl BausiHus BHemHen cpenbl Ha 3A0 «LIKy
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[Ikana 3HaYMMOCTH (HAKTOPOB:

0 — ger BiIUsIHUA
1 — ouens ciaboe

2

3 — cnaboe

4

S — CYILECTBEHHOE
6

{—3Ha4YUTEIILHOE

8

9 - BEICOKOE

BrienuB ocHOBHBIE (haKTOPHI BIUSHUS,
COCTaBMM TaOJIMIy U 0003HAUYUM CTEICHb

BaXXHOCTHU:
®DakTopbl BHELIHEH Cpe/ibl

ConuanpHbIe:
- PocT 3/m paboTHUKaM

- YiIyunieHue KOHTaKTOB C
KIIMEHTOM

- Pexnama u cBsi3u ¢
00I1IECTBEHHOCTHIO
TexXHOTOTHYEeCKHE:
-ITostBiIEHHE HOBOIO
o0opymoBaHus

-Co3anue UHTEpHET-calTa

-IlosiBnenune oHnanH-3aKasa
yepe3 MOOUIIbHBIE TeIe()OHbI
OKOHOMUYECKHE:

-Poct Hanoros

-IIoBbIIEHNE 1IEHBI HA
apeHy MOMEIlEeHHUs-
[ToBblmIeHue 11eH Ha OeH3UH
[Tonutnueckue:
-IToxnepsxka co CTOPOHBI
rocyaapcTBa

-VkectoueHue
3aKOHOJATENHCTBA B cepe
OXpaHbI

-3aKOH 0 MUHUMAJIbHOM
00pa3oBaHNHM PAOOTHUKOB

3Hak
BIIMSHUS

+

KauectBeHHast olieHKa

3HaYATENBHOE

3HaYATENBHOE

3HaYNTEIbHOE

Bricokoe

Bricokoe

3HaYNTENbHOE
3HaYUTEILHOE

Bricokoe

Bricokoe

3HaYUTEIbHOE

Cyl1ecTBEHHO
e

Cmaboe

Bamipnas
OIIEHKA

7

Bec
(axropa

0,5

0,3

0,6

0,7

0,8

0,5

0,4

0,8

0,9

0,4

0,2

0,2

Baxxnocth

3,5

2,1

4,2

5,6

6,4

0,6

Kpurunueckuit cunres

IloBrIcUTCS
MOTHBALUS
pabOTHHKOB

OpueHTupoBaHHE Ha
KJIMEHTa

VBennueHue oobeMa
IPOJIaXK
OOHOBJIIEHHE
MOIITHOCTEH,
YIYUYILIECHHE YCIOBHI

Tpysa

JlocTyn K HOBBIM
norpeourensim =>
pocT o6bema Mpojax

Poct nponax
VBennuenue 3arpar
=>TIOBBIIICHUE IICH

YBeanueHue 11eH

IloBeIIEHME 11EH

Pacmmmpenue
JEATEIIbHOCTH

(bupmbI

Ananranus K
HOBOMY
3aKOHOJIaTEIIbCTBY

[MoBeimienue 3/m
paboTHHKaM



O0600uIMB pe3yabTaThl aHAIN3A U MIOKA3aTENN BAXKHOCTH (PaKTOPOB, ITOCTPOUM IPOGHIIb BHEIIHEH CPebl:

Mpodunb BHewHeN cpeabl OpraHM3aumm
3A0 «LIK»

[MonoxuTeIbHBLIE (])‘{lI\"]'U])];]

~ o o

S

L~ \

[Tpodaemubie paKTOPLI

2. Taxxe HeoOoxoaumo nmpoBectd SNW-aHaau3 Jy1sl MOJTHOIICHHOTO

aHanu3a BHYTpeHHHX (PakTopoB 3A0 «LIK»

C’I’paTeFI/I‘IeCKI/Ie TMO3UIUHN U XapaKTECPHUCTUKHN KauectBennas OIICHKa
S N W
(7,8,9) (4,5,6) (1,2,3)
1.Ctparerust opranuzanuu 4
2. druHaHCOBOE MOJIOKEHNE 7
3. Opranu3anuoHHas CTPYKTypa 6
4. TexydecTb KazpoB 6
5. 3apaboTHas miiarta 4
6. IIpoIyKT Kak KOHKYPEHTOCIIOCOOHOCTH B IIETIOM 8
7. CTpyKTypa 3aTpaTt 5
8. HdopMaimoHHbIE TEXHOIOTUU 4
9. lleHoBas moauTHKa 8
10. O6wvem npogax 6
11. YpoBeHb pexiambl 3
12. YpoBeHb MEHEIKMEHTA 6
13. KBanudukanus nepconana 6
14. Pemryrarus Ha pbIHKE 9
15. OTHOLIEHNE C OpraHaMH BIIACTH 6
16. MoTtuBanus nepconana 5
17. Ilcuxosnornyeckuit KIMMar B KOJUIEKTHBE 8

Kemaemore
OLICHKH

~N O © 0000 N WO N0 O~ oo v o

)

Paznuna

I/ICXOJISI 13 IPOBCACHHOT'O aHaJIn3a BHy’I’peHHeﬁ Cp€abl, MBI MOKXEM CACIATh BBIBOJA O TOM, YTO OpraHU3alus
Haxo4quTCs Ha OOCTATOYHO BBICOKOM YPOBHC. OpFaHI/I3aLII/IH CTaBUT NEpCh co00M BBICOKHE IUIAHKH H
CTPEMUTCA UM COOTBETCTBOBATL. O)IHaKO HMeeTCsl HeOOJIbIIOoN pa3pbiB, COOTBETCTBCHHO, OpraHu3alun

HCO6XOI[I/IMO Pa3BUBATHCA IMTPAKTUYCCKU BO BCCX HAIIPABJICHUAX JACATCIBHOCTH.

O0606mmB pesynbrarel CTOIT 1 SNW ananmu3za, Mbl MOXeM cienaTh BbIBOJIBIL, 9T0o 3A0 «LIK» HeoOxommmo

C/IE€NaTh AKLEHT Ha Pa3BUTUH B TAKMX HAIIPABJICHUAX:

- Baenputh pexkiiaMHyI0 MOJIUTUKY TPEITPHUSITHSL.

-Pa3BuBarbcs B cepe MHYOPMAITMOHHBIX TEXHOJIOTHI

-MccnenoBath CTpyKTYpy 3aTparT AJisi yMEHbIIEHUS U3JEPIKEK
-PaccmoTpeTh BO3MOXHOCTD MOBBIIIEHHUS 3apa0OTHON TIATHl pabOTHUKAM



3agaua Ne2
Pacuwupennviit SWOT ananusz na npumepe 000 OA « Tumany

ITAII11. Hean, MUCCUS M 3a1a4M NPEANPUATHUSA
Heaun OA «Tutan» obecnieueHre 0€30MACHOCTH OOBEKTA, OOCITYKHBAIOIIETO TEPCOHANA, TTOCETUTEINCH;
MpeI0TBpAaLEHUE MPEANOCHIIOK KpaK, pa300iHbIX HAMaJeHUH U rpadeKen.
Muccust OA «Tutan»
Muccus Haimeil opraHu3aluu- NPEAOCTaBICHHE BBICOKOKAYECTBEHHBIX YCIYr B cdepe 0e30macHOCTH U
TUACPCKOE yYacTHE B Pa3BUTHUU KOHKYPEHTOCIIOCOOHOTO, JMHAMUYHOTO, MPO(ECCHOHAIIEHOTO PHIHKA YCIIYT
B c(hepe obecnieueHnst 6€30MacHOCTH BEICHHS OU3HECa.
3agaun OA «Turan»:
o -O0ecnieueHre JTMYHOM OXpaHbl C MPECTABICHUEM TelIOXpaHUTENeH, BOIUTENIEeH —TeI0XpaHuTeN e
o - OGecnieueHne KOMIUIEKCHOM 0€30M1acHOCTH Pa3InYHbIX 00BEKTOB, TAKUX, KaK MPOU3BOJACTBEHHBIE,
CKJIaJICKHE MTOMEIIEHHUs1, OPHUCHbIE, TOPTOBBIE IIEHTPHI, CTPOUTEIbHBIE O0BEKTHI, KOTTEKHbIE TTOCENKH,
aBTOCAJIOHBI, PECTOPAHbI, Pa3BJICKATEIbHBIC IEHTPHI U T..
JIy1st MaHHOW OpraHU3aIMK HYXXHO MOCTPOouTh pacmupeHHbin SWOT — ananus u chopmyaupoBaTh
CTPATETHIO NAJbHEUIIErO Pa3BUTHS.
[TpuMeHsist 5TOT METO/, y1aeTCsl YCTAHOBUTH JIMHUH CBSI3U MEX]Y CUJION U CIa00CThI0, BHEITHUMU
yrpo3aMH B BO3MOXKHOCTSAMU. Takue CBsI3W B JAIbHEHIIIEM UCTIONB3YIOTCS IS Pa3pabOTKH CTPATETUH.
2. Omnpenenenuie (pakTopoB BHELIHEH (BO3MOXKHOCTH/YTPO3bl) U BHYTpEeHHEH (CUIIbHBIE/CIa0ble CTOPOHBI)
Cpenpl.

Bo3MoxnocTu:

° JlunepcTBO HA phIHKE

° ITosiBneHHE HOBBIX TEXHOJOTHH

° braronpusiTHpie 5KOHOMUYECKUE YCIIOBHS

° [Tanenne KOHKypeHUUH

° [ToHM>KeHME MPONEHTHBIX CTABOK 10 HAJIOraMm
Yrpo3sr:

° Bbixos Ha pIHOK HOBBIX KOHKYPEHTOB

° VYKecToUeHHE 3aKOHOIAaTENILCTBA B cPepe OXpaHbl
° [Tagenne nuaTexecrnocOOHOCTH HACENEHUS U MPEATNPUATHI
° Hwuskuit ypoBeHb 3aKOHOIIOCTYIIHOCTH HACETIEHUS

OTAII 2 3. Iloctpoenue marpuusl SWOT
4. 3anmonmaenne matpuisl SWOTcTparernuecKuMu JeiCTBUSMHE.
5. Jlornueckuii aHaIU3 U yIIOpSJ0YMBaHUE AEUCTBUI (KauecTBEHHAsI CTpATerus).

Boszmoorcnocmu (O) Veposor (T)

1. JInnepcTBO Ha pHIHKE 1.BIxo Ha pPBIHOK HOBBIX
KOHKYPEHTOB

At cped® 2.IlosBrienne HOBBIX 2.YKecToueHue
ac con/Bret TEXHOJIOTUH 3aKOHOJIATENLCTBA B Cdepe
B,{yml’e"’m OXPaHBI

3.braronpusiTHbIC 3.Ilanenue

9KOHOMMYECKUE YCIOBHUS IIaTeXEeCOCOOHOCTH
HAaCEeJEeHUs U MPEeANPUATHN

4.Ilonmxenne mnpoueHTHbIX 4.Huskun YPOBEHb

CTaBOK I10 HAJIOraM 3aKOHOIIOCIYITHOCTH

HaCCJICHUA



Cunvnvle cmoponsi (S)

1.BeicokokBanuuupoBaHHbIH
MepCOHAI

2. MHOTOJIETHUH OMBIT PabOTHI
3. lllupoxwmii ciekTp
IIPEIOCTABIISAEMBIX yCIyT

4. llupokas kmueHTcKas 6a3a

1. HegocraTouHas pekjiaMHas
HOJIUTHKA MPEATPHUATHS

2. HexBaTtka

OXPaHHUKOB
3. HexoctaTouHoe

Cnabwvre cmoponwt (W)

COTPYAHUKOB

BBICOKOKBAJIU(DUIIMPOBAHHBIX

¢uHAHCHpOBaHHE MapKETHHTA
4. Huzkuil ypoBeHb MOTHBAIIUU

-Ctpaterus ObIcTporo pocra
-Crparerusi yKkpynmHeHHUst
IIOCPEACTBOM MOTJIOLICHUS
-Pacumupenne
IIPEIOCTABIIIEMBIX YCIIYT
-ITopnepxanue BBICOKOTO
yYPOBHSA IpodeccroHaIn3mMa

-BHenpenue pexkiaMHOU
MOJINTUKU

-Ctparerust BHEAPEHUS
MEHE)KMEHTa KayecTBa
-MI3MeHeHne NONUTUKHI
yIpaBJICHUS IEPCOHATIOM
-Pa3zpaboTtka cucteMbl
MOTHBAIMH COTPYAHHUKOB

-CTparerus ykperieHus
OpraHU3aIMOHHOMN
KYJIbTYpPBI
-HacrynarenbHas
MapKETUHIOBasi OJUTHKA
-IIpuBnedenre HOBBIX
KJIMEHTOB OJiarojaps
camopeKiame

-Ctparerus 1uaepcrsa 1o
U3JIepKKamM

-ITorck BO3MOXKHOCTEN IpH
aHaJIu3e JesTEIbHOCTH
KOHKYPEHTOB

-ITporpamMmma onTuMH3aUuA
U3JIEPIKEK

-Co3ganue yny4diieHHOM
CUCTEMbI MOTHUBALIUU

ITAIl 3

6. KonmnuectBeHHble onieHKH 3¢ GeKTHBHOCTH e CTBHIT

1 2 3 4 ) 1 2 3 4 >
1 09 03 O 0 12 0 0 0 03 03
2 0,7 O 0 0 07 05 O 0 0 0,5
3 07 01 O 0 08 03 O 0 0 0,3
4 08 O 02 01 11 07 O 03 04 14
)y 31 04 02 01 38 15 0 03 0,7 25
1 -0,7 O 0 0 -07 -01 O 0 0 -0,1
2 -07 O 0 0 -0 -02 -05 -01 -03 -11
3 -05 0 0 0 -05 -02 O 0 0 -0,2
4 -04 -04 - - -18 -03 0 -0 -02 -05
0,7 03
z -23 -04 - - -37 -08 -05 -01 -05 -19
0,7 0,3

HonyqaeM PaCUYCTHBIC ITOKA3ATCIIN:

|SO|=7,6
|ST|=5

|WO |=7,4
|WT|=38

Hopmanm3auus:

(0+1) max= 4*4=16
7,6 +5

SO + ST = = 0,788
WO +WT = 74+38 _
16
s0=>8 — 0,238
16
ST=22=0,156
16
wo =32 = 0,231
16
wr=2-0119
16

Ocp BHYTpEHHET0 MOTEHIHaIa

Och BHENTHETO TMOTEHIIHATIA



Jlanee mosryyaeM JuarpamMMy JWArHo3a COCTOSHUS (UPMBI U PACCUUTHIBAEM I1OKA3aTENlb CTPATETHYECKOTO
[OTEHIMAaNa:

9.788 1,13 >1
= = =>
"= "7 ="

Jlnarsos: noTeHIuan GupMbl HEMHOTO ITPEBOCXOAUT HEUTpaJIbHOE COCTOsTHUE moTeHuana (Ha 13 %).

4
S 0
0.231 % 70238
0.136 \ Y/ 0.119
W ITAIT4 T
7. OnpenesnsieM CTPaTerH4ecKyl No3MIMI0 GUPMBI HA PbIHKeE: B
B JloliHas kopoBa Eme He BbICOKME pe3ynbTaThl 3Be3ab1 He
Cyxoit nuct Cpeanue no3unuu odecreueHus [Ipomexyrounas nmo3uuus m
C JKUBYYECTHU gﬂ
Cobaka HenocraTouHo ncroiHEHHbIE Tpynusiii pebeHOK cp
H BO3MO>KHOCTH CPEJIbI exn
a
Bnyrpennss cpena
o
8. Onpenenenue crpareruu GupmMsl
B I'opusoHTanpHas Pacmupenue ToBapHOU Ykpenienue
JTUBepCcUPUKALUS 30HBI PHIHOYHOM NMO3UINHU
C Crparerus YrpouHnenue PeiHOYHOM Pacmupenue
BBIITYCKa HOBOTO MTO3UIINH CTPYKTYpBbI pbIHKA U
H U3JEIUs UCIIOJI30BaHUE
PBIHOYHBIX
BO3MOKHOCTEN
Crparerus VYBennueHue peIHKa Ha VYnydmenus: pa3BUTHS
COKpalllCHUs OCHOBE YIy4IICHUS MIPOIYKTOB
pBIHKA yIpaBJiIeHUs

BoiBoabl: B marpuiie BO3MOXHBIX cTpaTerMmid (UpPMbl 3TOW CTpaTerMYecKod IMO3UIMH COOTBETCTBYET
CTpaTerust yKperieHus: pbIHOYHOM MMO3UIMH.

"3Be3b1" (OBICTPBIN POCT/BBICOKAS OJIS) — 9TO PhIHOYHBIE JTUAepbl. OHM MPUHOCAT 3HAYUTENIbHYIO TPUOBLIH
Onaroziaps cBoell KOHKYPEHTOCIIOCOOHOCTH, HO TaKXe HYXIAI0Tcsl B (GMHAHCUPOBAHUU I MOAJIEPKaHUS
BBICOKOH J0JIM TMHAMUYHOIO PHIHKA.

"3Be3pl" 0OBIYHO TPEOYIOT OOJBIIMX WHBECTUIUM IS MOJNAEPKKU SKCIIAHCUU MPOAYKLUUU U YBEIUYEHUS
IIPOU3BOJICTBEHHBIX MOLIHOCTEH.

KoMmnanus nomkHa nojaep kuBath U YKPEIUISITh JaHHbIN BUJ OU3HEca, a 3HAUUT HE CHUXKATb, a, BO3MOXKHO,
U yBEJIMYMBAaTh UHBECTULIHH.

Ha nannble HampaBiieHusi Ou3Heca JOJDKHBI OBbITh BbIAENEHBl OJHU M3 JIYUHIMX PECYpPCOB KOMIIAHHUH
(mepcoHnasn, HayuyHble pa3pabOTKH, JeHeXHble cpencTBa) JlaHHbIH Buja Ou3Heca sBiIAETCS OyIyLIUMM
CTaOMJIbHBIM MTOCTABIIMKOM JIEHEKHBIX CPEACTB JIsl KOMITAHUU.




Kpurepun onenuBanus:
MakcumanbHOE KOJIMYECTBO OAIIIOB 32 penieHne Bcex 3aaad — 50 6ammoB. CTyIeHT MOXKET PEIInuTh 2
3aJ1a4M.

. 25-20 6anoB BBICTABIISCTCS CTYACHTY, €CJIM OH BBITTOJTHIII UCCIEAOBAHUE U TIOTYUNIT
00OCHOBAHHBIE U MPEICTABIISAIONINE HHTEPEC PE3YIIbTATHI;

. 15-24 6ainn, eciii ecTh pe3ynbTaThl, HO HE BCE TPeOOBaHUS K HUM BBITIOJHEHBI (I0CTAaTOYHOCTh
BBEIOOPKH, KOPPEKTHOCTH UCTIOIB30BAHUS HHCTPYMEHTAPHS);

. 8-14 GaIoB NMpH HAIMYMK TOBEPXHOCTHOTO TIOJIX0/1a, HO B TO )K€ BPEMS HAJIMUUU PE3yJIbTATOB;
. 0-7 6anoB mpu OTCYTCTBUU PE3yJIbTATOB.

Tembl pedepaToB

1. XapakTepucTUKa JeJI0BOM ITUKH.

2. JKv3HEeHHBIN MK OpraHu3aluu.

3. CyILHOCTh Y 3HAYEHNE CAMOMEHEIKMEHTA.

4. 3apyOexHblii ONBIT YIIPaBICHUs OpraHUu3alue.

S. Crparernyeckoe MJIaHUPOBAHUE U €TI0 3HAUCHHUE.

6. BHueapenne naMeHeHHI Ha MPEIIPUATHH: Oapbepbl U MEPOTIPUATHSI, HAPaBJICHHBIC HA a1l TAIHIO
IepCOHAIa K HOBOBBEJCHUSM.

7. Xapu3MaTHYHOCTh: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

8. MeponpusTusi, COCOOCTBYIOIINE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI.
9. [IprMeHeHne KOHKYPEHTHBIX CTPaTEruil.

10. BnusiHue nHPOpPMAaLMOHHBIX TEXHOJIOTUI HA ycIieX AesITeIbHOCTH (PUPMBI.

11. OCHOBHBIE METO/IBI OTIpeeTICHUS YPPEKTHBHOCTH yIIPABICHHUSL.

12. Muccust 1 11esd OpraHu3aIuy.

13. OCHOBHBIE MOJIEJIN IPUHSITHS PELICHUM.

14. CoBpeMeHHas MOJIeJIb YIIPaBIICHUs OpraHu3alye.

15. PenH)XMHUPUHT: XapaKTEpUCTHKA U 3HAYCHUE.

16. XapakTepucTHKa TaiM-MEHEIKMEHTA.

17. VYipasneHue u3iepKKaMy Ha MPEAIPUSITHH.

18. Buipl prcKOB B MEHEKMEHTE.

19. OTiMyuTENbHBIE YEPThI CUCTEM YIIPaBJIEHUSI 3apyOEKHBIX CTPaH.

MeTtoanyeckue PpeKOMEHIAIMH MO0 HAMUCAHWIO, TPeOOBaHUSI K OQOPMJIEHHMIO TIPE/ICTABICHH B
[Tpunoxxennn 2.
Kpurepuu onenuBanus:
MaxkcumanbHOe KOJIu4ecTBO 6ayuioB 3a pedepat 15 6amnoB. CTyIeHT MOXKET BBINOJIHUTH OJUH pedepar Ha
T00YI0 TEMY.
- 10-15 GamioB BBICTaBIAETCS CTYIEHTY, €CIM OH MOJATOTOBMII COJEpXaTelbHbI pedepar ¢ BBICOKHM
YPOBHEM OPUTHHAIBHOCTH MaTepHara;
- 7-9 GaJIJI0B BBICTABIISAETCS CTY/ICHTY, €CJIM OH IOATOTOBHUII CO/IEpKaTeNbHBIN pedepar, HO 4YacTh MaTepHaoB
CKOITMPOBAHA;
- 3-6 OamioB mNpu CYHNIECTBEHHOW YAacTH CKONMPOBAHHBIX MAaTE€pPHaJOB M HAJIUYUU JJOCTATOYHO
COZIepKaTeNbHOIO MaTepHuaa.
- 0-2 GayI0B pU CKOMMPOBAHHBIX MaTepuallaXx U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.
3 Metoauueckue MaTepuaJibl, ONpeaesiomue Npoueaypbl oleHHBaHUsA 3HAHUI, YMeHHii, HABLIKOB H
(11M) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOLIUX 3Tanbl (POPMUPOBAHMA KOMIIETEHIMIA
[Tporeryps! OlleHUBaHHSI BKITFOYAIOT B CE0ST TEKYITHI KOHTPOIb M MTPOMEKYTOUHYIO aTTECTAIHIO.
Texkyummii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS € HCIIOJIB30BAHUEM OLIEHOYHBIX CPE/ICTB, MPEICTaBICHHBIX
B II. 2 JaHHOTO TIPWJIOKEHHs. Pe3yiabTaThl TEKyIIEro KOHTPOJIS TOBOMSTCS IO CBEICHHS CTYACHTOB JIO
MIPOMEKYTOUHON aTTEeCTAIUH.

IIpomeskyToUHasI aTTECTAIUS IPOBOIUTCS B hOpMeE 3aUeTa.
3ayeT MPOBOAUTCS MO PACIUCAHMIO 3aHATUN J0 Hayala MPOMEXKYTOYHOM aTTecTaluu B yCTHOH (opme.
KonnyecTBo BOMpOCOB B 3a4€THOM 3aJaHMM — 2 Bompoca U 3amaya. IIpoBepka OTBETOB U OOBSBIECHUE
pe3yIbTaTOB MPOM3BOIUTCS B JCHb 3adeTa. Pe3ynbTaThl aTTecTalliy 3aHOCSTCS B 3a4ETHYIO BEIOMOCTh U
3a4EeTHYIO KHIKKY CTYJCHTA.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIAaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITUH:
- JeKIHH;
- IPAKTUYECKHE 3aHATHS,
B Xome INeKUMOHHBIX 3aHATUI paccMaTpUBAIOTCSI OCHOBHBIE TEOPETHYECKHE BOINPOCHI YIIPABICHHUS
opraHu3zanyei 1 GopMyIUPYIOTCS HIEMEHTHI 3HaHUH, TAl0TCS PEKOMEHIALNH I CAMOCTOSITEIBHOM PaboThI
U MIOATOTOBKYU K MPAKTUYECKUM 3aHATHUSIM.
B Xo0/1€ mpakTHUeCKUX 3aHATHIA YryOIsIOTCA U 3aKPEIUIAIOTCS 3HAHUS CTY/IGHTOB IO PSAIY PaCCMOTPEHHBIX
Ha JIEKLMSIX BOIIPOCOB, pPa3BUBAIOTCS HABBIKM PEIICHUS 33Ja4 OpraHM3allid YIpaBJICHUs, IPOBEICHMUS
OpPraHU3alMIOHHONW SKOHOMHUYECKON JWAarHOCTUKUA NPEANPUATHS, OIpPEACIICHUs] TUIA aJeKBATHOM IS
OpraHu3alK CTPYKTYpPbI YINPABJIECHUS, CTPATEIHYECKOIO YIPABJICHUS, CUCTEMbI YIPABJICHUS MEPCOHAIOM
OpTaHU3aIlH, METOI0B OLEHKH 3()(HEeKTUBHOTO (HYHKIIMOHUPOBAHUS MPEATIPHSITHS.
ITpu noAroTOBKE K MPAKTUYECKUM 3aHATUAM KaKIbIH CTYIEHT JOJKEH:
— M3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;
— M3Y4YUThb KOHCIEKTHl JIEKUHUI 10 MNpeNIokKEHHOMY MpenoAaBaTeleM 3JIEKTPOHHOW Yy4eOHUKY WM
BUPTYyaJIbHOU oOydJaromieii cpene;
— MIOATOTOBUTH OTBETHI HA BCE BONPOCHI 10 N3y4aeMON TEME;
ITo cormacoBaHMIo ¢ MpemnoAaBaTeeM CTYACHT MOXKET IMOATOTOBHUTH pedepaT rmo TeMe 3ausaTus. B mpomecce
MOJrOTOBKM K TIPAaKTUYECKUM 3aHATUAM CTYAEHTBl ~ MOTYT  BOCIOJb30BATHCA  KOHCYJIbTAL[USIMU
Mpero1aBaTeds.
Bonpocel, He pacCMOTpeHHbIe Ha JIEKUUSAX M HPAKTUYECKUX 3aHATHUSX, JOJDKHBI OBITh  H3YYEHBI
CTYICHTAMH B XOJI€ CaMOCTOSTEIbHON paboThl. KOHTPOIL caMOCTOSTENBHONH pPabOThl CTYIECHTOB HaJ
y4eOHOI IporpamMMmoii Kypca OCyIIECTBISIETCS B XOJ€ 3aHATHI METOJOM TECTHPOBAHUS U peIleHHs 3a1ay.
B xonme camocTosATenbHON pabOThl KaXIbld CTYIACHT O00s3aH IMPOYUTATh OCHOBHYIO M IO BO3MOXHOCTH
JONOJTHUTEbHYIO JIMTEpaTypy IO H3y4aeMoill Teme, JOMOJIHUTh KOHCIEKTHI JIGKUUH HEeJI0CTAIOLIM
MaTepHaJioM, BBITUCKAMH M3 PEKOMEHIOBAHHBIX MEPBOMCTOYHUKOB. BBINENNTh HETOHSTHBIE TEPMHHBI,
HallTH MX 3HAYCHHE B SHUUKIONEANYECKHUX CIOBAPSIX.

MeToanyeckne peKOMeH AU 10 HANMCAHUIO pedpepaTa, TpeOOBaHNS K 0()OPMIIEHUIO
[Topsimok moaroToBku pedepara:

. U3ydeHue TpeOOBaHHI MPOrpaMMbl IUCHIUTIIIMHBL;

. dbopMyITHUpPOBKa ETH | 3a7a4 MPAKTUUECKOTO 3aHSATHUS,

. pa3paboTKa I1aHa IPOBEACHHS MPAKTUYECKOTO 3aHITHS;

. noa00p 3aJaHuil U BOMPOCOB JIJIs IPOBEACHUS 3aHITHS;

. obecrneueHrne MPaKTHIECKOTO 3aHATHS METOJUYECKIMH MaTepHallaMH,
. TEXHUYECKUMH CPEJICTBAMU O0YUCHUS;

. ONpeIeJIEHUE METOI0B, TPUEMOB U CPEJICTB MOICpKAHUS UHTEpECa,
. BHUMAaHUS, CTUMYJIHUPOBAHUS TBOPUECKOTO MBIIIJICHUS CTY/IEHTOB.

Pedepar nomkeH ObITh HalleNeH Ha MOJTY4YE€HUE HaBBIKOB U IPUMEHEHHUSI METO/I0B TEOPUHU OpraHU3altu.
1. BBomHas 9acTh:

- COOOIIEHNE TEMBI U LIEIIH;

- 0000111€eHNE TEOPETUUECKUX 3HAHUI, HEOOXOIUMBIX JJI1 OCBOECHUS MaTepuasa.

2. OCHOBHas 4acTh:

- pa3paboTKa TJ1aHa IPOBEICHUSI 3aHSATHUS,

- 0030p METOJIOB pelIeHUs] MPAKTUYECKHX 3a/1aY;

- peleHne NPakTHIEeCKOH 3a/1a4n PEeroIaBaTeNIeM U CTY/ICHTaMH,

aHaJIM3 MaTepHUajIoB MPE3EHTAINH, 3aCTyIIMBaHNUE JO0KIaI0B U ICCE;

- OTBETHI JIOKJIATYUKOB U 00CYXACHUE TTPOOIEMHBIX BOITPOCOB.

3. 3akiounTeNbHAs YacTh:

- 000011IeHrE U CHCTeMaTU3alus OJyYEeHHBIX Pe3ylIbTaTOB;

- [IOJIBEICHNE UTOTOB MPAKTHUYECKOTO 3aHATHUS U OLIEHKA PaOOThI CTYACHTOB.

Pedepar nomxen ObITh HaOpaH Ha KomnbloTepe (pUPT - 14; uaTepBai - 1,5; momus: cinesa - 2 cM, crpasa - 2
CM, CBEPXY ¥ CHU3Y - TI0 2 CM), ¥ TIPABIIILHO OPOPMIICH.



MeTtoauyecKue peKOMeH/IAIMHU 10 BbINOJIHEHHIO 1eJ10BOH UTPHI.

PykoBoauTens Wrpel CTaBUT 3aJaHUE HA UTPY, OOBICHSIET €€ MCXOIHBIC YCJIOBHS M 3aJaHUsl yYaCTHUKY.
Kaxnplif y4acTHHK Wrpbl NMPUHUMAET CaMOCTOSTENIbHOE pPELICHHE OTHOCHTENbHO pazpaborku APVII,
BbIpabaThIBaeT COOCTBEHHOE MHEHHE Ha OCHOBE MPAKTUUECKOTO OMBITA pemeHus nmpodieM. Kaxxaas komanaa
IyTE€M B3aMMHBIX KOHCYJIbTAIIM BhIpaOaTHIBACT OOIIYIO UACI0 OTHOCUTENBHO pa3zpabotku APYIIL. Oaun u3
YJICHOB KOMaH 1bl (CUTYaTHBHBIN JIUJEP) JOKIAABIBACT U OTCTAMBAET MHEHHUE CBOSH KOMaH/IbI.

N3 18 neficTBuil, OTMEUEHHBIX B OJIAHKE YJACTHHUKA, HY)KHO TIOCIIEIOBATEIFHO COCTABUTH AITOPUTM PEIICHUS
YIPaBJICHUYECKUX TIPOOIIEM, JIJIs YETO HeOOXOAMMO MPOHYMEPOBATh IEUCTBUS MOPSIKOBBIMA HOMEpaMu OT |
no 18; cHauama Kaxabplii UTPOK NMPUHUMAET PEIICHUE CAMOCTOATEIhbHO, 0e3 KaKMX-TUOO0 KOHCYIBTAlUN C
JIPYTrUMU UTpokaMu. Ha Bce HEMMOHATHBIC BOIIPOCHI OTBEYAET TOJIBKO PYKOBOJIUTEND UTPhI. KaXK b1l HTPOK 00
OKOHYaHUM PabOThI COOOIIACT MOTHATON PYKOW; IOTOM BCE UTPOKU PA3IEISIOTCS HA KOMAHIBI C 5-7 4eIIOBEK
1 B CBOOOTHOM 0OMEHEe MHEHUSIMHU (B KOMaH/1¢) BRIpa0aThIBAIOT 001Iee KOJUICKTUBHOE MHEHHE OTHOCUTEILHO
APVYII. Komanapl He OOMEHHMBAIOTCS MHEHUAMH Mexay co0oil. OO0 OKOHYAHWU BBIOJTHEHUS 3aJaHUs
coO0ImIaeTcs MOAHATHEM PYKH; MPEJICTABUTEIb KOMAH/bI, JOKJIQAbIBas TPYNIOBOE peIIEHHEe, UMEET MPaBO
3alUIIATh €r0 JIOTHYECKUMHU JIOKA3aTeIbCTBAMH; PYKOBOJUTENh UTPHI (PUKCHUPYET BpeMS MPHUHITHS Kak
WHJIMBHIYAIBHBIX, TAK U TPYIIIOBBIX PEIICHHM.



