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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2)
Kypce>) Htoro
Henens 18
Bun 3anaruit v | PO | vIo PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. xadenpoii: k.3.H., moreHT B.}O. boes

Metoauueckuii CoBeT: A.3.H., JoueHT M.A. CypKukoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-3. CnocoGeH ocymecTBIATH COIUATbHOE B3aMMO/IeliCTBIE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-2. Cnocoben onpeaensite Kpyr 3aad B paMKax NOCTABJEHHOH IeJIM M BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX pelIeHus,
HCXO/AS1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, MMEIOLIUXCSI PECYPCOB M OTrPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIUITEI MPOEKTHOTO TOIXOAA, OpTaHM3alllH IPOCKTHOH MEsTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeITEIIFHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IIPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoM YK-2.1).

METOJIMKH KOMaHJ000pa3oBaHuUs, oOLMe (OPMBI U METOIbl OPraHHU3alMH JIEATEIbHOCTH KOMaHIbl, KOMMYHHKallMM U KOOIEPalnH
(cooTHeceHo ¢ mHAnKatopoM YK-3.1).

Ymern:

OICHUTDh CYNMECTBYIOIIUN WM TUIAHUPYEMBIH MPOEKT, ero Crenu(puKy,0CO0EHHOCTH, XapaKTEPUCTHKH, COCTABUTh yCTaB IMPOCKTA,
HEpapXUUECKyI0 CTPYKTYypy paboT, KaJeHIapHBIH IJIaH MPOEKTa, MOAo0paTh KOMAaHIY MPOEKTa M YIPaBIsATh KOMMYHUKAIMSIMU B
MPOEKTE; KOHTPOJIMPOBATh XOJ MPOSKTa U BHOCHTh HEOOXOIMMBIC KOPPEKTHBBI, OLCHUBATH PHCKU IPOEKTA, KOPPEKTHO 3aBEPIIUTH
HPOEKT, cHhOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAIIUIO H OTYETHI (COOTHECCHO ¢ mHANKaTopoM YK-2.2).

(hopMyITUpOBATH 3a/1a4W YWICHAM KOMaH/BI ISl TOCTHKEHUS MOCTABICHHOM 1eNn (COOTHEeCeHO ¢ nHauKatopoMm YK-3.2).

Baanern:

Haspixkamu pa3paboTku poekTa B H30paHHOH mpodeccHoHaNbHOH cdepe, MeTogaMn ONTUMH3AINH KaJICHIapHOTO IUIaHa M PECypPCHOTO
obecrieueHns MPOeKTa, METOUKOH BBISIBICHUS 1 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.2).

HaBbIKaMU aHAJIM3a, NPOEKTUPOBAHUS U OPraHW3alMKd MEXIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKALMH B KOMaHJE
JUTSL IOCTHKEHUS TIOCTaBIIEHHON 1eu(COooTHeCeHO ¢ nHankaropoM YK-3.3).

3. CTPYKTYPA U COAEP) KAHMUE IJUCIUIIJINHBI

Paznen 1. IIpoexTHblii hopMaT padoThl. ITanbl padoThl HAA MPOEKTOM

Buj 3ansiTus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Kowmerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe cofepKaHne

Tema 1. IIpoexTHas 1eSATENBHOCTD : 0OCOOCHHOCTH M YYaCTHUKH
1.1. BBenenue B NpoeKTHOE yIpaBIeHUE
[IpoeKThl: TOHSTHE, BU/IBI, XaPAKTEPUCTHUKH;
CpaBHEHHE NPOEKTHOTO M TPAAUIHOHHOTO IOIXO0/A K YIPABICHUIO
1 OpraHU3alUH JeSITEIbHOCTH;
1.1 | 1.2. Knaccudukarms npoexToB JlekimoHHbIE 3aHATHS 6 2
Tumnonorus mpoexkToB.
Oco0GeHHOCTH NPOSKTHOI! AESATENIBHOCTH B BY3€.
1.3. Okpyxaromas cpesia ¥ y9acCTHHKH TPOEKTa
OxpyKaromias cpeJia MpoeKTa.
YYacTHUKH U CTEHKXOJIEPHI IPOEKTa.

YK-3
VK-2

Tema 2. Dranbl paboThI HaJl IPOSKTOM: OT UJIEH JI0 TOTOBOTO MPOAYKTA
2.1. Maunmarnyst npoekta u pa3paboTKa MPOEKTHBIX UACH
Wnunuanus npoexra
TexHUKHM KpeaTHBHOCTH: MO3TOBOH IITYpM M aHTHPEIICHHE;
TeXHUKH KpPEeaTHBHOCTH: aHAJOTHs, pa3paboTKa KaHAJIOB, METOX
6-3-5
TexHUKHM KpeaTUBHOCTH: 6 MIISI MBIILUICHHS
1.2 |- BeipaboTka 1 BBIOOp NPOEKTHBIX peieHnit
2.2. [InanupoBaHue MPOEKTa
‘YpoBHHM 1 IIPOLIECCHI IIAHUPOBAHHUS;
VHCTpyMEHTHI TUITAaHUPOBAHUS IIPOCKTHBIX padoT
2.3. Peanu3anust 1 KOHTPOJIb UCIIOMTHEHUS MIPOEKTA
DJeMEeHTBI peau3alni U KOHTPOJIS HCTIOMTHEHUS TPOEKTa;
DopMHUpPOBaHKE CUCTEMBI KOHTPOJIS peaIu3alliy IPOCKTa;
VHCTpyMEHTHI KOHTPOJIS MCIIOITHEHHS TIPOEKTa

[IpaxTuyeckue VK-3
3aHATUS VK-2

Paznen 2. HpOeKTHaﬂ AOKYMEHTAIUSA U NIPOEKTHAsi KOMaH/da




Bun 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHnoBaHue TeMbl, KPAaTKOe coep:KaHue KoMnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH O
MIPOCKTY
Macnopr npoexra; CamocTosiTenpHas YK-3
2.1 VYeTaB npoekra; 6 6
pabora YK-2
TexHuueckoe 3aJaHue Ha MPOEKT.
3.2. JIoKyMeHTBl Uil YOPAaBIGHUS W MOHHUTOPHHIa OTACIbHBIMHU
NIEMEHTaMH NPOEKTHOH paboThI
Peectp 3aMHTEPECOBAHHBIX CTOPOH U YIIPaBICHUE HX HHTEPECAMH;
PeecTp prCKOB ¥ MX MOHUTOPHHT.
Tema 4. [IpoekTHast KOMaH/a: KaK pacOpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aumozeicTaure?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Pony 1 xoMIeTeHIINH yYaCTHUKOB ITPOEKTHON KOMaH[IbI;
PacnipenesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaHIe.
4.2. IIpoexTHbIE KOMMYHUKAIUN CaMocTosTebHAs VK-3
2.2 [lonsiTie, BHUABI W OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX 6 6
.. pabora YK-2
KOMMYHHKAIH;
BzanMozeiicTBHE B XOZI¢ pealn3aiy IPOeKTa
4.3. UHCTpyMeHTHI OpraHU3aliy IPOSKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AESTEIbHOCTU H
HPOCKTHOTO B3aUMOICHCTBYS;
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW AESATENBHOCTH H
MTPOEKTHOTO B3aMMOJICHCTBUS;
Paznen 3. Opranusanusi IpOeKTHOM AesITeILHOCTH
Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KpaTKoe coJepKaHue Komnerenuun
pabotsl / popma ITA Kypc 4acoB
Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa I BBIOOpA MOJXOMa K YIPABICHHIO
HPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0eHHOCTH OPraHU3aHOHHEIX CUCTEM 110 Mozenn KeneBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackanast merozosnorus ynpasnenus npoekramu (Waterfall);
3.1 Agile kax ¢unocodus ynpasieHus IpoeKTaMu lpaxiaeckie 6 2 YK=3
. 3aHATHSA YK-2
5.3. Llennoctu u npuHumns Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii IPOAYKT Ba)KHEE HCUCPIIBIBAIOLICH JOKYMCHTALIHL;
CoTpyIHHYECTBO C 3aKa34HKOM BakKHee IPOpPabOTKM Jeraneit
KOHTPAKTa;
BHecenune wu3MeHEHHMI Ba)KkHee CIIEAOBAaHMS IE€PBOHAYAIEHOMY
IUIaHY;
[punimne Agile-nonxona.
Tema 6. OpraHuzanusi OPOCKTHOH AEATEIBHOCTH HA OCHOBE T'HOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJIOKECHUS
Ionsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
IIpumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen nponykra u ckpam-macTep; CaMocTosTebHas VK3
32 Komanna pa3zpaboTku. 6 10
pabora VK-2
6.3. IIporecc paboThI IO CKpam
[penBapuTtenbHbIe STanbl pabOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
ITpaBmna pabotsr mo Kanbawn;
YyacTHUKM KaHOAH-KOMaH/Ibl M OCHOBHble oTauuusi KanOaH oOT
Ckpama.
33 IMogroroska pedeparos B LibreOffice. Tems! pedeparos npencrasiensl B|  CaMocTosTeIbHAS 6 76 VK-3
= | lpunoxenun 1. pabora YK-2
. VK-3
3.4 |[IloaroroBka K IPOMEXYTOUHOI aTTECTAINH 3auer 6 4

VYK-2




4. POHJ] OIIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OLCHOYHBIX CPEACTB M INPOBEOCHUS TEKYHIETrO KOHTPOJS M IIPOMEKYTOYHOH aTTecTallnu
npezacraieHsl B [Iprioxkennu 1 k paboueit mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIN Konnuectso
1 Poccuiickuii SKOHOMHUYECKUH KYPHAT: KypHAT MockBa: Akagemus OBC «YHuBepcurerckas
MEHEIHKMEHTa U OU3HeC- OMOIHOTEKA OHIANH)
agMuHECTpUpoBaHus, 2021
2 Benwii, E. M., YrpapineHue MpoeKTaMu: KOHCIIEKT JICKIHiA Mockga: Aii [Iu Ap Menua, OBC «IPR SMART»
Pomanoga, 1. b. 2023
3 OneMyp3aeBa, P. A. VrpasneHre mpoekTaMu: yueoHoe ocooue Tomck: M3narenscTBO 9BC «IPR SMART»
Tomckoro
roCy/1apCTBEHHOTO
yHuBepcurera, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yueOHOE PoctoB-Ha-/lony: OBC «YHuBepcureTckas
B. 1O., /lenucos M. rnocobue U3narenscko- OMOIHOTEKA OHIANH)
10., Epmonenko O. [L., ronurpadudecKuit
Kosnosckuii B. A., xomiuiekc PI'OY (PUHX),
Boes B. 10. 2022

5.2. IlpojeccnonanbHbie 0a3bl JAHHBIX U MH(POPMaLIOHHBIE CIIPABOYHbIE CUCTEMbI

NCC "Koncynbrant +"

HCC "Tapant” http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTenbHbIN nopran « 9xoHoMuKa Cormonorus MeHeKMEHT http://ecsocman.hse.ru
baza mannbx Beepoccniickoro nieHTpa n3ydenus obmectseHHoro MHeHns (BIIUIOM)  https://wciom.ru/database/

5.3. IlepeueHb NpOrpaMMHOro odecnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKUE MATEPHAJIbI A1 00y4AI0LIMXCSH ¢ OrTPAHMYEHHBIMHU BO3MOKHOCTSIMH 310POBbSI

HpI/I HCO6XOZ[I/IMOCTI/I 110 3asABJICHUIO 06yqa}0me1"005[ C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbBS y‘{e6HO-MeTOZ[I/I‘-IeCKI/IC MaTepualibl
HPEeOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUUYCHHSAM 3IO0POBbS M BOCHpHUATHS MH(popMmarwm. [ JIHI] ¢ HApyHIIEHUSIMH
3penusi: B popme ayanodaiina; B neyaTHoi popme yBenmueHHBIM wipuToM. It IUIl ¢ HAPYLICHUSIMH CityXa: B (POpME BICKTPOHHOTO
JOKYMEHTa; B medatHoil ¢opme. st ULl ¢ HAPYIICHUSIMU OTIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO TOKYMEHTa; B
neyaTHoOU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JTUCIIUITJINHBI

INomewenust Juisi BceX BUJIOB palboT, NPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIN3HPOBAHHON
y4eOHON MeOEIbI0 M TEXHUIECKHMH CPEICTBAMH O0YUIEHHUS:

- CTOIIBI, CTYJIBS;

- IepCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKA.

IToMereHust 1y caMOCTOSTENbHOM PabOThl OO0YUYAIOIIMXCSl OCHAILEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKIIOYEHUS K
cetr "MHTepHET" M 00ECTICYCHNEM IOCTYTIA K 3JICKTPOHHON HH()OpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKAZAHUA 1JIA OBYYAIOIUXCA 110 OCBOEHUIO TN CITUITJINHBI

Meronudeckue YKa3aHHus 110 OCBOCHHIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMme JUCHUIIIIUHBI.




[Tpunoxenue 1

®OH/I OHNEHOYHBIX CPEJACTB
Mo IMCUMILTHHE
«OCHOBBI yHIpaBJieHUs] IPOEKTAMM

1. OnucaHue noKasaTeJ/ied M KpUTepHeB OlleHUBAaHUSA KOMIIeTEeHI UM
Ha pa3/IMYHbIX 3Tanax uxX ¢opMUpoBaHUs, ONIMCaHMe LKAl OLleHUBAHUS

1.1 Kpurepun onieHMBaHUSI KOMITCTCHITUI:

3VYH, cocrapusiomue IToka3zarenu oueHuBaHuUA Kputepun orieHuBaHU CpenctBa
KOMIICTCHIIUIO OLICHUBAHUA

YK-2: CriocobeH ompeessaTh KPYyT 3a1a4 B paMKax MOCTABJICHHOM 11eJIM ¥ BRIOUPATh ONTHMAJIbHBIC CITOCOOBI UX
pELICHHs, UCXOs1 U3 NEHCTBYIOIIMX IPABOBBIX HOPM, UMEIOLIUXCSL PECYPCOB U ONPaHUYCHUM

3  OcHoBHble moHATUS  u | JlaeT oTBeTsl Ha Bompockl | [lana pa3BepHyTas | Tectsr (1-
MPUHIUIEI IPOEKTHOTO MOAX0/a, | TeCTa, OTBEYaeT Ha BOMPOCH! K | XapaKTEpUCTHKa OCHOBHBIX | 40)
OpraHu3anuu NPOEKTHOM | 3a4eTy, nuiueT pedepar noHsTMH M npuHUMNoB | Pedepar (1-
JIeSITEIbHOCTH, IPAaBOBBIE OCHOBBI npoekTHoro — moxxonxa | 40)
MIPOEKTHOM JIeSITeNBHOCTH, MIPOEKTHON pabortsr, | Bompocs! x
OCHOBHBIE 3Tallbl U MPOIECCH MIPOAEMOHCTPHUPOBAHO 3agery (1-
IUTAHUPOBAHHA U OCYLIECTBICHHUS 3HaHUE HOpMaTHBHO- | 60)
MPOEKTOB, MIPUHIUIIBI IPaBOBOM  JTOKyYMEHTALUH,
OpTaHM3ALMH TTPOEKTHON PaboTEHI, permaMeHTHpYoEi
nepevyeHb HEOOXOANMBIX MPOEKTHYI0  JIeATENBHOCTD,
MPOEKTHBIX JOKYMEHTOB. 0XapaKTEePU30BaHbI

OCHOBHBIE JTarbl u

IMPpOUECChl TUNIAHUPOBAHUA U
OCYIECTBJICHU IPOCKTOB

Y Ouennts cymecTByrouwmii win | Pemmaer kefic-3amaun, aktuBHO | [IpomemMoHCTpHpoBana Keiic-
IJIAHUPYEeMBIA ~ TIPOEKT,  €ro | y4acTBYeT B JCJOBOM UTpe CrocoOHOCTh  pa3paboTKu u | 3amauu (1-
cnenuduky, 0COOEHHOCTH, aHanmm3a NpoekTa, KoHTpous | 10)
XapaKTEPUCTHKH, COCTaBHUTH ero peanusaiu, oueHku | Jlemosast
YCTaB MPOCKTA, HEPAPXUUCCKYIO PHUCKOB U TOJATOTOBKH | MTpa
CTPYKTYpy paboT, KaJleHIapHBIH MPOSKTHOMN TOKYMEHTAIIUU

TUTaH MPOCKTAa, mo100path

KOMaHIy TMPOEKTa U YIPABIATH
KOMMYHHUKAIIMSIMA B TMPOCKTE;
KOHTPOJMPOBATH XOJl TPOCKTa H
BHOCHUTD HEOOXOINMBIE
KOPPEKTHBBI, OICHUBATh PHUCKH
MPOCKTa, KOPPEKTHO 3aBEPIIUTH

MIPOEKT, chopMupoBaTh

HEOOXOIMMYIO JOKYMEHTAIUIO U

OTYETHI.

B HaBBIKaMU  pa3pabotku | Pemaet Kefic-3amaun, | CaMOCTOSTETFHO Keiic-
MIPOEKTa B n30paHHOM | MPUHUMAET aKTUBHOE y4yacTHe | OCYIIECTBIsieT  pa3paboTky | 3amaun (1-
npoeCCHOHATBHON cdepe, | B A€I0BOH Urpe KaneHgapHoro I1uiana  u | 10)
METOJIaMU ONTUMU3ALMN pecypcHoro  obecnieuenusi | Jlenosas
KaJICH/IapHOTO TUIaHa u MPOEKTa, OCYILIECTBIISIET €ro | urpa
pecypcHOro obecrieueHus KOPPEKTHUPOBKY M OLICHHBAET

NPOEKTa, METOJHMKOI BBISBICHUSA MIPOEKTHBIE PUCKH.

1 00paOOTKH MPOEKTHBIX PUCKOB

YK-3: CriocoOeH ocyIecTBIsTh COLUaIbHOE B3aUMO/ICHCTBIE U PEaIM30BbIBATH CBOIO POJIb B KOMAH/IE




3 MeTonuku | JlaeT oOTBEeTHI Ha BOMPOCH | JleMoHCTpupyer 3HaHus | Tectsr (1-
KOMaH1000pa30BaHus, oOmiue | Tecta, BBIIOJNHSICT pedepar, | MeTOIUK 40)
(opMBI M METOIBI OpraHU3allMK | OTBEYAaET Ha BOIPOCHI K 3a4eTy | komaHnooOpazosanus, ¢popm | Pedepar (1-
NeITEILHOCTHU KOMaH/IbI, " METOJIOB KoMmaHHOU | 40)
KOMMYHHUKAIIMHU U KOOTIEPaLHH; paboThl, naet | Borpocsl k
XapaKTepPUCTHKY pa3IndHbIM | 3a4eTy (1-
CTHIIAM pyKoBoACTBa, | 60)
orpenesnsieT Hanboee
3¢ dexkTuBHBIC TUTS
KOMaHJHOH pabOTHl TEOpUH
JIuaepcTBa u CTHIIH
PYKOBOJCTBA.
y (hopMyTHpOBaTH 3aqaun | Pemaer kelic-3amaun, akTUBHO | JleMOHCTpUpYyeT Keiic-
qJIeHaM KOMAaHIBI JUIS | y9acTBYeT B JAETIOBOM UTpe CIIOCOOHOCTDH MTOCTaHOBKH | 3ama4 (1-
IOCTHKEHUS TTOCTABICHHON LIETH o0meit LETH " ee | 10)
KOHKpETH3aIuu B BUJE 3a7a4 | [lemosas
JUIA YJICHOB KOMaHIbI, | UI'pa
OlpefesieT M - pealu3yeT
CBOIO pOJb B JIOCTHIKCHUH
LeIH
B HaBBIKaMHU aHanuza, | Pemaer Keilc-3amauy, | JlemoHCcTpHpyeT Keiic-
MPOEKTUPOBAHKS U OPTaHHW3aIlM{ | IPUHUMAET aKTHBHOE y4acTHE | CIIOCOOHOCTh aHAJIM3MpOBaTh | 3a1auu (1-
MEKINYHOCTHBIX, TPYNIOBBIX H | B JEJIOBOH Urpe CHUTYallNI0, OpPraHu30BbIBaTH | 10)
OpTaHU3ALMOHHBIX paborty KOMaH/IbI s | JenoBas
KOMMyHPIKaLIHﬁ B KOMaHIEC AJIsd JOCTHUKCHUA MOCTaBJICHHON urpa
JOCTHUKCHUA MMOCTaBJICHHOM el e, NpuHUMAaTh PCHICHUS C
Y4€TOM B3aUMOZCHUCTBUS C
JIpyTUMHA y4aCTHUKaMHU
KOMaHJIbl

1.2 IIkanel OleHUBAHUS
Texkynuil KOHTPOJIb yCIEBAEMOCTH M IPOMEKYTOUYHAs aTTECTAlUsl OCYIIECTBIISIETCS B

paMKax HaKOMUTEIbHOU OalIbHO-PEUTUHTOBOM cucTeMbl B 100-0aiiibHON HIKae.

OcHoBoH IJI1 OIpPCACIICHUA 6aJ'IJ'IOB, Ha6paHHBIX pu HpOMe)KYTO‘{HOﬁ arTTeCTaluu,

CIIY’)KUT O0BEM M YpOBEHb YCBOEHHUS Marepuaia, NpeayCMOTpPEHHOro paboueil mporpammoi
JTMCIUIUTHHBL [Ipr 5TOM HE0OX0IMMO PYKOBOACTBOBATHCS CIEAYIOIINM:

- 50 -100 6amnoB (3a4TeHO);

- 0-49 GamtoB (HE3aUTEHO).

2. TunoBble KOHTpPOJIbHbIE 3aJaHMsA WA MHbIe MaTepHUaJbl,
Heo06XoAMMble AJis1 OLEeHKU 3HAHWM, YMEHUM, HAaBbIKOB U (MJIM) ombITa
AesTeJIbHOCTH, XapaKTepU3yrIux 3TalbI dopmMupoBanua

KOMIIETEHIIMI B IPOLECCE OCBOEHUS 06Pa30BaTEIbHOM MPOrpamMMbl

BOHPOCBI K 3a49€Ty

3auemnoe 3a0anue eKaOUAEm 80NPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasdena «Ketic-
3a0ayuy

1.IlonsTHE M OCHOBHBIE MapaMeTphrl poekTa. Llens u cTparerus npoekra. Pe3ynbprar npoexra.
2. Knmaccuduxkanust mpoeKToB.

3. IlpoekTHbrii uKII. CTPYKTYpH3AITHS TIPOSKTOB.

4. Y9aCTHUKH IPOEKTOB.

5. Oxpyxaro1as cpeqa MpoeKTa.



6. CymHOCTb ¥ IPUHIMIIE yIIpaBieHU NpoekTaMu. VicTopus pa3BuTHS yrpaBieHUs TPOCKTAMH.

7. ©yHKIMU ¥ IOJCUCTEMBI YIPaBICHUS IPOeKTaMu. MeTobl ynpaBieHHs IPOCKTaMU.

8. Pa3paboTka koHenuu npoekra. @opmupoBanue uaeu npoekra. [IpenBapurensHble HCCIESIOBAHHS 110
TIPOEKTY.

9. IlpoexTHbIi aHanu3. OUEHKa peanu3yeMOCTH MPOEKTa.

10. TeXHUKO-2KOHOMHYECKOE 000CHOBAHHUE TIPOCKTA.

11. buzHec-Ian mpoeKkTa.

12. Co3nanne KOMMYHHUKAI[MOHHONW CUCTEMBI TPOEKTA.

13. TIpuHIIMIIBI TOCTPOEHUS OPraHU3AIMOHHBIX CTPYKTYp ynpaBiieHus npoektamu. [locienoBarenbHOCTD
pa3paboTKH 1 CO3/IaHUs OPTaHU3AMOHHBIX CTPYKTYP YIPaBICHHS IPOESKTaMHU.

14. CoBpeMeHHBIE CpeACTBAa OPTaHNU3ALMOHHOTO MOJIETUPOBAHUS IPOEKTOB.

15. HWcrounuku ¢QunancupoBanusa. OpraHu3zainuoHHble QopMbl (QuHaHcHpoBaHuA. OpraHuzanus
IPOEKTHOrO (PMHAHCUPOBAHUSL.

16. MapkeTHHTOBblE HCCIEJAOBaHUSA IpH pPa3paboTKe MpoeKkTa. MapKeTHHroBas CTpaTerus IMPOeKTa.
KoHuenmus MapkeTHHTra IPOEKTA.

17. IIporpamma MapKeTHHTra IPOeKTa. bIo/p)KeT MapKeTHHra NpoekTa. Peanuzamnus MapKeTHHTa MPOEKTa.
YmpasneHne MapKETHHTOM B paMKaXx yTpaBIE€HUS IPOEKTaMH.

18. CoctaB u MOpANOK pa3pabOTKH MPOSKTHOH NOKyMEHTAaluu. YTpaBieHHe pa3paboTKoil MPOeKTHOH
JOKyMEHTAlHH.

19. OyHKIIMN MEHEKepa MPOEKTa.

20. ABroMaTHM3alusi TMPOEKTHBIX Pa0OT. AHAIU3 TNPOrPAMMHOTO OOecTeYeHusl AJsl yIpaBIICHHS
IPOEKTaMHU.

21. DkcnepTu3a MPOEKTHO-CMETHOM U MPOEKTHOM IOKyMeHTaIuu. [1ops0oK mpoBeeHUs SKCIIEPTH3HI.

22. T'ocymnapcTBeHHas U O0IIECTBEHHAS SKOJIOTHYECKAs IKCIIEPTH3a IMPOEKTOB.

23. Ipunnumns! oueHkH 3)HEeKTUBHOCTH NPOEKTOB. VicXxonHble NaHHbIE AJ1s pacueTa d3QPEeKTUBHOCTH.

24. Tlokazatenmun »>G(EKTUBHOCTH TIpoeKTa. YYeT pHucka M HEONPEACICHHOCTH TIPH OIlEHKE
3(PEeKTUBHOCTH MPOEKTA.

25. Ilpouecc mIaHUPOBAHUS [IPOCKTA.

26. CtpykTypa pa3zdouenus padbor. OmunOKy MIIaHUPOBAHMYSL.

27. JleranpHo€ IIaHUPOBAHNE.

28. JleTanpHO€ IIaHUPOBAHUE.

29. PecypcHoe niiaHMpOBaHHUE.

30. CMmeTHOE U KaJeHAapHOE IJIAHUPOBAHUE.

31. JlokymMeHTHpOBaHHE IIJIaHA TTPOEKTA.

32. IIpuHIMIEI YIIPaBAEHUS] CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH MPOEKTA.

33. brogxeTupoBaHHUe MPOEKTA.

34, MeToIbI KOHTPOJISI CTOMMOCTH TTPOCKTA.

35. OTYeTHOCTH 110 3aTpaTam.

36. MoHHUTOpPHUHT paboT MO NPOEKTY.

37. Ananu3 pe3yJbTaToB MO MPOEKTY.

38. IIpuHATHE peLIeHH [0 MPOEKTY.

39. YmpaBneHue U3MEHEHUSAMHU 10 TIPOEKTY.

40. ITyckonananounsie pabotsl. IIpuemka B 9KCITyaTalnio 3aKOHYCHHBIX OOBEKTOB.

41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. BrIxo1 U3 MPOEKTAa.

43. B3auMocCBsI3b 00EMOB, TPOAOIIKUTEIILHOCTH U CTOMMOCTH padoT.

44. Metonp! ynpaBleHHs coiep)KaHneM padoT.

45. Ctpykrypa 1 00beMbI padoT.

46. YnpaBieHHE BPEMEHEM 110 IIPOEKTY.

47. YupaBieHue Mpou3BOIUTEIBHOCTHIO TPY/Ia 110 MIPOEKTY.

48. CoBpeMeHHasT KOHIICTIIIHS YITPABICHHS KAYECTBOM.

49. YnpaBieHue KauecTBOM NPOEKTa.

50. Cucrema MEHEIHKMEHTA KauecTBa.

51. Ceptudukanus MpoIyKIUA MPOCKTa.

52. Pecypcol ipoekTa. [Ipoueccs! ynpasieHue pecypcamu npoexta. [IpHHINIIEI ITaHUPOBaHUS PECYpPCOB
MIPOEKTA.

53. YnpaBieHue 3aKynkamMu pecypcoB. YNpaBjeHUE MOCTaBKaMU. YTpaBjeHUe 3anacaMu. JIoructuka B
YHpaBJIeHUH IPOEKTaMH.



54. ®opMupoBaHNE KOMaHbI.

55. OpraHu3zanus AeATENbHOCTH NTEpCOHaNa. Y IPaBJICHUE MIEPCOHANIOM IIPOEKTA.
56. Ilcuxonoruyeckue acreKThl yIpaBIeHHs IEPCOHAIOM ITPOEKTa.

57. lloHsiTHE PUCKA U HEONPEAECICHHOCTH.

58. AHanu3 NpoOEKTHBIX PUCKOB.

59. MeTtoabl CHI)KEHUSI YPOBHS PUCKA.

60. Opranuzanust padoT IO YIPaBICHUIO PUCKAMHU.

Kpurepuu oneHuBaHus

- 50 -100 6anoB (3aUTEHO) - HATMYUE TBEPBIX U JOCTATOYHO MOJHBIX 3HAHUN B 00beMe
IPONIEHHON MpOrpaMMbl JUCHUIUIMHBI B COOTBETCTBUHM C IL€NIIMU OOydY€HHs, NpaBUIIbHbIE
JENCTBUS O NIPUMEHEHHUIO 3HAHUN Ha MPAKTHUKE, YETKOE M3JI0KEHUE MaTepuaa, JOIyCKaITCs
OTJIE/IbHbIE JIOTUYECKHUE U CTUJIMCTHYECKHUE MOTPEIIHOCTH, O0y4Yaroluiicsi YCBOWJI OCHOBHYIO
JUTEPATypy, PEKOMEHI0BaHHYIO B paboueil mporpaMMe AUCHUILTNHBI;

- 0-49 6annoB (HE3aYTEHO) - OTBETHI HE CBSI3aHbI C BOIPOCAMH, HAJTMYKHE IPyObIX OLUIMOOK
B OTBETE, HENOHMMAHUE CYIIHOCTH H3JIaraéMOro BOIIPOCA, HEYMEHHME IPHUMEHATh 3HaHUS Ha
IIPAKTHKE, HEYBEPEHHOCTh M HETOUHOCTh OTBETOB Ha JIOTIOJIHUTEIbHBIE U HABOSIINE BOIIPOCHI.

TecThI

1.OpranusannoHHas CTpyKTypa, TP KOTOPOH BO3MOKHO TIepepacipeielieHe YeI0BEYECKIX PECypCOB
MEXKIYy ITPOEKTaMH 0e3 PeopraHu3aIliy CYIIECTBYIONMEH CTPYKTYPBI

1. MartpuuHnas

2. OyHKINOHATBHAS

3. JlnneltHo-QyHKIMOHATBHAS
4, JIuBH3WOHATBHAS

2.CtopoHa, BCTymnarolas B OTHOIIECHHS C 3aKa3YMKOM U Oepyliasi Ha ce0sl OTBETCTBEHHOCTh 32
BBITIOJIHEHHE PaboT U yCIyT 10 KOHTPAKTY

1. WHBECTOP

2. CIIOHCOD

3. KOHTPAKTOP (IIOAPSTINK)

4. JIMLEH3Uap

5. KOHEYHBIH MMOTPEOHUTEIb PE3yIIbTaTOB MTPOEKTA

3.Y4acTHHUKH ITpOeKTa — 3TO ...

(u3nYecKHe JHIa M OPraHU3aLi1, KOTOPbIe HEIIOCPEACTBEHHO BOBJICUCHEI B TPOEKT WIIN
YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPH OCYIIECTBICHUH MTPOCKTA

KOHEYHBIE IIOTPEOUTENN PE3YJIBTATOB MPOEKTa

KOMaH/1a, yIPaBJISioIas NPOSKTOM

3aKa34yMK, HTHBECTOP, MEHEPKEP MPOEKTa M KOMaH/Aa IPOEKTa

SR

4.0co0eHHOCTh COIMAIbHBIX IPOESKTOB

KonnuecTBeHHas 1 KauecTBEHHAs OLICHKA JIOCTHXKECHUS PE3YJIBTaTOB CYIIECTBEHHO

3aTpyJHEHa

Ienpio connanbHBIX IIPOEKTOB SIBISETCS YIIYUIICHNE SKOHOMUYECKHX MTOKA3aTeNe CHCTEMBI

CpoKu IPOEKTa YETKO OTPEJIENCHBI M HE TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE PEATU3ANT
5. OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C TMMHUTHPOBAHHON BO3MOXKHOCTBIO NCIIOJIB30BAHMS

TEXHUYECKUX MOIIHOCTEMN

L=

5.lHHOBaLIMOHHBIE MPOEKTHI OTJIIMYAIOTCH ...

1. BBICOKOI! CTEIICHBIO HEOTIPEETIEHHOCTH 1 PUCKOB

2 LEJIbIO ITPOEKTA SIBIISIETCS MTOJy4eHHe IPUOBUIN Ha BIOKEHHBIE CPEJCTBA

3. HEOOXOAMMOCTBIO UCIIOIb30BaTh (DYHKIIMOHAIBHBIE OPraHH3allMOHHbBIE CTPYKTYPbI
4 60JIbIINM 00BEMOM NPOEKTHOM JTOKYMEHTAIUT

6.0praHnusanyoHHas CTPyKTypa — 310 ...
1. COBOKYITHOCTB 3JIEMEHTOB OPTaHM3aINH (JOJDKHOCTEH M CTPYKTYPHBIX TOAPA3ACICHUN 1



CBA3EH MEKIy HUMU

KOMaHJia IIPOEKTa 10/l PyKOBOJACTBOM MEHEKepa IIPOCKTa
OpraHU3alMOHHO-IIPAaBOBas JOKYMEHTALUs IPEAIPUATUS, PEATU3YIOIIEr0 IPOECKT
JIOKyMEHTALUs, PEIAMEHTUPYIOLIAs IIPOLECCHL, IIPOUCXOAAIIUE B OPTaHU3ALUN

nh W

7.KnroueBoe npenMyIlecTBO YIPABJICHUS IPOEKTaMU

1. 9KOHOMHS BPEMEHH U PECYPCOB HA PeaTU3aLHI0 IIPOEKTA 33 CYET MIPUMEHEHHS

2. 3((HheKTUBHBIX METOJI0B, TEXHOJIOTUH i HHCTPYMEHTOB YIIPABICHHS

3. BO3MOXXHOCTB C TIOMOLIBIO0 HHCTPYMEHTOB IUIAHUPOBAHHS CMOICIIUPOBATh NETAIBHO U
(hopMan30BaTh peanu3aHIo MPoeKTa

4. BO3MOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OIICHKY SKOHOMUUECKOH A (PEKTUBHOCTH
HMHBECTUIIUOHHOI'O ITPOCKTAa

S. (hopmupoBanune >3(pPEeKTUBHOI KOMaHIBI 10 peaTi3anuy MOCTaBICHHOHN LeJIn

8.Bexa — 910 ...

1. Ha0Op JIOTHYECKH B3aNMOCBSI3aHHBIX PaObOT MPOEKTa, B MPOIIECCE 3aBEPIICHHS KOTOPBIX
JOCTHTAETCS OJJMH M3 OCHOBHBIX PE3yJIbTATOB IPOEKTa

2. TIOJTHBI HabOp TOCIIeI0BAaTENbHBIX padoT MPOEKTa

3. KIIFOUEBOE COOBITHE MPOEKTA, HCIONB3yEMOE ISl OCYILIECTBICHNS KOHTPOIIS HaJl XOJ0M

4. €ro peaym3aIin

9.IIpoexT oT/In9aeTcs OT MPOIECCHON ACATENBHOCTH TEM, UTO ...

1. IIPOCKT ABJIACTCA HerepLIBHOﬁ ACATCIBbHOCTBIO, a TPOUECC — €IUHOPA30BbIM MEPOIIPUATUEM

2. MIPOEKT MOANEeP)KUBAET HEN3MEHHOCTh OpTaHN3aIUH, a IIPOLIECCHI CIIOCOOCTBYIOT €€ U3MEHEHHIO

3. IMPOUECCHI B OpraHn3aliu IUKIWYHbI, OHU ITOBTOPAIOTCA, a IPOCKT — YHUKAJICH, OH BCETAa

4. UMeeT JaTy Hayana U OKOHYaHUSA

5. - IPOLUECCHhI B OpraHU3allui pETJIaMCHTUPYIOTCA JOKYMCHTAJIbHO, ITPOCKTHI HE Tp€6yIOT
JAOKYMCHTAJILHOT' O O(i)OpMJ'IeHI/ISI

10.Oxpy>xeHue mpoeKTa — 3TO ...

1. cpe/ia MPOoeKTa, MOPOXKIAIOIIAst COBOKYTHOCTh BHYTPEHHHX WJIA BHEIIHUX CHJI, KOTOPBIC

2. CHOCOOCTBYIOT FUTH MEMIAIOT JOCTIDKEHHIO SN IPOEKTa

3. COBOKYITHOCTb MPOEKTHBIX Pa0bOT, IPOIYKTOB M yCIYT, IPOU3BOACTBO KOTOPHIX JIOJDKHO OBITH
00eCIIeueHO B paMKaX OCYIIECTBIACMOrO IMPOCKTa

4. rpynna 3JICMCHTOB (BKJ’I}O‘-IaIOHII/IX KakK J'[}O]lef/'l, TaK U TCXHUYCCKUC DJICMCHT, OpFaHI/I3OBaHHI)IX

TaAKUM 06pa30M, YTO OHU B COCTOSIHUHN llef/'ICTBOBaTI) KaK €JMHOC 1ICJI0€ B LICIIAX JOCTHXKCHUS ITIOCTABJICHHBIX Hepe}I
HUMH LieNei
5. MECTOMOJIOKCHUE PeaTU3aIiK IPOCKTA U OJHM3IICKAIIIE PAHOHBI

11.Ha cramum pa3paboTKy mpoeKTa

1. pacxonyercst 9-15% pecypcoB npoekTa
2. pacxonyercs 65-80% pecypcoB mpoekra
3. pecypchl MPOEKTa HE PACXOAYIOTCS

12.IIpoekt — 370 ...

1. HMHXCHCpHAas, TCXHUYCCKas, OpraHn3aliioOHHO-IIpaBOBasA JOKYMCEHTAIUA 110 peaIn3alun
3aIUIaHUPOBAHHOTO MEPOTIPUATHUS

2. OrpaHNMYCHHOC 10 BPEMEHU, LNCJICHAIIPABJICHHOC U3MCHCHUE OT}IGJ’IBHOﬁ CHUCTEMEI C

3. YCTaHOBIICHHBIMH TPEOOBAHUSMU K KAYCCTBY PE3yJIbTATOB, C OTPAHHYCHHUSIMU PACXOOBAHHUS

4, CPEJICTB U CO CeU(pUICCKON OpraHn3aIUuei

5. TpyIIna 3JIEMEHTOB (BKIJIIOUYAIONIUX KaK JIFOJIeH, TaK U TEXHUUYECKUE DJIEMEHT, OPraHu30BaHHBIX

TaKUM 00pa3oM, YTO OHM B COCTOSTHUH JICHCTBOBATh KaK €IMHOE IIEJI0€ B IEIISIX JTOCTIDKEHUS ITOCTaBICHHBIX TIepet
HUMH LeNen

6. COBOKYITHOCTB Pa0OT, MPOAYKTOB U YCIYT, IPOM3BOJICTBO KOTOPHIX TOJDKHO OBITH 00ECIIeUeHO ¢
LEeTIBI0 TOCTH)KEHHUS TTOCTABICHHOMN LEIH

13.Haubonpiiee BIUsiHEE HA IPOEKT OKA3bIBAIOT ...

1. HKOHOMHUYECKHE 1 IPABOBbIE (PAKTOPHI

2. 9KOJIOTH4ecKre (hakTopsl U HHPpacTpyKTypa
3. KYJIbTYpPHO-COIHATIbHBIC (DAKTOPHI

4, MOJMTHYECKHE M IKOHOMHUYECKHE (PaKTOPBHI

14.ITpeameTHast 061aCTh MTPOEKTA
1. COBOKYITHOCTB IPOEKTHBIX PadOT, IPOJYKTOB U yCIyT, IIPOU3BOJCTBO KOTOPBIX J0JDKHO
2. OBITH 00ECIIeYeHO B paMKax OCYIIECTBISIEMOTO TIPOEKTa



3. pe3yNbTaThl MPOEKTa

4. MECTOIIOJI0KEHHE TIPOEKTHOTo odrca

5. TpyIIa 3JIEMEHTOB (BKJIIOYAOIIHNX KaK JIIOJeH, TaK M TEXHUYECKUE IIEMEHT, OPraHn30BaHHbBIX
TaKUM 00pa3oM, YTO OHM B COCTOSTHUH JI€HCTBOBATh KaK €IMHOE IIeJI0€ B IEJISIX JIOCTIDKEHUS ITOCTaBICHHBIX Mepest
HUMHU LeJIel

15.®a3a npoekra — 370 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSA3aHHBIX pabOT MPOEKTa, B IIPOLIECCE 3aBEPIICHUS KOTOPBIX

2. JOCTUraeTcs OAUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

3. TIOJTHBIN HaOOp MMOCTIeI0BATENbHBIX pabOT MPOeKTa

4. KJII0YeBOE COOBITHE IIPOEKTA, HCIOJIB3YeMOe JUIs OCYIIECTBICHHS KOHTPOJIS HaJl XOIOM €ro
peanu3anuu

16.Hp06KTLI, NOABCPIKECHHLBIC HaI/IGOHI)HIeMy BJIMSTHUIO BHCUIHETO OKPYIKCHU L

1. COIII/IaJ'IBHLIe 1 MHBCCTHUIIMOHHEBIC
2. DKOHOMHYCCKHUE 1 HWMHHOBAIIlMOHHBIC
3. OpFaHI/IBaHI/IOHHHC 1 DKOHOMHYECCKHUC

17.®@yHKIMOHANBHAS CTPYKTYpPA — 3TO ...

1. COBOKYITHOCTb JINHEHHO-()yHKIIMOHAITBHBIX MOIPa3/IeICHU, Te KaKI0e Mopa3/eieHIe

2. BBITIOJIHSET OTPEe/IeNIeHHbIE (PYHKIINH, XapaKTepHbIE JJIsl BCeX HAINIPABICHHUN IESTeIbHOCTH

3. MPEIIPUATHS

4. BpPEMEHHas CTPYKTypa, Co37aBaeMasi JUIs PelIeHHs KOHKPETHOM KOMILJIEKCHOH 3a/1auu
(pa3paboTKH MPOEKTa U €ro peaanu3alun

5. CTPYKTYpa, 3aKpeIUIsIoniasi B OpraHu3allMOHHOM ITOCTPOCHUH KOMITAaHWH JIBa HaIPaBJICHUS

PYKOBOJICTBa — BEpTHKaJIbHOE (yIpaBiieHne (yHKIMOHAIBHBIMU U JINHEHHBIMH CTPYKTYPHBIMH ITOpa3AeIeHIIM 1
TOpPHU30HTANIEHOE (YIIPABIEHHE IIPOSKTaM

18.ITocirenoBaTeTIFHOCTE B HEPAPXUICCKON CTPYKTYpE IIeNiel u 3a1ad (CBepXy BHU3)

1. Muccus

2 Crparernyeckas 1enib
3. TakTHueckue neimn

4 OnepatuBHbIE 337291

19.1lens mpoekTa — 3710 ...

JKEIACMBIN Pe3yIbTaT ACATEIIEHOCTH, JOCTUTACMBIH B UTOTE YCICITHOTO OCYIIICCTBICHUS
MPOEKTA B 33JIJAHHBIX YCJIOBUSIX €O BBITIOTHEHUS

HATIPABJICHUS U OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHHS MTPOCKTA

MOJTyYCHHE PUOBLTH

MIPUYMHA CYIIECTBOBAHUS IPOCKTA

A

20.HemocpeacTBeHHOE HMHAITMMPOBAHNE IIPOCKTA BKIIFOUALT B €04 ...

[IpunsiTre penieHus 0 Havale MPOEKTa

Omnpenenenne 1 HA3HAYCHUE YIPABIIAIOMIETO IPOSKTOM

[MpunsiThe perieHus 00 oOecrneueHNH pecypcaMy BBITIOIHEHNUS IEPBOi (ha3bl MPOeKTa
AHanu3 mpo0JeMbl ¥ TOTPEOHOCTH B IIPOCKTE

CO0p MCXOTHBIX TaHHBIX

Opranusanys 1 KOHTPOJIb BHIITOJHEHHS PaboT

YTBepkaeHHE OKOHYATEIFHOTO CBOTHOTO TUIaHa YITPaBJIEHHs POSKTOM

Nk W=

21 .I/IHI/IIII/IaIII/IH MMPOCKTA — 3TO CTAAUs MPOIECCa YIIPaBJICHUA IPOCKTOM, PE3YJIbTATOM KOTOpOﬁ SABIACTCA

CaHKIIMOHUPOBAHHE HavYaja MIPOEKTa
YTBEPIK/ICHUE CBOIHOTO IJIaHa

OKOHYaHHE MPOEKTHBIX PaboT

apXMBHUPOBAHUE MPOEKTHON JOKYMEHTAIH 1 U3BJICUCHHBIE YPOKU

L=

22 Ilpu NpUHATHH pelieHHs: 00 NHBECTUPOBAHUU HEOOXOMMO YUUTBIBATb ...
1.I/IH(I)J'ISIL[I/IIO, PUCKH, aJIbTCPHATUBHBIC BApUAHTbI MHBECTUPOBAHUA

2.MHQISIMIO U PUCKU

3.MHQISILKIO U alTbTePHATHBHBIE BAPHAHTHI MHBECTUPOBAHMS

4.pUCKY U AJIbTCPHATHBHEIC BAPHAHTHI HBECTUPOBAHHUS

23.Crparerus npoeKTa — 310 ...



1. JKeJaeMbIi pe3ysibTaT ACATCIIbHOCTH, ZlOCTl/Il"aeM]:Jﬁ B UTOI'C YCIICHIHOI'O OCYIIECTBJICHUA ITPOCKTA
B 3aJaHHBIX YCJIOBHUAX €TI0 BBIIIOJIHCHUA

2. HAalpaBJICHUS 1 OCHOBHBIC IPUHIIUITBI OCYIIECTBICHHS IIPOEKTa
3. MOJTy4eHHe IPHOBLIN
4. NpUYMHA CYLIECTBOBAHUS POSKTa

24 .3amaumn, KOTOpBIE BKIIIOYAET (POPMUPOBAHUE KOHLETIIIUH IPOEKTa

l. AnHanu3 npo6jaeMbl 1 TOTPEOHOCTH B IPOCKTE

2. COop HCXOIHBIX JAHHBIX

3. Omnpenenenne 1enei u 3aad MpoeKTa

4. Pa3paboTka KOHIENINH 1O OTAENFHBIM (DYHKIUSIM YIPaBICHHS POEKTa

5. OpraHu3anys 1 KOHTPOJIb BHIITOJHEHHS PadoT

6. YTBeprkaeHHe OKOHYATEIFHOTO OI0/KeTa ITPOeKTa

7. [Noanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BBIOJIHEHHEM
25.IlocnenoBaTenbHOCTD MPOLIECCOB OMpPENEICHU LeIel U 3a1au

1. DopMyIMpOBaHUE

2. CrpykTypupoBaHHe

3. CornacoBanne

4. Qukcanus

26.Kpurepun, KOTOpBIM T0DKHA cooTBeTcTBOBaTh SMART-1187H

1. Lenp nomKHa OBITH K3MEPUMOH, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTEIH 1
UX 3HAYECHUS], IO KOTOPBIM OIIPEEIISIeTCsI CTeNeHb JOCTI)KEHHUS 1IEIH

2. Llenb omKHA OBITH COTJIACOBaHA BCEMU 3aWHTEPECOBAHHBIMU CTOPOHAMHU

3 JomxkHa OBIT ONpeieNieHa 1aTa JOCTIKEHHUS LEn

4. e nomkHa OBITH CHOPMYITHPOBAHA B OTHOM ITPEIOKEHUH

5 Lenp noymKHa BKIIIOYATh B ce0sl IEpEYeHb OTBETCTBEHHBIX 3a €€ JJOCTHIKEHHE

27.KoHuenuus npoexra ...
1. JIOJDKHA OBITH COTJIACOBaHA KITFOYCBHIMHU YIaCTHUKAMU IPOEKTA: 3aKa39UKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00513aTEeTBHO COJEPKHUT ONMCAHHE LeNIel IPOEeKTa, €r0 OCHOBHBIX [TapaMeTPOB

3. YTBEPIKAAETCS B 3aBEpUICHUH (ha3bl HHUIUAIIMN TPOSKTA

4. 00513aTeNIbHO COJICPKHUT CBOTHBIN KaJICHAAPHBIH IUIaH MPOEKTHBIX paboT

S. 00s13aTeIbHO OKHA OBITH O(opMIIeHa B BUAE I1ACIIOPTa MIPOEKTA

6. 00s13aTeNbHO J0JDKHA COJIEP)KaTh KOHLEIIUH MO YIIPABICHHIO KOMMYHHUKAIUSMHU, IOCTaBKaMu
KOHTpaKTaMHU

28.DaKToOpbI, KOTOPEIMH XapaKTEPU3YIOTCS IIPOCKTHBIC PUCKH M HA OCHOBE KOTOPEIX ()OPMHPYETCS IDIaH
YIPaBICHUS PUCKAMHU
PuckoBoe coObITHE
BeposTHOCTs HACTYIIICHHS! PUCKOBOTO COOBITHSA
Pasmep moteps B pe3yibTaTe HACTYIUICHUS PUCKOBOTO COOBITHS
CreneHp arpecCHBHOCTH BHEUTHEH CPEabl
YpoBeHb uHpIIAIMN
KonkypenrtHas cpena
PernonanbHOE 3aKOHOJATEILCTBO

Nk W=

29.0OcHOBHO¥H pe3ynbTaT CTaanuu pa3paboTKU MPOEKTa

1. CBOJIHBIN TJIaH OCYIIECTBIICHUS ITPOEKTa

2. KOHIIETIIUS ITPOEKTa

3. JIOCTHIKECHUE IIEIIH U TTOJIyYE€HHE 0XKHMJAaeMOT0 pe3ybTara IIPOeKTa
4. MHXXEHEPHas IPOSKTHAast JOKYMEHTAIUs

30.ITocrenoBaTeNFHOCTH CHCTBHUI 110 TNIAHUPOBAHUIO CTOMMOCTH TIPOEKTa

1. OmnpeneneHne CTOMMOCTH UCTIOIB30BAHUS PECYPCOB (MaTepHATBHBIX U TPYIOBHI

2. OmnpeneneHne CTOMMOCTH KaXKI0M MPOEKTHON pabOoThI, HCXOIs U3 00beMa 3aTpauyuBaeMbIX Ha
BBITIOJTHEHNE PECYPCOB U MX CTOMMOCTH

3. OrnpeneneHre CTOMMOCTH BCETrO MPOEKTa

4, CocraBieHue, CorjacoBaHUe U YTBEPXKJIEHUE CMETHI IIPOEKTa

5. dopmupoBaHue, COrIacoBaHue U YTBEP)KICHUE OFOJDKETa IPOEKTa

31.IIpeameTHast 061acTh MPOEKTA — ITO ...
1. coJiep)kaHKe M 00bEM MIPOEKTHBIX PaboT, COBOKYITHOCTH MPOIYKTOB U yCIyT,



2. MPOM3BOJICTBO KOTOPBIX JOJDKHO OBITH O0ECIIEUSHO B PE3yJIbTaTe 3aBepIICHHS

3. OCYILECTBIIIEMOrO IIPOEKTa

4. JKeJIaeMBIH pe3yJbTaT AESTEIbHOCTH, JOCTUTaeMbIid B UTOTE YCIIEIIHOT'O OCYIIECTBIICHUS TPOEKTA
B 33/IaHHBIX YCJIOBUSIX €TI0 BBITIOJIHEHUS

S. HAaIPaBJICHUs] 1 OCHOBHBIE IPUHLIUITBI OCYILECTBICHUS IPOSKTa

6. TEPPUTOPHS peaTU3aLUH IIPOCKTa

7. NpUYMHA CYIIECTBOBAHUS POSKTa

32 KaneHmapHbIil I1aH — 3TO ...

1 JOKYMEHT, YCTaHaBJIMBAIOIIUI TOTHBIN IIepeueHb paboT MPOeKTa, UX B3aUMOCBSI3b,

2 TMOCIEA0BATCIIbHOCTh Y CPOKU BBINTOJTHEHUS, IIPOAOJLKUTCIBHOCTH, a TaAKKE HCIIOJIHUTEIICH 1
3. pecypehl, HEOOXOUMBIE I BBIMOJIHEHHS PaboT MPOEKTa

4. ceTeBas JuarpaMma

5 IUIaH 10 CO3JaHHUI0 KaJeHaaps

6 JIOKyMEHT, YCTaHaBIJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHUYEHHSI IPOEKTa

33. Auarpamma ["anta — 310 ...

1. TOPHU30HTANIbHAS JINHEHHAs AnarpaMmma, Ha KOTOpOi paboTHI MPOEKTa MPeaCTABISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KAMH, XapaKTEPU3YIOIINMHICS BPEMEHHBIMH U JPYTHMHU
apamMeTpamu

3. JOKYyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHUIEHHSI IPOEKTa

4. rpaduyeckoe H300paKeHne HepapXUIecKol CTPYKTYphI BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB IIPOEKTA

6. OpraHM3aIlMOHHAs CTPYKTYpa KOMaH/Ibl IPOEKTa

34 IlnaHupoBaHUE NMPOEKTa — 3TO ...

1. HerepBIBHBIﬁ nmpouecc onpeacjaCcHus HaWIy4Iero crocoda ﬂeﬁCTBHﬁ JJIA JOCTUXKCHUA

2. IIOCTaBJICHHBIX uenef/i IMPOCKTA C YUCTOM CKHaﬂLIBammeﬁCﬂ 00CTaHOBKH

3. Pa3oBOC MEPOIPUATHE 1O CO3JAHNI0 CBOAHOIO IUIaHA MPOCKTA

4. 9TO CTaAus NpoLecCa YIPaBJICHUS MTPOCKTOM, pE3yJIbTaTOM KOTOpOﬁ SABJIACTCSA CAHKIUOHUPOBAHUEC

HayvaJia mpoeKTa

35.CrpykrypHas nekommno3uius padot (CIP) mpoekra — 310 ...

1. rpadguyeckoe H300paKeHne nepapXUIecKOl CTPYKTYpPhI BceX paboT MpoeKTa
2 HAIpaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHS POEKTA

3. JIEpPEBO PECYPCOB MPOEKTa

4 OpraHHM3alMOHHAs CTPYKTypa KOMaHAbI TPOEKTa

36.MeTo KpUTUYECKOTO ITyTH UCIIONIB3YyEeTCA AJIA ...

1. ONITUMHU3AINH (COKpAI[eHHE CPOKOB peasTi3aliy IPOEKTa)

2. TUTAHUPOBAHMUS PUCKOB IPOCKTA

3. TUTAHUPOBAHMS MEPOTIPUATHH O BBIXOLY M3 KDUTUUECKUX CUTYalHi
4. OTIpEIETICHHS] MIPOIOIKUTEIBHOCTH BBITIOHEHNS OT/IENIBHBIX padoT

37.Ilpu cocrapnenuu CIIP gexoMmos3uius paboT MPEeKpaIiaeTcsi TOraa, KOraa BhIMOIHEHBI CISIYOIINE
YCIIOBHSL:

1. MOHSITEH KOHEYHBIH Pe3yJbTaT Ka) 101 paboThl U CIOCOOBI €ro JOCTHKEHHS

2. MOTYT OBITH OIpEe/IeIeHbl BpEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 32 BBINOJIHEHHUE
KaxJ10i paboThI

3. KOMaH/ia poekTa yctana coctaBusite CIIP

4. CZIP umeer Ooree 5 ypoBHEH JEKOMITO3UIINH

5. Omnpenenena yeTkas OCJIeI0BATENLHOCTE paboT

38.3aBepmaromas cTaaus IUIAHUPOBAHUS PEAMETHON O0JIACTH IIPOESKTa

aHaJIN3 TEKYILETO COCTOSHUS U yTOYHCHHUEM LICJICH M Pe3yJIbTaTOB IIPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK IIPOEKTA

aHaJIN3 U KOPPEKTHPOBKA OIPAHUYEHUN U IONMYIICHUH, TPUHATHIX HA CTaMU HHULMAIUH IPOSKTa
BBIOOp KPUTEPHEB OLIEHKH IPOMEXYTOUHBIX M OKOHUATENILHBIX PE3yJIbTaTOB CO3aHMUS POSKTa
MOCTPOEHHE CTPYKTYPHOH JIEKOMIIO3UIIMH MTPEJMETHOI 00J1acTh MpoeKTa

DR

39.I1ocnenoBaTenbHOCTh IEHCTBU MO INIAHUPOBAHUIO MAaTEPUANBHBIX PECYPCOB MPOEKTa

1. Omnpernenenne MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BHITTOJIHEHHUS KaXK 10 paboThI

2. CocraBneHue eIUHOr0 NepeyuHsl MaTepUaIbHBIX PECYPCOB JUIsl pealn3aluy IPOEeKTa U aHAJIN3
albTEePHATUBHBIX BAPUAHTOB



3. Ornpenenenue HaIU4Us HEOOXOJUMOI0 00bEMa MaTePUAIbHBIX PECYPCOB
4. AHanu3 ¥ pa3pelieHre BOZHUKIINX IIPOTHBOPEUNH B TOTPEOHOCTH M HAJIMYMH MaTepHaIbHBIX

pecypcoB

40.CocTaBisromue CTaIuy PeaTn3alni MPOeKTa

1 Opraan3anys ¥ KOHTPOJIb BHITIOTHEHHUS IIPOCKTa

2 AHanm3 1 perynupoBaHNe BHIITOIHESHIE IPOCKTa

3. BBog B KcIUTyaTanuio u MpUHATHE MIPOSKTa 3aKa39UKOM

4 JIoKyMeHTHpOBaHIE U aHAIHU3 OMBITA BEIIOJIHEHHS JAHHOTO ITPOEKTa
5 DopMUPOBAHNUE KOHLENIUH ITPOCKTA

3. Kputepuu oueHMBaHUs
Maxkcumym 15 6ansos 3a 40 BonpocoB TecTa

. 13 -15 Gayu0B BEICTABIISIETCSI, €CIM CTYAEHT OTBETHII IpaBWiIbHO Ha 84-100% 3amanuii Tecta;
. 10-12 GayioB, €civ CTYACHT OTBETHII MPABWIBHO Ha 67-83 % 3amaHuii;

. 7-9 0amIoB, €CIIU CTYACHT OTBETIII MIPABHILHO Ha 50-66% 3amaHuii;

. 0-6 6anyoB, €Citi CTYAEHT OTBETHII MpaBmiIbHO Ha 0-49% 3amannit

HenoBas urpa

Tayspckunit MmocT
Pemaembie 3a1aun / PazBuBaeMble KOMIETEHIHM:

. VYnpasieHue npoekTamMu

. KpoccdyHkironansHoe B3auMoieicTBre
. IInanupoBanue

. YmpapiaeHne KoMaHI0H

. YmpapieHue pecypcaMu

e  VmpaBneHue GUHAHCAMU

e  AHaNMTHUYECKOE MBIIIICHHE

e  KpearuBHOE MBIIIICHHE

. OTBETCTBEHHOCTD

e  Ilocrpoenue Ou3Hec-mMoznenei

° CHCTEeMHOE MBIIIICHUE

Oco0eHHOCTH UTPBI

Urpa, mMuTHpyromas co3laHue KOMIUIEKCHOTO HH(PACTPYKTYypHOro oObekTa. Bkiouaer B cebs
MHCTPYMEHTBI IIPOEKTHOTO yNIPABIICHUS, M HalleJIeHa HAa JOCTIKCHUE OOIIEKOMAaHIHOTO Pe3yIbTarTa.

OCHOBHBIE IIETU UTPBI

[Tomydyenne peanbHOrO WIPOBOTO OIBITA YMPABICHUS CIOXHBIM HMH(PPACTPYKTYPHBIM ITPOCKTOM.
OcBoeHHE HWHCTPYMEHTApHs IPOEKTHOIO MEHEIKMEHTAa W pPa3BUTHE HABBIKOB YMIPABJICHUS MPOEKTHON
KOMaH/IOW, 3aMHTEPECOBAaHHBIMU JIMIIAMM, pecypcaMd U MPOIECCaMHM B3aMMOJCHUCTBHUSA, B TOM 4YHCIE U
KpOCChYHKIIMOHATbHBIMH.

Jlerenna urpst

Bce yuacTHUKM UIpel — HpPEACTAaBUTENN CTPOUTEIBHONM KOMIIAHMM, KOTOpas SIBISETCA T'€HEpabHBIM
HOAPSIAYUKOM aMUHUCTpPAIIUU TOPOJA HAa CTPOUTENIBCTBO Uepe3 MECTHYIO peKy TeMmM3y yMEHBIIEHHON KOomuu
Tayspckoro Mocta W JApyrux HWHQPacTpyKTypHBIX 0O0BEKTOB. Cpeau YYacTHMKOB pacCIpenemsioTcs
CJeyIONINE POJIN: PYKOBOAMTENH MPOEKTA, TUPEKTOP MO KAadeCTBY, TUPEKTOP IO JIOTHMCTHKE, (DMHAHCOBBIHA
JIMPEKTOP, CTPOMUTENH, JIOTHCT, KIAJAOBIIMK W T. 1. IlosoBHMHA ponedl — ympaBieHYECKHE, MOJIOBUHA —
WCIIOJIHUTENBCKHE. Uepe3 OroBOPEHHOE KOJIMYECTBO «IHEW» HMIPOBOTO MPOEKTa MPOMCXOIUT OOs3aTeNIbHAast
CMEHa poJIeH.

3aauu mpu CMEHE POJIU:

MOAXBAaTUTh UAYIIHIH IpoLece,
OCBOMTH MHCTPYMEHTapHUH yIpaBIeHUs IPOEKTOM, OTPAKAIOIINI 30Hy OTBETCTBEHHOCTH POJIH,
YCOBEpPIIEHCTBOBATH MPOIIECC,

e  TIOJHOIIEHHO MepeNaTh POJib CMEHSIOIIEMY KOJIJIere.

TakuM 00pa3oM B UIpe KaKAbld YYaCTHHK THOJYYUT ONBIT pabOThl Kak B YNPaBICHYECKOW, TaKk H
WCIIOJIHUTEIBCKOW pOJM. 3ajada Y4YaCTHHKOB Ha CTapTe€ WIPHI, ONMPAsCh Ha JOCTYNHYIO HH(QOPMAIUIO
OLICHUTh O0BEM HEOOXOAMMBIX pabOT, CPOKM W BO3MOKHBIE DPHCKH, CIUIAHMPOBATh XOJI BBIITOJIHEHUS,
CTOMMOCTB, 00€CIIeYUTh KOHTPOJIb PUCKOB M 3aIIMTHUTH OIOJDKET mepe]] 3akazdukaMu. [IpoeKT momkeH OBITh
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peanu3oBaH 3a OMNpPEACIEHHOE KOJMYECTBO MIPOBBIX JHEH MMEIOIIMMUCS YEJIOBEUECKHMHU pecypcamMu B
Ipesesax 3aluIeHHOro 0I0/PKeTa 1 OTOBOPEHHBIX POJIEBBIX OIPaHUYCHHI.

ITocne 3amuThl NpoeKTa 3amycKaeTcsl TalMep Urpbl, HAUMHAETCS CTPOUTENBCTBO U MPOLECC yIpaBICHUs
npoekToM. B mponecce peanusanuu nNpoeKkTa HACTYNalOT PUCKOBBIE CUTYallUH - HaBUTAlUs, HITOPMOBOU
BETEp, )KUBOTHBIE HA CTPOMIUIOIIA/IKE, TPOTECTHI MECTHOTO HACETICHUS | T. 1I.

B 3aBucuMocTH OT NpPaBMWIBHOCTH NPOTHO30B, 3((EKTHBHOCTH IUIAHOB M KOHKPETHBIX PELICHUH IO
YIOPaBJICHHUIO PHUCKAaMH, OHM B OOJBIICH WM MEHbBIIEH CTENeHNM BIMSIIOT Ha Xon pabor. Wrpa naer
BO3MOXHOCTB B ITOJIHOH Mepe MOYyBCTBOBATH ce0sl KaK BHYTPH IPOEKTAa — B Ka4eCTBE HCIIOJIHUTENS, TaK U
OCYIIECTBUTh «B3IJISII CBEPXY» — M3 POJIM PYKOBOJIUTENS NpOeKTa. Takke 0OECIeuMBAETCS ONIBIT H
MIOHNMAaHHE, KaK IMPH IOMOIIM KOMIUIEKCA HWHCTPYMEHTOB YJEP)KHBATh KOHTPOJIb HAJ IESTEIBHOCTBIO C
BBICOKMM YPOBHEM HEOIpeIeIeHHOCTH.

Kputepuu oueHuBanus

- 20-35 6a/10B BEICTABISIETCS CTYICHTY, €CITH M3JIOKCHHUE 3HAHUH TTOTHOE B COOTBETCTBUU C TPeOOBAHUAMU
mporpaMmebl. JIOmyCcKaroTCs OTAETbHBIC HECYIIECTBCHHBIC OIMUOKH, MCIIPABIIEMbIE CTYyICHTOM IIOCIE YKa3aHUS Ha
HUX IpernojaBareieM. [Ipu H3I0KeHIH CTYACHT TOJDKCH BBIIEIATH CYIIECTBCHHBIC TPU3HAKA N3Y9IEHHOTO, BEITBUTH
MIPUYHHHO-CJIECTBEHHBIE CBS3H, C(HOPMYJIHPOBATH BHIBOIABI W OOOOIIECHUS, B KOTOPBIX MOTYT OBITH OTHIEIHHEIC
HECYIIIECTBEHHBIE OIINOKH;

- 0-19 6asI0B  BBICTABIIIETCS CTYAEHTY, €CIIH M3J0KEHHE MaTepHajia HemosHoe Oeccucremuoe. [Ipu aTtom
CTYJIEHT JIOTMyCKaeT CYIIECTBEHHbIE OMIMOKH, HEHWCIpaBiseMble JaKe C TOMOIIbIO IMPETNoaBaTeis, a TakkKe 3a
MOJIHOE HE3HAHHME U HETIOHMMaHue MaTepuaa.

Keilic-3agaun

Keiic 1.

TpaHckacnuiCKUI Ta30I0pOBOJ, — HOBBIM MapHIpyT K 3KCIOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOpIO
aBysieTcst OonbIol mpobmemMoit s TypKMEHHCTaHa, ITOCKOJIBKY JIeaeT HEBO3MOKHBIM JKCIIOPT ras3a 3a pyoOex.
Tpanckacrmiickuii razonposoxa (TCGP) otkpoer mpsmotii Beixoa B Typrmio u Ha 3anan gepe3 AzepOaiikaH, B TO
BpeMs KaK CErOfHs ITOCTAaBKU U3 ATOT0 PETHOHA JOJDKHBI OCYIIECTBIAThCA yepe3 Poccuro u Mpan. Llens mpoekra
TpaHCKaCIHMIICKOTO Ta30MpoBOAa — CIIOCOOCTBOBaTh CO3AAHMIO B KACIHICKOM pErvMoHE HOBOW CHCTEMBI
TPAaHCIIOPTUPOBKM Tra3a. [a30mpoBOX CTaHET 3JIEMEHTOM, YBEIMYHMBAIOIIUM MHOTr000pa3ue WCTOYHHUKOB |
MapIIpyTOB JIJIsl SKCIOpTa Kacnuickoro raza B Typuwuto u EBporty. [Ipe3uaeHTs! 4eTbipex rocy1apcTB — y4aCTHUKH
npoekta (I'py3us, Asepbaiimkan, Typkmenuctan u Typrws) HOAMHCANH ACKJIAPALUI0 B MOMJIEPKKY MPOEKTa.
OcymectBasier o1y mnomaaepxky IlpaButensctBo CIIA. B peammzanuu mpoekTa NPUHUMAIOT —ydacTHE
MEXAyHapoaHble Kopropauu — B yactHoctH, Shell u PST International. CrouMocTh mpoekTa orneHuBaercst B 2,5
MIIpJ] 10JLTIApOB.

Bomnpocs! m1st ananusa:

1. K kaxoMy THIly IPOEKTOB OTHOCHUTCS JaHHBIN MPOEKT?

2. Kakue ¢axTops! noaTBepxaaoT Bame npeanonoxexue?

Keiic 2.

[TocTpoeHne opraHM3aMOHHONW CTPYKTYpHI mpoekta Llens mpoekra: pa3paboTka, CO3MaHWe W BHEAPEHHE Ha
PBIHOK MHOTO(YHKIIMOHATFHOTO IMOPTATUBHOTO JIOMAIIHETO WMHTEIUICKTYAIIbHOTO IIBUIECOCa, OO0JIagaromero
OTIPE/ICTICHHBIMH B TEXHHYECKOM 3aJaHWU pPabOdYMMHU XapaKTEPHUCTHKAMH, BPEMEHEM HETPEpPBIBHOW pPaOOTHI
akkymyssiTopa 10 4, po3HH9HOI 1eHo# He Bbime 10 ThIC. pyOuieit.

JlaHHbIe aKeThl PacHa aloTcsl Ha YEThIPe OCHOBHbBIE KATETOPHU:

1. Pa3paboTka, co3naHue 1 TECTUPOBAHHUE IBIIECOCa;

2. [loaroToBka, HaNMCaHUE U TECTHPOBAHUE MPOTrPAMMHOI0 00ECIIEYESHUS ISl €T0 paboThI;

3. IToctaHOBKa CUCTEMBI TPOM3BOACTBA U CEPBUCA, BKIIIOYAsi HHCTPYKLMH U 3allaCHbIC YacTH;

4. PazpaboTka MapKETUHTOBOM MPOTPaMMBI, BKITFOYAsl IEMOHCTPAIIH, OPOITIOPEI, HHCTPYKIIHUH ITOJIE30BATEIIS.

Ha ocHoBe ananm3a kaTeropuii IpOEKT HYXK/IACTCs B CICAYIONINX IEMEHTaX OpraHU3allMOHHON CTPYKTYpHI:

1) rpymnma mo pa3paboTKe IbLIecoca U MPOrpaMMHOTO 00eCIeUeHNS;

2) rpy1ia 1o TeCTHPOBAHHUIO IPOTPAMMHOTO 00ECTICUSHUS;

3) Tpyrmma 1o HaNaXHBAHUIO IPOM3BOJCTBEHHONW CHCTEMBI IS BHITYCKA IIBLIECOCOB

4) rpymma 1o pa3paboTKe MporpaMMbl MApPKETHHT A,

5) TpyImmna mo moAroTOBKE BCEX JOKYMEHTOB W MHCTPYKIHI;

6) TpyIa 1Mo ynpaBIeHHIO BCEMH BBIIIETIEPSUUCICHHBIME IPYyTIITaMH.

OTH MOJICUCTEMBI TPEACTABIAIOT, 10 KpaiHeH Mepe, TPH OCHOBHBIX IIOAPa3AeICHHS M IIECTh OTHACIIOB B
MaTepuHCKO# Kommanuu. [ pymnmbl, paspabarbiBaroIiye MbIJIECOC U TPOrpaMMHOE oOecTieueHne, TODKHBI paboTaTh B
O4Y€Hb TECHOM COTPYAHUYECCTBE. prnm)l TCCTUPOBAHUA MbLJICCOCAa U COOTBETCTBYIOLICTO IMMPOTpaMMHOIO
obecrieueHHuss MOTyT paboTaTh HE3aBHCUMO OT pa3pabOT4YMKOB IbLJIECOCA M IPOrPaMMHOTO IPOAYKTa, HO
pe3ysbTaThl  YJIydIIaloTcs, KOrja OHHM Koomepupytorcs. Jlms mnpoekta TpeOyercs ciumkoM —Oojblioe
B3aUMOJICHICTBUE MEXIY OCHOBHBIMH  IOJpa3JeiCHUSIMUA. MaTepuHCKash KOMIIaHUs o0JajaeT BCEMH
CHELHUaINCTaMH, CIIOCOOHBIMH BBITIONHUTE MPOEKT. [IpesmonaraeTcst ero BHIIOIHUTE B CPOK OT 18 1o 24 mecsues.
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OTOT NPOEKT — CaMblif JOPOrOCTOSIMHA M3 BCEX, KOrjua- JIMOO MPeANpHHSATHIX KoMmmnaHued. [Ipounraiite u
MPOaHATU3UPYUTE KOHKPETHYIO CUTYaLUIO.

CocTaBbTe OpPraHU3allMOHHYIO CTPYKTYpPY U CX€MY B3aUMOJCHCTBUS MPOEKTa ¢ MATEPUHCKOW OpraHU3alUeH.
[Ipennoxwure n 060CHYHTE BapHaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHas Gupma, cCienuaNn3upyIOMIascs Ha MPOU3BOICTBE COBPEMEHHBIX AIEKTPOHHBIX OBITOBBIX IPHOOPOB,
TJIAHUPYET BBITYCK HOBOW MPOIYKIMH. Ha MpoW3BOICTBEHHOM COBEHMIAHUH OOCYKIAeTCS KOHIICTIIHS OBITOBOTO
npubopa HOBOTO MoKoIeHH. OTPBHIBOK U3 MPOTOKOJIA dTOTO COBEIIAHMS MPEACTaBlieH HIbKe: PykoBoautens OTmena
paspaboTtok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXHO HCIIOJNIB30BaTh HAM Tepej] KOHKYPEHTaMH, COCTOWT B
BBICOKOM YpPOBHE HAIIMX TEXHOJIOTUWA. MBI JOIKHBI CO3/1aTh IIEAEBP TEXHOJOTMUECKOTO MCKYCCTBA, MOCIETHEE
CJIOBO TEXHHKH». BHIIE-TIPE3UACHT MO MPOM3BOACTBY: «BOIOCH, YTO Takoe Yya0 TEXHHKH OyAET MPOCTO HE
PEHTA0ETBHO C TOYKH 3PCHUS MPOU3BOJICTBA. MOXKHO pa3paboTaTh M CO37aTh BEIMKOJCIHBIA OMBITHEIA 0Opaserl,
JUIS  TIPOM3BOJICTBA KOTOPOTO TOTPEOYyeTCsT MOJHOCTRIO MepeoOOpYyIOBaTh HAIIM IPOU3BOACTBEHHBIC JIMHUM,
3aKyNUTh JOPOTrOCTOSAIIME MaTepuanbl. Moe MHEHHe, YTO OJIOoXa CpPEIHEBEKOBBIX MacTepoB, co3aaTeneit
VHUKAIBHBIX O0pa3loB TEXHWKH W HCKYCCTBA, JalleK0O B MPONIUIOM. bombime mparmatmima, rocrona.» Bmie-
MPE3UICHT 10 MapKeTUHTY: «MBI MOJDKHBI CO37aBaTh MPOAYKIHUIO C IMPHIEIOM Ha KOHKPETHOTO MOTPEOUTENs.
TonpKO OH MOXET TOYHO CKa3aTh, UTO €My HYKHO, a 4TO He Hy»HO. Ham morpeburens Bpsia i OyIeT B OCHOBHOM
Macce CBOeH CIocoOCH OIEHUTh BBICOKHMH YPOBEHb TEXHOJIOTMUECKOTO MAacTEepPCTBa HAIMX H300peTarenei, ecnu
TIPOIYKITUS He OyIEeT YIOBJIETBOPSITH €ro KOHKpeTHBIe TpeOoBaHus. [ToTpeduTento Takxke 0e3pa3InyHo, C TIOMOIIBIO
KaKuX MPOU3BOJICTBEHHBIX JIMHUH MBI CMOYKEM TPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyIeT MOCIeTHUM CYAbei
HaIlINX PEIIeHUH, Tak YK JTyde cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHUSIMY.

Bompocs! nis ananuza

1. B 4emM cyTh NPOTHUBOPEUHUS MEXAY PAa3IUUHBIMU YYaCTHHKAMH TPOEKTa CO3/aHWs MU BBITyCKa HOBOU
MPOIYKIUU?

2. Ybs TOYKA 3pEHUS, TTO-BAIIEMY, SBJISICTCS IPHOPUTETHO MPUEMIIEMOH 1 ToYeMy?

3. KakuMm 00pa3oM MOKHO YCTPaHUTH HA3PEBAOIINI KOHGIUKT MEXKIY YIYaCTHUKAMH MPOEKTa?

4. Koro u3 y9acTHHKOB COBEIIaHHUS BBl ObI HA3HAYMIIH Ha TOJDKHOCTH PykoBomuTens npoekra? [Touemy?

Keiic 4

W3BecTHO, YTO AEATENBHOCTH JIIO00TO MPEANPHATHS HAIpaBlieHa Ha JOCTHXKCHUE OINPENCICHHBIX LEeNeil.
JIroboe mpeanpusATHE OrPaHIYECHO 110 BPEMEHH CBOETO CyIIeCTBOBaHUs. HakoHeI, ycIenHble IPeIpHsITHS BCETa
YHHUKaJIbHBI 110 TPOAYKTaM, yciayram Ju0o OusHec-MozeiasM. MOXKHO JIM cKa3aTh, 4TO JO0OE MpennpusiTue
spisiercst mpoekTom? Ecnu na — moyemy? Ecnu HeT — kakue orpanuuuBaroniue HakTopsl CIeyeT BBECTH B JaHHbIC
YTBEPKICHU?

Keiic 5.

Bbl  siBisieTeCh  PYKOBOAMTENIEM IPOM3BOJACTBEHHOrO TMPEANPHUSTHSA. TeKylias CHTyallds Ha pBIHKE
CKJIaJIbIBaeTCs OnaronpustHo. [IpOrHo3bl CBHAECTENLCTBYIOT O MEPCIEKTUBAX YBEIHMUYCHHUS CIPOCA HA MPOIYKIIHIO
npeAnpusaTs. B CBsI3M ¢ 3TUM BaMu OBUIO MPUHATO PEHICHHE O PACIIMPEHUH MPOU3BOJCTBEHHBIX MOIHOCTEH
MyTeM CTPOUTENbCTBA JOMOIHUTENHHOrO 1exa. Onpeaenure OCHOBHBIC 3TAlbl peaau3alii JAaHHOTO MPOEKTa C
MOMEHTA IIPUHATHS PELICHUS U 0 MOMEHTA CHa4YM IeXa B KCILIyaTalHIO.

Keiic 6.

B mporecce peanusaiy MPOEKTa CTPOUTENILCTBA JKMAIOrO J0Ma OBUTH IPOBEICHBI CICAYIOIIME PabOTHI:
MOKYIKa 3EMEJIbHOI0 y4yacTKa, IMOJYYCHHE pa3peliCHUs Ha CTPOUTEIbCTBO, MPOCKTHPOBAHUE IOMA, 3ECMIISHBIC
paboThl, Bo3BeneHHE (QyHIAMEHTa, BO3BEACHHE CTEH M NEPEKPBITHHA, KPOBIS KPBILIM, HApyXHas OTAEIKa JoMa,
MOJIBEICHUE KOMMYHHUKAIIUH, BBOJI IOMa B 3KCILIyaTAIIHIO U MOJYYCHUC MMPABOYCTAHABIUBAIOIINX TOKYMEHTORB. Bee
JIM 3Tambl pealn3aluy npoekta yureHsl? Kakue stamsl okaszaiuch mpomymieHbl? Pacmpenenure paboThl mo ¢azam
JKU3HCHHOTO [UKJIA MTPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKpPETHBIH TpPHMEp peaiu3alliid KaKoro-TuOo TpoekTa. BEHIIBUTE HAJIWYHE TPU3HAKOB
mpoekta. Omnpenenure TOICUCTEMBI yIpaBiIeHHWs JaHHOro Tmpoekra. Kakwe (yHKIMOHAIBHBIE O00JACTH
3a/ICCTBOBAHBI B XOJI¢ peann3anuu npoekTta? Ha kakom 3Tare Ha JaHHBIH MOMEHT HAXOJIUTCS KU3HECHHBIA ITHKIT
JaHHoro mpoekTa? OnpenenuTe MOTEHIMAILHYO TTOJIE3HOCTh ATOTO MPOEKTa JUIS PETU3YIONIEH ero opraHu3alny.

Keiic 8.

B xozxe peanuzainmu Ol0pKETHAs CTOMMOCTD ITPOEKTa JI0/bKHA coctaButh 2 MitH 300 ThIc. py6. Paccuuraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CEpPEeJHHE CPOKa pealn3alliy MPOEKTa MJIaHOBbIE 3aTPaThI
JOJDKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOEHHBINH 00beM Ha oTdeTHyto aaty — 1 miuH 400 ThIC. py6., IpH 3TOM
(hakTHYECKHE 3aTpaThl HA OTYETHYIO 1aTy cocTaBuin 1 mitH 460 ThIC. pyoO.

Keiic 9.
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Bropker npoekra cocraBiuser 200 JeHeXHBIX eauHML. Ha BbINONHEHHME pabOT a0 TeKylIeH JaThl
TUIAHUPOBAJIOCH M3pacxonoBath 50 equnuL, a GakTHuecku ObUTO n3pacxooBaHo 46 eaunuubl. [Ipu 3TOM, coryiacHO
IUIaHy, Ha BBIIOJIHEHWE pPaboT HyXHO Obuto u3pacxonoBarh 40 eauuun. Paccuuraiite B COOTBETCTBHH C
TPaIMLIMOHHBEIM TOAXOAOM M METOJOM OCBOEHHOTO 0OObeMa OTKJIOHEHHE [0 3arpaTaM. B kakom ciydae
HaOMoaeTcsl SKOHOMHSI JEHEKHBIX CpEICTB, a B KakoM — Iepepacxon? Eciam paccumrtaTh OTKIOHEHHE II0
pacIucaHuIo, TO KAKOB PEATbHBIN X0 BBIITOIHEHHS IPOEKTA [0 CPAaBHEHHIO C 3aITAaHMPOBAHHBIM TpaduKkoM?

Keiic 10.

«IIpoekT aBTOMAaTH3aKUN TOKYMEHTOO0OPOTaY

KpymHas mockoBckas ¢pupMa 1o MPOU3BOJICTBY U MPOAaXe TUKEPOBOJOYHBIX U3IEINH MHALIUUPOBAJA TIPOSKT
aBTOMATHU3alMU JTOKYMEHTOOOOPOTa, KOTOPBIA MoJpa3yMeBall MPOEKTHPOBaHHE, pa3pabdOTKy U BHEIpPEHHE
WHTepuer-ceTu.

B kadecTBe 3aka3zumka INpOEKTa BBICTyMWIa camMa (upMa, a B KadeCcTBE T'€HEPAIBHOTO MOIPSTIMKA —
KOHCAITHHTOBass (upMa, CHENUAIM3MUPYIOINAsics Ha IPEJOCTAaBIEHUH YCIyr B 00JacTH COBPEMEHHBIX
nH(popMannoHHbIX TexHonorui. [Ipn aToM KOHCanTHHrOBas (hupMma B3su1a Ha cedst 003aTeNTbCTBA CAMOCTOSTENILHO
CIPOCKTHPOBATH BCIO CHCTEMY JOKYMEHTO00OpOTa M CO3MATh €€ CHIIaMHU CyOrmoApsaHoi codTBepHOil Gupmbl. Ha
CTaJIu¥ TIEPErOBOPOB OBUIM OIpPEeNIeHB 00BEMBI, CPOKH M CTOMMOCTH IPOEKTa, KOTOpas SBISLIACH OIUIATOW yCIyT
KOHCANTHHTOBOW (GupMmbl. [Ipy 3TOM OruraTa yciryr KOHCAJITHHIOBOM (DMPMBI 3aBHCENa OT KOHKPETHBIX PE3yJIbTaTOB
— CO3JJaHMA CHCTEMBI IOKYMEHTOOOOPOTa B OTOBOPEHHBIE CPOKH. M3 00ImIeli cTOMMOCTH MPOEKTa YacTh JAEHEKHBIX
CpelIcTB IIa Ha oOIuiaTty paboTel codTBepHOH (upPMBI, TpHYeM pabdoTa TPOrPaMMHUCTOB OIICHWBAJIACH B
3aBHCHMOCTH OT 3aTPaueHHOT0 BPEMEHH, T.€. HCIIOIB3YsI IOBPEMEHHYIO CHCTEMY OIUIaTy TPY/Ia.

Ilocne okoHuaHus IMEPBBIX JBYX 3TAIOB ITPOCKTA OKa3aJ0Ch, YTO KOHCAJITHUHTOBasd (1)I/IpMa BBIIIOJIHUIIA pa6OTLI
TOJIKO II0 MEPBOMY JTally, MOJYYHJIa OIUIATy pe3yJbTaTOB TOJBKO IO MEPBOMY 3Taly, HO codTBepHO#l (upme
3alulaTHia yKe 3a JiBa dTala, T.e. 3a BCe BpeMsi padOThl MPOrpaMMHCTOB. PyKOBOAWTENb MPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOM (DMPMBI PaccuMTajl IO0Ka3aTeNd KOHTPOJS CTOMMOCTH W JOJIOXKHJ pe3yJbTaTbl PYKOBOJCTBY.
PyKoBOJICTBO KOHCANTHHIOBOH (UPMBI OOHAPY)KMIIO, YTO JAHHBIA IPOEKT C TOYKHU 3peHUS X (UPMBI aOCONIOTHO
HepeHTaOesieH. Ha coBemaHum, MocBsIMIEHHOM OOCY)KICHHUIO CIOXKHUBIIEHCS CHTyaluu, ObLIO NPHHSTO pEIIeHHE
00paTUThCS K 3aKa3uuKy C MPEIIOKEHHEM IIePECMOTPETh YCIIOBHS TOTOBOPA BBHIY CEPHE3HOTO YBEIHMUCHIS
00BEMOB pabOT U YCIOKHEHUS YCIOBUI UX peai3alii.

Bomnpocs! st ananm3a

l. Ha ocHOBe KakWx TIOKa3aTelell pPYKOBOOUTENh NPOEKTa MOT OBl BBIIBUTH OIIMOKH B YIpPaBICHUU
CTOUMOCTBIO?

2. Kakue omnOku ObUTH JOMYIIECHBI B YIIPABJICHUH CTOMMOCTBIO CO CTOPOHBI KOHCANTHHIOBO# (hUPMBI?

3. Kak BBI o11leHUBaeTE PEIICHUE, IPUHATOE HAa COBELTaHNE?

4. Kakoe perrenue 0b1u10 ObI O0JTEE TI€7IeC000pa3Ho, Mo Baremy MHEHHIO?

Kpurepun onennBanns

CrynmeHTy HEOOXOIMMO pemmTh 2 Keiica. MakcuManbHoe uncio OammoB — 20, mo 10 3a KaXaslid U3 IBYX
KEHCoB.

8-10 Oamn0oB craBUTCA, eciy paboTa BBITOJHEHAa BEPHO W TIONTHOCTBIO; B JIOTHYECKHX PACCYKICHHUAX H
000CHOBaHWH peIICHUS HeT MpoOeaoB W OmHOOK (BO3MOXHA OJHA HETOYHOCTh, OIHMCKA, HE SBIISIONIASICS
CIIEZICTBMEM HE3HAHUS WU HEITOHNMaHMs yueOHOro MaTepHana).

4-7 6a/uI0B CTABUTCS, €CII PabdOTa BBHITIOJIHEHA MOJHOCTBIO, HO 00OCHOBAHMSI IIAr0OB PEIIEHHsT HEJOCTATOUHBI
(ecnu ymeHue OOOCHOBBIBATH PACCYXKICHUsI HE SIBISUIOCH CIICIHATIBHBIM OOBEKTOM IMPOBEPKH); JOIYyIleHa OJHA
omuOKa WK 1Ba-TPU HEJ0YETa; BHIIOJIHEHO 0€3 HEeJI0ueTOB He MeHee 3/4 3a1aHusl.

1-3 6a/u1a cTaBUTCS, €CiM JIOMYLIEHB! 0ojee OJHOM OMMOKM WM Oosiee TpeX HEeJ0YETOB, HO CTYJECHT BiaJeeT
00s13aTeNbHBIMHE YMEHHSMH T10 TIPOBEPSIEMOi TeMe; 0e3 HeZI0UETOB BHIITOJIHEHO HE MEHEE MTOJIOBUHBI PabOTHI.

0 0a/uIOB CTaBHUTCS, €CIM JOMYIIEHBI CYIICCTBEHHBIC OIIMOKH, TOKa3aBIIWE, YTO CTYAEHT HE BIaJeeT
00s13aTeNbHBIMI YMEHHUSMH 110 JaHHOM TeMe; MIPaBIIIbHO BBITIOIHEHO MEHEE TTOJIOBUHBI PabOTHI.

Tembl pedeparTos

. Beibop unctpymenra st 3phekTHBHOTO TIIAaHUPOBAHUS BPEMEHH.

. loCTOMHCTBA M HEJOCTATKH [IPOTHO30B, OCHOBAHHBIX HA HCTOPHUUECKOM CTATHCTHKE.

. ,HOCTOI/IHCTBa 1 HEJOCTATKU MPOTHO30B, OCHOBAHHLIX Ha CYXXJICHUAX U MHCHUAX.

. 3HAYNMOCTb BBIOOPA HCTOYHUKOB M PALMOHAJIBHBIN ITO/IX0/1 K OBJIaJCHUIO HHPOpMAIIHEH.
. UckyccTBO nenerupoBaHust MOJTHOMOYHI.

. UcTopust mpoeKTHOH NesSTENbHOCTH KaK JUCLUTUIMHBL

. KauecTBenHbIe MeTo 161 TPOrHO3UpOBaHUsl. OCOOEHHOCTH KauyeCTBEHHBIX POTHO30B.

. Knaccudukarms ynpaBieHuUeCKHX pELISHHUH.

. KonmmuectBennsle MeTozip! porHo3nposanust. OcOOEHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.
10. KonHuentyajibHble OCHOBaHMSI METO/Ia ITPOEKTOB.

11. KopriopaTuBHOCTb U €€ pOJib B IPOEKTHOMN AESITEIBLHOCTH.

O 01N LN WK =
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12. MeTop nMpoeKTOB: OCHOBHBIE TIOHSATHSI.

13. Metozp! 00y4deHns MPOEKTUPOBAHUIO B POCCUICKHX By3aX.

14. MexaHu3M Iporecca IpOrHO3UPOBaHMs. DTalbl IPOrHO3upoBaHust. OCHOBHBIE MOJIXO0/IbI K TPOTHO3HPOBAHUIO.
15. OntumanbHas cucteMa IIaHHPOBAHUS BpeMEHH. MEeTO/Ibl ¥ MPUHINIIBI TTOBBIILICHNST COOCTBEHHOM

s dextuBHOCTH A.A. JIroOumiesa.

16. OCHOBHBIE TOHATHS U CYITHOCTB IPOIEcca MPUHSITHS YIPABICHIECKOTO PEIICHHUS.

17. OcHOBHBIE TPHYMHBI HEPAMOHAIBHO ITOTPAYEHHOTO BPEMEHH.

18. OcHoBHEBIE TTPOOIEMBI IPOTHO3UPOBAHMS B COBPEMEHHOM SYKOHOMHUKE.

19. OcHoBHBIE CTIOCOOBI OPTaHU3AINH KU3HA. Y IPABIICHIE CTPECCAMHU.

20. OcHoBHBIE TPEOOBAaHMSA K COCTaBJICHHIO TIJIaHA JIEJT: CITUCOK KayKIOJHEBHBIX €T, COCTABICHHUE PACTINCAHUS.
21. OcobenHocty ynpasieHus npoektamu B PR-nesarensHoCTH.

22. OneHka IpoeKTa.

23. [epBbIii mar Ha MyTH K OBJIICHUIO UCKYCCTBOM YIIPaBIICHHSI BpEMEHEM — U3MEHEHHE €T'0 BOCTIPHATHSL.

24. [InaHMpOBaHKE B YCIOBUSIX PHIHOYHON SKOHOMHKH: TUPEKTHBHOE, PETYJIITHBHOE M HHIMKATHBHOE.

25. IloaroroBka MyJIbTUMEIUITHON Npe3eHTAIN

26. [IpaBwiia noseImeHns 3¢ (HEeKTUBHOCTH IIEPCOHATBHOTO MEHEDKMEHTA.

27. IIpuemsl 1 crtocoOB! pallMOHATFHOTO YTEHHS KaK METOZa COBEPIICHCTBOBAHHS OPTraHU3aINN TPYa.

28. IIporHo3upoBaHue JeMOTPapUIECKOTO PA3BUTH.

29. TIIporao3upoBaHue COBITAa TPOTYKITHH.

30. IIporao3upoBaHue COUANTFHON MOIUTHKN TOCYAapPCTBRA.

31. IIporao3zupoBaHue X03IHCTBEHHOTO PHUCKA.

32. IIporao3upoBaHie YKOHOMHYECKOT'O pPOCTa.

33. IlpoekTHas AESITENLHOCTh B MEHEPKMEHTE.

34. IlpoekTHast AOKYMEHTAIIU: TPOIIECC MOATOTOBKH.

35. Ilpouenypa npe3eHTaH U 3allUThI IPOEKTA.

36. PaboTta Ha TEKCTOM BBICTYIUICHHS.

37. PanroHanpHOE MoJieTMpoBaHue padboyero mpocTpancTBa. OCHOBBI )PrOHOMHUKH.

38. PanmoHanpHOE ynpaBieHUE MOTOKOM JEJI0BOM JOKYMEHTALUU.

39. Ponb nH(pOpManNN 1 KOMMYHHKALMH B COIMAIEHOM OOIIEHUHN M ONIPEAETICHNH Ka4eCTBa YeI0BEYECKOTO OBITHS.
40. Crpaterust «ynpasiieHHE BpeMEHEM» KaK yIpaBJIieHHE COOCTBEHHOH IeSTeTbHOCTHIO.

Kpurepuu onenuBanus

CryneHTy HeOOXOqMMO MOArOTOBHTE 3 pedepara.

MakcumanbHas orerka — 30 6amios, o 10 6ayioB 3a Kaxasli pedepat

8-10 06a/uI0B CTaBUTCS, €CIM BBIMOJHCHBI BCE TPEOOBaHWS K HANMCAaHUIO W 3amure pedeparta: 0003HauCHA
npoOiemMa u o00OCHOBaHa €€ aKTyaJbHOCTh, CJENaH KpaTKUil aHalu3 pa3iuyHBIX TOYEK 3pEHUsl Ha
paccMarpuBaeMyr0 MpoOJeMy M JIOTMYHO WM3JIOKEHAa COOCTBEHHAs MO3ULMS, COPMYIHMpPOBAaHBI BBIBOJBI, TEMa
pacKpbITa IOJHOCTHIO, BBIEPKaH 00bEM, COOMIOIEHBI TpeOOBaHUsI K BHEIIHEMY O(OPMIICHHUIO, AaHbl TPABUIIbHBIE
OTBETHI Ha JIOMOJHUTEIBHBIC BOTIPOCHI.

4-7 6an10B — OCHOBHBIC TpeOOBaHMS K pedepaTy M €ro 3aluTe BHIMOIHEHBI, HO IIPH 3TOM JOMYyIIECHB! HeA0uETh. B
YacTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHM MAaTEpHasa; OTCYTCTBYET JIOTMYECKasl IOCIeIOBaTEIbHOCTh B
CY)KICHUSX; HE BBIIEpKaH 00bEM pedepara; UMEIOTCS yIymeHUs B 0(pOpMIICHUH; Ha JOTIONHUTEIBHBIE BOTIPOCHI
TIPH 3aIUTE TAHBI HETIOIHBIE OTBETHI.

1-3 6anna — uMeErOTCA CyIIeCTBEHHBIE OTCTYIUICHHS OT TpeOoBaHWH K pedeprpoBaHHI0. B wacTHOCTH: TeMa
OCBEIlleHa JIMIIb YaCTHYHO, JIOMyILIeHbl ()aKTHMYECKHUEe OIIMOKM B COAEp)KaHWU pedepara WM IMPU OTBETE Ha
JOIIOJITHUTEIbHBIC BOIIPOCHI; BO BPEMS 3allIUTHI OTCYTCTBYET BBIBO/.

0 6anm0B — Tema pedepara He pacKpeiTa, OOHAPYKHUBACTCS CYIICCTBEHHOE HEITOHUMAaHHE MPOOJIEMBI MM B TOM

crydae, eciu pedepar CTyZICHTOM HE MPEICTABIICH.

3. MeToaunuyeckue MaTepHaJibl, omnpejaesfome npoueaypsl
OLleHUBaHMA pe3y/IbTaTOB OCBOEHUs 00pa3oBaTe/IbHOU IPOrpaMMBbl.

[Ipouenyps! oleHMBAaHUS BKIIOYAIOT B ¢e0sl TEKYIIUI KOHTPOJIb H IPOMEKYTOUHYIO aTTECTAIHIO.

Texymuil KOHTPOJb YCHEBAa€MOCTH IPOBOAUTCS C  HCIIOJIB30BAaHHEM OLEHOYHBIX CPEJCTB,
MIPEACTABICHHBIX B II. 2 JaHHOTO MPHJIOXKEHUs. Pe3ynbTaTbl TEKyIIero KOHTpPOJIS JOBOISTCS JIO CBEICHHMS
CTYIICHTOB 10 IIPOMEXKYTOUHOI aTTeCTaluH.

[IpomexxyTouHass arTecTalus NPOBOAUTCA B QopMme 3adera. 3ayeT NPOBOAUTCH IO PACIHHCAHUIO
HpOMe)KyTO'-lHOﬁ arrecralquu B IIMCbBMEHHOM BHJEC. Konuuectso BOIIPOCOB B 3a4YCTHOM 3aJlaHUU — 2.
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IIpoBepka OTBETOB U OOBSIBICHUE PE3YJbTATOB MPOU3BOIUTCA B JICHb 3auyeTa. Pe3ylbTaThl aTTECTAlUU
3aHOCSITCSI B BEIOMOCTb M 3a4ETHYIO KHWXKKY cTyaeHTa. CTyIeHTBl, He MPOLIEAIINE MPOMEXYTOUYHYIO
aTTECTAIUIO 10 TPpaHKy CECCHU, TOJDKHEI JIMKBUIUPOBATH 3a]JOJKEHHOCTh B YCTAHOBIICHHOM MOPSJIKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI yIIPaBJIeHUS TPOEKTAMM)

Y4eOHBIM IIJIaHOM TIPEyCMOTPEHBI CIIEAYIONINE BUIbI 3aHATHIH:

- JIeKIINH;

- MPAaKTHYECKHE 3aHATHA.

B xonme nekmuii paccMaTpUBAarOTCS TEOPETUYECKHE AacNeKThl IMPOEKTHOM [eATeNbHOCTH, BOIPOCHI
IUTAHUPOBAHMSA, OPraHW3allid, KOHTPOJS M PEryJIHpOBaHUs XOJa BBINOJHEHMs, OpPraHU3alMd MaTepHalbHO-
TEXHHYECKOTO0, PHAHCOBOT'O U KaJIpOBOTO 00eCTieueH s IPOSKTOB.

B X04A€ TMpaKTHUYCCKUX 3aHATHI Pa3BUBAIOTCA HABBIKU HNPHUHATHA O6OCHOBaHHLIX OpraHmn3alfuoOHHO-
YIpaBJIeHYECKUX PEIICHHH B 00JIACTH TPOEKTHOH JEeATeNIbHOCTH, U3Yy4aloTCs BOIPOCHI OIIEHKH MHBECTUIIMOHHON
MPUBJICKATEIbHOCTH PA3IWYHBIX BapHAHTOB pEalM3allil IPOEKTOB, OCHOBHBIE HCTOYHHKHM HH(OPMALUH II0
BOINIPOCAM OPTaHU3AINHU IPOEKTHON IESTENbHOCTH, JAIOTCS PEKOMEHIANH JJIS1 CAMOCTOSITEIbHOM paboTHI.

IIpy OATOTOBKE K MPAKTHYECKUM 3aHATHAM KaXKAbIH CTYJEHT JIOJDKCH:

— M3YYUTh PEKOMEH/IOBAHHYIO YUeOHYIO JINTEPATYPY;

- I3YyYUTH KOHCTIEKTHI JICKIHH;

— IOATOTOBUTH OTBETHI Ha BCE BOIIPOCH! 0 U3yUaeMoil Teme.

[To cormacoBaHmio ¢ mpernonaBaTeneM CTYAEHT MOXET IOJIrOTOBHTH pedepar 1o TeMe 3aHsATHs. B
Impolriecce MOATOTOBKM K IPAKTHUECKUM 3aHATUAM CTYJEHTBl MOTYT  BOCIHOJB30BAaTbCA  KOHCYJIBTALUSIMU
IpernoaaBaTes.

BOHpOCI)I, HE PAaCCMOTPCHHLIC Ha TMPAKTHYCCKUX 3aHATUAX, NOJIKHBI 6])ITI) HN3Yy4YCHbI CTYACHTAMU B
XOJ€ CaMOCTOATENbHOW paboTsl. KOHTpONb caMocTosTeNhHOI pabOoTHI CTYNEHTOB Haja Y4eOHOW IMporpamMmoit
Kypca OCYLIECTBISIETCSI B XOJI€ MPAaKTHUECKUX 3aHATHH IOCPEICTBOM TECTHPOBaHMA. B Xome camocTosTeNbHOMN
paboTHl KaxIblil CTyNEHT 00s53aH NMPOYNUTATH OCHOBHYIO M MO BO3MOXKHOCTH JIONOJHUTEIBHYIO JUTEPaTypy IO
M3y4aeMol TeMe, JOTIOIHUTh KOHCIEKTHI JIEKIUH HEIOCTAIONIMM MaTepHalioM, BBINMCKAMH M3 PEKOMEHJOBAHHBIX
MEPBOUCTOYHUKOB. BBIENNUTh HEMOHATHBIE TEPMUHBI, HANTU UX 3HAYEHUE B YHIUKIONEANYECKUX CIOBAPSIX.

JI11 IOATOTOBKU K 3aHATUSAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOUHOW aTTeCTAllUU CTYACHTBI MOTYT
BOCIIOJIb30BAThCSl  AJIEKTPOHHO-OMONMOTEUHBIME ~ CHCTEMaMH. Takoke oOydaromuecs MOTYT B3sIThb Ha  JIOM
HEOOXOANMYIO JITEpaTypy Ha aOOHEMEHTE YHHBEPCHUTETCKONM OHMOIMOTEKM WM BOCIOJIB30BATHCS YHTaJIbHBIMHU
3aJIaMu.

MeTtoanyeckne peKOMEHAALMM 110 HANIMCAHUIO pedepaToB, Tpe0OBaHUs K 0(hopMIIeHH IO

Pedepar sBiseTcs caMOCTOSATENBHBIM KPAaTKUM H3JI0)KEHHEM I[IEPBHYHOTO Marepualia, KOTOPBIH
MOJIBEpPraeTcsi aBTOpoM pedepara riiy0OKOMY HM3YHEHHIO, CUCTEMaTH3alliid U OCcMbICIeHH0. Pedepar momkeH
OTpaXkaTh OCHOBHBIE HJIeH peheprpyeMbIX paboT M OTHOIIEHHE K HUM aBTOpa pedepara.

KaxapIM CTyJeHTOM BBINOJNHSCTCS OAMH pedepar 1Mo BHIOPaHHOM MM TeMe HMHCTHTYLHOHAJIBHOI'O
aHaJM3a U3 CIIMCKA, pa3MenleHHOro Hike. [Ipn 3ToM crucok IuTepaTyphl, yKa3aHHBIH B paboueil mporpamme,
SBIISIETCSI OPUEHTUPOBOYHBIM, HEOOXOAMMO HAMTH elle JIBe-TpU PabOThI BEIYIIHNX CICIHAINCTOB MOCBSIICHHBIX
JaHHOHU TeMme. Mcnonb3oBaHne MEPBOMCTOUYHUKOB pabOT yUeHBIX, pabOTaBIIMX B 00JIACTH TEMATHKH pedepara,
aBTOpOB wuzeh (MoHorpaduu CTaThM) SABISAETCA 00s3aTeNnbHBIM. [IpsMoe HCMONIB30BaHWE TPH HANKCAHUA
pedepaTa yaeOHOM IUTEpaTypHl MM 0030PHBIX CTaTel 0 paboTax M BKIIAJe aBTOPOB HEIOITyCTAMO.

Pedepar nomkeH OBITH OQOPMIICH B COOTBETCTBHHU C TPEOOBAaHUAMU, TIPEABSIBISICMBIMHA JUTSI HATTCAHUS
KypPCOBBIX PadoT.

Conepxanue pabOThI JOIKHO BKIIIOUYATh:

1) BBeZeHHE, B KOTOPOM CTaBUTHCS 11€JTb U 3a1a4X HanucaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOIl pacKpbIBaeTcs LeNb, U PELIAIOTCS 33/1a4M padoTh! (OHA J0JDKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKHU MOCIICIOBATEILHON, COCPIKATh CCHUIKH Ha NIEPBOMCTOYHUKH HH(OPMAIHH
U PaCKphIBATh OCHOBHBIC COJICPIKATEIIbHBIC 3JIEMEHTHI pe)epUpPyEMbIX MATCPHAIIOB);

3) 3akiroueHue, Te IOABOJATCS OCHOBHBIE WTOTM HammcaHusi pedepara (ocoboe BHUMAaHHWE 371€Ch
CJIElyeT YAEIUTh COOCTBEHHOH OLEHKEe pedepupyeMoro marepuaiga C OTpPaXEHHEM €ro akTyaJbHOCTH,
COBPEMEHHOI'O 3HA4YEHUS W BO3MOXKHOCTEH NPUMEHEHHs €ro HJeH B COBPEMEHHON OSKOHOMHKE M CBOEH
MPaKTHYECKOH AEATETLHOCTH);

4) CIMCOK MCTIONIF30BaHHBIX ICTOYHUKOB (OT OJHOTO 10 3-4 MIepBOMCTOYHHKOB);

5) comepkaHue ¢ paccTaHOBKOH cTpanmi. [IyHKT 4 U 5 conep:kaHus pedepaTa MOKHO OOBEIUHUTH Ha
onHoM crpanuie. OOmui 00beM pedepaTa JOIDKSH COCTABIATh HE MeHee 8 u He Oostee 10 cTpanui (BKIrOYas
TUTYJIBHBIH JIUCT U JIUCT C UCIIOJIb30BAHHBIMU UCTOYHUKAMU U COAEPKAHUEM).
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B Tekcre pedepara 00s3aTeNbHO JOJDKHBI HPUCYTCTBOBATh CCHUIKM Ha WCTOYHHMKH. JlroOas unes,
TMIOJIO’KEHHE WITH BBIBOJ pedpeprpyeMoro Mareprala, WITIOCTPUPYEMbIe WIIH OIMChIBaeMbIe B pedepaTe JOIKHEI
COJIEpKaTh COOTBETCTBYIOILYIO CCHUIKY Ha MEPBOMCTOYHUK. [Ipy mepeHeceHHH TEKCTa M3 MEepBOUCTOYHMKA 0e3
aBTOPCKOH 1epepadoTKH (IUTHPOBaHKE), HEOOXOIMMO 110 MUMO CCBUIKH MCIOJIb30BaTh KaBBIUKH.

3aKoueHne JIOJDKHO OBITh IOJHOCTBIO CAMOCTOSTENBHOM YacThio PadOTHI, MPSIMOE IIEpPEHECEHHE
TEKCTa IPyTUX aBTOPOB 3IECh 3aIIPEIIECHO. 3aKIIOUEHHE IOJDKHO CONEPKATh:

a) OCHOBHBIC MTOJI0KEHHS ¥ BEIBOJIBI U3 0030pa MPOYNTAHHBIX MAaTEPHAJIOB;

0) B3rAABI aBTOpa pedpepara Ha aKTYaJIbHOCTh U 3HaUCHHE pedeprupyeMoro Marepuaia Uit COBPEMEHHBIX

9KOHOMHYECKHX OTHOIICHUH.
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