Llokyment noanMmHUCTEPEIBO/HAYKE 1 BBICLIIETO 00pa

NUHbo :
@Mo:wné%geé %@'ﬁﬁ&;{%&}gﬂ&pCTBeHHoe OIOIKETHOE (

Tlon a3pBaHus «PoCTOBCKUI rocy 1apCTBEHHBIN

[ata nognucanus: 27.02.2024 13:56:28
YHUKanbHbI MPOrpaMMHbIA KIKOY:
c098bc0c1041cb2a4cf926cf171d6715d99abae00adc8e27b55cbele2dbd7c78

3oBaHus Pocculickon @enepanuu
)Opa3z0BaTEIbHOE YUPEKIECHUE BBICIIETO
skoHOMUueckuil yausepcuret (PMTHX)»

YTBEPXAIO
HavanbHuk oTAena TUIEH3UPOBAHUS U
aKKpeIUTaIuU

Yanenko K.H.
« » 20 T

Pabouas nporpamMma M CUUILIHHBI

OCHOBBI IPOEKTHOU

AECATECJIBbHOCTH

38.05.01 DxoHoMmueckast 6€30MacHOCTh
38.05.01.01 "DxoHOMUKO-TIPAaBOBOE 0OECTICUCHHE SIKOHOMUYECKON Oe30macHOCTH"

st nabopa 2021-2023 rr.

Kpanudukanms
DKOHOMUCT



KA®EJIPA JKOHOMMKA pPeruoHa, orpacjeil U npeaAnpuATHI

Pacnpe):[e.ﬂeﬂne YacoB JUCHMILIMHBI IO ceMeCcTpam

Cemectp
(<Kypc>.<Cemectp Ha 7(4.1)
Kypee>) HUroro
Henens 16
Bun 3anaruit v | pino| ovin PIT

IIpakTuaeckue 32 132 |32 |32
Hroro aya. 32 132 |32 |32
KonrakrHas pabora 32 132 |32 |32
Cawm. pabora 76 |76 |76 |76
HWroro 108 |108 |108 |108
OCHOBAHHE

VY4eOHblii TU1aH YTBEP)KICH YYEHBIM COBETOM By3a oT 27.06.2023 nmporokon Ne 12.

[Iporpammy coctaBui(n): K.3.H., JoeHT, MupoHosa O.A.

3aB. kadenpoii: k.3.H., nou. boes B.I1O.

MeToauuecKuM COBETOM HampaBieHus: 1.3.H., mpod., CypxukoB M.A.




1. HEJIX OCBOEHUA JUCIHHUITINHBI

1.1|®opmupoBaHKe CHCTEMBbI 3HaHUI B 00J1aCTH MPOEKTHOM AearenbHocTH. [IpakTHieckoe 3aKkperyieHne 3HaHUi 1 HaBBIKOB
MIPOEKTHOM JIEATENBHOCTH Ha IPUMEPE KOHKPETHBIX IIPOEKTOB.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUS JTUCHUIIJINHBI

YK-2:CnocodeH ynpaBJsiTb IPOEKTOM HA BCeX ITANAX €ro ;KH3HEHHOr0 UKJIA

B pe3yabTaTe 0CBOCHUA THCHUILINHBI oﬁyqammniflcﬂ JOJIZKCH

3HaTh:

OCHOBHBIC IOHATUA U IPUHIUIILI IPOCKTHOT'O MMOAXO0Aa, OpraHu3anuu HpoeKTHOﬁ ACATCIBbHOCTH, IIPABOBbLIC OCHOBLI HpOCKTHOfI
JACATCIIBHOCTHU, OCHOBHBIC 3TAllbl U MIPOLECCHI IIJIAaHUPOBAHUA U OCYIIECTBJIICHUA ITPOCKTOB, ITPUHIUIIBI OPraHru3alun HpOGKTHOfI pa6OTI>I,
nepeUCHb HGO6XO)II/IMLIX IIPOCKTHBIX JOKYMCHTOB.

YMeTh:

OLIEHUTD CYILECTBYIOUINI WU ITAHUPYEMBIH IPOEKT, €ro CHelu(UKy,0c006HHOCTH, XapaKTePUCTHKH, COCTABUTH yCTaB IPOEKTa,
UEPApXUUECKYIO CTPYKTYPY paboT, KaJleHAapHBIi I1aH [IPOEKTa, 10A00paTh KOMaH/y IPOEKTa U YIPABITh KOMMYHUKAIUIMU B IIPOEKTE;
KOHTPOIIPOBATH XOJ] IPOEKTa M BHOCUTH HEOOXOJUMBIE KOPPEKTUBEI, OLIEHUBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPIINTD IPOEKT,
chopMHPOBaTH HEOOXOUMYIO TOKYMEHTAIMIO ¥ OTUYETHI.

Baapners:

METOJJaMH OTNITUMHU3AIINH KaJIeHIAPHOTO TUIaHa U PECYPCHOTO 00eCTedeH sl MPOEKTa, METOIUKOMN BBISBICHHUS U 00paO0TKU MPOCSKTHBIX
PHCKOB.

3. CTPYKTYPA U COAEPKAHUE JUCIHHUIIJIMHBI

Kon HaumeHnoBaHue pa3esioB U TeM /BU 3aHATHS/ Cemectp / | YacoB | Kommneren- | Jluteparypa
| 3aHATHA Kvne 10505
Paznen 1. IIpoexTHbiii hopmaTt padoThl. ITanbl padoThl HAJ
NMPOEKTOM
1.1 Tema 1. [TpoekTHas AeATEILHOCTD : 0COOCHHOCTH U YYaCTHUKU 7 6 VK-2 JI1.6 JI1.5 JI1.4

1.1. BBenieHue B IPOEKTHOE yIIpaBiICHHUE JI1.3J11.2
[IpoekTsr: mOHsATHE, BUBI, XaPAKTEPUCTUKH; J1.1J12.5J12.4
CpaBHEHHUE NTPOSKTHOTO U TPAJUIIMOHHOTO MOIX0/1a K J2.6J12.3J12.2

YIpaBJIEHUIO U OPraHU3aLUH JeSITeIbHOCTH; J12.1

1.2. Knaccudukanus npoexros
Tumnosorust MpoeKToB.
OcoOCHHOCTH MTPOEKTHO# ESITENBHOCTH B BY3€.
1.3. Okpyxatolasi cpefia U y4aCTHUKH MPOEKTa
Oxkpyxarolias cpeaa IpoeKTa.
Y4YacTHUKH B CTEHKXOJIEPHI IPOEKTA.

/Mp/
1.2 Tema 2. Dtansl paboTH! HaJl TPOEKTOM: OT UAEH O TOTOBOTO MPOLYKTa 7 6 VK-2 JI1.6 JI1.5J11.4
2.1. IHunpanus mpoekra U pa3paboTka MPOEKTHBIX Uiel J1.3711.2
. Wantmanms npoexra JI1.1J12.5 J12.4
TexHUKH KpeaTUBHOCTH: MO3TOBOW HITYPM U aHTHUPEIICHHUE; J12.6 J12.3 J12.2
TexHHKN KPeaTUBHOCTHU: aHAJIOTHS, pa3pabOTKa KaHAIOB, METOJ 6- J2.1
3-5

TeXHUKU KPeaTUBHOCTHU: 6 IIUISAN MBIIUICHUS
BripaboTka 1 BBIOOP NPOEKTHBIX pelIeHni
2.2. [InanupoBanue npoexkTa
VYPpOBHHU U IIpoLIeCCh] INTAHUPOBAHMUS;
WHCTpYyMEHTHI IIIaHUPOBAHMS POEKTHBIX padoT
2.3. Peanm3arust 1 KOHTPOJIb UCIIOTHEHUS POEKTa
DJeMEHTHI pean3aly 1 KOHTPOJIS NCTIOIHEHHS IPOEKTa;
DopMHpOBaHHE CHCTEMBI KOHTPOJIS peaii3alty IPOeKTa;
WHCTpYyMEHTBI KOHTPOJISL UCIIOJIHEHUSI IPOEKTa
/Mp/

Pa3nen 2. [IpoexTHasi TOKyMeHTalMs U MPOEKTHASI KOMaHAA




2.1

Tema 3. [IpoexTHAas JOKyMEHTaIUs KaKk HHCTPYMEHT IUIaHUPOBAHUS
paboThI
3.1. Buabl IpOEKTHBIX JOKyMeHTOB. Llenu cocTaBiaeHus JOKYMEHTalluK
0 IIPOEKTY
ITacnopt npoexra;
YcraB npoekra;
TexHmdeckoe 3ajaHIe HA MPOEKT.
3.2. JIokyMeHTHI JUIsl YIPaBICHUS U MOHUTOPUHIA OTAEIbHBIMU
3IIEMEHTAMH TIPOEKTHOH PaboTHI
PeecTp 3amHTEpecOBaHHBIX CTOPOH U YIPaBICHIE HX HHTEPECaMU;
Peectp puckoB 1 ux MOHUTOPHUHT. /IIp/

YK-2

JI1.6 JI1.5 JI1.4
J1.3J11.2
J1.1J12.5 J12.4
J12.6 JI2.3 JI2.2
J12.1

2.2

Tema 4. IIpoekTHast KOMaHJa: KaK paclpeeauTb POJIU U
OTBETCTBEHHOCTh, KaK OPraHM30BaTh B3aUMoO/IeicTBUE?
4.1. IlpoexTHast KOMaHAa

®dopmMupoBaHHEe NPOESKTHONH KOMaHIBI;

Ponu 1 kKoMIIeTeHIIMY Y4aCTHUKOB IPOEKTHON KOMaHIbI;

PacnpeneneHne OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. [IpoeKTHbIE KOMMYHHKALIUK

IonsTre, BUIBI 1 OCHOBHBIE OCOOEHHOCTH MPOEKTHBIX
KOMMYHHUKAaINH;

B3anmoneiicTBie B X0/1e peanm3ariy MpoeKTa
4.3. VHCTpyMEHTHI OpraHn3aliy IPOSKTHOTO B3aNMOACHCTBUS

Trello kKak HHCTPYMEHT OpTaHU3AIMH POSKTHON IS TENIFHOCTH U
IIPOEKTHOTO B3aUMOJICHCTBUS;

Miro kak HHCTPYMEHT OpraHW3alllK NPOCKTHON JATEILHOCTH U
MIPOEKTHOTO B3aumoeiicTaus; /I1p/

YK-2

J1.6 JI1.5J11.4
JI1.3J11.2
JI1.1J12.5 J12.4
J12.6 JI2.3 JI2.2
J2.1

Pazgen 3. Opranusanmsi NpPOeKTHOI 1eATeIbHOCTH

3.1

Tema 5. TToaxopl K OpraHU3aliK MPOSKTHOM AesrenbHocTH: Waterfall
vs. Agile
5.1. Mozens KeHeBHH Kak OCHOBA JUIsl BEIOOPA MOAX0/1a K YIIPABICHHIO
HPOCKTaMU
OO01ue XapaKTepUCTHKU MOJIEIIH;
Oco0eHHOCTH OpraHU3alMOHHBIX CHCTeM 0 MoJen KeHeBuH.
5.2. Monenu ynpaBieHHs IPOEKTaMU
Kackannas metomonorust ynpasieHus npoekramu (Waterfall);
Agile kak ¢unocodust ynpaBieHHs TPOCKTaMH
5.3. Llennocty n npuHIMIE! Agile
Jlrou ¥ B3aUMOJICHCTBHS BayKHEE MTPOLIECCOB U HHCTPYMEHTOB;
PaboTaromuii MpoayKT BaXKHEE HCUCPITBIBAOLICH JOKYMCHTAIHY;
CoOTpyAHHYECTBO C 3aKa3YNKOM BaKHee IPOPabOTKH JeTaleit
KOHTPAKTa;
Buecenue nsmMeHeHHH BakKHee CIeJ0BaHUs 1€PBOHAYAIILHOMY
TUIAHY;
Tpununer Agile-noaxona. /Ilp/

VK-2

J1.6 JI1.5J11.4
JI1.3J11.2
J1.1J12.5 J12.4
J12.6 J12.3 JI2.2
J2.1

32

Tema 6. OpraHu3amus MPOEKTHOH AEATEIFHOCTH Ha OCHOBE THOKHX
(bpeitMBOpKOB
6.1. Ckpam: 6a30BbI€ TIOJIOKEHHS
ITonstue Cxpama u Ckpam-rain;
Tepmunonorust Cxkpama;
ITpumep opranuzanuu padoTsl o Ckpam.
6.2. CkpaM-KomMaH/1a
Buapenen npoaykTa u cKpamM-mMacTep;
Komanna pa3paboTku.
6.3. Tporecc paboOThI IO CKpam
IIpeaBapuTenbHble 3Tanbl paOOTHI KOMAHBL;
OCHOBHBIC PUTYAJIBI CKpaMa;
Oco0OeHHOCTH OpraHU3aluy U YIPABICHHUS CIIPUHTOM.
6.4. KanOan kak ruOKuil HHCTPYMEHT OpraHU3aIUU IPOEKTHON paboThI
TIpaBuna pabots! no Kanbaw;
YuacTHHKM KaHOaH-KOMaHIbI M OCHOBHBIE OTIIHYMs KanOaH oT
Ckpama. /IIp/

VK-2

JI1.6 JI1.5 JI1.4
JI1.3J11.2
J1.1J12.5 J12.4
J12.6 JI2.3 JI2.2
J12.1




33 TToxroroska pedepatos B LibreOffice. Tembr pedhepatoB mpeacTaBieHb! 7 76 YK-2 JI1.6 JI1.5J11.4
B [Ipunoxenun 1. /Cp/ JI1.3 J11.2
J1.1J12.5 J12.4
2.6 J12.3 J12.2
n2.1
34 /3auét/ 7 0 VK-2 J1.6J11.5J11.4

JI1.3J11.2
J1.1J12.5 J12.4
J12.6 J12.3 JI2.2

2.1

4. ®OHJ OIEHOYHBIX CPEJICTB

CrpykTypa u coepkanue (oHAa OLEHOUYHBIX CPEJCTB ISl IIPOBEJCHUS TEKYILEH U IPOMEXYTOUHOM aTTEeCTalluH IIPEICTABICHBI B
[Mpunoxenun 1 k paboyei nporpaMmme JUCHUTLTUHBL.

5. YYEBHO-METOAUYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas JuTepaTypa

ABTOPBI, COCTaBUTEIHN 3arnaBue

W3nmarenbcTBO, TOM

Konuu-Bo

bépuc b. Pacnpenenennslie cuctemsl. [1arTepHsl
TIPOEKTHPOBAHHS

Cankr-IlerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3618
43 HeorpaHUYCHHBII
JOCTYTI JUISt
3aperucTpUPOBAHHBIX
[0JIb30BaTENeH

J1.2

lamma 3., Xenwm P, [Ipuemsbl 00BEKTHO-OPUECHTHPOBAHHOTO
JlxoncoH P., NIPOEKTHPOBaHMS. [IaTTepHBI IPOSKTHPOBAHUS
Bmuccunec Ix.

Canxkr-IlerepOypr: ITutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3618
51 HeorpaHUUYEHHBII
JOCTYTI JUIst
3aperucTpUPOBAHHBIX
110JIb30BaTeNEN

JI1.3

3. T'amma, P. Xenm, P.  [[IarTepHBl 00EKTHO-OPUEHTHPOBAHHOTO
Jxoncon, [Ix. IIPOEKTUPOBAHUS
Bnuccunec

Canxr-IlerepOypr: Ilutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3717
34 HeorpaHWYEHHBII
JOCTYII JUIst
3aperHCTPUPOBAHHBIX
110JIb30BaTesel

J11.4

Kynep A., Peiiman P., |MHTepdeiic. OCHOBBI TPOEKTHPOBAHUS
Kponun J., Hoccen K.  |B3aumoneiicTus. 4-¢ u3a.

Cankr-ITerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3641
40 HeOrpaHUMYCHHBII
JOCTYTI JUIst
3aperucTpUPOBAHHBIX
[0JIb30BaTENeH

JI1.5

Koy P., Ckotuep O. Brucrarensueiit Agile. ['nbkoe ynpaBnenne
mpoekTamu ¢ momoIneio Agile, Scrum u Kanban

Canxkr-IlerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3592
26 HeorpaHUYEHHBIN
JOCTYII JUIst
3aperuCTPUPOBAHHBIX
110JIb30BaTEICH

JI1.6

T'op6osros I'. 4. CucreMsl ynpaBJeHHs IPOEKTOM: yueOHoe ocobue

Mocksa: EBpasuiickuit
OTKPBITHI HHCTUTYT, 2011

https://biblioclub.ru/inde
X.php?
page=book&id=93147
HEOTpaHWYEHHBIN JOCTYII
IUTSL 3aPETHCTPUPOBAHHBIX
TTOJTH30BATENEH

5.2. lonosHUTeIbHASL INTEPATYPaA

ABTOpBI, COCTaBUTEIH 3arnaBue

W3 parenscTBO, TOI

Konnu-Bo




ABTOpI:I, COCTaBUTEIIN 3ariraBue I/I3H3TGHBCTBO, rog Komma-Bo

J12.1 Poccuiickuii 5KOHOMHYECKHH JKypHAT: KypHAI Mocksa: Axagemust https://biblioclub.ru/inde
MEHEKMEHTa U OH3HEC- x.php?
aaMuHHCTpUpoBanus, 2021 | page=book&id=613847
HEOrpaHUYEHHbIN TOCTYII
UL 3apETUCTPHPOBAHHBIX
M0JIb30BaTENEN

J12.2  |Pukapno Teppemr KoHKypeHTHOCTE 1 Tapauienn3M Ha Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
mwiardopme NET. Ilarrepusr adppextuBHoro 2021 php?
HPOEKTHPOBAHHUS short=1&productid=3653
03 HEeorpaHMYECHHBII
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
110JIb30BaTeNel

J12.3  |PamxknyT dunent Spring. Bce nartepHbI MPOSKTHUPOBAHHUS. Cankr-Tlerepbypr: ITutep, | https://ibooks.ru/reading.

2019 php?

short=1&productid=3596
38 HeorpaHUYEHHBIN

JOCTYIT JUTst
3apErUCTPUPOBAHHBIX
110JIb30BaTEICH
JI2.4 |Wnbenkosa C. 1., VipaBieHre HHHOBAlIMOHHBIM IIPOEKTOM: yuebHo-  |MockBa: EBpasuiickuii https://biblioclub.ru/inde
Srynun C. 1O, T'yxo0B  |MeToqUYeCKHil KOMILIEKC OTKpBITHIN UHCTUTYT, 2009 x.php?
B. B, Srymusn C. 1O. page=book&id=90749

HeOFpaHH’-{eHHLII’I JA0CTyIl
JUIA 3apETUCTPUPOBAHHBIX

M0JIb30BaTENEN
J12.5 |Top6osros I'. 4. YnpasiieHre IPOCKTOM: Y4eOHO-METOANICCKUI Mocksa: EBpasuiickuit https://biblioclub.ru/inde
KOMIIIEKC OTKpPBITBIN UHCTUTYT, 2009 x.php?

page=book&id=90748
HEOrPaHUYEHHBIN TOCTYII
JUTSL 3apETUCTPHUPOBAHHBIX

TOIh30BaTENCH
JI2.6 |®DynuToB B. Agile. TIporieccol, MPOEKTHI, KOMITAHHH Cankr-TlerepOypr: ITutep, | https://ibooks.ru/reading.
2020 php?

short=1&productid=3641
48 HeorpaHWYEeHHBIH
JOCTYTI JUTS
3apEerUCTPUPOBAHHBIX
110JIb30BaTEICH

5.3 IlpodeccuonabHble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynbTant +"

UCC "Tapant"” http://www.internet.garant.ru/

DenepanbHbIil 00pa3zoBaTeIbHBII MopTall «koHOMIUKa Conmonorus MenemkmeHT» http://ecsocman.hse.ru

baza nanubix Beepocentiickoro nenTpa usyuenus oouiectseHnoro Muenus (BIIMOM) https://wciom.ru/database/

5.4. Ilepeyens NporpaMMHOro odecneyeHust

LibreOffice

5.5. Y4eOHO-MeTOAMYECKHE MAaTePHAJIbI AJISl CTYJ€HTOB ¢ OTPAHMYeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

[Tpu HE0oO0XOAMMOCTH TO 3asfBICHUI0 OOYHYAIOMIEroCsl C OrPaHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbsl Y4EOHO-METOJHUYECKHE MaTepUalIbl
MPEIOCTABISIIOTCS B OpMax, aAaNTUPOBAHHBIX K OTPAaHUYEHHSIM 3/I0POBBsI M BOCTIPUATHS HHGOpManuy. J{jis Il ¢ HapyIIeHUsIMH 3pEHUS: B
dopme aynuodaiina; B nmeyaTHOH (hopme yBeIMYEHHBIM mpuTOM. J[JIst ML ¢ HapyIIEHUSAMH ciiyXa: B (pOpMe 3JIEKTPOHHOTO JOKYMEHTA; B
neyatHo# dopme. st THI] ¢ HAPYIIEHUSIMU OTIOPHO-IBUIaTeILHOTO armapara: B (popMe JIEKTPOHHOTO JIOKYMEHTa; B IeuaTHoH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIUIIJIMHBI (MOAY JIA)

IMomereHus [ist MPOBEICHUSI BCEX BHAOB PabOT, MPELyCMOTPEHHBIX YUeOHBIM [IAHOM, YKOMILIEKTOBAHBI HEOOX0AUMOA
CIENUANTN3UPOBAHHON yueOHOW MeOENbI0 M TEXHUUECKUMH CPEACTBAMH 00yUYCHHSI.

7. METOAUYECKHUE YKA3AHUS JJIS1 OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUTIIJIMHBI (MOZY JIST)

MeTO,HI/I‘IeCKI/Ie YKa3aHus 110 OCBOCHUIO JUCHUIIIIMHBI IIPEACTABJICHLI B HpI/IJ'IO)KGHI/II/I 2k pa6011e171 nporpaMme JUCHHUIIINHBI.




®OHJ OIEHOYHBIX CPEJICTB
o JUMCIMIIJINHEC
«OCHOBBI HpOeKTHOﬁ ACATCJIBbHOCTHN»

[Tpunoxenue 1

1. Onucanue nmokasarejed 1 KpuTeprueB OLEHUBAHUS KOMIIETEHIMH HA Pa3JIHYHBIX
Tanax ux GopMupoOBaHNsl, ONMUCAHNE KA OLEHNBAHUS

1.1 IToka3arenu u KpUTEPUU OLICHUBAHUS KOMIIETEHIIWN:

3VH, cocrasasrone
KOMITETEHITHIO

ITokazaTenu onleHUBaHUSA

Kpurepuu onennBanust

CpencTBa OIeHUBaHUS

YK-2: CnocoGeH ynpapisaTh NIPOEKTOM Ha

BCECX JTaIax €ro JXM3HCHHOI'O ITMKJIa

3 OcHOBHEBIE MOHATHSA 51
MPUHIHUIIBI TIPOEKTHOTO MOX0/1a,

OpraHu3anuu MIPOEKTHON
JIESATENIBHOCTH, IIPABOBbIE OCHOBBI
MPOEKTHOM JIESITENBHOCTH,

OCHOBHBIEC OJTallbl W IIPOHECCHI
TUTAHUPOBAHUSA U OCYUIECTBJICHUA

MIPOEKTOB, HPUHIUIIBI
OpTaHM3alNH NTPOEKTHON PabOTBHI,
HIepeyeHb HEOOXOANMBIX

MMPOCKTHBIX TOKYMCHTOB.

Jlaer OTBETHI

3a4eTy, nuIueT pedepar

Ha BOIIPOCHI
TECTa, OTBEYACT HA BOIPOCHI K

Jlana
XapaKTepUCTHKA
MOHATUH U
MIPOEKTHOTO

pasBepHyTas

OCHOBHBIX
TIPUHIINTIOB
noaxoma "
MPOEKTHOH  paboTel  TpHU
HAIMCaHUU pedepara,
MIPOIEMOHCTPHUPOBAHO
3HaHHE HOPMAaTHBHO-
NIPaBOBOH  JOKYMEHTAIWH,
periiaMeHTHpYIoIei
MIPOCKTHYIO JAESATEIBHOCTh B
mporecce TECTUPOBAHMUS,
OXapaKTepH30BaHBI
OCHOBHbIE ITaIbl u
MIPOLIECCHl TUTAHWPOBAHUS |
OCYIIIECTBIICHHUS  IIPOEKTOB
NP OTBETaX Ha BOIPOCHI K
3a4eTy

Tectrr (1-40)
Pedepar (1-40)
Bomnpock! k 3auety (1-60)

Y OueHHTh CyIECTBYIONIMN UIH

IJIAaHUPYEMBIA ~ IPOEKT,  €ro
cnenuduky, 0COOEHHOCTH,
XapaKTEPUCTHKH, COCTaBUTH

yCTaB MPOEKTa, HEPAPXUUYCCKYIO
CTPYKTYpY paOoT, KaJleHIapHBIH
IJ1aH MPOCKTAa, moo0patk
KOMaHIy IIPOE€KTa W YIPaBIATh
KOMMyHI/IKaHI/IﬂMI/I B HpOGKTe;
KOHTPOJIUPOBATh XOJ MPOEKTa H
BHOCHTD HEOOXOAUMBIE
KOPPEKTHBBI, OILCHUBATh PHUCKH
MPOEKTa, KOPPEKTHO 3aBEpIIUTH
MIPOCKT, chopMHpOBATH
HEOOXOJUMYIO JOKYMEHTALUIO H
OTYCTHI.

Pemaer keiic-3amaun, akTUBHO

Y4acTBYET B I€JIOBOM UTpe

IIponemoncTpupoBaHa
CcrocoOHOCTh  Pa3pabOTKH U
aHaJlM3a TPOEKTa, KOHTPOJISA
€ro pealu3aluH, OLIEHKU
PUCKOB M MOATOTOBKH
MPOEKTHOH  JOKyMEHTaluu
MU pelleHUN Kelc-3aJauu U
BO BpEMsI JI€NI0BOM UIPbI

Keiic-3amaum (1-10)
[HenoBas urpa

B METOJaMU  ONTHMH3ALUN
KaJICH/IapHOTO iaHa u
pecypcHOro obecrieueHus

NPOEKTa, METOAUKON BBIBICHHS
1 00pabOTKH MPOESKTHBIX PUCKOB.

Pemraer

B JICJIOBOI! Urpe

Kelic-3a1adu,
MPUHAMAET aKTHBHOE y4JacThe

CamocCTOsITeNEHO
OCYIIECTBIISIET
KaJIeHJapHOIO  IUlaHa |
pecypcHOro  obecnedeHus
MIPOEKTa, OCYIIECTBISAET €ro
KOPPEKTHPOBKY W OLIEHHBAET
MIPOCKTHBIE ~ PUCKH  TIPH
BBINTOJTHEHUH Kelc-3aJjau |
BO BpPEMSI JICIIOBOH UTPBI.

pa3paboTky

Keiic-3amaum (1-10)
[HenoBas urpa




1.2 IIIkaJibl OLIECHUBAHUS:
Texkymui KOHTPOJb YCIIEBAEMOCTM M IPOMEXKYTOYHAs aTTeCTallUsl OCYLIECTBISETCA B paMKax
HaAKOIMUTENIbHON OaJUIbHO-pEUTHHIOBOM crcTeMbl B 100-0annpHOM 1mIKae.

OcHOBOI 11151 ompeiesieHus1 0ayuioB, HAOPaHHBIX MPHU MPOMEKYTOYHON aTTECTAllMU, CIYXXHT 00BEM U
YPOBEHb YCBOGHHS MaTepHaia, IpeayCMOTPEHHOro paboueil mporpamMmoi aucrmiuidHbl. [Ipu  sTOoM
HE00XOJIMMO PYKOBOJICTBOBATHCS CIIETYIOIIUM:

- 50 -100 6amoB (3auer);

- 0-49 6amnoB (He3auer).

2. TunoBble KOHTPOJbHBIC 3aJaHWSl WJIN HHbIe MaTepHAJIbl, He00XoaAMMBbIe sl
OLCHKU 3HAHUMN, YMEHHH, HABBIKOB M (MJIM) ONBITA JAEATEJbHOCTH, XaPAKTEPHU3YOLIMX
ranbl  (POPMHUPOBAHUS KOMIIETEHUMH B Ipouecce OCBOCHHS 00pa30BaTe/bLHOMI
NpOorpaMmbl

Bomnpocs! k 3a4ery

3auemnoe 3adanue @KmOYaAem 8ONPOC U3 NPeOCMABIEHHO20 CRUCKA U CUMYAYUOHHOe 3a0aHue u3 noopaszoena «Keiic-
3a0ayuy

1.IlonsTre 1 OCHOBHBIE TapaMeTphl poekTa. Llens u cTparerus npoekra. PesynbTar mpoekra.

. Knmaccudukanus npoektos.

. IIpoexTHbii nuki. CTpyKTypU3aLus MPOEKTOB.

. Y4acCTHUKH MPOEKTOB.

. Oxpyxaromias cpesia IpoeKTa.

. CyIHOCTb ¥ IPUHLMIIBI YIPABICHUs TpoeKTaMu. VicTopust pa3BUTHA yIIPaBIeHUS IPOSKTaMH.

. OyHKINH ¥ TIOACUCTEMBI YIIPABICHUS IPOSKTaMH. MeTobI yIIpaBIeHHsI TPOSKTaMHU.

. Pa3paboTka xoHuenuu npoekra. @opMupoBanue uueu npoexra. [lpeaBapurenbHble NCCIEOBAHMUS IO IPOCKTY.

. [IpoexTHeii ananu3. OueHka pearn3yeMOoCTH MIPOEKTa.

10. TexHHKO-PKOHOMHYECKOE 00OOCHOBAHUE TIPOEKTA.

11. bu3Hec-1aH MpoeKTa.

12. Co3znanue KOMMYHHKAITMOHHON CUCTEMBI ITPOCKTA.

13. IlpuHIUIBI TOCTPOSHHS OPTaHU3AIMOHHBIX CTPYKTYp yIpaBieHus npoektamu. [locnemoBaTensHOCTh pa3paOOTKU U
CO3/IaHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS ITPOEKTaMH.

14. CoBpemMeHHbIE Cpe/ICTBAa OPraHU3AIMOHHOTO MOJIEITMPOBAHUS IIPOEKTOB.

15. HWcrounuku ¢uHancupoBanusi. OpraHuzannonHele (Gopmbl  ¢uHaHCHpoBaHUs. OpraHu3auusi TPOEKTHOTO
(bHAHCHPOBAHMS.

16. MapkeTHHTOBBIE HCCIICIOBAaHUS TIpH pa3paboTke MpoekTa. MapKeTHHroBasi CTparerus Tmpoekra. KoHremmus
MapKETHHIa [IPOEKTA.

17. IlporpamMmma MapkeTHHTra mpoekTa. brojkeT MapKeTWHra mpoekTa. Peanmsanus MapKeTHHra MpOEKTa. YIpaBieHHE
MapKETHHI'OM B paMKax YIPaBJICHUS TPOCKTAMH.

18. CocraB u OPsIIOK pa3paboOTKH MPOSKTHOM JOKyMEHTAIMH. YTIpaBlieHHE pa3padOTKONW MPOSKTHON JTOKYMEHTAIUH.

19. ®yHKIIUM MEHEIKepa MPOEKTa.

20. ABTOMaTH3AIHs MPOEKTHBIX pa0OT. AHAIHN3 MPOTPAMMHOTO 00ECIIEYEeHHS IS YIIPABIICHUS POSKTAMHU.

21. DxcnepTr3a IPOEKTHO-CMETHOM U IPOEKTHON AoKyMeHTaluu. [lopsaok npoBeaeHus SKCIIepTHU3HI.

22. T'ocyaapcTBeHHAs U OOLIECTBEHHAS IKOJIOTHUECKAs SKCIEPTH3a MTPOEKTOB.

23. IlpuHtumes! orieHKH 3¢ pekTuBHOCTH MPoeKTOB. VcXoaHbple naHHbIe s pacdera 3P PpeKTHBHOCTH.

24. Ilokazarenu 3pHEeKTUBHOCTH MPOSKTA. YUET PUCKA U HEOMPEIACIICHHOCTH MIPH OICHKE 3(P(EKTUBHOCTH ITPOCKTA.

25. IIpouecc IaHUPOBAHUS TPOCKTA.

26. CtpykTypa pazouenus padbot. OnmmnOKy MIIaHUPOBAHMYSL.

27. JleTanpHOE TUIAHHPOBAHHE.

28. JleranmpHOE TUIAHUPOBAHHKE.

29. PecypcHoe NIaHHpPOBAHUE.

30. CMeTHOE U KaJIeHJapHOe IUTaHUPOBAHUE.

31. lokyMeHTHpOBaHHE TIaHA POEKTA.

32. IlpuHIMITE yIIpaBIeHUS CTOUMOCTBIO MpoekTa. OlleHKa CTOMMOCTH TPOEKTa.

33. broKeTUpOBaHUE MTPOEKTA.

34. MeToapl KOHTPOJISL CTOMMOCTH IIPOEKTA.

35. OT4eTHOCTH IO 3aTpaTam.
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36. MoHuTOopHuHT paboT MO NPOEKTY.

37. AHanu3 pe3yiabTaToB MO MPOEKTY.

38. IlpunsiTre peuieHuii Mo MpoeKTy.

39. YmpasneHue U3MEHEHUSIMHU T10 TIPOEKTY.

40. ITyckonananounsle paOoThl. IIpueMka B 3KCITyaTalUio 3aKOHYEHHBIX 00OBEKTOB.
41. 3akpbITHE KOHTPAKTA 10 TPOEKTY.

42. BpIX0o[1 U3 MPOEKTA.

43. B3auMocBsi3b 00EMOB, TPOJAOIKUTEIILHOCTH M CTOUMOCTH padoT.

44, MeTonp! yripaBiIeHHUs COJepKaHueM padoT.

45. CtpykTypa 1 00eMBI padoT.

46. YnpaBieHHEe BPEMEHEM I10 IPOEKTY.

47. YupasieHue Mpou3BOJUTEIbHOCTBIO TPYAa MO IPOEKTY.

48. CoBpeMeHHasI KOHIICIITUS YIIPABICHUS Ka4eCTBOM.

49. YnpaBieHne Ka4ecTBOM MPOEKTa.

50. Cuctema MEHEHKMEHTA KauecTBA.

51. Ceprudukaryst mpoyKIHH TPOEKTA.

52. Pecypcsl mpoekta. [Iporieccsl ynpaBienue pecypcamu rpoekra. [I[puHIMIIBI ITaHUPOBAaHUS PECYPCOB MPOEKTA.
53. VYmpaBieHue 3aKylnkaMH pecypcoB. YIpaBJiCHHE MOCTaBKaMU. YTpaBlieHHWE 3amacamu. JIOTHCTHKAa B YIpaBICHUU
IPOEKTaMH.

54. ®opMupoBaHUEe KOMaHIBI.

55. Opranu3zanus AeATeNbHOCTH NIEPCOHANa. Y IPaBIeHHE EPCOHAIOM ITPOEKTa.

56. Ilcuxonoruyeckue aclekThl yIpaBiIeHNs NEPCOHATIOM IIPOEKTA.

57. IloHsTHE PUCKA U HEOTIPEACIICHHOCTH.

58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeToabl CHI)KEHUS YPOBHS pHCKa.

60. Opranu3zaius padoT 10 YIIPABIEHUIO PUCKAMHU.

Kputepun ouennBanus

- 50 -100 GamioB (3a4eT) - HATMYME TBEPABIX U JOCTATOYHO IOJHBIX 3HAHWM B 00OBEME MPOMICHHOU
MPOrpaMMbl TUCHUIUIMHBI B COOTBETCTBUHM C IENsIMU OOYyYEHHs, MPABWIbHBIE ACUCTBUS MO MPUMEHEHUIO
3HAHWH Ha MPAKTHKE, YeTKOE U3JI0KEHUE MaTepHalia, OIyCKAIOTCS OT/ACIbHBIC JJOTUICCKHE H CTHIIMCTHICCKUE
MOTPEIIHOCTH, OOYYaIOUIUIiCsI yCBOWMJ OCHOBHYIO JIMTEPATypy, PEKOMEHJOBAaHHYIO B pabodeil mporpamme
JACTTUTUTAHBL,

- 0-49 GannoB (He3ayeT) - OTBETHI HE CBSA3AaHBI C BOIMPOCAMH, HAJIM4YME TPyOBIX OMIMOOK B OTBETE,
HETIOHMMaHHWe CYIIHOCTH M3JIaracMoro BOIPOCA, HEYMEHHE MMPUMEHSATh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTD H
HETOYHOCTh OTBETOB Ha JIONMOJHUTEIbHBIC U HABOJSIIUE BOTIPOCHI.

TecTbl

1.Opranu3anuoHHas CTpyKTypa, IPU KOTOPOH BO3MO>KHO ITE€pepactpeielIeHne YeJIOBEUECKIX PECYPCOB MEXKY IIPOSKTaMHU
6e3 peopraHu3aIiy CyIIECTBYIOMEH CTPYKTYPBI

1. MartpuuHnas

2. OyHKIUOHAIbHAS

3. JluneiiHo-pyHKIMOHANbHAS
4, JluBr3MOHATbHAS

2.CTopoHa, BCTyHamomas B OTHOIIEHHS ¢ 3aKa3UMKOM U OepyIas Ha ce0si OTBETCTBEHHOCTH 3a BEINIOIHEHHE PadoT U yCIyT
10 KOHTPAKTy

1. HWHBECTOP

2. CIIOHCOD

3. KOHTPAKTOP (TTOAPSIUHUK)

4, JIMLIEH3Uap

5. KOHEYHBIN MOTPEOUTENh PE3YNIbTATOB MPOEKTa

3.Y4aCTHHKH MPOEKTa — 3TO ...

(u3nyecKue IUIa U OPraHu3allii, KOTOPbIE HEMIOCPEICTBEHHO BOBJICUYEHBI B TPOCKT HIIH
YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH MTPOCKTA

KOHCUYHBIC MTOTPEOUTEIIN PE3yJIbTATOB MPOCKTa

KOMaH/1a, YIIPaBIISIONIast IPOSKTOM

3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa M KOMaH 1a MPOSKTa

DR



4.0co0eHHOCTh COIIMAIBHBIX TIPOEKTOB

KonnuecTtBennas u kauecTBEHHAs OIICHKA JOCTUIKXCHUA PE3YJILTATOB CYHICCTBCHHO

3aTpyAHEHA

Llespi0 cOMMANBHBIX MPOSKTOB SBISCTCS YIyYIICHHE IKOHOMHUUECKUX ITOKA3aTENeH CHCTEMBI

CpOoKH NIPOEKTa YETKO ONPEACNICHBI i He TPEOYIOT KOPPEKTHPOBKHU B POLIECCE pealn3aluy

OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C IMMUTHPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHMS TEXHHIECKIUX MOITHOCTEH

bl e

5./lHHOBalIlMOHHBIE NPOEKTHI OTJINYAOTCH ...

1. BBICOKOM CTETIEHBIO HEOMPE/ICIICHHOCTH U PUCKOB

2 I CJIIBIO l'IpOCKTa SABJIACTCA nonyquI/Ie l'IpI/I6BIJ'II/I Ha BJIOKCHHBIC Cpe)ICTBa

3. HEOOXOANMOCTBIO UCIOJIb30BaTh (PYHKIIMOHAIBHBIE OPraHU3alMOHHbBIE CTPYKTYPBI
4 00JBIIM 00BFEMOM NPOEKTHON TOKYMEHTAIINH

6.0pranu3alMoHHAs CTPYKTypa — 3TO ...

1. COBOKYITHOCTB JIEMEHTOB OPraHU3alii (JI0JKHOCTEH U CTPYKTYPHBIX MMOIpa3eICHUi U

2. CBSI3CH MEXly HUMHU

3. KOMaH/1a IPOEKTa 1101 PyKOBOJICTBOM MEHeDKepa IPOoeKTa

4. OpraHHU3alOHHO-NIPABOBAs JOKYMEHTAIHS IPEANPHUSTHS, PEATU3YIOLIEr0 MPOSKT

5. JIOKyMEHTAIHsI, PErIaMeHTHPYIOIIas IIPOLIECCHI, TPOUCXOISIINE B OPraHn3alluu

7.KiroueBoe NpeuMyILEecTBO YIIPABICHUS IPOEKTaMU

1. SKOHOMMUSI BPEMEHHU M PECYPCOB Ha PEaIN3aluIo IPOEKTa 3a CYET IIPHUMEHEHUS

2. 3P PEKTUBHBIX METO/IOB, TEXHOJIOTHI U UHCTPYMEHTOB YIIPABICHHSI

3. BO3MOKHOCTB C TOMOIIBI0 MHCTPYMEHTOB TUIAHWPOBAHUS CMOJICITMPOBATH JICTAJIBHO U (popMaIn30BaTh pearn3annio
poeKTa

4. BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OIICHKY IKOHOMHYECKOH 3 PEeKTHBHOCTH NHBECTHIIMOHHOT'O ITPOEKTA

5. dhopmupoBanue 3G HeKTHBHON KOMAH/IBI 110 PEATU3aI[|K [TOCTABICHHOMN IIeIIH

8.Bexa — o710 ...

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B IPOLIECCE 3aBEPIICHHUST KOTOPBIX JOCTUTACTCs OIUH U3
OCHOBHBIX PE3yJIbTAaTOB IIPOEKTA

2. TIOJIHBIA Habop TTOCIIeIOBATEIBHBIX PA0OT MTPOEKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIb3yEMOe JUISl OCYIIECTBIICHUS! KOHTPOJIS HaJl X0/10M

4. €ro peanu3aiuu

9.IIpoexT oTIu4aeTcs OT MPOIECCHON AEATENBHOCTH TEM, YTO ...

1. MIPOEKT SIBIISIETCS] HEMPEPBIBHOM NEATENBHOCTHIO, a MPOIIECC — EANHOPA30BBIM MEPOIIPHUATHEM

2. MPOEKT MOJAEPKUBAET HEM3MEHHOCTh OPTaHU3aLNH, @ IIPOLECCHI CIIOCOOCTBYIOT €€ H3MEHEHHIO

3. MPOLECCHl B OPTaHU3AIMH UKINYHBI, OHU IOBTOPSIIOTCS, @ MPOEKT — YHUKAJIEH, OH BCEra

4. MMeeT aTy Hayajla 1 OKOHYaHHS

5. - IIPOLIECCHI B OPraHU3alMy PErIaMeHTHPYIOTCS JOKYMEHTAIIBHO, IPOEKTHI HEe TPEOYIOT TOKYMEHTAIBHOTO
odopmicHus

10.0Oxpy:xeHue npoexra — 370 ...

1. cpejia MPOeKTa, MOPOXK/IAIOIAss COBOKYITHOCTh BHYTPEHHHX MIJIM BHEITHHX CHJI, KOTOPbIC

2. CHOCOOCTBYIOT FUTH MEMIAIOT JOCTIKESHHUIO IIENTH IMPOEKTa

3. COBOKYITHOCTB TIPOCKTHEIX pa0OT, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPHIX JOKHO OBITh 00ECIICUCHO B
paMKax OCyIIeCTBISIEMOrO MPOEKTa

4, TPYIIa 3JICMEHTOB (BKJIFOUYAIOIINX KaK JIFOACH, TaK U TEXHUYCCKHE DIIEMCHT, OPTaHM30BaHHBIX TAKUM 00pa3oM, uTo
OHHU B COCTOSTHUH JICHCTBOBAThH KaK €IMHOE 1IeJI0€ B IEIISIX JOCTHKCHHUS OCTABICHHBIX TIEPEl HUMHU LeNIei

5. MECTOIIOJIOKEHHUE peaTu3aliy IPOCKTa U OJIM3IICKAIIIE PAHOHBI

11.Ha cragnu pa3paboTKu mpoeKTa

1. pacxoayercst 9-15% pecypcoB npoekra
2. pacxopayercs 65-80% pecypcoB mpoekra
3. pecypchl IIPOEKTa HE PacXOayrOTCs

12.IIpoext — 3710 ...

1. HWHXCHCpHAasA, TCXHUYCCKAA, OpraHUu3allMOHHO-IIpaBOBasd JOKYMCHTAIIM 110 p€ajin3alliy 3arlJIaHUPOBAHHOI'O
MEPOIPUATUA

2. OrpaHHYEHHOE 10 BPEMEHH, IIEJICHAIPaBICHHOE H3MCHEHUE OT/ACIIBHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHUAMH K Ka4E€CTBY PE3yJIbTATOB, C OTPAaHUYCHUSAMH PACXOLOBAHHS

4. CPE/ICTB 1 CO crenupuyeckoi oprann3ayei

S. IpYIIA IEMEHTOB (BKIIOYAIOIINX KaK JIFOJeH, TAK U TEXHUYECKUE DIIEMEHT, OPraHM30BaHHBIX TAKUM 00pa3oM, 4To
OHU B COCTOSIHMH JICHCTBOBATh KaK €MHOE 11eJI0€ B IEIISIX JOCTHKEHUSI TOCTABICHHBIX TIepe]] HUMH 1ieei

6. COBOKYIHOCTB pa0oT, IMPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JAOJIKHO OBITH 00ECIIEYEHO C LIENBI0

JOCTHKCHHUSA MOCTaBJICHHOM eI

13.Han6omnpmee BIUSHNAE HAa IPOCSKT OKA3BIBAIOT ...



9KOHOMUYECKHE 1 MPABOBEIE (haKTOPHI
9KOJIOTHYeCcKHe (hakTOpbl U UH(PpacTpyKTypa
KYyJIbTYPHO-COLIMAIbHBIE (DaKTOPBI
MOJUTHYECKHE W SKOHOMHYECKHE (HaKTOPbI

el S

14.ITpeameTHas 061acTh MpoOEKTa
COBOKYIHOCTH IPOEKTHBIX Pa0OT, IPOIYKTOB M yCIIyT, IPOM3BOACTBO KOTOPHIX JTOJDKHO
OBbITH 00ECIIEYeHO B PaMKaX OCYIIECTBIIIEMOrO IIPOEKTa
pe3yIbTaThl MPOEKTa
MECTOIIOJIOKEHNE IPOSKTHOTO oduca
5. rpyIIa 3JeMEHTOB (BKIIOYAIOUINX KaK JIOEH, TaK U TEXHUYECKHE 3JIEMEHT, OPraHU30BaHHBIX TAKUM 00pa3oM, 4TO
OHU B COCTOSTHHH JICHCTBOBATh KaK €JMHOE IIETI0€ B IETIIX JOCTHXCHUS MTOCTABICHHBIX TIEpe]] HUMH IieTIei

NS

15.®a3a npoekra — 3710 ...

1. Ha60p JIOTUYECCKHU B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B IPOLCCCE 3aBEPUICHUSA KOTOPBIX

2 JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA

3. TTOJTHBIN Ha60p IIOCJICA0OBATCIIbHBIX pa60T IIPOCKTa

4 KJIFOYEBOE COOBITHE TIPOCKTA, UCIIOJIB3YEMOC IJI1 OCYHICCTBICHUA KOHTPOJIA HaJl XOAO0M €TI0 pajin3alinu

16.ITpoeKTEI, moABepKEHHBIE HANOOJIBIIEMY BIUSHUIO BHEITHETO OKPY KEHHS

1. ConyanabHble M1 HHBECTULIMOHHEIE
2. DKOHOMHYECKHE Y HHHOBAIITHOHHBIC
3. Oprasu3anioHHBIC U SKOHOMUIECKUE

17.®yHkoHanbHas CTpyKTypa — 3710 ...

1. COBOKYITHOCTb JIMHEHHO-()YHKIIMOHATIBHBIX MOJIpa3/ICIeHNH, I/ie KaX/10€ MoIpa3ielieHue

2. BBITIOJIHSIET OTpe/ieIeHHble (DYHKIIUH, XapaKTePHbIE /s BCEX HAIPaBJICHUH JeITeIbHOCTH

3. TIPEIIPUATHS

4. BpEeMEHHas CTPYKTYypa, co3laBaeMasi ISl peIieHNs] KOHKPETHON KOMIUICKCHOMH 3a1auu (pa3paboTKH NPOEKTa U €ro
peanuzanyn

S. CTPYKTYpa, 3aKPEIUISIONIasi B OPraHHU3aliOHHOM OCTPOSHHU KOMITAHHUH JIBa HAIIPABJICHUS PyKOBOJCTBA —

BCPTUKAJIIBHOC (praBJ’IeHI/Ie (l)yHKIII/IOHaJ'ILHLIMI/I W JIMHEHHBIMU CTPYKTYPHBIMU TOAPA3ACTICHUAM U TOPU3OHTAJIIBHOC (praBHeHI/Ie
IMPOCKTaM

18.ITocnenoBaTenbHOCTh B HEPAPXUIECKOM CTPYKTYpe Liesell 1 3am1ay (CBepXy BHU3)
Muccus

Crparerndeckas 1eib

TakTrueckue nenu

OnepaTuBHbIE 331241

Ll

19.1lens npoekra — 370 ...

JKeJIaeMblil pe3yJIbTaT NeSITENbHOCTH, IOCTUIAEMbIil B UTOTE YCIIEITHOTO OCYIECTBICHHS
MPOEKTA B 33/IaHHBIX YCJIOBHUSIX €T0 BBIIOJIHEHUS

HaIpaBJICHUs ¥ OCHOBHBIC MPUHIUITEI OCYIECTBICHHS IIPOCKTa

MOy YeHHEe PUOBLTH

MPUYMHA CYIIECTBOBAHUS MTPOEKTA

bl e

20.HenocpencrBeHHOE HHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEO ...

[TpunsiTHe perieHus o Havyaje MpPoeKTa

OmnpeneneHre 1 Ha3HAUYCHHUE YIPABIISIOIIETO MTPOSKTOM

[Mpunstue perieHus o6 odecrieueHNN pecypcaMu BBITIOIHEHUS IEpBOi (ha3bl MPoeKTa
AHanm3 po0aeMbl 1 TOTPEOHOCTH B TIPOCKTE

COop HCXOIHBIX JaHHBIX

Opranu3anys 1 KOHTPOJIb BEITIOJIHEHHS padboT

YTBeprkaeHHe OKOHYATEIILHOTO CBOJHOTO TUIAHA YIIPABJICHHS IIPOSKTOM

Nk Wb =

Zl.I/IHI/IHI/IaHI/Iﬂ MPOCKTa — 3TO CTAaAU NPOLCCCa YIIPABICHUS MTPOCKTOM, PE3YyJIbTaTOM KOTOpOﬁ SABJIACTCA ...

1. CaHKLMOHMPOBAaHNE Hayaljla IPOEKTa

2. YTBEPKIAECHUE CBOJHOIO IIJIaHa

3. OKOHYaHHWE TMPOEKTHBIX padoT

4. apXMBUPOBAHUE MPOEKTHOHN JOKyMEHTAIMN 1 U3BJICUCHHbBIE YPOKU

22 I1pu NpUHATHH pElIeHNs 00 NHBECTUPOBAHUU HEOOXOJUMO yUUTHIBATS ...
1.uH}ISIMIO, PUCKH, AbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

2.MHQISIMIO U PUCKH

3. uHQISIIUIO U aTbTepPHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pUCKH U aJIbTepHATUBHBIC BapUaHTHl HHBECTHPOBAHUS



23.Crparerus npoekra — 310 ...

1. JKeJaeMbIil Pe3yJIbTaT JIeSITeIbHOCTH, JOCTUTAEMBII B UTOTE YCIEIIHOTO OCYIIECTBICHUS TIPOSKTA B 3a/ITaHHBIX
YCIIOBUSIX €TO BBITIOJIHEHUS

2. HaIpaBJICHUs ¥ OCHOBHBIC MPUHIUITEI OCYIECTBICHHS IIPOCKTa

3. MOJTyYeHHEe PUOBLTH

4. MPUYMHA CYIIECTBOBAHUS MTPOEKTA

24.3anauu, KOTOpBIE BKIIOYAET (POPMUPOBAHIE KOHIETIIH IIPOEKTa

Ananu3 npoOIieMbl ¥ TOTPeOHOCTH B IIPOEKTE

COop UCXOTHBIX TaHHBIX

Omnpenenenue Leneit U 3a1a4 MPoeKTa

Pa3paboTka KOHLENINHN 110 OTASTBHEIM (DYHKIHAM yIIPaBICHUS IPOSKTa
Opraan3anus ¥ KOHTPOJIb BHIIIOTHEHUS paboT

YTBeprkeHHe OKOHYATEIFHOTO OF0JKeTa POeKTa

[ToanucaHue KOHTPAKTOB M KOHTPOJIb 32 UX BBINOJIHESHUEM

Nk Wb =

25.ITocnenoBarenbHOCTD MPOLIECCOB OMpeIeeH s LieTel U 3a1a4

1. dopmynupoBaHue

2. CTpyKTypupOBaHHE

3. CornacoBanne

4. Dukcamus

26.Kpurepun, KOTOpBIM T0JIKHA COOTBeTCTBOBaTh SMART-11e1B

1. Lens nomkHA OBITH U3MEPUMOI, T.€. JOIDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKa3aTellu 1
HX 3Ha4YEHHUs, 110 KOTOPBIM OIpPEeseTcs CTeNEHb JOCTUKEHUS eTH

2. Llenb nomKkHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMHU

3. JlomxHa OBITH OTpe/iesieHa AaTa JOCTHKCHUS 1IN

4. Lenb nomkHa ObITh cHOPMYITUPOBaHA B OJJHOM NPEIUIOKEHUN

5. Ilenp JOMKHA BKIIOYATH B CE0sI TEpedeHb OTBETCTBEHHBIX 32 €€ TOCTIKCHNE

27 KoHuennus npoexTa ...

1. JIOJDKHA OBITH COTJIACOBAHA KJIIOYEBBIMHU YUYAaCTHHUKAMH IIPOEKTA: 3aKa3UMKOM, HHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTeNBEHO COIEPXKUT OIMCAHUE LeIeil TPOEKTa, €ro OCHOBHBIX IApaMeTPOB

yYTBEp)KIaeTcs B 3aBEPUICHUH (a3bl HHUIIHAIINN TPOEKTa

0053aTeNBHO COEPKUT CBOJHBIIN KaJleHIApPHBIN IUIaH MPOEKTHBIX padoT

00s13aTeNbHO JOKHA OBITH 0()OpMIIEHA B BHJIE MTACTIOPTA IIPOCKTa

00513aTENBHO NOHKHA COAEP)KaTh KOHIETIIINH 10 YIPaBICHNI0 KOMMYHHKAIMSIMHU, TOCTABKAMH U KOHTPAKTaMH

AT ol

28.DaKTOphI, KOTOPHIMA XapaKTEPH3YIOTCS MPOCKTHBIC PUCKU M HA OCHOBE KOTOPBIX (POPMUPYETCS TUIaH YIPaBICHUS
pucKaMu
PuckoBoe coObiTHE
BeposTHOCTh HACTYIUICHHS PHCKOBOTO COOBITHS
Pa3mep noteps B pe3ynbTare HaCTYIUIEHHUS PUCKOBOTO COOBITHS
CreneHp arpecCHBHOCTH BHEITHEH CpeIbl
YpoBeHs HHOISIIAN
KonkypenrtHas cpena
PernonanpHOE 3aKOHOIATEIECTBO

Nk Wb =

29.0OcHOBHO¥ pe3ynbTar CTaAuH pa3paboTKU MMPOeKTa

1. CBOJIHBIH TIJIaH OCYIIECTBIICHUS TPOEKTa

2. KOHILIETIUS TPOEKTa

3. JIOCTHKEHHE IIETIH U MTOTy4YCHHIE OXKHUIAEMOTO Pe3ysbTaTa MPoeKTa
4. WHKCHEPHas! IPOEKTHAsI JOKYMEHTAINs

30.ITocnenoBaTenbHOCTh ACUCTBUM MO MJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1. OmnpeneneHre CTOMMOCTH HCIIOJIB30BaHUS PECYPCOB (MaTepUaIbHBIX W TPYOBBI

2. OmnpejenieHne CTOMMOCTH K101 IIPOEKTHOW paboThI, MCX0/s 3 00beMa 3aTpaunBacMbIX Ha BHIIOJIHEHUE
PECypCOB M MX CTOUMOCTH

3. OnpeneneHre CTOMMOCTH BCETO MPOEKTa

4. CocraBieHre, COTIaCOBAHNE M YTBEP)KICHHE CMETHI ITPOCKTA

5. ®dopMupoBaHHe, COTIIACOBAHUE U YTBEPKACHHE OI0KeTa MpoeKTa

31.IIpenmeTHas 001acTh MPOEKTA — 3TO ...

1. coZiep)KaHue U 00bEM IPOEKTHHIX paboT, COBOKYITHOCTh IPOAYKTOB U YCIIYT,

2. MPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIIEUEHO B PE3yJIbTaTe 3aBepIICHHS

3. OCYIIECTBIIIEMOTO MIPOEKTa

4. KeJIaeMbI pe3yJbTaT AeSTeIbHOCTH, JOCTUTAaeMbI B UTOT€ YCIEIIHOTO OCYIIECTBICHHS IIPOEKTa B 3aJJaHHBIX

YCIOBUAX €T0 BBIINTOJTHEHU S



5. HATPABJICHUS U OCHOBHBIC IPUHITUIIBI OCYIICCTBICHUS MPOCKTA
6. TEPPUTOPHUS PealTU3allid IPOEKTa
7. IIpUYMHA CYLIECTBOBAHUS [IPOEKTA

32 .KanenmapHbIi IUTaH — 3TO ...

1 JIOKyMEHT, YCTaHaBIMBAIOIINI ITOJHBINA TIepedeHb paboT MPOEKTa, HX B3aUMOCBSI3b,

2 TMIOCJIE/IOBATENILHOCT ¥ CPOKH BBITIOJHEHHUS, TPOIOJDKUTEIBHOCTH, @ TAK)KE UCIIOJHUTENCH 1
3 pecypcbl, HEOOXOAMMBIE JJ1s BBIMOIHEHUS padOT MPOEKTa

4. ceTeBasi AuarpaMma

5 IIJIaH 110 CO3JJaHUI0 KaJeHaaps

6 JIOKYMEHT, YCTaHABJIMBAIOLIMI OCHOBHBIE PECYPCHbIE OTPAaHUYEHUS IIPOEKTa

33.Inarpamma ["anTa — 3710 ...

1. TOPU3OHTANIbHAS JINHEHHAS AMarpaMMa, Ha KOTOpPOH paboThI IMIPOEKTa MPECTaBIISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTepH3YIOIUMHCS BPDEMEHHBIMU U APYTUMH
napameTpamu

3. JIOKyMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OIPaHUYEHHS IIPOEKTa

4. rpadudeckoe H300paKeHNE HePaAPXUIECKON CTPYKTYPBI BCEX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpTaHM3AIOHHAS CTPYKTypa KOMaH/Ibl IPOEKTa

34 IlnaHupoBaHUE MPOEKTA — 3TO ...

1. HETPEPHIBHEIN MPOIIeCcC ONPe/eNICHIS HAMTyYIero criocoda JeHCTBUH IS JOCTIKCHHS

2. MOCTABJIEHHBIX 1I€JIeH MPOEKTa C yYETOM CKJIA/IbIBAIOIIEICSl 00OCTaHOBKH

3. pa3oBOE MEPOINPHUATHE MO CO3AaHHUIO CBOAHOTO IIaHa IIPOEKTa

4. 3TO CTaJus Ipolecca YIpaBlIeHUs IPOSKTOM, Pe3yJIbTaTOM KOTOPOH SIBIISIETCS] CAHKIIMOHUPOBaHHUE Havyaja MPOeKTa

35.CrpyxrypHas pekommosutus pador (CP) mpoekra — 370 ...

l. rpadudeckoe n300paskeHNe HEPAPXUIECKON CTPYKTYPEI BceX paboT mpoeKTa
2. HarpaBJIeHUs] 1 OCHOBHBIE IIPHHITUITEI OCYIIECTBICHNUS TIPOSKTA

3. JIEPEBO PECYypPCOB MPOCKTa

4. OpraHM3aIOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

36.MeToa KpUTUYECKOTO ITyTH HCIIONB3YeTCs A . ..
1. ONITUMM3ALNH (COKpAIIEHNE CPOKOB pean3alliy IPOCKTa)

2. IUTAaHUPOBAHUS PUCKOB MIPOEKTa

3. IUIAaHUPOBAHUS MEPOIIPHUATHI 110 BEIXOAY U3 KPUTHYECKHX CHTYaIUi

4. OIIpeIeTIeHUsS TPOIODKUTEINEHOCTH BBIIOIHEHHS OTIENIBHBIX padoT

37.ITpu cocraBnernnn CJIP nexommosunus paboT npekparaercst Tor/ia, KOr/ia BBIITOJHEHBI CIIETYIONINE YCIOBUS:
1. MOHSTEH KOHEYHBIN Pe3yJIbTaT KaxJ10H paboThl M CIIOCOOBI €r0 JOCTHIKEHHS

2. MOryT OBITH OIIPEACIICHBI BDEMCHHBIC XapaKTECPUCTUKN U OTBETCTBECHHOCTD 3a BBIITOJIHCHHUE

Ka)kJJ0i paboThI

3. KOMaHJa IpoeKTa ycrana coctaBisite CIIP

4. C/IP umeet Gosee 5 ypoBHEH TEKOMITO3UIIH

5. Omnpenenena yeTkas ocie10BaTeIbHOCTh padoT

38.3aBepiaromnas cTaaus MIAHUPOBAHMS IIPEIMETHON 00IaCTH IPOEKTa

1. aHaJIu3 TEKYIIEro COCTOSHUS U YTOUHEHHEM IIeJIed U pe3yIbTaToOB MPOeKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK ITPOEKTa

3. aHaJIM3 U KOPPEKTUPOBKA OTPAHUUYEHUM U JOIYIIEHUHN, IPUHATBIX HA CTaUU MHULMALUU [IPOEKTa

4. BBIOODP KPUTEPHEB OLICHKH MPOMEKYTOYHBIX ¥ OKOHYATEIBHBIX PE3YIbTAaTOB CO3/IaHUS TPOCKTA

5. MOCTPOCHHE CTPYKTYPHOU AEKOMIIO3UITH MTPEIMETHOH 00IaCTH MPOeKTa

39.IlocnenoBaTenbHOCTD ASHCTBHI MO TUNIAHUPOBAHUIO MaTEPUANIBHBIX PECYPCOB IIPOEKTa

1. Omnpenenenre MaTepHalbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BBITIOJHEHUS KaXKI0H pabOTHI

2. CocraBieHue eqUHOr0 NepeyuHsl MaTepUANIbHBIX PECYPCOB JUISl pealu3allii IPoeKTa U aHaJIN3 albTePHATUBHBIX
BapUaHTOB

3. OnpeneneHne HaIUYUS HEOOXOAUMOTO 00bEMa MaTEPHAIBHBIX PECYPCOB

4. AHanu3 n pa3peleHrne BO3HUKIINX TPOTHBOPEUNH B MOTPEOHOCTH U HATMYIHN MAaTEPHAIBHBIX PECYPCOB

40.CocraBistoniye CTauy pealn3aluy MpoeKTa

1 Opranuzanys 1 KOHTPOJIb BBIIOJIHEHHSI IPOEKTA

2 AHanu3 U peryJupoBaHue BHIIIOJIHEHUE POEKTa

3. BBog B 3kCIuTyaTalio ¥ NpUHITHE MPOEKTA 3aKa3YUKOM

4 JIoKyMEeHTHpOBaHHE W aHAIIU3 OTBITA BBIITOJIHEHHUS JAHHOTO MIPOEKTa
5 dopmMupoBaHUEe KOHIEIINN TPOEKTa



Kputepun onennBanus:
Makcumym 15 Ganos.

. 13 -15 6anmoB BBICTABIACTCS, €CIIH CTYIACHT OTBETHII MPaBIIIbHO Ha 84-100% 3amaHuii TecTa;
. 10-12 GamioB, eciiu CTyACHT OTBETUII IIPABUJIBHO Ha 67-83 % 3amaHuii;

. 7-9 0aoB, €CIIK CTYyIEHT OTBETHII PAaBMIIbHO Ha 50-66% 3amxanuii;

. 0-6 6anyoB, eciu CTYZCHT OTBETHII NpaBMiIbHO Ha 0-49% 3amannit

JesioBas urpa
Tayspckuii mocT

Pemaembie 3agauym / PazBuBaeMble KOMICTCHIIUH
YnpasieHnue NpoeKTaMu
KpoccdyHKIMOHATEHOE B3aUMOJICHCTBHE
[InanupoBanue

‘YrpasiieHue KoMaHa0H

VYnpasienue pecypcamu

Vnpasienne puHaHCAMI
AHAITUTHYECKOE MBIIUICHUE

KpCaTI/IBHOC MBINIJICHHUE
OTBETCTBEHHOCTh

ITocrpoenne 6GusHec-Mozenen

CHucTeMHOE MBIIUICHHE

OCc00OEHHOCTH HUTPbI

Hrpa, wmmuTHpylOmas co3gaHHe KOMIUIEKCHOTO HWH(QPacTpyKTypHOTO oO0bekTa. Bxmrodaer B ce0s HHCTPYMEHTHI
MIPOEKTHOTO yNpPaBJICHU, U HAIlEJICHA Ha JOCTHKEHHE OOIEKOMaHIHOTO PE3yJIbTaTa.

OCHOBHBIE LIEJIH UIPbI

[Tonydyenne peasbHOTO WIPOBOTO OIBITA YHPABICHUS CIOXKHBIM HMHPPACTPYKTYpPHBIM TpoekToM. (OcBoeHHE
HUHCTPYMCHTApUs MPOCKTHOIO MCHEIPKMEHTA U Pa3BUTHUEC HABBIKOB YIIPAaBJICHUA HpOCKTHOﬁ KOMaHﬂOﬁ, 3aUHTCPCCOBAHHBIMHU
JIUIIaMH, pECypcaMu | MpoIieccaMy B3aUMOJICHCTBUS, B TOM YHUCIIE U KPOCC(HYHKIIMOHAIBHBIMHU.

Jlerenna urpsel

Bce YYaCTHUKHU UTI'Pbl — MPEACTABUTCIIN CTpOHTeJTBHOI;'I KOMIIaHUHU, KOTOpas SABJIACTCA TCHEPAJbHBIM IMOAPAAYUKOM
aIMUHHUCTPAIMN TOPOJIa Ha CTPOUTEIBCTBO YEPE3 MECTHYIO peKy Tem3y yMEHBIIEHHOH Komuu TayspcKoro MocTa M APYyTHX
MHQPACTPYKTYPHBIX 00beKTOB. Cpeairi yUaCTHUKOB PACIPENEISIIOTCS CISAYOINE POJIN: PyKOBOANUTENb MIPOEKTA, TUPEKTOP 10
Ka4decTBY, IUPEKTOp IO JIOTMUCTUKE, (PMHAHCOBBIN IHUPEKTOP, CTPOUTENH, JOTUCT, KIAJOBIIMK W T. 1. [lojoBuHa poneii —
YIpaBJICHYECKHE, MTOJIOBUHA — HCTIOIHHUTENIbCKHE. Yepe3 OroBOpeHHOE KOJIMYECTBO «JIHEH» UIPOBOTO MPOEKTAa IMPOUCXOIUT
00s13aTeNbHAst CMEHa poJieH.

3anayu npy CMEHE POJIH:

®  TOIXBAaTHUTh UIyIIHUH IPOLECC,

®  OCBOUTH MHCTPYMEHTApUU yHpaBJICHUS MPOEKTOM, OTPAKAIOLINI 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpPIICHCTBOBATH IIPOLIECC,

®  TIOJHOLEHHO NEpeaaTh POJIb CMEHSIONEMY KOJUIETE.

TaknM 00pa3oM B Hrpe Ka)Abli y9aCTHUK MOJIYYHUT OIBIT pabOTHl KaK B YIPABICHYECKOM, TaK M UCIIOJITHUTEIIBCKONW POJIH.
3amaya y9aCTHMKOB Ha CTapTe WIPHI, ONMMPAsCh Ha JOCTYIHYIO0 HH(POPMALIUIO OIEHUTh 00BEM HEOOXOAMMBIX paboT, CPOKH U
BO3MOXKHbBIC PHUCKH, CIUIAHUPOBATH XOJ BBIIIOJIHCHHSA, CTOUMOCTD, O6eCHe‘{I/ITL KOHTPOJIb PUCKOB U 3allIUTHUTH 6}0I[)KGT nepen
3akazyukaMu. [IpoeKT JoKeH OBITh pealn30BaH 3a ONpeneEHHOE KOJMYECTBO UTPOBBIX JHEH MMEIONIUMHUCS YEIOBEYECKUMU
pecypcamu B IIpeJenax 3allUIIeHHOTO Or01KeTa 1 OTOBOPEHHBIX POJIEBBIX OIPaHUYICHHHN.

[Tociie 3anIUTHl MPOEKTa 3alyCKaeTcsl TalMep WIPbl, HAYMHACTCSI CTPOUTENBCTBO U TMPOIIECC YNpaBIeHUs] MPOEKTOM. B
IpoLecCe pea3alliM TPOEKTa HACTYMAOT PHCKOBBIE CHUTyallMM - HaBUTAIMs, I[ITOPMOBOM BeTEp, JKUBOTHBIC Ha
CTPOHIUIONIAIKE, TPOTECTHI MECTHOTO HACEJICHNUS U T. II.

B 3aBucumocTH OT IpaBWIBHOCTH MPOTHO30B, 3Q(PEKTHBHOCTH IUIAHOB M KOHKPETHBIX PELICHUI 110 YIPaBICHUIO
pUCKaMH, OHM B Oonbleld WIM MEHBIICH CTENEeHW BIMSIOT Ha XoJ pabor. Mrpa maer BO3MOXXHOCTH B IIOJIHOH Mepe
MOYyYBCTBOBATh Ce6$[ KaK BHYTPpU HNPOCKTAa — B KAYECTBC HUCIIOJHUTECIIA, TaK U OCYHMICCTBUTH «B3IJIA[ CBCPXY» — H3 POJIU
pyKoBOUTEINS MpOeKTa. Takke oOecredrBaeTCsl ONBIT U MIOHUMaHKe, KaK IPH ITOMOIIY KOMIUIEKCa HHCTPYMEHTOB yIeP)KHBaTh
KOHTPOJIb HAJl AEATEILHOCTBIO C BBICOKUM YPOBHEM HEOIPEAEICHHOCTH.

Kpurepuu ouennBanus:

- 20-35 6a/10B BBICTABISIETCS CTYACHTY, €CIHM HM3JI0KEHHE 3HAHWH TOJIHOE B COOTBETCTBUHM C TPEOOBAaHUSMU IMPOTPAMMBEI.
JlonyckaroTcsi OT[eNbHbIe HEeCYIIeCTBEHHbIE OIIMOKH, UCIPABIsSEMble CTYACHTOM MOC/E yKa3zaHWs Ha HHUX npernojaBareneMm. [Ipu
W3JIOKEHUU CTY/AEHT JIOJDKEH BBIICNATh CYIIECTBEHHbIC TNPHU3HAKUM HW3YYCHHOTO, BBIIBUTH IPUYWHHO-CICACTBEHHBIE CBSI3H,
chOpMyIHPOBATh BBIBOJIBI U 00OOIICHUS, B KOTOPBIX MOTYT OBITh OT/EIbHBIC HECYIIIECTBEHHbIEC OLINOKH;

- 0-19 6a/uI0B BBICTABISETCS CTYICHTY, €CIIM M3JI0KEHHE MaTepraia HermoiaHoe Oeccucremuoe. [Ipu 3TOM CTyAEHT JOMycKaeT
CYIIECTBEHHbIE OIIMOKH, HEUCIpaBISIeMble JaKe C MOMOIIBIO IPErojaBarelisi, a TaKXKe 3a I0JIHOE HE3HaHWEe W HENOHMMaHHe
MaTepuana.



Keiic-3agaun

Keiic 1.

TpaHcKacIHACKUIT Ta30IIPOBOA — HOBBIM MapmIpyT K 3KCIOPTHBIM phIHKaM' OTCyTCTBHE BBIXOZAa K MOPIO SIBIISIETCS OOJBIION
npo6uiemoit s TypKkMeHHcTaHa, TIOCKOJIBKY JIeflacT HeBO3MOXHBIM JKCIIOPT rasa 3a pyoex. TpaHckacnuiickuii rasonposon (TCGP)
OTKpoeT npsiMoii Beixo B Typrmio u Ha 3aman yepe3 AsepOaiikaH, B TO BpeMs Kak CEroJHs MOCTaBKU M3 3TOI0 PETHOHA JIOJKHBI
ocymecTBIAThCs yepe3 Poccuro u Hpan. Llens npoexra Tpanckacnuiickoro ra3onpoBoja — CHoCOOCTBOBATh CO3/IaHUIO B KACIMHACKOM
perruoHe HOBOW CHCTEMBI TPaHCIIOPTUPOBKH ras3a. 'a30rpoBOji CTaHET JIEMEHTOM, YBEIHMYUBAIOLIIMM MHOr000pa3ue MCTOYHHKOB U
MapIIpyTOB U SKCIopTa Kacnuiickoro rasza B Typruio u EBpormy. [Ipe3uieHTs! 9eThIpex rocy1apcTB — yYacTHUKHY TpoekTta (I'py3us,
Azepbaitimkan, Typkmenucrtan u Typuus) mHoamucamy AEKIApalfio B MOJAEPKKY MHpoekTa. OCYIIECTBISET 3Ty MOIAEPKKY
[IpaBurenscTBo CLIA. B peanm3annu mpoekTa MPHHAMAIOT y9acTHE MEKIyHapoIHBIE Kopropamuu — B dactHocTH, Shell m PST
International. CTomMOCTP TIPOEKTa OLIEHMBAETCS B 2,5 MIIPII TOJIIapOB.

Bonpocs! qs ananusa:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIA IPOEKT?

2. Kaxue ¢axrops! noaTBepkaaoT Bame npennonoxenne?

Keiic 2.

[TocTpoeHne oOpraHuM3allMOHHOW CTPYKTypbl mpoekta llenb mnpoekTa: paspaboTka, co3laHME W BHEAPEHHWE Ha PBIHOK
MHOTO()YHKIMOHAIBHOTO MOPTaTHBHOTO JOMAIIHETO HHTEIEKTYaIbHOTO IBUIECOCA, 00JIAIAI0NIETO ONPEICICHHBIMHA B TEXHIIECKOM
3a1aHAH PabOYNMH XapaKTEePUCTHKAMHU, BpEMEHEM HENpephIBHON paboThl akkymyssTopa 10 4, po3sHnyHO# 1eHo# He BhIme 10 TEIC.
pyOnei.

JlaHHBIe TaKeThl PacIafgaloTcs Ha YEThIPEe OCHOBHBIE KaTErOpUH:

1. Pa3paboTka, co3jaHne U TECTHPOBAHHUE MBLIECOCA;

2. [loaroToBka, HaIMCaHUe U TECTUPOBaHUE MPOTPAMMHOI0 00€CTIeYeHUs ISl €0 paboThI;

3. ITocTaHOBKa CHCTEMBI IIPOU3BOJICTBA M CEPBHCA, BKIIIOYAsI HHCTPYKIMH U 3aIlacHBIC YaCcTH;

4. Pa3paboTka MapKeTHHIOBOW MPOrPaMMBbl, BKITFOUAs IEMOHCTPAIIMH, OPOLIIOPHI, MHCTPYKIIUH [TOJIb30BATEIS.

Ha ocHoBe aHanm3a KaTeropuii MPOEKT HYXKIAETCS B CIICAYIONINX JIEMEHTaX OPraHU3allMOHHON CTPYKTYPBI:

1) rpymma mo pa3paboTKe mbuIecoca | MPOTPaMMHOTO 00ECTICUeHHS;

2) Tpymnma 1o TECTUPOBAHHUIO MPOTPAMMHOT0 00ECIIEUEHMS;

3) rpymnma 1o HaJlaKMBAHUIO TPOU3BOICTBEHHOI CHCTEMBI JUIS BBIITYCKa IIBUIECOCOB

4) rpynna 1o pa3paboTKe MporpaMMbl MApKETHHTa;

5) rpymmna 1o moAroToBKe BCeX JIOKYMEHTOB M HHCTPYKIINH;

6) Tpymnma mo yrnpasJIeHHUI0 BCEMHU BBINICTIEPEUNCICHHBIMU TPYIIIIaMHU.

Ot MOJACUCTEMBI NPECACTABIAIOT, IO KpaﬁHeﬁ MEpPE, TPU OCHOBHBIX IOJAPA3ACICHUA U IHECTH OTIACIOB B MaTepHHCKOfI
KOMITaHWW. ['pymmsl, pa3pabaTelBaloOIIMe MBUIECOC W MPOrpaMMHOE oOecredyeHne, MODKHBI paboTaTh B OYCHb TECHOM
COTpYIHHYECTBE. | pyNIBI TECTHPOBAHMS MBUIECOCA U COOTBETCTBYIOIIETO MPOTPAMMHOTO 00€CTIeueHHsI MOTYT paboTaTh HE3aBUCHMO
OT Pa3pabOTYMKOB MBUIECOCA W MPOTPAMMHOTO NPOAYKTa, HO Pe3yJbTaThl YIIydIIaloTcs, KOTrJla OHH KoomepupyroTes. Jms mpoekra
TpeOyeTcsl CIUIIKOM OOJBIIOE B3aMMOJECHCTBHE MEXTy OCHOBHBIMHU IOJpa3/eleHUsIMH. MaTepruHCcKas KOMITaHUs 00JagaeT BCEMH
CIELHUaINCTaMH, CIOCOOHBIMHU BBITIOJIHUTE TPOEKT. [Ipenmnonaraercs ero BHIMOIHUTH B CPOK OT 18 10 24 mecsieB. DTOT MPOEKT —
caMblii JIOPOTOCTOSIIIMN U3 BCEX, KOTAa- TMOO NPEeNIPHHATHIX KoMIanuel. [IpounTaiiTe u npoaHaIn3upyiTe KOHKPETHYIO CUTYALHMIO.

CocTaBbTe OpraHU3aIMOHHYIO CTPYKTYPY U CXEMY B3aWMOJCUCTBUS MPOEKTa ¢ MAaTepUHCKOHN opraHu3zamueil. [Ipemnoxute u
000CHYIiTe BApHaHT MPOEKTHOTo oduca.

Keiic 3.

W3BectHas ¢upma, CrieUaTU3UpPYIOMIAsAcs Ha TPOU3BOACTBE COBPEMCEHHBIX AJIEKTPOHHBIX OBITOBBIX NMPHOOPOB, IUIAHHPYET
BBIITYCK HOBOHM MPOAYKIUH. Ha mMpon3BOACTBEHHOM COBEMIAHWH OOCYKIAeTCs KOHIICMINS OBITOBOTO MPUOOpa HOBOTO TOKOJICHHS.
OTpBIBOK M3 MPOTOKOJIA ATOTO COBCINAHMS MpeNICcTaBlicH Hike: PykoBomutens Otaena pa3paborok: «OCHOBHOE MPEUMYIIECTBO,
KOTOpPOE MOXHO HCIIOJIb30BAaTh HAM Iepe]l KOHKYPEHTaMM, COCTOUMT B BHICOKOM YPOBHE HAIIMX TEXHOJOTH. MBI HOJKHBI CO3/1aTh
IIeIeBp TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIEIHEE CIOBO TEXHUKW». BUIle-Tpe3uIeHT 10 MPOU3BOJCTBY: «boI0Ch, 4TO Takoe 4y0
TEXHUKU OyZET NpOCTO HEe PEHTA0EIbHO ¢ TOYKH 3PCHHUS NMPOHM3BOACTBA. MOXHO pa3paboTaTh M CO3AaTh BEIMKOJICIHBIN OMBITHBIN
oOpazerr, IIsi TPOM3BOJCTBA KOTOPOTO IOTPeOyeTCs TMONHOCTHIO Mepeo0OpydoBaTh HAIM IPOW3BOACTBEHHBIC ITMHHUH, 3aKyIHTh
JIOPOTOCTOAIINE MaTepuansl. Moe MHEHHE, YTO 3I0Xa CPEeJHEBEKOBBIX MACTEPOB, CO3/aTeNiell YHUKAIBHBIX 00Pa3loB TEXHUKH U
HCKYCCTBa, JJaJieko B mpouuioM. bosblie mparmaTtu3Mma, rocmnoja.» Buue-npe3ugeHT Mo MapKeTUHTY: «MBbl JOJDKHBI CO37aBaTh
MPOAYKIUIO C TIPUIIETIOM Ha KOHKPETHOTO MOoTpeduTest. TONbKO OH MOKET TOYHO CKa3aTh, YTO €My HYXKHO, a 4TO He Hy»HO. Hamr
MOTPEeOUTENb BPsII JIU OYJIET B OCHOBHOI Macce CBOCH CIOCOOCH OIEHUTh BHICOKHU YPOBCHb TEXHOJOTHMYSCKOTO MACTEPCTBA HAIIMX
n3o0perateneil, ecinu MPOAYKIUsS HE OyAeT yIOBICTBOPATH €ro KOHKpEeTHbIe TpeOoBaHUs. [loTpeOuTento Takxke Oe3pa3iuyHO, C
IIOMOIIIBKO KaKHuX HpOI/I3BO)ICTBeHHI)IX J'[I/IHI/II71 MBI CMOXKEM HpOI/ISBeCTI/I TO, 4TO emy Hy)KHO. PBIHOK 6y}1€T IIOCJIICAHUM cym)eﬁ HaInx
PELIEHUH, TaK YK JIyde cpa3y IPUTOTOBUTHCA K €r0 TEKYILUM HACTPOEHUSIM.

Bompocs! s ananuza

1. B 4eM cyTh IPOTHUBOPEYHS MEXKIy PA3INIHBIMHA yYACTHUKAMH IPOEKTA CO3IAHMUS M BEITYCKa HOBOW MPOIYKIHH?

2. Ubs TOYKA 3pEHMUS], [TO-BALLIEMY, SIBJISIETCS] IPUOPUTETHO MPUEMIIEMON U ToueMy?

3. KakuM 00pa3oM MOKHO yCTPaHUTh HA3PEBAOIINN KOHPIUKT MEKAY YIaCTHUKAMH MIPOCKTa?

4. Koro U3 y4aCTHUKOB COBEIIIaHUS BBl Obl HA3HAYMIIM Ha JTOJDKHOCTH PykoBomutens npoekra? [Touemy?

Keiic 4
V3BecTHO, YTO AEATENLHOCTH JIIOOOr0 MPEANPUATHS HAMIPABICHA Ha JOCTH)KCHHE OMpeaeieHHbIX neneil. Jlroboe npennpustue
OTPaHUYEHO TI0 BPEMEHH CBOETO CYIIECTBOBaHWS. HaKoOHEI, yCIeUIHble MPEeAPUATHS BCeTAa YHUKAIBHBI IO MPOAYKTaM, YCIyTraM



160 6I/I3HeC-MOZ[eJ'IHM. MoxxHo 1 CKa3zaTb, 4TO moboe MpCANPpUATUC ABJISICTCA HpOCKTOM? Ecmu Ja — noquy? Ecmu Her — xakme
OrpaHUYUBAIOIIUEC q)aKTOpI)I CJIEAYECT BBECTHU B JTaHHBIC yTBep)K)IeHI/Iﬂ?

Keiic 5.

Brl siBiIsIeTECH pyKOBOANTENIEM HPOU3BOIACTBEHHOTO MPEANPHUATHA. TeKyInas CUTyaIis Ha peIHKE CKIaJbIBaeTCs OJIarompHusaTHO.
[IporHO3Bl CBHACTEIBCTBYIOT O MEPCICKTHBAX YBEIHYCHHS CIIPOCa Ha MPOAYKIUIO TPEANPHUATHSA. B CBS3M ¢ ATHUM Bamu OBLIO
MPUHATO PELIEHHE O PACHIMPEHUHU IMPOU3BOJCTBEHHBIX MOIIHOCTEH IMyTEM CTPOMUTENLCTBA JONMOJIHHUTENbHOro lexa. Omnpenenure
OCHOBHBI€ 3Talbl peain3alii JAHHOTO MPOEKTa C MOMEHTA MPUHSATHS PEIIeHHsI U IO MOMEHTa CAauu 11eXa B HKCIUTyaTallHIo.

Keiic 6.

B nporiecce peanuzanuu MpoeKTa CTPOMTENBCTBA KUJIOTO J0Ma OBUTH MPOBEIEHBI CAEAYIOIIHE PabOTHL: MOKYIKA 3€METbHOIO
y4acTKa, TONyUYeHHEe pasperieHus Ha CTPOMTENBCTBO, NMPOCKTHPOBAHWE JOMa, 3E€MISTHBIC pabOTHI, BO3BEACHHWE (GYHIAMEHTA,
BO3BEJICHHE CTEH W TEPEKPHITHH, KPOBIS KPBIIKM, HAPY)KHAsA OTAENKA [OMa, MOJABEJCHHE KOMMYHHKAILMi, BBOJ OMa B
OKCILTyaTaI[MI0 U MOJyYeHHE MPaBOYCTAHABIUBAIONIMX JOKYMEHTOB. Bce nm aTambl peanu3aiuu npoekta yuTeHbl? Kakue srarb
OKa3aJIiCh MpoIyIieHbl? Pactpeennre paboThl 10 (hasaM KM3HEHHOTO [IMKJIa TIPOEKTA.

Keiic 7.

PaccMmoTprTe KOHKPETHBIN NMpHMEp pealu3alidy Kakoro-JInOo mpoekTa. BeiiBuTE Hammume mpu3HAKoB mpoekTta. Ompenenure
MOJICUCTEMBI YIPaBJICHUS AaHHOTO mpoekTa. Kakue (yHKIMOHaIbHBIE 00NacTH 3aJeliCTBOBAHBI B X0/ peanu3anuu mnpoekra? Ha
KAaKOM 3Tall€ Ha ,HaHHBIﬁ MOMCHT HAXOJUTCs JKU3HEHHBIN UK JAHHOT'O HpOGKTa? Onpez[em/ITe TIOTCHIIUAJIBHYIO IIOJIE3HOCTH 3TOTO
TIPOEKTa VTS PEATU3YIOIICH ero OpraHH3aIlHH.

Keiic 8.

B xome peanu3aiuu OrOMKETHAs CTOMMOCTh MPOEKTa JO/bKHA cocTtaBuTh 2 MuH 300 Teic. py0. PaccumraiiTe mpornosHoe
OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CJIM Ha CepeIMHE CPOKa peaju3aluy MPOEKTa MJIaHOBBIE 3aTpaThl AOKHBI cocTaBUTh 1| MiH 500
ThIC. py0., OCBOCHHBI 00beM Ha OTYeTHYIO mary — 1 muH 400 Teic. py0., mpu 3ToM (aKTHYECKHE 3aTpaThl Ha OTYECTHYIO IaTy
coctaBmwin | mMiH 460 ThIC. pYO.

Keiic 9.

Bromxket mpoekTa cocraBisier 200 geHEKHBIX equHAI. Ha BEIMONHEHIE padoT 10 TeKYyIIeH 1aThl INTAHUPOBAIOCh H3PACXO0I0BATh
50 emunul, a (aKTHYECKH OBUIO M3PAcX0M0BaHO 46 equHUIbL. [Ipu 3TOM, COTJIaCHO IUIaHY, HAa BBIIOJHEHHE PA0OT HYXHO OBLIO
u3pacxojoBath 40 equnuUIl. PaccuuTaiiTe B COOTBETCTBUU C TPAIUIIMOHHBIM MOIX0J0M U METOJOM OCBOCHHOTO 00BEMa OTKIOHCHUE
o 3arparaM. B kakom ciryyae HaOJI0JaeTCsl SKOHOMHUS ICHEKHBIX CPEJICTB, a B KaKOM — mepepacxo/? Eciau paccunTars OTKIOHEHHE
IO PaCIUCaHUIO, TO KAKOB peajibHbINA XOJ] BBIMOIHEHUSI TPOEKTA [0 CPABHEHHIO C 3aIJIaHUPOBaHHBIM Tpadukom?

Keiic 10.

«IIpoekT aBTOMATH3aNHU TOKYMEHTOOO0OPOTa)

Kpynnast MockoBckast ¢pupmMa 1o IpOU3BOJCTBY M HPOJaXe JIMKSPOBOIOYHBIX W3CINH WHUIMHPOBAJIA MIPOCKT aBTOMAaTHU3aIMN
JIOKYMEHTO000pOTa, KOTOPEIHA Mopa3yMeBall IPOSKTUPOBaHKE, pa3padOTKy u BHeApeHne HTepHeT-ceTH.

B kauecTBe 3aKa3umka NMpOEKTa BBHICTyNWIA cama (upMa, a B Ka4eCcTBe T'€HEepabHOro MOAPSIYNKa — KOHCAITHHrOBasi Gpupma,
CHeUUaIM3UPYIOIIasicss Ha MPEJOCTAaBIEHUH YCIyr B O0JacTH COBPEMEHHBIX HH(MOPMAIMOHHBIX TexHojoruil. Ilpm stom
KOHCAJITHHTOBas (hupma B3siia Ha ceOst 00513aTeNIbCTBA CAMOCTOSTEIBHO CIIPOSKTHPOBATh BCIO CUCTEMY JOKYMEHTO00OpOTa U CO3/1aTh
ee cuiiaMu cyononpsiaHoi coprBepHoi Gupmbl. Ha crajnu neperoBopoB ObUIM ONpe/esieHbl 00beMbI, CPOKH U CTOMMOCTh MPOEKTa,
KOTOpasi SIBISUIACH OIUIATOM YCIyr KOHCANTHHTOBOW ¢(upmbl. [Ipm 3TOM ormara yciuyr KOHCAITHHTOBOW (HPMBI 3aBHCENa OT
KOHKPETHBIX PEe3yJIbTATOB — CO3JAHHS CHCTEMBI JOKYMEHTOOOOPOTa B OTOBOPEHHBIE CPOKH. M3 00IIel CTOMMOCTH MPOEKTa YacTh
JICHeKHBIX CPEJICTB IIIA Ha OILIAaTy paboTHl CO(YTBEPHOH (HUPMBI, TpudeM paboTa IPOrpaMMHUCTOB OICHUBAJIACh B 3aBUCHMOCTH OT
3aTpadeHHOT0 BPEMEHH, T.€. UCIIONIB3Ys IIOBPEMEHHYIO CHCTEMY OIIaTy TPyZa.

[locne oxoHuYaHMS IEPBBIX JBYX ATAllOB MPOEKTa OKa3aloch, YTO KOHCAITHHrOBas (MpMa BBHINOJNHHUIA pabOTHl TOJBKO MO
MepBOMY 3TaIy, IIOJy4Yryia OIJIaTy pe3yJIbTaTOB TOJIBKO I10 IEPBOMY 3Tally, HO cCOMTBEpHON (hUpMe 3aruiaTHia yKe 3a JiBa JTara, T.e.
3a BCe BpeMs pabOTHl MPOTPaMMHUCTOB. PyKOBOAWTENh MpPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (DUPMBI paccuuTal IMOKa3aTelu
KOHTPOJISI CTOMMOCTH M JIOJIOXKUJI Pe3yJbTaThl PyKOBOJCTBY. PyKOBOJICTBO KOHCAJITHHIOBOH (DUPMbI OOHapy>KUIIO, YTO JaHHBIN
MPOEKT C TOYKH 3peHus UX (UPMBI aOCONOTHO HepeHTaOeneH. Ha coBemanwu, MOCBSIIEHHOM OOCYKICHHIO CIOKHBIIECHCS
CUTYyalu, OBUIO MPHUHATO PEelIeHHe OOPaTUTHCA K 3aKa3UHKy C MPEUIOKEHIEM IIePECMOTPETh YCIOBHUS JOTOBOpPA BBHAY CEPHE3HOTO
YBEIMUYEHUS] 00BEMOB PadOT M YCIOXKHEHHS YCIIOBUH UX pealIn3alny.

Bonpocsr s ananmm3a

1. Ha ocHOBe Kaknx moka3zarenieil pyKoBOANUTENb MPOEKTa MOT OBl BBISIBUTH OIIMOKU B YIIPABJICHUH CTOMMOCTBIO?

2. Kakue ommOku ObUTH JONYIIEHB! B YIIPABIEHHH CTOMMOCTBIO CO CTOPOHBI KOHCAITUHIOBOW (hPUPMBI?

3. Kak BBI o1lcHHBaeTe pelieHue, MPUHATOE Ha COBeNIaHue?

4. Kakoe pemrenue 6b110 ObI O0JIEE 11e7IeC000pa3Ho, Mo Bamemy MHEHHIO?

Kpurepuu ouennBanus:

CryneHty He0OXOAMMO pemuTh 2 Kerica. MakcumansHoe uuciio 6amioB — 20, mo 10 3a KaXaslii U3 IBYX KEHCOB.

8-10 6ay10B cTaBuTCs, ecau paboTa BBINOJHEHA BEPHO M MOTHOCTBIO; B JJOTMYECKUX PACCY)KICHHUSIX M OOOCHOBAHHM PELICHHUS
HeT npo0enoB 1 ommoOoK (BO3MOXKHA OIHA HETOYHOCTb, OIMUCKA, HE SBJIAIOIIAsICS CICACTBHEM HE3HAHUS WM HEIOHUMAHUS y4eOHOTo
MaTepuana).

4-7 6anI0B CTaBUTCS, eciaM paboTa BBHINOJHEHA MOJHOCTHIO, HO OOOCHOBAHUS IIaroB PEHICHHsI HEJOCTATOYHBI (€CIIM yMEHHE
000CHOBBIBATh PACCYXKJEHUS HE SABJIOCH CIIENUAIbHBIM OOBEKTOM IPOBEPKH); HOMyIIEHAa OJHA OLIMOKAa MM ABA-TpU HEJOYETa;
BBITIOJIHEHO 03 HEeZI0ueTOB He MeHee 3/4 3anaHus.



1-3 6a1a cTaBUTCS, €CIIU JOMYIIEHBI OOJiee OJHOM OMMOKK M OoJiee TPEX HEOYETOB, HO CTYICHT BIIAZCET 00s3aTeIbHBIMU
YMEHUSIMU TI0 TIPOBEpsieMOol TeMe; 6e3 HeJJ0OUETOB BBIIOJIHEHO HE MEHEe TIOJIOBUHBI pabOTHI.

0 6aJUI0B CTABUTCS, €CJIU JOIMYIIEHBI CYIIIECTBEHHBIC OIIMOKH, [TOKAa3aBIIUe, YTO CTYICHT HE BJIaJCeT 003aTEIbHBIMUA YMEHMSMU
10 JAHHOW TeMe; TIPaBIIIHHO BBITIOTHEHO MEHEE TOJIOBUHBI PaOOTHL

Tembl pedepaTos

—_—

. Beibop mHCTpYyMeHTa U1t 3¢ (EKTHBHOTO MJIAHUPOBAHHUS BPEMEHHU.

2. JIOCTOMHCTBA M HEAOCTATKH IIPOTHO30B, OCHOBAHHBIX Ha HCTOPHYECKON CTaTHCTHKE.

3. JIOCTOMHCTBA M HEAOCTATKU IPOTHO30B, OCHOBAHHBIX Ha CYKICHUSAX U MHEHUSX.

4. 3HaUUMOCTh BHIOOpA NCTOYHHUKOB M PAlIMOHAIBHBIN MTOJXO0/I K OBJIAJICHHIO HH(OPMAIHEH.
5. UckyccTBO enerupoBaHusi MOJTHOMOYHIA.

6. Vcropust MpOeKTHON AEATEIFHOCTH KaK TUCIIATUTHHBL.

7. KauecTBeHHBIE METOBI MPOTrHO3UpOBaHHsL. OCOOCHHOCTH Ka4eCTBEHHBIX IPOTHO30B.

8. Kimaccudukanus yrnpaBieHUECCKUX PEIICHUH.

9. KonmndecTBeHHBIE METOBI POTHO3UPOBaHM. OCOOCHHOCTH KOJIMYECTBEHHBIX MPOTHO30B.
10. KonmnenryansHbIe OCHOBAaHHS METOAA IPOCKTOB.

11. KopniopaTHBHOCTB U €€ POJIb B IPOEKTHOH JEATENBHOCTH.

12. MeToz MpOEKTOB: OCHOBHBIE TOHATHS.

13. Metozap! 00ydeHust IPOSKTUPOBAHUIO B POCCUHCKUX By3aX.

14. MexaHu3M mporiecca MporHO3MPOBAHUS. DTaITbl MPOTHO3MPOBaHUsA. OCHOBHEIE MTOIXOABI K IPOrHO3UPOBAHHUIO.

15. OntumanpHas cucTeMa INTaHMPOBAaHUS BpeMEHH. MeTO bl ¥ IPUHIUIIBI TOBBIMIEHUST cCOOCTBEHHOM A ekTHBHOCTH A.A.
JIrobuinesa.

16. OcHOBHBIE TOHATHS U CYITHOCTH MIpOIIecca PHHSTHS YIIPABICHYECKOTO PEIICHUS.

17. OcHOBHEIC TPUYHHEI HEPATHOHAIEHO MTOTPAYCHHOTO BPEMEHHU.

18. OcHOBHEIE TTPOOIEMBI MPOTHO3UPOBAHKS B COBPEMEHHOW IKOHOMUKE.

19. OcHOBHBIE CIIOCOOBI OPraHU3AIMK KU3HU. Y IPABJICHUE CTPECCAMHU.

20. OcHOBHEIE TPeOOBaHUS K COCTABJICHHUIO TIaHAa JeJl: CIIMCOK KaYKAOAHEBHBIX JIEJI, COCTABIICHHUE PACIIHCAHUS.
21. OcobeHHOCTH yTIpaBieHHs TpoekTamMu B PR-nesTensHOCTH.

22. OueHka NpoeKTa.

23. TlepBblii mar Ha IMyTH K OBJIAICHUIO UCKYCCTBOM YIPABIECHUS BpEMEHEM — U3MEHEHUE €T0 BOCIIPUSTHS.
24. IInaHrpoBaHME B yCIOBUAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYIATUBHOE M WHANKATUBHOE.

25. IloaroroBka MyJIbTUMEAUMHON MPE3EHTALUU

26. IIpaBuia moBsIeHUs 3P HEKTUBHOCTH MEPCOHATLHOTO MCHEIKMEHTA.

27. TlpreMbl ¥ CIOCOOBI PAIlHOHATFHOTO YTECHHS KaK METO[a COBEPIICHCTBOBAHMS OPTaHU3aI|H TPY/Ia.

28. IlporaozupoBanue qeMorpaGpuuecKoro pa3BUTHSL.

29. TIporao3upoBaHue cOBITA TPOTYKIIHH.



30. IIporao3upoBanue colaaIbHON MOJIUTHKU FOCY1apCTBa.

31. IIporao3upoBaHue X035HCTBEHHOTO PHUCKA.

32. IIporao3npoBaHne IKOHOMUYIECKOTO POCTa.

33. IlpoekTHas ACSITENbHOCT B MEHEAKMEHTE.

34. TIpoekTHast AOKyMEHTAIMSI: IPOLIECC MOATOTOBKH.

35. Ilponienypa npe3eHTaIMK U 3aIUThl TPOEKTA.

36. PaGoTa Hag TEKCTOM BBICTYIUICHUS.

37. PanmoHanbHOE MOJIEIMPOBaHIE pabodero mpocTpancTBa. OCHOBEI SPrOHOMHUKH.

38. PanmoHanbHOE yrpaBjieHHe MOTOKOM JEJIOBON JOKYMEHTAIUH.

39. Posb uH(pOpPMAIIMH 1 KOMMYHHKAIIUK B COLIMAIBHOM OOIICHUHN M OMPEICICHUH KaueCTBa YeJI0BEYCCKOI0O ObITHSI.
40. CtpaTerus «ynpasieHHE BpeMeHeM» KaK YIIpaBJIeHHE COOCTBEHHOH AeATeTFHOCTHIO.

Kpurepun oueHuBanus

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MaxkcumanbHas oneHka — 30 6ayios, o 10 6ayuioB 3a kaxabiil pedepar

8-10 6aJUI0B CTaBHUTCS, €CIIM BBHIIIOJHEHBI BCe TPEOOBAHMS K HAITMCAHUIO M 3amuTe pedepara: o0o3HaueHa mmpodiemMa H 000CHOBaHA
e€ aKTyalbHOCTb, CHIEJIaH KpaTKMH aHaln3 pPas3jM4YHbIX TOYEK 3PEHHsl Ha paccMaTpUBAaEMyIO MPOOJEMYy M JIOTUYHO H3JIOKEHA
COOCTBEHHAs TIO3WIHS, C(HOPMYIHPOBAHBI BHIBOABI, TEMa PACKPHITA ITOJHOCTHIO, BBIACPKAaH OOBEM, COONIOAEHBI TpeOOBaHHS K
BHEIIHEMY O()OPMIIEHHUIO, JaHBI IPABUIIBHBIE OTBETHI HA IOMIOIHUTEIBHBIE BOIPOCHL.

4-7 6a0J0B — OCHOBHBIC TpeOOBaHUS K pedepaTy M ero 3alluTe BHINOJHEHBI, HO IIPU 3TOM JONYLIEHH HEZOU€Thl. B wactHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOXKEHHH MaTepHaia; OTCYTCTBYET JIOTHUYECKas ITOCIIEA0BATEIFHOCTD B CYXK/ICHHAX; HE BbLIEpKaH 00bEM
pedepata; nmeroTcs ymynieHust B 0hOpMIICHNH; Ha JONOIHUTENBHBIC BOIIPOCH! TIPH 3aIIUTE IaHbI HETTOJIHBIE OTBETHI.

1-3 fajmna — MMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHHs OT TpeOOBaHWH K pedepupoBaHMI0. B yacTHOCTH: TeMa OCBellIeHa JIHIIb
YaCTUYHO, JONYIICHBI (baKTI/I‘-IeCKI/IC OILINOKH B COACPIKAHUUN pe(bepaTa WA TIpU OTBETEC HA JONOJHHUTCIIBHBIC BOIIPOCHI; BO BPEMs
3alMUTBI OTCYTCTBYET BBIBO.

0 6annoB — Tema pedepara HE pacKpbiTa, OOHAPYKHBACTCS CYNMIECTBEHHOEC HENMOHMMAHWE MPOOJIEMBI WM B TOM CIlydae, €CIH

pedepat cTyaeHTOM He MpeAcTaBIeH.

3. Meroanueckue MmaTepuaJbl, onpeae/silole Mpoueaypbl OlleHUBAHUS Pe3yJbTATOB
O0CBOCHHS 00pa30BaTeJIbHOM NPOrPAMMBbI.

[Tponienyphl OIICHNBaHUS BKIFOYAIOT B €05l TEKYIIMHA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIIUIO.

Texkymuii KOHTPOIb YCIIEBAEMOCTH MPOBOJUTCS C HMCIOJIB30BAHMEM OILICHOYHBIX CPEACTB, MPEACTAaBICHHBIX B M. 2
JAHHOTO NpPHJIoKeHUsl. Pe3ynbTaTbl TeKylero KOHTPOJS JOBOAATCH /0 CBEIeHUS CTYACHTOB /A0 HNPOMEXKYTOYHOM
aTTecTalUH.

IIpoMe:kyTouHass aTTecTalusi NMPOBOAUTCH B ¢opMe 3auyera. 3ayeT NPOBOAMTCH MO OKOHYAHMHM TeOPETHYECKOIro
0o0ydeHUs 10 HayaJa 3K3aMeHAlMOHHOH ceccun. KommuecTBOo BOMpPOCOB B 3adeTHOM 3amaHuu — 2. IIpoBepka OTBETOB U
00BsBICHHUE PE3YIHTATOB MPOU3BOJUTCS B I€HB 3a4€Ta. Pe3ynbTaThl aTTECTAllMM 3aHOCSTCS B BEJOMOCTH U 3a4ETHYIO KHUXKKY
crynenta. CTyAeHTHI, HE NpOIIEIIINE MPOMEXKYTOUHYIO aTTecTaluio MO TIpaduKy CECCHM, IOJDKHBI JIMKBHIUPOBATH
3aJI0JKEHHOCTb B YCTAHOBJICHHOM IOPSIIKE.



Ipunoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO INCIHUAIIJIMHBI

«OCHOBBI l'[pOCKTHOﬁ ACATECJIBbHOCTHN»

VY4eOHBIM TIaHOM TIPEAYCMOTPEHBI CIEAYIOIIUE BUJIbI 3aHITHI:

- MPAKTUYECKUE 3aHSITHS.

B Xxone mnpakTHUeCKWX 3aHITUN pPa3BUBAIOTCS HABBIKU MPUHITHS OOOCHOBAHHBIX
OpraHU3allMOHHO-YIIPABJICHUYECKUX  pEIIeHHd B  00JIAaCTHU  TPOEKTHOW  JIeATEeNbHOCTH,
paccMaTpUBaIOTCSl BOIPOCHI TUIAHUPOBAHUS, OpPraHU3alllH, KOHTPOJS M PETyJIHPOBAHUS XOJ1a
BBITIOJIHEHUS, OpraHW3allid MaTepPHAIbHO-TEXHUYECKOro, (UHAHCOBOTO U  KaJPOBOTO
oOecrieyeHus! MPOEKTOB, OIEHKH MHBECTUIIMOHHOW MPHUBJICKATEIHFHOCTH PA3IMUYHBIX BAPHAHTOB
peanm3anuu MPOEKTOB, OCHOBHBIE HWCTOYHMKH HWH(OpPMAIMU 1O BOMPOCAM OpTraHU3aIuU
MPOCKTHOM JIEATEIHHOCTH, JAIOTCS PEKOMEHIAIUH JJIS CAMOCTOSITEIIbHON PaOOTHI.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHATUSAM KKIBIA CTYIEHT JOJDKEH:

— U3YUYUTh PEKOMEHJOBAHHYIO YUEOHYIO JTUTEPATYPY;

— MOJITOTOBUTH OTBETHI HA BCE BOMIPOCHI MO U3y4AEMOU TEME.

[lo cornacoBaHuo ¢ MpenojaBaTeiaeM CTYACHT MOXET MHOJIrOTOBUTH pedepar 1mo reme
3aHATHS. B mpouecce MNOATrOTOBKM K MOPAKTUYECKUM  3aHSTHUAM  CTYJICHTHI MOTYT
BOCIOJIb30BaThCSl KOHCYJIbTAIIMSAMU MPETIO1aBATEIS.

Bormpocsl, He paccMOTpEeHHbIE Ha MNPAKTHUECKUX 3aHSATHUSX, TOJDKHBI OBITh H3yYEHbI
CTyJIGCHTAaMH B XOJ€ CaMOCTOSITENbHOW paboThl. KOHTpOIb caMOCTOSITENIbHOM padOThI
CTYJICHTOB HaJl y4eOHOM MpOorpaMMOi Kypca OCYIIECTBISIETCA B XOJI€ MPAKTUYECKUX 3aHSITHIA
MOCPEJICTBOM TECTHpPOBaHUA. B Xoje caMOCTOSTENbHONW pPabOThl KaXKIbIM CTYAEHT 00s3aH
MIPOYUTATh OCHOBHYIO U O BO3MOKHOCTH JAOHOJHUTEIBHYIO JIMTEPATYPY MO U3y4aEMOU TEME.
BpiiennTe HENOHATHBIE TEPMUHBI, HANTH UX 3HAYEHUE B SHLMKIIONECIUYECKUX CIIOBAPSIX.

s mOATrOTOBKM K 3aHSATHUAM, TEKYIIEMY KOHTPOIIO M IMPOMEXKYTOUYHOW aTTECTalWH
CTYI€HTbl ~ MOTYT  BOCIIOJIb30BAaThCSl 3JIEKTPOHHO-OMOIMOTEUHBIMU CHCTEMaMH. TaKxke
oOydaromyecss MOTYT B34Thb Ha JOM HEOOXOJMMYIO JIUTepaTypy Ha abOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKU UM BOCTIONB30BATHCS YNTAILHBIMU 3aJIaMU.

MeToanuyecKue peKOMeHIalluu 10 HAMCaHu0 pedepaTos, TpedGOBaAHNUS K
opopmiieHH 10

Pedepar sBrsieTcs caMOCTOSTETFHBIM KPATKUM H3JI0KCHHEM TIEPBUYHOTO MaTepHala,
KOTOPBIA TOJBEpracTCcsi aBTOPOM pedepata TIIyOOKOMY H3YyUEHHUIO, CHCTEMATH3aIlUH U
ocMbICiIeHHI0. Pedepar J0KEH OTpakaTh OCHOBHBIC HJIEH peepupyeMbIX padboT u
OTHOIIICHUE K HUM aBTOpa pedepara.

KaxapIM CTYJIEHTOM BBIMIOJHSACTCS OAWH pedepar Mo BBHIOPAHHOWM WM TeMe
WHCTHTYIIMOHAJIHLHOTO aHajii3a M3 CIUCKA, pPa3MEIICHHOro Hmke. IIpu 3TOM CHHUCOK



JUTEpaTyphl, YKa3aHHbBIN B paboyeil mporpamme, SIBISETCS OPUEHTUPOBOYHBIM, HEOOXOAMMO
HaiiTH emie JBe-TpU pPaOOTHl BEAYUIMX CHEIHAIMCTOB TOCBALNICHHBIX JTAHHOW TeMe.
Hcnonp3oBaHue NEPBOMCTOYHUKOB pPaOOT y4YEHBbIX, padOTaBIIMX B OOJACTH TEMaTHKU
pedepara, aBTopoB wuaeil (MoHorpadum craThbu) sBAsSeTCS oOs3aTeabHbIM. [Ipsmoe
UCIIOJIb30BAaHUE MPU HAMMCAaHUU pedepaTa ydeOHOM JHUTEepaTypbl WM OO30pHBIX CTaTed O
paboTax U BKJIAJ€ aBTOPOB HEJOMMYCTHUMO.

Pedpepar gomxeH ObIThb oOQOpMIEH B  COOTBETCTBUM C  TpeOOBaHUSMU,
PEeabABISEMBIMHU ISl HATUCAHUSI KYPCOBBIX paloT.

Copeprkanue pabOThI TOJKHO BKIIIOYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 11€JIb U 33/1a4W HamMcaHnus pedeparta;

2) OCHOBHYIO YacCTh, B KOTOPOW PACKPBIBAETCS 11€JTh, U PEIIAIOTCs 3a/1a4i paboThl (OHA
JOJDKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTHYECKH TOCIEeI0BAaTENIbHOM, COAepKaTh CCHUIKU
Ha TMEPBOMCTOYHHMKH WH(OPMALMU M PACKPHIBATh OCHOBHBIE COJEpPKATEIbHbBIE 3JEMEHTHI
pedepupyeMbIX MaTeprasoB);

3) 3akioueHHe, rje MOJABOAATCS OCHOBHBIE WTOTM HamucaHusi pedepara (ocoboe
BHUMAHME 3/I€Ch CIEAYyeT YJEIuTh COOCTBEHHOM OLIEHKE pedepupyemMoro marepuana c
OTPAXKEHUEM €TI0 aKTYaJIbHOCTH, COBPEMEHHOI'O 3HAYEHUS K1 BO3MOKHOCTEN MTPUMEHEHUS €r0
ujiel B COBPEMEHHOM IKOHOMUKE U CBOEH MPAKTUYECKON JeATeIbHOCTH);

4) CIUCOK UCTIOIB30BAHHBIX HCTOYHUKOB (OT OJAHOIO J10 3-4 MepBOMCTOYHUKOB);

5) copepkanue ¢ pacctaHoBKoi cTpanull. [IyHKT 4 u 5 conepxanusi pedepata MOKHO
00beIMHUTH Ha oAHOU cTpanuile. O0mmii 00beM pedepaTa TOJKEH COCTABIATh HE MeHee 8
u He Oomnee 10 crpanunl (BKJIOYash THUTYJbHBIA JUCT W JIUCT C HCIOJIH30BAHHBIMU
HMCTOYHUKAMU U COJCPKAHUEM).

B tekcre pedepara 00s3aTeNbHO JOKHBI MPUCYTCTBOBATh CCHUIKM HAa MCTOYHUKHU.
JIro6ast uaesi, MONOKEHUE WIM BBIBOJ pePeprupyeMoro marepuaia, WIIIOCTPUPYEMbIE WU
omuchiBaeMble B pedepaTe MODKHBI COAEpPKAThb COOTBETCTBYIOIIYIO CCBUIKY Ha
nepBoucTOYHUK. [Ipy nepeHeceHnu TekcTa U3 NEPBOMCTOYHUKA 0€3 aBTOPCKOW MepepaboTKH
(uuTHpOBaHKE), HEOOXOUMO 10 MUMO CCHUIKU HUCIIOb30BaTh KaBbIUYKHU.

3aKiIoyeHue JOJIKHO OBITh MOJHOCTBIO CAMOCTOSATEIBHOM 4acThio pabOThI, MPSAMOE
NepeHeCceHNe TEeKCTa APYTUX aBTOPOB 3/1€Ch 3aIPEIICHO. 3aKII0YEHHUE T0JKHO COJIepPKaTh:

a) OCHOBHbIE MOJIOKEHUSI U BHIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPUAIIOB;

0) B3rIIAIbI aBTOpa pedepara Ha aKTYalbHOCTh U 3HAYEHUE pedepupyemMoro marepuana
JUTSl COBPEMEHHBIX SKOHOMUYECKUX OTHOLIECHUH.
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