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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kype 1
Bun 3anaruit vII PIT Hroro
Jlexuu 2 2
IIpakTuueckue 2 2
HWroro ayn. 4 4
KonTakTHas pabora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBui(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. xadenpoii: k.3.H., morert C.H. ['oruaposa
Mertoauyeckuii coBeT HanpaBieHus: K.¢ui.H., gouent M.I. bapabaHnosa

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOAXOBI K H3YUEHHIO MPOOJIEMHBIX CUTYalllH, a TakKe HHCTPYMEHTHI pa3paboTKu
CTpaTeTHii, OpPHCHTHPOBAHHBIX Ha pa3pelIeHne IPOOIeMHBIX CHTyalui (COOTHeCeHOo ¢ nHankaropoM YK-1.1);

Ymerb:

Hcnons30BaTe OCHOBAaHHBIE HAa CHCTEMHOM aHAJIHM3€ COBPEMEHHBIC IIONXOABI K W3YUCHHIO IIPOONEMHBIX CHTYyaIlMid, a Takxke
MHCTPYMEHTHI Pa3pabOTKH CTpaTerui, OPUEHTUPOBAHHBIX Ha pa3pelleHHe IPOOIEMHBIX CHUTyali (COOTHECEHO C HHIHKATOPOM
YK-1.2);

Baagernb:

MPaKTUYECKOUW peanu3allii OCHOBAaHHBIX HAa CHCTEMHOM aHalu3€ COBPEMEHHBIX IOAXOAOB K M3YYEHHIO MPOOJEMHBIX CUTyaluH, a
TaKKe MHCTPYMCHTOB pa3pabOTKK CTpPATEeTHii, OpHEHTUPOBAaHHBIX Ha pa3penieHue MPOOJIICMHBIX CUTYalHi (COOTHECEHO C HHIAUKATOPOM
YK-1.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITIJIMHBI

Pa3nen 1. MeTo10J10THsI CHCTEMHOTO IOIX0/IA B YIPaBJIEHUHU

Bua 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHoBaHHe TeMbl, KPAaTKOe codep:KaHue KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 1. OO1as xapakTepUCTUKA CUCTEMBI YIIPABICHHS OpraHU3aIHeH.
IIpenmer y4eOHOM IMCUMIUIMHBI, OCHOBHOE COJEpXKaHHE, CTPYKTypa M
TIOCJIEJOBATEIFHOCTD M3JIOKEHHs MaTepraia. B3anMocBs3p TeM ¢ nensiMu
1 3aJa4aM¥ JMCUUILIMHBL. MeTonuueckue MaTepuaibl 1 peKOMEH AN,
OcHOBBI TEOpHM cHCTEM. [IOHATHS, XapaKTepu3ylollue CTPOCHHE U
¢dyHkuronupoanue cucreM. Kiaccudukaiys n 3akOHOMEPHOCTH CUCTEM.
DopMai30BaHHbIE MOJICITH CHCTEMHOTO aHAIIN3a.
Tema 2. MeTozibl CHCTEMHOTO aHAIN3a B M3yYEHUH TPOOIEMHBIX CHTYaIUi
B YIPABJICHUH.
MozenupoBanue (QyHKIHOHMPOBaHUS cUCTeM. JIMHEiHbIe W HEMHEWHbIC
MOJIITH.
Meronpl moucka CIOKHBIX mpoOnem. [laHopama MeTomoB pemieHus
CIOXHBIX  mpoOnem.  lcmonb3oBaHME — CHCTEMHOrO  aHaiu3a B
1.1 |CTpaTeriieckoM nIaHNPOBAHHH H YIPaBICHHI. PR —— | ’ VK-1
Tumsr opranu3zarmii. OCOOEHHOCTH CHCTEM YIpaBICHUS. YIPaBIsOmas 1
yInpasisieMasi CHCTEMbI, 0COOEHHOCTH B3aUMOJICHCTBUS.
Tema 3. Crpykrypa OusHec-cTparernu. Pa3zpaborka OmsHec-cTpareruu u
(GyHKIHOHAIBHOH CTPYKTyphl yIpaBICHHsA KoMIaHHed. CHCTeMHBIH
TMOZIXO/1: B3aUMOCBSI3b KOMITOHEHTOB CTPATErHYeCKOro aHau3a.
Beibop  HampaBineHMH — JEATENBHOCTM — KOMIIAHMM,  KOpIIOpaTHBHAs
CTpaTerusi, KaKk WHCTPYMEHT pEBH3WH HANpaBICHHH JIESATEIBHOCTH
KOMITaHHUH.
Tema 4.Pa3paboTka CTPYKTypbl CTpaTerduyeckoro aHaiusza. B3anmmocss3b
KOMIIOHEHTOB CTPaTerHyeckoro aHajiusa.
OcCHOBHbIE KOMITOHEHTHI CLIeHAapHOTO aHanu3a. Vnenrudukanus Handosee
HMHTEHCHBHO HM3MEHSIOIIMXCS KOMIIOHEHTOB BHELIHEH Cpelbl, OLEHKAa HX
B3aMMOCBSI3M C JAPYTMMH JIeMEHTaMu. MeToasl  KOHCTPYMPOBaHHUS
CLIEHApUEB.
CucTeMHBIH aHaIU3 KaK METOJOJIOTHS PELIeHUs TpodiieM
12 CHCTeMHBIH aHAIN3 B CTPYKTYpe COBPEMEHHBIX CHCTEMHBIX HCCIEOBaHUI CamocTosTenpHast | 8 VK-1
| Knaccuguxkanus mpo0iem o CTENeH! UX CTPYKTYpU3aluu pabora
IIprHIMIIBI peIICHNs] XOPOLIO CTPYKTYPH30BaHHBIX IPOOIEM
[IpuHIMIIBL pelIeHnsT HECTPYKTYPHU30BaHHBIX IIPOOIEM CaMoCTosTeIbHAS
1.3 | [Ipunumms! pemerns c1aboCTpyKTypPU30BaHHBIX TPOOIEM 1 8 VK-1
OcHoBHbIe dTanbl 1 MeToabl CA pabora
Cucrema npeanourenuii JIIIP u cucteMHbli 1oAX0A K NPOLECCy MPUHATUS
peuieHuit CamocTosiTenpHas
1.4 N 1 10 VK-1
Pa3BuTHE CHCTEMHBIX IPECTaBICHUI pabota
CHCTEMHOCTb IPAKTUYECKOI eATEIbHOCTH




1.5

Knaccuduxarus pobiem, BO3HHKAIOIIUX npu
YIpaBIeHYECKOM JIesITeIbHOCTH. [IpoGnembl
(YHKLIHOHAIBLHON M CTPATErHYeCKOM PUPOIbI.

peanu3anuu
CTPYKTYpPHOM,

CamMocTosTenpHast
pabora

VK-1

Pa3znen 2. UHCTpyMeHTBI CTPaTern4eckoro ynpasieHHus

HaumeHoBanue TE€MbI, KPAaTKO0€ CoAepKaHue

Buj 3ansitus /
pa6otsl / popma IMA

Cemectp /

Kypc

KosmuecTBo
4acoB

KoMmnereHuunu

2.1

Tema 1. CucTeMHBIH, NPOLUECCHBII M CHUTYallMOHHBIH TIOAXOX B
ynpaBineHud. VneHTHdUKaMs NPUHLKUIOB YHPABICHUS H3Y4aeMbIMH
CHCTEMaMH. Tema 2. Kiaccudukaumss M 3aKOHOMEPHOCTH
(YHKLIHOHUPOBAHUS CUCTeM. BpineneHne crenn(puueckux XapakTepuCTUK
uccnenyemMoir cucrembl.  Tema 3. Meromsl CHCTEMHOTO aHaiM3a B
M3y4YeHUH MPOOIEMHBIX CHTYyalri B ynpaBieHud. [loctpoeHue THHEHHBIX
W HEINMHEHHBIX  MOIENICi NpH  TNPOCKTUPOBAHMM W aHalM3e
GbyHKIHOHUpOBaHUS cucTeM. (pabora BemonHsercs B LibreOffice). Tema
4. MeTonpl MOMCKA CIOXKHBIX TpoOieM. Vcmonb3oBaHHE CHCTEMHOTO
aHalM3a B CTPATErHYECKOM IUIAHHUPOBAHMM W yNpaBieHUH. M3ydeHue
OoCOOEHHOCTEH cucTeM ymnpaBieHus. MneHtudukanms u  aHamu3
YIpPaBISIOUICH M YIPaBIseMON CHCTEM, MCCIIENOBaHHE 0COOCHHOCTEH HX
B3aumopeiictus. Tema 5. Paspaborka OusHec-ctpareruu. Paspabotka
(YHKIIMOHAJIBHOW CTPYKTYpBl YIPABICHHS KOMIIQHWEH. YIpaKHEHHE.
Tema 6. BpiOop HampaBieHHUH AESITEILHOCTH KOMIIAHHH, KOPIIOpATHBHAS
CTpaTerus, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEIbHOCTU
KOMIAHUM. AHaIM3  CyLIECTBYIOIUMX  HANpaBICHUH  JEATEeNbHOCTH
komrianuu. Tema 7. Pa3paboTka CTPYKTypbl CTPaTerHuecKoro aHajiu3a.
B3auMOCBS3b  KOMIIOHEHTOB ~ CTPaTerHYeckoro aHamu3a. Tema 8.
Wnentuduxanus Haubonee HWHTEHCHBHO HM3MEHSIONIMXCS KOMIOHEHTOB
BHEIIHEH Cpeibl, OLEHKA HMX B3aHMOCBS3M C JAPYTHMH DJIEMEHTaMH.
Meronbl KOHCTpYHMpOBaHHs cleHapueB. Pa3paboTka KOpIOpaTHMBHBIX
crpareruii, QyHKIMOHAIBHBIX CTpaTeruil 1 OU3HEC-CTPAaTerny B yCIOBUSIX
WCTIONIb30BaHMsl CIICHApHOTO aHanu3a (pabora BbImonHsercss B Libre
Office)

IIpakTyeckue
3aHATHSA

VK-1

22

Cucrema  ynpaBleHHMs  U3MEHEHMSMHU. MeToibl  NPOEKTHPOBAHUS
yIpaBlIeHUs YIydllIeHUus] Ou3Hec-mpoueccoB. MeTolbl OLEHKH KadecTBa
m3menenunid. [lokasarenu wu3meHeHuit cpenst  ¢upmbl.  CtpykTypa
crparernueckoro ananmsa. [lokasarenu aganTHBHOCTH GUPMBIL.

CamocrosiTenbHast
pabora

YK-1

2.3

CueHapHelil aHanu3 ¥ clieHapHOE ILUIAHMPOBaHHE. MeTOzb! CIIEHApHOTO
aHanm3a. Pa3paboTka KOpIOpaTHBHOU CTpaTernd W OW3HEC-CTpAaTerHH Ha
OCHOBE PE€3YJIbTATOB CLIEHAPHOTO aHAJIN3A.

CamocTtosTeNnbHas
pabora

VK-1

2.4

OH3HEC-CTPATETHH.
MuHoBanroHHast

busHec-mMozenu, Kak MHCTPYMEHT —pealu3aluy
MunoBanmoHHbIE (hopmbl Ou3HEC-MozIeIeH.
TpaHchopManus OU3HEC-MOJENeH.

CamocrosiTenbHast
pabora

YK-1

2.5

ITonroroBka k MPOMEKyTOUHON aTTeCTalluU

3ayer

VK-1

4. POHJ]I OIEHOYHbBIX CPEICTB

CrpykTypa u coaepkaHue (OHAA OLEHOYHBIX CPEICTB A NPOBEACHMS TEKYLIEro KOHTPOJIS M IMPOMEXKYTOYHOH arrecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI, Bubmuorexa /
3arnaBue WsnarenscTBO, TON
COCTaBUTENH KomuvectBo
1 Beprurnec, 2. B., Crparernueckoe yrnpaBlieHUE: IPAKTUKYM Mocksa: EBpa3zuiickuit 9BbC «IPR SMART»
Jastsn, A. B., OTKPBITBIN HHCTUTYT, 2007
Jlapuonos, A. C.,
Marseenko, M. 0.
2 Cunuy, B. A., Cuny, | Teopus clCcTeM U CUCTEMHBIN aHAN3: y4eOHOE Tomck: Tomcknit OBC «IPR SMART»
M. II. nocobue roCy/lapCTBEHHBIN
YHHBEPCHUTET CUCTEM
YIIpaBIeHUS 1
panuosnekTponuky, 2011
3 JNpecpsinaukoB, B. A., | Crparerndeckoe ynpaBieHHe OpraHH3aKeii: Caparos: At [Iu Dp 9BC «IPR SMART»

3y0koB, A. b.

(3auety)

y‘{e6HOC nocobue JJIA TIOATOTOBKH K 3K3aMCHY

Menua, 2015




ABTOpHI, bnbmmorexa /

3arnnaBue WsnatenscTBO, rOxI
COCTaBUTEHU Konnuectro
4 Cexnerona, H. H., CucTeMHBIH aHaNU3 ¥ IPUHATHE pelienuii: yuebnoe | Camapa: [ToBODKCKHI DBC «IPR SMART»
Tyukoga, A. C. nocooue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TETIEKOMMYHHKAIAN U
nndopmaruku, 2017

5 Paxumosa, H. H. YnpasieHne prCKOM, CUCTEMHBIH aHAIN3 U Openoypr: OpeHOyprekuit 3BC «IPR SMART»
MOJICJIUPOBAHNUE: TIPAKTUKYM rOCyIapCTBEHHBIN
yausepcuret, O5C ACB,
2017
6 JIunepcTBO M MEHEKMEHT: HaydHO-NIpakTHdecknii | MockBa: KpearnBHas OBbC «YHuBepcurerckas
JKypHaI: KypHa JKOHOMHMKa, 2018 OubnmoTeka oHIaANH)

5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHDBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOYHBIE€ CUCTEMbBI

NCC "KoncynsrantlIoroc"
HCC "Tapant" http://www.internet.garant.ru/
baza craructnieckux naHubix Poccrara https://rosstat.gov.ru/

5.3. IlepeyeHsb MPOrpaMMHOIO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyu HEOOXOMMMOCTH IO 3asBICHUI0 OGYUAOLIErOCs ¢ OrPAHHYCHHBIMHI BO3MOXKHOCTSIMH 3I0POBbs y4eOHO-METOANYESCKHE MAaTECPHAIIBI
HPEAOCTABISIIOTCS B (OpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3I0POBbS M BOCHPUATHA HHGbOpMauuu. st UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedarHoit popme yBesmMdeHHBIM mpudTom. st UL ¢ HApYLICHUSIMHU CliyXa: B ()OpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. JlJist MLl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (popMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHME JIUCIIUITJINHBI

[MTomemnienus 1uisi BceX BHOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMMOMN CIeNHaTM3upOBaHHOIM
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MIEPCOHAILHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHO);

- IPOEKTOp;

- 9KpaH / UHTEPaKTUBHAS IOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTH 00YyYAIOIINXCS OCHAIIEHBI KOMITBIOTCPHOH TEXHUKOW C BOSMOKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M 0OECTIeUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIUIIIHHEL




®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUMUITJIMHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNlaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTeu ¥ KPUTEPUHN OLEHUBAHUS KOMIIETEHIIUI:

3VH, cocrasusroiiue
KOMIICTCHIIUIO

Iloka3arenn
OILICHHUBAHUA

Kpurepuu onieHuBanus

Cpenctna
OLCHUBAHUA

YK-1: CriocobeH ocyniecTBIATh KpUTHUECKHM aHann3 MpOOJIEMHBIX CUTYaIlHil HA OCHOBE
CHCTEMHOT0 TI0JIX0/1a, BBIPa0aThIBaTh CTPATETUIO ACHCTBUI

3HaTh ocHOBaHHBIE Ha | Crienuduka Kpamudunmpopannas Bompocsr k
CHUCTEMHOM aHAJIN3€ | COBPEMEHHBIX OLICHKA NpEeuMylIecTB U | 3a4uTeHoy (1-
COBpPEMEHHBIE MOJIXOJIOB K U3YUYEHUIO | HEIOCTATKOB KaXKJ0TO 20)
MOJIXO/IbI K M3YYEHHUIO | IpOOIeMHBIX MOJIX0/a M MHCTpyMeHTa,; | P - pedepar
POOJIEMHBIX CUTYyalluil, KOTOpbIE MOJIHOTA U (Pazmen 1,
CHUTYAIIHi, a TAaKXKe MOTYT HCIIOJIb30BaThCSI | COJIEPIKATETHLHOCTD Tembl 1-3,
WHCTPYMEHTBI JUTst pa3paboTKu OTBETa; YMECHHE Paznen 2,
pa3paboTku CTpaTeruii, IIPUBOJUTH IIPUMEPHI; TeMsbl 1-4)
CTpaTerui, OpUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX HA | pa3perieHue MPECTaBICHHOH B
pasperieHue poOJIEMHBIX oTBeTax UHPOpPMALUU
poOJIEeMHBIX CHUTYAIIHH, MaTepHuaiam JEKIUHN U
CUTYyalui 0COOEHHOCTH y4eOHOI1 TuTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSM U3
CTpaTeru4eCcKux MH(pOPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHET;
LIeJIEHANPaBICHHOCTh
MOMCKa 1 0TOOpa; 00beM
BBITIOTHEHHBIX paboTHI (B
MOJTHOM, HE TIOJTHOM
o0beMe)
Ywmers - OddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
UCTIOJIb30BaTh IpUMEHEeHHE OXKHUTaeMOM 3aqreHoy (21-
OCHOBaHHBIE Ha COBPEMEHHBIX apdexruBHOCTH MeTOI0B | 39)
CHCTEMHOM aHaJM3€ | OIXOMOB K M3YYECHHUIO | MCClleoBaHus ¢ yuetoM | P - pedepar
COBpPEMEHHBIE pOoOJIEMHBIX ciedukn n3ydaempix | (Pasmen 1,
MOAXOBI K M3YUYCHUIO | CUTYyaIuii, KOTOphIe OM3HEC-TIPOIIECCOB, Tema 4-7,
poOJIEeMHBIX MOTYT HCIIOJIb30BaThCsl | MOJIHOTA aHAIUTHYecKuX | Pa3gen 2,
CUTYyallHil, a TAaK¥Ke TSl pa3paboTKH MaTepHaJIoB, TeMBI 5-7),
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3yIOIUX Keiic-3anaua
pa3paboTKu OpPUCHTHPOBAaHHBIX HA | Pe3yJIbTATHI 1
CTpaTeruii, pasperieHue MIPOBEIEHHOTO
OpPUEHTHPOBAaHHBIX Ha | IPOOJIEMHBIX WCCIIeIOBAaHHSIBBIOMPAEM
paspernieHue CUTYaIlUi, a TAaKXKe BIX




pOOJIEMHBIX COOTBETCTBYIOILIUX
CUTyalHit CTPATErNYECKUX

WHCTPYMEHTOB
Bnanets - Bnaneer HaBbikaMu D¢ heKkTUBHOCTH Bomnpocsl k
IIPAKTUYECKON IIPAKTUYECKOU BBIOMPAEMBIX METO/IOB 3aqyreHoy (40-
peanu3anuen peanu3anuu MPaKTHYECKOU 50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Keic-3anaua
CHUCTEMHOM aHaJl3€ | MOJIXOJ0B K U3yYEHHUIO | COBPEMEHHBIX MOAXO0I0B | 2
COBPEMEHHBIX IPOOJIEMHBIX K U3y4EHHIO
MOJIXOJIOB K CUTyalluil, KOTOpbIE MPOOJIEMHBIX CUTYalUH,
U3YYEHHUIO MOTYT HCII0JIB30BAThCS | KOTOPHIE MOTYT
POOJIEMHBIX pa3paboTKu CTpaTeruii, | HCIOIb30BATHCS
CUTyaluH, a TAKXKe OpPUEHTHUPOBAaHHBIX HA | pa3pabOTKU CTpaTETHil,
UHCTPYMEHTOB paszpelieHue OpUEHTUPOBAHHBIX HA
pa3paboTKu POOJIEMHBIX paspelieHue
CcTpaTeruu, CUTYyalui, MPOOJIEMHBIX CUTYalluH, a
OpUEHTUPOBAHHBIX Ha | 0COOEHHOCTH TaKke
paszpelieHue COOTBETCTBYIOIIUX COOTBETCTBYIOIIUMU
POOJIEMHBIX CTpaTEeruuecKux CTpaTernuecKuMu
CUTyaIui WHCTPYMEHTOB WHCTPYMEHTaMHU

1.2 IlIkanbl OLIEHUBAHU:

Tekymuid KOHTPOJIb

YCIIEBAEMOCTH M MPOMEXKYTOUYHAS

arTecranus

OCYIIECTBJISICTCS. B paMKaxX HAKOMUTEIbHOM OallIbHO-PEUTHUHTOBOM CHCTEMBI B
100-6annbHOM MIKae:

- 50-100 6an10B (OlIEHKA «3aYTEHO)

- 0-49 6annoB (O1eHKA «HE 3aU4TEHOY)

2 TunoBble KOHTPOJIbHbIE 3aJdHUS WJIM HHbIe MaTepHaJbl,
Heo0X0AuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHH, HAaBbIKOB U (KMJIM) OmbITA
/eATe/IbHOCTH, XapaKTepU3yIMX 3Tansbl dopmupoBaHus

KOMIIETEHIMI B IPOLecce 0CBOEHUA 06pa30BaTe/IbHOM MPOrpaMMbl

Bonpocsl k 3a4ury

10 JUCHUIIIINHE «CHCTEMHBIN MOAXO0J B CTPATETHUECKOM VIIPABIECHHUU
(HaumeHosaHUe OUCYUNIUHDBL)

OTanbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

Oco0eHHOCTH CUCTEMHOT'0 OJIX0/1a B YIIPABJICHUHU.

Br10op HanpaBiieHUs CTpaTerMyeckoro pa3BUTUs OU3HEcA.

®axTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKH 3pEHUS pocTa OM3HEcCa KOMIIaHHUH.

OcHOBHBIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUU.

CucTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN TOJIXO0/IbI B YIIPABICHHH.

Poinb cucTemMHOro aHanu3a B mporecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMIIaHUU.

Teopus cucrem. Knaccudukanus cucrem.

[Iporuo3upoBaHue pa3BUTHU CUTYallMd HA PBIHKE HA OCHOBE CLICHAPHOI'O aHAJIN3A.
JIeKOMITO3UIMS CTPATETNYECKUX LEJIEH KOMITaHUN.

CoNoOAWNE
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11. CrtpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponp  cTepKHEBBIX KOMIETEHIIMA KOMIAHWWUB (OPMHPOBAHMHM YPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMIIOHEHThI BHEIIIHEH YaCTH CTPATErHYeCKOro aHaIN3a.

14. HectpykrypupoBanHubie 1 ¢1a00 CTPYKTYPUPOBAHHBIE IPOOIEMBI.

15. Crparernyeckue rpynibl KOHKYPUPYIOIIMX KOMIIAHUI; aHaIM3 CTPATErMYECKHX
TPYIIIL

16. Pa3zpaGoTka n aHanu3 Ou3Hec-IIaHOB. bU3HEC-IIIaHMPOBAaHUE B COBPEMEHHBIX
POCCUHCKHX KOMIIAHUSX.

17. CoBpeMeHHbIE TOAXOAbl K PELICHHI0 HECTPYKTYPUPOBAaHHBIX M  ci1alo
CTPYKTYPHUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHasi CTpYKTypa pbIHKa, METO/bI BBIOOPA LIEJIEBbIX CETMEHTOB.

19. Crparernu KOMIIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIMIEPCTBO.

20. CucTteMHbIM aHAJIN3 B U3yYEHUH IPOOJIEMHBIX CUTyalluil B YIPaBJICHUU.

21. Crpareruu KOMIAHUK-TIOCIIEIOBATEICH M KOMIIAHUM, OPUEHTHUPOBAHHBIX Ha
paboTy B HUIIIE.

22. OrneHka KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MMO3UIMHA KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24. Wnertudukanust CTpaTernyecKuX MO3UIUKA KOMITAHWH, BEIOOP THIOBOW OW3HEcC-
CTpaTeruy Ha OCHOBE MCIOJIb30BaHusA MaTpulbl M. [Toprepa.

25. JluHeliHbIC ¥ HENMWHEHHBIC MOJICH B aHATN3¢ (YHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBaHUE CTEPHKHEBBIX KOMIETEHIIUH KOMIAHUU.

27. [Tporno3upoBaHue U CLIEHAPHBII aHAJIU3: 0COOEHHOCTH METOIOB.

28. Be10op ¢dakTopoB, n3yyaeMbIX pH MPOBEJCHUN CLIECHAPHOI'O aHAJIM3a, pa3InyHbIe
MIOJIXO/IBI.

29. Mertoabl aHanu3bl GaKTOPOB, U3YUAEMBIX IPHU POBEJCHUN CLICHAPHOTO aHAJIN3A.

30. PazpaboTka mpoekmuii (GakTOpoB, W3y4aeMbIX INPU MPOBEACHUU CICHAPHOTO
aHanu3a.

31. KoncTpynpoBanue crieHapueB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. busHec-Monenu, ”HHOBAIMOHHBIE POPMBI OM3HEC-MOJIEINEH.

33. MarpudHble HHCTPYMEHTHI pa3pabOTKH KOPIOPATHBHOM CTPATErHH.

34. MarpuuHble THCTpYMEHTHI pa3paboTKu OM3HEC-CTpaTeTu.

35. Crpecc-tecTrpoBanue Ou3Hec-Moenei, ncrnoiap3oBanne PEST-ananmsa.

36. Wnentudukanus apaiBepoB pa3BUTHUS CILIEHApHEB NMPHU MPOBEIEHUH CIIEHAPHOTO
aHam3a.

37. WnenTudukanys U aHaau3 HEONPEAETICHHOCTEH NpH IMPOBEICHHUU CIIEHAPHOTO
aHam3a.

38. HNuTepnperanus pezyasratoB PEST- ananusa.

39. Hcnonp3oBanne  marpunbl  «YpOBeHb  HeompeneneHHocTH/VIHTeHCHBHOCTh
BJIMSIHUS Ha OM3HEC)» MPH NMPOBEJCHUN CLIECHAPHOTO aHAJIN3a.

40. Kommnonentsl Meronuku LIPSOR, mcmonb3yeMoit mpu mpoBeIeHUH CIIEHAPHOTO
aHanu3a.

41. HcToOuyHUKY TONTYy4YeHHUs TEPBUYHOM M BTOPUYHOM HMH(OPMALMUIIPH TPOBEACHUU
UCCIIEIOBAaHUM PHIHKA.

42. KadecTBeHHBIE HCCIIEIOBAHNUS TIPU TIPOBEICHUH UCCIIEOBAHUH PHIHKA.

43. [Tonsatne  KOHKypeHTHOH  cTpareruum  (OusHec-cTpateruu). OcobeHHOCTH
KOHKYPEHIINU B POCCUHCKUX yCIOBHUSX.

44, ['myOuHHbIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45. KonmdecTBeHHBIE METO/TBI TIPH TTPOBEICHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OITPOCHI B HCCIIEJOBAHUAX PHIHKA, OCHOBHBIE BU/IbI U CTPYKTYpPa aHKET.

47. [lepBuuHas U BTOpHYHAs MH(OpPMaLMs B OLIEHKE CTENEHHU MPUBIEKATEIbHOCTH
PBIHKOB.



48. Ponp cuenapHoro aHanmsza B IpoIecCe BBIOOpA HANpaBIECHUH CTPATETHYECKOTO
Pa3BUTHS KOMITAHUY.

49. Mertoapbl CLIeHapHOTO aHAIH3a.

50. OCHOBHBIC KOMITOHEHTHI CIICHAPHOT'O aHAJIH3a.

Kpurepuu oneHkH.

3aueTHBI OWJIET COACPXKHUT TPH BOIMPOCA: JBA TEOPETUYCCKHMX W OJUH IMPAKTUYCCKOU
HAIPABJICHHOCTH JUIS OICHKHU BJIAJICHHUS HABBIKAMH CHCTEMHOTO MOJXO/a B CTPATETHYECKOM
YIIPaBICHUH.

- 50-100 GamtoB (OlIEHKA «3aUTCHO») - M3JI0KCHHBIM MaTeprall GaKTHUCCKH BEPEH, HATUINE
IyOOKHWX WCUEPIBIBAIONINX 3HAHUH B 00bEME NPONJACHHOW NPOrpaMMbl JUCIUIUIMHBI B
COOTBETCTBUH C TIOCTaBJICHHBIMU IPOTPAaMMOM Kypca UeIsAMHA W 3ajJa4aMd  OOy4YeHUS;
MPAaBUIIbHBIC, YBEPEHHBIC ICHCTBUS 1O NPUMEHEHHWIO MOJYYEHHBIX 3HAHUH Ha TPAKTUKE,
IpPaMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKEHHE MaTepualia IPH OTBETE, YCBOCHUE OCHOBHOW M
3HAKOMCTBO C JIOIIOJIHUTEJIBHON JIUTEPATYPOU;

- 0-49 GannoB (OlLEHKA «HE 3aYTEHO») - OTBETHI HE CBSI3aHbI C BOIPOCAMH, HAIMYHE TPYOBIX
OmMOOK B OTBETE, HEMOHMMAHWE CYIIHOCTH H3JIaraéMOro BOIMPOCa, HEYMEHHE IPHUMEHATH
3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOUYHOCTh OTBETOB Ha JIOTIOJIHUTEIILHBIC U HABOISIIINE
BOTIPOCHD».

Keiic-3agaua

10 JUCLIUITIINHCE: «CHucTeMHBIN IIOAXO0A B CTPATCTUYCCKOM VIIPABJICHUN )
(HauMEHOBaHHUE AUCIUILIHBI)

Keiic 3apaua 1.

Ber - Buamemenyr M TeHEpalbHbI  AMPEKTOpP  COBPEMEHHOIO  POCCHHMCKOIo
MaIIMHOCTPOUTEIHHOTO PEIPUSITHS, MIOCTABJISIONIETO o0opynoBaHue JUTSI
HedTenepepabaTHIBAIOIIMX 3aBOJIOB M cenbxo3npennpustuil. [langemus BbI3Bajla pa3BUTHE
CYIIECTBEHHBIX M3MEHEHHWI Ha BAIUX IIENIEBBIX PBIHKAX, M ATO MOOYXKAAaeT Bac 3aJymMarbecsi O
IEepPeCMOTPE OCHOBHBIX HalpaBJIEHUI AeATeNIbHOCTH Bamlero npennpuatus. Ha cnenyromieit
He/ene HAaYMHACTCS E€XKETOJHBIH MpPOIecC CTPATErMYecKOro IUIAHWPOBAHUS JEATEIbHOCTH
PEINpPUATHSL.

1. TlepeuncnuTe OCHOBHBIE AJIIEMEHTHI, KOTOPHIE BhI OyAET OIEHHWBATH NPHU MPOBEIACHUU
OLIEHKU MEePCIEKTUBHOCTH HANpaBJICHUH JeATETbHOCTH MPEIPUATHSL.

2. Onumure CTPYKTYpy IMporiecca (IOCIeN0BaTeIbHOCTh ATAIOB) MpoIlecca MPOBEACHUS
OLIEHKU MePCIEKTUBHOCTH HANpaBJICHUH JeATETbHOCTH MPEIIPUATHSL.

Kiroun npaBUIbHBIX OTBETOB.

1. Ucnonn3oBanue Marpuisl GE/McKinsey. Ouenka auHaMuKH (DaKTHYECKOH E€MKOCTH
IIEJIEBBIX PBIHKOB/PAHXHPOBAHUE PBIHKOB IO ATOMY TOKa3arenro. Pa3paboTka MIKaibl OLIEHKH
NPUBJIEKATEIbHOCTH PHIHKOB. Pa3zpa0oTka IMIKajbl OLIEHKM KOHKYPEHTHOM MNO3MLIMU OH3Hec-
enuHuI KoMmnanuu. @opmupoBanue u 3anonHeHne matpuisl GE/McKinsey.

2. TlocnenoBaTenbHOCTh ATANOB OLIEHKM MEPCHEKTUBHOCTH HAINpaBJICHUH IEATENIbHOCTH
TPEITPUSTHS:

A) lunamuka GpakTHYECKOW eMKOCTH IEJIEBBIX PHIHKOB, WACHTU(HUKAIMS COKPAIIAIOLINXCS
Y pacTyIIUX PHIHKOB;

b) PamxupoBaHue 1eNeBBIX PHIHKOB M0 00BbEMY M MHTEHCHBHOCTH pocTa ((akTuyeckoit
€MKOCTH);

B) Pa3paboTka cucteMbl BECOBBIX KOI(PGUIMEHTOB M OaUIBHBIX OIICHOK H3Yy4aeMbIX
KOMITOHEHTOB BHEITHEH CpeIbl BeIEHUSI KOMMEPUYECKON AESATEINbHOCTH;

[') Pa3paboTka cuctemMbl BeCOBBIX KO3()(PUIMEHTOB M OalIbHBIX OLEHOK H3Yy4aeMbIX




KOMIIOHCHTOB BHEIIHEHW Cpelbl BEACHHS KOMMEPYECKOW MEeSTENBHOCTH (BKJIIOYAS TUHAMUKY
JIOJICH TEJIEBBIX PBIHKOB, 3aHUMAEMbIX MPOAYKTAMH KOMIIAHWW M TOBapaMy KOHKYPHPYIOIIHX
$upm);

M) 3amonuenne marpuiisl GE/McKinsey.

Keiic 3agauya 2.

Bbl - Biagenen M TeHEpPaIbHBI JUPEKTOpP AaNTEYHOM ceTu (Heclnenuaau3upOoBaHHBIE
anTeKH), PacHOJOKEHHON B ropojfie ¢ MMJUIMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOAUT 87
anTeK, MPEUMYIIECTBEHHO, PACIIONIOKEHHBIX B CIAJIBHBIX palloHax ropoja M HENOAAIEKY OT
KPYIHBIX JIe4eOHbIX yupexaeHud. [lannemust BbI3Baja pa3BUTHE CYIIECTBEHHBIX HW3MEHEHHH,
KaK B CTPYKTYpE CIIpOca, TaK U B CTPYKTYpe JOXOJI0B alTEK; Y BaC CO3JaJIOCh BIIEYATIEHUE, YTO
BbI YIIYCKaeTe CyLIECTBEHHbIE BO3MOXHOCTH Pa3BUTHS Ballero OU3Heca.

1.OnumuTe METOAWKY UACHTU(UKAIMM HOBBIX BO3MOXHOCTEH pa3BUTHS OW3Heca,
UCIIOJIb30BaHUE KOTOPO MOXET MO3BOJINTh BaM OTBICKaTh IIyTH PACIIMPEHUs pbIHKA cObITAa U
YBEIUYEHUSI 00beMa BBIPYUKH.

2.0nuiuTe CTPYKTYpy IIpolecca IMOMCKa U HACHTU(GUKAIMM HOBBIX BO3MOXKHOCTEH
pa3BuTHs OU3HEca

Ki1roun npaBUIbHBIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pa3BHTHSI alTEYHOro OW3HECAa CBs3aHA C
CYLIECTBECHHBIM BIIMSHHUEM IIAHIACMHMM HAa YPOBEHb PAacXOJOB HACEJIEHUS Ha JIEKapCTBEHHBIC
npernaparsl U TOBApbl MEIUIMHCKOTO HAa3HAUYEHHUs, CTPYKTYpY 3aKylaeMoro accopTHMEHTa
pa3HbIMM KaTErOpUsIMU HACEJIEHUS, a TAK)KE€ BO3MOKHBIM U3MEHEHUEM MECT OCHOBHBIX MOKYIIOK,
CBS3aHHBIM C M3MEHEHHEM IyTeH NepeMelleHus nokynarenaeil. ITu (GakTopbl MOTYT MOBIHUATh
Ha W3MEHEeHHE (aKTHUECKOM EMKOCTH LEeNEBbIX TIPYIHN MOKyHaTeled M COOTBETCTBYIOILYIO
IIPUBJIEKATEILHOCTh 1€JEBBIX PBHIHKOB. B 0OCHOBe mMoanexaiieil HCIOIb30BaHUIO METOJUKU
JEKUT OTCIECKUBAHHE JAUHAMHUKHU (M IPOTHO30B) (DaKTUYECKOH €MKOCTH IIEJIEBBIX PHIHKOB —
IIPEUMYIIIECTBEHHO Ha OCHOBE HCII0JIb30BAHUS BTOPUYHBIX JIaHHBIX.

2. IlocnenoBarenbHOCTD ATANOB UACHTU(UKALIMM HOBBIX BO3MOYKHOCTEH pa3BUTHUs Ou3Heca:

A) BpIOOp HCTOYHMKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIOIIMX AMUHAMUKY YCIOBHO
JIOCTYIIHBIX PBIHKOB, Ha KOTOPBIX KOMIIaHUS elle He paboTaeT, a TakkKe IPYIIbl SKCIEPTOB,
BJIQ/ICIONINX JIOCTOBEpHOW HH(pOpManueld Mo OUHAMUKE W TEpPCHNEKTUBAX PAa3BUTHS 3THUX
PBIHKOB;

b) PamxupoBaHHe YCIOBHO [OCTYIHBIX PBIHKOB MO O0BEMY U HHTEHCHUBHOCTH pOCTa
(paxTHveckoi EMKOCTH);

B) Ouenka npu moMoIy crnenuanbHO pa3pabOTaHHOM CHCTEMbl KPUTEPUEB KOHKYPEHTHON
CUJIBI KOMIIAaHUH Ha KaXI0M U3 «HOBBIX» PBIHKOB;

I') Bo1i6op Hanbosnee npuBiIeKaTeNbHBIX «HOBBIX» PBIHKOB, HA KOTOPHIX KOMITaHUs 00JagaeT
JIOCTATOYHON KOHKYPEHTHOU CHUJIOMN.

I/IHCTPYKIII/IH /1 METOANYECCKUE PEKOMECHIALUH 110 BBITIOJITHEHU IO

3aaHue MOJKET BBITIONHATHCS CTYJEHTaAaMH KaK HWHAWBHIYaTbHO, TaK U HEOOIBIIUMU
TpYIIIaMH.

J11s1 BBITTOJTHEHMS 3aJaHUs. HEOOXOAUMO CIEayIolIee:

1. O3nakomieHMeE ¢ KEeHCOBOI 3a7aucii;

2. Ompenenenue nNpoosIeMsl;

3. PasButHe keiica/Pa3BuTie ynpaBIieHYSCKOW CUTYAIIHH.

B TeueHne cemecTpa CTYIEHT peniaet aBa keiica. MakcimarnbpHast OIIeHKa 3a JiBa keiica - 40
6asuIoB.
Kpurtepun ouenku:



o ormeHKa «31-40 GanoB» BBICTABISETCS CTYACHTY, €CIIM KEHChI PELIeHbI IPaBUIBHO Ha
100%;

o omeHka «21-30 GanoBy, eciu KeHChl peleHsl npaBuibHO Ha 50%

o oneHka «11-20 GannoB», ey OTBET COAECPIKUT 3JIEMEHThI IPABUIILHOIO PELICHUs, HO
WUTOTOBBIN PE3YJIbTAT HEBEPHBIN

e oneHka «0-10 6ayoBy», eciii KeMChl pelIeHbl HEMTPAaBUIILHO.

Tembl pedepaToB

10 JTUCHUITJINHEC: CucTeMHBIHI IOAX0Jd B CTPATECTUYUYCCKOM VIIPABJICHUN
(HaUMEHOBaHUE JAUCIUILTIHEIL)

Tembl pedepaToB
Pazoen I «Meroaonorus CHCTEMHOIO MOJX0/1a B YIIPABJICHUN )
HccnenoBanus ppIHKa — OCHOBHBIE METOIbI
HccnenoBanus pelHKa — KOJIMYECTBEHHBIE 1 KAYECTBEHHBIE METO/IbI
KauecTBeHHbBIE HCCIIEIOBAHMSI — I[EJIM UCTIOIB30BaHUS, OCHOBHBIE METO/IbI
KonunuectBeHHbIe nccie10BaHUS — LEIH UCIIOJIb30BaHUs, OCHOBHBIE METO/IbI
Buast uHpOpManum, UCIOIB3yeMOid B UCCIIEIOBaHHSIX pbIHKa. OCHOBHBIC UCTOYHUKHU
uHpopmanuu
6. OcHoBBI cucTeMHOro aHanm3a. Kiraccudukanus u 3aKkOHOMEPHOCTH (PYHKITMOHUPOBAHHS
CUCTEM.
7. CucteMHbIN aHau3 B pad0TE COBPEMEHHBIX MEXAYHAPOAHBIX KOMITAHUH.

abrwbhE

Pazoen 2 « UIHCTpyMEHTHI CTPATETHUECKOTO YIIPABICHUS)
1. OcHoOBHBIE HHCTPYMEHTHI pa3padOTKN KOPHOPATUBHBIX CTpaTeruii
2. Tunonorus 6uznec-crpareruii mo M. IToprepy, ee npuMeHeHHE B TPAKTUIECKOM
JEATEIIBHOCTH MEHEKEpa.
WNHcTpymeHThl pa3paboTKu KOHKYPEHTHON cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIll aHaJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTonuK CeHapHOTO aHaIu3a
[Tponecc pa3paboTKH KOPIOPATUBHON CTpaTErMi Ha OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO
aHanusa
7. KoHcTpyupoBaHH€ CIIeHapHeB B ITPOLECCE MPOBEIEHUS CLIEHApPHOTO aHAIIN3A.

ook w

Pedepar — 20 6anoB. 3a cemecTp CTYACHT BBITIOIHSAET MAKCUMYM TpH pedepara, MaKCUMaIbHAS
OIIEHKA 3a Bce pedepatsl 3a Bech cemectp 60 Gamios.

Kpurepuu onenku 3a oguH pedepar:
- 16-20 6anoB BBICTaBISETCS CTYACHTY, €CIIH OH MOJATOTOBHII COJIEp>KaTENbHBIN pedepar ¢
BBICOKUM YPOBHEM OPHUI'MHAJIBHOCTHU MaTCpUalia,
- 11-15 6anoB BBICTaBISAETCS CTYACHTY, €CIIH OH MOJATOTOBHII COJIEp>KaTENbHBIN pedepar, HO
4acTh MaTEePHAJIOB CKOITMPOBAHA,
- 6-10 GayoB MpU CYIIECTBEHHON YacTH CKOMUPOBAHHBIX MAaTEPUATIOB U HATUYUH JIOCTATOYHO
COJZIepKATEIHHOTO MaTepHaa.
- 0-5 6amnoB mpu CKOMMPOBAHHBIX MaTepUagax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
Marepuaa.

3 MeToauuyecKre MaTepuaJibl, onpeje/sioiue npoueaypbl OeHUBaHUSA
3HAaHUM, YMEeHM#, HaBbBIKOB U (WIK) oOIObITa /[JeATeJbHOCTH,
XapaKTepHu3yKLUMX 3Tanbl POPMUPOBAHUSA KOMIIETEHLIUN



[Tporierypsl OLIEHWBAHUS BKIIOYAIOT B CE0S TEKYIIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCA C MCIOJIb30BAHUEM OLIEHOUYHBIX
CPEACTB, NPEACTABICHHBIX B II. 2 JIAHHOTO NPUIIOKEHHS. Pe3ynpTaTbl TEKyIEro KOHTPOJIs
JIOBOJATCS J10 CBE/IEHUS CTYJEHTOB JI0 IPOMEKYTOYHON aTTECTALIUU.

IIpoMe:xxyToyHasi aTTecTalMsl 3a4eT MHPOBOJAUTCS MO PACIHCAHUIO IPOMEKYTOUYHOMN
aTTecTaluu.

3aueT MPOBOIUTCS IO PACHUCAHMIO MPOMEXKYTOUHOM aTTecTallii B YCTHOH Qopme.
KommyectBo BompocoB B 3amanun — 3. [IpoBepka OTBETOB U OOBSBICHUE PE3yJIbTAaTOB
MIPOU3BOJUTCS B J€Hb 3adeTa. Pe3ynpTaThl aTTeCTalMK 3aHOCATCA B BEJAOMOCTh M 3a4ETHYIO
KHIKKY cTyfeHTa. OOydaroniiecs, He MPOIIEANINE MPOMEKYTOUHYIO aTTECTAIUIO 110 TPauKy
MIPOMEKYTOUHOM aTTeCTalluu, JOJDKHBI JIMKBUIWPOBATh 33J0JKEHHOCTh B YCTAaHOBJIEHHOM
HOPSJIKE.



IIpunoxenne 2

METOIUYECKHUE YKA3ZAHMUSA 11O OCBOEHUIO JUCHUIIJIMHBI
«CHCcTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI

Y4eOHBIM MJIaHOM MIPEyCMOTPEHBI CIEAYIONUE BUIBI 3aHATHI:

- JICKITUH;

- IPaKTUYECKHE 3aHSITHS,

B Xozme NeKIMOHHBIX 3aHATUN pacCMaTPUBAIOTCA OOIIHME XapaKTEPUCTUKU
CUCTEM YIPAaBJICHUS, OCOOCHHOCTH CHUCTEMHOTO IMPOLIECCHOTO W CHUTYAI[HOHHOTO
MOJIXOJOB B YOpPaBIE€HUH, OCHOBBI TEOPHUM CHUCTEM, KIacCUpUKaLUi U
3aKOHOMEPHOCTH (YHKIIMOHHPOBAHUSA CHCTEM, pOJIb CHCTEMHOTO aHajliu3a B
U3YYEHUU COBPEMEHHBIX YIPaBJICHUECKUX MPOOJEM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKM KOpPHOpPATUBHBIX CTpaTeruili W OU3HEC-CTpaTeruil, cojepkaHue
COBPEMEHHOT0 CTPAaTErHYeCKOro aHajin3a, METOAUKH CIIEHAPHOTO aHallu3a U UX
MECTO B CTPYKTYpE CTPAaTErMueCcKOro aHajln3a.

JlatoTcsi peKOMEHJAlMK JJI CaMOCTOSITENIbHOM paOOThl M MOATOTOBKE K
MPAKTHYECKUM 3aHSTHSM.

B xone npakTHueckux 3aHATHI YriyOJsIOTCS M 3aKpEIUISIFOTCS 3HAHUS
CTYACHTOB IO psAY PACCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, Pa3BUBAIOTCS
HABHIKM TIOHMMAHUS W WHTEPIPETAINH CTPYKTYPHI U COACPKAHHUS CHCTEMHOTO
MOJX0Ja, AaHaIW3a CHEIU(PUKA COBPEMEHHBIX METOJOB CTPATErHUYeCKOro
yIpaBieHUs, TpaHC(HOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUYEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpaTeruii, METOJO0B CTPATETHIECKOTO
aHalli3a, a Tak)Ke POJIU CIIEHAPHOTO aHallM3a B KA4eCTBE OJTHOTO M3 KOMIIOHEHTOB
CTPAaTEerMYecKOTO  aHaim3a, PaccMaTpuUBarOTCS  BOMPOCHI  MCTOJIB30BAHUS
CHUCTEMHOT'O MOJAXO0/Ja M CLIEHApPHOIO aHajlu3a NpU pa3padOTKe KOPIOpaTUBHBIX
cCTpaTeruii U OU3HEecC-CTpaTeruil, MCIOJb30BaHUS METOJI0OB MATPUYHOIO aHajIu3a
(marpunet  GE/McKinsey, «IIpuBnekatenbHocTh  oTpacin/O0ecredeHHOCTh
pecypcamu JUIsl IpeojojieHus OapbepoB Ha BXxojae», «lIpuBnekarenbHOCTb
prika/O0ecniedeHHOCTh pecypcamu it peanuzaiuun KOVYy») npu pazpabotke
KOPIIOPATUBHBIX CTpaTeruii M OW3HEC-CTpAaTeruil MpU MOMOIIM COBPEMEHHOIO
IPOrpaMMHOT0 0OecTeueHUsl.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKABIA CTYIACHT JOJIKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypYy;

— U3yYUTh KOHCTIEKTHI JICKIIH;

— MOJTOTOBHUTH OTBETHI Ha BCE BOIMIPOCHI 110 H3y4aeMOU TeMe;

— CaMOCTOSITEIBHO M3YYHTh BOMPOCH], PEKOMEHIOBaHHBIC MPETOaBaTeIeM
JUTSE CAMOCTOSITEIFHON TIPOPaOOTKH

[lo corjmacoBaHuio C TMpenojaBaTelieM CTYACHT MOXET TMOATOTOBUTH
pedepar no Teme 3aHATHUA. B mpoliecce MOATOTOBKM K MPAKTHUECKUM 3aHATUSM
CTYACHTBI MOTYT BOCIIOJIb30BaThCSl KOHCYIbTALIMSIMU MPEMOJaBATES.

Bomnpocel, He paccCMOTpeHHbIE Ha JIEKIMSIX W MPAKTUUYECKUX 3aHATHSX,
JOJKHBI OBITh U3yUYEHBI CTYACHTaMHU B XOJ€ CaMOCTOsITeNIbHON paboTbl. KoHTposb
CaMOCTOSITENILHOM  pabOThl CTYAEHTOB HaJ Yy4eOHOMl mporpamMMoil Kypca
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OCYILECTBIISIETCS B XOJI€ 3aHATUM METOJIOM YCTHOTO OMNpOCa WU MOCPEICTBOM
TecTupoBaHus. B Xxome camocTosiTebHON pabOThl KaXIbl CTYACHT 00s3aH
MPOYUTATh OCHOBHYIO M IIO BO3MOXXHOCTH JIOMOJHHUTEIBHYIO JIMTEPATypy IO
HM3y4yaeMoOM TeMe, JIOMOJIHUTh KOHCIIEKTHI JICKIIMM HEIOCTAIOIMMM MaTepHAIOM,
BBIITUCKAMH M3 PEKOMEHIOBAHHBIX TEPBOMCTOYHUKOB. BBIICIUTH HEMOHSATHBIC
TEPMUHBI, HAUTH UX 3HAYCHHUE B SHIMUKJIOTCIUICCKUX CIIOBAPSIX.
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