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KA®EJIPA DUHAHCHI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 8 (4.2) 9(5.1)
Kypce>) Hroro
Henens 18 5/6 95/6
Bun 3ansaruii viI | prn| vio| prm| vim| PI
IIpakruyeckue 8 8 10 |10 |18 |18
HUroro ayx. 8 8 10 (10 |18 |18
KonrakTHas padoTa 8 8 10 (10 |18 |18
Cam. pabora 204 (204 | 197 | 197 | 401 | 401
Yackl Ha KOHTPOJb 4 4 9 9 13 |13
Htoro 216 (216 | 216 | 216 | 432 | 432
OCHOBAHHE

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): k.3.H., gfoueHt, MenmukcersH C.H.;k.3.H. , nouent, Mamrora A JL.
3aB. kadenpoii: 1.3.H., npodeccop H.I. BoBuenko

Metonudeckuii coBeT: 1.3.H., mpodeccop B.M. JIxyxa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| enbto u3y4eHUs AWCIMIUINHEI SBISIETCS OCBOCHHE OOYYAIOMMMICS IPAKTHKO-OPHEHTHPOBAHHBIX METOAHMK 00pa30BaHM,
COYETAIOUIUX KOMAHAHYI0 PaboTy HaJl TEXHONOTHUECKHM MPOEKTOM, OOydeHHe MO HHIUBUAYaIbHBIM O00pa30BaTeIbHBIM
TPaeKTOPUSIM U IU(PPOBBIC HHCTPYMEHTBI [UIS IIPABICHHS IIPOLIECCOM Ha OCHOBE JaHHBIX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2. CnocoleH omnpeaesiTb Kpyr 3aja4 B paMKax MOCTABJEHHON 1elH U BbIOUPATh ONTUMAJbHbIE CNOCOObI UX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3. Cnocoben OCYyIIECTBJIATh COMAJIBHOE B3aUMOeCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. CniocoGeH ynpaBisTb CBOMM BpeMeHeM, BBICTPAaWBATh W PeaJH30BbIBATHL TPAEKTOPHI) CAMOPA3BHTHS HA OCHOBE
NIPHHIIMIIOB 00PA30BaHMs B TeYeHNE BCeil KU3HH

OIIK-4. Cnoco0eH mpegjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHBbIC OPraHU3ALMOHHO-YIIPABJICHYECKHe pellleHusl B
npodgeccHOHATBHOI JesATeJIbHOCTH;

B pe3ysbTaTte 0CBOCHHS JUCHMILIUHBI 00y4AIOIIMIICS HOJIAKEH:

3HaTh:

- 3aJa4d, KOTOpble HEOOXOIMMO PEUINTh B paMKax ITOCTABICHHOM IENM MCXOAS W3 IEHCTBYIOMMX MPABOBBIX HOPM (COOTHECEHO C
uHaukaropoM YK-2.1)

- OCHOBHBIC NPHHIIMITB PacIipe/ICICHHs] U Pa3rpaHUYCHHS POJIeH B KOMaH/Ie; YCIOBHs OCBOCHUS HOBBIX poJici M (YHKIHH B KOMaHJE
MPOEKTa HAa OCHOBE CaMOpa3BUTHS (COOTHECEHO ¢ nHauKaropom YK-3.1)

- TPaeKTOPHIO CaMOPa3BUTHS HA OCHOBE IIPUHITUIIOB 00pa30BaHMS B TEUCHUE BCEH KMU3HU (COOTHECEHO ¢ MHANKaTopoM YK-6.1)

- mpodeCCHOHANBHYI0 TEPMUHOJOTHIO M TEXHOJOTHIO SKOHOMHUYECKOTO aHalM3a JAJs MPUHSATHS OPraHU3alMOHHO-YIPaBIEHUECKUX
peleHuid B 06JacTu mpodecCHoHaNbHOM AeITEeNbHOCTH. (COOTHECeHO ¢ uHaukatopom OITK-4.1)

YmeTb:

- ONpeneNsaTh KPYyT 33/1ad B paMKaX MOCTABJICHHOH LIENU ¥ BEIOMPATh ONTUMAJIbHBIC CIIOCOOBI UX PEIICHHs (COOTHECEHO ¢ HHIUKATOPOM
YK-2.2)

- OTBETCTBEHHO W MPOAYKTHBHO PEaH30BhIBATH CBOIO POJh B KOMaHJIE /ISl BBITIOJIHEHHS 3a/1ad B paMKax IIeJIH MPOeKTa (COOTHECEHO C
uHankatopoM YK-3.2)

- HUCIIOJB30BAaTh METOAMKH TalM-MEHEIKMEHTa JUIS JOCTIDKCHHUS IeNied M pemeHUs 3ajJad MpoeKTa (COOTHECEHO ¢ WHIHKATOPOM
VK-6.2)

- Ha OCHOBE Pe3yJlbTaroB 3KOHOMHYECKOTO aHalM3a BBIBIATH, (JOPMHPOBATH M pa3pabaTbiBaTh OPraHU3AIMOHHO YIPAaBICHUECKUE
peleHus B 061acTy podecCHoHaIbHOM AesITeNbHOCTH. (COOTHECeHO ¢ uHauKatopom OITK-4.2)

Baagern:

- HaBBIKAMH OIPEACICHHS 3a/ad JUIs JOCTHXKCHHS MOCTABJICHHON LIENHM C YYETOM JACHCTBYIOIIUX IIPABOBBIX HOPM, HUMCIOLIMXCS
PECYpCOB M UX OrpaHUYEHHUH (COOTHECEHO ¢ nHANKaropom YK-2.3)

- HaBBIKaMH KOMMYHUKAITIH B TIpOIlecce KOMaHTHOM paOOThI; HaBBIKAMU CaMOOPTaHHW3AI[MH M OTBETCTBEHHOCTH 33 KOHEUHBII pe3yIbTar
Y Ka4eCTBO CO3/1aBaeMOTO MPOEKTa (COOTHECEHO ¢ MHANKAaTopoM YK-3.2)

- HABBIKAMHU BBICTPAMBaHHS M PEANU3alMd TPACKTOPHH CaMOPA3BUTHS Ha OCHOBE IPHHIUIIOB 00pa30BaHMS B TCUCHHE BCEH KHM3HU
(cootHeceHo ¢ naauKaropoM YK-6.3)

- HaBBIKAMH OOOCHOBAHMS HCIIOJIB30BAaHMS TEXHOJIOTHH SKOHOMHYECKOTO aHAJIHM3a JUIS NPHHATHSA OPTaHH3alHOHHO YIPABICHUYCCKHX
pemeHuii B o6maactu npodeccuoHanbHOM AeITeNbHOCTH. (COOTHeCeHO ¢ nHaukatopom OITK-4.3)

3. CTPYKTYPA U COAJEP) KAHUE JTUCIIUITJINHBI

Paznea 1. 8 cemecTp

Buna 3ausitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Tema 1. "®opmupoBaHue U pa3BUTHE KOMaHIbI"
1. Kak co3nars komaHIy? VK-2
11 2. Komananelii muaep. [Ipaxtuyeckue ] 5 VK-3
: 3. PacnipenienieHre posneit B KOMaH/e. 3aHATHS VK-6
4. Kak MotuBupoBarh koMaHy? KomanaHbIH 1yX. OIIK-4
5. Pa3BuTHE KOMaH/IBI.
Tema 1. "®opmupoBaHue U pa3BUTHE KOMAaHIBI"
1. Kak co3nars komaHy? VK-2
12 2. KomanpHslii unep. CamocrosiTesbHast ] 50 YK-3
’ 3. Pacnipenenenue poneii B koMaHze. pabora YVK-6
4. Kak MmoTtuBHpoBarh koMaHy? KomanaHelii ayx. OIIK-4
5. Pa3BuTHE KOMaH/IbI.
13 Tema 2. "Busnec-uaes, OusHec-Moelb, Ou3Hec-Tan" [pakTuyeckue 3 2 VK-2
’ 1. Kak Bo3HUKaIOT Ou3HEC-uaeu? 3aHATHS VK-3




2. Co3nanue OGU3HEC-MOJIEIIH.

YK-6
3. dopmanuzaryst OU3HEC-MOJCIH.
OIIK-4
4. Tpancdopmanust GU3HEC-MOIENU B OU3HEC-TUIAH.
Tewma 2. "Busnec-unes, Ou3Hec-MoAeIb, OM3HeC-TUIaH" VK2
1. Kak Bo3HuKaroT OusHec-umen?
CamocTosiTenpHas YK-3
1.4 |2. Co3pganue OGu3HEC-MOIEIIH. 8 60
pabora YK-6
3. dopmanuzanys OU3HEC-MOJICIH. OITK-4
4. Tpaucdopmanus GM3HEC-MOIEIU B OU3HEC-TUIAH.
Tema 3. "Mapketunr. OrnieHKa ppiHKa"
1.OcHOBBI MAPKETUHTOBBIX UCCIICAOBAHHMA. VK-2
2.0cobeHHOCTD MapKETHHIOBBIX UCCIIEI0BaHUI JUIst
[IpaxTuyeckue VK-3
1.5 | BBICOKOTEXHOJIOTHYHBIX CTAPTAIlOB. 8 2
. 3aHATHA YK-6
3.01eHKa ppIHKA U LIEIEBOI CETMEHT.
OIIK-4
4.Komriekc MapKeTHHTa.
5. OcoOEHHOCTH ITPOAAXK MHHOBAILIMOHHBIX IIPOJTYKTOB.
Tema 3. "Mapketunr. OrieHKa pbIHKa"
1.OcHOBBI MAPKETHHTOBBIX UCCIICIOBAHHA. VK-2
2.0cobeHHOCTh MapKETUHTOBBIX HUCCIIETOBAaHUMN IS
CamocTosTenpHast VK-3
1.6 | BBICOKOTEXHOJIOTMYHBIX CTApPTAIOB. 8 54
o pabora YK-6
3.01eHKa pbIHKA U [ENCBOI CErMEHT.
OIIK-4
4. KomIiekc MapKeTHHTA.
5. OcoOeHHOCTH NMPOJIaK MHHOBALMOHHBIX ITPOTYKTOB.
Tema 4. "Product development. Pa3zpabotka npoxykra"
1. )Ku3HEeHHBIN UK IPOAYKTA. VK2
2. MeToze! pa3paboTKH MPOLYKTa. ]
B Pasp pony IMpaxruueckue YK-3
1.7 |3. OreHka ypoBHSI TOTOBHOCTH TEXHOJOTHH. 8 2
3aHATHUS YVK-6
4. Teopust pemeHNsI H300pETaTEIILCKHIX 3a/1a4. OIK-4
5. Teopus orpaHmdeHuil.
6. YMHBII )KU3HEHHBIN LUKI POAYKTA.
Tema 4. "Product development. Pazpabotka npomykra"
1. )Ku3HEeHHBIH LUK TPOAYKTA. VK2
2. Metozsl pa3paboTKU MPOAYKTa.
CamocTosiTenpHas YK-3
1.8 |3. OneHka ypoBHS TOTOBHOCTH T€XHOJIOTHH. aGora 8 40 VK-6
4. Teopust peieHHs1 U300pETATENbCKUX 3a1au. p OITK-4
5. Teopust orpaHUYEHUHN.
6. YMHBII XKU3HEHHBIH IIUKJI IPOAYKTA.
YK-2
. YK-3
1.9 | IToaroToBka K MpPOMEKYTOYHOM aTTeCTaLUN 3auer 8 4 VK-6
OIIK-4
Pa3gen 2. 9 cemecTp
Buj 3ansiTus / Cemectp /| KoauuectBo
Ne HaumeHoBaHHe TeMbl, KpaTKoOe COAep:KaHHE Komnerenuun
pa6otsi / popma ITA Kypc 4acoB
Tema 1. "Pucku npoekra" VK-2
1. THTONOTHS PUCKOB TIPOEKTA. )
P P IMpaxriyeckue VK-3
2.1 |2. PUCK-MEHEIKMEHT. 9 2
3aHATHA YK-6
3. OueHKa pUCKOB. OITK-4
4. Kapra prckoB HHHOBAaITMOHHOTO MPOEKTA
Tema 1. "Pucku npoexra" VK-2
1. Tunonorus pucKoB MPOEKTa.
CamocTosiTenpHas VK-3
2.2 |2.Puck-MeHEmKMEHT. 9 36
pabora YK-6
3. OueHKa pUCKOB. OIK-4
4. Kapra prckoB HHHOBAIIMOHHOTO MPOEKTA
Tema 2. " InHoBaninoHHas 3KocucreMa' VK2
1. lHHOBanMOHHAS CpeJia | €e CT] a. i
1 pen PYKTYP [IpaxTuyeckue VK-3
2.3 | 2. Konueniyst ”"HHOBAIIHOHHOTO ITOTEHIMAIIA. SaHsTHS 9 4 VK-6
3. CylmHOCTb ¥ CTPYKTYpa HALMOHAJIbHBIX HMHHOBALIMOHHBIX CUCTEM. OITK-4
4. DneMeHTbl MHHOBALMOHHOH HH(PPACTPYKTYpPBI.
Tema 2. " lnHoBannoHHas 3kocucreMa' VK2
1. leHOBamoHHas cpea u ee CT a. g
H e PYKTYD CamocTosiTenpHas YK-3
2.4 |2. KoHuenuus HHHOBAIIMOHHOTO MOTEHIHANIA. aGora 9 50 VK-6
3. CymHOCTb U CTPYKTypa HallMOHAJBHBIX HHHOBAIIMOHHBIX CHCTEM. P OITK-4
4. DneMeHTbl HHHOBALMOHHOH HH(PPaCTPYKTYpBI.
Tema 3. "[Ipe3enranus npoexra" VK-2
25 1. Obwas crpykrypa 3 HeKTUBHON NMpe3eHTaLUH. IIpakTnyeckue 9 2 YK-3
: 2. Bupsr npe3eHTanui. 3aHATHS VK-6
3. O061ue 3aMevaHust O COMEPKAHHMIO MPE3eHTAIHI OIIK-4
Tema 3. "[Ipe3enrarus npoexra" YK-2
26 1. O6was crpykrypa 3pdhexkTHBHON Mpe3eHTALNH. CamocTosiTenpHas 9 61 YK-3
" | 2. Bunsl npe3enranuii. pabora YK-6
3. O0mue 3aMedyaHust 0 CONIePIKaHHIO PE3eHTAINH OIIK-4
27 Tema 4. "HToropasi npe3eHTalys IPyNIOBOro NpoeKTa (nmury-ceccust)"” IIpaxTHyeckne 9 2 YK-2
’ 1. TloaroToBKa ciaii1oB Mpe3eHTalNH K MyOINYHOMY BBICTYILICHHIO. 3aHATHA YK-3




2. [ToaroroBka K BBICTYIUICHHIO € IIPE3E€HTALIEN IPOEKTa. VK-6
3. MHeHue 5KCIepTOB 0 MUTY-CECCUsIX. OIIK-4

Tema 4. "HTorosasi npe3eHTaI|s IPYNIIOBOr0O NpOeKTa (MUTY-ceccust)"” YK-2

28 1. IloaroroBka ciaii1oB Npe3eHTalu! K IyOINYHOMY BBICTYILIEHHIO. CamocrosiTenbHast 9 50 YK-3

’ 2. IloaroroBka K BBICTYIUICHHIO C MPE3EHTAINEH TPOCKTa. pabora YVK-6
3. MHeHue 3KCIIePTOB O MUTY-CECCHSIX. OIIK-4

VK-2

. YK-3

2.9 |IoaroroBka K MpOMEKyTOYHOH aTTeCTalluu DK3aMeH 9 9 VK-6
OIIK-4

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB AN TPOBEACHUS TEKYIIETO KOHTPOIS M IIPOMEXYTOYHOH aTTecTalnu
npezncrasiensl B [Ipunoxkennu 1 k paboueil mporpaMme AUCIUILTHHEL.

5. YYEBHO-METOIUYECKOE U TH®OPMAILIMOHHOE OBECIIEYEHUE JUCHUIIJINHbBI

5.1. YueOnble, HayuHble U METOAUYECKHE U3TAHUSA

ABTOpHI, bubmmorexa /
3arnaBue W3narenscTBo, rox
COCTaBUTENH KonuuectBo
1 XparioBa, E. B., [IpoekTupoBanue npouecca OKa3aHus yCiyr: Omck: OMckuii 9BC «IPR SMART»
Banamosa, E. A., yueOHOe mocobue rOCYIapCTBEHHBIH
Kanunwna, H. M., TEXHUYECKUI YHUBEPCUTET,
Tapyra, C. B, 2020
[eBuenko, O. 1O.
2 Kucosa, A. E. Onenka 3()()eKTHBHOCTH HHHOBAIIMOHHBIX MPOEKTOB: | JInmenk: JInnerkumii 3BC «IPR SMART»
yqe6noe nocobue rocyﬂapc”[BeHHHﬁ
TEXHUYECKUI YHUBEPCUTET,
3BC ACB, 2021
3 TapxanoBa, H. A., VipapieHre HHBECTHIIUOHHBIME TPOSKTAMHU: MakeeBka: Jlonbacckas 9BC «IPR SMART»
Hopkuna, T. I1., y4eOHO-METOIHYECKOE TOCOOUE TS CTYACHTOB HalMOHAJIbHAS aKaJEeMUs
Coruesa, U. B., Hanpasienus noarorosku 08.03.01 CTPOMTENBLCTBA U
Ps3annes, A. B. «CTPOUTENHCTBOY» MPO(UIIL MOATOTOBKU apxurektypsl, O5C ACB,
«MH()OPMAIIMOHHO-CTOMMOCTHOW HHKUHUPUHI 2021
4 benuxkoga, U. I1. [IpoekTHOE yrpaBieHue: yueOHoe mocodue Craspononbs: ATPYC, 2021 OBC «IPR SMART»
Kocoga, JI. H., Kocosa, | YpapineHue HHHOBaIMOHHBIMH IIPOEKTaMH U Mocksa: Poccuiicknii 9BC «IPR SMART»
10. A. 6u3Hec-nporieccaMu: yueoHoe mocodne rOCYIapCTBEHHBIN
YHUBEPCUTET NMPaBOCYIUS,
2022
6 I'mapguenxo, T. H. KonTponmunr npoekra: yueOHOE mocodue amst Joneuk: Jloneuxast 3BC «IPR SMART»
oOydvarommxcs 2 Kypca oOpa3oBaTenbHON aKaJleMusl yIpaBiIeHHs U
HPOrpaMMbI MarUCTPaTypbl HAPABICHUS rOCYNapCTBEHHOM CITyXOBI,
nozarorosku 38.04.04 «rocynapcTBeHHOE U 2021
MYHHIUNAIBHOE YIIPABICHUE)

5.2. lIpodeccnoHanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIIPABOYHBIE CHCTEMBbI

NCC "Koncynsrantllmoc"
HCC "Tapant" http://www.internet.garant.ru/

Od¢unmansueril mopran Yausepcutera 20.35 https://www.2035.university/
Odunmansuelit mopran YHuBepcureta "MHuomonuc" https:/innopolis.university/
baza maHHBIX «MaKpO3KOHOMHKa» - HH(GOPMAIMOHHO-aHAUTUYECKUI pa3fen opHIMaIbHOro caiita MunucrepctBa (uHaHcoB PO
http://info.minfin.ru/prices_index.php

baza craructnuecknx naHueix Poccrara https://rosstat.gov.ru/

baza nanneix @enepanbHON HaJIOroBO# ¢y k0! https://www.nalog.ru/
Enuubiii mopran oromkeTHO# cucteMsl Poccuiickoit @enepanuu http://budget.gov.ru/

5.3. IlepeyeHsb NPOrpaMMHOro odecreyeHust

OnepaunonHas cucrema PEJ[ OC

LibreOffice

5.4. YueOHO-MeTOAMYECKHE MATEPUAJIBI ST 00YYAIOIINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpr HEOOXOMMMOCTH I10 3asBJICHUIO 00Y4YarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMHM 3[J0POBbsI y4€OHO-METOANUECKHUE MaTepHaIIbl
TPEOCTABIAIOTCA B (hOpMax, aJaliTHPOBAHHBIX K OTPaHHUYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarmd. [ Wl ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiina; B medaTHOH Gopme yBEIHUCHHBIM mpudTOM. /IS U] ¢ HApYIICHUAMH CIyXa: B (hopMe IEKTPOHHOTO
JOKYMEHTa; B IeyaTHol ¢opme. Jlist ULl ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIIUITJINHBI

IMomemienust i BceX BUAOB padoT, MPEIyCMOTPCHHBIX YYEOHBIM IUIAaHOM, YKOMILICKTOBAHBI HEOOXOOMMOW CIEHUAH3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIbHBINA KOMITbIOTEP / HOYTOYK (MIEPEeHOCHO);

- IPOEKTOD;

- 9KpaH / MHTepaKTUBHAS TOCKA.

[Momenienust A1k CaMOCTOSTEIBHON PabOThl 00YyYAIOIIUXCsl OCHANICHBI KOMITBIOTCPHOH TEXHUKOW C BOMOKHOCTBHEO TOIKITFOUCHHS K
cetr "MHTEpHET" M 00ECTIICUCHNEM JIOCTYTIA K 3JICKTPOHHON HH()OPMAIIHOHHO-00pa30BaTeIbHOM cpee.

7. METOIUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA IO OCBOEHUIO JUCIIMITIMHBI

MCTOI[I/I‘ICCKI/IC YKa3aHus 110 OCBOCHHWIO JUCHUIIIIMHBI TPEACTABJICHBI B HpI/UIO)KCHI/II/I 2K pa60qel71 nporpamMme JUCHUIIIINHBI.




IIpunoxenne 1

1.0nmucanue mokasarejeii u KPUTEPUEB OUCHUBAHUSNA KOMHeTeHHHﬁ, OIMHCAHHuEC IIKaJ

OIlCHUBAHUA

1.1.

IlokazaTenu U KpUTEPUN OLICHUBAHKS KOMIIETCHIUN:

3VH, cocrasmugroniye
KOMIICTCHIIUIO

Ilokazarenu OLICHHUBAHUA

Kputepuu onienuBanust

CpenctBa
OLCHUBAHUA

YK-2 - CiocobeH onpeaensiTs Kpyr 3a7a4d B paMKaX MOCTABICHHOM 1IN U BEIOMPATh ONTUMAIbHBIE
CHOCOOBI MX PelIeHUs], HCXO0/Is U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTpaHUYECHUN

3 3a1a4u,
HEOOXOIUMO
pamKax
LN
JEUCTBYIOIIAX
HOpM

KOTOpBbIE
peluTs B

MMOCTaBJICHHOM
HUCXOs u3
IIPaBOBBIX

QopmynMpyeT  3aJayw,
HE00XO0IUMbIe IIE|
pELIEHHs] TMOCTaBJICHHOU
Lean c Y4ETOM
JIEHCTBYIOIIMX IIPABOBBIX
HOPM

[TonHoe, pa3BepHyTOE,
CTPYKTYpPHUPOBaHHOE,
coJiepKaTebHOe u
JIOTUYECKOE TIPEJICTABIICHUE
UHAUBUAYaJIbHOT'O
WHULIMATUBHOTO MIPOEKTa

8 cemecTp
Tect
Bompocs! k 3auety
(1-40)
Pedepatsr (1-30)

Bomnpocs! pis
orpoca (1-38)

9 cemecTp
DK3aMCHAIIMOHHOE
3aganue (1-22)
Bomnpocsr pis
ompoca (1-21)

VY onpenensaTs Kpyr 3a7a4 B
pamKax IIOCTABJIEHHOU
Lenu 51 BbIOUpATH
ONITUMAJIbHBIE CIIOCOOBI MX

Omnpenenser MOHSITHE
ATAroB KU3ZHEHHOTO
[UKJIAa TPOeKTa | UX
XapaKTePUCTHUKY, HCXOS

ITommaOTA "
COJIEPKATEIBHOCTb,

JIOTUYHOCTBh IIOCTABJICHHBIX
3a/lady B MHAMBUIYAJIbHOM

8 cemecTp
3amaHus K 3a4eTy
(1-10)

Keiic-3ananus (1-4)

pereHus U3  4ero,  CIOCOOCH | MHUIIMATUBHOM  TIPOCKTE. | 3maHus I 3a4eTa
cocTaByATh MiIaH-rpaguk | CooTBeTCTBHUE (1-10)
peanu3anuu YCTaHOBJICHHBIM 9 cemecTp
NOCTABJICHHBIX 33Jad | | TpeOOBaHMAM DK3aMeHaIMOHHOE
BBIOMpATh ONTHMAaJIbHbIC 3amanue (1-22)
CIIOCOOBI pelieHus Occe (1-30)
MOCTABJICHHBIX 33144
B naBeikamu ompezenenus | Bnageer coBpemennsiMu | [TomnoTta U 8 cemecTp
3amad  JUIs  JTIOCTMO)KEHUS | METOAMKAMHU U | COIepXKaTeIbHOCTbD, 3amaHus K 3a4eTy
MOCTAaBJICHHOW IIEJM  C | TEXHOJOTHAMHU B | mormyHOCTh TOCTaBIEHHBIX | (1-10)
y4eTOM JIEUCTBYIOIINX | IPOIIECCE  CO3MaHus | |3amauy B uHAWBUAyadbHOM | Keiic-3amanus (1-4)
MIPaBOBBIX HOPM, | pean3auu NPOEKTA, | MHUIIMaTUBHOM  TPOEKTE. 9 cemectp
UMEIOIINXCS PECYpPCOB | HX | myOnuyHo mpencrasiseT | CoaepKaTeabHOCTb, DK3aMEeHAIMOHHOE
OrpaHUYEHUI PE3yNIbTaTHI pellIeHus | KauecTBO nozaayw, | samganue (1-22)
KOHKPETHBIX 3a7a4 | HarJIsAIHOCTh Keic-3ananus
NpOeKTa NpPEJCTaBICHU  TPOEKTa, | (1-4)
apryMEHTHPOBAaHHOCTh
BBIBOJIOB u yMEHHe

OTCTauBaTh CBOIO MO3UIIMIO B
JUCKYCCUM TpU ITyOJIUYHOM
3aluTe.

VYK-3 - Cnoco6eH oCyIIecTBIATh COLUAIBHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMAH/IE




3 OCHOBHBIE MPUHIUIIBI
pacmpeneneHus "
pa3rpaHuyeHus posield B
KOMaHJEC, yCJI0BUA
OCBOCHHSI HOBBIX pOJIEH M

XapakTepusyer
OCHOBHBIE ITPUHLIMIIBI
pacnpeneseHus u
pasrpaHu4eHus pojei B
KOMAaHJIE, ONpeIeIIsaeT

[TonHoe, pa3BepHYyTOE,
CTPYKTYpPUPOBaHHOE,
coJiepKaTebHOe U
JIOTUYECKOE TIPEJICTABIICHUE
WMHIUBUAYATBHOTO

8 cemecTp
Tect
Bomnpocsl k 3auety
(1-40)
Pedepatsi (1-30)

¢yHKIM B KOMaHJE | yCJIOBHUSI OCBOCHHUS HOBBIX | HHUIIMATUBHOTO MIPOEKTA
MIPOEKTa Ha OCHOBE | poJieil u pyHKUUl B Bomnpocer ans
CaMOpa3BUTHS KOMaH ¢ IIPOeKTa ompoca (1-38)
9 cemecTp
DK3aMeHalMOHHOE
3ananue (1-22)
Bomnpocsr st
ompoca (1-21)
v OTBETCTBEHHO u | Ucnone3yer ITonHOTA u 8 cemecTp
MIPOAYKTUBHO COBpPEMEHHBIE COJIePKATEIBHOCTb, 3agaHus K 3a4eTy
peanu30BbIBaTh CBOIO POJIb | HHPOPMALIMOHHO — JIOTUYHOCTh TOcTaBieHHbIX | (1-10)
B KOMaH/Ie JUTSI | KOMMYHUKAIIHOHHBIS 3a1a4 B WHIuBHIyanbHOM | Kefic-3amanus (1-4)
BBIIOJIHEHUSI  33/lad B [ TEXHOJOIMM B paMKax MHHULUATUBHOM  IIPOEKTE. | 3maHus i 3auera
paMKax LieJu IPOeKTa JeATEIbHOCTH MaJIoi CootBercTBHE (1-10)
IPYMIIbl, CO3JAHHOM JUIsl | yCTaHOBJIEHHBIM 9 cemectp
peann3anuu MpoeKTa TpeOOBaHUSAM DK3aMEHALMOHHOE
3ananue (1-22)
Dcce (1-30)
B HaBblkami | [IposBiser nnunuaruBy | [lonHoTta u 8 cemecTp
KOMMYHUKAIMH B IPOLIECCE | U CAMOCTOSITEIBHOCTh B | COZIEPIKATENBHOCTD, 3amaHus K 3a4eTy
KOMaHTHOU paboThl; [ pamKkax cBoei poiu B JIOTMYHOCTh TOCcTaBieHHbIX | (1-10)
HaBBIKAMHU KOMaH/Ie, OCO3HAeT 3a7a4 B WHAUBUAYyaJbHOM | Kelic-3amanns (1-4)
CaMOOpraHu3aIuu U | cTereHp BIUSHUS CBOCH | MHUIIMATUBHOM  IIPOEKTE. 9 cemecTp
OTBETCTBEHHOCTHU 3a | poJM B KOMaHJIe Ha ConepxaTenbHOCTb, DK3aMeHAIMOHHOE
KOHEYHBIM PE3yJNbTaT U [ KaYeCTBO KOHEYHOT'O Ka4eCTBO nozaauw, | 3ampanue (1-22)
KayecTBO  CO3/IaBa€MOro0 | IPOAYKTa, OTBETCTBEHHO | HAIVIAJHOCTb Keiic-3amanus
MIPOEKTa ¥ CaMOOPTraHU30BAHHO OpEJICTaBIeHNus  TPOEKTa, | (1-4)
MIPOJIBUTAETCS K apryMEHTHPOBAaHHOCTh
KOHEYHOMY BBIBOJIOB u yMEHUe

pe3yapTaTy KOMAaHJBI B
paMKax CBOEH POJIN.

OTCTauBaTh CBOIO MO3UIIMIO B
JUCKYCCUHM TIpU ITyOJIUYHOM
3aluTe.

YK-6 - CriocoGeH ynpaBiisiTh CBOUM BPEMEHEM, BBICTPAaUBaTh U PEATTH30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHHUE BCEHl JKU3HU

3 TPAcKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE
MPUHIUIIOB 00pa30BaHMs B
TE€YEHUE BCEH KU3HU

Xapakrepusyer
OCHOBHBI€ MPUHITUITBI
IIPEUMYIIECTBA
KOHIEMNINH 00pa3oBaHus
B TEUEHHE BCEH )KU3HH,
Ha UX OCHOBE
bopmynupyer
TPAEKTOPUIO
caMOpa3BUTHSA

[TonHoe, pas3BepHyTOE,
CTPYKTYPHUPOBAHHOE,
COZIEpKATEIBHOE U
JIOTUYECKOE TIPEJICTABIICHUE
WHIUBUYaTbHOTO
HWHUIUATHBHOT'O IIPOCKTAa

8 cemecTp
Tect
Bomnpocs! k 3auety
(1-40)
Pedeparsi (1-30)

Bonpocsr mis
ompoca (1-38)

9 cemecTp
OK3aMEHaIlMOHHOE
3aganue (1-22)
Bomnpocs! mis
orpoca (1-21)




V uCIoip30BaTh METOIUKHA
TauM-MeHEKMEHTa 1A
NOCTIDKEHUS  Ilejded |

XapakTepusyer
OCHOBHBIC MCTOOAUKHN
TaliM-MEHEPKMEHTA,

[TonHoTta, »¢h(EKTUBHOCTS,
apryMEeHTUPOBAaHHOCTh
WCTIOJIb30BaHUs, BEIOPAHHOM

8 cemecTp
3aiaHus K 3a4eTy

(1-10)

pelIeHUs 3a/1a4 MPOEKTa MOCPEACTBOM KOTOPBIX METOUKH Taiim- | Keiic-3ananus (1-4)
OCYUIECTBIISICT MEHEPKMEHTa Ut | 3maHus AU 3a4eTa
IUIAHUPOBAHME  CBOETO | JOoCTMKeHust  uened | (1-10)
BpEMEHU Ui | pemieHust  3afad B XOJe 9 cemecTp
JMOCTIKEHUS  1EJed ¥ | BBIMOJTHCHHS DK3aMEeHAIMOHHOE
pEelIeHus 3a/a4 IPOEKTa | MHAMBHUIYAIBHOTO 3aganue (1-22)
MHHUIIHATHBHOTO MPOCKTA. Dcce (1-30)
CootBercTBHE
YCTaHOBJICHHBIM
TpeOOBaHUSIM
B HaBblkamu | CriocoOeH BBICTpOUTH | COnepKaTeIbHOCTD, 8 cemecTp
BBICTpauBaHUSA U | TPaeKTOPHIO apryMEHTUPOBAHHOCTH 3anaHus K 3a4eTy
peayM3aii  TPACKTOPHH | CAMOPA3BUTHS, TIPUMEHSS | IPUMEHEHUS npuniunos | (1-10)
CaMOpa3BUTHs Ha OCHOBEC | IPUHIMIIBI  KOHIEIIMY | KOHIenu: obOpa3oBanus B | Keiic-3ananus (1-4)
TIPUHIIMIIOB 00pa30BaHMs B | 00pa30BaHUs B TCUCHHUE | TCUCHHE  BCEH  KH3HH, 9 cemectp
TE€YEHHE BCEU KU3HU BCEU KHU3HU HCIIOJIb30BaHHBIX B  XOJ€ [ DK3aMeHAIIMOHHOE

BBICTpaWBaHUA TPaEeKTOPUU
CaMOpa3BUTHUSA npu
BBIIIOJIHCHUHN
WHIUBUAYATHHOTO
HWHUIUATHBHOT'O IIPOCKTA.
CooTtBercTBHE
YCTaHOBJICHHBIM
TpeOOBaHUSIM

3ananue (1-22)
Kelic-3amanus
(1-4)

OIIK -4 -Cnoco0eH npejyiaraTb 5KOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OPraHU3alMOHHO-
yIpaBlI€HYECKHE pEIICHUs B TPO(ecCHOHAIBHOMN 1eATEeNbHOCTH

3 npodeccuonanbHyto | Onpenenser [TonHoTa, 8 cemecTp

TEPMHHOJIOTHIO U | DKOHOMHYECKHU U | coepKaTeabHOCTh  OTBeTa, | Tect

TEXHOJIOTHIO ¢buHAHCOBO yMEHHE npuBOANTH | Bompock! k 3auety

SKOHOMHMYECKOTO aHalu3a | 000CHOBaHHbBIE npuMmepsl W ortcrauBarth | (1-40)

TS NPUHATHS | OpraHU3alMOHHO- CBOIO MO3ULMIO Pedeparsr (1-30)

OpraHU3aIOHHO- yIpaBlieHYECKUE

YIPABJICHYECKUX PEIICHUH | peLICHUs B Bomnpocsr s

B obnacty | mpodeccuoHATBHOM orpoca (1-38)

npodeccHoHaIbHOM JeSITeIbHOCTH 9 cemectp

NEeATeTbHOCTH DK3aMeHaIMOHHOE
3aganue (1-22)
Bomnpocsr qis
ompoca (1-21)

VY Ha ocHOBe pe3ynbTaToB | PopMynupyer u | KoppekTtHOCTb, 8 cemecTp

SKOHOMMYECKOTO aHalu3a | aHaJIu3upyeT 000CHOBAHHOCTD u | 3amaHus K 3a4eTy

BBISIBIISITh, (JOPMHUPOBATH U | SKOHOMHUYECKU U [ 3ppexTHBHOCTD (1-10)

paspabaThiBaTh (hMHAHCOBO HCIIOTh30BaHUS Keiic-3ananus (1-4)

OpTaHU3aIIOHHO 000CHOBaHHEbIE OpTaHU3aIMOHHO- 3nmaHus I 3a4eTa

yIOpaBleHYECKHE PEIICHUs | OpraHu3aluOHHO- ynpasieHdeckue pemenui | (1-10)

B o0nacTu | yrpaBieHUECKHe npu BBITTOJIHEHUH 9 cemecTp

npodeccroHanbHOM pelieHus B | MHMBUYaJIBHOTO DK3aMeHaAIMOHHOE

NESTCIIbHOCTH podecCHOHATEHOM WHUITUATHBHOTO MTPOCKTA 3aganue (1-22)

JCATCIIbHOCTH




Dcce (1-30)

B HaBeikamu 000CHOBaHUSA

WCIIOJIb30BAHUS
TEXHOJIOTHI
SKOHOMHUYECKOI'O aHaju3a
JUTSt NPUHATHUS
OpraHU3alMOHHO
YIPABJICHYECKUX PEIICHUN
B obnactu
npodeccruoHaIbHOM
NEeATEIbHOCTH

JUIss  DOCTMKEHHS 1IeNHu
MPOEKTA MPUMEHSIET
SKOHOMMYCCKU n
(hUHAHCOBO
000CHOBaHHEIE
OpraHu3alMOHHO-
yIpaBICHYECKUX
peleHus

IlonHorTa,
COJIePKaTEeIbHOCTH,
YHUKATBHOCTh
BBITIOJTHCHHOU PabOTHI,
riyOuHa aHaIN3a;
WCIIOJIb30BAaHUE PA3INYHBIX
HMCTOYHUKOB UHPOpMAIUH, B
TOM YHCJI€ HA HHOCTPAHHOM
SI3BIKE B IIETISX
OCYIIECTBIICHUS
OTIpeICTICHHBIX 3TAIOB
MHTEJJIEKTYalIbHOTO
aHaJIM3a JAHHBIX; YMCHUE
TI0JIb30BATHCA
JIOTIOJIHUTEIBHON
JTUTEPaTypoil, B TOM YHUCIIE
Ha UTHOCTPAHHOM $SI3BIKE TIPH
MOJITOTOBKE
WHIUBUIYTHHOTO
MHUIUATUBHOTO MPOEKTA;
COOTBETCTBHUE OTUETA IO
MIPOEKTY MPEAbSIBIIEMbIM
TpeOOBaHUSIM.

8 cemecTp
3agaHus K 3a4eTy
(1-10)
Keiic-3aganus (1-4)

9 cemecTp
DK3aMEHAIIMOHHOE
3aganue (1-22)
Kelic-3amanus
(1-4)

1.2. Texymmii KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHASI aTTECTAIMS OCYIIECTBISETCS B
paMKax HaKOMUTEIbHON OaIbHO-peUTHHIOoBOM cuctembl B 100-0ampHOIM mIKae:

50-100 6aoB (3auTeHO)

0-49 6GannoB (He 3a4TEHO)

84-100 6aymoB (OLIEHKA «OTIMYHOY )
67-83 6amIoB (OIIEHKA «XOPOIIO)
50-66 6amioB (OIEHKA «YIOBJICTBOPHUTEIHLHO))
0-49 6annoB (oLIEHKA «HEYIOBIECTBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHBbIE 32IAHNUS UJIM MHbIE MATEPHUAJIbI, HEO0OX0AMMbIe 1JIl OLEHKU 3HAHM,
YMeHUii, HABBIKOB M (MJIM) ONBITA IeATEJbHOCTH, XapaKTePU3YIOIIUX 3TAaNbl (POPMHUPOBAHUSA
KOMIIETEeHIIMI B Mpoiecce 0CBOCHUN 00pa3oBaTeibHOI MPOrpaMMbl

KOOpAWHALINU

IIPOEKTA;

8 CEMECTP

Bonpocsl k 3auery
1. Tunonoruueckue NpHU3HAKU: JAOMUHHUDPYIOLIAs B TPOEKTE JAEATEIBHOCTh; IPEIMETHO-

coJepxarenbHas 00JacTh; CIOCOO OOIIEHUS B IPOLECCE MPOEKTHOM JAEATENbHOCTH; XapakTep

XapakTep

IIPOJOJKUTEIBHOCTD ITPOEKTA.

2. TlpencraBieHust 0 NPOSKTUPOBAHUY B PA3IMYHBIX BUAAX TPYJOBOH JEATETHLHOCTH.

3. Ilpoekt kak cnocoO ympaBieHUs, CIOCO0 PUTMHU3ALMM IPOLECCOB, MPOUCXOIAIMINX B
peanpHON NPAKTUKE: TOHATHS «IIPOEKTHAs NEATEIBHOCTBY», IPOEKTHAs KYJIbTYypa», «KYyJbTypa
IIPOEKTUPOBAHUSD?, KIIPOEKT», KMETOJ IIPOEKTOBY.

4. IlpoekTupoBaHHE U TBOPUYECTBO, UX B3aUMOCBS3b.

5. MogenupoBanue cutyanuu. TUIIBI MOJEINPOBAHUS

6. IIpOeKTHBII TPEYTOJbHUK WU «TPOMHOE OTPAHUYCHUE TIPOCKTaY.

KOHTaKTOB;

KOJIMYCCTBO

YYaCTHHUKOB

IIPOEKTA;




7. Pecypchl mpoeKTa, ero mpo0JHKUTENBHOCTD, OTPAaHIHYEHHS IO pecypcam.

8. Knaccuduxkaius pecypcoB, UX IUIaHUPOBAHUE U YIIPaBICHHUE UMHU.

9. OcHOBHBIE IPUHIIUITBI TUTAHUPOBAHHS PECYPCOB MPOEKTA.

10. PecypcHble KOHGIHUKTBI U UX pa3pelieHHe.

11. CymHoCTb pHcKa, IpoeKTHBIe prucku. Kiaccuukarus puckoB MpoeKTa.

12. Dransl ynpaBieHHs] pUCKOM, UX HICHTU(DUKALINS PUCKOB MPOEKTA.

13. OueHKa pUCKOB MPOEKTA: KAYeCTBEHHBIN U KOJIMYECTBEHHBIN aHAIN3 PHCKOB.

14. Pa3paboTka MeponpuaTuil pearupoBaHus Ha PUCKH.

15. Ucnonp3oBanne MHPOPMAITMOHHBIX TEXHOJIOTUH JIJIsl YIPABJICHUS PUCKaMU B IIPOEKTE.

16. Knaccuduxanus mpoekToB: 1o YpOBHIO, MaciiTabaM U3MEHEHUH, IUPOTe 0XBara, 1o chepe
NeSITeTTLHOCTH, 10 TPeOOBAHMSAM K KAauyeCTBY M CIOCO0aM ero obOecrnedeHus, M0 COBOKYITHOCTH
IPOEKTOB, 110 YPOBHIO YYaCTHUKOB, IO XapakTepy LeJIeBOM 3ajauu, 0 00BbEKTY MHBECTUIIMOHHON
JEeSITETTHHOCTH.

17. O6mue noaxopl K CTPYKTYPUPOBAHUIO IIPOEKTA.

18. Drambl paboThl HAJ MPOESKTOM. [10/IrOTOBUTEIBHBIN ATall: BEIOOP TEMBI, IIOCTAHOBKA IIeJICH 1
3a1a4 OyAylIero NpoeKTa, olpeaesieHue CTENEHN 3HaUUMOCTH TEMBI ITPOEKTA.

19. TpeboBanus K BHIOOPY U (GOPMYITHPOBKE TEMBI. AKTYaJIbHOCTh U TIPAKTHYECKasi 3HAUNMOCTh
uccinenoBanus. OnpeneneHue wnened W 3agad. TunuuHele cnocoObl  ONpEAETCHHS — LIENH.
D hEeKTUBHOCTH IIeJIeTIOIaraHusl.

20. Ilonsatue «I'mnoresayn. Ilpomecc mnocTpoeHus runore3bl. POPMYIMPOBAHUE THUIOTE3BI.
Jloka3aTenbCcTBO U ONMPOBEPKEHUE THITOTE3HI.

21. Konnenuus Customer Development.

22. Metoapl MOJCIIUPOBAHHS TOTPEOHOCTEH TTOTPEOUTEIICH.

23. Mojenb NOTPEOUTENBCKOTO IMOBEJIEHHs: ONMCAaHHe, 3Talbl, CHOCOObI BO3ACUCTBUS Ha
noTpeduTesneil Ha pa3IMYHbIX CTaIUAX.

24. Mopens notpedbHOCTH Ha ocHOBe nonxona Illera, Hetomana u I'pocca.

25. BHyTpeHHHE IeTepMUHAHTHI MTOBeIeHUs oTpeduTeneil. OMUIINTE U TPUBEIUTE IPUMEPHI.

26. BuemHue geTepMUHAHTHI OBeEHUS MOTpeOuTenei. OnuInuTe U MpUBEIUTE IPUMEPHI.

27. OuHaHCUPOBaHME MHHOBAIIMOHHOM JAEATEIBHOCTH Ha Pa3IMYHbBIX dTaraxX pa3BUTHS CTapTarna.

28. duHaHCOBOE MOJIETUPOBAHUE HHHOBALIMOHHOTO MTPOEKTA.

29. UYro Takoe crapram?

30. MeTonuku pa3BUTHS CTapTara.

31. Dranbl pa3BUTHS cTapTarna.

32. VMlHBeCcTUIIMOHHAS MPUBIIEKATEIIBHOCTD U 3()(PEKTUBHOCTH MTPOCKTA.

33. KakoBel  OoCHOBHBIE  TpeOOBaHUS K MapKETHHTOBOW MH(OpPMAIMH,  IOTydaeMOn
B UCCJIETOBaHUIX?

34. JleHexxHbIe MOTOKM HHHOBAIIMOHHOTO MPOEKTA.

35. Metonp! onieHKH 3 (HEKTUBHOCTH TTPOCKTOB.

36. Pacmmudpyiite nousatus PAM, TAM, SAM, SOM u nosiICHUTE UX CYTh.

37. OreHKa MPOEKTOB HA PAHHUX CTATUSX NHHOBAIMOHHOTO Pa3BUTHSL.

38. Ilokazarenu s dexra u 3PHEKTUBHOCTH.

39. KpayadanauHr kak HHCTPYMEHT (PMHAHCHPOBAHUS.

40. OcobenHocty GUHAHCHPOBAHUS HHHOBAIIMOHHBIX POCKTOB OM3HEC-aHTeIIaMH.

3ananus K 3auery

1.ITpogymaTs KOMMYHHKAIIMOHHBIE JAeiicTBUs (pekiama, PR, ctumynupytoiue nporpamMmmsi),
AKTHUBU3HUPYIOIIME OCO3HAHUE MOTPEOHOCTH B KaKOM-JIMOO0 ToBape (Kak yOeauTh, uTO Jierde - 3Ha4YuT
Jy4Ille, 4YTO 3TO ACUCTBUTEIHHO HYKHO?).

2. KoMMyHHKallMOHHbIE WHCTPYMEHTHI (pekjama / MepomnpusTHs / CKAAKW/Tomapkud /
WHTEPHET-TIPO/IBIDKEHNE) MOXKHO  HCIOJB30BaTh JJII  BO3JCUCTBUS Ha  MOTEHIHMAIBHBIX
noTpeOuTeNeH Ha CTaiuy BHYTPEHHETO U BHEITHETOo Mmorcka nHpopmanuu. [IpenapureibHO HYKHO
COCTaBUTH AITOPUTM TOTO, KaK MOTPEOUTENb B JAHHOM CIIy4ae UIIET HY>KHYIO eMy HH()OPMAIIUIO.



3. IIpoananu3upoBaTh BIWSHUE Pa3THYHBIX (PAKTOPOB Ha TOTPEOHTENHCKOE MOBEICHHE
Kakoro-1ubo ToBapa (cocTaBbTe ONAHK OMpOCa W MPOBEAUTE OMPOC PEATbHBIX MOTEHIIMATBHBIX
noTpeOuTeNeH MPoAyKTa Ha TUIAKTHUEeCKOM BRIOOpKE B 15 yenoBek). Onpenenure, KakuM 00pa3oM
MO>KHO UCTIOJIb30BaTh MO3UTUBHBIC (C TOUKH 3PEHHS PHIHOYHOTO yCIieXa TOBapa) acTeKThl BIUSHUS
JMaHHBIX (AKTOPOB H HHUBEIUPOBATh HETATHUBHBIE acmekThl. [IpoBeauTe yMO3pUTEIBHBIN
TUMOTETUYECKHUH aHaIN3 U TE3UCHOE U3JI0KECHHE

4. CocraBpTe TabnMily (HaKTOPOB, BIMSIONIMX HAa HHBECTHUIIMOHHYIO TPUBIEKATEIHHOCTD
BAIIIETO IPOEKTA.

5. TlpoBenuTe aHAIN3 «BCEJICHHBIX» KoMmaHuii: Tesla, Biocad, Yota.

6.IIpoagymath KOMMYHHUKAIIMOHHBIE IEHCTBUS (pekiaama, PR, ctuMynupymomume nporpaMmmei),
AaKTUBU3HMPYIOIINE OCO3HAHUE NOTPEOHOCTH B KaKOM-IM00 ToBape (Kak yOeIuTh, YTO JIeT4e - 3HAUUT
JydIlle, YTO 3TO JEHCTBUTENIBHO HYKHO?).

7. KoMMyHHKanMOHHblE HHCTPYMEHTHI (pekiama / Mepomnpustus / CKUIKH/TOAapKu /
WHTEPHET-TIPOJIBIDKEHNE) MOXKHO  HCIOJB30BaTh JJIsi  BO3JCUCTBUS Ha  MOTEHIMAIBHBIX
noTpeOuTeNeH Ha CTaiuy BHYTPEHHETO U BHEITHETOo Morcka nHpopmanuu. [IpenBapureibHO HYKHO
COCTaBHUTH AJITOPUTM TOTO, KaK MOTPEOUTENb B JAHHOM CIIy4ae UIIET HY>KHYI0 eMy HH()OPMAIIUIO.

8. IlpoaHanu3upoBaTh BIMSHHUE pa3IHMYHBIX (PAKTOPOB Ha TOTPEOMTEIHCKOE MOBEICHHE
KaKoro-immbo ToBapa (CocTaBbTe OJIAaHK ONPOCa W MPOBEAMUTE ONPOC pealbHBbIX MOTEHIHATbHBIX
noTpeOuTeNeH MPOoIyKTa Ha TUIAKTHUECKOM BRIOOPKE B 15 yenoBek). Onpenenure, KakuM 00pa3om
MO>KHO UCTOJIb30BaTh MO3UTUBHBIC (C TOUKH 3PEHHS PHIHOYHOTO YCIieXa TOBapa) acTeKThl BIUSHUS
JMaHHBIX (AKTOPOB H HHUBEIUPOBATh HETATHUBHBIE acmeKkThl. [IpoBeauTe yMO3pUTEIBHBIN
TUIOTETUYECKUN aHATIN3 U TE3UCHOE U3JI0KEHHUE

9. CocraBpTe TaOIMIYy (HAKTOPOB, BIUSIONIMX HA HMHBECTHUIIMOHHYIO MPHUBJICKATEIHHOCTH
BAIIIETO MPOEKTA.

10. [IpoBeauTe aHamu3 «BCeIeHHBIX» Kommanuii: Tesla, Biocad, Yota.

Kpurtepum oneHku:

50-100 6annos U3JI0KEHHBIM MaTepuall BEpeH, CBHJETENbCTBYET O HaIW4YHMe TIyOOKHX
3HaHUN B 00bEMe POIAEHHON MpOorpaMmbl JUCIUILTUHBI B COOTBETCTBUU C
MOCTaBJICHHBIMU NpPOTpaMMOIl Kypca LEIsIMH W 3ajadyaMH  OOy4eHUS;
TPAMOTHO U JIOTUYECKHU BBICTPOEH, IPUMEHEH NPU PEUIEHUH MPAKTHYECKUX
3a1aHUI

0-49 G6ayuioB JOTYIIEHbI CYIIECTBCHHBIC OIIMOKKM B OTBETE, HEMOHWMAHUE CYITHOCTH
W3JIara€Moro BOIIPOCa, OTBEThl HE CBs3aHbl C BOINPOCAMH, HEYMEHHE
MPUMEHATH TOJYYEHHBIC 3HAHUS TPH PEIICHUH MPAKTHUYCCKUX 3aJTaHHM,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JIOMOJHUTENIbHbIE U HABOJSIIINE
BOIIPOCHI

Tecr
1. ITpoeKT MOKHO OIPENEIUTh, KAK:
a) COBOKYITHOCTb MEPONPHUATHI, HAIPaBIEHHBIX HA JOCTHKEHHE YHUKAIBbHON eI U
OTpaHMUYEHHBIX IO PecypcaM U BPEMEHH;
0) cucremy Lenel, pe3yabTaToB, TEXHUYECKON U OpraHu3allMOHHON JOKYMEHTAIUH,
MaTepHabHBIX, ((MHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN U
MEPONPUATHIA MO UX BBINOJIHEHUIO;
B) CICTEMHBII{ KOMIIJIEKC TUIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTMYECKUX, OPraHU3a[MOHHBIX U TIp.)
JIOKYMEHTOB, COJIEpKAINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JEHCTBUI, HAlIPaBJICHHbBIX Ha
JIOCTHKEHUE OPUTMHAIBHOMN LIETH.

2. Okpy>xaromas cpejia IpoeKTa - 3TO:
a) COBOKYITHOCTB (h)aKTOPOB U OOBEKTOB, HEMIOCPEJICTBEHHO HE MPUHUMAIOIINX yYacTHs B



IIPOEKTE, HO BIIMSAIOMIMX HA IIPOEKT M OCYLIECTBIISIOIINX B3aUMOJIEHCTBHE C POEKTOM U
OTZEIIBHBIMU €0 JJIEMEHTAMU;

0) COBOKYNTHOCTb BCEX YUYACTHUKOB MPOEKTA U APYTUX (HPU3HMUECKUX U IOPUIUUECKUX JIUIL,
3aMHTEPECOBAHHBIX B €r0 PE3ysbTaTax;

B) COBOKYITHOCTh HE3aBUCHMBIX XO3SIIICTBYIOIINX CYyOBEKTOB, B3aUMOACUCTBYIOLINX C YYaCTHUKAMU
IIPOEKTa HAIIPSMYIO.

3. CyOBeKThl, CaMOCTOSTENBHO pealu3yIoIne AeATeIbHOCTD 110 MPOEKTY U JeSITEIbHOCTD,
pe3ybTaThl KOTOPOH BIUSAIOT HAa IPOEKT (B3aUMOAECHUCTBYIOT C IPOEKTOM) - 3TO:

a) MACCUBHbIE YUYACTHUKH IIPOCKTA,

0) aKTUBHbBIE YYAaCTHUKH NIPOEKTA;

B) KOCBEHHbBIE YYACTHUKH IIPOEKTA.

4. PykoBoaHTEh MPOEKTA OTHOCHUTCS:

a) K aKTUBHBIM HEMIOCPEACTBCHHBIM YYaCTHHKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) TTACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEICTBEHHBIM YUACTHUKAM;

1) TACCUBHBIM KOCBCHHBIM YYaCTHHKAM.

5. NHAIMaTopoM npoeKTa sBIIAeTCs:

a) cyOBEKT AeSTeTbHOCTH, 3aMHTEPECOBAHHBIN B TOCTH)KEHUU OCHOBHOM 11€JIN Pe3yJIbTaTOB
IIPOEKTA;

0) y4aCTHUK, OCYIIECTBISIOMMNNA (PMHAHCUPOBAHKE MTPOCKTA U 3aMHTEPECOBAHHBIN B TOCTH)KEHUHU
(UHAHCOBBIX PE3YJILTATOB MPOEKTA;

B) CyOBEKT, SABJSIOIIMNACSA HOCUTEIEM OCHOBHOW M/IeU MPOEKTa U MHUIMATUBEI 10 €r0 pealn3alnu.

6. O01mas cTpyKTypa >KU3HEHHOTO IIMKJIa MPOEKTa BKIIOYAET, B ceOsl:

a) MPEeIUHBECTUIIMOHHYI0, MHBECTUIIMOHHYO, SKCILTYaTallHOHHYIO CTa M,

0) mpenpOeKTHBIE NCCIIETOBAHUS, IPOSKTHBIN aHAIN3, CTPOUTEIILCTBO, IKCILTYaTalUIo;

B) 000CHOBaHUE UHBECTUILIMN, pa3pabOTKy OM3HEC-TJIaHA, TEXHUKO3KOHOMUYECKOEe 000CHOBAaHNE
IPOEKTa, CTPOUTEIHCTBO, OCBOCHUE MPOU3BOACTBEHHONW MOIIHOCTH, YKCILTyaTaIHIo, 3aBEPIICHIE
NPOEKTA;

r) dasy pa3zpaboTku, pa3y peaausaimm.

7. BO3MOXHOCTh yYaCTHHKOB IIPOCKTA BO3JICHCTBOBATh HAa HETO:
a) B asze pa3paboTku OoibIne, 4eM B (pase peanusaium,
0) B ¢aze pa3pabOTKH MEHBIIIE, YeM B (aze peaan3alny,
B) OIMHAKOBa B (paze peanmszanuu U B paze pa3paboTKy.

8. ITonHbIii IepedeHb 6a30BbIX 3JIEMEHTOB YIPABJICHHUS IIPOCKTOM BKIIIOUAET B CEO:
a) pecypchl, pabOThI, pe3yJIbTaThI;

0) 1enu, pecypcsl, padboThI;

B) BpEMsi, CTOUMOCTb, Ka4eCTBO;

') pecypchl, pabOThl, pe3yIbTaThl, PUCKU;

1) EJIA ¥ MEPOTIPUSATHS 110 MX JIOCTHKCHHUIO.

9. K Buzam ympaBieHUECKON AEITEIbHOCTH OTHOCATCS: a) aHAJIU3;
0) MPOrHO3UPOBAHUE;

B) YUET;

') KOHTPOJIb;

1) aAMUHUCTPUPOBAHHUE.



10. ITnanupoBanue - 310:

a) ompeJielieHUe ONTUMAJIBHOTO PEe3yJIbTaTa MNPy 3aJJaHHBIX OIPAaHUYEHUSIX BPEMEHU U PECYPCOB; 0)
OIpeZieNIEHUE My TeH, METOAOB U CPEICTB JNOCTHKEHUS IOCTABJICHHOW LIENH;

B) YCTQHOBJIEHUE CJIAKEHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUN MEXTY
Y4aCTHUKaMH COBMECTHOI'O TPYAa;

') CO3/JaHiE CTUMYJIMPYIOLIUX YCIOBUN TPyAa, IPU KOTOPBIX KaXAbli paOOTHUK TPYIUTCS C
IIOJIHOM OTJaYeH.

11. OcHoBaHHBI Ha 3HAaHUU OOBEKTUBHBIX 3aKOHOB M ONBITE, BEAYLIUH K MPAKTUYECKUM
pe3yiibTaTaM TBOPYECKUN aKT IeeJIECHANIPABICHHOTO BO3ICUCTBHS CyObEKTa YIIPABICHHS HA OOBEKT
- 9TO:

a) yrpaBJieHUE;

0) ynpaBieHHE IPOCKTOM;

B) a/IMUHUCTPUPOBAHMUE;

') KOOpIUHAIIHS;

1) YIIPaBJIEHYECKOE PEIICHUE.

12.  TlonHpli  mepeueHb  MOJACUCTEM  YINpaBICHHUs  MPOEKTOM  BKJIKOYAaeT B  ceOds:
a) yIOpaBJeHHUE COJCpXKAHHUEM, YIPABICHHE IPOJOKUTENBHOCTIO, YIIPABICHHE CTOMMOCTBIO,
yIpaBJICHUE KAa4ECTBOM, YIIPABIEHUE PECYpCaMU, YINPABICHHUE PUCKAMM, WHTETPALMIO0 IIPOEKTa;
0) ympaBieHHE COJAEp)KaHUEM, YINpaBJIEHUE NPOJODKUTEIBHOCTBIO, YIPABIEHHE CTOUMOCTBIO,
yIpaBJICHUE KAadeCTBOM, YIIPABICHUE IIEPCOHAJIOM, YIPABICHUE MAaTEPUAIBHO-TEXHUYECKUM
o0ecrieyeHreM, yIpaBieHe KOMMYHHUKAIUAMU, YIPaBICHUE PUCKAMU;

B) IUIAaHUPOBaHHUE, OpraHu3aluio, KOOpJMHAIIHIO, aKTUBU3ALINIO, KOHTPOJIb;
I') aHAJIN3, yYeT, OPraHU3aLHUI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHUE, IKCIIEPTU3Y, OyXraiTepcKui
u yIpaBIE€HYECKHUM y4er, TOPIH U KOHTPAKTBHI, OTYETHOCT, OLICHKY;

1) KOHLIENITyalbHOE MPOEKTHUPOBAHUE, MPOSKTHBIN aHAJIN3, pealn3alyio MMPOeKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEPILEHHUE TPOCKTA.

13. ConeprkaHue npoekTa - 3To:

a) COBOKYITHOCTb IIeJIel, padOT M YYaCTHUKOB TPOCKTA;

0) mepeyeHs 1eNei, paboT U PeCypcoB MPOEKTa;

B) COBOKYITHOCTh ITOCTABJICHHBIX IEJICH U CBSA3CH MEKIY HUMU;

T) IpeaAMeTHas 00J1acTh, OrpaHUYEHHAs! paMKaMH OKPY>KEHUS IPOEKTa.

14. Ilpu ynpaBieHUH MPOJOKUTEILHOCTHIO IPOEKTA UCIOIb3YETCS:
a) IepeBo IIeNeH;

0) ceTeBast MaTpHIIA;

B) CTPYKTypa CTOMMOCTH;

T') IepeBO PEIICHUIA;

1) TpaMK TCHEKHBIX ITOTOKOB.

15. Komanaa npoekra - 3710:

a) COBOKYMHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIHUIL;

0) COBOKYITHOCTb JCHCTBYIONINX KaK €IMHOE IE10€ YIaCTHHUKOB IIPOEKTa, 00CCIICUMBAIOIIAS IO/
PYKOBOJICTBOM MPOEKT-MEHEKEpa TOCTUKEHHUE TIEJIeH MPOEKTa;

B) TIEpPCOHAI TIPOEKTA.

16. B kauecTBe (pMHAHCOBOTO pe3yibTaTa MPOEKTa MOKHO pacCMaTPUBATh:
a) CTOMMOCTb IIPOU3BEIEHHON MPOIYKIUH;



0) nocTuxKEHHE HEOOXOIMMOT0 COOTHOIIEHUS MEXAY A0X0JaMH U pacXo/laMy; B) BHEAPEHUE
CHCTEMBI OIO/KETUPOBAHUS MIPOCKTA.

17. brogxeTt npoexra - 3T0:

a) ce0eCTOMMOCTD TTPOIYKIIMH MTPOCKTA;

0) 00beM Bcex 3aTpaT, HEOOXOAUMBIX U IOCTATOYHBIX ISl YCIEIIHON peann3aliy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HAUCHUE CTaTeHl pacxo10B, HEOOXOAMUMBIX ISl peaTu3alluy MPOCKTa, U
cTaTed JOX0/10B, BOSHUKAIOIIUX B PE3YJIbTaTe MPOEKTA.

18. [TonHbIi MepedeHb KIIIOYEBBIX aCMIEKTOB KaUyecTBa MPOEKTa BKIIIOYAET B ceOsl:

a) KayecTBO, 00YCJIOBIEHHOE COOTBETCTBHEM PE3YJIbTAaTOB IPOEKTAa PHIHOYHBIM MOTPEOHOCTSAM U
OKU/IaHUSM; KauecTBO pa3pabOTKM W IJIAHWPOBAHUS IPOEKTAa; KAueCTBO BBINOJHEHUs padoT;
Ka4eCTBO PECYPCHOI0 00eCIeueHHsI IPOEKTa;

0) KOHILIEHTPALMI0 YCWJIMH Ha YJIOBJIETBOPEHHM MNOTPEOHOCTEH KIMEHTa, Y4YacTUE BBICIIETO
PYKOBOJCTBA B HPOU3BOJACTBE MPOAYKIMH, IIOCTOSSHHOE COBEPLIEHCTBOBAHHME IPOLIECCOB,
CUCTEMHBIN MOAXO/I;

B) IUIaHUPOBAaHUE KayecTBa, 0OecleyeHe KauecTBa, KOHTPOJIb KauyecTBa, aHaIN3 IaHHBIX O
Ka4yecTBe.

19. YnpaBneHue 3aKynKamu MpeacTaBiIseT coO0i:

a) JesTeNbHOCTb, HANpPAaBICHHYIO Ha MOMCK W BBIOOp IOCTABIIMKOB HEOOXOIMMBIX PECYPCOB,
YCTAaHOBJIEHUE C HHMMM JI€JOBBIX OTHOILIEHWH, COIVIACOBAaHME JIOTOBOPHOM JOKyMEHTAllMM M
puoOpeTeHue NpaB Ha UCIOIb30BaHUE PECYPCOB;

0) AeqATeNnbHOCTD, HANIPABICHHYIO Ha obecrieueHue paboT BceMU HEOOXOIMMBIMH MaTepUaIbHBIMU
pecypcamMu  mpu  CcOOJIOAEHMM  paHee  3aIUIaHUPOBAHHBIX  CPOKOB M KadecTBa,
B) JIeATENBHOCTh 110 CBOEBPEMEHHOW JIOCTaBKE MAaTepUAIBHBIX pECYypcoB K MecTaM HX
WCIIOJIb30BaHUs, OPraHU3allMi0 UX HNPUEMKH, BXOJHOTO KOHTpPOJS,, XpaHEHUS M NepeJadyd B
HCIIOJIb30BAHUE.

20. YmpaBieHue 3amacaMu MpeacTaBiIseT coOok:

a) JIeATEIIHOCTh M0 TOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, IO OPraHM3ALMU U TPOBEICHUIO
KOHKYPCOB (TE€H/I€pOB) Ha IOCTABKY, [0 YIPaBICHUIO KOHTPAKTAMH U JJOTOBOPaMH C MOCTABIIUKAMH,
[0 OpraHM3alMU TIOCTaBOK, NMPUEMKH, yd4eTa, KOHTPOJSI, XpaHCHHS W Tepeladyd pPecypcoB B
MIPOU3BOJICTBO;

0) COBOKYITHOCTH IPOLIEYP, IIPABHII U padOT, HAIPABJICHHBIX Ha 00eCTIeYeHNE ONITUMAIILHOTO 3armaca
pEeCypcoB, HEO0OXOAMMOTO JUTS OecniepeOoitHOTO MIPOU3BOCTBA pabor;
B) o0ecrieueHne CBOEBPEMEHHOCTH ITOCTABOK.

21. B paMkax yrmpaBieHHsI KOMMYHUKAIMSIMH TIPOEKTa B (haze pa3pabOTKH PEemIaloTCs TaKUe 3a/1a4H,
KaK:

a) ompeneneHrne WHHOPMAIMOHHBIX MMOTPEOHOCTEH YYACTHUKOB TMPOEKTa, MPOSKTUPOBAHUE
CTPYKTYpbI JOKyMEHTAIMK 1 06a3 JaHHBIX, a TAK)Ke CO3J]aHKe MPOoeKTa HH(HOPMAIIMOHHON CUCTEMBI,
BKJIFOYAIOLIEN CXEMBI aIlllapaTHOU U MPOTPAMMHOM COCTABIISIOLINX;

0) pa3paboTka TEXHMYECKOTO 3aJaHuf, pa3paboTKa TEXHMYECKOTO MPOeKTa HHOOPMAIUOHHON
CHCTEMBI, CO3/1aHuEe MH(POPMALMOHHOW CHUCTEMBI, BKJIIOYAIOUICH anmapaTHYI0 M MPOrPaMMHYIO
COCTaBIISOIIUE;

B) omnpezeNieHre CTPYKTYphl 0a3 JaHHBIX, pa3padOoTKa MPOEKTa JIOKATHHON BBHIYUCIUTEIBHOW CETH,
BBIOOD MPOTrPaMMHOT0 00ECIIEUEeHHUS, HACTPOIKa MPOrPaMMHOTO 0OeCTIeUeHHUsI.

22. CHU3HTB PUCKH NMPOEKTA MO3BOJISAET:
a) QyHKIIMOHAIEHO-CTOMMOCTHON aHaJIH3;
0) MeTo1 cOamaHCUPOBAHHBIX MOKa3aTeNei;



B) CO3JJaHUE PE3EPBOB;
I') KaJICHIapHOE TUIAHUPOBAHHKE;
1) yrpaBiieHue KOHQIUKTaMU.

23. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) YYaCTHUK IpOEKTa, Oepymmii Ha ceOsi o0s3aTenbcTBA Mepel KOHTPAKTOPOM 3a BBIIOJHEHHE
OT/EJBbHBIX padoT, MPEJOCTABICHUE TPOLYKIIMU HIIH YCIIYT;

0) y4YacTHHK NPOEKTa, KOTOPOMY JEJIETMPOBAHbI IMOJHOMOYHS IO YIPABICHUIO JEATEILHOCTHIO,
HAINpPaBJICHHOW HA JOCTHKEHHUE IeJICH MPOEKTa;

B) IOPHIMUYECKOE MM (PU3UUECKOE JIUIIO, SBIISIOLICECS IMOKYaTeIeM HilH MOJIb30BaTeIeM
pe3yJIbTaTOB MPOCKTA.

24. Ilpun aHaM3e U OLEHKE PUCKOB MIPOEKTA HCIIOIb3YETCS:

a) METOJT KPUTHYECKOT'O MMyTH;

0) MeTox JiepeBa pelleHHi;

B) CUMILIEKC-METO/I.

25.Yto0 Takoe crapram?

a) HOpuamyeckoe aMIIO ¢ ONBITOM BeJCHUS OM3HECA HA PHIHKE;

b) Hosas Ou3Hec-uaes WK MBIC/Tb, BO3HHKINAS Y OCHOBATE sl OM3HECa,

C) VHHOBaUMOHHAs TEXHOJIOTHUS, BBICOKOTEXHOJIOTHYHBI MPOEKT, IOAPBIBHAS TEXHOJOTHS,
MeHSsIo1as O0JIMK COBPEMEHHOI'0 Mupa (couuanbHbie ceT, Uber u ap);

d) IlpoekTHast KOMaHAa, TPyIIa Apy3ei, BMeCTe padOTAIOIINX HAJl HEKOSH HIeeH;

e) Tonbko 4To co3aHHast KOMITAaHHS (BO3MOYKHO JIaXKe €IIe He FOp. JIUI0), HAXOISIIAsICs Ha CTauH

pa3BUTHS.

26.B uem otnmune peiaka B2B ot peraka B2C?

a) B2B - cerMeHT npeacTaBieH TOIbKO KOMIAHUSMH U FOPUANYECKUMU JTHIIAMU;

b) B2B — 3T0 KIMEHTHI 3arpaHuLIeH;

C) B2B-ki1HeHTBI TOKYNAOT TOIBKO MPOMBIIUICHHBIE TOBAPHI,

d) B2B-k/MeHThI MOKYTAOT TOJIBKO HA TIPOMBIIUICHHBIX BRICTABKAX;

e) B2B — 3T0 TONBKO TskKENask MPOMBIIUICHHOCTb.

27.YT0 Takoe 1eneBas ay iuTopus?

a) Coo0111ecTBO JTH0/IeH ¢ KOHKPETHOMH I1EJTbIO;

b) JIroiu, UCIIOJTB3yEeMBbIE JUTS JJOCTHKEHHUSI KOHKPETHBIX IIETICH;

C) JIromu, KOTOpBIE SBISIFOTCS IEJIEBBIMU KIIMEHTaMHU [Tl KOMITAHUH;

d) JIroOBbIe 11eNIeyCTPEMIICHHBIE JTFO/IH.

1. UYro Takoe muBoOT (pivot)?

a) OTka3 ot BejieHus Ou3Heca

b) PazouapoBaHue B CBOEM MPOAYKTE

C) MaccoBoe yBOJIbHEHHUE YJIEHOB CTapTan-KOMaH IbI

d) CMmeHa Ou3HEC-MOJIENH WK TIPEITIOKESHHS CTapTarna

28.0nuImmTe THIMMYHBINA MyTh Pa3BUTHUS CcTaprarna, mo MHeHuio CtuBa brnanka:

a) busnec-mian — pa3paboTka nmpoykTa — anbga-/0eTa-TecT — 3amyck — IepBasi IOCTaBKa.
b) l'umoresa  —  TecTupoBaHWEe  —  TpPUBJICUEHHE  KIUEHTOB  —  CO3JaHUE
KOMIIaHUH/MacIITaOupOBaHUE.

C) Wnest — MoJHOCTHIO TOTOBBIN MPOIYKT — BBIOOP KaHaja MPOJIaK — IOUCK KIMEHTOB —
AKTUBHBIE TPOJIAXKH.

d) Bce oTBeTHI BepHBIE (BO3MOXHBI AIbTCPHATHBHBIC ITYTH PA3BUTHS).

e) Het BepHOTrO OTBETA.

29. Cytb Metoauku HADI-nmkinoB coctout u3:

a) I'unore3a — nelcTBHE — JaHHBIC — BBIBO/IBI.

b) CKpBITBIH peXUM — aKTUBHBIC MTPOJAKH — CJICIKA — B3aUMOJICHCTBUE C TIOSIBUBIIHMHUCS

KIIMCHTaMH.



C) NudopmupoBanue, «irym» — aKTHBHOE TNPUBJICUYCHUE NOTPEOHUTENCH — TUHAMHYHOES
B3aMMOJICIICTBHE — BO3BPAT OTKA3aBIIMXCS OTPeOUTENCH.

d) Coznmanue mpoayKTa — TOHUCK MOTPEeOUTEeNel — TECTUPOBAHUE KAHAIOB — IOCTPOCHHE
OU3HEC-MOJIEN.

e) Het npaBunsHOTO OTBETA.

30. Cpok OKynaeMOCTH MHBECTUITHOHHOTO IPOCKTA — 3TO:

a) CPOK C MOMEHTa Haudaja (UHAHCHPOBAHWS HWHBECTHIIMOHHOTO IIPOCKTa JIO MOMEHTA
3aBepileHus PUHAHCHUPOBAHUS

b) CPOK CO JHs Havasia (UHAHCHPOBAHUS MHBECTUIIMOHHOTO MPOEKTA JIO JHS, KOTIa Pa3HOCTh

MEXy HaKOIJICHHOM CyMMOM YMCTOM MpHUOBLIM U 00bEMOM 3aTpaT MPUOOPETAET MOJOKUTEIHHO
3HaYEHUe

c) CPOK C MOMEHTa TIOKPBITHS WHBECTHIHOHHBIX 3aTpar [0 MOMEHTa 3aBEPIICHUS
WHBECTHIIMOHHOTO MTPOCKTA

d) HET MPaBUIBLHOTO OTBETA

31. Tlo OTHOIICHHIO K WHHOBAIIMOHHOMY TIPOIECCY PA3IUYAIOT CICAYIOIIUE THIBI CTPATeTHid
pa3BUTHS:

a) BEHUYpHAs;

b) OBICTPOro BO3BpaTa KalMTala;

C) i depeHranus;

d) MMUTAIMOHHAS.

32. Mopens SPACE onucbiBaerT:

a) [1s1Th mapamMeTpoB, XapaKTEPU3YIOIIUX CTAPTAI.

b) Tpu «opOUTBH», ONHY M3 KOTOPBIX HEOOXOIMMO BBIOpATh cTapTamy il yCTOWYHUBOTO
pa3BUTHSL.

C) Mogenp BbIOOpa KIMEHTOM TPOJYKTa, MPOAAXKHYIO IICHY, YHHUKaJIbHOCTh MPOJIYKTa,
OIMCAHKE CTApTala Kak MOCTABIIMKA U KOJINYECTBO MOTCHIIMAIBHBIX MTOKYyATEICH.

d) Het BepHOro orBeTa.

e) Bce oTBeThI BepHbIE.

33. Hopma nuCKOHTa, TpHU KOTOPOW BENMYMHA MPHUBEACHHBIX 3()()EKTOB paBHA BETUYHMHE
NPUBEICHHBIX KalUTaJIOBIOKEHHN — 3TO:

a) HHJIEKC JTOXOIHOCTH;

b) CPOK OKYIIa€MOCTH;

C) BHYTpPEHHSISI HOPMa JIOXOJJTHOCTH.

34. Craguu pa3BUTHS cTapTana:

a) [Mouck product/market fit (upes — MVP) — cooTBeTCTBHE TPOIYKTAa PBIHKY — POCT,

«IONIMHA CMEPTHY» — YKPEIUICHHE MO3UIINH, TaTbHEHIIINE POCT, MACIITAOMPOBAHHKE, 3aXBAT PHIHKOB
— IPO. Unes — PreSeed — Seed — Payun A — Paynn B — Paynn C — Payun D — IPO.

b) Wnest — crapram — pa3paboTka — TeCTHPOBaHHE — CTAOWITH3AIMA — MacIITaOupOBaHHE.
C) 3apox/eHre — mepBasi Bepcust IPoiyKTa — I0paboTKa MPoIyKTa — TeCTHpOBaHHE OU3HeC-
MoJIeN — CTa0MIIbHAs MOHETH3AaIHsl — MacIiTabupoBaHue 6usHeca (pacuperne 6a3bl KIMEHTOB,
BBIXO/l HA HOBBIC PBIHKH).

d) Bce oTBeTHI BepHBIE.

e) Het BepHOro orBeTa.

35. Customer development — meTorKa, COTIaCHO KOTOPOIA:

a) CHAYaJIa BBISBJISIETCS MPOOsIeMa, IIOTOM pa3pabaThIBaeTCs MPOIYKT;

b) CHauajyia pa3pabaTsiBaeTCs MPOYKT, TIOTOM BBISBIIIETCS pobiemMa

36. «JlomuHa cmepTu», 1o onpenenenuto xxehdpu Mypa, ato:

a) Dtan pa3BUTHS CTapTama, KOrjaa y»e HaOpaHa ONpe/esieHHas IelieBas ayJIuTOpHs, €CTh
IPOJIAKU M JIOSUTBHBIE KJIMEHTHI, HO JaJbHEHIINIA POCT HE IPOUCXOJIHUT.

b) [Tepuon, Korja BeIpyYKa crapramna pasHa 0.

c) DTan )HU3HU CTapTara, KOTa ero AesITeIbHOCTh «3aMOPOKEHA.

d) Mecro B Kanudopuuu, rae coOuparoTcsi pyKOBOAUTENN NPOBATUBIINXCS CTAPTAIOB.



e) Ilepnon, xorzaa y crapramna 3aKaHUMBAIOTCS BCE MMEIOIINECS PECYPCHI.
37. 3atpatsl npeanpustust Ha HUOKP cocraBisitor 5 MitH. py6. B roa, a ctoumocts o6opota — 200
MiH. py0. B rox. KakoBa BemnumHa kod((duIMeHTa WHHOBAIMOHHOCTH (TEXHOJOTHYHOCTH)

NpeAnpUiTHS?
a) 205;

b) -195;
C) 2,5%.

38. Cozmanure MUII Ha ocHOBE pa3pabOTKU JaCT CIEAYIOIINE TPEUMYIIECTBA:
a) JIbroTHOE HAJIOTOOOJIOKCHHE.

b) Bo3MOXHOCTh apeHabl MOMEIIEHUH M YHUKaJIbHOTO OOOPYJOBaHHUS y By3a Ha JBIOTHBIX
YCIIOBUSX

C) HononuurensHoe (¢uHaHcupoBanue (Hampumep, mnporpamma «CTAPT» or donna
COJICHCTBUS UHHOBALIUSM).

d) Bbicokass KOHKYpEeHTOCHOCOOHOCTh 332 CUET MOHOIIOJIMU HA BBIMYCK MPOIYKTa, UMEIOIEro
OXpaHHBIN TOKYMEHT, €r0 HOBU3HBI U OPUTMHAJIBHOCTH.

e) [Tomorrs 6u3HEC-UHKYOATOPOB.

f) Bce oTBeTHI BepHBIE.

39.@opMmupoBaHNe, KOTOPOE CO3/aeTci C NPUBICYCHHUEM pECYpCOB OpraHW3alMid Pa3MYHBIX (QOpM
COOCTBEHHOCTH C IIeJbl0 OOeCredyeHusl NMPOXOXKICHHS HOBOBBEACHHUI depe3 Bce cTamuu (OT UAeu 10
BHEIPEHUS ), HA3bIBAIOTCA:

a) TEXHOMAPKAMHM;

b) TEXHOJIOTHYECKUMHU CTAHIIHSIMH;

c) HAyYHO-UCCIICOBATEILCKIMH YUPEIKIACHHIMHE,
d) TEXHOMHKYOaTopamu.

40.Kak Ha3bIBAIOTCS ICHEXKHBIC TIOTOKH, KOTOPBIE MOCTYMAIOT OT KAKAOT0 YUYaCTHHKA PEATU3yeMOro MpoeKTa?
a) [IPHUTOKH;

b) AKTHUBBI;

c) BKJIAJIBL.

1. MeTo1 IpUBEIEHUS CTOUMOCTH OYIYIIHX JICHEXKHBIX MMOCTYIIEHUH HIIH pAaCX0J0B K OJHOMY
MOMeHTY (s ydeTa (pakTopa BpeMEHH) Ha3bIBACTCS:

a) KommnayHauHr;

b) CI105KHBIM JUCKOHTOM;

C) JINCKOHTHPOBAHUEM;

d) KoaddunmeHToM THCKOHTHPOBAHUS

41. 3aBepmatomnias (asza )KU3HEHHOTO [TUKJIAa MPOEKTa COCTOUT U3 IPUEMOYHBIX HCIIBITAHUH H ...
a) KOHTPOJIbHBIX UCIPABIICHUI;

b) OTIBITHOM AKCILTyaTaIuH;

c) MOJICPHU3AIUH.

42.0THOIIeHnEe CyMMBI TTPUBENEHHBIX 3()(PEeKTOB K BETMINHE TPUBEACHHBIX KAUTAJIOBIOKEHHH — 3TO:
a) BHYTPEHH:I HOpMa JOXOIAHOCTH;

b) HMHIEKC JOXOIHOCTH,

C) TOPU30HT pacuera.

HNHCTPYKIMA 0 BHINOJTHEHHIO

HCO6XO)II/IMO BBI6paTI) OJWH WJIN HECKOJIBKO IMPABUJIbHBIX BAPUAHTOB OTBETA

[TpaBUIIbHBIN U MONHBIN (B CiTy4ae, €CIM HECKOJIbKO BAPUAHTOB OTBETA) OTBET HA OJIMH TECTOBBIM
Bonpoc oueHuBaercs B 0,5 Oamion

Kpurepun oueHuBanus:

MaxkcuManbHOE KOJIMYECTBO OaIoB - 22

Bomnpocs! 1i1s onpoca
1. Co3nanue KoMaH/bl, ONPEEICHUE ee JINepa.



RROONoORrRWOONORADNDWN

0.
1.
12.
13.

[IpuHUMIBI pactipeneneHust pojiel B KOMaHIe.

MotuBanus KOMaH/bl, NOAAEPKAHUE KOMaHHOTO JyXa.

4.Pa3BuTrie KOMaHIbI.

[Tonsatue OuzHec-uaeH, ee BOSHUKHOBEHUE U peaTu3aliysl

Co3nanne OM3HEC-MOIEIH.

dopmanuzanus 6U3HeC-MOJeNu.

Tpanchopmaniusg 6u3Hec-mMoenu B OU3HEC-I1J1aH.

IloHsTHE M OCHOBBI MAPKETUHIOBBIX UCCIIEI0BAHUM.

Oco0eHHOCTh MapKETUHIOBBIX UCCIIEOBAHUN /I BHICOKOTEXHOJIOTHYHBIX CTApTaIlOB.
11.01eHKa pbIHKA U 1I€JIEBON CErMEHT.

12.KoMIuIeKC MapKEeTHHTa.

13. Oco0eHHOCTH MPOAAK MHHOBAIIMOHHBIX IPOTyKTOB.

14. )Ku3HEHHBIH UK POIYKTA.

15. Metozs! pa3paboTKH MPOAYKTA.

16. OnieHka ypoBHsI TOTOBHOCTH T€XHOJIOTHH.

17. Teopust orpaHU4YEHUN.

18. YMHBII )KM3HEHHBIN [IUKJI IPOIYKTA.

Kakue cymiecTByrOT METO/Ibl MOJETUPOBaHUS OTpeOHOCTEH moTpeduTenei?

Kaxue noaxos! Kk ynpasieHuto UMHu Haubosee 3 PpexTuBHbI?

Packpolite CyIIHOCT, MHHOBALUH, UCXOAS U3 TEOPUHU 1. [Iymmnerepa «IIaATh TUNUYHBIX

U3MEHEHUN.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

VHHOBauM Kak NpoayKT U MHHOBAIMU Kak IIpolecc.

[TpuHIIMNIIaTBHOE pa3rpaHUYEHUE MOHATHH «HOBIIECTBOY» U «MHHOBAIUS.
Kak o11eHuBaTh €eMKOCTh PhIHKA U IPOrHO3UPOBATH CIIPOC?

Kakwue cyniecTBytoT Moienu oBeeHUs OTpeduTenen?

Kakne 0co0eHHOCTH MPoJjaK CYIIECTBYIOT /Ul MHHOBAI[MOHHBIX TPOAYKTOB?
Kak o1eHnTh MHBECTUIIMOHHYIO PUBJIEKATEIBHOCTD IPOEKTA?

Kaxum 06pa3om paccuuTaTh JIeHEKHbIE TTOTOKU MpOoeKTa?

Kakwue cymiecTByroT MeTo/ 161 OLIeHKH 3(PPEeKTUBHOCTH TIpOeKTa?

Kak olileHuTh MpoeKT Ha paHHUX CTAJAUIX PA3BUTHI?

Cranuu pa3BUTHS cTapTara.

OcHOBHBIE XapaKTEPUCTUKH CTapTara.

Onumure TUIWYHBIA yTh pa3BUTH cTapTana, no MHeHuto CtuBa bianka.
ChopMynupyiTe KOHICHIMIO 3KOHOMHYHOTO (OepexnuBoro) craptama (LeanStartup):

MMPOUCXOKACHUEC, ABTOP, OIITMCAHUE, IPUMCHCHUC IJIA PAa3BUTHA CTapTara.

217.
28.
29.
30.

B xakux cimydasx cieayeT mbITaThCsl HAalTH BeHYypHOE (PMHAHCHPOBaHKE?

Kak moctpouTs (prHAHCOBBIM MPOTHO3 pa3BUTHS OuU3HEca?

KakoBbI «30710THIe» TpaBHiIa (PMHAHCOBOTO MOJEITHPOBAHMS CTAPTATIOB?

Kak yuecTb 0xu1aHisI ”HBECTOPOB OTHOCUTENIFHO (PMHAHCOBOT'O POCTa KOMITAHWY HA PaHHEH

craguu?

Kpurtepuu onennBanus:
Makcumasnbhbiid 6a/u1: 20 6assioB (3a 10 BompocoB)
Kpurepun onenuBanus 3a 1 Bonpoc:

2 Ganna M3JI0KEHHBIM MaTepuasl ()aKTUYEeCKd BEPEH, HalMuue TIYyOOKHX HMCUYEpPIBIBAIONINX

3HAaHUM 10 O6CY)KI[aeMOMy BOIIPOCY, I'PaMOTHOC U JIOTHYCCKHU CTpOﬁHoe HU3JI0KCHUC
MaTcpurajia Inmpu OTBCTE.

1 6amn INpU H3JIOKCHUHN H3YUYCHHBIX BOIPOCOB AOMYCKAKOTCA CYHMICCTBCHHBIC HCTOYHOCTH,

HEenpaBHIbHbIE POPMYITUPOBKH

0 Ga;oB | He3HAHHWE W3YYEHHBIX BOIPOCOB, PH OTBETE BO3HUKAIOT OIIUOKH




no

B

10.
11.
12.
13.
14.
15.

16.
17.

18.

19.
20.

21.
22.

23.

24.
25.
26.
217.
28.

29.
30.
31.
32.

33.
34.

Tembl pedepaToB (BbInoHsieTcs ¢ ucnoab3oBanneM Libre Office)
KnroueBble moOKa3aTrenu MPOEKTHOW JIEATENbHOCTH: 3HAY€HHE U HKOHOMMYECKOE
000CHOBaHUE.

OCHOBBI TPOEKTHOM JIEATEIILHOCTH B 00pa3oBaTeIbHOI cpere.
[TpoeKTHBIN MOIX0/] B CHCTEME COBEPILIEHCTBOBAHUS PETMOHAILHOTO YIIPABICHUS Pa3BUTUEM
COLMAJIbHOM MHPPACTPYKTYPBHI.
TBOpYECTBO B NPOECKTHOM ¥ MHHOBAIMOHHOW JIESITELHOCTH.
[ludppoBble MHCTPYMEHTHI MAJIsi OpPraHU3alMM INPOEKTHOM JEATEIbHOCTH CTYAEHTOB U
IIKOJIbHUKOB.
Hayunblif 0030p COBpEeMEHHBIX HCCIIEOBAHUI MO MpoOiieMe OpraHu3aluu HPOEKTHOM
JeSITEIbHOCTH
CoBpeMeHnHbIe 00pa30BaTEIbHBIE TEXHOIOTUU: IPOEKTHO-OPUEHTHPOBAHHOE 00YUEHHUE U €T0
IPUMEHEHUE.
KomMMyHUKaIMy B IPOEKTHOM AEATEILHOCTH B YCIOBUAX LHU(POBU3ALUT
Pocculickue cuctemsl ynpaBieHUs! IPOCKTaMU.
Opranu3anuss NPOEKTHOW JESATEIbHOCTH B YCJIOBUAX LHM(POBOH HHPOPMALMOHHO-
00pa3oBaTeNIbHON cpebl.
ITpoekTHOE yIpaBiieHHE B Pa3BUTUU POCCUMCKUX IIPOMBIILITIEHHBIX IPEATIPUATUI
ConuanbHO-TIe1aroruueckKie MpakTUKU CTYIEHYECKOro IPOEKTHOTO oduca
HNudopmannonHoe obecriedeHrne NpoeKTHON IeSTEIbHOCTH B YCIOBUSAX HEONPEAEICHHOCTH
U pUcKa

[TpoexTHOE O0yueHHE B By3€ KaK BO3MOKHOCTb Pa3BUTUA MPO(HECCHOHAIBHO-TBOPUYECKOTO
oTeHLuaNta
[TpoexTHas nesTensHOCTH Poccuu B ycnoBUsIX (PMHAHCOBOW TypOYJI€HTHOCTH: HOBBIE BBI30BBI
U peajbHOCTb.
CoBpeMeHHbIE METO/IbI Pa3pabOTKU U BBIBEIEHUS HOBOT'O MIPOAYKTa HA PHIHOK.
TpekUHr Kak HHCTPYMEHT pa3BUTHS WHHOBALIMOHHOTO MPOJAYKTAa HA PAHHUX CTaJMAX
AKHU3HEHHOTO LIUKJIA.
HccrnenoBanue CKpBITHIX MOTpeOHOCTEH Ha OCHOBE OLIEHKM PHUCKA BBIBEACHUS HOBOTO
IPOyKTa Ha OTPEOUTEIbCKUI PHIHOK.
®uHaHCUpPOBaHNE NHHOBALIMOHHOW 1€ATEIbHOCTH Ha PAa3JIMYHbIX 3Tallax pa3BUTHUS cTapTara.
MexaHu3MBbl CTUMYJIMPOBAHUS (HAJIOrOBbIE M MHBIE ACHEKTHI) MPH MPSIMOM U BEHUYPHOM
WHBECTUPOBAHUU: BO3MOKHOCTH U NIEPCIIEKTUBBI,
Oco0eHHOCTH MOJIETUPOBaHMsI HAJIOTOBOIO yUeTa B KOMIIAHUAX CTapTarna
BiusHue MapKeTMHTOBBIX U (popcailT-uccieoBaHMM Ha KOHKYpPEHTOCIIOCOOHOCTH
MHHOBAI[MOHHBIX BY30BCKHX Pa3pabOTOK.
Bri6op crpareruu BbIBEE€HUS MHHOBAI[MOHHOTO IPOJYKTa Ha PHIHOK KaK OCHOBAa €ro
KOMMEpLHATU3ALHH.
[TpoGnemsl 6u3Heca U (HUHAHCOB B MUPE MCCIICIOBAHUN U pa3padOTOK.
Oranbl BbIBEJICHUS HHHOBAILMOHHOIO IPOIYKTa HAa MEKIYHAPOIHBIA PHIHOK.
[IpoGnems! ynpaBieHHs IPOEKTaMU pa3pabOTKU U BBIBEJICHUS HOBOT'O IPOAYKTA HA PHIHOK.
Crpareruu co3/iaHusl yCIEUIHbIX CTAPTAIOB.
TeopeTnueckne acneKkTbl OLEHKM WHBECTULMOHHON IPUBJIEKATEIbHOCTH MHHOBAIIMOHHBIX
IPOEKTOB: OHATHE, CYLITHOCTb U (haKTOPBHI.
CrapTansl ¥ UX pa3BUTHE: 3apyOEKHBIN ONBIT U POCCUNCKAs! TPAKTUKA.
CoBpeMeHHbIE MOAX0/Ib K OpraHU3aliK cTapTana B IU(PPOBONA IKOHOMHUKE.
O1ieHKa MHBECTUIIMOHHOMN MPUBJICKATSILHOCTH MPOCKTA C UCTIOJIb30BaHUEeM TexHooruu deal
flow.
MHOroKpUTEpuanbHbIl  MOAXOJ K OLIEHKE HWHBECTUIMOHHOM  MpPHUBIIEKATEIBHOCTU
MHHOBAI[MOHHBIX ITPOEKTOB.
Crapransl Kak UHCTPYMEHT pa3BUTHs (PUHAHCOBOW rpaMoTHOCTH B Poccun.
[TpobGnembl 1 epCeKTUBBI IPOABUKEHUS CTapTanoB B PocToBCKO# 061acTy.
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https://www.elibrary.ru/item.asp?id=50093556
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35. CTpaHOBOIi PHCK B OIICHKE HHBECTUITMOHHOW MPUBJICKATEILHOCTH MTPOEKTA.

36. OLeHKa MHBECTUIIMOHHOM NMPHUBIIEKATEIbHOCTH BEHUYPHBIX ITPOEKTOB.

37. OueHKa MHBECTHIIMOHHOHN MPHUBIEKATEIFHOCTH MPOEKTAa MPH HMCIIOJIB30BAaHUH BHYTPEHHEH
HOPMBI JJOXOJAHOCTH.

38. ABTOMaTH3MpOBaHHAS OLICHKAa  OLICHKE  WHBECTUIMOHHOW  IIPUBJIEKATEIBHOCTH
WHHOBALMOHHBIX ITPOECKTOB.

Kpurtepuu onenuBanus:
MaxkcumainbHbliii 0ai1: 20 6a,110B 3a 4 pedepata
Kpurtepuu onennBanus 3a 1 pegepar:

5 0amnoB

BBICTABJIAETCA OOyYarolmeMycs, €Cid HU3JI0KEHHBbIH MaTepuall BepeH, I'pPaMOTHO U
JIOTUYECKH BBICTPOEH, MIPU OTBETE BBISBICHO HAIWYHE TITYyOOKHX HCYEPIBIBAOIINX
3HaHUH B 00bEME M3YyYEHHOW TEMbl, JaHbl MOAPOOHBIE OTBETHl HAa BOMPOCHI
JTOKIaTIuKy. PaboTa nMeeT 3aKOHUEHHBIH, CAMOCTOATEIbHBIN XapakTep. OpopmiieHue
COOTBETCTBYET TpeOoBaHMsIM. 3allliTa COIPOBOXKAAETCS IPE3CHTALUEN

3-4 6asuia

BBICTABJISIETC OOYy4aroIIeMyCsl, €ClIM M3JI0OKEHHBIH MaTepuajl BEpeH, I'pPaMOTHO U
MIOCJIEZIOBATEIbHO W3JIOKEH, MPU OTBETE BBISBICHO HAJIMYUE JOCTATOYHO IOJIHBIX
3HaHUI B 00beMe M3yUeHHON TEeMBbI, JaHbl OTBETHI HA BOIPOCH! JOKIaT4uKy. Pabora
UMEEeT CaMOCTOSTENbHBIH xapakrtep. OdgopMieHHEe COOTBETCTBYET TPEOOBAHUSIM.
3amuTa COIpoBOXKAAETCS IPE3CHTALUEN

1-2 damnna

BBICTABJISACTCS 06yqa}01ueMyc;1, €ClIM MaTc€purall M3JI0KCH BEPHO, HO HCIOCTATOYHO
OJIHO, UMCKOTCA HCAOCTATKH B JIOTUKEC M IIOCJIICOAOBATCIBHOCTHU WM3JI0KCHUA, HdaHbI
OTBCTHI HE HAa BCC BOIIPOCHI JOKJIAAYUKY, UMCIKOTCA HEJOUYCTEI B O(i)OpMJ'IeHI/II/I

0 0amnoB

BBICTABIIICTCS OOyYaloIEMyCsl, €CJId MaTepuan He PacKphIBaeT TeMy, MPU OTBETE
BBIBJICHO HEIOHMMAaHWE CYLIHOCTH U3JIaraéMoro BOIIPOCA, HEYBEPEHHOCTb U
HETOYHOCTh TIPH OTBETaxX Ha BOMpOChl. Pabora wuMeeT HE3aKOHYCHHBIMH,
HECaMOCTOSITENIbHBIN XapakTep, MNPUCYTCTBYeT IUIarMaT WiIH OOydYaromuiics He
BBITIOJIHUJI 33/IaHUE

Keiic-3aganus

1. Tlpoananmu3upyiite TpPOOIEMHY CHUTYallMI0, KOTOpas OyJeT pemarbcs B IpoIecce
peanm3anyu mpoekTa. Vcmonp3yiTe TeXHUKU: MO3roBoi mrypm, meron [lempdpu, SMART-tecr,
SWOT-anamm3 u np. PazpaboTaiiTe CTpyKTypy NMpoeKTa. 3armoIHuTe TabIuILy:

Pa3gensbl Onucanne

HaszBanue

[TpoGnemartuzanus

HccnegoBanue 00BEKTa U npeaAMCETa IMPOCKTA

I/IHGH'KOHHCHHI/IH IMPOCKTa

Llens nmpoekTa

Samaun

LleneBast ayquropus

Pucku

broxer nmpoekra

2. Jlns ynpaBieHHs WHBECTULMOHHBIM HpoekToM pa3BuTusi OAQO «N-ckuil MUBOBApEHHBIH
3aBOA» MO PEIICHHIO COBETOM TUPEKTOPOB o0mecTBa OyneT co3maHa pabodas Tpymma IoJ
PYKOBOJICTBOM TEHEpaJbHOTO Jupekropa mnpennpusatus. [eHepanmpHblii  nupexkrop N-II3,
ABJIAIOIIMICS B COOTBETCTBUHM C YCTABOM €IMHOJIMYHBIM MCIIOJHUTEIbHBIM OpPraHoM OOILIEeCTBa,
CBOMM IIpHKa3oM (opMupyeTr pabodylo Ipymiy, B COCTaB KOTOpOW OyIyT BBEJEHbBI Beayllue




CHEIUAJIUCThl TMPEANPUATUS, MPEICTABUTEIN MHBECTOPA M OAHKOBCKHE CHEIHAIUCTBI 110
IPOEKTHOMY (PMHAHCHPOBAHUIO.

[Inan peanu3anuu MHBECTUIMOHHOTO MPOEKTa pa3BUTHs Ipou3BoacTBa Ha N-I13 Brirouaer B
ceOs cleayIouIe OCHOBHBIE 3TaIlbl:

— 3aKyIKy TEXHOJOTHYECKOro o0opynoBaHHsA (B KauecTBE IOCTABIIMKOB OOOPYJIOBAaHUS
NPEIoIaraeTcsl MPUBJICYh HW3BECTHBIC €BpOIEHCKUE (pUpMBI-TIpon3BOAMTENH: «AJbda-JlaBamby,
«Tyxenxaren», «lllenr», «Harema», «Bect-hanus-Cenaparopy», «Mrankom», «AHTOH Oinept,
«daubpy»);

— CTPOMTENHCTBO (BO3MOXKHBIE MoApsAAUUKU: «laMOpy», «I[IpoamonTax»);

— MOHT@X TEXHOJIOTUYECKOro 0o0OpyJoBaHUS (BO3MOXKHBIE monpsiauuku: «Haremay,
«Tyxenxaren», «IIpoamonTax», «Atrpakrop JITA», «{amOpy»);

— opraHuzauuio ciyx0bl MapkeTuHra (cuiamu N-I13 ¢ ncnosib30BaHHEM OIbITa MEPESOBBIX
3apyOeKHBIX U OT€YECTBEHHBIX IPOU3BOIUTENCH);

— OpraHu3alyio NPOU3BOJCTBEHHON AesrenbHOCTH (cuinamu N-I13 ¢ ucnonb3oBaHMEM OIbITA
NEePEIOBBIX 3apyOEIKHBIX U OTEUECTBEHHBIX [TPOU3BOIUTEINIEH);

— opranuzauuio punancosoi aestenpbHocTH (cuiiamu N-I113 u Kb «N-6ank»).
OxoHYaTeNbHBIH BBHIOOP MOCTABIIMKOB M MOJAPSAYMKOB JUIl Y4YacTHS B peAlM3alUU JTaHHOTO
MHBECTHUIIMOHHOTO MpoeKTa OyAeT NPOu3Be/IeH Ha KOHKYPCHOW OCHOBE.

CocraBpTe KaJeHJapHbIH IJIaH ONKMCAHHOTO BBIIIE IPOEKTA.

3.Ha peinok PO BeIBOIUTCSI HOBasi MOjienb MOOMIIbHOTO Tenedona. ToBap oprueHTHPOBaH Ha
BO3PACTHYIO TPYTITY MOJIPOCTKOB U B3pOCIbIX OT 13 10 45 net. [lo3unumonnpyeTcst Kak camblid JICTKHI
U TOHKUH cMapThoH B Mupe, OpeHa Hem3BecTeH, mpousBoacTBO — HOxkHas Kopes. Ctoumocts 36
000 py6ueit 3a ITYKy (0/1Ha KOMIUICKTAITHS).

3adanue 1: mpoayMaTh KOMMYHUKAIlMOHHBIE NEHCTBUS (pekiama, PR, ctumymnupyromme
MIPOrpamMMbl), aKTUBU3UPYIOIINE OCO3HAHHE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauThb, YTO
Jierye — 3HAYUT JIyYIlle, YTO 3TO JIEHCTBUTEIILHO HYKHO?).

3adanue 2: TlomymaiiTe, kKakue KOMMYHHKAIlMOHHbIE HHCTPYMEHTHI (pekiamMma — rie?
MEPOTPHUITHS — Kakue? CKUIKU/TIOAAPKA — KOTJa U Kakue? WHTEPHeT-TIPOABIKEHNE — KakKoe?)
MO>KHO HCIIOJIb30BaTh /ISl BO3AEMCTBUSI HAa MOTEHIIMAIBHBIX OTPeOUTENeH Ha CTaAU BHYTPEHHETO
U BHEIIHEro Moucka uHGopMmaruu. [IpeaBapuTenbHO HYKHO COCTaBUTH alTOPUTM TOTO, Kak
NOTPeOUTENh B IaHHOM ClTydyae UIIET HYKHYI0 eMy HUH(POpMAIHIO.

3adanue 3: IlpoaHanu3upoBaTh BIUSHHUE PA3IUYHBIX (PAKTOPOB HA TOTPEOUTEITHCKOE
MIOBE/ICHNE YKa3aHHOrO ToBapa (COCTaBbTe OJIAaHK ONpoca U NPOBEIUTE OMNPOC PEAbHBIX
MOTEHUUATBHBIX TOTPEOUTENEH MPOIyKTa Ha JUAAKTHUECKON BbIOOpKE B 15 uenoBek). Onpenenurs,
KakuM 0o0pa3oM MOYKHO MCIIOJIb30BaTh MO3UTHUBHbBIE (C TOYKU 3PEHHUS PHIHOYHOIO yCIi€Xa TOBapa)
ACIEKThl BIUSHUS JIaHHBIX (PAKTOPOB M HUBEIUPOBATH HETATUBHBIC acHeKkThl. JlaHHOE 3amaHue
IpeJoiaracT yMO3pUTENbHbBIN THIIOTETUYECKUI aHAIU3 U TE3UCHOE U3JI0KEHUE.

4 IlpuBenute npuMepsl (aKTOPOB, BIUSIOUIMX HAa WHBECTUIMOHHYIO NPHUBJIEKATEIbHOCTD
BallleTo MPOEKTa.

CyMMa nepBOHaYalbHbIX MHBECTUIMI B MHBECTUIMOHHBIM MpoekT cocraBuna 1600 Teic.
pyO., OXHJaeMble €KeroJHble MOCTYIUICHHS JIEHEXHBIX CpPEACTB OT pealu3alud MPOoeKTa
pacrpeaenuiuch o rojaMm ciaeayrmum oopasom: 1-it rogq — 400 TeIC. pyO., 2-it rom — 800 ThIC.
pyO., 3-it ron —800 ThIC. py0., cTaBka AUCKOHTa — 9%. OmnpenenuTh AUCKOHTUPOBAHHBIN CPOK
OKYTAaeMOCTH MPOEKTa C TOUHOCTHIO J10 MECSIIIA.

B mpexncraBnenHoii Tabnuie (cM. Tabs.) MEpeYUCIUTE PE3yIbTaThl, KOTOPbIE BbI MOXKETE
MOJIyYUTh, peanu3ysl Balll MPOEKT, U 3aTpaTbl, KOTOpbIE s 3TOro Heobxoaumsl. [lompoOyiiTe
OILICHUTD UX B ICHE)KHOM BBIPAKCHHH.

Tabanna — OnpenesieHne 3aTPaT HA PeATH3ALMIO MIPOCKTA
Pe3yiabTaThl IpoeKkTa 3arpaThl IO NPOEKTY




[IpuBenure 2—3 mpuMepa KOMITAaHUH / YCTIEHIHBIX CTApTANOB, CO3AAHHBIX X OCHOBATEISIMU
BO BpeMsl yueObl B YHUBEPCUTETE.

[Mpoananu3upyiiTe «BCeJICHHBICY ClenyroNux kommanuii: Tesla, Biocad, Yota.

Cocrasbre Mmozgens SPACE 1u1st cBoero rpynmnoBoro npoeKkra

OxapakTepu3yiTe JTOCTOMHCTBA M HEAOCTATKH JOCTYITHBIX MCTOYHHKOB (PMHAHCHPOBAHUS
MHHOBAI[MOHHBIX KOMIIAHUN Ha Pa3IMYHbIX CTaIUSAX KU3HEHHOTO LIUKJIA.

CpaBHHTE BeHUypHOC W OW3HEC-aHTeNbCKOe (UHAHCUPOBAHHE 110  CIIEIYIOIINM
xapaktepuctukaMm (cM. Tab6in.). Kakue mapamerpbl MOKHO ObL1o Obl emie ydecTh? 3arojHUTE
npeaiaraeMmyto Tadsmiy. OO0CHYWTE CBOU OTBETHI.

Ta6auna - CpaBHeHue OM3HeC-aHIeJIOB U BeHYYPHBIX (DOHI0B

Pasimmuns busnec-anreJbl Benuypusbie (poHabI

MoTtuBanus

cTOYHUKHN NHBECTUIIUN

Cpennuii pa3mep UHBECTULIUNA

OOBEKT UHBECTULINI

Xapaktep npouenyps! due diligence

Yuyactue B ynpaBieHUH KOMITAHUEH

OOBEKT UHBECTULINHA

Cragus pa3BUTHs cTapTana

MHCTPYKIHUSI 10 BHINOJIHEHUIO

[Tpu pa3paboTke MpoeKTa, BaYKHO YYUTHIBATh, YTO YIPABICHUE MPOEKTOM IPEICTABISET COOOU
MCTOHOJIOTUIO OpraHu3aluvv, INIAHUPOBAHUSA W KOOpAWHAIHWU HCIIOJIb30BaAHHA, YCIOBCUCCKUX U
MaTepHALHBIX PECYPCOB Ha BCEM TMPOTSHKCHHWU >KU3HEHHOTO IIMKIIA MPOEKTa, HANPaBJICHHYIO Ha
3¢ (heKTUBHOE TOCTHKECHUE TeJIeH TPOSKTa.

VYrpaBisieMbIMH TIapaMeTpaMH TPOEKTa SIBIISIOTCS: 00BEMBI padOT W BHIBI PabOT MO TPOEKTY;
CTOUMOCTBb HPOCKTA, HU3ACPKKHU, paACXOJbl IO IMPOCKTY, BPEMCHHLIC MapaMCTpPbI, BKIOYAKOIINC
CPOKH, TIPOJOJKHTEIBHOCTH M PE3EPBBI BBHIMOJHEHUS Pa0OT, ATamoB, (a3 MpoekTa. A Takxke
B3aUMOCBSI3 pabOT, pecypchl, TpeOyemble Ui OCYIIECTBICHUS IMPOEKTa, B TOM YHUCIE:
YeroBeuecKkue, (PUHAHCOBBIC, MAaTEPHALHO-TEXHHUUECKUE, a TAKXKE OTPaHHUYCHHS IO pPecypcam;
KAa4eCTBO ITPOEKTHBIX PEIICHMI, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA U JPYTOE€.

Kpurepuu oneHuBaHus:
MaxkcuMAaJILHBIH 0a/11: 38 0a/1J10B 32 2 BLINOJIHEHHLIX Kelc-3a1aHus
Kpurtepun oueHuBanus 3a 1 keiic-3aganmne

13-19 BBICTABJISIETCS, €CIIM OOYYaIOIIHMICS JIEMOHCTPUPYET TIIyOOKHE 3HAHHUS Y4EOHOTO
0amioB MaTepHaa 1o TeMe KaXKJIoro Kelca; MOKa3bIBaeT MOJHOE YCBOCHHE B3aWMOCBS3H
OCHOBHBIX TOHATHH, WCIOJB3YEMbIX B pabOTe; TNPABWIBHO  HCIIOJB3YET
npoQeCCHOHATBPHYI0 TEPMUHOJIOTHIO; MPABHIBHO OCYIIECTBHII MOJ00p MCXOIHOTO
MaTepuala JUIs 3aI0JIHEHHs TaOJUIl, COCTABWII TPapUKU M JHATPAMMBI, TIPOCIIEINT
3aKOHOMEPHOCTh W B3aMMOCBSI3b DPAa3BUTHS TIPOILECCOB; paboTa BBIMOIHSIACH
CaMOCTOSITENILHO. 3aluTa Keic-3aJaHus MPOXOJUT IyOJUYHO M COMPOBOMKIACTCS
uHborpadukoii/mpezeHTanuein

7-12 BBICTABIISICTCS, €CITH O0YYAIOMIHMIACS MOKa3all JOCTATOYHO XOpOIliee 3HaHNE y4eOHOTO
0aioB MaTepuala Mpy pelIeHuu Kelca; MOKa3bIBaeT JIOCTATOYHOE YCBOEHUE B3aUMOCBS3H
OCHOBHBIX TOHSATUH, UCIIOJIB3YEMbIX B pa00Te; B OCHOBHOM IMPABWIBHO HCIIOIH3YET
npodeccuoHabHYI0 TEPMUHOJIOTHIO; CMOT BBIMOJHUTH BEPHO MOYTH BCE ITyHKTHI
3a/laHusl WK JOMYCTWJI B BBINOJIHEHWH BCEX MYHKTOB 3aJaHMsI HE3HAYUTEIbHBIC




HE/IOYETHI; B [IEJIOM MPABHIBHO WM C HE3HAYUTEIHHBIMH HEIOUYETaMH OCYIIECTBHII
noadop HMCXOMHOTO Marepuana Uil BbIMONHEeHus uHporpaduku; padora
BBITIOJTHSUTACH B OCHOBHOM CaMOCTOSITETIBHO. 3alluTa KeWc-3aJaHus TPOXOIUT
nyOJIMYHO U COMPOBOXKAaeTcsi HH(porpadukon/mpe3eHTalme

1-6 oamnoB

BBICTABJISIETCSI, €CIIM 00YyUaIOMUKCS ¢l1ab0 OCBOMII YUeOHBIN MaTepHall PU PEIICHUH
Keﬁca; cna60 IIOKa3bIBACT YCBOCHHUC B3aNUMOCBA3U OCHOBHBIX HOHSITHfI,
UCIIOJIB3YEMBIX TIPU pEIICHWW Keica, He Bcerna NpaBWIbHO HCIIOJIB3YET
HpO(beCCI/IOHaJIBHYIO TCPMHHOJIOTUIO; CMOT" BBIIIOJIHUTH BEPHO TOJIBKO YaCTh ITYHKTOB
3aJaHus WM JIOMYCTHUJ B BBINIOJHCHWW BCEX IYHKTOB 3aJaHHs CYIICCTBEHHbBIC
omMOKH; paboTa BBIMOIHSIACH HEAOCTATOYHO CAMOCTOSTENBHO. 3aluTa 3aJaHHs He
compoBOXaaIach nHQorpaduKon/ mpe3eHTaIuei

0 0amnoB

BBICTaBJIACTCA 06yanOHlCMYCSI, HC IIPUHUMABHICMY Y4aCTHs B pa60Te

9 CEMECTP
IK3AMEHALIMOHHOE 3AJIAHUE

DK3aMeH MPOBOAUTCS B (popme 3aiuThl poekTa. [[poayKT mpoeKTa BKIIOYALT JBa OCHOBHBIX
KOMIIOHEHTa, KOTOpbIE NPEACTABISIOT COOON JBE B3aUMOCBSI3aHHBIE (DOPMBI MpPEICTaBICHUS
PE3yJIbTAaTOB MPOEKTHON JESATEIBHOCTH CTYACHTOB:

— MUCHMEHHBIN OTYET;
— MPE3EHTALMIO TPOEKTAa.
B nmporiecce 3amuThl oTYeTa JOHKHBI OBITH PACKPBITHI CIEAYIOIINE TOT0KECHHS:
- OG0CHOBaHUE aKTyalbHOCTU TEMBI UCCIIEIOBAHMUS;
- Henu 1 3a1a4 NPOEKTHOT'O UCCIIEIOBAHMUS;

- ['umot

€3a UCCJICAOBAHUA,

- [IpueMbl U METOIbI UCCIENOBAHHUS;

- Uctou

HUKHU UH(OpMaIH;

- Onncanne OCHOBHEIX JTAIlOB HUCCIICAOBAaHUA,

- Nurep
- I[TonTB

NpeTaluAa pe3yJIbTaTOB UCCIICAOBAHUAA,
CPKACHUC NI OITPOBECPKCHUEC T'UITIOTEC3BI;

- OCHOBHEBIE BBIBOJbI.

OnopHas TemaTnka

(pa3pabotka 3D-urp. kBecToB, HM(ppPoBHIX MIATHOPM, AJTOPUTMOB UCKYCCTBEHHOTO

[Ipoekt
[Ipoexr
[Ipoekt

BOoo~NoGRWDE

0. ®dunauc
11. ®unanc

HHTEJJIEKTA, 1al00pA0B, 4aT-00TOB, MOOMJIbHBIX NPUJIOKEHUI U T.I1.)

leiimudukanus nporecca 00y4eHUs.
PexomeHaimy no yny4meHUuHio OI0PKeTHOTO 3aKOHOAATEIbCTBA
CoBepuIeHCTBOBAaHHE HAJIOTOO0IOKEHNSI.

PETHOHAIILHOTO OIOJKETA JIJIS TPaXKIaH.
MECTHOTO OI0OJKETA JIJIS TPaK/IaH.
OTpaciieBOro OrO/KETa JIJIS TPaK/IaH.

brojket u upe3BbIYaliHbIE CUTYaALIUH.
bropkeT v HallMOHANBHBIE €U PAa3BUTHUS
Nudopmannonnas nanens (1amoop/1) mo O 0 HKETY IS TpaXKIaH.

oBas 0€30IaCHOCTb.
OoBaA rpaMOTHOCTb.

12. Hudposas TpanchopMariius YJKOHOMUKH.

13. Iudporoe OroKETHUPOBAHUE.

14. [Hudpossie neHBTH.

15. ESG-tpancdopmarnms.

16. Tpancdopmariusi rocyJapCTBEHHOTO (PMHAHCOBOTO KOHTPOJIS.

17. Undpac

TPYKTYPHBIE aCIEeKThl Pa3BUTHUSI POCCUICKUX PETHOHOB.

18. CoumanbHO-3KOHOMUYECKOTO pa3BUTHS (HA MPUMEPE PErHOHA WK HACEJICHHOTO MTyHKTA).




19. JlesATenbHOCTH OPTaHOB TOCYNAPCTBEHHON BIIACTH B OOJAcTH YIPaBIICHHUS HAIIMOHAIBHOM
HSKOHOMMKON U (pHaAHCAMU, 00ECTIEUeHUs COLUAIbHO-I)KOHOMHYECKOTO Pa3BUTHS.

20. JleaTenbHOCTH OPraHOB MECTHOTO CaMOYTIPABJICHUS B OOJIACTH YIIPABICHHUS SKOHOMHUKOH W
¢uHaHCcamMu, obecrieueHus COLMaIbHO-3KOHOMUYECKOTO pa3BUTHUS

21. KpusucHble SBICHHS B 9)KOHOMHKE, UX BUJIbI U BIUSHUE HAa OPTaHU3AIHIO (PUHAHCOB TOMAITHUX
XO35UCTB.

22. Opranms3anus ¢puHaHcoB B Poccuiickoit depepannn: MeKOIOHKETHBIE OTHOIIICHHS.

Kpurepun onenuBanus
MakcuMajibHoe KoJudecTBo 6aioB — 100.
JIJIsT OTICHKH TIPOEKTA MCIOIB3YeTCs CISAYIONIas cXxeMa peHTHHTOBOTO pacyera:

1) OnpezeneHue uaeH NIPOCKTa, aHAIN3 IICHHOCTH MPOeKTa (po0iiemMa, KOTOPYI0 MOXKHO
C MOMOIIBIO MPOEKTa; TMOJB30BATEIIM M TIOJB30BATEIIbCKAE CEITMEHTBI, THUIIOTE3a O PEIICHHUH);
QJIbTEPHATUBHBIE CIIOCOOBI pelieHus Po0IeMbl, 0003HAYCHHOW B paMKax MPOEKTa; OINpeACICHHE
CBOEH POJIU B KOMaH/IE.

Maxkcumanbnblii 6a/1: 10

- 6-10 6annos — cocmasnen nian-epagux pabomovl HAO NPOEKMOM C YKA3AHUEM OCHOBHBIX
9MAN08 U CPOKOB8 UX peanuzayuu; NOCMasiensl yeau u 3a0aqu nPpoeKmHou pabomol, OnpeoeieHo
cooeparcanue 0esimenrbHOCMU YUACMHUKOS, NPedI0NHCEHblL CXeMbl pacnpedesieHus pecypcos NpoeKmad,
apeymMeHmupoBana 6vlOpanHas memd, 060CHOB8AHbI NOMPEOHOCMU, NPAKMUYECKAS HANPABTIEHHOCb
U 3HAYUMOCMb NPOeKmd, OUOAKMUYECKAs UYEeHHOCMb, U3VUeHbl OCHOGHble JuUmepamypHvle
UCMOYHUKU, KOMOpble OYOYM UCNONb308AHbL OISl (POPMUPOBAHUSL MEOPEeMULeCcKol OAa3bl NPOEKMHOL
pabomul.

- 0-5 6annos - ebicmasnsemcsi cmyoenmy, 6 ciyuae HecoOmeemcmeusi 0OHOMY U3 Kpumepues
HOLONCUMENLHOU OYEHKU.

2) IlpoBenenue wuccinenoBaHuil: (HOPMYITUPOBKA M TPOBEPKA THIOTE3bI (ITOCTAHOBKA
THIOTE3bl; TUIAHUPOBAHHWE ODKCIEPUMEHTA; TOJIYyYCHHE pe3ysibTaTa); MPOBEICHHE TIyOUHHOTO
poOJIEMHOTO MHTEPBBIO; co3nanue creHapust AS IS "kak ecTh" (TE€Kyllee COCTOSHHE JIell, Koraa
npobjiemMa HMEEeT MeCTO); TMEepBHYHAs TMpoBepKa Tumore3 (mogdop LeNeBOl ayIauTOpuH;
(GopMyIIHpPOBKA THIIOTE3 O KIIMEHTaX U UX MPOo0JIeMax; OMpPOC PECIIOHICHTOB)

MaxkcumanbHblii 6aj1: 25

- 16-25 6annoe — eviosuHyma eunomesa, nodoOpaHvl apeymeHmvl Osi NOOMBEPAHCOeHUs
COOCMBEHHOU NO3UYUU, NPOBEOCHO MAPKEMUH2080€ UCCIe008AHUe, BbIABIEHA Yenesds ayOumopus,
npoGedeH aHaIU3 KOHKYPEeHMHOU Cpedbl, anau3 u 0opadomra OaHHbIX, HeOOX0OUMBIX O/ pelleHUs
NOCMABNIEHHbIX UCCI008AMENbCKUX 3A0aY,

- 0-15 6annos - sbicmasnsiemcs cmyoenmy, 8 ciyiae HecOOmeemcmaus OOHOMY U3 Kpumepues
NOLOANCUMENLHOU OYEHKU.

3) Pa3paboTka mpoekTHOro perreHus: BoicTpanBanue nukia Jémmura - PDCA (Plan-Do-
Check-Act) - yniyudiiienne mporieccoB pa3pabOTKH U YIPaBICHHE KAueCTBOM MPOAYKTa; MPOBEIACHHE
nosb3oBaTebckoro Tectupobanus (C-Check)

MaxkcumaabHblii 0am: 20

- 11-20 6annoe — KomanOHbIMU SpYNNAMU BLIAGIEHL Yelegble CeeMeHmbl OJisi NPOEKMHbIX
pabom u unomemuyecKu ONUCAHbI, CMOOEIUPOBAHA NompedHocmb (Ha ocHoge moldenu [llema,
Hviomana u I'pocca), 6visagrienvl u Onucamvl 0Oapvepvl npu peanuzayuu npoeKmd, ONUCAHO
nompeoumenbckoe nogeoeHue Ha 6cex IMAnax, ONUCamvl Gaxmopvl, KaK 6HewHue, max U
BHYymMpeHHUe,

- 0-10 6annos - sbicmasasiemcs cmyoeHmy, 8 ciyiae HeCOOmeemcmaus OOHOMY U3 Kpumepues
NOLOANCUMENLHOL OYEHKU.



4) Pacdyer SKOHOMHUKHM IPOCKTA: OIEHKA YKOHOMHYECKOTO MOTCHIMANIA MPOEKTa; CO3JIaHHEe
OM3HEC-MOJIeN; Co3/IaHre (PMHAHCOBOW MOJICIH JIIS IPOCKTa
MaxkcumanbHblii 6a/1: 25

- 11-25 6annoe — onucana OusHec-moOenb NPOEKMA, paccyuman 00vem QUHAHCOB020
obecneueHus, paccmompensvl npeodnonasaemvle UCMOYHUKY (UHAHCUPOBAHUS, NPOBEOEHA OYEHKA
HOMEHYUANA «PLIHKAY» U PeHmMAabenbHOCmU NpoeKmd, pAacCMOMPEHO NOAYYEeHUe Yele8020
QuHaHCUPOBAHUs, HANO208bIX 1b2OM, 2SPAHMO8 U CYOCUOUU, UHBLIX BUO08 20CYOAPCMBEHHOU
HO00ePHCKU, NPOBEOeHA OYEHKA UHBECMUYUOHHOU NPUBIEKAMENbHOCIU NPOEKMA;

- 0-10 6annos - sbicmasusiemcs cmyOeHmy, 8 ciyuae HeCOOmMEencmaus OOHOMY U3 Kpumepues
HOLONCUMENLHOU OYEHKU.

5) YnakoBka MpOEKTa: OIIEHKA Pe3yJIbTaTOB MPOEKTa /sl (PMHAIBHON MPE3eHTAIUN MPOSKTa;
paszpaboTka mradioHa (UHAIBHOW NPE3CHTAIlMH, MOATOTOBKA (DMHAIBLHOM MpE3CHTAIMH; OICHKA
MEPCIEKTUBHOM JKU3HU MPOEKTA.

MaxkcumanbHblii 6ay1: 20

- 11-20 6annos — onpedenena yenv npezenmayuu npu nPOOIEMHOM UHMEPBLIO, BbICIMPOEHA
cmpykmypa 3¢hgpexmusHoil npeseHmayuu,

- 0-10 6annos - sicmasnsiemcs cmyOeHmy, 8 ciyiae HecOOmMEemcmaus OOHOMY U3 Kpumepues
NOJLOJANCUMENLHOU OYEHKU.

Kpurepun onenuBanus:

84-100 6a10B (OLIEHKA «OTIMYHO» ) BHICTABIISIETCS CTYICHTY, €CIIM MHIUBUIYaJIbHBINA IPOCKT
1o ¢opMe M COIEPKAHUIO TOJHOCTHIO COOTBETCTBYET TPEOOBAHMSAM, 3aIUIAHHPOBAHHBIE PaOOTHI
IPOBE/ICHBI, 33/1aHHas TeMa PACKpPbITA B IOJIHOM 00bEME

67-83 GaysioB (OLIEHKA «XOPOII0») BBICTABISIETCS CTYICHTY, €CIIM HHIUBUIYITbHBIA IPOCKT
no ¢opmMe U COAEPKAHUIO MOJHOCTHIO COOTBETCTBYET TPEOOBAHMSM, 3aIlIAHUPOBAHHBIE PAaOOTHI
MPOBEJICHBI, BO3MOXHO, ¢ HEKOTOPBIMH OIIMOKaMH, 3aJlaHHAasi TeéMa PacKphITa B TMOJTHOM O0BEME,
BO3MOYHO, HE B TIOJIHOH Mepe;

50-66 OGamnoB (OIEHKA «YyIOBIETBOPUTEIHHO») BBICTABISIETCS CTYACHTY, €CIU B
UH/IMBUAYAlIbHOM MPOEKTE cojepxkarcs OMMOKU 1Mo (GopMe M COJAepXkaHHIO, 3allylaHUPOBAHHBIE
pa6OTI)I MPOBCACHBI HC IMOJIHOCTBIO, CACIAHHBIC BBIBOABI IO CYTH BCPHBI, OAHAKO, BO3MOKHO,
HEMOJIHBI U HEJOCTaTOYHO OOOCHOBAHBI, BO3MOXXKHO COOpaHHBbIE M IPEACTaBICHHBIE B OTYETE
MaTepHalbl B HEIOCTATOYHON Mepe COOTBETCTBYIOT 3asiBIICHHON TeMe MCCIIeI0OBaHUs

0-49 OGamnoB (OLEHKA «HEYJIOBIETBOPUTEIbHO») BBICTABIAETCA CTYJIEHTY, €CIH B
WH/IMBUAYAIbHOM TPOEKTE COJAEpXarcs OMMOKU 1Mo (opMe M COIAepKaHHWIO, 3aITaHUPOBAHHBIC
paboThl HE MPOBEJEHBI, CACTaHHbIE BBIBOJbI HEMOJIHBl U HEAOCTATOYHO OOOCHOBAaHbBI, BO3MOKHO
C06paHHBI€ U HOpCACTAaBJIICHHBIC B OTYETE Marepurajibl HC COOTBCTCTBYIOT 3asBJICHHON TEeMe
UCCIIEI0BAHMSL.

Tembl 1J1s1 3cce (BbINOJHSIETCsI ¢ mcnoJib3oBanueM Libre Office)

1. IlpeumymiectBo pabOTHl B KOMaHJE NpU peaau3aluu Ou3Hec-NpoeKToB. Camble YCIHENIHbIe
KOMaH/IbI TIPOIILIOTO (OTHCATh HA KOHKPETHOM TPUMEpE).

2. TlpoGnembl popMupoBaHUS KOMaH/Ibl B On3Hece. MaciitaOHble KOMaH/IHbIC HeyAa4un (OIUCaTh

Ha KOHKPETHOM IIPUMEpE).

KomanaHeii 1yx B OM3HECE U IPUHIIUIIBI €70 CO3AaHusl (OMUCATh HA KOHKPETHOM MPHMEPE).

Kak coxpaHuTh KOMaHIHBIN TyX IPH MPOBaJiaX M Heyjauax B OusHece (OrmucaTh Ha KOHKPETHOM

npumepe)?

5. Kakme kpuTepuu MPHUBICKATEIFHOCTH CETMEHTAa pBbIHKA HEOOXOJAMMO  YYHTHIBATh
BBICOKOTEXHOJIOTHYHOMY CTapTaiy?

6. Kakme dakrtopel Makpocpeibl B HaHMOOJbIIEH  CTENEHM  BIUSIOT HA  pa3BHTHE
BBICOKOTEXHOJIOTHYHBIX TIPEAPUSTHIA?

7. Kak mOMEHSFOTCS MOJIMTHKU KOMILIEKCAa MapKETHHra B 3aBUCUMOCTH OT THUMa phiHKa (B2B min

How



9.

10.

11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

B2C) u nouemy?

KakoBslI kimt04eBble IpUUnHbI yenexa koHuenuu Customer development?

KakoBsl ocHOBHBIE MUHYCHI KOHIenu Customer development?

Bribepure o1H U3 CyIIECTBYIOIMX CETOIHS Ha PbIHKE cTapTanoB. [Ipoananu3upyiTe myTh €ro
Pa3BUTHUS, UCTIOIB3YSI METOAUKHU TeMbl «Co31aHNE U pa3BUTHE CTApTAIay.

[TpuunHbI poBaja cTapTamnos.

CpaBHuTe mabionsl 6usHec-mozeneit A. OcrepBanbiaepa, D. Maypsou, Ris Ventures u @PUN.
Kak craprany npeofoneTs «I0JI1MHy CMEPTIH»?

OcoOeHHOCTH OLIEHKH 3(PPEKTUBHOCTH U MHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH CTAPTAIIOB.
AHanu3 4yBCTBUTEIBHOCTH NPOEKTA K BO3ACHCTBUIO PUCKOB.

OneHka KiI04eBbIX GakToOpoB 3PPEKTUBHOCTH ITPOEKTA.

Pucku mpoekTa: Kak COXpaHUTh OalaHC NPUHATHS, NEepeAayd, COKpalleHus | u30eraHus
B BallleM IIPOEKTE.

KauecTBeHHBII aHanM3 pPHUCKOB M MPOLEIYpbl PUCKMEHEUKMEHTAa B paMKax Ballero
MHHOBAIIMOHHOTO MPOEKTA.

YenoBeyeckuii (hakTop B MHHOBAIIMOHHOM OW3HECE U COIYTCTBYIOIIUE €My PUCKHU (Ha OCHOBE
Balllero MHHOBALlMOHHOI'O IIPoeKTa). y PocT 3HaunMoCTH HeMaTepruaabHbIX AKTUBOB KOMITAHUMU:
B3IJISA]] PUCK-MEHEKepa (Ha OCHOBE BAIlIer0 HHHOBALIMOHHOTO MTPOEKTa

lNocynapcrBennast MHHOBAIOHHAs MOJINTUKA B CBETE n30eranus PHUCKOB
BBICOKOTEXHOJIOTMUHBIX IIPOEKTOB: KaK IOCYJapCTBO MOKET IOMOYb B IIPOLEAYpax pPHUCK-
MEHEPKMEHTA BaIlIero NHHOBAIL[MOHHOTO MPOEKTa.

[IpennpuHuMaTens: KakOBbI TPaHUILIbI JOIIYCTUMON PUCKOBOCTH?

O6ocHoBaHMe IIPUMEHUMOCTH KpayihaHIUHTOBOI w1aTGopmbl Boomstarter
https://boomstarter.ru/ i Baliero NpoexTa.

Ponp rocymapcTBeHHOM WHHOBAIIMOHHOW ITOJIMTHKM B COLMAIbHO-3KOHOMHYECKOW ITOBECTKE
Poccun.

WHCTUTYTBI pa3BUTHS: JIaTaTeNd «IPOBAJIOB pbIHKAa» JHOO TOJIUTUYECKUE HUIPOKU Ha
MHHOBAI[MOHHOM T0s1e?

WNHCTUTYT TEXHOJIOTHYECKUX TUIAT(OPM: TPOOIEMBI U Iy TH PEIICHHUSL.

VHHOBaIMOHHBIE TEPPUTOPHATIBHBIE KIIACTEPhl: HCTOPUHU ycIiexa (Heyaay).

HanponanpHasi TeXHOJIOTHYECKAs MHUIIMATHBA: cITocoOHa i Poccust 3aHATh MECTO ri100aIbHO
KOHKYPEHTOCIIOCOOHOTO UTPOKA Ha BEICOKOTEXHOJIOTUYHBIX PhIHKaX OyayIiero?

HoBas posib yHUBEPCUTETOB B 9KOHOMHKE 3HAHUM: MyTh Poccuu.

O6mmas cTpykrypa 3pGHEeKTHBHOMN Mpe3eHTAIHH.

Buasl nmpe3enTtanuii v 001111e 3aMeYaHus 10 COACPKaHUIO MPE3eHTAIUN

Kpurtepuu onieHuBaHus:
MaxkcuMaabHbii 6asu1: 40 0ay710B 32 4 3cce
Kputepun onenuBanmus 3a 1 3cce

BBICTABJIAETCA OOyYaromeMycs, €ciu H3J0KEHHBIH MaTepual BepeH, I'pPaMOTHO U
2-10 JIOTHYECKH BBICTPOCH, NMPH OTBETE BLIBIICHO HATMYHe TIIyOOKUX MCUEPIBIBAIOIINX
SaILIOB 3HaHUH B 00bEeMe M3YyYEeHHOW TeMbl, JaHbl MOAPOOHBIE OTBETHl HAa BOMPOCHI

JTOKIaTIuKy. PaboTa nMeeT 3aKOHUEHHBIH, CAMOCTOATEIbHBIN XapakTep. OdopmieHue

COOTBETCTBYET TpeOoBaHMsIM. 3allliTa COMPOBOXKAAETCS PEe3eHTAlUEN

BBICTABIIACTCS OOYYalOMIeMyCsl, €CIM H3JI0KEHHBIH MaTephal BepeH, I'PaMOTHO U
4-6 NOCe0BATENLHO U3NONKEH, NMPH OTBETE BBIABICHO HAMMME JOCTATOYHO MOIHBIX
SaILIOB 3HaHUU B 00BEME M3yUYEHHOW TEMBI, JaHBI OTBETHI Ha BOMPOCHI JOKIaTIuKy. PaGora

UMEEeT CaMOCTOSITeNbHBIA xapaktep. OdopmieHHe COOTBETCTBYET TPEOOBAHUSIM.

3amuTa COpoBOKAAETCS IPE3EHTALUEN
1- BBICTABJIAETCS 00YyUaIOIeMyCsl, €CIIM MaTepuall U3JI0KEeH BEPHO, HO HETIOIHO, UMEIOTCS
30aJI0B | HETOCTATKH B JIOTMKE M TOCJEIOBATEIHHOCTH M3JIOKEHHUs, NaHbl OTBETHl HE HAa BCE




BOIIPOCHI AOKIAAYUKY, HMCIOTCA HCIOYCTHI B O(bOpMJ'IeHI/II/I, 3amuTa HnpoxXOoauT
HGHY6HI/I‘{HO 1 HC COIIPOBOKAACTCA HpCSGHTaHHeﬁ

0 6anI0B | BEICTABJIAETCS 06yqa}omeMyC${, C€CJIM OH HC BBIITIOJIHUJI 3a/IaHUC

N kW

10.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

Bonpocsl qu1s onpoca
Kak oLeHUTh BEpOATHOCTb NOTEPU KOHKYPEHTOCIOCOOHOCTH Ha OTACIBHBIX CTaIHsIX
YIPaBIEHUS pUCKAMH?
Kax npoBecTn kaueCTBEHHBIH U KOJWYECTBEHHBII aHAIN3 BEPOSTHOCTH BO3MOKHOT'O BIIUSHHUSA
PHUCKOB Ha IPOEKT?
Kakue cymiecTBytoT MeTO bl OLIEHKU IIPOEKTHBIX PUCKOB?
Kak ocy1mecTBiaseTcsi MOHUTOPUHT PUCKOB IPOEKTA?
KoHuenmus M"HHOBallMOHHOIO NTOTEHLIMAJA.
CyIHOCTB U CTPYKTYpa HAlMOHAJIbHBIX HHHOBALIMOHHBIX CHCTEM.
Uro Takoe NHHOBAIIMOHHAs CPeJla U HallMOHAJIbHAs HHHOBAIIMOHHAs cucTema’?
Kakue s1neMeHThl HalMOHAJIbHOW WHHOBAI[MOHHOW CHCTEMbl MOTIYT OBITh BaM IIOJIE3HBI Ha
Pa3HBIX CTAJAUAX Pa3BUTHS BAIIMX COOCTBEHHBIX MTPOEKTOB?
JlaiiTe XapakTepUCTUKY MHCTUTYLIMOHAIBHON Cpebl HALIMOHAJIBHBIX MHHOBALIMOHHBIX CUCTEM.
Kaxue xinroueBble MHCTUTYTBI BXOJST B €€ COCTaB?
Jlns kakux 1ened ocyIiecTBiIseTcs (GopMHUpOoBaHWE HWHHOBAIMOHHOW cpenbl? Ee 3amaum
U CTPYKTypa.
B 4yem coctout obecneunBaromas poib HHHOBALIMOHHON MHPPacTpyKTypbl? OxapakTepusynre
OCHOBHBIE [10/ICUCTEMBI.
enu n 3a1aun TexHONapKoB (Hay4HbIX apkoB) Poccun.
Kakwue ycnoBus, yCiIyru ¥ IbTOTHI IPEIOCTABISET OM3HEC-UHKYOATOP Uil CBOUX PE3UICHTOB?
Kak nmoaroroButs 3¢ppekTUBHYI0 Npe3eHTan0?
KaxoBa cTpykTypa ycnemHoi npe3eHranuu?
Kakwue cymiecTBytoT BUbI IPE3EHTALMH JUIsI THBECTOPOB U MIOYEMY OHM Pa3IMYHbI?
Kak npuBneus u ynep:kaTe BHUMaHUE CIIyIIaTeNe! K Ballled pe3eHTanun’?
Kak BbI3BaTh MHTEpEC Yy caymaTenei?
Kak cripaBUTBCS ¢ BOJIHEHHEM BO BpeMsI ITyOJIMUHBIX BBHICTYIUICHUH?
Kaxue 3HaHNS 0 TOTEHIIMAIBLHOM KJIMEHTE HYKHO UMETb, UTOOBI ITPe3eHTAIHs ITPU IPOOIEMHOM
UHTEPBBIO ObL1a 2P PEKTUBHOI?
Kax npoBeputs cedst Ha FOTOBHOCTD MTPE3EHTOBATH Balll MPOEKT?

Kpurepuu ouennBanus:
MaxkcumanbHhblii 6a/: 20 6as10B (3a 10 BonpocoB)
Kpurepun ouenuBanus 3a 1 onpoc:

2 Ganna W3JI0KECHHBIN MaTCpHal Q)aKTquCKI/I BCPCH, HAJINYHUC I‘J'IY6OKI/IX HUCUCPIIBIBAOIINX

3HaHUI 10 00CYXKIaeMOMY BOIPOCY, TPAMOTHOE W JIOTHYECKU CTPOMHOE U3II0KECHHE
MaTepuala pu OTBETE.

1 6ann INpU H3JIO0KCHHUHN H3YUYCHHBIX BOIIPOCOB AOIMYCKAKOTCA CYHMICCTBCHHBIC HETOYHOCTH,

HENpaBHIbHbIE POPMYITUPOBKH

0 6anoB | HE3HAHME M3YYEHHBIX BOIIPOCOB, IPH OTBETE BO3HUKAIOT OLINOKU

Keiic-3aganus
1. UmeroTcst crenyromye JaHHBIE 1O MPOEKTY. BeposTHOCTH TOro, 4TO peajbHas IIeHA

NPOJaXXH MPOJYKTa WHHOBAIlMOHHOTO TPOEKTa «benpbBUTa» M3MEHUTCS, T. €. CTa HEeT OoJIblIe,
MEHBIIIE WU paBHA TUIAHOBOM, OILICHUBAETCS IKCIIEpPTaMU Kak, cOOTBeTCTBEeHHO, 30, 30 u 40%. Eciu
IIEHa BCE YK€ OKAYKETCSI MEHbIIIE TNIAHOBOM, TO, IO MHEHHIO 3KCTIEPTOB, C BEPOATHOCTHIO 60% OTKII0-
HeHue Oyzaet He 6onee —10%, ¢ BeposiTHOCTBIO 30% — oT —10 10 —20% u ¢ BeposTHOCTHIO 10% —




oT —20 10 —30%. AHaTOTUYHBIM 00Pa30M aHATU3UPYEM OTKIIOHEHHS B MOJIOKUTEIHHYIO CTOPOHY: C
BeposATHOCTBIO 60% oTkioHeHue Oynet He Oonee +10%, ¢ BepositHocThIO 30% — oT +10 10 +20%
u ¢ BeposATHOCThIO 10% — oT +20 10 +30%. Otkinonenus 6omnee 30% B 1100y0 CTOPOHY SKCIIEPTHI
OIICHMBAIOT Kak MainoBeposiTHbie. NPV mpoekta cocraBnsier 709 Teicsiu pyOneit. Kpome Toro,
M3BECTHO, YTO U3MEHEHHUE LIeHbI peanu3aiuu Ha —30% mpuseaeT k cokpamieruio NPV npoekra Ha 7
825 ThIcsu pyOIeid, M3MeHeHue 1eHbl peanu3anun Ha —20% npuBeneT k cokpanieHuto NPV npoekra
Ha 5 585 Teicsy pyOseil, n3MeHeHue IeHbl peanusanuu Ha —10% mpuBeneT k cokpamenuro NPV
npoekTa Ha 2 941 Teicsauy py6ueit. Poct uensl mpoekra Ha 30% npusenet k pocty NPV npoekra Ha
7 430 ThIcsu pyOusiei, pocT LeHsl poekta Ha 20% npusenet k pocty NPV npoexra Ha 4 631 Thicsuy
py6uielt, poct nensl npoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2 906 ThIcsu pyOseil.

Ha ocHoBe npuBeneHHON MH(POpPMAIMU COCTAaBbTE <«JIEPEBO BEPOSTHOCTEN», paccuuTanTe
UTOTOBYIO BEPOSTHOCTH OTKJIOHEHHUS LIEHBI PEAIM3aLUN OT IUIAHOBOT'O 3HAYEHUs, CyMMapHBIN PUCK
no NPV 1no unHOBanmoHHOMY mpoekTy «benbBuTa», a Takke oxuaaemyr BenuuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C N3MEHEHUEM LIEHBI PEAIN3ALINN.

2. Ilpoananu3upyiTe IUTFOCBI M MHUHYCBHI CO3JIaHHsI CTapTama il Ballero npoekra. B
YaCTHOCTH, HEOOXOJUMO BBIACIUTh pPe3yJbTaT HHTEIEKTYaJbHOH JEATEIbHOCTH U OLEHUTH
BO3MOXXHOCTH €r0 3allUThl, ONHUCATh IOCJIEJOBATEIbHOCTh ACHCTBHI IO CO3JaHMIO cTapTarna,
noJay4uTh MH(popMaruio 00 yciyrax, npenocrasisieMbix crapranam B gopme MUII B Baiiem By3e,
U OLIEHUTh MX B@XHOCTh JUIsI Balllero MpoekTa. Takxke HeoOXOIMMO CJelaTh BBIBOJ O
1esecoodpa3sHocTH co3aanus craprana B popme MUII Ha 6aze uien/TeXHOIOTHH Balllero IPOeKTa.

3. Konrmenius HalMOHAIPHON HHHOBAIIMOHHON CHUCTEMBI 3apyOCS)KHBIX CTpaH (Ha BBIOOP).
3anonHuTe TabaMILy.

Tabanna — Konnenuus HalMOHAIbHON HHHOBALIMOHHOM CHCTEMBI ...

O0aacTh Hccae10BAHUSA XapakTepucTHKA
Oco0eHHOCTH HAaIlMOHAJIbHOW MHHOBAIIMOHHOM CHCTEMBI
OcHOBHBIE IPOTPaMMbl, THULIMMPOBAHHBIE UCCIIEyEMOI CTpaHO! B
MOCJICOHUC I'OAbI, TPU3BAHHBIC CIIYXXUTh YIIYUYIICHUIO
IPeINPUHIMATEIbCKON Cpeibl 3TON CTpaHBbI.
B dem nmposiBisieTcs HOBasi pOJib YHUBEPCUTETOB B HCCIIEAYEMOM cTpaHe?
Oco0EHHOCTh TOCYJAPCTBEHHOM MOJUTHKH CTPAHBI IO padOTe C pETHOHAMHU
Opranuszanuy, MOMOTAONINEe Pa3BUTHIO HHHOBAIIMOHHBIX TEXHOJIOTHIA B
CTpaHe
OcobeHHOCTh OM3HEC-MHKY0aTOpOB, CO3/1aBaEMBIX B CTpPaHE
CY6’BeKTBI, ABJIAIOIIMECA OCHOBHBIMU MHBECTOPAMU B CTPAHC
CKOJIbKO MHHOBAIIMOHHBIX KOMIIAHUN COTPYAHUYAIHN C YHUBEPCUTETAMU
HJIN TOCYJAPCTBECHHBIMHA UCCIICA0BATCIbCKUMHU I/IHCTI/ITYTaMI/I?

4. OTBeTbTE Ha CIEAYIOIINE BOIPOCH IO CBOEMY I'PYIIIIOBOMY MPOEKTY:
1. lnHOBaIMOHHAs cpejia Balero By3a. M3 uero oHa cOCTOMT, Kak €€ MOXKHO YJIy4lIUTh?
2. VlHHOBaIMOHHAs cpejia Ballero ropojia. 13 uero oHa cOCTOUT, Kak €€ MOYKHO YJIy4IIUTh?
3. VlHHOBallMOHHAs Cpejia BAalllero peruoHa. M3 uero oHa cOCTOMT, KaK €€ MOKHO YJIyUIIUTh?
4. IHHOBaIIMOHHBIN MOTEHIIMAJ BAIIErO MPOEKTa: peCypChl U MHHOBAIIMOHHAS KyJIbTypa. UTO ecTh
U Yero He XBaraer?

Kpurepuu oneHuBaHus:
MaxkcumaabHbIi 0a/11: 40 0217108 3a 2 BBINOJIHEHHBIX Kelic-3aaHus
Kpurtepun oueHuBanus 3a 1 keiic-3aganmne

14-20 BBICTaBIISICTCS, €CIM OOYYalOUIUiicsl AEMOHCTPUPYET TIIyOOKHe 3HAHUS y4eOHOTro
OaoB MaTepuana 1o TeMe KaXJIoro Keiica; MOKa3bIBaeT IMOJHOE YCBOCHHE B3aMMOCBS3U
OCHOBHBIX  IOHSATHH, WCIONB3YEMBIX B pPadOTe; MpPaBWIBHO  HCIOJB3YET
npo(eCcCHOHATBHYI0 TEPMUHOJIOTHIO; NMPABUIBHO OCYIIECTBUI MOA00pP MCXOMHOTO




MaTepuaa JjIsl 3aIloJTHEHUs TaOJIUI], COCTaBWII TpaduKd M TUArpaMMBbIl, TTPOCIIEIHIT
3aKOHOMEPHOCTh M B3aMMOCBSI3b DPa3BUTHs NPOLIECCOB; padOTa BHIMOJIHSIACH
CaMOCTOSATENIFHO. 3aIluTa KeWc-3aJaHus MPOXOJUT IMyOJIMYHO M CONPOBOXKIACTCS
uHborpadukoil/mpe3eHranuen

8-13 BBICTABJISIETCSI, €CIIM 00YUaIOMUIACS MOKa3ajl JOCTATOYHO XOpOIllee 3HaHue y4eOHOTO
0arIoB MaTepuala IpU PEIIEHUHU Kelca; MOKa3bIBAET JIOCTATOYHOE YCBOEHUE B3aUMOCBSI3H
OCHOBHBIX TMOHATUH, UCIIOJIb3YEMbIX B paboTe; B OCHOBHOM IPAaBUIIBHO HCIIOJIb3YyET
po¢eCCHOHATBPHYI0 TEPMUHOJIOTHIO; CMOT BBIMOJHUTH BEPHO IMOYTH BCE ITyHKTHI
3a/laHusl WK JIOMYCTHJI B BBIOJIHEHWH BCEX IYHKTOB 3aJ[aHHsI HE3HAYUTENbHBIC
HE/I0YETHI; B LIE€JIOM MPABUIBHO WU C HE3HAYMTEIbHBIMHU HEI0OUeTaMH OCYIECTBUII
nmoAOOp HMCXOAHOTO Marepuana Uil BbIMONHEHUsT uHorpaduku; padota
BBINOJIHSJIACH B OCHOBHOM CaMOCTOSITENIBHO. 3allluTa Kelc-3afjaHus HpPOXOIUT
yOJUYHO M CONPOBOXKIaeTcsl HHporpadukoii/mpeseHranueit

1-76anmoB | BBICTAaBISIETCA, €CJIM OOYYArOIIUNCS ¢1a00 OCBOWII YUeOHBIM MaTeprall P PEIICHUN
Keiica, cmabo TOKa3blBaeT yCBOGHHE B3aMMOCBSI3M  OCHOBHBIX  ITOHATHH,
WCTIONIb3YEMBIX TMPH PEIICHUH Kelica; He BCerJa NPaBHILHO HCIOIB3YeT
PO eCCHOHATIBHYIO TEPMHUHOJIOTHIO; CMOT BBITIOJTHUTH BEPHO TOJIBKO YacTh ITYHKTOB
3a/laHusl WKW JOMYCTHJI B BBIMOJHCHUHM BCEX IIYHKTOB 3aJaHUS CYIICCTBEHHBIC
omurOKH; paboTa BHIMOIHSAIACH HEAOCTATOYHO CAMOCTOSITEIBHO. 3alInTa 3a1aHus He
COMPOBOXKAANIACH MHPOTrpaduKoi/mpe3eHTauein

0 6amnoB BBICTaBJIsICTCS 00yUarolmeMycs, He MPUHUMABIIEMY y4acTus B pabote

3. Meroauyeckue MaTepuaJibl, ONpeAeJA0lIMe MPoUeAyPbl OLeHUBAHUS 3HAHMA, YMEHMIH,
HABBIKOB M (WJM) ONBbITA [1eATEJbHOCTH, XAPAKTEPU3YKIIMX 3Tanbl (POPMHUPOBAHUA
KOMIIETeHI M

[Ipouenypsl oLeHHMBaHMS BKIJIIOUAIOT B Ce€0s TEKYIIMH KOHTPOJIb M IPOMEKYTOUHYIO
aTTECTALUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH NPOBOJUTCS C UCIIOJIB30BAHUEM OIIEHOYHBIX CPECTB,
IIPEJICTaBICHHBIX B II. 2 JTaHHOTO NPUJIOKEHUS. Pe3ynbTaTel TEKyHIEro KOHTPOJSA JOBOISATCS N0
CBEJICHUSI CTYACHTOB /10 IPOMEXYTOYHOM aTTECTALINH.

IIpomeskyTouHast aTTecTalUs IPOBOAUTCS B opMe 3a4€Ta U SK3aMEeHa.

3aueT MPOBOAUTCS MO PACIIUCAHHIO TPOMEKYTOUHOM aTTecTaliu. 3a4€THOE 3aJJaHHE COCTOUT
U3 JBYX TEOPETUYECKHMX BONPOCOB M OJHOIO 3aJaHus. Pe3ylbraTel aTTecTalluu 3aHOCATCA B
BEJJOMOCTh M 3a4ETHYIO KHIDKKY cTyjaeHTa. CTyneHThl, HE MpOLIEAIINE IIPOMEXYTOUHYIO
aTTecTalHIo MO rpauKy IpoOMEXyTOYHOM aTTeCTallH, TOJKHBI JINKBUAUPOBATH 33JJ0JDKEHHOCTh B
YCTaHOBJIEHHOM HOPSJIKE.

DK3aMeH TPOBOJUTCS MO PACIHMCAHUIO MPOMEXKYTOYHON aTTecTalluu. DK3aMEeHAllMOHHOE
3aJaHue TpeAarnoyaraeT J1Be (GOpMbl MPEACTABICHHUS pPE3yJIbTAaTOB MPOEKTHOH IEsITEIbHOCTH —
MUCbMEHHBIH OTYEeT M mpe3eHTauus mnpoekrta. [IpoBepka mpoekTta M OOBSABICHHE pE3YJIbTaTOB
IIPOM3BOJUTCS B JIEHb 3K3aMeHa. Pe3ynbTaThl aTTecTalluy 3aHOCATCA B BEJIOMOCTb U 3a4YETHYIO
KHIWKKY cTryneHTa. CTyAeHTbl, He NpOUIeIINe TPOMEXYTOUHYI aTTeCTaluio Mo Tpaduky
IIPOMEXYTOYHOM aTTECTALMH, JOJKHBI TMKBUIUPOBATH 3310JPKEHHOCTD B YCTAaHOBJIIEHHOM IOPSIZIKE.



IIpunoxenne 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHHMIO JIUCHHUIIJIMHBI

VY4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEYIOIINE BUbI 3aHATHH]:

- IPaKTUYECKHE 3aHATHS,

B xoxe mpakTHuecKuxX 3aHATHH YTIyOJIaIOTCsS U 3aKPEIUISIOTCS 3HAHUS CTYIEHTOB MO PAILY
PACCMOTPEHHBIX B XOJI€ CAMOCTOSITEIbHOM pabOThl BOMPOCOB, Pa3BUBAIOTCS HABBIKH ONPEACICHHS
3aja4 JUIsl JOCTHKEHUS TIOCTaBJICHHOM 1IeJI C YYETOM JCUCTBYIOUINX MTPABOBBIX HOPM, UMEIOIIUXCS
pPECYpCOB M OTpaHUYEHHH; OCYIIECTBICHHS COIUAIBHOTO B3aMMOJACHCTBHUS B KOMAaHJE C IEIbIO
peali3aliy CBOEH POJIM B KOMAaHJIE; BHICTPAUBAHUS U peaU3alli TPACKTOPUU CaMOPa3BUTHS Ha
OCHOBE IIPUHIIUIIOB 00pa30BaHMs B TCUCHHUE BCEH )KU3HU; MPUMEHEHUS SKOHOMUYECKU 1 (PUHAHCOBO
000CHOBAaHHBIX OPTraHMU3alMOHHO-YNPABICHUYECKUX PEIICHUN B MPO(hecCHOHANBHON AESITeNbHOCTH
JUTSL JOCTYDKEHHSI SN TIPOCKTA.

[Ipu noAroToBKe K MPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYEHT JTOJIKEH:

— U3YYHUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— MOJTOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe.

B mpouecce mOArOTOBKH K MPAaKTHUYECKUM 3aHATHUSAM CTYJCHTHI MOTYT BOCHOJB30BATHCS
KOHCYJIbTAIIMSIMU TIPENOIaBaTeNs.

Bonpocel, He paccMOTpEeHHBIE Ha MPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITH H3y4YeHBI
CTYJIEHTaMH B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIL caMOoCTOATEIbHON pabOThl 00YYaIOIINXCS
HaJ y4eOHOW MpOorpamMMoil Kypca OCYIIECTBISETCS B XOJAE 3aHATUNA. B xole camMoCTOSTEenhHOM
paboThl KaXAbl CTyAEHT 00s3aH MPOYUTATh OCHOBHYIO U IO BO3MOKHOCTH JOTIOJHUTEIHHYIO
JUTEpaTypy IO H3y4aeMOHl TeMe, HCIOJb30BaTh PEKOMEHJIOBAaHHbBIE 3JEKTPOHHBIE PECYPCHI.
BbiienuTh HEMOHSATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHLIUKIIONEINYECKUX CIOBAPSX.

CTyneHT JOJDKEH TOTOBHUTBCS K MPEACTOSIIEMY TNPAKTHUYECKOMY 3aHSTHIO IO BCEM,
0003HaYeHHBIM B paboueil mporpaMme IUCHUIUIHHBI BOIPOCAM.

DK3aMEHAIMOHHBIN MMPOEKT BBHIIOIHIETCS B (HOpME UTOTOBOM MPE3EHTAIMH, KOTOpasi JOJKHA
COJIePKaTh:

- TUTYJIBHBIN CITalij ¢ HANMEHOBAHUEM MPOEKTA M €r0 HCIIOIHUTEISIMH;

- IIpEeINoJIaraeMbIX MOJIb30BaTeNel NPOAYKTa /yCIyTH;

- KpaTKO€ OIMUCaHUE MPOOIEMBI;

- Ipe/iyIaraeMblil IIaH penieHus npooIeMbl B paMKaxX MPOeKTa;

- KOHKYPEHTHBIC IPEUMYIIECTBa Pa3pabOTUYMKOB MPOEKTa B OTIUYME OT AHAJOTHYHBIX
npeyiaraéMbIX IPOAYKTOB/YCIYT;

- COCTOSIHHE TIPOEKTa Ha CETOAHSIIHHNA JICHb;

- MOTEHIMAIBHBIN 00beM priHKa Mo hopmyie TAM/SAM/SOM,;

- pacyeT SKOHOMHKH MPOEKTa;

- pacueT peKJIaMHOI KaMIIaHHH MTPOEKTa;

- TUTaH pean3aliy MPOeKTa B MepcreKkTruse 1 rox;

- 3aMpOC K MOTEHIMATLHBIM HHBECTOPAM.

[Ipy TOATOTOBKE NPE3EHTAIlMK CIIEAYeT PYKOBOJICTBOBATHCS TPABWIAMU TEXHHYECKOTO
odopMITeHHS.

TekcT B mpe3eHTaluu JOKEH OBITh aKKypaTHO O(QOPMIIEH M TPAMOTHO M3JIOKEH C y4eTOM
TpeboBaHuit opdorpaduu, MyHKTYaIHH.

JIns TOATOTOBKM K 3aHATUSAM, TEKyIIEMY KOHTPOIIO W TPOMEXKYTOYHOH aTTecTaluu
CTYJIEHTBI MOTYT BOCIIOJIb30BAThCSI AIIEKTPOHHO-OMOIMOTEUHBIMU ccTeMaMu. Takxke oOydaromuecs
MOTYT B34Th Ha JIOM HEOOXOAMMYIO IUTepaTypy Ha aDOHEMEHTE YHHUBEPCUTETCKOW OMOINOTEKH WK
BOCTIOJIb30BaThCS YUTATBHBIMU 3aJaMH.
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