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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmupoBanue y o0OydYarOMIUXCS KOMIUIEKCHBIX TEOPETUYECKUX 3HAHWH, YMEHHH U TPAKTUYECKUX HABBIKOB IO
COBPEMEHHBIM METO/IaM MOTUBALUK U CTUMYJIHPOBAHUS TPYIOBOH NEATEIHLHOCTH B OpraHU3al[H

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUTIJITUHBI

IIK-4: Crnocoboen o000ocHOBaHHO BbHIOMPaTh U 3(Q(PeKTHBHO HCHOJH30BATH HHCTPYMEHTHI H MeTOAbI PpPa3padoTKu U
peajin3alui ynpaBJeHYECKUX pemeﬂnﬁ B Pa3/IMYHLIX HANIPABJICHUAX N€ATCIbHOCTH OPraHu3anvu

B pe3yibTarte ocBOeHUS IMCHUIIIMHBI 00Y4AIOIIMIICH JOJIAKEH:

3HaTh:

MpOIeypy pa3pabOTKH CHUCTEMbl MOTHBAIlMW JUIS OpPTraHM3allid B IEJIOM H €€ CTPYKTYpHBIX MOIpa3AeieHud (COOTHECCHO C
naaukaropom [1K-4.1)

YMmeTh:

NPUMEHATh Ha MpPAKTUKE NPUHIUIE (OPMHUPOBAHMS CHCTEMBl MOTHBAIMM M CTHMYJHPOBAaHUS TPyAa IEPCOHANA;, IPOBOIHUTH
UCCTEN0OBaHUA U JUAarHOCTHPOBAaTh THUIIBI TPYIOBOI MOTHBAaIMH PabOTHUKA U MEPCOHANA OPraHM3allUM; pa3pabaThlBaTh M BHEAPSTH
TUIaHB! ¥ IPOrpaMMbl MOTHBALlUK U CTUMYIHPOBaHUs MepcoHana (CooTHeceHo ¢ uuankaropom I1K-4.2)

Biagern:

pa3pabOTKH OpraHU3aLMOHHO-YNPABICHYECKUX pELIeHUH B 00JacTH MOTHBAIlMM IIepCOHAlla OpraHu3aluy; cOopa M aHaIH3a
UHGOPMAIMHU JUI OLEHKH 3KOHOMHYECKOW M COLMAILHOW 3(P(EeKTHBHOCTH HPOCKTOB COBEPLICHCTBOBAHUS CHCTEMBI MOTHUBALWH H
CTHMYJIMPOBaHUSA TpyAa (cooTHeceHo ¢ nHmukaropom 11K-4.3)

3. CTPYKTYPA U COAEP KXAHME JUCHUIIJINHBI

Pa3nen 1. TeopeTrnyeckne 0CHOBHI MOTHBALNH W CTUMYJINPOBAHUS

Cemect Komneren-
P lyacos Jlureparypa

Ne HaumenoBanue Tembl / Buj 3ansiTus
/ Kype HUH

Tewma: [ToTpeOHOCTH M MOTHBAITUS

IMonsTus: MOTHBAIIHS, CTUMYJIHPOBAHHUE, HOTPEOHOCTH.
Knaccugpukanuu norpebHocTeld. OCHOBHBIC BHIBI MOTHBOB K TPYILY.
1.1 (MotuBanuss M  KOMIIETEHTHOCTb  PYKOBOJUTENSI  COBPEMEHHOH 7 2 I1IK-4
opraam3anuu.  CTpykTypa, GYHKIMM H  MEXaHH3M  TpPyIOBOH
MOTHBalUH. XapakTEepUCTUKA 3Tall0OB MOTUBALIMOHHOTO Mpolecca

/ Jlex /

JI1.1, J11.2, JI2.1,
J2.2,12.3,J12.4

Tema: [ToTpeOHOCTH M MOTHBAITUS

Konuenmuu notpednocreii: Teopust 3. Opeiina o Bieuennu u I'. Xosma
o "mpaiiBe". IlpencraBnenuss B. C. MaryHa o mnoTpeOHOCTSX Kak
orcyrctBun Oyara u JI. A. JleoHTbeBa — Kak OTHOIICHHUH MEXIY 7 4 MK-4 JI1.1, J11.2, JI2.1,
JUYHOCTBI0 M OKPYXaoIUM MHpoM. I[loTpeOHOCTh Kak IpeaMeT J12.2,J12.3, J12.4
YAOBIETBOPEHUSI HYXAbl. [loHMMaHMe TOTPEOHOCTH KaK OTCYTCTBHSA
Ornara, Kak HEOOXOAUMOCTH, KaK KaK COCTOSHHSA H.T.JI.

/Tp /

1.2

Tewma: [TorpeOHOCTH 1 MOTHBAIUS

Meroapl JUATHOCTHUKH CTPYKTYpbl MOTHBOB K TpPyAy M THIIOB
TPYIJOBOH MOTHBalMM. paOOTHUKOB. Buapl morpebHOCcTEH M HX
0COOCHHOCTH, TTOTPEOHOCTH M XapakTepHOE U HUX MOTHBAIMOHHOE
1.3 |moBenenme. [loHATHEe MOTHBa, BHABI M (yHKOIMH MOTHBOB. IloHSTHE 7 12 IK-4
CTUMYJa, B3aUMOCBSI3b MOTHUBOB M CTHMYJOB B YIpaBICHHU.
Kparkocpounble M 0JTOCPOYHBIE MOTHUBATOphl, IpPEUMYyLIECTBA U
HEI0CTaTKU UCIIOJIb30BaHUsL.

/Cp/

Tema: Teopun MoTHUBaLIN

OCHOBHBIE 3Tarbl B Pa3BUTHH TEOPETHUYECKUX IPECTABICHUN O
TPYAOBOW MOTHBALUU: JIOTHMKA PA3BUTHS MOTUBALMOHHBIX KOHIIEMIUH. 7 2 K-4 JI1.1,J11.2, JI2.1,
Tunbl  MoTHMBaUMM  pabOTHUKOB:  TUIOJOTMYECKas  KOHUEMLHUS J12.2,J12.3, J12.4
Tpyzaosoi MotuBaiuu B.U. ['epunkosa.
/ Jlex /

1.4

Tewma: Teopun MOTHBaLIUK

CopeprxarenbHple Teopun MoTuBauuu: A.Macnoy, Jl. Makkienansa,
1.5 |®. T'epuoepr, K. Ampaenbpdep. OcHOBHBIC MpoliecCyalbHbIe TEOPUU 7 4 TIK-4
TPYZAOBOW MOTHBAIlMH. Teopus MOTHBAallMM dYepe3 OXuAaHus B.
Bpyma. Teopus 6ananca Jlx. Crelicu Anamca.

JI1.1,J11.2, 12,1,
2.2, J12.3, 12.4




/Tp /

1.6

Tema: Teopun MOTHBAIIH

Teopun o0 MoTHBaUMU JIIOAEH U IOBEJCHUU B  YIIPABJICHUM:
«TpagMuuoOHHas Teopusi X» U «reopus Y» (Hyrmac Mak I'perop).
Teopus Z Y. Oyun. OCOOCHHOCTH MOTHBAIMH TPEANPHHUMATEITECKOMN
nesitensHOCTH. / Cp /

I1K-4

1.7

Tema: ConmManbHO-IICUXOIOTHYECKHE OCOOEHHOCTH MOTHBAIlUA |
CTUMYJIMPOBAHUSI IEPCOHANIA B OPraHU3alliH

MotuBarus rpymmsl. [Ipo6ieMbl MOTHBAIMH, CBSI3aHHBIE C TPYMIIOBOM
JTHAMHUKOH. TpynoBas akTHBHOCTH paOOTHHKA

/ Jlex /

TK-4

1.1, J11.2, JI2.1,
J2.2,712.3,J12.4

1.8

Tema: CouuanbHO-NCUXONOTHYECKUE OCOOEHHOCTH MOTHBAllUM U
CTHMYJIMPOBAHHUS IIEPCOHATA B OPTaHH3AIlIH

[IpobnemMbl MOTHBAIMK, CBS3aHHBIE C TPYNIIOBOW JTUHAMHKOH.
3akoHOMEepHOCTH (HOPMHUPOBAHHUSA TPYNIBl U TPYNIOBOH AMHAMUKH.
TpynoBas akTUBHOCTH pabOTHHMKA. Mopenu TpyaoBOi aKTUBHOCTH
paboTHUKA: MTaCCHBHO-a/IaTHBHAS, JIaTeHTHAS (ckpsITas);
MHCTpyMEHTaIbHas; camoesrensHas / [lp /

I1K-4

J.1,J11.2, J12.1,
J12.2,J12.3,J12.4

Pa3ngen 2. (I)OpMHPOBaHI/le CUCTEMbI MOTUBAIIUU U CTUMYJIMPOBAHUA IT

€pcoHa/ia B Opranv3anuu

HaumenoBanue Temsbl / Buja 3ansatust

Cemectp
/ Kype

Yacos

KomnereH-
U

Jlutepartypa

2.1

Tema: CounanbHO-ICUXO0NOTHYECKUE (akTopbI CHCTEMBI
BO3HArPKICHUS IEPCOHATA B OpraHU3aLuu

IousTHe BO3HArpaOKIEHUS. BoszHarpaxnenue BHEIIHEE u
BHyTpeHHee. CoCTaBlIeHHE MOTHBAMOHHON KapThl COTpYAHHKA.
Bosnarpaxnenue  3a  TpyA M KOMICHCAllMOHHA1  IOJMUTHKA
OpraHU3allku. YIOBIETBOPEHHOCTh  TPYyAOM H  MOTHBAIHS.
JemotuBarms. ®aktopsl nemotuBauu. / Jlek /

I1K-4

JI1.1,J11.2, 2.1,
7122, J12.3, 12.4

2.2

Tema: CounanbHO-ICUXO0NOTHYECKUE (akTopbI CHCTEMBI
BO3HArpakAcHHs EPCOHAIA B OPraHU3aluU

@DaKTOpEl EMOTHUBAIMA W PEKOMEHAANUHN IO HX «IIPOQHUIAKTHKE).
Hapymienue HernacHOro «KOHTpakTa». Heucnonp3oBaHHe —KaKuX-
11060  HABBIKOB  COTPYJHHKA,  KOTOpbIE OH  caM  LCHHUT.
WUrnopupoBanue uzaedl u  uHUnMaruBbl. OTCyTCTBHE  4YyBCTBa
MPUYACTHOCTH K KOMIaHWU. OTCYTCTBHE OIIYIICHUS NOCTHXKEHHSA, HE
BUJIHO pPE3yNbTAaTOB, HET JMYHOIO U TNPOGECCHOHATLHOTO pOCTa.
OTCcyTCTBHE NPU3HAHUS JOCTIDKEHUH M PE3y/lbTaroB COTPYAHUKA
CO CTOPOHBI PYKOBOJCTBA U Koiier. OTCYTCTBHE U3MEHEHUH B CTaryce
corpyanuka. / Ilp /

I1K-4

JI1.1, J11.2, J12.1,
J12.2,J12.3,]12.4

23

Tema: MeToibl TpyAOBOM MOTUBALIUU

HccnenoBanne JIokka NeHCTBEHHOCTU OTHENIBHBIX METOJOB TPYAOBOH
MOTHBAalMM. YdYacTHe B YOpPABICHHNH Kak METOA MOTHBAIUU
pabOTHUKOB. YIpaBlIeHHE MO MelsIM B KOHTEKCT€ MOTHUBAIUU
nepcoHana. MoTHBaIMsl MOCPEICTBOM INpoeKTHpoBanus. OboraiieHne
Tpyna. KagecTBo TpynoBO#t KH3HN.

/ Jlex /

I1K-4

J.1,J11.2, J12.1,
J12.2,J12.3,J12.4

2.4

Tema: MeTo bl TpyZOBOM MOTHBALMU

I'ubkuit rTpaduk paboTel TpeumyllecTBa Hemoctatkd. CHcrema
BO3HArpaKICHHS B OpraHu3alluy, ce LICIIH. BapuanTst
CTUMYJIUPYIOIIUX cucTeM. MarepuainbHoe

CTUMYJIUPOBaHHE TpyAa - OCHOBHBIC HAalpaBJICHUS MOTHBAIUH.
[Ipeumymiecta " HEIOCTAaTKH CHCTEM MaTepuaIbHOTO
ctumynupoBanus. OCHOBHBIE KPHUTEPHH CTHUMYJOB. MeTon «kadey.
MortuBaisi TpyAa B KOHTEKCTE CPaBHUTEIBHOTO MeEHEIKMEHTA.
OCOOCHHOCTH ~ CTHMYJUPOBaHHWS Ha 3apyOCKHBIX  MPEANPHATHIX
(SInonms, CIIA) / TIp /

IK-4

JI.1, J11.2, J12.1,
J12.2,J12.3,]12.4

2.5

Tema: Omnara TpyAa 1 MOTUBALMS IEPCOHATA.

Omnara Tpyda, ee ponb B CHCTeMe Bo3HarpaxaeHusa. lloHsaTtue
3apabOTHON IUIaThl, e (hYHKLHUH, IPUHIMIIBI OIIaThl Tpyaa. Popmbl
CHCTEeMBl  OpTaHHM3aLUH 3apaboTHOM TUTATHI: JIOCTOMHCTBA,
HenocTarku, cdepsl npuMeHeHus. TapudHast cucTeMa OIUIATHI
tpyna. / Jlex/

I1K-4

J.1,J11.2, J12.1,
J12.2,J12.3,J12.4

2.6

Tema: Omiara Tpyia ¥ MOTHBALIUSL IIEPCOHAA.

Paitonnoe perymmpoBanue 3apaboTHO#H mratel B P®. Becrapudras
cucTeMa OILIarhl  TpyJAa. YdeT TpyAOBOIO BKJIana. Y CIOBUSA
npuMeHeHus. Bwiownas Mogens. becrapudnas cucrema omarsl

I1K-4

1.1, J11.2, 2.1,
22,7123, 712.4




Tpyga cC pacnpeneneHueM (oHma omIarel Ha OCHOBE OaIbHOI
OIleHKH. 3apyOeKHBIH ONBIT omIarhl Tpya. / Ilp /

2.7

Tema: KomneHcalmoHHbIi MakeT opraHu3aiuy.

KomneHcalmoHHBI MakeT OpraHu3alMu: COJEp)KaHWe, NPUHLIUIIBI
¢opmupoBanns. TpagumUOHHBEIE W HETPAJWIUOHHBIE  CHCTEMBI
kommneHcanuu. / Jlek /

I1IK-4

JI.1, J11.2, J12.1,
J12.2,J12.3,]12.4

2.8

Tema: KomneHcalmoHHbI MakeT opraHu3aiuy.

Pa3paboTka cucTembl oOmiuarel TpyZa B paMKaX —TpPagULMOHHOM
cuctembl koMmrieHcaunu. OCHOBHBIC STanbl co3faHusi. cmonb3oBaHue
Pa3TMHYHBIX METONIOB OIIGHKH Tpyda M pa3pabOTKH  TapupHOH
CHUCTEMBI  OIUIaTBhl.  HeTpaauIMOHHBIE  CHCTEMBl  KOMIICHCAIIHH.
WnpuBuayanbHOE W TPYNIOBOE NPEMHUPOBAaHME, CUCTEMa IUIAThl 3a
3HaHus U KoMrieTeHun. / [Ip /

I1IK-4

JI.1, J11.2, J12.1,
J12.2,J12.3,]12.4

2.9

Tema: OCHOBHBIE HANpaBICHHUS CTUMYNHPOBAHUS TpyJda PabOTHUKOB
OpraHH3aluU

OCHOBBI TOCTPOCHHS CHUCTEMBI CTHUMYJIHMPOBAHHS IEPCOHANA; (OPMBEI
CTaHOBIICHWS M WX COOTBETCTBHE  MOTHBAIIMOHHBIM  THIIaM;
Knaccudpuxanuss  CTHMyIOB W HAampaBICHHH  CTUMYJIMPOBAHUS
TPYIOBOH nIesrenbHOCTH. OpraHu3alliOHHBIE M COLMAIBbHBIC (DOPMBI
MotuBanuy; Omara TpyJna ee Ompelensiomas pollb B CHUCTEME
BO3HArP@OKIEHHS; OTalbl IPOIECcCa CTUMYJHUPOBAHUS; Y CIOBHSA
3¢ eKTHBHOCTH CHUCTEMBI CTUMYJTUPOBAHHS; MarepuagbHOe
JICHEe)KHOE M HEIEHEXHOe CTUMynupoBaHue Tpyna. HemarepuambHoe
HanpasJICHHE CTUMYJIUPOBAHHMS TPyJa nepconana opranusanud. / Cp /

12

I1K-4

J1.1,J11.2, 2.1,
2.2, J12.3, 12.4

2.10

Tema: HemarepuanbHoe CTUMYIUPOBAHUE TPYAOBOU AEATEIBHOCTH.
Bunsl  HemarepuanpHo  MoTuBauud  CHocoObl  HeMaTepHaIbHOU
MoTHBauuMu nepcoHana CucremMa HeMarepualbHOM  MOTHBALUU
mepcoHana CoBepIICHCTBOBAHNE CHCTEMBI HeMaTepHaTbHOMI
MoTHBanuu TepcoHana CymHOCTE U OCHOBHBIE — HAIPaBICHHS
HEMaTepUaNbHOIO CTUMYJIHMPOBAaHMSA TpyJa MEpcOHATa OpraHU3alUH.
MopanbsHOE,  OpraHW3allMOHHOE  CTHUMYJHpPOBaHHEC  PabOTHHUKOB
opranm3anny. CTHUMyTHpPOBaHUE MEpCOHATa CBOOOJHBIM BpeMEHEM. /
Cp/

12

IK-4

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

2.11

Tema: @opMuUpOBaHHME CHCTEMBl MOTHUBALMM M CTUMYJIHUPOBAHUS
TPYOBOH AEATEIBHOCTH IIEPCOHAIA OPTaHU3ALUH.

CymHOCTE ¥ OCHOBHBIC DJIEMEHTHI CHCTEMBl MOTHBAIMH W
CTUMYJIUPOBAHUS TpyZOBOU JIeSATEIIbHOCTH. Junarnoctuka
CYIIECTBYIOIIEH Ha MNPEeNNpHATHH CUCTEMbl MOTHBALMM IE€PCOHANA.
®opmupoBaHue IieIed W TPUHIUIIOB TOJUTHKHA OpTaHW3alnuy B
o0JracTi MOTHBaUH Tpya nepcorana. / Cp /

12

I1K-4

J.1,J11.2, J12.1,
J12.2,J12.3,J12.4

2.12

Tema: VYmnpaBneHue MoOTHBaUMEll U CTUMYJIUPOBAaHUEM TPYIOBOU
JIeATENIbHOCTU NEPCOHANa OpraHu3aluHy.

Merononoruyeckne OCHOBBI YIpaBIEeHUS MOTHUBaLUER u
CTUMYJIUPOBaHUEM TpyZda. CoBpeMeHHbIE OpraHU3allOHHBIE
CTPYKTYpPBI YIpPaBIECHUs NEPCOHATOM OTBETCTBEHHBIE 3a PEaTH3aLMIO
NOJUTUKH MOTHBAMM M CTUMYJUpOBaHUs InepcoHaioM. OleHka
3G (QEeKTUBHOCTH  yIpaBICHUS  MOTHBAI[MOHHOW  MONHTHKOM  Ha
npennpustud. / Cp /

12

TK-4

JI1.1, J11.2, J12.1,
J2.2,12.3,J12.4

Pa3nen 3. TexHoJorust pa3pa60TKn CUCTEMBbI MOTUBAIIUM U CTUMYJIMPOBAHUA

HaunmenoBanme Tembl / Bua 3ansitust

Cemectp
/ Kype

Yacos

KoMneren-
1910

Jlutepatypa

3.1

Tema: Pa3zpaboTka cCHCTEMbI MOTUBAIIUN U CTUMYJTUPOBAHMS.
TexXHONMOTHYECKHI TMOIX0M K pa3pabOTKe CHUCTEMbl MOTHBAIlUK |
CTUMYJIMPOBaHUS B opraHuzaiuu. OcoOeHHOCTH pa3pabOTKU CHCTEMBI
MOTHBAllMM W CTUMYJUPOBaHHSA. TEXHONOTHS ayauTa CHCTEMBI
MOTHBAllMM W  CTUMYJHMPOBaHWs TIEpPCOHATA B  OpraHU3aIldy.
Pa3paboTka W onTUMHU3ALUS CHUCTEMBl MOTHBALMA U CTUMYJIUPOBAHHS
(aTamsl).

/ Jlex /

IK-4

JI.1,J11.2, J12.1,
J12.2,J12.3,J12.4

32

Tema: PazpaboTka cCTeMBI MOTHBALIMN W CTUMYJINPOBAHNS.
TexHonmormueckuif MOAXOA K pa3pabOTKe CHCTEMBI MOTHBAlUH |
CTUMYJIMPOBaHUs B opraHu3auu. OcoOCHHOCTH pa3pabOTKH CHCTEMBI
MOTHBAalMM W CTUMYNHUPOBaHHSA. TEXHOJOTHS ayquTa CHCTEMBI
MOTHBAlMM ¥  CTUMYJHPOBaHHS TMEpCOHAIAa B  OPraHM3aIHH.
PaspaboTka M ONTHMH3ALMUs CUCTEMBI MOTHMBAllMM M CTHMYJIMPOBAHHS
(aramen). / p /

TK-4

J1.1,J11.2, JI2.1,
J2.2,712.3,J12.4




33

[MonroroBka gokianoB ¢ ucronb3oBanuem Libre Office / Cp /

I1IK-4

J1.1,J11.2, JI2.1,
72.2,712.3,J12.4

34

/ Dx3ameH /

I1K-4

4. POHJ] OHEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHIa OIEHOYHBIX CPEJICTB IS MPOBEACHUS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliy IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMme AUCITUIUIAHEL.

5. YAEBHO-METOJNYECKOE 1 THO®OOPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas1 JuTEpaTypa

ABTOpBI, 3arnasue W3narenscTBo, roa Konug-Bo

JI1.1 | Hazapenko A. B., MortuBarys ¥ CTUMYJIUPOBAHUE TPYIOBOIt Crasponons: AIPYC, https://biblioclub.ru/inde
3anopoxen . B., JIesITeNbHOCTH: yueOHOe mocodue 2019 x.php?
3psrunnesa O. C., page=book&id=614455
Kenuna /1. C., HEOTpaHUYEHHBIN
babkuna O. H., JIOCTYTI JUIs
Hcaenxo A. II. 3apEruCTPUPOBAHHBIX

oJIb30Baresieit

J1.2

Abakymosa, H. H.

MoTuBamys 1 CTUMYJIHPOBAHNE TPYIOBOI
JIeITeNbHOCTH: yueOHOe mocooue

Mocksa: Aif Iln Ap
Menua, 2021

https://www.iprbooksho
p.ru/108237.html
HEOTpaHWYEHHBIN
JOCTYI JIst
3apeTUCTPUPOBAHHBIX
T0JIb30Barenen

5.2. lonosHuTE/IbHAS JIUTEpaTypa

ABTODBI,

3arnaBue

WsparenncTBo, roj

Komnu-so

J12.1

Macnoy A. X.

MoTuBanus u THYHOCTD: YLI€6HI/IK

Mocksa: [upekr-Menna,
2008

https://biblioclub.ru/inde
x.php?
page=book&id=39200
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
10JIb30BaTeIIeH

J12.2

3otkuna, H. C.,
I'ycaposa, M. C.,
KomeiToBa, A. B.

TpynoBast MOTHBALMS IEPCOHANA: KPUTEPUH U
METO/Ibl OLICHKHU: MOHOTpadus

Tromenb: TroMeHCKuUM
WHIY CTPHATEHBIA
yHuBepcutert, 2017

https://www.iprbooksho
p-ru/83739.html
HEOTPaHUYEHHbIN
JOCTYTI JUTS
3apEeTHCTPHPOBAHHBIX
N0JIb30Bareeit

J12.3

UYenoBeK U COBPEMEHHBINH MUP: MEXIYHApOIHBII
Hay4YHO-UCCIIEA0BATEIbCKUN JKypHAIL: Ky pHAI

BnaguBoctok: Okcnept-
Hayxka, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=685648
HEOIPaHWYCHHBIH
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.4

Business Excellence: xypran

Mocksa: PUA
«CTaHIapThl ¥ Ka4ecTBOY,
2024

https://biblioclub.ru/inde
x.php?
page=book&id=712923
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
0JIb30BaTeNei

5.3 IlpogeccuonanbHbIe 0a3bl JAHHBIX U MH(OPMaLMOHHBIE CIIPABOYHbIE CHCTEMbI

NCC "KoncynbrantlIotoc"

HUCC"TAPAHT" http://www.internet.garant.ru/
DenepanbHblii 00pasoBarenbHBIN MopTal « 9koHOMHUKa Conronorust MenemxmenT» http://ecsocman.hse.ru

baza nannbix «brnbnroreka ynpasineHus» - KoprnoparusHblil MeHemKMeHT https://www.cfin.ru/rubricator.shtml

5.4. IlepeyeHb NporpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC
Libre Office




5.5. quﬁﬂo-MeTozmqeﬂme MaTepuaJabl 1J51 CTYACHTOB C OrPAHUYCHHBIMHA BO3MOKHOCTSAMH 310POBbA

IIpu HeoOXOAMMOCTH IO 3aiBICHUIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popmarmu. s nmi c
HapyIICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIINHBI

ITomerienust Isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYEOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOIUMOHN CHEIHATHM3UPOBAHHOM
y4eOHOI MeOETbIO U TEXHUUECKUMH CPEJICTBAMH O0yUESHHUS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOANYECKHUE YKA3ZAHUA 1JIA OBYYAIOIIUXCSA IO OCBOEHUIO JUCIIUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




[Tpunoxenue 1

®OH/J ONEHOYHbLIX CPEJACTB

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTenu u KpUTEPUHU OLICHUBAHUS KOMITETEHIMNI:

3VH, cocrasistomniye
KOMIIETEHIIHIO

Ilokazarenu
OIIEHUBAHUS

Kpurepun
OIICHUBAaHUS

Cpencta

OLICHUBAaHUA

[IK-4: CnocobeH 000CHOBaHHO BBIOMpPAaTh U A(P(HEKTUBHO HCIOJIB30BaTh MHCTPYMEHTHI U
METOJIbI Pa3paboTKU U pean3aliil YIPABICHYECKUX PEIICHUN B PA3IMYHBIX HAPABICHUSIX

ACATCIIBHOCTH OpraHu3alnun

3 mpouenypy pa3paboTKu
CHUCTEMbl ~ MOTHBAIlUM  JUISI
OpraHu3aliii B IIEJIOM H €e
CTPYKTYPHBIX TOJpa3IeICHUI

pellIeHne TECTOBBIX
3aJJaHU, OTBETHI HA
BOIIPOCHI

IIOJIHBIC U
coziepXKaTeIbHbIC
3HaHUS y4eOHOTO
MarepHaa

T — tecr (1-20)
D - BOIPOCHI K
pk3ameny (1-

34)

Yy IIPUMCHATL Ha IPAKTUKC

TIOWCK U cOOp

yYMEHUE IIPUBOAUTH

OpUHIMIBL  (OPMUPOBAHUS | HEOOXOAUMOI npumepsl; ymenue /1 - moxman (1-
CUCTEMBl ~ MOTHBAIlMM U | JUTEPATYPHI, OTCTaBHUTH CBOIO 31)
CTUMYJIHPOBAHUS TpyZa | ucnonap3oBaHuE no3uiuio; ymenue  [K3 - kommiekt
NepcoHara; IPOBOJUTH | pa3IMYHBIX 0a3 MIOJIb30BAThCS 3amganuii (1-6)
UCCIIEIOBaHUS U | JaHHBIX, JOTIOTHUTEITLHOM
JTMarHOCTHPOBATH THUIIBI | ICTIOH30BAHHE JTUTEPATypPOH MPU
TPYIOBOH MOTHBAIIMH | COBPEMEHHBIX MOJATOTOBKE K
paboTHUKa ¥  IepcoHana | ”HPOPMAIMOHHO- 3aHSATHSM;
OpraHM3alliy; pa3padaTbiBaTh | KOMMYHUKAIMOHHBIX | COOTBETCTBUE
U BHEIPATh  IUIAHBI W | TEXHOJIOTHUH U MIPEJICTABICHHON B
MpPOrpaMMbl  MOTHBAIlUM U | TI100ANbHBIX OTBETax
CTUMYJIMPOBAHUS TIEpCOHANIA | MH(DOPMAIIMOHHBIX uH(pOopMaUN

pecypcoB Ipu MaTepuagam JeKINU

MOATOTOBKE JIOKJIaAa | 1 yueOHO

Y BBITIOJTHEHUU JTUTEPaTypPHI,

3aJaHui CBEJIEHUSIM U3

MH(OPMALIMOHHBIX
pecypcoB NHTEpHET

B nHaBeikOM  pa3paboOTKH | IEeMOHCTpAIUs 000CHOBaHHOCTh U1 - nokunan (1-
OpTaHU3aIMOHHO- HaBbIKa MMOJITOTOBKU | oOpamieHus k 6azam  (31)
yIpaBJICHUYECKUX pEIIeHU B | TOKIa/a, JTAaHHBIX; K3 - xommnekr
oOJactu MOTHBAIIMHU | BBEIIIOJIHEHUS [eJICHANPaBIeHHOCTD | 3a1anuii (1-6)
nepcoHaa OpraHu3aIny; | 3aqaHuit MOWICKA B 0TOOPA;

cbopa 1 aHanu3a nHpopMauu
JUIsL OLEHKH SKOHOMHUYECKOH U
couuangbHO 3 deKTUBHOCTH

IIPOCKTOB
COBCPUICHCTBOBAHUS CUCTEMBI
MOTHUBaIlUHU u

CTUMYJIMPOBAHUS TPyJla

00beM
BBINOJIHEHHBIX
paboThI;
COOTBETCTBHUE
TpeOOBaHUSIM.




1.2 [Ixansl OIleHUBAHUS:

Texymmii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOYHASI aTTECTAIMsl OCYLIECTBISECTCS B
paMKax HaKOMUTENIbHON OaTbHO-peUTHHIOBOM cucteMbl B 100-0anibpHOM mKae:

84-100 6ayoB (OTIUYHO)

68-83 6amioB (X0poIIIo)

50-67 6amoB (yIOBIECTBOPUTEIIBHO)

0-49 6amnoB (HEyAOBIETBOPUTEIHHO)

2 TumnoBble KOHTPOJIbHbIE 3aJaHMsA WJIU MHble MaTepuaJibl,
Heo0X0AuMble /i1 OLeHKH 3HAHWM, YMEeHHI, HAaBbIKOB U (MJIM) ONbITA
AesATeJTbHOCTH, XapaKTEePHU3yKIIHUX 3Talbl POPMHUPOBAHUS KOMIIETEHIUN
B MpoLecce 0CBOEHMA 06pa30BaTe/IbHOM MPOrpaMMbl

Bonpocsl k 3k3aMeHy

1.3nauenue u posb QyHKIMH OJOKa «KMOTHBALIMS, CTUMYJIMPOBAHKE U OIUIaTa TPYJa» B CUCTEME
Jpyrux OJIOKOB yIpaBJICHUS.

2.Wepapxuss morpebHocteii A. Macmoy. IlpuMmeHeHne TeopuM B TPAKTHKE YIPaBICHUS
MOTHUBAIMEN MepcoHaa.

3.Tpexdaxropnas moaens [ERQ] K. Ansaepdepa. Ee ornuane ot Mmogenu Macmoy.

4. TpexdaxtopHas moaens J{. Mak-Knenanna u ee npuMeHeHre B IPAKTHKE YIPaBICHUS.
5.1Byxdakropras moaens @. ['epudepra. [IpuMeHenne ee B MPaKTHKE YIIPABICHUS MOTHBAIIHCH
nepcoHaia. 3HaueHue MOJAEIH JUIsl pa3BUTHUS TEOPUU OpraHU3aLUK TPYAA.

6. Teopus oxunanus Bukropa Bpyma. Ilodemy 5Q@eKTHBHOCTH MOTHBALIMM 3aBUCHT OT
peann3anuy Tpex oKuAaHui. Mcnoap30BaHuE TEOPUH B IPAKTUKE YIIPABICHUSI IEPCOHAITIOM.

7. Mopens JI. Tloprepa — D.Jloypena u ee nmpakTHUYECKOE UCTIOIb30BaHHE.

8. CpaBuenue monenu A. Macnoy u zip. ¢ monenbto @. ['epridepra.

9. CpaBuenue mozeneit A. Macnoy u tpexdakroproit monenu K. Anmsaepdepa.

10. B3anMocBs3b Teopuil okuganusl, crpaseanuBoctu u moaenu [loprepa-Jloypena.

11. MoTuBanus 1 cCTUMYJIMPOBaHKUE TPYAOBOTO NoBeneHus. Knaccudukanus cTuMynnos.

12. HemarepuanpHoe CcTUMyIupOBaHHE TIepcoHana. OpraHM3allMOHHBIE CTHUMYJIBI M HX
HCIIOJIb30BaHUE.

13. HemarepuaibHOE CTUMYJINPOBaHUE NepcoHana. CTUMYIIbI, BOSHUKAIOUIME ITPH COBJIAJICHNUN U
y4acTUU B YIIPaBJICHUU KOMIIaHUEH.

14. Micnionib30BaHue 3HaHUI O CTPYKTYpE TPYAOBOW MOTHUBALIUH IIPY CTUMYJIMPOBAHNN IIEPCOHAA
15. Vicnonb3oBaHue 3HAaHUM O CTPYKTYpe TPYAOBOM MOTHBALMH NIPH OIJIaTe TPyZAa IepcoHaa.
16. Mcnonp30oBaHue 3HaHUN O CTPYKTYpE TPYAOBOM MOTHBALUU IEPCOHAJA MPU OpraHU3aluu
TpyJa MepcoHaia.

17. Mcionp3oBaHue 3HAaHUM O CTPYKTYpE TPYAOBOW MOTHBALIMH II€PCOHANA TP OIIPENEICHUN
KOMMYHHKAIIMOHHBIX CBSI3€H B KOJUIEKTHBE.

18. HemarepuanbHOE CTUMYJIMPOBAaHUE NIEpcoHaIa. POPMBI OpraHU3aMi CTUMYJINPOBAHMUS.

19. MopanpHO€ CTUMYJIUPOBAHUE.

20. DKOHOMHYECKOE COZIep KaHue 3apaOOTHOM IIaThI

21. ®yHKUMY ¥ TPUHIUIBI OpraHU3aIUK 3apa0OTHOM MJIaThI.

22. OcHOBHbIE YepThl PIHOYHOTO MEXaHNW3Ma PEryJIMpPOBaHUs 3apaOOTHOM MIIaThI.



23. MunuMaibHas 3apaboTHas miaata. Ee XxapakTepucTUKU U CpaBHEHHUE CO CTPAHAMMU C pa3BUTON
PBIHOYHOM 3KOHOMUKOI.

24. Tapugnas cuctemMa Kak 3J€MEHT OpraHu3alry 3apad0THON TUIATHI.

25. Cucrema oruiaTsl TpyJla pabOOTHUKOB FOCYAapCTBEHHBIX M MyYHULIUIIAIBHBIX YUPEIKICHUHN.

26. Cucrembl OIIIATHI TPY/Aa U UX KIACCHU(PUKAIIHA.

27. becrapudnas Moieab opraHu3amuy 3apaboTHOM TUIATHI.

28. Omiata Tpyzia B CUCTEME YIPABIEHUS MO LEISIM.

29. OnnaTa Tpyaa Ha OCHOBE KBATH(UKAIIIH.

30. 3apyOesKHBIii OTBIT OPraHU3ALMHU OIUIATHI TPY/IA.

31. IlonsTHe cucreMsl omiatel Tpyaa. OCHOBHbIE NPUHIUIMAIBHbBIE TPEOOBAaHUS K OIIATE TPY/Ia.
32. XapakrepHucTuKa cIeIbHON U IOBPEMEHHON CUCTEM OIUIATHI TPYJa.

33. Ilonsarue TapudHOil cucTeMa oIIaThl TpyAa U XapaKTEPUCTUKA BCEX €€ HIEMEHTOB.

34. PerynupoBaHue OTHOIIEHUH 1O omuate Tpyaa. OCHOBHbIE CYOBEKTHI M OOBEKTHI
peryaupoBaHus.

Kpurepuu onienuBanus:
- oueHKa «oTiau4Ho» 84-100 OGamnoB BBICTaBISETCS OOYy4aroOmIeMyCs, €CIIM  CTYACHT
JEMOHCTPUPYET IOJIHBIE W COJEpKaTeNbHBbIC 3HAHUS MaTepualia, yYCBOCHHE OCHOB IIpaBa,
IPAaKTUKY NPUMEHEHUs DPA3JIMYHbIX MCTOYHHMKOB IIPaBa, MCIIOJIb3YS Hay4YHbIE TOYKH 3PEHUS
YUEHBIX-IOPHCTOB Ha 00CYK1aeMbl€ MPOOIIEMBI, YMEET MIPUBOAUTH IPUMEPHI U3 TIPAKTUKH, YMEET
OTCTaMBaTh CBOIO MO3UIINIO;
- OIICHKA «XO0poIIo» 68-83 6aIoB BRICTABIACTCS 00yYarOMIEMyCsl, €CITU CTYIACHT 0OHAPYKHUBAET
TBEp/Ible 3HAHMS [IPEIMETA, YCBOEHUE PEKOMEH1YEeMOH JIUTepaTypbl, UCTOUHUKOB IpaBa, YETKYIO
OpPHUEHTAIMIO B MPOOJEMHBIX BOIPOCAX OCHOB IpaBa, HO JOMYCKAET HEKOTOPhIE HETOYHOCTH B
OTBETE.
—OIIGHKA «YIOBJIETBOPUTENbHO» 50-67 0ayuioB BBICTABISIETCS OOydYaIOMIEMYCs, €CIH CTYIEHT
[IOKa3blBa€T 3HAHUS OCHOBHOIO  y4yeOHO-NPOIpPaMMHOIO  Marepuana, 3HaKOMCTBO C
PEKOMEHIOBAaHHOHW JINTEPATypOil, HO JONMYCKAET CYIIECTBEHHbIE HETOYHOCTH B OTBETE, JINOO HE
OTBEYAET Ha OT/IEJIbHBIE JONOJHUTEIbHbBIE BOIPOCHI.
- OlLIEHKa «HeyaoBieTBopuTenbHo» 0-49 OamioB BbICTaBIsAETCS O0YYarOIIEMYCs, €CIM OH HE
OTBEYAET Ha IMOCTABJICHHBII BONPOC, HE OPUEHTHUPYETCsS B MOHATUAX W MHCTUTYTax IpaBa, He
JIEMOHCTPHUPYET 3HAHHSI OCHOBHOTO y4eOHO-TTPOrpaMMHOT0 MaTepHaia.

TecTbl

1. Ha xakoM U3 3TanoB ynpaBieHUs] COTPYAHUKAMH MOTUBALUs UTPAET BaKHYIO pOJIb?
A. Ha stane nmonbopa

b. Ha sTane agantanuy HOBUYKa B KOMITAHUU

B. B nponecce nocranoBke Lenei

I'. B MOMEHT KOHTpOJIS

. Ilpu 00yueHun U pa3BUTHH

E. Tonpko muis ynep:xanus

K. Ha KaXXZI0M U3 ICPCUUCIICHHBIX 3TAIlOB



3. Hu Ha xakoMm He Ba)kHa, €CJIM M3HAYAIIBHO YEJIOBEK TPYJIOJII00UB

2. YTo Ha3bIBAIOT BBICIIEH CTENEHBIO 3aMHTEPECOBAHHOCTH COTPYIHUKA B pe3yJibTaTax
KOMIIaHUH, KOT/Ia OH BOCIIPUHUMAET UX KaK CBOM COOCTBEHHBIE, TPUBEPKEH KOMIAHUH U
CTPEMHTCS OBITh MAKCUMAIIBHO 3 (HEKTUBHBIM?

A. MoTtuBanuro

b. JlosnsHOCTE

B. BoBneueHnocThb

I'. Bce BhllIEIEpEUYHCIIEHHOE

3. IloueMy Tema MOTHMBALIMU M BOBJIEYEHHOCTH IIEPCOHANA TaK aKTyaJlbHa U MOIMYJIApHA U
MHOTHE€ KOMIIaHUM TPATST CBOM PECYpPChI HA IIOBBILIEHHE BOBJIEUEHHOCTH II€pcoHana?

A. Celiuac Takoe BESTHHE MOJBI
b. Tak kak ecTb MHOT'O KOHCQJITHHTOBBIX KOMITAHHH, KOTOPBIC XOTAT HAa 3TOM 3apaboTaTh

B.BcBsasuc pe3yjabTaTaMy MHOTI'OYUCIICHHBIX HCCHGHOB&HHﬁ, JOKa3bIBarOIIHUX BIMAHHUC
BOBJICYCHHOCTHU Ha IMIPOU3BOJUTCIILHOCTb U (bHHaHCOBLIe pe3yiibTaTbl KOMIIAHUH, MHOTUC XOTAT
HCIIOJIB30BATh 3TOT UHCTPYMCHT

I'. Tak kKaK 3Ty TeMy OY€Hb JIOOST TUPEKTOPaA 110 TIEPCOHATY

4. Yto MOXKeT NOATOJIKHYTh COTPYIHUKA K IIOUCKY HOBOTO MecTa paboThI?
A. XKenanue pa3BUTHS U HOBBI YPOBEHb OTBETCTBEHHOCTHU

b. XKenanue pabotats B 60j1€€ U3BECTHOM OpeHjie

B. Jpyroii rpaduk paGoTsl

I'. Mecrononoxenue oduca/padbodyero mecra

/J1. Bce u3 BhIIENIEpevrCIEHHOIO

E. Huuero u3 nepeynciieHHOro cnucka

5. UTO U3 MepeuuciieHHOr o SBISIETCS IpUMepaMu MOTHUBA U30eraHus?
A. Hexenanue paboTaTh B TEKYILEM KOJUIEKTHBE

b. XKenanue cMEHUTH PyKOBOJUTEIS

B. Kenanue paboTtaTs psiioM ¢ JOMOM

I". ITouck BO3MOXHOCTH paboTaTh B THOKOM rpaduke

6. MOXXeT JIn COTPYIHUK OTKA3aThCsl OT MPEATIOKEHUS EPEHTH Ha paboTy B IPYT'YI0 KOMITaHUIO,
€CIIM eMy MPeIOKHUIN TaM 0oJiee BBICOKOE BO3HArpaxjeHue?



A. Her, Takoro He ObIBaeT

b. MoxeT TOIbKO OYEHb IIYNbIN COTPYIHUK

B. Mosxert, HO He B Poccun

I'. Moxert, eciiu B TEKyILeH KOMIIAaHUM €r0 YAEPKUBAIOT JPYIMe MOTHUBBI

7. Ilpu padoTe mo GOopMUPOBAHUIO U COBEPIICHCTBOBAHUIO MOTHUBAITMOHHOTO MTAKETa/CHCTEMBI
MOTHBALIUM B KOMIIAHUU C YETO HYKHO HAUMHAThH?

A. C aHanu3a pblHKA TPy/1a U MPEAJIOKEHUN KOHKYPEHTOB
b. C dopmupoBanus uimm aHaau3a CTpaTerui KOMIIAHUU
B. C onpenenenns notpedHOCTEH mepcoHana

I'. C onpenenenus Oropkera8. Kakas motuBanus siBisiercs: 6osee 3 HeKTUBHOM Ui pa3BUTHS
BOBJICUCHHOCTH?

A. JlenexxHasi/MaTepuanbHas, TaK Kak MO3BOJIIET COTPYIHUKY CAMOMY MTPHOOPETATH BCE, YTO
€My HY>KHO — B KOMIIaHUSIX C BBICOKMMHM OKJIa/JIaMU HEe ObIBA€T HE BOBJIEUEHHBIX COTPYJHUKOB

b. Henenexxnasi/HematepuanbHasi, Tak Kak COTpYJIHHKA JTOJDKHA MOTHBUPOBATH €ro paboTa u
KOJUIEKTHUB — B KOMITAHUSIX, HE TPATSIIMX J€HbI'M HA MOTUBALIMIO, & CO3/IAl0LUX BOIILIEOHYIO
aTMoc(epy, HeT TEKy4KHU IepCcoHaa

B. YcnoBHO HEMaTepHualibHAsL, TO €CTh COLMAJIBHBIN ITAKET, TAK KaK COTPYAHUK ITOTY4YaeT yKe
rOTOBBIE OJ1ara OT KOMIIAaHUM — €CJIU CAEJaTh MAKCUMaJIbHO HAIIOJHEHHBIM COLIIAKET U
yCTpauBaTh MHOTO IIMKAPHBIX KOPIOPATUBOB — KOMIIaHUs Oy/1eT IOIy4yaTh MaKCUMaJIbHO
BO3MOXHYIO IIPOU3BOUTEIBHOCTD U JIOSUIBHOCTh COTPYIHUKOB B 0J1aroJJapHOCTh

I'. TonbKO rpaMOTHOE COYETAHUE BCEX MHCTPYMEHTOB U BUJIOB MOTHBALIMU CO CTpaTEruei
KOMITaHUH, cOaTaHCUPOBAHHOE [IEHHOCTHOE MPETIOKEHUE [ COTPYAHUKOB JA€T JKelaeMble
pe3yNbTaThl 10 OBBILIEHUIO BOBJICYEHHOCTH U IIPOU3BOAUTEIILHOCTU

9. B yem coCcTOUT IIaBHBIA PUCK IpU paboTe ¢ COTPYTHUKAMHU, UMEIOIIMMHU €MHCTBEHHBIM WIIN
APKO TOMUHUPYIOIIMM MOTUBAaTOPOM JEHBIU?

A. Het HUKaKoO} OMacCHOCTH — TaK KaK TaKHe JIFOJM YETKO 3HAIOT, YEro U XOTST, U UMH JIETKO
YIPABIISITH

b. B ToMm, 4TO Takue Jr0au MOTYT 0Ka3aThCsl MOIIEHHUKAMH

B. D¢ddexT oT Takoit MOTUBAIIMN HOCUT KPAaTKOCPOUHBIN XapaKTep, €ro Hy>KHO IMOCTOSIHHO
«TIOAMUTHIBATH)» HOBBIMU BBITIATAMHU — OIOJKET MOXKET CTaTh HEOIPAB/IAHHO BBICOKUM, a PUCK
yX0/1a B KOMIIaHUIO0, IPEUIOKHUBIIYI0 HEOOIbIIYI0 TPUOaBKy, Oy/1eT MaKCUMaIbHBIN

I'. Takux aroxei He ObIBaeT

10. Kakue norpeOHOCTH B nepapXxuu Macioy B epBYIO 0Ouepe/Ib MO3BOJIAIOT 3aKPBITh
MaTepHaJbHble CTUMYJIbI?



A. ®u3noIoTHYECKHe MOTPEOHOCTH
b. [TorpebHOCTH B caMopean3aIuu
B. [ToTpeOHOCTD B yBaXXEHUHU
I'. [ToTpebHOCT B IPU3HAHUU

11. Kakue norpeOHOCTH B HepapXxuu Macioy B EpBYIO O4epeIb MO3BOJIAIOT 3aKPBITh
HeMaTepualbHbIE CTUMYJIbI?

A. ®uznonoruveckre moTpeOHOCTH, TOTPEOHOCTh B IPU3HAHUH, B CAMOpPEATH3AINN
b. [TorpebuocT B camopeanuzanuu, GU3n0I0ruyecKue, NoTpedOHOCTh B 0€30MaCHOCTH

B. ITorpebHOCTH B YBa)K€HUH U NMPU3HAHUH, B IPUHAITICKHOCTH K OINPEICIICHHOM TPYyIIIe, B
camopealin3aluu

I'. IToTpeGHOCTH B MPUHAIEKHOCTH K ONPEACIICHHOM IpyIIe, IpU3HaHUH
12. Kakoil noaxoa B MOTUBAIl[MM KOMaH/Ibl Oy1€T UMETh HaWIy4Ilui pe3yiabTaT?
A. BriOpaTh «CBOW» CTHIIb YIIPABICHHS U OBITh TOCTOSTHHBIM B CIIEOBAHUH STOMY CTHITIO

b. Bersicuuth HOTpC6HOCTI/I 1 0COOEHHOCTH KaXXA0Ir0 4JICHAa KOMAaHJbl U IIPUMCHATH
HHI[HBHIIy&HLHLIﬁ IoaAXod B 3aBUCHMMOCTHU OT 3THUX HOTpG6HOCT€fI 1 MOTUBAaIlMOHHOT'O HpO(l)I/IJDI

B. Ucnonp30BaTh AJIs1 MOTUBALIUN COTPYAHUKOB T€ UHCTPYMCHTbBI, KOTOPBIC HAWTYYIIIUM
06pa30M COOTBCTCTBYHOT HACTPOCHUTIO

I'. Bce moaxoapl OMMHAKOBO MMOJIE3HEL

13. JloMHMHHPYIOIIUM MOTHBOM KaKoro THIIA, COTJIaCHO Kilaccupukanuy Makkienana, 10JKeH
o0nagath Mapketosior wiu PR-crienmanuct, 4To0bl OCHOBHBIE 00SI3aHHOCTH OBUIH CO3BYYHBI
NOTPEeOHOCTSAM, KOTOPBIE COTPYTHUK OXKHJIAET YJIOBIETBOPUTH Ha paboTe?

A. MotuB BracTu

b. MoTuB nocTHXKEeHHA

B. MotuB conpu4acTHOCTH

I'. Motus ycnexa

14. Ha pe3ynbpTaTax UCCleJOBaHUI KaKOW HayKU OCHOBaHBI COBpe-MEHHBIE TEOPUU MOTHUBAIIUHN?
A. dunocoduu;

b. icuxoorndeckux McclieJ0BaHMI;

B. ynipaBnenus nepcoHaiom;

') OUXEBUOPU3M.



15. OTmeThTE OCHOBHBIC (HOPMBI CTUMYJIOB.

A. cTUMYNMpOBaHUE TPYa;

b. npunyxnenue;

B. opranusanmoHHOE€ CTUMYJIMPOBAHMUE;

I'. camoyTBep)KICHHUE.

16. 4. B ueM BbIpakeHbl OTIIMYUTEIbHBIC YEPThl CTUMYJIMPOBAHUS OT MOTHBALUU?
A.MoTHUBaLMs IPU3BaHA PErYIUPOBATh MOBEACHNE paOOTHUKA HA OCHOBE CTUMYJIUPOBAHMS;

b. crumynupoBaHue - 3TO OJHO U3 CPEACTB, C IOMOLIBIO KOTOPOTO MOKET OCYILECTBIIATHCS
MOTHBHPOBAHUE.

17. Teopus «X» ObL1a pazpaboTrana:
A.®D. Teitnopowm;

b. JI. MakI peropowm;

B. B. Oyun.

18. Cornacuo teopun [I. MakKnemmanga ctpeMieHne K Ipy>KeCKUM OTHOILICHHUSIM C
OKPY’KaIOIIUMH €CTh MOTPEOHOCTD:

A.JoCTIKEeHUS;

b. coyuacrus;

B. BilactBoBaHus.

19. Teopus Ioptepa-Jloynepa BKIHOYAET 3J€MEHTHI:
A.Teopuu OXKUJaHUS;

b. Teopun npuoOperennbix norpedHocteit J{. MakKnennanna;
B. Teopun cripaBeasImBoOCTH;

I'. Teopun cymecTBoBaHus, cBs3u U pocta K. Anpaepdepa.

20. CornacHo TeOpUH KaKoro aBTopa Juisd 3pGEeKTUBHON MOTHBALIUU MEHEDKEP JOTKEH
YCTaHOBUTBH TOYHOE COOTHOLLIEHUE MEKY JOCTUTHYTBIMU PE3YJIbTaTaMH U BO3ZHATPAKICHUEM?

A.Anmamca;
b. Iloprepa-Jloynepa;

B. B. Bpywma;



I'. ®. I'epubepra.

I/IHCprKIII/Iﬂ 10 BBIIMOJTHCHHU IO
B BapruaHTax OTBETOB HE BCCTrJa OJUH BepHHﬁ OTBCT.

Kpurepum ouenku:
MaxkcuManpHO€e Koau4uecTBo 0aiaoB — 20
3a Kax bl MPaBUIILHBIN OTBET HauucaseTcs 1 6anm.

TeMbI 10KJIa10B

1. KoHnienmuu u TeOpuu MOTUBAIIUU TPYIOBOH JIEATEITHHOCTH 32 PyOCIKOM.

2. OTe4ecTBEHHbIE KOHLICIIIUU U TEOPUH MOTHBALIMK TPYLOBOU JACSITEIbHOCTH.
3. CoBpeMeHHOE COCTOSIHUE pa3pabOTKU HAYYHO-IIPAKTUUYECKHUX IPOOIeM TPy10BO MOTUBALIUU
B Poccun u 3apyOexHbIX CTpaHax.

4. Knaccu(ukanust MOTHBOB U CTUMYJIOB.

5. Mexanusm Tpya0BOM MOTHUBALIUH.

6. CyIIHOCTh 1 OCHOBHBIE IOHSATUS MOTUBALIUU TPYAOBOH JESATEIbHOCTH.

7. DyHKIIMM MOTHBALMK TPYJOBOMH AESATEIbHOCTH.

8. CylIHOCTH U collMajbHas MpUupoja 3apabOTHOH IJIATHI.

9. MuHuMmanpHas 3apaboTHas I1aTa Kak OCHOBA TOCYAApCTBEHHOT'O PETyIUPOBAHMSI OIIATHI
TpyZaa.

10. I[Ipo6sembl OpraHu3aliy OMJIaThl TPYAa Ha COBPEMEHHOM 3Talle.

11. Buasl noTpeOUTETBCKOTO OFO/IKETa M METOJIBI €r0 pacueTa.

12. ®opmsbl ¥ cUCTEMBI OIUIATHI TPYAA: TPAAULIMOHHBIE U HOBBIE.

13. IIpemuanbHBIE CUCTEMBI OTUIATHI TPY/A.

14. IIpo6semsl noBbIIeHHS 3((HEKTUBHOCTH TPYAOBOTO MTOBEICHHS.

15. OcHOBHBIE HaMPABJICHUS TOCYIAPCTBEHHOTO PETyJIUPOBAHUS OTUIATHI TPY/Ia.
16. ConnanbHast 3¢ (h)eKTUBHOCTh CTUMYJIMPOBAHUS TPY/la pAOOTHUKOB.

17. OxoHoMHueckas 3¢p(HEeKTUBHOCTh CTUMYJIUPOBAHUS TPyla paOOTHUKOB.

18. MeTozab! CTUMYIHPOBAaHUS PAOOTHI B HEOIATONPHUITHBIX YCIOBHUIX TPY/Ia.
19. OcHoBHBIE TPOOIEMBI PAHOHHOTO PETyIUPOBAHUS OTUIATHI TPY/AA.

20. MeTozp! OLeHKH MPO(heCCHOHAIBHBIX U TMYHOCTHBIX Ka4eCTB pabodei CHIIBI.
21. KoHuenus «kadyecTBa TPYAOBOU KUZHI.

22. OcHOBHbIE HAaNPaBJIEHUS COBEPILIEHCTBOBAHUS OIUIATHI TPY/a 3a pyOEKOM.
23. MeToauKu OIIEHKU CI0KHOCTH padoT.

24. Monu¢uKkaiu MoompHUTEIbHBIX CUCTEM YyYacTUsl B IPUOBUIAX.

25. B3auMOOTHOIIEHNE UHAUBUAYAJIbHBIX U KOJIJIEKTUBHBIX PE3YyJIbTATOB B
MOOUIPUTENBHBIX CUCTEMAX HA COBPEMEHHOM JTarle.

26. OcHoBHbIE HarnpaBieHHs pedopMbl OIUIaThl Tpyaa B Poccun.

27. Metoapl yueTa TpyJOBOTO BKJIaJa B UTOI'M KOJUIEKTUBHOI'O TPY/a.

28. BHEKOHOMHMYECKHE CTUMYJIbI U MOTHUBBI.

29. OcHoBHbIE TpeOOBaHUS K YIPABICHHUIO TPYAOBOM MOTHUBALIUEH.

30. ®akTOpHBIA aHAJIU3 MOTUBALINK TPYIOBOM AESATEIBHOCTH.

31. HemarepuanpHOE CTUMYJINPOBAHUE TPYAA.

Kpurepuu onenku:
Joxman onennBaercs o 10 GamrpHOI mIKase:



e ormeHka «10 GanmioB» BBHICTABISAETCA CTYIEHTY, €CIIM JOKJIAJ TMOJTHOCTBIO PACKPHIT, CTYAEHT
OTBETHJI Ha BCE JOTIOJIHUTEIbHBIE BOIPOCHI

e OlLEHKa «8 OawIoB», €CIU JOKJIAJ MOJHOCTBIO PACKpPBIT, HO CTYJIEHT HE OTBETHJ Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI.

e OlLieHKa «6 0AJIIOBY, €CIM AOKIAJ] PACKPBIT HE MOJHOCTHIO, U HA BOIIPOCHI CTYCHT HE
OTBETHIL.

e OIICHKA «4 Oayuiay, €CIM TOKJIaJ PACKPBIT Ha IMOJIOBHHY
e oreHKa «0 6a/IoBy, eciM JOKJIa1 HE PACKPBIT JaKe Ha TOJOBUHY.

MaxkcuMaabHOE KOJIMYECTBO 0aJIOB, HAOPAHHBIX 32 MOATOTOBKY JOKIa10B — 50.
5 noxiaznos x 10 6ayutos = 50 6ayu1oB.

3amanuel.

KoMmiaekT 3aganuii

PaccraButh Ha3zBanus TGOpI/Iﬁ MOTHUBAIIMM B COOTBETCTBHUU C UX OIIMCAHUEM.

BosbiimHCTBO
COTPY/ZIHUKOB HE JTFOOUT
paboTy U cTapaercs 1o
BO3MOYKHOCTH €€ U30eratb

PaGora sBugercs
JKEJIaHHOHW TSI
OO0JIBIIMHCTBA COTPYIHUKOB

Heob0xomuma
3a0ota 0
Ka)KJIOM
COTPYIHUKE
B ILIEJIOM
(3abora o
KauyecTBe
JKU3HH)

BOJBIIMHCTBO COTPYIHHKOB
HEOOXOIMMO 3aCTaBIATh
BBINOJIHAT pa0OTy, OKa3bIBast
aI[MI/IHI/ICTpaTI/IBHOG,
SKOHOMHYECKOE U
IICUXOJIOTMYECKOE JIaBJIEHHE

CoTpyqHHKH CHOCOOHBI K
LENICYCTPEMIICHHOCTH u
CaMOKOHTPOJIO, CIOCOOHBI
CaMOCTOSITEIILHO OTIPEIEIIATh
CTpaTEeTHH JOCTHXKECHUS
nenen

[IpuBneyenue cCOTpyIHUKOB K
IPYIIIOBOMY  IIPOLIECCY
IIPUHATHUS YIIPABIECHYECKUX
pelIeHui

BonbIIMHCTBO COTPYAHUKOB | 3aMHTEPECOBAHHOCTh [lepuognueckast poTauus
3aMHTEPECOBAHBI TOJIBKO B paOOTHHKOB  3aBUCHUT OT | KaApoB M MOKU3HEHHas
0€e30MacHOCTH CUCTEMBbl BO3HArpaXJe€HUM | rapaHTUPOBAHHOCTb

o OKOHYATEJIIBHOMY | 3aHATOCTH

pe3ynbTaty
BonbIIMHCTBO COTPYIHUKOB CotpynHuk

MPEANIOYNTACT OBITH
WCTIOJTHUTENSIMU U u30eraer
OTBETCTBEHHOCTH

CTPEMUTCS K
OTBETCTBEHHOCTH U
CaMOCTOSITEIIBHO MPUHUMAET
ynpaBieHuYeckne GyHKIuu

[TouTH BCe COTpyIHUKHU HE
HUMEIOT TBOPUYECKUX
CHOCOOHOCTEH U
VMHULMATUBBI

MHorue coTpyIHUKH UMEIOT
pa3BUTOE BOOOpaKEHUE,
TBOPYECKHE CITOCOOHOCTH,
M300peTaTeNbHOCTD

3amaunue 2.

PaccraButs B Ta6J'II/II_[e (I)aKTOpLI KJIaCCI/I(I)I/IKaLII/II/I CTUMYJIOB B COOTBETCTBUU C UX OIMUCAHUCM.




@DakTOpBl: BPEMEHHONW HHTEPBAIl MEXKAY PE3YJIbTATAMU ACATEIBHOCTU U MOJIYYCHHUS CTUMYJIA;
IOBTOPSIEMOCTD; CTEIICHb OIIPEIEIIEHHOCTH CTUMYJIA IO COBEPUICHUS NECUCTBUS; CTENICHD U
XapakTepy KOHKPETHOCTH YCIIOBHUM ITOJIYyYEHUsl CTUMYJIA; PE3YJIBTATHI ACSTEIBHOCTA OT HOPMBI,
00BEKT CTUMYJIMPOBAHUS; MHTEHCUBHOCTb BO3JIEMCTBUS; MaclITal BO3/1€HCTBUSI; BUIbI

dakrop CtuMyisl

[To3utuBHBIE (IIpM  HAa3HAYEHUU CTUMYJIAa OLEHHMBAETCS  TOJBKO
JOCTH>KEHUE WM TIPEBBIIICHNE HOPMAaTHBHBIX MTAPAMETPOB) U HEraTUBHBIC
(oTcTaBaHMe, OTKJIOHEHUE OT HOPMAaTHBOB)

NuauBuayanbHble (BEJIMYMHA CTUMYJIA YCTAaHABIMBAETCS 110 pe3ysbTaTaM
NESTeIbHOCTH  KOHKPETHOro paOOTHHMKAa) UM KOJUIGKTUBHBbIE (IO
pe3yJibTaTaM JIeATeIbHOCTH BCErO KOJJIEKTHBA)

CnaOsle, cpeiHue, CUIIbHbIE

['moGanpHbIe (BO3ACHCTBIE TOTPEOICHHUS HAa TPOU3BOJICTBO), ((MHAHCOB HA
9KOHOMHUKY); pernoHajbHble (LeHbl Ha He(pTh Ha bimxHeM BocTOKe,
1eHsl Ha xJonok B Cpemneit A3um); B Macmradax craHbl (MHQIALNSA,
MUTpaLys, pOKIAEMOCTh); OTPACIEBble, BHYyTPHOPraHU3allMOHHBIE.

MarepuanbHble (JeHEXKHbIE U HEIEHEKHBIE), MOpPAJIbHBIE,

CBOOOJHBIM BPEMEHEM U TPYIOBbIE

HenocpenctBeHnHble (cTUMYIJ Bpy4yaeTcs cpasy 10 3aBEpIICHUN
JESTENIbHOCTH ), TEKYILUE (C OTCTAaBAaHUEM OT JESTEIbHOCTH:
©XKEHE/IETIbHO, eXKEMECAYHO, eKEeKBapTaIbHO U T.1.), IEPCIEKTUBHBIE (3a
roJl, 3a MATh JIET, IPH BBIXOJIE Ha IIEHCHUIO)

Pa3oBble, BpeMeHHbIE, MHOTOPa30BbI€, TIOCTOSIHHBIE CTUMYJIBI
Oneperxarouiye U MoAKpeIUIsIIoIIre

OO611me (0OTCYTCTBYET KOHKPETHOCTh B OLIEHKE Pe3yJIbTaTOB AEATEIbHOCTH
JUISL TIOJyYEHUs] CTUMYJa), JTaJOHHbIE (CTUMYJIbl YTBEPXKAAIOTCS 3a
3apaHee OrOBOPEHHBIE Pe3YJIbTaThl), COCTA3ATENbHBIC (32 3aHATOE MECTO B
COpPEBHOBaHUH WJIM KOHKYpCE)

3amaunue 3.
PaccraButes B Tabnuile Tpymmel IMEpcOHANa B COOTBETCTBUM C IKEJIATEIBHBIM CIIOCOOOM
BO3HArpa)<J1cHUsl.

Ilepconan:  gucmerdyep;  CEKpeTapb;  YHIPaBIAKOIIMM  NPOU3BOJACTBOM;  XYIOXKHHK;
IIPOM3BOJICTBEHHBIE paboune; Topropas rpymmna

Ilepconan Bosnarpaxaenus

I'pynmnoBas cienbHas cucTeMa IjaThl Tpyaa;

[Ipemun 3a JONTOCPOYHOE 3aBEPIICHHUE PAOOTHI, 32 CBEPXYPOUHYIO padoTy,
OCBOCHME HOBOI TEXHUKH, TEXHOJIOTHH;

OO61mas cxema JJ0JIeBOro y4acTus B MIPUObLIH;
OTCcpoueHHBIE IIIaTeXH;

Yyactne B AKIMUOHCPHOM KallnuTajiec

CyOcuanu, KpeuThl, CTpaxOBaHUeE.

[Tpemun 3a cCBOEBpEMEHHYIO TIOCTaBKY TOBapa
Bosznarpaxkaenue 3a cBepxypounyio padory; [loBeiienue B
JOJDKHOCTH JI0 YIIPABIISIIOIIETO CKIIAZI0M;

OO611ast cxema J0JIEBOTO Y4aCTHs B IPHOBLTH




Bo3narpaxaenue 3a CBepXypodHyIO padoTy;
OOmast cxema J0JIEBOTO Y4acTHs B IPHOBLIY;
[ToBbIIIEHUE 0 YIPABISIOMIETO O(HCOM;
TpaauunoHHbIe TOJAPKH (DUPMBL.

NunuBuyanbHas npeMus 3a yJladyHblid Ju3aiH;

NuauBuyanbHble KOMUCCHOHHBIE C 00BbEMa MPOJIaXK;

OO0mas cxema JI0JICBOTO Y4acTHs B IPUOBLIH;

becruiatnast opranu3zaiyst BBICTaBKUA padoT, OIUIaTa y4acTHsl B Pa3IMUHbBIX
KOHKYypCaXx | MPOEKTaXx;

[loBbIlIeHNE B TOKHOCTH JI0 IM3aitHEpa-MEeHEeIKepa;

Ormuiara JIMYHOU MacCTEPCKOM.

BosHnarpaxxaeHue 3a cBepXypouHyto padorTy;
OOmast cxema JI0JICBOTO Y4acTHsl B IPHOBLIH;
[TpensiosxxeHue o JOJIEBOM y4acTUU B IPUOBLIY;
OnuuoHsl Ha aKIHUH;

CrienuasibHble PEMHH IO pe3ysbTaTam padorT.

WuauBuayalbHbIe KOMUCCHOHHBIE C 00beMa MPOJIaK;

NunuBunyanbHas mpeMus 3a BKJIaJ B OOIIYI0 MPUOBLIb;

['pymmoBbie KOMUCCHOHHBIE C YBEIMUYEHUSI 00beMa MPOJaXk 3a MPOLLUIbII
roj;

['pymmoBas cuctema J0JI€BOTO y4acTHsl B IPUOBLIH;

[IponBuxenue Ha Oojiee BBICOKHE JODKHOCTH C 0oJjiee BBICOKOM
3apIUIaTOM.

3amauue 4.

PaccraButh B Ta6J'II/II_[e 00BEKTHI INpEMHUPOBAHHUA B COOTBECTCTBUHU C ITOKA3aTCIIAAMU

MIPEMHUPOBAHUA.

OOBeKT NpeMUPOBaHUS: FKOHOMHUSI ChIPbs, MAaTEPUAJIOB U JIp. PECYPCOB 110 CPABHEHUIO C
HOpPMAaTHBaMHU; MOBBIIICHAE Ka4eCTBa MPOAYKINH, KAYeCTBA YCIYT; POCT (PHHAHCOBOM
YCIIEHIHOCTH, MPUOBUIBHOCTH KOMITAHMM; CHIDKEHUE Opaka MPOAYKIUH U peKJaMalus yCIyrT;
yBeJIMYEHHE 00beMa BbIIYCKaeMOM POAYKIIMH, yBEIWYEHHE 00beMa MPEJOCTaBISEMBIX YCIYT

OOBEKT NpeMUpoOBaHUs IToxazaTenu npeMUpOBaHUs

CHIDKEHHE Ce0eCTOMMOCTH MpPOAYKTa 3a CYeT HKOHOMHHU
pecypca; COKpalleHHe pacxoJ0B Ha EIUHHILy KOHEYHOU
MPOAYKIUH, BBIIOJHEHUE IJIaHA IO CHIKEHHIO H3JepKEK
MIPOM3BOICTBA; COKpAIIEHNE Pab0vero BpeMeH! Ha ONEepaluio,
BUJ paboT

Poct gonu mpoaykiiny BBICIIETO KauecTBa;

Poct yioBneTBOpEeHHOCTH KIIMEHTOB;

YBenuueHue mokasarels cepBrca 00CIy>KHBaHUS KIMEHTOB,
CokpalieHrue CpokoB 00CITyKHBaHUS,

Buenpenue B MMPOU3BOJCTBO HOBOH NPOJIYKIIWH,
MPEAO0CTaBICHUE HOBBIX YCIYT;,

PocT 06beMa 106pokauecTBEHHON MPOIYKIIHH;

OTtcyTrcTBUE MTPAPHBIX CAHKITHIHA

MpUOBUIBHOCTh,  PEHTA0EeNbHOCTh,  OKYMaeMOCTh  IpHU
WHBECTHUIUAX; yIEpKaHHUE Ha ONPEACIICHHOM YPOBHE 3apIliar;
CHUKEHUE 3apIJIATOEMKOCTH KOHEYHOW MPOTYKIINH

PocT 06beMa 106pokauecTBEHHON MPOIYKIIHH;
OtcytcTBHe IITPadHBIX CAHKIINH,




OtcyTcTBHE peKIaMaliuid Ha MPOIYKIHIO, YCIYTH;
Brinonnenue TpeboBaHuii cucteMbl 0e31eeKTHOTO Tpyaa
BrimonHenue (epeBbINoHeHNE) TUIaHa 0 00beMY BBIITYCKa,;
BrimonHenue miaana no poTy Npou3BOJUTEIBHOCTH TPY/IA,
Bemmonnenue (TIepeBBINOTHEHNUE ) IPOMEXYTOUHBIX
nokasareseil paboT, CBsI3aHHBIX C KOHEYHBIMH MTOKA3aTEISIMH;
Poct ToBapooGopoTa

3aganue 5.
W3y4nuTh CUTyallMOHHOE 33JJaHNE U OTBETHTH HA BOMPOCHI.

Hncmpymenmol momueayuu paboyux.
XapakTepuCcTUKa OpraHU3alHH.

CtpykTypa - ynpaBjeHHEe U BCE aIMUHUCTPATHBHBIE CIY>KOBI HAXOAATCS BOJHOM 3/1aHUHU
B KpynHOM ropojie Jlennnrpaackoit ooiaactu. OCHOBHOM 3aKa34MK OpraHU3allui TEPPUTOPUAIIEHO
HAXOJUTCSI B HENOCPEACTBEHHOM ONMM30CTH OT mpeanpustus. Takke  HMEIOTCS 1B
CTpOMTENbHbIE IUIOIIAAKK B peruoHax. IIpoduip nedarenbHOCTH — CTPOUTENbHO-MOHTAXHAS
opraHu3zaiys, CyonoapsI4nK, OJTHO U3 IPEANPUSTHIA XOJITUHTA.

OO6mas yncneHHocTh nepconana — okosio 500 yenoBek. Cpok paboThI
opranuzaiuun — CMYVY cyiiecTByeT ¢ COBETCKUX BpeMeH. 3a mnociennue 10 ser
3HAYUTEJIBHO U3MEHUIIACh CUCTEMA YIIPaBJICHUS.

OO6mas cutyanus

Bbl —3aMecTHUTENh T'€HEPATBHOIO JIUPEKTOpa MO padoTe ¢ MEPCOHAIOM.

Berynuin B oJpKHOCTH Hepenmo Hazaz. Jlo Ballero mpuxojaa B OpPraHu3alyio
9TOM No3uLMU B Heil He Obuio. Bac mpuriacuin BuUlle-Ipe3HIEHT XOJAMHIa (He paboTaroluii
HEINOCPEJICTBEHHO HAa JAHHOM IPEIIPUITUH).

N3 Gecenpl ¢ reHepaIbHBIM IUPEKTOPOM Bbl Y3HAJIM:
1. OCHOBHO# KOCTSIK COTPYJHHKOB paboTaeT Ha MpeAnpHUsITHH OT 15 10 25 et u He cobupaercs
YXOJIUTh B CHUJy BO3pacTa M HPUBBIUKU. OTO BBICOKONPOQECCHOHATBbHBIE pabouue Kajphl,
UMEIOLINE YHUKAIbHBIN OIIBIT.
2. TexyuecTb KaJIpOB HAOIOaeTCsl, CKOpee, CPEeIU MOJIOBIX CIIEUAIMCTOBR: OHHU MIPUXOJAT MOCIe
MHCTUTYTa, TOJYy4yalOT ONBIT, a MOTOM Yye3kaioT B llerepOypr Ha  CTPOUTENIHLCTBO
CyIepMapKeToB, IJie IUIAaTAT BJIBoe OoJblie, yem B CMYVY.
3. B opraHuzanuu CyIiecTBYeT CHUCTEMa OOyYEHHsI MOJIOABIX pabouux (€CTh COOCTBEHHBIN
y4eOHBIH MMOJIUTOH, COOMIOIAIOTCS TPAIULIMY HACTABHUYECTBA).
4. C coBeTCKUX BpEMEH Ha MPEeANpUiTUN BEIETCs KyJIbTypHO-MaccoBas paboTa (COpeBHOBaHMS,
TYPUCTCKHUE CIIETHI, IPa3AHUKU U JIp.).

N3 Bammx muYHBIX HAOIIOACHUH 32 IEPBYIO HEACIIO paOOTHI:
1. B KoJIeKTHBE 3J0POBBIH COLMANBHO-TICUXOJIOTUYECKUH KIMMaT (JOOpo’KenaTeNnbHbIe,
JIOBEPUTENbHbIE OTHOILIEHUS, CINIOYEHHOCTb, OT3bIBUNBOCTh, TOTOBHOCTH ITOMOYb).
2. JIu"eliHple pyKOBOJUTEIN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTUBAIIMM M CTUMYJIMPOBAHUS, B
yIpaBJICHUH UCIOJIb3YIOT €IMHCTBEHHBIN CTHIIb - OJYEPKUBAIOT OIIMOKHU MOAYNHEHHBIX, 8 HE UX
JOCTUKEHUS.
3. bpuraaupel pacnpenensioT 3aJaHus [0 NPUHLIUINY «TPY3UTh Ha TOro, KTO BE3eT», 3a
nepepabOTKM ~ HUKAKOM  JIOMOJHUTENBHOW  OIUIATHI HE MPEIyCMOTPEHO.
4. B 1ienoM KoJUIEKTUB OYeHb UHEPTEH. MI3MeHeHHsI 1 HOBOBBEACHUSI BCTPEUYAIOT CONIPOTUBIICHHE
CO CTOPOHBI PYKOBOJUTEJEH U COTPYTHUKOB.
5. Boicokas neHTpanu3anus yrnpapieHHs, OOJBIINHCTBO ONEPATUBHBIX PEIICHUI MPUHUMAETCS
«HABEPXY».
6. JluHeliHble PYKOBOJWUTENM CYHUTAIOT, YTO NMPUYMHA BCEX MPOOJIEM - OTCYTCTBHUE CHCTEMBI
MOTHBALIMH COTPYIHUKOB.

W3 ananu3a BHyTpeHHEHW TOKyMEHTalUU:



1. B komnanuu cymiecTByeT (UKCUPOBAHHbIE PACICHKH Ha pa3IMyYHbIC BUABI padoT, U omiaTa
TpyAa pabOuMX HAYUCISIETCS HUCXOJAd M3 IPOLEHTAa OT UX BbINOMHEHHA. OJHAKO OHa He
COOTBETCTBYET pEaIbHbIM TPY103aTpaTaM.
2. Cucrema omiaThl TpyAa «Henpo3payHa». Paboune He MOTYyT caMM IOJCUUTATh, CKOJIBKO U 32
4TO OHH IOJTyYar.
3. JIoIKHOCTHBIE MHCTPYKLIMH, PETJIAaMEHTBl M CTaHJApThl (peAnpusTie cepTuduIupoBaHo 1Mo
ISO) He ncnonHsAOTCS, OTCIOAA — TyOnupoBaHue (PYHKIMI U HU3Kask COrJIaCOBAaHHOCTH JICHCTBUI
MoJpa3/ieICHUM.
4. B oprannzauuu HeT (OpMaTM30BaHHOM CHCTEMBI OLIEHKH Niepconana. [Ipennpusarue Ha JaHHOM
JTane He MOXKET MOBBICUTH 3apIUIaTy COTPYIHHKaM, T.K. SIBJISETCS YACTUYHO FOCYJapCTBEHHBIM
¥ paboTaeT B COOTBETCTBHH C TPEOOBAHMSIMHU U MPEIMTUCAHUAMUA MUHUCTEPCTBA.

3AJIAHUE:
1. Kakye MHCTPYMEHTHI MOTHBALIMK BBl HPEUIOKWIA Obl BHEIPHUTH PYKOBOJCTBY JAHHOTO
HOPENPUATHS U1 HOBBILIEHUS JIOSAIBHOCTH COTPYAHUKOB (0COOEHHO MOJIOABIX CHELIMAINCTOB).
2. Hy:xxHo nu, Ha Baml B3TJISA, MEHATH cucTeMy ormiatel Tpyaa? Kakum o6pazom?
3. Kak o0ocHOBaTh CBOM HPEIJIOKEHHS PYKOBOJIUTENI0 M paboTaTh C CONPOTHUBICHUEM
U3MEHEHHSM CO CTOPOHBI PYKOBOJIUTES, CTAPUINX COTPYIHUKOB IPH BHEAPSCHUN TPEATIOKECHHIA?

3amanue 6.
W3yunTh CUTYalMOHHOE 33J]aHUE U OTBETUTh HA BOIIPOCHI.

Momusayus compyOHUK08 omoena 00C1yHCUBAHUS KITUEHMO8.
XapakTepuCTUKa OPraHU3ALUH.

[Ipodune nedareapbHOCTH — 3aBOJ MO MPOU3BOJACTBY ToBapHOro OetoHa. CTpykTypa
KOMITAaHUH: JIBA KIIFOYEBBIX TOJPA3ICICHUS — OT/IEN MPOJIAXK U OTIEN OOCITYKUBAHHSI KIHEHTOB.
[Tpouecc B3auMOEHCTBUS ¢ KIIMEHTAMU ASITUTCS Ha JIBa ATala - 3aKJII0UEHUE IOT0BOpa, OTTpy3Ka
U JI0CTaBKa OETOHA HA OOBEKT.

YucnenHocTh nepcoHana — okoso 150 yenoBek. Cpok paboThl Ha PHIHKE — 5 JIET.

OO6mas cutyanus

Bb1 — menemkep no nepconany. HemaBHO reHepalibHBIN JUPEKTOP MOCTABUII MEpe]l BAMU
3a1ady: MpOaHATU3UPOBATh CHUCTEMY MOTHBALMU JUISI COTPYJHHKOB OTHENa OOCITYKHUBaHHS
KIIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema oruiaTel B JaHHOW oOpraHu3amuud copMUpoOBaHa JaBHO, W MEHSTH €€ B
Onmxkaiiliee BpeMs He TUTaHUPYeTCs (OHa OCHOBaHa Ha (UKCUPOBAaHHOM OkJiaze). Ho B mocnennee
BpEeMsl YUACTHIIUCH >KAIOOBI PYKOBOJAWTEINSI OTHeNa OOCITY)KMBAaHHs KIMEHTOB Ha OTCYTCTBHE
WHCTPYMEHTOB BJIHMSIHHS HA CBOMX COTPYAHUKOB. [10 ero cioBam, eciu Obl y HETo ObLT OT/IEIbHBIN
peMHUaTIbHBIA (HOH, OH 3aCTaBUJI ObI MOJYMHEHHBIX JIydlle paboTaTh.

[Tocne ananu3a NEATENHHOCTH COTPYAHHKOB OTAeNa MO OOCTYKUBAaHUIO KIHMEHTOB BBI
OPUIUTA K BBIBOAY, 4YTO OONBIIMHCTBO W3 HHUX COOTBETCTBYIOT NPO(ecCHOHATBHBIM
TpeOOBaHUSAM K JTOMKHOCTH, 00J1a/1al0T HEOOXOAMMBIMH HaBBIKAMH M CIIPABJISIOTCS CO CBOMMU
obsi3anHOoCcTsIMU. Ho 00mne nmokazarenu 3¢ HEeKTUBHOCTH pabOThI OT/Iea HAXOATCS Ha CpeTHEM
YPOBHE.

3AJIAHUE:
1. Kakum oOpa3zoM, Ha Ball B3I, MOKHO MOTUBHUPOBATH COTPYAHHKOB OT/IeTa OOCTYKHUBAHUS
KJIMEHTOB (ITOKA3aTeJIH, METO/IbI OIICHKH, €€ TIEPHONIHOCTH)?
2. Kak BBl 000CHYeTe TeHepallbHOMY JUPEKTOPY CUCTEMY MOTHUBAIIMH, Pa3pabOTaHHYIO BaMU st
oTnena o0CTy>KUBaHUS KITMEHTOB?

Kpurepun onenku:
[To kaxmoMy 3a1aHuI0 BeIcTaBisieTcs 1-5 6amioB



MaxkcumManbHOe KoanuecTBo 0amaos — 30.

1 Gayutr HaYUCISAETCS, €CIIM CTYACHT MPABIIIHBHO BBITOHIUI 3a1anue Ha 20%.

2 baJiya HAYUCIISAETCS, €CJIA CTYIEHT MPaBUIHLHO BRIMOIHIII 3a1anue Ha 40%.

3 Oayuta HAUKCIAETCS, €CIIM CTYJASHT PABUIBLHO BBHITOTHII 3a/1aHue Ha 60%.

4 Gaysa HAUMCISIETCS, €CITH CTY/ICHT MPaBHIBLHO BBITIONHWII 3a1anue Ha 80%.

5 0ayI0B HAUMCIISAETCS, €CITM CTYJSHT MPABUIBHO BBIMOIHWI 3aaanue Ha 100%.

3 MeToauyecKre MaTepuaJibl, onpeje/soiiue Npoueaypbl OeHUBAaHUSA
3HAaHUM, YMeHM#, HaBbIKOB U (WIH) oOObITA [JesATeJbHOCTH,
XapaKTepHu3yKLMX 3Tanbl POPMHUPOBAHUS KOMIIETEHIUM.

[Tponierypsl OLIEHWBAHMS BKJIIOYAIOT B CE0Sl TEKYIIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTalUIO.

Texymuil KOHTPOJIb YCIIEBAEMOCTH IIPOBOAMTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B II. 2 JAaHHOT'O MPWIOXKEHUs. Pe3ylbTaThl TEKyIIEro KOHTPOIS JOBOJSATCS 10
CBEJICHU CTYACHTOB /10 IPOMEKYTOYHOM aTTeCTALNH.

[TpomexxyTouHasi aTTecTalus MPOBOJUTCS B (popMe dK3aMeHa.

DK3aMeH MPOBOAUTCS M0 PACIHCAHUIO TPOMEKYTOUHOM aTTECTAllMM B IUCbMEHHOM BUJIE.
DK3aMEeHaIMOHHOE 33JJaHME BKIIIOUAET 2 TEOPETUUYECKUX BOMPOCA U OJTHO 33JaHUE U3 OLIEHOYHOIO
cpeactBa «Kommiekt 3ananuii». [IpoBepka 0TBETOB M OOBSBICHUE PE3YIHTATOB TPOU3BOINUTCS B
JIeHb DK3aMeHa. Pe3ynbTarsl aTTeCTaluy 3aHOCATCA B BEIOMOCTD M 3a4ETHYIO KHUKKY CTYJICHTA.
CryneHTbl, HE MpPOMICAIINE MPOMEKYTOYHYIO AaTTECTAlUIO0 IO TpaduKy CECCHH, IOJIKHBI
JMKBUAUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM MOPSIIKE.



Ipuaoxenne 2
METOAUYECKHUE YKA3AHUS 110 OCBOEHUIO JUCHUIIJIMHBI

VY4eOHBIM MJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:
- JIEKIIH;
- IPAaKTUYECKUE 3aHSITHS;

B xoze NeKIMOHHBIX 3aHATUH paccMaTpPUBAIOTCS MOTPEOHOCTH M MOTUBALMS; TEOPUU
MOTHUBAIMH; COLMAIbHO-TICUXOJOIMYECKHME OCOOCHHOCTH MOTHMBALIMM U CTUMYJIUPOBAHUS
IepcoHala B  OpPraHM3alUM;,  COLMAIBHO-TICUXOJIOTUYECKHE  (DAKTOpbl  CHCTEMBI
BO3HArpaX<JICHUs IEpCOHAja B OPraHu3ally; METOABI TPYJOBOM MOTHBALMH; OIUIaTa Tpyda U
MOTHUBAIMsl IEPCOHANA; KOMIICHCALMOHHBIA IAKeT OpraHu3aliM; pa3paboTKa CHCTEMBI
MOTHUBALIMY U CTUMYJIMPOBAHMUS.

B xone mpakTH4YecKux 3aHATHH yriayOIsioTcs U 3aKpeIUISIIOTCS 3HAHUS CTYJICHTOB T10
psly PAacCMOTPEHHBIX Ha JIGKIHUSIX BOIPOCOB, Pa3BUBAIOTCS  HABBIKM Pa3pabOTKH
OpraHU3aIMOHHO-YIIPABICHUYECKUX PEIICHH B 00JIaCTH MOTHBALIMY TIEPCOHAIA OpPTraHU3aIHH
cbopa u aHanuza UHPOPMAIMH ISl OLEHKHA YKOHOMUYECKOW U cOolUambHOU 3((HEKTUBHOCTH
IIPOEKTOB COBEPILLIEHCTBOBAHUS CUCTEMbI MOTHUBALIMU ¥ CTUMYJIMPOBAHUS TpyJa.

IIpn mOATrOTOBKE K MPAKTUYECKUM 3aHATUAM KAKIBINA CTYICHT JOJIKCH:

— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUTh KOHCIIEKTBI JIEKIIAH;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMON TEME.

Ilo cormacoBaHuIO C IPENOAABATEIEM CTYIEHT MOXKET IOATOTOBHUTH NOKJIAL IO TEME
3aHATUA. B nponiecce moAroToBKM K MPaKTUYECKUM 3aHATUAM CTYACHTBI MOT'YT BOCIIOJIB30BaThCS
KOHCYJIbTAllUSIMU IIPENOIaBaTENs.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIMAX M NPAKTHUECKUX 3aHATUSAX, JOJDKHBI OBITh
U3y4eHbl CTYJICHTaMHU B XOJE CaMOCTOSTEIbHON padoThl. KOHTpOIb camocTosTeNnbHOU paboThl
CTYACHTOB HaJ Yy4yeOHOHl MporpamMMmoi Kypca OCYILECTBIISETCS B XOJ€ 3aHATUH METOJIOM
TECTUpOBaHUs. B Xxoze caMocToATenbHOW padOThl KaXIblil CTyJIEHT 00s3aH MpPOYNUTATh
OCHOBHYIO M II0 BO3MOXHOCTH JIOIOJIHUTEIBHYIK JIUTEPATYpy II0 H3y4aeMOH TeMe,
JIOTIOJIHATH KOHCIIEKTBI  JICKIIUI HEJOCTAKOIIUM MaTepHalIoM, BBIITMCKaMU n3
PEKOMEHI0BAaHHBIX IIEPBOMCTOYHUKOB. BBIIEINTh HENMOHATHBIE TEPMMHBI, HAUTH MX 3HAYCHUE
B SHUHUKJIONEIUYECKHUX CIIOBAPSX.

JUis TOATOTOBKM K 3aHATUSAM, TEKYIIEMY KOHTPOJIIO U IPOMEXYTOYHOM aTTeCTalluu
CTYAEHTBl ~ MOTYT  BOCIOJIb30BaThbCs D3JIEKTPOHHO-OMOIMOTEUYHBIMU CHCTEMaMHu. Taxxke
oOyyaroimpecss MOTYT B35Th Ha JIOM HEOOXOIUMYIO JUTepaTypy Ha abOOHEMEHTe
YHHUBEPCUTETCKOW OMOIMOTEKH MM BOCIIONIb30BAThCS YMTATBHBIMU 3aJIaMU.



