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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |Henb: ¢dopmupoBaHHe y CTYISHTOB KOMIUIEKCAa 3HAaHWH, YMEHWH W BIAACHWH 00 OCHOBHBIX MOHSATHSX M TEPMHUHAX,
COBPEMEHHBIX METOJaX MPHUHATUS YOPaBICHUECKUX pPEIICHHH, O 3aKOHOMEPHOCTSAX M NPUHIMIAX HPUHATHA
yIpaBICHYECKUX PEILICHUH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA U CIIUITJINHBI

IIK-2: Crnocofen 000cHOBaHHO BbIOMpPaTL M JI((PEKTHUBHO HCNOIB30BATH HHCTPYMEHTbI M MeTOAbl pPa3paloTKH M
peaju3anuy ynpaBJaeH4eCKUX PelIeHHii B pa3INYHbIX HANPABJICHHUAX eI TeIbHOCTH OPTraHU3AINT

B pe3yjabTaTe 0CBOCHUSA TUCHUIIINHBI oﬁyqamumﬁcsl AOJIZKCH

3HaTh:

3aKOHOMEPHOCTH TIPHUHATHS YIPABICHYECKHX PEIICHHH HAa MaKpo-H MHKPO-ypOBHE (DPyHKIMOHHPOBAHHS COBPEMEHHON 3KOHOMMKH
(cootneceno ¢ unaukaropom I1K-2.1);

(hopMBbI OyXTaNTepCKOH U PUHAHCOBOH O0TUETHOCTEH(COOTHECEHO ¢ MHaMKaTtopoM [TK-2.1);

TPUHIUIIEI OPTaHM3aMH PaboTHl MAIOH TPyNHBI(cooTHECEHO ¢ HHaNKaTopoM [1K-2.1);

BapHUAHTHI OIIEHKH YNPABICHYECKUX pelIeHni(cooTHECeHO ¢ nHanKaropoM I1K-2.1).

YMeTh:

OPTaHW30BBIBATH NPABIIIBHOE MIPUHITHE PEIIeHHs (COOTHEceHO ¢ HHauKaTopoM [1K-2.2);

AQHATM3UPOBATh BO B3aMMOCBSI3M OKOHOMHYECKHE SIBICHHS, IPOLECCHl M MHCTHTYTHI HAa MHKPO- U MAakpOypOBHE C IEJbI0
MMOCTaHOBKH 3aJ1a4 MPUHSATHS pelieHuid (COOTHECeHO ¢ nHaukaropom 11K-2.2);

OPTaHW30BHIBATH ACATEIHHOCTH MATOH TPYIITHI (COOTHECEHO ¢ MHANKaropoM [1K-2.2);

AHATM3UPOBATh M MHTEPIPETHPOBaTh (PUHAHCOBYIO, OYyXTaITEPCKYI0 U MHYIO MH(OpPMAIHIO, W UCIOIH30BaTh MOIYYEHHbIE CBEICHUS
JUTSL TIPUHSITHS YIIPABICHYECKUX pelleHni (cooTHeceHo ¢ uuaukaropom [1K-2.2).

Biagern:

HaBBIKaMH U CIIOCO0aMH OpraHM3alliy NPUHSTHS pelieHus (CoOoTHeceHo ¢ uHaukaropom I1K-2.3);

HaBbIKaMH aHaIM3a JOKyMEHTaluu(cooTHeceHo ¢ nHankaropom I1K-2.3);

METOJaMH OpPTaHM3al[ JEATCIFHOCTH MaJOH TPYNIIBl CO3JMAHHOW JUIi pealn3allii KOHKPETHOTO SKOHOMHYECKOTO IIPOEKTa
(cootHeceno ¢ unaukaropom I1K-2.3);

YYETOM COL[HATBHO-TICHXOJIOTHYECKUX aClIeKTOB MPHHATHS YIPABICHUSCKUX pelIieHuH(cooTHeceHO ¢ nHaukaropom I1K-2.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITJINHBI

Pazgen 1. Beegenue B MeTOAbI IPHHATHS YIPABICHYECKUX PeLlICHHIT

Cemectp Yacos Komneren- Jureparypa

Ne HaumeHnoBanue Tembl / Buja 3ansarus
/ Kypce M

Tewma 1.1 "BBeneHue B MeTOAbI IPUHSATHUS YIIPABICHUYSCKUX pelICHHA"
VYnpaBneHueckoe — pemreHne.  Kmaccmpukarmms — ynpaBIeHYECKHX
pemenuif. Tumsl MeronoB mpuHATHS pemeHuil. OO630p MeToxoB
1.1 |npunstus pemenuii: HedopMmaabHbie (IBpUCTHYECKHE) METOIBI 2 4 TIK-2
TPUHATHS peIIeHMIA; KonnekTuBHbIC METOIBI TIPUHSATHS
yIpaBIeHYECKHX pemieHui; KonndyecTBeHHbIE METOABI MPUHATH
pemennid. / Jlek /

JI1.1,J11.2, T12.1,
2.2, J12.3

Tewma 1.2 "MeTo/ibI OIICHKH ¥ BBIOOpA albTepHATUB"

IMonsaTHe cpenpl TPHHATHSA YHPABICHYECKUX pEHIeHHH. MeToms
BBIOOpA aTbTEPHATHB B YCIOBHUAX ONPENCICHHOCTH. MeTombl BEIOOpa 2 4 MK-2 J1.1,J11.2, JI2.1,
aTbTEPHATHB B YCIOBUSAX pHUCKA. MeTonsl BbIOOpa albTepHATHB B J12.2,J12.3
YCIIOBHSIX HEONPEAEIEHHOCTH. DKCIEPTHBIE METOIBI.
/ Jlex /

1.2

Tema 1.3 "HedopmannzoBaHHBIC MeETOIBI pPa3pabOTKH U MPHHATHA
YHpaBJIeHYECKUX pelieHuin"

OCHOBHBIE TIOHATHS: WHTEPBBIO, SKCIIEPT, ONPOC, aHKeTa, (oKyc-
rpymmna. [nmyOumHHOE WHTEpBBIO — HedopManbHas JIMYHasI Oecena. ’ 4 K2 JI.1, JI1.2, J12.1,
OKCHepTHOEe HHTEPBBIO - PA3HOBUAHOCTh TIIyOMHHOTO HHTEPBBIO. J12.2,J12.3
@okyc-rpynmnel - TIpynmnoBoe INyOMHHOE HHTEPBBIO.  MeTombl
TICUXOJIOTHIECKON aKTHBU3AIH.

/ Jlex /

1.3

Tema 1.4 "I'pynmnoBas skcrnepTu3a: OopraHu3anus paboOThl IKCHEPTHOM
KoMuccuu"

1.4 |Ilogbop okcmepToB. MeTom «CHEXHOTO KoMa». OCHOBaHHUS s 2 4 K-2
KJIacCU(HKAIMU  IKCIEPTHBIX MeTOAOB. KOMOWHAIWs —pasmHyHbIX
BunoB skcrepTusnl. Ilapanmokc Konmopce. Meron bopma. AkcHOMBI

JI.1, J11.2, J12.1,
J12.2,J12.3




Oppoy.
/ Jlex /

ITpakTuueckoe 3ansatue 1.1

[Ipumenenune cxembl BbIOOpa ONTHUMAIBHONW — AIBTEPHATUBBI  JUIS JI.1, JI11.2, J12.1,
1.5 2 4 IK-2
000CHOBaHMSI pelICHUS JI2.2,J12.3
Brimonnenne 3ananuii ¢ ucronszoBanreM 110 Libre Office. / Tlp /
ITpakTuueckoe 3ansatue 1.2
3amayu COCTABJICHUS U pacyueTa CeTEeBOro rpaduka.
Peanuzanus aropuT™Ma IIOCTPOCHHUS CETEBOTO rpaduka.
OnpezneneHue OCHOBHOM LieAM IPOEKTa. BbIABIEHHE OrpaHUYEHUI.
Onpenenenne coctaBa pabor. OueHka UIMTETBHOCTH — paboT. JI1.1, J11.2, JI2.1,
1.6 2 4 IK-2
OmnpezeneHue TMOCIEI0BAaTEIBHOCTH paboT. YKa3aHWe CBA3M MEXIY J12.2,J12.3
paboramu. OrmpeneneHne paHHEr0 Hadala W PaHHETO OKOHYAHHS
pabor. OrmpeneneHne BpeMEHHOTO pe3epBa paboT. BersiBnenue
KPUTHYECKOTO MyTH.
BrimonHenue 3ananus ¢ ucrnonb3oBanuem I10 Libre Office. /TIp /
ITpakTuueckoe 3ansatue 1.3
Merton ananmsa uepapxuit (AHP)
[Ipumenenne wmetona aHanu3a wuepapxuii (MAW) npns  ananusza
BO3MOXHBIX  CIICHAPUEB  Pa3sBUTUSA  CHUTYAllH,  PacIpeelICHUs
PECypCcOB, COCTaBJIEHUS PEUTHHIa KIWEHTOB, IPUHATUS KaJpOBBIX JI1.1,J11.2, JI2.1,
1.7 . 2 4 IIK-2
peLIeHuid U JIp. J12.2,J12.3
Brinmonnenune 3amanus ¢ ucroas3oBanueM [10 Libre Office.
/Tp /
[IpakTuueckoe 3ausitue 1.4
IMpoenenne ABC-XYZ ananmmza mopTdens MpOAYKIMH KOMITaHHH.
3amaun ympaeneHus npopaxamu MmerogomM ABC XYZ. Vmpasnenue
JI1.1,J11.2, J12.1,
1.8 |accopruMeHTOM. AHanmu3 KIMeHTOB. DopMupoBaHUE MOPTQEns 2 4 [IK-2 22 123
MPOAYKTOB. AHAIN3 CKIIAICKHX 3aIlacoB. DR
Brmmonnenue 3ananus ¢ ucrnonb3oBanuem [10 Libre Office
/Mp/
Metoabl TOpPUHATHA pEIIEHUH B YCIOBUSAX HEONPEIEICHHOCTH U
pucKa;  ABTOMarTHM3alMis — Tpolecca TMPUHIATHAS  YIPaBICHYCCKHX 1.1 112, 721
1.9 |pemennif; Marpumta BKI- cymmHocTh, NOHATHS, pPa3pabOTUHKH; 2 22 IK-2 .J'[’Z 2 .J'[’Z 3 "
SWOT-ananu3; OCAI R
/Cp/
Paznen 2. MeToabl M MO/IeJTH PUHATHS YIPABJIEHYECKHX PelIeHU
Ne HaunmenoBanue Temsl / Bun 3ansitus Cemecrp Yacos Komneren- JlutepaTtypa
/ Kype HUH
Tema 2.1 "®opmann3oBaHHBIE/CMEIIAHHBIE METOJBI Pa3pabOTKH M
MPUHATHS yIPaBICHYECKUX peIIeHHi"
Mopdonorudeckuii Meton. SWOT-aHanu3 W apyrue MarpudHbIC
meronsl (STEP, BKI, ADL u 1.11.). [IpHanHHO-CIIeACTBEHHBIN aHAH3.
Meronsl  «uepeBa»  mened, mpobirem u  pemeHuil. Metox
JI1.1,J11.2, J12.1,
2.1 | opmupoBanus kputepueB 3PPEeKTUBHOCTH. METOABI MOACITHPOBAHHS 2 4 IIK-2 22 123
(IKOHOMHUKO-MaTeMaruieckoe W Jp). MeToasl MPOrHO3UPOBaHMUS. e
OYHKIUOHATBHO-CTOUMOCTHOH ~ aHAIU3. Meton  cornacoBaHus
HUHTEPECOB
/ Jlex /
Tema 2.2 "Mogenu U MOJAEIUPOBAaHUE B INPHUHATUM YIIPABICHUYECKUX
pemeHuii"
Yto TaKoe MOJIEITb. MonenupoBaHue. Heob6xoaumMocTs JI1.1, J11.2, JI2.1,
2.2 . 2 4 K-2
MojenupoBanus. Tumbl Mognened. Ilpoumecc mnocTpoeHHs MOAETH. J12.2,J12.3
Mogenu HayKu yIpaBieHHs.
/ Jlex /
Tema 2.3 "l[lpuHsATHss  pemieHWHd B  YCJIOBUSAX  pUCKA H
HeornpeaeneHHocTH"
Kpurepuit  pemenuss Bampma. Kpurepuit pemenus  CoBumxa. J.1, J11.2, J12.1,
23 . N 2 4 IK-2
Kpurepunii pemenus Jlaruaca. Kpurepmii ['ypeuna. Meroasl Teopun J2.2,J12.3
urp.
/ Jlex /
Tema 2.4 "IKOHOMUKO-MareMaTHICCKUE MECTOIBI B MOASTH" JI1.1, J11.2, JI2.1,
2.4 . 2 4 [IK-2
Metoabl  pemieHust  3ajaud  JUHEHHOTO  MPOrpaMMHPOBAHMS. J12.2,J12.3




BepositHOCTHast (crarucTudeckas) MoJleNb, pealu3yeMas B METoJax
teopun CMO. HMmuTaMOHHOE MOJAEIMPOBAaHUE. DKOHOMETPHUECKHUE
3a1a4¥l IPOTHO3UPOBAHUSI.
/ Jlex /
ITpakTrueckoe 3ansatue 2.1
3amaqn MPUHATHS pPELIEHUH W TpPUMEpbl HCIIONb30BAaHUS JCPEBHEB JI1.1, J11.2, JI2.1,
2.5 N 2 4 TIK-2
pEIIeHHH. J12.2,J12.3
Brinonnenue 3ananus ¢ ucrnonb3oBanuem I10 Libre Office. / Ip /
IIpakTrueckoe 3ansaTue 2.2
MeTtos! MIPOTHO3a. Bpemennsie pAIBL AnnutuBHas 51 JI1.1, J11.2, JI2.1,
2.6 2 4 TIK-2
MYJIbTUIUTMKATUBHAS MOJEIH. Brimonuenue 3aaHus c J12.2,J12.3
ucnonb3oBanuem I10 Libre Office. / ITp /
IIpakTnueckoe 3ausatue 2.3
Metoabl  TpPUHATHA  pelIeHUs B YCJIOBHSX  KOHQIMKTA U
JI1.1, JI1.2, JI2.1,
2.7 |HeompeneneHHOCTU. 3amaud Ha Kpurtepun Banbpa, Jlammaca u 2 4 TIK-2
J12.2,J12.3
CeBumxa.
Brimonnenve 3ananuii ¢ ucronszoBanreM 110 Libre Office. / Tlp /
IIpakTnueckoe 3ananue 2.4
MHOroKpuTepuaIbHbIe 3afaud  HpUHATHS perieHui. OLeHKd 1o
JI1.1, J11.2, J12.1,
2.8 |KpUTEepUsIM a&IbTEPHATUB M NPUOPUTETHI KpuTepueB. [Ipumepsl 2 4 TIK-2 12 123
OIIEpPaTopOB CBEPTKH. e
Brimonnenne 3ananus ¢ ucnonb3oBanueM [10 Libre Office. / ITp /
MeToabl KOHTPOJIS! BBIMONHEHHSI YIIPaBICHYECKUX PEILICHUH;
Couna.nriﬁo—ncnxonomqecxne aCTIeKThl TPUHATHUS  YIPABICHUYECKUX 1, 0112, 2.1,
2.9 |pemenuii; 2 22 TIK-2
J12.2,J12.3
[MpuunHHO-CNECTBEHHAs Tuarpamma (auarpamma McukaBbl).
/Cp/
JI1.1, J11.2, JI2.1,
2.10 | / Dx3amen / 2 36 TIK-2 122,123

4. POHJ]I OIEHOYHBIX CPEJCTB

CrtpykTypa U comepkanue ()OHAA OIEHOYHBIX CPEACTB JJIS MPOBEACHUS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPE]CTaBICHB B
IIpunoxennu 1 x paboyei mporpaMMe AUCIUILIHHEIL.

5. YAEBHO-METOAUYECKOE U TH®OOPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHBI

5.1. OcHoBHasl 1UTEpPaTypa

ABTODBI, 3arnaBue H3parenscTBO, TOI Komnu-Bo

JI1.1 [ Ocwumenko C. A. MeTo bl IPUHATHS YIPABICHYESCKUX PEIICHHIA: Mocksa, bepnun: upekt- | https:/biblioclub.ru/inde
yueOHO-MeToquIecKoe mocodue Menua, 2015 X.php?
page=book&id=276156
HEOTpaHUYEHHBIN
JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Baresen

JI1.2 | TmeGoga, O. B. Metonbl DpUHATHSA YIPABICHYECKUX PEIICHHIHA: Caparos: By3osckoe https://www.iprbooksho
yaeGHOe ocobue o6pazosanue, 2017 p.ru/62071.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperuCTPUPOBAHHBIX
10JIb30BaTeIIei

5.2. JlonoJHuTeNBbHAS JIUTEPATYpa

ABTOpBI, 3arnasue WznarenscTBo, roa Konug-Bo

JI2.1 |KaraeBaB. ., MeTozbl IPHHATHS YIPABICHUYECKUX PEILICHUI: Mocksa, bepnuu: Tupekt- | https:/biblioclub.ru/inde
Kozsipes M. C. y4ebHoe mocodue Menua, 2015 x.php?
page=book&id=278872
HEOIPaHUYECHHBII
JOCTYTI JUTS
3apErHCTPUPOBAHHBIX
NoJIb30Bareseit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
J2.2 Poccwuiickoe mpeAnpUHAMATEIBCTBO: Mocksa: Kpearupnas https://biblioclub.ru/inde
BCEPOCCUICKUI exXeMeCIYHbIH HayYHO- sKOHOMHKa, 2016 x.php?

HPAKTHIECKHH JKYPHAI 10 SKOHOMHUKE: KypHAT page=book&id=439583
HEOTpaHUYEHHbIN
JOCTYII TS
3aperHCTPUPOBAHHBIX

MOJIE30BaTENIeH

JI2.3 | Bepexnas, O. B., MeTtonabl NpUHATHS YIPABICHISCKUX PEIICHHH: Craspormons: CeBepo- https://www.iprbooksho

Bepexas, E. B. yuebHoe nocodue Kaskasckuil (penepatbHblid p.1u/62960.html
yHuBepcuret, 2015 HEOTPaHNYEHHBIH
JOCTYT Jiist
3aPETHCTPUPOBAHHBIX
10JIb30BaTeJIei

5.3 IIpodeccuonanbHbIe 0a3bl AAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIC CUCTEMbI

NCC "KoncynbrantlIntoc"

HCC "TAPAHT"

DepepanbHbIii 06pasoBarenbHbIN mopTan «koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrnevdeHust

Onepanuonnas cucrema PEJI OC
1O Libre Office

5.5. YueOHO-MeTOAMYECKHE MATEPHAJIbI 1J151 CTY/ICHTOB ¢ OrPAHMYeHHbIMHU BO3MOKHOCTSAIMH 3/10POBbSI

[lpy HEOOXOAMMOCTH IIO 3asiBJICHUIO OOYYArOIETOCS C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAHWYEHUSIM 3J0pPOBbS M BocHpusTHS MHpopMmammu. [lns mmi c
HapylIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medarHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIEHUSIMH CIyXa: B
(opMe 3NIEeKTPOHHOTO NOKYMEHTa; B TedarHod Qopme. Jns Il ¢ HapymIEHHSMH OIOPHO-ABUIATENBHOTO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITJIMHBI

ITomemienust aAns Bcex BHIOB pabOT, MPEAyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMILJIEKTOBAaHBI HEOOXOIMMON CHEIHMATU3UPOBAHHON
y4eOHOI MeOeIbI0 N TEXHUUYECKUMHU CPEACTBAMH OO0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / THTEepaKTHBHAS JOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYIJAIOIIUXCA IO OCBOEHUIO JUCHUTIINHBI

MCTOJII/I‘ICCKI/IC YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60‘[€f/‘l nporpamMmme JUCHUITIIIUHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JUCLUIIJIMHE

«MeToabl IPUHATHSA VIIPABJEHYECKHX PelleHuin»

(HaumeHnosamnue OUCYUNIUb)

ITpunoxxenue 1

1 OnucaHue noKa3aTeJsiell U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHI M1 HAa pa3/IMYHbIX
3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 [loka3arenu u KpUTEpUU OILIEHUBAHMSI KOMIIETEHIIUI:

3VH, cocTaBisolue KOMIIETEHIIHIO

IToxa3aTenyu oneHUBaHUS

Kputepuu onieHuBanus

CpencrBa
OIICHUBAHUS

[IK-2 Cniocoben 060cHOBaHHO BHIOMPATH M 3()(HEKTUBHO HCITOIE30BaTh MHCTPYMEHTHI M METOBI pa3pabOTKu U
peain3anu yupaBJICHUYCCKUX peHICHI/Iﬁ B pa3JIMYHbIX HAIIPABJICHUAX ACATCIBbHOCTU OpraHu3anunu

3: 3aKOHOMEPHOCTH MPUHATHUS
YIpaBJIEHYECKUX PELICHUH Ha
MaKpo-U MHUKPOYPOBHE
(YHKIMOHUPOBAHUS COBPEMEHHOM
9KOHOMUKH;

(hopMBbI OyXTanTepcKoil u
(uHaHCOBOI OTUETHOCTEIA;
MPUHIMITBI OPraHU3aiH PadOThI
MaJIOH TpyIIIIbI;

BapHaHTHI OLIEHKH YIIPAaBICHYECKIX
peuieHui.

MOKCK M COOP HEOOXO0IUMO
JTUTEPATYPHI,
UCTIOJIb30BaHKE Pa3THYHBIX
0a3 TaHHBIX, UCIIOIL30BAHIE
COBpPEMEHHBIX
WH(POPMAITMOHHO-
KOMMYHUKAIIUOHHBIX
TEXHOJIOTHH U FHO63J'H)HI)IX
WH(POPMAITMOHHBIX

pecypcoB

IIOJIHOTA 1

COACPKATCIIbHOCTb OTBETA Ha

BOIIPOCHI IK3aMEHa; YMEHHE
MIPUBOAUTDH MPUMEPHL;
YMEHHE OTCTauBaTh CBOIO
MTO3ULINIO; YMEHHUE
MIOJIb30BAThCS
JIOTIOJIHUTENBHOM
JUTEPATYPOU IpH
MOJITOTOBKE K 3aHATHSM;

Bonpocs! k
dK3aMeHy
(1-45)

M - moxmagst
(Temsr 1-8)

P3 — (3amaum 1-
4)

T —(Bompocksr 1-
70)

VY opraHuzoBBIBaTH MPABUIBHOE
MPUHSATHE PELICHUS;

aHAJIM3UPOBATH BO B3aUMOCBA3ZH
9KOHOMUYECKHE ABJIECHUS, TPOILIECCHI
W UHCTUTYThI HA MUKPO- U
MaKpOYPOBHE € IIeJIbI0 [IOCTAHOBKH
3a/1a4 OPUHSTHS pELICHU;
OPTaHU30BbIBATH AEATEIBLHOCTD
MaJIOH rpyIIIbI;

aHAJIM3UPOBATh U MHTEPIPETHPOBATH
(UHAHCOBYIO, OYXTAITEPCKYIO U
WHYI0 HH(pOpMaHio, 1
WCIIOJIb30BATh MOTY4YE€HHBIE
CBEICHUS JUIA IPUHATHUS
YIPaBIECHUYECKHUX PEIICHUH.

CTPOUT 3KOHOMHYECKHE,
(uHAHCOBBIE U
OpraHu3aIMOHHO-
yIIPaBJIEHYECKHE MOJEIN
IPU PELICHUH THIIOBBIX
3a7a4 yrpaBJieHus,
HNPUMEHSIET METO/IbI
KOJIMYECTBEHHOT'O U
Ka4eCTBEHHOT'O aHAJIN3a
HEo0X0IUMO# HHpOpMaITUH

CTETICHb aKTUBHOCTHU
YYaCTBYIOIIETO B PELICHUH
CUTYallMOHHOM 3a/1aun
00yJaromerocs,
COOTBETCTBHE
IIPEJICTAaBICHHON B OTBETaX
Ha BOTIIPOCHI 3a4eTa
rH(pOpMaIUN MaTepHuaIam
TEKIUU 1 yIeOHOH
JIUTEPaATYPhl, CBEICHUSIM U3
UH(POPMAITMOHHBIX PECYPCOB
HNurepuer

Bomnpocs! k
JK3aMeHy
(1-45)

JI — moxaampl
(Temsr 9-15)

P3 — (zamaum 5-
7)

T —(Bompockr 1-
70)

B: HaBbIKamMu 1 cnocobaMu
OpTraHMU3aLNY IPUHATHUS PELICHHUS;
HaBbIKaMH aHaJIM3a JOKYMCHTAIIUU,
METOJIaMH OpraHU3aLuu
JESITEIEHOCTH MaJIOM FpyMIIbI,
CO3JaHHOM JUIsl peanu3alnuu
KOHKPETHOTO SKOHOMHYECKOTO
MIPOEKTA;

Y4ETOM COLIMAIIBHO-
TICUXOJIOTHYCCKUX ACIICKTOB
MPUHATHS YIIPaBIEHYECKUX
pElIeHUH.

aJanTHPYET MOCTPOCHHbIE
9KOHOMHUYECKHE,
(uHAHCOBBIC U
OpraHu3alMOHHO-
yIpaBJIEHYECKUE MOJIENN K
KOHKPETHBIM 33][auam
yIIpaBIICHUSI

aHaJM3UpyeT HHHOPMAIIHIO
MIpY NIPUHSTHN PELICHMUS,
ONpEIENSIEeT THII PEIIAeMOM
3aJ1a4M, UCTIOIb3YyEeT
COOTBETCTBYIOLINI METOJ
MIPUHATHS PELICHUA,
00OCHOBBIBAET MPUHATOE
peleHue

Bompocs! k
JK3aMeHy
(1-45)

JI — moxIraapl
(16-20)

P3 — (3amaum 8-
10)




J1 — noknan
P3 — pacuetHoe 3a1anue
T - Tect

1.2 Illkajpl OEHUBAHNA:

DK3aMeH

- 84-100 GamtoB (OIIEHKA OTIUIHOY);
- 67-83 GayIoB (OIIEHKA «XOPOILIOY);
- 50-66 6amnoB (OIEHKA «yIOBICTBOPUTEIHHOY);
- 0-49 6annoB (oLIEHKA «HEYIOBIECTBOPUTEIHHOY).

2 TunoBble KOHTPOJIbHbIE 3aJaHUSI WM UHbIe MAaTepHAJIbl, He00X0AMMBbIe /sl OLleHKH 3HAHWI,
YyMEHHUii, HABBIKOB W (MJHM) ONbITA JAeATeIbHOCTH, XAPaKTePU3YWIIUX 3Tanbl (GopMUPOBAHUS
KOMIIEeTEHIIUI B Mpolecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpaMMbl

Bomnpocsl Kk 3K3aMeHny

OcHogHble smanvl paspabomku YnpagieHyecKux peueHull

Knaccughuxayus memoooe npunsamus ynpasieH4eckux peuleHull
Hegopmanusosanuvie memoowvl paspabomku u npuHAmMuUs ynpasienyeckux peuleHutl
Dopmanuzosanmvie Memoosvl paspabomKu U NPUHAMUS YAPABNIEHYECKUX PeuleHUll
Cumewannvle Memoovl pa3zpabomru u NPUHAMUSL YNPAGIeHYeCKUX peueHull
Tpebosanus, npedvasisiemvie K YNpagieHUeCKUM peueHUsIM

Cxema npoyecca npunamusi ynpasieH4ecKux peueHutl

Buowvl kauecmeennvix memooos u ucciedosanuil

Memo0dsi ncuxonoeuueckol akmuguzayuu

0. Memoo ghoxanvuvix 06vexkmos

11. Meton TUpASHA CIyYalHOCTEH U acCOIMaIHii

12. Metox THpISH CTYIaHOCTEH M acCOIMAITHIA

13. MeTtobl cUCTEMaTHYECKOT0 MOKCKa

14. Meronb! ynpasiieHus (Ha OCHOBE KaueCTBEHHOM HHpopmannn)

15. ITpuunHHO-cnencTBeHHas Auarpamma Vcukassl ("pbouii ckener")

16. Metonb! ynpaBieHus (Ha OCHOBE KOJIMYECTBEHHON MH(DOpMAITIH)

17. KontpomnsHslie kaptsl HlyxapTa

18. CereBotii rpad muaHupoBaHusi padoT

19. Metobl MOJETUPOBAHUS

20. Mopenu Teopuu odepeci

21. Mooenu ynpasnenus 3anacamu

22. Mooenb nuHetino20 npocpamMmupoBans.

23. Hcnonvzosanue uMumayuoHH020 MOOEIUPOBAHUS NPU NPUHAMUYU YAPAGIEHYECKUX PeuleHUli
24. Memoowl npoeho3uposanus

25. Kpumepuii Banvoa 6 evi60pe peuierus

26. Kpumepuui Cr6udoica 6 8bibope peuteniist

27. Kpumepuii I'ypsuya 6 evibope peutens

28. Ilocmanoeka u peuteHue 3a0ay TUHEUHO020 NPOSPAMMUPOBAHUSL

29. Ilocmanoéka u pewienue 3a0auu ynpasienus 3anacamu

30. IIpunsamue pewenuil 8 ycio8usx onpeoereHHOCm.

31. duarpamma I[lapero.

32. CucTeMHBI aHAIH3 B IPUHSATHH YIIPABICHYCCKUX PEIICHUI.

33. Puck Ha pa3nuyHBIX YPOBHAX MPUHITHS PELICHUS.

34. T[loHsITHE ¥ BUJIBI YITPABICHUYECKUX PEIICHHMA.

35. [loHsATHE pUCKaA M HEOIPEEIIEHHOCTH B IPUHATUH YIPABICHYECKHX PELICHUIN

ROoo~NoOORA~WNE



36. [IpyHUIMIIBI OpraHU3aIMH Pa3padOTKU YIPABICHUYECKUX PELICHUH.

37. IlpuHsTHE PEIICHU B YCIOBUSIX HEOMPEICICHHOCTH.

38. [Ipo6iemMbl, BO3HUKAIOIIUE NP MPUHATUHU YIPABICHUECKUX PELICHUH, UX CTPYKTYpa; IPEAMET, 00bEKT,
CyOBeKT, 1Ienn

39. MeToap! ceTeBOro IIaHUPOBAHMS B IPUHSATHH YIIPABICHYECKUX PEIICHUI.

40. DkcnepTHbIE IPOLEAYPHI B pa3pabOTKe YIPABICHUECKUX PELICHUH.

41. KpuTtepuu NpUHSITHS PELICHUH B YCIOBHUIX HEONPEICIEHHOCTH U PUCKA

42. MonenupoBaHue Kak METOJ IPUHATHS PEeLICHUN

43. DKOHOMHKO-MaTeMaTHYECKUE METOIbI U MOJICIIH YIIPABICHUS

44, OcHOBHBIE TIOHATHS TEOPUHU UTP

45. YpoBHU U (POPMBI IPUHATHS YIPABICHYECKUX PEIICHUIN

DK3aMeH

- 84-100 6anyoB (OLEHKA «OTIUYHOY) - U3J0KEHHBIA MaTepral (PaKTHUECKH BEpEH, HATUYHE TITyOOKHX
MCYEPIIBIBAIONIMX 3HAHUH B 00bEeME MPOUICHHOW MPOTrPpaMMbl TUCIHUILIHHBI B COOTBETCTBUH C TIOCTaBICHHBIMU
IporpaMMoil Kypca HeNlsIMH M 3a/Ja4aMy OOy4YeHHS; MpPaBUJIbHBIC, YBEPEHHBIC NEHCTBHUA MO MPUMEHEHHIO
MOJTyYCHHBIX 3HAHWK Ha MPaKTUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3JIOKEHHE MaTephalia NpU OTBETe,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIMTEPATYPOH;

- 67-83 OayoB (OLIEHKA «XOPOIIO») - HAIWYUE TBEPABIX M JOCTATOYHO IOJIHBIX 3HAHWH B 00OBbeMeE
MPOMIEHHON NpPOTPaMMbl JUCIHUIUIMHBL B COOTBETCTBHM C LEISIMH OOYYEHHsS, NMPABUIbHBIC JCUCTBHUS IO
NPUMCHCHHIO 3HAHWI HA TPAKTUKE, YETKOEC W3JI0KCHUE MaTepualia, JONMYCKATCS OTACIbHBIC JIOTUYCCKHE H
CTHIIMCTUYECKHE TTOTPEITHOCTH, O0YJarOIIUIICS YCBOMII OCHOBHYIO JINTEPATYypy, PEKOMEH/IOBAaHHYIO B paboueit
porpamMMe JUCIUTLINHBL;

- 50-66 GamToB (OICHKA «YyIOBICTBOPUTEILHOY) - HAIMYUE TBEPABIX 3HAHUN B 00BbEME MPOHICHHOTO
Kypca B COOTBETCTBUU C UEISMH OOYUYCHHsI, W3JIO)KEHHE OTBETOB C OT/CIBHBIMU OIIMOKAMH, YBEPEHHO
HCTIPABICHHBIMH TIOCJIE JIOTIOJTHUTEIBHBIX BOIIPOCOB; PABMIIBHBIC B IIEJIOM JICHCTBHSI IO IPUMEHEHUIO 3HAHUI
Ha MPaKTHKE;

- 0-49 GaioB (OIIEHKA «HEYOBJIETBOPUTEIHLHOY) - OTBETHI HE CBSI3aHBI C BOIIPOCAMU, HAJTMYNE TPYOBIX
OIMOOK B OTBETE, HEMOHMMAHUE CYIIIHOCTH M3JIaraéMoro BOIPOCca, HEYyMEHUE MPUMEHSTh 3HAHHS Ha MPAKTHKE,
HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha JOMOJHUTEIBHBIC U HABOSIIUE BOIPOCHD.

TeMbl 10KJI210B

1. AcconuaTtuBHBIA METO (METO CBOOOHBIX aCCOIHAIN)

2. Meton cunextuku (Meroa ['opaoHa)

3. Mopdomnormueckuii MeTos

4. MeTto «MO3roBOro mMITypMay («MO3roBas aTaka)

5. Mertox «635»

6. Metob! pa3pabOTKH U MIPUHSTHS TBOPUECKUX YIIPABICHUYESCKUX PEIICHH: METO KITFOUEBBIX
BOIIPOCOB

7. Mertoab! pa3paOOTKU U MPUHSITHS TBOPUECKUX YIIPABIEHYECKUX PEIIEHHUI: METOJ] MHBEPCUU
8. MerTon (croco0) TUYHON aHAIOTUN

9. Merton Jlenbdhu: 10CTOMHCTBA, STAlbl, IPUMEHEHHE

10. MeToa KOJIJIEKTUBHOTO OJIOKHOTA

11. DKCIepTHOE U IITyOMHHOE UHTEPBBIO

12. doxkyc-Tpymnra - HeCTPYKTYPUPOBAHHOE UHTEPBBIO

13. Hcnonb3oBanue meroa MonTte-Kapio as1s OLleHKH pUCKOB

14. KonnexkTuBHble perieHus

15. Huarpamma [lapeto u ABC-ananus

16. [TpuunHHO-CcnencTBeHHas Auarpamma ("PeiOuit ckenet")

17. [Ipouecc crpaTernyeckoro ynpasieHus: cuTyaunoHHbid aHanu3 (SWOT- ananus)

18. [Tpormecc cTpaTernveckoro ynpasieHus: GOpMYITHPOBAHNE CTPATETHH HA KOPIIOPATHUBHOM

ypoBHe (BKI")



19. [Iporecc cTpaTern4eckoro yrnpaBlieHUs: Ha YPOBHE OM3HeC-eAUHUIL (KOHKYPEHTHBIC CHUJIBI U
ctpareruu M. IToprepa)
20. Konnenmus crparernyeckoro ynpasienust Arthur D. Little (ADL)

Kputepun onenkmn:
Beimosnnsercs 2 noknana B cemectp. MakcuManabHOE KOJIMUECTBO 0asioB 3a cemectp — 50.
- 25 0GannoB BBICTABISECTCA, €CIM M3JIOKEHHBIM MaTepuan (paKTHYECKH BEpEH, MPU HaUuue TIyOOKHX
HCYEPIBIBAIOIINX 3HAHUH 110 TEME JTOKIaa;
- 20 GayoB mpennojiaraeT HajJuduMe TBEPAbIX M JOCTaTOYHO IOJIHBIX 3HAHWM MO TeMme JoKJIaja Mpu
JIOTIOJIHUTENBHBIX HAaBOSIINUX BOIIPOCOB;
- 15 GamnoB mpenmnosaraeT JOCTaTOYHO IOJIHOE U3JI0KEHUE MaTepuana Mo TeMe J0KJIajaa, U3JI0KEHHE
OTBETOB C OTACIBHBIMHU OMIMOKAMH, YBEPEHHO HCIIPABICHHBIMH ITOCIIE TOTIOJIHUTEEHBIX BOIIPOCOB;
- 0 OanyoB BBICTABIAETCS, €CJIM 3asBJICHHAs T€Ma HE PACKpBITA, HAJIMYUE TPYObIX OIIMOOK B OTBETE,
HENOHMMAHHUE CYIIHOCTH U3JaraéMOro BOIIPOCA, HEYBEPEHHOCTb M HETOYHOCTh OTBETOB Ha
JONOJTHUTEIbHBIE U HABOJAIIME BOIIPOCHI

Tect 1

JJIs1 KOHTPOJIsI YPOBHSI YCBOeHH Y4eOHOI0o MaTepuajia
::01::MeTopl IPUHSITHS YIIPABICHUYSCKUX PEIICHUH KITacCU(DUIIMPYIOTCS JaIlle BCETO 10 TPyImmaMm: {
IBpUCTHYECKHE (He(hopMaIbHbIE)
KOJUIEKTUBHbIE
KOJIMYeCTBEHHbIE
KOMILIEKCHBIE
CTaTUCTUYECKUE

ks

::02::ITpunuun Iapero 310 {

NPUHIMI eINHOTJIACHS

MPUHIUI WHAWBHYyaTbHON palliOHAIEHOCTH
NPUHIUI €JMHOHAYAIINS

npuHuun 80/20

npunun 95/80/5

¥

::03::T'myounHOE HHTEPBHIO — {

HedopmanbHas Tu4HaA Oecena

OTlepaTUBHBIA METOJI peLIeHHs MPOOIEeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUECKON aKTUBHOCTHU

METO/ MOMCKa HOBBIX HJIEH IMyTeM MPUCOEIUHEHNS K UCXOAHOMY OOBEKTY CBOWCTB WJIM MIPU3HAKOB CITyYailHbIX
00BEKTOB

}

::04::KavecTBeHHBIC METOIBI HCCIICIOBAHUS OTBEYAIOT HAa BOMPOCHI {
"yro?" "kak?" u "mouemy?"

"cKkoIbKO0?"

"kTo 1 xorma?"

¥

::05::KonuuecTBeHHBIE METO/IBI CCIIEIOBAHHS OTBEYAIOT HA BOMIPOCHI {
"gT0?" "Kak?" n "mouemy?"

"ckoabKk0?"

"kT0 1 Korma?"

¥

::06::DKcniepTHBIC HUHTEPBBIO — {



Pa3HOBWIHOCTH TJIyOMHHOTO WHTEPBBI), B KOTOPOM OTOOpP PECHOHIEHTOB OCYHIECTBJISIET 1O YPOBHIO
KOMIIETEHTHOCTH

OTIEPATUBHBIA METO/1 PELICHUs TPOOIEMBI HA OCHOBE CTUMYJIMPOBAHUS TBOPUECKOW aKTUBHOCTH

METO/I MIOMCKa HOBBIX HJICH IyTeM MPUCOCIUHCHHS K HCXOAHOMY OOBEKTY CBOWCTB HITH IIPU3HAKOB CIyYaiHBIX
00BEKTOB

¥

::07::Dokyc-Tpynny MOXKHO ONPEISITUTh KakK {

rpynmnoBoe riiyOMHHOEe HHTEPBbIO

OTepaTUBHBIA METO]] pelIeHHs MPoOIEeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUECKOI aKTUBHOCTHU

METO/I TOMCKA HOBBIX HJICH IyTeM MPUCOSAMHEHHS K UICXOTHOMY OOBEKTY CBOMCTB HIIM MPU3HAKOB CIIy9aliHBIX
00BEKTOB

¥

::08::K MeTo1aM ICMX0JIOTMYECKOM aKTUBU3ALMU OTHOCUTCS {
Mo3srosasi ataka u ee MOAHU(PUKATMH

Metoa pokajJbHBIX 00BEKTOB

KopabeabHblii coBeT

IIpuemsbl anajorui

MeTo 1 KOHTPOJIBHBIX BOIIPOCOB

Meron aHanmu3 uepapxui

¥

::09::Mo3roBas araka u ee MOJU(PHUKAIMH {

ONepaTUBHBII MeTO/ pellleHus1 MPos.JieMbl HA OCHOBE CTUMYJIMPOBAHNS TBOPUYECKOH AKTUBHOCTH
HeopmanbHas TuuHas Oecena

3TO OOBEAMHCHHE U PA3BUTHE METOIOB (DOKATBHBIX 0OBEKTOB U CIIy4alfHOTO CTUMYJIA

COBCIIIaHUE, CO3bIBAEMOE PYKOBOIMTEIEM JUISl PEIICHUs MPOOJEMbl B YCIOBUSX Jeduiura nHOPMAIMUA U
BpPEMCHH

¥

::10::Meto pokaabHBIX OOBEKTOB {

MeTOoJ MOMCKA HOBBIX HJel NMyTeM NpPHCOeIMHEHHMS K HMCXOJAHOMY O0OBEKTY CBOWCTB MJIM NPHU3HAKOB
CIy4aiiHbIX 00bEKTOB

3TO 00BEAMHEHNE U PA3BUTHE METO/I0B (POKAIBbHBIX OOBEKTOB U CIIy4allHOTO CTUMYJIa

COBEIIIaHUE, CO3bIBAEMOE PYKOBOIMTEIEM JUIsl PELIeHHs NMpoOJIeMbl B YCIOBUAX AeduiuTa MHOOPMAIMHU U
BpEMEHU

}

::11::KopaOenbHblii coBeT {

coBelllaHMe, CO3bIBaeMOe PYKOBOAMTE/IeM /Il pelieHls MpodJjieMbl B YCJOBUSX JAe(pUIUTA HHPOPMALMHU
1 BpEMEHHU

METOJIMKa M300peTaTeabCKOro TBOPYECTBA, OCHOBAHHAs HA COLHUAJIBHO-TICUXOJIOTMYECKON MOTHBALUU
KOJUIEKTUBHOM MHTEJUIEKTYaIbHON AESITEIbHOCTU

3TO 00BEANHEHNE U PA3BUTHE METO/I0B (POKATbHBIX OOBEKTOB U CIIy4allHOTO CTUMYJIa

¥

::12::ITpuemsl ananmoruit (MeTom) {

3TO PacCykKIAeHHsl, KOTOPbIe BbIPAKAIOT MOA00MEe NMPeAMETOB WM fIBJEHUH B KAKUX-JIH0O0 CBOMCTBAX,
NPU3HAKAX WJIN OTHOIIEHUSX ¥ MIOMOTal0T B NPUHATUHM PelIeHuil

3TO 00BEANHEHNE U PA3BUTHE METO/I0B (DOKATbHBIX OOBEKTOB U CIIy4allHOTO CTUMYJIa

COBEIIIaHUE, CO3bIBAEMOE PYKOBOIMTEIEM JUIS PEIICHUs MpoOJeMbl B YCIOBUSAX Jepuiura nHboOpMalUUd U
BpEMEHU

¥

::13::CunexTuka {



METO/IMKA H300peTaTeIbCKOr0 TBOPYECTBA, OCHOBAHHASI HA COLMAJTBbHO-TICHX0JIOTHYeCKOii MOTHBALUM
KOJJICKTHBHOM HHTELJIEKTYaJIbHOH AeATeJIbHOCTH

3TO OOBEMHEHUE U PA3BUTHE METOI0B (POKATIBHBIX O0BEKTOB U CIYYallHOTO CTUMYJIa

COBCII[aHHE, CO3BIBAEMOE PYKOBOJIUTEIEM ISl PEHICHUs MpOoOJeMbl B yCIOBUAX Aeduiura WHPOpMAIMU U
BpEMEHU

¥

::14::Meton rupasH CITydaliHOCTEH U acColMaIui {

3TO0 00beIUHEeHNE U Pa3BUTHE MeTOA0B (POKAJIBLHBIX 00bEKTOB U CJIY4aiiHOr0 CTUMYJIA

METOAMKa H300peTaTeIbCKOr0 TBOPYECTBA, OCHOBAaHHAs Ha COIMAIBHO-TICKXOJIOTHYECKONH MOTHBAIMH
KOJUJIEKTUBHOM MHTEJUIEKTYaJIbHON NEATEIIbHOCTH

COBEIIIAHHME, CO3bIBAEMOE PYKOBOAMTENIEM I PEIICHHs] MPoOJeMbl B yCIOBUAX aeduiura nHGopManuu u
BpEMEHU

¥

::15::Meton ananmza uepapxuii. [locimenoBaTeIbHOCTD 3TAIbl IPUMEHEHHUS METO1a {

=/lexoMno3unusi npodaemMsl -> 1

=00padoTKa MOCJIeI0BATEJbHOCTH CY:KICHUH JKCIepPTa MO0 NMAPHBIM CPABHEHUSIM B COOTBETCTBHHU C
3a/IaHHOM IKAJI0M NMpeanoyYTeHni -> 2

=PaH:KupoBaHHe KpUTepUeB -> 3

=PaHkupoBaHHe AJTbTEPHATUB 110 KAXKIOMY U3 KpUTepueB -> 4

=0OmnpeaesieHne ONTUMAIbHON aJIbTEPHATHBBI 10 COBOKYNHOCTH KPUTEPHEB € YY€TOM HX BeCOB -> 5

ks

::16::YcranoButh cootBercTBHe. [lIKkana npeamnodreHuii 00BEKTOB {
=00beKThbI He cpaBHUMBI -> 0

=00beKThI OJUHAKOBO BAKHbI -> 1

=YMepeHHoe NMPEeBOCX0ACTBO OJHOT0 HA/I IPYTrUM -> 3
=CyuiecTBeHHOE MPEBOCXOACTBO OHOT0 HAl APYIrUM -> 5
=3HaunTeJbHOE MPEBOCXO0ACTBO OAHOI0 HA/l APYTUM -> 7
=A0COJTI0THOE NPEBOCXOACTBO OJHOT0 HA APYrum -> 9
=[IpomMe:kyTOUHBIe 3HAYEHUSI CTeNeHell mpeBocxoacTBa -> 2,4,6,8

ks

::17::Meton Henbdu {

MeTOo/ KOJJICKTUBHOIO IPUHSATHS PeLIeHH I

COBEIL[AaHUE, CO3bIBAEMOE PYKOBOAMTEIEM ISl PelleHUs MpoOieMbl B YCIOBMSIX AeduuuTa MHOOpPMALUU U
BPEMEHU

3TO 00BEAMHEHNE U PA3BUTHE METO/10B (POKAIBHBIX OOBEKTOB U CIIy4alfHOTO CTUMYJIa

}

::18::AnpTepHaTuBa — 3710 ... {

OJIMH U3 BO3MOKHBIX CIIOCO00B IOCTUKEHHUS 1eJIM WM OJIMH U3 KOHEYHbIX BADUAHTOB pelleHui

BapuanT feiictBuil JIIP (Jinia, mpuHUMAIOIETo perieHus )

Croco0 BBIpaKEHUST Pa3IMYUi B OIICHKE aJbTEPHATHUBHBIX BAPHUAHTOB C TOYKH 3PEHHS YYaCTHHKOB IpoIlecca
BbIOOpa

¥

::19::MeToa MO3roBOro mTYypMa OTHOCUTCS K {
KOJIMYECTBEHHBIM

hopmMaM30BaHHBIM

IBPUCTHYECKUM

¥

::20::JITTP (7m0, mpuHUMAROIIIEe PEIIeHHs) — ATO ... {
YeNoBEeK, KOTOpPBI JHMYHO paboTaer B paccMaTpuBaeMOil 00JIacTH AESTeNbHOCTH, SBISETCS MPU3HAHHBIM
CTIEIMAIIMCTOM TIO PelIaeMoit mpoodiieme



rpymmna Jojei, uMeromias o0le HHTEPEeCkl U cTaparoulascs OKa3aTh BIMSHHE Ha IPOLEeCC BbIOOpa M €ro
pe3yiabTar

cy0OBbeKT, KOTOPbIHi BCepbe3 HaMepeH YCTPAHHMThL CTOSIIIYI0 Iepel HUM IpodjemMy, BbIACJIUTH Ha ee
pa3pelieHHE U PeaJIbHO 32/1eliCTBOBATh HMEIOLHECs Y Hero aKTHBHBIE Pecypchl

¥

::21::Metop ananuza uepapxuit npeamnonaraer ... {
JEKOMITO3HIIMIO TTPOOJIEMBI Ha IPOCTHIC COCTABIISIFOIINE YACTH
Hepapxuueckoe npeacTaBjieHne 3a1a49u

pa3paboTKy ONTUMAIBHOMN CTPYKTYPBHI YITPABICHHS

¥

::22::Dkenept — 310 ... {

rpynna Jirojed, umeromas oOlre MHTepechl U CcTaparomiascs oka3aTh BIUSHUE Ha IpPOLEcC BbIOOpa U €ro
pe3ysbrar

4eJI0BeK, KOTOPbIii JMYHO padoTaeT B paccMaTpUBaeMOi 00/1aCTH 1eATeJILHOCTH, AIBJISIETCA NPU3HAHHBIM
CIEeNUAINCTOM M0 pemaeMoii npodJieme, MOKeT U UMeeT BO3MOKHOCTh BbICKA3aTh CY:KI€HUS 110 Heil
CyOBEKT, KOTOPBIH BCephe3 HAMEPEH YCTPAHUTh CTOSIIYIO Mepea HUM MpoOiieMy, BBIJCIUTh Ha €€ pa3pelleHre
Y peajbHO 3aJ€MCTBOBATh UMEIOIIUECS Y HETO aKTUBHBIE PECYPCHI

¥

::23::Kpurepnii — 370 ... {

BEpPOSITHOCTHBIN MMOKA3aTeNb OLIEHKH aJIbTEPHATUB

cnoco0d BbIPa:KeHUs] Pa3iuyiii B OLEHKe AJbTEPHATHBHBIX BAPHAHTOB € TOYKH 3peHHS YYACTHHKOB
npouecca Bpidoopa

OJIMH M3 BO3MOXKHBIX CITIOCOOOB TOCTHKEHHUS 1IENTU MJIM OJIMH U3 KOHEYHBIX BAPHAHTOB PEIICHUI

ks

::24::00bEKTOM YyIIPaABJICHHUS SIBJISICTCA ... {

(bu3nUecKoe UK PUANIECKOE JTUI0, KOTOPOE OCYILECTBIISCT BIACTHOE BO3JICHCTBHE.

PYKOBOJMTEIb, KOJUIETHAJIBHBIN OpraH WJIA KOMHUTET, OCYIIECTBISAIOIINAN YIIPaBICHYECKOE BO3ACICTBIE
OpraHu3anus — rpynmna Jwjei, 1esiTeJJbHOCTh KOTOPOi CO3HATE/HLHO KOOPAUHUPYETCS JJIsl 10CTHXKEHUsI
o0mmx ueJsei

}

::25::YCTaHOBHUTH COOTBETCTBHUE {
=Cy0beKT ynpasJieHUsl -> TOT, KTO OCYILeCTBJIsIeT yIpaBJeHue
=00beKT ynpasJIeHUs -> TO, HA YTO HANPABJICHO YIIPABJICHHE

ks

::26::/lepeBo pemieHuit — 3710 ... {

¢unocodckoe BUIEHNE Tpoliecca YIpaBIeHUs

CyTb IIPOLECCA IPUHATHUS PEIICHUN

rpajgpuyeckoe npeacraBiaeHue Npouecca NPUHATHA PeLeHui

¥

::27::Meton TUpIASH/ CITy4allHOCTEH U aCCOIMAITUH SBIISETCS {
passutHem Meroga M®O

METOJAMKON N300peTaTeIbCKOTr0 TBOPUYECTBA

METOJ0M KOHTPOJIbHBIX BOIIPOCOB

¥

::28::Metox rupiasHA ciydalHOCTeH U accomuaruii ornudaercs or MOO {
AaeT 00J1bII0E YHCI0 COYeTaHNH (POKATBHOI0 00beKTa €O CIy4aiiHBIMH
JTAET COKPAIIEHHOE YHCIIO COUYETaHUM (POKATHHOTO O0BEKTA CO CIITYIAHBIMH
BKJIFOYAET OO0JIBIIOE YUCIIO SKCIIEPTOB

¥



::29::.TIpuHATH penieHne — 3HAYUT {

ceJIaTh BHIOOP OJIHOM U3 AJIbTEPHATHB

JaTh OIIEHKY aJbTEPHATUBAM H ITPOPAHKHPOBATH UX
BBIYUCIIUTD ITPUOPUTETHI AJIbTCPHATHB

¥

::30:: Korna npumensiercss meron "KoHTposibHBIE KapThl" {

KOI/1a TpeOyeTcs OTC/IeKMBATh COCTOSIHUE MPOIecca BO BpeMEeHH U B0O3/1eiicTBOBATH HA Mpolece 0 TOro,
KaK OH BblilJ1eT U3-10/] KOHTPOJIsI

IPY HEOOXOIMMOCTH CUCTEMATH3UPOBAThH OOJIBIIIOE YUCIIO ACCOLMATUBHO CBSI3aHHOM MH(OpMALIUN

KOr'/1a He00XO0JUMO OTBIJI€Yb H300peTaTeNsl OT MPUBBIYHBIX B3TJISI0B (MHEPLIMS MBIIIJICHHS ) U HAIPAaBUTh MTOUCK
pelieHus: B HOBOM HaIpaBJICHUU

¥

::31::Ienp meroma" luarpamma McukaBbl" siBsieTcs {

H3Y4YUThb, OTOOPa3UThL M 00ecHeYuTh TEXHOJOIrHMI0) MOMCKA HMCTHHHBIX NPUYMH PpaccMaTpuBaeMoOil
npooaeMbl 1151 3G PeKTUBHOIO UX pa3penieHust

OTCJICKUBATh COCTOSIHUE MPOIIECCa BO BPEMEHHU U BO3JICMCTBOBAThH Ha MPOIECC O TOTO, KaK OH BBIMACT U3-TI0]T
KOHTPOJIS

CUCTEMAaTHU3HPOBAThH OOJIBIIOE YHCIIO ACCOIIMATHBHO CBI3aHHON MH(POpMAITUN

¥

::32:: Merop "luarpamMmma cpojcTa MpuMEHsIeTCs {

JJISl CUCTEMATH3MPOBAHMS 00JIBIIOT0 YMCJIA ACCOIUATUBHO CBA3aHHOI UH(opManuu

JUIS TOTO, YTOOBI OTBJIEYh M300peTaTeNsi OT MPUBBIYHBIX B3TJISA0B (MHEPLMS MBIIUICHHS) U HAPaBUTh TOUCK
pelieHus: B HOBOM HalpaBICHUU

JUIS OTCIISKUBAHMSI COCTOSHUS MPOIlecca BO BPEMEHH U BO3ACMCTBOBAThH HA MIPOIIECC IO TOTO, KaK OH BBIMIET U3-
MO/ KOHTPOJISI

¥

::33:: Lenb MeToaa MOpGOIOrHUECKOro aHaIu3a {

Hccel0BaHNe W BbIIBJIeHHME BO3MOKHBIX BAPMAHTOB COBEPLICHCTBOBAHMSA TEXHMYECKMX O0BEKTOB,
BBITCKAIOIINX U3 3aKOHOMEPHOCTEH X CTPYKTYPBbI

OTCJIE)KUBATh COCTOSIHUE Tpollecca BO BpEMEHHU U BO3JEHCTBOBATH HA MPOIIECC JI0 TOrO, KaK OH BBIMJIET U3-TI0]
KOHTPOJIS

CUCTEMAaTU3HPOBATh OOJIBIIIOE YUCIIO ACCOIIMATUBHO CBA3aHHON MHPOpMAIIU

}

::34:: MeToa KOHTPOJIbHBIX BOIPOCOB 3aKIH0YAETCA {

B TOM, 4TO M300peTaTe/ib, 0OTBEeYasi Ha onpe/ieJieHHbIe BONPOCHI, paccMaTpUBaeT MOACKa3biBaeMble HMHU
pelIeHusi CKBO3b NPU3MY CBOeil 3a1a4u

B CHUCTeMaTH3aIy OOJIBIIOrO YKCIa aCCOLMATUBHO CBSI3aHHOW MH(pOpMaluu

B OTCJIEKMBAHUU COCTOSIHMS MPOILIECCA BO BpEMEHH M BO3AECHCTBUU Ha MIPOLIECC 10 TOTO, KAK OH BBIMJIET U3-110]1
KOHTPOJIS

¥

::35::Meto rupIsSH CITy4yallHOCTEH U accoLMaIUil 3aK/II0YaeTcs {

B TOM, YTO U300peTaTelib, OTBEYasi Ha OINpeIeJIeHHbIE BOIIPOCHI, PACCMaTPUBAET MOJICKa3bIBAEMbIE MU PELICHUS
CKBO3b IIPU3MY CBOEH 3aa4u

B CHCTeMaTH3aliK OOJIBIIOrO YKCiia aCCOLMAaTUBHO CBsI3aHHOM MH(pOpManuu

B OTCJICKMBAaHUU COCTOSIHUSA IIPOLIECCa BO BPEMEHU U BO3JIEHCTBUU Ha IIPOLIECC 10 TOI0, KaK OH BBIMJET U3-110]
KOHTPOJIA

B JaJIbHeHIIeM pa3BuTHEM MeT01a (POKATbHBIX 00bEKTOB

¥

::36:: Llenmb MeTona GoKambHBIX OOBEKTOB {



OTBJIeYb H300peTaTe/Isi OT NPUBBIYHBIX B3IJIA/10B (MHEPUUS MbIILIEHUS) H HATIPABUTH MOMCK pellleHNus B
HOBOM HAIlpaBJICHUHU

HCCIICZIOBAHHE U BBISIBJICHHE BO3MOKHBIX BAPUAHTOB COBEPUICHCTBOBAHUS TEXHUYECKHX OOBEKTOB BHITEKAIOIINX
U3 3aKOHOMEPHOCTEH UX CTPYKTYpPBI

OTCJIE)KUBATh COCTOSIHUE MPOIIECCa BO BPEMEHU M BO3JIEHCTBOBATh HA MPOIECC 10 TOrO, KaK OH BBIMIET U3-TI0]
KOHTPOJIS

CHCTEMaTHU3HPOBATH OOJIBIIOE YMCIIO ACCOLMATHBHO CBSI3aHHON MH(OpMAIIH

¥

::37:: K MeTo1aM 1cuxo0JIOTHYeCKOM aKTUBU3AIIUH OTHOCSATCS {
Mosrosasi ataka u ee MoAM(pUKALNH

Metoa ¢pokajabHBIX 00bEKTOB

KopaOenbHblii coBer

IIpuembl anasiorni

CuHeKTHKa

KonTposibHbIE KapThI

Metoa KOHTPOIBHBIX BOIIPOCOB

¥

::38:: DKcnepTHBIE HHTEPBBIO -{

Pa3HOBH/IHOCTH TVIyOMHHOIO MHTEPBbIO, B KOTOPOM OTOOpP PEeCHOHAEHTOB OCYLIECTBJ/ISIET MO YPOBHIO
KOMIIETEHTHOCTH

rITyOMHHOE HHTEPBBIO, CHOKYCHPOBAHHOE Ha MCCIIEyeMOH MpodieMe NI KOHKPETHOM 00BEeKTe

¥

::39:: KauecTBeHHBIC METO/IbI HCCIICIOBAaHUS HA BOIIPOCHI {
"y10?" "Kak?" u "mouemy?"

"ckoabKko?", "B KakoM 00beme"

"I‘I[e", "KOFIIa"

¥

::40::Yrpasnenueckoe pemienune (YP) —{

BbIOpaHHAas AJIbTEPHATHBA pa3pelleHusi MPodeMbl U MPOOJIeMHONH CUTYallMU

MOCNIE0BATENBHOCTh MPOLEAYpP BHIOOpa, pe3ylbTaT KOTOPOrO — CHCTEMa TOTOBBIX K pealu3aluu
YIPABJICHUYECKUX PELICHUI

LUUKJIMYECKUI MPOLECC, B paMKaxX KOTOPOro MOCIEA0BATEIbHO U HEMPEPHIBHO PEATTU3YIOTCS 3TAIbl OJATOTOBKH,
MIPUHSATHS U BBITTOJIHEHUS PEIIeHUN

}

::41::TIpouecc npuHATHS pereHuii — {

MOCJIeJ0BATEIbHOCTh INPOLEAYP BbIOOpa, pe3yJbTAaT KOTOPOI0 — CHCTEMa IOTOBBIX K peaiM3aluH
YIPaBJIE€HYECKHUX pelIeHul

LIUKIMYECKHH Mpoliecc, B paMKax KOTOPOIo MOCJIEI0BaTENbHO U HEMTPEPHIBHO PEATTU3YIOTCS 3TaIlbl TOJITOTOBKH,
IIPUHATHS U BBITIOJIHEHUSI pEIICHNN

¥

::42::Pa3zpaboTka ynpasieHueckux peuieruit (PYP) {

OMKJIMYECKHI TNpouecc, B paMKax KOTOPOro MoCJeJ0BaTeIbHO W HENpPepPbIBHO PeaJu3yIOTCs 3Talbl
NOJATOTOBKH, NIPUHATHSA U BbINOJHEHHUS pelleHui

MOCJIeIOBATENbHOCTh MPOLEAYp BbIOOpa, pE3ylbTaT KOTOPOIO — CHUCTEMa TOTOBBIX K pean3aluu
YIPaBJICHUYECKUX PEIICHUN

~BbIOpaHHAas aJbTepHATHBA pa3pelIeHHsl MPoOIeMbl U TPOOIEMHON CUTYalluu

¥

::43::CyOBbeKTOM YIPaBJIEHYECKOTO PEIICHNUs MOTYT OBITh {
YHPaBJIAIIAs NOJCHCTEMA OPraHU3ALMOHHO-TIPOU3BOACTBEHHOI CHCTEMBbI
JIMII0, MPMHUMAlOLIee pellleHne



Ou3HEC-TIpoIece

¥

::44::TIpodeccronanbHOE pelieHUe JOHKHO BKIIOYATh: {
cy0ObeKTa pelnieHHus

00beKTa peleHust

KOHTpareHTa pereHus

3aMHTEPECOBAHHOE JIUIIO

¥

::45::ITpoheccnoHanbHOE pPelICHUE TOJDKHO BKITFOYATH: {

npeaMeT pelieHus

1eJb pa3padoTKM pemeHust

NPUYHHBI Pa3padoTKH MU peaTu3aluu pelieHus

MepCcoHal, IJis KOTOPOro pa3padaTbiBalOT WIH Peaau3yloT yIpaBJieHUYeCKue
KOHTpareHTa pelieHus

3aMHTEPECOBAHHOE JIULIO

¥

::56::IIponiecc PYP, BrirouaerT: {

IMOCTAHOBKY CHCTeMBbI HeJieil nmpeanpuaTus U popMupoBanre KpuTepues 3PPeKTHBHOCTH;

CHCTEMHBbIH AaHAJIH3 P00JIeM U OLIEHKY AJIbTEPHATHB X PellleHUs B COOTBETCTBUM ¢ KOHEYHbIMHU 1 EJISIMH,
KOTOpPbI€ BLICTYIIAIOT B IAHHOM CJIy4Yae B KayecTBe KPUTEePHUs;

BbIOOP M3 AJIbTEPHATHBHBIX BAPHAHTOB 00Jiee PAIMOHAIBHOIO PellIeHUsI B COOTBETCTBHHU C KPUTEPUSIMH
3¢ PeKTUBHOCTH U 3aJAHHBIMU OTPAHUYCHUSMU;

BBIOOP HECKOJIbKMX allbTEPHATUBHBIX BAapUAHTOB PAIlMOHAJIBHOTO PEUICHHS B COOTBETCTBUH C KPUTEPHIMHU
3¢ (HEKTHBHOCTH ¥ 33IaHHBIMH OT'PAHUICHHUSIMH

¥

::57::Ilponecc PYP, BrirouaerT: {

pa3padoTKy IJ1aHA peaju3alui CHCTeMbl pelleHuil;

BbINIOJIHEHHE NMPHUHATHIX pelleHHl B paMKax Npouecca ynpasjeHHsl NMPOU3BOACTBOM H peajM3anuei
NPOAYKIIUM;

OLICHKY Pe3yJIbTATOB U CPABHEHHE X C OCTABJICHHOM 1eJIbIO;

KOPPEKTHUPOBKY aJIrOPUTMOB Ipoluecca paspadorku YP

BBIOOP HECKOJIbKMX allbTEPHATUBHBIX BAapPHAHTOB PAIlMOHATBHOTO PEIIEHUS B COOTBETCTBUU C KPUTEPUSIMHU
3¢ PEeKTUBHOCTHU U 3aJIaHHBIMU OTPAHUYEHUSIMU

}

::58::YcTaHOBUTH MOCIIEI0BATEIBHOCTD Pa3padOTKU YIPABICHUECKUX PELICHUH: {

=1) -> nocTaHOBKY CHCTEMBI IieJieii mpeanpusiTus u popmupoBaHue Kputepues d3PPeKTHBHOCTH;

=2) -> cHCTeMHBIii aHAJIN3 MPO0GJIEM U OLEHKY AJbTEPHATHB MX PelIeHUs] B COOTBETCTBHHU ¢ KOHEYHBIMH
LeJISIMU, KOTOpPbIe BBICTYNIAIOT B JAHHOM CJIyYae B KauecTBe KPUTEpPHs;

=3) -> BBIOOP M3 AJLTEPHATHBHBIX BAPHAHTOB 00Jiee PAIHOHAJIBLHOTO PelIeHHs] B COOTBETCTBHH C
KpUTepUAMH 3PPEKTUBHOCTH U 32JaHHBIMHU OTPAHUYCHUSIMH

=4) -> pa3padoTKy NJIaHa peaju3aliu CHCTeMBbI pPelIeHHi;

=5) -> BbINOJIHEHHE TPHHATHIX pPelIeHHil B paMKax mnpolecca yNpaBJjeHUsl TNPOU3BOJACTBOM M
peajmu3anuen NpoAyKIHH;

=6) -> oleHKY pe3yJbTATOB U CPaBHEHNUE HX € MOCTABJIEHHOI LEIbIO;

=7) -> KOpPPEKTHPOBKY aJrOPUTMOB Npoiecca pa3padorku YP.

¥

::59:: «Tunooii» npoiiecc pa3pabOTKU pElIeHU BKIIIOYAET: {
neJenoJiaranue 1 GopMupoBaHne KpUTEpHeB
AHATHOCTHKY NPO0JIeMbI

(opmyIMpPOBKY OrpaHHYeHHH

aHAJIN3 U OLIEHKY AJIbTEePHATHB



MOCTPOEHUE MOJEIIH

¥

::60:: IIpomecc PYP Brirouaert: {
BBIOOP aJIbTEPHATHBBI
peau3anuIo peueHus
00paTHyI0 CBAI3b

MIOCTPOCHHUE MOJIETN

¥

::61::YcTaHOBUTH MOCIEA0BATENBHOCTD ATAanoB npouecca PYP: {
=1) -> umesenosiaranue u popMHpOBaHUHE KPUTEPHEB

=2) -> IHArHOCTHKY MPOOJIeMbI

=3) -> GopMyJIMPOBKY OrpaHUYEHHiT

=4) -> aHAJIN3 ¥ OLEHKY AJIbTEPHATHB

=5) -> BbIOOP aJTbTEPHATHBBI

=6) -> peaau3alHUI0 peuIeHus

=7) -> o0paTHYIO CBSI3b

ks

::62::K HehopMaIbHBIM METOIaM OTHOCATCS: {
AcconMaTuBHBII MeTO] (MeTO0 CBOOOIHBIX aCCOLMAIUIA).
Metoa cunexktuku (Merox I'opaona).

Mopdosornuecknii MeTo.

MeToa «<MO3roBOro MITypMa» («<MO3roBasi aTaka).
Metop aHanu3a uepapxuu

ks

::63::K HedopMaabHBIM METOIaM OTHOCSTCS: {
Metoa «635»

Mertoa K/II04eBbIX BOIIPOCOB

Metoa nuBepcun

MeToa (cmoco0) JUYHOMH aHAJIOTHH

Metoa Jdeanspu

Meroa ananmsa uepapxui

}

::64::@opMai30BaHHbIE METObI, UCIONb3yeMble UIsi OOOCHOBAaHHS W BBIOOpPA ONTUMANBHBIX PEIICHUH,
BKJTIOYAIOT: {

3KOHOMMKO-MaTeMaTH4YeCKue MoJdeJn U MeTOAbI

CHCTEeMHbBII aHAJIH3

JIKCIIEPTHBIC OLECHKH U CY/KIACHUS

METOJ KOJJICKTHBHOI'O OJIOKHOTA

¥

::65::CmeraHHbIe METOBI {

JKCNepTHbIE METOAbI

Metoa 3BpHCTHYECKOT0 NPOTHO3UPOBAHHUSA
Mopdosornuecknii aHaau3
IIporuo3upoBanue 1Mo AaHAJIOTUH

MeTo/ KOJIJIEKTUBHOTO OJIOKHOTA

¥

::66::CmenIaHHbIe METOBI {
DOYHKIUOHAIBHO-CTOUMOCTHOI aHanu3 (PCA)
SWOT-ananu3 4 NporHo3Hbie CieHAPUH
MeTtona cueHapueB



Metoa «aepeBa penieHH D
JIuHeitHoe mporpaMMUpOBaHUE
MeTo/ KOJIIIEKTUBHOTO OJIOKHOTA

¥

::67::Meton cuenapues — {

OnuH U3 MeTO10B IPOTrHO3UPOBAHMS
MeTo/ KOJJIEKTUBHOT'O OJIOKHOTA
Meron ananusa uepapxuu

¥

::68::ITocnenoBaTeIbHOCTE ATANOB IPU MPUHITUU YIIPABICHUECKOTO PEeLICHUS: {
=1 -> ciporHo3upoBarhb Oyaylue ycJa0BHsl, HAlIpUMep, YPOBHH CIIpoca

=2 -> pa3paldoTaTh CHIUCOK BO3MO’KHBIX AJIbTEPHATHB

=3 -> OLIEHUTh OKYNIAeMOCTh BceX AJIbTEPHATHB

=4 -> onipeeJUTh BEPOSITHOCTHb KAKI0r0 YCJI0BHS

=5 -> ouenuTh AJIHTEPHATHBBHI 10 BLIOPAHHOMY KPUTEPHIO pPellleHusl

¥

::69::JlepeBo pemieHui {

3T0 rpaduyeckoe H300paKeHHe TMOCJIEI0BATEJIbHOCTH pPelleHUl M COCTOSIHM Ccpelbl ¢ YKa3aHHeEM
COOTBETCTBYHIIUX BEPOSITHOCTEH M BBIUIPBILICH IS JIOObIX KOMOMHALMI AJbTEPHATHB M COCTOSIHUH
cpeasbl.

COCTOMT U3 PS/Ia y3J10B M MCXOASIIUX U3 HUX BeTBeM.

[TpaBmiio, KOTOpOE MPHUMEHSIOT, YYUTHIBas OOJee CYIIECTBEHHYIO HWH(DOPMAIHMIO, YeM TP HCIOIh30BAHUU
MpaBUJI MAaKCUMHH ¥ MAaKCUMAaKC.

ks

::70:: Dramsl pacdyera ceTeBoro rpapuka

=Jramn 1. -> CocraBienne nepe4ynsi pador

=Jran 2. -> Onpeaesenne B3auMocBsi3ell Mex1y padoramu
=Jran 3. -> CocTaBjeHne ceTeBoro rpaguka pador

=3Jran 4. -> BplunciieHne paHHero BpeMeHH HavaJja pador

=Jran S. -> Beruncienne no31Hero BpeMeHu Hayaja pador
=3Jran 6. -> Beluncienue pesepBa BpeMeHH padoT

=Jran 7. -> HaxokaeHne KpUTHYECKOI0 MyTH

Kpurepuu oneHku:
BeImonHseTcs 0IHO TECTUPOBAHKUE B CEMECTpP. MaKCHUMaIbHOE KOJIMYECTBO OAJIJIOB 3a ceMecTp — 25
- 25 GayuIoB BBICTABIISICTCS, PH MTPOXOXKACHUH TecTa B cucteme moodle na 84-100%;
- 20 Ga/TOB BBICTABIISAETCS, PH MIPOXOXKACHHS TecTa B cucteMe moodle na 67-83%;
- 15 GayioB BBICTaBIISICTCS, IPH MTPOXOXKACHUH TecTa B cucteme moodle na 50-66%;
- 0 GayyIOB BBICTABIISIETCS, P MPOXOXKICHUH TecTa B cucteMe moodle menee uem Ha 50%.

KommuiekT pacyeTHbIX 3a1aHUM
10 TUCLUIUIMHE MeTObl MPUHATHS YIPABICHUYECKUX PEIIECHUN

3AJIAHME 1
IIpumeHeHue cxeMbl BBIOOPa ONTHMAJIBHOM AJIbTEPHATHBEI 1/l 000CHOBAHNS PelIeHMSI.
3aganue: IlpumMeHeHne cxeMbl BLIOOPa ONTUMAIBHOI aJIbTePHATUBBI /151 000CHOBAHUS PelIeHUs

1. BeiOpare mpobnemy, Jjsl pelieHUs] KOTOpOW HEO0OXOIUMO MPHHATH pelieHrue. MOXKHO HCIOJB30BaTh JIFOObBIE
CUTYyaIlUU: TPOU3BOJICTBEHHBIC, JIMYHBIE U T.J. (HalpuMmep, mpobiiemMa cripoca Ha MPOIYKIUIO (GUPMBI; BBICOKAs
TEKy4eCTh KaJpOB; CHIKEHIE YPOBHS JIOSUIbHOCTH KIIMEHTOB; BRIOOP TIOCTABIIMKA TOBAPOB H T.I1.)



2. CdopmynupoBarth ek, JOCTHXEHHIO KOTOPO# MemaeT JanHas mpobieMa. Hampumep, 11e1b — yBeIHYeHHE CIIpoca

Ha TIPOIYKITUIO KOMITaHUH;

ChopmynupoBaTh MHOKECTBO albTEPHATUB, PEIIAIOIINX JaHHYIO IIpodiemy (5-7 aabTepHATHB).

4. CdopmynupoBaTh OTpaHWUYCHHUS Ha aIbTEPHATHUBHI pEIICHUS BBEIOpaHHON TpobOiieMbl. Hampumep, ce3oHHOE
najieHue Crpoca, AEMIHHI KOHKYPEHTOB WMJIM JApPYIHMe WX JCHCTBUS, CHW)KEHHE IOXOJOB Balllel ayauTOpuH,
MOSIBJICHUE TOBapa-3aMEHHUTES.

5. HUcxoms u3 cOpMyNIHpOBaHHBIX OrpaHUYEHUH, TOJIYYUTh MHOXKECTBO JOMYCTUMBIX ajbTepHATUB (4-5
anbTepHATHB);

Co3naTth rpynnsl 3KcnepToB (4-5 4e10BeK) U MO rPyNNaM BBINOJHUTH cileyIolIHe 1eiCTBUS:

1. CdopmynupoBats 5 kKpuTepHueB (TloKazareseil KadecTBa mpoiecca) sl OIleHKH anbrepHatuB. Hampumep: Bpems
pa3paboTKu U BHeApeHwust MepornpusaTuii; CTONMOCTh pa3padOTKH W BHEIpeHHus Meporpustuid; PocT moxoma ot
peanuzanuyu MeponpusaTUid; JIoSIbHOCTH KIMEHTOB U JIp.

2. HaznauuTh npsiMbIM criocoOoM Beca kputepreB. CyMmma BeCOB KpUTEpUeB paBHa 1.

3. BwiOpaTh mkamy ajsi ONeHKH KpuTepueB (Hampumep, 6aimbHyto oT 1 10 5). OCyIecTBUTh SKCIEPTHYIO OLCHKY
AIBTEPHATHB IO KPUTEPUSM, MPEACTABUTH B BUJIC TAOJIHII,

4. BpIOpaTh ONTHMANIBHYIO AILTEPHATHUBY — aTbTEPHATHBY, MMCIOIIYI0O MAaKCUMaIbHYIO B3BELICHHYIO OLICHKY.
CpaBHUTH M 000CHOBATH BHIOOP ONTUMAJILHON aJIbTEPHATUBBI MO IPyNIIaM.

w

3AJJAHUE 2

IIpuMeHeHUE MeTOJA APHBIX CPABHEHH 1JIsl OLIEHKH LeHHOCTHBIX OPHeHTAlUii MOTeHIHAIBLHOI0
paGoTunka. Beinosinenue 3aganus ¢ ucnoiab3dosanuem IO Libre Office.

OnucaHue CUTyallMM: MOJIOJOW CHEIHMAIUCT 3aKaHYMBAeT BbICIICE YJYeOHOE 3aBEACHHE II0 HalpaBJICHHUIO
«MenemxMenT». EMy mpemnarator padoTy B HECKOJNBKHX OpraHH3alMsAX, KakIas U3 KOTOPBIX pacrojiaracT pa3HbIMU
BO3MO>KHOCTSIMH yIOBJIE€TBOPEHUS CIIOKHUBIIUXCSA Y MOJIOIOTO CIIELIMAIMCTOB 3aPOCOB.

[MocranoBka 3agaun: KakuM EHHOCTHBIM OPUEHTAIMAM OTAACT IPEANIOYTCHNUE MOJIOAOH CIIEUAIUCT TIPH BBIOOPE
cBoelt Oynymieii pabotel? [IpopamkupyiiTe MX, HCHOIB3YSI METOIBI PAH)KUPOBKU M MAPHBIX CPaBHEHH.

3aganue u X0 padoTbI:

IIpoBennTe MHAUBUAYAIBHYI) PAHKUPOBKY aJ1bTEPHATHB, HCIIO0JIbL3Yys pauru ot 1 go 16:

. Xoporto 3apabaThIBaTh;

. Iloxy4aTs oTIycK B y1oOHOE BpeMms;

. PaboTaTe B HOpMabHBIX CAHUTAPHO-TUTUEHUYECKHUX YCIIOBHSAX;

. PabGoraTh B IpyKHOM, CIIJIOUEHHOM KOJIIIEKTHBE;

. [lomy4uTh XWJIbe U YIYUIIUTh XKUIAIIHBIE YCIOBUS;

. [loBbimats cBoe poeccHoHaIbHOE MACTEPCTBO;

. HanGonee nmoiHO MCIONB30BaTh CIOCOOHOCTH U YMEHHUSI;

. I[lomy4ats, ouryniate 0OMECTBEHHOE IPU3HAHUE 338 CBOU TPYJOBbIE JOCTHKCHUS;

9. AKTHBHO y4acTBOBaTb B YIIPaBJICHUHU IPOU3BOJICTBOM;

10. ImeTb HazexxHOE pabouee MecTo;

11. Bnacte u BiusiHue (MIpaBo NPUHUMATH PEIICHUs);

12. TIponBuxenue mo ciayxoe;

13. CooTBETCTBHE HHTEPECOB Ha pabOTE U BHE €¢;

14. OGmenre ¢ UHTEPECHBIMHU, 3Py IUPOBAHHBIMHU KOJIJIETaMU;

15. ImeThb cioKoiiHyI0 paboTy C YETKO OIpEeIeICHHBIM KPYTOM 00S3aHHOCTEIH;

16. meTpb xopolee odecredeHre B CTapoOCTH.

OueHuTe BaXKHOCTH AJIbTEPHATHB METOAOM NMONAPHBIX CPABHEHMH.

s onpeaesieHns CTeneHy 3HaYMMOCTH OPUEHTAIMI CO3/1aliTe SKCIIEpPTHYIO Tpyny (4-5 uenosek). Kaxapiii wieH
9KCIEPTHOM IpyMIbI 3aM0JHIET MATPULLY ITOIAPHBIX CPAaBHEHHUI LIEHHOCTHBIX OPUEHTALUH.

CpaBHUTe HHIAUBHIYAJBHYIO U IPYNIIOBYIO OL[EHKY CTeNeHH IeHHOCTHOMH OpMeHTAlMH PH BbIOOpe padoThl.

0NN bW

3AJIAHME 3

MeToabl NPUHATHSA pPellleHHus] B YCJIOBUSX KOH(JIMKTA U HeoNpe/1eJIeHHOCTH.

3anaun Ha kpuTepuu Bannaa, Jlanjaca u CeBuaxa

BapuanTsl K 3a7iaue onpenensoTes 3aaaniueM 3HaueHus X ot 0 10 10 B popmynupoBke 3a1a4u (CM. HUXKE).

Bragenern HeGompmioro Mara3uHa B Hadajie KaXZOro JHS 3aKylaeT IJs peaju3allid HEKHH CKOPOMOPTAIIMICS
npoaykT no ueHe 50 py6neii 3a eaunuiy. Llena peanuzauuu sToro npoaykra — 70+x pyoneii 3a eqununy. M3 nadbmoaenuii,



YTO CIPOC Ha ATOT MPOAYKT 3a JIeHb MOXKET ObITh 1,2,3 win 4 equHUIBL. Eciii npoayKT 3a JIeHs He MPOJIaH, TO B KOHIIE JHS
€ro Bcer/Ia MOKYIAIoT T10 IIeHe 26 pyOriei 3a equHuILy.

Ha ocHoBe kpurepueB Banbna, Jlammaca u CeBupka OnpefenuTh, CKOIBKO SIUHHIL 3TOTO MPOAYKTA JOJIDKEH
3aKymaTh BiIaeNel] KaX bl 1eHb? Bocmoap3oBaTees Tadmmmamu 1 u 2.

Tabmuua 1. Kpurepuii Bansaa u xputepuii Jlamnaca (MakcHMakCHOE M MAaKCUMUHHOE PEILICHHS)

Bo3MokHBIE HCXOIBI:
CIpPOC B JICHb 1

Bo3MoxHbIe PCHICHUA: YMCJIO 3aKYIIJICHHBIX JJIA pealn3aliu CAMHUILL

2

3

4

1

2

3

4

MaKCHUMAaKC

MaKCHMHH

Tabmuua 2. Kputepunii CeBumka (MUHUIMaKCHOE PELICHHUE)

Bo3MoxkHbIe Hcxoabl: cripoc

Bo3MoxHbIe PCHICHUA: YMCJIO 3aKYIIJICHHBIX JJIA pealn3aliu CIUHUILL

B JI€Hb 1

2

3

4

1

2

3

4

MHHHUMAKC

3AJIAHME 4

MHoOrokpuTepraabHblii BLIOOP METOAOM PAHKMPOBAHUS H-MEFOAOM HEUCFKOH-cBepFRI-HOKaA3aTedeH-

Boinoanenne 3aganus ¢ ucnojan3osanuem IO Libre Office 4
[MpeanpusiTie BHIOUPAET MPOU3BOJCTBCHHYIO TEXHOJOTHIO, KPUTEPUH - MPOU3BOJUTEIHLHOCTD, CPOK OOyUCHUS
MepCOHaNa, CTOMMOCTh BHEJPEHYS. BapuaHThl CBEICHBI B TAOIUILY:

Texnosorusi | IlpousBoauTeNbHOCTDb, H3Aeauil/4yac | Cpok o0ydyenusi, Mec | CTOMMOCTH BHepPEHUS, ThIC. PY0.
T1 TI1 T12 T13
T2 T21 T22 T23
T3 T31 T32 T33
T4 T41 T42 T43

Heo6xonnmo BEIOpaTh anbTepHATUBY HA OCHOBE aJUIMTUBHOM CBEPTKU IO CBOEMY BapHaHTY.

Bapuantsl
1 2 3 4 5
10 3 40 15 3 40 15 3 40 35 4 20 15 3 40
30 6 60 30 6 60 35 5 60 30 6 60 30 6 60
40 5 15 10 2 10 20 6 55 40 7 10 10 2 50
20 4 25 20 4 25 10 4 25 20 3 35 20 4 25
6 7 8 9 10
10 7 40 15 3 40 15 3 40 15 3 40 10 5 40
30 6 20 30 2 60 10 5 30 10 6 35 30 3 60
15 5 15 35 5 10 15 2 15 20 2 10 15 2 10
20 4 25 20 4 25 20 3 25 20 7 25 20 4 25
11 12 13 14 15
10 3 40 15 3 40 15 3 40 15 3 10 15 3 40
50 6 20 30 6 50 60 6 60 30 2 60 30 5 60
40 1 15 70 7 10 10 8 56 35 6 40 10 2 10
20 4 25 20 4 25 20 4 25 20 4 25 40 4 25




16 17 18 19 20

30 3 40 15 3 40 15 3 40 15 3 40 15 2 40
10 6 60 30 6 60 30 6 60 30 6 60 30 4 50
40 5 15 10 2 10 10 2 10 10 2 10 10 3 10
20 4 25 20 4 25 20 4 25 20 4 25 20 5 30
21 22 23 24 25

10 3 40 15 3 40 15 3 40 15 3 40 15 3 40
30 3 60 45 5 10 30 5 50 25 2 30 25 6 50
40 7 15 10 2 50 40 3 10 10 5 50 30 5 60
20 4 25 20 4 25 20 4 25 20 4 25 20 4 25
26 27 28

10 3 40 45 2 40 15 4 50

20 7 15 10 5 10 45 5 40

40 5 60 20 3 50 10 3 10

30 4 25 15 4 25 20 7 25

3AJJAHME 5.

Merton «aepeBo perieHmi»

Hekoropoe npennpusitue BiaaeeT akiusiMu cTouMOcThio C y.e. CyIiecTByeT TpPHU MHOXKECTBA PEIICHMIA:

JIOTIOTHUTENBHO KYNUTh aKIIUK Ha CyMMY (A),

nepxatb akuuu (b),

npoaats ux (B).

BepositHOCTS pocTa Ha S% Kypca aknmu coctaBisiet P1, a BeposTHOCTS CHIbKeHUs Ha S% KypcOoBOM CTOMMOCTH —
P2 . Kakue pemeHns HEOOXOQUMO MPHUHATH, YTOOBI MaKCHMH3HPOBATh OXHmaeMyr NpuObuih? [locTpouTh mepeBo
pEeLIECHUI O CXeME HIKE.

P
A ocT
7 A
. IageHue
P
B 2
B Poct

ITageHre

I

Puc. [lepeBo peleHni K 3a1aHuI0 5

Bapuant 0 1 2 3 4 5 6 7 8 9 10 11
[Ipennpusitue Bnageer 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800 | 1900 | 2000 | 2100
aKknusAMu ctoumoctsio C,
y.e.

Tpu crpaTeruu:

A) JlonoaHUTENBHO
KyIIUTh akuuu Ha cymmy, | 500 | 550 | 600 | 650 | 700 | 750 |800 |850 |900 |950 | 1000 | 1050
b) lepxatp akiuu
B) Ilponats akuuu
W3meHnenue Kypcea, S 20% | 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29%
BepositHOCTB pocTa, P1 0,6 0,6 0,7 0,8 0,5 0,4 0,3 0,2 0,3 0,4 0,5 0,6
BeposiTHOCTH CHUXKEHUS,

P2 o4 |04 |03 |02 |05 |06 |07 |0

(o]

07 |06 |05 |04




Bapuant 12 13 14 15 16 17 18 19 20 21 22 23
[peanpusitue BrageeT 1000 | 800 | 900 | 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800
aKIUIMH CTONMOCTEIO C,

y.e.

Tpu crpareruu:

A) JloTIoTHUTETEHO

KynuTh akiuu Ha cymmy, | 500 | 500 | 550 | 600 | 650 | 700 | 750 | 800 |850 |900 |950 | 1000
b) depxatp akuuu

B) IIponats akiim

W3meHeHue Kypca, 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29% | 30%
BepositHOoCTH pocta, P1 02 (03 (04 (05 |06 |07 06 (05 (04 |03 |02 |01
BeposiTHOCTh CHUKEHUS,

P2 o8 |07 |06 |O5 |04 |03 |04 |05 |06 |07 |08 |09

3 IAHUE 6.
CeteBoii rpaduk

3aganue 6.1 BEIYUCIUTD KPUTHYECKUH ITyTh TI0 CETEBOMY TpadUKy, H300paKEHHOMY HA PHC. CO 3HAYCHUSMU

JUTATEBPHOCTEH padoT, IPUBEICHHBIMH B Ta0I. 2.1

Puc. CeteBoii rpaduk k 3aganuto 2.1

TaOmuiia BapuaHToB 3aianus 2.1.
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3ananue 6.2 [locienoBaTensHOCTh PabOT MPOEKTA ONMCHIBACTCS CETEBBIM IPaQIKOM, N300paKEHHBIM Ha pHC.

2.2. HaliTn KpUTHYECKHI yTh ITPH YCIOBUH, YTO JUTUTEILHOCTH PA0OT 33JJaHbI OJIHUM W3 BApPUAHTOB B TabM. 2.2.




akrwbdPE

Puc. CereBoii rpaduk ams 3aganus 2.2

Tabuia BapuaHTOB 3aaHus 2.2
12 3 4 |5 6 |7 (8 |9 |10 |11 |12 |13 |14 |15

1 - 4 (7 86 [4 6 5 3 |7 5 @B B [2 |
2 - 7 |08 1@ (7 |56 5 3 4 3 B B [
3 - 36 47 > @4 B @4 6 36 | [4 [
4 - 2 2 B2 4 4 5 ¥ 3 3 ¥ |5 |7 |
5 |- (7 6 >4 4 |56 (7 [ [ 8 |6 B [
6 - > 7 67 8 9 8 9 9 [7 |6 6 [5 [
7 - 4 4 56 6 |5 4 B B |76 8 B |
8 - I | 4 1B B B4 B ¥4 K4 2 3 R [2 [
O |- 2 38 4 5 |7 3B (6 4 [6 8 | 4 [
101 ¥4 |7 3 2 |7 > @ (7 (2 ¥ |7 2016 |

3ananmne 6.3 g npoexta Pemonm kéapmupbl BHIIOIHUTH CIEAYIOIINE AeHCTBHS:
CaMOCTOSITETTFHO COCTAaBUTh IepeueHb padoT (He MeHee 15);

CaMOCTOSITEBHO OLCHUTH JIIUTEIBHOCT STHX PadoT;

CaMOCTOSITEIBHO OIPE/ICUTD TOCIEeI0BATEIBHOCTD BBIIIOIHEHUS paloT;

MIOCTPOUTH CETEBO rpaduk;

BBITTOJIHUTBE pacy€T PaHHCTO U MMO3AHETO BpEMCHHM Hadajia pa60T, HaWTH KpI/ITI/IT-IeCKI/Iﬁ IyThb.

3AJIAHME 7.
[Tepen xkoMmaHue# CTOUT 3a7a4a BHIOOPA JIYUIIIETO MOCTABIIINKA TOBAPOB.
JlaHo mATH ambTepHATUBHBIX MMOCTABITUKOB (al-a5), ¢ BRICTABIEHHBIMH AKCIIEPTAMU OTHOCHUTEIHLHBIMHU OIICHKAMHU

(o mxane 1-9). Bribpath myumiero mocrasmiuka nmo natu kpurepusm K1-KS (mapexHocTs, pasmep mapTHH, 3aTparthl,
[IeHa, CPOKH) UCTIONIB3Yys MeToa MA.

Uene
K1 K2 K3 K4
al a2 a3 ad
3AJIAHME 8.
ABC-XYZ
3aoanue 8.1 Ilposecmu ABC ananuz nopmdhensn npodykyuu Komnanuu no 0aHHbuIM (8bIpYyUKa, y.e.):
Haumenosanue/sapuanmot | 1,7 2,8 3,9 4,0 5 6
Hponyxr 1 1000 900 1100 1400 1050 1200




Ipoxykr 2 1900 2200 2100 2050 1200 | 2100
Hpoxyxr 3 3000 3900 4500 4300 3700 | 4000
Hponykr 4 2000 1030 2000 1000 1410 | 1400
Hpoxykr 5 140 120 70 140 210 200
[poxyxr 6 3000 3100 3200 2900 2600 | 2700
Hpoxykr 7 120 50 80 60 90 100
[poxyxr 8 4000 4100 4300 4059 3900 | 4200
[poxyxr 9 8000 7600 7700 6900 7100 | 7000
Hpoxyxr 10 2100 2200 1500 1300 1500 | 2000
Hpoxyxr 11 780 790 810 820 810 800
Hpoxykr 12 910 920 910 880 920 900
Hpoxykr 13 500 400 340 570 800 560
Hpoxyxr 14 11900 | 12400 | 12300 | 12100 1950 | 12000
Hpoxyxr 15 10500 | 10200 | 11000 | 10700 9600 | 10000
Hpoxykr 16 7600 7700 7650 6900 7000 | 7500
Hponykr 17 4000 4100 4050 4070 3890 | 3900
[ponyxr 18 670 390 200 900 600 350
Hpoxykr 19 2900 3500 4100 4200 3500 | 4000
[poxayxr 20 900 700 800 300 700 340

OTHeceM K rpyImie A TOBapbl, KOTOPBIE JalOT HaM CIEAyIoNHe 15 MpoIeHToB BEIPYUKH, OTHeCeM K rpymme B. OcTaBmuecst ToBapsl, KOTOpbIE
JIAt0T HaM MOCJIeIHIE 5 MPOLIEHTOB BBIPYUYKH, OTHeceM K rpymie C.

3aoanue 8.2 Ilposecmu XYZ ananuz nopmeens npooyKyuu KOMRAHUU RO OAHHBIM 3a 6 MecAaues (8blpyuKa,

y.e):

Haumenosanue | Ansapo Degpans Mapm Anpens Maii Hwno

Hponyxkr 1 1000 900 1100 1400 1050 1200
[pomyxr 2 1900 2200 2100 2050 1200 2100
Hponyxr 3 3000 3900 4500 4300 3700 4000
Hponykr 4 2000 1030 2000 1000 1410 1400
ITpomyxr 5 140 120 70 140 210 200
Hpoxykr 6 3000 3100 3200 2900 2600 2700
Ipomyxt 7 120 50 80 60 90 100
Hpoxyxr 8 4000 4100 4300 4059 3900 4200
Ipomykt 9 8000 7600 7700 6900 7100 7000
Hpoxyxr 10 2100 2200 1500 1300 1500 2000
Hpoxyxr 11 780 790 810 820 810 800
Hpoxyxkr 12 910 920 910 880 920 900
Hponyxkr 13 500 400 340 570 800 560
[ponyxr 14 11900 12400 12300 12100 1950 12000
Hpoxyxr 15 10500 10200 11000 10700 9600 10000
[ponyxr 16 7600 7700 7650 6900 7000 7500
Hpoxyxr 17 4000 4100 4050 4070 3890 3900
[ponyxr 18 670 390 200 900 600 350
[ponyxr 19 2900 3500 4100 4200 3500 4000
Hpoxyxkr 20 900 700 800 300 700 340

B rpynmy X otHOCAT ToBaps! ¢ k03dduimenrom Bapuanuu ot 0 g0 10 mpomeHTOB. DTa rpymnma XapakTepu3yeT TOBaphI C
MUHUMAaJIbHBIMH OTKJIOHEHUSIMH B TIpojiakax. [o 3TuM ToBapaM cTeneHb MPOrHO3UPOBAHMS MPOIAaXK OUYEHb BHICOKA.

B rpymmy Y oTHOCAT ToBapwel ¢ KodddunueHtoM Bapuanuud oT 10 1o 25 mpomeHTOB. DTO TOBaphl C HEMIOXHMHU
BO3MOKHOCTSIMH TIPOTHO3UPOBAHMSA, HO HE C BRIAAONUMHUCA. V] HaKOHEI, B TpymITy Z OTHOCST TOBaphl ¢ kKo3dduimentom Bapuanun
cBBIIIE 25 mponeHTOB. [Ipojakn o TaKMM TOBapaM HEPETyJSPHBI U IIOXO MOJIBEPKEHBI IIPOTHO3Y.

3AJIAHME 9.



Aooumuenasn mooenv: A=T+S+E
[TocTpouTh SKOHOMETPHUYECKYIO MOJIEIh BPEMEHHOTO psia IMPOJaX W JaTh IPOTHO3 O00beMa MPOAaK Ha
CJeyIOLIHUE IBa KBapTaa.

Howmep xBaprana
1] 2 | 3| 4 | 5 | 6 | 7| 8 | 9| 10] 11
BapHaHT O0BeM IIpogax
1 4 5 4 5 10 8 7 9 12 14 15
2 3 6 4 7 9 7 8 8 12 14 15
3 4 7 4 7 11 8 7 9 13 15 15
4 3 6 3 7 12 7 8 8 13 14 15
5 4 7 4 6 9 8 7 9 13 15 16
6 3 6 3 6 11 7 8 8 12 14 16
7 4 7 4 6 12 8 7 9 12 15 15
8 3 6 4 7 9 7 8 8 12 14 15
9 4 7 4 7 11 8 7 9 11 15 14
10 3 6 3 7 12 7 8 8 12 14 16
3AJJAHHUE 10.
MyabTHnI/IMKaTHBHAsA Moaelb A=TSE
CriporHo3upoBaTh 00bEM MPOAAXK Ha CIEIYIOIINE ABa KBapTajia
I'on 1 2 3 4
Keapran |1 [2 [3 [4 |1 [2 [3 |4 |1 [2 [3 |4 |1 |2
BapHaHT O0bpeM mpogax
1120 |41 |50 |42 |45 |60 |70 |62 |68 |96 |112 |122 |120 | 154
2111 |35 |47 |35 |20 |59 |70 |60 |30 |8 |100 |80 |40 |120
3/30 |50 |60 |52 |40 |70 |80 |71 |45 [90 |105 |80
4145 |33 |52 |60 |55 |44 |60 |72 |70 |60 |80 |85
5147 132 |45 |52 |47 |40 |50 |5 |54 |52 |60 |64 |62 |68
6/41 |36 |46 |52 |47 |41 |50 |5 |54 |50 |60 |65
7120 |41 |50 |42 |30 |60 |70 |62 |35 |8 |9 |80 |45 |110
8/46 |30 |50 |61 |5 |44 |60 [72 |70 |60 |80 |88
9120 |40 |50 |45 |30 |60 |70 |60 |37 |8 |95 |80 |45 |110
10142 |34 |45 |51 |47 |41 |51 |57 |5 |51 |62 |66

Kputepuu onenkmu:
Brimonnsercs 10 3apanmii 3a cemectp. MakcuManbHOE KOJIMYECTBO OANJIOB 3a ceMecTp — 25
- 25 0ayuToB BBICTABJISAETCS CTYACHTY, ecii OH BoImoHmI 8-10 3amanuii;
- 20 GanyoB BBICTABISETCS, €CTIM OH BBIMOIHII 6-7 3a1aHUIA;
- 15 GamioB BRICTABIISIETCS, €CIAM OH BBINOJIHUA 4-5 3a1aHuii;
- 10 OanIoB BBICTABIAETCSA, €CIIM OH BBIIOJHUI 2-3 3a1aHuUS,
- 5 0ayJIOB BBICTABJISIETCS, €CIM OH BBINOMHUA 1 3a7jaHUE;
- 0 6anioB BHICTABIAETCS, €CIIM OH HE BHITIOTHWI HU OJTHOTO 33/IaHNUS;

3 MeToauyecKkue MaTepHasbl, olpejesdolye NpoueAypbl OLEHUBAHUS 3HAHUM, YMEHUH,
HaBbIKOB M (MJIM) ONBITA AEeSTEJIbHOCTH, XapaKTepHU3YyIOUIMX 3Tanbl OPMUPOBAHUA KOMIIETEHLUM

[Tpoueaypsl OLIEHHBAHUS BKJIIOYAIOT B ¢€0s TEKYILIUI KOHTPOJIb M IPOMEXKYTOUHYIO aTTECTAIIHIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCSA C HCIOJB30BAHUEM OLICHOUHBIX CPEJICTB,
MPEACTABJICHHBIX B II. 3 JAHHOTO INpPUJIOKEHHs. Pe3ynapTaThl TEKyHIEro KOHTPOJSA JOBOJATCSA JO CBEACHUS
CTYJIEHTOB 110 IPOMEXKYTOYHOU aTTECTALIUH.

IIpomexyTouHas aTTecTanms IpoBOAUTCS B (OpMe IK3aMEHa.
KonnyectBo BompocoB B Owmiere i 9K3aMeHa 2 M OJHA 3ajJada. Bompochl HampaBieHbl Ha MPOBEPKY
TEOPETUYECKUX 3HAHUM OCHOB IIpoLlecCa NPUHATUSA PEIICHHWA W METOJOB NPHUHATUS pEIIEHUH B
IIPEANPUHUMATEIBCKON JEATENBHOCTH. 3aJadya MMEET MPaKTUYECKYI0 HaIlpaBICHHOCTb, OPUEHTUPOBAaHA Ha



MOATBEPKICHHUE TPHOOPETEHUSI CTYACHTOM IMPAKTUYECKHX HAaBBIKOB, COOTBETCTBYIOIIMX KOMIIETECHITUN
«Bnanetn»

[TpoBepka OTBETOB U OOBSIBICHHUE PE3yIbTATOB MPOU3BOIUTCS B JIeHb 3aueTa. Pe3ynbTaThl aTTecTaiuu
3aHOCATCS B BEIOMOCTh M 3a4€THYIO KHIDKKY cTyneHTa. CTyAeHTBI, HE MPOUICANINE MPOMEKYTOUHYIO
aTTeCTaIUIO MO rPaUKy CECCUU, TOJKHBI TUKBUIUPOBATH 33J0JDKCHHOCTh B YCTAHOBICHHOM TTOPSIIKE.



[Tpunoxenue 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI

Y4eOHBIM MJIAHOM MPETYCMOTPEHBI CIIECTYIONINE BUIAbI 3aHITHI:

- JICKLINH;

- IPAKTUYECKUE 3aHATHS;

B xo/1€ IEKIMOHHBIX 3aHITUNA PACCMATPUBAKOTCS:

- OcHosbl npunamus ynpaeneHueckux pewienuti - «Pa3paboTka ©W HOpHHATHE
VIOPaBJIECHYECKUX pemeHni», «lloHsATne MeTrona MNpUHATHS YHPABIECHYECKUX PEUICHUN,
KjJaccudukanus METOJOB TMPUHATUSA pelieHuiD», «MeToapl, NpUMEHSEMble Ha JTare
JUArHOCTUKU MpoOJeMbl U TpoOiemMbl (HOPMYIUPOBKHM KPUTEPUEB U  OTPAHUUYCHUIIN,
«KauecTBeHHbBIE METObI. DKCIEPTHBIE MPOLETYPHI»;

- Memoowl u modenu npuHAmMUA YNPAGIEHYeCKUX peuleHUll -

«'pynmoBeie MeTOABl. MeTOIbI, TPUMEHSEMBIE HA 3TAale ONPEACIICHUs albTCPHATHUBY,
«MeTtoapl pemeHuss OJHOKPUTEPHANBHBIX 3amaw», «llpuHATHME pelmeHnii Mo MHOTUM
Kputepusam», «lIpuHATHE pEmIeHH B YCIOBUSX HEONPEACICHHOCTH U PHUCKa», HTAOTCA
PEKOMEHIAIUH JJI1 CAMOCTOSITEIbHON PabOThI U MOJATOTOBKU K MPAKTUUYECKUM 3aHSITHSIM.

B Xxoae mpakTHYEeCKUX 3aHSITHM YIIIyOJSIIOTCS M 3aKpEIUISIOTCS 3HAHUS CTYJIEHTOB TIO
Py pAacCMOTPEHHBIX HA JICKIMSIX BOIMPOCOB, Pa3BUBAIOTCS HABBIKM U CIOCOOBI
OpraHu3allid NPUHATHS PELICHHS, HABBIKM aHalW3a W JIOKYMEHTAIlMW, HABBIKM BIIAJICHUS
METOJaMU OpPTaHU3alMU JIEITEIbHOCTH MaJOW TPYNIbl CO3JAHHOM [UJIA peanu3aluu
KOHKPETHOTO 3KOHOMHMYECKOTO IMPOEKTa, HABBIKAMH Yy4Y€Ta COLHAIBHO-TICUXOJIOTHYECKUX
ACIIEKTOB IIPUHATUS YIIPABICHYECKUX PELICHUM.

OcHOBHBIE 3TaIlbl TpoIlecca pa3pabOTKU U MPUHATHS YIIPABICHYECKUX peiieHui. Tl
3a7a4 NPUHATHS YIPABICHUYECKUX pelieHui. [loHsTHe Merona NpUHATHS YHPaBICHUYECKHUX
pewenuy, IlocranoBka 3amau JIII, 3amau ynpaBieHuss 3amacaMM M HUX PELIEHUE C
ucnoib3oBanuem Libre Office. Tlpumepsl peleHus 3aaad B YCIOBUSX HEONMPEACICHHOCTH H
pHCKa.

[Ipy1 mOATrOTOBKE K MPAKTUYECKUM 3aHITUAM KKABIN CTYAEHT JOJKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO TUTEPATyPY;

— A3Y4YUTh KOHCIIEKTHI JIEKIUH;

— MMOJATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3yYAEMOU TEME;

[Io cormacoBaHHiO ¢ MPENOAABATEIEM CTYAEHT MOXET MOATOTOBUTH JOKJIAJA IO TEME
3aHATHSL.

B nporecce NOATOTOBKU K MPAKTUYECKAM 3aHSTUSM CTYJECHTHI MOTYT BOCITOJIb30BaThCS
KOHCYJIbTALMSIMU TIPENOAABATETIS.

Bormpockl, He paccMOTpeHHBIE Ha JICKIUAX W MPAKTUUECKUX 3aHSATUAX, JOJKHBI OBITH
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOSATEIbHON paboThl. KOHTpOJIb caMOCTOSTENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM TPOrpaMMOii Kypca OCYIIECTBISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
ompoca WA TOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITENIbHON pabOThl KaXK/bIM CTYAEHT
00s13aH MPOYUTATh OCHOBHYIO U TI0 BO3MOXKHOCTHU JOTIOJIHUTENIBHYIO JTUTEPATYpy MO U3ydaeMoun
T€ME, JIONOJHUTh KOHCIEKThl JIEKUWA HEIOCTAIOIMIMM MaTepuajoM, BBIIUCKAMU U3



PEKOMEHOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHIUKIIONEANYECKUX CIIOBAPSIX.

JInsi MOATOTOBKM K 3aHSATHAM, TEKYIIEMY KOHTPOJIO M MPOMEXKYTOYHOM aTTecTaluu
CTYJIGHTBI MOTYT BOCIIOJIb30BAThCS AJIEKTPOHHO- OMOJMOTEYHBIMU CHCTEeMaMHu. Takxke
oOydJaroniyecss MOTyT B3sTh Ha JOM HEOOXOJMMYIO JUTEpAaTypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKN MM BOCTIONB30BAThHCS YATALHBIMU 3aJlaMH BY3a.

MeToanueckue YKa3aHudA 110 BBINIOJTHCHHUIO JOKJIA/Ia K IIPE3CHTAllUN.

Jloknanpl TOTOBSITCS CTYJAEHTAMU HHAMBHUAYaJIbHO WJIM HEOONBLIIMMU TpynmamMu mno 2
yenoBeka. [1o pesynbraram pa3paboTKu J0KJaaa (pacCUMTaHHOTO MO BPEMEHM B MIpejaenax S
MUHYT) ToTOoBUTCA npe3eHTauus (10-15 cnaiinoB). Ha cnalinel npe3eHTallMM peKOMEHIyeTCs
BBIHOCUTH PUCYHKH, TAOJIUIIbI, CXEMBI, B BUJI€ TEKCTA U TOJILKO OCHOBHBIE MTOJIOKEHHUSI TOKJIA1A.

[TapameTpbl opopMIeHUS:

CTPYKTypa - TUTYJbHBIN JIUCT, COJIEpP/KaHUE, BBEJCHHE, OCHOBHON TEKCT C yKa3aHHEM
IIyHKTOB/TIOJIIYHKTOB, 3aKJII0UYEHUE, CIIUCOK UCIOJIb30BaHHBIX HICTOYHHUKOB.

MYHKTBI/TOJAMYHKTHI - apaOCckue nudpol

mpudt- 14,

uHTEepBa- 1,5,

OTCTYIIBI - JIEBOE TTOJIE IUCTA - 30MM, mpasoe - 10 MM, BepxHee - 20MM, HHKHEE - 20MM.
TekcT nomkeH opopmiIsIThCs ad3araMu ¢ OTCTynom 1,25¢cm.



