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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmMupoBaHre y CTYJCHTOB IIEIOCTHOTO TMPEJCTABICHUS O OW3HEC-aHATUTUKE, O COBPEMEHHBIX aHATHTHIECKUX
HHCTPYMEHTaX M CHOCOOOB MX HCIIOJIBb30BAHHS B IMPOLIECCE HCCICIOBAHUS PHIHKOB, a TaKXKe BBIPaOOTKA MPAKTHYESCKUX
HaBBIKOB U OIIBITA IIPOBE/ICHHS ON3HEC-aHATI3a.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

OIIK-2: CnocoGeH ocymecTBJIAThL €OOp, 00pad0TKY M aHAJM3 [JAHHBIX, HEOOXOAMMBIX [JIsi pelleHUs] ONEePATHUBHBIX U
TAKTHYeCKHUX 32124 B cepe npodeccoHaNbLHOI eI TeJILHOCTH;

OIIK-4: CnocoGeH mpenjarath 3KOHOMHYeCKH W (MHAHCOBO O0GOCHOBAHHBIE OPraHU3AIMOHHO-YIPABJIeHYECKHE pPelIeHUs B
npodeccuoHaIbLHOI /1eiTeJIbHOCTH;

B pe3yabTaTe ocBOeHHS TUCHHILTMHBI 00yJAIOIIHIACS TOJIKEH:

3HaTh:

MeTonsl cOopa M aHaIM3a IMEPBUYHON M BTOPHYHOM MapKETHHIOBONM HH(MOPMALWH Uil NPHHATHS MAapKETHHIOBBIX pEIICHHN B
MpopeCCHOHATBFHOMN EeATETPHOCTH (COOTHEeCeHO ¢ nHankaropom OITK-2.1);

OCHOBBI TIPUHATUS OPraHU3AOHHO-YIPABICHISCKUX pEIICHHH B MPO(GECCHOHATBHONW MESATENBHOCTH HMPU UX AKOHOMHYECKOH U
(huHaHCOBOI 000CHOBaHHOCTU (COOTHECeHO ¢ mHaukaropom OITK-4.2).

YMeTh:

OCYILECTBIATh COOp W aHaTW3 MEPBUYHOH W BTOPUYHOH MAapKETHHIOBOW WHGPOpPMAMK A OPUHATHA YOPABICHUECKHX U
MapKETHHTOBBIX PELICHUH B MPOGECCHOHATLHON AeATEILHOCTH (CooTHECEHO ¢ uHauKaropoM OIIK-2.2);

MPUHUMATh OPTaHM3allMOHHO-YNPABICHYCCKHE pEHMICHUs B MNPOQECCHOHATLHOW JEATSNFHOCTH TPH HMX DKOHOMHYECKOH U
(huHAHCOBOI 000CHOBaHHOCTU (COOTHECeHO ¢ mHankaropom OITK-4.2).

Binagern:

HaBBIKAMH OOpabOTKM IEePBHYHOH M BTOPUYHOW MapKETHHTOBOM WH(OpMAIMU Ui NPHHATHA YNPaBICHYECKUX M MapKETHHTOBBIX
pelIeHni B IpodecCHOHATFHON AeATeIbHOCTH (cooTHeceHO ¢ nHaukaropoM OITK-2.3);

HaBbIKAMU TIPUHATHS OPTaHU3alMOHHO-YIPABICHYECKUX pEIICHHH B NPOQECCHOHATLHOW AEATENBHOCTH INPH SKOHOMHYECKOH U
(mHAHCOBOH X 000CHOBAaHHOCTH (cooTHeceHO ¢ nHauKaropoM OIIK-4.3).

3. CTPYKTYPA U COAEP KAHME JUCHHUIIJINHBI

Pa3znen 1. TeOpeTI/lKO-MeTOIlOJIOFl/I'-leCKPIe acmeKThI OM3HEeC-AHAJIMTHKH B HCCJIEI0BAHUSX PBIHKA

Ne HaumeHnoBanue Tembl / Buj 3ansrus Cemecrp Yacos Kowneren- Jlurepartypa
/ Kype HHH
Tema 1.1 Tlomatme u copepxkaHWe OW3HEC-aHAM3a B CHCTEME
YIPaBJICHUS IPEANPUATHEM B YCIOBUAX KOHKYPEHTHOTO PhIHKA
1.1. CymHocth W MecTO OHW3HEcC-aHATM3a pBIHKA B CHCTEME
YIIPaBJICHUS MIPEATIPUATHEM.
11 1.2. HampaBnieHust 1 OCHOBHBIE IIETIH U 33[a91 OM3HEC-aHAIN3a. 6 4 OIIK-2, JI1.1, JI1.2, JI1.3,

1.3. OcHOBHBIE 3Talbl TUIIOBOTO OM3HEC-UCCIEIOBAHUS OIIK-4 JI2.1,J12.2, JI2.3
1.4. HexoTopsie pa3HOBUIHOCTH M METO/IbI OM3HEC-aHATH3A.

1.5. Pa3BuTHe OM3HEC-aHATUTUKU B MUpeE U B Poccum.

1.6. CpaBHHUTENbHBIA aHAIW3 JCATENbHOCTH OH3HEC-aHATUTUKA U
CHCTEMHOro aHanuTuka / Jlek /

Tema 1.1 Tlonstue u coxaepkaHue OW3HEC-aHAIM3a B CHUCTEME
YIpaBIeHUS PEATIPUIATHEM B YCIOBUAX KOHKYPSHTHOTO PHIHKA

1.1. CymHOCThb W MecTO OH3Hec-aHaIM3a pHIHKA B CHCTEME
YIPaBJICHUS MPEATIPUATHEM.

1.2. HanpaBneHHst ¥ OCHOBHBIE [IEJIH U 33/1aui OW3HEC-aHaTH3a. OIIK-2, JI1.1, JI1.2, JI1.3,
1.3. OCHOBHBIE 3TaIlbl TUTIOBOTO OM3HEC-UCCIICTIOBAHUS OIIK-4 JI2.1,J12.2, J12.3
1.4. HexoTopsle pa3sHOBUAHOCTH U METO/BI OM3HEC-aHATH3A.

1.5. Pa3BuTHE OM3HEC-aHATMTUKU B MUpe U B Poccun.

1.6. CpaBHHUTENBHBI aHATW3 JCATENBHOCTH OW3HEC-aHATHTHKA U
cucreMHoro ananmutuka / [Tp /

1.2

Tema 1.2 MnpopmaroHHbIe pecypchl B On3HEC-aHATUTHKE

1.2 OcHoBHBIE KpUTEpUH 0TOOPA HH(POPMAINOHHBIX HCTOUHUKOB.
1.2. Kimaccudmkarus  mHbOpMAanny U1 OM3HEC-aHATH3a.

1.3 | 1.3. OcHOBHBIE IPUHIUIBI IPEJCTaBICHU HH(OP-MAIIHH. 6 4
1.4. Ba3bl 1aHHBIX U 0a3bl HAYYHBIX 3HAHUH.

1.5. KopnioparuBHbIe HH)OPMAINOHHBIC CHCTEMBI.

1.6. Cucrema nognepxkn npuauMaemsix pemennit (CITIIP) / Jlex /

OIIK-2, JI1.1, JI1.2, JI1.3,
OIIK-4 JI2.1,J12.2,J12.3

1.4 |Tema 1.2 MHbOpMaIIMOHHEIE peCypCH B OM3HEC-aHATUTHKE 6 4 OIIK-2, JI1.1, J11.2, JI1.3,




1.2 OcHoBHBIE KpUTEpUH 0TOOPA HH(POPMAINOHHBIX HCTOUHUKOB.
1.2. Kimaccudmkars  mHbOpMAnnH I OM3HEC-aHATH3a.

1.3. OcHOBHBIE IPUHIUIIBI TPEACTABICHNS HHPOP-MAIHH.

1.4. Ba3bl 1aHHBIX U 0a3bl HAYYHBIX 3HAHUH.

1.5. KopnoparuBHbIe HHOOPMAINOHHEBIC CHCTEMBI.

1.6. Cucrema nognepxku npuauMaembix pemennit (CIITIP) /TIp /

OIIK-4

JI2.1,J12.2, J12.3

1.5

Tema 1.3 KoHKypeHTHBII OM3HEC-aHATHU3 OTPaciu (KOMITaHHH)

1.1. TloHATHE O KOHKYpPEHTOCHOCOOHOCTM KOMIIAHHM M OTpacid B
LETOM.

1.2. Knaccudukanus KpUTepueB KOHKYpPEHTOCIIOCOOHOCTH TOBapa H
YCIIyT KOMIIaHUH.

1.3. OOmme MmosoKEeHNsT KOHKYPEHTHOTO OW3HEC-aHAIN3a: KOMIIaHWS,
KIIMEHTHI, KOHKYPEHTHI.

1.4. busHec-aHanmu3 CHJI, yNPaBISIIOMINX KOHKYPEHIIUEH B OTpaciin

1.5. bu3Hec-aHanMnU3 KOHKYPEHTHBIX MO3UIMH NMPEANPUATHS HAa OCHOBE
COCTAaBIICHHUS KapTHI CTPATETHYECKUX TPYIIIL.

1.6. bu3Hec-aHanMM3 OMMKANIIMX KOHKYPEHTOB KOMIIAHHN.

1.7. TlonsTHe 0 KiOYeBbIX (pakTopax ycnexa (KOY).

1.8. AHanm3 (hakTOpOB ycrexa v HeyJad HOBOBBEICHHIM.

1.9. OneHka nepcrneKkTuB pa3BUTUS OTPaACIH

/ Jlex /

OIIK-2,
OIIK-4

JI.1, J11.2, J11.3,
JI2.1,J12.2, J12.3

1.6

Tewma 1.3 KoHKypeHTHbBIN OM3HEC-aHATH3 OTPAciy (KOMITAaHHH )

1.1. IloHsATHE O KOHKYPEHTOCHOCOOHOCTH KOMIIAaHMM W OTpaciu B
IETIOM.

1.2. Knaccudukanuss KpuUTEpUEB KOHKYPEHTOCTIOCOOHOCTH TOBapa H
YCIIYT KOMITaHUH.

1.3. O6mmume mooKeHNusT KOHKYPEHTHOTO OW3HEC-aHaIN3a: KOMIIaHUS,
KITMEHTBI, KOHKYPEHTEI.

1.4. busHec-aHanu3 CUJI, yNPaBJISIIOIMX KOHKYPEHLIMEH B OTpaciin

1.5. busHec-aHaM3 KOHKYPEHTHBIX IMO3WIUH MPEANPUSTHS HA OCHOBE
COCTAaBIICHUS KapTHI CTPATETHYECKUX TPYTIIL.

1.6. busHec-ananu3 OMKaRIINX KOHKYPEHTOB KOMITaHHU.

1.7. ITousaTHE 0 KITOUEeBBIX (hakTopax ycnexa (KDY).

1.8. AHanm3 (hakTOpOB ycriexa v Heyad HOBOBBEICHHM.

1.9. OreHKa NEPCIEeKTHB PAa3BUTHS OTPACIIH

Pekomenmyercss  BbIONHEHHWE — pedepara ¢ HCIOIB30BaHHEM
LibreOffice

/Tp/

OIIK-2,
OITK-4

JI1.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3

1.7

Tema 1.4 DneMeHTHI KOHIENIUH CTPaTeTHYECKOro OM3HEC—aHATH3a
PBIHOYHOM EeITEIbHOCTH KOMITAaHUH

1.1. Pome W CyIIHOCTH CTpaTern4ecKkoro OHW3HecC-aHaIM3a B TEOPHH
TIPUHSTHS YIIPABICHIECKUX PEIICHUH.

1.2. OcHOBHBIE KOHIENTYaIbHBIE MOJENU CTPATETHYECKOro Ou3Hec-
aHaH3a

1.3. Tlomstme 00 oOmeneneBoli W (QYHKIHOHATGHBIX  OW3HEC-
CTpaTerusx KOMIIaHHH.

1.4. OO630p HayuyHBIX TMOAXOJOB TMpH (HOPMUPOBaHUM OU3HEC-
CTpaTerny KOMITaHUH

1.5. JloctomHCTBa U  HENOCTaTKu CYLIECTBYIOIIUX  HIKOJI
(hopmuposanus ctpareruii  / Jlek /

OIIK-2,
OIIK-4

JI.1,J11.2, J11.3,
J12.1,J12.2, J12.3

1.8

Tema 1.4 DrneMeHTHl KOHIENIMH CTPATerHyeckoro OW3Hec—aHaTu3a
PBIHOYHOM NTEATETHHOCTH KOMITAHHN

1.1. Pomb W CyImIHOCTh CTPAaTETHMYECKOTO OW3HEC-aHAM3a B TEOPHHU
MPUHATHS YIPABIEHUYECKUX PELICHUH.

1.2. OCHOBHBIC KOHIICTITY&IbHBIE MOJEIH CTPATCTHYECKOro OM3HEC-
aHanmm3a

1.3. Tlomsatue 006 oOmeneneBoii W (QYHKIMOHAIGHBIX OW3HEC-
CTpaTerusix KOMIIaHUU.

1.4. OO630p Hay4HBIX TMOAXOJOB TIpH (OPMHUPOBAHUM OU3HEC-
CTpareruv KOMIaHUuN

1.5. HocTouncTsa u HEJIOCTAaTKHA CYILIECTBYIOLINX IIKOJ
(dhopmupoBanus ctpareruit  / Ip /

OIK-2,
OIIK-4

JI1.1,J11.2, J11.3,
J2.1,J12.2, 12.3

1.9

Tema 1. [lonsaTue u cogepkanue OU3HeC-aHATIM3a B
CUCTEME YIPaBJICHUS NPEANPHUITHEM B YCIOBUAK
KOHKYPEHTHOTO PhIHKA

1.1. CymHoCTb U MeCTO OM3HEeC-aHaNM3a PhIHKA B
CHUCTEME YIPaBICHHS PEANPHITAEM.

22

OIIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3




1.2. HarrpaBneHuns: 1 OCHOBHBIC IIEJIH M 33a41 OU3HEC-
aHaIu3a.

1.3. OcHOBHBIE 3Tallbl TUIIOBOTO OM3HEC-UCCIEIOBAHNS
1.4. Hexotopble pa3HOBUIHOCTH ¥ METO/IbI OM3HEC-
aHaIu3a.

1.5. Pa3BuTHe OM3HEC-aHATUTUKU B MUpe U B Poccun.
1.6. CpaBHUTEBHBII aHATU3 IEATENBHOCTH OM3HEC-
AQHAJTUTHKA U CUCTEMHOI'0 aHATUTHKA

Tema 1.2 MH(popMaoHHBIE pecypchl B OU3HEC-

AHATTUTHKE
1.2 OcHOBHBIEC KPUTEPUH 0TOOPA HHPOPMAITMOHHBIX
HCTOYHHKOB.

1.2. Knmaccudukarust  urbopManmu 11 Ou3Hec-
aHaTH3A.

1.3. OcHOBHBIE IPUHLIUIIBI IPEACTABICHHS HH(OPMALHH.
1.4. Ba3sl maHHBIX U 0a3BI HAYYHBIX 3HAHHI.

1.5. KopnoparuBHble HHPOPMAIIMOHHBIC CHCTEMBI.

1.6. Cucrema noiep XK1 MPUHUMACMBIX PEIICHUI
(CIIIIP)

Tema 1.3 KoHKypeHTHBIH OM3HEC-aHATTI3 OTPACIIH
(KoMIaHuM)

1.1. IloHsATHE O KOHKYPEHTOCIOCOOHOCTH KOMITAaHHH U
OTpPAaCIH B LIEJIOM.

1.2. Knaccuguxkarus Kputepues
KOHKYpPEHTOCIOCOOHOCTH TOBapa U YCIYT KOMIAHWU.

1.3. O0mue nmonokeHUs] KOHKYPEHTHOTO OM3HEC-aHATN3a:
KOMITaHUS, KIIHCHTHI, KOHKYPCHTHL.

1.4. busHec-aHanmu3 CUJI, yNPaBJISIOMINX KOHKYPEHLIUEH B
OTpaciu

1.5. bu3Hec-aHaIN3 KOHKYPEHTHBIX IIO3UIUI
HPEeANPUATHS Ha OCHOBE COCTABIICHUS KapThl
CTpaTern4ecKux rpyI.

1.6. busHec-aHanMM3 OMMHKAHIINX KOHKYPEHTOB KOMITaHHH.
1.7. ITonsaTHe 0 KMOUeBHIX (akTopax ycnexa (KOY).

1.8. Ananu3s (akTopoB ycrexa 1 HeyJad HOBOBBEICHHM.
1.9. OueHka nepcreKkTUB Pa3sBUTHSL OTPACITH

Tewma 1.4 DneMeHThI KOHUENINH CTPATETHYECKOTO
Ou3Hec—aHATN3a PHIHOYHON JESTENbHOCTH KOMIIAHUU
1.1. Ponb ¥ cymHOCTB CTpaTernueckoro Ou3Hec-aHanu3a
B TGOPHH NPHHATHS YIPABICHICCKUX PEIICHUH.

1.2. OcHOBHBIE KOHIIENTYaIbHBIE MO/IETN
CTpaTern4eckoro OM3Hec-aHaNK3a

1.3. ITousTHE 00 OOIIEIENeBON 1 (YHKIIMOHATHHBIX
OM3HEC-CTpaTEeTHsIX KOMITAaHUH.

1.4. O630p HayYIHBIX MOAXOJOB IIPHU GOPMUPOBAHUH
6u3HeC-CTpaTeruy KOMIaHUU

1.5. JIoCTOMHCTBA U HEJJOCTATKU CYLIECTBYIOIIMX LIKOJ
(hopMHUpPOBaHHS CTPATETHI.

Pexomenmyercss ~ BbIMONHEHHME  pedepara ¢ HCHOIb30BaHHEM
LibreOffice / Cp /

Pa3nen 2. MeTtonnyeckuii HHCTpyMeHTapHii OM3HEC-AaHAJTUTHKH B CCJIEIOBAHNAX PHIHKA

Ne HaunmeHnoBanue Tembl / Bug 3ansarus Cemecrp Yacos Kowneren- Jlurepartypa
/ Kypc IHH

Tema 2.1 OCHOBHBIE METOIBI CHTYallMOHHOTO OM3HEC—AHATM3a CPEIbI

(hyHKIIMOHUPOBAHUS MPEANPUSITHSL.

2.1. Meronuka nposeaenus SWOT — ananusza.
21 2.2. PEST — ananus 6 4 OIIK-2, JI1.1, JI1.2, JI1.3,

" [2.3. SNW - ananu3 OIIK-4 JI2.1,J12.2,J12.3

2.4. TToctpoenue mpoduIst cpesl

2.5. MeToibl B3BEUIIMBAHHS KKI0TO (hakTopa

/ Jlex /

Tema 2.1 OCHOBHBIE METOIBI CHTYallMOHHOTO OW3HEC—AHATHM3a CPEIbI

(hyHKIIMOHUPOBAHUS MPEANPUSITHSL. OIK-2 1.1 7112 7113
2.2 |2.1. Meromauka nposenenust SWOT — ananu3a. 6 4 OIK-4 2.1, 2.2, 2.3

2.2. PEST — anamu3
2.3. SNW - ananm3




2.4. Tloctpoenue mpoduist cpesl
2.5. Metonp! B3BenmBaHus Kaxaoro ¢axropa / IIp /

23

Tema 2.2 MeToabl 1 HHCTPYMEHTHI CEIMEHTALUU PhIHKA

2.1. Lenu 1 Buabl OM3HEC-aHATIM3a CETMEHTALIH PhIHKA

2.2. Be1Oop kpuTepureB T OM3HEC-aHATN3a IPH CETMEHTAIMHU PHIHKA
2.3. Knnaccuueckuil ¥ MHbIE METO/IbI CETMEHTALUY PhIHKA

2.4. OcHOBHBIE 3Talbl OM3HEC-aHAIN3a CETMEHTAIUN PhIHKA

2.5. TunnyHble oMOKK OM3HEC-aHATN3a CETMEHTAIIMH PhIHKA

2.6. IlpeumymiecTBa M HEIOCTATKU METOJIOB CErMEHTALIUN PHIHKA

/ Jlex /

OIIK-2,
OIIK-4

JI1.1,J11.2, J11.3,
J2.1,J12.2, 12.3

24

Tema 2.2 MeTopl 1 HHCTPYMEHTHI CErMEHTAIINN PhIHKA

2.1. Lenu 1 Buabl OM3HEC-aHATIM3a CETMEHTALH PhIHKA

2.2. Be1bop kpuTepreB T OM3HEC-aHATN3A IIPH CETMEHTAINHU PHIHKA
2.3. Knnaccuueckuil ¥ UHbIE METO/bI CETMEHTALUY PhIHKA

2.4. OcHOBHBIE 3Talbl OM3HEC-aHAIN3a CETMEHTALUU PhIHKA

2.5. Tunw4HbIe OIIMOKN OM3HEC-aHAI3a CETMEHTAIINN PHIHKA

2.6. [IpenmyniecTBa U HEJOCTATKH METOJIOB CETMEHTAIIUH PHIHK/
Pekomenmyercsi  BbIONHEHHME — pedepara ¢ HCIOIB30BaHHEM
LibreOffice / Tlp /

OIK-2,
OIIK-4

JI1.1, JI1.2, JI1.3,
J12.1,J12.2, J12.3

2.5

Tema 2.3 buzHec-aHanu3 TOBApPHON MOJIUTUKYU NPEATIPUATHUS

2.1. OcHOBHBIE IeNH, MOAXOABI M 3ama4yd OM3HEC-aHATM3a TOBAPHOM
MOJINTUKHM KOMITAHUH HA KOHKYPEHTHOM PBIHKE.

2.2.buzHec-ananu3 TOJIUTUKH HOBBIIICHHS KadecTBa u
KOHKYPEHTOCIIOCOOHOCTH TOBapOB.

2.3. bu3Hec-aHaIN3 UHHOBALMOHHOM ITOJIMTUKY IIPEAIPUATHS

2.4. Koppekuust OW3HEC-CTpaTerdii IO MPOUICHUIO KU3HCHHOTO
uukia topapoB (ADL marpuna)

5. busHec-aHanu3 JEATEIBHOCTH KOMIIAHUHU II0 IO3UIMOHUPOBAHUIO
TOBapa

2.6. busHec-aHATN3 aCCOPTUMEHTHOH ITOJMTHKHA KOMITaHHU

2.7. Bu3Hec-aHaIHM3 TOBAPOB, X CHIIBHBIX M CJIa0BIX cTopoH / Jlek /

OIIK-2,
OIIK-4

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

2.6

Tema 2.3 busHec-aHanu3 TOBAPHOU IOIUTUKYU NPEAIPUATHUS

2.1. OcHOBHBIE LN, MOIXOABI W 3aaud OW3HEc-aHaTu3a TOBAPHOM
MOJIUTUKH KOMITAaHUU HAa KOHKYPEHTHOM DBbIHKE.

2.2.busHec-aHanu3 TTOJIUTUKA MTOBBIIIECHUS KayecTBa 51
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

2.3. bu3Hec-aHaIN3 UTHHOBAMOHHOM MOJIUTHKH MPEAIPUATHS

2.4. Koppeknus Ou3HeC-CTpaTeTHii IO TPOJUICHUIO KU3HEHHOTO
ukta ToBapoB (ADL marpuria)

5. busHec-aHanmu3 JEATENBHOCTH KOMIIAHMU IO TMO3ULHUOHHPOBAHUIO
TOBapa

2.6. busHec-aHann3 acCOPTUMEHTHON MOJUTHKH KOMITAHUH

2.7. Bu3Hec-aHAIM3 TOBAPOB, X CHIIBHBIX U clIa0bIx cropoH / Ip /

OIIK-2,
OIIK-4

JI1.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3

2.7

Tema 2.4 Metoauueckuii anmapar OH3HeC—aHAIN3a B CTPATETUYECKOM
MEHEPKMEHTE (TIJIaHUPOBAHUH )

2.1. CTpykTypa HOACUCTEM M MHCTPYMEHTOB CTPAaTETHYECKOro Om3Hec
-aHaTH3a

2.2. Dranbl OM3HEC-aHAIM3a B CTPATETMUECKOM MEHEPKMEHTE

2.3. Kpurepun 31 TIOKa3aTeNN OLICHKH MapKETHHTOBOM,
OpraHU3allMOHHON U YIIPABICHUECKON AEATEIbHOCTH KOMIIAHUU

2.4. CnocoObl W HMHCTPYMEHTHI ONpeAeCHUs TEHICHUUN pPa3BUTHA
pBIHKA

2.5. MeTonKa MOCTPOSHHUS «JIepeBa» OHM3HEC-CTPATETHH KOMITAaHUU

2.6. Marpuunsle (HOpT¢enbHbIE) METOABl CTPATeTHYECKOro OM3HEC-
aHanM3a

2.7. O630p 6a30BBIX U THUIOBBIX OM3Hec-cTpareruid / Jlek /

OIIK-2,
OIIK-4

JI.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

2.8

Tema 2.4 Metoauueckuii anmapar OW3HeC—aHATN3a B CTPATETUYSCKOM
MeHeKMEeHTe (TITaHUPOBAHIH)

2.1. CTpyKTypa MOACUCTEM M MHCTPYMEHTOB CTPaTernueckoro OW3HEC
-aHaTI3a

2.2. Dramnsl Ou3HEC-aHATN3a B CTPATETHIECKOM MEHEKMEHTE

2.3. Kpurepun w  mokazarenu OLICHKH  MapKETHHIOBOM,
OpTaHM3AIMOHHOMN 1 YIPaBIEHUECKOH IeITeIHHOCTH KOMITAHUH

2.4. CrocoObl W WHCTPYMEHTHI OINpPEICTCHUS TEHICHIUH pPa3BUTHUSL
pBIHKA

2.5. MeTonuka NOCTPOEHUs «JIepeBa» OH3HEC-CTPATErMU KOMITaHUH

2.6. Marpuunsle (HOpTQETbHBIE) METOABl CTPaTeTHYECKOro OM3HEeC-

OIK-2,
OIIK-4

JI1.1, JI1.2, JI1.3,
J12.1,J12.2, J12.3




aHanM3a
2.7. O630p 6a30BEIX M THIOBBIX OM3Hec-cTpareruit / Ilp /

Tema 2.1 OcHOBHBIE METOABI CUTYaIIMOHHOTO OM3HEC—
aHanu3a cpeabl QyHKIMOHUPOBAHUS IPEANPHSITHS.

2.1. Meronuka nposeaeans SWOT — ananusza.

2.2. PEST — ananu3

2.3. SNW - ananu3

2.4. Tloctpoenue mpodust cpes!

2.5. MeTobl B3BEUIMBAHHS KKI0TO (hakTopa

Tema 2.2 MeToabl 1 HHCTPYMEHTHI CETMEHTALUU PhIHKA
2.1. enu 1 Buabl OM3HEC-aHATIM3a CETMEHTALIH PhIHKA
2.2. Be1Oop kpuTepueB T OM3HEC-aHATH3A IIPH
CeTMEHTAIlUU PhIHKA

2.3. Knaccuueckuii ¥ MHbIE METO/IbI CETMEHTALIUU PhIHKA
2.4. OcHOBHBIC ITaIbl OU3HEC-aHATN3a CETMEHTAIN
pBIHKA

2.5. TunnuHele OMMOKN OM3HEC-aHATN3a CETMEHTAIHI
pBIHKA

2.6. [IpeumymiecTBa U HEIOCTATKU METOOB
CeTMEHTAIlUU PhIHKA

Tema 2.3 busHec-aHanu3 TOBapHOU MOTUTUKU
PEaNpUATHS

2.1. OCHOBHBIC 1IEJTH, TTOIXOBI U 3a1a4l OM3HEC-aHaTn3a
TOBAPHOW MOJUTHUKN KOMITAHUU Ha KOHKYPEHTHOM pPBIHKE.
2.2.bu3sHec-aHaNM3 MOJUTHUKY MOBBIILICHNS KayecTBa U
KOHKYPEHTOCIOCOOHOCTH TOBapOB.

2.3. busHec-aHann3 THHOBAIIMOHHOM MOJIMTUKU
MIpeANPUATHS OIIK-2, JI1.1, J11.2, JI1.3,
2.4. Koppekius Ou3Hec-CTpareryii 1o npoJyICHUIO OIIK-4 JI2.1,J12.2, J12.3
YKH3HEHHOTO MuKJa ToBapoB (ADL marpuira)

5. bu3Hec-aHanu3 NeSTEIbHOCTH KOMITAHUHU 110

MO3ULIMOHUPOBAHUIO TOBapa

2.6. buzHec-aHanm3 acCCOPTUMEHTHOMN MOJUTHKHI

KOMITaHHH

2.7. bu3Hec-aHaNK3 TOBAPOB, UX CHIIBHBIX U CIIA0BIX

CTOPOH

Tema 2.4 MeToauuecKuii anmapar OU3HeC—aHaIH3a B

CTPaTErnIeCKOM MEHEKMEHTE (TTAHWPOBAHNH )

2.1. CTpyKTypa HOACHUCTEM U HHCTPYMEHTOB

CTPaTETHYECKOTO OM3HEC-aHATH3a

2.2. Drarsl OM3HEC-aHATN3a B CTPATETHIECKOM

MeHE)KMEHTE

2.3. Kpurepuu 1 1mokaszareyiv OlleHKH MapKETHHIOBOM,
OPTaHM3allMOHHON U YIPaBICHUECKON ICATSILHOCTH

KOMITaHHH

2.4. CriocoObl 1 MTHCTPYMEHTBI OTIpeIeNIeHUs] TeHICHIINN

Pa3BUTHS PHIHKA

2.5. MeToanKka IOCTPOCHHUS «JIepeBay OM3HEC-CTpaTeTHH

KOMITaHUH

2.6. Marpuussie (TopT¢eTbHbIC) METObI

CTPaTETHYECKOTO OM3HEC-aHATH3a

2.7. O630p 6a30BBIX U THIIOBBIX OU3HEC-CTPATETHH.

Pexomenayercs  BbIIOJHEHHE — pedepara € HUCIOJIB30BaHUEM
LibreOffice / Cp /

2.9

OIIK-2, JI1.1, J11.2, JI1.3,

2.10 | / Dxsamen / 6 36 | onk-4 2.1, 2.2, 12.3

4. ©OHJ]I OHEHOYHBIX CPEJICTB

CrpykTypa u comepkanue ()OHAA OIEHOYHBIX CPEACTB AN MPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IPEJCTaBICHB B
IIpunoxenuu 1 x paboyeil mporpaMMe AUCIUILIHHEIL.

5. YH4EBHO-METOJUYECKOE U UH®OPMAIIMUOHHOE OBECIHHEYEHHUE JUCIIUITINHBI

5.1. OcHoBHas 1uTEpaTypa

ABTODBI, | 3arnaBue WznarenscTBO, TO1 | Komnnua-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J1.1 MeHemKMeHT U busHec-A IMHUHUCTPUPOBAHHE: MockBa: AkageMust https://biblioclub.ru/inde
KypHaI MeHEeKMEHTa 1 OH3HeC- x.php?
aAMUHUCTPUPOBAHMS, page=book&1d=563369
2019 HEOrpaHMYECHHBIN
JOCTYIT JUTst
3aperHCTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 | CxusipoBa O. A. MapkeTHHTOBBIN aHATH3: ydeOHOe mocodue PoctoB-na-/lony: https://biblioclub.ru/inde
W3narenscko- x.php?
nonnrpa(bnqecxnﬁ page=book&id=567428
kommieke PIDY (PUHX), HEOIPaHHYCHHbIH
2017 JOCTYII JUTS
3aperuCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3 | Tonuaposa, JI. A, Mapxketunr: yuebHoe mocobue Makeeska: JlonOacckas https://www.iprbooksho
Yaurmu, B. C., HAMOHATbHAS AKATEMUS p-ru/92339.html
[poxomnenko, A. B. CTPOUTENBCTBA U HEOTPaHMYCHHBIN
apxurextypsl, 9bC ACB, AOCTYH At
2019 3apEeruCTPUPOBAHHBIX
0JIb30BaTeNei

5.2. lonoJHMTeIbHAS JUTEPATYypa

ABTODBI, 3arnaBue WznarenscTBO, 1O Komnnua-Bo
JI2.1 |[3axaposa, O. A. Toprossiii MapkeTHHT: 3P HEeKTUBHAS OpraHU3aIHst Mocksa: TamkoB u K, Aii | http://www.iprbookshop.
MPOJAXK: MPAKTHIECKOE OCOOHe ITu Op Meaua, 2020 ru/87620.html
HEOrpaHU4YCHHBIU
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Baresnen
2.2 Business Excellence: sxypran Mocksa: PUA https://biblioclub.ru/inde
«CTaHIapThl ¥ Ka4€CTBOY, x.php?
2020 page=book&id=573488
HEOTpaHUYEHHBIN
JOCTYII JUTsE
3apErHCTPUPOBAHHBIX
oJIb30Bareseit
JI2.3 [Karaes A. B., KaracBa | Digital-mapkeTunr: yue6HOe mocobue Pocros-na-/lony, https://biblioclub.ru/inde
T. M., Hazsanosa 1. Taraapor: FOxHbIH x.php?
A. (beﬂepa_]]],H])H}'I page=book&1d=598669
yHuBepcuret, 2020 HEOIPaHHYEHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 TIpodeccuonanbHble 62361 AAHHBIX M HH(POPMANHOHHBIE CIPABOYHbIE CHCTEMBbI

NCC "Koncynprantlnroc"

HCC "Tapant"http://www.internet.garant.ru/

DeneparsHBIT 00pa3oBaTenbHBI mopTan «OxoHoMuKa Commornorust MenemxkmenT» http://ecsocman.hse.ru
Bazer nannpix @onna "Oo6mectBennoe MHeHne" (POM) http://fom.ru/

Baza nanubix Beepoccuiickoro neHtpa nzydenus odmectseHnoro muenus (BLIIOM) https://wciom.ru/database/

5.4. IlepedyeHb MPOrpaMMHOro odecneveHust

OneparmonHas cucrema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOTUYECKHE MaTepHuaJjbl IJId CTYI€HTOB ¢ OrpaHUY€HHBIMHA BO3MOKHOCTAMMU 310POBbA

IIpu HeoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMIErocsl C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 370pPOBbS  y4eOHO-METOAUUYECKHE
Marepualbl MpPeJOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMUYCHHAM 3710pOBbsS M BocupusaTHs uHpopmanmu. s mmi c
HapyImeHNSIMA 3peHusA: B (opMme aynuodaiina; B medaTHOH QopMme yBeNHMUeHHBIM ImIpudToM. s TUI ¢ HapymIeHHSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHoi ¢Qopme. ns JIUI ¢ HapyHIEHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B IIeUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

ITomemenns s BceX BHAOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOMN
yueOHOI MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IIPOEKTOP;

- OKpaH / UHTepaKTUBHAs J10CKa.




7. METOAUMYECKUE YKA3AHUA U1 OBYYAIOINUXCSA ITIO OCBOEHUIO JTUCIIUIIJINHBI

MCTOIII/I‘-ICCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABIICHBI B HpI/IHO)KCHI/II/I 2k pa60‘ICI>‘I nporpamMmme qUCHUIIIINHBI.




IIpunoxenue 1

®OHJA ONEHOYHBIX CPEACTB 11O IUCHUIIJINHE

1 OnucaHMe nokKa3saTeJjierd U KpUTepues ON€HUBaAHUA KOMHCTEHHHﬁ Ha
PA3/IMYHBIX 3TAallaX UX (l)OpMI/IpOBaHI/IH, OIIMCaHHE IIIKAJI Ol€HUBAaHHUA

1.1 Tlokazarenu u Kj

PUTCPHUHN OLICHHBAHUS KOMHGTGHHI/Iﬁl

3VH, cocrasisroniyue
KOMIIETEHIIUIO

Ilokazarenu OLICHHNBAHUA

Kputepuu oneHuBanus

CpencrtBa
OLICEHUBAaHUS

OIIK-2: CnocobeH ocymecTBisITh cOOp, 00pabOTKYy M aHadu3 JaHHBIX, HEOOXOIUMBIX IS

PCICHUS ONICPATUBHBIX

U TAaKTHUYECKUX 3a]a4 B cepe npohecCuoHaIBLHOMN JesiTe

JIbHOCTHU

3HATh METOJBI COOpa U | UCTIONB3YeT  Pa3IMYHbIC | TOJTHOTA u [ Ompoc (1-52)
aHayiM3a MEpBUYHOMN U | 6a3bl JTAHHBIX, | COAEPKATEIbHOCTD
BTOPUYHOU COBpPEMEHHBIX OTBETA; ymenue | Ok3amen  (1-
MapKETHHTOBOM UH(OPMAaLIMOHHO- MPUBOJIUTH npumepsl; | 50)
uH(pOpMaIUu TS | KOMMYHUKAIIMOHHBIX yYMEHHE nosnb3oBatbes | Tectsr (1-20)
NPUHSITUS TEXHOJIOTHil U | TOTIOJTHUTEIHHOM
MapKETHHTOBBIX rI100aTbHBIX JUTEPaTypoit npu
perieHui B | UH(OPMALIMOHHBIX MOJATOTOBKE K 3aHATHUSIM;
npodeccuoHaIHLHON peCypcoB Ha BBICOKOM | COOTBETCTBHUE COOpPAHHOTO
JESTEIIbHOCTH YpOBHE M7 NPUMEHEHUS |U  CTPYKTYPUPOBAHHOTO
MIPUHIIAIIOB B | MaTepuaia TpeOOBaHUSAM
npodeccuoHanbHOM JUCIUTLIAHBI u
JIeSITeIIbHOCTH KOMIICTCHITHH
YMETh OCYILECTBJIATH | 00001maeT  pe3yibTaThl | 00beM BBITIOJIHCHHBIX | Pedepar  (1-
coop " aHaJIN3 | IIOMCKa u coopa | pabor (B monHOM, He | 36)
MIePBUYHOM U | HEOOXO0IUMOM MTOJTHOM 00BeMeE);
BTOPUYHOM JUTEPATyPHI U | COOTBETCTBUE oryera | CHUTyallmoOHHOE
MapKETUHIOBOU uHpopMaun u3 | mpogeccuoHaTbHBIM 3amanue (1-23)
uHpopmaruu uTs | TI100aJIbHBIX KOMIIETEHIIUSIM
MPUHSTUS UH(OPMAILIMOHHBIX
YIIPaBJICHYECKUX U | pecypcoB c (137
MapKETHHTOBBIX CUCTeMAaTHU3aIlH JTaHHBIX
perIeHui B |W mpuMeHeHus 0a3z s
npodeccuoHaIbHON MPUHSITUS
JeSITeTbHOCTH MapKETHHTOBBIX PEIICHUIN
B npodeccuoHaIbHON
JeSITeTTbHOCTH
BJIAJIETh HaBBIKAMU | BJIaJICET HaBBIKAMH | [I€JICHANIPABICHHOCTD CutyaronHoe
00paboTKK MEepBUYHON | pabOTHI ¢ HE0OXOaUMOil | morcka U oTbopa; 00beM | 3amanue (1-23)
u BTOPUYHOH | TUTEPATYPHI, BEITIOJTHEHHBIX Pa0OTHI (B
MapKETHHTOBOM UCIIOJIb30BaHUEM MOJTHOM,  HE  TIOJHOM
uH(popMalun JUIs | pa3IUYHbIX 0a3 JaHHBIX, | 00beMe)
NPUHSTUS HCIIOJIb30BaHUEM
yIIPaBICHYECKUX 1 | COBPEMEHHBIX
MapKETHHTOBBIX uH(OPMAIIMOHHO-
peIeHHiA B | KOMMYHUKAITMOHHBIX
npodhecCHoHaNBHOM TEXHOJIOTUI 51
JIEATeIIbHOCTH I100aTBHBIX

MH(POPMALIMOHHBIX




pecypcoB

OIIK-4: Crocoben mpemyiaraTh SKOHOMHUYECKA M (DMHAHCOBO OOOCHOBAHHBIE OPraHU3AIMOHHO-
yIpaBJIeHYECKHE PEHICHUs B TPOPEeCCHOHATBHOMN IS TEIbHOCTH

3HATh OCHOBBI | HCIIONIB3YET  pa3iInyHbIC | cooTBeTCTBHE  mpobieme | Ompoc (1-52)
PUHSTUS 0a3mbI JAHHBIX, | ICCTIEIOBAHUS; TIOJHOTA H
OpraHu3aIMOHHO- COBPEMEHHBIX COZICPXKATEITHHOCTD DKk3aMeH
YIIPaBICHYECKUX UH(OPMAIIMOHHO- OTBETA; ymenue | (1-50)
peIeHHA B | KOMMYHUKAITHOHHBIX MIPUBOIUTH TIPUMEDHI,
npohecCHOHATBLHOM TEXHOJIOTHI u | ymenue otcramBaTh cBOIO | Tectsi (1-20)
JEeSITeIIbHOCTH IpY | TII00ATBHBIX TIO3HIIUIO; yMEHHUE
UX HKOHOMHYECKOW U | MHPOPMALIMOHHBIX M0JIb30BaThCS
(uHAHCOBOM pecypcoB Ha | JOTIOJTHUTEIBHOM
000CHOBaHHOCTHU JOCTATOYHOM YpPOBHE C | IMTEpaTypoin npu

EIBIO MPUMEHEHHUS | TIOJATOTOBKE K 3aHSTHUSM;

OPUHIUIIOB  paboTHl  C | IesleHanpaBIeHHOCTh

KT B | moucka u oroopa

poQeCCHOHAIBHON

JIeSITeIIbHOCTH
YMETb MPUHUMATD | 0000IIaeT  Pe3yNbTaThl | HOTHOTA u | Pegpepar  (1-
OpTraHU3aIMOHHO- MOVCKA u cbopa | comepKaTeIbHOCTh 36)
yIpaBJICHYCCKHE HEO0X0IMMOM OTBETA; yMEHHUE
pelIeHus B | IMTEPATYPHI U | IPUBOANUTH npumMepsl; | CutyaronHoe
npodeCcCHOHAIbHON uHpopmarun u3 | yMeHHe 0J1630BarThes | 3amanue (1-23)
JESITeIPHOCTH TPU HX | TTI00AIBHBIX JIOTIOJTHUTEIILHON
IKOHOMHUYECKOM U | ”HPOPMAITMOHHBIX JUTEPaTypOi npu
¢duHAHCOBOM pecypcoB c LENBIO | IOATOTOBKE K 3aHSATHSIM;
000CHOBaHHOCTHU NPOBEJICHUSI OHJIAH U [ COOTBETCTBUE COOPAHHOTO

odyaiiH MapKETHHTOBBIX (M CTPYKTYpHPOBAHHOTO

HCCIIEN0BAHUI U | MaTepuana TpeOOBaHUSAM

0000111eHUs pe3yNIbTaTOB | AMCLUIUINHBI u

KOMIIETEHIHH

BJIAJIETh HaBBIKAMU | BJIaJICET HaBBIKAMH | 00bEM BHIMTOJIHEHHBIX | CUTYyallMOHHOE
IPUHSTHA paboTel ¢ HeobOxomumoi | pabor (B moiHOM, He |3amanue (1-23)
OpraHU3aIMOHHO- JTUTEPaTypPOH, MTOJTHOM 00BeMe);
yIpaBIeHYECKIX UCTIOJIb30BaHUS COOTBETCTBUE
perIeHui B | MAPKETHHTOBBIX 0a3 | pe3ynbTaToB
npodeccuoHaIbHON JMAHHBIX, HWCIOJB30BaHUS | IOCTABICHHBIM IIENd U
JeSITeTbHOCTH COBPEMEHHBIX 3aja9aM JTUCIATLTAHBI
pU SKOHOMHUYECKON U | MHPOPMALIMOHHO-
¢duHAHCOBOM WX | KOMMYHUKAIIHOHHBIX
000CHOBaHHOCTHU TEXHOJIOTHIt B

MIPOBEICHUHT

MapKETHHTOBBIX

HUCCIEeOBaHUuN

1.2 [IIkanel OLIECHUBAHUA:

Texymnﬁ KOHTPOJIb YCIICBACMOCTH U MNPOMCKYTOYHASA aTTCCTAHA OCYHICCTBIISICTCA B

paMKax HaKOMUTeIbHON OamTbHO-peUTHHIoBOM cuctembl B 100-0anibpHOM 1mKae:

DK3aMeH

84-100 6aioB (OIIEHKA «OTIUTHO)




67-83 6amioB (OIEHKA «XOPOIIIO»)
50-66 6amtoB (OIIEHKA «YTOBICTBOPUTEIHEHO)
0-49 GanyoB (OLEHKA «HEYOBICTBOPUTEIBHOY)

2 TunoBble KOHTPOJIbHBbIE 3aJdHUS WJIU HHbIe MaTepHaJbl,
Heo0XoauMble AJisl OLleHKH 3HAHWM, YMEeHMI, HaBbIKOB U (MJIM) ONbITa
AeATeJIbHOCTH, XapaKTepU3yHIUX 3Talbl dopmupoBaHus
KOMIIETEHIIMH B MpoLecce 0CBOEHHA 00pa30BaTe/JIbHOM NPOrpamMmbl

Bomnpocekl k 3xk3aMeny
1. Bogenure CymHOCT, W MECTO OW3HEC-aHAIW3a pHIHKA B CHUCTEME YIPaBIICHUS
HPENPUATHEM.
2 PackpoiiTe HanpaBieHHs, OCHOBHBIC IIEJIU M 3a/1a4i OM3HEC-aHAIN3a.
3 OnuiuTe OCHOBHBIE 3TAllbl TUIIOBOIO OM3HEC-UCCIIEI0BaHUS
4.  PacckaXuTe O COBPEMEHHBIX Pa3HOBUAHOCTAX M METOAAX OM3HEC-aHaIM3a.
5 Onwuure pa3BuTHE OM3HEC-aHAIUTUKU B Poccum.
6 JaiiTe CcpaBHHUTENbHBIA aHAINW3 JEATEIbHOCTH OW3HEC-aHAJIMTUKA W  CHUCTEMHOTO
aHaAJIUTHKA.
7. Onumwure OCHOBHBIE KpUTEPHH 0TOOpa HH(OPMAIIMOHHBIX UCTOYHUKOB.
8.  Paccmotpure kiaccudukanuro nHGOpMAIUK J1J1s OM3HEeC-aHaIu3a.
9.  BrlgenuTe OCHOBHBIE IPUHIIUITBI IPEACTABICHUS HHPOPMALINH.
10. Omnwumure 6a3bl JAHHBIX U 0a3bl HAYYHBIX 3HAHUH.
11. Pacckaxure 0 KOPIOPATHBHBIX HHPOPMALMOHHBIX CHCTEMAX.
12. Pacckaxure, 4TO COOOH MpeACTaBIAET CUCTEMA MOIEPKKH IPUHUMAEMbIX PEILICHHH.
13. PackpoiiTe moHsATHE 0 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU M OTPACIH B IIETIOM.
14. [aiite k1accupuKanuo KpUTEPUEB KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIIYT KOMITAHUH.
15. Packpoiite oOIm#e TMOJIOKEHUS KOHKYPEHTHOTO OW3HEc-aHallM3a: KOMIIAaHUs, KJIHCHT,
KOHKYPEHTBI.
16. Onumure OM3HEC-aHAIN3 CHII, YIPABJISIIOMINX KOHKYPEHIIMEH B OTPACIIH.
17. Bbmenure Ou3Hec-aHaNM3 KOHKYPEHTHBIX MO3MLMH  NPEINpUsATHs. Ha  OCHOBE
COCTABIISIIONINX KApPThI CTPATETUIECKUX TPYIIII.
18. Omnwumure Ou3Hec-aHAIN3 OJIMKAWIIMX KOHKYPEHTOB KOMIIAHUU.
19. PackpoiiTe oHsSTHE 0 KJIFOUEBBIX (hakTopax ycrexa (KDY).
20. Jlaiite aHanmu3 GakTOpPOB ycriexa U Heyla4 HOBOBBEICHH.
21. BblaenuTte OLIEHKY MEPCIEKTUB Pa3BUTHUS OTPACIH.
22. OOocHyiiTe pONb M CYIIHOCTh CTPATErMYECKOr0 OW3HEC-aHANIHW3a B TEOPHU TNPHHSTHUS
YIIpaBJIEHYECKUX PEIICHUH.
23. Omnumwure OCHOBHBIE KOHIIETITYa IbHBIE MOJICH CTPATETHYECKOTO OM3HEC-aHaIH3a.
24. Packpoiite noHsTHE 00 OOIIEIeNIeBON U PYHKIIMOHATBHON OM3HEC-CTpaTernii KOMITaHUH.
25.  OO6o0muTe 0030p HAYYHBIX IMOAXO00B ITPpH (HOPMHUPOBAHUN OU3HEC-CTPATETHH KOMITAHUH.
26. BslgenuTe JOCTOMHCTBA U HEIOCTATKHU CYILECTBYIOLIUX IIKOJI (POPMUPOBAHMSI CTPATETUH.
27. Omnumure meroauky nposeneHuss SWOT-ananm3a u ee mpuMeHeHHE B OM3HEC-aHAIN3a
KOMITaHUH.
28. Omnummre cymuocth SNW — anaim3a w ero mpuMeHEHHE B COBpPEMEHHOW OW3Hec-
aHAJIUTHKE KOMIIaHUU.
29. Jlaiite xapakrepuctuky PEST-anann3a u 0coOeHHOCTH ero MpUMEHEHHs B JOPMHPOBAHUHT
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU.
30. Packpoiite, uTO COOOH TpeACTaBISIET TOCTPOCHUE TIPO(HIIS CPEIBI.
31. Onummure METOIbI B3BEIIUBAHUS KaXI0T0 (akTopa.
32. OxapakTepu3yiTe OCHOBHBIE 3TaIlbl OM3HEC-aHAJIN3a CETMEHTAIINH PHIHKA
33.  Onummre KIacCH4YeCKUe U UHbIE METO/IbI CErMEHTAIUN
34. laiite onmcanue BEIOOPY KPUTEPHUEB JUTsl OM3HEC-aHAJIN3a ITPH CETMEHTAIIMH PHIHKA.



35. Beigenute THIHYHBIC OMMOKY OM3HEC-aHATTN3a CETMEHTAIIUH PHIHKA.

36. OnwummTe MpeuMyIIecTBa H HEOCTATKA METOJOB CETMEHTAITHH.

37. Omnummure OCHOBHBIC II€TH, MOAXOIbI M 3aJaud OW3HEC-aHAIM3a TOBAPHOH NOJUTHUKU
KOMITAaHUY Ha KOHKYPEHTHOM PBIHKE.

38. Bpigenmute  cymHOCTh — OW3HEC-aHANIM3a  MOJUTHKH  TOBBIMIEHUS  KauecTBa U
KOHKYPEHTOCIIOCOOHOCTH TOBapOB.

39. Omnummre 6U3HEC-aHATN3 HHHOBAIIMOHHOM MMOJIMTHKH.

40. Omnumwure, KaKk MPOXOIUT KOPPEKIHs OWU3HEC-CTPATeTHii MO MPOJJICHUIO >KU3HEHHOTO
uksia ToapoB (ADL-marpuiia).

41, Onumwure CyIHOCTh OW3HEC-aHa HM3a JNEATEIILHOCTH KOMITAHUHU TI0 MO3WIIMOHHPOBAHUIO
KOMITaHUH.

42, ]JlaliTe XapaKTEpUCTHKY OM3HEC-aHATN3y ACCOPTUMEHTHOH MOJIMTHKH KOMITAaHHH.

43. OxapaktepusyiiTe OM3Hec-aHAJIN3 TOBAPOB, MX CHIIBHBIX U CITA0BIX CTOPOH.

44, OnumwuTte CTPYKTYPY MOJACUCTEM U HHCTPYMEHTOB CTPATErMYECKOT0 OU3HEC-aHaIH3a.

45. PaccMoTpHTE 3Tarbl OM3HEC-aHAIN3a B CTPATETHYECKOM MapKETHHT€ KOMITAHUH.

46. BeigenuTe KpPUTEPHUH M TIOKA3aTeld OIEHKH MAapKETUHTOBOW, OpPraHU3allMOHHO U
YIIPaBJICHYECKOH 1A TEIbHOCTH KOMITAaHHH.

47. Onwummre crocoObl 1 HHCTPYMEHTBI ONPEICIICHUS TCHICHIIMN Pa3BUTHUS PHIHKA.

48. OnummTe METOAUKY IMIOCTPOCHUS «IepeBay OU3HEC-CTPATETHH KOMIIAHHH.

49, PaccKaXuTe 0 MAaTPUYHBIX «ITOPTHEIBHBIX)» METOJAX CTPATETHUECKOT0 OM3HEC-aHaTN3a.
50. OO6oO6muTe 6a30BBIC M TUTIOBBIE OM3HEC-CTPATETHH.

Kpurepuu onieHuBanus:

84-100 OGamioB (OIIEHKA «OTJIMYHO») BBICTABIACTCA OOYYAIOMIEMYCs, €CIU H3JIOKEHHE
MaTepuaia JIOTHYHO, TPaMOTHO, 0e3 ommOOK; CBOOOJHOE BIAJACHHE MPOPECCHOHATHHON
TEPMHUHOJIOTHEH; YMEHHE BbICKa3bIBaTh U OOOCHOBATh CBOM CY)KJIEHUS; CTYJEHT JaeT YEeTKHil,
MIOJTHBIH, TIPABUJILHBIA OTBET HA TEOPETUYCCKUE BOMPOCHI, CTYJCHT OPraHU3yeT CBSA3b TCOPUU
C MIPaKTUKOM;

67-83 OamnoB (OLEHKA «XOPOILO)») BBICTABISETCS O0y4aromIEeMyCs, €CIH CTYICHT TPaMOTHO
u3NlaraeT MaTepuai; OpUEHTHpyeTcs B  MaTepuane, BlaJeeT MNpoQecCHOHANTbHON
TEPMHHOJIOTHEH, OCO3HAHHO TPHUMEHSET TEOPETUYCCKUE 3HAHWS IS PEIICHUs Keica, HO
coliepkanue U popma 0TBeTa UMEIOT OTAENbHbIE HETOYHOCTH; OTBET MPABHIIBHBIN, MTOTHBIHN, C
HE3HAYUTEIbHBIMU HETOYHOCTSIMHU HMJIA HETOCTATOYHO ITOTHBIH;

50-66 6aytoB (OLIEHKA «yIOBICTBOPUTEIHHO») BBICTABIIAETCS 00YYAIOIIEMYCsl, €CITH CTYICHT
u3JlaraeT MaTepuaj HETOJIHO, HEMOCIeI0BaTEIbHO, JOMYCKACT HETOYHOCTH B OIPEACIICHUN
MOHSTHI, B MPUMEHEHUH 3HAHUM I pElIeHUs Keiica, He MOXEeT JT0Ka3aTeIbHO 00OCHOBAThH
CBOM CYXKJICHHS; OOHApy)KWBAaeTCs HEIOCTATOYHO IIIyOOKOE ITOHUMAaHUE W3YYCHHOTO
MaTepuana,

0-49 OGamnoB (OIEHKA «HEYIOBICTBOPUTEIBHO») BBICTABISACTCS OOYJAOMIEMYCs, €CIH
OTCYTCTBYIOT HEOOXOJMMBIE TEOPETHUYECKHUE 3HAHMSI; JOMYIIEHBl OMMOKH B ONpeAcTeHUU
MOHSITHIA, UCKAXXEH WX CMBICJ, HE PEIIeH KeWC; B OTBETE CTYJCHTA IMPOSBIIACTCS HE3HAHWE
OCHOBHOTO MaTepuaia y4eOHOI mporpamMmbl, JOMYCKAIOTCS TPpyOble OMMOKU B U3JI0KEHUU, HE
MOJKET TIPUMEHSTh 3HAHUS JIJIS PEIICHHs Keica, OTCYTCTBYET apryMEHTAIWs H3JI0KCHHOMN
TOYKH 3PEHUS, HET COOCTBEHHO! MO3HIINH.

TecTbl
Pazgen 1. TeopeTuko-MeTO0IOTHUECKUE ACTIEKThI OM3HEC-aHAIMTUKU B MCCIIEOBAHUSIX
pBIHKA
Tema 1.1 Ilonstne u coxepkaHue OW3HEC-aHANIM3a B CHCTEME YIIPaBJICHUSA
IPEIIPUATHEM B YCIOBUAX KOHKYPEHTHOTO PBIHKA.
Tecr 1
Bonpoc 1. busnec-ananus — 3T1o:
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1. uccnenoBaHue pbIHKA;
2. UCClIeOBAaHNUE BHYTPEHHEW CPEIbI;
3. ucciieJ0BaHNE BHEUIHEN U BHYTPEHHEHN Cpebl.
4. COBOKYITHOCTb NPUEMOB U METOJUK, KOTOpPbIE HY)KHBI AJIs1 U3y4eHUs Ou3Heca, MOUCKa YyKe
CYIIECTBYIOIIUX U MOTEHIUATBHBIX MPO0IEeM U BO3MOKHOCTEH JUIsl pocTa
Bonpoc 2. busHec-uccienoBanus — 3T0:
1. ¢ynkuus obecrieueHusi OW3HEC-aHAIUTUKOB HHGOpMAIMEH, KOTOpas MOMOXET WM
OIPENIeIUTh BO3MOXKHOCTH U MPOOJIEMbl KOMIIAHUU M OTpearupoBaTh Ha HUX;
2. cucTeMaTUYeCKU aHaIu3 MpoOJieM, IOCTPOCHNUE MOIETICH M HaXOXKIeHUE (PaKTOB IS 1eseit
YIYUIIEHHOTO IPUHATHS YIIPaBIEHYECKUX PEIICHUI U KOHTPOJIS 3a UX BBIIOJIHEHUEM;
3. cOop, aHamuM3 M MHTEpHpETalus [aHHBIX, KOTOPHIE MOTYT OBIThb MCIOJIb30BaHbl IS
JIMarHOCTUPOBAaHMS, INIAHUPOBAHUS M KOHTPOJIA 3a LIEISIMU U CTPATErHsIMU OpraHu3aluiy;
4. cucreMaTu4eckuii 1 0OBEKTUBHBIN MOAXOJ K pa3paboTke U oOecreueHuto nHpopMarmen 1is
npolecca NPUHATHS YIPABICHUYECKUX PELICHUH.
Bonpoc 3. 3ydyeHnue ToBapa npeanosaraer:
1. uccnenoBanue (HakTOpOB CIPOCA, HU3Y4YEHUE LIEHOBOH HJIACTUYHOCTH, OLIEHKY E€MKOCTH
TOBapHOI'O PbIHKA, IMHAMUKH PBIHKA,
2. uzyueHue u (HOpMHUpPOBAHHE NO3MLUN TOBAapa HA PbIHKE, OLIEHKY KOHKYPEHTOCHOCOOHOCTH
TOBapa;
3. u3yueHHe YpOBHS M JMHAMHUKU LeH, (AKTOPOB UYBCTBUTEIBHOCTH MOTpeOUTENEH K IIEHE,
OLIeHKY 3()()EeKTUBHOCTH MMPUMEHSIEMBIX IICHOBBIX CTPATETUH H METO0B IIEHOOOPa30BaHUS;
4. 0T60p BO3MOXKHBIX K MCIIOJIb30BAaHHUIO BUJIOB IPOJBMXKEHUS U OLIEHKY UX 3()(hEKTUBHOCTH.
Bonpoc 4. Ananu3 11eH BKIIIOYaeT:
1. uccnenoBanue (HakTOPOB CHPOCA, HU3YUYEHUE LIEHOBOH 3JIACTUYHOCTH, OLIEHKY EMKOCTH
TOBapHOI'O PbIHKA, IMHAMUKH PBIHKA,
2. uzyyeHue u (HOpMHUpPOBAHHE NMO3MLUN TOBapa Ha phIHKE, OLIEHKY KOHKYPEHTOCIIOCOOHOCTU
TOBapa;
3. u3yyeHue YpOBHS M JMHAMUKU LeH, (PAKTOPOB UYBCTBUTEIBHOCTH MOTpeOUTENEH K IIEHE,
OLIeHKY 3()()EeKTUBHOCTH MPUMEHSIEMBIX IICHOBBIX CTPATETUH H METO0B IIEHOOOPAa30BaHUS;
4. 0T00p BO3MOXKHBIX K MCIIOJIb30BAaHUIO BUJIOB ITPOBIKEHUS U OLIEHKY UX 3((HEKTUBHOCTH.

Tema 1.2 UndopmanrioHHbIe pecypchl B OM3HEC-aHATUTUKE
Tecr 2
Bompoc 1. O6bexkToM OH3HEC-HCCIE0BAHUS MOKET OBITh:

. CETMEHT PBIHKA;
. Coco0 MoTpedIeHHs TOBapa;
. KAUECTBEHHbIE XapaKTEPUCTUKH TOBapa.

Bomnpoc 2. [Ipeamerom Gu3Hec-uccie0BaHus sBIIsETCS (ABa MPABUIBHBIX OTBETA):

. XapaKTepUCTHUKA TOBAPA;
. Coco0 MoTpedIeHNs TOBapa;
. CETMEHT PBbIHKA.

Bompoc 3. UaTepnperanys JaHHBIX O3HAYAET:
1 . cucreMaTrul3annuro HOH?ITHfIHOl"O annapaTa, yCTaHOBJ'ICHI/IC COOTBCTCTBUS MG)KZ[y
TEOPETUUECKUMU KATETOPUSIMHU M SMIUPUUECKUMU TTOKA3aTeIIMH;
2. CBCICHUC nonyqume 3MHI/IpI/I‘-IeCKI/IX JAaHHBIX K TeOpeTI/I‘—IeCKI/IM KaTeFOpI/IﬂM.

Bompoc 4. [Tnan 6u3Hec-uccne0BaHus Ha3bIBAETCS TTOMCKOBBIM, €CIIH:
1. HET YeTKOTO MPEACTABICHHS O MPobdIIeMe UK 00BEKTE UCCIEIOBAHUS;
2. mpo0yieMa ucclieJoBaHa, UMEETCsl HEOOXOAUMOCTh MPOBEPKHU TUIOTE3bI;
3. mpobiiema WCClIeIOBaHa, TUIIOTE3a TOJTBEPXKACHA MPAKTUKOW, HEOOXOIUMO HCCIEI0BATH
MeXaHu3M (YHKIIMOHUPOBAaHUS OOBEKTa, TMONYyYUTh €ro KOJIWYECTBEHHBIE M KAY€CTBEHHBIC
XapaKTEPUCTUKH.



Tema 1.3 KoHKypeHTHBIIH OU3HEC-aHAU3 OTpaciu (KOMIIAHUH)
Tecr 3

Bonpoc 1. Omnpeaenute mOCIENOBATEIbHOCTh JTAaloOB  MPOBEICHHUS  OW3HEC-
UCCJIETOBAHMUS:
l.bopmynupoBka mpoOIeMbl U Iiesied, BBIOOP HUCIONHUTENSA, (HOPMUPOBAHHE T'eHEPATbHOU
COBOKYITHOCTH M BBIOOpKH, pa3zpaboTKa JOKYMEHTaluu, cOOp NaHHBIX, 00paboTKa JaHHBIX U
(bopMyIHpOBKa MPEIOKEHUH;
2. QopmynupoBka mpobiIemMbl U 1eneil, pa3paboTKa IOKYMEHTAllUW, BBIOOP HCIIOIHUTEIS,
dbopMUpOBaHUE TeHEPATLHON COBOKYITHOCTH M BBIOOPKH, COOp MaHHBIX, 00pabOTKa NaHHBIX H
bopMynupoBKa MPEAJIOKEHHUIA;
3. dopmynupoBka mpoOiemMbl W 1eiel, BHIOOP HMCIOIHHUTENS, (OPMHPOBAHUE TECHEPATHHON
COBOKYITHOCTH UM BBIOOpPKH, cOOp IaHHBIX, pa3paboTka NOKyMEHTaluuu, oOpaboTKa JaHHBIX U
(bopMyITUPOBKA MPEIOKCHHIA.

Bormpoc 2. OcHoBO#1 TuTaHHpOBaHUs OU3HEC-UCCIICIOBAHUN SBIISICTCS:
1. HOPMBI TPYZAOEMKOCTH 3TANOB UCCIICAOBAHMS;
2. HOPMaTUBBI JUTUTEILHOCTH ATAIOB O HCCIIEI0BAHUS;
3. TPYyZIOEMKOCTb OT/ACIbHBIX padoT;
4. UMEIOIIUICS OTIBIT AHAJIOTUYHBIX UCCIICTOBAHMIA.

Bonpoc 3. TpymoeMmMkocTh OTHENBHBIX pabOT B paMKax OW3HEC-HCCIEIOBAHUS
oTpeenseTcs:
1. ucioHUTENEM OU3HEC-UCCIICAOBAHMS,
. 3aKa3YMKOM OM3HEC-UCCIIeIOBAHMUS;
. TPETbEN CTOPOHOM;
. COBMECTHO UCIIOJTHUTENEM U 3aKa3UMKOM OM3HEC-UCCIIeI0BAHUSI.

Bompoc 4. [Tnan 6u3Hec-uccie0Banus pa3padaThIiBaCTCS:

. ICTIOJTHUTEJIEM OM3HEC-HCCIIeI0BaHNUS;
. 3aKa34NKOM OM3HEC-HUCCIICIOBAHUS;
. TPE€ThEH CTOPOHOM;
. COBMECTHO HUCIIOJIHUTENIEM U 3aKa3UNKOM OM3HEC-UCCIICIOBAHUS.
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Tema 1.4 DOneMeHThl KOHLENIMHU CTPATETMUYECKOro OW3HEC-aHANIM3a PHIHOYHOM

JEATEIIBHOCTH KOMITAHUU
Tecr 4

Bonpoc 1. Crparerus «3axBara ppIHKa» NpEAIOIaraer:
1. pacummpeHue ria00anbHOrO CHpoca Ha NPOAYKIMIO NPEANpUATHS IyTEM HCIOIb30BaHUS
IOPOAYKTOBOTO MJIM LIEHOBOTO JIMAEPCTBA, IIOMCKAa HOBBIX NOTpEeOUTENeH, YyBETUYEHUS
MHTEHCUBHOCTHU MOTPEOIEHUS U Jp.
2. BO3JCHCTBHE HAa «CBOMX» IMOTpeOMTENeH C LENbI0 ylepXaTb UX B cdepe AesTelbHOCTH
HPENIPUATHSL, HaIPUMEp, C TOMOIIBIO PEKIaMbl, CEpBHCA, CTUMYJIUPOBAHUS U JP.
3. cTpemiieHHEe He JI0IYCKaTh, YTOOBI Mpeciie1oBaTeNl JOOMBAINCH IPEUMYILECTB Ha OT/IEIbHBIX
HaIpaBJIEHUSX: TOBAp, paclpezesieHue, 1IeHa U T.11.
4. OTBETHYI0 PEAKLUIO HAa HOBOBBEICHMS IPECIENOBATENECH ISl CHUXKEHHUS HMX BO3MOXHOMU
s exTuBHOCTH

Bonpoc 2. Ctparerus «3amuThl pbIHKa» MIPEAIoiaract
1. pacummpeHue Ta00albHOrO CHpOCAa HA MPOAYKIMIO NPEANpPUATHS IyTEM HCIOIb30BaHUSL
OPOAYKTOBOTO MJIM LIEHOBOTO JIMAEPCTBA, TIOMCKAa HOBBIX MOTpeOUTeNel, yBeJIWYEeHUs
MHTEHCUBHOCTHU MOTPEOICHUS U Jp.
2. BO3/CWCTBHE HA «CBOMX» IMOTpeOMTENeN C IENbI0 ylepXaTb UX B cdepe AesTelbHOCTH
MPEIPUATHS, HAIPUMEp, C TOMOLIBIO PEKJIaMBbI, CEpBUCA, CTUMYJIMPOBAHUS U JP.
3. cTpemiieHHE He JI0ITYCKaTh, YTOOBI Mpeciie1oBaTeNl J0OMBAINCH MPEUMYILECTB Ha OT/IEIbHBIX
HaIpaBJIEHUSX: TOBAp, paclpesiesieHue, 1lieHa U T.1I.
4. OTBETHYIO PEAKLUI0O HAa HOBOBBEJCHMS IPECIEAOBATENEH ISl CHUXKEHHUS MX BO3MOXHOMU



3¢ (HEeKTUBHOCTH

Bomnpoc 3. Crparerust «bI0KUPOBKU PHIHKA» TPEAIIONAraeT:
1. pacmupenue rI00aTbHOrO CIpoca Ha MPOAYKLUHUIO MPEANPHIATHS IyTeM HCIOIb30BAHUS
IPOAYKTOBOTO WJIM IEHOBOIO JIMJAEPCTBA, IIOMCKAa HOBBIX MOTpEeOUTENeH, YBEIUYCHUS
WHTECHCUBHOCTHU TOTPEOJICHUS U Jp.
2. BO3JEHCTBHE HA «CBOUX» MOTpeOHUTENEel C LeNblo yaepKaTh UX B cdepe esTeIbHOCTU
NPEANPUSITHS, HAIIPUMED, C TOMOIIBIO PEKJIaMBbI, CEpPBHUCA, CTUMYJIUPOBAHUS U JIP.
3. Crpemienue He JAONycKaThb, YTOOBI TpecienoBaTeslid T0OMBAUCh MPEUMYIIECTB Ha
OTJIC/IbHBIX HAIIPaBJICHUSX: TOBAp, paclpe/esIeHue, [IeHa U T. 1.
4. OTBETHYIO PEaKIUI0 Ha HOBOBBEICHMs IIpecieloBaTeleil s CHUKEHHS MX BO3MOXHOU
3¢ (HEeKTUBHOCTH

Bomnpoc 4. Crparerus «IlepexBata» npeamnosaraer:
1. pacmupenue rI00aTBHOTO CIpOca Ha MPOAYKLUHUIO MPEANPHATHS IyTeM HCIOIb30BAHUS
OPOAYKTOBOTO WJIM IEHOBOIO JIMJAEPCTBA, IIOMCKAa HOBBIX MOTpEeOUTENEeH, YBEIUYCHUS
WHTEHCUBHOCTHU MOTPEOICHUS U Ip.
2. BO3JEUCTBHE HA «CBOUX» MOTpeOHUTENEH C LeNblo yaep:kaTh UX B cdepe AesaTeabHOCTH
NPEANPUSITHS, HAIIPUMED, C TTOMOIIBIO PEKJIAMBbI, CEPBHUCA, CTUMYJIUPOBAHUS U JIP.
3. cTpeMJIeHHE HE JOMYCKaTh, YTOOBI MpecieoBaTeNld JOOMBAIKUCH IPEUMYIIIECTB HAa OTAEIbHBIX
HaIpaBJICHUSX: TOBAp, paclpeesieHue, 1IeHa U T.11.
4. OTBETHYIO PEaKIMIO0 HA HOBOBBEJICHUS IIPECiIeI0BaTENeH I CHUKCHHS UX
BO3MOXHOH 3(pPEeKTHUBHOCTH.

Tecr 5

Bomnpoc 1. Crparerus «Ataku B 100» («(ppOHTaIBHOM aTaku») Mpeaoaraer:
l. ucnonp30BaHHE NpECiENOBATENEM JOCTUTHYTOTO HaJ JIMJAEPOM IPEBOCXOJCTBA IS
YCTAHOBJICHHSI KOHKYPEHTHOT'O PEUMYILECTBa
2. UCTIONBb30BaHUE KaKOW-JIMOO OJJHOHN cl1ab0ii CTOPOHBI JIHIEPa, HAXOXKACHUE Opern
3. mocTeneHHoe HAaKOIUIEHHE MPEUMYLIECTB Iepes JIUASPOM IyTeM ONpEAeTeHHs ero ciaaldbIx
MecT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH.

Bomnpoc 2. Crparerus «IIpopsiBay» («(haaHroBoi atakuy) npeArnoiaraer:
1. ucnonp3oBaHHE TIpecienoBaTeIeM JOCTUTHYTOIO HaJ JIMJAEpPOM IIPEBOCXOJICTBA  JUIS
YCTaHOBJIEHHS] KOHKYPEHTHOI'O IPEUMYILECTBA
2. NCIOJIb30BaHNE KaKON-I100 OAHOM ci1ab0i CTOPOHBI JIUJIEPA, HAX0XKAECHUE Opern
3. mocTeneHHOe HaKOIUIEHHE MPEUMYIIECTB Mepes JIUASPOM MyTeM OMNpEeAeNeHHUs ero ciaaldbix
MeCT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH.

Bomnpoc 3. Crparerus «Okpy>keHHs» MpeAnoaraer:
1. ucnonp30BaHHE TIpecieroBaTENIeM JOCTUTHYTOTO HaJ JIMJEPOM IPEBOCXOJCTBA JUIS
YCTaHOBJIEHHS] KOHKYPEHTHOI'O IPEUMYILECTBA
2 WUCIOJIb30BaHNE KAKOW-TM00 OHOM c1ab0i CTOPOHBI JINJEpa, HaX0XkIeHHE Opemn
3. mocTeneHHOe HaKOIUIEHHE MPEUMYILIECTB Mepes JUASPOM IMyTeM ONpeAeseHHs ero cialdbix
MeCT, 00X0/1 KOHKYPEHTa C pa3HbIX CTOPOH

Bonpoc 4. Crparerus «CnenoBaHus 10 Kypcy» IpeaIoaracr:
. MUHEMM3ALMIO PUCKA OTBETHBIX JEHCTBUH JIUACPA
2. BBIOOp CErMEHTOB PBIHKA, HE MPUBJICKAIOIINX BHUMAHU 00Jiee CHIIbHBIX
KOHKYPEHTOB
3. U3bexxaHue KOHKYPEHLMH IIyTeM BBIIyCKa HE CONEPHUYAIOUIMX TOBApPOB, CEPBHCA,
UCIIOJIb30BaHNE HEMPUBIIEKATENbHBIX ISl KOHKYPEHTOB KaHaJIOB cObITa U JIp.
4. mopnep)kaHUE IOCTOSHCTBA B PHIHOYHOW JAESITEIBbHOCTH, HE IPHUBIIEKAIOIIET0 BHUMAaHUS
KOHKYPEHTOB.

Tect 6

Bomnpoc 1. Crparerus «CocpeqoToueHHs CUJT Ha BBITOAHBIX YYacTKaxX» MPE/Ioaraer:

1. MUHUMU3aLKIO PUCKA OTBETHBIX ACHCTBUN aHaEpa



2. BBIOOp CErMEHTOB PBHIHKA, HE MIPUBJICKAIOIINX BHUMAHH 00Jiee CHIIbHBIX KOHKYPEHTOB
3. u3bexxaHWe KOHKYPEHIMH IIyTeM BBIIyCKa HE COINEpPHHUYAIOIIUX TOBAapOB, CEpBUCA,
UCTIOJIb30BaHUE HEMPUBIICKATEIbHBIX Il KOHKYPEHTOB KaHAJIOB COBITA U JIp.
4. moxanep>kaHuE TOCTOSHCTBA B PHIHOYHOW MAESITENBbHOCTH, HE MPHUBJIEKAIOIIET0 BHUMAaHUS
KOHKYPEHTOB

Bormpoc 2. Ctpaterus «O0xo0aa» npeanonaraer:
1. MUHUMU3aLMIO PUCKA OTBETHBIX AEHCTBUI Jauepa
2. BEIOOP CErMEHTOB PbIHKA, HE MPUBJIECKAIOIINX BHUMAHUSI 00Jiee CHIIbHBIX KOHKYPEHTOB
3. wus30exaHue KOHKYPEHIIMM IIyTeM BBITyCKa HE CONEPHUYAIONUX TOBAapOB, CEpPBHUCA,
UCIIOJIb30BaHUE HEMPUBIICKATEIbHBIX ISl KOHKYPEHTOB KaHaJIOB cObITa U JIp.
4. monanep)kaHUE IOCTOSHCTBA B PHIHOYHOW JAEATEIbHOCTH, HE IPUBIIEKAIOIIETO BHHUMaHUS
KOHKYPEHTOB

Bonpoc 3. Crparerus «CoxpaHeHus O3 IPEIoaraet:
. MUHMMHU3aLIMIO pUCKA OTBETHBIX ACHCTBUM JHIEepa
2. BBIOOp CErMEHTOB PBIHKA, HE MPUBJICKAIOIINX BHUMAHUsI 00Jiee CHIIbHBIX
KOHKYPEHTOB
3. u30exaHWe KOHKYPEHIIMM IIyTeM BBITyCKa HE CONEPHUYAIONIMX TOBAapOB, CEpBHUCA,
HCIIOJIb30BaHNE HETMPUBIIECKATENBHBIX JIsI KOHKYPEHTOB KaHaJIOB cObITa U JIp.
4. mopnep)kaHue IOCTOSHCTBA B PHIHOYHOW JAESTEIBbHOCTH, HE IPHUBIIEKAIOIIET0 BHUMAaHUS
KOHKYPEHTOB

Bompoc 4. CymHocTh cTpaTerud KOHKYPEHIIMH, OCHOBaHHOW Ha auddepeHIranumn
TOBapa 3aKJIF0YaETCs B:
1. MakcMManbHO OBICTPOM YIIOBJIETBOPEHHH NOTPEOHOCTEH, BO3HUKAIOUIUX B Pa3IUYHBIX
oTpacisx OusHeca
2. TIOWCKEe TMPUHIMITAAIBHO HOBBIX A((EKTUBHBIX TEXHOJIOTHH, CO3/IaHUM TOBAPOB PHIHOYHOMN
HOBU3HBI, CTUMYJIUPOBAHUU TIPOAAXK U JIP.
3. Crenmanu3aniyl Ha W3TOTOBJICHUHM YHUKAIBHOW NMPOIYKIWH, SBISFOIIEHCS Moaudukanuei
CTaHJAapTHOTO U3JIEIHs
4. opUeHTalluu Ha MAaCCOBBIN BBIYCK CTAHAAPTHBIX HEAOPOTUX U3IEIUM.

Paznen 2. Meronnvecknit MHCTpyMEHTapHUii OM3HEC-aHATTMTHKH B UCCIICAOBAHMIX PBIHKA

Tema 2.1  OcHOBHbIE = METOJABl  CHTYallMOHHOTO  OHW3HEC-aHAIM3a  CpPeAbl
(GYHKIIMOHUPOBAHUSI IPEATIPUATHS

Tecr 7

Bompoc 1. @parMeHnTapHas qesTeIbHOCTh XapaKTepHa IS
1. BHOBb CO3/1aHHBIX NPEANPUATHI U OpraHU3alUil, 11 ONBITHBIX TPOU3BOJCTB U NPEATPUATUI
€JMHUYHOTO THIIA IPOU3BOJICTBA
2. MaccoBOTO WJIN KPYIMHOCEPUIHOTO MTPOU3BOJCTBA, U3JIEIHS KOTOPBIX UMEIOT €JUHYIO OCHOBY
1 auddepeHnupyroTCs Jale BCero Mo Iu3aiHy
3. Y3KOCHEUHMaIU3UPOBAHHOTO MAacCOBOTO M KPYMHOCEPUMHOIO NPOU3BOACTBA C HU3ZKUMHU
U3JIep’)KKaMM Ha €IMHUILY TPOAYKIMU U 3HAUUTEIbHBIMU 00BEMaMHU MPOJIaxK

Bonpoc 2. Criennanu3upoBaHHas A€ATEIbHOCTD XapaKTepHa JUIs:
1. BHOBB CO3/1aHHBIX NPEANPUATHI U OpPraHU3alUi, VISl ONBITHBIX IPOU3BOJCTB U NMPEAIPUATHI
€JMHUYHOI'0 THUIIA IPOU3BOJICTBA
2. MaccoBOTO WJIM KPYITHOCEPUIHOTO NMPOU3BOJCTBA, U3/IE€IUS KOTOPBIX UMEIOT €IUHYI0 OCHOBY
U ¢ hepeHIupyroTCs Yalle BCEro 1o Au3ainy
3. y3KOCHENHMAIM3UPOBAHHOTO MAacCOBOTO M KPYIHOCEPUHHOTO NPOU3BOJACTBA C HHU3KUMHU
U3JIepKKaAMH Ha €TUHUILY MTPOAYKLUHU U 3HAYUTEIbHBIMH 00bEMaMU TPOIaxK

Bormpoc 3. KoHneHTpupoBaHHas A€ TENbHOCTh XapaKTepHa JJIs:
1. BHOBb CO3/1aHHBIX NPEANPUATHI U OpraHU3alil, 1 ONBITHBIX IPOU3BOJCTB U NMPEANPUATUI
€JMHUYHOTO THIIA IPOU3BOJICTBA
2. MaccoBOTO WJIN KPYIHOCEPUIHOTO MPOU3BOJCTBA, U3/IEIHS KOTOPBIX UMEIOT €JUHYI0 OCHOBY



U 1 hepeHIUpyIoTCs Yalle BCEro 1o Au3aiHy

3. Y3KOCHEUHaTU3UPOBAHHOTO MAacCOBOTO M KPYMHOCEPUMHOIO MPOU3BOACTBA C HUZKUMHU
U3JIepKKaMH Ha €TUHHILY TPOAYKLIUHU M 3HAYUTEIbHBIME 00bEMaMU TPOIaxK

Bomnpoc 4. [TpoaykToBo€ TUAEPCTBO OCHOBBIBACTCS Ha:

1. nonutuke auddepeHnranuy ToBapoB

2. BO3MOXHOCTH NpPEIUPUSITHS pPALMOHAIBHO OpPraHU30BaThb MPOU3BOJCTBO, BHEAPATH
nepeI0BbIe TEXHOJIOTHH, KOHTPOJIMPOBATH PACXOIbI

3. @oKycupoBKe MPOJTYKTOBOTO UJIU LIEHOBOTO MPEUMYIIECTBA Ha Y3KOM CEIrMEHTE PhIHKA

Tect 8
Bonpoc 1. Cornmacuo o6meit koHkypentHoil Mmatpuiie M. Iloprepa, KOHKYpeHTHOE
IPEUMYILIECTBO MPEANPUATUS Ha PBIHKE MOXET OBbITh 00ECle4eHO 3a cyeT (TpU MPaBUIIBHBIX
OTBETA):
. IEHOBOT'O JTUAEPCTBA
. IPOJYKTOBOTO JINJEPCTBA
. IMIEPCTBA B HUILIE
. IUJIEPCTBA 110 U3JEPKKaM
. IUJEPCTBA 110 PEHTA0EIbHOCTH
Bonpoc 2. IlpeononeTs KOHKYPEHLMIO Cpeau JeHCTBYIOIUMX KoMnaHuil («Moxenb
KOHKYpEeHTHBIX cui» M. IlopTepa) MOXKHO ¢ TOMOLIBIO:
1. KOHTPOJIS 3a JEHCTBUSAMHI KOHKYPEHTOB U pa3pabOTKH aJeKBAaTHBIX OTBETHBIX MEP
2. co37aHus pa3IMYHOIo poja MPEensITCTBUN U 6aphepoB, B Buje AudpepeHranuy npoayKIHH,
dbopMHpOBaHUsT TNPHUBEP)KEHHOCTH MOTpeOuTENeil K TOProBOM Mapke, CTHMYJIHPOBAHUS
IIOCPEAHHUKOB, HCII0JIb30BAaHUs IIATEHTOB U HOY-Xay U Jp.
3. HOCTOSIHHOT'O TOWCKAa U peayn3allii UAEH TOBAPOB «PHIHOYHOW HOBHU3HBD», MCIOJIBb30BAHUSA
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HMOKP no ymydnienuio acCOpTUMEHTa, CEpBUCA, PEKJIaAMBbI
U T.II
4. TOCTOSIHHOTO M3y4Y€HMs IIOKYNATEeJIbCKOIO IOBEIEHHUs, TOTOBHOCTHM K ObICTpOMY
pearupoBaHMIO HA X HYXKIIbI, yMEHUS aKTUBHO (JOPMUPOBATH CIIPOC
5. IOWCKa HOBBIX IIAPTHEPOB, IPUBICYECHUS HOBBIX TEXHOJIOTMYECKHX U  CBIPHEBBIX
BO3MOKHOCTEHN
Bonpoc 3. [Ilpeomoners yrpo3y TMOSBIEHUS HOBBIX KOHKYpPEHTOB («Mojenb
KOHKYpeHTHBIX cui» M. [TopTepa) MOKHO ¢ TOMOIIIBIO:
1. KOHTPOJIS 3a JeMCTBUSAMHI KOHKYPEHTOB U pa3pabOTKH aJeKBaTHBIX OTBETHBIX MEp
2. co3/laHusl pa3IM4HOIO pojia MPEensTCTBUI U Oapbepos, B BUlE U depeHmany npoayKInu,
(dopMHpOBaHUs TPHUBEP)KEHHOCTH MOTpeOuTeneil K TOProBol Mapke, CTHUMYJIHPOBAHUS
MOCPEHUKOB, UCIIOJIb30BaHUS TATEHTOB U HOY-Xay U Jp.
3. MOCTOSIHHOTO TOWCKAa M peaIn3allid UAEW TOBAPOB «PBHIHOYHOW HOBHU3HBDY, MCIOJIB30BAHUS
HOBBIX TeXHoJIOTUH, pa3BepThiBaHus HUOKP no ymyurienuto accopTuMeHTa, cepBuca, peKjiaMbl
U T.II
4. TOCTOSIHHOTO M3Y4YEHHs] IOKYIATEeIbCKOrO TIOBEAEHHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO HA UX HYXX[bl, YMEHHsI aKTUBHO (DOPMUPOBATH CIIPOC
5. ToWCKa HOBBIX MapTHEPOB, TMPUBJICUYEHUS HOBBIX TEXHOJIOTUYECKUX U  CHIPbEBBIX
BO3MOKHOCTEHN
Bompoc 4. IlpeomoneTs yrpo3y mosiBIEHUS HOBBIX TOBapoB («Mojiens KOHKYPEHTHBIX
cu» M. Iloprepa) MOKHO C TOMOIIBIO:
1. KOHTpOJIS 32 IEUCTBUSMU KOHKYPEHTOB U pa3pabOTKH a/IeKBaTHBIX OTBETHBIX MEp
2. co37aHus pa3IMYHOro poja MPEensITCTBUN U OapbepoB, B BUAe AUdQepeHInanuy npo yKIuH,
bopMUPOBaHUS TPUBEPKEHHOCTH MOTpeOUTENeil K TOProBOM Mapke, CTUMYJIHPOBAHUS
IIOCPEAHHUKOB, HCII0JIB30BAHUS TATEHTOB U HOY—Xay U Ap.
3. TIocTOSIHHOTO MOMCKa U pealu3alii UAeH TOBAPOB «PHIHOYHON HOBU3HBIY), UCIIOJIb30BAHMUS
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HUOKP no ynmyuienuto accopTUMEHTa, CEpBHCA, PEKJIaMBbI
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U T.II
4. TOCTOSIHHOTO M3y4Y€HHsS MOKYIATeIbCKOTO TOBEIEHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHMIO HA UX HYXK[bI, YMEHHSI aKTUBHO (DOPMHUPOBATH CIIPOC
5. TNOWCKa HOBBIX IIAPTHEPOB, INPHUBJICUYECHHUS HOBBIX TEXHOJOTMYECKHMX M  CBIPBEBBIX
BO3MOKHOCTEHN
Tect 9

Bormpoc 1. [Ipeononets yrpo3y, UCXOAsIIy 0 OT oTpeduTeneit («Mojaeiib KOHKYPEHTHBIX
cum» M. Tloptepa) MOKHO € TOMOIIBIO:
1. KOHTpOJIA 32 IEUCTBUSMH KOHKYPEHTOB M Pa3pabOTKH a/IeKBATHBIX OTBETHBIX MEP
2. cO3[IaHus Pa3IMYHOTO poJa MPEmsITCTBUM U OapbepoB, B Buae AuddepeHIraluy npoayKIuy,
(dopMHpOBaHUS TNPUBEP)KEHHOCTH MOTpeOuTeNneil K TOProBOM Mapke, CTHMYJIHPOBAHUS
MOCPETHUKOB, UCIOJIb30BAHMS NATEHTOB U HOY-Xay U JIp.
3. MOCTOSIHHOI'O TOMCKA M pean3allid UIEH TOBApOB «PBIHOYHON HOBU3HBD», HCIIOJIb30BaHUS
HOBBIX TexHOJorui, pazseptbiBanuss HMUOKP no ynydiienuto accopTumMeHTa, cepBuca, peKiiaMmbl
U T.II
4. TOCTOSIHHOTO HM3Y4YeHHs] IOKYIATEIbCKOTO TIOBEACHHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHMIO HA UX HYX/IbI, yMEHUS aKTHBHO ()OPMHUPOBATH CIIPOC
5. T1NOHUCKa HOBBIX [APTHEPOB, IMPHUBJICUYECHUS HOBBIX TEXHOJOTMUYECKHMX M  ChIPEBBIX
BO3MOKHOCTEHN

Bomnpoc 2. Ilpeononers yrpo3y, HCXOASIIYIO OT MOCTaBIIMKOB («Moieiab KOHKYPEHTHBIX
cu» M. Iloprepa) MOKHO C TOMOIIBIO:
1. KOHTpOJIS 32 IEUCTBUSMU KOHKYPEHTOB U Pa3pabOTKU a/IeKBaTHBIX OTBETHBIX Mep
2. co3maHus pa3IMYHOrO poja MPENsITCTBUN U 0apbepoB, B BuAe AudQepeHnInaniuy mpoyKIuHm,
dbopMUpOBaHUA TPUBEPKEHHOCTH MOTpeOUTENeil K TOProBOM MapKe, CTUMYJIHUPOBAHUS
[IOCPEAHUKOB, UCII0JIb30BAHUS TATEHTOB U HOY-Xay U Jp.
3. IOCTOSIHHOTO TOMCKAa U peallu3aluu UAEH TOBApPOB «PBIHOYHOW HOBU3HBDY, UCIIOIb30BAHMS
HOBBIX TeXHOJIOTUH, pa3BepThiBaHus HUOKP no ynyumienuto accopTuMeHTa, cepBuca, peKjiaMbl
U T.II.
4. TOCTOSIHHOIO M3Y4YEHHMs] IOKYIATEJbCKOrO IOBEAEHHUS, TOTOBHOCTH K OBICTpOMY
pearupoBaHUIO HA UX HYXK]IbI, YMEHHS aKTUBHO (POPMHUPOBATH CIIPOC
5. ToHWCKa HOBBIX MapTHEPOB, TMPUBJICUYEHUS HOBBIX TEXHOJIOTUYECKUX U  CHIPbEBBIX
BO3MOXHOCTEH

Bonpoc 3. Hannuue cObITOBON HHPPACTPYKTYpbl MPOU3BOAUTENS HA CETMEHTE O3HAYAET:

. BOBMOKHOCTBb UCITIOJIb30BAHU MACCOBOI'O MAPKCTUHT A,

. paCCMOTPCHHUEC CETMCHTA KaK €IMHOTO LICJIOTO,

. BOBMOKHOCTB CO31aTh U aApCCOBATH HOTpe6I/ITeJ'I$IM HMCHHO TOT TOBAap, KOTOpHﬁ UM HYXKCH;
. BO3MOXKHOCTD 3aJIcliCTBOBAaTh BECh KOMILIEKC MPOABUIKCHUS

. HAJIM4YHUC HeHOCpeI[CTBCHHOﬁ 06paTHOI\/’I CBA3U C HOTpe6I/ITeHeM.

Bomnpoc 4. JlocTynmHOCTh cerMeHTa MAJii BO3AECWUCTBUS CO CTOPOHBI IPOU3BOJIUTENS
(mponaBiia) O3HAYAET:

. BO3MOYKHOCTh MCITOJIb30BaHMS MaCCOBOTO MAPKETHHTA;

. pacCMOTpeHHE CerMeHTa KaK eJMHOTO 1e0r0;

. BOBMOXKHOCTh CO3JIaTh M aJ[PeCOBaTh MOTPEOUTEIISIM HIMEHHO TOT TOBAp, KOTOPBI UM HYXKCH;
. BOBMOXKHOCTb 33IeiiCTBOBATh BECh KOMILIEKC MTPOIBUKEHHUS;

. HaJTMIre HETIOCPECTBEHHON 00paTHOM CBSI3H C MTOTpeOUTENIEM.

Tema 2.2 MeToibl 1 MHCTPYMEHTBI CETMEHTAIINHU PBIHKA
Tect 10
Bompoc 1. OcHoBononaramomuM TpeOOBaHHMEM K CErMEHTY, ONpPEIeNISIOIIUM
HACTOSITEIbHYI0 HEOOXOIMMOCTh CErMEHTAIMH SBISETCS:

. BBISIBJISIEMOCTD U UJIEHTU(DULIUPYEMOCTb;
. COOTBETCTBHUE TOBAPY WM YCIIYTE;
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. HAIMYUE pa3Induil MEeXAy CETMEHTaMU;
. CXOJICTBO MOTpeOUTENE BHYTPU CErMEHTA;
. JOCTYITHOCTb CETMEHTA JUJIsl IOCTABIIMUKA.

BOHpOC 2. K IMOBEACHYCCKUM IIpHU3HAKaM CErMCHTallun HOTpe6I/ITeJ'II)CKOFO PBbIHKa
OTHOCHT:

. O6p€13 ’KM3HU U OCOOCHHOCTH JIMYHOCTH,

nmoBoA A COBCPUICHUA IIOKYIIKHM, HCKOMBIC BBII'OAbl, MHTCHCHUBHOCTb HOTpC6JIeHI/I$I, CTaTycC
IMOJIB30BATEIIA, CTCIICHD JIOAJIBHOCTH, CTCIICHb 'OTOBHOCTH K ITOKYIIKC, OTHOIICHHUE K TOBApYy,

. BO3pacCT, pa3Mep CEMbH, 3Tall >KU3HEHHOTO IIMKJA CEMbH, IOJ, YPOBEHb J10X0Ja, PO/ 3aHITHH,

o0pa3oBaHue, PEIUTHO3HBIE YOEKAEHHs, pacy, MOKOJIEHHE, HAlMOHAIBHOCTh, HHTEHCHBHOCTD
OTpeOJICHUS.

Bompoc 3. K nemorpaduueckum IepeMEHHBIM CETMEHTAMM pBIHKA TOBapOB
MMPONU3BOACTBCHHOI'O HA3HAYCHUS OTHOCAT:

. TEXHOJIOTHIO, CTaTyC MOJIb30BaTeNs, 00beM TPeOyeMbIX TOBAPOB (YCIIYT);
. 0Tpacib, pa3Mepsl NOTPEOUTENCH, MECTOHAXOXKICHHE;

OpraHu3aiuio cHaOXeHUs, MpoPuib KOMIAHUHU, CTPYKTYPY CYLIECTBYIOIIUX COOTHOIICHUH,
NOJIUTHKY B 00JIaCTH 3aKYIIOK, KPUTEPHUHU 3aKYIIOK;

. CPOYHOCTD, 00J1aCcThb MMPUMCHCHHU:, pa3MEP 3aKa3a,
. CXOACTBO IIOKYMATCJIA U IpOoJaBia, OTHOIICHUEC K PUCKY, JIOAJIIbHOCTD.

Bompoc 4. Meton MHOroMepHOW KiacCH(UKAIMM B XOJ€ CETMEHTAIMM pPbIHKA
MPEANOaraer:
TPYNIUPOBKY MOTpEeOUTENeH MO OAHOMY MPU3HAKY WM IOCJIEIOBATEIbHYIO TPYIIHPOBKY
noTpeOuTeNel o0 HECKOJIBKUM ITPU3HAKAM;

. pa3acJICHUEC pbIHKA Ha CETMCHTBI OJHOBPEMCHHO 110 PAAY IIPHU3HAKOB.

Tecr 11
Bormpoc 1. I{enbro o1ieHKH CerMEHTOB 1O KPUTEPHUSIM CETMEHTAIIMK PhIHKA SBJISCTCS:

. MAaKCUMU3AIMs TpUObUIH;

. HAWJIy4lllee YJOBIETBOPEHUE 3alIPOCOB CETMEHTOB;
. MUHMMH3a1Usl 3aTPaT Ha MPOJIBIXKCHHE;

. (hopMUpoOBaHKE ONTUMAIBLHOTO MOPTQEs.

Bonpoc 2. JIocTynmHOCTb phIHKA OLIEHUBAETCS C MO3ULINKI:

. Teorpaduyeckoi;

. Hanu4us cOBITOBOM MHPPACTPYKTYpPHI HA TAHHOM PBIHKE;

. BO3MOXHOCTH JUIs1 IPOM3BOJIUTENS BOCHIOIB30BATHCS UMEIOLIEHCs COBITOBOM; HHPPACTPYKTYPOH;
. BCCX BBIICTICPCUYUCIICHHBIX.

Bonpoc 3. K cyOBbeKTHBHBIM MpPUYHMHAM, BBI3BIBAIOIIUM HEOOXOJUMOCTh CEerMEHTAalUU
pBIHKA CII€AYeT OTHECTH ([1Ba MPAaBUIIbLHBIX OTBETA):

. YPOBEHb HACHIIIEHHOCTH PHIHKA U YPOBEHb KOHKYPEHIIUY;
. CTPEMJICHUC ITPOU3BOJUTCIIA K YBCIIMUCHUTIO JTO0JIM PBIHKA,

. CTpeMJICHHE MPOU3BOAUTENS K YBEITMUEHHUIO TPUOBLIH;

. pa3HOOOpa3ue HyX I, MOTPEOHOCTEN U MOTPEOUTETHCKUX MPEATIOUYTEHUH.

BOHpOC 4, Tpe60BaHHe pa3jiniuAa MCXKAy CECTMCHTAMU PbIHKA HE ITO3BOJIACT:

. ICTIOJTb30BaTh MaCCOBBIN MapKETHHT;

. paccMaTpuBaTh CETMEHT KaK €AMHOE IIeJI0e U pa3padaThiBaTh SAMHYIO CTPATETHIO;
. CO3/1aTh U aIpecoBaTh MOTPEOUTENIM UMEHHO TOT TOBap, KOTOPBIA UM HYKEH;

. BOBMOXKHOCTb 33IeiiCTBOBATh BECh KOMILIEKC MPOIBUKEHHUS;

. 00ecTeunTh HEMOCPEACTBEHHYIO 0OPAaTHYIO CBS3b C TTOTpeOUTEIIEM.

Tema 2.3 busHec-aHanu3 TOBapHOW MOJUTUKU IPEATPUSITHS
Tecr 12
Bomnpoc 1. [ToptdensHble cTpaTeruu:

. IO3BOJIAKOT OLOCHUTD POJIb KAXKA0I'0 HAIPaBJICHUA ACATCIbHOCTH OpraHu3aliu B YIOBJICTBOPCHUUN

3aIIpOCOB pPbIHKA U YBCIIMUCHUH CTOMMOCTHU OpTraHnU3allun
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. peanmmu3yloTcs 3a CUeT COOCTBEHHBIX PECYpCOB M HAKOIUICHHOTO B JAHHOH cdepe AeATeNbHOCTH

OTIbITa, MPUOOPETEHUS APYTUX OpPraHu3alui WK AuBepcruUKaIiu

. OCHOBBIBAIOTCA Ha ICHOBOM JIMACPCTBEC, IPOAYKTOBOM JIMACPCTBEC WK HA JIMACPCTBC B HUIIIC

Bomnpoc 2. Ctpareruu pocra:

. IO3BOJIAKOT OUCHUTDL POJIb KAXKA0I'0 HAIIPAaBJICHUA ACATCIBbHOCTH OpraHnu3aliiv B YIOBJICTBOPCHHUU

3aIpoCOB PbIHKA U YBCIMYCHHUHN CTOUMOCTH OpraHu3aluu

. peanm3yloTcs 3a CUeT COOCTBEHHBIX PECYpPCOB M HAKOIUICHHOTO B JAHHOH cdepe AeATeIbHOCTH

OTIbITa, MPUOOPETEHUS APYTUX OpraHu3alui WK AuBepcruUKaiu

. OCHOBBIBAIOTCA Ha ICHOBOM JIMACPCTBEC, HIPOAYKTOBOM JIMJACPCTBE WM HA JIMACPCTBC B HUIIC

Bonpoc 3. KOHKypeHTHbIE CTpaTeruu:

. IO3BOJIAKOT OLUCHUTDL POJIb KAXKA0I'0 HAIIPABJICHUA ACATCIbHOCTH OpraHu3aliiv B YIOBJICTBOPCHUUN

3aIpoCOB PbIHKA U YBCIMYCHHUHN CTOUMOCTH OpraHu3alnuu

. peanmu3yloTcs 3a CYeT COOCTBEHHBIX PECYpPCOB M HAaKOIUIEHHOTO B JIaHHOU cepe AesITeTbHOCTH

OTbITa, MPUOOPETEHUS APYTUX OpraHu3alui WK AuBepcruUKam

. OCHOBBIBAIOTCA Ha ICHOBOM JIMACPCTBEC, IPOAYKTOBOM JIMACPCTBEC WK HA JIMACPCTBC B HUIIIC

Bomnpoc 4. [IpoaykToBo€ JTuaepCTBO:

. OCHOBBIBAETCS Ha MOJIUTHKE MU HepeHIranny TOBapoB
. obecrieyrBaeTCcsl Ha OCHOBE BO3MOYKHOCTH IPEIIPUATHS CHIDKATh 3aTpaThl Ha IPOM3BOJCTBO

IIPOYKLIUH

. CBA3aHO C Q)OKYCI/IPOBaHI/IeM MMPOAYKTOBOI'O HWJIM LCHOBOI'O NMPCUMYIICCTBA HAa Y3KOM CEIMCHTC

pBIHKA.
Teer 13
Bomnpoc 1. LleHoBoe nnaepcTBo:

. OCHOBBIBAETCS Ha MOJIUTUKE U depeHanuy TOBapoB
. obecrieunBaeTcss Ha OCHOBE BO3MOKHOCTHM HPEINpPUITHSI CHUXKATh 3aTpaThl Ha IPOU3BOJICTBO

MpoaAyKIUU

. CBSI3aHO C (POKYCHPOBAHHMEM IPOJYKTOBOTO HJIM LEHOBOTO MPEUMYIIECTBA Ha Y3KOM CETMEHTE

pBIHKA
Bomnpoc 2. JIunepcTBo B HUIIIE:

. OCHOBBIBAETCS Ha MOJIMTUKE U depeHanuy TOBapoB
. obecrieunBaeTcss Ha OCHOBE BO3MOKHOCTHM MHPEINpPUITHSI CHUXKATh 3aTpaThl Ha IPOU3BOJICTBO

IPOAYKIIMH

. CBSI3aHO ¢ (POKYCHPOBAHHEM IMPOJYKTOBOTO WJIM IIEHOBOTO NPEUMYIIECTBA HA Y3KOM CErMEHTE

pBIHKA

Bonpoc 3. MakcumanbHbIi Temn pocta 00beMa Npojiax B oTpaciu 1,2; MUHUMaJbHbIN —
0,8. Mons peiaka MakcumanbpHass — 20%; muHumanbHasg — 10. /laHHBIE 1O aHANIM3UPYEMOMY
ToBapy: Temn pocta 1,1; nons peiaka — 12%. AHanu3upyemblil TOBap HaXOAUTCS B KBaJpaHTE
matpuisl BKT™:

. TPYAHbBIE 1€TU
. 3BE31bI
. cobaku
. JOVHBIE KOPOBBI

Bonpoc 4. MakcumanbHbIi TeMn pocta 00beMa Mpojiax B 0Tpaciu 1,2; MUHUMAaIbHbIA —
0,8. Mons peiHka MakcuManbHas — 20%; MUHMManbHas - JlaHHbIE IO aHAJIM3UPYEMOMY TOBapy:
temn pocta 1,1; nons peiaka — 18%. AHanu3upyeMblii TOBap HaXOAUTCS B KBAJPaHTE MAaTPHIIbI
BKI™:

. TPYAHbBIE I€TU
. 3BE31bI
. cobaku
. JOVHBIE KOPOBBI

Tect 14
Bompoc 1. Kanennapusiii minaH-rpaguk paboT MO MPOBEICHHUIO OM3HEC-UCCIEIOBaHUS
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OTpaXKacT:

. BBl pabOT, CPOKH BBIMOJIHEHHS] PabOT, OTBETCTBEHHBIX HCIIOJHUTENCH, TPYIOEMKOCTh padoT,

pa3Mepbl GUHAHCHUPOBAHUS;

. BUZIbI paboT, CPOKH BBIIIOJHEHUS PA0OT, OTBETCTBEHHBIX UCIIOJIHUTENEH, TPYAOEMKOCTh padoT;
. BHJIBI pabOT, CPOKHU BBIMOJIHEHUS] PadOT, OTBETCTBEHHBIX MCIIOJHUTENCH, TPYIOEMKOCTh padoT,

pa3Mepbl GUHAHCHUPOBAHUS, pa3Mephl 3apaOdO0THOM IJIaThl UCIIOIHUTENECH;

. BUJIbI paboT, OTBETCTBEHHBIX HCIIOIHUTEINEH, TPYI0EMKOCTh paboT, pa3Mepsl (MHAHCHPOBAHUSL.

Bonpoc 2. Penpe3eHTaTUBHOCTH BRIOOPKH MPSIMO MPOIIOPLIMOHANIbHA!

. 00beMy BBIOODKH;
. BEJIMYMHE OIINOKY;
. pa3mMepy reHepalibHOM COBOKYITHOCTH.

Bomnpoc 3. K BepoaTHOCTHBIM 1OJ1X01aM (OPMUPOBaHUS BEIOOPKH OTHOCAT (3 OTBETa):

. IPOCTYIO CITy4aliHYIO BBIOOPKY;
. pacciIOeHHYI0 BBEIOOPKY;

. KITACTEPHYIO BBIOOPKY;

. YI0OHYIO BEIOOPKY;

. IPEJIPELLIEHHYIO BBIOOPKY;

. HOPMHUPOBaHHYIO BBIOOPKY.

Bonpoc 4. laTepBanpHas 11Kajla yCcTaHABINBAET:

. paBE€HCTBO MCIKAY O6’beKTaMI/I, O6’b€I[I/IHeHHBIMI/I B OJHY KaTCropHio,
. paHIru pE€CIIOHACHTOB UJIN UX OTHOIIICHUH K O6’I)CKTy HUCCIICAOBAaHUA,
. paCCTOAHUA MEKAY I'paJaliusiMi € ITIOMOUIBIO OHpeHeHCHHOﬁ CAWHUIBI UBMCPCHUS;

HYJIEBYIO TOYKY, TIO3BOJISIONIYI0 TPOBOAUTH KOJWYECTBEHHOE CPABHEHUE TOJYYECHHBIX
pE3yIbTaTOB.

Tema 2.4 Metoauueckuil ammapar Ou3Hec-aHAJIM3a B CTPATETHMYECKOM MEHEIKMEHTE
(MIaHUPOBAHUM )
Tecr 15
Bormpoc 1. Crpaterndeckas mo3unus «3Be3na» B matpuiie bKI™ xapakrepusyercs:

. BBICOKMMH TCMIIaMHU pPOCTa obbeMa npoagax nu 3HAYUTEIILHOMN ,HOHCﬁ PpBbIHKa

. BBICOKMMHU TCMIIaMHU pOCTa o0BbeMa npoaax u HE3HAUYNTEIIFHOM I[OJ'ICI\/JI PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0Bema npoaax u 3HAYUTEILHON I[OJ'IGIZ PBIHKA

. HCBLICOKMMHU TEMIIaMHU POCTa o0BbeMa npoaax u HE3HAYUTEIILHOM )IOJ'IGI\/'I PBIHKA

Bomnpoc 2. Crparernueckas no3uuus «1oiHas koposa» B Marpuue bKI' xapakrepuzyercs:

. BBICOKMMHU TEMIIaMHU POCTa o0beMa npoaax u 3HAYUTEILHOMI I[OJ'ICI\/JI PBIHKA

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u HE3HAYUTEIIbHOM I[OJ'ICﬁ PBIHKA

. HCBLICOKMMHU TEMIIaMHU POCTa o0BeMa npoaax u 3HAYUTEIBLHOMN I[OJ'IGfI PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0Bema npoaax u HE3HAYUTEIIbHOM ,[[OJ'IeI\/'I PBIHKA

Bompoc 3. Crpareruueckass mNO3UIMS «TpynHbIM pebeHok» B Mmarpuue bBKI
XapaKkTepu3yeTcs:

. BBICOKMMHU TCMIIaMHU POCTa o0BbeMa npoaax u 3HAYUTEILHOMI I[OJ'ICI\/JI PBIHKA

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u HE3HAYUTEIIbHOU )IOJ'ICI\/'I PBIHKA

. HCBLICOKMMHU TEMIIaMHU POCTa o0BeMa npoaax u 3HAYUTEIBLHOMN I[OJ'IGfI PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0Bema npoaax u HE3HAUYNTEIIbHOMU I[OJ'ICfI PbIHKA

Bonpoc 4. Crparernueckas no3unus «cobaka» B marpuiie bKI™ xapakrepuzyercs:

. BBICOKHUMHU TCMIIAMHU POCTa o0bema npoaax u 3HAYUTEILHOMI ,Z[OHCﬁ PBIHKA

. BBICOKMMHU TEMIIaMHU pOCTa obbeMa npoaax u HE3HAUYNTEIIFHOM )IOJ'ICf/i PBIHKA

. HCBLICOKMMHU TCMIIAMHU POCTa o0bema npoaax u 3HAYUTEIbHOMN ,Z[OJICI>'I PBIHKA

. HCBLICOKMMHU TEMIIaMHU pOCTa o0BeMa npoaax u HE3HAYNTEIILHOM JIOJ'IGI\/'I PBIHKA

Tect 16
Bonpoc 1. B xone crpaternyeckoro ananusza matpuily bKI' pekomenayercst ctpouts no
TEMIIaM pocTa 00beMa MPOIaXK B:
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. HAPOJITHOM XO35ICTBE

. IPOMBILIJICHHOCTH

. Otpaciu

. II0 BCEM YKa3aHHBIM BBILIEC YPOBHAM

Bonpoc 2. Ilonp3ysce Marpuuei «MaxKuHcu» npu BBICOKOM (CpeJHEM) YpOBHE
KOHKYPEHLIUU B OTPACiIM U HU3KOM (CpeaHeM) nHTepece GUpMBbl K cepe AesTeIbHOCTH MOXKHO
PEKOMEH/10BATh:

. PEBU3HIO TOBapa
. paboTy 6€3 HHBECTHPOBAHUS
. luBecTHpOBaHue B pa3BUTHE TOBApa

Bonpoc 3. Ilone3ysace wmatpuueit «MakKuHcu» npu HU3KOM (CpeJHEM) YpOBHE
KOHKYPEHLIUU B OTPACIIM U BBICOKOM (CpeiHeM) nHtepece Gpupmsl K cepe AesTeIbHOCTH MOKHO
PEKOMEH/10BATh:

. PEBU3HIO TOBapa
. paboTy 6€3 HHBECTHPOBAHUS
. luBecTHpOBaHue B pa3BUTHE TOBApa

Bonpoc 4. Ilons3ysice marpuneit «MakKuncn» npu BbICOKOM YpOBHE KOHKYPEHLIUH B
OoTpaciM M BBICOKOM HHTepece (upmbl K cdepe IesSTeTbHOCTH WM HHU3KOM YPOBHE
KOHKYPEHLIMH W HHU3KOM HHTEpEce WJIM CpPEIHEM 3HAueHUU OOOMX IIOKa3aTesled MOXKHO
PEKOMEHI0BaTh:

. peBH3HIO TOBapa
. paboTy 6€3 HHBECTUPOBAHUS
. luBecTupoBaHue B pa3BUTHE TOBapa

Tect 17
Bompoc 1. Poct opranu3zanuu MoxeT ObITh 00CCIICUCH 3a CUET:

. OPraHUYCCKOro pocra, OCyYHCCTBIIKIEMOTO 3a CHUCT COOCTBEHHBIX PECYpCOB M HAKOIUJICHHOI'O B

TaHHOU chepe MesATSIBHOCTH OIbITa

. IPUOOPETEHHS APYTUX OpraHU3anuil
. AUBepcH(pHUKAINN
.1,2u3

lu?2
Bonpoc 2. HanGosbire BO3MOXHOCTH cOBITa 110 MaTpHLIE «TOBap — peIHOK» (90%) nmeeT:

. OCBOEHHBIH TOBap Ha COBEPIIIEHHO HOBOM PBIHKE

. OCBOEHHBIN TOBap Ha HOBOM PBIHKE, CBI3aHHOM C OCBOCHHBIM

. OCBOEHHBIM TOBap Ha OCBOEHHOM PBIHKE

. HOBBII TOBAp, CBSI3aHHBIN C OCBOEHHBIM Ha OCBOEHHOM PBIHKE

. HOBBII TOBap, CBSI3aHHBIM C OCBOEHHBIM Ha HOBOM PBIHKE, CBA3aHHOM C OCBOCHHBIM
. HOBBII TOBAp, CBSI3aHHBIN C OCBOEHHBIM Ha COBEPIIEHHO HOBOM PBIHKE

. COBEpIIEHHO HOBBIN TOBAp HA OCBOEHHOM PbIHKE

. COBEpLIEHHO HOBBII TOBAp HA HOBOM PBIHKE, CBSI3aHHOM C OCBOEHHBIM

. COBEpIIEHHO HOBBII TOBAp Ha COBEPILIEHHO HOBOM PBhIHKE

Bomnpoc 3. HaumMeHbI11ie BO3MOXKHOCTH cObITa 0 MaTpuliie «ToBap — peiHOK» (10%) nmeer:

. OCBOEHHBIH TOBap Ha COBEPIIIEHHO HOBOM PbIHKE

. OCBOEHHBIN TOBap Ha HOBOM PBIHKE, CBS3aHHOM C OCBOCHHBIM

. OCBOEHHBIH TOBap Ha OCBOEHHOM PBIHKE

. HOBBII TOBAap, CBSI3aHHBIM C OCBOEHHBIM Ha OCBOEHHOM PBIHKE

. HOBBIH TOBAp, CBSI3aHHBIM C OCBOEHHBIM Ha HOBOM PBIHKE, CBSI3AHHOM C OCBOCHHBIM
. HOBBII TOBAp, CBSI3aHHBIN C OCBOEHHBIM Ha COBEPIIEHHO HOBOM PBIHKE

. COBEpIIEHHO HOBBIN TOBAp HA OCBOEHHOM PHIHKE

. COBEpLIEHHO HOBBII TOBAp HA HOBOM PBIHKE, CBSI3aHHOM C OCBOEHHBIM

. COBEpIIEHHO HOBBII TOBAap Ha COBEPILIEHHO HOBOM PBHIHKE

Bonpoc 4. Ilpu mocTpoeHMM MaTpHibl BHEIIHMX HpUOOpETEeHHI paccMaTpUBAIOTCS
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CJIEIYIOIINE TUIIBI CTPATErui (1Ba MPaBUIbHBIX OTBETA):

. TuBepcudUKaIus
. MHTETpaIus

. Mudbdepenumanms
. CETMEHTAIUs

Tecr 18
Bonpoc 1. Marpuna BHEMIHUX NPUOOPETEHUM INpU OCBOCHHM HOBBIX oOOJacTel
JESITeIbHOCTH U IUBEPCU(UKALIUN PEKOMEHIYET:

. IUBEPTEHTHBIE IPHOOPETEHNUS
. KOHBEPTreHTHBIE TPHUOOPETEHUS

Bonpoc 2. Matpuna BHEIIHHX NpUOOpPETEHHI IpH OCBOGHHMH HOBBIX OOjacTel
JESITeIbHOCTH U IUBEPCU(UKALIUN PEKOMEHIYET:

. IMBEPTEeHTHBIE IPHOOPETEHNUS
. KOHBEPIreHTHBIE TPHUOOPETEHUS

Bompoc 3. JluBepcudukanms menecoodpasHa, eciu:

. TpaAUIIHOHHAs cq)epa ACATCIIBHOCTH HEC UMCCT IIEPCIIEKTUB POCTa
. Opranusanus CTpEMHUTCA K KOHTPOJIIO CTPATCITHUCCKH BA’KHBIX 3JICMCHTOB BHCIITHCH Cpeanbl
. OpraHu3anus CTpEMHUTCA K JIMACPCTBY HA PBIHKE

Bormpoc 4. UnTerpanus nenecoodpasHa, eciu:

. TpaAUIIHOHHAas C(bepa ACATCIIbHOCTHU HEC UMCCT IICPCIICKTUB POCTA
. Opranusanus CTpEMHUTCA K KOHTPOJIIO CTPATCTHYCCKH BAKHBIX 3JICMCHTOB BHCIITHCH CpCabl
. OpraHusanus CTpEMHUTCA K JIMACPCTBY HA PBIHKE

Tecr 19
Bompoc 1. JluBepreHTHBIE IPHOOPETEHUS 03HAYAOT:

. OCBOCHHUE COBEPIIEHHO HOBBIX ISl POU3BOUTENS Cep ACSITEIBHOCTH
. OCBOCHME HOBBIX IS IPOU3BOJIUTENS, HO CBSI3aHHBIX C OCBOCHHBIMU IIPOJLYKTOB WJIH YCIIYT
. OCBOCHHUE HOBBIX MOAM(PHUKAIIUN OCBOSHHOTO TOBapa

Bonpoc 2. KonBeprenTHbie IpruoOpeTeHUs] 03HAYAIOT:

. OCBOEHHUE COBEPIIIEHHO HOBBIX JUIsl IPOU3BOAUTEINS chep NeATeNbHOCTH
. OCBOCHHUE HOBBIX Il IPOU3BOIUTENS, HO CBSI3aHHBIX C OCBOCHHBIMU IIPOJYKTOB WIH YCIYT
. OCBOEHHE HOBBIX MOAM(PHUKAIIUN OCBOEHHOTO TOBapa

Bonpoc 3. BepTukanbHas HHTErpanus npeciaenyeT Hemu:

. KOHTPOJIsI UICTOYHHKOB CBhIPbA MJIM KaHAJIOB cOBITa
. KOHTPOJISI HAA KOHKYPCHTaMU

Bormpoc 4. I'opuzonTanbHas HHTErpaiys IpecieayeT Hemu:

. KOHTPOJIsl UICTOYHUKOB CBIPhsI UJIM KaHAJIOB CObITA
. KOHTPOJISI HaJT KOHKYpEHTaMU

Tect 20
Bompoc 1. BeptukanbHast HHTErpanus Blepe] 0O3Ha4yaer:

. CTPEMJICHUC K KOHTPOJIIO KaHAJIOB cObITa
. CTPEMJICHUEC K KOHTPOJIIO UCTOYHUKOB CbIPbA
. CTPEMJICHUC K KOHTPOJIFO KOHKYPCHTOB

Bonpoc 2. BepTukanbHast UHTErpalus Ha3aj O3Ha4yaer:

. CTPEMJICHUC K KOHTPOJIIO KaHaJI0OB cObITa
. CTPEMJICHUEC K KOHTPOJIFO UCTOYHUKOB CbIPbA
. CTPEMJICHUC K KOHTPOJIIO KOHKYPCHTOB

Bonpoc 3. Beicokuit ypoBeHb 3¢ dexra nuddepeHuanuy u BEICOKUNA ypoBeHb ddderTa
crenualn3anii COOTBETCTBYIOT 110 HoBoM MaTpuue bKI™ crparerun:

. (hparmMeHTapHON EATETLHOCTH

. CIIELUAIIU3UPOBAHHOM ACATEIBHOCTH

. OecrepcreKTUBHON KOHKYPEHTHON AESITeIbHOCTH
. KOHLICHTPUPOBAHHOM 1€ATEIILHOCTU



Bomnpoc 4. Beicokuit ypoBenb 3¢ dexra nuddepeHnuannu u HU3KU ypoBeHb dddekra
CIielIMaIn3aliyu COOTBETCTBYIOT 10 HOBOM Marpuile bKI' ctpareruu:
1. dparMeHTapHON NEeSTETLHOCTH
2. crIenMaIM3upPOBAHHOM AEATEILHOCTH
3. 6ecnepCeKTUBHON KOHKYPEHTHOM eATEIbHOCTH
4. KOHIICHTPUPOBAHHOMU /IS TEIHLHOCTH

Kputepuu onienuBanusi:

10 6amioB - BBICTaBJIACTCsA O6y‘laIOHleMYC$I, 3a 10 IIPpaBUJIbHO BBIITOJIHCHHBIX TCCTOB

O-7 GaioB | - BBICTABIISETCS O0ydaromemMycs 3a 7-9 mpaBUIIbHO BBITTOJIHEHHBIX TECTOB

6-3 Oa/oB | —BbICTaBIIsIETCS OOyUarolemMycs 3a 4-6 NpaBUIIbHO BBINOJIHEHHBIX TECTOB

2-1 fann —BBICTaBJIsIETCsl 00yJaromemMycs 3a 1-3 npaBUIbHO BBIITOJHEHHBIX TECTOB

MakcumanbHbii 6amt — 20 6aytoB (3a KakabIi TecT 1 6aim)

Tembl pedepaToB
1. CymHocTs U MecTO OM3HEC-aHAIHM3a PhIHKA B CHCTEME YIIPABJICHHUS MPEATPUSTHEM.
2. HampaBnenusi, OCHOBHBIE IIed M 3a7aud OusHec-aHanu3a. OMHIIWTE OCHOBHBIE ATarlbl
TUIIOBOTO OM3HEC-UCCIIEOBAaHUS HAa IPUMEPE NPEANPHUATHS (TI0 BBIOOPY).
3. HexoTopple pa3HOBUAHOCTH W METOAbl Ou3Hec-aHanu3a. CpaBHUTEIbHBIA —aHATU3
JeSITEIbHOCTH OM3HEC-aHAIWTHKA M CUCTEMHOro aHajauTHKa. Paspeiire Temy Ha npumepe (1o
BBIOODY).
4. Pa3Butue Ou3zHec-aHAMUTUKHU B Mupe U B Poccun. Packpoiite Bompoc Ha mpuMepax.
5. OcHoBHbIE KpuTepuu oTOOpa HMH(POPMAIMOHHBIX HMCTOYHHUKOB. Kiaccudukanus
uH(popManuu A OU3HEC-aHaIn3a.
6. OcHOBHbIE NPUHIUIBI MpeacTaBieHus HHpopManuu. baspl AaHHBIX U 0a3bl HAYYHBIX
3HaHui. Onumure Ha npumepe. O60CHYNWTE CBOM BapUAHTHI.
7. KoprmopatuBHble uHbOpManuoOHHbIE  cUCTeMbl.  ONHUIIUTE  CHUCTEMY  HOIICPKKU
npuHuMaeMbix pemenuit (CIIIIP)
8. IloHsATHE O KOHKYPEHTOCIIOCOOHOCTH KOMIIAHMU W OTPACiy B LieJoM. Beiaenure Kputepuu
KOHKYPEHTOCIIOCOOHOCTH TOBapa M yciayr koMmnaHuu. PaccMoTpute Ha mpumepax 9mo BbIOOPY
CTYJICHTA).
9. OO0mue MoyIoKeHNsI KOHKYPEHTHOTO OM3HEeC-aHaIn3a: KOMIaHUS, KIIMEHTHI, KOHKYPEHTHI.
10. busnec-aHanu3 cui, ynpaBisSONINX KOHKYPEHIIMEH B 0OTpaciu
11. busHec-aHanM3 KOHKYPEHTHBIX TO3MIMH TPEANPHUITAS HA OCHOBE COCTABICHHS KapThl
CTpaTeruuecKux TPyIIIL.
12. busnec-aHanu3 OMIKAWIIMX KOHKYPEHTOB KOMIAHWH. [IOHATHE O KIIFOYEBBIX (haKTOpax
ycnexa (KOV).
13. Anamu3  ¢akTopoB ycmexa H  HeEyJdad HOBOBBeAeHWH. IlpuBenamre  mpumepsl,
OXapakTepu3yhTe ux. Beiienute npeumyiiecTBa U HEJOCTATKHU.
14. OueHnka nepcnekTUB pa3BUTHs oTpaciau. ONUIINTE HA TPUMeEpax.
15. Posap U CYHIHOCTH CTpaTEermuecKoro OM3HEc-aHallu3a B TEOPUU MPHUHITHS YIPABICHYECKUX
peLeHui.
16. OcHoOBHBIE KOHIIENTYaTbHbIE MOJIEIH CTPATETHUYECKOTO OM3HEeC-aHaIu3a
17. Tlonsitue 06 oOumieneneBoil W (GyHKIMOHAIBHBIX OU3Hec-cTpaTerusx kommanuu. OO030p
HAYYHBIX TIOJXOJ0B MPH GOPMUPOBAHUYU OU3HEC-CTPATETUN KOMIIAHUH
18. JlocToMHCTBa M HEJJOCTATKH CYIIECTBYIOIIUX IIKOJI ()OPMHUPOBAHUS CTPATETHI
19. Meronuku nposenenus SWOT-ananmuza, PEST- ananuz u SNW-ananmus.
20. TMocrpoenwue mpoduis cpeapl. MeTopl B3BEIIMBAHUS KaXKI0TO (hakTopa.
21. Ilenu u BuABI OM3HEC-aHATN3a CETMEHTAIIUU phIHKA. BbIOOp KpuTepueB /i OU3Hec-aHaIn3a
P CerMEHTANNU PhIHKA. Kilaccuuecknii M MHBIE METOBI CETMEHTAITUH PhIHKA.
22. OcHOBHBIE dTambl OW3HEC-aHAIM3a CETMEHTAlMM pBhIHKA. TUNUYHBIE OIMOKUA OW3HEec-
aHayiM3a cerMeHTalnuu poiHka. [IpuBeaure npumepsl. O60CHYITE UX BBIOOP.



23. TlpeumymiecTBa ©  HEAOCTATKA  METOJOB  CETMEHTAllMd  PBIHKA, MPUMEHSEMBIX
OTEeYeCTBEHHBIMU KoMNaHUsMU. [IpuBenuTe npumepsl. Beinenure npenmyIiecTBa U HEJOCTATKU.
OO0ocHyliTe CBOM OTBET.

24. OcHOBHBbIE 1LI€H, MOAXOJbl U 3a/ayi OM3HeC-aHAIW3a TOBAPHOW MOJUTHKU KOMIIAHUU Ha
KOHKYPEHTHOM PBIHKE.

25. busHec-aHalu3 NOJUTHKU TIOBBIIIEHUS KayecTBa M KOHKYPEHTOCIOCOOHOCTH TOBApOB.
[TpuBenure npumepsl. O60CHY#TE UX BBIOOP.

26. busHec-aHamuM3 MHHOBAllMOHHOW TMOJUTUKH mpeanpustus. llpuBenure mnpuMepsl.
Ob6ocHyiiTe ux BbIOOP.

27. Koppekiuss Ou3HEC-CTpaTeruii M0 NPOMJICHUIO JKM3HEHHOro mwmkiaa toBapoB (ADL
MaTpuua). OnuiuTe Ha IpuMepe.

28. busHec-aHanu3 JESATENLHOCTH KOMIIAHMU IO MO3UIIMOHHMPOBaHMIO ToBapa. IlpuBenute
npumMepbl. O60CHYITE UX BBIOOD.

29. busHec-aHanM3 aCCOPTUMEHTHOM MOJUTHKH KoMmrianuu. [IpuBenute nmpumepsl. OOOCHYHTE
UX BBIOOD.

30. busHec-aHaiu3 TOBapOB, HUX CHJIBHBIX U cHabbIXx cTopoH. IlpuBenuTe mnpUMEpHI.
OxapakTepu3syiite On3Hec-aHaIN3 JaHHBIX KOMITAHUH.

31. CrpykTypa mOJACUCTEM M MHCTPYMEHTOB CTPATErMUeCKOro OM3Hec-aHaIM3a. JTanbl Ou3Hec-
aHaJM3a B CTPATErHYeCKOM MEHEDKMEHTE

32. Kpurtepun u mMokaszaTeiad OIEHKH MapKETUHTOBOM, OPraHW3allMOHHOM U YIpaBIEHYECKOU
JEeATETbHOCTH KOMITAHHH.

33. CnocoObl ¥ WMHCTPYMEHTHI ONpEAETCHHs TEHICHIUN pa3BUTUS pbIHKA. ONUIINTE, KaKUM
00pa3om, BbI OyieTe onpeAessITh TEHACHIINH PHIHKE Ha TPUMEPE OTPACIIH.

34. Mertoauka NOCTPOCHUS «JIepeBay OU3HEC-CTpATeruu KOMIIaHHH.

35. Marpuunsie (MopTdebHbIE) METOIBI CTPATErNIECKOro OM3HeC-aHAIM3a

36. O0630p 6a30BBIX W TUIOBBIX Ou3Hec-cTpateruid. [IpuBeaute mpumepsl. Oxapakrepusyiite
ux. ObocHyiiTe CBOI BHIOOD.

Kpurepuu onieHuBanus:
«20 GannoB» BBICTABISAETCS, €CIU OOYUYAIOUIMMCS TOJTHO U JIAKOHMYHO PACKPHITa CYTh TEMBHI,
BBISIBIICHA TIPOOJIeMa, TOCTUTHYTHI IEJIb M 3a7add HCCIIEAYEMOIr0 BOIPOCa C HCIOJIh30BAaHHEM
JIEKIIMOHHOTO MaTepuala, JONOJHUTEIbHOMN IUTepaTyphl U HHMOOPMAITMOHHBIX 0a3 TaHHBIX, OTBET
MOJIKPEIUICH PEATbHBIMH W aKTYAIbHBIMH TPHUMEPAMH, TPOAHATM3UPOBAH OTCUSCTBCHHBIA U
PETHOHANBHBIN OMBIT HA OCHOBAaHMH cOOpa M aHallM3a Pa3NUYHON MapKEeTHMHIOBOM MH(OpMAI.
OTBET MOJTHOCTBHIO COOTBETCTBYET KOMIIETCHITUSAM M TPEOOBAHUSM JTUCIIUILTAHBIL.
«19-14 OGannoB» BBICTABIAETCS, €CIU OOYYAIOIIMMCS HEAOCTATOYHO TIOJHO U JIAKOHUYHO
pPacKphITa CyTh BOINPOCA, HO TIOCTABJICHHAs MpoOJIeMa BBIICICHA, JOCTUTHYTHI IENb W 3a/1a49H
UCCIIEyeMOr0 BOMpPOCAa C  HCIONB30BAaHHEM JIEKIMH, JOMOJIHUTEIBHOM IJUTEpaTypbl U
WH(POPMAIIMOHHBIX 0a3 JTAaHHBIX, OTBET MOJKPEIUICH PeabHBIMU M aKTyaIbHBIMH MPHUMEpPaMU B
COOTBETCTBUHM C IIOCTAaBICHHBIM BOMPOCOM HcciefoBanus. OTBeT TpeOyeT AOpadOTKH WU
TEKYIUX BOIPOCOB CO CTOPOHBI ayTUTOPHH, BKIFOUCHHUS JTOTIOJHUTEILHBIX OHJIAWH-MCTOYHUKOB,
BO3MOYKHO, OTBETOB Ha JIOMIOIHUTEIbHBIE BOMTPOCHL.
«13-4 GanyoB» BBICTABISICTCS, €CIIU OOYYAIOIIMMCS HA TIOCTABJICHHBIA BOTPOC JIaH HETIOJHBIA —
YACTUYHBIA OTBET, HEMOJKPEIUICHHBIM JOMOTHHUTENbHON WH(pOpMaIel, He HCIOIb30BaHbI
COBpPEMEHHBIC JIUTEPATYPHBIC W ITyOJUIIMCTHICCKHE OHJIAH M O(JIaifH MCTOYHWKH, HET aHaJIN3a
peanbHON TpoOIeMBbl I CPaBHUTENBHBIX MpUMepoB. OTBET TpeOyeT 3HAUMTENbHBIX JT0PaOOTOK, B
TOM YHCJIe BKITFOUCHHS HOBBIX HH(OPMAIIMOHHBIX CCHUIOK.
«3-1 Ganm» BBICTABIISETCS, €CIM Ha BOMPOC OTCYTCTBYET OTBET W/UIIM OTBET HE OTHOCHUTCS K TEMe
3amanns. Her moaTBepikaromiero MaTepualia, He HCIOJIB30BaHBI 0a3bl JAHHBIX W OTCYTCTBYET
JOKA3aTelbCTBO  MPUMEHSIEMBIM  METOJaM  HUCCIe[OBaHUs, paboTa HE  COOTBETCTBYET
KOMIICTEHIIMSIM U TPEOOBAHWSIM JUCIIATUTHHBL.

MakcumanbHas cymma 6amioB 1o pedeparam 10 (1 pedepar — 10 6amios).



BoOoo~NoR~WNE

0.
11.
12.
13.
14.
15.
16.
17.

Bomnpocsl k onpocy
CyIIHOCTh ¥ MEeCTO OM3HEC-aHAJIM3a PhIHKA B CHCTEME YIIPABJICHUS IPEATPUSTUEM.
Hanpapnenust 1 OCHOBHBIE IEJIU U 33]]a4l OM3HEC-aHATN3a.
OCHOBHBIE TaIbl TUIIOBOTO OM3HEC-UCCIICIOBAHUS
HekoTopsie pa3HOBUIHOCTH U METO/IbI OM3HEC-aHAIIN3A.
Pa3zBuTHe Ou3Hec-aHAIMTUKH B Mupe 1 B Poccum.
CpaBHUTENBHBIN aHATU3 ACSITEILHOCTA OM3HEC-aHATTUTHKA U CHCTEMHOT0 aHaJIUTHKA
OcHoOBHBIE KPpUTEPUU 0TOOpPa HHPOPMAITMIOHHBIX UCTOYHHKOB.
Knaccudukanuss wuHbopmanmu a1 Ou3Hec-aHanm3a.
OCHOBHBIE IPUHIIUIIBI IPEICTABICHIS HHPOPMAIIHH.
ba3bl gaHHbIX U 6a3bl HAYYHBIX 3HAHUH.
KoproparuBHbie HHPOPMAITMOHHBIE CHCTEMBI.
Cuctema noanepxku npuHuMaemMbix perneruit (CITIP)
[ToHsITHE 0 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHWH U OTPACIIH B LIEJIOM.
Knaccudukanus kputeprueB KOHKYPEHTOCIIOCOOHOCTH TOBapa U yCIyr KOMIaHUH.
OO0m11e MoJ0XKEeHHSI KOHKYPEHTHOTO OM3HEeC-aHaIN3a: KOMITAHUS, KJIMEHThI, KOHKYPEHTHI.
busHec-ananu3 cuil, ynpasisiiolIuX KOHKYpEHIIUEH B oTpaciu
busnec-anann3 KOHKYPEHTHBIX IO3HUIMH TPEANPUATHS HAa OCHOBE COCTaBIICHUS KapThl

CTPATCTUYCCKUX T'PYIIIL.

18.
19.
20.
21.
22.

busHec-ananu3 OIMKAMIIUX KOHKYPSHTOB KOMIIAHHH.

[TonsiTue o kiroueBbIX (pakTopax ycrexa (KOY).

AHanu3 (akTopoB ycIiexa U Hey/1ad HOBOBBEICHHIA.

OreHka nepereKkTUB pa3BUTHS OTPACIIH

Ponb ¥ CyIIHOCTBH CTpaTEermuecKoro OM3HEC-aHAM3a B TCOPHUH MPUHATHS YIPABICHYSCKUX

pelIeHU.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

OCHOBHBIE KOHIIETITYyaJIbHBIE MOJIEJI CTPATETHIECKOTO OU3HEC-aHAIN3a

[TonsiTHE 00 oOmIeIIeNeBO M (DYHKIIMOHAIBHBIX OU3HEC-CTPATETUAX KOMITAHHH.
0030p HAYYHBIX TIOJXO0B ITPU POPMUPOBAHUU OM3HEC-CTPATETUU KOMITAHUH
JIOCTOMHCTBA U HEIOCTATKHU CYIIECTBYIONIMX KO (DOPMUPOBAHHMSI CTPATETUI
Mertonuka nposenenuss SWOT-ananu3a.

PEST-ananu3

SNW-anamm3

[TocTpoenue npoduis cpenbl

MeTo/1bI B3BEIITMBAHUS KAXKIOTO (haKkTopa

[{enu v BUIBI OM3HEC-aHATTN3a CETMEHTAIIUU PhIHKA

Br16op kputepues s On3Hec-aHaInu3a IPH CErMEHTAIUN PHIHKA

Knaccuueckuii 1 MHbIE METO/IbI CETMEHTAIIUN PhIHKA

OcHOBHBIE 3TaIbl OM3HEC-aHAN3a CETMEHTAIMH PHIHKA

Tunuunele ommOKu OU3HEC-aHaTu3a CeTMEHTAllUN PhIHKA

[TpenmytiecTBa ¥ HEAOCTATKH METOJIOB CETMEHTAIIMH PHIHKA

OcHoOBHBIE 11eNTH, TTOJXObI U 337aui OM3HEC-aHATN3a

TOBApHOH MOJUTHKU KOMITAHHH HA KOHKYPEHTHOM PBIHKE.

busnec-aHann3 NOMTUTHKY TOBBIIICHHUS KAUeCTBA M KOHKYPEHTOCIIOCOOHOCTH TOBApOB.
bu3Hec-aHann3 MHHOBAIMOHHOW TIOJTUTHKY TIPS TP THS

Koppekuust OuzHec-cTpaTeruii o npoyIeHUIO JKU3HEHHOTO IuKia ToBapoB (ADL matpuia)
busHec-aHanm3 nesSTENFHOCTH KOMIAHUU TI0 TTO3UIIMOHUPOBAHUIO TOBApa
busnec-aHanm3 acCOPTUMEHTHOMN MOTUTUKN KOMITAHUU

busHec-aHanM3 TOBapOB, X CHIIBHBIX H CIIA0BIX CTOPOH

CTpyKTypa MoJCUCTEM U HHCTPYMEHTOB CTPATETMUECKOTO OU3HEC-aHAIHn3a

Oranbl OM3HEC-aHAIN3a B CTPATETUIECKOM MEHEKMEHTE

Kputepun u mokaszarenu OIIEHKH MapKETHHTOBOW, OpPraHW3allMOHHOW W YIpaBlIeHYECKOU



JEeSTEIIbHOCTH KOMITAHUN
49. CnocoObl 1 MHCTPYMEHTHI ONIPEICTICHUS TEHCHIINN Pa3BUTHS PhIHKA
50. Metoauka moCTpOSHHs «IepeBa» OU3HEC-CTPATEIMH KOMITAHUT

51. Marpuunsle (mopTdenbHbIE) METOIbI CTPATErHIECKOT0 OM3HEC-aHaTnu3a
52. O0630p 0a30BBIX U THIIOBBIX OU3HEC-CTPATETUH.

Kpurepuu onieHuBanus:

«5 OayuioB» BBICTABIACTCA, €CIM OOYYAIOUIMMCS IOJHO U JIAKOHMYHO PAacKpbITa CyThb TEMB,
BBIABJICHA IIPOOJIEMa, JOCTUTHYTHI LEJb U 33Ja4d UCCIELYEMOIrO BOIPOCA C HUCIOJIb30BAHUEM
JIEKLIMOHHOTO MaTepuala, J0MOJIHUTENbHON JIUTepaTypbl U HH(OPMALIMOHHBIX 0a3 JaHHbBIX, OTBET
MOJKPEIUIEH pealbHbIMU U aKTYJIbHBIMU IIPUMEpaMH, IPOAHAIM3UPOBAH OTECYECTBEHHBIA U
PErMOHAIbHBIA OINBIT HA OCHOBAHUM cOOpa M aHalU3a pa3sIMuHOW MApKETHHIOBOM MH(OpMALUU.
OTBeT MOJHOCTHIO COOTBETCTBYET KOMIETEHIIUSAM M TPEOOBAHUSAM JUCIUTLTHHEIL.

«4 Oayta» BBICTABISIETCS, €CJIM OOYYarOUIMMCS HEJOCTATOYHO IIOJHO M JIAKOHMYHO PACKpPbITA
CYTb BOIIPOCA, HO TIOCTaBJICHHAs IIPpo0JieMa BbIJEICHA, JOCTUTHYTHI LIENIb U 33/1a4d UCCIIELYyEMOro
BOIIPOCA C HCIIOJIb30BAHUEM JIEKLUH, JOMOJHUTEIBHON JUTEpaTypbl U MH(OPMALMOHHBIX 0a3
JAHHBIX, OTBET MOAKPEIUIEH peajlbHbIMU U aKTyallbHbIMU IpuMmepamu. OTBeT TpedyeT 10paboTKu
WIA TEKyIIUX BOIIPOCOB CO CTOPOHBI AyAWTOPUM, BKJIIOUEHMs JOMOJIHUTENIBHBIX OHJIANH-
HMCTOYHUKOB.

«3 Oajuia» BBICTAaBISETCS, €CJIM OOYYAIOIIMMCS Ha TOCTABJIEHHBI BOMNPOC JaH HENOJHBIA —
YACTHUYHBI OTBET, HEMOJKPEIUICHHBIM JIOMOIHUTENbHOW HH(OpMAaLUel, HE HCIOIb30BaHBI
COBPEMEHHBIE JMTEpaTypHbIe U MYOJULIUCTUYECKHE OHJIAH M O¢uIaiiH UCTOYHUKHU, HET aHalIu3a
peanbHOM MPOOIEMBI U CPAaBHUTENBHBIX puMepoB. OTBET TpeOyeT 3HAYUTENBHBIX JOPAaOOTOK, B
TOM YHCJI€ BKIIIOYEHHSI HOBBIX MH()OPMALIMOHHBIX CCBUIOK.

«2-1 GayIoB» BBICTABIISICTCS, €CIM HA BOIPOC OTCYTCTBYET OTBET W/MJIM OTBET HE OTHOCHTCS K
TeMe 3a/1aHKsl, paboTa He COOTBETCTBYET KOMIETEHIUAM U TPEOOBAHUAM AUCLUILIHHBL.

MakcumainbHas cymma 6asmioB 1o onpocy 20 (4 Bompoca 1o 5 6a/uios).

CuryannoHHble 3aJaHHUA

3ananne Nel

Ceromua B Poccum akTUBHO pa3BUBAeTCA O3€JICHUTENbHBIM OM3HEC M YCIYrH IIO
nanamwapTHOMY au3aiiHy. Ilpogaky KUBBIX pacTeHHMH ISl O3€JI€HEHHUS] TEPPUTOPHUM aKTHUBHO
pactyT. OCHOBHOM 10X0/1 pUPMBI MOTyYarOT OT PO3HUYHBIX MPOJIAXK MOCAJOYHOI0 MaTepuana u
OT peasin3alliy IPOEKTOB «I10/ KJII0U» 10 0J1aroycTpoUCTBY TEPPUTOPUIA.

[Ipeuiocxkute miaH  OW3HEC-MCCIENOBAHMSA  JAHHOTO  pPbIHKA Ui  KOMIIAHWH,
IUTAHUPYIOIIEH BBIXOJ HA HEro, ¢ TOYKM 3pEHUs AakKIeHTa Ha OCHOBHBIX (KJIFOUEBBIX)
notpeduTeneil M UX BbIPAKEHHBbIE 3alpochl, a Takke (BO3MOXKHOE) NpeayrajaplBaHue
NOTPEOUTENBCKUX HACTPOECHUH Ha NMEPCIIEKTUBY.

3ananmne Ne2. B HacTosiiiee BpeMsi akTMBHO Pa3BHUBAETCs TaKOE HAIpPABJICHUE OKa3aHUs
JIEJIOBBIX YCIYI, Kak KOHCAJITUHI M, B TOM 4YHCIE, KOHCAITHUHI B cQepe NpUHATUS
yIpaBIEHYECKUX pelleHuil. TeM He MeHee, MHOTHE NPEAIPUHUMATENN Ha PETHOHAIIBHOM PBIHKE
CKENTUYECKU OTHOCSTCS K 3aKa3y TaKOro PoJia yCIyT, XOTs HY)KJAI0TCS B HUX.

KakoBbl Ha Baml B3IV NEPCHEKTHBBI Pa3BUTUS JTAHHOM cdepbl YCIyr B peruoHe
(PocroBckas o6mactp)?

3apanmne Ne3. B Poccum B Hacrosimee Bpemsi pabotaer He Oonee 50 mpeampusituii,
BBIMYCKAIOIINX KOXY JUJIsl MPOM3BOACTBA OOYBHU, TajaHTepeiiHbIX TOBapoB W T.n. Tak, B
OCHOBHOM OHH BBIITYCKAIOT MPOAYKIHMIO, KOTOpasi MpeJHa3HayaeTcs sl BBITYCKa Bepxa 00yBH,
raJlaHTepEeWHbIX WU3JeNuid, MeOeau, a TakKe BBIITyCKaeTcsd YacTb COPTOB JUIsl HHM3a OOYBH.
[TpakTyeckn Bce MNpPEANpPUATHS B OCHOBHOM OpPHEHTHPOBaHBl Ha 3kcrnopTr ao 60% cBoelt
MPOIYKIIUH.

Kakue n3meHeHHst B TOBapHOH MOJIMTUKE MPEINpUATHH, paboTaloUMX B 3TOW OTpaciu,
BO3MOXKHBI I YIYUII€HUS UX MMO3ULMHU Ha PhIHKE MpU MEepEeopUeHTAIIMM Ha BHYTPEHHUI CIIpoC



C YYETOM CTOALIEH 3a7a4d IO UMIIOPTO3aMEIIEHUIO?

3ananue Ne4. Kommepueckas pupma «MedTay BBITYCKAET pa3IMYHbIE KOCMETUUECKHE 1
nappromeprbie ToBapbl. OHa pa3pabaThiBaeT W IUIAHUPYET BBIYCTUTH HOBBIM BHJl TOBapa,
OPUEHTHPOBAHHBIN Ha LEJEBYIO ayAUTOPHUIO. B 3TOi k€ phIHOYHOM HULIE C aKLIEHTOM Ha TEX K€
norpeduTeneit paboTaloT TPH OCHOBHBIX KOHKYPEHTA.

Boigenute OCHOBHBIE CErMEHTHI IMOTpeOuTeNell Ha pPHIHKE U OXapaKTepU3yHTe uX.
IIpenyiokuTe TakoM BapuaHT IIO3ULMOHMPOBAHUSA TOBapa, KOTOpPBIM, 10 Bamemy MHEHMHIO,
MO3BOJIUT (hMpPME BBIUTH B JIUJEPHI PU BHIBEIEHUU CBOETO HOBOTO TOBapa.

3aganne Ne5. Kak n3BecTHO, 3a ITOCICIHUE NCCATHIICTUS KOJIMYCCTBO YUTAIOIIMX JIIOACH
B Poccun cokparunoch cornmacHo 3kcnepTHbIM oneHkaM ¢ 50 10 30%. KOHTUHIeHT, KOTOpbIi
BOOOIIC HE YHWTAaeT KHWTH, HAmpoTwuB, BeIpoc ¢ 20 mo 32%. Ilpowsonuio 3amenieHne KHHUT
UHTEepHET-U3JaHusAMH. COOTBETCTBEHHO, POCCUMCKUN KHW)XHBIA PBIHOK YAEpPKUBAETCS B
OCHOBHOM 32 CUET YBEJIMYEHHUS CTOMMOCTU KHHUI. B 11€10M, KHMJKHBIE CETHM MUMEIT HU3KYIO
peHTabenbHOCTh (mopsiika 5-7%). B clnoxuBIIMXCS peanusXx B CTpaHe B CIOXKHYIO CUTYaIUIO
NOMAJIA0T AECATKU TPAAULIMOHHBIX KHUKHBIX Mara3uHoB.

[IpemyioxuTe MEpONpHUATHS B paMKaxX TOBApHOW U LIEHOBOW MOJUTUKH UISI IPUBJICUCHUS
YUTAIOIIEH ayIMTOPUH B BalllU KHI)KHbBIE Mara3uHbl.

3aganue Ne6. Poccuiickue KOMIIaHWUM, MPOU3BOJALINE IIMHBI, HM3-33 CIOKHUBIIUXCS
KOHBIOHKTYpP BBITECHAIOTCSI ¢ pblHKA. CylllecTByromas CTPyKTypa MOIIHOCTEH PpPOCCHUMCKHUX
OPEINPUATHI COOTBETCTBYET MOTPEOHOCTSAM BHYTPEHHETO PhIHKA, HO AJi1 OOpHOBI 32 MECTO Ha
HAI[MOHAJIbHOM PBIHKE 3TOT0 OKa3blBaeTCsl HeJqocTtaTouHo. [loTpedurensim HeoOX0auMO caenaTh
TaKo€ TOBApHOE NPEMJIOKEHHE, KOTOPOE IMO3BOJIUT UX IEPECOPUEHTHPOBATH HA POCCUICKHE
MapKH ITUHBI.

Uro Bbl MOXKET€ W3MEHHTb B TOBAapHONW M IIEHOBOM MOJMTHUKE, YTOOBI OCTAaThCA B
MHTEPECYIOIIEM Bac cerMeHTe?

3aganue Ne/. ToproBas kommanus «OIUMIUK» peIIWIa JOKa3aTh, YTO POCCUICKas
¢upmMa MOXKET IOCTABJIATh Ha PBHIHOK KAaYECTBEHHYIO, JOCTYIHYIO IO LEHE 3JEKTPOHUKY,
YCIENHO KOHKYPUPYIOIIYIO € 3apyOeXHbIMU MapKaMu B CpeqHEeM IeHOBoM cermeHTe. dupma
HE IIBITAETCS HCIIOJIb30BATh AHIVIOA3BIYHOE HAa3BaHWE /I IOBBILIEHUS HHTEpeca Yy
noTpeouTene.

[Ipennoxute Hambonee 3¢p(eKTUBHBIE CIIOCOOBI MPOABMKEHUS MPOAYKLIUU KOMIIAHUH
«OIUMIMUK» Ha PHIHOK.

3aganne Ne8. MHHOBammm B JKM3HW OOIIECTBA CHENAIM YCHEIIHBIM TaKOW BapHaHT
BelieHUs1 Ou3Heca Kak UWHTepHeT-kade, OJHAKO celyac Takue 3aBEIEHUS BBIHYXJIECHBI
KOHKYpUpOBaTh TakXKe C JPYIMMH albTEpHATUBHBIMM CHOCOOAMM BBIXOJAa B HHTEPHET.
KnuenroB uHTepHer-kade rae-to mopsaka 2,4-2,5 MIIH. 4eloBeK M B Meramnoimcax, IJie
albTepHATUBHBIE BAPUAHThl UCIOJIb30BAaHUS JAHHOM YCIYrHM IIHPOKO IPEACTaBICHBI, Y HUX
0COOBIX MepCHeKTUB K pocTy. OIHAKO B PErMOHax A0 CHX IOp MPUCYTCTBYET MOTEHIMAl
pasButus. s uaTepHET-Kade uMeeT CMbIC MpubderaTb K COBMECTHOMY (DYHKIIMOHHPOBAHUIO C
IpYTMMH BHJIaMU OM3HECA.

[Ipennoxute Hanbosiee MEPCHEKTHBHBIE BapUaHThl MOJOOHOIO COTPYJHUYECTBA MJIs
MOBBILIEHUS ONYJISIPHOCTH JAHHBIX 3aBEICHUN y HACEJICHUS B PETUOHAX.

3aganne Ne9. KpymHoe mpeanpusTHe IO MPOU3BOACTBY MSCHOW MPOAYKIUH U
noiay(haOpuKaTOB C YY€TOM TEHJCHIMU Ha DPHIHKE K OSKOJIOTHU3ALUH MPOJYKTOB IUTAHMS,
BBIPQXEHHBIM TPEANOYTCHUSIM NOTpeOuTene K OpraHM4YecKMM ToBapaM >KeJlaeT 3alyCTUTh
BBIITYCK HOBOM AKOJIOTMUECKH YUCTOM JIMHUM MSCHBIX M31enuid. OHAKO Ha PBIHKE CYLIECTBYET
ONpe/ieIeHHOEe HEJOBEpUE KIMEHTOB U CIIOKUBILEECS MHEHHE 00 WCIOJIb30BaHUM Ha
OpEANpUATHH KpacuTesel, HeHaTypalbHbIX KOHCEPBAHTOB, JOOABOK U T.1I.

[IpemnoxuTe nMaHHOW OpraHU3alMM TIaH OW3HEC-MEPOIPHUATHN, HAICJICHHBIA Ha
IIPEOJOJIEHUE HEraTUBHOI'O BOCHIPUATUS NPOAYKIMHU IPEINPHUITHS B IVIa3ax MOTEHIHAIbHBIX
MoTpeOuTeNeH M MPOIEAYpP I POCTa MHTEpEca K 3aITyCKaeMOil HOBOM MPOAYKTOBOW JTMHUH.

3apanmne NelO. PaccunTaiiTe OTHOCHUTENBHBIN MTOKa3aTeIh KOHKYPEHTHBIX NPEUMYILECTB



U ClelaiTe BBIBOJA 00 YCIEMIHOCTH PBHIHOYHOM JEATENIBHOCTH M KOHKYPEHTOCIIOCOOHOCTHU
pecropana «llanepmo nuiay.
Hcxonnble JaHHbIE U HEOOXOJMMBIE K pacyeTy mapamMeTphl IPUBEICHBI B TaOIHIIE.

Tabnuna — Mcxoanast undopmanus o nUIuepusx
OnenuBaeMble Koaddu- «ITanepmo KonkypeHTsl
TToKasaren LeHT ana» «tanpsHo» «[Tnmma — «[lacta
BecoMocTH nacTay aTTu»
I'p.n. | bamn | I'p.n. | bamn | I'p.n. | bamn | I'p.n. | bamn

1. lons peiHKa 0,1 4 2 3 4
2. llena 0,3 4 3 4 4
3.CKkopocCTh 0,2 5 5 5 3
0o0CTyKUBaHUS
KJIMCHTOB
4.KauecTBO 0,3 4 3 5 4
npejjaraeMou
THIIH
5. Umnmx 0,1 3 2 3 5
OpraHu3alyu

BHecure nonyueHHble pe3yabTaThl B TAOIMUHYIO (HOPMY U IPOKOMMEHTUPYHTE HX.

3aganue Nell. B HeOonblmioM MPOBUHIMAIBHOM TOpoje (UpMa OTKPHIBAECT >KEHCKHIA
TaKcolapk, MIpeanojaras, 4yTo KIMEHTaMU JaHHBIX YCIyr OyIyT TOJBKO >KEHILIUHBI, a TaKXKe
BCTpEUAIOINe UX MY>KYUHBI C IeTbMU. TpeOoBaHUE K TAKCUCTaM: KEHCKHI MOJ, aKKypaTHOCTb,
BHUMaHHE K 3aka3uuiaMm. CIOXXKHOCTh COCTOMT B TPABHJILHOM IPEMOJHECEHUH MOJ00HOM
YCIIYTH, TaK KaK KOHKYPEHIMS Ha PHIHKE YCIYT TAKCH JIOCTATOYHO >KECTKA.

Chopmynupyiite NONOJHUTENbHbIE TPeOOBaHHA K BOAMUTENSM JaHHOIO TaKcoIapka.
[Ipennoxute BapuaHT (GOpMHUpPOBAHUS HMHTEpeca K JAHHOW YCIyre ¢ Y4eTOM II€HHOCTHBIX
aTpuOyTOB COBPEMEHHOI'0 00ILECTBA.

3apmanue Nel?2. Manwie yacTHbie oTenn B crpaHax EBponer m B CIIIA nmaBHO cramm
HOMYJISIPHBI Y TYPUCTOB U MECTHOI'O HaceseHus. Takue opranu3anuu JeyaTcs Ha MUHU-OTENN 10
15 HomepoB, u maneie orenu 10 50 HOMEpPOB B OTIEIBHO CTOSIIMX 3AaHMsAX. [lo meHoBoMy
napaMeTpy U o0beMy YCIyr MX JAENSAT Ha anapTaMeHT-OTeNd, OTeJd OM3Hec-Kiacca, JI0MallHNue
OTEJIU, DKOHOM-OTENIN U XOCTEJIBL.

Pa3paboraiiTe BapuaHT pa3BUTUS MUHU-OTENS] B COBPEMEHHBIX POCCHUMCKHX YCIOBUSX,
BKJTIIOYAOLIUI B ce0sl Takue XapaKTepUCTUKHU, KaK: Ha3BaHUE U MECTOPACIOJIOKEHHE; ONHCAHNE
MHTEpbepa MOMENICHU; ONMUCaHHe MPEAOCTaBISIEMbIX YCIIYT; LIEHOBas MOJIMTUKA; KOMILIEKC
IIPOJBUKECHHUS.

3aganmne Nel3. KpymHbI pocCcHCKMIT TPOM3BOAWTENHh TYAJETHOTO MbIIa M 3yOHOH
nactel «HeBa» mnpuoOpen AHrapckuii 3aBoJ OBITOBOM XHMHH, KOTOPBIH BBIITYCKAeT
MaJIOU3BECTHbIE CTHpaJbHbIE IOPOIIKM B HHU3KOM IIEHOBOM cerMeHTe Tumna «OObYHBIN
CTHpaJbHBIA mopomok». Kak HM3BECTHO, Ha OTEYECTBEHHOM pPBIHKE IIUPOKO IPEACTaBICHBI
3apybexnbie pousBoautenn «Henkely u «Procter and Gambel», peanusyromnrue 6onee goporyro
IPOAYKIIHIO.

3a cueT KakuxX YIpPABJICHUYECKUX peleHui kommnanus «HeBa» MoKeT craTh BeoylUM
IIPOU3BOIUTENIEM CTHPATBHOIO MOPOIIKA HA OTE€YECTBEHHOM PhIHKE?

[Ipennoxure aHHOKW KOMIIAHUH CTPATETUIO €€ NAIBHENIIEr0 pa3BUTUS. Y YUTBIBAUTE TOT
¢axT, 9TO eif He0OX0UMO MPOTUBOCTOSITH YCHEIIHBIM KOHKYPEHTaM U JI0Ka3aTh MOTPEOUTENSM,
YTO MOXKHO IPHOOpETaTh JOCTOHHOE Ka4eCTBO MO JJOCTYITHOU IICHE.

3ananue Neld. Brer Brmajenen cymepMapkera B MajoM Topoje U Bam exemHeBHO
IIPUXOJNUTCS KOHKYPUPOBATH C POAYKTOBBIMH PBIHKAMH.

Crpynnupyiite BO3MOXXHbIE HEIOCTaTKM B pabdOTe€ COBPEMEHHOIO CylepMapKeTra |
HEIOCTaTKW B paboTe MpOJOBOIBCTBEHHOI'O pBIHKA Ui TOTO, YTO Yy Bamed ¢upmbl Obuia
BO3MOXXHOCTh OIIEHHTb COOCTBEHHbIE KOHKYPEHTHbIE IPEHMYIIECTBA M HAMETUTh IUIaH
naneHemux aevicteuil. Chopmynupyiite 6u3Hec-IIIaH BO3MOXKHBIX JI€HCTBHA.



3aganme Neld. Kommanuma «Moaynb-M»  BbICTyHaeT OZHMM U3 BEOYLIUX
IIPOU3BOJUTENIEH ONEKABl I IOAPOCTKOB M MOJIOACKU CPEId HEAOPOrOW  OACHKIBI.
OCHOBHBIMU KOHKYPEHTaMU JIaHHOI TOProBOM OpraHU3alui Ha PETHOHAIILHOM PBIHKE SIBJISIOTCS
«I'nopust xune» n «TBOE». Ha ceronHs camasi BakHas 3ajada JUlsli KOMIIAHUU - ITOBBICUTH
y3HaBaeMoCTb OpeHga U c(hOpMHUpPOBaTH K HEMY OJIaroXenaTelbHO OTHOIICHHE Yy IIeTICBOU
ayJUTOpUHU, HECMOTpPsI Ha paboTy, NPEUMYIIECTBEHHO, B HU3KOM LIeHOBOM cermente. C 3Toi
Lenblo KoMmmaHus IutaHupyet: 1) IlpoBecTu pekilaMHYyI0 KOMIIaHHIO, AENAIOUIYI0 aKIEHT Ha
PaLMOHATIBHOCTH BBIOOPA M XOpOILIEM KadyecTBE, HECMOTPs Ha 3KOHOMHUIO CPEJCTB, 4TOO
noTpeOUTEN M3 peKIaMHOM HWHGpOpMAIMK, a HE NpPU HAXOXKICHUHM HEMOCPEICTBEHHO B
MmarasuHe, y3HaBanu o ¢upme; 2) IloBelcuTh KauecTBO oOciyxuBaHHMA moTpeOurenei. Ha
OCHOBAHMU NPEACTABICHHONW HH(POPMALIUU OLIEHUTE clIa0ble U CHIIbHBIE CTOPOHBI KOMITAHHH.

Cpenaiite BBIBOABI OTHOCHUTENIBHO BHEIIHEH CpeIbl NPEANPUATHS M  BO3MOXKHBIX
NEPCIIEKTUB B IOCTH)KEHUU HAMEUEHHOM LIEJIH C yYE€TOM IIPUCYTCTBUS CUIIbHBIX KOHKYPEHTOB.

3aganme Nel6. B cnoxuBIIHMXCS peanusxX TOProBO-pa3BieKaTelbHbIE LEHTPHl B
pernonax Poccum BO MHOTOM OJHOTHUIIHBI. TeM He MeHee, JUlsl YCHEIIHON AEATEIbHOCTH UM
HEOO0XOJUMO IIOCTOSIHHO IPUBJIEKATh MNOTPEOUTENeH CBOMM YHHMKAJIBHBIM IPEUIOKEHUEM,
YIUBIIATH U KAYECTBEHHO OOCIIY)KUBAaTh.

Jlnist mpuBieyeHUst oTpeOuTeNeil UCIob3yI0T TaKo (opmMart, Kak crienualn3upoBaHHbIE
TOPIrOBbIE IIEHTPBI, HA OCHOBAaHUH OLIEHKU TEHAECHLUN OTEYECTBEHHOI'O PHIHKA.

ITosichute, Hackonbko B Poccum BocTpeOoBaH maHHBIA (opmar, a Kakue (QakTopbl
MHUKpPO- M MAakpocpeabl ceiyac, IO BalleMy MHEHHIO, CAEpPKHUBAIOT pa3BUTHE pbIHKA
CIeMaIN3UpOBaHHBIX TOProBbIX LIEHTPOB B Poccum.

3aganue Nel/. Jlaiite xapakTepUCTUKY (IIOTPET CPEIHEr0 MOTPEOUTENs) MOTPEOUTENSIM
«TIOJIE3HBIX CHEKOB» (B BHJE HOBOM MOJIOUHOW MPOJIYKIMU (HE MUTHEBbIE MOTI'YpThI, CHIPKH U
T.J.).

Onumure, kTo oHU. KakuM 00pa3oM NpoBOJAT CpaBHUTEIbHBIN aHAIN3 UMEIOIIErocs Ha
PBIHKE TOBAapHOI'O MPEJIOKEHUS, U KaKue 3Talbl IPUHATHSA PELICHUS O MOKYIKE, [0 BalleMy
MHEHHUIO, U, UCXOJS U3 KAKUX CTUMYJIOB, NPEIIPUHUMAIOT PEIICHUE?

3aganne Nel8. B coBpeMeHHOW pBIHOYHOW CHUTyallud TPYIHO TIEPEOLCHUTH pPOJIb
ylep>KaHusl KIMEHTOB JUIsl (UPMbL. JTO O3HA4aeT HEOOXOAUMOCTh NEPEBEACHUs KIMEHTOB B
pa3psa MOCTOSHHBIX. OJTO JIOCTaTOYHO CJOXHas 3aaada. [lo ycrmoBusiM cHUTyaluu, BbI
OTKpBIBaeTe Kade, pacCUUTAHHOE Ha OIPENEIEHHYIO LIENEeBYI0 ayJUTOPHIO, U TpUBJIEKaeTe B
Hero jdroaei. [[nst pocra mpuObLIM, BB, €CTECTBEHHBIM 00pa3oM, CTPEMHUTECHh K YBEIMYEHHIO
qucila IOCETUTEINIEHN, HO ATO BEAET K «Pa3MbIBAHUIO) 1IEJIEBOIO CETMEHTA.

Boigenute psan GakTopoB, ClIOCOOCTBYIOIIMX MOCTOSIHHBIM MOCEIIEHUSAM NOTpeOUTesnei.
[IpenycMoTpuTE BO3MOKHOCTH «PA3JEIECHUS» IOTOKA KIMEHTOB C Pa3HbIMM HHTEpecaMu U
LIEHHOCTHBIMH YCTaHOBKaMH.

3aganme Nel9. Bel npencraButenu (upMbl, MUIAaHUPYIOLIEH BBIIYCK HOBOTO IS
CYILIECTBYIOILIETO pbIHKA MPOJAYKTa - OpexoB B MeAe. Ha pbIHKE OTYETIMBO pPA3IUYUMBI 3
CErMEHTA!

A) nroaM, NMpoKUBarOIME B COOCTBEHHBIX KOTTEIXaX, MMEIOLIUE BBICOKMH YPOBEHB
Joxoja, 3a0oTslecs O CBOEM 3/I0pOBbE, IOCELIAIoIIUe TeaTp, KapTUHHYIO Traliepero,
MPEIOYNTAIOLINE MUTh JOPOTUE BUHA U TPOBOIUT JOCYT 32 HHTEIUIEKTYaJIbHBIMU UTPAMH;

b) moau, mpokuBarone B cOOCTBEHHOM KoMpopTabeabHOM >Kuilbe (KBapTHpax),
UMEIOLINE CPEIHUI YpOBEHb /10X0/a, MOCEIIAIONINEe CIIOPTUBHBIE KIYObl OT Cilydas K Ciydaro,
«Oernple BOPOTHUYKKY, MTOCELIAI0IMEe KHHOTEATPhl U MPEANOYNTAIOINE CMOTPETh Nepeaayn A
«HMHTEJUIEKTYaJIOBY», YIOTPEOISIONIUE MPEUMYIIIECTBEHHO BUHA CPEeIHEHN [IEeHOBOI KaTeropuu;

B) «cuHHe BOPOTHUYKWY», MPOKUBAIOIINE B COOCTBEHHOM Majo KOM(OpTabeaTbHOM WIN
CHEMHOM JKUJIbE, TeJIEMaHbl, TFOOUTETN TOK-II0Y U MHOTOYUCIIEHHBIX CEPHAJIOB, IPEANOUYNTAIOT
KpPENKHE CIUPTHBIE HAITUTKU.

OO6ocHyiiTe  BBIOOp  II€JIEBOrO  JUId  TNPEAJIOKEHHON  MPOAYKLUHMHM  CEerMeHTa
norpeduteneif. HazoBuTe mnpuopUTETHBIE KaHANbl AUCTPUOYIMH, pa3Mepbl YINAKOBKU U



noaxojsmniee 0ohopMIICHHE [T YKa3aHHON MPOTYKIIUH.

3ananue Ne20. Bor OuszHec-aHANMUTUK, pabOTaOMUK B KPYIMHOW TOPTOBOW KOMIIAHHUH.
Crtunp yrpapicHHs B KOMIAHUHU TPEINONaraeT MPUHATHE YIPABICHYSCKUX PEUICHUH BBICITUM
MEHEP)KMEHTOM Ha HMHTYHUTHBHOW ocHoBe. [locie mpuHsATUS pelieHuil U BbIPaOOTKH IJIaHA
JNEHCTBUI PYKOBOJCTBO MOXXET OOpaTHThCS K OW3HEC-aHAIMTHUKE, HO HE UII OOBEKTHBHOTO
UCCIICIOBAHMS CUTyallud, a JUIg HaXOXKIEHUs, IO CYTH, «TEeXHHUKO-3KOHOMHYECKOIO
000CHOBaHUS CBOUM JICHCTBUSIM.

Kak BbI cunrtaere, onpaBaaH Jid nMoAOOHBINH 1Moaxon? UTo BbI MOXKETE MPEATIOKUTh IS
KOPPEKLIMU CUTyaluun?

3aganue Ne2l. KauecTBO HEOOHOBIISIOIIMXCS M3JIEIMNA YACTO CBSA3aHO C MHHOBAIUAMH.
Kommnanus «Polaroidy npencraBuia Ha peIHOK MOMEHTAITBHYIO (hoTOrpadHio, MOCIE Yero B TCUCHHUE
JIECATHICTHI OCTaBaJlach OJHOW M3 caMbIx npeycrneBarommx B CIIA. Ho 6e3 HOBBIX OTKpBITHIA
KOMIIaHUsl 3aKOCTeHena. PykoBoauTeNnb KOMIAHMM MPHU3HAJCS, YTO OTCYTCTBHE CBEXHX WACH
NpPUBEII0O K TOMY, YTO €ro KommaHus «Brnaina B 20-nmeTHIo0 crstuky».) C Apyroil CTOpOHBI,
pa3paboTKa HOBBIX TOBapOB compsbkeHa ¢ onacHocTsmMu. Kommanus «Texas Unstrumentsy
notepsiia 660 MITH 101 ¥ ObUIa BBIHYXKAECHA YHUTH ¢ KoMITbloTepHOro peiika CIIIA, mpousBoacTBO
Moziesn «Edsel» mprBerno kK yMeHbIIeHHIO MPHObLTH KoMianuu «Ford» Ha 250 MiTH A0

Ha xakue MOMEHTBI MeHemXepaM cleayeT oOpamiaTb 0co00 MPUCTaIbHOE BHUMAaHHUE B
YCJIOBHSIX, KOTJIa BBICOKA BEPOSITHOCTH HEYy/lad HOBOBBEIICHUM, C OJHOM CTOPOHBI, U BEIHUKO
3HAUEHHE UHHOBAIIMH B YCIIETHOM AATETbHOCTH OPraHU3aI|id — C APYTOii?

3aganmne Ne22. Ha priHke IEHCTBYIOT 5 Mpou3BOAUTENEH OBICTPOPACTBOPHMBIX JKEMOB
¢ nob6asneHueM (pPyKTOBBIX BUTAMHUHOB. VIMeeTcsi koMmaHus, jKenarouias BBIUTH Ha PBIHOK C
YIY4IIeHHOW (GOpMYTIoi TpOoayKTa. PyKOBOICTBO KOMIAHUHM MPEIOJaraeT MPUOETHYTHh K
MaCCHPOBAHHBIM COMILUTMHTOBBIM MEPOIPUSTUSIM.

HeobOxomuMo 3HATh, JCMCTBUTEIBHO JIM TaHHBIA PHIHOK JIOCTOWH BHHUMAHUS WIIM HA HEM,
BO3MO)KHO, HAMETUJIACh CTAarHaIUs M TOTJa JaHHbIE YCHUJIMS MOTYT HE MPHUHECTH KEIaeMOro
pe3yJibTara.

Kpome Toro, Hy»KHO ONpeaeIUTh TUI PHIHKA MO0 YPOBHIO KOHIIEHTPAIIMH, TaK KaK €CJId Ha
HEM HE CYIIECTBYET HOPMAJIbHOW KOHKYPEHTHOM CpeIbl, TO HET CMbICIa 3aHUMAaThCs
COMILIMHTOM.

VY Bac ectb uH(poOpManus 06 o0bemMax MPoAaK Ha PhIHKE 3a 4 MecsIa B TaOIHIIE!

Tabmuia — O6beM npoaax NPOoAyKTa

[Tpeanpusitue O6nem npogax 3a 4 mecsna (1) Hons peiaka (%)
[Ipeanpustue 1 14
[Ipennpusitue 2 45
[Tpennpusitue 3 32
[Ipennpustue 4 20
[Ipennpusitue 5 5
NTOTI'O 116

B npenpinymue 4 mecsiia COBOKYMHbIN 00beM npojax Obl1 paBeH 116 T. Ha ocHoBaHuu
NPEJCTAaBICHHBIX JaHHBIX pacCYMTAWTe pPBHIHOYHBIE MOMM (UPM W TEMIl pocTa pHIHKA,
K03(PPULIMEHTHI pPIHOYHON KOHLIEHTPALIUH.

3aganne Ne23. CraOWiIbHBIMH OCTArOTCS 0a30BBIe MOTPEOHOCTH, OBICTPO MEHSFOTCS
TexHojoruu. Mcxonst U3 3TOro, mepBbIM BaKHEWIIMM CTPATErMYECKUM PEIICHUEM OpraHHU3alluH
ABJISETCS ONpeeIeHNe CBOEro OM3HECa B TEPMUHAX POJIOBOM MOTPEOHOCTH, a HE B TEPMHUHAX TOBapa.

Tak, ¢upma «/lepOur WMHTEpHSIIHM OEWCTBYET Ha pBIHKE IOKPHITUS IS KpbII U
W3TOTABIIMBACT OUTyMHBbIC TUIeHKH. KommaHus ompezenser cCBoW OM3HEC CIEIyIOIUM 00pa3oMm:
«MBl B TAapTHEPCTBE C OSKCKIIO3MBHBIMU JUCTPUOBIOTEpAaMM U  KBATU(PHUIUPOBAHHBIMU
KPOBEJbIIMKAMH IIPO/IAEM PELICHUS FAPAHTUPOBAHHOW».

[pemioxuTe OCHOBHBIE PEKOMEHIAIMH T10 ONPEAEIICHUIO CBOET0 OHU3Heca.



Kpurepun onenuBanus:
«25 6annoB» BBICTABIAETCS, €CIU O0YYAIOLUIMMCS MOJIHO M JJAKOHUYHO PACKPBITA CYyTh BOIPOCA,
BBIABJICHA TpoOJIeMy, JOCTUTHYTHI LENb M 33Ja4d HCCIEIyeMOro Bompoca (TeMbl) ¢
UCII0JIb30BAHUEM JIEKLIUH, JONOIHUTEIbHOM JTUTEpaTyphbl U HHMOPMALIMOHHBIX 0aX JaHHBIX, OTBET
NOJKPEIUICH pEaIbHBIMH M aKTyaJbHBIMH THpuMepaMu. OTBET TOJHOCTBIO COOTBETCTBYET
KOMITETEHIMSIM ¥ TPEOOBAHUSAM JTUCLUIUIMHBI.
«24-19 GamnoB» BBICTABISETCS, €CIM OOYYAIOMIMMCS HEAOCTaTOYHO MOJHO M JIAKOHUYHO
pacKpbITa CyThb Bompoca (TeMbl), HO MOCTaBJI€HHAs MpoOjeMa BbIJENIEHA, JOCTUTHYTHI LE€idb U
3aJ]a4M UCCIIElyeMOro BOIIPOca (TeMBbI) ¢ UCTIOJIb30BAHUEM JIEKLIUH, JOMOIHUTEIBHOMN JTUTEPATyphI
U MH(OPMALMOHHBIX 0aX JaHHBIX, OTBET MOAKPEIUIEH PeaIbHbIMU U aKTyaJbHbIMH NPHUMEPAMHU.
OtBer TpeOyer AOpabOTKM WJIM TEKYIIMX BOIPOCOB CO CTOPOHBI AyIUTOPUH, BKIIOUCHHUS
JIONOJTHUTEIIbHBIX OHJIAHH-UCTOYHHUKOB.
«18-10 GayIoBY BBICTABISETCS, €CIIM OOYYAIONIMMCS Ha TTOCTABJICHHBIM BOMPOC J1aH HEMOJIHBINA —
YACTUYHBIL OTBET, HENOJKPEIUICHHbIM JOMOJHUTENbHOW HH(OpMaLUel, He HCIOJIb30BaHBbI
COBPEMEHHBIE JINTEpaTypHbIC U MYOJUIMCTUYECKUE OHJIAMH- U O()IaliH-UCTOYHUKH, HET aHAIH3a
peanbHON Ipo0sIeMbl M CPABHUTEIBHBIX MPUMEpOB. OTBET TpeOyeT 3HAUYUTEIbHBIX J10paboTOK, B
TOM YHCIIE BKITIOYEHHSI HOBBIX HH()OPMALIMOHHBIX CCBUIOK.
«9-1 Gay1oB» BBICTaBIISETCS, €CIM HA BONPOC OTCYTCTBYET OTBET W/MJIM OTBET HE OTHOCHUTCS K
uccieayeMon Teme (BOmpocy), padoTa HE COOTBETCTBYET KOMIIETEHIIMSIM W TpeOOBaHUSM
JUCLUIITNHBIL.

MakcuManbHass cyMMma OajuloB 1O CHUTyallMOHHBIM 3agaHussMm 50 OamioB (2
CUTYallMOHHOTI'O 33/1aHus 110 25 6ajljioB).

3 MeToau4yecKye MaTepuasbl, onpejessoliye npoueaypbl oleHUBaHUA
3HAaHMWA, YyMeHHU#, HaBbIKOB W (MJM) oOmObITa [JeSATe/JIbHOCTH,
XapaKTepHU3yKwLUUX 3Tanbl popMHUPOBAHUA KOMIIETEHIIU A

[Ipouenypsl oleHMBaHHUS BKJIIOYAIOT B c€0sl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTaLUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH TPOBOJUTCS C HCIHOJIB30BAHUEM OLEHOYHBIX
CPEICTB, NMpPEACTaBICHHBIX B II. 2 JAHHOIO INPWIOKEHHs. Pe3ynpTaThl TEKYLIEro KOHTPOJSA
JIOBOJISTCS 10 CBEJICHUS CTYACHTOB JI0 IPOMEXYTOUYHOHN aTTECTALUH.

IIpoMeskyTouHasi aTTeCTALUS IPOBOIUTCS B (hOpME IK3aMEHa.

DK3aMeH TpPOBOJIUTCS IO PACHHMCAHUIO MPOMEKYTOUHON aTTecTali B MHUCbMEHHOM
Buje. KomnuecTBo BONpOCOB B HJK3aMEHAlMOHHOM 3agaHuu — 3. IIpoBepka oTBeTOB U
00BsIBJICHUE PE3YJIbTaTOB MPOU3BOAUTCS B IEHb 3K3aMeHa. Pe3ynbTaThl aTTeCTalliy 3aHOCSTCS B
DK3aMEHALIMOHHYIO BEIOMOCTb M 3a4YETHYK0 KHWXKKY CTyldeHTa. CTyneHThbI, HE MpOLIEAIINe
NPOMEXYTOUHYIO  aTTEeCTalI0 1O TpaduKy MPOMEKYTOUHOM  arTecTaluy, JOJIKHBI
JUKBUAUPOBATH 3aJ0JKEHHOCTh B YCTAHOBJICHHOM IOPSIKE.

IIpuiaoxkenue 2



METOAUYECKHUE YKA3AHMUA 11O OCBOEHUIO JUCHUTIJIMHBI

VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIEAYIOIINE BUABI 3aHITH:

- IEKLUU;

- IPAKTUYECKHUE 3aHATUS.

B xo/1e TeKIIMOHHBIX 3aHATUI pacCCMAaTPUBAIOTCS OCHOBBI MAPKETUHIOBBIX MCCIIEA0BaHUN
B JIESITEIbHOCTH COBPEMEHHBIX U MAapKETUHI OBOOPUEHTUPOBAHHBIX MPEANPUATHIA, COBPEMEHHBIE
METOJMKH, CPEACTBA W HAlpPaBICHUS MapKETUHIOBBIX HCCIEJOBAHMM M HX B3aUMOCBS3b C
JPYTUMH UCCIIEOBAHUSMHU, a TAKKE JAIOTCS PEKOMEHAALUU Ul CaMOCTOSTEIbHON paboThl U
MOJTOTOBKE K IIPAKTUYECKUM 3aHATHM.

B xone mpakTuueckux 3aHATUH yriyOJsIFOTCS M 3aKpEIUISIOTCS 3HAHUS CTYACHTOB I10
psly PAacCMOTPEHHBIX Ha JIEKLIUSAX BOIMPOCOB, Pa3BHBAIOTCA HABBIKM OO0OOIEHUS, aHAIH3a,
BOCIIPHATHSA UH(POPMALIUH, TOCTAHOBKH LIEJIH U BbIOOpPA IyTEH €€ TOCTUKEHHUS.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYJAEHT JOJIKEH:

— U3Y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YyYUTh KOHCIEKTHI JEKIU;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMON TeEME.

Ilo cormacoBaHuIO C IpenojaBaTesieM CTYJIEHT MOXKET MOArOTOBUTH pedepar IO Teme
3aHsaTHs. B mpolecce NOATOTOBKM K MPAKTUYECKUM — 3aHATHSAM  CTYAEGHTBI  MOTYT
BOCII0JIb30BaThCsl KOHCY/IbTALUSMU [IPETIO1aBaTEIs.

Bonpocel, HepaccMOTpeHHbIE Ha JIEKIUSIX U MNPAKTUYECKUX 3aHSATHUSIX, JOJKHBI OBITH
U3y4yeHbl CTYJEHTaMHU B XOJI€ CAMOCTOSTEIbHON paboThl. KOHTPOJIb caMOCTOATENIbHON paboThI
CTYACHTOB HaJl y4eOHOH porpaMMoi Kypca OCyHIECTBIISAETCA B XO/€ 3aHATHI METOJJOM OIIpOca.

B xone camocrosTenbHOW pabOThl KaXIbld CTYACHT JOJKEH YMETh I0JIb30BaThCs
JIOTIOJIHUTEIIbHOW JINTEPATypOd MpHU MOATOTOBKE K 3aHSTHUSIM; TOTOBUTHCS TaK, 4YTOOBI 3TO
COOTBETCTBOBAJIO MH(OpMAIMKM MaTepuaiaM JIEKUUU U y4yeOHOM JIMTepaTypbl, CBEACHUSAM U3
MH(OPMALIMOHHBIX PECYPCOB M MX LIEJICHANPABICHHOCTH IMOUCKAa M oTOOpa. Takxke CTyneHT
JIOJDKEH o0JiaZiaTh HaBBIKAMU CaMOCTOSITENIBHO I10JIb30BaThCsl pa3iMYHbIMU Oa3aMHu JIaHHbBIX,
UCTIOJIB30BaTh COBPEMEHHbIE HH(POPMAITMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIIOTUH U TJI00AIbHBIC
UH(POPMALIMOHHBIE PECYpChl, pa3pabaThiBaTh OTYET U MPEAOCTABIATh B IOJHOM MaciuTalbe
pe3yIbTaThl UCCIIEOBAHUS.

ITpu peanusanuu pa3iUyHbIX BUAOB Y4eOHON pabOThI HUCIOIB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIEC) METO/Ibl O0YUYEHHsI, B YACTHOCTHU, UHTEPAKTUBHAS JOCKA JUIsl IOJATOTOBKU U
IPOBEICHUS JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH.

JUis TOATOTOBKU K 3aHATHSIM, TEKYIIEMY KOHTPOJIIO W IMPOMEXKYTOUYHOH aTTecTaluu
CTYAEHTBl MOTYT BOCIOJB30BAaTbCA  AJNEKTPOHHO-OMOIMOTEUHBIMH CHCTEMaMH. Takxke
oOydaromuecss MOTryT B35Th Ha JOM HEOOXOIMMYIO JUTEparypy Ha aOOHEMEHTe
YHHUBEPCUTETCKOW OMOIMOTEKH I BOCIIONIb30BAThCS YMTATBHBIMU 3aJIaMU.

MeTtoauueckue peKoMEeHalluy M0 BBIIIOJHEHUIO pedepaToB

Beinonnenue pedepara crocoOCTBYeT pacIIUPEHHUIO U JIyUYIIEMY YCBOECHHIO BOIPOCOB
Kypca, MO3BOJS€T NPUOOPECTH ONBIT B paboTe €O CHEHUATbHOM JIUTEpaTypou, HaeT
BO3MOXHOCTh TPHOOpPECTH NPAaKTUYECKUE HAaBBIKM B HM3YyYEHHH TEOPETUUYECKUX BOIPOCOB
JTUCIUIUINHBI «bU3HEeC-aHAINTHKA B UCCIIEIOBAaHUSIX PHIHKAY.

CrpykTypa u o0beM pedepara. Pedepar nomkeH COCTOATh U3 CIAEIYIOIUX HIEMEHTOB!

— TUTYJIbHBIN JIUCT;

— COZIEpIKaHHUE;

— OCHOBHas 4acTh (pa3aesneHHas Ha naparpadpsl),

— 3aKJIIOUEHHUE,

— CIMCOK HCIOJIb30BAHHBIX HCTOYHUKOB.

Oo6mwem pedepara 15-20 ctpanun popmat A4. 3ammra pedepata MOKET MOAKPEIUIATHCS
npe3eHTanuel, BoimonHenHon B LibreOffice wmu qpyrom 1ocTymHOM OHJIAH-KOHCTPYKTOPE.



Odopmnenne pedepara. OdopmieHre padOTH JOIKHO COOTBETCTBOBATH TPEOOBAHUSAM
craugapra ['OCT 2.105-99 «OO6mme TpeOoBaHUS K TEKCTOBBIM JOKyMeHTam». IIpumepom
OpOpPMIICHHST TEKCTAa MOXKET CIYXHUTh JI00as CIHeluanbHas JIUTepaTypa, HCIOJb3yeMmas B
pedepare.

[TeyaTtaTp HEOOXOIMMO Ha OJIHOM CTOpPOHE JHCTAa. Bce CTpaHMIbl JOKHBI HMETh
CKBO3HYIO HyMEpaluio, IpUYeM Ha TUTYJIbHOM JIUCTE HOMEP CTPaHUIIbl HE MPOCTABIISAETCS.
['paduku 1 quarpamMmbl JOJKHBI TAKXKE HMETh CKBO3HYIO HYMEPAIIUIO, TOJAPUCYHOUHAS HAIHCH
JUISL HUX JTOJDKHA pacrojaraThCsl HIKE WLIIOCTPALUU, a HOMep TaOJHIlbl U ¢ HAMMEHOBaHUE —
Haa TabmuuHbpIM MatepuanoM. OOs3aTenbHbl CCHUIKM Ha WCTOYHHKH JIUTEPATyphl HITU
CTaTHUCTUYECKHUE JIaHHBIE.

[Tocne «3akimoueHuss», B KOTOPOM MPOBOAATCS COOCTBEHHBIE BBIBOJIBI IO PACKPBITON B
pedepare Teme, HEOOXOAUMO IMPUBECTU CHMUCOK (PaKTUYECKH HCIOIH30BAaHHOW JUTEpaTyphl, Ha
KOTOPYIO JaHbl CHOCKM B pedepare. CHNHCOK HCIOJB30BAHHBIX HCTOYHHUKOB JIOJDKEH
oQopMIISIThCS C YKa3aHHEM aBTOpa, HAMMEHOBAaHWs MCTOYHHKA, MECTa U3JIaHUsl, U3aTelIbCTBa,
roJia U3JaHusl, a TAKXKE CTPaHUI] HCTOYHUKA, UCTIOIL30BaHHOTO B pedepare.

[Ipumep odopmileHHs CIIUCKA UCTIOIB30BaHHBIX UCTOYHUKOB!

OcnoBel PR wu pekiaMHOW JesATEIBbHOCTH: Y4yeOHOE T1ocoOHMe MJisi CTYICHTOB
OakanaBpuarta HampaBieHuid 42.03.01 «Pekmama u cBsizu ¢ oOmecTBeHHOCThIO», 38.03.06
«Toprosoe nemno» / B.A. bounapenko, H.A. [lanasn, K.A. [[3otnoeBa [u ap.]. — Pocros-Ha-
Hony: PI'DY «PUHX», 2022. — 244 c.

BeimonHeHHBIH  pedepar CTYAEHT 3alUIiaeT B Iporecce coOeceloBaHHs C
npenoaaBaTenieM, MoIy4yaeT OIeHKY U JOMYCKAETCs K CECCUU.

Meroandeckue ykazanus o paboTe ¢ CUTyal[MOHHBIM 3aIaHUEM.

Kaxnpiii cTyneHT BIOMpaeT BapuaHT CUTYAI[MOHHOE 3afaHue U3 23 MpEeCTaBICHHBIX B
COOTBETCTBUHU C HOMEPOM 3a4CTHON KHWKKH W/WIIM 1O PEKOMEHIAIMsAM Tperogasarens. Jlis
MOJTyYEHUS TIOBBIIIIEHHOTO 0alljla CTYIEHT MOKET PEUIUTh JIBa CUTYallMOHHBIX 3aJaHHUS.

WNHCcTpyKIus 10 BBIOJHEHUIO CUTYalIMOHHOTO 3a/IaHMUS.

Baxxno o3HaKOMHTBCS € ycloBHEeM (MHQOpMAIINe) CUTYallHOHHOTO 3aJjaHusl, TPOBEPHUTH
cOOCTBEHHBIE 3HAHUA O 33JJaHHOW TEME, IPOBECTH MOHUTOPUHT JIOCTYITHOW OHJIAlH U OQuiaiiH
uHbopMalMu MO TpobiieMe CUTYallMOHHOTO 3aJaHusi C HWCHOJIB30BAaHUEM CIEIYIOIINX
HMCTOYHHUKOB WH(OpMAIUU:

HNHTtepHeT-pecypcsl;

COIICeTH W O(UIIHAIIbHBIE CAalThl KOMITAHUH;

CTaTHUCTUYECKUE OTYETHOCTH U OIOJIIETEHHU;

PENTHHTH U CBOJIHBIC JaHHBIC,

Kaxnoe curyallmoHHOE 3aJjaHUE BBINOJIHAETCS IMOCIEAOBATENIbHO, HO MPU OTCYTCTBHH
OTBETAa HEOOXOIUMO TMPOJIOJDKUTh TOWCK M aHAJIU3 JOCTYIMHOW HHQoOpManuu o0 OOBEeKTe
CUTYaIlMOHHOTO 33JIaHus, 33JaHHOH MpoOIeMe U Crtocodax ee perieHus.

CuryannoHHOE  3aJlaHM€  BKJIOYAeT  3aJaHHBIM  OOBEKT, MHUHUMHU3UPOBAHHYIO
nH(GOPMAIIMIO O HAMPABICHUH PELICHHUS, IIeNlb U 3a]]a4i, a TAK)Ke BO3MOKHBIN HHCTPYMEHTapHUil
pemenusi. CUTyallmoHHOE 3aJjaHie HEOOXOAMMO MPEJICTABUTh B TIOCIIEIOBATEILHOCTH PEIICHHUS,
C IONOJTHUTENILHOM TUTEpaTypoil, 000CHOBaHHEM Pe3yNbTaTa U 3aKIIOYUTEILHOTO PEIICHHUS.

[Tocne okoHYaHMSs, CUTYallMOHHOE 3a/IaHKE, CAACTCS MPENoAaBaTENI0 HAPALY C APYTUMHU
CTYIEHTaMH TPYIIbI, OOCYXIAaeTCs COBMECTHO Ha TEKYyIIeM TMPAKTUUYECKOM 3aHSATHU B
AJIEKTPOHHOM BHJIE.

MeTtoaudeckue yka3aHus o paboTe ¢ TECTOBBIM 3a/IaHHUEM.

JI71st TOTO, 9YTOOBI TIOJIYIHUTh OIEHKY, HEOOXOIUMO PEIIUTh OJIMH U3 BAPUAHTOB TECTOBBIX
3a/IaHUI, KOTOPOE COCTOUT W3 4 BOMPOCOB M BapHAHTOB OTBETOB. CTYAEHT MOXET PELIUTh
HECKOJIbKO T€CTOB M3 MPEII0KEHHBIX 20 TECTOBBIX 3a/IaHHIA.

[locne okoOHuaHUs TECT CHAETCS NPENOJABATENI0 HApSALY C JPYTMMU CTYAEHTaMHU
TPYIIIBI, 00CYK/1a€TCS COBMECTHO Ha TEKYIIIEM MIPAKTUYECKOM 3aHITHH B DJICKTPOHHOM BHUJIE.



