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1. HEJIX OCBOEHUSA JTUCHUIIJIMHBI

1.1 |[IpnobpereHne CTyAEGHTaMH HAaBBIKOB (OPMHUPOBAHUS AaKTOB YIIPABILIOMIETO BO3JCHCTBHSA TIPH pa3spaboTke OusHec
IIPOEKTOB, MOJAENUPOBAHUS U PEOpPraHU3alUU OU3HEC-TPOIECcCoB, Ha NpakTHke. [lolyueHHe HABBIKOB aHAIM3a CHCTEMBI
BHYTPEHHETO JIOKyMEHTOO0OpOTa M HH(OPMALMOHHOTO oOecHeyeHHsl MHCIIOJIHUTENICH IpoekToB. Hayuuth cTyzneHTOB
UCTIONB30BaTh COBPEMEHHBIC TEXHOJOTHH YHPAaBICHHS TIEPCOHATIOM IS pPa3pelleHHs KOH(IMKTHBIX CHTYallud W
pEUICHUS. YHpaBIEHUSCKHX 3a4ad IIyTeM pealH3alid COIUAIbHO-OPHEHTUPOBAHHBIX IPOCKTOB UYEPEe3 peann3aIio
pazneina "OO6mecTBeHHBINH NPoeKT «O0yUeHUE CIyKEHUEM.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIJINHBI

IIK-2: CniocobeH ocyniecTBIATH pa3padoTKy NMpoeKTa

IIK-1: CpnocodeH K NpOBeleHHI0 KOJMYECTBEHHOIO0 M KayeCTBEHHOI0 aHaau3a HH(popMauuu nNpH NPUHATUH
ynpaBJeHYeCcKHX pelieHnii Npu pa3padoTke NpoexTa

B pesyabTare 0cBOCHHS JUCHUILIMHBI 00y4AI0LIHIICS 10/I2KEH :

3HaTh:

TPUHIUIIGI [eeTIoNaraHusl, BB H OCHOBBI YIIPAaBICHHS IIPOSKTOM(COOTHECEHO ¢ mHAuKaropom [1K-1.1);
TEOPEeTHYECKUE OCHOBBI INTAHUPOBAHKS U OPTaHU3AIMHU IIPOM3BOACTBA(COOTHECEHO ¢ HHAMKaropoM [1K-2.1).

YMmeTh:

BeCTH 0a3bl JAHHBIX 10 PA3IUYHBIM IOKa3aTesiM M (opMHpoBaTh WHPOPMAIMOHHOE O0ECHedYeHHE NpH OOOCHOBAaHWHM M BEIOOpE
YHpaBJIeHYECKHUX pelieHui(cooTHeceHo ¢ naankaropom I1K-1.2);
OCYILECTBIISITh CTPATETHUECKOE U TAKTHYECKOE YIIPaBJICHNE MPOIIECCaMy IPOU3BOICTBA(COOTHECEHO ¢ MHANKaTopoM [1K-2.2).

Baagers:

HaBbIKAMU PEIICHUSI CTPAaTeTMYECKUX W ONEpPaTHBHBIX YIPABICHUCCKUX 3a3Aad, OpraHU3allid TIPYINIIOBOH pabOTHI(COOTHECEHO C
unaukaropom [1K-1.3);
MeToaMu 3P (PEeKTHBHOTO ITAHNPOBAHNS, YIIPABIICHUS U OpTaHM3aI[X IIPOU3BOACTBA(COOTHECEHO ¢ MHANKaTopoM [1K-2.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Pa3nen 1. O6mecTBeHHbIi nMpoekT "'O0yueHune ciayxenuem"

Cemectp Yacos Komneren- Jareparypa

Ne HaumenoBanue Tembl / Bua 3ansarus
/ Kypc IHH

Tema 1.1 BBenenue B o0ydeHne cIyKeHHEM

[TonsTHe "00yueHue ciayxeHuem" u cepBUCHOE 0OyUeHHe.
Hctopus passutus npaktuku "O0y4eHue ciayxeHuem" .
1.1 |3amameblii ONMBIT OOYYeHHS CIy)KeHHEM. MecTo O0O0ydeHHs CITy>KeHHEeM 1 2 | IIK-2, IIK-1
B OTEUECTBEHHOH cucreMe oOpazoBaHusa. OOydeHHE CIyKEHHEM Kak
negaroruyeckas cCucTeMa

/ Jlex /

JI1.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, JI2.1,
J12.3,J12.4

Tema 1.1 Benenue B 0O0yueHHe Ciry>KeHHEM

INonstus coyxenue, "oOyueHue ciry>keHueM" U CepBUCHOE 00yUeHHE.
Ucropus pazButus npaktuku "OO0yueHue ciy>keHHuem'" .

3araHbIA OIBIT 00YUYECHHUS CITyKCHHEM.

1.2 | Mecto  oOyueHHs  CIy)KEHHEM B  OTEUECTBEHHOW  CHCTEMe 1 2 | IIK-2, [IK-1
00pazoBaHus.

OOyueHue ciy>KeHUEM KaK IeJjarornyeckas CucTeMa.
Ipumeps! comuanbHBIX 3()(HEKTOB 00YUCHUS CITy>KSHHEM.
/Mp/

JI1.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

JI1.8,J11.9, J12.1,
J12.3,J12.4

Tema 1.2 BBenenue B COMaNbHOE TPOSKTUPOBAHUE
CounansHo-opueHTupoBanHble HKO u crenmguka B3aumoaeiicTBus ¢
HUMH.

3HaueHue COLIMATIBHO OpPUEHTUPOBAHHBIX HEKOMMEPUYECKHX
opranuzanuii (HKO) B

PEUICHUH CONHMAIBHBIX MpoOJIeM W YJIydIIeHWH OJaroCOCTOSHUS JI1.1, JI11.2, JI1.3,
oOmiecTBa, MOCTIDKEHHS CONMATBHBIX IIeTied W yIy4IleHHs KadecTBa 1 ) MK-2. TIK-1 JI1.4, JI1.5, JI1.6,
SKU3HH PA3IMYHBIX TPYI JOIEH. ’ JI1.8, JI1.9, J12.1,
OcoOCHHOCTH COIMaTbHO opHueHTHpoBaHHbIX HKO: muccus w menw, JI2.3,J12.4
0€3B03ME3JHOCTh, 3aBUCHMOCTH OT JTOHOPCKOH MOJICPIKKH,
TpaXIaHCKas aKTMBHOCTb, COTpyAHHuYecTBO u mapTtHepctBo HKO,
WCTOJIb30BaHUE

WHHOBaMii W TexHoJorud. CONUaTbHBIA TPOEKT W OCOOCHHOCTH
COIATFHO-OPHEHTHPOBAHHOTO MPOEKTUPOBAHUSL. Pecypcroe

1.3




obecIicueHHEe COLMATHHOrO IpoekTa. IlIaHUpOBaHHE COLUATBLHOTO
MPOEKTA: METObI PEATH3AINH, HHCTPYMCHTHI

MPOEKTHOM JeSATEIbHOCTH U OXKUIACMBIC PE3yJIbTATHL.

/ Jlex /

1.4

Tewma 1.2 BBenenne B COIMATBHOE MPOSKTUPOBAHUE
ConmansHo-opueHtupoBanable HKO u crienuduika B3anMoneicTBUs ¢
HUMH.

3HaueHue COLMATBHO
opranmsanuii (HKO) B
pELICHNH CONHUATBHBIX MHpOOJIeM W YIydIIeHHH OJaroCOCTOSHUS
oOmiecTBa, JOCTIDKEHHS COLMANBHBIX IIeJied W yIydIIeHHs KauecTBa
KU3HU Pa3IMYHBIX TPy JIIOAEH.

Ocobennoctn comuansHO opueHTHpoBaHHEIX HKO: mmccus u menw,
6e3B03ME3THOCTbD, 32aBUCUMOCTD OT JJOHOPCKON MOAIEPKKH.
CotpynuuuectBo u naptaepctBo HKO, ucnonb3oBanne WHHOBaUUN U
TEXHOJIOTHH.

ConuansHbIi IIPOEKT u
OPUEHTUPOBAHHOTO MPOEKTHUPOBAHMUSI.
PecypcHoe obecniedueHre COMATEHOTO IPOEKTA. .

ITmanupoBaHWe  CONMATBHOTO  IMPOEKTA:  METOABl  peaTH3aluy,
WHCTPYMEHTHI

MIPOEKTHOH AEATEIbHOCTU U 0XKUAAEMBIE PE3YIIbTAThL.

/Tp /

OPUCHTHPOBAHHBIX HEKOMMCPUYCCKUX

0COOEHHOCTH COIMATLHO-

IK-2, ITK-1

JI.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, J12.1,
JI2.3,J12.4

1.5

Tema 1.3 BonoHTEpPCTBO Kak OJJHO U3 HANPABICHUN CIIyKEHUS

[lonsTust BOJOHTEp W BOJOHTEPCTBO. MCTOpHS  CTaHOBIEHMS
BoJIOHTepcTBa. CTaHOBJICHHE BOJIOHTEPCTBA B 3apyOCKHBIX CTpaHax.
CranoBieHne BosloHTepcTBa B Poccmm. IlpaBa, o0s3aHHOCTH
BoJOHTepa. [IpwHIMOBI BoMOHTepcTBA. CTPyKTypa BOJOHTEPCTBA.
OCHOBHBIEC HaNpaBlIeHUs BONOHTEpcTBA. OTINMYME BOJIOHTEPCTBA OT
0o0y4eHus ciyxeHuem"

/Cp/

IK-2, ITK-1

JI1.1, J11.2, JT1.3,

J11.4, J11.5, JI1.6,

J11.8, J11.9, JI2.1,
J2.3, 2.4

1.6

Tema 1.3 BonOHTEPCTBO Kak OJHO U3 HANPABICHUN CIIyKECHUS.
VicTopus cTaHOBIIEHUS BOJIOHTEPCTBA

CraHOBJICHHE BOJIOHTEPCTBA B 3apyOCIKHBIX CTpaHax
CranoBienne BONOHTEPCTBA B Poccun

[IpaBa, 06s3aHHOCTH BOJIOHTEpA. [[pHHLINIIBI BOJIOHTEPCTBA
HHppacTpyKTypa BOJIOHTEPCTBA

OCHOBHBIE HalpaBJIECHUS BOJIOHTEPCTBA

INcuxonorngeckue 0COOEHHOCTH BOJIOHTEPOB

MoTuBanus BOJIOHTEPOB

MenunuHckoe JOOPOBONBYECTBO ¥ IICUXOJIOTHYECKAs IOATOTOBKA
BOJIOHTEPOB

ConunanbHOE BOJIOHTEPCTBO U IICHXOJIOTHYECKas OAIEePIKKa

1 3ana4yu conManbHOTO BOJIOHTEPCTBA

WHKITI03MBHOE 10OPOBOILYECTBO

/Mp /

IK-2, IIK-1

J1.1, J11.2, J11.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, J12.1,
J12.3,J12.4

1.7

Tema 1.4 AHanu3 cuTyauu ¥ MOCTaHOBKA IPOOIeMBbI
B3aumogelicTBue ¢ COLMATbHBIM  3aKa34MKOM  JUId  TIOJHOTO
TTOHMMAHUS CUTYaIlHH.

C60p MaTepHainoB 10 00IECTBEHHOMY MPOEKTY

OmnpeneneHue LeneBoil ay AMTOpUH OOIECTBEHHOTO IIPOEKTa U €€
noTpeOHOCTEH

INocTanoBKa IPOOIEMEL.

Pa3paboTka nieneBoi MoAen 0OLUIECTBEHHOTO MPOEKTa: LEH,
3a[auM, 0’KHJAEMBbIEC PE3YIIbTAThl, COUATBHBIA 3 peKT
PazpaboTka KapThI pecypcoB 0OIIECTBEHHOTO TIPOSKTa
PazpaboTka METOZOB pearTu3auy, HHCTPYMEHTHI IPOESKTHOH
JESTeIbHOCTU

/Tp /

TK-2, TIK-1

JI1.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, J12.1,
J12.3,J12.4

1.8

Tema 1.5 IInanupoBaHue IESATENEHOCTH 110 OOIIECTBEHHOMY MPOEKTY
OmnucaHne COUATbHO 3HAYUMOH yCIyT!

VYTouHeHHe 3a7a4 MPOeKTa

DOopMHIPOBAHUE CHCTEMBI YIIPABICHUS IPOCKTOM

[Touck nneu npoekra

IMoaroToButensHast paboTa K 3aMycKy

Pecdnexcns o uroram srana

/Cp/

IK-2, ITK-1

JI1.1, J11.2, JT1.3,

J11.4, J11.5, J11.6,

J11.8, J11.9, JI2.1,
J2.3, 2.4




1.9

Tema 1.6 Peamu3arusi oOIIECTBEHHOTO MPOCKTA

OxazaHue yciIyT / BEIIOJHCHNE 3aITIAHNPOBAHHBIX MEPOTIPUATHI
0O0IIECTBEHHOTO MTPOEKTa

BzauMmoelicTBre ¢ IOOBMU M TAPTHEPCKUMH OPTraHU3alUsIMU
Oukcaryst JOCTIKEHUH, PaCIpOCTpaHEHNE YCIEITHOTO OIBITa
OneHnBaHWEe MONYyYCHHOTO pe3yjlbTara M CPaBHEHHE €ro ¢
W3HAYATBHBIMH LEISIMU IPOCKTA

/Cp/

IK-2, ITK-1

JI1.1, J11.2, J11.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, J12.1,
J12.3,]12.4

1.10

Tema 1.7 IloxBeieHre UTOTOB U pedIeKCHs e TEEHOCTH
OcMBICIIEHHE U OLICHKA PEe3yJIbTaTOB IIPOEKTa / OKa3aHUs yCIyTH
O6cy:xaeHne o0pa3oBaTebHbIX PE3YIbTaTOB

[epcniekTHBHOE TUIAHUPOBAHHE

JleMoHCTpanust pe3yIbTaToB PeaTH3aliuy O0IMIECTBEHHOTO IPOSKTa
B (hopMe Ipe3eHTaNH

3anuTa NpoeKTa U Mpe3eHTalMs HTOTOB paboThI

/Cp/

IK-2, ITK-1

JI.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, J12.1,
J12.3,J12.4

Pazgen 2. "Hay4Hble 0CHOBBI ynIp

aBjeHus"

HaumenoBanue tembl / Bua 3ansatus

Cemectp
/ Kype

Yacos

Komneren-
Jiviiie

Jlutepatypa

2.1

Tema 2.1 Beenenne. O6mas xapakTepuUCTUKA YIPABICHUS

CylHOCTh M COAEpXKaHHWE MOHATUS «MeHeKMeHT». OmpezneneHue
HNOHATUM  «YyNpaBIEHUE» U  «MEHEIKMEHT». VYIpaBIeHUE  Kak
nHGOpMAMOHHBIT M (YHKIHMOHATBHBIA  mporecc.  [IpuHIMITEI
ynpaBieHuss B OusHece. Metoapl ynpasneHus. CoBpeMEHHbIE
MOZIXOJIbI K YIpaBJICHUIO opranu3anueii / JIek /

IK-2, ITK-1

JI1.1, J11.2, JT1.3,

J11.4, J11.5, JI1.6,

J11.8, J11.9, JI2.1,
J2.3, 2.4

2.2

Tema 2.1 Benenue. O0mas xapakTepUCTHKA YIIPABICHU

Bo3neiictBue CyOBeKTa ympaBiaeHHS Ha OOBEKT YIpPAaBICHUS. YPOBHU
ynpasieHus. XapakTepHCTHKH 3(QQeKTuBHOro MeHemxepa. biok-
cxema HH)OPMAITMOHHOTO YIIPaBICHYECKOTO UK.
HudopmanmoHHBIIT XapakTep IpenMera TpyJda. YIpaBIeHHE Kak
(YHKIIHOHATBHBIH rpouecc. Cxema (YHKITMOHATTBHOTO
yInpasieHueckoro nukna. IIpuHnumel 3¢¢GeKTHBHOTO ympaBieHUS A.
@aiforns. OOmMe NPHHIMIEI YIPABICHUS HHHOBAMSAMH. OCHOBHI
MOJIETH yIpaBIICHHS MHHOBAIlMOHHBIM HIPOEKTHPOBAHHUEM.
OpraHu3aioHHO- aJMUHHCTPAaTHBHBIE METOJBl  YNpaBIICHHUS.
Jloknapl ¢ mpe3eHTausIMe ¢ ucroib3oBanueM LibreOffice

/Cp/

TK-2, TTK-1

JI1.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

JI1.8, JI1.9, JI2.1,
J12.3,J12.4

23

Tema 2.1 Beenenue. OOmias XapakTepUCTHKA yIPaBICHUS

MeEHeDKMEHT:  HCTOpUSl  TepMHHA. MeEHepkep B COBPEMEHHOM
WHHOBAIIMOHHON oOpraHu3auuu. Pa3HuMIa MEXIy MEHEIKEepoM U
npennpuaumMareneM. CyOBbeKT U O0bEeKT MEHEeIKMEHTa. TakThueckas
U CcTpareruueckas 3afaud MeHepkMeHTa. CucreMa ympaBieHUS —
MOHATHE ¥ TIOPAJOK (PYHKIIUOHUPOBaHWS. [lOJCHCTEMBI CHCTEMBI
YIpaBJIeHUS. TIpuHIUTIB YHpaBIeHUS MHHOBAIIMOHHOM
JeSTeIbHOCThI0.  MeToabl  ynpaBieHHs B~ OTEUECTBEHHOM U
3apyOexHOW mpakThke. MX comepxanwe W omimuue. [lomxombt
MEHEIDKMEHTAa B OTEUECTBEHHOW MpaKTHUKE yNpaBicHUs. MEHEeIKMEHT
KaK HayKa 1 UCKYCCTBO OpTaHH3allH JIOACH.

Bemukne  menemkepel  XX-XXI  Beka. 3aKkOH  B3aUMOCBSI3H
MEHTATUTETa W MEHE/DKMEHTa (aMepUKaHCKasi, eBpOIEHCKas W
SIMTOHCKAS MOJIENTb MEHE/DKMEHTA).

/Cp/

TK-2, TIK-1

JI1.1, J11.2, JI1.3,

JI1.4, J11.5, JI1.6,

J11.8, J11.9, JI2.1,
723, 712.4

2.4

Tema 2.2 Opranu3zanus Kak 00beKT MEHEPKMEHTA

OmpeneneHue ©  OOImMe XAapaKTEPUCTHKUM  OpraHM3anuil.  TuImsl
COBMECTHOM JeSITeIbHOCTU B OpraHu3ally. [Tpununs
¢opMupoBaHHs ~ KOMaHABL. ~BHyTpeHHsSI W  BHENHAA  cpena
opranm3anny. OCHOBHBIE MOJENIH OH3HEC-TPOIECCOB COBPEMEHHBIX
opranuzauuii. MeTonsl peopraHu3aluu OWU3HEC-TIPOIECCOB B paMKax
WHHOBAllMOHHOTO  NpOeKTHpoBaHWs. (OCHOBHBIC MOJENU  OH3HEC-
poeKToB. IIpUHIUNBI NOCTPOEHUSI NPOU3BOJCTBEHHOW CTPYKTYphl U
KOMIIOHOBKH CTPYKTYPHBIX HOJpa3AeIcHUI COBPEMEHHOTO
NPEANPHUATHS.

/Cp/

IK-2, ITK-1

JI1.1, J11.2, JT1.3,

J11.4, JT11.5, JT1.6,

J11.8, J11.9, JI2.1,
7123, 712.4

2.5

Tema 2.2 Opranu3zanus Kak 00BeKT MEHEIKMEHTA

TK-2, TK-1

JI.1, J11.2, JI1.3,




Ompenenenne opranm3auuu JI. bommu u P. Ildiirona. dopmanbHas
opranm3anus. Hedopmansnast opraamsamus. CXOICTBO M pa3zinnune
(opmanbHOM 1 HedopManbHON opraHuzanuu. OOmue U CTPYKTypHBIE
XapakTepUCTUKH opraHu3amuii. COBMECTHO- B3aUMOJICHCTBYIOMIMIA
THI JesTeNbHOCTH. COBMECTHO-MHAWBUIYATBHBI THIT NEITEIBHOCTH.

. JI1.4, JIL.5, JI1.6,
CoBMeCTHO-TIOCIIEIOBATEIbHBIN THII JICATENLHOCTH. 1.8 1.9 J12.1
Opraau3aiuoHHas KynbTypa komnanud. Mozaens «7 - S» Mc-Kinsey u J'[’Z 3 J'[’2 4 ’
MOJIeNTb BHYTpPEHHeHW cpensl opranusauun mo Hannepy-Tammeny. DA
MogenupoBaHue HMHHOBAMOHHOTO pa3sBUTHSA KOMMEPUYECKOI
opranm3anuu. Jlokmamsl ¢ TNpe3eHTAUMSMH C  HCHOJIb30BaHHEM
LibreOffice
/Cp/
Tema 2.2 Opranu3zanus Kak 00beKT MEHEeIKMEHTa
XapakTepuCTHKH BHEWIHeH cpensl opranuszauud. @DopMmanbHble U
HeopManbHBIE OpraHW3alH. THIIBI COBMECTHOH JESATENbHOCTH B 1.1 112 7113
opranu3auuu. Meronsl aHanuM3a BHEIIHEH U BHYTPEHHEH Cpelsbl J'Ill 4’ J'[l. 5’ J'[l. 6,
2.6 |opranuzaiuu. TexHomoruss Kak (HaKTOp Pa3sBUTHS OPraHH3aLUH. 1 4 | TIK-2, IIK-1 J'Il.8’ J'[l.9’ J'[2'1,
BHyTpeHHsAs W BHEWIHssA cpeia opraHu3anuu. MHUKpo- U Makpocpena 'sz 3 .JI’Z 4 o
opraHuzanuu. MeToasl aHaiM3a BHEINIHEH Cpeibl OpraHu3alluu. DA
Mertozp! aHanM3a BHYTpPEHHEH cpefsl opraHusarmuu. OpraHu3andoOHHO
-TIpaBOBbIC (GOPMBI.
/Cp/
Pa3nen 3. IIpodeccnonanbHble H TNYHOCTHBIE KA4eCTBA MEeHelKepa
Ne HaumenoBanue Tembl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 3.1 PykoBoauTeNb B cCUCTEME YIIPABICHUS
OyHKINU COBPEMEHHBIX pyKoBoauteneil. TpeboBaHus K KauecTBaM
PYKOBOIMTENS W MX B3aUMOCBA3b C YPOBHEM OpTraHM3al[IOHHON 1.1 112 7113
nepapxun. Knaccnpukamum — ynpaBneHdeckux —posieil.  OCHOBHBIE ’ ’ ’
. JI1.4, JI1.5, JI1.6,
3.1 |mokazarenu [eNOBOM aKTUBHOCTH MpPEINPUHUMATEIbCKUX CTPYKTYp B 1 4 | TIK-2, IIK-1 1.8 J11.9. 7121
COBPEMEHHBIX  YCIOBHSIX. T€OpeTHYecKHe OCHOBBI  YIIPaBICHHS ..H’23 .JI’Z 4' ’
MEPCOHATIOM Ha MPCATIPUATHH U
/Cp/
Tewma 3.1 PykoBoauTenb B CUCTEME YIIPABICHUS
YpoBHM B  ymIpaBieHYecKoH  Hmepapxuu.  [IpodeccroHaTBHAT
KOMIIETEHIIUS pyKoBoauTeneil. JIndHble KauecTBa M CIOCOOHOCTH K JI1.1, JI1.2, JI1.3,
caMoMeHe/KMeHTY. PorneBbie Moxenu ympaeneHus. Mogens [enpu JI1.4, J11.5, JI1.6,
32 1 4 | IIK-2,IIK-1
Mumnnbepra. TexHONOTHS pEIICHHs CTPaTeTHYECKUX W OINEPaTHBHBIX JI1.8, JI1.9, JI2.1,
YIPaBICHUYECKUX 3a0ad. JI2.3,J12.4
/Cp/
Tema 3.1 PykoBoauTeNb B CUCTEME YIIPABICHUS
Benukue MeHeIKepbl IPOLUIOTO CTOJETUs. MneanbHbll MeHemKep —
kakoll oH? OJKeHIIMHa - MeHemkep — MNPoOJAEMBI U JOCTUXKEHUS
Wmunpx nenoBoi sxeHIUHbBL. CTpecchl B AESITENbHOCTH PYKOBOAUTEIIS. JI1.1, JI1.2, JI1.3,
Jlugnele  kadecTBa, HpHcyne I(GQPEKTUBHBIM  PYKOBOIUTEISM. JI1.4,JI1.5, JI1.6,
33 . 1 4 | IIK-2, IIK-1
ABTOpUTET  PYKOBOIUTEJS. TexHOKpaTuueckuit noaxoa K JI1.8, JI1.9, J12.1,
PYKOBOACTBY. | YMaHHCTHYECKHMI TIMOAXOA K PYKOBOJACTBY. Paznmmuume JI2.3,J12.4
MOHATHI yNpaBlIeHHE W JHUACPCTBO. [IpHMepsl OpraHM3allMOHHBIX H
PacTIOpsITUTENBHBIX JOKYMEHTOB.
/Cp/
Tema 3.2 PykoBoACTBO, BIACTb U TUAEPCTBO
®opmbl  Biactd. OcHOBHOM 1nocTynar Binactu. PopmanbHas u
peansHast BracTe. OCHOBHBIE TEOPHH MOTHBALUH, JIUAEPCTBA U BIACTU JI1.1, J11.2, JI1.3,
JUIS pELIeHUs] CTPaTerHyecKUX M OINEPaTHBHBIX YIPaBICHYECKUX JI1.4, J11.5, JI1.6,
34 1 4 | IIK-2, IIK-1
3ana4. Xapusma . @opmel Brnactu. Teopun nuaepctBa . PopmanbHOE U JI1.8, JI1.9, JI2.1,
HepopMaTbHOe TUAepcTBO. CTHIIH PYKOBOJICTBA JI2.3,J12.4
/Cp/
Tewma 3.2 PykoBoACTBO, BIIACTh U JINJEPCTBO 1.1 711.2. 7113
I'pannier  dopmanbHON M peanbHoN BiactH. Kmaccudukamus ¢dopm Y & 1 £
. JI1.4, JI1.5, JI1.6,
3.5 |Bmactu. [xona @penua u beprpama PoiiBena. XapakTepuCTHUKU 1 4 | TIK-2, IIK-1 1.8 J11.9. 7121
xapu3MaTHdeckux JmaHocted. Kiaccudukanum uctoyHnkoB U (opm 'sz 3 .JI’Z 4' ’

BracTH XeiHIa Xekxay3eHa. YmpaslieHUecKas pemierka breiika u




MoyTton. Mozgens Muryenna u Xayca W Teopus >KU3HEHHOTO IIMKJIA
Xepcu u bmanmapa. Crtunm pyxoBoactBa Kypra JleBuna. Habiku
WCTIOJIb30BaHUSI OCHOBHBIX TEOPHIA MOTUBALIMH, JIUACPCTBA U BIACTH

/Cp/

Tema 3.2 PykoBoACTBO, BIAaCTb U JTUIEPCTBO

PykoBogutens u nunep. Ilonstue nunepcrBa. Teopum mnuaepcTsa.
Bunst Bmactu. OcHoBHble (opmbl Biactu. Kiaccupukaumu dopm
Bi1acTU. OCHOBHBIE CTWIN JIMIEPCTBA U PYKOBOACTBA. CpaBHUTEIbHBII

. JI1.1, JI1.2, JI1.3,
AQHATM3 OCHOBHBIX CTHWJIEH pPyKOBOACTBA. I[IpHMUYMHEL, MO KOTOPHIM 1.4 1.5 7116
3.6 |neMOKpaTrHYecKWil CTHIb HE BCErga OKasbIBaeTCs A(P(EKTHBHBIM. [K-2, TTK-1 J'Il.8’ J'[l.9’ J'[2'1,
Bbei6op 3¢ (heKkTHBHOTO CTHIII PYKOBOJICTBA B YCIIOBHSX KpHU3HCA. 'sz 3 .JI’Z 4' ’
[Ipumepsr peleHns CTpPaTeTU4YEeCKUX 31 OIIEPaTUBHBIX DA
YIpaBIeHYECKHX 3aad.
/Cp/
Tema 3.3 Yrpasnenue KOHQIMKTAMU B OpTaHA3aIUN
[Monsatne koH}MUKTA, ero O0O0OBEKT U mpeaMmer. THUHOJIOTUU
KOH(IHUKTOB. [IpH4MHBI KOHQIMKTOB B OpraHu3aluu. [IpH4YuHEBI 1.1 711.2. 7113
IIPOTUBOACUCTBUSA HMHHOBALMSIM BHYTPU OpraHu3alud. AHaIU3 M0JIs Hl' 4’ H1. 5’ Hl. 6’
3.7 |cun. OCHOBHBIE CXEMbI yNPaBICHUS BHEAPCHHEM HOBOTO NPOAYKTA H IK-2, ITK-1 J'I1.8’ J'[l.9’ J'[2.1’
OCBOCHMEM HOBBIX BHJIOB JESATEIbHOCTH. JlMHaMuKa mporuecca .J'[’23 .J'[’2 4' ’
KOH(IIUKTA. YTIpaBlicHHEe KOHPIUKTOM. Y IpaBlIeHHE CTPECCaMU DA
/Cp/
Tewma 3.3 Vnpasnenue KoHQIUKTaMK B OpraHU3aluA
[TpuyuHbI u MOTHBBI KOH(IMKTOB: TICUXOJIOTHIECKHE,
SKOHOMHYECKHE, MONNTHIECKHE, MEHHOCTHBIC, PEIIUTHO3HBIC. BubI
npotuBopeunid.  Kmaccudpukamust ~ koHpuukToB, Teopus — AS.
AnnynoBa u AWM. Ilunwmmoa.  IIpoTuBopedrne  WHTEPECOB.
JlmaHocTHRIE TpWYMHBI  KOH(uHKTa. OOmas cxemMa JUHAMUKA JI1.1, JI1.2, JI1.3,
33 koH(ukTa. CmocoOel  3aBepmieHHst KOHGUUKTA.  CTPyKTypHBIE K-, TIK-1 JI1.4, JIL.5, JI1.6,
" |meroapl  paspemieHHS — KOHQJIMKTOB.  MEXKIMYHOCTHBIE  CTHIIH ’ JIL.8, JI1.9, JI2.1,
paspemicHus KOHQUIMKTOB. DakTophl cTpecca Ha pabodeM MecTe. JI2.3,J12.4
Kpusas ctpecca. IlocnencTBusi cTpeccoBbIX CUTyaluil. YmpaBieHHE
WHAVBUAYQIbHBIMH  CcTpeccamu. JIokmagsl C  Mpe3eHTauusiMH ¢
ucnonp3oBanreM LibreOffice
/Cp/
Tema 3.3 Ympasnenue KOHQIUKTaMU B OpraHU3alUN
IMonstne w mnpupoma KOHGIMKTA B OpraHU3alHMd. THIONOTHH
KoH(MKTOB.  [IpMYMHBI BO3HWKHOBEHHMS KOH(MIMKTOB.  JTallbl 1.1 0112 7113
pa3BUTUS  KOH(IHKTA. OneMeHTHl  KOH(QIMKTHOM  CHUTYyaIlHH. J'Ill 4’ J'[l. 5’ J'[l. 6’
3.9 | YmpaBnenue KoHGUUKTHOW cutyarueld. CrHocoObl TMOBEACHUS B ITK-2, TIK-1 J'Il.8’ J'[l.9’ J'[2'1,
KoH(MKTax. Mertonsl paspemeHns KoH@uukToB. [locmexcTus 'H’z 3 .JI’Z 4' ’
KOH()JIMKTOB B OpTaHU3ANH. YTIPABICHUE CTPECCAMHU B OPTaHHU3AIUH DA
/Cp/
Tewma 3.4 YnpasneHue opraHu3alliOHHOW KyJIbTYpOH
INonsatTne w GyYHKOMM OPraHW3AIMOHHON KyIbTypHl. Twmonormm 11,112, 1.3
OpraHu3alMOHHON KYJIBTYPBHIL. Nzmenenue OpraHU3allMOHHOM Hl: 4: J'[l: 5: J'[l: 6:
3.10 |kynbTyphl. TexHOMOTHI ynpaBieHUS IMEPCOHATIOM B MEXKYJIbTYpPHOU ITK-2, TIK-1 1.8, J11.9. JI2.1.
cpene. 2.3, 7124
/Cp/
Tewma 3.4 YnpaBneHue opraHu3alliOHHONW KyJIbTYPOH
KoMITOHEHTB! OpraHM3aMOHHON KYIIBTYPBIL.
Mopens xoproparuBHOi KynsTypsl o O. Iaitay. Monens Pomxepa
Xappucona. Knaccudpukarus Y. Xenmu. Tumbsl OpraHM3allMOHHBIX JIL.1, J11.2, JI1.3,
311 |KyIBTYP. Ilopsimok  WM3MEHEHMsT  OpPraHM3ALMOHHOM  KYyJIBTYpBI. K-2. TIK-1 JI1.4, JI1.5, JI1.6,
’ Mexanu3Mbpl ~ peanu3allid  M3MEHEHWH. MeTonuka  NIpOBEACHUA ’ JI1.8, JI1.9, JI2.1,
ayuTa YeJIOBEYECKUX PECypCOB M JAMArHOCTHKY OpraHU3alMOHHOM J12.3,J12.4
KYJIBTYPBI.
/Cp/
312 Tema 3.4 YpasieHue opraHu3alluOHHON KyJIbTYPOi MK-2. TIK-1 JI1.1, J11.2, JI1.3,
’ [lonatne u (QyHKUMHM OPTAaHU3ALUMOHHOW KyJIbTYphl. Tumomoruu ’ JI1.4, JI1.5, JI1.6,




OpraHHM3alluOHHOM KyIBTYpBI. OneMeHTsI OpraHH3alluOHHOM
KyJnbTypbl. COCTOSIHME OpPraHU3alOHHON KyJIbTypbl Ha POCCHHCKUX
npeanpusaTuax. MakTopsl, OKa3bIBAIOIIME BIMSHHE HAa (HOPMUPOBAHUE
TOTO WJIM MHOTO THUNA OPraHU3allMOHHOM KynbTypbl. CyOKyNbTYphl B

KYJbTYype OpraHu3alHH. Murerpupyromas GbyHKIHSA JI1.8, J11.9, JI2.1,
OpPraHU3allMOHHOW KyJNbTypbl. Poib OpraHu3anuoHHOH KyIbTyphl B J12.3,]12.4
dbopmupoBaHM  MMumKa ~opraHuzaiMu.  CrocoObl  AMarHOCTHKH
OpPraHM3aLlMOHHOM  KyJNbTyphl.  YIpaBleHHME  OpraHU3alHMOHHOMN
KyJIBTYpOH.
/Cp/
Pa3nen 4. Opranu3anuoHHbIe OCHOBBI YIIPaBJIeHUS
Ne HaunmenoBanue Tembl / Bun 3anatus Cemecrp Yacos Komneren- JlutepaTtypa
/ Kype L0
Tema 4.1 OcHOBHBbIC (GDYHKIIMHU YIPABICHUS
ITmanmpoBanme kak (QyHKOUA yopasneHus. OpraHms3anms — Kak
¢byHKIHIA YIPaBJICHHUSA. Jeneruposanue IIOJHOMOYMH.
OpraHu3aiuoHHbIE CTPYKTYPBI YIpaBJICHUSI. [TpuHIHIIEI JIL.1, J11.2, JI1.3,
(YHKITMOHMPOBAaHHUS ~ CHCTEMBI ~ BHYTPEHHETO  ITOKYMEHT000OpOTa JI1.4, JI11.5, JI1.6,
4.1 |opranuszauuu. Ocobennoctu YIIpaBJICHUS WHHOBAI[MOHHBIMH 1 6 TIK-2, TTIK-1 JI1.7, JI11.8, JI1.9,
npoekrtamu. MoTuBauus Kak (yHKUus ynpaBieHus. OCHOBHBIC JI2.1,J12.2, J12.3,
TEOPUM MOTHUBAIUM, JHIEPCTBA W BiacTH. KOHTpoib Kak (QyHKIMS J12.4,J12.5, J12.6
YIIpaBJICHHS.
/Cp/
Tema 4.1 OcHOBHBbIC (GDYHKIIMH YIPABICHUS
OcHOBHBIE XapaKTePUCTUKHU byHKIHIH YIPAaBJICHUS.
OKCTPanoJLIMOHHOE W HOPMAaruBHOE HAMpaBlIeHHS MOCTAaHOBKH
Lenei... Bunst IIOJIHOMOYHH. Konuenmuu JIeJIETUPOBaHUs 1.1, J11.2. J11.3
nosHOMouHi. [Ipraunbl HeapdeKTUBHOCTH Tporiecca JeTIeTHPOBAHHS T T
. N JI1.4, JI1.5, JI1.6,
4.2 |momHOMOumii. BeIOOp ¥ mOCTpOEHHE OPraHW3aMOHHOH CTPYKTYpHI. 1 6 | IIK-2, IIK-1 1.8 J11.9. 2.1
CpaBHEHHE MEXaHHCTUUYECKUX M OPraHWYeCKUX OpraHMW3allMOHHBIX .J'[’Z 3 .J'[’2 4' ’
cTpykTyp. Cxema npoTeKkaHus MOTHBALMOHHOIO Ipolecca. Mepapxus DA
norpedHOcTel Macioy. MotuBanmonHas Mozens [Toprepa-Jloynepa.
/Cp/
Tema 4.1 OcHOBHBbIC (GDYHKIIMH YIPABICHUS
BzanmMmocBsa3s  ¢yHKIM  ympasneHms.  TuUOBl  IITAHWPOBAHWA,
OCYILIECTBIISIEMbBIE Ha Pa3ITUYHBIX YPOBHSIX YIpaBJIeHHUS.
OpraHuzanusi, KOOpJAMHAIMA M pEryjupoBaHue. MoTuBalMs Kak L1, J1.2, 1.3,
JI1.4, JIL.5, JI1.6,
4.3 |dynkmus ynpasineHus. OCHOBHBIC TEOpHH MOTUBAUKW. DyHKIHS 1 7 | TIK-2, I1K-1 1.8 J11.9. 2.1
KOHTpOJISI, BUJBl U OCHOBHbIE KpuUTepuu. KOHTPOIL M KOHTPOJUIMHI. .J'I’2 3 .J'[’Z 4' ’
Hepapxudeckoe pacnpezaeseHrne O00s3aHHOCTEH B MpOEKTe. 3HaueHHe DA
JIeJIETUpOBaHus B OpraHu3aliu
/Cp/
Tema 2.2 Cs3yromnue Iporeccs B yIpaBIeHUN
KomMMmyHMKaImOHHBIH IpoLecc. Bunpr KOMMYHMKaLUK B
opranm3anui. KoMMyHUKanmoHHbIe Oapbepsl.  MHpOpMamoHHOE JI1.1, J11.2, JI1.3,
obecrieyeHre YYaCTHHKOB OpPraHM3aIllMOHHBIX MpoekToB. [Iporecc JI1.4, J11.5, JI1.6,
4.4 . 1 4 | IIK-2, IIK-1
npuHATHS pemreHuid. IIporenypa pa3spaboTKM U NPUHATUS pEIICHUS. JI1.8, JI1.9, JI2.1,
MeTo bl IPUHSTHS PEIICHUH. JI2.3,J12.4
/Cp/
Tema 4.2 Cs3yromye IpoIeccs B yIPaBICHUN
DopMupoBaHue KOMMYHHUKALUOHHBIX ceTel. [oxazarenu,
XapaKTepU3YIOITHe nHpOPMAITHIO. IMpueMBl  KOMIIIEKTOBaHUS
UH()OPMAITMOHHBIX 610K0B B MEHEJKMEHTE. Mogenu
KOMMYHMKalMOHHOTro mnpouecca. Monens lllennona-Yusepa. Mogenb
Jlacyanma. Mopgens Tpama. Tumbl JTUYHOCTHBIX KOMMYHHKAIIHOHHBIX JI1.1, J11.2, JI1.3,
cereil. Konduryparmm KOMMYHUKAI[IOHHBIX CeTeH B MalbIX TIPyIIax. JI1.4,JI1.5, JI1.6,
4.5 1 6 | IIK-2, IIK-1
BepOanpHas koMmyHukanus. HeBepOanmpHas KOMMYyHHMKalus. Buisi JI1.8, JI1.9, J12.1,
HEBEPOATHHBIX CHUTHAJIOB. Knaccuduxarius YIPaBICHYECKUX JI2.3,J12.4
pemenuif. IloArOTOBKAa OpPraHM3alMOHHBIX W PaCHOPSIUTEIBHBIX
JIOKyMEHTOB, HEOOXOANMBIX JUTS CO3JIaHuUs HOBBIX

IPEANPUHUMATENBCKUX CTPYKTYP.

/Cp/




Tema 4.2 Cszyroliue mpoueccsl B ynpaBJIeHU!
KoMMyHHMKarMM B OpraHM3alisaX: OCHOBHBIE IPOOIEeMBI. OTHKA
nenoBoro obmeHus. BepOansHble cpenctBa obuienus. HeepOanbHbie
cpeactBa obmenus. Kynbrypa BemeHus neperoBopoB. [lonsitue wu 1.1 112 1.3
CYIIHOCTh YNPAaBJIEHYECKOTO pelIeHHs. OTambl Ipolecca IOUCKa Hl. 4’ Hl. 5’ Hl. 6’
4.6 |pamuoHATEHOTO pemieHHs TpoOiaeMel. DakTopsl, BIMAIOMKE HA 1 4 | IIK-2,IIK-1 J'I1.8’ J'Il.9’ J'[2.1’
Mpolecc NPUHATHUS YNpaBICHUYECKUX peuleHnd. Monenn ¥ MeToIbl .J'[’23 .J'[’2 4' ’
npuHATHS ~ pemreHndi.  Pomp  pykoBogmTens B IPUHATHH D
YIPaBIEHYECKUX PEIICHUH.
/Cp/
JI1.1, J11.2, JI11.3,
KypcoBas pabota. Ilepeuenbp Tem mpenctasieH B [Ipunoxenun 1 k JI1.4, JI1.5, JI1.6,
47 pabodeii mporpamMme nuctmininebl / Cp / ! 30| TIK-2, TTK-1 JI1.8, JI1.9, J12.1,
J12.3,J12.4
JI1.1, JI1.2, JI11.3,
JI1.4, JI1.5, J11.6,
4.8 | / Ox3amen / 1 9 | IIK-2, TIK-1 1.8, J11.9, JI2.1.
JI2.3,J12.4

4. ®OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa U couepkanue (pOHAA OLEHOYHBIX CPEACTB Ul MPOBEINCHUS TEKYIICH M NMPOMEKYTOYHOW aTTECTAlMM IPE/ICTABICHBI B
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHasi InTEpaTypa

ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI1.1 [Po3uu B. M. ConmanbHOe MTPOSKTHPOBAHHE B SMIOXY Mocksa: UacTutyT https://biblioclub.ru/inde
KyJIBTYPHBIX TpaHc(hopMaruii: MoHOTrpadust ¢unocopuu PAH, 2008 x.php?
page=book&id=64078
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T0JIb30BaTeNnen
JI1.2 | Kysnunes U. A. OCHOBBI MEHE/PKMEHTA: CTyJeHUeCKast HaydHas Mocksa: CtyneHueckas https://biblioclub.ru/inde
pabora Hayka, 2012 x.php?
page=book&id=210538
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit
JI1.3 |TarunalJl. K. CounansHoe IPOSKTHPOBaHUE: YIeOHO- Kazans: Kazanckuit https://biblioclub.ru/inde
METOUYEcKoe rmocodue HallMOHATBHBIN x.php?
HCCIIEI0BATEbCKHI page=book&id=270547
TEXHOJIOTUYECKHIA HEOrPAHMICHHBIH
yausepcuret (KHUTY), AOCTYyI U1
2009 3apEruCTpUPOBAHHBIX
T0JIb30BaTeNeit
JI1.4 | Kamukunckas, E. 1O. [IpoekTHEII MEHEHKMEHT: ydeOHOe mocobue Caparos: CapaToBCKHit https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/76505.html
TEXHUYECKUH YHUBEPCUTET HEOTPaHMICHHBIH
nmenu 10.A. Tarapuna, AOCTyI At
3BC ACB, 2012 3apErHCTPUPOBAHHBIX
HoJIb30BareJieii
JI1.5 |IlapuxosaE. C. WHKITI03MBHOE BOJIOHTEPCTBO KaK TEXHOJIOTHUS ITensa: 6.u., 2019 https://biblioclub.ru/inde
COLMATIbHON peabHINTALIMHU: CTY/ACHYEeCKas X.php?
Hay4Has paboTta page=book&id=577938
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
T10JIb30Baresnen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

JI1.6

Bacunenko B. U.,
3opun B. M.

BononTepcTBo B Poccuu: oTeuecTBeHHBII ONBIT U
COBPEMEHHOCTh: MOHOTpahus

Mockaa: emo, 2020

https://biblioclub.ru/inde
x.php?
page=book&id=612641
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

J1.7

Hogsuxkos, /1. A.

VYupasnenue npoektamu. OpraHu3aioHHbIE
MEXaHU3MBI

Mocksa: IMCO®T, 2007

https://www.iprbooksho
p-ru/8489.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
T10JIb30BaTeNnen

JI1.8

Ilesnas, M. B.,
300poBckuii, I. E.

VYnpasieHue BOJOHTEPCTBOM. MexXIyHapOAHBIN
OTIBIT U JIOKATbHBIE MPAKTUKN: MOHOTpa(us

ExarepunOypr: Ypanbckuii
(beneparbHbIi
yHauBepcutet, ObC ACB,
2016

https://www.iprbooksho
p-ru/68401.html
HEOTpaHUYEHHbIN
TOCTYII IS
3apETUCTPHUPOBAHHBIX
T10JIb30Baresnen

JI1.9

Tuynosa A. B.

BonoHTEepCcTBO KaK popMa COUATEHON
aKTUBHOCTH MOJIo/IekH B cucteme [ MIT:
CTyJICHYECKas Hay4dHas padoTa

Ilepms: 6.1., 2021

https://biblioclub.ru/inde
x.php?
page=book&id=692733
HEOTpaHUYEHHBIN
JOCTYII ISt
3aperucTpPUpPOBaHHBIX
T10JIb30BareNnen

5.2. JlonoJHUTEeIbHAS JIUTEPAT

ypa

ABTOpBI,

3arnaBue

I/ISJIEITGJTLCTBO, ronq

Komnua-Bo

J12.1

Poccuiickoe npeanpruHUMATEIbCTBO:
BCEPOCCUICKUI exeMecIyHbIN HayYHO-
MPaKTHYECKUH KypHAT 10 SKOHOMHKE: JKypHAT

Mocksa: KpearnBhas
9KOHOMHKA, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=431173
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
M0JIb30BaTeNen

J12.2

Kynemosa, E. B.

VYnpasieHue puckaMu POEKTOB: yueOHoe ocodue

Tomck: Tomckuit
TOCyIapCTBEHHBIN
YHHUBEPCUTET CHCTEM
YIPaBICHUS U
PannOIEKTPOHUKH, Db
Kontenrt, 2015

https://www.iprbooksho
p-ru/72205.html
HEOTpaHUYEHHBIN
JOCTYTI JUTSt
3apETHCTPUPOBAHHBIX
T0JIb30Barenen

2.3

OKO: BcepocCHIHCKUI SKOHOMUYECKHUH KypHaT:
KypHAT

Hoocubupck: Penakuus
xypraia «9KO», 2018

https://biblioclub.ru/inde
x.php?
page=book&id=492552
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Baresieit

2.4

Poccuiickoe npeAnpUHIMATEIbCTBO:
BCEPOCCUMCKUI Hay4YHO-IPaKTUUECKUH XKypHaI 110
3KOHOMMKE: JXypHAI

Mocksa: KpearusHas
9KOHOMHKA, 2019

https://biblioclub.ru/inde
x.php?
page=book&id=561723
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T10JIb30Barenen

J12.5

Topesas, E. C.,
Bopucosa, A. A.,
Brnanpikuna, 0. O.,
bo3zo, H. B., UyBaes,
A. B.

DTarbl ”HHOBAIHOHHOTO MPOEKTHPOBAHHS:
yaeGHOe ocobue

HoBocubupck:
HoBocubupckuii
TOCyIapCTBEHHBIN
TEXHUYECKUN
yHuBepcuret, 2015

https://www.iprbooksho
p.ru/91598.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
I0JIb30BaTelIei

JI2.6

Bypkos, B. H.,
Hosuxkos, /1. A.

Kak ynpanisite npoekTaMu: MOHOTpadust

Caparos: CUHTET-TEO,
1997

https://www.iprbooksho
p.ru/8481.html
HEOTpaHUYEHHbIN
TOCTYII JIS
3apETUCTPHUPOBAHHBIX
T10JIb30Baresen
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Koncynbrant mitoc
Baza craructiyeckux ganHbIx Poccrara http://www.gks.ru/
I'apant CripaBovHast mpaBoBast cucteMa: https://www.garant.ru/

5.4. IlepeyeHb NPOrpaMMHOro0 o0eceyeHust

OneparmonHas cuctema PEJ] OC
LibreOffice

5.5. quﬁﬂo-MeTonu'{ecmle MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYCHHBIMU BO3MOKHOCTAMMU 310POBbA

IIpu HE0OXOIUMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPAaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbA  y4eOHO-METOAUUYECKHE
MaTrepualbl MpPeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 370pPOBbS M BocHpusaTHs uH(MopMarmu. s mmm c
HapyImIeHUSIMA 3peHHs: B (opMe aynuodaiina; B medaTHOH QopMme yBeTHUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHWSMH CIyXa: B
(opMe DNIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. i U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
JNIEKTPOHHOIO JOKYMEHTa; B EUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

ITomemeHus i BceX BUIOB pabOT, MPEIXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHennann3HpOBaHHOH
y4aeOHOI MeOeNbI0 M TEXHHYECKUMH CPEICTBAMU 00yUCHUS:

- CTOJIbI, CTYJIBSI;

- MIEPCOHATHEHBIA KOMITBIOTEp / HOYTOYK (TIEpEHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAs TOCKa.

7. METOANYECKHE YKA3SAHUA VI OBYYAIOIIUXCSA 11O OCBOEHHWIO JTUCITUITJINHBI

MeTtoauyeckue yKa3aHus 0 OCBOCHUIO AUCIUILTUHEI IpecTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCIUILTHHEL.




®OH/I OHEHOYHbIX CPEJICTB

IIpuiaoxenne 1

1 Onucanue noka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIMYHbIX 3TANAX
UX (p)OpMHUPOBaAHUS, ONIMCAHUE IIKAJI OLleHUBAHUS
1.1 ITokazaTenu U KpUTEPUU OLIEHUBAHUS KOMIETEHIINMN:

3VYH, cocrasisroue
KOMIICTCHIIUIO

Tloka3arenu
OILICHHUBAHU

Kpurepun
OLICHUBAHMS

CpenctBa
OLICHUBAaHUSA

[IK-1: CriocobeH k mpoBEIECHUIO KOJIMYECTBEHHOTO U
NPUHSATHH YIPABICHYSCKUX PEIICHUH MTPH pa3paboTKe MPOeKTa

KayeCTBEHHOI'0 aHaIn3a MHPOpMaLUU Ipu

3 NPUHIUIIBI
LeJIenoIaraHus,
COLlMAJIbHBIE 1IEJIEBbIE
OpPUEHTHPBI, BUJIBI U
OCHOBBI YIIPaBJICHUS
MIPOEKTOM

[Touck, c6op
JUTEPATYPHI,
uH(pOopMalnu U3
pa3nuuHbIX 0a3
JTAHHBIX,
HEOOXOMUMBIX IS
HanucaHus pedepara
Y TIOJITOTOBKH OTBETOB
Ha BOIIPOCHI K
cobeceI0BaHMIO,
pelIaeT TECTOBBIE
3a/IaHHS.

CooTBeTCTBHE
COJIepIKaHUS
pedeparta ero Teme,
MOJIHOTA U
COJIEPIKATEIIBHOCTh
OTBETA HA BOHpOCI)I
cobecen0oBaHu,
HpaBI/IJ'IBHOCTB
peHIeHI/ISI TCCTOBBIX
3aJIaHUM,
COOTBETCTBHUE
MIPEJCTABICHHON B
KypCOBO# paboTe

C —cobecenoBanue
P — pedepar, T-
TECT,

3 - BOIIPOCHI K
IK3aMEHY,

KP — kypcoBas
pabora.

BOIIPOCHI 3aJIaHUSA

uHpopmarun
Marepuaigam u3
WH(pOpMAITMOHHBIX
PECYPCOB.
VY ocyniecTBIsTh [Touck, c6op MPaBUIBHOCTh T-tect, —nokma,
CTpaTeTUYecKoe 1 JUTEPATYPHI, pemeHust TectoBeix | KP — kypcoBas
TaKTHYECKOE YIIpaBJICHUE uHpopmanuu u3 3aJaHHH, pabora, D -
IpolleccaMy TIPOU3BOJICTBA | PA3IMYHBIX 0a3 COOTBETCTBHUE BOITPOCHI K
C YYETOM PEIICHHS JaHHBIX, MIPEACTABICHHONW B | 9K3aMeny, 113 —
COIMAIBHBIX TIPOOJIEM U HEOOXOIUMBIX IJIS IoKJIazae u MPaKTUYECKOE
BO3MOJKHOCTH y4acTHs B HamnrcaHus pedepara | KypcoBoit pabore 3aJaHHeE.
COLIMAILHOM Y TIOATOTOBKU OTBETOB | HH(MOPMAITH
POCKTUPOBAHUH Ha BOIIPOCHI K Marepuaiam u3
cobece0BaHMUIO, WH(pOpPMaAITMOHHBIX
pelIaeT TeCTOBbIC pPECYpCOB.
3aJIaHUsL.
B HaBbIKaMu perieHus OreHKa MIPaBUIILHOCTh I13 —mpakTH4eckoe
CTPAaTETUYECKUX U 3¢ heKTUBHOCTH pereHus 3aJ]aHHE
OTIepaTHUBHBIX HCIIOJIb30BaAHUS MTOCTaBJICHHBIX
yIpaBleHYECKHUX 3a/ad, MIPOU3BOJICTBEHHBIX 3a7a4, MOJIHOTA U
OpraHu3aly rpynrnoBon pecypcoB COJIEpPKATEINbHOCTD
paboThI IPEIIPUITUS OTBETA Ha
MMOCTaBIICHHEIC

[1K-2: CriocobeH ocynecTBIIsATh pa3paboTKy IpoOeKTa




3 TeOpeTUYECKrUEe OCHOBBI
IIaHUPOBAHUA U
OpraHu3aIun
MIPOU3BOJICTBA

UCTIOJIb30BaHUE
pa3nuyHbIX 0a3
TAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMAIIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUN U
rJ100aTbHBIX
UH(POPMAITMOHHBIX
pECYpCOB; aHAIIU3 U
00paboTKa TaHHBIX ,
HEOOXOMUMBIX IS

CooTtBercTBHE
CoJIepKaHus
pedepara ero Teme,
MOJTHOTA U
COJIEPKATEIBHOCTh
OTBCTA Ha BOIIPOCHI
cobecenoBaHus,
MMPpaBHUJIbHOCTb
peIcHrA TCCTOBLIX
3aJaHuM,
COOTBETCTBHUE
MPEJCTABICHHON B
KypcoBoil pabote

P — pedepar, T-
Tecthl, C —
cobecenoBanue, D
— BOIIPOCHI K
sk3ameny, KP —
KypcoBasi paboTa.

byHKIMI B paMKax
IPOEKTa

BOIIPOCHI 3aJIaHUA

aHaJIM3a B3aUMOCBSI3U | HH(popMauu

MEXTY MaTepuagam 13

(GYHKIIMOHATbHBIMU MH(OPMaILIMOHHBIX

CTpaTeTUsIMHu pecypcos.

KOMIIaHHUI
VY npoexTupoBaTh HCIIOIb30BAHNE CooTtBercTBHE P — pedepar, T-
MEXJINIHOCTHEIE, paznmuuHbIX 0a3 coaepKaHus tect, [-mokman,
TPYIIIOBBIE U JAHHBIX, pedepara ero teme, | KP — kypcoBas
OpraHU3aI[MOHHBIE HCIIOJIb30BaHKE MPaBUJIbHOCTb pabota O —
KOMMYHHKAITUU TIEPCOHAJIA, | COBPEMEHHBIX pEIICHUSI TECTOBBIX | BOIIPOCHI K
B TOM YHCJIE B nH(OpMaIMOHHO- 3aJIaHuM, sk3aMeny, 113 —
MEXKYJIBTYPHOU cpefie KOMMYHHKAIIMOHHBIX | COOTBETCTBUE MPAKTHYECKOE

TEXHOJIOTUH U MPEJCTABICHHON B 3aaHue

rJ100aTBHBIX JOKJIaZie U KypCcOBOM

nH(}OpMAITMOHHBIX pabore

pecypcoB; aHalu3 U uH(popManuu

00paboTKa TaHHBIX , Marepuaigam u3

HEOOXOIUMBIX IS nH(GOPMaIMOHHBIX

aHaJIM3a B3aUMOCBSI3U | PECYPCOB.

MEXIy

(byHKIIMOHATBHBIMU

CTpaTerusiMi MPOeKTa
B meronamu sddextuBnoro | [IpoBenenne TUMOBBIX | MPaBUIBHOCTD [13 —mpakTrueckoe
IJIAaHUPOBAHUS, pacueToB COMPSIKEHUS | pEIICHUS 3aaHue
yIpaBlIeHUS U OpraHu3aluyu | pabounx MecT U MOCTaBIEHHBIX
MIPOU3BOJICTBA, HABBIKAMH | COTJIACOBAHUS 3aja4, MOJIHOTA U
peanu3alnuy COIMaIbHbIX JEeSITeNIbHOCTH COJIEP>KATENBHOCTh
3aKa3oB OCHOBHBIX U OTBETa Ha

BCIIOMOT'aTeJIbHBIX MOCTaBJICHHBIE

1.2 IIkansl OLICHUBAHMUS:
Texymuii KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOUHAsl aTTeCTallds OCYIIECTBISETCS B
paMKax HaKOMUTEIbHOU OalIbHO-PeUTHHI0BOM crcTeMbl B 100-6annpHON mIKane:
84-100 6anoB (OIEHKA «OTIMYHOY);
67-83 6amIoB (OIIEHKa «XOPOILIO»);
50-66 6am10B (OIIEHKa «YJOBJIETBOPUTEIBLHOY);

0-49 GannoB (OIEHKA «HEYIOBICTBOPUTEILHOY ).
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2. TunoBbie KOHTPOJIbHBIC 3aJaHUA WX UHBIC MaTEpUaJibl, H606XOL[HM]>IC AJIsi OHCHKH
3HaHI/lﬁ, yMeHHﬁ, HAaBbIKOB U (I/IJII/I) OonbITa J€ATCIbHOCTH, XaPAKTECPUIYOIHUX I TAIIbI
(l)OpMI/IPOBaHI/IH KOMIIeTEHII Ml B nmpouecce 0OCBOCHUs 06pa30BaTeJ’le0ﬁ MporpaMmmbl

Bonpocs! k 3k3amMeHy

CymHoCTh ¥ OHSATHUS CITy)KeHHe, "00yueHne ciry)keHueM" ¥ CEpBUCHOE 00ydeHHe.

2. Mecto 00y4eHus CITy>KEHHEM B OT€YECTBEHHOH crcTtemMe oOpa3oBanus. O0yueHue

CITy’)KEHHEM KaK IeJJarOrHIecKasi CHCTEMA.

ConnansHo-opuentupoBanusie HKO u cnieniudurika B3auMoaeicTBUS C HUMH.

OcobenHoctu conuansHo opueHTHpoBaHHBIX HKO: Muccus u e, 6€3B03Me3JHOCTb,

3aBHCHUMOCTH OT JJOHOPCKOH TOAICPKKH.

ConmanbHBIN MPOEKT ¥ OCOOCHHOCTH COIMAIbHO-OPHUEHTHPOBAHHOTO IIPOCKTHPOBAHUSL.

PecypcHoe obecnieueHne conuaabHOro MPOeKTa.

Hctopus cranoBieHus BosoHTepcTBa. CTaHOBIIEHHE BOJIOHTEPCTBA B Poccun.

[IpaBa, o0s3aHHOCTH BOsToHTepa. [IpuHIIIEI BotoHTepcTBa. OCHOBHBIE HAITPABIICHHS

BOJIOHTEPCTBA

9. Tlcuxonornvyeckne 0cOOCHHOCTH BOJIOHTEPOB. MOTHBAIINSI BOJIOHTEPOB

10. ConmanbpHOE BOJIOHTEPCTBO U TICUXOJIOTHYECKAs MOICPIKKa

11. O6mas xapakTepucTiuka Mpodeccuu MEeHeKEpa

12. CymHOCTh U cofiep)KaHue MOHATHS «MEHEeDKMEHT». OnpeiesieHrne TIOHATHIA «yIPaBICHHUE)
U «MEHEDKMEHTY.

13. Ynpasnenue kak THPOPMAIMOHHBINA ¥ (PYHKIIMOHATBHBIN TIpotiecc. [IpuHIHITEI yIpaBiIeHUs
B MajioM Ou3Hece.

14. Metonas! ynipaBienus. CoBpeMeHHBIE TTOIX0Ibl MEHEPKMEHTa B MaJioM Ou3Hece.

15. Bo3znelicTBre cyObeKTa yIpaBJICHHS HA OOBEKT yIPaBJICHHs. Y POBHHU YIIPaBJICHUSI.

16. Xapakrepuctuku 3hPEeKTHBHOTO MEHEIKEpPa.

17. Bnok- cxema HHGOPMAIIMOHHOTO yMpaBlieHYeCKOro nukia. MHpopManmoHHbII XapakTep
npeaMera Tpyaa.

18. UndopmarmonHoe oOecrieueHre YYaCTHUKOB OPTraHNU3aIl[MOHHBIX TIPOEKTOB.

19. Vmpasnenue kak QyHKIHOHAIbHBIN Tporiecc. Cxema (QyHKIMOHAIBHOIO YIIPaBICHYECKOTO
UK.

20. ITpuniunst 3pdextuBHOrO yrpasaenus A. @aiiomns. OOIIMe MPUHIMITBI YIIPABICHHS.

21. Opranu3anMoHHO- aIMUHUCTPATUBHBIE METO/IbI YIIPABIICHUSI.

22. Cuctema BHYTPEHHEr0 JOKyMEHTOO00OpOTa Majoro MpearnpHusTHs.

23. OcHOBHbIE (PYHKIIMH YIPaBICHUS HHHOBAIIMOHHOM J1€ATEIbHOCTBIO.

24. IInanupoBaHue Kak QYHKIUS yIIPABJICHHS.

25. Opranuzanus kak GpyHKuus ynpasieHus. [lenerupoBanue NOITHOMOYHIA.

26. Opranu3aiMoHHbIE CTPYKTYPbI YIIPaBICHHUSI HHHOBAIIMOHHOTO MPEATPUSATHUSL.

27. MonenupoBaHue OM3HEC-TIPOIIECCOB.

28. ®opmanbHas opranmzanus. Hehopmanshas opranuzanus. CXoJICTBO U pa3inyne
(dbopManbpHO 1 HeOpMATHHON OPraHU3ALIHH.

29. OO011ye 1 CTPYKTYPHBIE XapaKTEPUCTUKUA OpraHU3aIlHii.

30. CoBMeCTHO B3aUMOJICUCTBYIOIUI TUT AesATeIbHOCTH. COBMECTHO MHMBH Ly aJIbHBIN THUIT
nearenbHocTH. COBMECTHO MOCIHIE0BATENbHBINA TUIT AEATEIbHOCTH.

31. [IpuMepsl AEATEIBHOCTU MPHU Pa3IMYHON CTENIEHH HEOIPEAeIEHHOCTH BHEIIIHEN Cpebl.

32. [IpuHuuns! GOpMUPOBAHUS KOMAH/IBI.

33. Opranusaluy rpynmnoBoi paboThl.

34. MotuBanus Kak GyHKLHUS YIIPABICHHUS.

35. OCHOBHBIE TE€OPUU MOTHUBAIIUH, JIUJIEPCTBA U BIACTH.

36. Cs3yromue npoLecchl B yIpaBIeHUH.

37. KoMMyHUKaIIMOHHBIN TIpoIiecc. Buabl KoOMMyHUKaIIMA B OpraHU3aIiy.

38. KommyHukannonusie 6apbepsl. [Iporiecc npuHATHS pelIeHHIA.

3

=

B w

©~N oo



39. [Iponenypa pa3pabOTKK U IPUHATHS PELICHHUS.

40. PykoBOIUTENH B CUCTEME YIIPABIICHUSL.

41. ®yHKUMH COBPEMEHHBIX PYKOBOAUTEIEH.

42. TpeOoBaHUs K Ka4eCTBAM PyKOBOJAUTEIIS U UX B3aMMOCBSI3b C YPOBHEM OPraHU3alMOHHON
HEpapXUH.

43. Knaccudukanuu yrnpaBJIeHYSCKUX POJICH.

44. YpoBHU B ynpaBieHUecKoi uepapxuu. [IpopeccruonanbHas KOMIETEHIUS PyKOBOJAUTENIEH.

45. JInynbie KauecTBa M CIIOCOOHOCTh K CAMOMEHEIPKMEHTY .

46. Ponesrie Mosenu ynpasienus. Moaens ['enpu Munmoepra.

47. ®opmbl BnacTi. OCHOBHOM IOCTYJIAT BIACTH.

48. dopmanbHas U peabHasi BIACTb.

49. Xapuzma . @opmel Bactu. Teopun munepcrsa. DopmanbHoe U HehopManbHOE JHIEPCTBO.
Crunm pykoBOJICTBA.

50. Yrpasnenne KOHOIUKTAMU B OPraHU3AIINH.

51. IlonsaTue KoHIUKTA, €ro 00BEKT U npeAMeT. Tunonoruu KoHGIUKToB. [IpuarHbI
KOH(JIMKTOB B OpraHu3anuu. JluHaMuka npoiecca KOHQIIUKTA .

52. Yupasnenrne KOHOIUKTOM. YTIPABJICHUE CTPECCAMH.

53. [IpruuHBI 1 MOTHBBI KOH(MJIMKTOB: TICHXOJIOIMYECKHE, IKOHOMUYECKHE, TIOJTUTHIECKHE,
LIEHHOCTHBIE, PEJINTHO3HBIE.

54. TlpotuBopeune nHTepecoB. JIMYHOCTHBIE TPUUUHBI KOH(IIUKTA.

55. OOutas cxema AMHaMUKH KoHpukTa. CriocoOsl 3aBepiieHust KoH(aukTa. CTpyKTypHbIE
METO/Ibl pa3pelieHns: KOH(IUKTOB.

56. MeXITMYHOCTHBIC CTHIIH pa3pemieHus: KOHGIUKToB. DakTopsl cTpecca Ha paboveM MecTe.
Kpusas ctpecca. [locineacTBUst CTPECCOBBIX CUTYaIUH.

57. YnpasneHue HHANBUIYATbHBIMU CTPECCAMHU.

58. [lonsiTe M HYyHKIMKM OPraHU3AIMOHHON KYJbTYPBhl. YTIPAaBJICHUE OPTaHU3AIMOHHOM
KYJIbTYpOH.

59. Tumnosioruu OpraHU3aruOHHON KYJIBTYPHI.

60. 3meHeHne opraHu3aliMOHHON KYJIbTYPHI.

DK3aMEHAIIMOHHOE 3aJIaHHE COCTOMT M3 JBYX TEOPETHUYECKHMX BOIMPOCOB M OJHOTO
MPAKTUIECKOTO 3a/1aHusl.
Kpurepuu orieHuBaHus:
84-100 GamioB (OIIEHKA «OTJIMYHO») BBICTABIISCTCS, €CIIM W3JI0KEHHBIN Marepuall (aKTHYECKH
BEPCH, HaJIM4HMe TJIyOOKMX HCUEPIBIBAIONINX 3HAHWH B 00bEME MPOHJACHHOW MPOTrpaMMBI
JHMCUMUIUIMHBL B COOTBETCTBUU C IOCTABJICHHBIMH IPOTPaMMOM Kypca WEIsIMU W 3aJla4aMu
OOy4YeHHUs; TPAaBUIbHBIC, YBEPCHHBIC ICHCTBUS IO MPUMEHCHHIO TOJYYCHHBIX 3HAHUA Ha
MPAKTUKE, TPAMOTHOE W JIOTHYECKH CTPOWHOE M3JIOKCHHE MaTepualia MpU OTBETE, YCBOCHHE
OCHOBHOM M 3HAKOMCTBO C JIONIOJIHUTEILHOH JINTEPaTypOii;
67-83 GaioB (OLIEHKA «XOPOIIIO) BHICTABISETCS, €CIIH MTOKA3aHO HAJTMYUE TBEPBIX M JOCTATOUHO
MOJTHBIX 3HaHW B 00ObeMe MPONJACHHOW MPOTpaMMbl JUCIMILIMHBI B COOTBETCTBHU C ILIEIISIMH
oOyueHus, IpaBUIbHBIE JIEHCTBUS MO NMPUMEHEHUIO 3HAHWW Ha MpaKTUKE, YETKOE U3JI0KEHUE
Marepuana, JOMYCKAITCS OTAENbHBIE JIOTUYECKHE ¢ CTUJIUCTHYECKHE TMOTPEIIHOCTH,
OOydaroluiicss yYCBOWJI OCHOBHYIO JIMTEpaTypy, PEKOMEHIIOBaAaHHYIO B paboyeil mporpamme
JMCUUTUTHHBI,
50-66 GannoB (OIIEHKA «YIOBIETBOPUTEIHHOY» )BBICTABIISIETCS, €CIIM MOKA3aHO HATUYHE TBEP/IBIX
3HaHUI B 00bEME MPOIIEHHOTO Kypca B COOTBETCTBHU C LEISIMH OOYYECHHUS, U3TI0KEHIE OTBETOB
C OTIENBbHBIMH OIMIMOKaMH, YBEPEHHO HWCIPABICHHBIMU TOCJTE JOMOTHUTEIHHBIX BOIPOCOB;
MIPABUJILHBIC B I[EJIOM JICHCTBUS MO0 IPUMEHEHHIO 3HAHHUI HA TTPAKTHKE;
0-49 OannoB (OIEHKA «HEYAOBIETBOPUTEIHHO») BBICTABISETCS, €CJIM OTBETH HE CBS3aHBI C
BOIPOCAMU, HaJTM4Ke TPYOBIX OMIMOOK B OTBETE, HETOHMMAaHKE CYIIHOCTH U3JIaraeéMoro BOIpoca,
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HCYMCHHUC IIPUMCHATL 3HAHWA HaA MNOPAKTHUKE, HCYBCPCHHOCTb W HCTOYHOCTb OTBCTOB Ha
AOITOJIHUTCIIbHBIC 1 HABOAAIIHEC BOIIPOCHIL.

RBPBooo~NoO WD E

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

0.
1.
12.
13.
14.
15.
16.
17.

TeMbl KypcoBBIX padoT
TeopeTukyu U NPaKTUKU MEHEPKMEHTA.
3anaun, GyHKIUHA U METOIBI PAOOTHI MEHEKEPA.
[IpuHIMIBI ¥ METOABI YIIPABICHMUSL.
WneanbHblil MEHEIKED.
Benukue menemxepsl 20-ro cronetust (Ha KOHKPETHOM MIPUMEPE).
[IpoGnemsb! pa3BuTHs MeHeKMeHTa B Poccun.
Poccuiickniit MEHEKMEHT 1 HALIMOHAJIbHAS KYJIBTYpa.
BnusiHue BHEIIHEN cpelibl Ha OpraHUu3aluio.
CucTeMHBIH MOAX0] IPU N3YYEHUH OpraHU3aIuil.
Bubl opraHn3annoHHbIX CTPYKTYD.
Oco0eHHOCTH MEHEI)KMEHTA B KPYIIHBIX OpraHu3alusiX.
Wcropus pa3BuTus opranusanuy (Ha KOHKPETHOM ITPUMEpE).
Oco00eHHOCTH MOATOTOBKH COBPEMEHHOT'O MEHEKepa.
Kenmuna-pyKoBOAUTENb: TPOOJIEMBI U JJOCTUKEHHUS.
Pabouee Bpemst pyKOBOIUTENS U POOJIEMBI €TI0 UCIOJIb30BAHUS.
Crunb paboThl COBPEMEHHOT'O PYKOBOAUTENSI HA KOHKPETHOM IIPUMeEpE.
[TyTtu noBbIieHust 3PPEKTUBHOCTH U KayecTBa YIIPaBIIEHUsI OpraHu3alieil Ha
KOHKPETHOM IpUMeEpe.
@yHKIHHU ITpoLiecca yIpaBICHUSI.
CBs3yrolue nporeccsl B MEHEKMEHTE.
[InanupoBanue kak GyHKIUS YIIPaBICHHUSL.
Opranuzanus Kak QyHKIHS yIpaBIEHUS.
MortuBanus kak GyHKIUS yIIPaBICHHUSL.
KonTponb kak ¢GyHKIuUS yrpaBieHUs.
B3aumocBs3pb (yHKIUM MIIaHUPOBAHUS U KOHTPOJISL B OpraHU3aIiH.
Crparernyeckoe IIaHUpOBaHNE Ha MUKPOYPOBHE (cTpaTerus (pupmbl)
Merononorus u JIOruKa CTpaTernyecKoro MiIaHuPOBAHMS.
MeHeKMEHT IPOEKTOB: OU3HEC-TIIIaHUPOBAHUE
Crparerusi CerMeHTUPOBAHUS PHIHKA MIPEANPHUATHI, OPUEHTUPOBAHHBIX Ha MOTPEOUTEIIS.
Pa3pabotka cTpareruu GpupMbl: KOHKYPEHTHBIN aHAIU3.
CpaBHUTENBHBIN aHATU3 3apyOeKHBIX U OTE€UECTBEHHBIX TEOPUN MOTHUBALIUH.
CopeprkarenbHble TEOPUU MOTHUBALIUU (JIOCTOMHCTBA M HEJJOCTATKH )
[IpouieccyanbHble TEOPUU MOTHUBALIUHU (JIOCTOMHCTBA M HEJOCTATKH)
MarepuanbHO€ CTUMYJIUPOBAHUE KAaK OJUH U3 METO/I0B MOTHUBALIMY TPYAOBOU
NEeSTENbHOCTH.
®opmupoBanue 3PPEKTUBHOIN cCTEMbl MOTHBAIMH ITEPCOHATA COBPEMEHHOMN
OpraHu3aluu.
Mogenu 1 METOIbI IPUHATHUS YIIPABIEHYECKUX PEILICHUN.
MeTtononorust IpUHATHS IPOrPAMMHUPYEMBIX PEILIEHUH.
MeTtononorus NpUHATHS HEIPOIPAMMHUPYEMBIX PELLIEHUM.
MonenupoBaHH€e B IpOLECCE IPUHSTHS PEILICHUN.
Ponp MoTuBanu pykoBoauTeNs B 3QGEKTUBHOCTH IPUHUMAEMbIX PELLICHUH.
Ponb KOMMyHHKaIMU B OPraHU3allMOHHOM IIPOLIECCE.
Kondurypanumn KOMMyHUKAITHOHHBIX CBS3EH.
KoMMyHMKaIum Kak CBA3YIOIIEE 3BEHO YIIPaBJICHHUS.
BepOanbHbie 1 HeBepOaIbHbIE KOMMYHUKAIUH.
VYnpaBieHne KOMMYHHKAIUSIMU B OpraHU3aluy (Ha KOHKPETHOM IpUMepe).
Hcropus cTaHOBIIEHUS IOHATUS OPraHU3aLMOHHON KYJIbTYPBI.
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46. OyHKIIMHA OPraHU3AIUOHHON KYJIBTYPBHI.

47. Mozenu ¥ METOJIbl TMarHOCTUKU OPraHU3allMOHHOW KYJIbTYPBL.

48. Opranu3anMoHHBIA MOTEHIUAT (GUPMBI U KyJIBTYpa.

49. YnpaBneHue OpraHu3alliOHHON KyJIbTYPOH.

50. IIpobnembl TUAEPCTBA U BIIACTH B OPTaHU3AIIUSX.

51. ®opMbl BIACTH U CTHJIM PYKOBOJICTBA.

52. O630p Teopuii TUACPCTBA.

53. JIunepcTBO B MEHEHKMEHTE: CTUJIb, CUTYaUs U 3)(HEKTUBHOCTS.

54. JIN4HOCTh B CUCTEME YITpaBJICHUs, HA IPUMEPE KOHKPETHOTO PYKOBOAUTEIA. S7.
I'pynmoBasi TMHaAMKKa B KOHTEKCTE COIIMAIBHO 3HAYMMBbIX [IEHHOCTEH.

55. AKTHBHOCTB Y€JIOBEKA B COILIMAILHOM IPOCTPAHCTBE: CTEPEOTHIIbI, HHCTUTYTHI H T.II.

56. Pa3BuTHe He(hOpMATBHBIX OpraHU3aIMi U UX XapaKTCPHUCTUKH.

57. Ynpasnenue HeOpMaIbHONW OpraHU3aINei.

58. ®axTopsl, Biustonme Ha 3PPEKTHBHOCTH paObOTHI TPYIIIIHL.

59. Tlpupoaa KOH(IUKTA B OpraHU3aIHH.

60. Tuns! OpraHU3aIMOHHBIX KOH(IUKTOB.

61. ®yHKIMOHATBHBIC ¥ AUCHYHKIIMOHATBHBIC TOCIEACTBHS KOH(DIMKTOB B OpraHU3aInH.

62. Ynpasienne KOHPIUKTAMH U CTPECCaMHU.

63. TTocnencTBrs KOHMIMKTOB B OPTaHU3ANUIX (HA KOHKPETHOM IIPUMEPE)

64. TeopeTHKO-MEeTOIOIOrMUECKHE aCTICKThI YIIPaBJICHHUS U3MCHEHHUSIMHU.

65. [Ipu4nHBI CONPOTHBIICHUS U3MEHEHHUSM M METOJIbI X MPEOIOJICHUS.

66. Opranu3aiMoHHas KyJIbTypa U OpraHu3alliOHHbIC H3MEHECHUSI.

67. Pors pykoBOAMTENIS B IPOIIECCe TPOBEICHUS H3MEHEHHH (Ha KOHKPETHOM TIPUMEPE)

68. DTueckue aceKTsl MEHEHKMEHTA.

69. DTHKa U COBPEMEHHOE YITPaBJICHHE.

70. YpOoBHM COIMAIBHON OTBETCTBEHHOCTH OpraHU3AINH.

71. DTuka Ou3Heca Ha MEXIYHAPOJIHOM YPOBHE.

72. TexHnonorus pa3pabOTKH COIMATBLHOTO MPOEKTa (Ha MIPUMEPE....).

73. OCHOBHBIE 3Tarbl pa3pabOTKU COIMATBLHOTO MPOEKTa (Ha IpUMEDE. . ....)

74. BO3MOXXHOCTH COIIMAIBHOW paOOThI B OpraHU3aluy (Ha mMpuMepe. . .)

75. Peanuzanusa rocyJapCTBEHHONW MOJIO/ICKHOM MONMUTHKU B pPEerMoHe (Ha MpUMepe
PocroBckoit o6macTu)

76. CoBeplIeHCTBOBAaHUE MEXAaHW3MOB MOTHBAIMM M CTUMYJIMPOBAHUS MEepCcOHANIa B
HEKOMMEPUYECKUX OpraHU3alnsIX

77.CounanbHble TBIKEHUSI KAk OCHOBA COBPEMEHHOTO TPaXkJIaHCKOTO 00111eCcTBa

78.'paxxmanckoe 00IIECTBO U €ro pa3BUTHE B cOBpeMeHHoM Poccun

79. CounasbHBIA MPOEKT: 0OCOOCHHOCTH Pa3pabOTKU U MPOOIEMbI peann3auu

80. AxtyanpHbIe IPOOJIEMBI COIMATLHON pabOoTHI B pernoHe (Ha mpumepe PocToBckoit
obacTu)

81. CoumanpHasi MOJIUTHUKA U COIUANIbHAS paboTa: €AMHCTBO U pPa3Inyue.

Kpurepun onienuBanus:

- omneHka «oTauuHo» (84-100 OamioB) paboTa NpaBUIBHO CTPYKTypupoBaHa. I[loaHsTas
npobiaemMa packpbiTa JOCTAaTOYHO IOJMHO. Marepuan akTyaleH M HW3JI0KEH B CTpOro
MIOCJIEI0BATEIBHOCTH, IOTUYHO. [IpuCyTCTBYET aHaNIN3 JaHHBIX TOCYIaPCTBEHHON CTaTUCTUKHU
WIN XO3sUCTBYIOIIEro cyobekTa. [IpucyTcTBYIOT aBTOpCKOE MHEHHE, aBTOPCKUE BBIBOJBI U
npeioxkeHusi. CobioieHbl TpeOoBaHus IO 0(POPMIICHHUIO;

- OIllIeHKa «xopouio» (67-83 Gaita), paboTa Mo CTPYKTYpe U COJEPIKAHUIO B IIEJIOM OTBEYAET
npeabaBiIsieMbIM TpeOoBaHUsAM. IIpUCYTCTBYIOT aBTOpPCKOE MHEHHE, aBTOPCKHE BBIBOJBI U
npeiokeHus. CoOmtonensl TpeboBaHuss 1o odopmiieHuto. OJHAKO, OTAENbHbIE ACHEKThI
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MOJTHATON MPOOJIEMBI U3YyUYCHBI M M3JI0KEHBI HEJIOCTATOYHO IIyOOKO M mosHo. HemocraTouno
MIOJTHO MIPOBE/ICH SKOHOMUYECKUN aHATU3;

- OIIEHKa «yIOBJIIETBOPHUTENLHO» (50-66 Oamra), paboTa MO CTPYKTYpPE U COJEPKAHUIO HMEET
OTKJIOHEHUSI OT TMpeabaBisieMblXx TpeOoBanuid. IlogHsTble MPOOIEMBI  PacCMOTPEHBI
IOBCPXHOCTHO. OTcyTCTByeT ABTOPCKOC MHCHHUEC, aBTOPCKHUEC BbIBOJbI U IMPCATIOKCHUA. Nmerotcs
HapyIIeHus TpeOOBaHUH 10 0(hOPMIICHHUIO;

- OlleHKa «HeyJoByeTBoputTenbHO» (0-49 OamioB), paboTa MO CTPYKType U COAEpKAHHUIO HE
COOTBETCTBYET MpPENbIBIIEMbIM TpeOoBaHUsIM. PaboTa COIAEPKUT TEOPETHUYECKOE OIHMCAHUE
npo6aembl. OTCYyTCTBYEeT KOHOMHUYECKHH aHAU3, aBTOPCKAas MO3MIIMS, aBTOPCKUE BBIBOJBI U
npeuiokeHus. Pabota HelornyHa 1o coJiep >kaHuio, B TlIaBax MpeICTaBICHbl pa3HOHAPABICHHBIC
MPEIMETHI HCCIIEIOBAHUS.

TecThbl MUCHbMEHHbIE
1. bank TecToB MO pasgejam
Pa3zpnen 1. Hayunsle ocHOBbBI Ipodeccun «MeHemkep»
1. KT0 H3 HIKENEePEeUNCIICHHBIX YUEHBIX SBISICTCS MPEICTAaBUTEIIEM TEOPHUU HAYIHOTO
MEHEPKMEHTA!
a) Macoy;
0) Mbiio;
B) Teitnop;
r) MakI perop.
2. Kak Ha3pIBaeTCs MPOIecC MOOYXKACHUS ce0s U JPYTHX K JACSITEITLHOCTH IS JOCTHKCHUS
JINYHBIX LEJIEN U LeJIed OpraHu3aluu:
a) TUTAHUPOBAHUE;
0) MOTHBAIIHS;
B) KOHTPOJIb;
') OpraHu3amus.
3. Ilo Teopun Macnoy, kKakue U3 4eJIOBEUECKHX MOTPEOHOCTEH HAXOUTCS Ha CAMOM HIDKHEM
YpOBHE NMUPAMUJIBIL:
a) COLIMAJIbHBIC;
0) MOTPeOHOCTH B YBOKCHUH,
B) MOTPEOHOCTH B OE30MACHOCTH M 3aIIUIIIEHHOCTH;
') GU3HOJIOTHYECKUE TOTPEOHOCTH.
4. KTO M3 HIKENEPEUHNCIICHHBIX YYEHBIX SBJISICTCS MPEICTABUTEIEM KIACCUIECKOH ITKOJIBI
MEHEDKMCHTA!
a) daiionn;
0) Teiinop;
B) ®oeT;
r) Mboiio.
5. TepMHH «MEHEIKMEHT» MIPUHATO MEPEBOIUTH HAa PYCCKHIA SI3bIK KaK: a) HallPaBIICHHE;
0) ByIaJieHuUE;
B) YIIpaBJICHUE;
T') IeSTENbHOCTD.
6. IloHsTHS «TUTAaHUPOBAHUE» U «IIPOTHO3UPOBAHUE) SIBIISIFOTCSI:
a) paBHO3HAYHBIMU;
0) MOHSATHE «TUIAHUPOBAHUE» IIUPE;
B) MOHSATHE «IIPOTHO3UPOBAHUEY LIUPE;
T') HE CBSI3aHBI IPYT C IPYTOM.
7. YnpaBieHUE B COIMATBHBIX CUCTEMAaX — 3TO YIIPaBJICHUE:
a) JIFOIbMU;
0) KUBOTHBIMU;
B) TEXHUKOMH;



I) IpeIMETaMU.

8. Kakas u3 cucrem QyHKIIMOHUpPYET BHYTpH ceOs1, HE B3aMMO/ICHCTBYS C BHELIHEN Cpenoii?
a) OTKpBITas;

0) mpuKpbITas;

B) 3aKphbITas;

I') 3aMKHYTasl.

9. 3akoH crenuaaN3auy YIpaBJIeHHs, 3aKOH SKOHOMUHU BPEMEHH, 3aKOH HHTETPALlUH
YIPaBJICHUS OTHOCATCS K 3aKOHAM:

a) yIpaBJICHUS;

0) BIIacTH;

B) Ou3Heca;

I') IPOU3BO/ICTBA.

10. IlpuHIMI HenHo# cBs3H, 0TOOPA, CIad0To 3B€HA OTHOCATCS K MPHUHITUIIAM:

a) IPOM3BOJICTBA;

0) OusHeca;

B) OpraHu3aluy;

I') yIpaBJIeHUsl.

11. HepmocraTkoM, KaKoil MOJIETH yIPABIICHUSI SIBISIETCS y3Kasl CTIeIIHaIM3alus mepcoHana?
a) aMepUKaHCKOIi;

0) AMOHCKOI;

B) POCCHUICKOI1;

I') KUTaliCKOH.

12. Kakoii U3 3aKOHOB OpraHU3aI[MH IJIACHT, YTO JIF00ast peaibHast (pu3udeckas cucremMa
CTPEMHTCSI COXPAHUTB Ce0s KaK IeJIOCTHOE oOpa3oBaHue?

a) 3aKOH CHHEPTHH,

0) 3aKOH Pa3BUTHS;

B) 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a;

T') 3aKOH CaMOCOXPaHEHHSI.

Paznea 2. Oprann3anuoHHbIe OCHOBBI YIIPaBJICHUS

1. Kaxk Ha3bIBaeTcsi 00beIMHEHUE MpeANpuHUMaTeNell, KoTopoe OepeT Ha ce0si OCyIIeCTBICHUE
BCEl KOMMEPUECKOH 1eATeIbHOCTH MPU OXPAHEHUU TPOU3BOICTBEHHON U FOPUIMYECKOMN
CaMOCTOSITENIbHOCTH BXOJAIIUX B HErO MPEIIpUsITU?

a) COBMECTHOE;

0) cUHJIUKAT;

B) TpECT;

T') KapTelb.

2. Kakoil u3 3aKOHOB OpraHHU3aIMK 3aKJII0YAeTCsl B TOM, YTO CyMMa CBOMCTB 1LI€JI0T0 MPEBBIIIAET
apu(pMeTUYECKYI0 CYMMY CBOMCTB, UMEIONINXCA y KaXKJOT0 U3 BOLIEAIINX B COCTAB LI€JIOTO
AJIEMEHTOB B OTJECIBHOCTH?

a) 3aKOH CUHEPTUU;

0) 3aKOH pPa3BHUTHS;

B) 3aKOH €JIMHCTBA aHaJIM3a U CUHTE3a;

I') 3aKOH CaMOCOXPaHEHUsI.

3. Kak Ha3bIBaeTCs MpeanpusTHE C J0JIEBBIM yYaCTHEM HHOCTPAHHBIX HHBECTOPOB?

a) TpecT;

0) KapTenb;

B) COBMECTHOE;

') CHHJIUKaT.

4. TlpeanpuHUMATENb — 3TO

a) 4enoBek, paboTaloIHii B OpraHu3aIiiy;

0) nuaep B rpyIie;

B) 4E€JIOBEK, KOTOPBIH CIEANUT 32 MPAaBUIbHOCTBIO BHIITOJHEHHS 0053aHHOCTEH CBOMMHU
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MOTYMHEHHBIMU;

') OpraHu3aTop 4e€ro-To HOBOIo (M€, TOBapa U T.I.).

5. Tun MeHeKMEHTa, KOTOPbIN HalpaBJIeH Ha CHUYKEHUE BEPOSITHOCTH IIPUHATHS PELICHUH,
CIIOCOOHBIX MMPUBECTH K HAHECEHUIO HEIOMYCTUMOTO yiepOa (GHMHaHCOBOM, TEXHOJIOTHIECKOM,
TEXHUYECKOM, KaJJpOBO, BHELTHEH U BHYTPEHHEH CTPYKTYpaM 00BEKTOB, MONAAAI0MINX B chepy
BIIMSTHHUS TPUHUMAECMBIX PELICHUI:

a) CUTYyallOHHBIH;

0) CONMaTLHO-ITUYCCKHIA,

B) TPAJAUIIMOHHBIN;

') CUCTEMHBIH.

6. COBOKYMHOCTP CTa/inii, KOTOPBIE MPOXOUT OPTaHU3AIMS B IEPUOJT CBOCH JKU3HU — ITO:
a) DTarbl KU3HU,

0) cTaguu KU3HU,

B) )KM3HEHHBIN LIUKJI;

I') BpEMEHHbBIE PaMKH.

7. Tlpomecc eneHust OpraHu3aliy Ha YacTu C ONpEICICHNEM 3a/1a4, MTPaB U 00s3aHHOCTEH:
a) OrOpoKpaTus;

0) CTpyKTypa OpraHHU3aIlnu;

B) JlenapTaMeHTaIN3aIlns;

I') LEHTpaTU3aLUA.

8. CoryacHO KakOMy MOJIXO/Ty, YIIPABJICHUE OCYIICCTBIISICTCS B 3aBUCHMOCTH OT KOHKPETHOTO
Ha0Op 0OCTOSATENBCTB, KOTOPBIE CHITb "HO BIIHSIOT HA OPTaHU3AIUIO B OMPEICIICHHOE BPEMSI:
a) CUCTEMHBIN MMOXO;

0) CUTyallMOHHBIN MMOIXO/T;

B) MPOIICCCHBIN MOAXO;

I') MOAXO/]I C TO3ULINUNA BbIACTICHUS PA3TUYHbBIX IIKOJ B YIIPABICHHUH.

9. ABTOp OJIHOM U3 TEOPHH OPTaHU3AINHN - OFOPOKPATUUECKON TEOPHH OPTaHU3aIIUN:

a) @.B. Teitnop;

0) T. [TapcoHc;

B) M. BeGep;

r) P. MeptoH.

10. Cas3yroummu npoieccaMu B MEHEPKMEHTE SIBIISIFOTCS:

a) MpoILIeCcChl MPOTHO3UPOBAHUS U INIAHUPOBAHUS;

0) mporecchl KOHTPOJIS U MOTHBAIINHY;

B) MIPOLIECCHI TPUHATHS PELICHUN 1 KOMMYHUKAIUY;

T') IPOLIECCHI OPraHU3alui 1 KOOPIMHALIIH.

11. IIpencraBuUTENSIMH KOl HAYYHOTO MEHEPKMEHTA SIBIISIOTCS:

a) @.V. Teitnop, ®. u JI. ['unbpetsr, I'. ['anTT;

0) M. I1. ®onnert, D. Mbpiio;

B) K. Apmxupuc, /[. MakI perop, @. I'epuodepr;

r) . Mapuy, I'. CaiimoH.

12. 3akoH MEHEeIKMEHTa, COrJIaCHO KOTOPOMY, C OJHOI CTOPOHBI, OCYILECTBIISAETCS
00beJMHEHNE CIIEUAIN3UPOBAHHBIX YIPABICHYECKHUX JAEHCTBUH Ha pa3IMUHBIX dTanax
yIpaBJIeHUs B €IUHbII yIpaBIeHYECKUI MPOIIECC, a C IPYTroM - Mopa3ieeHuil, IPOu3BOACTB B
€IMHBIA IPOU3BOJICTBEHHBIH OPraHnU3M — MpeIpUsITHE:

a) 3aKOH MHTErpaluu YIpaBIeHHUS;

0) 3aKOH cIelaTu3aliy yIpaBJIeHHs;

B) 3aKOH JIEMOKPATU3aLUU YIPABICHHUS;

I') 3aKOH 5KOHOMUU BPEMEHH.

13. CornacHo kako# Teopuu, QyHKIIMOHUPOBAHKUE OPraHU3aIMK PAaCCMAaTPUBAETCs KaK
00BEKTHBHBIH, CAMOCOBEPILAIOLINNCS TPOLIECC, B KOTOPOM CYObEKTHBHOE HAa4ajIo XOTs U
MIPUCYTCTBYET, HO HE ITpeoliagaer:



a) TeOpHUs €CTECTBEHHON OpraHU3allly;

0) OropokpaTHUecKasi TCOPUU OpPTaHHU3AIHH;

B) Teopus opranuzauuu A. daiiosns;

I') TEOpUsl UCKYCCTBEHHON OpraHU3alMu.

14. TlocTaBmMKH, TPYJIOBBIE PECYPCHI, 3aKOHBI M YUPEXKIEHUS TOCYIaPCTBEHHOIO
peryIupoBaHus, HOTPEOUTEIN U KOHKYPEHTHI OTHOCST K (pakTopam:

a) BHEITHEHN Cpe/bl MPSIMOTO BO3ACHCTBUS;

0) BHEIITHEH cpeibl KOCBEHHOT'O BO3/ICHCTBUS;

B) BHYTpEHHEN cpeibl IPSIMOT0 BO3EHCTBYS;

') BHYTPEHHEHN Cpe/ibl KOCBEHHOI'O BO3/AEHCTBHUSL.

15. 3akoH opraHmzaiuu, oTpaxaronuii He0OX0AUMOCTh COTJIACOBAHMSI 1I€JICH OpraHu3aIluu:
OHH JIOJIKHBI OBITh HaNpaBJIeHbI Ha MOJIEp>KaHNE OCHOBHOM 11enu Oosiee o01Iero xapakrepa:
a) 3aKOH KOMITO3HIINH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH aHaJIW3a U CUHTE3a;

I') 3aKOH pa3BUTHSL.

16. daxropamu BHYTpEHHEH Cpe/bl OpPraHU3aINH SBISFOTCS:

a) LIeJIM, CTPYKTYypa OpraHu3aluy, 3a1a4, TEXHOJIOTUS U JIIO/IH;

0) MOJIMTUYECKHE U COLIMOKYJIbTYPHBIE (PaKTOPHI;

B) TOCY/IapCTBEHHbIE OPTaHbI;

I') IOCTABIIMKH, TOTPEOUTEHN, KOHKYPEHTHI, TPYJIOBBIE PECYPCHI.

17. CornacHo kakoMy MPUHIIMITY OPraHU3alMOHHbIE ()OPMBI HUKOT/Ia HE COXPaHSIFOTCS B
MIPOCTOM U YHCTOM BUJIE:

a) TIPUHIIKT [IETTHOU CBSI3H;

0) MPUHIIUTI UHTPECCHH;

B) MpuHIIUI TToabdopa (oToopa);

I') IPUHIMII IOJIBUKHOTO PaBHOBECHSL.

18. CormnacHo KakoMy THILy OpraHU3alMK IPOEKTUPOBAHUE OPraHU3AIMH XapaKTepU3yeTcs
UCIOJIb30BaHNEM (POPMAJIBHBIX IPABUII U MPOLELYD, LEHTPAIN30BAaHHBIM IPUHATHEM PELICHUH,
Y3KO OIIPEJeSICHHON OTBETCTBEHHOCTBIO B paOOTE U )KECTKOW Mepapxueil BjIacTu B
OpraHu3alUM: a) OpraHUYECKHIA;

0) MEXaHUCTHYCCKHI;

B) TPaJAULIMOHHBIN;

I') JUBU3UOHAJIbHBIN.

19. Merox npoeKTUPOBaHUS CTPYKTYpP OPraHU3aLMH, COITIACHO KOTOPOMY pa3padaTbIBalOTCs
MaTeMaTu4eckue, rpaduyeckre, MallluHHbIE U Ap. 0TOOpa)KeHUs! TOJIHOMOYUHN U
OTBETCTBEHHOCTHU: a) METO/] aHAJIOTUHA;

0) MEeTO/ FKCIEPTHO-aHATUTUYECKUI;

B) METOJl CTPYKTYpH3alLlUK 1ieJei;

I') METOJl OPraHU3alMOHHOTO MOJICINPOBAHUSL.

20. Kak Ha3piBaeTcs GyHKLIMS OMOJIOTUYECKUX, COLUATBHBIX TEXHUUECKUX OpraHU3alMOHHBIX
CHCTEM, KOTOpbIe 00ECIIeUNBAIOT COXPAHEHUE UX CTPYKTYPBI, OIEPKUBACT ONPECTICHHBIH
PEKUM AEATEIBHOCTU: a) MEHEJKMEHT;

0) MOTHBAIIHS;

B) OpraHu3alys;

I') yIpaBJIeHHE.

21. Co3zparenem, kakoii Teopuu 6611 M. Bebep:

a) OIOPOKPAaTHYECKOW TEOPHH OpraHN3aLUY;

0) Teopus HAYYHOTO YIPaBJICHHUS;

B) TEOpHUS €CTECTBEHHON OpraHu3allly;

I') TeOpHs aIMUHUCTPATUBHOIN OpraHu3aluy.

22. Kak Ha3pIBaeTcs MPUHIMIT OpraHU3allK, KOTOPBIH 3aK/II0YaeTCsl B TOM, YTO
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OpraHu3alMOHHAs LIEJIOCTHOCTD JI000H CHCTEMbI ONPEAEIsIeTCs yCTOWYMBOCTBIO €€
OTHOCHUTEIIBHO cJ1a00ro MecTa:

a) 1IIEMHOM CBS3H,

0) uHrpeccu;

B) IIOJIBUYKHOT'O PaBHOBECHS;

r) c1aboro 3BeHa.

23. Kak Ha3pIBaeTcsl 4eTKO OTIaXKeHHas (popMa pazfeneHus TpyAa ¢ HepapXuel BIacTH LEsM
KOMaH/| B OpraHu3anuy ¢ 3a)uKCHPOBAHHBIMU HOPMaMH MTOBEACHUS U TPO(h(HeCHOHATEHBIM
OI00POM KaJIpOB:

a) OIOpOKpaTHs;

0) nemapTaMeHTAIN3aIIHS,

B) MHTETpalys;

I) JeleHTpaIu3arus.

24. ABTOp TEOpHH HAYYHOTO YITPABJICHUS:

a) Makkperop;

0) Teiinop;

B) Macnoy;

r) Kopnernu.

Paszpnen 3. IlpodeccnoHanbHbIe M JIHYHOCTHBIE KA4eCTBA MEHeIKepa

1. K xakoMy THITy OTHOCSITCSI OpTaHU3aI[iH, B KOTOPBIX TPYIIITHI JIFOJICH BO3HUKAIOT CIIOHTAHHO,
Y TJIe JIIOAM BCTYMAIOT BO B3aUMOJICHCTBHE IPYT C IPYTOM JIOCTaTOYHO PETYJIISPHO:

a) popmasibHas

0) HeopMampHas

B) KOMMepUecKas

T') HEKOMMEpYecKas

2. Kakoii atan neneBoro ymnpaBJieHUs SBISCTCS MEPBHIM:

a) BbIpaOOTKa SICHOM M C)KaTor (hOPMYJIMPOBKHU 11EIIH;

0) pa3paboTKa peaJbHBIX TUIAHOB UX JIOCTHKEHUS;

B) CHCTEMATUYCCKUI KOHTPOJIb U U3MEPEHUE KauecTBa PadOThI U PE3yJIbTAaTOB;

T') IPUHATHE KOPPEKTHPYIOIUX MEP IS IOCTUKCHUS TUTAHUPYEMBIX Pe3yJIbTaTOB.

3. Kakoii moaxoa paccMaTpuBaeT yIpaBIeHUE KaK MOCIIEA0BATEILHOCTh BHITOIHIEMBIX
OTIEepallMii: a) MOJXO/ C TIO3UIMIA BBIICIICHUS PAa3JIMYHBIX [ITKOJI B YIIPABIICHUN;

0) MPOIECCHBIN MOIXO/;

B) CHCTEMHBIH MMOIXO0];

T') CUTYaIlMOHHBIH MTOIXO/.

4. OyHKIMs yOpaBIeHUs, HAIIPABICHHAS HA IOCTAHOBKY IEJI M ONPEICICHUE MEPOTIPUSITHI T10
€¢ JIOCTHXKEHUIO, 3TO:

a) IUTAHUPOBAHHKE;

0) opraHu3anusi;

B) MOTHBAIIHS;

') KOHTPOJb.

5. Kro siBisieTcs aBTOpoM 3HAMEHHUTHIX 14 MPUHIIUIIOB yIIPaBICHHUS:

a) M. Bebep;

0) A. daiionb;

B) ®@.B. Teiinop;

r) T. ITapconc.

6. BribepeTe BapuaHT, B KOTOPOM B BEPHOH MOCIEIOBATEILHOCTH MTEPEUNCIICHBI 3TaIl bl
KU3HEHHOTO [UKJIa OpTaHU3aIlIH:

a) co3/1aHue, POCT, 3PENIOCTh, CIaj, YXOJI C PHIHKA;

0) co3gaHue, 3penocThb, POCT, CHaJ, YXOJI C PhIHKA;

B) CO3JIaHH€, POCT, 3pPEIOCTh, YXOJI C PhIHKA, CTIa];

I') CO3/1aHue, POCT, CMa/l, 3peOCTb, YXOJ C PbIHKA.
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7. Kaxoil 3aKOH 3aKJII04aeTCsl B TOM, YTO CyMMa CBOMCTB (MOTEHIIMAJIa) OPraHU30BaHHOT O
LIEJIOTO MPEBBIIIACT «apU(YMETHUECKYI0» CYMMY CBOWCTB (TTOTCHIIUATIOB), HIMEIOLITUXCS Y
KaKJIOr0 U3 BOLIEAIIUX B COCTAB LIEJIOTO 3IEMEHTOB B OTJEIIBHOCTH:

a) 3aKOH CUHEPIuu;

0) 3aKOH CaMOCOXPaHEHUS;

B) 3aKOH €MHCTBA aHaJIM3a U CUHTE3a;

T') 3aKOH HH(POPMUPOBAHHOCTU — YIOPSATOUCHHOCTH;

8. B ocHOBe Kakoil opranu3anuy y4actiue pabOTHUKOB BCEX YPOBHEH B yIIpaBICHUH
[IpeIoJiaraeT: y4acTue B IPUHATHUU PELIEHUI; ydacTue B yCTaHOBJICHHUH LIE€JICH; yyacTue B
pelIeHny nIpoodieM:

a) MapTUCUIIATUBHAS OpraHU3AIIHS;

0) MHOTOMEpHAs OpraHu3allns;

B) 9/IXOKpaTHU4ecKasi OpraHu3alusi;

T') IpenTpUHUMATEIBCKAsE OPraHU3aIlusl.

9. Kaxoii MeTo/ MPOEKTUPOBAHHS CTPYKTYP COCTOHT U3 Pa3pabOTKH JiepeBa Ienei,
AKCIEPTHOI0 aHAJIM3a U COCTABJIEHUE KapT MpaB U OTBETCTBEHHOCTH:

a) METO]1 aHAJIOTUH;

0) METOJI IKCIIEPTHO-aHATTUTHYECKUIA;

B) METOJ] CTPYKTYPHU3AILINU LIEJIEH;

') METOJ1 OPraHU3aI[MOHHOTO MOJIETMPOBAHMUSL.

10. Ilens opraHu3aIyu, KOTOpas MPEAIOIaraeT MoJTyuYeHHe PACYEeTHON BETMYNHBI IPUOBLIN OT
pean3aluy NpoIyKIUN WU YCIYT:

a) PKOHOMHYECKasl 11eJTb

0) MPOM3BOJICTBEHHO-KOMMEpYECKas 11eJTb

B) COIMaIbHAs 11ETh

I') Hay4YHO-TEXHHYECKas 1eNb

11. Kto Ob11 OCHOBaTeIEM aAMUHUCTPATHBHOM IIKOJIBI YIIPaBICHUS:

a) daitonn;

0) Teiinop;

B) DoieTT;

r) Mboiio.

12. Kro BBea B Hay4HbII 000POT CIOBO «IIPEANPUHUMATEIb:

a) P. Kantumnown;

0) O. ITononuc;

B) K. Apemxupuc;

r) JI. MakI perop.

13. Yro B mepeBojie ¢ aHTIUIICKOT0 0003HAYAET COYETaHUE CIOB «topManagementy:

a) HM3ILIee 3BEHO PYKOBOJICTBA;

0) BbICIIIEE 3BEHO PYKOBOJICTBA;

B) PYKOBOIHTEIY;

I') cpe/iHee 3BeHO PYKOBOJICTBA.

14. Kakue THUIIBI MEHEDKMEHTA CYIIECTBYIOT M0 BPEMEHU HACTYTUICHHS TOCIEICTBUN ISt
00BEeKTa YIPABICHUS U CPEJIbl: a) CUTYallMOHHBIN, CHCTEMHBIN, CTAOUIN3allMOHHBIHN, TEKYIITUH;
0) cTpaTernueckuii, onepaTuBHbIM, TEKYIIMHA, TEPCIIEKTUBHBIH;

B) CUCTEMHBIH, ONIEPAaTUBHBIN, TEKYIIHA, CTAOUIN3AI[MOHHBIN;

I') NePCHEKTUBHBIHN, TEKYIUH, CTpaTETHYeCKUi, CHCTEMHBIH.

15. KakoBo ompejeneHue NOHATUS «BO3HATPAKICHHUE):

a) 9TO OCO3HAHHOE OTCYTCTBUE YEro-a1ubo, BbI3bIBatoliee MO0y KACHUE K ICHCTBHIO;

0) TO, YTO YENOBEK CUUTALT /s ceOsi Haubosee eHHBIM;

B) 3TO OJHO U3 CPEJCTB MOTHBALUH;

I') HIOMOIIb CO CTOPOHBI pYKOBO/ICTBA.

16. Kakoii KOHTpOJIb peanu3yercs B hopMe onpeAeIeHHs! MOTUTUKH, TPOIIETyp U MPaBUIT:
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a) 3aKJIFOUUTEIIbHBIN;
0) TeKyIIHii;
B) MEPUOIUYECKUI;
I') IpEIBAPUTENbHBII.
17. Kakue MeTo/bl yIpaBJICHHUS IIEPCOHAIIOM CTPOUTCS HAa OCYIIECTBICHUU YIPABICHUECKUX
BO3JICHCTBUI 1 0a3UPYyIOTCS Ha BIIACTH, AUCHHUILTUHE U B3bICKAHUAX:
a) SKOHOMHYECKUE;
0) aIMUHUCTPATHUBHBIC;
B) SKOHOMHUYECKHUE;
I') ICUXOJIOTUYECKHUE.
18. XapaxTepHoii 4epTOif MATPUYHON CTPYKTYPHI SBIISCTCS:
a) BBICOKasl CTETICHb IIEHTPATH3AIINY;
0) rTHOKOCTh U aAaNTHBHOCTH;
B) YCHJICHHE YIIPABICHYECKON BEPTUKAIIN;
T') HU3Kasl CTETIEHb CBOOOBI 1 CAMOCTOSATEIIEHOCTH COTPYTHUKOB.
19. KakoBo ompejeneHue MOHATHS «IKOHOMUYECKHN dPheKT:
a) 9TO pe3yJbTaT TPyAa YeJIOBeKa B MPOLECCe MPOU3BOICTBA MaTepUaIbHBIX O1ar;
0) 4KCIIO BBIMIOJIHAEMBIX PadoT, B pe3yJIbTaTe KOTOPHIX MOJIy4eHa SKOHOMHUS;
B) pe3yJbTaT pabOThI MPEANPHUATHS 110 KaKOMY - TO [TOKa3aTeNio;
I') 9KoHOMHuecKas 3((HEeKTHBHOCTh YIIPaBICHYECKOT0 MIEpCOHAaa 3a CYET PocTa
MIPOU3BOIUTENBHOCTH TPY/Ia.
20. PyxoBoamTeneM CpeaHero 3BeHa SBIISETCS:
a) Opuraaup
0) mactep
B) HayaJbHUK OT/ICJIa CHaOKEHUS
') TUPEKTOP
21. OcHOBHOU XapaKTEpUCTUKOU OpPraHU3aIuu KaK OTKPBITOM CHCTEMBI SIBJISICTCS:
a) CTpeMJICHHE K MAaKCUMaJIbHON TPUOBLIHN;
0) CIIOCOOHOCTh aaNTHPOBATh METOIBI BEJCHUS OM3HECa K M3MEHSIOIIMMCS yCIOBUSM
BHEIITHET0 OKPY>KECHUS;
B) NMPaBUJILHBIN TIOI00p MIEPCOHATIA;
') TOTOBHOCTb [IEPECMOTPETH CBOIO MUCCHIO.
22. Kaxkas Teopus paccMaTpHUBaeT OpraHU3aliio Kak MHCTPYMEHT pelIeHHs 3a/1a4, TJe 4YeJIOBEK
abctpakTeH: a) Oropokpatudeckas Teopus M. Bebepa;
0) Teopus opranuzamuu A. Daiions;
B) Teopus HayuHoro ynpasienus @.B. Teinopa;
T') TEOpHUsl ECTECTBEHHON OpraHU3allHu.
23. BriOepute BepHOE yTBEPKACHUE OTHOCUTENIHLHO 3aKOHOB U MPUHIIUIIOB OpTaHU3aI1H:
a) 3aKOHBI COOJIIO/IAIOTCS B JTIO00H OpraHu3aIiy, a MPUHLHUIIBL — HET;
0) MPUHIUIIBI COOTIOAIOTCS B JIFDOOW OpraHU3aIliy, a 3aKOHbI — HET;
B) U 3aKOHBI, M IPUHIUIIBI COOTIOIAIOTCS BO BCEX OpraHU3aIUsX;
I') ¥ 3aKOHBI, U IPUHIUIIBI MOT'YT HE COOMIOIAThCS B OpPraHU3aIUH.
24. OpraHuyeckuil Moaxo ] K MPOEeKTUPOBAHHUIO OPraHU3aLUHN XapaKTepPU3yeTCs:
a) BBICOKOH (popManu3anueit npaBuil ¥ MpoLeayp;
0) TuOKOIi CTPYKTYpOH BJIACTH;
B) Y3KOH CTENEHbIO OTBETCTBEHHOCTH;
I') BBICOKOM CTEMEHBIO [IEHTPaTU3aI|H.
25. IlpoekTHpoBaHKE OPraHU3AIMOHHON CTPYKTYPBI CHJIAMH CIIEIIMATUCTOB C IPUBJICUCHHEM
PYKOBOAMTEIIEH — ITO:
a) METO/J] aHAJIOTUH;
0) PKCTIEpPTHO-aHAIUTHYECKUN METOI;
B) METOJI CTPYKTYpH3alLlUH 1IeTeH;
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I') METOJ OPTraHU3aLMOHHOTO MOJICIIMPOBAHUSL.

26. K cTpyKTYpHBIM METOJIaM pa3peuieHus KOHPIUKTa OTHOCUTCS:

a) METOJ NPUHYXICHUS;

0) MeToJI pemieHus! IPOOIEMBI;

B) METOJI pa3bsCHEHHs TpeOOBaHUil K padoTe;

') METOJ1 YKJIIOHEHUSI.

27. BpicmuM opraHom o0IIecTBa ¢ OrpaHHYEHHON OTBETCTBEHHOCTBIO SIBIISIETCS:

a) TUpEKTOp (reHepanbHbIN AUPEKTOP);

0) oObeMHEHNE aKIIMOHEPOB;

B) oOIiee coOpaHue yupeauTerei;

I') TOI MEHEDKED.

28. Bribepere KTacCHPHUKAINIO OPTaHU3ANMOHHBIX KYJIBTYP IO OTHOIIEHHUIO K JIPYTHM
KyJIbTypam:

a) TMHAMUYECKHE, CTATHUECKUE,

0) MHAMBUAYAIUCTUYECKUE, KOJUIEKTUBUCTCKHUE;

B) KOH(OPMHUCTCKHE, KOHPPOHTALIUOHHBIE;

T') SKCTpaBEPTHBIC, HHTPABEPTHEIE.

29. K nmepBHYHBIM MOTPEOHOCTSM YeJIOBEKa HE OTHOCHTCS: a) MOTPEOHOCTh B YBaKCHUU;
0) MOTpeOHOCTh B OT/BIXE;

B) OTPEOHOCTH B JKUJIHIIIE;

I') IOTPEeOHOCTH B €JIe.

30. BemonHeHue paboThl MO TMPUHYKACHUIO WM 4Yepe3 SKOHOMUYECKHE CTUMYIIBI ATO:
a) MOTUBAIUSl 10 CTaTycy;

0) BHEIIHST MOTHBAIIUS,

B) MOTHBAIUg IO PE3yJIbTaTy;

') BHyTPEHHSISI MOTHUBALMSL.

31. IToTpeOHOCTH deOBEKa pacIoJiaraloTcsi B BHJE CTPOTOH HEpapXUUECKOM
CTPYKTYpBI COIJIACHO:

a) Teopuu OXunaHui Bpywma;

0) Teopun moTpedHOCTE Macioy;

B) TEOpHH TMPUOOpeTeHHBIX mMoTpedHocTert MakKiennanna;

I') TEOPUH CIPaBEAIMBOCTH AJamca.

32. Kakas u3 HIKe epeunciIeHHbIX (QyHKIUM MEHEeDKMEHTA SIBJISIETCS CBSI3YIOLICH:
a) KOHTPOJIb;

0) IIaHUPOBAHUE;

B) MOTHBAIIHS;

I') IPUHATHE YIPABIEHYECKUX PEeILIeHUH.

33. Jlns Kakoi LIKOJIBbI YIIpaBJIeHHs XapaKTEPHO PUMEHEHHE IIPUEMOB yIIPaBJIECHUS
MEXJIMYHOCTHBIMU OTHOLICHUSMH JIJIsl OBBIIIEHUS CTENIEHH YA0BJIETBOPEHHOCTH U
IIPOU3BOAUTEIILHOCTH:

a) JUIsl ILIKOJIBI HAyYHOTO YTIPaBJICHUS;

0) U1 KJTAaCCUYECKOM IITKOJIBI;

B) /ISl LLIKOJIBI TOBEJICHUECKUX HAYK;

I') JUISl IIKOJIBI YeJIOBEUECKUX OTHOILICHUH.

34. Kakoii 3aK0oH OpraHu3aliy yTBEp)KJIaeT, 4YTO B OPraHU30BaHHOM 1I€JI0M HE MOXET ObITh
OouiblIIe MOpsAKa, YeM HH(pOpMAIHH:

a) 3aKOH Pa3BUTHS;

0) 3aKOH KOMITO3HIIVH,

B) 3aKOH MTPONOPIIMOHATILHOCTH;

I') 3aKOH MH()OPMUPOBAHHOCTU-YTIOPSATOYEHHOCTH.

35. DTOT MeTOA yNpaBJIeHUS SBJISAETCS MOIIHBIM PbIYaroM JOCTHKEHHUS TTOCTABIEHHBIX Lieel B
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CIIy4asix, KOTJ[a HY>KHO MOJJYUHHUTH KOJUICKTHB M HAIIPABUTh €T0 HA PElICHNE KOHKPETHBIX 3a7a4
yIpaBICHUS:

a) aIMUHUCTPATUBHBIA METO/IBI,

0) SKOHOMUYECKUIN METOJIBL;
B) TICUXOJIOTHYECKUIA METO/IBI,
') COLIMOJOTUYECKUN METO/IBI.

36. BriOepute u3 HMKE MEPSUNUCIICHHBIX BAPUAHT PEOPTaHU3AIMN OPraHU3alluu IPU KOTOPOM
MIPOUCXOUT BO3HUKHOBEHHE HOBOT'O OOIIECTBA TIOCPEICTBOM TIepeaur €My BCEX MPaB
00513aHHOCTEH peopraHm3yeMbIX OOIIECTB, IEHCTBIE KOTOPHIX MTPEKPAIAIOTCS:

a) IPUCOETUHEHHUE;

0) pa3aeneHue;
B) IIpeoOpa3oBaHuE;
I') CIUSHHE.

37. llens opraHm3amyu, KOTOpas MperoaraeT JOCTHKECHNE 3aJaHHON CTCIICHH
YAOBIETBOPEHUSI TOTPeOHOCTEH PaOOTHHKOB:

a) PKOHOMHYECKas 11eTb;

0) MPOU3BOJICTBEHHO-KOMMEpYECKas 11eJIb;

B) COITMaIbHAs 11ETIb;

') HAy4YHO-TEXHUYECKas LeTIb.

38. Kakoii THIT MEHEPKMEHTA MIPUMEHSIETCS TIPY PEIICHUH KPYITHBIX MPo0iIeM, Kor/ia
YCTaHOBHTH JaTy CIEIYIOMIETO PEIICHUS 110 STOH MpoliieMe HEBO3MOXKHO:

a) MCHE/DKMEHT [TUKIIMYCCKUX PEIICHUH;

0) MEHEePKMEHT HeNPEepbIBHOM 1IETIH YacThIX PEeIICHU;

B) MEHEXKMEHT TEKYLIUX PElICHUH;

') MEHEPKMEHT OJIHOPA30BbIX PEIICHUH.

39. Kakoif moaxo/ paccMaTpuBaeT yIpaBieHHe Kak MOCIIeI0BATEIbHOCTh BO3JCHCTBUN Ha
OOBEKT:

a) CUTYaIlMOHHBIN

0) MPOIIECCHBIN

B) CUCTEMHBIN

T') C HO3UIMH LIKOJI.

40. Kakoii T MEHEPKMEHTa OCHOBAH Ha YTBEP)KICHHUU: «BCE OOBEKTHI YIIPaBICHUS
OJIMHAKOBO pearupyroT Ha OJMHAKOBBIC BO3IEHCTBUS»:

a) TpaJAULIMOHHBIN;

0) CUTyaIlMOHHBINH,

B) COLIMAJILHO-ITHUECKU;

') MOPaJIbHO-3THYECKUH.

41. KTo 13 HIDKENEPEUNCIEHHBIX YUEHBIX SBJISIETCS MPEICTABUTENEM IITKOJIbI YEeTOBEYECKUX
OTHOILICHUU:

a) Mboiio;

0) Bebep;

B) Ilurepc;

r) Teitnop.

42. Kaxkoii Buj pasaeneHus TpyAa Moapa3yMeBaeT pa3ielieHHe Mo CIeluaTn3alim: a)
TOPU30HTAIILHOE;

0) BepTUKAJIBHOE;

B) IMarOHAJILHOE;

I') CTyIEHYaToe.

43. Kaxkoit MmeTof yripaBiieHus: 0a3upyeTcs Ha BIACTH, TUCIUILTHHE, B3BICKAHHIX: a)
AKOHOMUYECKHUM;

0) IMCUXOJIOTHYECKUI;

B) aJMUHHUCTPATHUBHBIN;
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

') COLIMATIBHBIM.

44. Tlepenaua 3a/1a4 ¥ IOJTHOMOYHH JIUILY, KOTOPOE MPUHUMAET Ha ce0si OTBETCTBEHHOCTH 33 MX
BBITIOJTHEHUE, TPOUCXOTUT MIPH: a) JIETUPOBAHUH

0) LeHTpaTu3auu

B) JICLIEHTpaAIN3aUU

I') IeJIETUPOBAaHUU

WHCTpyKIHS 110 BBITOJIHEHUIO: BBIOEPETE OJIMH MPABUILHBINA OTBET.

Kpurepun onenusanus:

17-20 6am10oB BBICTABISICTCS CTYICHTY, €CIIM CTYACHT OTBETHJI NpaBmiibHO Ha 100-85% 3amanuii
TeCTa;

13-16 GayoB, eciu CTyACHT OTBETHII Ha 84-69 % 3amanuii;

10-12 GayoB, eciu CTYICHT OTBETIUT Ha 68-50% 3a1anuii;

0-9 GatoB, eciu CTYJICHT OTBETIII MeHee, yeM Ha 50 % 3amanuit

Bonpocs! 1151 cobecenoBanus
[Tonsitue MmenemxMenTa. Posib MeHemKepa B MajioM Ou3Hece.
Merononorus MEHEKMEHTA.
OYHKINH yIPABICHHUS.
OcCHOBHBIE 3aKOHBI U TPUHIIUIIBI YIIPABICHUS.
Pa3znuunble moIX0b! K YIPaBIEHUIO OpraHu3auel (mporeccyaabHblii, CACTEMHbIH,
CUTYallMOHHBIN).
[TonsTre oprann3anuu. TUNbl OpraHU3alMOHHBIX CTPYKTYD.
BHemHss 1 BHYTpEHHA Cpefja OpraHUu3aluu.
Mpuccus v neny OpraHu3anuu.
ITonsiTHE CTPAaTErNYECKOrO YIPABICHUS.

. YrpaBnenue kak nHGopMaImoHHbIN mporecc. [IpeameT Tpyaa, cpeacTBa Tpyaa U pe3ysbTar

TpyJa pyKOBOJUTEIS.

O6mwme u cnermdudeckue GyHKIUHN yrpaBieHus. VX kpaTkas xapakTepUCTHKA.
UYeThIpeX3BEeHHUK YITPaBJICHUS. XapaKTePUCTHKA KaXI0TO 3BEHA.
[IpuHIMIT BpeMEHHON CMEHSIEMOCTU PYKOBOJIUTEIICH.

[Tpuniun «JlBoeuenus permeHuiny.

@DOpMBI CTPATErHYECKOT0 yIIPABICHHUSL.

Craauu BBINOJHEHUS CTPATErHH.

OpranuzalvoHHbIE U3MEHEHHS: METO bl TPEOO0TICHUS COPOTHUBICHHUS.
DranoHHble U 0a30BbIE CTPATETHH Pa3BUTHUS (DUPMBI.

[TonsiTre ynpapiieH4eckoro pemeHus. [IpuHIuIbI TPUHATHS PEIICHUS.
Jlorudeckasi cxema BBIPaOOTKU YIPABICHUYECKUX PEIICHHIH.

Craguu npoiiecca NPUHITUS YIPAaBICHUYECKUX PELICHUI.

[Tonsitue koHTpOIs. @OPMBI KOHTPOIIS. BUuabl KOHTPOIIS.

[TonsTre u nokasarenu 3(hpHEKTUBHOCTH YIIPABJICHUS.

VYnpapnenue KOHPIUKTaAMH.

[TprurHBI KOHPIUKTOB U UX HA3HAYECHHUE.

CymHocTs ¥ kinaccudukanus kKoHGaukToB. CTaauu pa3BUTHS KOHGIHUKTA.
3nauenue uHpopmaun 11 dPPEKTUBHON NEATEIHHOCTH OpraHU3aIlii.
KoMMyHMKaIuu B MEHEKMEHTE.

Mopenb KOMMYHHKAIlMOHHOTO TIpoLiecca.

@DopMBbI EI0BOTO O0IIEeHUs. 3aKOHBI U TPUEMBI IETIOBOTO OOIIEHHUS.
[IpaBusna BeieHUs IEPETOBOPOB.

[Ipupona u npuunHbI CTpeccoB. MeToAbl CHATHS CTPECCOB.

[TpoGrieMbl 1eT0BOM ATHKHU M COIMATIbHON OTBETCTBEHHOCTH OpPTraHU3aIIHUA.
YpoBHu ynpapneHus. TpeboBanus K mpodecCHOHATHHBIM U JINYHBIM KaueCTBAM PYKOBOIUTEIS.
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35. XapaKkTepuCTUKU METO/I0B YIIPABIICHHS.

36. CHCTEMHBIN U CUTYAIIOHHBIHN ITOAX0/Ibl B YIIPABICHHH.

37. Ctunu ynpasienus. Ix npenMyInecTBa, HEIOCTaTKH M 001acTh MPUMEHEHUSI.

38. [lonsartue crpecca B ynpasineHud. OcOOEHHOCTH YIPaBJICHUS CTPECCAMHU B OPraHU3aIHH.

CryneHTy 3a ceMecTp MOXET OTBETHTh Ha 2 Bompoca. MakcHUMallbHasi OIEHKa IMPaBUIBHOTO
OTBETa Ha KaXK/plid Boripoc 10 6asioB.

Kputepun orieHUBaHMS OJHOTO OTBETA HA BOIPOC COOECEIOBAHMS

- 10 6anoB - JaHBI apPTyMEHTUPOBAHHBIE OTBETHI HAa MIOCTABIICHHBIE BOIPOCHI;

-5 6aJIJIOB —JAaHbl KpPAaTKUC HCAOCTATOUYHO apryMmMCHTHPOBAHHBLIC OTBCTHI Ha ITOCTABJICHHBLIC
BOIIPOCHI;

- 2 Gayuta —Ha BOIIPOC JaH YaCTUYHBIM OTBET, KOTOPBIM HEJOCTATOUHO APTyMEHTHUPOBAH.

- 0 GayIOB — OTBET Ha BOIIPOC HE apryMEHTHPOBAH, OTCYTCTBYET JIOTHKA PACCYKICHUH.

Tembl pedepaTon
1. MeTtopl IPUHATHUS YIIPABICHYECKUX PEIICHUN.
2. Mopenu NpuHATHS YIPABICHYECKUX PEIICHUI.
3. TIporaosmpoBaHme, €ro 1eib U 3a71a4H.
4. TlmanupoBaHuWe Kak (YHKIUS YIPABJICHUS. OTallbl W MPUHIUIBI OCYIIESCTBICHHUS (YHKITUU
TUTAHUPOBAHUSL.
5. DKCTparosIMOHHOS H HOPMATUBHOE HAITPABJICHHUS TTOCTAHOBKH IIEIICH.
6. ACIeKTHI B3aNMOJICHCTBHSI YEIIOBEKA C OPTaHU3AIHCH.
7. TlonsiTne opraHU3aIIMOHHON KYJIbTYPHI, €€ CTPYKTYpa U COACpKaHUE.
8. Mopuenu opraHu3aMOHHON KYJIbTYpHI.
9. VmnpapneHue opraHu3alMOHHON KYJIbTYPOH.
10. ®opmupoBaHue U NOJAEPKAHUE OPTraHU3AIMOHHON KYJIbTYPBI.
11. OnpeneneHue MOTUBAIMU. TpH acTieKTa MOTHBAITHH.
12. TIpoueccyanbHbIe TEOPUH MOTHUBAITIH.
13. CopepxaTenbHbIC TEOPUU MOTHBAITUH.
14. Craguu nporecca MOTHBAIMH. XapaKTepUCTUKA CTaui Mpolecca MOTUBALUH.
15. [onstue koutposusi. ®opmbl KOHTPOIS. Buabl KOHTPOIIS.
16. IlonsTue n moka3arenau Y3PGEKTUBHOCTH YIIPABICHUS.
17. VYupaienne KOHQIMKTaMUA B MaJIOM OH3HECe.
18. IlpuunHbI KOH(MIUKTOB U UX Ha3HAYCHUE.
19. CymnocTb u kiaccudukanus KoHGIUKTOB. CTaguu pa3BUTHSI KOHMIMKTA.
20. 3nauenue unpopmaiuu A 3PPEKTUBHON EATEIHHOCTH OPraHu3alllu.
21. KoMMyHUKalUU B MEHEIKMEHTE.
22. Mopenb KOMMYHHUKAIIHOHHOTO MPOIIecca.
23. ®opMsbI Ae10BOT0 00MIeHUs. 3aKOHBI M TPUEMBI JISJIOBOTO OOIIECHUS.
24. TlpaBuia BeJACHUS IIEPETOBOPOB.
25. Tlpupona u mpUUKHBI CTpeccOB. MeTOAbI CHATHUS CTPECCOB.
26. IIpoGnembl AeTOBOM ATHUKU U COIUANBHON OTBETCTBEHHOCTH OPTaHU3AIIHIA.
27. Ypouu ynpasnenus. TpeboBanus kK npodeccrnoHalIbHBIM U JTUYHBIM Ka4eCTBaM PYKOBOIUTEIS.
28. XapaKTepHUCTUKH METOOB YIPABICHHUS MAJIbIM MPEATNPUSTHEM.
29. CucTeMHBIN U CUTYAIIIOHHBIN MTOAXO0/IBI B YIIPABICHUH.
30. Ctunu ynpasnenus. MIx mpeumyiiecTBa, HEIOCTaTKU U 00JacTh MPUMEHEHHUS.
31. 3apyOexHble MEeHeKepbl — UCTOPUHU yCTIeXa.
32. Knaccuukanusi ”HIUBUYaTbHBIX MPU3HAKOB, UMEIOIINX 3HAYSHHE MPU BBIOOPE Kaphephl.
33. Knaccudukanusi pykoBoguTeNei o YPOBHIO U MECTY, 3aHUMAEMOMY B CHCTEME yIPaBICHHUS.
34. Komansa MeHeKepa.
35. KynbTypa ynpaBieHUeCKoro Tpyaa.
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3a ceMecTp CTYJEHT MOXKET HalucaTh He Oosiee oHOTO pedepara.

Kputepuu orienuBanmsi OAHOTO pedeparta:

20 OamoB BBICTABISIETCS OOYYalOUIEMyCs, €CIIM OH IMEPEeYHCISeT BCE CYIIECTBEHHBIC
XapaKTepUCTUKH 0003HAUYECHHOTO B pedepaTe MpeaMeTa U BOSMOKHBIE BapUAHTHI JalbHEHIIET0
Pa3BUTHS peIIeHHs TPOOJIEMBI, €CITH 3TO BO3MOXKHO;

16 0GamioB, ecnmu CTYAGHT pAacKpbUI TOJIBKO YacTh OCHOBHBIX IIOJIOKEHHH BOIpOCa,
MIPOAEMOHCTPHUPOBAT HETOYHOCTbH B MPEJICTABICHHUAX O IIPEAMETE BOIIPOCa;

12 GaiyioB, eciau CTYACHT 0003HAYMI OOIIYIO TPAEKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3HPOBAThH
OCHOBHBI€ KOMITOHCHTHI,

0 6antoB, €Civ CTy/ICHT HE MMPOJEMOHCTPHUPOBAJT 3HAHUN OCHOBHBIX MTOHSTHH, TPEJCTABICHUN 00
U3y4aeMOM BOIIPOCE.

I[IpakTnueckue 3axaHus
Pazpnen 1
3aganue 1. [Ipeanonoxum, Bac Ha3Haunmm MeHemxepoM pabodeil rpymnbl, KOTOPOH XapakTepHa
ciabas cruioueHHoCTh. Kak Bbl mocTynurte B mojo0HOoM curyanuu? [lo kakum napamerpam Boi
MOJXKETE ONPEAETUTh HEPOPMAIBHOIO JIMIEPA TPYIIIbI?
3aganme 2. [I[poaHanu3upyiiTe W HA30BUTE MapaMETPhl, NPEABSBISEMbIE K COBPEMEHHOMY
MeHemkepy. OroBopure KadecTBa, KOTOPBIMH JIOJDKHBI OBITh Y MEHEKEpa.
3aganue 3. ChopMmynmpyiite mpoOIeMy M OCYIICCTBUTE €€ JICKOMIIO3HIINIO, ITO3BOJISIONIYIO
OTIpEICTTUTh COCTaB CUTYALIMOHHBIX (DPAKTOPOB, BBI3BABIIUX €€ MOSIBIICHHUE.
3ananmue 4. [IpoananusupyiiTe B3auUMOJICHCTBHE M OOOCHYWTE €ro KOH(JIUKTHOCTh B TaKOU
cutyauuu. [IpeanpuHumMarens crpamBaeT HAJIOTOBOTO MHCIIEKTOpa: «OCHOBBIBASICh HA YEM, BbI
Hanoxuu mrpad ?». Mucnekrop: «Pa3bsicaum curyarutoy. M, mpuMeHsist TOKyMEHTBI, OOBSICHSET
Npu4rHYy mrpada.
3ananmue 5. [IpoananusupyiiTe B3auMOJICUCTBUE B TaKOH CHUTyallud. MEHEKEp CIpaliuBaeT y
cBoero accucreHta: «Kak Bbl aymaere, 4TO CieQyeT ciefaTh, YTOObI CBECTH K MUHHUMYMY
OTo3/aHusl Ha paboTy pabOTHUKOB MPEANPUITUS?». ACCUCTEHT: «Y MEHs €CTh OIpe/eiIeHHbIe
MBICJIH 110 JAHHOMY IOBOIY».
3ananmue 6. [IpoananusupyiiTe B3auMOACHCTBHE B TaKOW cUTyaluu. MeHemmkep obOparmaeTcs K
CBOEMY AacCHCTEHTy C ympekoMm: «Bbl He 1noOmiHMch CBOEBPEMEHHOCTH OCYIIECTBICHUS
IIOCTaBJICHHON pYKOBOAMTENIEM 3agaum». ACCHUCTEHT: «JTO CBS3aHO C CEMEWHBIMU
00CTOATEIBCTBAMUY.
3aganue 7. Bel paboraete MactepoMm. B mpomecce paGoThl Baml NOMOIIHUK TOBPEIHII
noporocrosiiiee obopyaoBaHue. Bam cremyeT BbIcKazaTh ClIOBa KPUTHUKHM B aJpeC Ballero
MTOMOIIHUKA MPHU JIMYHOM KOHTaKTe ¢ HUM. Kakum 00pa3oM Bbl HAKa)XeTe CBOETO MOAYHHEHHOT0?
CoTpyAHUK HapyUIWI YCJIOBHS TEXHHKH 0€30MacHOCTH, KTO-TO MOI MOCTpajiaTh HU3-3a JaHHOU
0e30TBeTCTBEHHOCTH. Kak BBl MOCTYMUTE, YTO CKAXKETE eMy?
3aganue 8.ExeqHEBHBINA CIPOC HA SIIUKUA C HAIIUTKOM B MPOJYKTOBOM Mara3mHe MOXET OBbITh
NATh, LIECTh WIM CeMb SMMUKOB. [lokaxeM paepeBO pelIeHUil, KOTOPOE WIUIHOCTPUPYET
albTEPHATHUBBI 3a11aCOB ISITH, IIECTH WJIK CEMHU SLIUKOB.
3aganue 9. [IpoananmusupyiiTe mnpelaracMyr0 YIpaBICHUECKYH) CUTYallMIO M JalTe
000CHOBaHHBIE OTBETHI Ha IIPEUI0KEHHBIE BOIIPOCBHI.
Ha npeanpusitun, He OTIMYaBIIEMCS BBICOKOH 3(PQPEKTUBHOCTHIO MPOM3BOJCTBA, OJHUM U3
claObIX 3BEHbEB YNPABJICHHs ObLIa HEBBICOKAs HMCIIOJHUTENbCKAs AUCHUILIMHA. PykoBOICTBO
NOPENpUATHS MPUHIIO pEIIeHHEe O PEeOpraHu3alM CHUCTEMbI YIIPABICHHUS U BBEACHUU Ooiiee
3pPeKTUBHOMN CUCTEMBI KOHTPOJIS VCTIOJTHEHHS.
Kakass cucrema KOHTpOJII HCIOJHEHUS MOXeT ObITh HauOonee »sddextuBHON? Kakoa
TEXHOJIOTUSI KOHTPOJISL UCTIOJIHEHUS, KOTOPYIO CTOMJIO ObI BHEAPUTDH HA MPEANIPUATUHHN?
3apanme 10.I1peanonoxum, Bel pykoBoauTens oTaena MmapkeTuara. Bam neo6xonumo
BBISICHUTB, KTO M3 COOOpaKEHHUsI PacXoJ0B OoJiee BHITOICH NPEANPHUITHIO — KOMMUBOSDKED WIH
TOPrOBBIN NIPEICTABUTEID.
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Jnist koMMHBOsDKEpOB nipeaycMmotper okiaa 18000 py6. B mecsii u 2% KOMHCCHOHHOTO cO0pa;
JUISL TOPT'OBOT'O MIPEICTaBUTENS — rapaHTuitHbIi okinax 6000 py6. u 5% xomuccruoHHbIX. OHH
paboTatoT B 0JJHOH reorpaduyeckoii 001acTu, 0XKHUIAEMBIH MECIYHBIN 000POT COCTaBUT
3200000 py6. YcranoBuTe, KTO MpeANIOUTHTEIbHEE s pupMbl. Onipeienure, Mpu Kakom
000pOTE B MECAL U3ACPKKH Ha KOMMHUBOSDKEPA M TOPTOBOTO MIPEJCTABUTEIIST OJTMHAKOBEI

Pasnen 2

3aganue 1.

B cBs3u ¢ pacumpenueM aunepckoi cetu pupma mposesa o0ydeHue nepcoHana B koaudectse 10
yen. Pacxonpl Ha OOyuyeHHE OJHOrO CHELMaIUCTa B 00JacTW MapKEeTUHIra — 2 ThIC. JIEH. €.
[IpoaomKUTENEHOCTD BAMSHUS IPOrpaMMbl 00y4€eHHsI HAa TPOU3BOJUTENBHOCTD TPYAa COCTaBUIIA,
[0 IpelBapUTENbHBIM pacuetaMm, S5 JeT. CToMMOCTHas OLIEHKa pPAaCXOXKIEHHUS B
MIPOU3BOIUTENBHOCTH TPY/1a JYUIIUX U CPETHUX paOOTHUKOB B OT/IE]€ MapKETHHIa cocTaBuia 3
ThIC. JieH. el. OnpenenuTs, Ha Kakue mapameTpbl paboThl GUPMBI OyAyT BIMSTH PE3yJIbTAThI
oOyueHusi paboTHUKOB? PaccunTtaTh 3(QQeKT BIUSHUSA MpOrpaMMbl OOyuU€HHUS Ha IMOBBILIECHHE
MIPOU3BOJIUTENBHOCTH TPY/a.

3aganue 2.

enecooOpa3no i mpuOOpPETEeHNUE HOBOW TeXHOMOTH4Yeckoil muuu 1o nene 18000 y.e., ecnu,
[0 MPOTHO3aM, Cpa3y e IOoclie MyCcKa JIMHUU €KEroJHble MOCTYIUIEHUS MOCJIe BblUeTa HaJoroB
coctaBsaT 5800 y.e. Pabora nmuaum paccumtana Ha 5 neT. JIMKBUIAIIMOHHAS CTOMMOCTH PaBHA
3aTparaM Ha €€ nemoHTax. Heooxoaumast Hopma nmpuObutn coctaBisieT 12%.

3ananmue 3.

Ecth mpennoxkenue yBenuuuTh 00beM Mpou3BojacTBa Ha 15 %, 0e3 M3MEHEHUs CTPYKTYpbl
MIPOU3BOJICTBA T. €. MPUICPKUBACTCS CTPATErMU OIPaHUYEHHOro pocra. B nmaHHOM ciyuae aiis
IUTAHUPOBAHUS TEepCoHala HEOOXOAMMO BOCHOJb30BAaThCS METOJOM CKOPPEKTHPOBAHHOMN
AKCTPATOJISIIIMK, TaK KaK HapsAy C yBEJIMYEHUEM MPOM3BOJACTBA MPOIYKIUU MPOrHOZUPYETCS
M3MEHEHHUE ellle BYX (PaKTOPOB, BIUSAIOIIUX HA YHCIEHHOCTh NEpCOHAa: MPOU3BOAUTEIHLHOCTh
Tpyaa u 3OPEeKTUBHOCTD UCIIOIB30BAHMS paboUero BpeMeHH.

3ananmue 4.

[IpumuTe pemieHre 00 U3MEHEHUU YMCICHHOCTH OCHOBHBIX UM BCIIOMOTATENbHBIX paboyux 1iexa,
paboTaroIIero B 1Be CMEHBI, €Ciii (OHT BpeMeHH 0IHOT0 padouero B roj 18004. , koadduiment
BBITIOJTHEHUSI HOPM JJISI OCHOBHBIX paboumnx — 1,12, mis BcrmomorarenbHbIX padounx — 1. B mexe
BoinmyckaroTcs uzaenus: A — 4000wrt. B rog u b — 2800mt. B rox Tpy10eMKOCTh U3rOTOBICHUS
omHoro wu3nenus coorBercTBeHHO 30 m 40 wuen.-u. M3meHeHue (Bo3pacTraHue) OCTaTKOB
HEe3aBEepIICHHOI0 MPOU3BOACTBA cocTaBiigeT 650 Thic.py0, ynenbHas TPYJI0eMKOCTh 1ThIC. pyo.
He3aBeplIeHHOW mpoAykuuu — 3 yen.-d4. K BcrmomorarenbHbIM pabOYuM OTHOCSITCS: Cliecapu-
Hajgaauuky, oocmyxuBarmue 100 pabouynx MecT W JIEKTPUKH, oOciyxuBarmue 80 padbounx
MecT. Hopmbl o0cimyxuBaHust 000py1oBaHUs A7 cliecapel — S5, Ui HaIaJuuKkoB — 8.

3amanue 5.

[Tpou3BOAUTENBHOCTH MOXKET OBITH H3MEPEHA PA3TUYHBIMU Iy TSAMU, TAKUMH, KaK 3aTpaThl TPY/Ia,
Kanuranaa, JHEPruH, HCIOJIb3yeMbIX MaTepualoB M T. A. B 3Toil 3amadye mNpoM3BOAUTEIH
3aleyeHHbIX S0JIOK, MPOJAaBAEMBIX B CyllepMapKeTe, CIIOCOOeH Ha UMeroIeMcss 000pya0BaHUU
MPOU3BOANTH 24 MOpLMU U3 OAHON Mepsl s010K. Ero Tekymue 3akynku cocraBisior 100 mep
s0JIOK B IeHb, M KaXKas Mepa TpeOyeT Tpex 4acoB Ha mpouecc nepepadbotku. [Ipennpunumarens
M0JIaraeT, YTO MOKET KYNUTh y ONTOBOTO TOPTroBla sI0JOKU JTy4IlIero KayecTBa Mo TOH ke IeHE.
B sToM ciyuyae npou3BOIUTENs MOXKET YBEIUYHUTh BBIXOJ J10 26 MOPLUUN U3 OAHOM Mephl S0JI0K.
Ero 3arpatsl Tpya OyayT Bo3pacTaTh Ha BOCEMb YacOB B JIEHb.

Kak oTpa3uTcs Ha NpPOU3BOAMTENBHOCTH (KOJMYECTBE MOPIMIA Ha Yac TpyJa) pelIeHHe
MIPEAIPUHATH 3aKyIIKH Y ONTOBOTO TOProBua’?

3aganue 6.

I'pynma MeaukoB coOMpaeTcss OTKPBITh YaCTHYI0 MEAMUMHCKYI0 ¢upmy. Ecnu peiHOK Oyzaer
OnaronpusTHBIM, OHH OyayT umerh npuObLIs $100000. Ecnu pblHOK HeOmarompusTHBIA, OHH
nonecyT norepu $40000. OHH TakKe MOTYT OCYIIECTBHTh MapKETHHI'OBOE HCCIIEIOBaHHE,
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kotopoe crout $5000. Pe3ynbraThl HCCIIEIOBaHUS MOTYT OBbITH OJArONPUSTHBIMU HIIH
HEeOIaronpUsATHBIMH.

Tpebyercs mOCTPOUTH IEPEBO PELICHHUM U OTPA3UTh HA HEM CBOIO JICHEKHYIO OT/1auy.

3aganue 7.

KenmuHna-peanpuHIMaTeab COOUPAETCs OTKPBHIBATh PECTOPAH HENAIEKO OT YHUBEPCUTETCKOTO
ropojika. [To ogHOMY miiaHy pOEKT BKIJIIOUaeT Oap ¢ Mpojiaxkel nuBa, Apyroi 1mjiaH He BKIIOYAET
0ap. B ToM u apyrom citydae ee maHchl Ha ycrex OyayT 6 (v Ha poBan 4). ExxeroaHslii 10X07,
BKuIROUas 6ap, pased 325000 m.en. bes 6apa noxon coctaBut Toibko 250000 1. ex. [Iposan npu
Hanmmuuu 6apa O0b11 Ob1 orteHeH 70000 1. ex., a 6e3 6apa — 20000 n. en. Beioepure BapuaHT Jyis
MPEIIPUHIMATEISI, UCIIONb3Ys OKa3aTesb ACHEKHOW OTAaYM KaKk KpUTepHi pemenus. JlomkeH
71 OM3HEC-TUIaH BKJIFOYATh Oap.

3aganue 8.

[IpenmpusTre ABISETCS MaIbIM TOCTAaBIIMKOM XHMHKATOB M 000PYIOBAaHHSI, UCTIOIH3YEMBIX B
¢dotorpaduu. OnuH TOBap, MocTaBisieMblil M, — 310 BC-6. Menemxkep o0brdHO nmMeeT 3amac 11,
12 wmm 13 smuxoB BC-6 Ha kaxkayro Hemenro. 3a KakJbId MPOJAHHBIM SIUK IMOTy4YeHHas
npuObLIb paBHa 35 T.p. Tak kak BC-6 sBisieTcst peakTUBOM ¢ KOPOTKHUM CPOKOM T'OJTHOCTH, TO B
clly4ae HEMpOJakH €ro K KOHILy HeJIeIM MEHEKEp JOJKEH ero YHUUTOXUTh. OH TepsieT 56 T.p.
B KQKJIOM CiIy4ae, KOT/Ia 4TO-TO HE MPo/iall B KOHIIE Henenu. BepostHocTh mpoaaxu 11 smmkos
— .45, 12 sauukoB — .35, ¥ BEpOSTHOCTD MPOJAaXKH 13 SIuKoB — .2.

a) UTo BBl pEKOMEHIyeTe MEHEKEPY JIeaTh?

6) Ecu Bo3MokHO 106aBUTH B BC-6 MHrpeineHThl, €ero CTabMIN3HPYIOIIHe, KaK N3MEHSATCS Ballln
pPEKOMEHIaIi OTHOCUTENBHO 3anaca BC-67

3aganmue 9.

B pesynbrare pazpaboTku ynpaBieHYecKuX pemeHuii (YP) pykoBoauTeN0 opraHu3aium
MIpeII0AKEHBI CIeYIOIINE BApUaHThI YIIPABICHUECKOTO PELICHHS 110 TPEM OCHOBHBIM
KpUTEpHUSM, OLICHEHHBIX B Oajl1aX, KOTOpblEe IPUBEICHBI B HUKECIeAyIoel Tadnuiie:

Bapuanter YP Kputepuit Nol Kpurepuit Ne2 Kpurepuit No3
AnbprepHaTuBa Nel 10 50 100
AnprepHaTuBa Ne2 3 60 100
AnbprepHaTuBa Ne3 5 80 90
AnbprepHaTuBa Ned 10 75 95
Kakyto 13 anbrepHaTUB JOJIKEH MPUHATH PYyKOBOIUTEINH?
3apanue 10.

['maBHBIN MHXEHEp NPEANPUATUS PElIaeT, CTPOUTh WM HE CTPOUTH HOBYIO MPOU3BOACTBEHHYIO
JIUHUIO, KCIONB3YIOIIYI0 BBICOKYIO TexHosorutoo. Eciu HoBoe oOopynoBaHue 3apaboTaer,
kommanusi Oyner mony4arh npuObuib 200000T.p. Eciau He 3apaboTaeT, TO KOMMAHHUS MOJIYYUT
yobIToK 150000T.p. I'1aBHBII HHXKEHEP CYMTACT, YTO IIAHCHI HA HEYCIeX HOBOro mpoiecca — 60
%.

Jlpyroe perieHne — NpoBOJUTH JOTOJTHUTEIBHOE UCCIEA0BAHUE U TOTIa pellaTh, yCKaTh WK HE
mycKaTh HOBYIO JHHHIO. Takoe uccinenoBanue TpeOyer 3arpar 10000t1.p. I'maBHBIA HHXKEHED
cuutaet, yro maHc 50 : 50, 4To uccieqoBaHME AACT ONaromnpusiTHBIM pe3ynbTar. Eciau oHo
YCIIEIIHO, TO BEPOATHOCTh TOT'0, YTO 000pytoBaHue Oyaet padorats, — 90 %. Ecnu HeT, TO TOIBKO
20 % cocCTaBIISIOT IIAHC, YTO 00OpyAoBaHue OyneT pabotats. Ilepen nuIIOM I1aBHOTO HHXKEHEPA
— quiieMMa. JIoJKeH JIM OH MPOBOJUTH MCCIIEOBAHME U 3aTEM NpUHUMaTh perieHue? [lomorure
eMy IPOaHaJIU3HPOBATh ATy MPOOJIEMY TEOPHH PELICHUH.

3amanmue 11.

[IpennpunuMarens cobupaercss OTKPBITh BeJOCHNENHbIH Mara3uH. OH MOXET OTKpHITh
MaJeHbKUN Mara3uH, OOJBIION Mara3uH WM HUYEro HE OTKPHIBaTh. BO3MOXXKHA MSITHICTHSSA
apeHJa 37aHMs II0J MarasuH, W NpEANpPUHUMATENb XOYET CAENaTh KOppekTHoe pemieHue. OH
TaKXe cOOMpaeTcsl MPUIIIACUTh CBOETO Mpodeccopa Mo Kypcy MapKeTHHIa JJIsl MapKETUHTOBOT'O
HCCIIEI0BaHMsl, KOTOPOE MOKAKET COCTOSIHUE PBIHKA JUIs €ero cepBuca. M3 uccienoBanus BUIHO,
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OyayT JM pe3ysbTaThl CepBUCA OJIArONpPUATHBIMU MM HeOmaronpuatHeiMu. [locTpoiiTe nepeBo
peLeHH I IpeAnpUHIMATEIS.

3aganue 12.

Y uHBecTOpa UMEETCA JiBa BAPHAHTA BIOXKEHUS JICHEKHBIX CPEJICTB B HOBYIO BHICOKOIOXOTHYIO
B MIEPCIEKTUBE OTPACIIb JJIsl OpraHU3alyy MPOU3BOACTBA C PA3IMYHON CYMMOH BIIOXKEHUSI.
CrnenuanicThl MOACYUTAIH, YTO HA CTAJUN CTAHOBIICHHSI IPOU3BOICTBA BO3MOXKHBI PHUCKH
(MHAHCOBBIX MOTEPb.

Hcnonp3ys qaHHbIE HUKECIIEAYIOIeH TaOIHIIbI, OTPEeIeIUTE KAaKOW BapHAHT BIIOKEHHSI CPEJICTB
CIIEyeT MPUHATH HHBECTOPY.

ITokazarenu BapuaHThl BIIO)KEHUS KalTuTaJIa
Nel Ne2
CyMMa cOOCTBEHHBIX CPEJCTB, MJIH. PYyO. 15 49
MaxkcuManbHO BO3MOXKHASI CyMMa YOBITKA, MITH. 9,5 21,0
pyo.
Pa3nen 3

3aganue 1. ®upma, crienuanu3upyroLIascs Ha MPOU3BOJCTBE KOMIBIOTEPOB, CBEJIa K MUHUMYMY
MPUBWIETUU Ul BCEX pPyKOBOAWTENEeH oTAenoB. Bcem mpemiaraercst Mmosib30BaThes 0OIIEH
aBTOCTOSSHKOM M CTOJOBOH. Y pyKOBOJUTENEH HET COOCTBEHHbIX KaOWHETOB, B ogucax
YCTaHOBJIEHBl OJMHAKOBBIE MEPETOPOAKH JUIA KaXKJIOTO COTPYIHHUKA HE3aBUCUMO OT €ro
JOJDKHOCTH. Ha3zoBUTE TITIOCH 1 MHHYCHI TaKOW TTOJIUTHKH.

3ananue 2. [IpoaHanmu3upyiiTe CTPYKTypy 3arpar pabodero BpeMEHU PYKOBOJIUTEIIS.
Omnpenenure CBOWCTBEHHBIE M HECBOMCTBEHHBIE OIEpallMyd JUISl PA3IMYHBIX KaTE€ropui
yIpaBlieHYecKUX paboTHUKOB. Kakue pe3epBbl COKpallleHHss BpEMEHHM Ha HECBONCTBEHHbBIE
orepaly yrpaBlieH4ecKuX paboTHHUKOB Bbl MokeTe Ha3BaTh?

3ananne 3.K Hambosee pacnpoCTpaHEHHBIM METOJAaM MOTHBAIIMM TIEPCOHANIA OTHOCHT:
MOHETapHBIN (ACHEKHBIN) METOJ; IIeJIEBOM METOT (YIIpaBJIeHHUE IO MEJIsM); 00orameHne Tpya;
MapTUCUTIATUBHOE yMpaBJicHHE (ITPUBJICYCHHE PAOOTHUKOB K YIpaBiieHH!0). OT Kakux (pakTopos,
[0 BallleMy MHEHHMIO, 3aBUCUT KaKOl MeTOJ NMPEeUMYIIECTBEHHO HCIOJIb30BaTh B KOHKPETHOU
cutyaruu? OOOCHYHTE Balll OTBET.

3aganue 4.Oupma colOupaercs BBECTH HOBYIO INPOM3BOJACTBEHHYIO JuHUIO. [Ipu ee BBoxe
HEOOXOMMO PEeUIUTh, JIeNaTh KAMUTAIbHYI0 PEKOHCTPYKIHUIO WM TEKYIIYI0 PEKOHCTPYKIUIO
CYILIECTBYIOIIET0 3aBojJia. PBIHOK Juis TOBapa, MPOM3BOJUMOrO Ha HOBOW JIMHUH, MOXKET OBITH
ONaronpusATHBIM U HEOIAronpUATHBIM. Y (UPMBI CYIIECTBYET €Il PEIICHUE HUYETO HE JIeNaTh.
[TocTpouts AepeBo peleHui, B KOTOPOM OTPa)KEHbI BCE BAPHAHTHI U COCTOSHUS, KOTOPbIE UMEIOT
CBOM MPaBUJIbHBIC U JIOTUYHBIE MECTA, OTPAKEHBI BCE BO3MOXHbBIE ATbTE€PHATUBBI U COCTOSIHHUSL.
3aganue S5.COTpyAHHMK TOCTOSHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IEPECHpAIIMBAET, Kak
ClIeqyeT BBIMONHATH TEKYIL[yl0 paboTy, HO B pe3yJbTaTe BCE JIeNaeT BECchbMa CTapaTesbHO.
CotpyaHuk paboTaeT B KOMIaHUH Ooiiee moiyroga. Yem MoxeT ObITh BBI3BaHA 3Ta CUTYyalHs?
Kakoss! Bamm nericteusa?

CryneHTy cienyeT BBIIOJHUTH | IpakTHuecKoe 3aJaHue. MakcumallbHas OIeHKa MPaBUIBHOTO
BEIIOJIHEHUS 3amanus 20 0aJuioB.

Kputepuu oneHuBanus:

- 20 GamnoB - 3a/1a4a pelieHa BEpHO, Pe3yJIbTaThl HHTEPIPETUPOBAHBI, TaHbI ApTyMEHTUPOBAHHbIE
OTBETHI HA MOCTABJIEHHBIE BOIPOCHI;

- 10 OammoB — 3amaya pelieHa BEPHO, PE3yNbTaThl WHTEPIPETUPOBAHBI, TaHBI KPATKUE
HEJ0CTaTOYHO apryMEHTHPOBAaHHBIE OTBETHI HA MTOCTABIICHHBIE BOIIPOCHI;

- 5 6annoB - cuTyarnus pa3oOpaHa YaCTUYHO, OTBETHI Ha IMOCTABJICHHBIE BOMPOCHI HEOCTATOUHO
apryMEHTUPOBAHBI.

- 0 GamoB - cuTyalus He pazoOpaHa WM pa3oOpaHa YaCTUYHO, JaHbl HEAPTYMEHTHPOBAHHbBIC
OTBETHI HA MOCTABJIEHHBIE BOMPOCHI, OTCYTCTBYET JIOTUKA PACCYKACHUIA.

Tembl 1oKI210B
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36.
37.
38.

l'opu3oHTaNBHOE U BEPTUKAIBHOE PA3AECICHUE TPY/IA.

3a/auu MEHEIKMEHTA.

3apy0OexHbIe MEHEKEePBl — HICTOPUHU yCTIeXa.

Knaccudukarus "HANBUIYIbHBIX TPU3HAKOB, IMEIOIIUX 3HAYCHUE TIPU BEIOOPE KaphEPHI.
Knaccudukarust pykoBOAUTEICH 110 YPOBHIO M MECTY, 3aHUIMAaeMOMY B CUCTEME YITPABIICHUSI.
Komanga menemxepa.

KynbTypa yrpaBiieHuecKoro Tpyaa.

Menemkep U IpeAnpPUHUMATED.

MeHeKMEHT KakK MPOLECC, KaK OpraH WM anmnapar yrnpaBJeHus, Kak HCKyCCTBO YITPaBIICHUS,
Kak HayKa.

. OnpezeneHne U OCHOBHAS 1I€JIb IEPCOHAILHOIO MEHEPKMEHTA.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

OTteuecTBEHHbIE MEHEKEPBI — HICTOPUH yCIIEXa.

[InanupoBaHue U KOHTPOJIb LEJIEH

[InanupoBaHue Kapbephl.

[lonsiTne Kapbepsl.

[Tonstue opranuzanuu. ®opmanpHas U HepopMalibHaAs OpraHU3alysl.
[IpodeccuonanpHble KauecTBa, 3HaHUS U HABBIKU, OPTAaHU3aTOPCKUE CIIOCOOHOCTH MEHEIKEpa.
[Ipodeccus menemkepa B COBpEMEHHOM TOHUMaHUU.

[IposiBneHue KauecTB MEHEHKEPA.

CucreMa nepcOHATBHOTO MEHEIKMEHTA.

Craguu npodeccroHalbHON Kapbephl. Llenn u npruunHbl Kapbephl.

Craguu pa3Buths paboTHHKA B IIpoliecce MpoQeccuoHaIbHOM 1eATENbHOCTH.
CranoBnenue npodeccuu "MeHemkep"

CyImHOCTh MEHEKMEHTa B MaJloM Ou3Hece.

CyniHOCTh IEPCOHATIBHOTO MEHEKMEHTA

CyIlIHOCTh YNPaBIEHYECKON IEITEIHHOCTH.

TexHonorus Kapbepbl

TexHOIOrusl MPUHATHS PELIEHUS; TPOLIECC IPUHATUS PELICHUI.

Tunel TMYHOCTH

TpeGoBanus kK MEHEKepy, aBTOPUTET MEHEIKEPA.

YpoBHU ynpaBiieHHUS.

OObeKT U CyOBEeKT yNpaBICHUECKOM 1eATeIbHOCTH.

®opMHpOBaHKE BOJIU U UHTEIJIEKTa MEHEKEPa

@opMHPOBAaHNE ITUYECKUX HOPM MOBEAEHUSI MEHEKEPA;

@opMyIMpPOBAHKE LIEJIEH TEPCOHATBHOIO MEHEIKMEHTA

OYHKINU U TEXHUKA [IEPCOHAIIBHOI'O MEHEKMEHTA: TIOCTAaHOBKA 1I€JIH, IUIAHUPOBAHHUE,
MIPUHATHE PEIICHUH, peanu3allysl U OpraHu3aius, KOHTPOJIb, MHPOPMALIH U KOMMYHHUKAIUH.
OYHKUIHUHA MEHEKMEHTA.

O yHKIHUOHAJIBHBIE POJIA B POLECCE YIPABIECHUS OpraHu3alue.

Lenu 1 npyUYKHBI Kapbephl.

CTyI[eHTy B TCUCHUC CCEMCCTPAMOIKHO BBITIOJIHUTH HE Oonee 2 JOKJIagoB C Hpe3eHTaHHeI>'I.
MakcumalbHas OIEHKA 3a BBIIOJIHEHHUE KaXKI0T0 JOKIaaa 10 Gamnos.
KpI/ITepI/II/I OIICHMBAHMWA OJHOT'O AOKJIada C Hpe3eHTaHHeﬁ:

- 10 6amos BBICTABJIACTCA, CCIIN H3J10KE€HHBIN Marepuall (l)aKTI/ILIeCKI/I BCEPCH, HAJTNYIHNC FJ'IY6OKI/IX
HUCUCPIIBIBAIOIIUX 3HAHUU B 00BEME HpOfI}IGHHOﬁ nporpamMmbl JUCHUIIIIMHBI B COOTBETCTBUU C
IIOCTaBJICHHBIMH HpOFpaMMOﬁ KypcCa OejIsiMU U 3a/la4aMiU O6y‘IeHI/I$I; IpaBHUJIbHBIC, BO3MOXHOCTb
HpaKTquCKOﬁ aaanTalnun MmoJIy4YCHHBIX 3HaHI/II71, TpaMOTHOC U JIOTUYCCKU CTpOfIHOC H3JI0KCHUC
Marepualia Impu OTBETEC, YCBOCHUC OCHOBHOI M 3HAKOMCTBO C JIONIOJIHUTEIbHOM J'IPITCpElTypOﬁ;
-4 6anna, €CJIM MTOKa3aHO HAJINYUC TBCPAbIX U JOCTATOYHO ITOJIHBIX 3HAHUH B 00beMe HpOﬁHCHHOﬁ
nporpaMmbl JUCHUIIJIMHBI B COOTBCTCTBHUU C LCIAMU 06y‘-ICHI/I}I, BO3MOXXHOCTb HpaKTI/I‘{eCKOﬁ
aanTaly MOJYYCHHBIX 3HaHHI>i, YCTKOC HU3JIOKCHUC MaTcpHualia, NOMYCKAIOTCA OTACIIbHBIC
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JIOTUYECKUE U CTUIIMCTHYECKUE MOTPEUIHOCTH, OO0YyYaIOUINiiCs YCBOMJI OCHOBHYIO JIUTEPATypy,
PEKOMEHI0BAaHHYIO B paboyeil mporpaMme AUCHUTLTUHBL;

- 2 Oaja, ecnmy TOKa3aHO HaJM4YME TBEPAbIX 3HAaHUK B 00BEME NPOIIEHHOrO Kypca B
COOTBCTCTBUU C LCIIIMU O6y‘-ICHI/I$I, HU3J0KCHHUE OTBCTOB C OTACIBHBIMH OH_II/I6KaMI/I, YBCPCHHO
HCIIPABJICHHBIMHU ITOCJIC JOMOJIHUTCIIBHBIX BOIIPOCOB;

- 0 OayutoB, eciy copepKaHME JOKIafa HE CBS3aHO C PAacCMaTPHBAEMBIM BOIPOCOM, HAIMYNE
rpyObIX OMmMMOOK W HEMOHMMaHWE CYIIHOCTH H3J1araeMoro Marepuana, HEYBEepEeHHOCTh U
HCETOYHOCTH OTBCTOB HA AOIIOJHHUTCIBHBIC 1 HABOAAIINEC BOIIPOCHI.

3 Metoanueckue MaTepuaJibl, ONpeesonue Npouea1ypbl OeHUBAHUS 3HAHUI, yMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XaPAKTEPHU3YIOLIMX 3TaNbl (P)OPMHUPOBAHUSA
KOMIIeTeH M

[Tpouenypsl OINEHUBAHUS BKIIOYAIOT B CeOSl TEKYIIUH KOHTPOJb M IMPOMEKYTOYHYIO
aTTeCTaIHIO.

Tekymuid KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIOJIB30BAHUEM OIEHOYHBIX
CPEICTB, TMPEJICTABICHHBIX B II. 2 JAHHOTO TPHIOXKEHUS. Pe3yibTarhl TEKyIIEro KOHTPOIS
JOBOJISTCS JIO CBEJICHUS CTYJICHTOB JIO IPOMEKYTOYHON aTTeCTaIlHH.

IIpomexxyTouHasi aTrTecTanMsl TPOBOJUTCA B (GopMe 3K3aMeHa, 3allUThl KypCOBOM
paboTHI.

DK3aMeH MPOBOJIUTCS TI0 PACITUCAHUIO TIPOMEKYTOYHON aTTeCTAllN B THICBMEHHOM BHJIC.
KonmdaecTBO BOIPOCOB B 3K3aMEHAITMOHHOM 33JaHUH — 3. JIBA TCOPETHUECKUX BOIPOCA U OHO
npakTHIeckoe 3ajanue. [IpoBepka OTBETOB M OOBSBICHHE PE3yJbTATOB MPOU3BOIAMUTCS B JICHB
9K3aMeHa. Pe3ynbTaThl aTTecTaluu 3aHOCATCA B IK3aMCHAIMOHHYIO BEJIOMOCTh M 3a4ETHYIO
KHIDKKY cTyieHTa. CTyIeHTBI, He MPOMIEANINE TPOMEXYTOUHYIO aTTECTAIMIO IO TPaQUKy CECCHH,
JOJDKHBI JIMKBUAUPOBATH 33J0JDKCHHOCTD B YCTAHOBJICHHOM TOPSIIIKE.
3amuTa KypcoBOi pabOThI IPOBOIUTCS 33 CUET BPEMEHH, OTBEJCHHOT'O Ha OCBOCHUE M CIIATLITHBI

[Mpuioxenne 2

METOIUYECKUE YKA3AHUSA 11O OCBOEHUIO JUCHUIIJINHBI

Y4eOHBIM IJIAHOM MPETyCMOTPEHBI CIIEAYIONINE BUAbI 3aHATHH:

- IEKLUU;

- IPaKTUYECKHe 3aHATHSI.

B Xxone neKUMOHHBIX 3aHATHH CTYACHTHI 3HAKOMSTCS C KOHKPETHBIMH IyTSMHU H
METOJIMKOM  IUIAHUPOBAHHUS W DKOHOMHUYECKOrO0  OOOCHOBAaHMSI ~ CO3JaHMSI  HOBBIX
MPEeANPUHUMATEICKUX CTPYKTYp, HOBbIIICHHEM 3()()EKTUBHOCTH MPOU3BOJCTBA U TEXHUKO-
SKOHOMUYECKOTO OOOCHOBAHUSI ONTHUMAJbHBIX BapHUAHTOB XO3SIICTBEHHOIO pPYKOBOJCTBa Ha
MNPEeANpUATHH. YCBaWMBAIOT LETH, 3aJaud, OOBEKTHI, CPEICTBA, METOMAbl HCIHOJb30BaHUS
HKOHOMUYECKUX 3aKOHOB XO3HCTBOBAHUS JJISl PACHIMPEHUs BHEUIHHX CBS3EH MpHU peaan3anuu
MPOEKTOB, HAMNpaBICHHBIX HAa pa3BUTUE OPraHU3AlMH, JAIOTCS pEeKOMEHIauu  AJis
CaMOCTOSITENbHOM pabOThI U TOATOTOBKE K MPAKTUUECKUM 3aHITHSIM.

B xone mpakTudeckux 3aHATUN YIITyONSIOTCS W 3aKPEIUIAIOTCS 3HAHUS CTYJIEHTOB TIO
pALy pacCMOTPEHHBIX Ha JIEKUHUAX BOMPOCOB, Pa3BHBAIOTCS HABBIKH MPUHATHS SKOHOMUYECKUX
pelieHuid Ui pasHBIX THUIIOB XO3SHCTBYIOUIUX CYOBEKTOB, MJAIOTCA  PEKOMEHIAIMH IS
CaMOCTOSITENILHOM pabOTHI.

[Ipu moAroTOBKE K MPAKTUUYECKUM 3aHITHSAM KaXK/IbIi CTYJIEHT MOXKET!

— U3YYUTh PEKOMEHIOBAaHHYIO YUeOHYIO TUTEPATYPY;

— U3YUYUTh KOHCIIEKTBI JEKIUMN.

[To cornacoBanuio ¢ mMpemnojgaBaTesieM CTYIACHT MOXET IMOATOTOBHUTH pedepar Mo Teme
3aHATUsA. B mpoiiecce moAroTOBKY K MPAKTUUECKUM 3aHSATUSM CTYJIEHTBI MOT'YT BOCIIOJIb30BaThCSA
KOHCYJbTAllUsIMU MPENOAABATENS.
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Bormpocel, HE paccMOTpeHHbIE Ha JEKUUSIX U MPAKTUUYECKUX 3aHSTHUSX, JOKHBI OBITh
M3YYCHBI CTYJICHTAMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTPOIL caMOCTOSATENBHONH PabOThI
CTYJICHTOB HaJ y4eOHOW MporpamMMoil Kypca OCYIIECTBISICTCS B XOJ€ 3aHATHH TMOCPEICTBOM
TECTHPOBaHUs. B X0/1e caMOCTOSATENBHON paOOThI KAXK/IBIH CTYIEHT 00s3aH MPOYUTATH OCHOBHYIO
U 10 BO3MO>XHOCTH JONOJHUTEIIBHYIO JUTEPATYPY MO U3Yy4aeMOU TeME, JOMOJHUTh KOHCIIEKThI
JIEKUMKA HEJOCTAIUIMM MaTepuajoM, BBIIMCKAMU W3 PEKOMEHJOBAHHBIX MEPBOMCTOYHUKOB.
BrinenuTs HEMOHATHBIE TEPMUHBI, HANTH UX 3HAUEHUE B SHIMKJIONEINYECKUX CIOBAPSX.

JIns moAroTOBKM K 3aHATHSM, TEKYyLIEMY KOHTPOJIIO M MPOMEXKYTOYHOM ATTECTALUH
CTYJIEHTBI MOTYT BOCIIOJB30BaThCS  AJICKTPOHHO-OMOIMOTECYHBIMH  CHCTEMaMH. Takxke
oOyJaroniuecss MOTYT B35Th Ha JIOM HEOOXOIUMYIO JTUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKOM
OMOMOTEKN WITH BOCIIOJIb30BAThCS YUTATLHBIMA 3aJIaMHU.

MeTtoauyeckue peKOMeHJANUH MO0 HANMMCAHUIO KYPCOBOW padoThbl, TpedOBaHHSA K
opopMIIEHH IO

[Tnan (coneprkanue) KypcoBor pabOThI, pa3padaThIBAETCSl CTYJIEHTOM CaMOCTOSITEIHBHO 1
COTJIACOBBIBAETCA C pyKoBoauTENeM. Kak rnmpaBuiio, IiiaH TOJHKEH COIEpKaTh: BBEICHUE, 3 TIIABHI,
BBIBOJBI U MPEJIOKEHUS, CIHCOK HUCIOIb30BAHHOM JIUuTepaTypsl. [IpumepHas cTpykrypa riaHa
(conmeprkanusi) pedepara nmpuBecHA B MPHIOKEHUN

Bo BBeneHun packpbiBaeTcs aKTyallbHOCTh M30paHHOW TeMbl pabOThl, OCHOBHAs IIEJb
paboThI, 3371a4H, KOTOPBIE HEOOXOIUMO PEIIUTD JJI JOCTHKECHHS MTOCTABIICHHOM TI€JIH, METOJIBI 1
IMPHUEMBI, UCTIO0JIB3YEMBIC ITPU HAITUCAHU U pa6OTBI. O0BeM BBCACHM:, KaK IIpaBUJIO, HE ITPCBLIIIACT
2-X CTpaHUI] MAIIMHOIMUCHOI'O TEKCTA.

B mepBoii rimaBe paboThl U3IAralOTCs TEOPETUKO — METOUYCCKUE ACTICKThI UCCIIETyEMO
npoOaeMbl (TeMbl), AeTCs TMOHSATHE, COJEp)KaHUE MCCIICTyeMOM SKOHOMHUYECKOW KaTeTOpHH,
MIPUBOJIATCS Pa3IMYHbIE TOUYKU 3PEHHUS YUEHBIX — 3KOHOMHCTOB IO MOBOJY paccMaTpUBaeMoin
npobaembl (Tembl). [Ipu 3TOM OJDKHBI OBITH HMCIIOJIB30BAaHBI Kak ydeOHas JuTepaTypa, Tak U
crielragbHas SKOHOMHYECKas TUTepaTypa, MOHOTpapuu, KHUTH, CTAThU YYEHBIX — 3KOHOMHICTOB
mo Ttemaruke paboTel. Kak mpaBmino, oObeM mepBOW TIIaBbl HE MPEBBIMIACT S5-7 CTPaHUI]
MalIMHOIMCHOTO TEKCTA.

Bo BTOpOI#i rinaBe paboThl paccMaTpUBAIOTCS OPraHU3AIMOHHO-3KOHOMHYECKUE YCIOBUS
NesITeIbHOCTH KOHKPETHOM opranu3anuu (0Tpaciin); aHaTU3UPYIOTCS COBPEMEHHOE COCTOSIHUE U
TEHJCHIIMM DPAa3BUTHS  OpraHU3allid, OTpaciiy, MPOU3BOJICTBA; H3JaraeTcs SKOHOMHYECKas
XapaKTepUCTUKa U3ydaeMon MpoOieMsbl (SIBICHUS, Mpoliecca), a Takke (HaKkTophl, BIUSIONINE Ha
pa3BUTHE TEX WU HUHBIX MpoleccoB. [Ipu 3TOM HCHOIB3YIOTCS CTATUCTUYECKUE TaHHBIE, TaHHbIE
TOJIOBBIX OTYETOB U JIPYTUX UCTOYHUKOB CTaTUCTHUUECKOI MHGOpMAIUU 3a MOCIEeTHUE TPU roja,
KOTOpBIE MTPUBOJISATCS B BUJIE TaONIUI, TPaUKOB, AUATPAMM B TEKCTE IJIaBbI, MM B IPUIOKEHUSX.
[Tokazarenu Tabuuil U APyrue KOIWYECTBEHHBIE U CTOMMOCTHBIC MOKA3aTeNd, MPUBOANMbBIC B
paboTe, MOJKHBI MOACHATHCS CCHUIKAMHU HAa MCTOYHUKH, T.€. YKa3bIBa€TCA OTKYyJAa B3SATHI 3TU
nokasarenu. Hanpumep, naHHbIe TOJJOBOTO OTYETA; JaHHBIE IEPBUYHOTIO OYXTalnTEpCKOro y4era;
CTaTHUCTUYECKUE JaHHBIE W T.N. PabOThl PACCMATPUBAIOTCS OCHOBHBIC HAIIpaBJICHUS, MYTH,
METOJIbl, (paKTOphl MOBBIMIEHUsT Y(H(HEKTUBHOCTH HUCCIEAyeMOil MpoOIeMbl; 00OCHOBBIBAIOTCS
MpeIIOKEHUs, HaIpaBJICHHbIE Ha BbBISIBICHHE (PAKTOPOB U  PE3EPBOB  OOECTICUEHUs
KOHKYPEHTOCTIOCOOHOCTH TMPOAYKIIMU W TPEINPUATHS; TOBBIIIEHUS KayecTBa MPOAYKIIUU,
CHIDKEHUS ce0eCTOMMOCTH, TOBBIIICHUS MTPOU3BOAUTENFHOCTU TPYAa, POCTa peHTabeIbHOCTH U
MpUOBUIM B HCCIEAYEeMOM MPEANPHUSATHH; MPU HEOOXOAUMOCTH OCYIIECTBISIOTCS MPOTHO3HBIC
pacueTsl C WCMOJb30BAaHHEM MAaTeMaTHYEeCKOTO MOJEIUPOBAHUS U  KOPPEISAIMOHHO-
perpeccuoHHoro ananu3a. OObeM THaBbl, KaK TMpaBWIO, HE TMpeBbIIIAeT 15 cTpaHuIll
MAaITMHOMMCHOTO TEeKCTA.

B BbIBOAAX M MPEATIOKEHUAX PAOOTHI M3IIAratoTCs BBIBOIBI M TTPEIOKEHUS, BBITEKAIOIINE
U3 COIep KaHMsI KaXKJIOM TJIaBhl M KaXKJIOTO pa3Jiena.

Crnucok UCIOIb30BaHHOM TUTEPATYPhl 0POPMIISIETCS B all(aBUTHOM TOPSTIKE.

24



Pabota mpencraBnsercs B MaIMHONMCHOM BHJE Ha CTaHIapTHOW Oymare gopmara A-4,
mpudT 14, MOIYyTOPHBIH HHTEPBAJ, CO CIEAYIONIMMU TOJISIMU: BepXHee U HIbKHee — 2,0 cM; J1eBoe
— 3,0 cm, npaBoe — 1,0cm. Hymepanus crpanull BBEpXy 10 LEHTPY, TUTYJIbHBIN JIUCT CUUTAETCS
MIEPBOI CTPAHUIICH M HOMED He cTaBUTCA. Kaxaas riiaBa HAaUMHASTCS C HOBOW CTpaHuIbl. OO0mmuit
00BeM paboThl HE OoJiee 35 cTpaHHI] MAIIMHOMUCHOTO TEKCTA.

Conepxanne pabOTHl M3JIAraeTCsl YeTKUM, SIKOHOMHUYECKH TPaMOTHBIM si3bIkoM. Eciu B
paboTe MPUBOIUTCS JOCIOBHBIN TEKCT U3 JIUTEPATYPHOTO HCTOYHHKA, TO OH 00s3aTEITLHO OepeTcs
B KaBBIYKM M YKAa3bIBAaeTCSI HOMEp [aHHOTO BBICKA3bIBAHUS M3 CIHCKAa HCIIOJIH30BAaHHON
muteparypsl. Harmpumep, «C 35KOHOMHUYECKOW TOUKH 3PSHUS MHBECTHIIMM PAacCCMATPUBAIOTCS Kak
pacxoipl Ha co3JlaHue (MPUOOPETEHHE), pACHIUPEHUE, PEKOHCTPYKIUI0O U TEXHUYECKOe
MIEPEBOOPYKEHUE OCHOBHOTO KAlMTala, a TakKKe Ha BBI3BAHHBIC 3TUM HU3MEHEHHS Pa3MEpoB U
cocraBa 000poTHOro Kanutana» [35]. B cnucke ncnoib30BaHHOM nuTepaTypsl: 35. DKOHOMHKA
CEJIbCKOTO X035MUCTBA, €. 215. Ecnu TekcT mpuBoauTCs B OJIM3KON PEeIaKINy, TO JAEJIaeTCs CChUIKa
Ha UCTOYHHK 03 yKa3aHus cTpaHull. JIntepaTypa, Ha KOTOPYIO JIETAaeTCs CChIIKA B TEKCTE PaOOTHI
00513aTeNbHO JIOJDKHA OBITH MTPUBEICHA B CIIMCKE UCTIOB30BAHHON JINTEPATYPHI.

Odopmrnenne TabauI OCYLIECTBISIETCS B COOTBETCTBUM C TpeOOBaHUSIMHU, Hymepalus
CKBO3Has TI0 BCEMY TEKCTY, He JIOMyCKaeTCsl pa3pbiBa TaOJIHIIBI, KOT/1a HOMEP ¥ Ha3BaHHUE TAOIHUIIBI
Ha OJHOM CTpaHWIe, a cama Tabimuma Ha ciemytomied. Coaepkamuecs B TaOJWIE JTaHHBIC
MOJITBEPK/TAIOTCS CCBUIKOW HAa WMCTOYHHWK, OTKyAa B3SATHI OTH JaHHBIC. [ paduku, CXeMBl,
JMarpaMMBbl UMEIOT OTEIBHYIO HyMepaIlHo.

Pabota, mociie BBITIOJTHEHUS, ClaeTCs Ha MPOBEPKY pykoBoauTemto. [locime mpoBepkH,
paboTa ¢ COOTBETCTBYIOIIEH 3aMMKCHIO: K 3aIIUTE WX Ha JOPAOOTKY.

Pemrenue o mormycke k 3ammre padoThl MPHHUMAET PYKOBOUTENb, TPOBEPSIONIHIA PadoTy,
0 YeM Ha TUTYJHHOM JIUCTE AENAETCS] COOTBETCTBYIONIAS 3allMCh. 3alllUTa MPOBOAMUTCS B YCTHOM
dbopme, MO KEIAaHHWIO CTyJEeHTa B BUJE JoKiIana (He Oosiee 10 MWH), Wi B BHJIE OTBETOB Ha
Bonpockl. [1o xomy mokiana u B mporecce OTBETa Ha BOIIPOCHI MOKHO MOJIb30BaThHCS TAOIHIIAMH,
rpadukamMu, cXeMaMH U JIp. CHPaBOYHBIMU MaTepuasamMu. YutaTh paboTy BO BpeMs 3alllUThI HE
paspemaercsi. [lo pesyiapTaTam 3amMTBl MPOBOAMUTCA OLIEHKAa pabOThl TMpEnojaaBaTeseM,
MPUHUMAIOIINM 3aLTUTY.

MeToanuyeckne peKOMEHIANUN 10 HANIMCAHUIO, TPeOOBaHUS K 0()OPMJIEHH IO
pedepara

Henbs nanucanus pedeparta - yriayOUTh 3HAHUS CTYJIEHTOB, MOJY4Y€HHbIE UMH B XOJE
TEOPETUYECKHX M MPAKTUUYECKUX 3aHSITHH, NPUBUTH HABBIKK CAMOCTOATEIHLHOIO H3yYEHUs
po0JieM, CBSA3aHHBIX C OTPACIIEBON OpraHU3allei PhIHKOB.

3HaueHUe COCTOUT B TOM, YTO CTYACHTHl HE TOJIBKO 3aKPeIUIsioT, HO M YIIIyOJsioT
MOJIyYEeHHBIN TeopeTudyeckuii marepuan. Bmecte ¢ TeM, pedepar sBiseTcs HHCTPYMEHTOM
MIPOBEPKU MMOATOTOBKH CTYACHTOB K CaMOCTOSITENIbHOM paboTe, a Takke BaXHOU Qopmoi
Pa3BUTHS HABBIKOB UCCIIEOBATEIHCKON paOOTHI.

Pedepar momxen ObITh HamucaH Ha BBICOKOM T€OpeTHYeCKOM ypoBHe. [Ipu Hamumcanuu
€ro HeoOXOAUMO 000OIIUTh TEOPETUUYECKHI MaTeprall 1Mo M30paHHOI TeMe ¢ MCIOJIb30BaHuEM
cTareii W myOnuKanuil B mepUoOAWYecKoil  medaTu.  VM3mokeHWE TeMbl  JOJKHO — OBITh
KOHKPETHBIM, MTOCJIEI0BATEIbHBIM.

Pecdepat BbInonHseTCS HA CTaHAAPTHBIX JUcTax Oymaru popmata A4 (210x297 mm + 10
MM).

OO6muit 06beM pedepaTa HE TOMKEH MPeBbIIIATh 15-20 cTpaHUI] MAITMHOMMCHOTO TEKCTA.
[Tewats mpousBoauTcs yepes 1,5 untepBana, pazmep mpudTta 14, ¢ BeIpaBHUBaHUEM 10 IIHUPHUHE.
JleBoe none nucra 30 MM, paBoe - 10 mm, BepxHee - 20 MM, HKHee 20 MMm. TekcT A0MKEH
odopmiaThes ab3anamu ¢ otcTynom 1,25-1,27 cm.

Bce 3aromoBkM B TEKCTE JIOMKHBI BBIACTSATHCS, MPUYEM KaxIbld paszaen (TiaBy)
HeoOX0MMO HaYyMHATh C HOBOHM cTpaHUIbl. HauMeHoBaHMe pa3jena BBIACTSETCS MPONHCHBIMU
(3arnaBHBIMH) OyKBaMU, XUPHBIM IIPUPTOM, B KOHIIE TOYKa He cTaBuTcs. llocne 3aroioBka
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pasnena uepe3 OJMH WHTEpPBAl CTPOYHBIMH OykBamu (TiepBas MPOMHMCHOMN) MHIIETCS
HauMEHOBaHUe Mojpasena. TekcT mojapas3zesia HAUMHAETCSl HU)KE 3aroJioBKa Ha OJMH UHTEPBAJL.
Hywmepauus pas3zgenos, MOApa3enoB, MyHKTOB OCHOBHOM YacTH TEKCTa BEAETCS apabCKuMu
nudpamu, 1mociie HoMepa CTaBUTCS TOYKa. Pa3/ienbl MMEIOT CKBO3HYIO HyMEpaluio B Ipesenax
paboThl, a mozapaszaensl — B npeaenax paszaena. IlepBas uugpa Homepa moapaszena yKa3blBaeT
HOMeEp paszeiia, BTopas — HOMep nojJpasjena.

Bce cTpanuipl TekcTa UMEIOT CKBO3HYIO0 HyMepauuio. Homep cTpaHulsl npocraBisieTcs
apaOCKuMU U(ppaMu B PABOM BEPXHEM YTIy CTPAHUIIBI. TUTYIBHBIN JIUCT BKIFOYAIOT B OOIIYIO
HyMepaluio cTpaHull otTyeta. Homep cTpaHuiibl Ha TUTYJIBHOM JIMCTE HE MPOCTABIISAIOT.

@DopMyIIbl, TAOIUIIBI, HIUTIOCTPAUH (TpadUuKH, CXEMBI, TUarpaMMBbl) CIIETyeT pacroyiaraTb
B KypCOBOi1 paboTe HEMOCPEACTBEHHO MOCIIE TEKCTa, B KOTOPOM OHHU YIIOMHHAIOTCS BIIEPBBIE, W
Ha cienyromei ctpanuiie. Mmroctpanuu, GopMysibl U TaOIUIEI CIEAyeT HyMEpOBaTh apabCKUMU
uuppamu cKkBO3HOM Hymepanuei. Ha Bce nittocTpaiuy JOMKHBI ObITh 1aHbI CChUIKH.

Bce cHOoCkM ¥ mOJICTpOYHBIE TPHUMEYAHHS TEYATArOTCS TOJBKO HA TOW CTpaHHIlE, K
KOTOPOW OHU OTHOCSTCA.

CChUIKM Ha UCTIOIH30BAHHBIE UCTOUYHUKH CJIETYET MPUBOIUTH:

- Tu00 B KBAJIPAaTHBIX CKOOKAax, yKa3bIBas MOPSIKOBBIM HOMEP MUCTOYHHKA, YKA3aHHBIN B
«Cnycke UCTOoIb30BaHHON JIUTEPATYPhl» C yKa3aHUEM CTPAHUIbl HCTOUHUKA;

- MuOO0 MOJACTPOYHO C yKa3aHHWEM aBTOpa paboThl, €€ Ha3BaHUS, MECTAa U rojla U3JaHUs,
HOMEpa CTPaHUIIbI, HA KOTOPYIO JIEJIaeTCs CChLIKA.
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